
 
OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Superintendent 
 

June 22, 2016 
 

 
 
To:    Board of Education 

   
From:  Antwan Wilson, Superintendent 
  Allen Smith, Chief of Schools 
  Vernon Hal, Senior Business Officer 
  Ruth Alahydoian, Chief Financial Officer 
  Marcus Silvi, Officer, Office of Accountability Partners  

 
Re:  2016 – 2017 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
Grass Valley Elementary School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction and includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated with student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

 Title I Schoolwide Plan 
 After School Education and Safety (ASES) 

 
Recommendation: 
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
Grass Valley Elementary School. 
 

 



          
Contact:

          
Position:

Address: Telephone:

2016-2017 Single Plan for Student Achievement (SPSA)

          School: Grass Valley Elementary School
          CDS Code: 1612596001879
          Principal: Brandee Stewart
          Date of this revision: 5/11/2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school
plans for programs funded through the Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Brandee Stewart Principal
4720 Dunkirk Avenue 510-636-4653
Oakland, CA 94605 brandee.stewart@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/22/2016

OAKLAND UNIFIED SCHOOL DISTRICT
Antwan Wilson, Superintendent
James Harris, Board President





Site Number: 122

SPSA Engagement Timeline (SSC, ILT, and Target Group Engagement)

School Site: Grass Valley Elementary School

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT, SSC, staff,
faculty, students, and othes who were engaged in the planning process.

EXAMPLES:
Date Stakeholder Group Engagement Description

10/20/2015 SSC Shared rationale and overview of site plan.

11/1/2015 Students grades 6-7-8 Conducted student focus group to gather feedback on student leadership, school culture and effective teaching
practices.

12/1/2015 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.

12/5/2015 Faculty & SSC combined Budget training and review budget summary including planned strategies & activities for 2016-2017.
Documented feedback for ILT review.

2/4/2016 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on FAP
goals and activities to increase SPED student achievement.

TO BE COMPLETED:
Date Stakeholder Group Engagement Description

2/9/2016 PTA Executive board Gave an overview of the program, school goals, and strategies.  Recieved feedback

1/19/2016 ILT Reviewed data, set 16-17 goals

2/10/2016 Staff Presented data and Goals created by the ILT.  Got feedback.

4/12/2016 PTA general meeting Gave an overview of the program, school goals, and strategies.  Recieved feedback

2/16/2016 SSC Gave an overview of the program, school goals, and strategies.  Recieved feedback

5/24/2016 SSC SSC members voted and approved the 16-17 SPSA



2016-2017 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget

Local Control Funding Formula Base Grant

$43,009.50 TBD         … General Purpose Discretionary #0000

Local Control Funding Formula Supplemental Grant

$96,337.80 TBD         … LCFF Supplemental #0002

Local Control Funding Formula Concentration Grant

$0.00 TBD         … LCFF Concentration #0003

After School Education and Safety Program (FTE Only

$96,879.17 TBD         … ASES #6010

TOTAL: $236,226.47 $0.00

Federal Programs Projected Budget Final Budget

Title I, Part A: Schoolwide Program

$37,977.60 TBD         … Title I Resource #3010

Title I, Part A: Parent Engagement Activities

$986.18 TBD         … Title I Resource #3010

21st Century Community Learning Centers (FTE only)

$0.00 TBD         … Title IV Resource #4124

TOTAL: $38,963.78 $0.00



ABOUT THIS SCHOOL

School Description
Grass Valley is a smal, thriving elementary located in the hills of East Oakland, near the Oakland Zoo.  We provide a safe, engaging, family like
community where all  students thrive. Our fabulous students are almost 100% students of color, 70% free and reduced lunch, 33% special
education.  We strive to recognize each child as an individual with differentiated needs.  We use a variety of strategies to meet students needs
including small group and individual reading instruction, small group math instruction, integration of technology into daily instruction, and project
based learning.

School Mission and Vision
Vision: We strive to provide a rigourous and relevant educational experience where students are mentally, physically, and emotionally engaged
everyday.

Mission:  to develop students as self directed learners who see their potential to be change agents in their lives, communities, and the world.

