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November 14, 2012 

perintendent 
Mari S ntos, Deputy Superintendent of Instruction, Leadership & Equity-in-Action 
Joanna llocke, Director, Health and Wellness 
Michelle Oppen, Coordinator School Health 

District Submitting Grant Agreement 

ACTION REQUESTED: 
Approval and support by the Board of Education of District grant agreement for OUSD schools for fiscal years 2012-2013 to accept same, 
if granted, in whole or in part, pursuant to the terms and conditions thereof and to submit amendments thereto, for the grant year, if any. 

BACKGROUND: 
Grant agreement for OUSD schools for the 2012-2013 fiscal year were submitted for funding as indicated in the chart below. The Grant 
Face Sheet and grant application packets are attached. 

Backup 
Filei.D# Document Type Recipient Grant's Purpose Time Period Funding Source Grant Amount 

Included 

To provide funds for the After 
School Wellness Learning 

Oakland Unified School District 
Commmunity and District 

9/28/2012-
S.D. Bechtel, Jr. 

12-2815 Yes Grant 
Elementary School Sites 

Wide Nutrition, Garden and 
9/27/2013 

Foundation, Stephen $60,000.00 
Physical Education School Bechtel Fund 

Day Professional 

Development Series. 

DISCUSSION: 
The district created a Grant Face sheet process to: 

• Review proposed grant projects at OUSD sites and assess their contribution to sustained student achievement 

• Identify OUSD resources required for program success 

OUSD received a Grant Face Sheet and a completed grant application for the program listed in the chart by the school. 

FISCAL IMPACT: 
The total amount of grants will be provided to OUSD schools from the funders. 

• Grants valued at: $60.000.00 

RECOMMENDATION: 
Approval and support by the Board of Education of District grant agreement for OUSD schools for fiscal year 2012-2013 to accept same, 
if granted, in whole or in part, pursuant to the terms and conditions thereof and to submit amendments thereto, for the grant year, if any. 
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ATTACHMENTS: 

Stephen Bechtel Fund Grant Award Letter from the S.D. Bechtel , Jr. Foundation 

Grant Agreement 

Letter of Proposal 
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OUSD Grants Management Face Sheet 

Title of Grant: School Wellness 

Grant's Fiscal Agent: (contact' s name, address, phone number, email 
address) Marcia Argyris, PO Box 193809, San Francisco, CA 94 11 9-3809 

Grant Amount for Full Funding Cycle: 
$60,000 

Funding Agency: S.D. Bechtel, Jr. Foundation 

List all School(s) or Department(s) to be Served: 

Grant Focus: After School Wellness Learning 
Community and District Wide Nutrition, Garden 
and Physical Education School Day Professional 
Develo ment Series. 

For the After School Wellness Learning Community, the following school sites will be served: Sankofa, Martin Luther 
King, Horace Mann, Garfield, Bret Harte, Acorn Woodland, Encompass, East Oakland Pride, Allendale, Bella Vista, 
Brookfield, Carl B. Munck, Community United, Franklin, Glenview, Global Family, Greenleaf, La Escuelita, Lincoln, 
Manzanita Community, Place at Prescott, Manzanita Seed, Sequoia and Sobrante Park Schools. For the School Day 
W ellness Professional Develo ment Series, all school sites will be targeted. 

Information Needed 

How will this grant contribute to sustained 
student achievement or academic standards? 

How will this grant be evaluated for impact 
upon student achievement? 

(Customized data design and technical support are provided at 
I% of the grant award or at a negotiated fee for a community­
based fi scal agent who is not including OUSD's indirect ra te of 
5. 17% in the budget. The I% or negotiated data fee will be 
charged according to an Agreement for Grant Administration 
Related Services payment schedule. This fee should be 
incl uded in the grant's budget for evaluation.) 

Does the grant require any resources from the 
school(s) or district? If so, describe. 

Are services being supported by an OUSD 
funded grant or by a contractor paid through an 
OUSD contract or MOU? 
(If yes, include the district's indirect rate of 4.25% for all 
OUSD site services in the grant's budget for administrative 
support, evaluation data, or indirect services.) 

