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Introduction 

American Indian Public Charter School is distinguished by its high value for academic rigor and 

social excellence. It has prided itself on a no-nonsense, back-to-the-basics approach to education 

that has yielded exceptional results and garnered support from the surrounding community. 

The culture of AIPCS is characterized by four tenets: 
 

Family - We strive to provide a sense of family at our school for our students through self-

contained classrooms, looping, and providing opportunities to alumni to support the school. 

Accountability - AIPCS supports clear expectations and consequences, such as school wide 

detention policy and Saturday school. Progress reports reviewed and signed by administration 

are sent home every 3 weeks with report cards submitted every 9 weeks.  
 

High Expectations - C- is considered failing at AIPCS, but services such as tutoring and 

additional instructional minutes support student performance. Students are assigned greater 

amounts of homework than most schools, required to dress professionally in uniforms, and are 

expected to be respectful citizens. 
 

Free-market capitalism - AIPCS believes that hard work pays off.  In a meritocratic society, 

building competitive skills that contribute value is critical to success, therefore it is important for 

students to develop a strong work ethic. AIMS believe that students from all ethnic and 

socioeconomic backgrounds have the ability to succeed.  

During the years of API reporting AIPCS consistently scored above 900, the average over the 

last three years of API was 971. Our students succeed academically in spite of being over 70% 

free and reduced lunch, and school-wide Title I.  AIPHS was recently inducted into the College 

Board as a member. 

AIPCS met the requirements of education code 47607.3.B b (1) by meeting our Annual 

Measurable Objectives (AMO) on the Annual Progress Report (APR) in Math and ELA. AMO 

was met for all sub-groups during the, 2012-2013, 2012-2011, 2011-20110. AMO was not 

recorded for Annual Yearly Progress AYP purposes in 2014-2015. 

 

Assembly Bill (AB) 484 amended California Education Code sections 52052(e)(2)(F) and 

52052(e)(4) to allow schools that do not have an API calculated in 2013–14 and 2014–15 to use 

one of the following criteria to meet legislative and/or programmatic requirements: 

 The most recent API calculation; 

 An average of the three most recent annual API calculations; or 

 Alternative measures that show increases in pupil academic achievement for all groups of 

pupils schoolwide and among significant groups. 

Under this amendment, AIPCS met the requirements of education code 47607.3.B b (2) by 

scoring a state descale ranking of 10 for the 2012-2013, 2011-2012 and 2010-2012 school year 

as well as an average of the three most recent annual API calculations of a 10. 

Under this amendment, AIPCS met the requirements of education code 47607.3.B b (3) by 

scoring a state descale ranking of 10 for the 2012-2013, 2011-2012 and 2010-2012 school year 
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as well as an average of the three most recent annual API calculations of a 10 as opposed to 

demographically comparable schools in Oakland. 

AIPCS meets the requirements of AB1137 and education code 47607.4.A having a academic 

performance that is equal to and exceeds the performance of schools that our pupils “would 

otherwise be required to attend” in their home districts. The following charts shows a 

comparison of our academic performance and the academic performance of schools in which 

our pupils would have been required to attend in their home districts. 
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Smarter Balance (CAASSP) ELA 2014-2015 

 

 
 

  



7 

 

Smarter Balance (CAASSP) Math 2014-2015 
 

 
 

CST (Science) 2014-2015 

 

 
 

  



8 

 

CST (Science) 2013-2014 
 

 
 

API Three Year Average 
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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS 

 

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to 

provide opportunities for teachers, parents, pupils, and community members to establish and 

maintain schools that operate independently from the existing school district structure, as a 

method to accomplish all of the following: 

 

 (a) Improve pupil learning. 

 

 (b) Increase learning opportunities for all pupils, with special emphasis on   

  expanded learning experiences for pupils who are identified as academically  

  low achieving. 

 

 (c) Encourage the use of different and innovative teaching methods. 

 

 (d) Create new professional opportunities for teachers, including the opportunity  

  to be responsible for the learning program at the school site. 

 

 (e) Provide parents and pupils with expanded choices in the types of educational  

  opportunities that are available within the public school system. 

 

 (f)  Hold the schools established under this part accountable for meeting   

  measurable pupil outcomes, and provide the schools with a method to   

  change from rule-based to performance based accountability. 

 

 (g) Provide vigorous competition within the public school system to stimulate   

  continual improvements at all public schools. 

 

California Education Code Section 47601 (a)-(g) 

 

In reviewing petitions for the establishment of charter schools the chartering authority shall be 

guided by the intent of the Legislature that charter schools are and should become an integral 

part of the California educational system and that establishment of charter schools should be 

encouraged. 
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STATEMENT OF ASSURANCES 

As the authorized representative of the applicant group, I hereby certify under the penalties of 

perjury that the information submitted in this petition for a charter for American Indian Public 

Charter School to be located at:  

171 12th Street, Oakland, CA 94607 

is true to the best of my knowledge and belief; and further, I certify that, if granted a charter, the 

school:  

1.  Will not charge tuition, fees, or other mandatory payments for attendance at the charter 

school or for participation in programs that are required for students.  

2.  Will enroll any eligible student who submits a timely and complete application, unless 

the school receives a greater number of applications than there are spaces for students, in 

which case a lottery will take place in accordance with California charter laws and 

regulations.  

3.  Will be nonsectarian in its curriculum, programs, admissions, policies, governance, 

employment practices, and all other operations.  

4.  Will be open to all students, on a space available basis, and shall not discriminate on the 

basis of the characteristics included in Education Code section 220, including but not 

limited to race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or 

physical disability, age, ancestry, athletic performance, special need, proficiency in the 

English language or a foreign language, or academic achievement.  

5.  Will not exclude admission based on the student’s or parent’s/guardian’s place of 

residence, except that a conversion school shall give admission preference to students 

who reside within the former attendance area of the public school.  

6.  Will meet all statewide standards and conduct the pupil assessments required pursuant to 

Education Code Sections 60605 and 60851 and any other statewide standards authorized 

in statute or pupil assessments applicable to pupils in non-charter public schools.  

7.  Will comply with all applicable portions of the 2001 reauthorization of the Elementary 

and Secondary Act (also known as “No Child Left Behind”). (20 U.S.C. § 6319.)  

8.  Will consult, on a regular basis, with parents, guardians and teachers regarding its 

educational programs, as required by Education Code section 47605(c)(2).  

9.  Will offer at least the minimum amount of instructional time at each grade level as 

required by law, and comply with Title 5, California Code of Regulations, section 

11960(b) with respect to the legally required minimum school days.  

10. Will comply with the conditions of apportionment set forth in Education Code section 

47612(b) that average daily attendance not be generated by a pupil who is not a 

California resident, and that “a pupil over 19 years of age shall be continuously enrolled 

in public school and make satisfactory progress towards award of a high school diploma,” 

to remain eligible for generating charter school apportionments.  

11. Will provide to the Office of Charter Schools information regarding the proposed 

operation and potential effects of the school, including, but not limited to, the facilities to 

be used by the school, including where the school intends to locate, the manner in which 
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administrative services will be provided, and potential civil liability effects, if any, upon 

the school and authorizing board.  

12. Will adhere to all applicable provisions of federal law relating to students with 

disabilities, including the Individuals with Disabilities Education Act; section 504 of the 

Rehabilitation Act of 1974; and Title II of the Americans with Disabilities Act of 1990.  

13. Will comply with the requirement set forth in Education Code section 47605(d)(3) that 

“[i]f a pupil is expelled or leaves the charter school without graduating or completing the 

school year for any reason, the charter school shall notify the superintendent of the school 

district of the pupil's last known address within 30 days, and shall, upon request, provide 

that school district with a copy of the cumulative record of the pupil, including a 

transcript of grades or report card, and health information.”  

14. Will adhere to all applicable provisions of federal law relating to students who are 

English language learners, including Title VI of the Civil Rights Act of 1964; the Equal 

Educational Opportunities Act of 1974; MGL c. 76, §5; and MGL c. 89, 71 § (f) and (I).  

15. Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34 

CFR Part 99).  

16. Will comply with all other applicable federal and state laws and regulations, including the 

California Code of Regulations.  

17. Will submit an annual report and annual independent audits to the OUSD Office of 

Charter Schools by all required deadlines.  

18. Will maintain written contemporaneous records that document all pupil attendance and 

make these records available for audit and inspection, as required by Education Code 

section 47612.5(a)(2).  

19. Will submit required enrollment data each March to the OUSD Office of Charter Schools 

by the required deadline.  

20. Will comply with “[a]ll laws establishing minimum age for public school attendance,” as 

required by Education Code section 47610(c).  

21. Will operate in compliance with generally accepted government accounting principles.  

22. Will maintain separate accountings of all funds received and disbursed by the school.  

23. Will participate in the California State Teachers’ Retirement System and other retirement 

systems, as applicable.  

24. Will obtain, keep current, and make available for inspection all necessary permits, 

licenses, and certifications related to fire, health and safety within the building(s) and on 

school property.  

25. Will obtain, keep current, and make available for inspection all necessary teacher 

certifications, permits or other documents as required under EC Section 47605(l).  

26. Will at all times maintain all necessary and appropriate insurance coverage.  
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27. Will submit to the OUSD Office of Charter Schools the names, mailing addresses, and 

employment and educational histories of proposed new members of the Board of Trustees 

prior to their service.  

28. Will, in the event the Board of Trustees intends to procure substantially all educational 

services for the charter school through a contract with another person or entity, provide 

for approval of such contract by the Board of Education in advance of the beginning of 

the contract period.  

29. Will require the Charter School Board to comply with the provisions of the Ralph M. 

Brown Act (California Government section Code 54950 et seq.)  

30. Will comply with the provisions of the California Public Records Act (California 

Government Code section 6250 et seq.).  

31. Will provide financial statements that include a proposed first-year operational budget 

with start-up costs and anticipated revenues and expenditures necessary to operate the 

school, including special education; and cash-flow and financial projections for the first 

three years of operation.  

32. Will provide to the Office of Charter Schools a school code of conduct, Board of Trustee 

bylaws, an enrollment policy, and an approved certificate of building occupancy for each 

facility in use by the school, according to the schedule set by the Office of Charter 

Schools but in any event prior to the opening of the school.  

33. Will be located within the geographical boundaries of the District in locating its site, or 

otherwise comply with the requirements in Education Code section 47605 and 47605.1.  

34.Will share best practices with schools deemed to be underperforming by the Oakland 

Unified School District as an effort to support OUSD in providing quality school 

throughout the city of Oakland. 

 

 

_______________________________   ____________________ 

Signature        Date  

________________________________ 

Print Name  

 

 

 

 

 

 

 

 

 



13 

 

INTRODUCTION 
 

It has been nearly twenty years since American Indian Public Charter School first opened its 

doors. A great deal has changed since then, both within the OUSD and within AIMS. 

 

AIPCS has gone from a failing school whose doors were nearly shuttered due to its poor 

academic performance to the highest performing secondary school in the state of California, 

winning a coveted Blue Ribbon Award in 2006. Four Additional schools using the American 

Indian Model have also opened, and all are among the twenty highest performing schools in the 

country. 

 

OUSD, too has shown significant growth. It proudly claims the title of most improved urban 

school district over the past five years. Despite these gains, OUSD’s leadership has recognized 

that different students are served in different ways, and it has remained committed to ensuring 

that parents and families have access to high performing schools, whether they are traditional 

public or charter schools. In this way, OUSD has proven its commitment to the families it serves. 

 

Committed to academic excellence, AIPCS’s goal is to provide structure and student 

achievement to traditionally underserved urban students by: 

 

● Improving the academic achievements of all students 

● Closing the achievement gap of educationally disadvantaged students 

● Focusing on student attendance 

● Supporting effective educators 

● Providing a structured learning environment 

 

We are also eager and excited to continue our contributions to the Oakland Unified School 

District’s admirable mission to ensure that all students graduate as caring, competent, and critical 

thinkers, as well as fully-informed, engaged, and contributing citizens, prepared to succeed in 

college and career. 

 

Thank you for your consideration. 

 

The Petitioners for American Indian Public Charter School 
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I. PETITION ADVISORY GROUP 
 

Petition Advisory Group Statement 
 

The school community of American Indian Public Charter School is interested in creating a 

middle school with a strong academic emphasis on English Literature and Mathematics for 

inner-city students from socio-economically disadvantaged families as well as others interested 

in attending the school. It is our ethos that a strong academic background in English Literature, 

mathematics, history, and science, coupled with an emphasis on structure and discipline, are the 

pillars of an effective academic program, which enable students to attain a higher education and 

become productive members in a capitalist society. 

 

The advisors represent a diverse group of individuals interested in high academic standards for 

the target student population who will attend American Indian Public Charter School. The 

Advisory Group is not the AIPCS Governance Board, although all AIPCS Governance Board 

members are part of the Advisory Group. 

 

Petition Advisory Group Members 
 

Erin Oh is the middle school dean for American Indian Model Schools. Her background is in 

mediation and nonprofit community literacy programs. Formerly a middle school teacher at 

AIMS, she has consulted for other charter schools in the Bay Area to support both Language 

Arts and Math curriculum adoption cycles. She continues to advise professional learning 

communities in number fluency best practices and coherent English language programs. 
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Summary of Necessary Background Critical to Charter School Success 
 

 C
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Mr. Chin X X X    X  X 

Mrs. Woods-Cadiz X X X X X X X X X 

Mrs. Erin Oh X X X    X  X 

Ms. Schickman    X  X X   

Mr. Leung    X X X  X  

Mr. Rob      X   X 

Ms. Cooke X X X   X  X X 

Ms. Mitchelle X X X    X X X 

Mr. Wu    X X X X   

Dr. Thompson X X X   X X X X 

Mr. Julien X X X X X X X X X 
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II. EDUCATIONAL PHILOSOPHY AND PROGRAM 
 

Governing Law 
 

“A description of the school’s educational program, designed, among other things, to identify 

those whom the school is attempting to educate, what it means to be an “educated person” in the 

21st century, and how learning best occurs. The goals identified in that program shall include the 

objective of enabling pupils to become self-motivated, competent, and lifelong learners.” 

-California Education Code Section 47605(b)(5)(A) 

 

Mission Statement 
 

American Indian Public Charter School serves 250 inner city students in fifth through eighth 

grade. The focus of AIPCS is excellent student attendance (99.5%), which helps to ensure the 

academic needs of American Indian students and others interested in attending our school. We 

will provide them with an education to enhance their academic skills in reading, writing, 

spelling, mathematics, science, social science, business, and humanities in order to compete and 

be productive members in a free market capitalistic society. This will be a collaborative effort 

between school, family, and community. 

 

AIPCS exists to prepare all students, especially those who have been traditionally underserved, 

to successfully enter AIPHS or another high performing high school. With the ultimate goal 

being admission to a four-year college after graduation from high school, and completion of, at 

minimum, a four-year degree. 

 

Vision  
 

AIPCS will cultivate a community of diverse learners who achieve academic excellence. Our 

commitment to high expectations in attendance, academic achievement, social justice and 

character development will result in our students achieving lifelong success. 

 

Values 
 

At AIPCS we value: 

 

● Commitment to excellence in all that we do 

● Pursuit of wisdom and knowledge as intrinsically valuable 

● Recognition of dignity and worth of every human being 

● Building of community and family 

● Social awareness and justice that leads to action 

● Preservation, transmission, and development of the tenets of the American Indian Model 

Schools and AIMS traditions The continued preservation and development of Americans 

Indian Model Schools methodologies customized for 21st century learners and educators.  
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Educational Philosophy 
 

Summary 

 

The middle grades are formative years when students are seeking answers to fundamental 

questions about life and identity. They are deciding on values and standards, which will 

determine their successes in the future. This is a time for them to explore. AIPCS will provide 

students an opportunity to do so in a structured learning environment. AIPCS will instill the 

values of mutual respect and hard work. 

 

The Oakland Unified School district serves approximately eleven thousand middle school 

students. The rates of daily attendance and academic achievement of middle school students are 

still well below state averages. The result is that many students in Oakland Unified School 

District do not meet the requirements to attend either the University of California or California 

State University. Of the [INSERT %] of [INSERT] students who graduated from Oakland public 

high schools in [INSERT YEAR] only [INSERT %] met the UC/CSU eligibility requirements. 

Traditionally underserved students fared worse: only [INSERT %] of African Americans and 

[INSERT %] of Hispanics could attend. 

 

AIPCS will provide a rigorous, standards-based curriculum with a focus on language arts, 

mathematics, science, social studies, foreign language, performing arts, and college planning. 

This model has proven to be successful at American Indian Public Charter School throughout the 

term of its previous charter. The school finished the 2013 school year with an API score of 971 

and a three year API average of 978. In 2006, AIPCS became the first public school in Oakland, 

California to win the national “Blue Ribbon” award. For five consecutive years, from 2006-2011, 

the school was honored as a National Title I Distinguished School, one of only two nominees 

from California. The school achieved [INSERT API SCORE AND YEAR], and was the highest 

performing secondary school in California, while continuing to serve a 90% low-income, 

[INSERT %] minority population. 

 

Small class size alone cannot guarantee academic achievement, though research shows that it 

does often contribute to higher levels of academic success. With fewer students in a classroom, 

teachers can better meet the needs of those students. At AIPCS small, self-contained classes have 

resulted in higher attendance rates, reduced dropout rates (0%), and increased academic 

performance for our minority students of socio-economically disadvantaged backgrounds. 

Additionally, an extended-year calendar will provide increased opportunities for targeted 

intervention to assist low-performing students. 

 

AIPCS has proven that These self-contained classrooms, which are focused on English language 

arts, math, science and social studies, PE, as well as rigorous engagement, and continuing an 

extended-year calendar will provide increased opportunities for targeted intervention to assist 

low-performing students. Through this process, we provide an environment that will ensure that 

students not only continue to meet, but exceed the academic requirements on California 

standardized tests. See the API results in Appendix A (pg. 52). 
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Students to Be Served 

 

AIPCS seeks to serve a heterogeneous group of up to 250 students in grades 5-8 6-8. The school 

will strive to serve a diverse student population that reflects the OUSD student population. 

 

The student’s primary interests should be acquiring the knowledge and skills required of 21st 

century adults. AIPCS students will be respectful, have strong academic skills, and be 

dependable citizens who are prepared to contribute meaningfully to our free market capitalistic 

society. The students’ backgrounds should represent the heterogeneity found in the population of 

Oakland, which draws its students from seven different districts within OUSD and 60 elementary 

schools. The students from these widely varied schools create a heterogeneous group in that they 

live in areas ranging from densely populated urban centers to less populated some of the 

wealthiest suburban communities. in the nation; socioeconomically they range from 84% 97% of 

a school’s population qualifying for free and reduced lunch to just 1% qualifying; 

ethnically/racially they represent all seven of the primary groups tracked by CDE; academically 

their elementary schools’ performance in state rank / similar school rank ranges from 1/10 to 

10/10. 

 

AIPCS’s goal is to provide minority and socio-economically disadvantaged students with strong 

academic skills in language arts, mathematics, science, social studies, foreign language, art, 

physical education. 

 

What It Means to be an Educated Person in the 21st Century 

 

The demands of the 21st century require that students be highly literate. As we move deeper into 

an information age, it is imperative that AIPCS students learn how to understand and critically 

analyze the information they encounter. One of AIPCS’s chief goals is to furnish students with 

strong academic skills by providing 90 minutes of language arts instruction each day. Through a 

rigorous study of language arts, students will acquire the ability to comprehend difficult text and 

to transmit their ideas and insights with clarity and logic. The ability to understand and analyze 

the written word is central to all academic subjects. By focusing on language arts, AIPCS 

students will be better equipped to understand the material covered in classes such as history. In 

order to be a competent member of society and to succeed in post-secondary education, students 

must be competent readers. 

 

To meet the demands of the 21st century, students need a rigorous curriculum in mathematics. 

AIPCS students will be required to take 90 minutes of math each day beginning sixth grade with 

general math and finishing eighth grade with Algebra 1. Math is the core language needed to 

pursue scientific and technical endeavors. Math and science are complementary subjects; the 

understanding of one is predicated on the understanding of the other. 

 

To prepare students to be educated people in the 21st century, we will instill in them the values of 

hard work a strong work ethic and self-discipline. AIPCS will be have a highly structured with a 
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tough disciplinary system based on intrinsic high expectations supported by extrinsic 

reinforcements that are restorative in nature. that rewards hard work and productivity. AIPCS 

students will learn to be responsible for their course work and their actions, learning to take pride 

in their efforts and consequent academic successes. We will have high expectations for our 

students, pushing them to achieve to the best of their ability and to be motivated, lifelong 

learners. Students will also be taught that there are consequences for being lazy. 

 

How Learning Best Occurs 

 

According to a study conducted by education researchers Lance T. Izumi and Harold C. Doran 

(2004); a structured classroom environment and teacher-centered curricular approaches are 

proven to be more successful with urban minority youth. We will incorporate this teacher-

centered environment, which has been extremely successful at AIPCS in the past ten years. 

 

Traditionally, AIMS has preferred a teacher-centric approach toward learning. However, given 

the requirements of the Common Core standards, and 21st century learning, a teacher centered 

environment is not enough to ensure that our students are creative critical thinkers and producers. 

While AIPCS will not eliminate all of the practices that are associated with Teacher Centered 

Instruction, we will also be including practices from Marzano's Nine, Teach Like a Champion 

Techniques by Doug Lemov, and Culturally Relevant Teaching Strategies. These strategies and 

practices have been shown to be successful with students who are traditionally underperforming. 

 

Socio-economically disadvantaged students are more likely to succeed in school and life if they 

have a strong academic foundation. Socio-economically disadvantaged students who have a 

strong academic foundation are more likely to succeed in school and life. The key to a successful 

middle school is strong administrative leadership, excellent teachers, and a structured learning 

environment that focuses on hard work  positive culture and rigorous academics. Families and 

community members will be continuously encouraged to participate in students’ education 

throughout the year. It is through a system of productive working relationships that boundaries 

and expectations are established. Individuals are encouraged through peer relationships and 

customs to work together as a family. We will continue to incorporate the concept of working as 

a family into the AIPCS curriculum by offering teachers training in social-emotional learning. 

 

AIPCS aims to build motivated students who are prepared to enter high school and college. The 

curriculum will be rigorous with instruction designed for active engagement in the academic 

learning process. Small classrooms and a structured learning environment with emphasis on 

language arts, writing, math, science, and social science will be featured to ensure students build 

a strong academic foundation. This classroom structure incorporates a social-skills program that 

will create a forum for reinforcing respect among students and AIPCS staff.  

 

Students at AIPCS will build productive relationships with motivated teachers who will provide 

them with a better chance for higher academic achievement. As a small school, AIPCS will be 

able to facilitate these interactions. AIPCS students will be engaged in learning with the 

guidance and instruction of skilled teachers.  
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Program Design 
 

AIPCS’s educational program is founded on the belief that high expectations lead to high-

achieving students. AIPCS courses will prepare students to exceed the California Content 

Standards for the relevant subject at each grade level. AIPCS believes its academic success will 

be based, in part, on the emphasis placed on language arts and math. 

 

AIPCS will be a site-based school for 250 up to 250 students in fifth through eighth grade 6th-

8th grade. The student per teacher ratio will range from 18:1 to 25:1 with the maximum ratio be 

up to being 28:1 25:1. This will allow students and teachers to develop a productive working 

relationship in a small school setting. Students are expected to attend school daily and follow a 

prescribed schedule (Appendix E, pg. 69, Daily Class Schedule and Appendix F, pg 72, School 

calendar for 2010-2011). Additional support and learning opportunities will happen before 

8:30am, between 3:30 and 4:30 3:15 and 6:00pm, and on weekends, as necessary to ensure the 

success of all students. AIPCS will partner with afterschool agencies such as Learning for Life to 

provide an enrichment program between 4:30 and 6:00pm. AIPCS will also work closely with 

American Indian Public Charter School II, Johns Hopkins University CTY program, Berkeley’s 

Academic Talent Development Program (ATDP) and other Bay Area community organizations 

to provide services for AIPCS students. At AIPCS, we also believe that students who test below 

grade level on California state STAR tests, or whose grades or classroom performance suggest 

additional /support is necessary for success will need additional instruction display a lack of 

success in a core subjects will attend tutoring during designated times in the school day, as well 

as on weekends and during the summer. Blended learning opportunities will be provided for 

additional satellite support. 

 

The environment will be small and personalized. Research shows that small schools allow 

students and teachers to develop more intensive, long-term relationships that enable better 

conditions for teaching and learning. AIPCS will provide these opportunities to its students and 

faculty through its small size (250 students) and small classes (25 students). In addition, AIPCS 

will facilitate productive teacher-student relationships by minimizing the number of different 

students each teacher sees during a given academic term. Classes will be self-contained, with 

each teacher responsible for instruction in math, English, history, and science. In addition, 

whenever possible, teachers will loop with their students in a rotation that includes sixth, 

seventh, and eighth grade. As outlined in Free to Learn, co-authored by Lance Izumi and 

Xiaochin Claire Yan (2006), the “extended family” concept is one of the keys to American 

Indian’s stable learning environment and its ability to maintain discipline among students. The 

students bond and help each other academically and encourage one another to behave.”1 

 

The faculty will consist of highly qualified teachers who are well supported and trained in the 

American Indian Model of Education. Core teachers will hold appropriate teaching certifications. 

                                                 
1 Izumi, Lance and Yan, Xiaochin Claire, Free to Learn, (San Francisco: Pacific Research 

Institute, 2006) 
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Professional development, teacher planning time, and other opportunities for collaboration will 

be scheduled on a regular and on-going basis to support teachers throughout their career. In 

establishing a professional teaching environment, AIPCS will ensure collaborative planning time 

for teachers to share best practices with their colleagues, cultivate mentoring relationships with 

new teachers, analyze student data among all students within the grade level they teach, and plan 

core curriculum. 

 

Pedagogy (Teaching Methods) 
 

AIPCS’s ultimate goal is to begin preparing students for the rigors of high school and college. 

The primary pedagogical approach in the top universities is direct instruction. To ensure that 

students develop the skills required to succeed in a lecture-based system, and because it has 

proven highly effective in previous years, a vast majority of the curriculum will be delivered 

through direct instruction. AIPCS’s ultimate goal is to equip students for the rigors of high 

school and college while preparing them for a lecture-based environment. This process calls for 

students to be independent critical thinkers who can engage meaningfully with academic 

discourse. AIPCS teachers use student centered pedagogy that builds off of direct instruction as a 

critical component of a full lesson cycle. 

 

Differentiated Instruction: Teachers will adapt learning experiences to match a student’s zone  

proximal development as described by psychologist Lev Vygotsky. Teachers will lengthen or 

shorten instruction based on data results to ensure that students progress towards mastery of the 

stated learning objectives. “raise the floor” in their classrooms, teaching to the level of the 

highest performing students. Differentiation will take place in the classrooms. but will be 

represented primarily by the assistance lower-performing students will receive outside of regular 

class time. Students who are not achieving academically will participate in small-group tutoring 

with their classroom teacher, a resource teacher, or a student tutor. 

