OAKLAND UNIFIED
SCHOOL DISTRICT

MEMORANDUM
DATE: May 25, 2016
TO: Board of Trustees
FROM: Antwan Wilson, Superintendent
Vernon Hal, Senior Business Officer
Ruth Alahydoian, Chief Financial Officer
RE: 2015-16 Third Interim Report - Briefing for Board

The purpose of this memo is to provide the background and summary of the District’s 2015-16 Third Interim Financial
Report. Also attached, is the PowerPoint with additional information for the Board meeting. Based on the Positive
certification of the 2015-16 Second Interim Financial Report, the 2015-16 Third Interim Financial Report is not
technically required, but is being submitted as a budget update to the Board and the Alameda County Office of
Education (ACOE). The Board will also be asked to approve the changes to the budget that are reported in the Third
Interim (Budgetary Increases/Decreases and Transfers). The agenda package includes separate resolutions for these
actions.

Third Interim Report — Background: California school districts are required to file a first and second interim report
with their county office of education. If the second interim report is “qualified”, a third interim report is required.
However, the District’s Second Interim Report was filed as Positive and a third Interim report is not required. The
Third Interim Report provides the District’s financial picture as of April 30, 2016. After the second interim is reported,
additional budget adjustments occur due to revenue changes, revisions to allocation strategies, and balancing
accounts after reconciliation of discrepancies. The Second Interim Report, presented to the Board on March 9, 2016,
is the latest version of the 2015-16 Budget. It is used as a point of comparison to the Third Interim Report.

Unrestricted General Fund Results: The table below compares the revenues and expenditures of the Third Interim
to the Second Interim.

2015-16 2015-16
Unrestricted General Fund THIRD SECOND Diff

INTERIM INTERIM
Local Control Funding Formula (LCFF) Revenues S 336,298,951 S 335,448,822 S 850,129
Prior Year Revenue Adjustment 1,044,900 - 1,044,900
Other State & Federal Revenue 26,306,699 26,306,699 -
Local Revenue 29,569,240 29,520,144 49,096
Transfer-In & Sources 2,297,370 2,297,370 -
Total Revenues & Sources a 395,517,161 393,573,035 1,944,125
Salaries,Supplies,Services & Equipment 329,179,594 329,151,532 28,063
Other Outgo (Pass Throughs / Debt Service) 6,687,808 6,687,808 -
Indirect Cost (Expense Offset) (5,366,356) (5,206,697) (159,659)
Contributions & Transfers Out 65,305,058 63,191,745 2,113,313
Total Expenses & Uses b 395,806,104 393,824,388 1,981,717
Change in Fund Balance ab=c $ (288,944) S (251,352) $ (37,591)
Beginning Fund Balance d 16,133,721 16,133,721 -

Audit Adjustment-Prior Years e 1,714,750 - 1,714,750

Adjusted Beginning Balance d+esf $ 17,848,471 $ 16,133,721 $ 1,714,750
Ending Fund Balance c+f=g $ 17,559,527 $ 15,882,368 $ 1,677,159
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REVENUES: Unrestricted revenues are estimated to increase by $1.9 M from the First Interim Budget.

e Local Control Funding Formula (LCFF): revenues increased by $.850 M due primarily to the increase in the
average daily attendance (ADA) by 190 students. In addition the State increased the “gap” funding
percentage from 51.52% to 51.97%. (The “gap” is the gap between the full funding according to the LCFF
formula and the actual amount funded in the prior year. The percentage of the gap that the State decides
to fund represents the additional funding the district receives.).

e  Prior Year Revenue Adjustment: $1.0 M of revenues had been accrued in prior years but not recognized;
confirmation of our revenue calculations by our auditor allowed us to recognize the revenue this year.

e Local Revenues increased by $50K due to additional Teacher on Loan reimbursements.

EXPENDITURES: Unrestricted expenditures are estimated to increase by approximately $1.98 M.

e Indirect Cost increase $160K due to the increase in expenditures.

e Contributions and Transfers Out increased by $2.1M primarily due to $1.2 M increase for Special Education
contribution and $.9 M for one-time audit findings.

AUDIT ADJUSTMENT TO BEGINNING FUND BALANCE: The beginning fund balance was increased by $1.7 M due to
various adjustments identified by the District’s auditors during the 2013-14 audit completed in January 2016.