School or Department Response 

There is an established link between student academic performance 
and wellness (nutrition, gardening, physical education and physical 
activity participation). Students who have more access to healthful, 
nourishing food and regular, vigorous physical activity do better in 
school. This project will help to better identify, access and 
coordinate existing wellness resources, strengthen skills and 
create a larger network of future wellness advocates at after 
school programs throughout school sites in Oakland. The school 
day professional development series will enable school site staff 
to understand content standards around health and physical 
education as well as how to teach and link these areas in a 
meaningful, successful way. 

Pre and post surveys and attendance records for participants in the 
After School Wellness Learning Community. The organization, 
Public Profit, will lead the evaluation component for this project. 
Surveys and attendance records for participants in the School Day 
Professional Development Series will be implemented. . Data will 
also be compared from CitySpan, California Healthy Kids Survey 
and Fitnessgram. 

Partnerships with LCI Department; Participation from school site 
staff. 

Yes 

Will the proposed program take students out of No 
the classroom for any portion of the school day? 
(OUSD reserves the right to limit service access to students 
du ring the school day to ensure academic attendance 
continu ity.) 
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Who is the contact managing and assuring grant 
compliance? 
(I nclude contact 's name, address, phone number, email 
address.) 

(e.g. for school day programs or for extended day a 
su ort activities) 

Michelle Oppen, Program Manager, Coordinated School Health 
Family, Schools, and Community Partnerships Department 
Lakeview Campus, 746 Grand Avenue 
Oakland, CA 94610 

Name/s Signature/s Date 

Grant Office Obtained A natures: 
Entity 

Fiscal Officer 

Superintendent 

8/2010 OUSD Grants Management Services 

Name/s Signature/s 

Vernon Hal 

Tony Smith 

File ID Number : I :l- :?.j/5 
Int roduct ion Date: 1/-1 _JtJg 
Enactment Number: L/..::c;(~:::::..o....;,t-+-=-­
Enact;;me t Date : //-!4-!Gl----
By· [..../ 

. ,,/ 

Date 
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S. D. Bechtel, .h·. Foundation 
Stephen Bechtel Fund 

Organization: Project/Program Director: 
Oakland Unified School District (the "Grantee") Ms. Michelle Oppen 
Family, Schools and Community Partnerships Program Manager, Coordinated School Health 
Lakevi ew Campus, 746 Grand Avenue 

510-273-1676 
Oakl and, CA 94610 

Michell e.oppen@ ousd. k.12.ca. us 

Grant Duration: 

Grant Amount : September 28, 2012 -- September 27, 2013 

$60,000 (Sixty Thousand and 0/100ths)(the "Grant Amount ") Crnnt Hcport(s) Due By: 

Scptcmht~r 27, 201 3 

Description: 
Funds for increasing wellness resources and wellness advocates at after-school programs throughout school sites in Oakl and , as set fort h 
in the proposal submitted to the S. D. Bechtel, Jr. Foundation and/or the Stephen Bechtel Fund dated September 6, 2012 (the "Proposal") 
and as described in any relevant correspondence regarding the Proposal, all of which are incorporated by reference (collecti vely, the 
"Project"). 

The following terms are agreed upon as conditions for this Grant Agreement: 

l. Payment. Payments of thi s Grant Amount shall be made to the Grantee by either the S. D. Bechtel, Jr. Foundation or the Stephen 
Bechtel Fund (each alone or together, the "Grantor"). All terms of thi s Grant Agreement are appli cable regardless of whi ch 
organi zation provides payment. Grantee affirms that each payment received from Grantor during the Grant Duration shall sati sfy the 
Grant Amount of $60,000 (Sixty Thousand and 0/100ths) and shall be used exclusi vely to implement the purposes of the Project. 

2. Purposes. Grantee shall use the entire Grant Amount, including any interest earned thereon, to implement the charitable purposes of 
the Proj ect. Any portion of the Grant Amount, including any interest earned thereon, not spent at the completion of the Grant Duration 
shall be returned immediately to Grantor. 

3 . Impermissible Purposes. Grantee agrees that no portion of the Grant Amount shal l be used, as defin ed by the Internal Revenue Code 
and appli cabl e Treasury Regul ations, (a) to lobby or to otherwise influence legislation , (b) to influence the outcome of any specifi c 
public election or parti cipate or intervene in any political campaign on behal f of or in opposition to any candidate for publ ic offi ce, (c) 
to carry on , directly or indirectl y, any voter registration drive, (d) to induce or encourage violations of law or publi c policy, (e) to cause 
any private inurement or improper pri vate benefit to occur, (f) to take any action that would or reasonabl y could jeopardi ze its tax­
exempt status, or (g) for any non-cha1i table purpose. 

