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$119 ,737 ,188
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Total Budgeted Construction Cost

# Site Scope PM/PE Budget Start Finish

1 Edna Brewer Fire Alarm DeLeon/Barairo $102,500 6/15/16 8/15/16

2 J. Miller Fire Alarm $554,938 6/15/16 8/15/16

$657,438

3 Castlemont ISS $800,000 6/15/16 8/15/16

4 Frick ISS Esposito/Edwards $800,000 6/15/16 8/15/16

5 McClymonds ISS Ledezma/Edwards $1,500,000 6/15/16 8/15/16

$3,100,000

6 Glenview New Construction Newby/Brower $29,300,000 6/15/16 8/15/18

7 The Center New Construction--Central Commissary Esposito/Edwards $32,000,000 1/15/16 1/15/17

8 Whittier (Greenleaf) New Construction-Expansion (Phase 2  Chatman/Brower $28,431,750 9/11/15 8/15/17

9 Madison New Construction-Grade Expansion Newby/Brower $18,900,000 6/15/16 8/15/17

$108,631,750

10 Bella Vista Play yard Improvements Garcia $140,000 6/15/16

11 Manzanita Play yard Improvements Ledezma/Edwards $200,000 6/15/16 8/15/16

12 Edna Brewer Play yard Improvements Athletic Field DeLeon/Barairo $800,000 6/15/16 8/15/16

13 Elmhurst Play yard Improvements Athletic Field DeLeon/Barairo $800,000 6/15/16 8/15/16

14 Parker Play yard Improvements Athletic Field $1,100,000 6/15/16 8/15/16

15 Various Sites Play yard Improvements-Playmatting Sims/Keita $800,000 3/10/16 8/15/16

$3,840,000

16 Manzanita Prop 39 - Boiler Ledezma/Edwards $125,000 6/15/16 10/15/16

17 Oakland Int. Prop 39 - Boiler Chatman/Brower $740,000 6/15/16 10/15/16

18 Bret Harte Prop 39 - Lighting Brower $110,000 6/15/16 8/15/16

19 Madison Prop 39 - Lighting Newby/Brower 6/15/16 8/15/16

20 Montera Prop 39 - Lighting Brower $40,000 6/15/16 8/15/16

21 Oakland HS Prop 39 - Lighting Brower $300,000 6/15/16 8/15/16

22 Oakland Tech Prop 39 - Lighting Brower $620,000 6/15/16 8/15/16

$1,935,000

23 Lowell / Lafayette Prop 39 - Charter Rivera-Garcia 6/15/16 8/15/16

24 Sherman Prop 39 - Charter Rivera-Garcia 6/15/16 8/15/16

25 Westlake Prop 39 - Charter Rivera-Garcia 6/15/16 8/15/16

26 Fruitvale Restroom Renovation Keita $326,000 6/15/16 8/15/16

27 Lockwood Restroom Renovation $470,000 6/15/16 8/15/16

28 MLA (Maxwell Park) Restroom Renovation Sims/Keita $344,000 6/15/16 8/15/16

29 Parker Restroom Renovation Sims/Keita $150,000 6/15/16 8/15/16

30 Webster (E.O.P) Restroom Renovation $283,000 6/15/16 8/15/16

$1,573,000

31 Skyline Roof - gym Rivera-Garcia $200,000 6/15/16 8/15/16

32 CCPA at Havenscourt Science Lab $750,000 6/15/16 12/15/16

33 Burbank Site Improvements ADA and Restroom Sims/Keita $1,200,000 3/15/16 8/15/16

34 Lincoln

Water Instrusion 2
Brower $100,000 6/15/16 8/15/16
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Glenview ES: Construction Starts Summer 2016

Projected Completion: September 2018

Key Issues: Transportation Planning Nearing Completion; Traffic Engineer 

Engaged; Emery USD on Notice (Move-out Date Given); After School Program 

Certification Commences May1, 2016; Move Coordination/Planning On-going



Greenleaf at Whittier ES: Construction Complete Fall 2017

• Project Tracking 

According to Revised 

Schedule and Phasing

• Building Structures in 

Place

• Metal Stud Framing On-

Going

• Roofing On-Going



Greenleaf at Whitt ier ES: Construction Complete Fall 2017



Key Issues:

• Initial Utility Work On-

going

• Final DSA Approvals

Projected May-June

2016

• Pre- Construction 

Services

• Cost Reconciliation 

and Scope Alignment 

On-going

James Madison MS/HS: Construction Begins Late Summer 2016

Project Completion: Winter 2017



The Center

Key Issues:

• Demolition Work 
Complete

• Engaging the JV
Team Regarding
Next Phase

• Cost Verification 
Next Step to 
Establish GMP 
(Guaranteed 
Maximum Price) 
Contract



The Center:
Insert Groundbreaking Picture



Summer 2016: Playground and Athletic Field Improvements

Bella Vista Play yard Improvements $140,000 Summer 2016 Fall 2016

Manzanita Play yard Improvements $200,000 Summer 2016 Fall 2016

Edna Brewer Play yard Improvements Athletic Field $800,000 Summer 2016 Fall 2016

Elmhurst Play yard Improvements Athletic Field $800,000 Summer 2016 Fall 2016

Parker Play yard Improvements Athletic Field $1,100,000 Summer 2016 Fall 2016

Various Sites Play yard Improvements-Playmatting $800,000 Summer 2016 Fall 2016

$3,840,000



Other Planned Field Projects:

• Brett Hart—

• Design Spring 2016

• Construction Summer 2017

• Curt Flood Field

• Design Spring 2016

• Construction Summer 2016
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• Emerson Softball Field
• Measure B Funded
• Next Draw Planned 

Summer to Fall 2016
• Projected Completion 

Summer 2017



Workforce Housing:

Special Callout
Space.
This text should
support the text
to the right.

