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Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express
prior written consent of OUSD.

Anti-Discrimination. It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination
against any employee engaged in the work because of race, color, ancestry, national origin, religious creed, physical disability, medical
condition, marital status, sexual orientation, gender, or age and therefore the CONTRACTOR agrees to comply with applicable Federal
and California laws including, but not limited to, the California Fair Employment and Housing Act beginning with Government Code
Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, the CONTRACTOR agrees to require like compliance by
all its subcontractor(s). Contractor shall not engage in unlawful discrimination in employment on the basis of actual or perceived;
race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition, veteran
status, gender, sex or sexual orientation.

Drug-Free / Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on
OUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use drugs on these sites.

Indemnification: CONTRACTOR agrees to hold he  =ss, indemnify, and defend OUSD and its officers, agents, and employees
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmiess, indemnify, and defend OUSD and its elective
board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor
furnishing work, services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision
survives termination of this Agreement.

Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters produced under this Agreement
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the
name of OUSD. COl....ACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans,
specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORSs in connection with the
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and
all copyrights in those works are the property of OUSD.

Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any
other right or prevent a similar subsequent act from constituting a violation of the Agreement.

Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. OUSD shall compensate
CONTRACTOR for services satisfactorily provided through the date of termination. In addition, OUSD may terminate this Agreement
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure
the required services from another contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to this
Agreement, CONTRACTOR shall pay the additional cost.

Conduct of Consultant. CONSULTANT will adhe to the following staff requirements and provide OUSD with evidence of staff
qualifications, consistent with invoicing requirements outlined in Section 8, which include:

1. Tuberculosis Screening

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 45125.1 apply to CONTRACTOR's services under this Agreement and COL... .ACTOR certifies its compliance with
these provisions as follows: “CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR’s employees,
subcontractors, agents, and subcontractors’ employees or agents (‘Employees”) regardless of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section
45122.1. Contractor further certifies that it has recei | and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in
providing services to the District under this Agreement.

Contractor initia" =~ M4

in the event that OUSD, in its sole discretion, at any time during the term of this contract, desires the removal of any CONSULTANT
related persons, employee, representative or agent from an OUSD school site and, or property, CONSULTANT shall immediately upon
receiving notice from OUSD of such desire, cause the removal of such person or persons.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third party except as
expressly provided herein.

OUSD’s Evaluation of CONTRACTOR and CONTRACTOR’s Employees and/or Subcontractors. OUSD may evaluate the
CONTRACTOR'’s work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD’s evaluation may include,
without limitation:

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR’s employees and subcontractors and
each of their performance.

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR'’s employee(s), and/or subcontractor(s).
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Professional Services Contract

4. Al iel  with Single Plan for Student Achie' nent (required if using State or Fec 1l unds)
Please select:
Action Item included in Board Approved SPSA (no additional documentation required) — Action ltem Number:__

[:l Action ltem added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.
Meeting announcement for meeting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

4. Sign-in sheet for meeting in which the SPSA maodification was approved.

Rev. 6/22/11 v3 Page 6 of 6






self awareness, self management, social awareness, relationship skills, responsible
decision making' s embedded in OUSD’s Math department approach to instruction.
These competencies also undergird and support the new common core standards for
mathematical practice which describe varieties of expertise that mathematics educators
at all levels should seek to develop in their students. These practices rest on important
“processes and proficiencies” with longstanding importance in mathematics education.*

After school programs are uniquely designed to support social and emotional skills and
competencies as they are designed to be “community-centered” environments which
promotes and “encourages a culture of questioning, respect, and risk taking.” After
school classrooms have both implicit and explicit group agreements or norms that
support student learning by allowing young people to share and challenge ideas, ask
questions, make mistakes, and perhaps more important to take risks.” By offering
standards-aligned math activities that are embedded in a context that explicitly
highlights social and emotional competencies and by supporting after school staff in
facilitating these activities in ways that support and reinforce social and emotional skills,
we can provide Oakland students with both opportunities to practice numeracy and
develop vital social and emotional skills.

