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Oakland Unified School District 2013-2016 Tobaccn ! lee Prevention Education (TUPE) Annlication

OUSD TUPE Application 2013-2016: Cohort |, Tier 2

A. Collaborative Process
1. Broad Collaborative Group

Evaluations and ongoing feedback from parents, students, and staff of the Oakland
Unified School District (OUSD) indicate that TUPE program efforts to date have made
inroads toward our goal of tobacco-free students. ur longstanding collaborative model
for program design, implementation, and evaluation has been, and will continue to be,
critical to our accomplishments. Yet continued prevention, intervention, and cessation
activities will be necessary to sustain our wins and impact even further reductions in
tobacco use in the face of an onslaught of e-cigarette marketing and the introduction of
new candy flavored oral tobacco products and cigars. In addition, to continue our “quit
machine” culture and to develop the next-generation of Youth Tobacco Free Advocates
(YTFAs) will only be realized through the persistent efforts of a strong OUSD TUPE
program.

The OUSD TUPE Collaborative's Tobacco Program Planning Committee has been
meeting and refining TUPE program strategy since 2010, and we intensified our
planning process in November 2012-February 2013 to create the next three-year phase
of TUPE implementation. Our collaborative involves a wide array of stakeholders
including parents, students, teachers, school administrators, TUPE staff, community
organizations, national nonprofit affiliates, and government and OUSD department
stakeholders. The goals of this collaborative process were to:

1. Review TEROC/CDE priority populations, : d determine OUSD student
populations most in need of TUPE services;

2. Evaluate and determine which TUPE activities and programs will be most
effective at addressing unmet need among OUSD students; and

3. Identify program design and recruitment strategies for the YTFA program.

The TUPE Collaborative planning process, which took place between November 2012
and February 2013, resulted in the following sources of data that were consulted in the
determination of unmet TUPE need, priority populations and programs:
* Input from sixteen TUPE Collaborative focus groups with students, parents,
community members and staff;
Input from six OUSD TUPE staff meetings;
Surveys of 487 stakeholders, including OUSD students, parents, teachers,
administrators and community partners; and
e Input from three TUPE Collaborative community meetings, where staff, students
and parent/community groups participated.

Each TUPE Collaborative community meeting and focus group reviewed current CHKS

tobacco use data, and current programming and outcomes. Following the review,
groups were asked to consider: :
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» Alameda County Department of Public Health (DPH): DPH will provide technical
support and advising to strengthen the Ol 3D TUPE and YTFAs Program and
align it with County efforts and programs.

e Mind-Body Awareness Project, Tobacco Cessation Program for Justice-Involved
Youth: This pilot cessation program will be offered to justice-involved youth in
OSUD’s Alternative Education schools,

* We Lead Ours: will help develop the YTFA program and advocacy strategies

* American Lung Association: ALA will provide tobacco-free advocacy research,
support and consultation.

e American Cancer Society: ACS will provide health education technical assistance
consultation and materials.

B. Demonstration of Need

This section of the OUSD TUPE application describes the unmet TUPE needs identified
through the TUPE Coliaborative’s planning process and the data and documentation
that was analyzed and discussed to determine these unmet needs. In all, the TUPE
Collaborative reviewed 2010 and 2012 CHKS data; OUSD TUPE survey data from
nearly 500 respondents; focus group and community meeting input: recent TUPE
evaluation data; and OUSD, City and County statistics.

1. School/Community Description
a. Description of the school/neighborhood

Nearly 400,000 people live in the City of Oakland, an urban area in Alameda County.
Twenty-eight percent of Oakland residents are African American, 26% are White, and
25% are Latino. The remaining 20% of the population represents some of the widest
diversity in the country, including Asian and Asian Pacific Islander, Sub-Saharan
African, Middle Eastern, and Native American communities. Oakland’s diverse and
shifting population includes many second-language learners, immigrants and refugees:
42.5% of Oakland’s residents speak a language other than English in the home, and
Latinos are the largest ethnic group among children and youth.

The Oakland Unified School District (OUSD) serves 36,000 young people, 70% of
whom are eligible for Free and Reduced unch. The largest student population groups
are Latinos at 37% and African Americans at 35% of the student body. Twenty-six
percent of students are English-language-learners. OUSD's TUPE priority populations
will include these newcomer students. Many of our students are at risk for smoking:
42% of all 7t graders think there is little or no harm for smoking 1-2 packs a day,
meanwhile 62% of 11" graders report that cigarettes are easy to obtain (CHKS 2012).
This may be due in large to the fact that Oakland has one of the highest concentration
of tobacco retail outlets per square block in the state of California. Additional
challenges and opportunities include:
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OUSD middie and high school student bodies are diverse in their socio-economic and
racial/ethnic make-up, but nearly all have a free-and-reduced-lunch rate of 60% or
above, and are all subject to the environmental stresses and risk factors described in
Section B.1.a above. For this reason, all middle and high schools and alternative
education and continuation schools are included in an inclusive strategy for prevention,
intervention, and cessation service delivery.

¢.Race and Free and Reduced Price Lunch Data

Please see Attachment D for detail on school populations by race and free-and-
reduced-price lunch rate. QUSD's free-and-reduced-price lunch rate of 64% is
extremely high, and most schools exceed the threshold required for campus-wide free
lunch. All but one school have a large majority of students of color, with strong
representation in nearly all schools of the TUPE priority populations: African Americans,
American Indian and Alaskan Natives, Asian Americans and Pacific Islanders, and
Hispanics/Latinos.

2. Focus Group Data

Between December 7, 2012 and January 30, 2013, sixteen focus groups were
conducted with students, parents, community partners, and teachers. The vast majority
of focus group participants were students, including groups of middle and high school
students, TUPE peer educators, Public Health Academy students, and three groups of
students participating in TUPE cessation and counseling programs. Focus groups were
also held with the Middle School and High School All-City Councils. Three separate
focus groups were held with parents and others were held with School Nurses, Asthma
Coalition members, and afterschool program providers. Focus group participants were
asked to complete a brief survey to prioritize unmet needs. They were also asked to
brainstorm recommendations to improve tobacco prevention, intervention and quitting
programs and to train a next generation of tobacco free advocates. Recommendations
from the fourteen focus groups were summarized and presented at a community
meeting on January 30, 2013 for further discussion and strategy refinement.

Through the series of TUPE Collaborative meetings and focus groups that took place in
this planning process, participants discussed student demographics, evaluation data,
and anecdotal evidence to define a list of four unmet TUPE needs as follows:
1. Research-validated, age-appropriate prevention curricula for general population
of 7" and 9" grade students that imparts the danger of tobacco use.
2. Effective opportunities for positive youth development and empowerment that will
develop the next generation of tobacco-free advocates.
3. Early intervention program to change the course for students caught using
tobacco and students at high risk of addictio
4. Cessation strategies that boost the quit attempt rate and develop a “quit
machine” within OUSD.*

40USD TUPE Collaborative partners referenced the findings of this study and the definition of “quit machine”
contained here: “Creating Positive Turbulance: a Tobacco Quit Plan for California,” California Department of
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The lack of conversations and sufficient messaging about the dangers of smoking can
arguably be a reason why 35% of OUSD 7t graders, and between 18% and 26% of
OuUSD 9" and 11™ graders and Alternative Education students, report beliefs that there
is no harm in smoking 1-2 packs of cigarettes a day. An even higher percentage of
these same students -- 28% to 36% -- report neither approving nor disapproving of
using cigarettes.