Work Done:
• Committees formed by City and OUSD
• Will Produce a Comprehensive Map of Public Real 

Estate Assets
• Will Explore the Best Practices for 

implementation of Workforce Housing
• Study by Center for Cities and Schools Plus 

Fellows will inform Best Practices and 
Delivery Models

• Conference Call w/Santa Clara to gain 
Lessons Learned

• Facilities Department Prepared Asset
Management “Deep Dive” (April 13th)

• Surveying and Perusing Site Maps to Assess 
Housing Potential (includes adjacent parks)

• Next Steps:
• Issue Request for Ideas
• Identify Site(s) for implementation
• Market Study/Survey to Determine Housing

Need and Type

11



Under-utilized Sites:

Recent Interest and Discussions

• Present Use: Community
Day School

• Site Acreage:
• Student Enrollment:

• Interest and Potential 
Use:

• Workforce Housing 
Campus

• First Tee Partnership 
w/CDS



Site Options: Educator Housing or Public Private Partnership (Golf Teaching Center)

Urban Training Center Prototype : 1 Acre

Tiny House Community



What’s Needed: Prototype Facilities

Training Center: 1 Acre



Teaching Life Skills and Values Through Golf

• Nine Core Values

• Honesty

•Integrity • Nine Healthy Habits
• Sportsmanship

• Respect

• Confidence • Physical

• Responsibility • Energy

• Perseverance • Play

• Courtesy • Safety

• Judgement
• Emotional

• Vision

• Mind

• Family

• Social

• Friends

• School

• Community

Short-Game Training Center: 18-25 Acres



www.ousd.org _f. liJ U a @OUSDnews

http://www.ousd.org/


Potential Site Layout: (Illustration Only)

Potential Next 

Steps:

• Site Survey

• Other Due

Diligence

• Cost & 

Feasibility 

Analysis

Potential Imagined: A Housing Community Layout
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Project Budget: $80 Million Design Begins: Fall-Winter 2015 Construction Starts:

Fremont High School Zero Net Energy Preliminary Rendering

Presented Site Options; Working with Engagement Team to Communicate Issues; 

Working with Academic Leadership to Facilitate School Program Needs Vision
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Next Steps: Better Communicate Budget; Identify School Program Infrastructure;

Accelerate Design Work; Understand Historical Aspects (if any)



2012 Facilities Master Plan: Identified Need and Priorities



Guiding Principles
- - - - - - - - -

The Physical Asset Management Policy calls for OUSD'

• To manage assets as a system

• To be good stewards of its physical assets

Asset Management Plan

- - - - - -

• To provide safe, secure, healthy, and technologically ready learning
environments in alignment with the District's Strategic Plan

• To develop a classroom loading model

• Reduce Portable Capacity

• To realize unrestricted revenue to support programs and services for
District students.
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Enrollment

Curriculum

Facilities 

Master 

Plan

Academic

Master Plan

Achieving Educational Adequacy Through Facilities Planning

Where 

we’re 

Headed 

with the 

FMP
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RFQ

Team Jan. Feb. Mar. April May June July Aug. Sept. Oct.

Assembly Inventories

Nov. Dec.

Facilities

Academic 
Leader Team 

(ALT)

Enrollment

Research and 
Development 

(RAD)

Legal

Facility Assessments

ADA Transition

Real Estate Inventory

Academic Effectiveness

Prop. 39 Updates

Development Interactive Tools

Prop. 39

Standardize Agreements

Real Estate

Timeline for Significant Update to 2012 Facilities Master Plan



Removing Portables: Managing Capacity

Plan Developed by: MK Think Where the Portables Are
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The Plan: The Progress:

Webster 

Oakland HS 

Lincoln

Arroyo Viejo CDC 

La Escuelita 

Havenscourt/CCPA 

Montclair 

Stonehurst 

Jefferson

Chabot

Planned:

Glenview 

Madison 

Greenleaf 

Fremont

Actual Numbers by Campus 

to Follow in Subsequent 

Presentation
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Marcus Foster Leadership Campus & Dewey:

Dewey Continuation School

• Weekly Meetings On-going since Jan. 2016

• Establishing Meeting Norms and 

Committee Mission

• Dispelling Rumors and Re-Establishing 

Trust

• Focus on Dewey Needs During

Construction

• Primary Focus and Outcome

• Potential Relocation

• Options and Impact Analysis

• Clear Path to Move Project Forward 

On Time and Within Budget With 

Minimal Impact to Learning 

Environment

• Engagement Team (OUSD):

• L. Sullivan

• L. Jackson

• A. Eng

Marcus Foster Leadership Campus

• Established Dialogue with City Planning 

Department

• Engaged Historic Preservationist

• Retained Historic Architect

• To Determine Historical Significance of 

1025 and Ethel Moore

• Prelude to CEQA

• Initial Consultant RFQ’s Issued

• Engagement Team

• J. Minor

• C. Boskoff

Next Steps:
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• Explore Alternative Sites & Buildings

• Finalize Funding Options

• Report Findings at May 25th BOE 

Mtg.



New Communications Tools

http://ousdfacilities.weebly.com

http://ousdfacilities.weebly.com/


EVERY STUDENT THRIVES!

End slide with changeable photo. 
Please adjust opaque box as best fits 
the photo. This example above shows 
35% white. Delete this box!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555 | Email: info@ousd.org

mailto:info@ousd.org

