
 
OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Superintendent 
 

June 22, 2016 
 

 
 
To:    Board of Education 

   
From:  Antwan Wilson, Superintendent 
  Allen Smith, Chief of Schools 
  Vernon Hal, Senior Business Officer 
  Ruth Alahydoian, Chief Financial Officer 
  Marcus Silvi, Officer, Office of Accountability Partners  

 
Re:  2016 – 2017 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
Howard Elementary School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction and includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated with student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

 Title I Schoolwide Plan 
 After School Education and Safety (ASES) 

 
Recommendation: 
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
Howard Elementary School. 
 

 



          
Contact:

          
Position:

Address: Telephone:

2016-2017 Single Plan for Student Achievement (SPSA)

          School: Howard Elementary School
          CDS Code: 1612596001713
          Principal: Nikki Williams
          Date of this revision: 5/11/2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school
plans for programs funded through the Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Nikki Williams Principal
8755 Fontaine Street 510-639-3244
Oakland, CA 94605 nikki.williams@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/22/2016

OAKLAND UNIFIED SCHOOL DISTRICT
Antwan Wilson, Superintendent
James Harris, Board President





Site Number: 166

SPSA Engagement Timeline (SSC, ILT, and Target Group Engagement)

School Site: Howard Elementary School

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT, SSC, staff,
faculty, students, and othes who were engaged in the planning process.

EXAMPLES:
Date Stakeholder Group Engagement Description

10/20/2015 SSC Shared rationale and overview of site plan.

11/1/2015 Students grades 6-7-8 Conducted student focus group to gather feedback on student leadership, school culture and effective teaching
practices.

12/1/2015 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.

12/5/2015 Faculty & SSC combined Budget training and review budget summary including planned strategies & activities for 2016-2017.
Documented feedback for ILT review.

2/16/2016 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on FAP
goals and activities to increase SPED student achievement.

TO BE COMPLETED:
Date Stakeholder Group Engagement Description

1/26/2016 ILT Reviewed and discussed SPF and determined 16/17 Big Rocks based on identified needs and
challenges

2/4/2016 SSC SSC reveiwed and approved 16/17 budget.

2/10/2016 Staff Reviewed 16/17 Big Rocks. Adjustments made based on feedback

3/3/2016 SSC Reviewed and approved 16/17 proposed big rocks.

5/12/2016 SSC Final SPSA reviewed and approved by the SSC



2016-2017 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant

$36,924.47 TBD
         … General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant

$101,695.88 TBD
         … LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant

$0.00 TBD
         … LCFF Concentration #0003
After School Education and Safety Program (FTE
Only) $96,879.17 TBD
         … ASES #6010

TOTAL: $235,499.52 $0.00

Federal Programs Projected Budget Final Budget
Title I, Part A: Schoolwide Program

$46,613.97 TBD
         … Title I Resource #3010
Title I, Part A: Parent Engagement Activities

$1,194.90 TBD
         … Title I Resource #3010
21st Century Community Learning Centers (FTE only)

$0.00 TBD
         … Title IV Resource #4124

TOTAL: $47,808.87 $0.00



ABOUT THIS SCHOOL

School Description
Howard is a small inclusive K-5 Elementary school located in East Oakland with views of the San Francisco Bay.  We serve a diverse community
of students and are committed to being culturally responsive to support and engage all of our scholars.  We are focused on educating the whole
child and in addition to our common core aligned curriculum, utilize a social emotional curriculum. Urban Scholars, our afterschool program,
provides academic support and enrichment for students.

School Mission and Vision
Howard is an inclusive community where everyone is valued.  Howard scholars will grow socially, academically and emotionally.  They will develop
pride in themselves, their communities and their work. Our mission is educate the whole child by understanding that we must support our students
academic and social development.