Longitudinal CHKS data also shows significant findings including:
* Seventh graders, who are the least likely to identify the harms of smoking, are
even less likely in 2012 than they were in 2010 to do so.
* More students in the 9th, 11th, and Alternative Education programs are smoking
chewing tobacco in 2012 than 2010.
* Rates of disapproval of others smoking among all grades has gone down.

OUSD TUPE Survey: The TUPE Collaborative distributed a survey to receive detailed
input from the broad OSUD community on TUPE priority populations, programs, and
approaches to developing the next generation of tobacco-free advocates.

The OUSD TUPE survey asked participants to identify priority populations that they
believe have no unmet TUPE need, moderate unmet need; or severe unmet need. It
also asked participants to provide narrative responses to two questions:
1. Do you have any recommendations for our TUPE program on how we can
improve tobacco prevention, intervention and quitting tobacco programs?
2. Do you have any thoughts or recommendations on how to train and grow the
next generation of students to be tobacco-free advocates?

The TUPE Collaborative received surveys from 487 respondents, of which 77% were
from students, 19% from community partners and teachers, and 4% from parents and
“other”. All high school principals participated in the survey, as well as school nurses,
school-based health center team leaders, and afterschool program site coordinators. Of
these respondents, 66% had never smoked.

The majority of survey respondents indicated that the following populations were
in greatest need of tobacco-related intervention services: 1) Students in Alternative
Schools; 2) LGBTQ Youth: 3) Newcomers to the Community; 4) Justice Involved Youth;
and 5) Special Needs Youth. (Please note that survey respondents were not asked to
identify priority racial populations, as relative need among these groups was deemed by
TUPE Collaborative members to be better addressed through in-person discussion than
through a survey.

4. Needs Analysis
A summary of the data that most impacted OUSD's UPE Collaborative planning

process is provided above. Additional findings from secondary sources and recent
evaluation findings are summarized here.
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included here in Section B was extensive and inclusive of the diverse stakeholders
concerned about tobacco use in our District and City and prepared to work to address it.
As described above, the TUPE Collaborative and subgroups met between December,
2012 and January, 2013 in a series of special planning meetings and community
gatherings to pose questions and hear the results of primary and secondary research
conducted to inform planning. Through facilitated discussions and consensus building
processes students, parents, community organizations, District personnel and TUPE
staff analyzed the data and made recommendations related to TUPE unmet needs,
priority populations and program strategies:

Four Unmet TUPE Needs:
1. Age-appropriate prevention curricula for general population of 7! and gt graders
2. Youth development to develop the next generation of tobacco-free advocates
3. Early intervention program to change the course for students caught using
4. Cessation strategies that boost the quit attempt rate

While much of the input gathered through the participatory planning process relates to
the continuation and refinement of existing strategies (e.g. Project Alert) several new
approaches we are proposing were recommended:
* Enhance emphasis on the creation of a district-wide anti-tobacco and “quit
machine” culture through peer-led approaches. (See advocacy strategy below.)
* Add a targeted strategy for justice-involved youth in OUSD’s Alternative
Education schools. (See Mind Body Awareness strategy below.)
* Strengthen youth development strategy, with the ultimate goal of creating the
next generation of tobacco-free advocates. (See peer education strategy below.)
* Engage of youth in meaningful roles to inform and guide TUPE Program
strategies and activities. (See Collaborative Operations description, above.)

C. Proposed Tobacco-Use Prevention Education Plan
1. Selection and Description of Program/Strategy

The 2013-2016 OUSD TUPE Project Plan emerged out of an extensive collaborative
planning process whereby the TUPE Collaborative identified the most effective
elements of the current TUPE project, as well as the priority unmet TUPE needs (listed
in Section B.2 above) to be addressed through new and improved activities. Each of
the selected TUPE programs and strategies to be implemented by OUSD or leveraged
through partnerships during the 2013-2016 term responds directly to these unmet TUPE
needs, whether it builds on the effective use of a program that has been in place in the
District over many years or will be newly implemented under the Tier 2 grant.

Summary of OUSD TUPE Needs and Strategies

1. Research-validated, age-appropriate prevention curricula for general population
of 7" 8" and 9" grade students that imparts the danger of tobacco use.

a. Effective ATOD Prevention curriculum 7" & 8" grade General Population
b. Effective ATOD Prevention curriculum 9th grade General Population
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trends to continue, with ever-decreasing rates « tobacco use in middle school
and into high school. ' :

2. There has been a decrease in the percent of 7" graders completing the OUSD
CHKS who perceive moderate to great harm in smoking occasionally (50%).

. This percentage of 7" graders is well below the statewide average (61%).

3. There has been a decrease in the percent of 7th graders completing the OUSD
CHKS who perceive moderate to great harr in smoking 1-2 packs a day (58%).
This percentage of 7th graders is well below the statewide average (74%).

4. There has been a decrease in the percent of 7" graders completing OUSD
CHKS who strongly disapprove of someone their age smoking 1-2 packs of

-cigarettes a day (59%). This percentage of 7" graders is well below the
statewide average (70%).

5. The percentages of OUSD 7t graders who have smoked or used chew tobacco
or snuff is above the statewide average, and the percentage who have ever used
chew tobacco or snuff (7%) has increased.

6. Focus groups and surveys conducted by the TUPE Collaborative indicated
strong support for strategies that reach students early in middle school with
messages that change positive perceptions of tobacco.

7. Focus groups and teacher input indicated that implementation of Project ALERT
resulted in improved teacher-student relations, student engagement and Positive
School Climate, in line with the goals of the OUSD Strategic Plan.

The decision to implement Project ALERT in all 7" grade classrooms is influenced by
the strong support of Collaborative members, focus group and survey respondents for
comprehensive strategies that establish anti-tobacco norms district-wide; and by the
OUSD Strategic Plan’s commitment to district-wide strategies to create safe, healthy
and supportive school environments.” Three booster lessons will be offered to 8"
graders to increase retention and impact. Fidelity to the program will be ensured
through rigorous training, monitoring and application of the Fidelity Guidelines.

Project TND, like Project ALERT, is a classroom-based, research-validated ATOD
curriculum that places a strong emphasis on the development of students’ attitudes,
beliefs, and expectations to resist tobacco, drugs, and decrease violence. Additionally
skills are developed to t make wise decisions that promote their health.

OUSD TUPE Collaborative members support the continued implementation of Project
TND in all 9" grade classrooms because of the following needs identified in the
planning process:

1. Implementation of Project TND seems to be 1aking a difference. The rate of
tobacco use and the perception of the harm of tobacco among 11" graders (most
of whom received Project TND in g" grade) have been trending in the right
direction, according to 2010 and 2012 CHKS results. We want to continue
impacting these trends until no QUSD high school students are tobacco users.

10 QUSD Strategic Plan, 2011-2016: http: / /www.thrivinzstudents.or2/sites/default/ﬁles/Communitv-

Sghools—Thn’ving-Studgan—Stlategjc-E!an.pdf.

Page 13






Oaklan Unified School District 2013-2016 Tobagcrn | 'se revention Education (TUPE) Application

The planning process led to the identification of a primary unmet TUPE need: effective
opportunities for positive youth development ai empowerment that will develop the
next generation of tobacco-free advocates. The TUPE Collaborative identified strong
support for the following approaches to addressing this need:
1. Shifting the focus from peer education to education+ empowerment+ advocacy;
2. Re-naming the peer education program to better reflect this emphasis through
the name “Youth Tobacco Free Advocates (YTFASs)”;
3. Continuing the delivery of peer education through classroom-based prevention
workshops conducted by YTFAs;
4. Expanding peer education by increasing the numbers of YTFASs:
5. Strengthening YTFA training and YTFA Site Coordinator supervision support;
6. Supporting the efforts of YTFAS to identify important anti-tobacco issues and
needs in their school and broader community, and to advocate for these causes.

