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é FROITIRYE ﬁ’l\
Project Title: Oakland SBHC Quality linprovement o nxpansion Initiative
Applicant organization name: Oakland Unified School District

Program applying under (funding number): School-Based Health Center Capital (SBHCC) Program
(HRSA-11-127)
roject Director: Tadashi Nakadegawa, Director, OUSD Facilities and Planning
Address: 955 High Street, Oakland, CA 94601
Congressional Districts Served: CA-009
Phone: (510) 879-2962 Fax: (510) 879-8800
Email address: tadashi.nakadegawa@ousd.ki2.ca.us
Organizational website: http " ~yw.o1 " "12.ca.us
Type of project(s): Construcuion and Equipment-only
Projected date(s) for project(s) completion: 7/1/2011 — 6/30/2013

Oakland Unified School District is seeking funding from the School-Based Health
Center Capital Program under the U.S. Department of Health and Human Services Health
Resources and Services Administration for 1) the acquisition a1 build-out of a ‘portable’
building to expand the square footage and capacity of the School-Based Health Center
(SBHC) at Oakland Technical High School, and 2) the purchase of equipment 10
implement Electronic Health Records (EHR) at five of its SBHCs located at R‘oosevelt
Middle School, Oakland Technical High School, the Fremont Federation of High
Schools, the Hawthorne Elementary School campus and the Havenscourt Middle School
campus.

Oakland Unified School District (QUSD) is a large urban school district operafing
109 K-12 schools and serving nearly 39,000 children in Oakland, CA, Oakland’s student
body is extremely ethnically and linguistically diverse, with 44 native languages SP?ken
by students. In recent years, OUSD has undergone a transformation that has made it the
most improved urban school district in the state of California five years in a row. Th?s.
proposal seeks to build on the District’s existing Full-Service Community SChOO]S viSIon,
with schools as service hubs aimed at eliminating health, social and eduoaﬁonal
inequities experienced by Oakland youth, QUSD’s SBHCs fulfill this mission by .
removing barriers to learning and increasing access to healthcare for young people living
in Oakland.

All five SBHCs included in this proposat are operated by La Clinica de La Raza,
Inc. (‘La Clinica’), a federally qualified health center and one of the largest cpmmunlt)/'
based clinics in the state of California. In 2009, La Clinica served 61,909 patients
amounting to 304,198 patient visits at 29 sites in Alameda, Contra Costa, and Solano
Counties. La Clinica is the longest standing SBHC partner agency in Oakland and is the
lead agency for one-third of OUSD’s SBHC sites.

In the 2008-9 school year, La Clinica’s Qakland SBHCs provided more than
11,400 medical, mental health and health education visits to 1,881 users. With respect to
health insurance, nearly fifty-four percent (53.49%) of La Clinica’s SBHC users were
covered by Medi-Cal and over forty-five percent (45.31%) were self-pay Or uninsured.
The five OUSD campuses served have an average of more than 80% of studeqts_who are
eligible for free and reduced lunch. These schools reflect the ethnic and $inguistic
diversity of the District as a whole,

Despite serving one of the largest high schools in Oakland, the SBHC at Oa}dand
Technical High School has one of the smallest facilities, severely limiting its capacity to
serve the health needs of students. By constructing a modular annex for the SBHC at




Oakland Tech, this proposal seeks to expand the number of stu cients that the © clinic 18 A0IS
to serve, as well as to expand the range of services provided th:-ough the be
Additionally, EHR equipment will improve the quality of care grovided af ) five of sites
by improving quality, safety, efficiency; reducing health dispar- ities; engagins ” patients
and families in their health care; improving care coordination; 2nd ensuring 20¢ equale
privacy and security protections for personal health infonnati;n,



HRSA School-Based Health Center Capital Grant Overview

P-—pose/Need

Oakland Unified School District is seeking funding from the School-Based Hea}th
Center Capital Program under the U.S. Department of Health and Human Services
Health Resources and Services Administration for 1) the acquisition and build-out of
a ‘portable’ building to expand the square footage and capacity of the School-Based
Health Center (SBHC) at Oakland Technical High School, and 2) t}  purchase of
equipment to implement Electronic Health Records (I R) at five of its SBHCs:
Roosevelt Middle School, Oakland Technical High School, the Fremont Federation of
High Schools, the Hawthorne Elementary School campus and the Havenscourt
Middle School campus. This proposal seeks to build on the Di  ict’'s new Full-
Service Community Schools vision, with schools as service hubs aimed at
eliminating health, social and educational inequities experienced by Oakland youth.

