OAKLAND UNIFIED SCHOOL DISTRICT
Office of the Superintendent

June 22, 2016

To: Board of Education

From: Antwan Wilson, Superintendent
Allen Smith, Chief of Schools
Vernon Hal, Senior Business Officer
Ruth Alahydoian, Chief Financial Officer
Marcus Silvi, Officer, Office of Accountability Partners

Re: 2016 — 2017 Single Plan for Student Achievement (SPSA)

Action Requested:

The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for
Howard Elementary School.

Background:

In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the
Consolidated Application and schoolwide programs, by the School Site Council. The plans shall also be annually
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.
The purpose of the SPSA is to coordinate all educational services at the school. The site plan shall address how
funds provided to the school will be used to improve academic performance of all pupils to the level of the
proficiency goals, as established by the California Department of Education.

Discussion:

The SPSA builds on a premise that students are capable of learning with effective instruction and includes school
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and
academic intervention, implements high leverage school quality improvement actions, directs resources where they
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and
identifies parent involvement activities associated with student success.

Fiscal Impact:

The Programs listed below are reported in the Consolidated Application and allocated to school sites through the
Single Plan for Student Achievement (SPSA).

» Title | Schoolwide Plan
» After School Education and Safety (ASES)

Recommendation:

The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for
Howard Elementary School.
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2016-2017 Single Plan for Student Achievement (SPSA)

School: Howard Elementary School
CDS Code: 1612596001713

Principal: Nikki Williams

Date of this revision: 5/11/2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school
plans for programs funded through the Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact: Nikki Williams Position: Principal
Address: 8755 Fontaine Street Telephone: 510-639-3244
Oakland, CA 94605 nikki.williams@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/22/2016

OAKLAND UNIFIED SCHOOL DISTRICT
Antwan Wilson, Superintendent
James Harris, Board President



2016-2017 Single Plan for Student Achievement Recommendations and Assurances

School Site: Howard Elementary School Site Number: 166
Title | Schoolwide Program Local Control Funding Formula (LCFF) Base Grant
L—_| Title | Targeted Assistance Program LCFF Supplemental Grant D 21st Century

After School Education & Safety Program (ASES) D LCFF Concentration Grant

The School Site Council (SSC) recommends this comprehensive Single Plan for Student Achievement (SPSA) to the district governing board for approval, and
assures the board of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per Education Code 52012.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the
Single Plan for Student Achievement requiring board approval.

- The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive, and
coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.

4. The School Site Council reviewed the content requirements of the Single Plan for Student Achievement and assures all requirements have been met,
including those found in district governing board policies and in the Local Control Accountability Plan (LCAP).

5. Opportunity was provided for public input on this school's Single Plan for Student Achievement (per Education Code 64001) and the Plan was adopted by the
School Site Council at a public meeting(s) on:

Date(s) plan was approved: 5 / % /(&

6. The public was alerted about the meeting(s) through one of the following:

D Fliers in students' home languages Announcement at a public meeting Eomer (Notices, Media Announcements, etc.)
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SPSA Engagement Timeline (SSC, ILT, and Target Group Engagement)

School Site: Howard Elementary School

Site Number: 166

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT, SSC, staff,
faculty, students, and othes who were engaged in the planning process.

EXAMPLES:
Date Stakeholder Group Engagement Description
10/20/2015 SSC Shared rationale and overview of site plan.
11/1/2015 St s B ggz:(tiiggge'd student focus group to gather feedback on student leadership, school culture and effective teaching
12/1/2015 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.
) Budget training and review budget summary including planned strategies & activities for 2016-2017.
12/5/2015 Faculty & SSC combined Documented feedback for ILT review.
Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on FAP
2/16/2016 SPED Parent Engagement goals and activities to increase SPED student achievement.
TO BE COMPLETED:
Date Stakeholder Group Engagement Description
1/26/2016 ILT Reviewed and discussed SPF and determined 16/17 Big Rocks based on identified needs and
challenges
2/4/2016 SSC SSC reveiwed and approved 16/17 budget.
2/10/2016 Staff Reviewed 16/17 Big Rocks. Adjustments made based on feedback
3/3/2016 SSC Reviewed and approved 16/17 proposed big rocks.
5/12/2016 SSC Final SPSA reviewed and approved by the SSC