To create the next generation of tobacco-free advocates, OUSD will re-define the
existing Peer Education program as a two-tiered Youth Tobacco Free Advocate (YTFA)
program in 2013-2016, with the following program elements:

1. Youth Tobacco Free Advocate (YTFA) School and Community Advocacy: As a
new element of the YTFA program, YTFAs will focus 5 months on training for and
conducting anti-tobacco advocacy in their school and broader communities.

2. Youth Tobacco Free Advocate (YTFA) Peer Education: As continuation of the
existing Peer Education program, YTFAs will focus 4 months on training for and
implementing peer education workshops in OUSD middle and high schools.

During the 2013-2016 grant term, training and supervision of YTFAs will be enhanced in
ways that will develop a next generation of tobacco-free advocates. Training curriculum
will incorporate CDE and other best practices in youth development, service and
experiential learning, community organizing and advocacy, and active research. OUSD
will partner with the Tobacco Free Policy arm of the Alameda County American Lung
Association, Alameda County Public Health Department Tobacco Control Coalition, and
the Alameda County Office of Education Youth Tobacco Free Coalition to access
curricular materials and training to support these enhancements and to leverage
community-based resources that align with YTFA advocacy efforts. YTFA Site
Coordinators will reinforce training topics in their ongoing supervision and support of
YTFAs. The following instructional topics will be covered in YTFA training:

1. Information on tobacco-related school regulations and public policies (OUSD

Tobacco-Free Policy, retail licensing laws, STAKE Act, etc.);
2. Messages students can use to promote tobacco-free schools, and to organize
and engage peers in school- and community-based advocacy:;

3. Needs assessment techniques, such as surveying and data analysis

4. Lessons on tobacco industry manipulation and advertising, tobacco in media,
and the dangers of secondhand smoke and tobacco litter;
Core tobacco prevention messages;
Community tobacco education and cessation referral resources.

o o
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Interention Strategies

The OUSD TUPE program proposes to continue and refine the use of Smoke-Free
Saturdays as a non-punitive early intervention and education resource for students
caught using tobacco. Brief Intervention/Motivational Interviewing (BI/MI) will be
provided to students identified by self-referral, TUPE Counselors, YTFAS, teachers or
school administrators as active users or at-risk of using tobacco.

OUSD’S TUPE intervention strategies will target the priority populations identified in
Section B above with interventions that help them make the decision to step on the “quit
machine,” before addiction takes control. This unmet need for early intervention that
helps students change the course was identified through the TUPE Collaborative
planning process, which highlighted the following:

1. Our evaluation of the TUPE program shows that the Smoke-Free Saturday
intervention strategy is working. 77% of participants reported that presentations
made them think about cutting back or quitting, and 56% reported that after the
presentations they were interested in receiving help to cut back or quit.

2. OUSD’s 2010 and 2012 CHKS data shows that both prevention and intervention
strategies are making a difference: the percentages of 71", 9 and 11t graders
who have ever smoked a whole cigarette and who have smoked in the past 30
days have all dropped over the past 2 years. We must continue to intervene so
that these numbers continue to fall.

3. OUSD students across grade levels demonstrate lower disapproval rates of
someone their age smoking 1-2 packs of cigarettes a day than statewide
averages. This data suggests the importance of catching experimental or
occasional users before their habit develops, to prevent addiction.

4. OUSD surveys identified LGBTQ youth and newcomers — both populations that
are dispersed among classrooms and schools district-wide — as high risk.
Targeted, timely and effective intervention strategies must complement
prevention to reach these students.

5. Focus groups and community meetings brought up the especially high need
among justice-involved and alternative school students, the vast majority of
whom are TUPE priority populations. These youth face multiple barriers to their
well-being, safety and academic success. The motivational messages conveyed
in personalized, one-on-one intervention counseling are needed to empower
these youth to take charge of their health and their futures.

6. Teens that use tobacco — and especially those who are impacted by poverty
and/or by involvement in the justice system — are more likely to experience
depression. 2 Therefore, personalized interventions that develop trusted
relationships with peers and adults, and that connect teens to resources and
supports, are necessary to guide them on the road to quitting.

7. The OUSD Strategic Pian and Voluntary Resolution Plan promote restorative
justice and alternatives to suspension, suggesting the need for intervention
strategies that develop skills and empower teens rather than punish them.

12 Goodman, Elizabeth, MD, and John Capitman, PhD, "Depressive symptoms and cigarette smoking among
teens,” Pediatrics, October 2000.
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2. Justice-involved youth and students at OUSD'’s Alternative Education high
schools were identified as among those with greatest need for TUPE services.
These youth experience particular stress and will benefit from specialized tools
and motivation to achieve a successful quit attempt. '

3. Phone and online resources may expand options for youth seeking cessation
services whose schedules do not accommodate in-person participation.

Project EX has been integrated successfully within OUSD’s TUPE program as a
cessation strategy implemented by TUPE Counselors and school nurses. Students
self-refer to Project EX from Smoke Free Saturday participation and/or BI/MI. In some
cases, students self-refer from health counseling sessions from one of the many school-
based health centers that coordinate referrals with TUPE Counselors. Project EX is
implemented in eight lessons over six weeks, during which students receive the
practical support and encouragement needed to attempt to quit. Because the program is
offered on-site at OUSD, TUPE and school-site staff members support the quit plan
efforts of participating students throughout the school day and document weekly
progress. One bilingual Spanish cessation counselor will join the TUPE Cessation team
in 2013, so that language-specific cessation services for Hispanic/Latino students will
be available district-wide.

Additional intervention/cessation support will be provided to justice-involved youth in
OUSD’s Alternative Education schools through the Mind-Body Awareness Tobacco
Cessation Program. The Mind-Body Awareness Project has been providing intensive
group and individual tobacco and substance counseling in cooperation with the juvenile
probation departments of Alameda, Contra Costa, Marin, San Francisco, and San
Mateo Counties. The specialized experience they bring will greatly assist OUSD’s
justice-involved youth to learn how to gain freedom from tobacco, other substances,
violent behavior, fear, and negative self-esteem and help these students to visualize a
life of promise and hope for the future.

Use of the California Smokers Helpline will be encouraged as a service for migrant
youth, English Language Learners, and/or students whose afterschool activities or
employment prevent participation in Project EX. Family members will also be
encouraged to take advantage of this free community resource. The TUPE program will
provide information about and connect students to 1is telephone-based cessation
program that provides self-help materials, a referral list of other programs, and one-on-
one counseling over the phone.

