





Professional Services Contract

EXHIBIT “A” Scope of Work
DESCRIPTIC*' "~ “~PVICES TC EPr~~~"“ED BY """TRACT™"

CONTRACTOR's entice Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACGEPTABLE
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHELD **"7'10UT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.]

Summary for Board Memo and Board Agenda - Must accurately align with scope of work below.

Amendment 3 of a contract for services between OUSD & ASPIRE PUBLIC SCHOOLS, Oakland CA, for the latter to
provide an Evaluation Report that describes the comparative analysis of Schoolzilla data management systems with

other software solutions, through the period of November 1, 2012 through June 30, 2013 increasing to not to exceed
amount from $55,000.00 to $59,200.00.Ali other terms remain in full force and effect.

fr~nng oF WORK

ASPIRE B! '2LIC SCHOOLS ‘will provide a maximum of 120.00 _ hours of services at a rate of $35.0"  per hour for a
total not to exceed $4,2°" °" Services are anticipated to begin on 11/1/2012 and end on 06/30/2013 .

1, Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) QUSD is purchasing and what this Contractor will do.

Contractor will expand the scope of the professional services support to include conducting specific targeted
Comparison Analysis with other technology solutions.

2, Specific Outcomes: Wnat are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How
many more Oakland children have access to, and use, the health services they need? Provide details of program participation
(Students will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

As a result of this Amendment, the District will have an Evaluation Report that describes the comparative analysis of the
Schoolzilla Data Management systems in comparison to other software solutions.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.}

Ensure a high quality instructional core Prepare students for success in college and careers
Develop social, emotional and physical heaith 71 safe, healthy and supportive schools

Create equitable opportunities for learning L} Accountable for quality

High quality and effective instruction Full service community district
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Professional Services Contract

4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)
Please select:

(] Action item included in Board Approved SPSA (no additional documentation required) — Action ltem Number

[0 Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word *Medified”, modification
date, school site name, beth principal and school site council chair initials and date.

Meeting announcement for mesting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.
Sian-in shest for meeting in which the SPSA modification was approved.
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Professional Services Contract

EXHIBIT “A” Scope of Work
RESCRIPTION OF ~7 7" ""ES TO BE PERFORME™ PV "NAMTOHAATAD

CONTRACTOR's entire Proposal is =~ made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE
DESCRIPTION OF SERVICES AS PAr1 OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL ]

Summary for Board Memo and Board Agenda — Must accurately align with scope of work below.

Amendment 2 of a contract for services between OUSD & ASPIRE PUBLIC SCHOOLS, Oakland CA, for the latter to
ensure OUSD is able to successfully transition to using Schoolzilla for core reporting,providing additional
support,adding revisions to fit analytical needs through the period of November 1, 2012 through June 30, 2013
increasing to not to exceed amount from $25,000.00 to $45,000.00.All other te s remain in full force and effect.

ScopPE oF Worw

fm 4Ann Ao

ASPIRE ®tiet e ecdnnl @ will provide a maximum of *5" ®®  hours of services at a rate o oer hour for a

total not to exceed $20,000.00 . Services are anticipated to begin on 11/1/2012 and end on 06/3"7n12

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

Contractor will expand the scope of the professional services support to include report creator training for
OUSD's “Data Heroes”, collaborate w/ Inquiry Cohorts to asses end-user reporting needs and prototype OUSD-
customized reports. Contractor will collaborate with the LCl/inquiry Cohort team on the implementation and
rollout of the data warehouse product,.

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How
many more Oakland children have access to. and use, the health services they need? Provide details of program participation
(Students will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

As a result of this Amendment, The District will launch and implement it's Schoozilla Data Warehouse product, have
properly trained OUSD team members in the report creation process, and ultimately have a School Health Dashboard
designed to help districts compare performance across a wide variety of schools,

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

v Ensure a high quality instructional core .+~ . Prepare students for success in college and careers
Develop social, emotional and physical health Safe, healthy and supportive schools

Create equitable opportunities for learning 1v | Accountable for quality

High quality and effective instruction L Full service community district
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Professional Services Contract

4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)
Please select:
[J Action ltem included in Board Approved SPSA (no additional documentation required) — Action Item Number:_

[J Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the SPSA modification was approved.

3. Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

4. Sian-in sheet for meeting in which the SPSA modification was approved.
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Professional Services Contract

EXHIBIT “A” Scope of Work
DESCRIPTION OF SI'™"ICES TO BE """FORME™ ™Y CONTRACTOR

CONTRACTOR’s entire Proposal is not made part of this Agreement. [[F A CONTRACTOR PROVIDES AN ACCEPTABLE
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL ]

Summary for Board Memo and Board Agenda - Must accurately align with scope of work below.

