


Oa nd Unified School District and Relay Graduate School of Education
Memorandum of Understanding

This Memorandum of Understanding (MOU} is entered into by and between the following entities:
Oakland Unified School District and Relay Graduate School of Education (Relay GSE).

Oakland Unified School District and Relay GSE propose to enter into a partnership in which Relay GSE
enrolls, engages and supports a mutually agreed upon number of school leaders from Oakland Unified
School District in the National Principals Academy Fellowship, a national instructional school leadership
program for current principals operated and run by Relay GSE, with key support provided by Oakland
Unified School District during the operation of the program.

This Memorandum of Understanding outlines the scope of work and delineates the roles and
responsibilities of each party.

. Scope of Work

Relay GSE has developed and will launch in Summer 2013, the National Principals Academy Fellowship, a
comprehensive program for school leaders. During the admissions and operational phase of this
program, Relay GSE will work with Oakland Unified School District to identify a targeted group of
participants from Oakland Unified School District. Recommended participants from Oakland Unified
School District must hold full-time leadership positions with Oakland Unified School District that enable
them to meet fieldwork requirements and demonstrate the core competencies of: (1) work ethic and
relentless drive, (2) openness to feedback, and (3) belief/personal responsibility.

The initial pilot program aims to be a 16-credit course (pending credential approval from the New York
State Education Department) focused on instructional school leadership. This pilot program will launch
in July 2013 with a 12-day summer intensive in New York City to be held from July 15 to July 27, 2013.
Sessions during the summer intensive program will focus on the levers of instructional and cultural
leadership, with a foundation of strong instructional pedagogy and content. During the 2013-2014
school year, there will be 4 weekend intersessions to spiral content, support implementation challenges
and introduce new content. Sessions will run all day Friday through Sunday at noon for the following
dates: October 18-20, 2013; December 13-15, 2013; March 14-16, 2014; and June 6-8, 2014.

1. Roles and Responsibilities of Partnership

While the program will be the domain of Relay GSE, Oakland Unified School District will play a critical
role in ensuring the program’s success in meeting the collective goals of the partnership. Cakland
Unified School District and Relay GSE believe that the successful launch of a national program in school
leadership is dependent upon this type of relationship. The key responsibilities of each partner are
outlined below:
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Functional/
Programmatic Area

Relay GSE

Qakland Unified School District

General

Provide a point-person for
leadership programs responsible for
driving design and implementation
and supporting Oakland Unified
School District goals.

Outline all costs for tuition and
programmatic delivery

e Provide a Oakland Unified School
District staff member to serve as
main point of contact, to identify
participants and provide local
context to Relay GSE

e Provide a senior level “champion”
to sponsor the program internally

Curriculum

Lead and manage full design of
scope and sequence and detailed
curriculum

Make final decisions on all
curriculum being provided

1«  Provide a bridge to local

organizational and regional
context {local priorities, local
language)

e Provide key organizational
information to help the Relay
team most effectively understand
and bridge curriculum to district
priorities where appropriate,
including but not limited to:

Principal evaluation

Teacher evaluation

Principal selection framework

Access to current principal

tools and curriculum

O

o O G

| Fieldwork

Mentoring/Coaching

Lead and manage full design of
fieldwork assignments, assessments,
and structural requirements for
fieldwork

e Commit to and secure releases
for allowing filming of
participants in their local
leadership work

e Commit to the requirements for
participant’s role in order to
enable them to do fieldwork
most authentically

Provide all in-session coaching and
student support on implementation
of curriculum (via office hours or
other support)

Provide support and training for
principal managers to support
participants

e Recommend principal managers
best suited to support
participants and provide bridge
to local context

e Ensure commitment of all
principal managers, including
attendance at three days of
training during the summer
intensive and a check-in with a
Relay faculty member in advance
of each participant intersession.