Please see Section E below for a description of services provided to pregnant and
parenting students, including delivery of the obacco . .ee Generations program.
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c. Service Delivery Plan

The “quit machine” developed by OUSDs TUPE program ensures that TUPE services
are provided uniformly and consistently at all OUSD middle and high schools.
Prevention activities include classroom lessons in 7th, 8th, and 9th grade and peer
education sessions targeting 6th — 10th graders. Smokeless school days are provided
for students in violation of OUSD tobacco free policy, so students caught using tobacco
receive an intervention without resorting to suspension. Cessation programs are
available on campus and afterschool. Counselors provide life skills in cessation, use
Restorative Justice Principles, are in frequent communication with students, and
advocate for them to improve academic performance, enroll in productive, after school
activities. Additionally the use of teachers and site coordinators, along with focused
trainings for principals and staff, helps ensure that the entire school environment
understands and supports the tobacco prevention, intervention, and cessation plan.
The use of peer educators and the creation of youth advocacy projects will ensure that
students will have the creative freedom to design anti-tobacco messages that speak to
their peers and that are developed in their own languages and reflective of their own
cultures.

d. Priority Populations, and Selection for Participation in TUPE Programs

Subgroups targeted by OUSD’s TUPE Program for intervention and cessation services
will include all those identified in the Collaborative planning process as priority
populations. (See Section B.2 above.) While specific strategies have been identified to
reach justice-involved and Altemative Education students (Mind-Body Project) and
younger youth (Project ALERT), other populations will be reached through the on-going
refinement of TUPE Counselor outreach, awareness-building and relationship-building
at high-need school sites and district-wide. TUPE staff will continuously evaluate not
only school-specific CHKS data, but also real-time enroliment and attendance data to
assess the participation levels of these priority poj lations, and will work with the TUPE
Collaborative to refine program strategies and target interventions to those in greatest
need. Annual evaluation data will further assist in the evaluation of “hot spots” and
strategies in need of improvement.

e. Implementation of Research-Validated Curricula with Fidelity

OUSD has selected Project ALERT and Project TND as research-validated prevention
education curricula to be delivered by classroom teachers to all 7" and 9" grade
students in the District. These programs have been in place since 2010 and have been
delivered effectively.

Through discussion with our TUPE Grant Manage ent Consultant and the staff of the
California Healthy Kids Resource Center (CHKR), OUSD has identified several ways to
improve upon the implementation of Project ALERT and Project TND with fidelity during
the 2013-2016 grant term, as described below:
* Provide Project ALERT classroom teachers with a CHKR Fidelity Checklist to
be the tool for their documentation of implementation with fidelity.
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The tool is administered to OUSD 7th graders, 9th graders and 11th graders and will
help gauge the impact of Projects ALERT and TND. An advantage of the CHKS is that
there are historical data on this instrument within the district going back several years,
as well as state-wide data that can be accessed through an online portal. CHKS does
have some limitations, however. CHKS data cannot be tied to intervention or cessation-
level program components, so other measures will also be needed to monitor program
impact. The evaluation consultant will work with the TUPE Coordinator and staff to
revise existing and design new tools to complement the data gained through CHKS.
These will include: 1) a YTFA post-presentation tool to capture the effectiveness of peer
education, 2) a YTFA peer-educator questionnaire to measure youth development
impacts, 3) post-intervention tool(s) to measure the influence of Brief Motivational
Interviewing, Smokeless Saturdays, and Tobacco-Free Generations on attitudes and
intentions to seek support in quitting, and 4) a post-cessation program participation
instrument to measure effectiveness of Project EX and Mind-Body Awareness in
changing participants’ relationship to smoking/tobacco use. Once instruments are
finalized, they will be uploaded onto a secure, online survey platform. Site Coordinators
will administer the surveys to participating students using computer tablets right on site.
This will ensure timelier and more thorough data collection than the program has been
able to capture in the past. As it will eliminate data-entry time, it will represent an
efficient use of evaluation resources and create the possibility of real-time data review.

On a quarterly basis, the TUPE Coordinator Wi review process data to monitor the
implementation of the TUPE Program. With the contribution of the TUPE Collaborative,
the TUPE Coordinator will take steps to ensure that the program's strategies and
activities remain on track. The TUPE Coordinator, for example, might review the
composition of the Youth YTFA team and discover that it is not highly representative of
the priority populations, at which point he would confer with the Collaborative and adjust
recruitment strategies. Additionally, quarterly reports covering all program strategies
and activities will be prepared by Site Coordinators and submitted to the TUPE
Coordinator, who will review them and send them on to the evaluation consultant for
analysis. Then all findings will be discussed with the TUPE Collaborative and strategies
will be adjusted as necessary so that the OUSD TUPE Program can meet its objectives.

CHKS data will be available for analysis twice during the program period. Results from
the 2013-14 and 2014-15 CHKS administration to 7th, 9th, and 11th graders will be
compared with the 2011-12 academic year and previous years to detect trendlines.
OUSD and target school findings will also be considered alongside California trendlines
to help establish whether patterns are Oakland-specific. This data analysis will take
place as soon as CHKS data for 2013-14 become available, at which time the
evaluation consultant will make a presentation to the UPE Collaborative for a reflective
discussion on program impact, strengths and implied program adjustments. Data from
customized surveys will be collected and analyzed more frequently. Each semester
(twice per year) the evaluation consultant will access data from the four surveys through
the online collection platform and conduct analyses which may include cross-tabulations
and analyses of variance with key independent variables like age, gender, ethnicity and
school site. In addition to survey findings, the twice-yearly data analysis and review will
include referral rates of intervention-level program components to cessation-level
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F. Enforcement of Tobacco-Free Policy Plan

OUSD Tobacco-Free Schools Policy: OUSD is a tobacco-free school district. This
means that possession or use of tobacco or any products containing tobacco or nicotine
products, including, but not limited to cigarettes, cigars, smokeless tobacco, or
possession of any tobacco product or related paraphernalia during the school day, on or
off campus, or at any school-sponsored activity or athletic event is considered a
violation of Education Code 48900 H and Penal Code 308. The OUSD School Board
recognizes the health hazards associated with smoking and the use of tobacco
products, including the breathing of second-hand smoke, and desires to provide a
healthy environment for students and staff. The Board prohibits the use of tobacco
products at any time in district-owned or leased buildings, on district property and in
district vehicles. (Health and Safety Code 104420; Labor Code 6404.5: 20 USC 6083).
This prohibition applies to all employees, students and visitors at any instructional
program, activity, or athletic event. This policy has been in effect since 2003 and its
binding is in effect at all times without end.

Consequences for violation of Tobacco-Free Schools Policy:

(1) For students found using or being in possession of tobacco, citations (in triplicate)
will be made by Security guards, staff, faculty and administration who then place the
citation in an Assistant Principal’s (or whichever administrator is responsible for the
tobacco policy implementation) mailbox and tt  obacco Cessation Counselor's
mailbox. Assistant Principal’s office shouldca te parents/caregivers to inform them
of the violation and the upcoming Smoke Free Saturday mandatory tobacco awareness
session that their child must attend.

(2) For staff found using or in possession of tobacco, they will receive disciplinary action
from their immediate supervisor and will be given a copy of the OUSD Tobacco-Free
Schools Policy and a copy of the list of adult cessation resources, which includes a
reference to the OUSD TUPE Adult Cessation Resource web page.

(3) For visitors found using or in possession of tobacco, tHey will be offered a copy of
the OUSD Tobacco-Free Schools Policy and offered a copy of the list of adult cessation
resources.

Communication of Tobacco-Free Schools Policy:

(1) The OUSD Tobacco-free schools policy is printed inside the OUSD Parent/Student
handbook, listed on the OUSD Intranet under Board Policy Documents for all OUSD
personnel, and available to the com unity at large via the OUSD TUPE Resource web

page.