MAJOR IMPROVEMENT PRIORITIES

Major Improvement Priority #1: Writing Across the Curriculum
Major Improvement Priority #2: Targeted Acceleration
Major Improvement Priority #3: School Wide PBIS Implementation

MAJOR IMPROVEMENT PRIORITY #1: Writing Across the Curriculum

PERFORMANCE STRENGTHS & CHALLENGES for Priority #1
Student Performance Strengths Student Performance Challenges

2.5% increase in SRI growth for all students by Spring 2015. 18.8% of students were proficient on the Spring 2015 SRI
2.5% increase in SRI growth for Students with Disabilities by Spring
2015.

10.9% of students were proficient on the Spring 2015 ELA SBAC

32% of students of students were at or above grade level on the Spring
2015 F&P

ROOT CAUSE ANALYSIS for Priority #1

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SBAC ELA All Students 10.9% 21%
2: Students are

proficient in state
academic
standards.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SRI All Students 18.8% 40%
3: Students are

reading at or
above grade

level.

F&P All Students 32.0% 45%
3: Students are

reading at or
above grade

level.

Students are reading daily at their instructional level but they are provided limited opportunities to read at their grade level. Students are writing
daily but the writing is not aligned with the Common Core instructional shifts.  There is little alignment between grade levels and teachers.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Lack of alignment between grade levels. Lack of opportunity to align the curriculum with the common core instructional shifts.

STUDENT PERFORMANCE GOAL(S) for Priority #1

Goal Area Main Goal (required) 2015-2016 EOY
Target

Academic
Domain

By June 2017, 21% of students will
score proficient on the ELA SBAC. 16%

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic
By June 2017, 40% of students will
score at or above grade level on the
SRI

30%

Academic
By June 2017, 45% of students will
score at or above benchmark on the
F&P

38%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #1

Major Improvement
Strategy for this priority:

Implement Common Core Instructional Shifts.  Teachers will guide students through the common core instructional
shifts, academic discussion, reading complex text and writing with evidence, to strengthen student writing.

KEY PRACTICES FOR PRIORITY #1

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Teachers will develop common, school-wide writing lesson
and unit plans to strengthen our common core aligned
academic program.

Principal and ILT will observe and provide feedback
to teachers on lesson rigor and alignment to
common core instructional shifts.

Establish common pacing of instructional units at
each grade level.



Teachers will backwards plan reading and writing
workshop to align their lessons to common core
standards.

ILT will plan PD to develop teachers competence
with common core standards and rigor

Develop a schedule and plan for teachers to
regularly assess student's writing using the
Writers Workshop writers assessments.

Teachers will define quality student writing and create
progressive rubrics aligned to grade level standards

Principal & ILT will guide teams through the Data
Driven Instruction writing cycles.

Provide time for PLCs to analyze data and plan
for corrective instruction.

Teachers will analyze mid cycle data to check progress
towards goals and develop corrective instruction action
plans to ensure students demonstrate proficiency

ILT will meet 2x monthly to examine instructional
practices, set and evaluate professional learning
objectives and support the implementation of
Common core instructional shifts.

Create shared planning time to develop
curriculum.

Teachers will share student work to show progress
towards goals and /or seek help from peers on strategies
and next steps

Use subs and stip sub to release teacher leaders
and key staff to visit other schools to observe
and learn from instruction practices.

Teachers will use summer learning opportunities and to
build their capacity for common core shifts.

Use sub and stip sub for release time for
lesson/unit design

Ensure teachers have the necessary supplies to
implement instructional shifts.

Family Engagements nights (Math, ELA and
Science) will be scheduled to educate families
on common core shifts.

Extended Learning Time

MAJOR IMPROVEMENT PRIORITY #2: Targeted Acceleration

PERFORMANCE STRENGTHS & CHALLENGES for Priority #2
Student Performance Strengths Student Performance Challenges

56% of students in Kindergarten students were proficient on the mid
year 2015/2016 mid year Math End of the Unit assessment.