 

Project-based Inquiry-based instruction: Projects Essential questions will link direct the 

curriculum content with primary sources (ie: art, music, documents, media, current events, and 

cultural context),  and students’ experiences while also allowing classroom teachers to teach and 

assess visual arts standards, which are integrated into all projects. Most importantly, project-

based inquiry-based instruction allows students to develop the strong communication, leadership, 

and teamwork skills necessary to succeed in a capitalist society and multicultural global 

economy. 

 

Pre-AP vertical teaming: Students will learn the analytical and critical thinking skills necessary 

to be successful on the Advanced Placement exams they will take as high school students. As 

opposed to teaching specific facts and dates, during weekly vertical teaming exercises, teachers 

will assess and critique the quality of student thinking and writing through critical thinking 

assignments. 

 

Curriculum 
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The curriculum at AIPCS will offer a foundation of academic content knowledge in six primary 

content areas, and poise students to enter a high-achieving, college preparatory high school. 

These subjects include the four core content areas of English, mathematics, science, and social 

studies, foreign as well as world language; and the the arts. The focus of the curriculum will be 

rigor, requiring the hard work of students to ensure their success. 

 

 

The students who enroll at AIPCS will be provided a structured learning environment to enhance 

their academic skills. The school will provide a structured curriculum aligned with state 

academic standards. Students with special learning needs will be mainstreamed into the 

classrooms, while also receiving individual attention to ensure the level of support required to 

help them succeed. 

 

Since many college-bound students enrolling in science or engineering programs will be required 

to take calculus as a prerequisite for their majors, we want to adequately prepare our students to 

accomplish this goal by requiring all seventh graders at AIPCS to take accelerated seventh grade 

math and all eighth graders at AIPCS to take Algebra 1. This sets them on the right academic 

track for advanced math in high school. 

 

To begin preparing students for the rigors of the advanced placement classes they will take in 

high school, AIPCS has developed a pre-AP/vertical teaming curriculum to help students acquire 

the critical thinking, problem solving, and reasoning skills that they will need to succeed in 

advanced placement courses. This curriculum is interdisciplinary in nature, drawing from 

standards in math, English, history, and science, and visual arts. It may also contain material 

from current events and politics, and students are expected to draw from their own experiences. 

The focus is on improving student thinking and writing skills. 

 

Curriculum Committee 

Purpose: A curriculum that is both adaptable and robust is essential for students, teachers, and 

families at AIPCS. As needed, in an effort to meet the many changes in the scope of education 

in California, the curriculum development process will be supported by a committee consisting 

of teachers, administrators, parents, superintendent, and Board members.  

The Curriculum Committee is designed to support the mission of AIPCS, via research, 

curriculum development, and review of recommendations for changes in curriculum and/or 

primary learning materials brought to the committee by each grade level lead teacher. In-depth 

discussions on the research and recommendations will take place in these committee meetings.  

After approval by the Curriculum Committee, potential curricular changes will be 

communicated to AIMS stakeholders for the opportunity to provide feedback. 

Recommendations, based on Curriculum Committee discussions and community feedback, 

will be made to the Board for consideration and approval. 
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The Curriculum Committee will be expected to present all curriculum material changes no 

later than the first Board meeting in March. Before presenting the final changes to the Board, 

the community will have an opportunity to examine materials and other changes prior to 

seeking Board approval.  

Curriculum Committee Structure and Meetings 

Curriculum Committee meetings should take place on a regular basis. The agenda will be set 

by site administration, with input from lead teachers, after consulting any relevant updates 

from Alameda County Office of Education liaisons. Minutes will be taken at each meeting and 

distributed to all members. Minutes will also be posted on the District website. 

● Curriculum Committee members: administrators, 1 parent representative, board liaisons, 

lead teachers, administrators, and superintendent 

 

A Curriculum Committee member who has a conflict of interest in any curricular change or 

learning material proposed or pending before the committee shall disclose such interest.  

Curriculum roadmaps, Common Core endorsed reading materials, online curriculum toolkits, 

AIPCS-curated materials, eReaders, and state-approved textbooks aligned with state standards 

provide the content basis for courses of study. AIPCS believes that investing in exceptional 

textbooks curriculum supports that will easily adapt to cutting-edge research and best practices 

will provide an outstanding framework for standards-based instruction. The textbooks, in 

addition to The highly qualified staff will be the driving force of the AIPCS curriculum. 

 

i) English Language Arts: using curriculum roadmaps selected by Curriculum 

Committee (ie: Wheatley Portfolio, Engage NY, etc.) the school will select 

appropriate novels, short stories, excerpts, informational texts, and works of art as 

the primary sources of an interdisciplinary curriculum. 

1) Reading: students will practice text-based questions using a variety of 

literary and informational texts. Students will practice real world reading 

skills, reading from forms of technology,  

2) Writing: using a Writer’s Workshop model, students will practice the 6+1 

Traits® of writing. Students will practice a rotation of expository writing, 

creative writing, poetry, journalism, business communication, and 

scientific writing.    

3) Speaking and Listening: students will regularly use the format of Socratic 

Seminar in order to synthesize reading and writing prompts. Students will 

also practice gathering information from audio presentations. 

4) Language: teachers will instruct using AIPCS-curated grammar 

documents, grade-appropriate AIMS academic vocabulary lists, and other 

mechanical supports.  

5) Summer reading programs, excerpts, and supplemental reading must be 
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pulled from AP Title List. 
 

ii) Mathematics: structured around vetted Common Core curriculum that underline 

strong standards for mathematical practices: 

1) Cover the grade-level text specific to each grade: 6th grade math, 7th 

grade accelerated math, 8th grade algebra 

2) Teach  

(a) Make sense of problems and persevere in solving them. 

(b) Reason abstractly and quantitatively. 

(c) Construct viable arguments and critique the reasoning of others. 

(d) Model with mathematics. 

(e) Use appropriate tools strategically. 

(f) Attend to precision. 

(g)  Look for and make use of structure. 

(h) Look for and express regularity in repeated reasoning. 

3) Use new information to support priority clusters. 

4) Emphasize standards according to Student Achievement Partners to 

support grade-level fluency measures. 
 

iii) Science: the curriculum is based on the Next Generation Science Standards 

(NGSS) with an emphasis on the use of 21st century engineering and technology. 

Pacing is structured around the NGSS roadmap of integrated model standards, 

arranged by topic. 

1) Science curriculum will be vertically aligned to AP Physics, AP Biology, 

AP Chemistry, and AP Environmental Sciences. 

(a) Staff will be trained in pre-AP vertical alignment as well as NGSS.  

(b) Administrators will connect AIPCS to AP College Board at a 

national level, and share resources with teachers. 

(c) The curriculum will support 8th grade students to be equipped to 

succeed in AP courses.  

2) The curriculum will be task-based in nature, and the students will 

participate in 2-3 expeditionary, service, and/or museum trips per year. 

3) Teachers will teach skills aligned with Common Core English Language 

Arts Standards: Science & Technical Subjects. 

4) Partnering with organizations that converge NGSS with Common Core, 

AIPCS will provide teachers with materials to execute experiments, visual 

models, and needed resources to support usage of the scientific method 

and experimental design.  
 

iv) History/Social Studies: structured around inquiry-based learning through 

Common Core English Language Arts Standards: ___ and California Standards as 

a content pacing guide.  

1) History/Social Studies curriculum will be vertically aligned to AP World 

History, AP US History, AP Economics and AP Government with 

considerations for the grade-level prescriptions outlined by the California 
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Standards for History/Social Studies.  

(a) Staff will be trained in pre-AP vertical alignment as well as NGSS.  

(b) Administrators will connect AIPCS to AP College Board at a 

national level, and share resources with teachers. 

(c) The curriculum will support 8th grade students to be equipped to 

succeed in AP courses.  

2) Provide access to primary sources, instructional strategies, and assessment 

guidelines relevant to grade-level. 

3) Support teachers with resources to teach geography, global perspectives, 

and college-alike courses (ie: political science, anthropology, philosophy, 

etc.) 
 

v) World Language: structured around state standards for appropriate grade-levels 

with the purpose of exposing students to new languages so that they are prepared 

to make an informed decision when selecting language courses in high school. 

1) Mandarin and Spanish will be offered as world languages.  

2) Grammar and linguistic functions will be emphasized in world language 

courses. 
 

vi) Visual and Performing Arts: structured around an interdisciplinary core. 

Teachers will use the assessment guidelines outlined by Visual and Performing 

Arts Framework for CA Public Schools (California Department of Education 

2012).  

1) Grade-level teams will determine a culminating task or exhibition to 

support students in display of art (ie: art exhibition, grade-level play, etc.) 
 

vii) Physical Education and Health: structured around the state standards for each 

grade level. 

1) teach the grade level curricular content specified in Challenge 

Standards for Student Success:  Physical Education (California 

Department of Education, 1998) and Moving into the Future: 

National Standards for Physical Education: A Guide to Content 

and Assessment (National Association  for Sport  and  Physical  

Education, 1995). 

2)  teach the grade level curricular content specified in Challenge 

Standards for Student Success: Health Education (California 

Department of Education, 1998). 

3) provide a physical education program that offers both individual 

and class competitions which may include running, soccer, cross 

country, and other physical activities that promote fitness, 

teamwork, and individual abilities. 

 

(a) English: structured around the Holt Literature and Language Arts, Mastering 

the .California Standards, Reading,  Writing, Listening and Speaking for 
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Grades 5-8, 2003, by Holt, Rinehart   and Winston. 

•    teach reading and language arts as central to all academic subjects and as a 

means for obtaining and communicating information. 

•    teach the fundamentals of spelling and grammar. 

• teach students the necessary skills for researching information, taking notes, 

organizing ideas, developing an outline, using the dictionary, editing and  

revising. 

•    teach oral communication skills through group discussions and classroom presentations. 

• teach   the   mechanics   of   expository   writing,   creative   writing,   poetry,  

journalism, business communication, and scientific writing. 

b)     Mathematics: structured around the state standards for each level, utilizing state-

approved curriculum. 

•    cover the grade level curricular content specified in Mathematics Content 

Standards for California Public Schools: Kindergarten  through Grade Twelve 

(California Department of Education,   1999). 

• teach content and learning experiences in mathematics that allow students to 

develop the skills, knowledge, and attitudes necessary to meet the measurable 

student outcomes for critical thinking and core academics as listed on page 24. 

•    teach fluency with traditional (abstract) mathematical concepts, statistics, and 

computation skills. 

•    teach mathematics with scientific quantification to emphasize the relationships 

between math, science, and technology. 

  

c)    Science: structured around the state standards for each grade level, utilizing state-approved 

curriculum.  

•  present an effective science curriculum using the grade level, instructional strategies and 

assessment guidelines outlined in Science Framework for California Public Schools: 

Kindergarten through Grade Twelve (California Department of Education, 2004). 

• teach content and learning experiences in science that allow students to develop 

the skills, knowledge, and attitudes necessary to meet the measurable student 

outcomes for critical thinking and core academics listed on page 24. 

•    provide a science program that combines the core sciences of biology, physics, and 

chemistry. 

• teach students to use the scientific method to identify a problem and pose relevant 
questions, state a hypothesis, conduct an experiment, understand the variables, 
analyze the data, and reach a conclusion or solution that serves as the hypothesis 
for the next round of inquiry. 

  

d)  History and Social Studies: structured around the state standards for each grade 

level, utilizing state approved curriculum. 

•    present an effective history and social-science curriculum using the grade-level 
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considerations, instructional strategies, and assessment guidelines outlined in 

History-Social Science Framework for California Public Schools: Kindergarten 

through Grade Twelve (California Department of Education, 2005). 

• teach content in history and social science that allows students to develop the 

skills, knowledge, and attitudes necessary to meet the measurable student 

outcomes for core academics listed in on page 24. 

•    teach students a global perspective of history and social science by studying other nations. 

• teach culture of societies, both ancient and modern, through archaeology, 

anthropology, history, and geography. 

  

e)     Foreign Languages: structured around the state standards for appropriate grade levels. 

• teach world languages' curriculum using the grade level considerations, 

instructional strategies, and assessment guidelines outlined in Foreign Language 

Curriculum Framework K-12 (California Department of Education, 2001). 

•  teach content and learning experiences in world languages that allow students to 

develop the skills, knowledge, and attitudes necessary to meet measurable student 

outcomes for critical thinking and core academics. 

•     teach Mandarin and Spanish as the required foreign languages. 

•   Teach an integrated approach in which reading and the language arts facilitate and 

reinforce language fluency in Mandarin. 

  

f)    Visual and Performing Arts: structured around the state standards for each grade level. 

•  provide an effective visual and performing arts curriculum using the grade-level 

considerations, the instructional strategies, and assessment guidelines outlined in 

Visual and Performing Arts Framework for California Public Schools: 

Kindergarten through Grade Twelve (California Department of Education, 2003). 

•  teach content and learning experiences in the visual and performing arts that allow 

students to develop the skills, knowledge, and attitudes necessary to meet the 

measurable student outcomes  for critical thinking and core academics. 

•  teach content by embedding curriculum in other core classes, promoting project 

based learning that encourages visual and performing arts component, and 

through after-school arts programs. 

  

g)      Physical Education and Health: structured around the state standards for each grade level. 

•  teach the grade level curricular content specified in Challenge Standards for 

Student Success:  Physical Education (California Department of Education, 1998) 

and Moving into the Future: National Standards for Physical Education: A Guide 

to Content and Assessment (National Association  for Sport  and  Physical  

Education, 1995). 

•   teach the grade level curricular content specified in Challenge Standards for 

Student Success: Health Education (California Department of Education, 1998). 
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• provide a physical education program that offers both individual and class 

competitions which may include running, soccer, cross country, and other 

physical activities that promote fitness, teamwork, and individual abilities. 

  
Revisions to the list of courses offered by the institution will be made based on a 

continual improvement process that involves analyzing student performance data, 

Curriculum Committee and educational trends to determine how the curriculum 

can best meet the needs of the student population and align with the mission of the 

school. 

 

Revisions to the list of courses offered by the institution will be made based on a continual 

improvement process that involves analyzing student performance data and educational trends to 

determine how the curriculum can best meet the needs of the student population and align with 

the mission of the school. 

 

Materials 
 

The materials used by AIPCS’s teachers will be selected in accordance with the guidelines and 

recommendations provided by the California Department of Education and the National Council 

for Teachers of the six primary subject areas and the final decision of the Board based on the 

final input of the Curriculum Committee. 

 

The materials AIPCS will use are necessary to support its rigorous academic program and 

include: 

 

● Textbooks and e-books 

● Computers and Projection Devices 

● Software Programs 

● Laboratory Science Equipment and Materials 

● Test Preparation Guides 

● The Internet 

● A Reading Library 

● Manipulatives 

● Maps and Atlases 

● Interactive Technology 

● Dictionaries and Thesauruses 

● Musical instruments 

● California Physical Fitness Test Equipment 

● Interactive Boards 

 

Appendix G includes a detailed list of materials and texts that will form the basis for those 

selected for use at AIPCS. 

 

Academically Low-Achieving Students 
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Overview 

 

At AIPCS, low-achieving students are defined as those who are at standard or below on 

California Standardized Exams perform at or below a basic level on California State Standards 

Exams and / or those who earn one or more grades of C- or lower per grading period. Students 

designated as low-achieving may or may not qualify for special education services (as discussed 

below). 

 

Educational research suggests, and the past success of low-achieving students at AIPCS 

confirms, low-achieving students benefit from learning experiences that have clear and high 

expectations combined with a supportive learning environment. Additionally, low-achieving and 

at-risk students benefit greatly from placement in a classroom with students who achieve at 

different levels. Low-achieving students are thoroughly integrated into the entire student body at 

the school and participate fully in all aspects of the curriculum. 

 

AIPCS small school atmosphere provides for more personalized attention for low-achieving 

students, especially when combined with the structured academic curriculum of high 

expectations and tutorial support. The extended-year calendar (196 days) and three week SAIL 

math summer intervention program will provide each student with a better opportunity for 

success in school. 

 

Each AIPCS student will be enrolled in a rigorous curriculum and provided the necessary 

support to learn. AIPCS students who enroll below grade level in either English or mathematics 

will be immediately identified by the Student Success Team (SST) as low-achieving, and a 

personalized learning plan will be created to determine what additional support is required to 

ensure the student’s success by enhancing their skills in core academic subjects.  

 

The following list provides examples of the methods by which AIPCS will serve its low-

achieving students. These services are available to all AIPCS students.  

 

Faculty Office Hours Small Group Tutoring 

 

For at least four hours each week, the student’s classroom teachers hold office hours small group 

tutoring one hour each day after class  between 3:15 and 4:15pm. Low-achieving students are 

encouraged – and often commit via their Personalized Learning Plan – to attend these sessions 

on a weekly basis. During the sessions, the teachers re-teach material, provide additional support 

for completing assignments, provide additional individualized instruction and offer alternative 

assessments.  

 

Resource Instruction Intervention Support  

 

AIPCS provides small-group intervention support resource instruction for students, during 

physical education and after school. To ensure that all students receive adequate opportunity to 
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participate in physical education, no student may miss more than two physical education classes 

to attend intervention support resource instruction in a given week. Our resource instructor 

intervention provider is an employee of the school. This enables better communication among 

the classroom teacher, student, family, and resource instructor intervention provider. The 

resource instructor intervention provider provides support on current assignments and course 

work, and on remediation work to help develop missing skills and poor academic literacy. 

 

Independent Learning 

 

On days when students are not participating in faculty office hours or receiving small-group 

resource instruction, students may remain after school to complete their homework with the 

support of student study groups and an adult supervisor. 

 

Faculty Discussions/Family Conferences/Written Progress Reports 

 

During regularly scheduled, collaborative faculty meetings, all grade levels teachers meet and 

discuss low-achieving students. The discussions focus on tracking progress, identifying areas of 

need, and effective strategies for working with the individuals. 

 

Family Communication 

 

All teachers meet with at-risk students and their parents when necessary throughout the semester. 

The result of such meetings is a plan that has consensus on how to support the individual student. 

 

Student Success Team (SST) meetings may also be scheduled between an administrator, teacher, 

and parent to discuss individualized intervention strategies to support student progress. SST 

meetings consist of: evaluating students strengths, regarding any relevant background 

information related to the child, academic or behavioral concerns, actions plans, and assigning 

who implements parts of the plan. SST’s are a function of general education program. Follow up 

meetings will be scheduled on a regular basis as necessary, with plans revisited and updated. 

 

Written communication is also important in providing parents information about student 

progress. In addition to quarter and semester report cards, all students who are receiving a grade 

C- or below in any class receive a progress report which outlines their performance in all classes. 

Progress reports will not only include a synopsis of the student’s academic status, but also 

suggestions for improvement offered by the classroom teacher. These progress reports are sent to 

parents every three weeks and ensure regular communication with families who may be unable 

to meet with teachers during regular school hours. Families will also be granted access to student 

grades and reports via an online portal. 

 

Summer Programs 

 

Students attend mandatory summer programs, including AIPCS summer school extended year 

instruction, which allows new students to grow accustomed to the school culture and provides 
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low-achieving students the opportunity to begin developing a strong academic foundation, even 

before the first day of the regular school year. As appropriate, students are also required to attend 

a summer program that focuses on improving math, English, and science skills. All program 

costs for required programs are covered by the school. 

 

Academically High-Achieving Students 
 

At AIPCS, academically high-achieving students are those who exceed standards as determined 

by quantitative and qualitative achievement data. perform at an Advance level on California 

State Standards Exams and/or who consistently earn A grades in a majority of his/her courses. 

The curriculum at AIPCS is designed to challenge all students, including high-achieving 

students. Through professional development, AIPCS’s teachers will receive specific training in 

recognizing gifted and talented students, understanding what differentiated instruction is, and 

applying differentiation in the classroom. 

 

In addition to ensuring that the needs of high-achieving students are met inside the classrooms, 

AIPCS will take additional steps to support high-achieving students. Targeted times during the 

week will be set for enrichment of high-achieving students. These will include providing access 

to novels and supplemental literature activities that are appropriate for each student’s reading 

level. The school will also provide opportunities for advancement in mathematics in weekly, 

after-school, intensive math workshops. AIPCS participates in the MathCounts advanced math 

program where participating students work in teams to solve complex math problems. They also 

participate in an annual, nation-wide competition with students at other schools. 

 

Faculty Office Hours 

 

At least four times each week, the student’s classroom teachers will hold faculty office hours 

where teachers will provide lesson extensions, supplemental enrichment, and college preparatory 

activities.  

 

Family Communication 

 

Progress reports will be provided for high achieving students with suggestions on how a student 

can continue to challenge themselves and capitalize on their strengths. The student’s self-

assessment will be added to the information included in progress reports. Referrals to enrichment 

and college preparatory activities will be also be included.  

 

Summer Programs 

 

AIPCS has also partnered with Johns Hopkins University Center for Talented Youth (CTY) and 

SAIL so that academically high-achieving students can take college courses at local universities, 

including Stanford and the University of California campuses. Scholarships for socio-

economically disadvantaged students pay for the costs related to the courses. 
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English Learners 
 

Overview 

 

AIPCS will meet all applicable legal requirements for English Learners as it pertains to annual 

notification to parents, student identification, placement, program options, EL and core content 

instruction, teacher qualifications and training, re-classification to fluent English proficient 

status, monitoring and evaluating program effectiveness, and standardized testing requirement. 

AIPCS will implement policies to assure proper placement, evaluation, and communication 

regarding EL’s and the rights of students and parents.  

 

Home Language Survey 

 

AIPCS will administer the home language survey upon a student’s initial enrollment into AIPCS 

(on enrollment forms). Home language surveys will also be sent home annually with EL 

students. 

 

ELPAC CELDT Testing 

 

All students who indicate that their home language is other than English will be ELPAC CELDT 

tested within thirty days of initial enrollment and at least annually thereafter between July 1 and 

October 31st until re-designated as fluent English proficient. This thirty-day requirement applies 

to students who are entering a California public school for the first time or for students who have 

not yet been ELPAC CELDT tested. All other student who have indicated a home language other 

than English will continue with annual ELPAC CELDT testing based upon the date last tested at 

the prior school of enrollment. 

 

AIPCS will notify all parents of its responsibility for ELPAC CELDT testing and of ELPAC 

CELDT results within thirty days of receiving results from the publisher. The CELDT shall be 

used to fulfill the requirements under the No Child Left Behind Act for annual English 

proficiency testing. 

 

Reclassification Procedures 

 

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as 

proficient in English including, but not limited to, all of the following: 

 

● Assessment of language proficiency using an objective assessment instrument including, 

but not limited to, the English Language Proficiency Assessment of California (ELPAC) 

California English Language Development test of CELDT. 

 

● Participation of the pupil’s classroom teachers and any other certificated staff with direct 

responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s 

curriculum mastery. 
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● Comparison of the pupil’s performance in basic skills against an empirically established 

range of performance and basic skills based upon the performance of English proficient 

pupils of the same age that demonstrate to others that the pupil is sufficiently proficient in 

English to participate effectively in a curriculum designed for pupils of the same age 

whose native language is English. 

 

Strategies for English Language Learner Instruction and Intervention 

 

Academically, AIPCS will meet the needs of its EL students through an inclusion model in 

which all students are instructed in English by subject area teachers who are specially trained in 

methods and strategies that promote rapid acquisition of English as well as academic knowledge 

in core subjects. In addition, like all students at AIPCS, all English language learners will be held 

to clearly articulated high expectations, provided access to the school’s rigorous curriculum, and 

offered personalized support as needed. 

 

English language learners will be expected to meet school and state standards in all academic 

and non-academic areas of the instructional program. At AIPCS, we believe that holding EL 

students to such high expectations will ensure that every student at our school is challenged to 

reach his or her highest potential. 

 

In order to make sure that all English language learners have the ability to meet these 

expectations, all teachers at AIPCS utilize pedagogical strategies that “shelter” and “scaffold” 

both content and skills in each discipline. These strategies may include the front-loading of 

language for content, language development focused on academic vocabulary, and the use of 

inquiry-based learning, heterogeneous cooperative grouping, culturally relevant pedagogy, and 

contrastive analysis. 

 

English learners will be enrolled in regular classes and will receive supplementary instruction to 

learn English. The goal is high-quality instructional programs and services for English learners 

that will allow them to achieve the same challenging academic and graduation standards as 

English-speaking students. Listening, speaking, reading, and writing skills will be assessed, 

daily. AIPCS’s English Learners will be prepared with the skills in English and mathematics to 

meet California State Standards. 

 

Targeted curriculum mapping that addresses reading, writing, speaking, and listening places an 

emphasis on contextual vocabulary acquisition. Teachers should use sentence frames, graphic 

organizers, realia, and pictorial representation to support instructions. This allows the classroom 

curriculum to better align with EL goals and instruction. Technology will be used to support the 

transference of understanding of language from primary to secondary language. 

 

Special Education 
 

Overview 
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The following provisions govern the application of special education to Charter School students: 

 

● It is understood that all children will have access to the Charter School and no student 

shall be denied admission due to disability. 

 

● The Charter School shall comply with the Individuals with Disabilities in Education 

Improvement Act of 2004 (“IDEIA” or “IDEA”), Section 504 of the Rehabilitation Act 

(“Section 504”) and the Americans with Disabilities (“ADA”). 

 

● The Charter School shall be solely responsible for compliance with Section 504 and the 

ADA. 

 

● The Charter School agrees to implement a Student Study Team Process, a regular 

education function which shall monitor and guide referrals for Section 504 and special 

education services. 

 

● In future years, and pursuant to notice provided to the office of charter schools in June 

2010, AIPCS retains its rights to notify OUSD within the prescribed timeline of its 

wishes to be deemed an LEA and a member of a Special Education Local Plan Area 

(“SELPA”) for provision of special education services pursuant to Education Code 

Section 47641(a). AIPCS shall seek the District’s support in the provision of data or 

information in AIPCS’s pursuit of membership in a SELPA as an LEA. Once an LEA, 

and a member of a SELPA, the Charter School shall be solely responsible for compliance 

with the IDEIA. 

 

● Until such time as a SELPA grants the Charter School membership in the SELPA as an 

LEA, the Charter School shall be deemed a public school of the District that granted the 

charter pursuant to Education Code Section 47641(b) and shall work jointly with the 

District to ensure full compliance with the IDEIA. 

 

Section 504 of the Rehabilitation Act 

 

AIPCS recognizes its legal responsibility to ensure that no qualified person with a disability 

shall, on the basis of disability, be excluded from participation, be denied the benefits of, or 

otherwise be subjected to discrimination under any program of AIPCS. Any student, who has an 

objectively identified disability which substantially limits a major life activity including but not 

limited to learning, is eligible for accommodation by the School. 