(2) “Tobacco Use is Prohibited” signs are posted in pli 1 view at every entrance of
every OUSD building on all OUSD properties and grounds.
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Alliance Academy MS 25% 2% 1% 67% 0% 1% 4% 1% 91%
Roots International Academy MS 28% 3% 1% 65% 0% 1% 1% 1% 89%
United For Success MS 10% 7% 1% 79% 0% 1% 1% 1% 88%
Melrose Leadership Academy MS 15% 2% 0% 75% 0% 2% 0% 6% 86%
Urban Promise Academy MS 3% 2% 1% 92% 0% 0% 0% 2% 90%
Community Day MS 25% 0% 0% 75% 0% 0% 0% 0% 83%
Fremont HS 33% 9% 1% 51% 0% 1% 3% 2% 83%
Castlemont HS 44% 1% 0% 48% 0% 1% 6% 0% 79%%
Oakland HS 36% 41% 1% 18% 0% 1% 1% 2% 76%
Skyline HS 35% 19% 1% 32% 1% 2% 2% 8% 53%
Dewey Academy HS 56% 11% 0% 31% 1% 0% 0% 0% 68%
Gateway To College at Laney 44% 15% 1% 33% 0% 2% 0% 5% 34%
College HS | '
Street Academy HS 35% 1% 0% 43% 14% - 1% 0% 1% 47%
Sojourner Truth Independent 49% 1% 0% 38% 1% 2% 3% 6% 59%
Study (6-12)
Community Day HS 43% 7% 0% 46% 0% 0% 0% 1% 83%
Life Academy (6-12) 5% 7% 0% 84% 1% 0% 1% 2% 88%
MetWaest HS 29% 3% 1% 60% 0% 1% 0% 0% 73%
McClymonds HS 88% 2% 0% 4% 1% 2% 1% 61%
Rudsdale Continuation HS 61% 0% 0% 39% 0% 0% U”% 0% 70%
Oakland International HS 7% 39% 0% 47% 0% 1% 0% 7% 95%
District Total 81%
County Total 46%
| State Total 58%

Data Sources:

1. Ethnicity: CDE Enroliment File, Posted 16-May-2012
2. Free & Reduced Lunch: Oakland Unified Nutritional Services.
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California Department of Education
Applicant Agency: Oakland Unified School District (OUSD)
PROJECT PLAN AND ACTIVITIES MATRIX
Part 1-—Program and Activity Selection
Number of students

Prevention program(s) the applicant proposes to implement. Provide name and
description of program (all applicants must select at least one research-
validated or evidence-based program from the list on Appendix 3).

Grade level(s) at which the applicant
proposes to implement the program

projected to receive
this program annually

Project ALERT is a research-validated substance abuse program that
gives 7" and 8" grade students insight, understanding, and skills for
resisting tobacco. Project ALERT uses a social influences approach
emphasizing critical thinking about media and peer influences,

and alternatives to drug use.

resistance skills, consequences of drug use, ber its of not usihg drugs,

(e X7 X8 [J9 (1011712

2500

Project TND is a research-validated curriculum designed for grades
9-12 that includes 2 classroom-based sessions about the
consequences of tobacco use that are each 40 to 50 minutes in length.
Sessions are highly interactive with classroom discussions, skill
demonstrations, role-playing, and psychodrama techniques throughout
the curriculum,

OeOd7 08 Xe 1011712

3000
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b) School-wide Tobacco Prevention Peer Education in
Classrooms and School Campus Activities (16 sites) YTFAs lead
school-based anti-tobacco education efforts to reduce their inner
campus community’s exposure to the harms of tobacco. Youth-led
tobacco prevention activities will focus on the dangers of tobacco
use and the manipulative advertising practices of the Big Tobacco. In
particular, this grant's peer educators will develop an anti-chew, and
anti E-cigarette tobacco prevention campaign in response to the
predicted onslaught of new candy flavored oral tobacco products and
the increased marketing and product placement of E-cigarettes.
Evaluations will be completed by all participants and all students will
be given an opportunity to refer themselves to speak with a TUPE
Cessation Counselor whether for themselves or out of concern for a
friend or family member caught up in tobacco addiction.

Each site’s Peer Education team will be required to:

» Develop an aligned strategy with Tobacco Free Advocacy
efforts of YTFAs as they build anti-tobacco campaign for their
campus community.

 Support tobacco free advocacy efforts developed by YTFAs
and engage in their campaigns to support petitions and
gather signatures on behalf of their own community’s tobacco
prevention needs.

» Develop anti-tobacco media for school wide & classroom
presentations.

» Engage students district-wide in contests to develop anti-
tobacco media.

» Write evaluative reports of the impact their efforts make and
present to school’s parent volunteer organizations and school
faculty.

» Have youth representatives participate as an equal voting
power member of the TUPE Collaborative.

6 X7 X8 X9 K10X 11 X 12

9000
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Cessation program(s) the applicant proposes to implement

Grade level(s) at which the applicant
proposes to implement the program

Number of students
projected to receive
this program annually

Step 3) Project Ex is the third step in intervention and cessation efforts.
Project Ex is a voluntary school-based clinic tobacco cessation program.
The program teaches students how to deal with nicotine withdrawal,
manage emotions (such as anger) while quitting, and how to avoid
relapse. The Teacher's Manual contains scripts for eight, 40- to 45-
minute sessions, and guidance for implementing role-playing activities.
This resource also includes an audio CD for the relaxation and self-
esteem enhancement exercises embedded throughout the curriculum. A
Student Workbook contains information activities related to each of the
sessions and is a resource at the conclusion of the 8 weeks. Quit
attempts for 7 days will be suggested at each meeting.

Xeé6X7Xs8Xo9 X10X 11 X 12

350

Tobacco Free Generations for identified pregnant or parenting teens
provides seven cross-curricular tobacco-specific lessons with strong
language arts and visual arts links. Lessons emphasize young parents’

responsibility for their own health and the health of their children. All |

pregnant/parenting teens are strongly encouraged to join our Project EX
cessation program. Quit attempts are suggested at each meeting.

Per OUSD policy, all Pregnant Teens are quickly transitioned into
the Alameda County Cal-SAFE Program for young mothers and
mothers to be. Tobacco using pregnant or parenting mothers will be
given a tobacco cessation referral with their transition paperwork.
Tobacco education, intervention, and cessation programming is a critical
component of the health education and intervention provided in the Cal-
SAFE program. Where tobacco interventions have begun, TUPE
counselors will work to transition intervention efforts to Cal-SAFE staff,
including known triggers and challenges associated with quitting.

(see attached LOA with Cal-SAFE)

Xe6eX7Xs8 X9 XioX 11X 12
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a) Reduce
community
exposure to
tobacco &
Prevent campus
tobacco use

b)

Sites:

Hillcrest, Melrose
Leadership, Sankofa
Greenleaf, Bret:
Harte, Claremont,
Edna Brewer, Frick,
ROOTS, Montera,
Roosevelt, Madison,
Elmhurst, Alliance,
United for Success,
Westlake, West
Oakland MS, Urban
Promise Academy
Middle Schools

Fremont, Oakland
High, Oakland Tech,
Skyline, Ralph
Bunche, Dewey,
Street Academy, Life
Academy, MetWest,
McClymonds,
Oakland
International,
Castlemont High
Schools

“TUPE Need (2):

YTFA Community
Tobacco Prevention
Strategy

Youth Tobacco Free
Advocates/Peer Educators
Youth devi pment project
to develop the next
generation of tobacco free
advocates to reduce
exposure to tobacco and
secondhand smoke and to
provide peer to peer
messaging preventing
campus tobacco use.

a) Advocacy
(32 sites)
Develop a cadre of
tobacco free advocates to
work within their own
communities, schools, and
within the city at large.

b) Peer Education

(18 sites)
Conduct school and
classroom presentations in
grades 6-10:
1. Pack it up! Tobacco free
classroom activities
2. Kickbuttsday.org:
School-wide event
activities guide

Target Population:
OUSD Middle and High
School General
Population (N = 9000)
&

Youth Advocates / Peer
Educators (N=410)

In partnership with
Alameda County’s
Tobacco Control
Coalition, Alameda
County Dept. of Public
Health and American
Lung Association (see
attached LOAs)

TUPE Site Coordinators
will coordinate 15-20 45
minute Tobacco Peer
Education classroom (6-
10 grade) presentations
and two school-wide
events.

