
 
OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Superintendent 
 

June 22, 2016 
 

 
 
To:    Board of Education 

   
From:  Antwan Wilson, Superintendent 
  Allen Smith, Chief of Schools 
  Vernon Hal, Senior Business Officer 
  Ruth Alahydoian, Chief Financial Officer 
  Marcus Silvi, Officer, Office of Accountability Partners  

 
Re:  2016 – 2017 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
New Highland Academy. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction and includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated with student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

 Title I Schoolwide Plan 
 After School Education and Safety (ASES) 

 
Recommendation: 
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
New Highland Academy. 
 

 



          
Contact:

          
Position:

Address: Telephone:

2016-2017 Single Plan for Student Achievement (SPSA)

          School: New Highland Academy
          CDS Code: 1612596001903
          Principal: Lorena Reyes
          Date of this revision: 5/11/2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school
plans for programs funded through the Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Lorena Reyes Principal
8521 A Street 510-729-7723
Oakland, CA 94621 lorena.reyes-nha@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/22/2016

OAKLAND UNIFIED SCHOOL DISTRICT
Antwan Wilson, Superintendent
James Harris, Board President





Site Number: 125

SPSA Engagement Timeline (SSC, ILT, and Target Group Engagement)

School Site: New Highland Academy

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT, SSC, staff,
faculty, students, and othes who were engaged in the planning process.

EXAMPLES:
Date Stakeholder Group Engagement Description

10/20/2015 SSC Shared rationale and overview of site plan.

11/1/2015 Students grades 6-7-8 Conducted student focus group to gather feedback on student leadership, school culture and effective teaching
practices.

12/1/2015 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.

12/5/2015 Faculty & SSC combined Budget training and review budget summary including planned strategies & activities for 2016-2017.
Documented feedback for ILT review.

2/4/2016 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on FAP
goals and activities to increase SPED student achievement.

TO BE COMPLETED:
Date Stakeholder Group Engagement Description

12.15.15 ssc Reviewed and discussed student achievement and attendance data to inform discussion of school
plan, current and future. Determined what is successful and what needs improvement.

1.19.16 instructional leadership team Looked at budget to determine what has helped with our school culture and literacy to keep, improve,
and/or discontinue for next school year.

1.26.16 ssc Budget training and review. Discussed outcomes/results from strategies to determine if going to
continue for next school year as part of our SPSA plan.

2.8.16 staff meeting Used SPF to determine priority areas. Identify practices that are working and those that are not to
determine next steps for next school year.



2016-2017 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant

$70,589.42 TBD         … General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant

$203,391.76 TBD         … LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant

$99,999.99 TBD         … LCFF Concentration #0003
After School Education and Safety Program (FTE Only

$96,879.17 TBD         … ASES #6010
TOTAL: $470,860.34 $0.00

Federal Programs Projected Budget Final Budget
Title I, Part A: Schoolwide Program

$72,465.39 TBD         … Title I Resource #3010
Title I, Part A: Parent Engagement Activities

$1,857.57 TBD         … Title I Resource #3010
21st Century Community Learning Centers (FTE only)

$0.00 TBD         … Title IV Resource #4124
TOTAL: $74,322.96 $0.00



ABOUT THIS SCHOOL

School Description
New Highland is a full service community school that serves 375 kids tk-5 and provides wrap around services for students needing additional
supports. Our students are 82 percent Latino, 15 percent African American and 2 percent Asian/Pacific Islanders. New Highland Academy is an
anchor school. Students receive art and dance on average every week. There is also a 6 week cycle where grade level teachers co-create and
deliver arts integrated lessons. We have a family resource center onsite, a restorative justice coordinator, Lincoln, and additional coaches that
support the school culture climate.

School Mission and Vision
Vision: New Highland Academy graduates are creative thinkers, effective communicators and compassionate members of their community.  They
attain academic excellence and develop powerful thinking skills.  Students communicate effectively through oral and written English and a variety
of arts and technology media.  They are compassionate citizens possessing strong social-emotional skills and confidence in their own capacity to
learn and achieve. Mission: Through a program that includes rigorous, differentiated and culturally relevant academic instruction, arts integration,
social/emotional skill building and support, and strong, positive connections with families, New Highland Academy students will achieve proficiency
or better in all subject areas.

