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OAKILAND UNIFIED SCHOOL DISTRICT
Office of the Board of Education
June 26, 2013

TO: Board of Education
FROM: Dr. Anthony Smith, Ph.D., Superintendent

SUBJECT: Master Memorandum of Understanding between UuU>L ana bay Area
Community Resources

Authorize the President and Secretary of the Board to enter into and execute a
Memorandum of Understanding with Bay Area Community Resources, on behalf of the
District to provide services to students. This establishes a one year relationship with Bay
Area Community Resources, and a Not-To-Exceed amount of $4,271,386.00. T s amount
is projected using historical cost data, known changes to the number of sites served and
expected available grant funding allowable.

DANTYMNADNMNATTANTY

The Oakland Unified School District enters into contracts each year to provide professional
services that support the District’s academic mission. The Master MOU establishes all
terms and conditions, a defined menu of services with negotiated rates, and allows for the
gathering of necessary supporting documentation to further streamline the process of
receiving necessary services, while keeping the integrity of checks and balances, as well
maintaining oversight by the Governing Board.

A Menu of Services was established that would allow a principal to “Order” from the Menu
using the Individual Service Agreement (ISA). This is essential to promoting transparency
of services, and the costs of those services, between like schools. Each Individual Service
Agreement is submitted to the board for approval. In the event that this vendor receives
more orders for service than anticipated, an amendment to this MOU will request a new
not-to-exceed amount.
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nreCUSSION
Veomd~e Bay Area Community Resources

Mermemrineer ~F Camrinnes Bay Area Community Resources contracts with schools to be a lead
agency to provide high quality after school programming consisting of academic enrichment
and recreational physical activities, family literacy and targeted Equitable Access services to
students that are high risk.

AT~t TA Dennn A A vnnrante $4,271,38600

Determination of the Not-to-Exceed Amount is based on historical data and projections for
the coming school year, it is anticipated 1t Bay Area Community Resources will provide
services to 26 school sites.

The District contracts with agencies to provide various activities and after school programs.
Chosen by the number of sites served with District and the long standing relationship with
the agencies, the Master Memorandum of Understanding establishes a relationship with
Bay Area Community Resources, defining terms and conditions as well as setting a
maximum not-to-exceed ceiling amount. This ceiling is derived from historical cost data,
and known changes in sites to be served, as well as expected grant funding.

In addition, the District has been working with agencies to provide a Menu of Service,
which delivers a clear and measurable scope of work. Analogous to ordering from a
common table menu, each product is described and the price is clearly quoted, establishing
and promoting a more perfect competition where the consumer, here the principal, is
informed of the services offered, and the price for those services. This allows the principal
to easily compare services and prices, and plan for programmatic needs.

There is no funding associated with the Master Memorandum of Understanding or the
Amendment to the Master Memorandum of Understanding herewith. The Master
Memorandum of Understanding establishes a relationship, as well as setting the terms and
conditions with Bay Area Community Resources. The funding source for each Individual
Service Agreement will be determined separately and individually. Funding for the
Individual Service Agreement is verified rough a review of the BDT budget process,

and a review of State and Federal compliance funding when applicable.
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Approval of the Amendment to the Master MOU between Bay Area Community Resources
and the Oakland Unified School District authorizing the President and Secretary of the
Board to enter into and execute an Amendment to the Master Memorandum of
Understanding and Individual Service Agreement(s) with Bay Area Community Resources
in an amount Not-To-Exceed $4,271,386.00.

The Secretary of the Governing Board shall place said Individual Service Agreements on the
Consent Calendar for Approval.

ATT.

e Master MOU

www.ousd.klZ.ca.us


















7.2

7.3

8.2

8.3

SCOPE OF WORK.

The attached Menu of Service outlines the specific scope of work, and is described in full and
incorporated into this Master MOU. Services are ordered specifically by site as detailed in the Individual
Service Agreement. Only the services detailed in the menu may be ordered by an OUSD site.

| G.
Updated listing of en »)yees and the spective ATl mi ber. CONTRACTOR agrees as a

condition of payment for services provided, CONTRACTOR will provide a complete updated listing with
monthly invoices of all employees, subcontracted agencies, and volunteers, and their respective ATI
number as registered with the Dept of Justice/FBI, at the site for which CONTRACTOR is providing
services and invoicing OUSD.

Submission of invoices to OUSD. CONTRACTOR must submit invoices to OUSD in a format
acceptable to OQUSD and on a timely and regular basis for services rendered. Invoices must contain the
following information: a) the name of the project or school site; b) a daily list of tasks/services performed;
the hours (or portion of an hour) worked for each task described; and d) and an itemization of any
reimbursable expenses, including receipts. All invoices shall be accompanied by the following verification
statement signed by the CONTRACTOR:

| personally reviewed this invoice dated

| have ensured that the invoice is correct and that the services and costs were incurred
in compliance with all agreements between me and/or my firm and the Oakland Unified
School District.