Site Coordinators will
attend tobacco leadership
and program
management trainings
(total 16 hours)

Program will run
according to Tobacco
Control Youth Coalition
Operating procedures,
the TUPE Grant Youth
Development Core
Principles, and QUSD

Community School
Standards.

YTFAs will distribute
evaluative feedback
surveys to all partners
and groups after
presentations to ensure
clarity of message.

Peer Education post
surveys following student

presentations will
measure overall
satisfaction and
perceived understanding
and impact of material.

YTFASs will provide
Alameda Coun

cessation resources at

each communi
resentation

YTFA peer educators
demonstrate increased

assets, leadership skills,
and community
engagement per a Youth

Development Survey.

Students’ responses
post-YTFA presentation
demonstrate, increased
interest in tobacco-free
advocacy, decreased
student desire to start
using tobacco and

motivation to seek

counseling to guit.
YTFA focus group or

survey input on impact of
program to change
student norms and
perceptions.

CHKS measures for 7",
9", and 11™ grade (see
above)

Attachment F
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TUPE Site
Coordinators meet
with Principals to
introduce Tobacco
YTFA/Peer Education
program at beginning
of year.

All day training will be
provided for TUPE
Site Coordinators and
Peer Educators
conducted by Project
Director and ALA by
November 30, 2013.

All day training will be
provided for all TUPE
YTFA/Peer education
Site Coordinators on
how torun a
successful Tobacco
Peer Education
Program conducted
by Project Director by
October 30, 2013.

TUPE Site
Coordinators submit
monthly TUPE Peer
Education Activity
"Reports to Project
Coordinator and
Project Evaluator







TUPE Need (3b):
Effective follow-up &
engagement for
students caught using
tobacco or students
identified as at-risk of
fobacco use due to
family, neighborhood,
or peer influences.

Sites:

All OUSD Middle
Schools, High
Schools and
Alternative
Ed/Continuation
Schools

Brief Intervention/
Motivational Interviewing
(BI'MI) Counseling

-Directed by Project
Coordinator

-Implemented by either the
TUPE Cessation
Counselor or a school
nurse at each school site

Assistance for students
identified by faculty, TUPE
counselors, or themselves
as needing assistance to
gain motivation to quit
tobacco use

Target Population:
Students found in
violation of district’s
Tobacco Free Policy
(N = 500)

1-3 45 minute individual
brief intervention
session(s) to assist
students to guide them
into a personal a “pro and
con” argument to re-think
their decision to continue
tobacco use.

15-minute presentation
on BI/MI to school
administration teachers,
and staff on the process
for referring students to
BI/MI sessions.

TUPE Brief Intervention
counselors will give 6
classroom presentations
to classes in grades 7-12
at each of their schools to
educate and gain student
self-referrals.

Tobacco Peer Educators
will implement student
evaluations at each of
their classroom
presentations and seek
student self-referrals

All classroom / school
presentations take place
as scheduled

At least 75% of students
referred to SSD

participate in BI/MI

Number and percent of
students who participate
in BI/MI by school.

Proportion of LGBT,
Asian, Latino, and African
American students
referred to BI/MI is

consistent with target
population needs

demonstrated on the
CHKS

Proportion of BI/MI
engaged students whose

first language is not
English.

100% of youth engaged
by BI/MI make at least 1
quit attempt and 75%
report multiple quit
attempts.

At least 80% of students
engaged in BI/MI report
an increased perception
of harm from tobacco
products based on pre-
and post- survey
responses.

75% of youth engaged in
BI/MI agree to participate

in_cessation program

activities.

100% of parents/families
with a BI/MI engaged
student are notified of
resources available
through California
Smokers Helpline.

CHKS measures for 7",
9" and 11" grade (see
above)

Attachment F
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Presentations will be
made to school staff
by Project Coordinator
and TUPE Brief
Intervention/Cessation
Counselor at first staff
meeting of year.

TUPE Brief
Intervention
counselors will give
10 classroom
presentations to
classes in grades 10,
11, and 12 at each of
their schools to
educate and gain
student self-referrals.

Student sessions will
be conducted by
TUPE Brief
Intervention/Cessation
Counselor weekly at
each site.

TUPE BI/MI
Counselors will
administer pre and
post survey to all
participating students

11







TUPE Need (4b):
Effective assistance
for pregnant /
parenting minors
seeking help in
quitting tobacco use

Sites:

All OUSD Middle
Schools, High
Schools and
Alternative
Ed/Continuation
Schools

(All middle school
and high school
TUPE counselors are
trained in Tobacco-
Free Generations)

Tobacco-Free
Generations
-Directed by Project
Coordinator
-Implemented by the
TUPE Cessation
Counselor or a school
nurse at Independent
Study Schools

Seven lessons can be
implemented over seven
weeks. However, each
lesson can be taught out
of order and the program
can be packaged as three
lessons up to seven
lessons, depending upon
the accompanying art
project chosen and the
amount of time available
before transfer to Cal-
SAFE school

Target Population:
Pregnant teens (N = 25)

Two hour training will be
provided for TUPE Brief
Intervention Counselors,
and available school
nurses by Project
Coordinator.

Follow up training by
Project Coordinator will
be made available to
TUPE Brief Intervention
Counselors, and
available school nurses
by Project Coordinator.

Three to seven lessons
are presented to all
students enrolled in
Tobacco-Free
Generations in
accordance with the
curriculum's principles of
fidelity and incorporating
the California Healthy
Kids Resource Center
Fidelity Guidelines &
Checklists for Research-
Validated curricula.

TUPE Cessation
Counselors complete the
two hour training
conducted by Project
Coordinator as evidenced
by certificate of

completion.

All Tobacco-Free
Generations students
complete pre- and post-
tests turned into TUPE
Project Coordinator and
TUPE Project Evaluator

A demonstrated increase
in knowledge and
awareness of the
dangers of tobacco as
evidenced by post-test
results.

Attachment F
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Project Coordinator
meets with Carolyn
Hobbs, Cal-SAFE
Principal to introduce
program at beginning
of year.

A designated TUPE
Counselor is identified
as the Cal-SAFE
contact person by
October 15, 2013.

Coordinated tobacco
intervention and
cessation case
planning will be
conducted by TUPE
counselors in
partnership with Cal- |
SAFE nurses on an
as-needed basis.
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TUPE Need (4d):
Effective after-hours
family, and bilinqual
support for quitting
tobacco.

Sites:

Available to all
Oakland students,
teachers, and families
via online and
telephone access.

California
Smokers Helpline

Provides online tips,
resources and information,
and telephone support to
quit tobacco use. Discrete
program areas include
smoking and chewing
tobacco with services
offered in multiple
languages including
OUSD’s threshold _
languages of Spanish and
Viethamese.

Target Groups:

All students referred to
cessation programming
that seek “after hours”
counseling or support in
sustaining quit attempts.

All OUSD teachers, staff,
and families who may
also need tobacco
cessation supports.

(N=250)

100% of students
participating in
Smokeless School Days
are provided with written
information and
brochures on how to
contact the California
Smokers Helpline.

100% of parents
participating in the SSD
information session are
provided with written
information and
brochures on how to
contact the California
Smokers Helpline.

At least 75% of YTFA will
report making at least
one referral to the
California Smokers
Helpline. 50% of YTFA

will report makin
multiple referrals.

Attachment F
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TUPE counselors will
reinforce the
availability of the CA
Smokers Helpline
during “after hours” at
the close of each
session.

TUPE counselors will
track the number of
contacts by students
receiving cessation
interventions.