Bringing Math to the Afterschool Context

Oakland’s afterschool programs managed by the OUSD’s After School Programs Office
operate in 85 schools across Oakland and serve, on average, 17,500 students annually.
District afterschool programs operate every day that school is in session from the end of
the school day until 6pm. Oakland’s school based afterschool programs are operated by
community based organization partners with an expertise in youth development. These
partners deliver programs that provide students with a range of activities that fall into
eight general categories: academic support (tutoring, homework support, exploratory
field trips), recreation/sports (physical recreation, sports, fitness), arts/cultural (cultural
music, dance, visual and performing arts), college and career (job training, technology
and media programs), health and nutrition (gardening, nutrition/cooking ), leadership
and service (community service, leadership development), family support /involvement
and “other” (gender specific programming and mentoring). The Oakland Out-Of-School-
Time Program Findings Report 2010-2011, an external evaluation of OUSD’s after school
programs conducted by Public Profit, identified that among elementary, middle and high
school based participants, 41-48% of their hours on average were classified as academic
support.®

3 http://casel.org/why-it-matters/what-is-sel/skills-competencies/

4 http://www.corestandards.org/the-standards/mathematics/introduction/standards-for-mathematical-
practice/

® National Research Council. (2005). How Students Learn: History, Mathmatics, and Science in the
Classroom.Washington, DC: The National Academies Press

¢ http://www.ofcy.org/assets/Uploads/Evaluation/Public-Profit-Findings-Report-9.15.2.pdf




In recent years after school programs have become identified as an ideal space for STEM
programming. The 200 7 Science in After-School: A Blueprint for Action finds that after
school programs offer the ideal setting to support co-inquiry experiences for children
and youth. Many of the principles for learning identified in the National Research
Council’s How Students Learn: History, Mathematics, and Science in the Classroom can
be found in any typical after school program including both the learner-centered and
community-centered environment. In Science in After-School the authors note
afterschool environments provide “strong roles for youth that encourage their
participation and voice, mastering skills on individual timelines and in response to
interests, mixed aged groups with the chance to mentor and tutor peers, and access to
partnerships with community science resources. Intentional, coordinated approaches
that give young people license to tinker and explore, get involved in pursuing their own
questions, ‘mess around’ with a rich array of materials, over longer periods of time—can
foster the kinds of engagement and skills needed to support science participation. It is
time to seize the moment and act.”’

The After School Programs Office, recognizing the value of high quality hands-on science
for students as well as the appropriateness of the after school context to support co-
inquiry, launched an initiative to increase science programming across its 52 elementary
afterschool sites. At that time there were only a handful of afterschool programs that
were offering science, mostly through expensive sub-contracts with informal science
institutions. The After School Office recognized that taking science programming to
scale across elementary programs would require developing the capacity of the existing
afterschool workforce. Oakland’s afterschool workforce provides the bulk of direct
service to afterschool program participants. Oakland’s afterschool workforce, like the
national afterschool workforce, is made up of youth development workers who are
generally part-time, part-year, hourly wage earners and are often college students®—
mainly of whom do not have strong science backgrounds and therefore did not feel
comfortable facilitating co-inquiry experiences for students.

In partnership with Techbridge and with generous funding from the Noyce Foundation,
the ASP Office launched the first ever Oakland After School Science Learning Community
in October 2010 which worked with a cohort of 22 elementary after school program
staff to develop their capacity to facilitate hands-on science to afterschool program
students. The After School Science Learning Community focused on developing high-
leverage youth development practices which support co-inquiry. After school
participants also received Techbridge curriculum as well as on-site coaching.

Key findings from the Oakland After School Science Learning Community: Evaluation
Findings 2010-2011, an external evaluation by Public Profit, showed that the 22
elementary afterschool staff facilitated science activities with over 900 elementary

’ http://www.greatscienceforgirls.org/files/Science-in-Afterschool.pdf
8 http://www.ofcy.org/assets/UpIoads/EvaIuation/PubIic-Proﬁt-Findings-Report—Q.15.2.pdf




students. Youth reported on their own experiences in their science activities. At least
seven in ten youth reported that “the afterschool program has made science more
interesting, made them more excited about science, and made science seem more
fun.”’ Additionally, the model of a learning community to support professional
development for afterschool staff was very successful in both expanding their
knowledge base and instilling confidence in delivering inquiry based informal science.