Despite serving one of the largest high schools in Oakland, with nearly 1800 studept’s., the
TechniClinic SBHC at Oakland  >chnical High School has one of the smallest facilities,
severely limiting its capacity to serve the health needs of students. Electronic h@?—lth
record (EHR) equipment will be deployed in OUSD ¢ HCs to improve the qual'lty of
care provided all five of the school-based health centers operated by La Clinica n OUSD.
The deployment of EHR will improve ¢ ity safety, efficiency and reduce health
disparities within the OUSD student population and will provide a platform to engage
students and  zir families in their health care; improving care coordination be'tween
services within SBHCs and among service partners; and ensuring adequate privacy and
security protections for personal health infc  ation.

Goal #1: Expand the number of students that the clinic is able to serve, as well as
expand the range of services provided t yugh the SBHC.

Objective #1: Purchase and modify a ‘portable’ building to double the square
footage of the TechniClinic SBHC, in accordance with local, state and federal
requirements. o

Objective #2: Assess the most efficient use of space in order to 1max1imize the
capacity of clinic to deliver high quality medical, mental health, health education and
youth development programming.

Objective #3: Redistribute existing staff between existing portable and new
portable and recruit new staff as appropriate.

Goal #2: Improve the overall quality of care provided at all five of these sites by
improving data quality, accuracy of patient information, and operational efficiency;
reducing health disparities; engaging patients and families in their healtk care; Improving
care coordination; and ensuring adequate privacy and security protectio IS for personal

health information. ) . !
Objec e #1: Identify and purchase electronic medical record, e>lectronic denta

record, dental imaging, and behavioral health records software program: S-



Objective #2: Identify computer equipment that meets minimur hardware and
software requirements per EHR software;

Objective #3: Implement Electronic I h Records in all five SBHCs operated
by La Clinica.

B .
This project will be managed by a cross-agency team led by the Oakland Unified
School District under Tadashi Nakadegawa, Director of Facilities and will be
comprised of experts in facilities development, ir »rmation and technology, as‘well
as SBHC operations. Mr. Nakadegawa will be supporte by Mara Larsen-Fleming at
OUSD’s Complementary Learning Department. As the Program Manager for SBHCs
for Oakland Unified School District, Ms. Larsen-Fleming oversees the development
of Oakland’s SBHC initiatives and supports increased integration of these health
centers within the school communities they serve. La Clinica’s subject matter expert
and EHR Project Manager will be Fernando Cortez, Chief Infc 1ation Officer. Mary
Peifer-Moore is the interim SBHC Manager for La Clinica and will supPport sit.e—lbased
integration at each of the five health centers. La Clinica is in the process of hiring
someone to permanently fill this vacancy. Additionally, the EHR Project Team will
have regular consultation with Gee Kin Chao, OUSD’s IT irector, to ensure th?t Fhe
EHR portion of this proposal is installed appropriately within the District’s existing
and future IT infrastructure.

Project Tim¢« ne

Project Planning:

TechniClinic Expansion-7/1/2011-10/1/2011 _
» Assign a Facilities project manager to manage the TechniClirz i€ Expansion
s Prepare the bid for an architecture firm
Identify architecture firm to design TechniClinic portable
¢ Seek Board of Education approval to contract with architectizT€ firm
e Develop staff redistribution and hiring plan

EHR Implementation -7/1/2011-12/31/2011

o Prepare contract with Alameda County } 1ith Care Services A8ency for
subcontract to La Clinica _

¢ Amend existing contract between Alameda County Health Ca 1e Services
Agency and La Clinica to include EHR implementation fundirzg and activities

e Solidify Project Team and Implementation Timeline . 4

s Review SBHC site Workflow Processes and Recommend Mociifications to
meet EHR Requirements

e Develop site preparation teams at each SBHC site



Project Development:

TechrniClinic Expansion - 18/1/2011~4/1/2012
e Complete design of new TechniClinic portable o
s Seek approval of designs through the California Division of th® State
Architect (DSA)
® Prepare bid for construction firm _ .
« Identify construction firm to complete modification of TechniClnic portable
o Seek Board of Education approval to contract with constructio? firm