 

A 504 team will be assembled by the Principal and, as appropriate, shall include the 

parent/guardian, the student and other qualified persons knowledgeable about the student, the 

meaning of the evaluation data, placement options, and accommodations. The 504 team will 

review the student’s existing records; including academic, social and behavioral records, and is 

responsible for making a determination as to whether an evaluation for 504 services is 
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appropriate. If the student has already been evaluated under the IDEIA but found ineligible for 

special education instruction or related services under the IDEIA, those evaluations may be used 

to help determine eligibility under Section 504. The student evaluation shall be carried out by the 

504 team who will evaluate the nature of the student’s disability and the impact upon the 

student’s education. This evaluation will include consideration of any behaviors that interfere 

with regular participation in the educational program and/or activities. The 504 team may also 

consider the following information in its evaluation: 

 

● Tests and other evaluation materials that have been validated for the specific purpose for 

which they are used and are administered by trained personnel. 

 

● Test and other evaluation materials include those tailored to assess specific areas of 

educational need, and not merely those that are designed to provide a single general 

intelligence quotient. 

 

● Tests are selected and administered to ensure that when a test is administered to a student 

with impaired sensory, annual or speaking skills, the test results accurately reflect the 

student’s aptitude or achievement level, or whatever factor the test purports to measure, 

rather than reflecting the student’s impaired sensory, manual or speaking skills. 

 

The final determination of whether the student will or will not be identified as a person with a 

disability is made by the 504 team in writing and notice is given in writing to the parent or 

guardian of the student in their primary language along with the procedural safeguards available 

to them. If during the evaluation, the 504 team obtains information indicating possible eligibility 

of the student for special education per the IDEIA, a referral for assessment under the IDEIA 

will be made by the 504 team. If the student is found by the 504 team to have a disability under 

Section 504, the 605 team shall be responsible for determining what, if any, accommodations or 

services are needed to ensure that the student receives the free and appropriate public education 

(“FAPE”). In developing the 504 Plan, the 504 team shall consider all relevant information 

utilized during the evaluation of the student, drawing upon a variety of sources, including, but 

not limited to, assessments conducted by the School’s professional staff. 

 

The 504 Plan shall describe the Section 504 disability and any program accommodations, 

modifications or services that may be necessary. 

 

All 504 team participants, parents, guardians, teachers and any other participants in the student’s 

education, including substitutes and tutors, must have a copy of each student’s 504 plan. The site 

administrator will ensure that teachers include 504 Plans with lesson plans for short-term 

substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 

Plan shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least 

once per year to determine the appropriateness of the Plan, need modifications to the plan, and 

continued eligibility. 

 

Services for Students under the IDEIA 
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AIPCS intends to provide special education instruction and related services in accordance with 

the IDEIA, Education Code requirements, and applicable policies and practices of the SELPA. 

As stated above, AIPCS shall pursue SELPA membership as an LEA to begin in the 2011-2012 

school year, but can make no guarantees as to approval as an LEA in that time frame. As such, 

until such time as AIPCS is approved as an LEA member of a SELPA pursuant to Education 

Code Section 47641(a), AIPCS shall remain, by default, a public school of the District for 

purposes of Special Education purposes pursuant to Education Code Section 47641(b). 

 

As a public school of the District, solely for purposes of providing special education and related 

services under the IDEIA pursuant to Education Code Section 47641(b), in accordance with 

Education Code Section 47646 and 20 U.S.C. 1413, AIPCS seeks services from the District for 

special education students enrolled in AIPCS in the same manner as is provided to students in 

other District schools. AIPCS will follow the District and SELPA policies and procedures, and 

shall utilize SELPA forms provided by the district in seeking out and identifying and serving 

students who may qualify for special education programs, and services and for responding to 

record requests and maintaining the confidentiality of pupil records. AIPCS will comply with 

District protocol as to the delineation of duties between the District central office and the local 

school site in providing special education instruction and related services to identified pupils. 

AIPCS will participate in an annual meeting, as arranged by the District, between AIPCS and the 

District to review special education policies, procedures, protocols, and forms of the District and 

the SELPA and District protocol, to ensure that AIPCS and the District have an ongoing mutual 

understanding of District protocol and will facilitate ongoing compliance. 

 

AIPCS acknowledges the importance of cooperating with the District so that the District can 

provide special education services to Charter School students. AIPCS agrees to promptly 

respond to all District inquiries, to comply with reasonable District directives, and to allow the 

District access to Charter School students, staff, facilities, equipment and records as required to 

fulfill all District obligations under this Agreement or imposed by law. AIPCS believes that the 

allocation of responsibility for the provision of services (including but not limited to referral, 

identification, assessment, case management, Individualized Education Plan (“IEP”) 

development, modification and implementation) shall be divided in a manner consistent with 

their allocation between the District and its school sites. AIPCS expects, whenever possible, that 

the District will provide special education services to students outside the hours that AIPCS 

administers its core curriculum. 

 

IDEIA Staffing 

 

All special education services at AIPCS will be delivered by individuals or agencies qualified to 

provide special education services a required by California Education Code and the IDEIA. 

Charter School staff shall participate in all mandatory District in-service training relating to 

special education. 

 

It is AIPCS’s understanding that the District will be responsible for the hiring, training, and 
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employment of site staff necessary to provide special education services to its students, 

including, without limitation, special education teachers, paraprofessionals, translators, and 

resource specialists unless the District directs AIPCS that current District practice is for the 

individual school sites to hire site special education staff or the District and AIPCS agree that 

AIPCS must hire on-site special education staff. In that instance, AIPCS shall ensure that all 

special education staff hired by AIPCS is qualified pursuant to District and SELPA policies, as 

well as meet all legal requirements. The District may review the qualifications of all special 

education staff hired by AIPCS (with the agreement of the District) and may require pre-

approval by the District of all hires to ensure consistency with District and SELPA policies. The 

District shall be responsible for the hiring, training, and employment of itinerant staff necessary 

to provide special education services to Charter School students, including, without limitation, 

speech therapists, occupational therapies, behavioral therapists, and psychologists. 

 

IDEIA Notification and Coordination 

 

AIPCS shall promptly notify the District of all requests it receives for assessment, services, 

complaints, IEP meetings, reimbursement, compensatory education, mediation, and/or due 

process whether these requests are verbal or in writing. 

 

AIPCS shall follow District policies as they apply to all District schools for notifying District 

personnel regarding the discipline of special education students to ensure District pre-approval 

prior to imposing a suspension or expulsion. AIPCS shall assist in the coordination of any 

communications and immediately act according to District and SELPA policies relating to 

disciplining special education students. 

 

IDEIA Identification and Referral 

 

AIPCS shall have the responsibility to identify, refer, and work cooperatively in locating Charter 

School students who have or may have exceptional needs that qualify them to receive special 

education services. AIPCS will implement District and SELPA policies and procedures to ensure 

timely identification and referral of students who have, or may have, such exceptional needs. A 

pupil shall be referred by AIPCS for special education only after the resources of the regular 

education program have been considered, and where appropriate, utilized. 

 

It is AIPCS’s understanding that the District shall provide AIPCS with any assistance that it 

generally provides its schools in the identification and referral processes, and will ensure that 

AIPCS is provided with notification and relevant files of all students who have an existing IEP 

and who are transferring to AIPCS from a District school. The District shall have access to 

Charter School student records and information in order to serve all of the Charter School’s 

students’ special needs. 

 

IDEIA Assessments 

 

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as 
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provided in Section 1414, Title 20 of the United States Code. The District will determine what 

assessments, if any, are necessary and arrange for such assessments for referred or eligible 

students in accordance with the District’s general practice, procedure and applicable law. AIPCS 

shall work in collaboration with the District to obtain parent/guardian consent to assess Charter 

School students. AIPCS shall not conduct special education assessments unless directed by the 

District. 

 

IDEIA IEP meetings 

 

In accordance with the role of the District and the District school sites, the District shall arrange 

and notice the necessary IEP meetings. IEP team membership shall be in compliance with state 

and federal law. AIPCS shall be responsible for having the following individuals in attendance at 

the IEP meetings or as otherwise agreed upon by the District and Charter School: the Principal 

and/or AIPCS designated representative with appropriate administrative authority as required by 

the IDEIA; the student’s special education teacher (if Charter School employee as opposed to 

District employee); the student’s general education teacher if the student is or may be in a regular 

education classroom; the student, if appropriate; and other Charter School representatives who 

are knowledgeable about the regular education program at AIPCS and/or about the student. It is 

AIPCS’s understanding that the District shall arrange for the attendance or participation of all 

other necessary staff that may include, but are not limited to, an appropriate administrator to 

comply with the requirements of the IDEIA, a speech therapist, psychologist, resource specialist, 

and behavior specialist; and shall document the IEP meeting and provide the notice of parental 

rights. 

 

IDEIA IEP Development 

 

AIPCS understands that the decisions regarding eligibility, goals/objectives, program, services, 

placement, and exit from special education shall be the decision of the District, pursuant to the 

District’s IEP process. Programs, services, and placements shall be provided to all eligible 

Charter School students in accordance with the policies, procedures and requirements of the 

District and of the SELPA and State and Federal Law. 

 

IDEIA IEP Implementation 

 

Pursuant to District policy and how the District operates special education at all other public 

schools in the District; the District shall be responsible for all school site implementation of the 

IEP. AIPCS shall assist the District in implementing IEPs, pursuant to District and SELPA 

policies in the same manner as any other school of the District. The District and Charter School 

will need to be jointly involved in all aspects of the special education program, with the District 

holding ultimate authority over implementation and supervision of services. As part of this 

responsibility, AIPCS shall provide the District and the parents with timely reports on the 

student’s progress as provided in the student’s IEP, and at least quarterly or as frequently as 

progress reports are provided for AIPCS’s non-special education students, whichever is more. 
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IDEIA Interim and Initial Placements of New Charter School Students 

 

For students who enroll in AIPCS from another school district outside of the SELPA with a 

current IEP, the District and AIPCS shall conduct an IEP meeting within thirty days. Prior to 

such meeting and pending agreement on a new IEP, the District and AIPCS shall implement the 

existing IEP at AIPCS, to the extent practicable or as otherwise agreed between the District and 

parent/guardian. 

 

IDEIA Non-Public Placements/Non-Public Agencies 

 

The District shall be solely responsible for selecting, contracting with, and overseeing all non-

public schools and non-public agencies used to serve special education students. AIPCS shall not 

hire, request services from, or pay any non-public school or agency to provide education or 

services to special education students without the prior written approval of the District, with the 

exception of those also made available to other AIPCS students. AIPCS shall immediately notify 

the District of all parental requests for services from non-public schools or agencies, unilateral 

placements, and/or request for reimbursement. 

 

IDEIA Non-Discrimination 

 

It is understood and agreed that all children will have access to AIPCS and no student shall be 

denied admission nor counseled out of AIPCS due to the nature, extent, or severity of his/her 

disability or due to the student’s request for, or actual need for, special education services. 

 

IDEIA Parent/Guardian Concerns and Complaints 

 

AIPCS shall follow District policies as they apply to all District schools for responding to 

parental concerns or complaints related to special education services. AIPCS shall instruct 

parents/guardians to raise concerns regarding special education services, related services and 

right to the District unless otherwise directed by the District. AIPCS shall immediately notify the 

District of any concerns raised by parents. 

 

The District’s designated representative, in consultation with AIPCS’s designated representative, 

shall investigate as necessary, respond to, and address the parent/guardian concern or complaint. 

AIPCS shall allow the District appropriate access to conduct such an investigation. 

 

AIPCS and the District shall timely notify the other of any meetings scheduled with 

parents/guardians or their representatives to address the parent/guardian concerns or complaints 

so that a representative of each entity may attend. The District, as the LEA, shall be ultimately 

responsible for determining how to respond to parent concerns or complaints, and AIPCS shall 

comply with the District’s decision. 

 

AIPCS and the District shall cooperate in responding to any complaint to or investigation by the 

California Department of Education, the United States Department of Education, Office of Civil 
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Rights or any other agency, and shall provide timely notice to the other upon receipt of such a 

complaint or request for investigation. 

 

IDEIA Due Process Hearings 

 

The District may initiate a due process hearing or request for mediation with respect to a student 

enrolled in Charter School if the District determines such action is legally necessary or advisable. 

AIPCS agrees to cooperate fully with the District in such a proceeding. In the event that the 

parents/guardians file for a due process hearing, or request mediation, the District and AIPCS 

shall work together to defend the case. In the event that the District determines that legal 

representation is needed, AIPCS agrees that it shall be jointly represented by legal counsel of the 

District’s choosing. 

 

As all costs will be borne by the District, AIPCS understands that the District shall have sole 

discretion to settle any matter in mediation or due process. The District shall also have sole 

discretion to file an appeal from a due process hearing or take other legal action involving any 

Charter School student necessary to protect its rights. 

 

IDEIA SELPA Representation 

 

It is AIPCS’s understanding that the District shall represent AIPCS at all SELPA meetings and 

report to AIPCS of SELPA activities in the same manner as is reported to all schools within the 

District. 

 

IDEAI Funding 

 

AIPCS understands that it will enter into a MOU with the District regarding Special Education 

funding, and cannot at this time unilaterally dictate the funding relationship between the District 

and AIPCS. AIPCS anticipates, without binding the District to these terms, that, based upon 

State and Federal law, the fiscal relationship could be summarized as follows: 

 

The District shall retain all state and federal special education funding allocated for Charter 

School students through the SELPA Annual Budget Plan, and shall be entitled to count Charter 

School students as its own for all such purposes. 

 

The Parties acknowledge that the District may be required to pay for or provide Charter School 

students with placements at locations other than at AIPCS’s school site in order to provide them 

a free appropriate public education. Such placements could include, without limitation, programs 

or services in other District schools, in other public school districts within the SELPA, in a 

County Office of Education program, in a non-public school, at home, at a hospital, or in a 

residential program. When such programs or services are provided at District expense, the 

District shall be entitled to receive from AIPCS the pro rata share of all funding received for 

such student, including, without limitation, all ADA funds, based on the number of instructional 

days or minutes per day that the student is not at AIPCS site. 
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AIPCS shall contribute its fair share to offset special education’s encroachment upon the 

District’s general fund. Accordingly, AIPCS shall pay to the District a pro-rata share of the 

District’s unfunded special education costs “Encroachment”). At the end of each fiscal year, the 

District shall invoice AIPCS for AIPCS’s pro-rata share of the District-wide Encroachment for 

that year as calculated by the total unfunded special education costs of the District (including 

those costs attributable to Charter School) divided by the total number of District ADA 

(including Charter School students), and multiplied by the total number of Charter School DA. 

AIPCS ADA shall include all charter School students, regardless of home district. 

 

Services for Students under the IDEIA when the School Becomes an LEA and Member of 

SELPA 
 

As stated above, AIPCS may apply for SELPA membership. Upon approval as a member of the 

SELPA, the Charter School shall be solely responsible and liable for providing special education 

services under the Individuals with Disabilities Education Improvement Act (“IDEIA”) (20 

U.S.C. 1400, et seq.) with respect to eligible students. All obligations of the District recited 

above with respect to identifying, assessing, and serving special education students will default 

to AIPCS. AIPCS shall comply with all applicable State and Federal special education laws and 

the SELPA Local Plan and policies and procedures. As an LEA, AIPCS shall receive its State 

and federal special education funds directly from the SELPA in accordance with the SELPA 

local allocation plan and shall utilize those funds to provide special education instruction and 

related service to eligible pupils. As an LEA, AIPCS shall be solely responsible for all special 

education costs that exceed State and Federal special education revenue, and shall participate in 

the SELPA governance and SELPA-wide benefits with the Local Plan and SELPA policies and 

procedures. 
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III. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA 
 

Governing Law – The measurable pupil outcomes identified for use by the Charter School. 

“Pupil Outcomes,” for purposes of this part, means the extent to which all pupils of the school 

demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the 

school’s educational program. California Education Code Section 47605(b)(5)(B) 

 

Element 1  
 

In accordance with SB 1290, American Indian Public Charter School’s pupil outcomes related to 

annual academic achievement goals will be set and disaggregated by all major subgroups 

identified in Education Code section 52052; including race/ethnicity, socioeconomic status 

(SES), English Learner status, and Special Education designations, in the state priorities that 

apply for the grade levels served or the nature of the program operated, as well as the specific 

annual actions to achieve those goals, any additional school priorities, the goals for the school 

priorities, and the specific annual actions to achieve those additional goals.  

 

Charter School AIPCS acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (Local Control Funding Formula), as they may be amended from 

time to time, which include the requirement that Charter School shall annually submit a Local 

Control and Accountability Plan (LCAP)/annual update to the Office of Charter Schools on or 

before July 1. In accordance with Education Code sections 47604.33 and 47606.5, Charter 

School shall annually update its goals and annual actions to achieve those goals identified in the 

charter pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local Control and 

Accountability Plan template adopted by the State Board of Education, as it may be changed 

from time to time. Charter School shall comply with all requirements of Education Code section 

47606.5, including but not limited to the requirement that Charter School “shall consult with 

teachers, principals, administrators, other school personnel, parents, and pupils in developing the 

annual update.” (Ed. Code § 47606.5(e).)  

 

American Indian Public Charter School’s pupil outcomes, disaggregated by major subgroups in 

compliance with Education Code section 47607(b)(5)(A)(ii), are as follows:  

 

[Charter School to insert pupil outcomes in compliance with Education Code section 

47607(b)(5)(A)(ii)].  
  

1) By the end of the charter term, increase the percent of students scoring level 3 or lever 4 on 

the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent. 

   

2) By the end of the charter term, for each statistically significant student subgroup, increase the 

percent of students scoring level 3 or level 4 on the ELA portion of the SBAC by at (Amount 1) 

percent or achieve a level of (Amount 2) percent. 
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Subgroup Amount 1 Amount 2 

Asian 5% 79% 

Hispanic or Latino 15% 37% 

African American 10% 47% 

English Learners 15% 30% 

Low-Income Students 10% 57% 

  

3) By the end of the charter term, increase the percent of students scoring level 3 or level 4 on 

the Math portion of the SBAC by at least 10 percent or achieve a level of 65 percent. 

 

4) By the end of the charter term, for each statistically significant student group, increase the 

percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at least 

(Amount 1) percent or achieve a level of (Amount 2) percent. 

  

  

Subgroup Amount 1 Amount 2 

Asian 5% 92% 

Hispanic or Latino 10% 44% 

African American 15% 37% 

English Learners 15% 35% 

Low-Income Students 10% 66% 

  

  

5) Each year, 60 percent of students will increase 10 on the INSPECT Summative Assessment by 

Key Data Systems or achieve proficiency. 

  

6) Each year, for each statistically significant student group, (Amount 1) percent of students will 

increase (Amount 2) on the (INSPECT Summative Assessment by Key Data Systems) or achieve 

proficiency. 

  

Subgroup Amount 1 Amount 2 
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Asian 79% 5% 

Hispanic or Latino 37% 15% 

African American 47% 10% 

English Learners 30% 15% 

Low-Income Students 57% 10% 

  

  

7) Each year, 50 percent of ELs will improve one overall proficiency level on CELDT. 

  

8) Each year, less than 5 percent of students absent more than 10% of the school days (chronic 

absence). 

  

9) Each year, for each statistically significant student group, have less than (Amount 1) percent 

of students absent more than 10% of the school days (chronic absence). 

  

Subgroup Amount 1 

American Indian or Alaska Native 1% 

Asian 1% 

Pacific Islander 1% 

Hispanic or Latino 2% 

African American 1% 

White 1% 

English Learners 2% 

Low-Income Students 4% 

Special Education 1% 

  

  

10) Each year, at least 85 percent of students and families positively rate school safety. 

  

11) Each year, at least 80 percent of students and families positively rate academic instruction. 
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12) Each year, at least 75 percent of students and families positively rate their voice in school 

decision-making and/or opportunity for feedback. 

  

If Charter School serves students in grades 9-12, Charter School shall obtain Western 

Association of Schools and Colleges (WASC) accreditation before Charter School graduates its 

first class of students. 

 

Measurable Pupil Outcomes 
 

The School’s outcomes are designed to align with the school’s mission, curriculum and 

assessments and the California State Standards for courses offered at AIPCS. Upon graduating 

from the School, students will have demonstrated the following, which indicates their ability to 

be self-motivated, competent lifelong learners. 

 

● Produce quality work across the curriculum 

● Are extremely knowledgeable of literature 

● Compute and solve advanced math problems 

● Are knowledgeable about educational pathways and career choices 

● Are eligible for college by completing required coursework and equipped with the 

 necessary skills to succeed in higher education 

 

Effective Communicators who: 

● Demonstrate skills of speaking, listening, reading, writing, and speaking in a variety of 

 situations 

● Collaborate, work effectively, and manage interpersonal relationships within diverse 

 groups and settings 

● Read and respond accurately and analytically to text questions 

● Express themselves effectively through writing 

 

Critical Thinkers who: 

● Know how to access information and integrate knowledge 

● Identify and use resources effectively to gather, communicate, and evaluate information 

● Demonstrate the thinking skills of application, analysis, synthesis, and evaluation in a 

 logical manner 

 

Life-long Learners who: 

● Are open to discovery, develop an enthusiasm and interest for learning 

● Are adaptive to a wide array of professional and cultural settings 

● Are goal-oriented and understand the importance of hard work and continual goal setting 

 

Socially Responsible Citizens who: 

● Are aware and understand the relevance of different histories and cultures in society 

● Are leaders within their families and setting who contribute to the improvement of life in 



47 

 

 their school and community 

● Demonstrate personal responsibility and integrity 

● Are solution oriented 

 

AIPCS will be held accountable for student achievement in the following ways: 

● California STAR results: California State Test Results: 

1. At least 80% of 5th and 6th graders will test proficient or advanced in math and 

language arts 

2. At least 85% of 7th graders will test proficient or advanced in math and language 

arts 

3. At least 90% of 8th graders will test proficient or advanced in math and language 

arts 

● Attendance Rate: The school’s rate of attendance will exceed 98% each of the next five 

years 

● API Score: AIPCS will attain an API of 850 or higher in each of the next five years 

● Percentage of students who meet or exceed promotion requirements; 

1. At least 80% of 5th and 6th graders will meet or exceed the AIPCS promotion 

standards 

2. At least 85% of 7th graders will meet or exceed the AIPCS promotion standards 

3. At least 90% of 8th graders will meet or exceed the AIPCS promotion standards 

 

Academic Performance Index 
 

AIPCS will meet or exceed the school’s annual Academic Performance Index (API) growth 

target. In addition, AIPCS will meet or exceed Adequate Yearly Progress (AYP) and meet or 

exceed the requirements set forth in the NCLB Act of 2011. AIPCS will incorporate the Content 

Standards for California Schools in the curriculum. AIPCS will update to all amended standards 

and will continue to incorporate them in the curriculum to enhance student performance. 

 

Method of Assessment 
 

Governing Law: The method by which pupil progress in meeting those pupil outcomes is 

measured. California Education Code Section 47605(b)(5)(C) 

 

Element 2 
 

In accordance with SB 1290, American Indian Public Charter School pupil outcomes will be set 

related to increases in pupil academic achievement both school-wide and for all groups of pupils 

served by the charter school, as that term is defined in subparagraph (B) of paragraph (3) of 

subdivision (a) of section 47607. The pupil outcomes shall align with state priorities, as 

described in subdivision (d) of Section 52060, that apply for the grade levels served, or the 

nature of the program operated, by the charter school.  

 

American Indian Public Charter School’s pupil outcomes, related to increases in pupil academic 
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achievement both school-wide and for all groups of pupils served by the charter school, as that 

term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of section 47607, shall be 

aligned with state priorities, as described in subdivision (d) of Section 52060, are as follows:  

 

[Charter School to insert pupil outcomes in compliance with Education Code section 

47607(b)(5)(B)] 
 

1) By the end of the charter term, increase the percent of students scoring level 3 or lever 4 on 

the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent. 

   

2) By the end of the charter term, for each statistically significant student subgroup, increase the 

percent of students scoring level 3 or level 4 on the ELA portion of the SBAC by at (Amount 1) 

percent or achieve a level of (Amount 2) percent. 

  

Subgroup Amount 1 Amount 2 

Asian 5% 79% 

Hispanic or Latino 15% 37% 

African American 10% 47% 

English Learners 15% 30% 

Low-Income Students 10% 57% 

  

3) By the end of the charter term, increase the percent of students scoring level 3 or level 4 on 

the Math portion of the SBAC by at least 10 percent or achieve a level of 65 percent. 

 

4) By the end of the charter term, for each statistically significant student group, increase the 

percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at least 

(Amount 1) percent or achieve a level of (Amount 2) percent. 

  

  

Subgroup Amount 1 Amount 2 

Asian 5% 92% 

Hispanic or Latino 10% 44% 

African American 15% 37% 

English Learners 15% 35% 
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Low-Income Students 10% 66% 

  

  

5) Each year, 60 percent of students will increase 10 on the INSPECT Summative Assessment by 

Key Data Systems or achieve proficiency. 

  

6) Each year, for each statistically significant student group, (Amount 1) percent of students will 

increase (Amount 2) on the (INSPECT Summative Assessment by Key Data Systems) or achieve 

proficiency. 

  

Subgroup Amount 1 Amount 2 

Asian 79% 5% 

Hispanic or Latino 37% 15% 

African American 47% 10% 

English Learners 30% 15% 

Low-Income Students 57% 10% 

  

  

7) Each year, 50 percent of ELs will improve one overall proficiency level on CELDT. 

  

8) Each year, less than 5 percent of students absent more than 10% of the school days (chronic 

absence). 

  

9) Each year, for each statistically significant student group, have less than (Amount 1) percent 

of students absent more than 10% of the school days (chronic absence). 

  

Subgroup Amount 1 

American Indian or Alaska Native 1% 

Asian 1% 

Pacific Islander 1% 

Hispanic or Latino 2% 

African American 1% 
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White 1% 

English Learners 2% 

Low-Income Students 4% 

Special Education 1% 

  

  

10) Each year, at least 85 percent of students and families positively rate school safety. 

  

11) Each year, at least 80 percent of students and families positively rate academic instruction. 

  

12) Each year, at least 75 percent of students and families positively rate their voice in school 

decision-making and/or opportunity for feedback. 

 

 

 By July 1, 2015, and annually thereafter: American Indian Public Charter School shall update 

the goals and actions identified in the charter to provide the following, as set forth in Education 

Code section 47606.5(a):  

 

∙ A review of the progress towards the goals included in the charter, an assessment of the 

effectiveness of specific actions toward achieving those goals, and a description of the changes 

to the specific actions the charter school will make as a result of the review and assessment.  

 

∙ Listing and description of the expenditures for the fiscal year in implementing the specific 

actions included in the charter as a result of the reviews and assessments, classified using the 

California School Accounting Manual. 

 

Under Education Code section 47607.3, if the charter school fails to improve outcomes for 3 or 

more pupil subgroups (or, if less than 3, all pupil subgroups) in 3 or 4 consecutive school years, 

the following shall apply:  

 

 ∙ The chartering authority shall provide technical assistance to the charter school using an 

evaluation rubric adopted by the State Board.  

 

∙ The Superintendent may assign, at the request of the chartering authority and approval of the 

State Board, the California Collaborative for Educational Excellence to provide advice and 

assistance to the charter schools.  