With this new partnership with OUSD Math Department, Be the Change Consulting, and
our own experience bringing quality science programming into Oakland’s elementary
after school programs through a learning community model coupled with onsite
coaching and technical assistance as well as strong, after school-appropriate curriculum
makes us confident we can execute this project successfully.

Project Description

OUSD’s After School Programs Office proposes to work with OUSD Math Department
and Be the Change Consulting, a consulting firm with an established track record for
shifting the climates of afterschool programs, to co-create and implement a Mathletes
Elective in 12 afterschool programs. The Mathletes elective will reframe math in an
exciting light, combining the idea of mathematics and athletics. The goal is to immerse
participating elementary students in the dual principle that learning is a rigorous
process, for mental athletes that require the persistence, determination, and practice of
a well trained athlete. We will integrate principles of character education in team
building exercises that are at once engaging and rigorous to reinforce the idea that our
students’ educational efforts will ultimately impact their ability to make conscientious
contributions to the improvement of their communities and our society. We will be
able to see evidence of our youths’ progress as they begin to demonstrate those Vital
Student Behaviors identified on the CCS Looking For Standards In the Mathematics
Classroom including: students saying a second sentence (spontaneously or prompted by
the teacher or another student) to explain their thinking and connect it to their first
sentence; Students talking about each other’s thinking (not just their own); Student
work including revisions, especially revised explanations and justifications; and Students
using academic language in their explanations and discussions.*

Thriving Mathematicians in Afterschool will complement the instructional day efforts
outlined in P-5 Elementary Mathematics Inquiry Cohort proposal by continuing a
program of promising practices to develop the capacity of Oakland’s after school
workers in service of increased student understanding of mathematics and problems
solving. Through the Thriving Mathematicians in Afterschool proposal after school staff,
like the school-day counter parts, will develop their understanding of:

o Oakland After School Science Learning Community: Evaluation Findings 2010-2011
10 http://math.serpmedia.org/images/CCSS_math_5x8_5.pdf




optimal mathematics outcomes for elementary students as informed by
Standards

the social and affective aspects of school environments that contribute to
afterschool staff efficacy and student learning in mathematics

core youth development practices that support optimal mathematics outcomes
for students

strategies to engage and foster student voice, discussion, and argumentation
practice

Over the course of the 2012-2013 school year participating afterschool staff will attend
the monthly After School Math Learning Community jointly facilitated by the District’s
Math Department, Be the Change and the After School Programs Office. At these
learning community meetings staff will be introduced to after school math curriculum
developed by OUSD Math Department and Be The Change. Additionally, these after
school staff will have the unprecedented opportunity to take a “deep dive” into the
math common core standards and explore how this can inform and support their youth
development practice. The Common Core Standards for Mathematical Practice are well-
suited for the afterschool context as they align almost seamlessly with youth
development practices. The 8 Standards for Mathematical Practice includes: 1. Making
sense of problems and persevering in solving them; 2. Reasoning abstractly and
quantitatively; 3. Constructing viable arguments and critique the reasoning of others; 4.
Modeling with mathematics; 5. Using appropriate tools strategically; 6. Attending to
precision; 7. Looking for and make use of structure; 8. Looking for and express regularity
in repeated reasoning.™

Instituting a Growth Mindset Learning Environment

This project is an innovative stride for OUSD’s afterschool programs because it
incorporates a shift in academic rigor offered to students after the bell, but will also
engage afterschool staff in a process to shift the learning environment of their
classrooms. Carol Dweck, a Stanford psychologist and author of the book Mindset,
explores the connection between the learning environment and student behavior,
perception of intelligence, and self-esteem. Dweck has studied ways to integrate
character building into classroom climate through teacher instructional processes. For
example, Dweck examines the negative implications of affirming kids by telling them
they’re “smart” when they succeed. In one research case study students who were told
they were smart were more likely to rely on their intelligence and discount the
importance of effort. They worried more about keeping up the appearance of being
“smart” rather than trying to learn new skills. However, if a student was told that they
were doing well because they worked hard, they were more likely to take risks and try
increasingly difficult problems. The group that was praised for being “smart” suddenly
focused on managing the appearance of intelligence to avoid the risk of making a

