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December 17, 2012

Vernon E. Hal

Deputy Superintendent for Business and Operations
Oakland Unified School District

Office of the Superintendent

1025 2™ Ave., Room 301

Oakland, CA 94606

RE: Request for Proposal- Fixed Asset Management Services
Dear Mr. Hal:

AssetWorks, Inc. (AssetWorks) is pleased to submit our proposal to provide Oakland Unified School
District (District) comprehensive fixed asset inventory and management services which will include
physical asset inventory and verification of machinery and equipment assets, barcode tagging of non-
tagged assets, asset exception reporting (additions/retirements) and certified appraisal reports to meet
the financial reporting requirements of GASB 34, external audit requirements and comply with

California Education Code 35168.

AssetWorks is uniquely qualified to provide the inventory and reconciliation services to Oakland USD
in coordination with the insurance appraisals performed through Northern California Relief, resulting
in considerable cost savings. The project goals go beyond counting assets and recording serial
numbers, the understanding of the larger picture, populating software systems and the utilization of
technology to achieve compliancy on multiple levels. These are the theories AssetWorks employs
taking the initiative to develop innovative solutions ideas and bring new tools and techniques to better

serve our clients.

Please contact me directly at 800-428-1925x1806 or via e-mail at gregory.friz@assetworks.com with

any questions or to schedule a meeting at your convenience to review our proposed services

Respectfully submitted, Respectfully submitted,
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- =

-
AssetWorks Appraisal AssetWorks Appraisal

Gregory N. Friz David Middendorf, MS, ASA, ARM-P
Director, Appraisal Group Vice President of Development
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STA EMEMNT OF QUALIFICATIONS

A Se AssetWorks Inc. is a Constellation Software, Inc. company.

Constellation Software, Inc. is an international provider of market-leading software and services to a
variety of industries, across both public and private sectors. The company has a large, diverse customer
base of 16,000 customers, operating in over 30 countries around the world. Constellation is an extremely
healthy organization, with consolidated revenues exceeding US$700 million.

AssetWorks offers asset management solutions that embrace all aspects of capital asset and asset
verification tracking, valuation and reporting. AssetWorks provides Appraisal Software and Consulting
Services, Integrated Workplace Management Systems, Fleet Management Software, Fixed Asset
Management Software and Integrated Automated Fueling Systems to organizations with large
investments in capital assets. AssetWorks' suite of asset management solutions help our clients with
capital and fixed assets; vehicle management; facilities and real estate management; improved regulatory
compliance such as GASB 34/35; catastrophe modeling; insurance valuation; inventory control; fuel and
energy expenditures and much more.

Our innovative solutions help organizations to vastly improve GASB34/35 compliance, generate detailed
financial reports, carry out depreciation and capitalization modeling, track property disposal, generate
property insurance reports, and much more.

The District can confidently select AssetWorks as a partner to provide asset management services.

Specializing in providing asset management consulting, inventory, reconciliation, and valuation we offer:

» Two decades providing Enterprise Asset Management software solutions (EAM) and have the
reputation of being the “best of class” provider. We are proud members of the Association of
School Business Officials (ASBO) California Association of School Business Officials (CASBO)
and the National Property Management Association (NPMA).

»  Our project team consists of full-time employees who are associated with the American society of
Appraisers (ASA). Our team has recently served over 300 California School Districts

» AssetWorks Appraisal is the technology pioneer in asset management solutions. We have the
most advanced enterprise asset solution to support our client’s asset management needs.

» We have successfully provided asset management tracking, verification and consulting services
for more than 5,000 entities across the United States, Europe, and Puerto Rico including over

1,000 educational clients.
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PROJECT TEAM

Our professional asset management team is comprised of full-time consultants possessing backgrounds in
a wide range of specialties, including architecture, engineering, construction estimating, accounting, real
estate, finance, and business management. Members of our staff maintain affiliations with the American
Society of Appraisers (ASA). The AssetWorks Team performing the onsite asset inventory have all
undergone background checks and fingerprinting by the California Dept. of Justice and are in compliancy
with Education Code 45125.1. Each team member will wear a badge stating this, including a photo to

fully identify by face and name.

Contract Manager — Mr. Greg Friz — Los Angeles, CA

Mr. Greg Friz is the designated contact person who is authorized to contract for AssetWorks. He is also
the designated AssetWorks Partnership Manager for this project. Mr. Friz is well qualified to serve as the
Partnership Manager. He is a current Director with AssetWorks and has been providing asset
management services to public entities for over two decades. His tenure at AssetWorks has included
regional project management, the design, planning, and execution of numerous property appraisals and
capital asset accounting studies for school districts, municipalities, and various other public sector

entities.