2016-2017 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant
. . $36,924 .47 TBD
... General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant
$101,695.88 TBD
... LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant
. $0.00 TBD
... LCFF Concentration #0003
After School Education and Safety Program (FTE
Only) $96,879.17 TBD
... ASES #6010
TOTAL: $235,499.52 $0.00
Federal Programs Projected Budget Final Budget
Title I, Part A: Schoolwide Program
. $46,613.97 TBD
... Title | Resource #3010
Title I, Part A: Parent Engagement Activities
. $1,194.90 TBD
... Title | Resource #3010
21st Century Community Learning Centers (FTE only)
. $0.00 TBD
... Title IV Resource #4124
TOTAL: $47,808.87 $0.00




ABOUT THIS SCHOOL

School Description

Howard is a small inclusive K-5 Elementary school located in East Oakland with views of the San Francisco Bay. We serve a diverse community
of students and are committed to being culturally responsive to support and engage all of our scholars. We are focused on educating the whole
child and in addition to our common core aligned curriculum, utilize a social emotional curriculum. Urban Scholars, our afterschool program,
provides academic support and enrichment for students.

School Mission and Vision

Howard is an inclusive community where everyone is valued. Howard scholars will grow socially, academically and emotionally. They will develop
pride in themselves, their communities and their work. Our mission is educate the whole child by understanding that we must support our students
academic and social development.

MAJOR IMPROVEMENT PRIORITIES

Major Improvement Priority #1:|Writing Across the Curriculum
Major Improvement Priority #2:| Targeted Acceleration

Major Improvement Priority #3:| School Wide PBIS Implementation

MAJOR IMPROVEMENT PRIORITY #1: Writing Across the Curriculum

PERFORMANCE STRENGTHS & CHALLENGES for Priority #1
Student Performance Strengths Student Performance Challenges
2.5% increase in SRI growth for all students by Spring 2015. 18.8% of students were proficient on the Spring 2015 SRI

2.5% increase in SRI growth for Students with Disabilities by Spring 10.9% of students were proficient on the Spring 2015 ELA SBAC
2015.

32% of students of students were at or above grade level on the Spring
2015 F&P

ROOT CAUSE ANALYSIS for Priority #1

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?




Students are reading daily at their instructional level but they are provided limited opportunities to read at their grade level. Students are writing
daily but the writing is not aligned with the Common Core instructional shifts. There is little alignment between grade levels and teachers.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?

Lack of alignment between grade levels. Lack of opportunity to align the curriculum with the common core instructional shifts.

STUDENT PERFORMANCE GOAL(S) for Priority #1

; i Related SPF Focal Student | 2014-2015 EOY | 2015-2016 EOQY | 2016-2017 EOY | Related LCAP
el AEDEEE (el Indicator Group Baseline Target Target Goal
2: Students are
Academic By June 2017, 21% of students will o 0 o proficient in state
Domain score proficient on the ELA SBAC. SBAC ELA All Students 10.9% 16% 21% academic
standards.
] . Focal Student | 2014-2015 EOY | 2015-2016 EQY | 2016-2017 EOY | Related LCAP
Goal Area Related Sub-Goals (optional) Related Indicator Group Baseline Target Target Goal
By June 2017, 40% of students will 3: Students are
Academic  |score at or above grade level on the SRI All Students 18.8% 30% 40% r%ad'“g atcj"
SRI apove grade
level.
By June 2017, 45% of students will 3: Students are
Academic  |score at or above benchmark on the F&P All Students 32.0% 38% 45% ;%%d'”g at(j)r
F&P ovel.

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #1

Major Improvement? Implement Common Core Instructional Shifts. Teachers will guide students through the common core instructional
Strategy for this priority:: shifts, academic discussion, reading complex text and writing with evidence, to strengthen student writing.

KEY PRACTICES FOR PRIORITY #1

Teaching Practices

Leadership Practices

Organizational Practices
People | Teams | Time | Resources

Teachers will develop common, school-wide writing lesson
and unit plans to strengthen our common core aligned
academic program.

Principal and ILT will observe and provide feedback|

to teachers on lesson rigor and alignment to

common core instructional shifts.

Establish common pacing of instructional units at

each grade level.




Teachers will backwards plan reading and writing
workshop to align their lessons to common core
standards.