MAJOR IMPROVEMENT PRIORITIES

Major Improvement Priority #1: Standards-Driven Planning
Major Improvement Priority #2: Multi-Tiered Systems of Support (MTSS)
Major Improvement Priority #3: Small Group Instruction/Differentiation

MAJOR IMPROVEMENT PRIORITY #1: Standards-Driven Planning

PERFORMANCE STRENGTHS & CHALLENGES for Priority #1
Student Performance Strengths Student Performance Challenges

SRI growth from 2013-14 to 2014-15-3.8% SBAC literacy proficiency only 13.9%
12.1% of students have been reclassified EL proficiency for SBAC math & ELA 0%
65% of students below grade level moved at least 4 reading levels from
BOY to beginning of March on F&P

SRI proficiency only 17.9%



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SBAC ELA Low- Income
Students

17.9% SRI,
13.9% SBAC

ELA, 5.3%
SBAC Math

50% SRI, 33%
SBAC ELA,
25% SBAC

Math

1: Graduates are
college and

career ready.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

F&P All Students n/a 80%
3: Students are

reading at or
above grade

level.

Math C-EOU All Students n/a
K-84.1%, 1-

43.9%, 2-37.2%
3-27.5%, 4-

26%, 5-3.9%

1: Graduates are
college and

career ready.

EL
Reclassification English Learners 12.10% 31%

4: English
learners are

reaching English
fluency.

ROOT CAUSE ANALYSIS for Priority #1

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
Observation/Feedback shows that teachers are consistently implementing Readers and Writer's Workshop, although quality varies.  Not all
components of balanced literacy are systematically and routinely implemented by teachers. Students are not doing the heavy lifting and classroom
activities are not rigorous and/or don't requiring students to use academic language to read, write and discuss across the curriculum.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
The majority of our students are not proficient in ELA or Math yet. Students are ending below grade starting at kinder. Teachers are consistently
implementing balanced literacy practices. Teachers haven't had PD and planning around backwards design using CCSS to guide their work. PD's
focus has been on getting teachers to know more about the different parts of balanced literacy and the new curriculum. As a school we haven't
focused on backwards design and doing a deep dive of the CCSS. Thus, we are looking to shift our focus from following curriculum to planning
instruction based on CCSS, data, and language demands for ELLs.

STUDENT PERFORMANCE GOAL(S) for Priority #1

Goal Area Main Goal (required) 2015-2016 EOY
Target

Academic
Domain

 Increase by 20 percentage points the
percent of students 2nd-5th grade
reading at or above grade level as
measured by SRI. Increase 10%
proficient/advanced students on ELA
and Math as measured by SBAC.

30% SRI, 23%
SBAC ELA, 15%

SBAC Math

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic
All students (SEI and bilingual) far
below grade level/below grade will
increase at least 2 reading levels per
trimester as measured by F&P.

65%

Academic
 Teachers will increase the amount of
students who are proficient/advanced
by 20 percentage points each
unit/trimester assessment.

K-64.1%,
1-23.9%,

2-17.2% 3-7.5%
4-6% 5-1.9%

Academic Increase ELL reclassification rates from
12.1% to 31% 22%



MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #1

Major Improvement
Strategy for this priority: Teachers will use CCSS to backwards plan units, assessments and lesson plans in literacy, math and writing.

KEY PRACTICES FOR PRIORITY #1

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Teachers will use F&P running records as diagnostic tools,
Continuum of Literacy, writing units of study as tools for
literacy instruction

PD structured to model and support teachers in
using instructional tools to plan and assess student
mastery of CCSS

Clear cycles of inquiry around reading and
writing. PD is structured to align, model, and
support teacher collaboration planning

Analyze reading, writing, math data to identify strengths,
challenges, progress towards goals, and make an action
plan

continuous analysis of data to determine strengths,
challenges, progress towards goals and create
actionable next steps as part of planning. Leading
3x/year data meetings with particular attention to
ELLs

Calendar that has clear data analysis days set
Grade level release days 3 times a year to look
at data and grade level goals. Data collection
and data reports for each cycle

Teachers will implement Readers, Writer's Workshop, and
math tasks consistently

Bi-weekly one-on-ones – observation and
feedback-walkthroughs

Dedicated time between literacy coaches and
principal to observe instruction, make action
plans to support individual teachers, grade levels
and/or gather evidence for PD needs to align
practices and structures.