4. Tax-Exempt Status. Grantee warrants that, as of the date of thi s Grant Agreement, Grantee's tax-exempt status is valid. Grantee shal l 
use best efforts to maintain its tax -exempt status. Grantee shall immediately notify Gran tor of any events that may lead to or ac tuall y 
lead to a change in Grantee's tax-exempt status. Grantee acknowledges and agrees that such an event may lead to the terminati on of 
thi s Grant Agreement or the addition of terms, conditions or other limitations on the Grant Amount. 

5. Reporting. The Grantee shall submit a Grant Report(s) to the Grantor by the date(s) specifi ed above, or by alternative date(s) mutuall y 
agreed upon by Grantor and Grantee, in accordance with the attached Report Requirements, all of which are incorporated by 
reference. Grantee shall provide information about any portion of the Grant Amount that may be paid to organizations or consultants 
engaged in fundraising or pnbli c relations. Grantee shall noti fy Grantor immediately of any anticipated or ac tual changes in key 
personnel of the Grantee or the Proj ect. Grantee acknowledges and agrees that changes in key personnel may lead to the terminati on 
of thi s Grant Agreement or the addition of terms, conditions or other limitations on the Grant Amount. 

6 . Accounts and Record Keeping. Grantee shall maintain adequate records relating to the Project in addition to all records required by 
the Internal Revenue Code and Treasury Regulations. Grantee shall make all records relating to the Proj ect avail able for inspecti on 
by Grantor upon Grantor's request throughout the Grant Duration and for at least four (4) years after the end of the Grant Durati on. 

7. No Assignment or Delegation. Grantee shall not assign or otherwi se transfer its rights or delegate any of its obligations under thi s 
Grant Agreement without the prior written consent of the Grantor. 

8 . Publi ci ty. Grantee shall not release any public announcements or statements to the medi a regarding the Grantor's, any member of the 
Bechtel family's, or the Bechtel Group's affiliation with or contribution to the Project without the prior w1itten consent of Grantor. 
Grantee shall not make any commitments for permanent recognition of any of the foregoing wi thout the p1i or written consent of 
Grantor. 

9 . Insurance and Indemnifi cation. Grantee shal l maintain insurance with a reputable insurance company(ies) in such amounts and 
covering such ri sks as is prud ent and is usually canied by organizations engaged in projects similar to Grantee. Grantee shal l furni sh 
Grantor with evidence of insurance on this Project upon Grantor' s request. Grantee hereby agrees to indemnify, defend and hold 
harml ess Grantor, its Officers and its employees from and against, and in respect to, any and al l losses, expenses, costs, obligations, 



S. D. Bechtel, J•·. Foundation 
Stephen Bechtel Fund 

liabiliti es and damages, including interest, penalties and reasonabl e attorney's fees and expenses, that Grantor may incur as a result of 

any grossly negligent or willful acts and omissions of Grantee or any of its agents or employees ensuing out of Grantee's pe1formance of 

thi s Grant Agreement. 

10. Future Payments. All future payments are expressly contingent upon the submission of the required Grant Report(s), the satisfactory 
progression of the Project as determined by Grantor, and the continued compliance with the terms of this Grant Agreement. 

11. Termination and Modifications by Grantee. Grantee shall not terminate, modify or redirect the Project in any material way without the 

prior written consent of Grantor. Should Grantee wi sh to terminate, modify or redirect the Project in any material way, Grantee shall 

provide Grantor with a written request that includes the reason for termination, modification or redirection and detailed accounting of 

the use of Grant Amount spent to date. Grantor reserves the right to deny Grantee's request and terminate thi s Grant Agreement in its 

sole and absolute discretion and may demand the return of any uncommitted or uns pent Grant Amount with accrued interest. 