ILT will plan PD to develop teachers competence
with common core standards and rigor

Develop a schedule and plan for teachers to
regularly assess student's writing using the
Writers Workshop writers assessments.

Teachers will define quality student writing and create
progressive rubrics aligned to grade level standards

Principal & ILT will guide teams through the Data
Driven Instruction writing cycles.

Provide time for PLCs to analyze data and plan
for corrective instruction.

Teachers will analyze mid cycle data to check progress
towards goals and develop corrective instruction action
plans to ensure students demonstrate proficiency

ILT will meet 2x monthly to examine instructional
practices, set and evaluate professional learning
objectives and support the implementation of
Common core instructional shifts.

Create shared planning time to develop
curriculum.

Teachers will share student work to show progress
towards goals and /or seek help from peers on strategies
and next steps

Use subs and stip sub to release teacher leaders
and key staff to visit other schools to observe
and learn from instruction practices.

Teachers will use summer learning opportunities and to
build their capacity for common core shifts.

Use sub and stip sub for release time for
lesson/unit design

Ensure teachers have the necessary supplies to
implement instructional shifts.

Family Engagements nights (Math, ELA and
Science) will be scheduled to educate families
on common core shifts.

Extended Learning Time

MAJOR IMPROVEMENT PRIORITY #2: Targeted Acceleration

PERFORMANCE STRENGTHS & CHALLENGES for Priority #2

Student Performance Strengths

Student Performance Challenges

56% of students in Kindergarten students were proficient on the mid
year 2015/2016 mid year Math End of the Unit assessment.

7.9% of students were proficient on the 14/15 Math SBAC

of the Unit assessment.

27% of students were proficient on the mid year 2015/2016 Math End

3% of 4th grade students were proficient on the 2015/2016 mid year Math
End of the Unit assessment.

ROOT CAUSE ANALYSIS for Priority #2

these practices?

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing

or intervention

Students who scored non proficient or below grade level are not given targeted intervention. Assessment data is not being used to plan instruction




Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?

Systems are not in place for students to receive targeted intervention. The school is not consistently using data to plan instruction and

acceleration.

STUDENT PERFORMANCE GOAL(S) for Priority #2

: ; Related SPF Focal Student | 2014-2015 EOY | 2015-2016 EQY | 2016-2017 EOY | Related LCAP
Codliica e Indicator Group Baseline Target Target Goal
2: Students are
Academic By June 2017, 17.9% of students will be 0 proficient in state
Domain proficient on the Math SBAC SBAC Math All Students 7.9% 12.9% 17.9% academic
standards.
g ; : Focal Student |2014-2015 EOY | 2015-2016 EQY | 2016-2017 EOY | Related LCAP
Goal Area Related Sub-Goals (optional) Related Indicator Group Baseline Target Target Goal
2: Students are
, By June 2017, 17.9% of students will be| 0 proficient in state
Academic proficient on the Math SBAC Math C-EOU All Students 30% 40% aca((ijerrgjic
standards.

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #2

Major Improvement Implement Differentiation and Small Group Instruction. Teacher will use data to group student and provide

Strategy for this priority:: differentiated instruction targeted to student needs across the curriculum.

KEY PRACTICES FOR PRIORITY #2

Teaching Practices

Leadership Practices

Organizational Practices
People | Teams | Time | Resources

Teachers will administer progress monitoring to ensure
students are identified for acceleration

ILT will meet 2x monthly to discuss acceleration
strategies and student grouping

Develop master school schedules to include 30
minutes of daily acceleration time.

Teachers will embed acceleration time in their daily
schedules to support ELL students, students below grade
level, students with disabilities and GATE students.

ILT will develop an acceleration cycle calendar.

Systems and structures will be created for
monitoring formative and summative assessment
data including data conferences, date walls and
student goal setting.

Teachers will utilize data to create groups to receive
acceleration pull out and/or small group instruction.

ILT and Principal will lead PD around Data Driven

Instruction and
based on data.

creating acceleration grouping

Reading Intervention TSA will focus on providing
small group acceleration for K-2 students below
grade level.




Teachers will utilize enrichment time to pull small groups Intervention Specialist will focus on providing
and provide focused acceleration. small group acceleration for 3-5 students below
grade level.

Balanced literacy program will be purchased to
support acceleration during computer time.

Collaboration time between general education
and special education staff to ensure we are
supporting all students to access and master
grade level standards.

