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SPEPHEL T TL] FUND

MARCIA ARGYRIS
SENIOR PROGRAM OFFICER

September 28, 2012

Ms. Michelle Oppen

Program Manager, Coordinated School Health
Family, Schools, and Community Partnerships (FSCP)
Oakland Unified Schocl District

Lakeview Campus, 746 Grand Avenue

Oakland, CA 94610

Dear Michelle:

| am pleased to inform you that the Board of Directors of the S. D. Bechtel, Jr. Foundation and the
Stephen Bechtel Fund have approved a grant to the Oakland Unified School District in the amount of
$60,000. This grant is to be used for increasing wellness resources and wellness advocates at after-
school programs throughout school sites in Oakland, as defined in your proposal dated September 6,
2012.

A check in the amount of $60,000 made pavable to the Oakland Unified School District is enciosed. Also
enclosed is our Grant Agreement. Ple; € and return this signed original tc '
n | by October 12, 2012.

Please take note of Paragraph 8 of the Agreement which states that no public announcements or
statements to the media about the Foundation’s affiliation with, or contribution to, the grantee’s

project may be made without the Foundation’s written consent.

Also enclosed is a copy of our Grant Report Requirements. Please note that a Grant Report on the use
of these fur  will be due by September 27,

We wish you continued success.

Sincerelv

Marcia Argyris

Enclosures

S. D Bechtel. J-. lfoundation 3tepnen Becatel Fund
PO Box"U360Y Sa Fancs o (A W 163804
Frhone 31528400075 Fasn 410 2 7







September 6, 2012

S.D. Bechtel, Jr. Foundation
Attention: Ms. Marcia Argyris
P.0O. Box 193809, San Francisco, CA 94119-3809

Dear Ms. Argyris:

We appreciate your consideration and commitment to improving the lives of our students. Please consider the following
request for grant funding to the Family, Schools and Community Partnerships Department of the Oakland Unified School
District (QUSD) in order to support school wellness. The request is for $60,000 for the 2012-2013 school year to fund
the OUSD After School Wellness Learning Community and the OUSD School Day Wellness Professional Development
Series.

The funding for these projects will help move OUSD forward in becoming a Full-Service Community School District and
elevating the importance of health and wellness. The projects also offer the opportunity for internal collaboration and
capacity building via the partnership of the Family, Schools and Community Partnership and the Leadership, Curriculum
and Instruction Departments. And, overall increased participation from school site staff in these programs will lead to
increased health benefits of the students at these school sites.

Please see attached proposal including project descriptions, budget and budget justification. Thank you again for your
time and consideration. If vou would like to discuss this proposal further, please contact me at 510-273-1676 or
| look forward to hearing from you.

Sincerely,

. ]ﬁﬁr’//r‘ ()///(w

Michelle Oppen

Program Manager, Coordinated School Health
Oakland Unified School District



0OUSD School Wellness Learning Proposal to the S.D. Bechtel, Jr Foundation

To promote Oakland Unified School District’s (OUSD) vision of becoming a Full-Service Community
School District, the Family, Schools and Community Partnerships Department (Health & Wellness
Unit and After School Programs Office) and the Leadership, Curriculum and Instruction Department
are partnering to request funding to support the OUSD After School Wellness Learning Community
and the OUSD School Day Wellness Professional Development Series.

OUSD After School Wellness Learning munity (Proposal Request- $45,000)
Project Overview

The OUSD After School Wellness Learning Community started in 2010-2011 and continued during
2011-2012 in order to better identify, access and coordinate existing wellness resources, strengthen
skills and create a larger network of future wellness advocates at after school programs throughout
school sites in Oakland. For the first two years of the project, the S.D. Bechtel, Jr. Foundation
provided funding to a local non-profit, CANFIT, to lead the program. After two years of project
success and expansion of OUSD wellness staffing, the program is ready to change direction and
operate directly within the OUSD infrastructure.