12. Termination and Modifi cations by Grantor. Grantor reserves the right to curtail or terminate thi s Grant Agreement in its sole and 
absolute di scretion if at any time Grantor determines that the purposes of this Project, or the terms and conditions of thi s Grant 

Agreement, are not being met or will not be met. Grantor will endeavor to give Grantee reasonable written noti ce prior to curtailment 

or termination of thi s Grant Agreement to discuss Grantor's concerns, but the determination to continue, curtail or terminate the Grant 

Agreement shall remain in Grantor's sole and absolute discretion. Any unspent or uncommitted amount the Grant Amount, and any 
accrued interest on such amount, as of the date of Grantor's noti ce, as well as any amounts not used for the charitable purposes of the 
Proj ec t, shall be repaid to the Grantor within thirty (30) days of Grantor's notice. 

13. No Waiver. Any failure to exerci se a right and any delay in exercising a ri ght under thi s Grant Agreement shall not be deemed a 

waiver of that 1ight or any other rights by Grantor, nor shall any partial exercise of a 1ight under thi s Grant Agreement preclude any 
additional or further exercise of any of any other right. 

14. Governing Law. This Grant Agreement shall be construed in accordance with and governed by the laws of the State of California. 

15. Di spute Resolution. Except as set forth in thi s section, Grantor and Grantee waive the right to all remed ies in court, including any 

right to a jury trial, with respect to any claim arising out of or related to thi s Agreement, and any di spute or claim shall be submitted to 

arbitration on the written req uest of Grantor/Grantee after service of that request on the other organization. Any di spute submitted to 
arbitration pursuant to thi s section shall be finall y and conclusively determin ed by arbitration conducted in San Francisco, California, 
before a single arbitrator in accordance with the then current rules of Judicial Arbitration and Mediation Servi ces applying the laws of 
the State of California. The award or decision of the arbitrator which may include an order of specifi c pe1formance, injunction, or 

other equitable reli ef shall be final and binding on all parti es and enforceable in any court of competent jurisdiction. There shall be 

no ri ght of appeal, except as contained in Section 1286.2 of the California Code of Civil Proced ure. During the pendency of any 
arbitration process, each party to any arbitration shall bear its own expenses, including but not limited to such party's attorn ey's fees, 

if any. Upon conclusion of the arbitration, the arbitrator shall specify the "prevailing party" in its award and the " prevailing party" 
shall be entitl ed to prompt reimbursement of reasonable attorneys' fees and expenses incun·ed in connection with the arbitration. 

16. Severa bility. In the event that a provision or parts of a provi sion of thi s Grant Agreement is deemed superseded, inval id , ill egal or 

otherwise unenforceable pursuant to applicable laws by an authority having juri sdi ction, the remaining provisions or parts of 
provisions shall remain in full force and effec t as if the unenforceable provision or part were del eted. 

17. Entire Agreement. Thi s Grant Agreement constitutes the entire agreement between Grantor and Grantee. No oral representations or 

other agreements have been made by Grantor and Grantee except as stated herei n. The Grant Agreement shall not be altered in any 
~~ u.y except a~ he:·ein provided, and no term or provisior. hereof may be waived except. in writing signed by a dul y authori zed Officer of 
Grantor. 

The undersigned certify that they are the dul y el ected and authorized Offi cers of Grantor/Grantee and that, was such, are authorized to 
enter into thi s Grant Agreement and to obligate the Grantor/Grantee to observe all the terms and conditions placed in thi s Gran t 
Agreement, and in connection with thi s Grant Agreement to make, execute, and deli ver on behalf of Grantor/Grantee all agreements, 
representations, receipts, reports and other instruments of every kind. 

Title OAKLAND UNlF!t:D SCHCCL DISTRICT Date 
Office ol Gcm::al Counsel 
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Senior Program Offi cer September 28, 2012 

File ID Number : /:;.;-~/ ~ 
Introduction Date : ~-~-L 
Enactment Number: lc;l -d.-,~1-f 
Enact~~t Date: 

By: ~ 
11-14-1~ 

Date 



MARCIA ARGYRIS 

SENIOR PROGRAM OFFI CER 

September 28, 2012 

Ms. Michelle Oppen 
Program Manager, Coordinated School Health 
Family, Schools, and Community Partnerships (FSCP) 
Oakland Unified School District 
Lakeview Campus, 746 Grand Avenue 
Oakland, CA 94610 

Dear Michelle: 

~ S . D . BECHTEL, JR. 
~ FOUNDATION 

STEPHEN BECHTEL FUND 

I am pleased to inform you that the Board of Directors of the S. D. Bechtel, Jr. Foundation and the 
Stephen Bechtel Fund have approved a grant to the Oakland Unified School District in the amount of 
$60,000. This grant is to be used for increasing wellness resources and wellness advocates at after­
school programs throughout school sites in Oakland, as defined in your proposal dated September 6, 
2012. 