7.9% of students were proficient on the 14/15 Math SBAC

27% of students were proficient on the mid year 2015/2016 Math End
of the Unit assessment.

3% of 4th grade students were proficient on the 2015/2016 mid year Math
End of the Unit assessment.

ROOT CAUSE ANALYSIS for Priority #2

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
Students who scored non proficient or below grade level are not given targeted intervention.  Assessment data is not being used to plan instruction
or intervention



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SBAC Math All Students 7.9% 17.9%
2: Students are

proficient in state
academic
standards.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Math C-EOU All Students 40%
2: Students are

proficient in state
academic
standards.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Systems are not in place for students to receive targeted intervention. The school is not consistently using data to plan instruction and
acceleration.

STUDENT PERFORMANCE GOAL(S) for Priority #2

Goal Area Main Goal (required) 2015-2016 EOY
Target

Academic
Domain

By June 2017, 17.9% of students will be
proficient on the Math SBAC 12.9%

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic By June 2017, 17.9% of students will be
proficient on the Math SBAC 30%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #2

Major Improvement
Strategy for this priority:

Implement Differentiation and  Small Group Instruction.  Teacher will use data to group student and provide
differentiated instruction targeted to student needs across the curriculum.

KEY PRACTICES FOR PRIORITY #2

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Teachers will administer progress monitoring to ensure
students are identified for acceleration

ILT will meet 2x monthly to discuss acceleration
strategies and student grouping

Develop master school schedules to include 30
minutes of daily acceleration time.

Teachers will embed acceleration time in their daily
schedules to support ELL students, students below grade
level, students with disabilities and GATE students.

ILT will develop an acceleration cycle calendar. Systems and structures will be created for
monitoring formative and summative assessment
data including data conferences, date walls and
student goal setting.

Teachers will utilize data to create groups to receive
acceleration pull out and/or small group instruction.

ILT and Principal will lead PD around Data Driven
Instruction and creating acceleration grouping
based on data.

Reading Intervention TSA will focus on providing
small group acceleration for K-2 students below
grade level.



Teachers will utilize enrichment time to pull small groups
and provide focused acceleration.

Intervention Specialist will focus on providing
small group acceleration for 3-5 students below
grade level.

Balanced literacy program will be purchased to
support acceleration during computer time.

Collaboration time between general education
and special education staff to ensure we are
supporting all students to access and master
grade level standards.

Purchase and utilize common core aligned
blended learning programs to provide
differentiation and acceleration.

Establish relationships with early childhood
programs to facilitate transition to kindergarten.

MAJOR IMPROVEMENT PRIORITY #3: School Wide PBIS Implementation

PERFORMANCE STRENGTHS & CHALLENGES for Priority #3
Student Performance Strengths Student Performance Challenges

0% of English Language learner were suspended and 3% of all
students were suspended in 14/15

8.80% of Students with Disabilities were suspended

88.3% of parents and 77.3% of staff indicated positive experiences
around climate on the California Healthy Kids Survey

50.8% of students indicated positive experiences around climate and
culture on the California Healthy Kids Survey

21.9% of students were chronically absent an increase of 7.7% from the
previous year.

ROOT CAUSE ANALYSIS for Priority #3

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
There is not a common language around student expectations.  Positive behaviors are inconsistently reinforced and there is no school wide
reinforcement systems.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Lack of Multi Tiered Support Systems to support students.



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Chronic Absence African- American
Students 21.90% 15%

5: Students are
engaged in

school everyday.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Suspensions
Special

Education
Students

8.80% 5%
5: Students are

engaged in
school everyday.

Culture/ Climate:
Student All Students 50.80% 75%

5: Students are
engaged in

school everyday.