Teachers will incorporate intervention and enrichment
reading, writing, math strategies to support struggling
readers and high achieving readers, including GATE
students

Weekly Collaborative planning time for grade level
teams with literacy coaches and/or Principal
supporting teachers in identifying classroom needs
and actionable next steps for students

Weekly non optional planning. Prep teacher and
stip sub to release teachers for 2 preps during
the school day

Teachers integrate technology into their classrooms using
chromebooks- reading/comprehension practice, research,
math fluency practice, and for publishing writing pieces

1 on 1 support from TSA and/or Principal extended contracts for learning and planning
how to include more technology in classrooms
from tech lead

Teachers will set grade level goals, support students in
setting goals and getting students to articulate next steps

Leadership teams facilitate school-wide data
analysis and grade level data

Minimum days for teachers to have conferences
with all families and students.

Teachers backwards plan reading, writing, math units to
develop year, monthly, and daily common core learning
targets/objectives with special attention to language
demands for ELLs

Weekly Collaborative planning time for grade level
teams with literacy coaches and/or Principal

Structured, weekly PD where TSA's and/or ILT
members lead teachers through the different
parts of backwards design. PD input on ELLs
best practices



After School program tutors learn best practices to support
students during homework time

Afterschool manager delivers PD that supports
tutors understanding and skills around homework
support and classroom management.

Afterschool program focus and creates a scope
and sequence on building student proficiency in
writing, math, reading through targeted support
during homework time. Principal meets with
afterschool coordinator and teacher liaison to
support this work and assess progress and
quality.

Teachers goal set with families and students at least 3
times per year

PD to align communication to families around
literacy-reading,writing, math student progress

Minimum days for teachers to have conferences
with all families and students.

PD calendar that supports math and literacy
planning with the math and literacy resources
aligned with CC shifts.

MAJOR IMPROVEMENT PRIORITY #2: Multi-Tiered Systems of Support (MTSS)

PERFORMANCE STRENGTHS & CHALLENGES for Priority #2
Student Performance Strengths Student Performance Challenges

Culture/Climate: student (81.6%) 64.7% of students feel safe at school all the time
Suspension reduction: .5%  (-0.5) social emotional learning-57.4%
Culture/Climate: parent 73.4% & staff 72.90% Chronic Absence- 13.1%

ROOT CAUSE ANALYSIS for Priority #2

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
Based on the culture and climate data, feedback, and observation parents, students, and teachers overall feel supported, safe, and happy. There
is a reduction of suspensions and office referrals due to the explicit work done around teaching and re-teaching school expectations, RJ
coordinator to support conflict resolution, and assemblies to highlight students who are modeling being safe, responsible, and respectful. A pattern
that is emerging is that even though we have reduced referrals there are a couple of students you repeatedly are sent to the office.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
We have success with our Tier 1 school wide practices/structures for students around school culture but still have not been able to support tier 2 or
3 students adequately. Our PBIs work has focused on Tier 1. There are counselors to support tier 2 and 3 students but not all students can be
seen. Some teachers are sending Tier 2 & 3 with office referrals due to their ability, knowledge, and patience in supporting these students in the
classroom. Some teachers have slowly regressed in their effective instructional practice around positive re-enforcement.



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Suspensions African- American
Males

0.5% susp.
112 URF

0% susp.
25URF

5: Students are
engaged in

school everyday.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Culture/ Climate:
Student

African- American
Males 112 67

1: Graduates are
college and

career ready.

Culture/ Climate:
Student All Students 75% 86%

5: Students are
engaged in

school everyday.

Chronic Absence African- American
Students 13% 6%

6: Parents and
families are
engaged in

school activities.

Culture/ Climate:
Student All Students 40% 82%

5: Students are
engaged in

school everyday.

STUDENT PERFORMANCE GOAL(S) for Priority #2

Goal Area Main Goal (required) 2015-2016 EOY
Target

Climate/ Culture
Domain

Sustain 0% suspension rate. Decrease
office referrals by 50% 0% susp.    50URF

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Climate & Culture Classroom referrals after 1st recess will
drop by 25% 91

Climate & Culture
Increase numbers of students, parents
and staff reporting positive school
experiences as measured by CHKS
from 72% to 86%

72%

Climate & Culture Reduce chronic absence by 7% 10%

Climate & Culture
Increase by  25% points number of
students responding favorable to SEL
Survey.