A check in the amount of $60,000 made payable to the Oakland Unified School District is enclosed . Also 
enclosed is our Grant Agreement. Please sign this Agreement and return this signed original to us by 
mail by October 12, 2012. 

Please take note of Paragraph 8 of the Agreement which states that no public announcements or 
statements to the media about the Foundation's affiliation with, or contribution to, the grantee's 
project may be made without the Foundation's written consent. 

Also enclosed is a copy of our Grant Report Requirements. Please note that a Grant Report on the use 
of these funds will be due by September 27, 2013. 

We wish you continued success. 

Sincerely, 

Marcia Argyris 

Enclosures 

S. D. Bechtel, Jr. Foundation 1 Stephen Bechtel Fund 
P.O. Box 193809 I San Francisco, CA 94119-3809 
Phone 415.284.8675 1 Fax 415.284.8571 
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Stephen Bechtel Fund 
P.O. Box 193809 

San Francisco, CA 941 19-3809 

Wells Fargo Bank 
Private Banking 

San Francisco, CA 94163 
11-4288-121 0 

DATE 

9/28/2012 

000979 
000979 

CHECK AMOUNT 

$60,000.00 

PAY Sixty Thousand exactly******************************************************************************************************************** 

TO THE Oakland Unified School District 
ORDER 
OF: 

-------------· -------·---
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September 6, 2012 

S.D. Bechtel, Jr. Foundation 
Attention : Ms. Marcia Argyris 
P.O. Box 193809, San Francisco, CA 94119-3809 

Dear Ms. Argyris: 

~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Commumty Schools, Thnvrng Students 

We appreciate your consideration and commitment to improving the lives of our students. Please consider the following 
request for grant funding to the Family, Schools and Community Partnerships Department of the Oakland Unified School 
District (OUSD) in order to support school well ness. The request is for $60,000 for the 2012-2013 school year to fund 
the OUSD After School Well ness Learning Community and the OUSD School Day Wellness Professional Development 
Series. 

The funding for these projects will help move OUSD forward in becoming a Full-Service Community School District and 
elevating the importance of health and wellness. The projects also offer the opportunity for internal collaboration and 
capacity building via the partnership of the Family, Schools and Community Partnership and the Leadership, Curriculum 
and Instruction Departments. And, overall increased participation from school site staff in these programs will lead to 
increased health benefits of the students at these school sites. 

Please see attached proposal including project descriptions, budget and budget justification. Thank you again for your 
time and consideration. If you would like to discuss this proposal further, please contact me at 510-273-1676 or 
michelle.oppen@ousd .k12.ca.us. I look forward to hearing from you . 

Sincerely, 

.:J/.£Ae/le {J;yxn 
Michelle Oppen 
Program Manager, Coordinated School Health 
Oakland Unified School District 



OUSD School Wellness Learning Proposal to the S.D. Bechtel, Jr Foundation 

To promote Oakland Unified School District's (OUSD) vision of becoming a Full-Service Community 

School District, the Family, Schools and Community Partnerships Department (Health & Wellness 

Unit and After School Programs Office) and the Leadership, Curriculum and Instruction Department 

are partnering to request funding to support the OUSD After School Wei/ness Learning Community 

and the OUSD School Day Wei/ness Professional Development Series. 

OUSD After School Wellness Learning Community (Proposal Request- $45,000) 

Project Overview 

The OUSD After School Wellness Learning Community started in 2010-2011 and continued during 

2011-2012 in order to better identify, access and coordinate existing wellness resources, strengthen 

skills and create a larger network of future well ness advocates at after school programs throughout 

school sites in Oakland. For the first two years of the project, the S.D. Bechtel, Jr. Foundation 

provided funding to a local non-profit, CAN FIT, to lead the program. After two years of project 

success and expansion of OUSD well ness staffing, the program is ready to change direction and 

operate directly within the OUSD infrastructure. 