Amendment 1 of a contract for services between OUSD and ASPIRE PUBLIC SCHOOLS, Oakland CA, for the latter to
provide report creation support to help OUSD pilot its data warehouse product. provide Inquiry Cohorts & testing reports
for use by principals & teachers, through the period of November 1, 2012 through June 30, 2013 increasing to not to
exceed amount from $15,000.00 to $35,000.00.All other terms remain in full force and effect.

ScoPE ¢= WORK

ASPIRE PUBLIC =N0LS __ will provide a maximum of 1£7 ~"__ hours of services at a rate of $.133.33 per hour for a
and end on 06/30/2013 .

total not to exceed $20,000.00 . Services are anticipated to begin on B il V4
1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.
Contractor will expand the scope of the professional services support to include report creator training for
OUSD's “Data Heroes”, collaborate w/ Inguiry Cohorts to asses end-user reporting needs and prototype OUSD-
customized reports. Contractor will collaborate with the LCl/inquiry Cohort team on the implementation and

rollout of the data warehouse product,.

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How
many more Qakland children have access 1o, and use, the health services they need? Provide details of program participation
(Students will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

As a result of this Amendment, The District will launch and implement it's Schoozilla Data Warehouse product, have
properly trained OUSD team members in the report creation process, and ultimately have a School Health Dashboard
designed to help districts compare performance across a wide variety of schools,

3. Alignment with District Strategic Plan: indicate the goals and visions supported by the services of this contract:

(Check all that apply.)
Ensure a high quality instructional core Prepare students for success in college and careers

Develop social, emotional and physical health Safe, healthy and supportive schools
Create equitable opportunities for leaming Accountabie for quality
High guality and effective instruction Full service community district
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Professional Services Centract
4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)

Please select:
[] Action item included in Board Approved SPSA (no additional documentation required) — Action ltem Number:

] Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.
Meeting announcement for meeting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approvai of the modification.
Sign-in sheet for meeting in which the SPSA modification was approved.
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ASPIRE PUBLIC SCHOOLS & OAKLAND UNIFIED SCHOOL DISTRICT
MEMORANDUM OF UNDERSTANDING RE STATEMENT OF WORK

TABLE 1 — FEE SCHEDULE

“ASPIRE Staff and -
Subcontractors (as 108 Hours $n%\?r?ug‘|izgr:g1£1tls g $15,000
applicable)
. $4.00 * 38,000 FREE
gcsﬁéﬁg iﬁzp‘)’:tzjﬁmg on 3 Months students/ 12 months (438,000 discount
p = $12,600 applied)
TOTAL ESTIMATE . $15,000

3. Warranties/Indemnification/Assignment
OUSD warrants and represents that all data disseminated to ASPIRE associated with the scope of
work of this MOU complies with FERPA and COPPA. OUSD indemnifies and holds ASPIRE harmless
for any act or omission related to or arising under any and every act or omission associated with the
performance of obligations pursuant to the terms and conditions of this MOU, including but not
limited to, rights and cbligations associated with FERPA and COPPA. This MOU may be assigned by
ASPIRE in the event of a sale or transfer of Schoolzilla to a third party.

4, Schedute
Key milestones with estimated completion dates for the agreement are:

Date- i
10/31/2012 | MOU effective '
11/14/2012 | Align on scope of metrics to be included in School Health Dashboard
|11 17312012 | Alf relovant OUSD data provided to ASPIRE
12/14/2012 | 01iSD gata available in Tableau for Quality Checks
1/01/2013 srioof Health Dashboard (with agreed upon metrics) with OUSD data avanavie |
L on Schoclzilla platform -
3/31/2013 | School Health Dachboard available on Schoolzilla platform through this date

Ongoing Support and re-- as neegea

5. CRITICAL ASSUMPTIONS

The following assumptions were taken intc account when preparing this MOU and estimate of hours.
If any of them turn out not to be accurate, the schedule and/or budget may be affected. ASPIRE will
work with OUSD to resolve any issues as they occur.

‘Area - ssumption e

Design & 1. ASPIRE and OUSD will align on which metrics to inciude in the School Health
Build Dashboard by the milestone date identified above.

2. ASPIRE will require a signed non-disciosure agreement with external parties
contracted by OUSD to support any items related to this SOW.
3. Appropriate ASPIRE members will have access to necessary data from OUSD,
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