 

∙ The chartering authority shall consider for revocation any charter school to which the California 

Collaborative for Educational Excellence has provided advice and assistance, and has made 

findings that: 1) the charter school has failed, or is unable, to implement the recommendations of 

the California Collaborative for Educational Excellence; or 2) that the inadequate performance of 
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the charter school, based upon the evaluation rubric, is so persistent or so acute so as to require 

revocation of the charter. 

 

AIPCS will have a rigorous assessment and goal-setting program to measure students’ 

proficiency levels and ensure that each student is making progress toward becoming a 

responsible, well-educated adult. AIPCS will assess students regularly from the time they enter 

the school through graduation, and teachers will monitor their progress closely. AIPCS will use 

the following assessments: 

 

Annually 

● California State Standards Exams 

● California English Language Development Test 

● Cumulative Final or Diagnostic Exams 

 

Each Quarter 

● Progress in coursework 

● Progress toward achieving Individual Education Plan (IEP) goals 

 

Ongoing 

● Quizzes and Tests 

● Daily Homework 

● Essays 

● Group and Individual Projects 

● Revision Process 

● Classroom Discussion 

● Class Presentations 

● Lab Reports 

 

Students will also be measured in non-curricular areas such as class attendance and discipline to 

ensure they are performing at the level stated in the school mission statement. For example, 

classes will compete with each other for the greatest number of consecutive days of perfect 

attendance. Attendance will be monitored within each classroom and posted on a bulletin board 

in the hallway. Non-curricular areas are often overlooked at urban high schools, when it comes 

to assessment, we believe that students develop more quickly when they are held accountable for 

both attendance and performance.  

 

Use and Reporting of Data 
 

AIPCS uses multiple tools to collect and analyze student data, including CALPADS, Engrade, 

Powerschool, Illuminate, and Excel. These systems combined provide AIPCS with the capability 

to record results for all the methods of assessment described in the previous section.  

 

Collection 

● Standardized assessment results are all available electronically and are uploaded by the 
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Director or his/her designee 

● All results from assessments given at school are input by faculty members. 

● All information pertaining to student goals for students with disabilities are input by RSP 

teachers. 

 

Analysis 

● Individual students and their teachers analyze each student’s individual performance 

throughout the school year. 

● Parents review data quarterly for all students, or every three weeks for students failing 

one or more classes. 

● The school faculty analyzes data from all of the tools listed for individual students, as 

well as school-wide, at least annually. 

● The Board reviews the data and the faculty’s analysis annually 

 

Reporting 

● Results from all of the tools listed above are available for each individual student and his 

or her family to review upon request through the school’s office or the student’s teacher 

● Annually, the school will publish a School Accountability Report Card (SARC) that will 

be posted on the school’s website and make available in the school lobby. 

● On an as-needed basis, the School will publish bulletins reporting general student or 

school performance data. 

● If AIPCS does not test (i.e. STAR State exams) with the District, AIPCS hereby grants 

authority to the State of California to provide a copy of all test results directly to the 

District as well as the charter school. Test results for the prior year, if not provided 

directly to the District by the State, will be provided by the charter school to the District 

no later than September 1 of each year. 

● AIPCS will maintain sufficient staff and systems including technology, required to ensure 

timely reporting necessary to comply with the law and to meet all reasonable inquiries 

from District and other authorized reporting agencies. 

 

Continuous Improvement 
 

AIPCS is committed to using student performance data to refine and improve the educational 

program. Specifically, faculty and staff will devote substantial time throughout the year to 

analyze the data, and to propose changes to the educational program based upon their findings. 

 

Element 3 
 

Pursuant to the transition to California’s Common Core and the accompanying shift in the state 

accountability testing system, American Indian Public Charter School will establish baseline 

performance in the first year of testing administration and will demonstrate growth in 

performance each year thereafter. 

 

 If American Indian Public Charter School does not test (i.e., STAR) with the District, American 
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Indian Public Charter School hereby grants authority to the State of California to provide a copy 

of all test results directly to the District as well as the charter school. Test results for the prior 

year, if not provided directly to the District by the State, will be provided by the charter school to 

the District no later than September 1 of each year. 

 

In addition, AIPCS will recognize the importance of setting measurable, attainable, and rigorous 

goals to ensure continuous improvement. Setting goals and objectives for academic performance 

at AIPCS will involve the following: 

 

● Setting measurable standards and goals: Staff will identify what students should know 

(content standards) and what they should be able to do (performance standards) in all 

learning areas at critical points in their education. Steps in this process include: reviewing 

the school’s mission, purpose, and expectations, reviewing state and district standards, 

developing exit outcomes and graduation standards, and listing specific academic 

outcomes that students demonstrate in each subject areas, grade, or skill level. 

 

● Linking standards to curriculum and assessment: standards, curriculum, and assessment 

will be aligned with each other, with state guidelines, and with AIPCS’s educational 

goals. Professional development will include training in the use of data-driven decision 

making, and educators will review the alignment of assessment and curriculum with the 

state content standards each year. 

 

● Determining assessments that will actually measure if curriculum has been learned and 

monitoring progress toward goals. This includes a combination of projects, exhibitions, 

presentations, and criterion-referenced assessments. Progress will be objectively 

measured by the annual statewide assessments for each grade (STAR, ELPAC CELDT). 

Classroom teachers may also measure achievement in a traditional manner, such as 

through quizzes, essays, tests, and exams. 

 

● The staff will set baseline expectations for incoming students (e.g. information from 

previous assessments), recommend additional support if needed, and administer all 

assessments, including school, district, and state-required testing. 

● AIPCS will utilize the California Standards Test, CAT6, Grade Point Average (GPA), 

and English Language Proficiency Assessment for California (ELPAC) California 

English Language Development Test (CELDT) results to measure students’ academic 

preparedness. In addition, AIPCS will use the Academic Performance Index (API), 

Adequate Yearly Progress (AYP), student dropout rate, graduation rate and attendance as 

school-level indicators of success. The school administrator and teachers will monitor 

individual student progress to ensure students are making academic progress on the state 

content standards of each grade level before being advanced to the next grade. Student 

progress reports will be sent to families every three weeks for students who receive a C- 

or lower in any subject. The students who receive progress reports for low academic 

performance will be placed in tutoring and participate in conferences with their family 

representative and teacher to identify appropriate strategies for improvement. 



54 

 

 

District Visitation/Inspection 
 

AIPCS will comply with a District requested visitation process to enable the District to gather 

information needed to validate the school’s performance and compliance with the terms of this 

charter in order to carry out its statutorily required oversight in accordance with Education Code 

Section 47607. 

 

District Charter Approval 
 

AIPCS must submit its renewal petition to the Office of Charter Schools no earlier than 270 days 

before the charter is due to expire unless otherwise agreed by the Office of Charter Schools. 

 

The District may revoke the charter of AIPCS in accordance with Education Code Section 

47607, any successor provisions to section 47607, or other statutory provisions, if enacted after 

the date of the charter, regarding the revocation of charters. 

 

Response to Inquiries 
 

Pursuant to Education Code Section 47604.3 the School shall promptly respond to all reasonable 

inquiries including, but not limited to, inquiries regarding its financial records from the District, 

the County Office of Education, County Board of Education, and the State Superintendent of 

Public Instruction. 

 

Public Record 
 

AIPCS acknowledges that pursuant to Article XVI section 8.5(e) of the California Constitution, 

sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 35258 of the 

Education Code require schools, including AIPCS to provide certain information in certain 

formats in certain ways to the general public and specifically to parent of students at AIPCS and 

of the District. AIPCS further acknowledges that it has the obligation to provide all such 

information to the District that is required by these referenced authorities in a timely manner so 

that the District may meet its obligations under those authorities as well.  To the extent that there 

is information that the District has, but that AIPCS does not have that AIPCS needs in order to 

meet its obligations, the District shall provide the same to AIPCS in a reasonable timely manner 

upon request. 

 

Element 14 Parent Complaints 
 

AIPCS will establish complaint procedures that address both complaints alleging discrimination 

or violations of law and complaints regarding other areas. AIPCS will not, at any time, refer 

complaints to the District 

 

The complaint procedures will include the clear information with respect to the response timeline 



55 

 

of the school, whether the school’s response will be in writing, the party identified to respond to 

complaints, the party identified and charged with making final decisions regarding complaints, 

and whether the final decision will be issued in writing. The procedures will also identify an 

ombudsperson for situations in which the school leader is the subject of the complaint. The 

complaint procedures will be clearly articulated in the school’s student and family handbook or 

distributed widely. 

 

AIPCS will designate at least one employee to coordinate its efforts to comply with and carry out 

its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 

504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint 

filed with AIPCS alleging its noncompliance with these laws or alleging any actions which 

would be prohibited by these laws. AIPCS will notify all its students and employees of the name, 

office address, and telephone number of the designated employee or employees. 

 

AIPCS will adopt and publish grievance procedures providing for prompt and equitable 

resolution of student and employee complaints alleging any action, which would be prohibited 

by Title IX, or Section 504. 

 

AIPCS will implement specific and continuing steps to notify applicants for admission and 

employment, students and parents of elementary and secondary school students, employees, 

sources of referral of applicants for admission and employment, and all unions or professional 

organizations holding collective bargaining or professional agreements with the recipient, that it 

does not discriminate on the basis of sex or mental or physical disability in the educational 

program or activity which it operates, and that it is required by Title IX and Section 504 not to 

discriminate in such a manner. 

 

Element 14 

 

Charter SchoolAs stated above AIPCS will establish complaint procedures that address both 

complaints alleging discrimination or violations of law and complaints regarding other areas. 

Charter School will not, at any time, refer complaints to the District. 

Charter School will not, at any time, refer complaints to the District unless it is related to 

services such as special education that is directly being delivered by OUSD.  

 

The complaint procedures will include the clear information with respect to the response timeline 

of the school, whether the school’s response will be in writing, the party identified to respond to 

complaints, the party identified and charged with making final decisions regarding complaints, 

and whether the final decision will be issued in writing. The procedures will also identify an 

ombudsperson for situations in which the school leader is the subject of the complaint. The 

complaint procedures will be clearly articulated in the school’s student and family handbook or 

distributed widely. 

 

As stated earlier, Charter School AIPCS will designate at least one employee to coordinate its 

efforts to comply with and carry out its responsibilities under Title IX of the Education 

Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 1973 (Section 504) 
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including any investigation of any complaint filed with Charter School AIPCS alleging its 

noncompliance with these laws or alleging any actions which would be prohibited by these laws. 

Charter School AIPCS will notify all its students and employees of the name, office address, and 

telephone number of the designated employee or employees. 

 

Charter School AIPCS will adopt and publish grievance procedures providing for prompt and 

equitable resolution of student and employee complaints alleging any action, which would be 

prohibited by Title IX, or Section 504. 

 

Charter School AIPCS will implement specific and continuing steps to notify applicants for 

admission and employment, students and parents of elementary and secondary school students, 

employees, sources of referral of applicants for admission and employment, and all unions or 

professional organizations holding collective bargaining or professional agreements with the 

recipient, that it does not discriminate on the basis of sex or mental or physical disability in the 

educational program or activity which it operates, and that it is required by Title IX and Section 

504 not to discriminate in such a manner. 

  



57 

 

IV. GOVERNANCE STRUCTURE 
 

[Ref. California Education Code §5477605(b) and Ref. Criteria for Review; CCR-5 

§11967.5.1(f)(4)] 

The governance structure of the school, including, but not limited to, the process to be followed 

by the school to ensure parental involvement—California Education Code Section 

47605(b)(5)(D) 

 

Legal Status 
 

AIPCS shall be governed pursuant to the corporate bylaws adopted by the Board of Directors of 

The American Indian Public Charter SchoolModel Schools which shall be consistent with the 

terms of this charter, the Charter Schools Act, and all other applicable laws. The American 

Indian Public Charter School Articles of Incorporation and approved by-laws are included in 

(Appendix I and Appendix J). 
 

Members of AIPCS’IMS’s Governing Board, any administrators, managers or employees, and 

any other committees of the School shall at all times comply with federal and state laws, 

nonprofit integrity standards and OUSD’s Charter School policies and regulations regarding 

ethics and conflicts of interest so long as such policies and regulations are not in conflict with 

any then-existing applicable statutes or regulations applicable to charter schools. 

 

AIPCS and/or its non-profit corporation will be solely responsible for the debts and obligations 

of the charter school. 

 

AIPCS, in accordance with Education Code Section 47604.3, shall promptly respond to all 

reasonable inquiries, including but not limited to, inquiries regarding financial records, from the 

District and shall consult with the District regarding any such inquiries. AIPCS acknowledges 

that it is subject to audit by OUSD. If OUSD seeks an audit of AIPH, it shall assume all costs of 

such audit. This obligation for the District to pay for an audit only applies if the audit requested 

is specifically requested by the District and is not otherwise required to be completed by AIPCS 

by law of charter provisions. 

 

AIPCS will comply with the District policy related to charter schools to the extent it aligns with 

and does not exceed the law applicable to charter schools, as it may be changed from time to 

time as long as the charter school has been given written notice of the policy change. 

 

Element 4 
 

As an independent charter school, American Indian Public Charter School, operated as or by its 

nonprofit public benefit corporation, is a separate legal entity and shall be solely responsible for 

the debts and obligations of Charter School.  

 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of 
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this Charter. In the event that the governing board and/or nonprofit corporation operating Charter 

School amends the bylaws, Charter School shall provide a copy of the amended bylaws to the 

OCS within 30 days of adoption.  

 

Charter School shall send make accessible to the OCS copies of all governing board meeting 

agendas at the same time that they are posted in accordance with the Brown Act. Charter School 

shall also send tomake accessible theto OCS copies of all board meeting minutes within one 

week of governing board approval of the minutes. Timely posting of agendas and minutes on 

Charter SchoolAIMS’s website will satisfy this requirement.  

 

The District reserves the right, but is not obligated, to appoint a single representative to the 

Charter School governing board pursuant to Education Code section 47604(b).  

 

LEGAL AND POLICY COMPLIANCE  

 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 

District policy as it relates to charter schools, as they may be amended from time to time.  

 

Charter School shall comply with all applicable federal and state reporting requirements, 

including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 

Accountability Act of 1999, and Education Code section 47604.33.  

 

Charter School shall comply with the Brown Act and the Public Records Act.  

 

NOTIFICATION OF THE DISTRICT  

 

Charter SchoolAIPCS shall notify the OCS in writing of any citations or notices of workplace 

hazards, investigations by outside regulatory or investigative agencies, lawsuits, changes in 

corporate or legal status (e.g. loss of IRS 53 501(c)(3) status), or other formal complaints or 

notices, within one week of receipt of such notices by Charter School. Unless prohibited by law, 

Charter School shall notify the OCS in writing of any internal investigations within one week of 

commencing investigation. Charter School shall notify the OCS within 2448 school 

 of any dire emergency or serious threat to the health and safety of students or staff.  

 

STUDENT RECORDS  

 

Upon receiving a records request from a receiving school/school district, Charter School shall 

transfer a copy of the student’s complete cumulative record within ten (10) school days in 

accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall 

comply with the student records transfer provisions in Element 16. Charter School shall comply 

with the requirements of Education Code section 49060 et seq., regarding rights to access student 

records and transfer of records for youth in foster care.  
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American Indian Public Charter School acknowledges that pursuant to Article XVI section 8.5(e) 

of the California Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 

35256(c), and 35258 of the Education Code require schools, including American Indian Public 

High School to provide certain information in certain formats in certain ways to the general 

public and specifically to parents of students at American Indian Public Charter School and of 

the District. American Indian Public Charter School further acknowledges that it has the 

obligation to provide all of such information to the District that is required by these referenced 

authorities in a timely manner so that the District may meet its obligations under those 

authorities as well. To the extent that there is information that the District has, but that American 

Indian Public Charter School does not have that American Indian Public Charter School needs in 

order to meet its obligations, the District shall provide the same to American Indian Public High 

School in a reasonably timely manner upon request under Education Code section 47604.3.  

 

American Indian Public Charter School will maintain sufficient staff and systems including 

technology, required to ensure timely reporting necessary to comply with the law and to meet all 

reasonable inquiries from District and other authorized reporting agencies.  

 

American Indian Public Charter School in accordance with Education Code Section 47604.3, 

shall promptly respond to all reasonable inquiries, including but not limited to, inquiries 

regarding financial records, from the District and shall consult with the District regarding any 

such inquiries. American Indian Public High School acknowledges that it is subject to reasonable 

audit by OUSD if OUSD seeks an audit of American Indian Public Charter School it OUSD shall 

assume all costs of such audit. This obligation for the District to pay for an audit only applies if 

the audit requested is specifically requested by the District and is not otherwise required to be 

completed by American Indian Public High School by law or charter provisions. 

 

Members of American Indian Public Charter School’s Governing Board, any administrators, 

managers or employees, and any other committees of the School shall at all times comply with 

federal and state laws, and nonprofit integrity standards. and OUSD’s Charter School policies 

and regulations regarding ethics and conflicts of interest so long as such policies and regulations 

are not in conflict with any then-existing applicable statutes or regulations applicable to charter 

schools.  

 

American Indian Public Charter School and/or its non-profit corporation will be solely 

responsible for the debts and obligations of the charter school. 

 

To the extent that American Indian Public Charter School is a recipient of federal funds, 

including federal Title I, Part A funds, American Indian Public High School has agreed to meet 

all of the programmatic, fiscal and other regulatory requirements of the No Child Left Behind 

Act (as long as it is in effect) and other applicable federal grant programs. American Indian 

Public Charer School agrees that it will keep and make available to the District any 

documentation necessary to demonstrate compliance with the requirements of the No Child Left 

Behind Act (as long as it is in effect) and other applicable federal programs, including, but not 
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limited to, documentation related to required parental notifications, appropriate credentialing of 

teaching and paraprofessional staff, where applicable, or any other mandated federal program 

requirement. The mandated requirements of NCLB currently include, but are not the limited to, 

the following:  

 

• Notify parents at the beginning of each school year of their “right to know” the professional 

qualifications of their child’s classroom teacher including a timely notice to each individual 

parent that the parent’s child has been assigned, or taught for four or more consecutive weeks by, 

a teacher who is not highly qualified.  

 

• Develop jointly with, and distribute to, parents of participating children, a school-parent 

compact.  

 

• Hold an annual Title I meeting for parents of participating Title I students.  

 

• Develop jointly with, agree on with, and distribute to, parents of participating children a written 

parent involvement policy. American Indian Public High School also understands that as part of 

its oversight of the school, the Office of Charter Schools may conduct a reasonable program 

review of federal and state compliance issues. 

 

EQUAL EMPLOYMENT OPPORTUNITY  

 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis 

of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including recruitment, selection, 

hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from 

employment.  

 

ESEA/NCLB AND CREDENTIALING REQUIREMENTS  

 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as No Child Left Behind (NCLB) as long as it is in effect) that are applicable 

to teachers and paraprofessional employees. Charter School shall ensure that all teachers meet 

applicable state requirements for certificated employment, including the provisions of Education 

Code section 47605(l). Charter School shall maintain current copies of all teacher credentials and 

make them readily available for reasonable inspection.  

 

 

As part of the Fall Information Update, Charter School will notify the District in writing of the 

application deadline and proposed lottery date. Charter School will ensure that all application 
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materials will reference these dates as well as provide complete information regarding 

application procedures, key dates, and admissions preferences and requirements consistent with 

approved charter. 

 

 

Board of Directors 
 

The American Indian Public High School is governed by a Board of Directors (the “Board”). The 

Board shall be ultimately responsible for the operation and activities of the School. The Board 

shall be governed in its operations and its actions by the corporate bylaws of the organization 

which shall be consistent with the charter, the Charter Schools Act, and all other applicable 

laws.  The primary methods for executing their responsibilities are to create, adopt, and monitor 

a long term strategic plan and associated budget, and to employ and evaluate the Director of 

AIM Schools. The day to day management of the School shall be by the Director, who is 

overseen by the Board. The school government is reflected by way of its governing structure, the 

curriculum, student guidance and school code of conduct. The AIPCS IMS  

Governance Board will be comprised of at least five and no more than fifteen diverse community 

members. The AIM Schools Director Superintendent will report directly to the Governance 

Board. (Please see Appendix B, AIPHS Organizational Chart). 

 

The Board will meet on a regular basis. The responsibilities of the Board include but are not 

limited to: 

 

 Uphold the mission of the School 
 Oversee the implementation of the charter 
 Approve and monitor the school budget, fiscal reports, and the School’s fiscal practices 
 Approve all contracts and expenses 
 Receive and review the yearly independent financial audit 
 Approve and monitor the school’s facility arrangements and plans 
 Oversee and evaluate the Director the Superintendent 
 Hire the Director the Superintendent 
 Monitor the Director’s the Superintendents implementation of the school’s personnel 

policy 
 Approve Board Policies 

Potential board members are recommended to the existing American Indian Public Charter 

School Board. The board applicants submit a letter of interest and resume. The existing 

American Indian Public Charter School Board members vote on the new Governance Board 

members. A minimum of one family member, one educator and one businessperson serve on the 

Board. These Governance Board members will reflect the student population and be of a diverse 

professional background. 

 

The Board will comply with all federal, state and local laws that are applicable to independent 

public charter schools, including but not limited to the Brown Act and the Political Reform Act. 
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AIPHS has adopted a conflicts code, a draft of which is included in Appendix J (pg. 98). The 

organization will retain its own legal counsel when necessary, and will purchase and maintain, as 

necessary, insurance policies. 

 

AIPHS may initiate and carry out any program or activity, or may otherwise act in any manner 

which is not in conflict with or inconsistent with, or preempted by any law and which is not in 

conflict with the purposes for which charter schools are established. 

 

The Board may execute any powers delegated by law to it and shall discharge any duty imposed 

by law upon it and may delegate to an employee of the Charter School any of those duties with 

the exception of budget approval or revision, approval of the fiscal audits, and the adoption of 

Board policies. The Board however, retains ultimate responsibility of the performance of those 

powers or duties so delegated. 

 

The Board of Directors members will attend an annual in-service session for the purposes of 

training individual board members on their responsibilities with topics to include at minimum 

Conflicts of Interest, and the Brown Act. 

 

The OUSD Board may appoint an individual to serve on the Governance Board. they may make 

recommendations, participate in discussions and participate fully in all respects. 

 

BYLAWS OF AMERICAN INDIAN MODEL SCHOOLS. 

(A California Nonprofit Public Benefit Corporation) 

ARTICLES 1: OFFICES 
 

1. Principal Office: The principal office of the corporation shall be located at 171 12th 

Street, Oakland, in Alameda County of California. 

2. Other Offices of the Corporation: The corporation may also establish branch or 

subordinate offices at any place or places within or without the state of California, where 

it is qualified to conduct its activities. 

 

ARTICLE 2: PURPOSES 
 

1. Purposes: The corporation’s specific and general purposes are described in its Articles of 

Incorporation. 

2. Policy of Nondiscrimination: American Indian Model Schools is nonsectarian in its 

programs, policies, employment practices, and all other operations.  It does not charge 

tuition or discriminate on the basis of race, national origin, gender, sexual orientation, 

religion or spiritual practice, or disability. 

 

ARTICLE 3: DIRECTORS 
 

1. Number and Qualification: The corporation shall have at least five (5) and no more than 

fifteen (15) directors and collectively they shall be known as the Board of Directors.  The 
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number may be changed by amendment of these Bylaws, or repeal of these Bylaws and 

adoption of new Bylaws, as provided in these Bylaws. The qualifications for Directors 

are generally the ability to attend board meetings, a willingness to actively support and 

promote the corporation and a dedication to its charitable endeavors. To the extent 

reasonably practicable, at least one parent, one business representative, and one educator 

shall serve on the Board.   

 

2. Nomination of Candidates and Election to the Board: The Directors who are to be elected 

by the Board of Directors shall be so elected at the annual meeting of the Board of 

Directors then in office.  Directors nominated to fill vacancies may be elected by majority 

vote at any regular or special meeting.  Each director shall have one vote. Any member of 

the school community may recommend  any qualified candidate to serve on the Board of 

Directors, either to fill a vacancy, or as Director terms expire at the annual meeting.  Any 

Director may nominate a qualified candidate to serve on the Board of Directors.  Such 

nominations must be made by way of a motion at a duly convened meeting.  Nominated 

candidates may be approved by majority action of the Board of Directors. 

 

3. Powers: 

a) Subject to the provisions of the California Nonprofit Public Benefit Corporation 

law, any other applicable laws, and any limitations in the Articles of Incorporation 

and Bylaws relation to activities and affairs of this corporation shall be conducted 

and all corporate powers shall be exercised by or under the direction of the Board 

of Directors.  The Board may delegate the management of the corporation to any 

person(s), to a management company, or to committees, however composed, 

provided that the corporation’s activities and affairs shall be managed and all 

corporate powers shall be exercised under the ultimate direction of the Board.  

Without prejudice to such general powers, but subject to the same limitations, it is 

hereby expressly declared that the Board shall have the following powers in 

addition to the other powers enumerated in these Bylaws and permitted by law: 

Perform any and all duties imposed on them collectively or individually by law, 

by the Articles of Incorporation of this corporation, or by these Bylaws. 

b) Develop, adopt, and monitor the implementation of a personnel policy; to select 

and remove certain officers, agents, and employees of the corporation, and to 

prescribe such powers and duties for them as are compatible with law, the Articles 

of Incorporation, or these Bylaws; to fix their compensation; and to require from 

them security for faithful performance. 

c) Review performance of the School Executive on an annual basis 

d) Meet at such times and places as required by the Bylaws; 
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e) Register their addresses with the Secretary of the corporation and notices of 

meetings mailed, emailed, faxed or telegraphed to them at such addresses shall be 

valid notice thereof; 

f) Oversee the fiduciary matters of the corporation and approve and monitor the 

annual budget; 

g) Approve and monitor fundraising and development plans; 

h) To borrow money and incur indebtedness for the corporation’s purposes, and to 

cause to be executed and delivered therefor, in the corporate name, promissory 

notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and 

other evidences of debt and security therefore; 

i) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and 

to hold, improve, sublease, mortgage, transfer in trust, encumber, convey or 

otherwise dispose of real and personal property; 

j) To change the principal office or the principal business office in California from 

one location to another; 

k) To enter into any contracts or other instruments, and do any and all other things 

incidental to or expedient for attainment of the corporation’s purposes. 

4) Terms of Office: Terms of office for each director shall typically be four years, with new 

directors seated at the annual board meeting and with terms staggered so that, as near as 

possible, one half of the Board comes to the end of their term each year.  A director may 

serve no more than two consecutive four-year terms.  Upon a showing of special 

circumstances, a director may request, and with Board approval, be appointed to a one-

year term.  Parent Board members will have the option to limit their Board term to the 

time that their child or children attends an AIMS school. 

5) Compensation: Directors shall serve without compensation.  They may be allowed 

reasonable advancement or reimbursement of expenses incurred in the performance of 

their regular duties as specified in Section 3 of this Article.   