Purchase and utilize common core aligned
blended learning programs to provide
differentiation and acceleration.

Establish relationships with early childhood
programs to facilitate transition to kindergarten.

MAJOR IMPROVEMENT PRIORITY #3: School Wide PBIS Implementation

PERFORMANCE STRENGTHS & CHALLENGES for Priority #3

Student Performance Strengths Student Performance Challenges
0% of English Language learner were suspended and 3% of all 8.80% of Students with Disabilities were suspended
students were suspended in 14/15
88.3% of parents and 77.3% of staff indicated positive experiences 50.8% of students indicated positive experiences around climate and
around climate on the California Healthy Kids Survey culture on the California Healthy Kids Survey

21.9% of students were chronically absent an increase of 7.7% from the
previous year.

ROOT CAUSE ANALYSIS for Priority #3

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?

There is not a common language around student expectations. Positive behaviors are inconsistently reinforced and there is no school wide
reinforcement systems.

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Lack of Multi Tiered Support Systems to support students.




STUDENT PERFORMANCE GOAL(S) for Priority #3

; ; Related SPF Focal Student |2014-2015 EOQY | 2015-2016 EQOY | 2016-2017 EQY | Related LCAP
cEAEE e Indicator Group Baseline Target Target Goal
i i : : 5: Students are
Cl|mgt)eéqgiﬂlture By June 2017, s\tAL/Jiﬁebrg gzgg/onlc absence rate Chronic Absence Afrlcg?d‘ﬁanr:{esrlcan 21.90% 19% 15% engaged in
o school everyday.
. i : Focal Student |2014-2015 EQY | 2015-2016 EQOY | 2016-2017 EQY | Related LCAP
Goal Area Related Sub-Goals (optional) Related Indicator Group BEealine Target Target Goal
) i Special 5: Students are
Climate & Culture By Jun\?vitzr?;Zéasb%ﬁt?::aﬁlngg%r(yswdents Suspensions Education 8.80% 7% 5% engaged in
o Students school everyday.
By June 2017, 75% of students will indicate 5: Students are
. positive experiences around climate and |Culture/ Climate: : ;
Climate & Culture culture on the California Healthy Kids Student All Students 50.80% 60% 75% henglaged |(rjl
Survey. school everyday.

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #3

Major Improvement? Implement practices to build and sustain a positive school culture. Develop clear tier 1, 2, and 3 systems for school
Strategy for this priority:: culture based on PBIS that are followed consistently by the school community.

KEY PRACTICES FOR PRIORITY #3

Teaching Practices

Leadership Practices

Organizational Practices
People | Teams | Time | Resources

Teachers will consistently implement PBIS expectations.

ILT will assess and update the school climate and
culture vision

Cost/PBIS team will create a behavioral RTI
pyramid that all staff understand and implement.

Teachers will utilize PBIS reinforcement system to
reinforce positive behaviors

PBIS/COST team will develop a positive school
culture plan that includes clear expectations, and
steps for staff.

Cycles of climate and culture inquiry aligned to
academic cycles of inquiry.

first two weeks of school.

Teachers will focus on teaching behavior expectations the

PBIS/COST team will develop lesson plans to
teach behavior expectations the first two weeks of
school and develop follow up lesson plans to be
taught at the end of each cycle.

Behavior matrices will be posted in all areas to
reinforce behavior expectations

Teacher will implement common practices to support

posted classroom expectations aligned to PBIS

behavior (volume level, attention signals, agendas, and

PBIS/COST team will lead PD around PBIS
implementation including data reviews,
implementation reflection and adjustment if
necessary

School will engage parents in PBIS through a
Family PBIS night and regular communication
around implementation of PBIS.




PBIS/COST team will idently students who require
additional support (homeless and/or foster youth)
and refer for support.