57%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #2

Major Improvement
Strategy for this priority:

School wide expectations are explicitly taught to students and referred to by all adults. Supports are in place for
students who need additional support/services so that students are in class 100% of the time. Teachers are building
relationships with students and learning how to descalate students to build a strong tier 1 through coaching and
development. School wide structures that support tier 2 and 3 students to be successful in their classrooms.

KEY PRACTICES FOR PRIORITY #2

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Classroom culture plans (5 step consequence, 5-1 positive
recognition, RJ practices) will be completed before the
beginning of the school year.

PBIs team meets regularly to look at data and plan
next steps to support teachers, other adults, or
students. Create sample lessons and create
resource list for teachers.

Retreat day to focus on 5-1 positive recognition,
school goals around school culture and creating
culture plans with support of PBIs team.



Teachers will create lesson plans and articulate classroom
expectations throughout the school year. First two weeks
teachers will teach all expectations in behavior matrix.
Students can articulate core values.

School-wide expectations are established and
posted. Principal and PBIS team will observe and
lead cycle of inquiry around classroom
expectations. Feedback will be provided bi weekly
to teachers. Communicate and reinforce
expectations through daily announcements, weekly
morning meetings, monthly assemblies, and
incentives.

All staff is properly trained in the behavior
matrix(expectations for students in every area of
the school) and how to follow up with a student
who is not meeting expectations on our monthly
meetings. Posters posted in all classrooms and
hallways. Checklist of non negotiables given to
teachers and monitored closely first 6 weeks of
school. Parents-student handbook distributed
and signatures collected from families.
Assemblies/scholar dollars given to highlight
students meeting expectations

Restorative justice coordinator and day time support staff
(Higher Ground) will support and guide teachers to lead
morning meetings, restorative justice practices, and
solution teams(No Bully Program)

RJ consultant will work with all teachers to support
and implement classroom practices and
school-wide structures.

Schedule of availability for RJ to go in and
support teachers with setting up structures. RJ
coordinator joins walk throughs for the first 6
weeks. Action plan between RJ coordinator and
Principal is created to support staff or individual
needs. Junior coaches support anti-bullying and
conflict resolution strategies

Teachers and attendance team will be in contact with
families for attendance issues or discipline

Attendance team meets regularly to look at data
and create targeted supports and incentives for
families

Daytime support from coaches for conflict
resolution, student behavior plans, and family
communication

As part of working through the classroom interventions as
outlined in the URF (5-1 positive ) all teachers will fill out a
URF, in a timely manner, for students not responding to
Tier 1 interventions.

Principal will meet to ensure alignment of campus
resources to support tier 2 and 3 students: Higher
Ground, Lincoln, RSP, counselor, speech specialist

All staff is trained in URF and de-escalation
techniques. Teachers have access to
encyclopedia of classroom supports available for
students with particular needs not met yet.

Teachers will create a classroom incentive plan to
encourage 100% attendance and call students when
absent. Attendance/COST team will also do follow up
conversations.

Attendance team meets weekly to look at
attendance data. Based on the data, tiered plans
are made for chronically absent students that
include strategies on providing supports,
messaging the importance of attending school
everyday, celebrating improvement, and
communicating on a regular basis with the
teachers.

Starting in May and continuing through the
summer meet with incoming TK and k families
and students to introduce school expectations
and procedures. COST team will meet weekly to
look at attendance and student discipline data to
guide our next steps and assess current
supports with students. Teachers will be invited
to be part of the process. Attendance team
meets weekly with Principal.

Afterschool Program-Higher Ground tutors teach and
reteach lessons as necessary aligned to our school wide
expectations

Principal meets prior to the beginning of the school
year and throughout the year with afterschool
program coordinator to assess areas of strength
and areas of growth

Share lesson plans, templates, matrix, voice
level charts and include someone from HG
program to partake in bi-weekly PBIs meetings

Teachers tutor students below grade level afterschool Principal allocates funds and presents teachers
with clear criteria for selecting students, data to be
collected, and communication to be given to
parents.

extended contract money, tutoring criteria and
expectations



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SBAC ELA Low- Income
Students

17.9% SRI,
13.9% SBAC

ELA, 5.3% SBAC
Math

50% SRI, 33%
SBAC ELA, 25%

SBAC Math

1: Graduates are
college and

career ready.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

COST team will meet weekly to address student
needs in particular that of homeless/foster youth.
Efforts will be made to connect families with our
family resource center.