The evaluations from the past 2 years, led by Public Profit, provided valuable information about the
successes of the program, as well as areas of growth. For example, in 2011-2012, all participants
felt that they developed their capacity to identify and access resources to better support youth. in
addition, compared to survey results from the first meeting, results from the last meeting
demonstrated 50% more participants felt that they had strong knowledge of the California After
School Physical Activity Guidelines. Some key next steps identified through the evaluation process
include: continuing opportunities for sharing practices, increased communication and ensuring
consistent participation. All of these steps will be integrated into the 2012-2013 program.

The After School Wellness Learning Community will begin in September 2012 and engage up to 50
Oakland elementary, middle and high school after school programs, which is an expansion of the
previous program that targeted 20 sites. As there are eighty-four programs operating in Oakland for
the 2012-2013 school year, this project will target sixty-eight percent of the total number of
programs. All after school programs at OUSD are run in partnership with local community-based
organization (CBO) partners, lending to a strong connection with the community surrounding the
school. Participants from these CBO’s will apply to join one of three tracks: Nutrition and Cooking;
School Gardens; and Physical Activity. Led by the OUSD Nutrition Education Teacher on Special
Assignment (TSA), the OUSD Nutrition Services Dietician, the OUSD Garden TSA, the OUSD Physical
Education TSA and supported by the After School Program Manager and Program Manager of
Coordinated School Health, each track lead person will recruit ten to twenty program participants
and meet six times throughout the 2012-2013 school year. The meetings will each be 2 hours in
length and the garden track participants will also have at least one on-site technical assistance visit.
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The after school program partner agency that staffs each of the participants will receive $200 to
offset the costs of the time of the staff member spends in this learning community. In addition,
each site will receive materials, equipment and curriculum to support their work, such as garden
seedlings, cooking stoves and physical education/sports equipment. Site participants will have
track-specific expectations as well.

Garden Track Training topics will include the following:

e Preparing and Planting Your Garden Beds
e Tending Your Garden
e Harvest Time!
® Propagation and Germination
Herbs for Cooking and Tea

Nutrition Education/ Cooking Topics will include:

e The Case for Nutrition Education-Let’s Get it Started

e Sugary Drinks and Healthy Decisions

e Food Safety

e Preparing cold recipes such as tomato salad, fruit salsa and guacamole
Cooking hot recipes such as Veggie Cheese Quesadillas, Swiss Chard and Vegetable
Scrambled Eggs

Physical Activity Topics will include:

e Teaching Cues for Skill Development

e Teaching Lead Up Games

o Moderate to Vigorous Physical Activity- getting students moving!
Authentic Assessment

I :nded Outcomes:

1. Develop the capacity of after school programs to identify and access nutrition, gardening
and physical activity resources to better support program youth.

2. Increase the skill-set and capacity of the after school program staff to provide high-
quality nutrition education, cooking, gardening and physical activity to students at OUSD.
3. Increase understanding of and connection to the California After School Physical Activity
Guidelines.

4. Increase understanding of and connection to the California Health Education Content
Standards.

5. Create a network of up to 50 after school and/or community leaders who will share best
practices and lessons learned in an interactive process on concrete ways to improve
wellness throughout the district.
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6. Create a network of up to 50 after school and/or community leaders who will develop
leadership skills in advocating for environmental-change strategies to improve wellness in
their communities and the district.

7. ldentify district level practices/policies to support the coordination of these resources.

Evaluation:

The evaluation for the After School Wellness Learning Community will be lead by Public Profit, an
independent evaluation consulting firm that has evaluated OUSDs after school programs since
2008. Public Profit will build on its existing relationship with the Oakland Afterschool Programs
Office and its past work with the After School Wellness Learning Community to evaluate the 2012-
2013 Oakland After School Wellness Learning Community, with an emphasis on recommending
sustainable best practices for the future.

The Evaluation design is guided by Kirkpatrick’s Four-Level Training Model, which posits four inter-
connected phases in training evaluations. Survey items common across Learning Communities will
be utilized from End-of-session and pre-post assessments fielded during the 2011-2012 evaluation
effort. Youth-level data will be gathered from CitySpan, the District’s after school program
attendance database.