6) Restriction Regarding Interested Directors: Notwithstanding any other provision of these 

Bylaws not more than twenty-five percent (25%) of persons serving on the board may be 

interested persons.  For purposes of this section, “interested persons” mean either: 

a) Any person currently being compensated by the corporation for services rendered 

it within the previous twelve (12) months, whether as a full-or part-time officer or 

other employee, independent contractor, or otherwise, excluding any reasonable 

compensation paid to a director as director; or 
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b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, 

son-in-law, daughter-in-law, mother-in law or father-in-law of any such person. 

However, any violation of the provisions of this section shall not affect the validity or 

enforceability of any transaction entered into by the corporation. 

7) Place of Meetings: Meetings shall be held at the principal office of the corporation or the 

publicly noticed location stated on an agenda posted in compliance with the Brown Act.  

Any meeting regular or special, may be held by conference telephone or any 

conferencing technology, so long as all directors participation in such a meeting can hear 

each other and all other applicable legal requirements are complied with including, but 

not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq. 

8) Regular and Annual Meetings: Regular meetings of directors shall be held at least 

quarterly, at such date and time as determined by the Board of Directors.  Regular 

meetings shall typically be held on the Third Tuesday of each month at the publicly 

noticed location. 

This corporation makes no provision for members, therefore, at the annual meetings of 

directors held on the third Tuesday of June, unless such day falls on a legal holiday, in 

which event the regular meeting shall be held at the same hour and place on the next 

business day.  Directors shall be elected by the Board of Directors in accordance with this 

section. 

9) Special Meetings: Special meetings of the Board of Directors may be called by the 

President, the Vice President, the Secretary, or by any two directors, and such meetings 

shall be held at the place, within or without the State of California, designated by the 

person or persons call the meeting, and in the absence of such designation, at the 

principal office of the corporation.  Any and all special meetings must comply with all 

applicable laws, including but not limited to “the Brown Act” Cal. Gov. Code § 54950 et 

seq. 

10) Notice of Meetings: Regular meetings of the board may be held with seventy-two (72) 

hours’ notice.  Special meetings of the board shall be held upon five (5) days’ notice by 

first-class mail or twenty-four (24) hours’ notice delivered personally or by telephone 

(including a voice messaging system or other system or technology designed to record 

and communicate messages), telegraph, facsimile, electronic mail, or other electronic 

means..  If sent by mail or telegraphy, the notice shall be deemed to be delivered on its 

deposit in the mail or on its delivery to the telegraph company.  Any other written notice 

shall be deemed received at the time it is personally delivered to the recipient or is 

delivered to a common carrier for transmission, or is actually transmitted by the person 

giving the notice by electronic means to the recipient.  Oral notice shall be deemed 

received at the time it is communicated, in person or by telephone or wireless, to the 

recipient or to a person at the office of the recipient whom the person giving the notice 

has reason to believe will promptly communicate it to the receiver.  Such notices shall be 
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addressed to each director at his or her address as shown on the books of the corporation.  

Notice of the time and place of holding and adjourned meeting need not be given to 

absent directors if the time and place of the adjourned meeting are fixed at the meeting 

adjourned and if such adjourned meeting is held no more than twenty-four (24) hours 

from the time of the original meeting.  Notice shall be given of any adjourned regular or 

special meeting to the directors absent from the original meeting if the adjourned meeting 

is held more than twenty-four (24) hours from the time of the original meeting. 

11) Contents of Notice: Notice of meetings not herein dispensed with shall specify the place, 

day and hour of the meeting.  The purpose of any regular or special board meeting shall 

be specified consistent with the Brown Act. 

12) Waiver of Notice and Consent to Holding Meetings: The transactions of any meeting of 

the board, however called and noticed or wherever held, are as valid as though the 

meeting had been duly held after proper call and notice, provided a quorum, as 

hereinafter defined, is present and provided that either before or after the meeting each 

director not present signs a waiver of notice, a constant to holding the meeting, or an 

approval of the minutes thereof.  All such waivers, consents, or approvals shall be filed 

with the corporate records or made a part of the minutes of the meeting. 

13) Quorem for Meetings: A quorum shall consist of a majority of the Board of Directors 

then in office. 

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this 

corporation, or by law, no business shall be considered by the board at any meeting at 

which a quorum, as hereinafter defined, is not present, and the only motion which the 

Chair shall entertain at such meeting is a motion to adjourn.  However, a majority of the 

directors present at such meeting may adjourn from time to time until fixed for the next 

regular meeting of the board. 

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any 

notice of the time and place of the adjourned meeting or of the business to be transacted 

at such meeting, other than by announcement at the meeting at which the adjournment is 

taken, except as provided in Section 10 of this Article. 

The directors present at a duly called and held meeting at which a quorum is initially 

present may continue to do business notwithstanding the loss of a quorum at the meeting 

due to a withdrawal from the meeting, provided that an action thereafter taken must be 

approved by at least a majority of the required quorum for such meeting or such greater 

percentage as may be required by law, or the Articles of Incorporation or Bylaws of this 

corporation.  Directors may not vote by proxy. 

14) Majority Action as Board Action: Every act or decision done or made by a majority of 

the directors present at a meeting duly held at which a quorum is present is the act of the 

Board of Directors, unless the Articles of Incorporation or Bylaws of this corporation, or 
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provisions of the California Nonprofit Public Benefit Corporation Law, particularly those 

provisions relating to appointment of committee (Section 5212), approval of contracts or 

transactions in which a director has a material financial interest (Section 5233) and 

indemnification of directors (Section 5238e), require a greater percentage of different 

voting rules for approval or a matter by the board. 

15) Conduct of Meetings: Meetings of the Board of Directors shall be presided over by the 

President of the Board, or, if no such person has been so designated or, in his or her 

absence, by the Vice President of the corporation or, in the absence of each of these 

persons, by a Chairperson chosen by a majority of the directors present at the meeting.  

The Secretary of the corporation or his or her designee, shall act as secretary of all 

meetings of the board, provided that, in his or her absence, the presiding officer shall 

appoint another person to act as Secretary of the Meeting. 

Meetings shall be governed by rules adopted by the Board of Directors, as such rules may 

be revised from time to time, insofar as such rules are not inconsistent with or in conflict 

with these Bylaws, with the Articles of Incorporation of this corporation, or with 

provisions of law.  The Board may choose to use Roberts Rules of Order as a guide for its 

meetings. 

16) Vacancies: Vacancies on the Board of Directors shall exist (1) on death, resignation or 

removal of any director, and (2) whenever the number of authorized directors is 

increased. 

The Board of Directors may declare vacant the office of a director who has been declared 

of unsound mind by a final order of court, or convicted of a felony, or been found by a 

final order or judgment of any court to have breached any duty under in Section 5230 and 

following of the California Nonprofit Public Benefit Corporation Law. 

Directors may be removed without cause by a majority of the directors then in office.  

Any director missing two consecutive board meetings is subject to removal.  Said 

removal can be effectuated through majority vote of those directors present. 

Any director may resign effective upon given written notice to the Chairperson of the 

Board, the President, the Secretary, or the Board of Directors, unless the notice specifies 

a later time for the effectiveness of such resignation.  No director may resign if the 

corporation would then be left without a duly elected director or directors in charge of its 

affairs, except upon notice to the attorney general. 

Vacancies on the board may be filled.  Directors nominated to fill vacancies may be 

elected by majority vote at any regular or special meeting. 

A person elected to fill a vacancy as provided by this Section shall hold office until the 

end of the term they are filing or until his or her death, resignation or removal from 

office. 
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17) Non-Liability of Directors: The directors shall not be personally liable for the debts, 

liabilities, or other obligations of the corporation. 

18) Indemnity by Corporation of Directors, Officers, Employees, and Other Agents: To the 

fullest extent permitted by law, this corporation may indemnify its Directors, officers, 

employees and other persons described in Corporations Code section 5238(a), including 

persons formerly occupying such positions, against all expenses, judgments, fines, 

settlements, and other amounts actually and reasonably incurred by them in connection 

with any “proceeding” as that term is used in that section, and including an action by or 

in the right of the corporation by reason of the fact that the person is or was a person 

described in that section.  “Expenses” shall have the same meaning herein as in Section 

5238(a) of the Corporations Code.  On written request to the Board by any person 

seeking indemnification under Corporations Code Section 5238(b) or (c), the Board shall 

decide under Corporations Code Section 5238(e) whether the applicable standard of 

conduct set forth in Corporations Code Section 5238(b) or (c) has been met, and if so, the 

Board may authorize indemnification. 

To the extent that a person who is, or was, a director, officer, employee or other agent of 

this corporation has been successful on the merits in defense of any civil criminal, 

administrative or investigative proceeding brought to procure a judgment against such 

person by reason of the fact that he or she is, or was, an agent of the corporation, or has 

been successful in the defense of any claim, issue or matter, therein, such person shall be 

indemnified against expenses actually and reasonably incurred by the person in 

connection with such proceeding. 

19) Insurance and Corporate Agents: If such person either settles any such claim or sustains a 

judgment against him or her, then indemnification against expenses, judgments, fines, 

settlements and other amounts reasonably incurred in connection with such proceedings 

shall be provided by this corporation but only to the extent allowed by, and in accordance 

with the requirements of, Section 5233 of the California Nonprofit Public Benefit 

Corporation Law. 

The corporation shall have the power to purchase and maintain insurance on behalf of 

any agent of the corporation (including a director, officer, employee or other agent of the 

corporation) to cover any liability asserted or against any agent of the corporation in such 

capacity or arising from the agent of the corporation’s status as such, including  other 

than for violating provisions of law relating to self-dealing (Section 5233 of the 

California Nonprofit Public Benefit Corporation Law) asserted against or incurred by the 

agent in such capacity of arising out of the agent’s status as such, whether or not the 

corporation would have the power to indemnify the agent against such liability under the 

provisions of Section 5238 of the California Nonprofit Public Benefit Corporation Law. 

ARTICLE 4: OFFICERS 
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1) Number of Officers: The officers of the corporation shall be a President, a Secretary, and 

a Chief Financial Officer who shall be designated the Treasurer. The corporation may 

also have, as determined by the Board of Directors, a Chairperson of the Board, one or 

more Vice Presidents, Assistant Secretaries, Assistant Treasurer, or other officers.  Any 

number of officers may be held by the same person except that neither the Secretary nor 

the Treasurer may serve as the President or Chairperson of the Board. 

2) Qualification, Election, and Term of Office: Any person may serve as officer of this 

corporation.  Officers shall be elected by the Board of Directors, at any time, and each 

officer shall hold office for an annual term, or until his or her successor shall be elected 

and qualified, whichever occurs first. 

3) Subordinate Officers: The Board of Directors may appoint such officers or agents as it 

may deem desirable, and such officers shall serve such terms, have such authority, and 

perform such duties as may be prescribed from time to time by the Board of Directors. 

4) Removal and Resignation: Any officer may be removed without cause by the Board of 

Directors at any time by majority vote of those directors present at a duly held meeting.  

Any officer may resign at any time by giving written notice to the Board of Directors of 

to the President of Secretary of the corporation any such resignation shall take effect at 

the date of receipt of such notice or at any later date specified therein, and, unless 

otherwise specified therein, the acceptance of such resignation shall not be necessary to 

make it effective.  The above provisions of this Section shall be superseded by any 

conflicting terms of a contract which has been approved or ratified by the Board of 

Directors relating to the employment of any officer of the corporation. 

5) Vacancies: Any vacancy caused by the death, resignation, removal, disqualification, or 

otherwise of any officer shall be filled by the Board of Directors.  In the event of a 

vacancy in any office other than the President, such vacancy may be filled temporarily by 

appointment by the President until such time as the Board shall fill the vacancy.  

Vacancies occurring in officers of the officers appointed at the discretion of the board 

may or may not be filled as the board shall determine. 

6)  Duties of President: The President shall be the chief executive officer of the corporation 

and shall, subject to the control of the Board of Directors, supervise and control the 

affairs of the corporation and the activities of the officers.  He or she shall perform all 

duties incident to his or her office and such other duties as may be required by law, by the 

Articles of Incorporation of this corporation, or by these Bylaws, or which may be 

prescribed from time to time by the Board of Directors. Unless another person is 

specifically appointed as Chairperson of the Board of Directors, he or she shall preside at 

all meetings of the Board of Directors.  If applicable, the President shall preside at all 

meetings of the members.  Except as otherwise expressly provided by law, by the Articles 

of Incorporation, or by these Bylaws, he or she shall, in the name of, the corporation, 

execute such deeds, mortgages, bonds, contracts, checks, or other instruments which may 

from time to time be authorized by the Board of Directors. 
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7) Duties of Vice President: In the absence of the President, or in the event of his or her 

inability or refusal to act, the Vice President shall perform all the duties of the President, 

and when so acting shall have all the powers of, and be subject to all the restrictions on, 

the President.  The Vice President shall have other powers and perform such other duties 

as be prescribed by law, by the Articles of Incorporation, or by these Bylaws, or as may 

be prescribed by the Board of Directors. 

8) Duties of Secretary: The Secretary shall: 

Certify and keep at the principal office of the corporation the original, or a copy of these 

Bylaws as amended to date. 

Keep at the principal office of the corporation or such other place as the board may 

determine, a book of minutes of all meetings of the directors, and, if applicable, meetings 

of committees of directors and of members, recording therein the time and place of 

holding, whether regular or special, how called, how notice thereof was given, the names 

of those present or represented at the meeting, and the proceedings thereof.  

See that all notices are duly given in accordance with the provisions of these Bylaws or as 

required by law. 

Be custodian of the records and of the seal of the corporation and see that the seal is 

affixed to all duly executed documents, the execution of which on behalf of the 

corporation under its seal is authorized by law or these Bylaws. 

Keep at the principal office of the corporation a membership book containing the name 

and address of each and any members, and, in the case where any membership has been 

terminated, he or she shall record such fact in the membership book together with the 

date on which such membership ceased. 

Exhibit at all reasonable times to any director of the corporation, or his or her agent or 

attorney, on request therefore, the Bylaws, the membership book, and the minutes of the 

proceedings of the directors of the corporation. 

In general, perform all duties incident to the office of secretary and such other duties as 

may be required by law, by the Articles of Incorporation of this corporation, or by these 

Bylaws, or which may be assigned to him or her from time to time by the Board of 

Directors. 

9) Duties of Treasurer: Subject to the provisions of these Bylaws relating to the “execution 

of Instruments, Deposits and Funds,” the Treasurer shall: 

Have charge and custody of, and be responsible for, all funds and securities of the 

corporation, and deposit all such funds in the name of the corporation in such banks, trust 

companies, or other depositories as shall be selected by the Board of Directors. 
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Receive, and give receipt for, the monies due and payable to the corporation from any 

source whatsoever. 

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the 

Board of Directors, taking proper vouchers for such disbursements. 

Keep and maintain adequate and correct accounts of the corporation’s properties and 

business transactions, including accounts of its assets, liabilities, receipts, disbursements, 

gains and losses. 

Exhibit all reasonable times the books of accounts and financial records to any director of 

the corporation, or to his or her agent or attorney, on request therefore. 

Render to the President and directors, whenever requested, an account of any or all of his 

or her transactions as Treasurer and of the financial condition of the corporation. 

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial 

statements to be included in any required reports. 

In general, perform all duties incident to the office of Treasurer and such other duties as 

may be required by law, by the Articles of Incorporation of the corporation, or by these 

Bylaws, or which may be assigned to him or her from time to time by the Board of 

Directors. 

10) Compensation: The salaries of the officers, if any, shall be fixed from time to time by 

resolution of the Board of Directors, and no officer shall be prevented from receiving 

such salary by reason of the fact that her or she is also a director of the corporation, 

provided, however, that such compensation paid a director for serving as an officer of this 

corporation shall only be allowed if permitted under the provisions of the Article 3, 

Section 6 of these Bylaws.  In all cases, any salaries received by officers of this 

corporation shall be reasonable and given in return for services actually rendered for the 

corporation which relate to the performance of the charitable or public purposes of this 

corporation.  Notwithstanding the foregoing, the President, Vice President, Secretary and 

Treasurer shall not receive compensation for holding such offices. 

ARTICLE 5: COMMITTEES 

1) Executive Committee: The Board of Directors may, by a majority vote of directors 

designates two (2) or more of its members (who may also be serving as officers of this 

corporation) to constitute an Executive Committee and delegate to such Committee any 

of the powers and authority of the board in the management of the business and affairs 

for the corporation, except with respect to:  

a) The approval of any action which, under law or the provisions of these Bylaws, 

requires the approval of the members or of a majority of all the members. 
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b) The filling of vacancies on the board or any committee which has the authority of 

the board. 

c) The fixing of compensation of the directors for serving on the board or on any 

committee. 

d) The amendment or repeal of Bylaws or the adoption of new Bylaws. 

e) The amendment or repeal or any resolution of the board which by its express 

terms is not so amendable or repealable. 

f) The appointment of committees of the board or the members thereof. 

g) The expenditure of corporate funds to support a nominee for director after there 

are more people nominated for director than can be elected. 

h) The approval of any transaction to which this corporation is a party and in which 

one or more of the directors has a material financial interest, except as expressly 

provided Section 5233(d)(3) of the California Nonprofit Public Benefit 

Corporation Law. 

By a majority vote of its members then in office the board may at any time revoke or 

modify any or all of the authority so delegated, increase or decrease but not below 

two (2) the number of its members, and fill vacancies therein from the members of 

the board.  The Committee shall keep regular minutes of its proceedings, cause them 

to be filed with the corporate records, and report the same to the board from time to 

time as the board may require.  

2) Other Committees: The corporation shall have such other committees as may from time 

to time be designated by resolution of the Board of Directors. 

Such other committees may consist of persons who are not also members of the board.  

These additional committees may consist of persons who are not also members of the 

board.  These additional committees shall act in an advisory capacity only to the board 

and shall be clearly titled as “advisory” committees. 

3) Meetings and Action of Committees: Except as otherwise allowed pursuant to the Brown 

Act, meetings and action of committees shall be governed by, noticed, held and taken in 

accordance with the provisions of these Bylaws concerning meetings of the Board of 

Directors, with such changes in the context of such Bylaw provisions as are necessary to 

substitute the committee and its members for the Board of Directors and its members, 

except that the time for regular meetings of committees may be fixed by the Board of 

Directors.  The Board of Directors may also adopt rules and regulations pertaining to the 

conduct of meetings of committees to the extent that such rules and regulations are not 

inconsistent with the provisions of these Bylaws. 
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ARTICLE 6: EXECUTION OF INSTRUMENTS, DEPOSITS, AND FUNDS 

1) Execution of Instruments: The Board of Directors, except as otherwise provided in these 

Bylaws, may by resolution authorize any officer or agent of the corporation to enter into 

any contract or execute and deliver any instrument in the name of and on behalf of the 

corporation, and such authority may be general or confined to specific instances.  Unless 

so expressly authorized, no officer, agent, or employee shall have any power or authority 

to bind the corporation by any contract or engagement or to pledge its credit or render it 

liable monetarily for any purpose or in any amount. 

2) Checks and Notes: Except as otherwise specifically determined by resolution of the 

Board of Directors, or as otherwise required by law, checks, drafts, promissory notes, 

orders for payments of money, and other evidence of indebtedness of the corporation 

shall be signed by the Treasurer and countersigned by the President of the corporation. 

3) Deposits: All funds of the corporation shall be deposited from time to time to the credit of 

the corporation in such banks, trust companies, or other depositories as the Board of 

Directors may select. 

4) Gifts: The Board of Directors may accept on behalf of the corporation any contribution, 

gift, bequest, or devise for the charitable or public purpose of this corporation. 

ARTICLE 7: CORPORATE RECORDS, REPORTS, AND SEAL 

1) Maintenance of Corporate Records: The corporation shall keep at its principal office in 

the State of California: 

a) Minutes of all meetings of directors and committees of the board, indicating the 

time and place of holding such meetings, whether regular or special, how called, 

the notice given, and the names of those present and the proceedings thereof; 

b) Adequate and correct books and records of account, including accounts of its 

properties and business transactions and accounts of its assets, liabilities, receipts, 

disbursements, gains and losses. 

2) Corporate Seal: The Board of Directors may adopt, use, and at will alter, a corporate seal.  

Such seal shall be kept at the principal office of the corporation.  Failure to affix the seal 

to corporate instruments, however, shall not affect the validity of any such instrument. 

3) Directors’ Inspection Rights: Every director shall have the absolute right at any 

reasonable time to inspect and copy all books, records and documents of every kind and 

to inspect the physical properties of the corporation. 

4) Right to Copy and Make Extracts: Any inspection under the provisions of the article may 

be made in person or by agent or attorney and the right to inspection includes the right to 

copy and make extracts. 
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5) Annual Report: The board shall cause an annual report to be furnished not later than one 

hundred and twenty (120) days after the close of the corporation’s fiscal year to all 

directors of the corporation.  The Annual Report shall contain the following information: 

a) The assets and liabilities, including the trust funds, of the corporation as of the 

end of the fiscal year; 

b) The principal changes in assets and liabilities, including trust funds, during the 

fiscal year; 

c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes, for the fiscal year; 

d) The expenses or receipts of the corporation, for both general and restricted 

purposes, during the fiscal year; 

e) Any information required by Section 7 of this Article. 

The annual report shall be accompanied by any report thereon of independent 

accountants, or, if there is no such report, the certificate of an authorized officer of the 

corporation that such statements were prepared without audit from the books and records 

or the corporation. 

6) Annual Statement of Specific Transactions: This corporation shall mail or deliver to all 

directors a statement within one hundred and twenty (120) after the close of its fiscal year 

which briefly describes the amount and circumstances of any indemnification or 

transaction of the following kind: 

a) Any transaction in which the corporation, or its parent or its subsidiary, was a 

party, and in which either of the following had a direct or indirect material 

financial interest; 

b) Any director or officer of the corporation, or its parent or subsidiary (a more 

common directorship shall not be considered a material financial interest); or 

c) Any holder of more than ten percent (10%) of the voting power of the 

corporation, its parent of its subsidiary. 

The above statement need only be provide with respect to a transaction during the 

previous fiscal year involving more than Fifty Thousand Dollars ($50,000) or which was 

one of a number of transactions with the same persons involving, in the aggregate, more 

than Fifty Thousand Dollars ($50,000). 

Similarly, the statement need only be provided with respect to indemnifications or 

advances aggregating more than Ten Thousand Dollars ($10,000) paid during the 

previous fiscal year to any director or officer. 
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Any statement required by this Section shall briefly describe the names of the interested 

persons involved in such transactions stating each person’s in the transaction and, when 

practical, the amount of such interest, provided that in the case or a transaction with a 

partnership of which such person is a partner, only the interest of the partnership need be 

stated. 

ARTICLE 8: FISCAL YEAR 

1) Fiscal Year of the Corporation: The fiscal year of the corporation shall begin on the 1st of 

July and end on the 30th of June in each year. 

ARTICLE 9: AMENDMENT OF BYLAWS 

1) Amendment: Subject to any provision of law applicable to the amendment of Bylaws of 

public benefit nonprofit corporations, these Bylaws, or any of them, may be altered, 

amended, or repealed and new Bylaws adopted by the Board of Directors.  These Bylaws 

and any amendments to these Bylaws shall become effective immediately upon their 

adoption. 

ARTICLE 10: AMENDMENT OF ARTICLES 

1) Amendments: Any amendment of the Articles of Incorporation may be adopted by the 

Board of Directors. 

ARTICLE 11: PROHIBITION AGAINST SHARING CORPORATE PROFITS AND 

ASSETS 

1) Prohibition Against Sharing Corporate Profits and Assets: No director, officer, employee, 

or other person connected with this corporation, or any private individual, shall receive at 

any time any of the net earnings or pecuniary profit from the operations of the 

corporation, provided, however, that this provision shall not prevent payment to any such 

person of reasonable compensation for services performed for the corporation in effecting 

any of its public or charitable purposes, provided that such compensation is otherwise 

permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no 

such person or persons shall be entitled to share I the distribution of, and shall not 

receive, any of the corporate assets on dissolution of the corporation.  All members, if 

any, of the corporation shall be deemed to have expressly consented and agreed that on 

such dissolution or winding up of affairs of the corporation, whether voluntarily or 

involuntarily, the assets of the corporation, after all debts have been satisfied, shall be 

distributed as required by the Articles of Incorporation of this Corporation and not 

otherwise. 

ARTICLE 12: MEMBERS 

1) No Members: This corporation shall not have any members.  Therefore, pursuant to 

Section 5310(b) of the Nonprofit Public Benefit Corporation Law of the State of 
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California, any action which would otherwise, under law or the provisions of the Articles 

of Incorporation or Bylaws of this corporation, require approval by a majority of all 

members or approval by the members, shall only require the approval of the Board of 

Directors.  All rights that would otherwise vest in the members shall vest in the Board of 

Directors. 

2) Associates: Nothing in this Article 12 shall be construed as limiting the right of the 

corporation to refer to persons associated with it as “members” even though such persons 

are not members of the corporation, and no such reference shall make anyone a member 

within the meaning of Section 5056 of the California Nonprofit Public Benefit 

Corporation Law, including honorary or donor members.  Such individuals may originate 

and take part in the discussion of any subject that may properly come before any meeting 

of the Board, but may not vote.  The corporation may confer by amendment of its 

Articles of Incorporation or these Bylaws some or all of the rights of a members, as set 

forth in the California Nonprofit Public Benefit Corporation Law, upon any person who 

does not have the right to vote for the election of directors, on a disposition of 

substantially all of the corporation’s assets, on the merger or dissolution of it, or on 

changes to its Articles of Incorporation or Bylaws, but no such person shall be a member 

within the meaning of Section 5056.  The Board may also, in its discretion, without 

establishing memberships, establish an advisory council or honorary board or such other 

auxiliary groups as it deems appropriate to advise and support the corporation. 

 

CERTIFICATE OF SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of American 

Indian Model Schools, a nonprofit public benefit corporation duly organized and existing under 

the laws of the State of California, that the foregoing Bylaws, consisting of ________ (___) 

pages, of said corporation were duly and regularly adopted as such by the Board of Directors of 

said corporation at a meeting held on _________________, 2015,and that the above and 

foregoing Bylaws are now in full force and effect. 

Executed on ________________ at ___________________, California. 

 

 

     

Secretary, American Indian Model Schools 

 

 

 

DirectorSuperintendent 
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The Director  Superintendent will work full-time with the site administrators each school and 

will communicate directly with the Board of Directors. The Director Superintendent is fully 

responsible for the execution of all Board policy, all day-to-day operations, and all functions of 

the school. organization. 