Associated LCAP

Budget Action

Budget Amount| Budget Resource Budget Action Assaciated Key Practice ‘Action Area Object Code Position Title UPC FTE Number Scll'lg)ol
After School Afterschool program provides Teachers will utilize data to create groups to A1.6: After School
$96,879.17 |[Education & Safety |acceleration and enrichment for targeted |receive acceleration pull out and/or small P 5825 n/a n/a n/a 166-1 166
(ASES) students group instruction. rograms
Extended contracts for teacher Teachers will backwards plan reading and . Y
$15,000.00 g.ener?.l Purpose collaboration and before and/or writing workshop to align their lessons to A2'1?6rE%é:2ﬂ2?ST'me 1120 n/a n/a n/a 166-2 166
iscretionary afterschool acceleration. common core standards.
A2.5: Teacher
General Purpose To request substitutes for teacher Use sub and stip sub for release time for Professional
$2,850.00 Discretionary professional development and support.  |lesson/unit design Deveb%mﬁgtsfgf ccsg| 1150 na na nia 166-3 166
. . . A2.3: Standards-
General Purpose Supplies and materials to support student|Ensure teachers have the necessary supplies - :
$10,074.47 Discretionary instruction and acceleration. to implement instructional shifts. Ahgrl:f:tel_r?eﬁ;mng 4310 n/a n/a n/a 166-4 166
Equipment maintenance to ensure . A2.3: Standards-
General Purpose ; N Ensure teachers have the necessary supplies © :
$5,000.00 Discretionary tsﬁ)i)hoerzsinhsat;lfc:igi_requ"ed materials t0 |5 implement instructional shifts. A"gﬁ;;?;};m"g 5610 n/a n/a nfa 166-5 166
General Purpose Fund farmers market to community School will engage parents in PBIS through a A5.2: Health and
$4,000.00 Di ti p engagement and expose the community |Family PBIS night and regular communication | Wellness (Mental & 5758 n/a n/a n/a 166-6 166
iscretionary to healthy eating choices. around implementation of PBIS. Physical Health)
: Reading Intervention TSA will focus on . .
Fund .5 TSA for primary grade small b ; ~ A3.2: Reading 5
$50,524.29|LCFF Supplemental group acceleration and push in support. ;S:J{Lcj)&nedri?sgbsgoavu g:ggg ;aeti/ceei‘-leratlon for K-2 Intervention n/a 10 MONTH CLASSROOM TSA[ C10TSA0162 0.5 166-7 166
Fund .465 attendance clerk to implement | Cost/PBIS team will create a behavioral RTI |A5.1: School Culture &
$18,762.91 |LCFF Supplemental |and support school wide PBIS focusing |pyramid that all staff understand and Climate (Safe & n/a CLERK CLERKO0015 0.465 166-8 166
on attendance. implement. Supportive Schools)
Egggrigtrzrgggtri?:lIsg;)r?)ﬂslgsééglg:gﬁ:?neand Intervention Specialist will focus on providing A3.2: Reading
$18,662.55|LCFF Supplemental provide students access to library and Egllca):llvgg;:);dpeellgszleratlon for 3-5 students Intervention n/a INTERVENTION SPECIALIST INTSPCO0011 0.25 166-9 166
computer resources. '
. A2.3: Standards-
For the purchase of technology for Ensure teachers have the necessary supplies n : _
$5,746.13|LCFF Supplemental student acceleration and differentiation to implement instructional shifts. Allgr’:/?;;?;;nmg 4420 n/a n/a n/a 166-10 166
For the purchase of Common Core Teachers will utilize enrichment time to pull A2.1: Implementation
$8,000.00|LCFF Supplemental |aligned blended learning programs to small groups and provide focused of CCSpS % NGSS 5846 n/a n/a n/a 166-11 166
provide differentiation and acceleration. [acceleration.
Fund intervention specialist to provide Intervention Specialist will focus on providing
Measure G (School [upper grade small group acceleration and h A3.2: Reading
$41,057.60 Libraries) provide students access to library and Er;ggvgégaudpee?g\clgleratlon for 3-5 students \ntervention n/a INTERVENTION SPECIALIST INTSPC0011 0.55 166-12 166
computer resources. ’
. A2.3: Standards-
$042.40| 125 G (Sehool |purohase additional library books. B pa metton S 2 SPPISS | Afgned Learing | 4200 n/a n/a n/a 166-13 | 166
- . . A2.5: Teacher
; ; Principal and ILT will observe and provide b
Fund Stip Sub to provide teacher release ; Professional
$20,516.29Measure G (TGDS) |;. . feedback to teachers on lesson rigor and n/a TEACHER STIP TCSTIP9999 0.42 166-14 166
( ) time for feedback and collaboration. alignment to common core instructional shifts. Develo%mﬁgté‘gr CCSS
: : A2.3: Standards-
5671 Measwre 6 (15D5) | e Ll AR ™" | e e i | Napaliones | a0 e va | e | s | s
9 Materials
: A3.4: Teacher
: : Teachers will share student work to show ;
Fund Stip Sub to provide teacher release Professional
$28,332.01 | Program Investment time for feedback and collaboration. S;cg;egﬁ tstg\rl;?égisegc;ar:z zr:)i(t/gtrespesek help from| DevelopTent focused n/a TEACHER STIP TCSTIP9999 0.58 166-16 166
on Literacy
: . A2.3: Standards-
Purchase materials to support common | Ensure teachers have the necessary supplies - -
$292.99 | Program Investment core standards aligned instruction. to implement instructional shifts. Allgr’:/?;;?;;nmg 4310 n/a n/a n/a 166-17 166
Fund .4 TSA for technology support and
training and provide observation and Principal and ILT will observe and provide A2.1: Implementation
$34,274.06|Title | Basic feedback for teacher growth and feedback to teachers on lesson rigor and of CCSF)S 2 NGSS n/a 10 MONTH CLASSROOM TSA[ C10TSA9999 0.4 166-18 166
development around the implementation |alignment to common core instructional shifts.
of the common core instructional shifts.
Fund additional chromebook or tablet cart| Purchase and utilize common core aligned
$12,339.91|Title | Basic to facilitate student access to blended blended learning programs to provide IA3.1: Blended Learning| 4399 n/a n/a n/a 166-19 166
learning opportunities. differentiation and acceleration.
: Purchase materials to support parent School will engage parents in PBIS through a | A8:5: Academic
$1,194.90 gglﬁi cl:il;:)’gtri?)ﬂt education around the common core Family PBIS night and regular communication CZ?;?&;E:EQ::& 4399 nla nla n/a 166-20 166