YTFAs will report any
referrals to site
coordinators for
consolidated monthly
report.

15
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Letter of Agreement
Between
Qakland Unified School District
Tobacco Use Prevention Education Program
&
Alameda County Office of Education
Student Weliness & Safety Programs

INTENT

It 1s the purpose of this Letter of Agreement (LOA) te specify the agreement
between Alameda County Office of Education (ACOE) and Oakland Unified -
School District Tobacco Use Prevention Education (OUSD TUPE) in order to
provide guidance and training for our community and campus tobacco prevention
strategles for 2013-2016, provided QUSD is awarded a 2013-16 TUPE grant.

Alameda County Office of Education
The Alameda County Office of Education (ACQE) works with school districts,
schools and members of the community to provide effective, research-based
information on drug and tobacco use prevention. ACOE offers training and
technical assistance to provide students with the knowledge and skills that
enable them to be tobacco free and to help develop California’s next generation
of tobacco-free advocates.

The Alameda County Office of Education (ACOE) is pleased to partner with
OUSD TUPE the preparation and implementation of this TUPE Tier 2 Cohart |
project. OUSD TUPE has a long history of working closely with the Alameda
County Office of Education for professional development and support in a wide'
range of content areas including tobacco use prevention education.

QUSD TUPE WILL:

« Nominate up to 3 secondary students who will participate in the Alameda
County Tobacco Use Prevention Education (TUPE) Youth Advisory
Board.

* Provide meeting space for at least one Youth Advisory Board meeting to
take place in Oakland.

« Provide meeting food for at least two Youth Advisory Board meetings.

* Provide appropriate supervision of all Youth Advisory Board members
during their participation of this partnership.

+ Provide at least one workshop for each Teens Tackle Tobacco
Conference

* Provide a copy of the QUSD TUPE Project Plan to the ACOE in order to
receive feedback and technical assistance,

* Provide frequent and ongoing communication between Robert Dousa and
ACOQE to track the effectiveness and advancement of the program and
partnership throughout its duration.













Oakland Unified School District :
Tobacco Use Prevention Education Tebacco Cessation Program
&

AMERICAN LUNG ASSOCIATION.

IN CALIFORNIA

INTENT

Itis the purpose of this Letter of Agreement (LOA) to specify the agreement between
American Lung Association in California (ALA in CA), Greater Bay Area office and
Oakland Unified School District Tobacco Use Prevention Education (OUSD TUPE) in
order to provide tobacco-free advacacy support for school communities with research
materials, and donated support to prevent OUSD youth and families from starting to use
tobacco for 2013-2016, provided OUSD is awarded a 2013-16 TUPE grant. o

The American Lung Assaciation is the leading organization working to save lives by
improving lung health and preventing lung disease through Education, Advocacy and
Research.

OUSD TUPE WILL PROVIDE THE FOLLOWING:

* Act as lead agency to facilitate a leadership process that will incorporate all consumers
and stakeholders in developing the project lan and in making ongoing program
adjustments as appropriate. ‘ -

* Proper details where tobacco free advocacy w  take place.

* Anadvanced notification of the needs for the successful community tobacco prevention
advocacy .

* The specific schools and Youth Tobacco Free Advocate students and their adult leader
who will be participating in this partnership. 6-12 graders ’ ‘

* A contact person from TUPE Youth Tobacco Free Advocacy

* An advanced notification if an event is cancelled for the agreed upon scheduled time

* Frequentand ongoing communication hetween Robert Dousa and ALA in
California to track the effectiveness and advancement of the program and
partnership throughout its duration. :

ALA in CA WILL PROVIDE:

* As needed, one (1) tobaceo advocacy training per school year lasting at least 90 minutes
in length to a minimum of 10 youth advocates per session, at an in-kind value of
$200/training. ‘

* 1-3 tobacco-related advocacy consultation sessions to QUSD staff per year, at an in-kind
value of $42/hour

* On-going updates of tobacco control advocacy opportunities in Oakland to OUSD staff

1|Page







LOA between Cal-SAFE & OUSD TUPE

LETTER OF AGREEMENT
Between
Oakland Unified School District Tobacco Use Prevention Education
Tobacco Cessation Program

&
obS
T PRI

Alamaeda County Office of Education
The California School Age Families Education (Cal-SAFE) Program

INTENT

It is the purpose of this Letter of Agreement (LLOA) ta specify the agreement between

Alameda County Office of Education (ACOE) and Oakland Unified School District
Tobacco Use Prevention Education (QUSD TUPE) in order to facilitate coordination
of tobacco services between QUSD TUPE and ACOF's Cal-SAFE program for tobacco
using pregnant and parenting teens, provided QUSI) is awarded a 2013-16 TUPE grant,

The California School Age Families Education (Cal-SAFE) Program of Alameda
County’s staff is committed to providing a nurturing and caring learning environment for
young parents while completing their high school education. Students learn to make
healthy living choices and leam successful parenting techniques. Students in the program
receive tobacco cessation information as part of their Life Skills course.

OUSD TUPE WILL PROVIDE THE FOLLOWING:

* Assessment and pravision of TUPE services to pregnant or parenting QUSD
students at any time prior to transfer to Cal-SAFE

* Notification Carolyn Hobbs, principal of Cal-SAFE, if a pregnant or parenting
OUSD student is transferred to Cal-SAFE.

¢ Coordination with Cal-SAFE to ensure that pregnant and parenting students who
are receiving TUPE services have an identified plan for continued intervention
and cessation services through Cal-SAFE; »

* Ongoing services to Cal-SAFE pregnant and parenting students to the extent
necessary to ensure that they are receiving perinatal and related support
services; assessment of smoking status; individualized counseling and advocacy
services; motivational messages; cessation services, if appropriate; incentives to
maintain a healthy lifestyle; follow-up assessment; and maintenance and
prevention services;

e A contact person(s) for all ACOE/QUSD TUPE communications;

* Appropriate supervision of all QUSD staff involved in ACQE referrals and
coordination;

¢ Frequent and ongoing communication with Cal-SAFE to track the effectiveness
and advancement of the program and partnership thro1 0ut its duration.







MOU between BACR & OUSD TUPE 1

MBA Projest, inc
478 Senia Clara Avenue

Suite 200, Oakiand
cokot 0 & MBA
1416824.2048

LETTER OF AGREEMENT

Between
Oakland Unified School District Tobaceo Use Prevention Education
Tobacco Cessation Program
&

i Mind Body Awareness Tobacco Cessation Program for Justice-Involved
Youth

Yo
-
<
-
-

INTENT

It is the purpose of this Letter of Agreement (LOA) to specify the agreement between
Mind Body Awareness (MBA) Tobacco Cessation Program for Justice-Involved
Youth and Oakland Unified School District Tobacco Use Prevention Education
(OUSD TUPE) in order to provide tobacco using Justice-Involved QUSD youth with
Tobacco Cessation One on One and Group Counseling to educate OUSD secondary
students about how to quit tobacco use for 2013-2016, provided OUSD is awarded a

2013-16 TUPE grant.

mag
MiNG S00Y

FR9T¢T is a behavior transformation orgenization who’s core mission is to empower at-
risk youth with the tools and competencies to overcome tobacco and substance use,
transform negative thought patterns to reduce stress, impulsivity, and increase self
esteem, self-regulation to find real freedom within themselves.

OUSD TUPE WILL PROVIDE THE FOLLOWING:

* Act as lead agency to facilitate a leadership process that will incorporate all
consumers and stakeholders in developing the project plan and in making
ongoing program adjustments as appropriate.

* Proper space/location where cessation groups will take place.

