























ASP classes such as: Visual Arts and Performing Arts. Through field trips or guest speaker students will become more familiar with
different occupations and understand what is needed to secure that job.  roughout the year, 100% students will be exposed to a
variety of professions. Students w zither attend field trips or individuals will come on campus. Grades 3-5 will engage in ongoing
activities designed to improve self-esteem esteem, increase self-confidence, inspire social responsibility. Activities can include:
conflict resolution, healthy communication, and identifying community leaders that embody similar values and reflect their
community. Students in the ASP will spend the year working with college students and learn more about their aspirations and what
career they hope to obtain. | 1ety percent of (elementary) program participants will participate in a Career Awareness event.

Acces~ *~ Y~alth Services: The Lead agency’s main priorities for the 11-12 school year are to strengthen the character building
activities ana wellness components of our program (nutrition and physical fitness). All grades will learn soil composition, food origins,
sustainable living/eating, planting cycles, science, math, nutrition, insect life cycles and fertilizations, appropriate use of garden tools,
and basic garden upkeep. They will develop a sense of community, pride and appreciation for their work. Students will also assess
and maintain a level of physical fitness to improve health and performance (P.E. State Standard 3.0). Ongoing activities during the
school day and in the ASP will help students make heal y food choices and better understand food origins. Educate families by
broadening the students’ perspectives. 100% of students will be included in wellness activities. The Site coordinator will participate in
COST meetings at school site with other service providers, including health services 80% of the time. We will continue to work with
the Mental Health Team to provide additional mental ealth support. MH referrals will come from teachers, administration, parents,
etc. 2 wing at least 70% of students in need to receive Mental Health support.




























































Bay Area Cor_muni Tesourc-s

e | Bf’ After SChOOl P 0 ms

Bay Area Community Resources (BACR) is a non-profit community agency that has served
youth and families since 1976. We have delivered after school pr¢ _ ums for over 20 years. Our
programs promote successful youth development by providing opportunities for young people to
acquire new skills, learn, share their talents, and make a mark in their community.

We have two management roles at 58 elementary, middle or high schools:
1. BACR is the lead community agenc:  managing the entire program, providing staff,
and delivering services— at 55 schools. These include: 24 scho¢ :in Oakland, 16 in San
Francisco, 5 in Alameda, 5 in San Rafael, and 5 in West Contra Costa County.

2. BACR is the fiscal sponsor— managing human resources, payroll and fringe benefits—
for 3 schools at Mt. Diablo Unified in Contra Costa County.

OUR VALUES . _

Give children a safe, nurturing and enjoyable environment after school.

Integrate youth development practices into everything we do.

Schools, students, parents and partner non-profits are our customers. Meet their needs.
Youth are valuable. Support them in realizing their power.

Respect our ancestors, improve the present, and sustain future generations.

Give youth just, equal and meaningful opportunities to learn, grow and succeed.

We like to have FUN! Take every opportunity to enjoy and celebrate our work.
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PROGRAM MODEL
Academic Assistance
<+ Homework support: Students work in small groups with trained staff.
+ Academic enrichment: Students get!  Is-on opportunities to master academic content,
through robotics, chemistry lab, poetry slams, and creative writing workshops.
%+ Academic interventions: Students who need it get one-on-one review sessions with
teachers or tutors and Supplemental Educational Services tutoring.
% Test preparation and credit recovery: High school students get help to graduate.
Enrichment
% Students explore their interests and build new skills. Visual and performing arts,
community service, and student-led projects that promote pride, embody culturally-
responsive activities, and integrate learning objectives in California Content Standards.
%+ Enrichment activities are tailored to each school site.
Recreation
%+ Students can exercise, relax, and build social skills through organized sports, cooperative
games, and free time.
Showcases
% Young people get opportunities to showcase their work and share their achievements with
peers and family.
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