standards.

around implementation of PBIS.

Workshops
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Howard

School Name

Eementary School Compact

It i5 important that familles and schadls work together to help students achieve high academic

standards. Through a process that included teachers, famities, students and community representatives, the
following are agreed upon roles and responsibilities that we as parmers will carry out to support student
sucoess in school and life,

Student Pledge:
| agree to carry aut the following responsibilities to the best of my abllity:

® » ¢ » B

Come to schonl ready to learn and work hard.

Bring necessary materials, compieted assignments and homework.

Know and fallow school and class rules.

Ask for helpwhen | need it.

Communicate regularly with my parents and teachers about schoal experienoes so that thay can help
me to be sugzessful in school.

Limit my TV watching and instead study or read every day after schanl.

Respect the school, ciassmates, staff and families.

Student signohure

Parent/Guardian or Family Member Pledge:
1 agree to-carry out the following responsibilities to the best of my ahility:

Provide a quiet time and place for heraework and monitor TV viewing.

Read to my child or encourage my child & read every day {20 minutes K-3, and 30 minutes for grades
4-5).

Communicate with the teacher ¢r the school whan I have a concern.

Ensure that my chitd attends schonl every 33y, gets adequate sleep, regutar medical attention and
propar nutrition,

fegularly manitor my child’s progress in school.

Participate at school in activities such as school decision making, volunteering and/or attending parent-
teacher conferences.

Communicate the impartance of educaiion and leaming to my child.

Respect the schoal, staff, students, and families.

Parest/Guartian or Family member sgnatare



. T&acher Pledge:

| agree ko carry out the following respansibilities to the best of my akility:

Provide high-guality curriculurmn and instruction.

Endeavor to motivate my students Lo learn.

Have high expectations and help every child to develop a love of learning.

Communicate regularly with families about student progress th raugh conferences, parent-teacher
meetings, progress reports, and other available means.

Provide reasonable opportunities for parents to volunteer and participate in their child’s class, and to
ohserve classroom activities,

Provide a warm, safe, and caring learning cnvironment.

Provide meaningful, daily homewerk assignments to reinfarce and extend learning {30 minutes for
grades 1-3 and 60 minutes for grades 4-5).

Participate in professional development opporty nities that improve teaching and learning and support
the formation of partnerships with families and the community.

Actively participate in coflaborative decision making and consistently work with families and my school
colleagues 1o make schools accessible and welcoming places for famities which help each student
achieve the school’s high academic standards.

Respett the school, students, staff and families.

Teasher sagnature

We make 2 commitment to work together ta ¢arry out this agreement.

