Action Items/Budget Expenditures to support Education Improvement Plan

Does this
; require LCFF or|If yes, identify the funding : : ; 2 Identify Measure N
Action Item Measure N Sy Which strategy does this action support: permissible use: Amount
funding?

Hire Workplace Learning Experience Coordinator/College Advisor Assistant Yes Measure N Increase WLE experiences and options for all students Work—BasEiill;)?:trigigg/Career
Increase rigor and cogpnitive lift of students through
coaching teachers in pedagogical strategies that support -

Hire Personalized Learning Coach Yes Measure N these efforts as well as helping them use tools and T’a”s't"q’éi‘f{(’)‘fg’glfgﬂ‘e‘;o'gth or
techniques to more successfully individualize and 9
personalize students learning.

Hire part time Technology Support position Yes Measure N Increase personalized learning Intensive Support Services

9th grade overnight trip to Cal Berkeley Yes Measure N Increase WLE experiences and options for all students Work‘BaSE“;(%l'B?:{i'(‘)iRQ/ Career

Professional development with teachers to integrate personalized learning strategies Professional development time weekly spent on the needs of . )

and to utilize data to create instructional plans Yes Measure N students. Intensive Support Services

IIzsztlorahve Justice training for teachers to implement practices at the classroom Yes Measure N sptﬁjé:i?nal development time weekly spent on the needs of Intensive Support Services

Begin planning for improved/strengthened WLE program Yes Measure N Increase WLE experiences and options for all students Work—BasEeXc:)llaer:trir;i:g/Career
Dedicated college counselor who focuses solely on preparing

College Trip for an additional grade Yes Measure N curriculum and structures and practices that support all students |  Intensive Support Services
in accessing college

Continue targeted professional development and coaching support to teachers Yes Measure N Professional development time weekly spent on the needs of Increase Student Supports for A
students. G Completion

i . . . L Dedicated college counselor who focuses solely on preparing Transition S 1t (8th-to-9th
Advisory curriculum and programming for lower division advisories around col Yes Measure N curriculum and structures and practices that support all students | 1ransition Support (8th-to-Sth or
ry prog 9 12th-to-Coll
in accessing college -to-College)
. . . . . . . Increase students performance on academic skills needed for | Transition Support (8th-to-9th or

Junior advisors begin the implementation of College Spring curriculum (SAT prep) Yes Measure N sucoess in A-G courses 12th-to-College)

WLE implementation begins Yes Measure N Increase WLE experiences and options for all students Work—BasEiilla?:trigigg/Career

L . . Increase students performance on academic skills needed for  |Transition Support (8th-to-9th or

College Spring interns begin attending program Yes Measure N success in A-G courses 12th-to-College)

WLE Exhibition Yes Measure N Increase WLE experiences and options for all students Work-Baséi%h)?:trivz)ir?g/Career

. - Dedicated college counselor who focuses solely on preparing

College Application processes for students, supported by College Advising staff Yes Measure N curriculum and structures and practices that support all students |  Intensive Support Services
in accessing college
Dedicated college counselor who focuses solely on preparing "

College trip for an additional grade Yes Measure N curriculum and structures and practices that support all students | 17ansition Support (8th-to-9th or

ge trip 9 12th-to-Coll
in accessing college -to-College)
Dedicated college counselor who focuses solely on preparing Work-Based L ing/C
Planning and implementation of Career Da: Yes Measure N curriculum and structures and practices that support all students Ork-Based Learning/Lareer
9 p! y Explorati
in accessing college Xploration
; : Transition Support (8th-to-9th or]|

College Spring program continues Yes LCFF Supplemental 12th-to-College)

. LCFF General Purpose Transition Support (8th-to-9th or|

SAT testing dates Yes Discretionary 12th-to-College)

. . Transition Support (8th-to-9th or]|

AP testing dates Yes LCFF Concentration 12th-to-College)
Dedicated college counselor who focuses solely on preparing T ition S 1t (8th-to-0th

College trip for an additional grade Yes Measure N curriculum and structures and practices that support all students | 17ansition Support (8th-to-9th or

in accessing college

12th-to-College)






