Action Items/Budget Expenditures to support Education Improvement Plan

Does this
. require LCFF or|If yes, identify the funding| Which strategy does this Identify Measure N
Qedenlien Measure N source: action support? permissible use: P
funding?

Graduate Counseling (Alumni Advocate) Yes Measure N Hiring new staff including an | Transition Support (8th-to-9th or|  $50,000.00
internship coordinator, a PBL 12th-to-College)
coordinator, and an alumni
advocate to support graduates
in college life and career
pursuits.

Internship Stipends Yes Measure N We will grow our Work Based | Work-Based Learning/Career $30,000.00
Learning opportunities by Exploration
expaning our internship, job
shadowing, and other offerings.,

Internship Coordinator Yes Measure N We will grow our Work Based | Work-Based Learning/Career | $80,000.00
Learning opportunities by Exploration
expaning our internship, job
shadowing, and other offerings.

Graduate tracking to gather data on where are graduates are, what they're doing, Yes Measure N Advisory system Intensive Support Services $10,000.00

and how we can support them.

Career Exploration Yes Measure N We will grow our Work Based | Work-Based Learning/Career |  $20,000.00
Learning opportunities by Exploration
expaning our internship, job
shadowing, and other offerings.

Project Based Learning Resources Yes Measure N We will grow our Work Based | Work-Based Learning/Career |  $25,000.00
Learning opportunities by Exploration
expaning our internship, job
shadowing, and other offerings.

Project Based Learning Coordinator Yes Measure N We will grow our Work Based [Increase Student Supports for A1 $50,000.00
Learning opportunities by G Completion
expaning our internship, job
shadowing, and other offerings.,

Linked Learning Coordinator Yes Measure N Faculty support via coaching, | Work-Based Learning/Career | $25,000.00

common evaluation rubrics,
and inquiry groups to integrate
Linked Learning into the
general curriculum.

Exploration