Evaluation

Design and ensure structures to
assess student progress throughout
program ::nH nl’f\vide frnncn:rar]t

e Support principals’ use of the
Relay GSE Observation Tracker, a
too! 11ead to track each
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Functional/
Programmatic Area

Relay GSE

Qakland Unified School District

process

Evaluate student progress in the
program and, if necessary, make
final decision on dismissals of any
participants

Recruitment and
Selection

Student Subport

observation of a teacher and the
feedback given

Support the implementation of a
Faculty Survey in participants’
schools

Identify and communicate
participant selection priorities

Work closely with Oakiand Unified
School District to review
recommended participants

Make final decision on all admissions

ldentify/nominate potential
participants against selection
criteria and priorities (provide
data and relationships/context)
Recommend and facilitate best
communication channels to
recruit highly-qualified
candidates

Work with local participants to
ensure commitment to
responsibilities for program
atterdance and fialdwork

Provide student support for any
questions/issues related to the Relay !
GSE program

Implement student registration
process on students’ behalf

Provide student support on issues
related to local context

Tuition and
Financial Services

Provide scholarship funding in first
year of program for any
programmatic costs over the
$15,000 tuition, including travel and
accommodations for participants
traveling over 45 miles to participate
in the program

Provide tuition refunds as needed in
accordance with refund schedule as
outlined in Section Il

Pay the tuition of $15,000 per
participant according to the
payment schedule detailed in
Section il}

State Test Data

Use student test data in accordance
with state laws to support
participant improvement and
program evaluation

In accordance with state law,
provide student test data on the
statewide exams for the students
of Relay GSE participants (for the
subject and grade-level
applicable to the participant’s
leadership responsibilities) for
each year participant is employed
by Oakland Unified School
District, even if participant
withdraws or is dismissed from
program
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Fﬁctional/ Relay GSE Oakland Unified School District
Programmatic Area

Participant Dismissal | ¢  Relay GSE reserves the right to ¢ Notify Relay GSE of any change of
and Withdrawal dismiss participants due to: employment status that may
o Poor academic performance impact the participant’s ability to
o Failure of Oakland Unified meet the requirements of the
School District to pay tuition on program

a timely basis
o Failure to provide required
enrollment documentation by
end of summer intensive term
e QOther substantive violations of Relay
GSE’s policies, procedures or safety

rules
Program Evaluation | e Provide standard questions/data for | ¢ Work with Relay to distribute
and Feedback evaluating program consistently program evaluation tools to
across partners, including but not participants, supervisors, and/or
limited to: staff being supported by
o Enroliment and program participant (if desired, include
retention additional evaluation measures
o Measures of graduate beyond Relay’s standard
student impact evaluation required for partner
o Staff Retention organization)
o Staff and student e Provide staffing data for the
satisfaction purposes of tracking alumni
¢ Disseminate best practices to success and achievement
national education communities |

1. Tuition Payments and Reimbursement Policy

Oakland Unified School District will pay $15,000 per participant in the 2013-2014 National Principals
Academy Fellowship Pilot Program. Relay GSE will cover all other costs of the program for participants,
including the costs of travel and accommodations. Oakland Unified School District agrees to submit a
25% deposit of $3,750 to Relay GSE in order to secure space in the program for each principal accepted.
Oakland Unified School District also agrees to submit the remaining 75% tuition of $11,250 to Relay GSE
by July 1.

In order to receive a refund for early withdrawal or dismissal, participants must submit completed
withdrawal forms to the Office of Enrollment Services within 10 days of initiating the withdrawal
process. |f completed withdrawal forms are not received within that timeframe, the date that they are
finally received will be determined as the date of withdrawal for refund purposes. In addition,
participants will be responsible for returning any travel stipends received for travel that has not yet
occurred, less any non-refundable travel expenses that have already been incurred by the participant.
Participants will be asked to submit receipts for these non-refundable travel expenses. The refund
schedule is cutlined as follows:
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Both parties agree to the roles and responsibilities as outlined in this MOU and agree that the
collaboration cutlined within are critical to developing and implementing a successful school leadership
program. This MQU shall be effective upon the signatures of both parties and will be in force from

04/01/2013 to 08/31/2014. Both parties indicate agreement w™" *''- * 271tk xb =i ~onatures below.
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