QOUSD will not accept invoices submitted more than thirty days beyond the end of each fiscal quarter. No
invoices will be accepted more than 30 days past the end of June 30 of the contractual fiscal year.
CONTRACTOR must also submit invoices according to specific invoicing deadlines as outlined by OUSD
to ensure timely processing. OUSD reserves the right to reject any invoice which does not meet the
requirements in this Section 7.2.

F 'ment for the Work shall be made for all undisputed amounts in monthly installment payments within
forty-five (45) days after the CONTRACTOR submits an invoice to QUSD for Work actually completed
and after OUSD’s written approval of the Work, or the portion of the Work for which payment is to be
made. All amounts paid by OUSD shall be subject to audit by OUSD.

INDE JIFIC  ON

CONTRACTOR shall indemnify, hold harmless and defend the QOakland Unified School District, its
Governing Board, State Trustee, Superintendent and each of its officers, officials, employees, volunteers
and agents (hereinafter in this Section 8 collectively referred to as “the District”) from any loss, liability,
fines, penalties, forfeitures, costs and damages (whether in contract, tort or strict liability, including but
not limited to personal injury, death at any time and property damage) incurred by the District,
CONTRACTOR or any other person and from any claims, demands and actions in law or equity
(including attorney's fees and litigation expenses), arising or alleged to have arisen directly or indirectly
out of performance of this agreement.

CONTRACTOR obligations under the preceding shall apply jointly and severally regardless of whether
the District or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or dame :s caused
solely by the active negligence or by the willful misconduct of the District.

If CONTRACTOR should subcontract all or any portion of the work or activities to be performed under
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmless and
defend the District, its officers, officials, employees, volunteers or agents in accordance with the terms of
the proceeding paragraph.
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Units of Service for Lead Agency: Pay

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21* Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines, and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience.

After School program will serve up to 93 students (Elementary School) and 125 (Middle
School). Services will be offered daily, Monday through Friday, from September — June.
Program will begin immediately at the end of the regular school day and will stay open
until 6pm daily.

Program activities will be provided by qualified staft. Student to staff ratio will not
exceed 20:1.

Alignment of after school program plan with key components of SPSA, Extended Day
Model, and collaborative partnerships with students, families, school staff and
community partners.

Ongoing after school professional development, training and coaching to school site staff,
collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grant writing, and In-Kind or Match Programs).

Le¢ 1 Agency Option A: Cost for Ele :ntary School lead agency package: $94 8

L
_Descrlptlon of dervices:
After school program set up at school site and coordination of comprehensive services to
ensure ASSETS 21* Century grant compliance, integration of extended day model and
alignment with school day, program quality, operational and fiscal oversight.

Delivery of high quality after school programming consisting of academic, enrichment,
recreational/physical activity, family literacy, and targeted Equitable Access services to
students that are high risk and are hard to reach via general services. Services will be

delivered by qualified, trained individuals and community providers with subject matter




expertise and youth development experience. Program set-up will ensure student safety.

Services for up to 75 students at the small alternative high schools and up to 120 at the
larger continuation high school(s). 15 hours plus of programming per week from
September — June.

Coordination, outreach, and delivery of: Family literacy events that meet the needs of
both English and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer
Leagues.

Equitable Access services to students that are hard to reach, may include: Internships
(managing student stipends, coordinating student placements and career mentors), Job
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Education.

Ongoing after school professional development, training and coaching provided to school
site staff, collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grantwriting and In-Kind or Match Programs).

Lead agency unit of service includes programmatic and operational costs.

Lead rency Option C: Cost fi S 1 High S ool Programs serving up to 75
students: $156,000

Lead Agency Option D: Cost fi Large High School Programs servi :up to 1.
lﬂnnl‘c- Q777,0nn

Fa¢ ay | ool ¢ -ge for above lea agency units:
la. School opting to utilize own teachers to provide academic services, reducing the
academic programming charges to the cost above.
1b. School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.
le. School opting to provide supplies in support of after school programming, reducing
supply costs from the total above.
1d. School opting to fund School Safety Officer, reducing above costs to provide safe
and secure after school environment.
le. School opting to fund high school academic liaison, reducing above costs to ensure
academic alignment.
1f. School opting to provide after school program leadership, reducing the above costs
for Site Coordinator.
1g. Other specialty services from this menu have been selected to augment or replace
some of the basic lead agency services included in package above.
1h. School utilizing other funds to increase level of services and/or number of students




I earved hevnnd the ahnve hace 1init

Structured weekly opportunities for youth to interact with trained mentors and engage in
community service projects.