EHR Implementation - 1/1/12-6/30/12 .
o Identify EHR software for Medical, Dental and Behavioral Health practices
o Identify personal con uters and associated hardware that meets the
minimum requirements of} Rsc sare '
¢ Identify printers and scanners that meet the minimum requir’
installation and operability with EHR software
e Finalize Workflow Processes and Modifications

ements for PC

Project Implementation:

TechniClinic Expansion -4/1/2012-8/1/2012
e Complete build-out of new portable
» Procure furniture through District warehouse .
e Finalize staffing structure and recruit additional staff as needed tofill
services gaps

EHR Implementation - 7/1/2012 - 6/30/2013
« Install personal computers, printers, and scanners
» Install EHR software components (electronic medical recor
electronic dental record software, dental imz  1g software,
health record software).
s Test integration of clinic practice management system with
each site

d software,
and behavioral

EHR software at

Project Completion
TechniClinic Expansion - 8/1 /2012

EHR Implementation - 6/30/2013
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La Clinica

La Clinica

de La Raza, Inc.

PO Box 22210

Qukland, CA 94623

Tel 510-535-4000

Fax 510-535.4189

wwilaclinica.arg

La Clinica de La Raza
(at Fruitvale Village)
510-535-3500

San Antonio
Neighborhood

Health Center
510-238-54900

Clinica Alta Vista
SHO-535.6300

Family Optical
S10-535.4 141

La Clinica de La Raza
Dental

510.535-4200

Casa del Sol
510-535-6200

La Clinica de La Raza
WIC Program
510-535-4110

LCDLR Community
Health Education
510.535-4130
Hawthorne Elementary
School-Based

Health Center
510-715-0075

Fremont High School-
Based Health Center
510-879-1600

Oakland Tech School-
Based Health Center
510-879-1907
Roosevelt Middle
School-Based

Health Center
510-879-2953

San Lorenzo High
School-Based

Health Center
510-317.3167

La Clfnica Dental at
Children's Hospital
Oakland

510-428-3316

La Clinica Pitisburg
Aledical

925-431-2100

La Clinica Pittsburg
Dental

925-431-1250

La Clinica Monument
925.363-2000

La Clinica Vallejo
707-551-1300

La Clinica Vallejo
Dental

707-558-2000

La Clinica Vallejo
Greal Beginnings
707-645-7316

La Clfnica North Vallejo
707-641-1900

e @

Healfh Resources and Services Administration
5600 Fishers Lane,
Rockville, MD 20852

December 29, 2010
Dear HRSA,

On behalf of La Clinica de la Raza, Inc,, it is my pleasure to provide this letter of
support for Oakland Unified School District’s HRSA Schoo! Based Health Center
Capital (SBHCC) Program grant application,

La Clinica de la Raza, Inc. is a Federally Qualified Health Center recognized as one
of the largest Latino serving community centers in the 2y Area. We have provided
high quality, affordable healthcare to underserved primarily Latino communities for
the last 38 years. For the past eight years, La Clinica has worked with Oakland
Unified School District aslead ¢ >y for the Hawthorne Family Resource Center,
Oakland :chnical High School  hniClinic, Fremont Federation of High Schools’
Tiger Clinic, the Roosevelt Middle School IHealth Ct and the upcoming
Havenscourt Health Center.

We are proud and exciting to partner with Oakland Unified School District in the
planning and implementation of this proposal, and know that an expansion to
Oakland Technical High School and support for Electronic Health Records (EHR)
implementation will be a benefit to Oakland Unified School District, its students and
surrounding community, and to our own ability to provide quality and affordable
health care to the communities we scrve.

We are confident that requested SBHCC funds will effectively address the needs of
the community and whole-heartedly support OUSD’s application.

Sincerely,

Jane Garcia
Chiet xecutive Officer




OAKLAND TECHNICAL HIGH SCHOOL
4351 Broadway
Oakland, California 94611
(510) 879-3050
FAX (510} 879.3059

Anthony Smith, PHD
Superintendent

Oakland Unified School District
1025 Second Avenue

Qakland, CA 94606

Dear Dr. Smith,

On behalf of the students, parents and faculty at Oakland Technical High School it is my
pleasure to provide this letter of support for Oakland Unified School District’s HRSA School
Based Health Center Capital (SBHCC) Program grant application for the Oakland Technical
High School TechniClinic SBHC, and implementation of Electronic Health Records at select
school-bascd health centers.