The Public Profit team will also conduct three individual-program case examples. Case example sites
will be identified and selected by the After School Wellness Learning Community facilitators, based
on participating sites’ successful implementation of learning community principles. The evaluation
team will visit each case study site, will conduct semi-structured interviews with participants and
Site Coordinators and will observe each program’s wellness activities. As appropriate, the
evaluation team will incorporate a brief youth survey into the District-wide after school program
survey to measure youth'’s attitudes and behaviors.

Evaluation results will be shared, along with a full progress report to the S.D. Bechtel, Jr Foundation
in September, 2012.

ousC ol 1y Wellness Professior 'velopment ! ‘ies (Proposal request $15,000)
Project Overview:

Though staff demonstrate high interest, it can be challenging to implement professional
development opportunities to OUSD staff due to the size of OUSD (87 schools), competing priorities
and lack of content-specific school site staff. Best practices at OUSD show that engaging school site
staff (primarily teachers) during “off hours” and reimbursing them for their time enables QUSD
Wellness staff to inform, educate and promote student nutrition, physical activity and gardening. In
addition, curriculum and material distribution can be a key component of the Professional
Development sessions. Therefore, the School Day Wellness Professional Development Series is
proposed as a pilot to offer a variety of opportunities to elementary, middle school and high school
OUSD instructors during the 2012-2013 school year.
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Similar to the After School Wellness Learning Community, the School Day program will offer
opportunities by track, nutrition education, school gardens and physical education. Several
Professional Development meetings will be organized per track and plans will also be developed to
merge tracks for specific sessions. Professional Development meetings will take place after school,
during District Professional Development days (there are 3 set up per school year), on weekends or
during the summer.

The topics for the Professional Development Series will be similar to the After School Wellness
Learning Community. However, the staff who attend the first sessions will also be able to
contribute to the topics covered in future sessions. The Nutrition TSA, Garden TSA and Physical
Education TSA, supported by the Program Manager of Coordinated School Health, will also be able
to work with the wellness champions (school site staff promoting health & weliness) throughout the
District to receive input on topics and recruit for participants.

Intended Outcomes:

1. Develop the capacity of school site staff to identify and access nutrition, gardening and
physical education resources to better support student success.

2. Increase the skill-set and capacity of school site staff to provide high-quality nutrition
education, garden education and physical education to students at QUSD.

3. Increase understanding of and connection to the California Health Education Content
Standards.

4. Increase understanding of and connection to the California Physical Education Content
Standards and Framework.

5. Demonstrate the link between “wellness” education and core academic standards at OUSD.

6. Identify district level practices/policies to support the coordination of these resources.

Evaluation:

The School Day Wellness Professional Development Series will be tracked through attendance
records and survey evaluations. Every session will include the distribution of a survey to both
evaluate the quality of the content of the meeting, the teaching style, as well as to assess
participant knowledge.. The Wellness TSA’s will form a “network” of participants and continue
opportunities to check in and network in between professional development offerings—progress
and challenges will be tracked in a running log. Finally, the sites will be encouraged to review and
set goals around two District wide, site level evaluation tools that exist, the California Healthy Kids
Survey and the California Physical Fitness Test (Fitnessgram).

Evaluation results will be shared, along with a full progress report to the S.D. Bechtei, Jr Foundation
in September, 2012.
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liabilities and damages, including interest, penalties and reasonable attorney’s fees and expenses, that Grantor may incur as a result of
any grossly negligent or willful acts and omissions of Grantee or any of its agents or employees ensuing out of Grantee’s performance of
this Grant Agreement.

10. Future Payments. All future payments are expressly contingent upen the submission of the required Grant Report(s), the satisfactory
progression of the Project as determined by Grantor, and the continued compliance with the terms of this Grant Agreement,

11. Termination and Modifications by Grantee. Grantee shall not terminate, modify or redirect the Project in any material way without the

prior written consent of Grantor. Should Grantee wish to terminate, modify or redirect the Project in any material way, Grantee shall
provide Grantor with a written request that includes the reason for termination, modification or redirection and detailed accounting of
the use of Grant Amount spent to date. Grantor reserves the right to deny Grantee’s request and terminate this Grant Agreement in its
sole and absolute discretion and may demand the return of any uncommitted or unspent Grant Amount with accrued interest.