The evaluations from the past 2 years, led by Public Profit, provided valuable information about the 

successes of the program, as well as areas of growth. For example, in 2011-2012, all participants 

felt that they developed their capacity to identify and access resources to better support youth. In 

addition, compared to survey results from the first meeting, results from the last meeting 

demonstrated 50% more participants felt that they had strong knowledge of the California After 

School Physical Activity Guidelines. Some key next steps identified through the evaluation process 

include: continuing opportunities for sharing practices, increased communication and ensuring 

consistent participation. All of these steps will be integrated into the 2012-2013 program. 

The After School Well ness Learning Community will begin in September 2012 and engage up to 50 

Oakland elementary, middle and high school after school programs, which is an expansion of the 

previous program that targeted 20 sites. As there are eighty-four programs operating in Oakland for 

the 2012-2013 school year, this project will target sixty-eight percent of the total number of 

programs. All after school programs at OUSD are run in partnership with local community-based 

organization (CBO) partners, lending to a strong connection with the community surrounding the 

school. Participants from these CBO's will apply to join one of three tracks: Nutrition and Cooking; 

School Gardens; and Physical Activity. Led by the OUSD Nutrition Education Teacher on Special 

Assignment (TSA), the OUSD Nutrition Services Dietician, the OUSD Garden TSA, the OUSD Physical 

Education TSA and supported by the After School Program Manager and Program Manager of 

Coordinated School Health, each track lead person will recruit ten to twenty program participants 

and meet six times throughout the 2012-2013 school year. The meetings will each be 2 hours in 

length and the garden track participants will also have at least one on-site technical assistance visit. 
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The after school program partner agency that staffs each of the participants will receive $200 to 

offset the costs of the time of the staff member spends in this learning community. In addition, 

each site will receive materials, equipment and curriculum to support their work, such as garden 

seedlings, cooking stoves and physical education/sports equipment. Site participants will have 

track-specific expectations as well. 

Garden Track Training topics will include the following: 

• Preparing and Planting Your Garden Beds 

• Tending Your Garden 

• Harvest Time! 

• Propagation and Germination 

• Herbs for Cooking and Tea 

Nutrition Education/ Cooking Topics will include: 

• The Case for Nutrition Education-Let's Get it Started 

• Sugary Drinks and Healthy Decisions 

• Food Safety 

• Preparing cold recipes such as tomato salad, fruit salsa and guacamole 

• Cooking hot recipes such as Veggie Cheese Quesadillas, Swiss Chard and Vegetable 

Scrambled Eggs 

Physical Activity Topics will include: 

• Teaching Cues for Skill Development 

• Teaching Lead Up Games 

• Moderate to Vigorous Physical Activity- getting students moving! 

• Authentic Assessment 

Intended Outcomes: 

1. Develop the capacity of after school programs to identify and access nutrition, gardening 
and physical activity resources to better support program youth. 
2. Increase the skill-set and capacity of the after school program staff to provide high­
quality nutrition education, cooking, gardening and physical activity to students at OUSD. 
3. Increase understanding of and connection to the California After School Physical Activity 
Guidelines. 
4. Increase understanding of and connection to the California Health Education Content 
Standards. 
5. Create a network of up to 50 after school and/or community leaders who will share best 
practices and lessons learned in an interactive process on concrete ways to improve 
wellness throughout the district. 

Page 2 of 4 



6. Create a network of up to 50 after school and/or community leaders who will develop 
leadership skills in advocating for environmental-change strategies to improve well ness in 
their communities and the district. 
7. Identify district level practices/policies to support the coordination of these resources. 

Evaluation: 

The evaluation for the After School Well ness Learning Community will be lead by Public Profit, an 

independent evaluation consulting firm that has evaluated OUSDs after school programs since 

2008. Public Profit will build on its existing relationship with the Oakland Afterschool Programs 

Office and its past work with the After School Well ness Learning Community to evaluate the 2012-

2013 Oakland After School Well ness Learning Community, with an emphasis on recommending 

sustainable best practices for the future. 

The Evaluation design is guided by Kirkpatrick's Four-Level Training Model, which posits four inter­

connected phases in training evaluations. Survey items common across Learning Communities will 

be utilized from End-of-session and pre-post assessments fielded during the 2011-2012 evaluation 

effort. Youth-level data will be gathered from CitySpan, the District's after school program 

attendance database. 