MAJOR IMPROVEMENT PRIORITY #3: Small Group Instruction/Differentiation

PERFORMANCE STRENGTHS & CHALLENGES for Priority #3
Student Performance Strengths Student Performance Challenges

SRI growth-3.8% SBAC literacy proficiency only 13.9%
12.1% of students have been reclassified EL proficiency for SBAC math & ELA 0%
65% of students below grade level moved at least 4 reading levels from
BOY to beginning of March

SRI proficiency only 17.9%

ROOT CAUSE ANALYSIS for Priority #3

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
 PD has focused on small group instructional practices (literacy) but not on any other subject areas.  Observational data from classroom
observations and statements from  teachers shows that teachers are not planning adequetly for this time and/or are not managing their time.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Teachers feel overwhelmed with all the curriculum and haven't prioritized small group instruction even with guided reading. Small group instruction
takes more planning and organization. Teachers haven't had a lot of planning and PD around small group instruction due to other instructional
needs.

STUDENT PERFORMANCE GOAL(S) for Priority #3

Goal Area Main Goal (required) 2015-2016 EOY
Target

Academic
Domain

 Increase by 20 percentage points the
percent of students 2nd-5th grade reading at
or above grade level as measured by SRI.
Increase 10% proficient/advanced students
on ELA and Math as measured by SBAC.

30% SRI, 23%
SBAC ELA, 15%

SBAC Math

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target



F&P All Students n/a 80%
3: Students are

reading at or
above grade

level.

Math C-EOU All Students n/a
K-84.1%, 1-

43.9%, 2-37.2%
3-27.5%, 4-26%,

5-3.9%

1: Graduates are
college and

career ready.

EL
Reclassification English Learners 21.10% 31%

4: English
learners are

reaching English
fluency.

Academic
All students (SEI and bilingual) far below
grade level/below grade will increase at
least 2 reading levels per trimester as

measured by F&P.
65%

Academic
 Teachers will increase the amount of

students who are proficient/advanced by 20
percentage points each unit/trimester

assessment.

K-64.1%, 1-23.9%,
2-17.2% 3-7.5%

4-6% 5-1.9%

Academic Increase ELL reclassification rates. 26%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #3

Major Improvement
Strategy for this priority:

Teachers will use Small Group Instruction/Differentiation to ensure that students learning needs are addressed in order
to accelerate their growth to reach proficient and above.

KEY PRACTICES FOR PRIORITY #3

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Teachers will progress monitor small group instruction by
analyzing student work & informal/formal assessments

PD support-present tools and protocols for
analyzing data. Use bi weekly meeting time to look
over assessments or student work

Data collection and data reports for each cycle.
Extended contracts for additional planning

Teachers pull regular small groups in literacy and math PD to support how to bridge best practices from
literacy small groups to math & writing small
groups. Weekly observations to support and
monitor progress.

PD calendar that focuses on small group
instruction that first focuses on literacy and then
on math. Collect teacher lesson plans that
include small group instruction to provide
feedback. TSA's and principal observe and
provide feedback

Teachers select focal 5 students each cycle PD time to think through focal 5 students, create
goals for these students (3/5 have to be ELLs) and
mastery criteria

Set time in beginning of cycle to create goals
and time at the end to see if goals met.

Teachers will confer with students and collect this data TSA's and/or Principal collect data on student
learning-whole group, small group, individually.
Feedback is given in 1-1 sessions, whole
school-staff meetings/newsletter/ILT

Stip sub releases 1 ILT member to join
walkthroughs, debrief & analyze data collection
on focal 5.



Teacher unit plans include opportunities to show mastery
of subskills and ability to successfully complete
performance tasks

Math and Literacy TSA analyzes data with school
leadership team and plans PD with ILT

Academic conferences for teachers to reflect on
their instruction and create differentiation plans

Stip sub, TSA, and CCTL pull LLI groups every day. Provide opportunities for CCTL and Stip sub to
attend LLI trainings and to meet to check progress
and problem solve

Set schedule that is not changed

Retreat at the beginning of the year to frame
school vision, collective goals, and analyze
school data



Budget Amount Budget Resource Budget Action Associated Key Practice Associated LCAP
Action Area Object Code Position Title UPC FTE Budget Action

Number
School

ID

$96,879.17
After School
Education & Safety
(ASES)

Provide for an extensive after school
program that closely aligns with the
academic program at NHA, while also
providing a variety of special enrichment
classes.