MAJOR IMPROVEMENT PRIORITIES

Major Improvement Priority #1: Mathematics
Major Improvement Priority #2: Literacy
Major Improvement Priority #3: Student engagement
Major Improvement Priority #4: Positive school culture

MAJOR IMPROVEMENT PRIORITY #1: Mathematics

PERFORMANCE STRENGTHS & CHALLENGES for Priority #1
Student Performance Strengths Student Performance Challenges

Moved from 4% proficent to 27% proficient from Sept to midyear SMI Overall proficiency 15% on SBAC
Decreased the percentage of students scoring in the red from 43% to
17% from Septto Midyear SMI

EL 4% proficient on SBAC

SMI growth for SWD mirrors Gen ed. growth SWD 8% proficient on SBAC

ROOT CAUSE ANALYSIS for Priority #1



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SMI All Students N/A N/A
2: Students are

proficient in state
academic
standards.

SMI All Students N/A N/A
2: Students are

proficient in state
academic
standards.

Math C-EOU All Students 80% 90%
2: Students are

proficient in state
academic
standards.

Math C-EOU All Students 25% 35%
2: Students are

proficient in state
academic
standards.

SBAC Math All Students 15.3% 24%
2: Students are

proficient in state
academic
standards.

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
As an organization we have not prioritized schoolwide math strategies.  Most of the teachers follow the district curriculum guide and focus on the
basic computation problems in Expressions.  In  four classes we have piloted a blended learning station rotation model.  In this model students are
working on performance tasks weekly; and working on Kahn academy weekly.  As a result we see great gains between the first SMI and mid year
SMI in these classes.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Lack of exposure, scaffolding, practice with DOK 3 and 4 math problems.  Lack of exposure and practice with online math problems.  Lack of
exposure, scaffolding with SBAC and common core aligned questions and format.

STUDENT PERFORMANCE GOAL(S) for Priority #1

Goal Area Main Goal (required) 2015-2016 EOY
Target

Academic
Domain

Increase math proficiency from13.9% to
18%

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic
All students at grade level will increase
their SMI math score by 1 grade level
by June 2016

N/A

Academic
All students below grade level on the
SMI will grow at least 2 grade levels by
June 2017

N/A

Academic
80% of Kinder and First grade students
will score 3 or 4 on the district math
performance task

85%

Academic
60% of 2nd -5th grade students will
score 3 or 4 on the district math
performance task

30%

Academic Increase Math proficiency from 13.9%
to 18% 18%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #1



Major Improvement
Strategy for this priority:

Personalize learning using a blended learning approach to math instruction which engages students, develops
ownership and independence and provides access to more rigorous content. Instruction includes a daily combination
of two or more of the following: online learning, small group instruction, full class instruction, group projects or
individual teaching.  The "station rotation" in math will allow time for students to work at the computer on targeted math
skill, work in small groups on performance tasks and small projects, and allow time for the teacher to pull small groups
or individuals for guided math practice.  This will include time for the teacher to model mathematical thinking and
guided small groups to develop their thinking.

KEY PRACTICES FOR PRIORITY #1

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Collaborate during the summer to develop math program:
computer playlist, guided math instruction, and
performance tasks

Principal and TSA will facilitate blended learning
professional development for four teachers in the
pilot. The structures and focus will be determined
during summer planning.

Continue with the pilot group of four teachers to
test the blended learning approach.  Add a
second Blended PLC of four more teachers who
will meet over the summer and weekly to plan
math station rotations.

Work with students and parents to develop and monitor
individual math goals

TSA will coach and support teachers to develop
math blended learning model

create a school site COP

Create individualized math plans with short term and long
term goals for each student, with particular attention to the
learning needs of identified groups, including English
Learners, Foster Youth, and GATE students.

Work with teachers to identify appropriate math
assessments

Flexible, mixed grade math groupings

Work in Math blended learning COP to analyze student
data and plan targeted lessons.

The principal will conduct data meetings with the
teachers in the math blended learning COP aligned
to school wide cycles of inquiry and performance
goals.

create math cycles of inquiry on school wide
master calendar.

Teacher will pull small groups to support differentiated
math needs for advanced, and struggling learners.

Analyze the practices and achievement of students
using the blended model versus the traditional
structures.

Educate parents about the blended learning
approach. Develop clear structures to engage
parents.

Plan and lead ILT meetings focused on reading
instruction, math instruction, and data analysis.

Create a schedule to support mixed groups and
time for parent meetings and goal setting.

Plan and Lead Professional development related to
the instructional plan

TSA will be assigned to support the pilot
programs

Communicate with parents and the community
around the instructional plan

Implement Maker project based learning approach Messaging the importance of project based
learning and the connection to common core

Organize the master schedule to support PLC
time



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SBAC ELA All Students 13% 21%
2: Students are

proficient in state
academic
standards.

Providing professional development and support for
implementation

TSA lead and organize the implementation of the
Maker program.