STUDENT PERFORMANCE GOAL(S) for Priority #3

Goal Area Main Goal (required) 2015-2016 EOY
Target

Climate/ Culture
Domain

By June 2017, student chronic absence rate
will be 15%. 19%

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Climate & Culture By June 2017, suspensions for students
with disabilities will be 5%. 7%

Climate & Culture
By June 2017, 75% of students will indicate

positive experiences around climate and
culture on the California Healthy Kids

Survey.
60%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #3

Major Improvement
Strategy for this priority:

Implement practices to build and sustain a positive school culture. Develop clear tier 1, 2, and 3 systems for school
culture based on PBIS that are followed consistently by the school community.

KEY PRACTICES FOR PRIORITY #3

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Teachers will consistently implement PBIS expectations. ILT will assess and update the school climate and
culture vision

Cost/PBIS team will create a behavioral RTI
pyramid that all staff understand and implement.

Teachers will utilize PBIS reinforcement system to
reinforce positive behaviors

PBIS/COST team will develop a positive school
culture plan that includes clear expectations, and
steps for staff.

Cycles of climate and culture inquiry aligned to
academic cycles of inquiry.

Teachers will focus on teaching behavior expectations the
first two weeks of school.

PBIS/COST team will develop lesson plans to
teach behavior expectations the first two weeks of
school and develop follow up lesson plans to be
taught at the end of each cycle.

Behavior matrices will be posted in all areas to
reinforce behavior expectations

Teacher will implement common practices to support
behavior (volume level, attention signals, agendas, and
posted classroom expectations aligned to PBIS

PBIS/COST team will lead PD around PBIS
implementation including data reviews,
implementation reflection and adjustment if
necessary

School will engage parents in PBIS through a
Family PBIS night and regular communication
around implementation of PBIS.



PBIS/COST team will idently students who require
additional support (homeless and/or foster youth)
and refer for support.



Budget Amount Budget Resource Budget Action Associated Key Practice Associated LCAP
Action Area Object Code Position Title UPC FTE Budget Action

Number
School

ID

$96,879.17
After School
Education & Safety
(ASES)

Afterschool program provides
acceleration and enrichment for targeted
students

Teachers will utilize data to create groups to
receive acceleration pull out and/or small
group instruction.

A1.6: After School
Programs 5825 n/a n/a n/a 166-1 166

$15,000.00 General Purpose
Discretionary

Extended contracts for teacher
collaboration and before and/or
afterschool acceleration.

Teachers will backwards plan reading and
writing workshop to align their lessons to
common core standards.

A2.10: Extended Time
for Teachers 1120 n/a n/a n/a 166-2 166

$2,850.00 General Purpose
Discretionary

To request substitutes for teacher
professional development and support.

Use sub and stip sub for release time for
lesson/unit design

A2.5: Teacher
Professional

Development for CCSS
& NGSS

1150 n/a n/a n/a 166-3 166

$10,074.47 General Purpose
Discretionary

Supplies and materials to support student
instruction and acceleration.

Ensure teachers have the necessary supplies
to implement instructional shifts.

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 166-4 166

$5,000.00 General Purpose
Discretionary

Equipment maintenance to ensure
teachers have the required materials to
support instruction.

Ensure teachers have the necessary supplies
to implement instructional shifts.

A2.3: Standards-
Aligned Learning

Materials
5610 n/a n/a n/a 166-5 166

$4,000.00 General Purpose
Discretionary

Fund farmers market to community
engagement and expose the community
to healthy eating choices.

School will engage parents in PBIS through a
Family PBIS night and regular communication
around implementation of PBIS.

A5.2: Health and
Wellness (Mental &

Physical Health)
5758 n/a n/a n/a 166-6 166

$50,524.29 LCFF Supplemental Fund .5 TSA for primary grade small
group acceleration and push in support.

Reading Intervention TSA will focus on
providing small group acceleration for K-2
students below grade level.

A3.2: Reading
Intervention n/a 10 MONTH CLASSROOM TSA C10TSA0162 0.5 166-7 166

$18,762.91 LCFF Supplemental
Fund .465 attendance clerk to implement
and support school wide PBIS focusing
on attendance.