After School program tutors learn best
practices to support students during
homework time

A1.6: After School
Programs 5825 n/a n/a n/a 125-1 125

$11,995.92 General Purpose
Discretionary

provide coaching to teachers to improve
practice with CCSS 1 on 1 support from TSA and/or Principal

A2.5: Teacher
Professional

Development for CCSS
& NGSS

n/a 10 MONTH CLASSROOM TSA C10TSA9999 0.14 125-2 125

$15,000.00 General Purpose
Discretionary

 Extended contracts for teachers for
additional collaboration, professional
development, and special projects

Weekly Collaborative planning time for grade
level teams with literacy coaches and/or
Principal supporting teachers in identifying
classroom needs and actionable next steps for
students

A2.10: Extended Time
for Teachers 1120 n/a n/a n/a 125-3 125

$6,000.00 General Purpose
Discretionary

Substitues for professional development
and data analysis / planning

Analyze reading, writing, math data to identify
strengths, challenges, progress towards goals,
and make an action plan

A4.4: Teacher
Professional

Development focused
on English Learners

1150 n/a n/a n/a 125-4 125

$12,000.00 General Purpose
Discretionary Provide extensive instructional supplies Teachers will implement Readers, Writer's

Workshop, and math tasks consistently
A2.1: Implementation

of CCSS & NGSS 4310 n/a n/a n/a 125-5 125

$20,593.50 General Purpose
Discretionary

to provide additional supports for the
additional 2016-17 school year

Teachers integrate technology into their
classrooms using chromebooks-
reading/comprehension practice, research,
math fluency practice, and for publishing
writing pieces

A2.1: Implementation
of CCSS & NGSS 4399 n/a n/a n/a 125-6 125

$5,000.00 General Purpose
Discretionary Copier Maintenance

Teachers will use F&P running records as
diagnostic tools, Continuum of Literacy, writing
units of study as tools for literacy instruction

A2.3: Standards-
Aligned Learning

Materials
5610 n/a n/a n/a 125-7 125

$53,981.64 LCFF Concentration TSA who will focus on literacy support for
the entire school

Weekly Collaborative planning time for grade
level teams with literacy coaches and/or
Principal supporting teachers in identifying
classroom needs and actionable next steps for
students

A2.1: Implementation
of CCSS & NGSS n/a 10 MONTH CLASSROOM TSA C10TSA9999 0.63 125-8 125

$18,918.31 LCFF Concentration

.3 additional prep to allow for teachers to
do arts integrated units with readers
and/or writers workshop and to cover
classes as needed for teacher/tsa
debriefs

Teachers backwards plan reading, writing,
math units to develop year, monthly, and daily
common core learning targets/objectives with
special attention to language demands for
ELLs

A3.4: Teacher
Professional

Development focused
on Literacy

n/a TCHR EDUC
ENHNCMNT/INTVNT PROG TCEEIP0045 0.3 125-9 125

$26,378.08 LCFF Concentration STIP sub to provide release time for
teachers to plan

Weekly Collaborative planning time for grade
level teams with literacy coaches and/or
Principal

A2.1: Implementation
of CCSS & NGSS n/a TEACHER STIP TCSTIP9999 0.54 125-10 125

$721.96 LCFF Concentration supplies Stip sub, TSA, and CCTL pull LLI groups
every day.

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 125-11 125

$19,707.58 LCFF Supplemental TSA supports bilingual students with
intervention

Stip sub, TSA, and CCTL pull LLI groups
every day.

A3.2: Reading
Intervention n/a 10 MONTH CLASSROOM TSA C10TSA9999 0.23 125-12 125

$52,330.45 LCFF Supplemental
Coach teachers on Tier 1 school-wide
practices and provide intervention support
for Tier 2 and 3

Classroom culture plans (5 step consequence,
5-1 positive recognition, RJ practices) will be
completed before the beginning of the school
year.