The expansion of the TechniClinic will increase the number of students that the clinic is able to
serve, as well as to expand the range of services provided through the SBHC. Additionally,
Oakland Technical High School will be contributing to OUSD’s existing Full-Service
Community Schools vision, with schools as service hubs aimed at eliminating health, social and
educational inequities experienced by Oakland youth, 1e TechniClinic will : at the forefront
of implementing this mission by removing barriers to learning and increasing access to
healthcare for young people living in Oakland.

We are confident that requested SBHCC funds will effectively address the needs of Oakland
Technical High School community and whole heartedly support OUSD’s application.

Sincerely,

a
el agh Protogan
Sheilagh Andujar
Principal,

Oakland Technical High School



Mamedic County Health Care Services Agonicy

School Tealth Services Coalition

100C San Leandro Blvd., Suite 300
San Leandro, CA 94577-1675
PH(510) 667-7990

FX (510) 351-1367

voww acschoolhexith ory

11 January 2011

U.S. Departinent of Health and Human Services
Health Resources and Services Administration
5600 Fishers Lane

Rockville, MDD 20857

To Whom It May Concern:

[am writing to express the support from Alameda County School Health Services Coalition for Oakland
Unified School District's application to the School-Based Health Center Capital Program of the U.S.
Department of Health and Human Services, Health Resources and Services Administration. This grant
would allow for the expansion of the school-based health center (SBHC) at Oaldand Technical High
School and secure the equipment to implement Electronic Health Records (EHR) at five of the school
district's SBHCs, including Fremont Federation of High Schools, Havenscourt Middle School,
Hawthorne Elementary School, Oakland Technical High School, and Roosevelt Middle School,

Formed in 1996, the Alameda County School Health Services Coalition is a unique coalition that
includes service providers, school and schaol district leaders, health advocates, community partners,
policy makers, and youth working to create equity in education and health for all students. Our mission
is to bring health and education partners together to build communities of care that foster the academic
success, health and well-being of children, youth and families.

Today, the Alameda County School Health Services Coalition invests in a network that includes 14
school-based health centers that provide medical, behavioral health, health education and youth
development services in 6 school districts thtoughout the county. We believe that SBHCs have a
positive impact the health of the Jow-income, uninsured youth they serve. By i xnc1easmg access to
quality heath care in schools for Alameda County youth, SBHCs help students miss fewer days of school
due to illness and improve their scholastic achievement, Moreover, SBHCs enable students to become
more connected and involved in the school community.

The Coalition has been a long-term partner with Qakland Unified School District in supporting the
development of the network of school-based health centers to expand the high quality and
comprehensive health care services to Oakland youth. Through our shared investments in SBHCs, we
are committed to supporting OUSD's vision of becoming the county’s first Full Service Community
School District. Therefore, the Alameda County School Health Services Coalition strongly supports
Oakland Unified School District’s application to HRSA's School-Based Health Center Capital Program.

Sincerely

\\/%%[M

Tracey Schem MSW, LCSW
Director
Alameda County School Health Services

CLINKING HEALTH AND EDUCATION TO CHANGE LIVES




January H, 201

U.S, Depart it of Health and Human Services,
Health Resources und Services Administration
5600 Fishers Lane

Rockville, MDD 20857

Dear Flealth Resources and Services Administration;

['am writing to express my support for Oakland Unified School District's proposal to the
School-Based Health Center Capital Program under the U.S, Department of Health and
Human Services Health Resources ard Services Administration, In particular this
funding would allow for the much needed expansion of the school-based health center st
Oualland Technical High School.

Despite serving one of the fargest hgh schoals in Oakland, the TechniClinie has one of
the smallest fucilities, severely lmiting its capacity 10 serve the health needs of students,
An additional portable would double the square footage of the TechniClinje, allowing the
health center to serve more students and expand the range of services provided.

The TeehniClinie Sehool-Based Health Center is a highly valued partnor on the Oakland
Technical High Scheol Campus, On-site health services provide Oskland Tech parents
with the resources we need to address our children's health needs. Having a health center
on-sitc cnsures that ALL our students are heslthy and ready to learn.

Sincerely,
Do P /,,4///"

Nora Mitchell
Oakland Technical High School PTSA President