The Public Profit team will also conduct three individual-program case examples. Case example sites 

will be identified and selected by the After School Well ness Learning Community facilitators, based 

on participating sites' successful implementation of learning community principles. The evaluation 

team will visit each case study site, will conduct semi-structured interviews with participants and 

Site Coordinators and will observe each program's wellness activities. As appropriate, the 

evaluation team will incorporate a brief youth survey into the District-wide after school program 

survey to measure youth's attitudes and behaviors. 

Evaluation results will be shared, along with a full progress report to the S.D. Bechtel, Jr Foundation 

in September, 2012. 

OUSD School Day Wellness Professional Development Series (Proposal request $15,000} 

Project Overview: 

Though staff demonstrate high interest, it can be challenging to implement professional 

development opportunities to OUSD staff due to the size of OUSD {87 schools), competing priorities 

and lack of content-specific school site staff. Best practices at OUSD show that engaging school site 

staff (primarily teachers) during "off hours" and reimbursing them for their time enables OUSD 

Well ness staff to inform, educate and promote student nutrition, physical activity and gardening. In 

addition, curriculum and material distribution can be a key component of the Professional 

Development sessions. Therefore, the School Day Well ness Professional Development Series is 

proposed as a pilot to offer a variety of opportunities to elementary, middle school and high school 

OUSD instructors during the 2012-2013 school year. 
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Similar to the After School Well ness Learning Community, the School Day program will offer 

opportunities by track, nutrition education, school gardens and physical education. Several 

Professional Development meetings will be organized per track and plans will also be developed to 

merge tracks for specific sessions. Professional Development meetings will take place after school, 

during District Professional Development days (there are 3 set up per school year), on weekends or 

during the summer. 

The topics for the Professional Development Series will be similar to the After School Well ness 

Learning Community. However, the staff who attend the first sessions will also be able to 

contribute to the topics covered in future sessions. The Nutrition TSA, Garden TSA and Physical 

Education TSA, supported by the Program Manager of Coordinated School Health, will also be able 

to work with the well ness champions (school site staff promoting health & wellness) throughout the 

District to receive input on topics and recruit for participants. 

Intended Outcomes: 

1. Develop the capacity of school site staff to identify and access nutrition, gardening and 
physical education resources to better support student success. 

2. Increase the skill-set and capacity of school site staff to provide high-quality nutrition 
education, garden education and physical education to students at OUSD. 

3. Increase understanding of and connection to the California Health Education Content 
Standards. 

4. Increase understanding of and connection to the California Physical Education Content 
Standards and Framework. 

5. Demonstrate the link between "wellness" education and core academic standards at OUSD. 
6. Identify district level practices/policies to support the coordination of these resources. 

Evaluation: 

The School Day Well ness Professional Development Series will be tracked through attendance 

records and survey evaluations. Every session will include the distribution of a survey to both 

evaluate the quality of the content of the meeting, the teaching style, as well as to assess 

participant knowledge .. The Wellness TSA's will form a "network" of participants and continue 

opportunities to check in and network in between professional development offerings-progress 

and challenges will be tracked in a running log. Finally, the sites will be encouraged to review and 

set goals around two District wide, site level evaluation tools that exist, the California Healthy Kids 

Survey and the California Physical Fitness Test (Fitnessgram). 

Evaluation results will be shared, along with a full progress report to the S.D. Bechtel, Jr Foundation 

in September, 2012 . 

Page 4 of 4 



,-------
Stephen Bechtel Fund 

P.O. Box 193809 
San Francisco, CA 94119-3809 
' 

Wells Fargo Bank 
Private Banking 

San Francisco, CA 94163 
11-4288-1210 

DATE 

9/28/2012 

000979 
000979 

CHECK AMOUNT 

$60,000.00 

PAY Sixty Thousand exactly******************************************************************************************************************** 

TO THE Oakland Unified School District 
ORDER 
OF: 
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S. D. Bechtel, .h·. Founrlation 
Stephen Bechtel Funrl 

liabilities and damages, including interest, penalties and reasonable attorney's fees and expenses, that Grantor may incur as a result of 
any grossly negligent or willful ac ts and omissions of Grantee or any of its agents or employees ensuing out of Grantee's peiformance of 
thi s Grant Agreement. 

10. Future Payments. All future payments are expressly contingent upon the submission of the required Grant Rep011(s), the satisfactory 
progression of the Project as determined by Grantor, and the continued compliance with the terms of thi s Grant Agreement. 