Project Manager — Ms. Sandra Hou, ASA — Los Angeles, CA
Ms. Hou is our Western Region Operations Manager and has attained the ASA designation, the highest
available in the industry. Her experience has included asset inventory projects across California,

including serving as the Project Manager for the majority of the references provided.

Lead Data Collection Specialist — Mr. Jackson Stahl, ASA — Los Angeles, CA
Mr. Stahl has been serving our clients since 1998 and is a seasoned asset inventory project specialist. He
has worked alongside Ms. Hou for many years and has managed numerous similar projects for California

school districts and public entities.

Data Collection Specialist — Mr. Tim Kolgen — San Diego, CA
Mr. Kolgen has been serving our clients since 2002 and has performed asset inventory projects across

California, working alongside Ms. Hou and Mr. Stahl for the majority of the references provided.

Lead Data Processor — Mr. Brett Johnson — Los Angeles, CA
Mr. Johnson has been providing information services to our clients since 1991. Brett will be responsible

for preparing deliverables and the final data export file.
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ASSET MANAGEMENT STRATEGIC PLANNING

AssetWorks will conduct a detailed analysis of on-going asset management operations to identify

strengths and weaknesses within the existing system.

The below listed areas will be examined to understand the functional interrelationship, if data elements

have been standardized, and to document exception processes. The business systems will be examined for

interoperability of data needed by the impacted business system to ensure the systems are receiving and

sharing information in a timely, effective and efficient manner. The strategic plan will cover such areas

as:

. Capitalization Threshold ® Asset Acquisition Procedures
. Current Procurement Procedures = Asset Transfer Procedures

] Current Disposal Procedures = Asset Maintenance

= Asset Control Items * Fixed Asset Reporting

. Software Utilization * Asset Classification/ Lifing

Based on the data collected as well as using the most current standards and professional experience, a

strategic asset management plan will be delivered for coordination and approval. The minimum level of

procedural guidance will include:

1.

2.

Property accounting procedures to include receipt, issue, life cycle management, and disposal.
Data collection procedures, data elements required to obtain and sustain a clean audit opinion.

Property tagging policy, required to gain efficiency and effective inventory control. The policy

will define the structure of the asset label (tag) and how they are assigned.

Excess and disposal policy and procedures will explain how property is determined to be excess
to the needs of the user, potential for reutilization and the procedures for final disposal of the
property.

Asset Management Handbook. A document describing the duties and responsibilities of the key
personnel of the asset management system to track the inventory and use of property assigned to
staff. This document will explain how to conduct inventories to include pre-inventory and post-
inventory actions; asset tagging and replacing damaged tags, identifying impairments and

improvements to property; and identifying and disposing of excess property.

Page —6—




Oakland Unified School District
Fixed Asset Management Services
December 17, 2012

ASSET INVENTORY VERIFCATION

A detailed inspection and field inventory will be conducted at all buildings, identifying each capital asset
by location, building and room. All assets included in our inventory and appraisal will be recorded and
categorized by major account. This segregation of items will assist in reporting asset valuation totals for
capital asset reporting formats. Our appraisers will utilize hand held computers equipped with laser

scanners to document the required information for each asset where available:

a. Asset Identification Number i. Building

b. Description J. Site/Location

c. Quantity k. Room/Sublocation

d. Acquisition Date . Cost Information

e. Manufacturer m. Funding Source

f. Model n. Department

g. Serial Number o. Normal Useful Life

h. Asset Account p. Miscellaneous (e.g. old tag #)

Barcode Tagging- AssetWorks appraisers will record the existing tag number or apply bar code tags
assets where no tag exists and enter the tag numbers along with all the corresponding asset information
into the database. Our base fee includes the cost of all tags necessary for the inventory and may use

existing District tags if that is preferred.

Control Assets — Assets with an original cost more than $500 or more, and having an estimated useful

life of two years or greater will be inventoried and identified in reports, inclusive of all assets.

Capital Assets — All assets with an original unit cost of $5,000 or more, and having an estimated useful
life of two years or greater will be inventoried and identified individually and capitalized in the resulting

reports and data. These reports are provided in order to comply with GASB Statement 34.