* An advanced notification of the names of students who wi be available for the
agreed upon scheduled time

* The specific students will be participating in this partnership. 6-12" graders

* A contact person on site

* An advanced notification if a space/location will be unavailable for the agreed
upon scheduled time '
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IN THE RIGHT RECTION
55 Santa Clara Ave. Oskiand, California 94610
www.weleadours.org

' MOU between BACR & OUSD TUPE |
Letter of Agreement

Between

Oakland Unified School District Tabacco Use Prevention Education Tobacco Free Advocate Peer
Education Program

W E L“We Lead Qurs In the right direction

INTENT

It is the purpose of this Letter of Agreement (LOA) to specify the agreement between We Lead Qurs
(WELO) and Oakland Unified School District Tobacco Use Prevention Education (QUSD TUPE) in order
to train Youth Tobacco Free Advocates (YTFAs) who will develop strategies to reduce exposure to
tobacco retail sales & second hand smoke and to develop Peer Education tobacco prevention activities
to educate OUSD secondary students about the dangers of tobacco use for 2013-2016, provided QUSD is
awarded a 2013-16 TUPE grant

W E Lﬂ Is 3 youth development organization that pledges to train teen youth to transform

their communities by becoming leaders who are health conscious, goed role models, confident,
knowlegeable and compassionate about making health education presentations, while having the will power to
succeed and claim their success.

QUSD TUPE WILL PROVIDE THE FOLLOWING:

* Act as lead agency to facilitate a leadership process that will incorporate all consumers
and stakeholders in developing the project plan and in making ongoing program
adjustments as appropriate.
Proper space/location where instruction will take place.
The specific students will be participating in this partnership. 6-12™ graders
A contact person on site
An advanced notification if a space/location will be unavailable for the agreed upon
scheduled time
* Appropriate Supervision of 8 WELO YTFA Site Coordinators during their
participation of this partnership
* Frequent and ongoing communication between Robert Dousa and WELO to track the
effectiveness and advancement of the program and partnership throughout its duration.
35 Santa Clara Ave. Oakland, California 94610 Phone: 925-206-2843
WELO Skills Camp is a 501 (c)(3) non-profit organization Tax ID; 80-0568806

weleadours@aol.com

Contact Mr. Aikens @ (510)485-6254 Mr. George @ (510)415-0216
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Benefits
Eight Certificated Teachers, benefits at 35% $ 14,753
Administrative Support, benefits at 45% $ 7,914
_TUPE Program Coordinator, benefits at 45% $ 62,775
Total | $ 85,442
4200
Books and
Other
Reference
Materials
Project ALERT (7th Grade) 19 middle schools
Free Curriculum on-line $0
ProjectTowrds No Drug Abuse (TND) (9TH GRADE) 16 high schools
32 Curriculums @ $90 each (1 time purchase, two per high school) $2,880
433 Workbooks annually (for 20% of 2165 9th graders) @ $12 each $15,588
32 TND videos @ $25 each $3800
32 TND gameboards @ $15 each $480
32 TND research articles @ $10 ea $320
Tax & Shipping @10% $2,007
Pack it Up! Peer Education Tobacco Prevention Activity Guide
Curriculum purchased $0
Smokeless Saturdays Intervention Curriculum
Free Curriculum on-line
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5200
Travel/
Conference
Travel to CDE / Public Health Conferences
3-4 meetings / conference annually, (e.9. Community Prevention Initiative
Conference) registration/materials fees $100 x 3years $900
Per diem, $25/day, 4 meetings /conferences annually x 3 years : $300
Total | $ 1,200
5300
Surplus
5700 ,
Interprogram
Services
5800 - 0000
Non-
Instructional
Consultant
Services
Moira DeNike Counsulting
$5,000/year x 3years = $15,000 $15,000
Evaluator will be responsible for the overall design and analysis of various tools to
complement the CHKS data, including post presentation tools and questionnaires
to measure impacts of peer education session, BI/MI counseling, and smokeless
Saturday sessions on changing attitudes and intentions to quit smoking.
Total $15,000







Attachment H

California Department of Education
Tobacco-Use Prevention Education
Cohort | Tier 2 Competitive Grants

Applicant Agency: Oakland Unified School District

APPLICATION CHECKLIST

Applicants must use and include this checklist to verify that the Tier 2 Application
elements are in the required sequence an the application contains all required
information.

™4 Original application and four copies (original has authorized signature in blue ink)
lYEach page is single-sided and 8%- by 11-inch paper

(o Application stapled or binder-clipped only in the upper left-hand corner

P Application Cover Sheet (Attachment B)

(& School Site Participant Identification page(s) (Attachment C)

(] Ifa Consortium Application, a separate Participation Identification page(s) is
provided for each district included in the application

(¢ Project Abstract—One-page maximum
L¢” Narrative—25-page maximum, 12-point Arial font, one-inch margins, and page
pounTbers required. Enclosed charts and graphs may be no smaller than 10-point
[@ School Race Data and Free and Reduced Price Meals Data Table (Attachment D)
[ California Healthy Kids Survey Data Table (+ achment E)
I Project Plan and Activitiés Matrix (Attachment F)
[ Letter(s) of Agreement or Memoranda of Understanding
[# Project Budget (Attachment G)
[Z Budget Summary
I? Budget Justification

Ij Application Checklist (Attachment H)



TOM TORLAKSON
STATE SUPERINTENDENT OF PUBLIC INSTRUCTION

CALIFORNIA
DEPARTMENT OF

EDUCATION
May 3, 2013

Dr. Anthony Smith, Superintendent
Oakland Unified School District
746 Grand Avenue

Oakland, CA 94610-2713

Dear Superintendent Smith:

Subject: Grant Award Information for the 2013-16 Tier 2 Tobacco-Use Prevention Education
Competitive Grants for Grades Six through Twelve, Cohort |

Congratulations! The application from your district/local lead agency for a Competitive Tobacco-Use
Prevention Education (TUPE) Program grant has been funded.

Soon you will be receiving your official Grant Award Notification (A0-400) along with your Score
Sheet and other pertinent documentation.

Your grant is tentatively funded at $764,856.00 for the term of the grant. Your grant amount will be
confirmed when you receive your AO-400 signed by State Superintendent of Public Instruction Tom
Torlakson. The Resource Code for this grant is 6690. Should you have questions regarding your
budget, please contact Shalonn Woodard, Grants Fiscal Analyst, at 916-319-0197 or by e-mail at
swoodard@cde ~~ ~~ General TUPE program inquiries may be directed to Greg Wolfe, School
Health Education Consultant, at 916-313-0193 or by e-mail at ~+~¥~@F~m =~ =)

We look forward to working with you to prevent, reduce, and eliminate the use of tobacco. For
technical assistance with implementing your TUPE grant, please contact the Regional Consuitant for
your county which may be found on the California Department of Education (CDE) Regional
Assignments Web page at: http/#+~~+ ~7~.ca.gov/is/he/at/regionalassic~ ~sp. The county TUPE
Coordinators are also available 1o proviae technical assistance as you work to implement your TUPE
grant. | encourage you to contact them and take advantage of their willingness to help. A list of these
contacts may be accessed on the CDE Alcohol, Tobacco & Other Drug Prevention Web page at

bbb fhanane ~-e.ca.gov/ls/he/al/.
Sincerely,
St /A et

Tom Herman, Administrator
Coordinated School Health and Safety Office

TH:sw

cc. Robert Dousa, Program Contact
Janine Saunders, County Coordinator

1430 N STREET., SACRAMENTO, CA 95814.5901 ¢ 916-319 0800 « WWW . CDE.CA GOV
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