 

The responsibilities of the The Director Superintendent or his/her designees may include, but are 

not limited to, the following: 

 Attend District Administrative meetings as necessary and stay in direct contact with 

District regarding changes, progress, etc. 
 Develop Board meeting agenda in conjunction with the Board President in compliance 

with the Brown Act. 
 Supervise the chief operating officerrs  all senior leadership positions and site 

administrators Head of Schools at each school. 
 Ensure appropriate evaluation of all School employees. 
 Propose policies for adoption by the Board. 
 Provide comments and recommendations regarding policies presented by others to the 

Board. 
 Communicate with School legal counsel and any outside consultants. 
 Stay abreast of school laws and regulations. 
 Approve all purchase orders, pay warrants, and requisitions; and, upon approval, forward 

on for processing. 
 Participate in the dispute resolution procedure and the complaint procedure when 

necessary. 
 Establish and execute enrollment procedures 
 Provide all necessary financial reports as required for proper ADA reporting. 
 Make budget line item revisions when necessary and report changes regularly to the 

Board. 
 Develop and administer the budget in accordance with generally accepted accounting 

principles. 
 Present a quarterly financial report to the Charter Board. 
 Provide assistance and coordination to the faculty in the development of curriculum. 
 Oversee family and community relations. 
 Attend IEP meetings when necessary. 
 Supervise student disciplinary matters. 
 Coordinate the administration of Standardized Testing 
 Plan and coordinate employee orientation with site administrators. 
 Attend Charter Board meetings and attend as necessary District board of Education 

meetings as the Charter representative. 
 Establish procedure designed to carry out Charter Board policies 
 Attend state, county, local and national convenings 

 

Board Committees 
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The Board may appoint one or more committees comprised of faculty, parents, community 

members or the members of the public with varying areas of expertise. The purpose of a 

committee is to provide advice, expertise, and resources as necessary related to charter schools, 

finances, facilities, and other areas relevant to the success of the school. The committees will be 

selected by the Board of Directors. 

 

Family Involvement 
 

As the school has been established to serve the needs of the students, it is imperative that 

families are actively involved. An AIPHS Family Advisory Committee (FAC) a family 

engagement group has been established to facilitate communication between all members of the 

organization. The FAC reports directly to the head of school and the superintendent Governance 

Board, and whenever possible a member of the family engagement group FAC will also serve as 

a member of the Governance Board. Members of this team will meet regularly and may meet 

with the school administration to bring family community questions, concerns, and ideas to the 

attention of the administration. They will work on such areas as the family-student handbook and 

other activities to ensure the charter school meets its mission and that students are served 

appropriately.   

 

Families will have the opportunity to participate in daily class activities, school activities, 

graduation planning, and the Governance Board meetings at the school site. Families will be 

involved in AIPCS meetings and school activities. The aim of AIPCS will be to ensure that 

families are actively involved in the child’s education. 
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V. HUMAN RESOURCES 
[Ref. California Education Code §47605(b)(5)(E)] 

 

Qualifications of School Employees 
 

AIPCS will recruit and employ professional, effective and qualified personnel for all 

administrative, instructional, and non-instructional support positions. All employees will 

demonstrate a belief in the mission, program design, instructional philosophy, and curriculum 

documented in this charter. 

 

In accordance with Education Code 47605(d)(1), AIPCS shall be nonsectarian in its employment 

practices and all other operations. AIPCS shall not discriminate against any individual (employee 

or pupil) on the basis of the characteristics listed in Education Code Section 220 (actual or 

perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any 

other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of 

the Penal Code or association with an individual who has any of the aforementioned 

characteristics). All employees are expected to possess the personal characteristics, skills, 

knowledge and experience required by their job description as determined by the school. All 

employees must comply with the employee processing policies and procedures (to include, but 

not limited to, fingerprints, criminal records, proof of identity, right to work in the United States, 

and TB screening). 

 

Specific Qualifications for all Staff 
 

The Board of Directors shall define specific employee minimum qualifications that shall include, 

but not be limited to, the following: 

 

● Commitment of time, energy, and effort in developing AIPCS’s program 

● Belief in the basic philosophy of emphasizing the core curriculum 

● Commitment to working with parents as educational partners 

● Strong written and verbal communication skills 

● Knowledge of the developmental needs of students 

● Awareness of the social, emotional and academic needs of the students. 

● Ability to plan cooperatively with other staff 

● Willingness to continue education through additional courses and training, workshops, 

seminars, and staff development 

● Active participation in faculty meetings 

● Focus on working closely with the school faculty by providing any information regarding 

a student’s behavior change, attitude and/or classroom performance. 

● Take a leadership role in some aspect of the School’s development 

 

Site Administratorss Deans and Heads of Schools 

The Director and Site Administrators at AIPCS shall possess leadership abilities and 

comprehensive educational vision that is consistent with the school’s mission and educational 
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program. In addition, the Site Administrator shall possess skills in hiring and supervising 

excellent teachers, and posses or are in the process of pursuing an administrative credential and, 

i. If possible, business experience. The Governance Board may set additional criteria for the 

selection of administrative staff.  

 

Teachers 
 

Instructional employees will hold appropriate California teaching certificates or permits issued 

by the Commission on Teacher Credentialing. AIPCS will comply with Section 47605(I), which 

states:  

 

“Teachers in charter schools shall be required to hold a Commission on Teacher Credentialing 

certificate, permit, or other document equivalent to that which a teacher in other public schools 

would be required to hold. It is the intent of the Legislature that charter schools be given 

flexibility with regard to non-core, non-college preparatory course.” 

 

AIPCS will retain or employ teaching staff who hold appropriate California teaching certificates, 

permits, or other documents issued by the Commission on Teacher Credentialing and have 

experience commensurate with the applicable job specification. Additionally, core teachers, as 

defined by the No Child Left Behind Act (“NCLB”), shall meet the applicable definitions of 

“highly qualified.” 

 

In addition to the specific qualifications expected of all AIPCS staff members, the following 

qualifications are expected of all teachers: 

 

● Strong instructional leadership 

● Responsible for students and their success in learning 

● Familiarity with or willingness to be trained in AIM’s curriculum, instructional 

methodology, procedural compliance 

● Demonstrable effectiveness in teaching, mentoring, and writing 

● Commitment to the philosophy of the charter school and the mission 

● Accepting the family as a vital partner in the learning process 

● Working flexible schedules in order to accommodate the varying needs and schedule of 

enrolled students, parents, and community 

● Deep commitment to student achievement 

● Accepting responsibility and accountability for instruction to students 

 

AIPCS may also employ or retain non-certificated instructional support staff in any case where a 

prospective staff member has an appropriate mix of subject matter expertise, professional 

experience, and the demonstrated capacity to work successfully in an instructional support 

capacity. Instructional support staff will not serve as the teacher of record for individual pupils 

and may not assign grades or approve student work assignments without the approval of the 

teacher of record, except in non-core, non-college preparatory courses and activities. All non-

instructional staff will possess experience and expertise appropriate for their position as 
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determined by the Governance Board. 

 

Professional Development 
 

Staff members will participate in in-service sessions based on their professional needs, as well as 

on school-wide priorities. Staff development will allow the faculty to keep current with 

educational issues related to ELL students, adolescents and school improvement. The format of 

this training will be varied and determined by the staff. AIPCS will work with other charter 

schools and other educational institution to provide effective staff development. 

 

Compensation and Benefits 
 

Governing Law – A statement of whether charter school staff will participate in California’s 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), or 

federal Social Security (Education Code 47605(b)(5)(K)). Note: if a charter school elects to have 

its teachers participate in the STRS system, then all teachers must do so (Education Code 

47611). 
 

The financial compensation for school employees will include a base salary that is above the 

average starting salary for District high schools. Merit pay, $500 $1,000 for perfect teacher 

attendance each year, and a Christmas bonus may be awarded at the board’s discretion as they 

have proven to be effective at American Indian Public High School. 
 

All AIPCS employees will participate in the federal Social Security System unless STRS 

involvement hinders participation. The AIPHS Governance Board will have the option to 

participate in the State Teachers Retirement System (STRS) or or non-credentialed staff and 

faculty shall participate in Public Employees Retirement System (PERS) or to implement any 

other retirement plan at its disposal. If AIPCS chooses to participate in STRS/PERS program, it 

will work directly with the Alameda County Office of Education and STRS/PERS to provide the 

appropriate payroll information. 
 

AIPCS will provide mandatory benefits such as workers’ compensation, unemployment 

insurance, Medicare and social security. AIPCS will provide health, dental, and vision insurance 

to each AIPHS life insurance to each AIPCS employees. Additional disability coverage may be 

obtained at a cost to the employee. 

 

Employee Representation 
 

Governing Law – A declaration s to whether the Charter School shall be deemed the exclusive 

public school employer of the employees of the Charter School for the purposes of the 

Educational Employment Relations Act.—California Education Code Section 47605(b)(5)(O) 

 

AIPCS will be the exclusive public employer of all employees of the charter school for collective 

bargaining purposes. AIPCS will comply with all provisions of the Educational Employment 

Relations Act (EERA) and act independently from OUSD for bargaining purposes. In 
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accordance with EERA, employees may join and be represented by an organization of their 

choice for collective bargaining purposes. If AIPCS employees elect to be represented by an 

organization for collective bargaining purposes, all employees will be individually contracted. 

The individual contracts will address, among other issues, salary, health and welfare benefits, 

work schedules and responsibilities, standards for performance evaluation, and bonuses. 

 

Persons employed by the school are not considered employees of the Oakland Unified School 

District for any purposes whatsoever. 

 

Element 6 
 

HEALTH, SAFETY AND EMERGENCY PLAN  

 

Charter School shall have a comprehensive site-specific Health, Safety and Emergency Plan, 

including but not limited to the acquisition and maintenance of adequate onsite emergency 

supplies, in place prior to beginning operation of Charter School each school year.  

 

Charter School shall ensure that all staff members receive annual training on Charter School’s 

health, safety, and emergency procedures, including but not limited to training on bloodborne 

pathogens, and shall maintain a calendar for, and conduct, emergency response drills for students 

and staff.  

 

Charter School shall provide all employees, and other persons working on behalf of Charter 

School who are mandated reporters, with annual training on child abuse detection and reporting, 

which shall occur within the first six weeks of each school year, or within the first six weeks of a 

person’s employment if employed after the beginning of the school year, in accordance with the 

requirements of AB 1432 (2014).  

 

Charter School shall stock and maintain the required number and type of emergency epinephrine 

auto-injectors onsite and provide training to employee volunteers in the storage and use of the 

epinephrine auto-injector as required by SB 1266 (2014). Charter School shall comply with the 

requirements of Education Code section 49475 regarding concussions/head injuries with respect 

to any athletic program (as defined in Education Code § 49475) offered by or on behalf of 

Charter School.  

 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety and Emergency Plan, and keep it readily available for use and review upon CSD request.  

 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

 

Charter School, including its employees and officers, shall comply with the Family Educational 

Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times.  

 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING  
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Charter School shall comply with all requirements of Education Code sections 44237 and 

45125.1. Charter School shall designate and maintain at all times at least one Custodian of 

Records duly authorized by the California Department of Justice.  

 

Charter School shall maintain on file and available for inspection evidence that (1) Charter 

School has performed criminal background checks and cleared for employment all employees 

prior to employment; (2) Charter School has obtained certification from each of its contracting 

entities/independent contractors that the entity/contractor has conducted required criminal 

background clearances for its employees prior to provision of schoolsite services and/or any 

contact with students and has requested subsequent arrest notification service; and (3) Charter 

School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California 

Department of Justice for all employees and volunteers not directly supervised by staff. Upon 

request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 

of Records status for each Custodian of Records.  

 

Charter School shall comply with the requirements set forth in Education Code section 44939.5 

regarding the reporting of egregious misconduct committed by certificated employees.  

 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS  

 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk 

assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 

period of 60 days prior to employment/service, in accordance with Education Code section 

49406. Charter School shall maintain TB clearance records and certifications on file.  

 

Charter School shall comply with all federal and state legal requirements related to student 

immunization, health examination, and health screening, including but not limited to screening 

for vision, hearing, and scoliosis, to the same extent as would be required if the students were 

attending a non-charter public school. Charter School shall maintain student immunization, 

health examination, and health screening records on file.  

 

SAFE PLACE TO LEARN ACT  

 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq.  

 

GUN-FREE SCHOOLS ACT  

 

Charter School shall comply with the federal Gun-Free Schools Act.  
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TOBACCO USE PREVENTION  

 

Charter School shall enact policies to prohibit the use of Tobacco near its school site in 

accordance with the provisions of California Health and Safety Code section 104495. 

 

The following is AIPCS support of Element 6: 

 

Rights of School District Employees 
 

Governing Law – A description of the rights of any employees of the school district upon leaving 

the employment of the school district to work in a charter schools, and of any rights of return to 

the school district after employment at a charter school. – Education Code Section 

47605(b)(5)(M) 

 

All employees of AIPCS shall be considered the exclusive employees of AIPCS and not any 

school district of the Oakland Unified School district unless otherwise mutually agreed in 

writing. Employees of the District who resign from employment to work at AIPCS and who later 

wish to return to the District shall be treated the same as any other former District employee 

seeking reemployment in accordance with District policy, applicable law, and applicable 

bargaining agreements. AIPCS shall not have any authority to confer any rights to return on 

District employees. Sick or vacation leave or years of service credit at the Oakland Unified 

School District or any school district shall not be transferred to the Charter School. 

 

A former employee of any school district shall have the following rights: 

● Any rights upon leaving the employment of a local education agency to work in the 

charter school that the local education agency may specify. 

● Any rights of return to employment in a local education agency after employment in the 

charter school as the local education agency may specify. 

● Any other applicable rights upon leaving employment to work in the charter school that 

are outlined in law. 

 

Health and Safety 
 

Governing Law – The procedures that the school will follow to ensure the health and safety of 

pupils and staff. These procedures shall include the requirement that each employee of the school 

furnish the school record summary as described in Section 44237. –California Education Code 

Section 47605(b)(5)(F) 

 

A healthy and safe environment is imperative to productive teaching and learning. AIPCS has 

adopted and implemented a comprehensive set of health, safety, and risk management policies. 

These policies were developed in consultation with the School’s insurance carriers. These 

policies will be reviewed and updated as required in response to any change in conditions or 

operations that may affect the health and safety of students and staff. The policies will be 

incorporated as appropriate into the Student/Parent and the Employee handbooks. 
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The following summarizes the health and safety policies of AIPCS: 

 

Procedures for Background Checks 
 

Employees and contractors at AIPHS will be required to submit to a criminal background check 

and furnish a criminal record summary as required by Ed. Code 44237 and 45125.1. New 

employees not possessing a valid California Teaching Credential must submit two sets of 

fingerprints to the California Department of Justice for the purpose of obtaining a criminal record 

summary. Human resource officerThe Director of the school shall monitor compliance with this 

policy and report to the Charter School Board of Directors on a quarterly basis. The board 

President shall monitor the fingerprinting and background clearance of Superintendent the 

Director. Volunteers who will volunteer outside of the direct supervision of a credentialed 

employee shall be fingerprinted and receive background clearance prior to volunteering without 

the direct supervision of a credentialed employee. 

 

Role of Staff as Mandated Child Abuse Reporters 
 

All classified and certificated staff will be mandated child abuse reporters and will follow all 

applicable reporting laws. 

 

TB Testing 
 

AIPCS will follow the requirement of Education Code Section 49406 in requiring tuberculosis 

testing of all employees. 

 

Immunizations 
 

AIPCS will adhere to all laws related to legally required immunizations for entering students 

pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of 

Regulations Section 6000-6075. 

 

CPR/First Aid Training 
 

Employees at AIPCS are encouraged to be CPR/First Aid trained. The school’s administration 

will ensure that a CPR/First Aid trained staff member is on duty during regular school hours. 

 

Medication in School 
 

AIPCS will adhere to Education Code Section 49423 regarding administration of medication in 

school. 

 

Vision/Hearing/Scoliosis 
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AIPCS shall adhere to Education Code Section 49450 et. Seq. as applicable to the grade levels 

served by the School. 

 

Emergency Preparedness 
 

AIPCS shall adhere to an Emergency Preparedness Plan drafted specifically to the needs of the 

school site. This plan shall include but not be limited to the following responses: fire, flood, 

earthquake, terrorist threats, and hostage situations. 

 

Facility Safety 
 

AIPCS shall comply with Education Code Section 47610 by either utilizing facilities that are 

compliant with the California Building Standards Code. The School agrees to maintain visitor 

policies, and test fire extinguishers and fire alarms annually at its facilities to ensure that they are 

maintained in an operable condition at all times. The School shall conduct fire drills at least 

twice monthly. AIPCS shall occupy facilities that comply with the Asbestos requirement as cited 

in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires 

that any building leased or acquired that is to be used as a school or administrative building shall 

maintain an asbestos management plan. 

 

Drug Free/Smoke Free Environment 
 

AIPCS shall maintain a drug and alcohol and smoke free environment. 

 

Element 15 

 

Charter School is deemed the exclusive public school employer of all employees of Charter 

School for collective bargaining purposes. As such, Charter School shall comply with all 

provisions of the Educational Employment Relations Act (“EERA”), and shall act independently 

from OUSD for collective bargaining purposes. In accordance with the EERA, employees may 

join and be represented by an organization of their choice for collective bargaining purposes 

 

The staff and Governing Board members of American Indian Public High School agree to 

attempt to resolve all disputes between the District and American Indian Public High School 

regarding this charter pursuant to the terms of this section. Both will refrain from public 

commentary regarding any disputes until the matter has progressed through the dispute 

resolution process. 
 

Any controversy or claim arising out of or relating to the charter agreement between the District 

and American Indian Public High School except any controversy or claim that in any way related 

to revocation of this charter, shall be handled first through an informal process in accordance 

with the procedures set forth below. 
 

(1) Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that in any way related to revocation of this charter, must be put in writing 
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(“Written Notification”) by the party asserting the existence of such dispute. If the substance of a 

dispute is a matter that could result in the taking of appropriate action, including, but not limited 

to, revocation of the charter in accordance with Education Code section 47607(c), the matter will 

be addressed at the District's discretion in accordance with that provision of law and any 

regulations pertaining thereto. The Written Notification must identify the nature of the dispute 

and all supporting facts known to the party giving the Written Notification. The Written 

Notification may be tendered by personal delivery, by facsimile, or by certified mail. The 

Written Notification shall be deemed received (a) if personally delivered, upon date of delivery 

to the address of the person to receive such notice if delivered by 5:00 PM or otherwise on the 

business day following personal delivery; (b) if by facsimile, upon electronic confirmation of 

receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. All written notices 

shall be addressed as follows: 
 

To Charter School, c/o School Director:  
 

American Indian Public High School  

Oakland, CA   
 

To Coordinator, Office of Charter Schools:  
 

1000 Broadway, 6th Floor, Suite 639 

Oakland, CA 94607 

 

(2) A written response (“Written Response”) shall be tendered to the party providing the Written 

Notification within twenty (20) business days from the date of receipt of the Written 

Notification. The Written Response shall state the responding party’s position on all issues stated 

in the Written Notification and set forth all facts which the responding party believes supports its 

position. The Written Response may be tendered by personal delivery, by facsimile, or by 

certified mail. The Written Response shall be deemed received (a) if personally delivered, upon 

date of delivery to the address of the person to receive such notice if delivered by 5:00p.m., or 

otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic 

confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. 

The parties agree to schedule a conference to discuss the claim or controversy (“Issue 

Conference”). The Issue Conference shall take place within fifteen (15) business days from the 

date the Written Response is received by the other party. 
 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue 

Conference, then either party may request that the matter be resolved by mediation. Each party 

shall bear its own costs and expenses associated with the mediation. The mediator’s fees and the 

administrative fees of the mediation shall be shared equally among the parties. Mediation 

proceedings shall commence within 60 days from the date of the Issue 

Conference. The parties shall mutually agree upon the selection of a mediator to resolve the 

controversy or claim at dispute. If no agreement on a mediator is reached within 30 days after a 

request to mediate, the parties will use the processes and procedures of the American Arbitration 

Association (“AAA”) to have an arbitrator appointed... 
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(4) If the mediation is not successful, the parties agree that each party has exhausted its 

administrative remedies and shall have any such recourse available by law 

 

American Indian Public High School shall notify, within 30 days, the superintendent of the 

school district of any pupil who is expelled or leaves American Indian Public High School 

without graduating or completing the school year for any reason. The school district notified 

shall be determined by the pupil’s last known address. American Indian Public High School 

shall, upon request, provide that school district with a copy of the cumulative record of the pupil, 

including a transcript of grades or report card and health information, pursuant to Education 

Code Section 47605(d)(3).  
 

American Indian Public High School shall define any student dismissal under the Charter 

School’s disciplinary procedure, or termination of a student’s right to attend the American Indian 

Public High School under its disciplinary procedure, as an “expulsion” under the Education 

Code. 
 

In the case of a special education student, or a student who receives 504 accommodations, 

American Indian Public High School will ensure that it makes the necessary adjustments to 

comply with the mandates of State and federal laws, including the IDEA and Section 504 of the 

Rehabilitation Plan of 1973, regarding the discipline of students with disabilities. Prior to 

recommending expulsion for a Section 504 student or special education student, the charter 

administrator will convene a review committee to determine 1) if the conduct in question was 

caused by, or had a direct and substantial relationship to the child’s disability; or 2) if the 

conduct in question was the direct result of the LEA’s failure to implement the 504 plan or IEP. 

If it is determined that the student’s misconduct was not caused by or had direct and substantial 

relationship to the child’s disability or the conduct in question was not a direct result of the 

LEA’s failure to implement the 504 plan or IEP, the student may be expelled. 

 

Dispute Resolution 
 

Governing Law – The procedures to be followed by the Charter School and the entity granting 

the charter to resolve disputes relation to provisions of the charter—California Education Code 

Section 47605(b)(5)(N) 

 

The intent of the AIPCS dispute resolution process is to: 

1. Resolve disputes within AIPCS pursuant to the school’s policies 

2. Minimize the oversight burden on OUSD 

3. Ensure a fair and timely resolution to disputes 

4. Frame a charter oversight, renewal process, and timeline to avoid disputes regarding 

oversight and renewal matters 

 

Disputes Between the School and the Charter-Granting Agency 
 

The staff and Governing Board members of AIPCS agree to attempt to resolve all disputes 

between the District and AIPCS regarding this charter pursuant to the terms of this section. Both 
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will refrain from public commentary regarding any disputes until the matter has progressed 

through the dispute resolution process. 

 

Any controversy or claim arising out of or relation to the charter agreement between the District 

and AIPCS, except any controversy or claim that in any way relates to revocation of this charter, 

shall be handled first through an informal process in accordance with the procedures set forth 

below. 

 

(1) Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that relates in any way to revocation of this charter, must be put in writing 

(“Written Notification”) by the party asserting the existence of such dispute. The Written 

Notification must identify the nature of the dispute and all supporting facts known to the party 

giving the Written Notification. The Written Notification may be tendered by personal delivery, 

by facsimile, or by certified mail. The Written Notification shall be deemed received (a) if 

personally delivered, upon date of delivery to the address of the person to receive such notice if 

delivered by 5:00pm or otherwise on the business day following personal delivery; (b) if by 

facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after 

deposit in the U.S. Mail. All written notices shall be addressed as follows: 

 

To Charter School, c/o School Director: 

 AIPCS 

 3637 Magee Ave. 

 Oakland, CA 94619 

 

To Coordinator, Office of Charter Schools: 

 Office of Charter Schools 

 Oakland Unified School District 

 1025 Second Avenue, Room 206 

 Oakland, California 94606 

 

(2) A written response (“Written Response”) shall be tendered to the party providing the Written 

Notification within twenty (20) business days from the date of receipt of the Written 

Notification. The Written Response shall state the responding party’s position on all issues stated 

in the Written Notification and set forth all fact which the responding party believes supports its 

position. The Written response may be tendered by personal delivery, by facsimile, or by 

certified mail. The Written Response shall be deemed received (a) if personally delivered, upon 

date of delivery to the address of the person to receive such notice if delivered by 5:00pm, or 

otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic 

confirmation of receipt; of (c) if by mail, two (2) business days after deposit in the U.S. Mail. 

The parties agree to schedule a conference to discuss the claim or controversy (“Issue 

Conference”). The Issue Conference shall take place within fifteen (15) business days from the 

date the Written Response is received by the other party. 

 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue 
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Conference, then either party may request that the matter be resolved by mediation. Each 

party shall bear its own costs and expenses associated with the mediation. The mediator’s 

fees and the administrative fees of the mediation shall be shared equally among the parties. 

Mediation proceedings shall commence within 60 days from the date of the issue 

Conference. The parties shall mutually agree upon the selection of a mediator to resolve the 

controversy or claim at dispute. If no agreement on a mediator is reached within 30 days after 

a request to mediate, the parties will use the processes and procedures of the American 

Arbitration Association (“AAA”) to have an arbitrator appointed. 

 

(4) If the mediation is not successful, the parties agree that each party has exhausted its 

administrative remedies and shall have any such recourse available by law. 
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION 

POLICIES 
 

Governing Law – Admission Requirements, if applicable—California Education Code Section 

47605(b)(5)(H) 

 

The Board of Directors shall determine all policies, processes, and procedures governing 

application, admission, and enrollment at AIPCS. All students attending AIPCS must follow the 

application, admission, and enrollment policies of the school. The application packet for 

admission to AIPCS shall include information that allows students and parents to be informed 

about the school’s operation as a charter school, its educational programs, the academic and 

behavioral expectations of students, and the rights and responsibilities of students and parents 

who wish to become part of the School. The application packet shall include: 

 

● An enrollment guide outlining the enrollment process at AIPCS 

● Registration form which requests basic information about the prospective student 

● AIPCS mission statement and information about faculty and staff 

● Historic overview of AIPCS students’ academic achievement 

● AIPCS Family handbook (Appendix K) 

 

The Board shall have the sole authority to determine the size and grade-level breakdown of the 

student body at AIPCS. The determination of school capacity shall be based on, among other 

things, the school’s academic program, the school’s fiscal viability, the educational needs of 

currently enrolled students, the capacity of the school site, and the level of interest shown by 

students who want to attend. 

 

By October 1 of each year, AIPCS will notify the District in writing of the application deadline 

and proposed lottery date. AIPCS will ensure that all application materials will reference these 

dates as well as provide complete information regarding application procedures, key dates, and 

admissions preferences and requirements consistent with approved charter. 

 

Admission Criteria 
 

As written by David Whitman in his book, Sweating the Small Stuff, Inner-City Schools and the 

New Paternalism (2008), “Failing students from other schools who become ace pupils at AIPCS 

may well have some hidden innate ability not evident at their previous schools. But they are 

hardly an example of selective recruiting or creaming from the top of the local academic pool.”2 

 

AIPCSHS shall be open to all students at the appropriate grade levels who wish to attend within 

the minimum and maximum age requirements specified in applicable law. AIPCS shall be open 

to all students without regard for the place of residence of students or parents within California 

                                                 
2 Whitman, Davis, Sweating the Small Stuff, Inner-City Schools and the New Paternalism 

(California: Thomas B. Fordam Institute), 2008. 
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except as provided in Education Code Section 47605(d)(2). If oversubscribed by the application 

deadline, admission to AIPCS, except for existing students, shall be determined by a public 

random drawing in accordance with the preferences given in the next section. 

 

The only admission requirement is that students wishing to attend AIPCS must follow the 

school’s admission procedures with respect to completing applications, and enrollment forms 

and documents by the announced deadlines. Application deadlines, which will normally be in the 

winter for admission the following September, shall be coordinated with local public schools to 

give students and their parents opportunity to consider the full range of educational opportunities 

available to them. 