11. Termination and Modifications by Grantee. Grantee shall not terminate, modify or redirect the Project in any material way without the 
prior written consent of Grantor. Should Grantee wish to terminate, modify or redirect the Project in any material way, Grantee shall 
provide Grantor with a written request that includes the reason for termination, modification or redirection and detailed accounting of 
the use of Grant Amount spent to date. Grantor reserves the right to deny Grantee's request and terminate this Grant Agreement in its 
sole and absolute di scretion and may demand the return of any uncommitted or unspent Grant Amount with accrued interest. 

12. Termination and Modifications by Grantor. Grantor reserves the light to cu11ail or terminate thi s Grant Agreement in its sole and 
absolute discretion if at any time Grantor determines that the purposes of this Project, or the terms and conditions of this Grant 
Agreement, are not being met or will not be met. Grantor will endeavor to give Grantee reasonable wiitten notice prior to cu rtailmen t 
or termination of this Grant Agreement to discuss Grantor's concerns, but the determination to continue, curtail or terminate the Grant 
Agreement shall remain in Grantor's sole and absolute discretion. Any unspent or uncommitted amount the Grant Amount, and any 
accrued interest on such amount, as of the date of Grantor's notice, as well as any amounts not used for the cha1itable purposes of the 
Proj ect, shall be repaid to the Grantor within thirty (30) days of Grantor's notice. 

13. No Waiver. Any failure to exercise a 1ight and any delay in exercising a 1ight under this Grant Agreement shall not be deemed a 
waiver of that right or any other rights by Grantor, nor shall any partial exercise of a right under this Grant Agreement preclude any 
additional or further exercise of any of any other 1ight. 

14. Governing Law. This Grant Agreement shall be construed in accordance with and governed by the laws of the State of California. 

15. Dispute Resolution. Except as set forth in this section, Grantor and Grantee waive the right to all remedies in court, including any 
right to a jury trial, with res pect to any claim ali sing out of or related to this Agreement, and any dispute or claim shall be submitted to 
arbitration on the Wiitten request of Grantor/Grantee after service of that request on the other organization. Any dispute submi tted to 
arbitration pursuant to thi s section shall be finally and conclusively determined by arbitration conducted in San Francisco, California, 
before a single arbitrator in accordance with the then current rules of Judicial Arbitration and Mediation Services applying the laws of 
the State of California. The award or decision of the arbitrator which may include an order of specifi c pe1formance, inju~~tion, or 
other equitable relief shall be final and binding on all parties and enforceable in any court of competent juri sdiction. There shall be 
no right of appeal, except as contained in Section 1286.2 of the California Code of Civil Procedure. DUiing the pendency of any 
arbitration process, each party to any arbitration shall bear its own ex penses, including but not limited to such party's attorney's fees, 
if any. Upon conclusion of the arbitration, the arbitrator shall specify the "prevailing party" in its award and the "prevailing party" 
shall be entitled to prompt reimbursement of reasonable attorneys' fees and expenses incurred in connection with the arbitration. 

16. Severability. In the event that a provision or parts of a provision of this Grant Agreement is deemed superseded, invalid, illegal or 
otherwise unenforceable pursuant to applicable laws by an authority having jUiisdiction, the remaining provisions or parts of 
provi sions shall remain in full force and effect as if the unenforceable provision or part were deleted. 

17. Entire Agreement. Thi s Grant Agreement constitutes the entire agreement between Grantor and Grantee. No oral representations or 
other agreements have been made by Grantor and Grantee except as stated herein. The Grant Agreement shall not be altered in any 
wuy except a~ herein provided, and no term or provision hereof may be waived except in writing signed by a duly authorized Officer of 
Grantor. 

The undersigned certify that they are the duly elected and authorized Officers of Grantor/Grantee and that, was such, are authorized to 
enter into thi s Grant Agreement and to obligate the Grantor/Grantee to observe all the terms and conditions placed in thi s Grant 
Agreement, and in connection with thi s Grant Agre~ment to make, execute, and deliver on behalf of Grantor/Grantee all agreements, 
representations, receipts, reports and other instruments of every kind . 

The terms of this Grant Agreement are accepted and agreed to by: 

· Lt~df>~e Oakland Unified School Disti"ict 

Pre3ident, Soa rd of Education 

Title 

Stephen Bechtel Fund 

Senior Program Officer 

Title 

September 28, 2012 

Date 