Cost/PBIS team will create a behavioral RTI
pyramid that all staff understand and
implement.

A5.1: School Culture &
Climate (Safe &

Supportive Schools)
n/a CLERK CLERK0015 0.465 166-8 166

$18,662.55 LCFF Supplemental
Fund intervention specialist to provide
upper grade small group acceleration and
provide students access to library and
computer resources.

Intervention Specialist will focus on providing
small group acceleration for 3-5 students
below grade level.

A3.2: Reading
Intervention n/a INTERVENTION SPECIALIST INTSPC0011 0.25 166-9 166

$5,746.13 LCFF Supplemental For the purchase of technology for
student acceleration and differentiation

Ensure teachers have the necessary supplies
to implement instructional shifts.

A2.3: Standards-
Aligned Learning

Materials
4420 n/a n/a n/a 166-10 166

$8,000.00 LCFF Supplemental
For the purchase of Common Core
aligned blended learning programs to
provide differentiation and acceleration.

Teachers will utilize enrichment time to pull
small groups and provide focused
acceleration.

A2.1: Implementation
of CCSS & NGSS 5846 n/a n/a n/a 166-11 166

$41,057.60 Measure G (School
Libraries)

Fund intervention specialist to provide
upper grade small group acceleration and
provide students access to library and
computer resources.

Intervention Specialist will focus on providing
small group acceleration for 3-5 students
below grade level.

A3.2: Reading
Intervention n/a INTERVENTION SPECIALIST INTSPC0011 0.55 166-12 166

$942.40 Measure G (School
Libraries) Purchase additional library books. Ensure teachers have the necessary supplies

to implement instructional shifts.
A2.3: Standards-
Aligned Learning

Materials
4200 n/a n/a n/a 166-13 166

$20,516.29 Measure G (TGDS) Fund Stip Sub to provide teacher release
time for feedback and collaboration.

Principal and ILT will observe and provide
feedback to teachers on lesson rigor and
alignment to common core instructional shifts.

A2.5: Teacher
Professional

Development for CCSS
& NGSS

n/a TEACHER STIP TCSTIP9999 0.42 166-14 166

$93.71 Measure G (TGDS) Purchase materials to support common
core standards aligned instruction.

Ensure teachers have the necessary supplies
to implement instructional shifts.

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 166-15 166

$28,332.01 Program Investment Fund Stip Sub to provide teacher release
time for feedback and collaboration.

Teachers will share student work to show
progress towards goals and /or seek help from
peers on strategies and next steps

A3.4: Teacher
Professional

Development focused
on Literacy

n/a TEACHER STIP TCSTIP9999 0.58 166-16 166

$292.99 Program Investment Purchase materials to support common
core standards aligned instruction.

Ensure teachers have the necessary supplies
to implement instructional shifts.

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 166-17 166

$34,274.06 Title I Basic

Fund .4 TSA for technology support and
training and provide observation and
feedback for teacher growth and
development around the implementation
of the common core instructional shifts.

Principal and ILT will observe and provide
feedback to teachers on lesson rigor and
alignment to common core instructional shifts.

A2.1: Implementation
of CCSS & NGSS n/a 10 MONTH CLASSROOM TSA C10TSA9999 0.4 166-18 166

$12,339.91 Title I Basic
Fund additional chromebook or tablet cart
to facilitate student access to blended
learning opportunities.

Purchase and utilize common core aligned
blended learning programs to provide
differentiation and acceleration.

A3.1: Blended Learning 4399 n/a n/a n/a 166-19 166

$1,194.90 Title I Parent
Participation

Purchase materials to support parent
education around the common core
standards.

School will engage parents in PBIS through a
Family PBIS night and regular communication
around implementation of PBIS.

A6.5: Academic
Parent-Teacher

Communication &
Workshops

4399 n/a n/a n/a 166-20 166
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