MAJOR IMPROVEMENT PRIORITY #2: Literacy

PERFORMANCE STRENGTHS & CHALLENGES for Priority #2
Student Performance Strengths Student Performance Challenges

34% proficiency on the SRI Overall proficiency 13% on SBAC
52% of all students proficient on F&P midyear 0% EL students scored proficient
Blue level growth for all subgroups on SRI (SPF) 4% of SWD and LPSG scored proficient

ROOT CAUSE ANALYSIS for Priority #2

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
We have focused our professional development on small group reading instruction.  As a result we are seeing growth in F&P and SRI.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Although we have focused on small group, the questions teachers ask are still DOK 1 and 2.  Teachers have begun discussing how to move
students to DOK 3 and 4 every week.  We believe that asking students to egage in common core thinking and using SBAC aligned questions and
materials will support students thinking.  We plan to continue to do this in small groups where EVERY student will be pushed ad supported with
this level of thinking.

STUDENT PERFORMANCE GOAL(S) for Priority #2

Goal Area Main Goal (required) 2015-2016 EOY
Target

STUDENT
PERFORMANCE

GOAL(S) for
Priority #2

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic
Domain 21% overall proficiency on ELA SBAC 17%



Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

F&P All Students N/A 100%
3: Students are

reading at or
above grade

level.

SRI All Students 34% 70%
3: Students are

reading at or
above grade

level.

SRI All Students N/A 100%
3: Students are

reading at or
above grade

level.

Writing rubric All Students N/A 100%

SBAC ELA All Students 13% 21%
2: Students are

proficient in state
academic
standards.

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic
All Kinder students will read at
instructional level D or higher on  F&P
by June 2017

N/A

Academic
All students at grade level will increase
their reading score on SRI by 1 grade
level by June 2017

50%

Academic
All students below grade level will grow
at least 2 grade levels on SRI by June
2017

N/A

Academic
Students growth in a writing unit will be
at least one grade level (Based on the
rubric) N/A

Academic   21% overall proficiency on ELA SBAC 17%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #2

Major Improvement
Strategy for this priority:

Personalized reading instructon through small guided reading groups or individual conferring.  Teachers will develop
guided reading plans that include questions and activities at DOK 3 and 4.

KEY PRACTICES FOR PRIORITY #2

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Implement balanced literacy approach Provide coaching and support for Balanced
Literacy

Provide time for teachers to collaborate around
guided reading

Daily Guided reading groups focused on DOK 3 and 4
questions

Observe and provide feedback on Guided reading
groups

Ensure that there is enough books for
independent reading

Teachers will work with students to set individual and
classroom goals, with particular attention to the learning
needs of identified groups, including English Learners,
Foster Youth, and GATE students.

Conduct data conferences around SRI and
Running records

Continue to develop school wide structures to
promote a culture of learning



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Progress monitor students reading levels in 6 week cycles Plan and lead ILT related to the instructional
program

Celebrate reading growth and achievement

Attend and participate in Balanced Literacy PLC Plan and Lead Professional development related to
the instructional plan

Fund site license and professional development
for technology to support literacy

Teach specific reading strategies using online/ computer
based text

Communicate with parents and the community
around the instructional plan and schoolwide
priorities

In the first week of school the kinder teachers will
use the minimum days to conduct reading and
math diagnostics on incoming kinder students. 

Teach the Lucy Calkins units of study aligned to readers
workshop foci.

Identify key strategies to support reading for
English Language Learners.  Provide professional
development.

Guided reading groups with specific ELL strategies to
support English Language Learners.

MAJOR IMPROVEMENT PRIORITY #3: Student engagement

PERFORMANCE STRENGTHS & CHALLENGES for Priority #3
Student Performance Strengths Student Performance Challenges

1% suspension rate 12% chronic absence rate
High tardy rate

ROOT CAUSE ANALYSIS for Priority #3

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
There are schoolwide systems and procedures that support a positive school culture and very few behavioral concerns.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
The academic instruction is not engaging students in a way that makes them excited to be at school.  As a result there are some students that are
chronically absent because they dont have a "pull" making them want to not miss days.  We dont the same kind of school wide procedures and
accountability around attendance and tardy.

STUDENT PERFORMANCE GOAL(S) for Priority #3

Goal Area Main Goal (required) 2015-2016 EOY
Target



Culture/ Climate:
Student All Students

5: Students are
engaged in

school everyday.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Culture/ Climate:
Student

African- American
Students

5: Students are
engaged in

school everyday.

Culture/ Climate:
Student

African- American
Males

5: Students are
engaged in

school everyday.