Cost: A 00N far twn ceccinne/wealr fram Qant — Tine: carvice far 1in ta 20 vanth
Optiol

6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving
Forward Education curriculum provided by trained mentors throughout entire school
year.

Cost: $5,720

Option G: Specialized Title 1 Ser es

Specialized Title 1 services will provide underprivileged children an enriched and
accelerated educational program, including the use of school wide curriculum/programs
or additional services such as intervention that increases the amount and quality of
instructional time.

Cost: %17 000

Uption H: Day T e Academic Support

Additional academic services will be provide during the school day to the students. This
may include computer instruction, tutoring, intervention or instruction of school wide
curriculum.

Cost: $12,000

Option I: Parent workshops
Specialized family events to foster parent involvement and understanding of how to
provide academic support to children.

Cost: $300 per 2-hour event, for up to 75 families

O1 « J: armers Ma et Services
Specialized health and nutrition activities for student to foster healthy eating and educate
them on healthy eating by providing a produce stand on a weekly basis.

Cost: $5,500 to include all school community members.

Op i K: Health and Wellness
Specialized health and wellness activities for students that include: Restorative Justice
activities, Wellness champions, behavioral health, etc.

Cost: $6,000

Option L: Physical itness

Specialized physical fitness activities may include: all seasonal sport leagues (but not
limited to) basketball, flag football, soccer, and track/field. It may also include: martial
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed.







school programming. Services will be provided by qualitied, trained individuals and/or
community providers with subject matter expertise.

Cost: $17,400

Option T: Equitable Access Services: Services customized to meet school needs, and
may include: services to enhance student access to after school program; special support
services for English learners and other high need students; translation services; and
services to promote conflict resolution and positive program climate.

Services will complement after school programming occurring daily, September — June.

(et €21 780

s for ASENS/217 Ce
Services:
2a. School opting to provide a portion of family literacy services with own staffing and
resources.
2b. School opting to provide a portion of Equitable Access services with own staffing
and resources.
2c. School providing own supplies to support family literacy or equitable access
services.
2d. School partnering with other providers to provide a portion of family literacy or
equitable access services.







POLICY NUMBER: *PHPK886325 COMMERCIAL GENERAL LIABILITY
Bay Area Community Resources, Inc.

EFFECTIVE: *July 1,20°" - 2013

THIS | JRSE :NT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

—C INT r

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART.
SCHEDULE

Name of Person or Organization

Oakland Unified School District

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations
as applicable to this endorsement.)

1. WHO IS INSURED (Section Il) is amended to b. Premises they own, maintain or control while
include as an insured the person or organization you lease or occupy these premises.
shown in the Schedule but only with respect to 2. This insurance does not apply to structural
liability arising out of: alterations, new construction and demolition
a. Their financial control of you; or operations performed by or for that person or

organization.

CG 20051185 Copyright, Insurance Services Office, Inc., 1984 [
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Bay Area Community Resources (BACR) is a non-profit community agency that has served
youth and families since 1976. We have delivered after school programs for over 20 years. Our
programs promote successful youth development by providing opportunities for young people to
acquire new skills, learn, share their talents, and make a mark in their community.

We have two management roles at elementary, middle or high schools:
1. BACR is the lead community agenc. ~ managing the entire program, providing staff,
and delivering services—24 schools in Oakland, 13 in San Francisco, 5 in Alameda, 5 in
San Rafael, 2 in San Leandro Unified, 15 in West Contra Costa County, and 12 in Mt.
Diablo Unified in Contra Costa County..

2. BACR is the fiscal sponsor— managing human resources, payroll and fringe benefits

Ul1ve children a sale, nurturing and enjoyable environment arer SChool.

Integrate youth development practices into everything we do.

Schools, students, parents and partner non-profits are our customers. Meet their needs.
Youth are valuable. Support them in realizing their power.

Respect our ancestors, improve the present, and sustain future generations.

Give youth just, equal and meaningful opportunities to learn, grow and succeed.

We like to have FUN! Take every opportunity to enjoy and celebrate our work.
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Academic Assistance
Home orks1 port: Students work in small groups with trained staff.
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A« lemic enric ment: Students get hands-on opportunities to master academic content,
through robotics, chemistry lab, poetry slams, and creative writing workshops.
% Ac: ‘micintt entions: Students who need it get one-on-one review sessions with
teachers or tutors and Supplemental Educational Services tutoring.
% Test pr. aration and credit recovery: High school students get help to graduate.
Enrich :nt
% Students explore their interests and build new skills. Visual and performing arts,
community service, and student-led projects that promote pride, embody culturally-
responsive activities, and integrate learning objectives in California Content Standards.

< Enrichment activities are tailored to each school site.

Recreation
% Students can exercise, relax, and build social skills through organized sports, cooperative
games, and free time.

Showcases
¢ Young people get opportunities to showcase their work and share their achievements with
peers and family.
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