A2.2: Social Emotional
Learning n/a 10 MONTH CLASSROOM TSA C10TSA0178 0.5 125-13 125

$7,587.50 LCFF Supplemental Noon supervisor for recess, lunch, and
dismissal support

Daytime support from coaches for conflict
resolution, student behavior plans, and family
communication

A2.2: Social Emotional
Learning n/a NOON SUPERVISOR NOONSV0117 0.25 125-14 125

$45,960.94 LCFF Supplemental
support teachers with tier 2 and 3
students so that students are in class
learning

Principal will meet to ensure alignment of
campus resources to support tier 2 and 3
students: Higher Ground, Lincoln, RSP,
counselor, speech specialist

A2.4: Teacher
Recruitment &

Retention (including
culturally responsive &

bilingual)

n/a SOCIAL WORKER SOCWKR0015 0.4 125-15 125

$67,597.95 LCFF Supplemental
Additional teacher to reduce combination
classes and give students access to
appropriate grade level content.

Teachers will implement Readers, Writer's
Workshop, and math tasks consistently

A2.7: Class Size
Reduction n/a TEACHER STRUCTURED

ENG IMMERSN TCSHLT0514 1 125-16 125

$9,829.35 LCFF Supplemental provide intervention supports to struggling
readers

Stip sub, TSA, and CCTL pull LLI groups
every day.

A2.9: Targeted School
Improvement Support n/a TEACHER STIP TCSTIP0608 0.23 125-17 125

$377.99 LCFF Supplemental supplies Teachers will implement Readers, Writer's
Workshop, and math tasks consistently

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 125-18 125

$21,000.00 Measure G (School
Libraries) .5 Library Clerk

Clear cycles of inquiry around reading and
writing. PD is structured to align, model, and
support teacher collaboration planning

A2.3: Standards-
Aligned Learning

Materials
4399 n/a n/a n/a 125-19 125



$22,470.22 Measure G (TGDS) release teachers for additional
prepartion/planning

Teachers pull regular small groups in literacy
and math

A2.1: Implementation
of CCSS & NGSS n/a TEACHER STIP TCSTIP9999 0.46 125-20 125

$669.78 Measure G (TGDS) supplies

continuous analysis of data to determine
strengths, challenges, progress towards goals
and create actionable next steps as part of
planning. Leading 3x/year data meetings with
particular attention to ELLs

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 125-21 125

$32,906.94 Program Investment Provide additional period for teacher
planning and collaboration

Weekly non optional planning. Prep teacher
and stip sub to release teachers for 2 preps
during the school day

A3.4: Teacher
Professional

Development focused
on Literacy

n/a TEACHER STIP TCSTIP0608 0.77 125-22 125

$913.05 Program Investment supplies

Teachers backwards plan reading, writing,
math units to develop year, monthly, and daily
common core learning targets/objectives with
special attention to language demands for
ELLs

A4.1: English Learner
Reclassification 4310 n/a n/a n/a 125-23 125

$31,433.31 Title I Basic

Literacy TSA: Support teachers with small
group instruction/differentiation; coaching
and planning support for teachers;
develop and lead professional
development

PD calendar that focuses on small group
instruction that first focuses on literacy and
then on math. Collect teacher lesson plans
that include small group instruction to provide
feedback. TSA's and principal observe and
provide feedback

A3.4: Teacher
Professional

Development focused
on Literacy

n/a 10 MONTH CLASSROOM TSA C10TSA0177 0.5 125-24 125

$1,032.08 Title I Basic Provide another opportunity for students
to have access to leveled books

Teachers will incorporate intervention and
enrichment reading, writing, math strategies to
support struggling readers and high achieving
readers, including GATE students

A2.9: Targeted School
Improvement Support 4399 n/a n/a n/a 125-25 125

$40,000.00 Title I Basic
Higher Ground Contract: Support for Tier
1 - whole school PBIS
Behavior Intervention - Tiers 2 and 3

Principal will meet to ensure alignment of
campus resources to support tier 2 and 3
students: Higher Ground, Lincoln, RSP,
counselor, speech specialist

A5.1: School Culture &
Climate (Safe &

Supportive Schools)
5825 n/a n/a n/a 125-26 125

$1,857.57 Title I Parent
Participation Supplies Minimum days for teachers to have

conferences with all families and students.

A6.2: Family
Engagement

Professional Learning
for Administrators /

Teachers / Staff

4399 n/a n/a n/a 125-27 125
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