Buildings, Land & Improvements
Assets within these classifications are reportable under GASB 34 guidelines and as a result, existing
assets will be carried over from the District provided database and included in the final reports. Any

additions to this class of assets will be included based on information provided by the district.
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COSTING & VALUATION METHODOLOGY

The offsite valuation portion of the project entails the research and calculations necessary to formulate
historic costs. Our investigation of the property will follow generally accepted appraisal techniques and
will include the use of specific techniques necessary to develop valid and acceptable original cost and
date of acquisition for each asset. We will determine original cost by using the following costing

methods:

Direct Costing method will be used where historical data is readily available from District records. The
actual purchase cost and acquisition date will be maintained for those assets. While AssetWorks, Inc. is
not proposing a detailed line-by-line reconciliation, our staff will work with records as provided by the

District to tie back original cost and dates of acquisition on the more material and recent acquisitions.

Standard Costing is used when inventoried property units/groups not reconciled to a historical record
receive an estimated cost, where possible, based upon a standard cost (a known average installed cost for

a like unit) at the estimated acquisition date.

Normal Costing method will be used where no historical information is readily available. These assets
will be valued on a current basis and back-trended to an estimated date of acquisition to estimate the
original cost. During the costing and valuation procedures, all items will be assigned a useful life. The

useful life of an item will determine its approximate replacement year.

ORIGINAL COST is the amount originally paid to acquire the asset, including such cost as set-up
charges; transportation; taxes; engineering and architectural fees; and title insurance. If an asset was
donated or bought for a nominal sum, GAAP requires that the asset be accounted for at market value as of

the date of acquisition.
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PROJECT DELIVERABLES

Detail as well as summary reports are included in the final product. A narrative section that will certify
our appraisal and document our procedures will precede your reports. Our conclusions will assist the
District with meeting the financial reporting requirements of GASB 34/35, California Ed Code
requirements and accountability and stewardship of assets. Reports will be presented in an easy-to-read

format and include asset exception reports, draft reports, and final reports and master data file.

Reconciliation Process
Upon completion of the onsite fieldwork and offsite valuations, a data match comparing the existing fixed
asset database to the database of information recorded during the onsite fieldwork will occur resulting in

the following reports:

» Inventoried Assets-“Matches”
» Unrecorded Additions
» Unrecorded Retirements-“Exceptions”

Quality control is implemented during this stage through project manager assets review in coordination
with the lead data processor to ensure all assets are allocated into the applicable category. Recommended

solutions will be provided in order to resolve discrepancies and address exceptions.

Preliminary Reports
Based upon the reconciliation process, draft summary and detail reports will be sent to the District via

email in .pdf format for review. Two weeks are provided to determine acceptability of the final data.

Final Reports
Upon acceptance of preliminary reports, AssetWorks will immediately prepare and deliver final reports in
electronic and hard-copy format.

» Accounting Reports

Property Accounting Summary

Property Accounting Ledger/Detail

Property Accounting Summary Year-To-Date Depreciation
Property Accounting Ledger/Detail Year-To-Date Depreciation

Net Changes Summary — Depreciation by Program

Master Asset Detail Reports (capitalized and non-capitalized assets)

» Electronic Reports
Master Data File (Excel Format)
AssetMAXX Implemenation (optional)
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MOBILE ASSET MANAGEMENT SOLUTION

REAntrm AGSETMAYY

Easy data capturing methods and full mobile database capabilities are the cornerstones of the Mobile
AssetMAXX software design. In addition to its data reconciliation capabilities, Mobile AssetMAXX
gives users the ability to capture tags via barcode scanner, HF RFID, UHF RFID, as well as manual entry.
Mobile AssetMAXX is the most flexible and accurate asset reconciliation software available in the fixed

asset industry.

Mobile AssetMAXX is our licensed Mobile software for use with multiple operating systems. The
flexibility of the software lets customers deploy it on any piece of equipment running a full OS and Java.
Mobile AssetMAXX enables users to import data directly from their AssetMAXX database, collect their
field information and verify existing assets, and update their AssetMAXX fixed asset database using this

efficient and smart tool.

Our Mobile AssetMAXX software features are conducive to an accurate and efficient data reconciliation

process by streamlining re-inventory workflow processes.

Mobile AssetMAXX Features
¢ Download and view your fixed asset inventory.
® Add new assets on the fly, capturing all relevant data measures.
* Transfer assets from one location to another in one step.
* Reconcile assets based on tag number, serial number, or asset ID.
e Conduct your re-inventory filtered by location or asset custodian.
e Reconcile missing assets on site.

* Supported software license with periodic software updates and tech support.
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