1 http://math.serpmedia.org/tools_5x8.htm!




mistake. The “smart” group quickly developed a fear of failure and did everything to
avoid it. However, the other group was told that their intelligence was something to be
developed through hard work and, as a result, they took increasingly greater risks in
order to learn. When this group made mistakes, they worked hard to learn from them.
This example illustrates the importance of a focus on the Standards for Mathematical
Practice and engaging kids at all levels in critical thinking and problem solving. We feel
the added presence of a fun academic elective will help shift their mindset about their
own academic achievement, and create some of the extra supports needed to learn the
habits of learning (organization, preparation, visual mapping, reflecting on challenges,
etc).

Connecting Growth Mindset to Project-Based Activities

In this elective we will explore teaching techniques that focus on the dual concepts of
reinforcing mathematical core standards with developing students mental capacity to
learn, grow, and solve problems together. Through the institution of a weekly elective
class, we will strive to shift students’ perspective from being intelligent towards
cultivating the perseverance, determination, precision, and strategic thinking skills that
breed intelligence. By thinking of these standards of practice in the larger context of
how students learn, we believe we will shift how students approach not only math, but
other subjects as well. The following table describes four of the Common Core
standards, how they are currently explored in Be the Change Consulting’s Building
Intentional Communities model in afterschool, and some examples of how they could be
deepened and further defined in this Mathletes Elective.

rroviaing opportunities | Students engage In team- Students work together to
for students to make based competitive challenge | go on an “angle scavenger
sense of problems and | activities such as constructing | hunt” —working in teams
persevere in solving a bridge with craft sticks that | with measurement tools to
them a toy truck can cross, or find examples of objects in
creating a protective cover the classroom or in nature of
for an egg, which will be various angles. Students
dropped from a 6 foot height. | reflect on how they worked
At the end of the challenge as a team in addition to
students reflect on what where they had difficulty
worked, what didn’t and measuring angles, and
what they will do differently | identify strategies to
next time improve communication and
teamwork as well as to be
| more precise in their







push on deeper levers of student motivation and self-perception of themselves as
learners, problem solvers, and change agents for community betterment. While
teachers are held to strict accountability standards of test scores, the afterschool arena
offers a broader playing field for experimentation and application of teaching
methodology that can provoke students’ curiosity and excitement of seeing themselves
as Mathletes- talented, hard-working problem solvers who understand the importance
of building mental muscles.

This partnership between the school day and the afterschool arena will allow us to
deeply embed the Common Core for mathematics practice into a fun and engaging
afterschool elective series. While what the students do in the classroom can differ from
what they do in afterschool, how they are taught, and what principles are reinforced will
be aligned.

In the 2012-2013 school year we propose to pilot this partnership between Be the
Change Consulting, OUSD Afterschool Program Office, and the OUSD Math Department.
To ensure we have the pieces of our program structured correctly, we would like to
introduce this cohort to 1* grade students in 12 OUSD elementary afterschool
programs. 6 of these elementary schools will also be participating in the school-day
math inquiry cohort. We propose to double the number of schools in the afterschool
component, however, as a way to increase the number of schools, staff, and students
reached. Next year, we would like to replicate this process for 2" and 3" graders, with
a final year of program design for 4™ and 5% graders.

We expect this slow scaling up process will allow us to design engaging project-based
lessons, learn from implementation successes and challenges, and build a case study for
academic and character development in afterschool.

Proje Budget (see attached)

We foresee three aspects to this project.

Viciawing No-ign Alignment

in order to be successful in this endeavor planning and design team is required to align
the school day component to afterschool outcomes. While we believe flexibility in the
lesson content is required in the two arenas, there must be a cohesive vision that
connects the mathematics content to principles of character education and social-
emotional learning, overlapping language and terminology, and common teaching
strategies.

p:eifdin~ Motj ~+i~= @ F~~~=- 5f Afterschool Staff

The afterschool field is proficient at offering electives such as gardening, art, or theater.
A math elective, while necessary and interesting, will require some “selling”. All too
many of us simply did not experience math as fun, experiential and engaging. To
inspire, motivate, and invest vision into the afterschool programs participating in this



initiative we propose a 1-day Summer Kickoff Training, to ensure cohesion and
commitment from the line staff who will carry out this work most directly with youth.
Participating afterschool sites will also need to pay line staff to attend monthly cohort
trainings and purchase additional supplies, costs that won’t be allocated into their
budgets for this year. Towards this end we request $500 stipends for each afterschool
program.