12. Termi ' 1 o oo Grantor reserves the right to curtail or terminate this Grant Agreement in its sole and
absolute discretion 11 at any time Grantor determines that the purposes of this Project, or the terms and conditions of this Grant
Agreement, are not being met or will not be met. Grantor will endeavor to give Grantee reasonable written notice prior to curtailment
or termination of this Grant Agreement to discuss Grantor’s concerns, but the determination to continue, curtail or terminate the Grant
Agreement shall remain in Grantor’s sole and absolute discretion. Any unspent or uncommitted amount the Grant Amount, and any
accrued interest on such amount, as of the date of Grantor’s notice, as well as any amounts not used for the charitable purposes of the
Project, shall be repaid to the Grantor within thirty (30) days of Grantor’s notice.

13. ™ W Any failure to exercise a right and any delay in exercising a right under this Grant Agreement shall not be deemed a
waiver of that right or any other rights by Grantor, nor shall any partial exercise of a right under this Grant Agreement preclude any
additional or further exercise of any of any other right.

14. Governing Law. This Grant Agreement shall be construed in accordance with and governed by the laws of the State of California.

5. ™~ -~ - Except as set forth in this section, Grantor and Grantee waive the right to all remedies in court, including any
right to a jury trial, with respect to any claim arising out of or related to this Agreement, and any dispute or claim shall be submitted to
arbitration on the written request of Grantor/Grantee after service of that request on the other organization. Any dispute submitted to
arbitration pursuant to this section shall be finally and conclusively determined by arbitration conducted in San Francisco, California,
before a single arbitrator in accordance with the then current rules of Judicial Arbitration and Mediation Services applying the laws of
the State of California. The award or decision of the arbitrator which may include an order of specific performance, injunction, or
other equitable relief shall be final and binding on all parties and enforceable in any court of competent jurisdiction. There shall be
no right of appeal, except as contained in Section 1286.2 of the California Code of Civil Procedure. During the pendency of any
arbitration process, each party to any arbitration sh  bear its own expenses, including but not limited to such party’s attorney’s fees,
if any. Upon conclusion of the arbitration, the arbitrator shall specify the “prevailing party” in its award and the “prevailing party”
shall be entitled to prompt reimbursement of reasonable attorneys’ fees and expenses incurred in connection with the arbitration.

16. Severability. In the event that a provision or parts of a provision of this Grant Agreement is deemed superseded, invalid, illegal or
otherwise unenforceable pursuant to applicable laws by an authority having jurisdiction, the remaining provisions or parts of
provisions shall remain in full force and effect as if the unenforceable provision or part were deleted.

17. Entire Agreement. This Grant Agreement constitutes the entire agreement between Grantor and Grantee. No oral representations or
other agreements have been made by Grantor and Grantee except as stated herein. The Grant Agreement shall not be altered in any
way except as herein provided, and no term or provision hereof may be waived except in writing signed by a duly authorized Officer of
Grantor.

The undersigned certify that they are the duly elected and authorized Officers of Grantor/Grantee and that, was such, are authorized to

enter into this Grant Agreement and to obligate the Grantor/Grantee to observe all the terms and conditions placed in this Grant
Agreement, and in connection with this Grant Agreement to make, execute, and deliver on behalf of Grantor/Grantee all agreements,

representations, receipts, reports and other instruments of every kind.
Ei “ ~

The terms of this Grant Agreement are accepted and agreed to by:

: e istric on behalt ot the ». U. secntel, Jr./[Fdupylation or the
LF C Jistrict behal tel,J lat th
Prasidont, Doard of Educotisn Stephen Bechtel Fund
Saninr Praaram Ofinar September 28, 2012

Title Title Date