Chronic Absence All Students 12.1 7
5: Students are

engaged in
school everyday.

Climate/ Culture
Domain

Use Project Based/ Maker education to
create a positive school culture through

increased student ownership, agency, and
engagement .

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Climate & Culture
All general ed and sped students will be
exposed to and engage in Common core

aligned Maker projects.

Climate & Culture Increase academic engagement of African
American Males

Climate & Culture Decrease schoolwide chronic absence 10%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #3

Major Improvement
Strategy for this priority:

  Implement culturally relevant practices, which will include the Maker approach to project based learning to help
students apply content knowledge to real world situations.

KEY PRACTICES FOR PRIORITY #3

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Teachers will develop units that culminate in 2 weeks of
Maker projects at the end of each trimester

Facilitate teacher professional learning and
summer planning

Create a schedule to support end of unit projects

Teachers will collaborate over the summer to develop
quality Maker projects

Develop tools and systems to monitor and assess
the impact of the Maker approach on students
critical thinking

Extended contracts for teacher summer planning

Teachers will engage in professional development on
Making and design thinking

Develop a portfolio system and student
presentation related to maker projects

Funding, space and resources to develop a
Maker lab and Maker carts

Develop rubrics to assess student learning Provide a TSA to coach and support teachers in
the pilot program

Identify standards, concepts, skills related to each project Work with ASP program to provide hands on
enrichment activities in extended day that are
aligned with school day curriculum and projects

TSA pushes into classes weekly and leads small
maker activities with thinking routines.



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Culture/ Climate:
Student All Students

1: Graduates are
college and

career ready.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Culture/ Climate:
Student All Students 12% 7%

1: Graduates are
college and

career ready.

Culture/ Climate:
Student

African- American
Males 54% 95%

1: Graduates are
college and

career ready.

The school will host parent nights for kinder
students.  These nights will be academic and
project based to help parents understand the
rigors of Common Core Curriculum.

MAJOR IMPROVEMENT PRIORITY #4: Positive school culture

PERFORMANCE STRENGTHS & CHALLENGES for Priority #4
Student Performance Strengths Student Performance Challenges

1% suspension rate African American boys recieve more office referals than any other sub
group

Scored 2 (Orange) on socio emotional learning on the SPF

ROOT CAUSE ANALYSIS for Priority #4

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
We have a good tier 1 program, but we do not have a strong tier 2.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
We have not identified clear support for students that need more support.  We do not have counselors, therapist or mentors to offer support.

STUDENT PERFORMANCE GOAL(S) for Priority #4

Goal Area Main Goal (required) 2015-2016 EOY
Target

Climate/ Culture
Domain

Move SPF culture climate score from yellow
to orange. 28%

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Climate & Culture Decrease chronic absence rate from 12% to
10% 10%

Climate & Culture Increase student participation on CHKS
survey from 54% to 70% 70%



SEL All Students 45.9% 80%
1: Graduates are

college and
career ready.

Social/Emotional Increase socio-emotional score on SPF from
45.9% to 60% 60%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #4

Major Improvement
Strategy for this priority: Develop a multi tiered support system for student behavior, with a focus on positive support and reinforcement.

KEY PRACTICES FOR PRIORITY #4

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Teaching lessons related to school expectations Ensure that all the teachers know the school wide
practices

Grade level teachers develop lesson plans to
teach school wide practices and expecations

Enforce schoolwide expectations Develop a PBIS team PBIS team review school culture data

Communicate with parents Communicate with parents PBIS team develop clear systems for Tier 2
behaviors

Positive praise and recognition at the classroom level. Get a community assistant to support parent
communication and case management

PBIS team attend distirct PBIS meetings.

Hire an academic mentor to case manage tier 2
students

PBIS team work with PBIS coach

Work with district PBIS coach PBIS team facilitate school culture professional
development

Develop systemic positive recognition programs Develop an academic intervention center that
can help prevent referals to SPED

Develop and handbook or guide so all parents,
community, students, teachers have the same
expectation.

Develop restorative justice practices that can be
implemented as alternatives to suspension

Community Assistant work to support homeless
and foster youth with case management for
students and parents. 

Continue to have Student Success Team
meetings with regular follow up

Community Assistant will work with the district to
connect homeless students and foster students
with academic and social emotional resources.

Hold SST meetings for students Identified as
homeless to discuss any needed modifications in
homework assignment.



Have the attendance clerk do weekly phone calls
both positive and supportive to ensure that
homeless students and foster students maintain
good attendance.

Host summer parent workshops/ orientation to
build relationships and help them understand the
grass valley culture and school practices
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