To ensure success in teaching the elective to students, we propose to provide a monthly
training to the staff engaged in delivering this elective. In this training we will model a
series of math activities, distribute lesson plans for the elective class, and practice
facilitation skills. In these trainings staff will learn how to blend social-emotional
learning strategies into academic content. The lesson plans offered to staff will
reinforce core standards covered in the school day, to ensure students are practicing in
afterschool what they have recently learned in the school day.

Evalurtin»

We envision the 2012-2013 school year to serve as a pilot year to test the efficacy of the
Professional Learning Community to deepen students’ engagement with mathematical
core standards and socio-emotional learning. We will engage Public Profit, OUSD’s
afterschool evaluators, to support in conducting a formative evaluation of the pilot year
that explores the extent to which MLC participants are able to implement high quality
mathematics instruction in informal learning settings.

Public Profit is an independent consulting firm that helps public-service organizations
identify, measure and manage mission-critical matters. Current projects include a
comprehensive evaluation of the publicly funded after-school programs in Oakland, an
evaluation of the Science Learning Community and Wellness Learning Community, and
an evaluation of the Building Intentional Communities work in Oakland Unified, through
their intensive coaching and monthly workshops.

The first step in the evaluation will be to finalize the evaluation plan with the Math
Learning Community partners to assure the evaluation aligns with the goals of the
Learning Community. Recognizing that the MLC is a new partnership, the evaluation
team will conduct a formative assessment of the Math Learning Community that
explores the extent to which the MLC is able to improve participants’ ability to provide
high quality mathematics instruction though the proposed approach.

Data sources will include observation of the two half-day planning meetings and a
subset of MLC meetings, interviews and surveys with MLC participants, and a poster
contest for Mathletes.*® Public Profit will conduct key informant interviews with the

12 . . .

Because the first cohort of students to be a part of Mathletes will be 1* grade students, Public Profit proposes a
poster contest for youth to express what they’ve learned in Mathletes, in lieu of academic indicators which wilt not be
available. Public Profit will then analyze the content of the posters for common themes and patterns.



Math Learning Community partners (Oakland After School Programs Office, the District
Math Department, and Be the Change Consulting).
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Home Approach  Services Products About Articles Blog Contact

The secret of getting ahead is getting started. The secret of getting started is breaking your complex, overwhelming tasks into
small manageable tasks, and then starting on the first one.
- Mark Twain

Our experiential learning model takes clients
through a process of discovery, reflection,
learning, imagination, and action.

We begin with a simulation activity to model
skills and competencies. This immersion-learning
brings to light ideas and concepts while creating
a separation from routine issues.

An intentionally facilitated dialogue then
captures the principles and values of
participants. This opens the group to a creative
“possibility” phase, where an ideal situation is
envisioned.

Using a solution-oriented dialogue process, we
translate these visions to organizational systems,
structures, and tools for implementation.

The final and most critical phase is to develop a

plan for communication, implementation, and
sustainability within the organization.

sangita@bethechan~~-~--" fimm ~omy Valid XHTML | CS5

http://bethechangeconsulting.com/?q=node/5 1/8/2013
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Home Approach  Services Products About Articles Blog Contact

The greater danger for most of us is not that our aim is too high and we miss it, but that it is too low and we reach it.
- Michelangelo

To browse our catalog of workshobs
and consulting nfferings in PDF forma

Strategic Planning
Culturat Competency
Diversity Initiatives
Organizational Change
Systems Re-Design
Professional Development
Meeting Facilitation

= Coaching
+ Facilitated Group Experiences
+ Consulting

sangita@bethechangeconsulting.com Valid XHTML | CSS

http://bethechangeconsulting.com/?q=node/4 1/8/2013
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