Signed on this day of , 20 .




OFFICE OF ACCOUNTABILITY PARTNERS

.. QAKLAND UNIFIED
¢ SCHOOL BISTRICT

School Site Council Membership Roster - Elementary

School Name: ___Howaid Elementary

School Year:

20152016

Chairperson :
Veda D. Perkins

Yice Chairperson:
Janathan “JJ" Kael

Seorelary:
Brandi Johnson Cwens

*LCAP Parent Advisery Nominee:
Janathan "JJ" Kael

;&Cal‘ EL Parent Advicory Neminee:

*LLAP Stedent Nominee:

T S

Phoe “X” in Apprapriate Membrers Cohamnn

Member's Name

Chsssoom Other | Parent/

Principal Teacher Staff Comm,

N Wikame

X

Freida Bakerdash

X

Brandi Johnsoa Owens

Lashe Sloser

Vet D. Paxting

Janathan "\ Kagl

E A A R

agriso Birown

Randy Sherren

Phalip Tindsiay

Oelore=s Gmss

Meeting Schedule
(day/month/time]

15t Thursday of esch month 6:00 PM

55C Legal Requirements: [Ed. Code 52852)

1. Members MUST be selected/elected by peer groups;
2. There must be an equal number of sehog! staff and
parentfcomnmuaity/student members;
3. Mpjority of school staff members must be elacsraam eachers;
4. Parentfoommunity members cannot be OUSO employses
at the site.

I-Principal
3-Classroom Teachers
1-Other Staff

And
5-Parent fCammunity

*Please submif caminses” cnntact infarmation e wgueliimeney@opedorg for partidpation in distric clections,

Revised 912415

1000 Braadwry, Suite 450, Oaldand, CA 94607

S10.879.2G ph | $10.679.8947 fax
www Ousd.Org
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: SCHOOL DISTRICT
OFRCE OF ACOOUNTABILITY PARTNERS .o : :

Title I School Parental Involvement Policy 2015-16
{Blu loats indicate an area that neals 1o be compicied}

AH Title I schonlz will develop 2 written Title | parcatal invoivement policy with input from and
distribation 10 all Title I parents t0 include a description of the meaus for carrying out the following Title
I parental involvement requirements.

Involvement of Parents in the Title [ Program
Haward Elementary School  agrecs to impiement the following stalutory roquirements:
{Name ot schaxl}

e  Will convene an annual Titk I meeting W perform the following:
1. Inform parents of their schools participation in the Title ) Program.
2. Eaplain the requirements of the Titk 1 Program.
3. Explain the parents’ right o be involved in an arganized, ongoing, and timely way. in the planning
revicw, amd improvement of its Title | Program.
4. Th parents’ fight to participate ie the development of the District’s Titlke 1 Plan.
{inn the box below, brielly describe or biflet iow this happens at your schoel.)

Annual Titis 1 mesting

3 Offr a flexible number of meetings for parents.
(1o thes box below, bricfly desceibe or bublet hes this happens 2t youe schoal.)

Meatings are scheduled based gn imput fram the parents and community and occur
monthly.

¥ Involve parents of Title | studenis in an erganized, angoing, and timely way in the planning,
review, and improvement of its Titke I programs and the ‘titke I parent [nvolvement Policy.
(In the box below. briefly describe or bullet how this happens at your scheol.}

Montity SSC meeimgs.

1000 Broadway, Suite 450, Cakland, CA S4507 SI(LATA. 2046 ph | SH0.879.8547 fax
www.ond 018
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QFFICE OF ACCOUNTABIUTY PARTNERS

P Provides parents of Title 1 students with timely mformaiton about Titbe I programs.
(1n the Box below. bricily describe or bullet how this happeas at yuur school.)

SSC minutes are avialable for reveiw in the office

3 Provides parents of Title 1 students with an explanation of the cumiculum, assessments, and

proficiency levels students are expected 1o moct.
(In the bux Below, driefly deseribe or bullet how this happens a1 your schuol)

Monthly meetings and communications with famifies

» Provides parents of Titie | students, if requested. with apportunities for regular mectings to
participate in decisions relating Lo the education of their children.
{In the hax beluw, briefly describe or hullet how this happens at vour school.)