 

There shall be no admission testing or other evaluation required of any applicant. AIPCS shall 

not charge an application fee nor shall it charge tuition [California Education Code Section 

47605(d)(1)]. AIPCS will neither solicit nor require parent contributions to help fund AIPCS’s 

educational programs nor shall it require any monetary contribution as a condition for 

application, admission, enrollment, or participation in any of the school’s required educational 

activities. 

 

AIPCS shall be nonsectarian in its admission and enrollment policies and shall not discriminate 

against any student on the basis of the characteristics listed in Education Code Section 220 

(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth in Section 

422.55 of the Penal Code or association with an individual who has any of the aforementioned 

characteristics). [Education Code Section 47605(d)(1)]. 

 

Public Random Drawing and Preferences 
 

If the number of students who apply to attend AIPCS within each grade level by the application 

deadline exceeds the school’s capacity, attendance, except for the existing student shall be 

determined by a public random drawing for each grade level conducted in advance of the start of 

summer school. In accordance with Education Code Section 47605(d)(2), preference in the 

public random drawing shall be provided in the following order of declining priority: 

 

1. Siblings of currently enrolled students or graduate a AIPCS 

2. Students residing within the boundaries of the District 

3. All other students who wish to attend the School 

 

At the conclusion of the public random drawing, all students who were not granted admission 

due to capacity shall be given the option to put their name on a wait list according to their draw 

in the public random drawing. This wait list will allow students the option of enrollment in the 

case of an opening during the current school year. In no circumstance will a wait list carry over 

to the following school year. The order of admission of students at any time during the year shall 

be based solely on the order of applicants on the admission wait list. Applications received after 

the application deadline will be added to the wait list in the order received. After the wait list has 
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been exhausted or at the conclusion of the school year, the school will advertise if a space has 

become available and applications are being accepted. If more applicants than spaces are 

available, another public random drawing will be conducted for the open spaces as described 

above. 

 

Conditions of Enrollment 
 

Conditions for enrollment at AIPCS are communicated in writing to parents throughout the 

application and enrollment process. The enrollment information guide, registration form, and 

supplementary information packet are included (Appendix M) 

 

Non-Discrimination 
 

Governing Law - The means by which the school will achieve a racial and ethnic balance among 

its pupils that is reflective of the general population residing within the territorial jurisdiction of 

the school district to which the charter petition is submitted. – California Education Code Section 

47605(b)(5)(G) 

 

AIPCS will strive to recruit a student population that will be reflective of the school age 

population of the granting agency. AIPCS will engage in a variety of means and strategies to try 

to achieve a racially and ethnically diverse student population. These strategies will include: 

 

● Enrollment timeline and process that allow for broad-based recruiting and application 

proves 

● Outreach efforts via elementary schools within the District’s attendance boundaries, 

neighborhood groups, community organizations, churches or other leadership 

organizations 

● Each year the School shall review its racial and ethnic balance and these policies to 

determine which policies and practices are the most effective in achieving a diverse 

student population. 

 

Element 8 
 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES  

 

Charter School shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery 

and waitlist criteria and procedures in accordance with the terms of the Charter. These records 

shall be made available to the District upon request.  

 

HOMELESS AND FOSTER YOUTH  

 

Charter School shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act 

and ensure that each child of a homeless individual and each homeless youth has equal access to 
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the same free, appropriate public education as provided to other children and youths. Charter 

School shall provide specific information, in its outreach materials, websites, at community 

meetings, open forums, and regional center meetings, that notifies parents that Charter School is 

open to enroll and provide services for all students, and provides a standard District contact 

number for access to additional information regarding enrollment. Charter School shall comply 

with all applicable provisions of Education Code sections 48850 – 48859. 

 

NON-DISCRIMINATION  

 

Charter School shall not require a parent/legal guardian/student to provide information regarding 

a student’s disability, gender, gender identity, gender expression, nationality, legal or economic 

status, primary language or English Learner status, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth in section 

422.55 of the Penal Code, or any other information that would violate federal or state law, prior 

to admission, participation in any admissions or attendance lottery, or pre-enrollment event or 

process, or as a condition of admission or enrollment. Charter School may request, at the time of, 

and as part of, conducting its lottery process, the provision of information necessary to apply 

specific admissions preferences set forth in this Charter.  

 

Charter School shall not request or require submission of a student’s IEP, 504 Plan, or any other 

record or related information prior to admission, participation in any admissions or attendance 

lottery, or pre-enrollment event or process, or as a condition of admission or enrollment.  

 

PARENT ENGAGEMENT  

 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 

perform volunteer service hours, or make payment of fees or other monies, goods, or services in 

lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School. 

 

 

Public School Attendance Alternatives 
 

Governing Law: The public school attendance alternatives for pupils residing within the school 

district who choose not to attend charter schools. –California Education Code Section 

47605(b)(5)(L) 

 

Students who opt not to attend AIPCS may attend school district of residence schools or pursue 

an interdistrict transfer in accordance with existing enrollment and transfer policies of their 

district or county of residence. Parents or guardians of each pupil enrolled in AIPCS shall be 

informed that the pupil(s) has no right to admission in a particular school of any local education 

agency (or program of any local education agency) as a consequence of enrollment in AIPCS, 
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except to the extent that such a right is extended by the local education agency. 

 

Element 12 
 

Pupils who choose not to attend the Charter School may choose to attend other public schools in 

their district of residence or pursue inter-district transfers in accordance with existing enrollment 

and transfer policies of the District. Parents or guardians of each pupil enrolled in the Charter 

School shall be informed that the pupil has no right to admission in a particular school of any 

local educational agency (LEA) (or program of any LEA) as a consequence of enrollment in the 

charter school, except to the extent that such a right is extended by the LEA. 

 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter 

School unless specifically granted by the District through a leave of absence or other agreement 

or policy of the District as aligned with the collective bargaining agreements of the District. 

Leave and return rights for District union-represented employees and former employees who 

accept employment with Charter School will be administered in accordance with applicable 

collective bargaining agreements and any applicable judicial rulings. 

 

 

Suspension/Expulsion Procedures 
 

Governing Law: The procedures by which pupils can be suspended or expelled – California 

Education Code Section 47605(b)(5)(J) 

 

AIPCS will have a comprehensive set of suspension and expulsion policies which are attached in 

Appendix N. The policies will be printed and distributed as part of AIPCS’s Student/Parent 

Handbook and will clearly describe the school’s expectations regarding attendance, mutual 

respect, substance, abuse, violence, safety, and work habits. Each student and his or her parent or 

guardian will be required to verify that they have reviewed and understand the policies prior to 

enrollment. These policies will provide all students with an opportunity for due process and will 

conform to applicable federal and state law regarding students with exceptional needs. 

 

In the case of a special education student, or a student who receives 504 accommodations, 

AIPCS will ensure that it makes the necessary adjustments to comply with the mandates of State 

and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973, 

regarding the discipline of students with disabilities. Prior to recommending expulsion for a 

Section 504 student or special education student, the charter administrator will convene a review 

committee to determine 1) if the conduct in question was caused by, or had a direct and 

substantial relationship to the child’s disability; or 2) if the conduct in question was the direct 

result of the LEA’s failure to implement the 504 plan or IEP. If it is determined that the student’s 

misconduct was not caused by or had direct and substantial relationship to the child’s disability 

or the conduct in question was not a direct result of the LEA’s failure to implement the 504 plan 

or IEP, the student may be expelled. 
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VII. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY 
 

A. Budgets 
 

Governing Law: The petitioner or petitioners shall also be required to provide financial 

statements that include a proposed first year operational budget, including startup costs, and cash 

flow and financial projections for the first three years of operation.—California Education Code 

Section 47605(g). 

 

AIPCS will ensure that it operates using a sound financial model. AIPCS’s budget (Appendix O) 

assumes total enrollment of 205 students (a conservative projection of future enrollment) in each 

year of the renewal term.  The anticipated revenues are based on five years of operating 

experience for the school, and estimates for the 2011-2012 middle school revenue limit and 

categorical block grant given the proposed state budget. Financial estimates have been provided 

by Minh Co from Oakland’s Office of Charter Schools. 

 

In each of the 5 years in the projected budget, staffing assumptions remain constant, as outlined 

in Table II (Appendix O, pg. 163). Budget projections assume a revenue increase of 2% per year, 

which is a conservative increase relative to annual COLA rates in California over the previous 5 

years. The budget and cash-flow also assume an increase in non-fixed expenditures of 4% per 

year. This assumption is based upon historical financial data from the past 5 years of operation – 

specifically actuals for 2005-2009. 

 

Budget assumptions also include 1% oversight fee from the OUSD on state revenues and special 

education costs of $525.23 per student as outlined in a December 7, 2010 email from Oakland’s 

Office of Charter Schools financial accountant. Over the course of the 5-year renewal term, the 

school has budgeted $583,187.11 paid to OUSD for special education services. Though AIPCS is 

considering an alternative to the OUSD SELPA (as indicated in the special education section of 

this petition) the school has not finalized its decision and continues to explore its options. As a 

result, our 5-year budget projections are based on the district-provided numbers for remaining 

within the OUSD SELPA. Based on AIPCS’s current special education enrollment, the net cost 

of providing special education services through an alternative to the OUSD SELPA would be 

equal to or less than the costs of remaining within OUSD’s SELPA. AIPCS’s budget will be 

updated to reflect these changes if the school alters its SELPA affiliation, but these changes--at 

worst--will be budget-neutral. 

 

As this is a time of future economic uncertainty, AIPCS created the included budget using a very 

conservative approach – a worst case scenario. Like the District, we are looking to cut expenses, 

find additional sources of revenue, and increase our reserves to make sure we can weather 

potential, short-term fluctuations in revenues and expenses. 

 

B. Financial Reporting 
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AIPCS has drafted a complete set of fiscal control policies and procedures (Appendix Q) for 

AIPCS operation. AIPCS shall comply with all financial reporting requirements of Education 

Code Section 47604.33 and shall comply fully with Education Code Section 47604.3. 

 

C. Insurance 
 

AIPCS will maintain general liability, workers compensation, and other necessary insurance of 

the types in the amounts required for an enterprise of this size and nature for the operation of the 

school. 

 

Throughout the life of this contract, the Charter School shall pay for and maintain in full force 

and effect with an insurance company or companies admitted by the California Insurance 

Commissioner to do business in the State of California and rated not less than “A-/VII”, very 

low, in Best Insurance Rating Guide, the following policies of insurance: 

 

1. COMMERCIAL GENERAL LIABILITY insurance, which shall include contractual, 

products and completed operations, corporal punishment and sexual misconduct and 

harassment coverage, and bodily injury and property damage liability insurance with 

combined single limits of not less that $1,000,000.00 per occurrence. 

2. COMMERCIAL GENERAL LIABILITY insurance that shall include coverage for 

owned and non-owned autos, with bodily injury liability limits not less than 

$1,000,000.00 per person, per occurrence and property damage liability limits of not less 

that $500,000.00, per occurrence. 

3. WORKERS’ COMPENSATION INSURANCE, as required by the California Labor 

Code, with not less that statutory limits 

 

D. Administrative Services 
 

Governing Law: The manner in which administrative services of the School are to be provided. –

California Education Code Section 47605(g). 

 

With the exception of services performed by OUSD in providing oversight to AIPCS as defined 

by Education Code Section 47604.32, all charter-requested services from OUSD will be on a 

pay-for-service basis. 

 

The District may charge for the actual costs of supervisorial oversight of AIPCS not to exceed 

1% of the charter school’s revenue, or the District may charge for the actual costs of 

supervisorial oversight of the Charter School not to exceed 3% if AIPCS is able to obtain 

substantially rent free facilities from the District. Notwithstanding the foregoing, the District may 

charge the maximum supervisorial oversight fee allowed under the law as it may change from 

time to time. For purposes of this charter, “revenue of the charter school” means the general-

purpose entitlement and categorical block grant, as defined in subdivisions (a) and (b) of Section 

47632. Subject to availability, AIPCS may request OUSD services on a pay-for-service basis. 
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The school reports daily attendance requirements to OUSD in a format acceptable to the district 

and state. Required reports regarding daily attendance are completed and submitted to requesting 

agencies. Budget allocation and vendor selection are the responsibility of the Governance Board 

with substantial input from the Director. The Director develops all budget proposals and has 

latitude in determining how funds are best used within budget categories. The Governance Board 

delegates authority to the Director to select vendors below a contract amount to be determined, 

but will retain overall responsibility for contract approvals. The Governance Board works with 

ADP for payroll services and to ensure compliance with state financial accounting procedures. 

 

The Director will instruct the financial officer to prepare financial statements such as a balance 

sheet, income statement, and statement of cash flow. Financial statements are accessible to the 

independent auditor, school officers, OUSD, families of AIPCS students and any Governance 

Board members who want to assess the school’s financial condition. In addition, AIPCS will 

continue to submit an annual audited financial statement to the appropriate authorities within the 

California Department of Education, State Controller’s Office, County Superintendent of 

Schools, and the Oakland Unified School District. 

 

E. Facilities 
 

Governing Law: The description of the type and potential location of the facility to be used by 

the charter school. –Education Code Section 47605(g) 

 

AIPCS will also be located at 171 12th Street, Oakland, California. This is a former private high 

school that has ten classrooms, numerous offices, a gym and cafeteria. The current lease will 

remain in force throughout the entire five-year period of the school’s renewal term. 

 

If AIPCS fails to submit a certificate of occupancy or other valid documentation to the District 

verifying that the intended facility in which the school will operate complies with Education 

Code Section 47610, not less than 30 days before the school is scheduled to begin operation 

pursuant to the first year of this renewal term, it may not commence operations unless an 

exception is made by the Office of Charter Schools and/or the local planning department or 

equivalent agency. If AIPCS moves or expands to another facility during the term of this charter, 

AIPCS shall provide a certificate of occupancy or other valid documentation to the District 

verifying that the intended facility in which the school will operate complies with Education 

Code Section 47610, to the District for each facility at least 30 days before school is scheduled to 

begin operations in the facility or facilities. AIPCS shall not begin operation in any location for 

which it has failed to timely provide a certificate of occupancy to the District, unless an 

exception is made by the Office of Charter Schools and/or the local planning department or 

equivalent agency. Notwithstanding any language to the contrary in this charter, the 

interpretation, application, and enforcement of this provision are not subject to the Dispute 

Resolution Process. 

 

F. Transportation 
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AIPCS will may not provide transportation of students to and from school. If transportation 

provided it will be done in compliance with all state and local laws and requirements.  It is the 

primary responsibility of the student’s families to provide transportation to AIPCS, except as 

required by law for students with disabilities in accordance with a student’s IEP. In these 

instances, transportation needs shall be handled by OUSD SELPA if the school operates as a 

public school of the District for special education purposes, but solely by AIPCS in accordance 

with SELPA policy and the IDEIA once AIPCS becomes an LEA and a member of the SELPA 

as intended by this charter. 

 

G. Audits 
 

Governing Law: The manner in which annual, independent financial audit shall be conducted, 

which shall employ generally accepted accounting principles, and the manner in which audit 

exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.—

California Education Code Section 47605(b)(5)(I) 

 

An annual independent fiscal audit of the books and records of AIPCS will be conducted as 

required under the Charter Schools Act, Section 47605(b)(5)(I) and 47605(m). The books and 

records of the Charter School will be kept in accordance with generally accepted accounting 

principles, and as required by applicable law and the audit will employ generally accepted 

accounting procedures. The audit shall be conducted in accordance with applicable provisions 

within the California Code of Regulations governing audits of charter schools as published in the 

State Controllers Guide. 

 

The AIPCS Governance Board will select an independent auditor through a request for proposal 

format. The auditor will have, at a minimum, a CPA and educational institution audit experience 

and be approved by the State Controller on its published list as an educational audit provider. To 

the extent required under applicable federal law, the audit scope will be expanded to include 

items and processes specified in applicable Office of Management and Budget Circulars. 

 

It is anticipated that the annual audit will be completed within four months of the close of the 

fiscal year and that a copy of the auditor’s findings will be forwarded to the District, the County 

Superintendent of Schools, the State Controller, and the CDE by the 15th of December of each 

year. The Director, along with the Governance Board, will review any audit exceptions or 

deficiencies and meet with the District with regard to resolution of audit exception or 

deficiencies to the satisfaction of the District. The AIPCS Board will submit a report to the 

District describing how the exceptions and deficiencies have been or will be resolved to the 

satisfaction of the District along with an anticipated timeline for the same.  

 

The independent fiscal audit of the Charter School is public record to be provided to the public 

upon request. 

 

To the extent that AIPCS is a recipient of federal funds, including federal Title I, Part A funds, 

AIPCS has agreed to meet all of the programmatic, fiscal and other regulatory requirements of 
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the No Child Left Behind Act and other applicable federal grant programs. AIPCS agrees that it 

will keep and make available to the District any documentation necessary to demonstrate 

compliance with the requirements of the No Child Left Behind Act and other applicable federal 

programs, including, but not limited to, documentation related to required parental notifications, 

appropriate credentialing of teaching and paraprofessional staff, where applicable, or any other 

mandated federal program requirement. The mandated requirements of NCLB include, but are 

not limited to, the following: 

 

● Notify parents at the beginning of each school year of their “right to know” the 

professional qualifications of their child’s classroom teacher including a timely notice to 

each individual parent that the parent’s child has been assigned, or taught for four or 

more consecutive weeks by, a teacher who is not highly qualified. 

● Develop jointly with, and distribute to, parents of participating children, a school-parent 

compact. 

● Hold an annual Title I meeting for parents of participating Title I students 

● Develop jointly with, agree on with, and distribute to, parents of participating children a 

written parent involvement policy. 

 

AIPCS also understands that as part of its oversight of the school, the Office of Charter Schools 

may conduct a reasonable program review of federal and state compliance issues. 

 

H. Closure Protocol 
 

Governing Law: A description of the procedures to be used if the charter school closes.—

California Education Code Section 47605(b)(5)(p) 

 

The following procedures shall apply in the event the charter school closes. The following 

procedures shall apply regardless of the reason for closure. 

 

Closure of the school shall be documented by official action of the Board of AIMS. The action 

shall identify the reason for the closure. The official action will also identify an entity and person 

or persons responsible for closure-related activities. The Board of Directors will promptly notify 

parents and students of the School, the District, the Alameda County Office of Education, the 

School’s SELPA, the retirement systems in which the School’s employees participate, and the 

California Department of Education of the closure as well as the effective date of the closure. 

This notice will also include the name(s) of and contact information for the person(s) to whom 

reasonable inquiries may be made regarding the closure; the pupils’ school districts of residence; 

and the manner in which parents and guardians may obtain copies of pupil records, including 

specific information on completed courses and credits.   

 

The Board shall ensure notification to the parents and students of the school, providing 

information to assist parents and students in location suitable alternative programs and the 

manner in which they can obtain a copy of their child(ren)’s student record. This notice shall be 

provided promptly, within 10 business days following the Board’s decision to close the school.  
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Upon proper notification and request by a new school of attendance, student records will be 

transferred. During the closeout process, all pupil records shall be maintained by the 

“responsibility entity” designated by the Board. AIPCS shall otherwise assist students in 

transferring to their next school. All transfers of student records shall be made in compliance 

with the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. §1232g. 

 

Personnel records shall be maintained and transferred in accordance with applicable law by the 

“responsibility entity” designated by the Board. 

 

The Board will also develop a list of pupils in each grade level and the classes they have 

completed, together with information on the pupil’s districts of residence, which they will 

provide to the entity responsible for closure-related activities. 

 

The School will ask the District to store remaining original records of Charter School students. 

All records of the School shall be transferred to the District upon School closure. If the District 

will not or cannot store the records, the Charter School shall work with the County Office of 

Education to determine a suitable alternative location for storage. 

 

As soon as reasonably practical, the school shall prepare final financial records. The school shall 

also have an independent audit completed within six months after closure. The school shall pay 

for the final audit. The audit shall be prepared by a qualified CPA selected by the school and 

shall be provided to the District, County Office of Education, and California Department of 

Education promptly upon completion. The final audit will include an accounting of all financial 

assets, including cash and accounts receivable and an inventory of property, equipment, and 

other items of material value, an accounting of liabilities, including accounts payable and any 

reduction in apportionments as a result of audit findings or other investigations, loans, and 

unpaid staff compensation, and an assessment of the disposition of any restricted funds received 

by or due to AIPCS.  

 

AIPCS will complete and file any annual reports required pursuant to Education Code section 

47604.33. 

 

Upon closure of the school, all assets of the school, including but not limited to all leaseholds, 

tangible and intangible personal property, intellectual property, and all ADA apportionments and 

other revenues generated by students attending the school, shall remain the sole property of 

AIPCS and shall be distributed in accordance with the corporation’s Articles of Incorporation 

upon the dissolution of the non-profit public benefit corporation to another public educational 

entity. Any assets acquired from the District or District property will be promptly returned upon 

School closure to the District. The distribution shall include return of any grant funds and 

restricted categorical funds to their source in accordance with the terms of the grant or state and 

federal law, as appropriate, which may include submission of final expenditure reports for 

entitlement grants and the filing of any required Final Expenditure Reports and Final 

Performance Reports, as well as the return of any donated materials and property in accordance 
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with any conditions established when the donation of such materials or property was accepted. 

 

Upon closure, AIPCS shall remain responsible for satisfaction of all liabilities arising from the 

operation of the school. As AIPCS is organized as a nonprofit public benefit corporation under 

California law, the Board shall follow the provisions set forth in the California Corporations 

Code for the dissolution of a nonprofit public benefit corporation, and shall file all necessary 

filings with the appropriate state and federal agencies. 

 

As specified by the Budget, the School will utilize the reserve fund to undertake any expenses 

associated with the closure procedures identified above. 

 

Element 16 
 

REVOCATION OF THE CHARTER  

 

The District may revoke the Charter if Charter School commits a breach of any provision set 

forth in a policy related to charter schools adopted by the District Board of Education and/or any 

provisions set forth in the Charter Schools Act of 1992. The District may revoke the charter of 

Charter School if the District finds, through a showing of substantial evidence, that Charter 

School did any of the following:  

 

• Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter.  

 

• Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter.  

 

• Charter School failed to meet generally accepted accounting principles, or engaged in fiscal 

mismanagement.  

 

• Charter School violated any provision of law.  

 

Prior to revocation, and in accordance with Education Code section 47607(d) and state 

regulations, the OUSD Board of Education will notify Charter School in writing of the specific 

violation, and give Charter School a reasonable opportunity to cure the violation, unless the 

OUSD Board of Education determines, in writing, that the violation constitutes a severe and 

imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 

the dispute resolution clause set forth in this Charter.  

 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3.  

 

CLOSURE ACTION 

 

The decision to close Charter School, either by the governing board of Charter School or by the 
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OUSD Board of Education, must be documented in a “Closure Action”. A Closure Action shall 

be deemed to have been automatically taken when any of the following occur: the Charter is 

revoked (subject to the provisions of Education Code section 47607(i)) or non-renewed by the 

OUSD Board of Education; the governing board of Charter School votes to close Charter School; 

or the Charter lapses.  

 

CLOSURE PROCEDURES  

 

The procedures for charter school closure set forth below are guided by Education Code sections 

47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 

and 11962.1, and are based on “Charter School Closure Requirements and Recommendations 

(Revised 08/2009)” posted on the California Department of Education website. All references to 

“Charter School” apply to Charter School, including its nonprofit corporation and governing 

board.  

 

Designation of Responsible Person(s) and Funding of Closure 

 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the OUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures and 

activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities.  

 

Notification of Closure Action  

 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:  

 

1. The OUSD OCS. Charter School shall provide the OCS with written notice of the person(s) 

designated to be responsible for conducting and overseeing all closure activities and the funding 

for such activities. If the Closure Action is an act of Charter School, Charter School shall provide 

the OCS with a copy of the governing board resolution or minutes that documents its Closure 

Action.  

 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School shall 

simultaneously provide a copy of the written parent notification to the OCS.  

 

3. Alameda County Office of Education (ACOE). Charter School shall send written notification 

of the Closure Action to ACOE by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the OCS.  

 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. Charter 
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School shall simultaneously provide a copy of this notification to the OCS.  

 

5. The retirement systems in which Charter School’s employees participate. Within fourteen (14) 

calendar days of the Closure Action, Charter School shall notify, as applicable, the State 

Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the Social 

Security Administration, and the Alameda County Office of Education of the Closure Action, 

and follow their respective procedures for dissolving contracts and reporting. Charter School 

shall provide a copy of this notification and correspondence to the OCS.  

 

6. The California Department of Education (CDE). Charter School shall send written notification 

of the Closure Action to the CDE by registered mail within 72 hours of the Closure Action. 

Charter School shall provide a copy of this notification to the OCS.  

 

7. Any school district that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure Action 

within 72 hours of the Closure Action. This notice must include a list of potentially returning 

students and their home schools based on student residence. Charter School shall provide a copy 

of these notifications, if any, to the OCS.  

 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor notification to 

the OCS.   

 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information:  

 

1. The effective date of the closure of Charter School  

 

2. The name(s) and contact information for the person(s) handling inquiries regarding the closure  

 

3. The students’ school districts of residence  

 

4. How parents/guardians of all students, and all majority age and emancipated minor students, 

may obtain copies of student records and transcripts, including specific information on 

completed courses and credits that meet graduation requirements  

 

In addition to the four required items above, notification of the CDE shall also include:  

 

1. A description of the circumstances of the closure  

 

2. The location of student and personnel records  

 

In addition to the four required items above, notification of parents/guardians of all students, and 

all majority age and emancipated minor students, shall also include:  
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1. Information on how to enroll or transfer the student to an appropriate school  

 

2. A certified packet of student information that includes closure notice, a copy of the student’s 

cumulative record, which will include grade reports, discipline records, immunization records, 

completed coursework, credits that meet graduation requirements, a transcript, and state testing 

results  

 

3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure  

 

Notification of employees and vendors shall include:  

 

1. The effective date of the closure of Charter School  

 

2. The name(s) and contact information for the person(s) handling inquiries regarding the closure  

 

3. The date and manner, which shall be no later than 30 days from the effective date of the 

closure of Charter School, by which Charter School shall provide employees with written 

verification of employment within 30 days of the effective date of closure, Charter School shall 

provide all employees with written verification of employment. Charter School shall send copies 

of such letters to the OCS.  

 

Records Retention and Transfer  

 

Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter School 

records, including student records. These requirements include:  

 

1. Charter School shall provide the District with original student cumulative files and behavior 

records, pursuant to District policy and applicable District handbook(s) regarding cumulative 

records for secondary and elementary schools, for all students, both active and inactive, of 

Charter School. Transfer of the complete and organized original student records to the District, in 

accordance with District procedures applicable at the time of closure, shall occur within seven 

(7) calendar days of the effective date of closure.  