FUND BALANCE: The net result of the changes in revenues and expenses noted above is an ending fund balance of

$17.6 M, which is $1.3 M more than the Second Interim budget. The table below provides the fund balance
designations.

o 2015-16 THIRD | 2015-16 SECOND
Di
Unrestricted General Fund INTERIM INTERIM iff
Ending Fund Balance $ 17,559,527 $ 15,882,368 $ 1,677,159

Components of the Ending Fund Balance:

Reserve for Economic Uncertainty 10,439,838 10,359,287 80,551
Designated for the Following:

Audit & Audit Findings (ONE-TIME) 6,074,431 4,477,823 1,596,608

Early Retirement Pgm Approved 2011-12 (ONE-TIME) 895,258 895,258 .

Revolving Cash (ONE-TIME) 150,000 150,000 -
Total Ending Fund Balance $ 17,559,527 $ 15,882,368 $ 1,677,159

Reserve for Economic Uncertainty is the 2% minimum required for OUSD per State Dept. of Ed, however the Board policy
requires 3%. Staff has been directed by the board to lower this reserve to the 2% required by the State and designate the
difference to Audit and Audit Findings.
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Memo
To
From

Board Meeting Date
(To be completed by
Procurement)

Subject

Board of Education

Antwan Wilson, Superintendent & Board Secretary
Vernon Hal, Senior Business Officer

May 25, 2016

Third Interim Financial Report - Fiscal Year 2015-2016

Action Requested

Background

Recommendation

Attachments

www.ousd.k1Z.ca.us

Approval by the Board of Education of the Third Interim Financial Report and
authorization for submittal to the Alameda County Superintendent of Schools.

The California Education Code Sections 43131(e) requires a school district with
a qualified certification to prepare a third interim financial and budgetary
report for the period ending April 30. However, based on the positive
certification of the 2015-16 Second Interim report the 2015-16 Third Interim is
not required and is submitted as a courtesy to the Governing Board, and to the
Alameda County Superintendent of Schools.

Approval by the Board of Education of the Third Interim Financial Report and
authorization for submittal to the Alameda County Superintendent of Schools.

e Resolution No. 1516-0235
State Accer~+ 7~4~ Deport
e Form 01 - Current Year (2015-16) General Fund Unrestricted

e Form 01 - Current Year (2015-16) General Fund Restricted
e Form 01 - Current Year (2015-16) General Fund Combined



RESOLUTION OF THE BOARD OF EDUCATION
OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 1516-0235

Approving District’s Third Interim Financial Report for Fiscal Year 2015-16

WHEREAS, the Board of Education of the Oakland Unified School District by action herein
approving the District’s 2015-2016 Third Interim Financial Report and submitting the same to
Alameda County Superintendent of Schools, as required by law; and

WHEREAS, California Education Code Section 42131(e) requires districts that have filed a
Second Interim Financial Report with a qualified certification to submit to the County
Superintendent of Schools, the State Controller, and the State Superintendent a Third Interim
Financial Report no later than June 1; In addition, the Second Interim Financial Report was certified
as positive and a Third Interim Report is not required; are

WHEREAS, the Oakland Unified School District has prepared, in SACs reporting format, its Third
Interim Financial Statements, for the period ending April 30, 2016,

NOW, THEREFORE BE IT RESOLVED AND ORDERED that the Board of Education, upon
the recommendation of its Superintendent of Schools, hereby approves the District’s Third Interim
Financial Report for Fiscal Year 2015-16, to be submitted to the County Superintendent of Schools,
the State Controller and the State Superintendent. The Third Interim Report has been completed as
an update to the Governing Board.

PASSED AND ADOPTED by the Governing Board ofthe Oakland Unified School District on this
25" day of May 2016, by the following vote:

Roseann Torres, Aimee Eng, Jody London, Jumoke Hinton Hodge, Vice President Nina Senn,

AYES: President James Harris
NOES: None

ABSTAINED: None

ABSENT: Shanthi Gonzales

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted by the Board
of Education of the Oakland Unified School District at a publicly noticed Special Meeting I of said
Board held May 25, 2016.

" S
-y Antwan Wilson
' Superintendent & Board Secretary
Fil Oakland Unified School District
Ini Alameda County, California
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