Publicized monthly meetings

School-Parent Compact
(Name of .\«:hmal}Lmafd Etementary Schood .

hurs jointly devclopesd with and distributed to parents of Title T students 2 School-Parcm Campact that outfines
how parcats, the school staff, and studcnts will share the responsibility for impreved student academic
achievement. I als0 describes how the school and parcnts will develnp a partnership wo help children reach
proficicncy on the California contemt standards. As a reminder, please retain 8l School-Paremt Compact

documentation for each student at your site for auditing purposcs,

1000 Brows)wary, Suiite 490, Qaldand, CA 39007 S510.879.1046 ph | 510.2728847 fax
WWW.DUSO.OrE
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Building Parent Capacity for Involvement

(Name of schooly Howard Elementary School .

engages parcnls in meaningfiul interactions with the school. It supports a partnership among staff, parents. and
the community to improve studens academic achievement. To help reach these poals, and build capacity foc
parent involvement, it does the following:

» Assists Title | parents in understanding academic content standards. assessments, and how to monitor
and improve the achievement of ther children.
1. ‘1he State of California’s academic content stendards
2. The State of Catifornia’s student academic achievement standards

3. The Suate of Catifomia’s and Oukland Unified School District's academic assessments, including
altemals assexsments

4, Academic proficiency levels students are expected to achicve
5. How to monitor their chitd's progress
{In the box below, briefly describe or bullet how his happens at your school.)

Back to school night, monthly SSC meeting, Schoo! wabsite, parent newletters, parent
teacher conierences, LEP meetings, Family Nights, Report cards

% Provides materials and training to help Title T Program Parents work with their children
to improve their children®s academic achievement.
(In the bax helow, briefly deseribe or bulket how this happens at your school.)

School Website, Parent Newsletters from faculty and school, pamplets and broctures

¥ Educates staff, with the assistance of Title 1 parents, on the value of parent contributions
and how to work wilh patents &s equal partners.
(In the box belaw, briefly describe or bullet how this lappans at your schal.)

Waoekly PD and Montly Staff maetings

1000 Broadwgy, Sulte 450, Qakland, CA 94607 SIDRZ. MG ph | S10A73.8987 fax
wew.ausd.org
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# Coordinates and integrabes the Title | Program Parental Involvement activities with other
activities that cnoourage and support parents to more futly participate in the education of
their chijdren.

{In the box below. brictly describe or bullet how this happens at your schopls.)

Focus on shudent schievement in all contert areas for all students,

¥ Dhstributes to Title I Program parents, in a timely way, program inforteation relzted ta schoot
and parent programs. meetings, and other agtivities in 3 form and language that the parents
enderstend.
(1n the hox betow. beielly describe or bullet how this happens at your schaol.)

School website, school marquee, robo calis, facebook, flyers, and postings

# Provides support, during regularly meetings, for parental activities requested by Thle [

Program percems.
(In the box below. briefiv describe or bullet how ehis happens at your school.)

Parent imput and expressed nead guide meeting agendas.

Accessibility

« Provide opportunitics for all Title | parents (o participaty, incioding parents with imited English
proficiency, parcnts with disabilitics, and parents of migratory students. This includes providing
infonmation ard school reports in a form and languapge parents understand,

(Tn the bux below, brefty deserrbe or bullet how this happeas at your schovl.)

We will reviaw the primary language of our tamilies and provide writien and oral
transiation as appeapriate.
1000 Broaciway, Suste 459, Qaidand, A SAE07 SUREFS. 1046 g | 5108708547 fin

wavw xisd. org
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Adoption

» This Schoo! Parental Invelvement Policy has been developed jointly with, and agreed upan with,
parents of children participating in Title 1. Part A Programs. a5 evidenced by

This policy was adopted by the (Name of School) Howerd Elementary gehaol Site Cowncil on (Datc) 11515

and will be in effect for the 2015-16 School Year. The school will distribate this policy o all panmts of

participating Tinle |, Part A, children, U will be made available 1o the local commemity.

The {Name,_of schigoty, Hawnrd Bamentary s notification to parents of this policy wiil be in an understandable
3 to the extent practicable, provided in & languuge the :.T,:gdmmnd

I

( I'Jate)f

Revived 3 2/2035

1000 Broatway, Suilte 450, Cakland, CA 94607 SINEFDIDAE ph | SINSTS.II4T ok

www.owﬂ.ﬁﬂ
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