 

2. Charter School’s process for transferring student records to receiving schools shall be in 

accordance with OUSD procedures for students moving from one school to another. 2. Charter 

School’s process for transferring student records to receiving schools shall be in accordance with 

OUSD procedures for students moving from one school to another. 

 

3. Charter School shall prepare and provide an electronic master list of all students to the Charter 

Schools Division in accordance with the District procedures applicable at the time of closure. 

This list shall include the student’s identification number, Statewide Student Identifier (SSID), 
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birthdate, grade, full name, address, home school/school district, enrollment date, exit code, exit 

date, parent/guardian name(s), and phone number(s). If the Charter School closure occurs before 

the end of the school year, the list also shall indicate the name of the school to which each 

student is transferring, if known. This electronic master list shall be delivered to the OCS in the 

form of a CD or otherwise in accordance with District procedures.  

 

4. Charter School must organize the original cumulative files for delivery to the District in two 

categories: active students and inactive students. Charter School will coordinate with the OCS 

for the delivery and/or pickup of student records.  

 

5. Charter School must update all student records in the California Longitudinal Pupil 

Achievement Data System (CALPADS) prior to closing.   

 

6. Charter School must provide to the OCS a copy of student attendance records, teacher 

gradebooks, Charter School payroll and personnel records, and Title I records (if applicable). 

Personnel records must include any and all employee records including, but not limited to, 

records related to performance and grievance.  

 

7. Charter School shall ensure that all records are boxed and clearly labeled by classification of 

documents and the required duration of storage in accordance with District procedures.  

 

8. Charter School shall provide to the responsible person(s) designated by the governing board of 

Charter School to conduct all closure-related activities a list of students in each grade level and, 

for each student, a list of classes completed and the student’s district of residence.  

 

Financial Close-Out  

 

After receiving notification of closure, the CDE will notify Charter School and the authorizing 

entity of any liabilities Charter School owes the state, which may include overpayment of 

apportionments, unpaid revolving fund loans or grants, and/or similar liabilities. The CDE may 

ask the County Office of Education to conduct an audit of the charter school if it has reason to 

believe that the school received state funding for which it was not eligible.  

 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes:  

 

1. An accounting of all financial assets. These may include cash and accounts receivable and an 

inventory of property, equipment, and other items of material value.  

 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

apportionments due to loans, unpaid staff compensation, audit findings, or other investigations.  

 

3. An assessment of the disposition of any restricted funds received by or due to Charter School.  
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This audit may serve as Charter School’s annual audit.  

 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 

conducted by a neutral, independent licensed CPA who will employ generally accepted 

accounting principles. Any liability or debt incurred by Charter School will be the responsibility 

of Charter School and not OUSD. Charter School understands and acknowledges that Charter 

School will cover the outstanding debts or liabilities of Charter School. Any unused monies at 

the time of the audit will be returned to the appropriate funding source. Charter School 

understands and acknowledges that only unrestricted funds will be used to pay creditors. Any 

unused AB 602 funds or other special education funding will be returned to the District SELPA 

or the SELPA in which Charter School participates, and other categorical funds will be returned 

to the source of funds.  

 

Charter School shall ensure the completion and filing of any annual reports required. These 

reports include but are not necessarily limited to:  

 

1. Preliminary budgets  

 

2. Interim financial reports  

 

3. Second interim financial reports  

 

4. Final unaudited reports  

 

These reports must be submitted to the CDE and the authorizing entity in the form required. If 

Charter School chooses to submit this information before the forms and software are available 

for the fiscal year, alternative forms can be used if they are approved in advance by the CDE. 

These reports should be submitted as soon as possible after the Closure Action, but no later than 

the required deadline for reporting for the fiscal year.  

 

For apportionment of categorical programs, the CDE will count the prior year average daily 

attendance (ADA) or enrollment data of the closed Charter School with the data of the 

authorizing entity. This practice will occur in the first year after the closure and will continue 

until CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs 

due to the charter closure.  

 

Disposition of Liabilities and Assets  

 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter 

School closure procedures must also ensure appropriate disposal, in accordance with Charter 

School’s governing board bylaws, fiscal procedures, and any other applicable laws and 

regulations, of any net assets remaining after all liabilities of Charter School have been paid or 

otherwise addressed. Such disposal includes, but is not limited to:  
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1. Charter School, at its cost and expense, shall return to the District any and all property, 

furniture, equipment, supplies, and other assets provided to Charter School by or on behalf of the 

District. The District discloses that the California Education Code sets forth the requirements for 

the disposition of the District’s personal property and Charter School shall bear responsibility 

and liability for any disposition in violation of statutory requirements.  

 

2. The return of any donated materials and property in accordance with any terms and conditions 

set when the donations were accepted.  

 

3. The return of any grant and restricted categorical funds to their sources according to the terms 

of the grant or state and federal law.  

 

4. The submission of final expenditure reports for any entitlement grants and the filing of Final 

Expenditure Reports and Final Performance Reports, as appropriate.  

 

If Charter School is operated by a nonprofit corporation, and if the corporation does not have any 

functions other than operation of Charter School, the corporation shall be dissolved according to 

its bylaws.  

 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School 

governing board to complete all necessary tasks and procedures required to close the school and 

transfer records in accordance with these closure procedures.  

 

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 

necessary, the corporation, in accordance with the requirements of the Corporations Code.  

 

Charter School shall provide OUSD within fourteen (14) calendar days of the Closure Action 

with written notice of any outstanding payments due to staff and the time frame and method by 

which Charter School will make the payments.  

 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 

including but not limited to the following:  

 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s and 

Form 1099s by the statutory deadlines.  

 

b. File a Federal Notice of Discontinuance with the Department of Treasury (Treasury Form 63).  

 

c. Make final federal tax payments (employee taxes, etc.)   

 

d. File its final withholding tax return (Treasury Form 165).  

 

e. File its final return with the IRS (Form 990 and Schedule).  
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This Element 16 shall survive the revocation, expiration, termination, cancellation of this 

Charter, or any other act or event that would end Charter School’s authorization to operate as a 

charter school or cause Charter School to cease operation. Charter School agrees that, due to the 

nature of the property and activities that are the subject of this Charter, the District and public 

shall suffer irreparable harm should Charter School breach any obligation under this Element 16. 

The District therefore reserves the right to seek equitable relief to enforce any right arising under 

this Element 16 or any provision of this Element 16 or to prevent or cure any breach of any 

obligation undertaken, without in any way prejudicing any other legal remedy available to the 

District. Such legal relief shall include, without limitation, the seeking of a temporary or 

permanent injunction, restraining order, or order for specific performance, and may be sought in 

any appropriate court. 

 

FACILITIES  

 

If Charter School is using District facilities as of the date of the submittal of this charter petition, 

renewal petition, or request for material revision, or takes occupancy of District facilities prior to 

the approval of this charter petition, Charter School shall execute an agreement provided by the 

District for the use of the District facilities as a condition of the approval of the charter petition. 

If at any time after the approval of this charter petition, renewal petition, or request for material 

revision, Charter School will occupy and use any District facilities, Charter School shall execute 

an agreement provided by the District for the use of the District facilities prior to occupancy and 

commencing use. Charter School shall implement and otherwise comply with the terms of any 

and all applicable facilities use agreements between Charter School and the District.  

 

Notwithstanding any provision of any existing agreement for the use of District facilities, no 

agreement for the use of District facilities shall automatically renew or extend its term with the 

renewal of the charter petition. The circumstances of Charter School’s occupancy of District 

facilities may change over time such as, but not limited to, enrollment, programs, and the 

conditions of facilities, and the District has a vested interest in having an agreement that is 

appropriate for the situation.  

 

Prop. 39 Single Year Co-Location Use Agreement shall be limited to one (1) school year and 

expire on the date stated in said instrument, unless otherwise agreed to by the District. There is 

no automatic renewal. For any other use agreement, the term shall not exceed five (5) years or 

shall be co-terminus with the charter petition, whichever is shorter, and may be one (1) school 

year in duration, at the option of the District. Charter School and the District shall negotiate any 

modifications of the agreement with the goal of such amendment or new agreement being 

considered by the OUSD Board of Education with the renewal of the charter petition. If Charter 

School and the District cannot execute an agreement in time for such to be considered by the 

Board of Education with the renewal of the charter petition, the approval of the renewal of the 

charter petition shall be conditioned upon Charter School and the District executing an 

amendment to the existing use agreement or a new agreement no later than May 1st or within 

nine (9) months of the date of the Board of Education’s approval of the renewal of the charter 

petition. In the event that a use agreement expires at the end of a charter term, and the charter is 
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renewed but a new use agreement has not yet been approved by the OUSD Board of Education, 

During such time period the Charter School shall be permitted to remain in occupancy of the 

District facilities under the terms and conditions of the immediately preceding, executed use 

agreement; provided, that if Charter School and the District cannot agree upon and execute an 

amendment or new use agreement by said deadline, Charter School shall vacate the District 

facilities on or before June 30th of said school year.  

 

 

Charter School agrees that occupancy and use of District facilities shall be in compliance with 

applicable laws and District policies for the operation and maintenance of District facilities and 

furnishings and equipment. All District facilities (i.e. schools) will remain subject to those laws 

applicable to public schools.  

 

In the event of an emergency, all District facilities (i.e. schools) are available for use by the 

American Red Cross and public agencies as emergency locations, which may disrupt or prevent 

Charter School from conducting its educational programs. If Charter School will share the use of 

District facilities with other District user groups, Charter School agrees it will participate in and 

observe all District safety policies (e.g., emergency chain of information and participation in 

safety drills).  

 

The use agreements provided by the District for District facilities shall contain terms and 

conditions addressing issues such as, but not limited to, the following:  

 

• Use: Charter School will be restricted to using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms of 

the Charter and incidental related uses. The District shall have the right to inspect District 

facilities upon reasonable notice to Charter School.  

 

• Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 

School, at its sole cost and expense, shall provide maintenance and other services for the good 

and safe operation of the F&E. 

 

 • Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 

School shall be administered by the District. The parties may agree to an alternative arrangement 

in the use agreement.  

 

• Programs, Services, and Activities Outside Instructional Program; Third Party Vendors  

 

(i) Any program, service, or activity provided outside the instructional program shall be subject 

to the terms and provisions of the use agreement, and, additionally, may require a license, permit, 

or additional agreement issued by the District. The term “instructional program” is defined, per 

Education Code section 47612 and 5 CCR section 11960, as those required educational activities 

that generate funding based on “average daily attendance” and includes those extracurricular 
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programs, services, and/or activities that students are required to participate in and do not require 

the payment of any consideration or fee.  

 

(ii) Any program, service, or activity requiring the payment of any consideration or fee or 

provided by a third party vendor (defined as any person or entity other than Charter School), 

whether paid or volunteer and regardless of whether such may be within the instructional 

program, shall be subject to the terms and provisions of the use agreement and such third party 

vendor shall be required to obtain a license, permit, or additional agreement from the District.  

 

• Minimum Payments or Charges to be Paid to District Arising From the Facilities:  

 

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata Share for 

facilities costs as provided in the Charter Schools Act of 1992 and its regulations. The parties 

may agree to an alternative arrangement regarding facilities costs in the use agreement; and  

 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee imposed 

upon or levied on the OUSD facilities that it is occupying or Charter School’s legal or equitable 

interest created by the use agreement.  

 

• Maintenance & Operations Services: In the event the District agrees to allow Charter School to 

perform any of the operation and maintenance services, the District shall have the right to inspect 

the District facilities, and the costs incurred in such inspection shall be paid by Charter School.  

 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with another 

user, the District shall provide the operations and maintenance services for the District facilities 

and Charter School shall pay the Pro Rata Share. The parties may agree to an alternative 

arrangement regarding performance of the operations and maintenance services and payment for 

such in the use agreement.  

 

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District shall 

allow Charter School, at its sole cost and expense, to provide some operations and maintenance 

services for the District facilities in accordance with applicable laws and OUSD’s policies on 

operations and maintenance services for facilities and F&E. NOTWITHSTANDING THE 

FOREGOING, the District shall provide all services for regulatory inspections which as the 

owner of the real property it is required to submit, and deferred maintenance, and Charter School 

shall pay OUSD for the cost and expense of providing those services. The parties may agree to 

an alternative arrangement regarding performance of the operations and maintenance services 

and payment for such services in the use agreement.  

 

• Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 

participate in OUSD’s property insurance or, if Charter School is the sole occupant of OUSD 

facilities, obtain and maintain separate property insurance for the OUSD facilities. Charter 

School shall not have the option of obtaining and maintaining separate property insurance for the 

OUSD facility IF Charter School is co-locating or sharing the OUSD facility with another user.  
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Non-District-Owned Facilities  

 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 

School shall provide the OCS with a current Certificate of Occupancy or equivalent document 

issued by the applicable permitting agency that allows Charter School to use and occupy the site 

as a charter school. Charter School shall not exceed the operating capacity of the site and shall 

operate within any limitations or requirements provided by the Certificate of Occupancy and any 

applicable permit. Charter School may not open or operate without providing a copy of an 

appropriate Certificate of Occupancy to the OCS. If Charter School intends to move or expand to 

another facility during the term of this Charter, Charter School shall adhere to any and all 

District policies and procedures regarding charter material revision and non-material 

amendment. Prior to occupancy or use of any such additional or changed school site, Charter 

School shall provide an appropriate Certificate of Occupancy to the OCS for such facility. 

Notwithstanding any language to the contrary in this Charter, the interpretation, application, and 

enforcement of this provision are not subject to the Dispute Resolution Process outlined in 

Element 14.  

 

Facility Compliance: Prior to occupancy or use of any school site or facility, Charter School shall 

provide adequate documentation to the OCS that the facility complies with all applicable 

building codes, standards and regulations adopted by the city and/or county agencies responsible 

for building and safety standards for the city in which Charter School is to be located, federal and 

state accessibility requirements (including the Americans with Disabilities Act (ADA) and 

Section 504), and all other applicable fire, health, and structural safety and access requirements. 

This requirement shall also apply to the construction, reconstruction, alteration of or addition to 

the facility. Charter School shall resolve in a timely manner any and all corrective actions, orders 

to comply, or notices issued by the authorized building and safety agency or the District. Charter 

School cannot exempt itself from applicable building and zoning codes, ordinances, and 

ADA/Section 504 requirements. Charter School shall maintain on file readily accessible records 

that document facilities compliance and provide such documentation to the OCS upon request.  

 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 

section 17608, which details pest management requirements for schools.  

 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in the 

Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that 

any building leased or acquired that is to be used as a school or administrative building shall 

maintain an asbestos management plan.  

 

If American Indian Public High School fails to submit a certificate of occupancy or other valid 

documentation to the District verifying that the intended facility in which the school will operate 

complies with Education Code Section 47610, not less than 30 days before the school is 

scheduled to begin operation pursuant to the first year of this renewal term, it may not commence 

operations unless an exception is made by the OCS and/or the local planning department or 
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equivalent agency. If American Indian Public High School moves or expands to another facility 

during the term of this charter, American Indian Public High School shall provide a certificate of 

occupancy or other valid documentation to the District verifying that the intended facility in 

which the school will operate complies with Education Code Section 47610, to the District for 

each facility at least 30 days before school is scheduled to begin operations in the facility or 

facilities. Charter School shall not begin operation in any location for which it has failed to 

timely provide a certificate of occupancy to the District, unless an exception is made by the OCS 

and/or the local planning department or equivalent agency.  

 

Notwithstanding any language to the contrary in this charter, the interpretation, application, and 

enforcement of this provision are not subject to the Dispute Resolution Process.”  

 

ADMINISTRATIVE SERVICES  

 

The District may charge for the actual costs of supervisorial oversight of American Indian Public 

High School not to exceed 1% of the charter school’s revenue, or the District may charge for the 

actual costs of supervisorial oversight of the Charter School not to exceed 3% if American Indian 

Public High School is able to obtain substantially rent free facilities from the District. 

Notwithstanding the foregoing, the District may charge the maximum supervisorial oversight fee 

allowed under the law as it may change from time to time.  

 

DISTRICT IMPACT STATEMENT/CIVIL LIABILITY EFFECTS  

 

American Indian Public High School must submit its renewal petition to the Office of Charter 

Schools no earlier than 270 days before the charter is due to expire unless otherwise agreed by 

the Office of Charter Schools...  

 

The District may revoke the charter of American Indian Public High School in accordance with 

Education Code Section 47607, any successor provisions to section 47607, or other statutory 

provisions, if enacted after the date of the charter, regarding the revocation of charters.  

 

American Indian Public High School agrees to observe and abide by the following terms and 

conditions as a requirement for receiving and maintaining their charter authorization:  

 

∙ American Indian Public High School ismay be subject to District oversight and is its own LEA.  

 

∙ The District’s statutory oversight responsibility continues throughout the life of the charter and 

requires that it, among other things, monitor the fiscal condition of American Indian Public High 

School.  

 

∙ The District is authorized to revoke this charter for, among other reasons, the failure of 

American Indian Public High School to meet generally accepted accounting principles or if it 

engages in fiscal mismanagement in accordance with Education Code Section 47607.  
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Accordingly, the District hereby reserves the right, at DistrictOUSD cost, pursuant to its 

oversight responsibility, to reasonably audit American Indian Public High School books, records, 

data, processes and procedures through the Office of Charter Schools or other means. The audit 

may include, but is not limited to, the following areas:  

 

∙ Compliance with terms and conditions prescribed in the charter,  

∙ Internal controls, both financial and operational in nature,  

∙ The accuracy, recording and/or reporting of school financial information,  

∙ The school’s debt structure,  

∙ Governance policies, procedures and history,  

∙ The recording and reporting of attendance data,  

∙ The school’s enrollment process, suspension and expulsion procedures, and parent involvement 

practices, ∙ Compliance with safety plans and procedures, and  

∙ Compliance with applicable grant requirements.  

 

American Indian Public High School shall cooperate fully with such audits and to make available 

any and all records necessary for the performance of the audit upon 30 day’s notice to American 

Indian Public High School. When 30 days notice may defeat the purpose of the audit, the District 

may conduct the audit upon 24 hour’s notice.  
 

In addition, if an allegation of waste, fraud or abuse related to American Indian Public High 

School operations is received by the District, American Indian Public High School shall be 

expected to cooperate with any reasonable investigation undertaken by the Office of Charter 

Schools, at District cost. This obligation for the DistrictOUSD to pay for an audit only applies if 

the audit requested is specifically requested by the District and is not otherwise required to be 

completed by American Indian Public High School by law or charter provisions.  

 

FISCAL MATTERS  

 

Cash Reserves  

 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 

provided in section 15450, title 5 of the California Code of Regulations.  

 

Third Party Contracts  

 

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to the 

operation of, Charter School, require compliance with and otherwise conform to all applicable 

local, state, and federal policies, regulations, laws, and guidelines, including but not limited to 

licensing and permit requirements as well as requirements related to protection of health and 

safety.  

 

Special Education Revenue Adjustment/Payment for Services 
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In the event that Charter School owes funds to the District for the provision of agreed upon or fee 

for service or special education services or as a result of the State’s adjustment to allocation of 

special education revenues from Charter School, Charter School authorizes the District to deduct 

any and all of the in lieu property taxes that Charter School otherwise would be eligible to 

receive under section 47635 of the Education Code to cover such owed amounts. Charter School 

further understands and agrees that the District shall make appropriate deductions from the in 

lieu property tax amounts otherwise owed to Charter School. Should this revenue stream be 

insufficient in any fiscal year to cover any such costs, Charter School agrees that it will 

reimburse the District for the additional costs within forty-five (45) business days of being 

notified of the amounts owed.  

 

Audit and Inspection of Records  

 

Charter School agrees to observe and abide by the following terms and conditions as a 

requirement for receiving and maintaining its charter authorization:  

 

• Charter School is subject to District oversight and operates as a separate LEA.  

 

• The District’s statutory oversight responsibility continues throughout the life of the Charter and 

requires that the District, among other things, monitors the fiscal condition of Charter School.  

 

• The District is authorized to revoke this Charter for, among other reasons, the failure of Charter 

School to meet generally accepted accounting principles or if Charter School engages in fiscal 

mismanagement.  

 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to 

audit Charter School books, records, data, processes and procedures through the District Office 

of the Inspector General or other means. The audit may include, but is not limited to, the 

following areas:  

 

• Compliance with terms and conditions prescribed in the Charter agreement,  

 

• Internal controls, both financial and operational in nature,  

 

• The accuracy, recording and/or reporting of Charter School’s financial information,  

 

• Charter School’s debt structure,  

 

• Governance policies, procedures and history,  

 

• The recording and reporting of attendance data,  

 

• Charter School’s enrollment process,  
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• Compliance with safety plans and procedures, and  

 

• Compliance with applicable grant requirements.  

 

Charter School shall cooperate fully with such audits and shall make available any and all 

records necessary for the performance of the audit upon 30 days notice to Charter School. When 

30 days notice may defeat the purpose of the audit, the District may conduct the audit upon 24- 

hours notice.  

 

Internal Fiscal Controls  

 

Charter School will develop and maintain sound internal fiscal control policies governing all 

financial activities.  

 

Apportionment Eligibility for Students Over 19 Years of Age  

 

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

public school and make satisfactory progress toward award of a high school diploma. (Ed. Code 

§ 47612(b).)  

 

Local Control and Accountability Plan  

 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

shall include in its annual update a “listing and description of the expenditures for the fiscal year 

implementing the specific actions included in the charter as a result of the reviews and 

assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 

“classified using the California School Accounting Manual pursuant to Section 41010.” (Ed. 

Code § 47606.5(b).) 

 

 

School Management Contracts 
 

AIPCS will be a self-managed entity that will follow the AIPCS Governance Board and school 

management guidelines. American Indian Public High School has proven to have an effective 

management system during the past five years. AIPCS has no intention of entering into a 

contract or any other agreements with an educational management organization. 
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VIII. IMPACT ON THE CHARTER AUTHORIZER 

 

Governing Law: The governing board of a school district shall require that the petitioner or 

petitioners provide information regarding the proposed operation and potential effects of the 

school, including, but not limited to, the facilities to be utilized by the school, the manner in 

which administrative services of the school are to be provided, and potential civil liability 

effects, if any, upon the school and upon the school district. California Education Code Section 

47605(g) 

 

Pursuant to the Education Code Section 47604(c), the District shall not be liable for the debts 

and obligations of the Charter School, operated by a California non-profit benefit corporation or 

for claims arising from the performance of acts, errors, or omissions by the Charter School as 

long as the District has complied with all oversight obligations under the law. AIPCS shall work 

diligently to assist the District in meeting any and all oversight obligations under the law, 

including meetings, reporting, or other District-requested protocol to ensure the District shall not 

be liable for the operation of AIPCS. 

 

The corporate bylaws of AIPCS shall provide for indemnification of the School’s Board, 

officers, agents, and employees, and the School will purchase general liability insurance, Board 

Members and Officers’ insurance, and fidelity bonding to secure against financial risks, as 

required. 

 

The Board of AIPCS will maintain and implement appropriate risk management practices as 

discussed herein, including screening of employees, establishing codes of conduct for students, 

and dispute resolution.  

 

The use of our facilities will have no impact on the District. The specific terms of the School’s 

use of these facilities will be governed by the terms of the school’s charter and related 

agreements and leases. 

 

In order to ensure the necessary oversight and review of mandated reports for which the 

authorizer must determines fiscal health and sustainability, the following schedule of reporting 

deadline to the District will apply each year of the term of this charter: 

 

● September 1 – Final Unaudited Financial Report for Prior Year 

● December 1 – Final Audited Financial Report for Prior Year 

● December 1 – First Interim Financial Report for Current Year 

● March 1 – Second Interim Financial Report for Current Year 

● June 15 – Preliminary Budget for Subsequent Year 

 

Element 9 
 

In order to ensure the necessary oversight and review of mandated reports for which the 

authorizer must determine fiscal health and sustainability, the following schedule of reporting 
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deadline to the District will apply each year of the term of this charter;  

 

o September 1 – Final Unaudited Financial Report for Prior Year  

o December 1 – Final Audited Financial Report for Prior Year  

o December 1 – First Interim Financial Report for Current Year  

o March 1 – Second Interim Financial Report for Current Year  

o June 15 – Preliminary Budget for Subsequent Year 

 

 

AIPCS agrees to observe and abide by the following terms and conditions as a requirement for 

receiving and maintain their charter authorization: 

 

● AIPCS is subject to District oversight. 

● The District’s statutory oversight responsibility continues throughout the life of the 

charter and requires that it, among other things, monitor the fiscal condition of AIPCS. 

● The District is authorized to revoke this charter for, among other reasons, the failure of 

AIPCS to meet generally accepted accounting principles or if it engages in fiscal 

mismanagement in accordance with Education Code Section 47607 

 

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight 

responsibility, to audit AIPCS books, records, data, processes and procedures through the Office 

of Charter Schools or other means. The audit may include, but is not limited to, the following 

areas: 

 

● Compliance with terms and conditions prescribed in the charter 

● Internal controls, both financial and operational in nature,  

● The accuracy, recording and/or reporting of school financial information, 

● The school’s debt structure, 

● Governance policies, procedures, and history, 

● The recording and reporting of attendance data, 

● The school’s enrollment process, suspension and expulsion procedures, and parent 

involvement 

● Compliance with safety plans and procedures, and  

● Compliance with applicable grant requirements 

 

AIPCS shall cooperate fully with such audits and to make available any and all records necessary 

for the performance of the audit upon 30 days notice to AIPCS. When 30 days notice may defeat 

the purpose of the audit, the District may conduct the audit upon 24 hours notice. 

 

In addition, if an allegation of waste, fraud or abuse related to AIPCS operations is received by 

the District, the AIPCS shall be expected to cooperate with any investigation undertaken by the 

Office of Charter Schools, at District cost. This obligation for the District to pay for an audit only 

applies if the audit requested is specifically requested by the District and is not otherwise 

required to be completed by AIPCS by law or charter provisions. 
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IX. CONCLUSION 
 

By approving this charter the Oakland Unified School District will be fulfilling the intent of the 

California Legislature. 

 

Education Code Section 47601. It is the intent of the Legislature, in enacting this part, to provide 

opportunities for teachers, parents, pupils, and community members to establish and maintain 

schools that operate independently from the existing school district structure, as a method to 

accomplish all of the following: 

 

(a) Improve pupil learning. 

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 

experiences for pupils who are identified as academically low achieving. 

(c) Encourage the use of different and innovative teaching methods 

(d) Create new professional opportunities for teachers, including the opportunity to be 

responsible for the learning program at the school site. 

(e) Provide parents and pupils with expanded choices in the types of educational opportunities 

that are available within the public school system 

(f) Hold the schools established under this part accountable for meeting measurable pupil 

outcomes, and provide the schools with a method to change from rule-based to performance 

based accountability systems. 

(g) Provide vigorous competition within the public school system to stimulate continual 

improvements in all public schools. 

 

AIPCS pledges to work cooperatively with the District to answer any concerns over this 

document and to present the District with the strongest possible charter proposal requesting a 

five-year term. Approval of the charter shall be governed by the standards and criteria in 

Education Code Section 47605. 
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