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INTRODUCTION

American Indian Public High School (AIPHS) is the second charter to open under the
American Indian Model Schools collaborative. AIPHS has been open for ten years and
will be celebrating this year. AIMS, the charter collaborative that manages AIPHS, will
be celebrating twenty years in education. During our ten years, we have received
Distinguished Schools and Title I Academic Achievement Awards. We serve
approximately 75% socio economically disadvantaged students and approximately
100% racial minority students. Our co-hort graduation rate is 84% and our college
acceptance and A-G completion rate is 100%. AIPHS is ranked 1st within California
and 12th in the nation according to US News and World Report. Students have the
opportunity to take Advanced Placement® coursework and exams. The AP®
participation rate for seniors and juniors at American Indian Public High School is 100
percent. During the years of API reporting AIPHS consistently scored above 900, and
100% of our graduates were accepted to four-year colleges and universities including
Ivy League Schools and UCs. Students who are traditionally underserved in other
educational setting excel at AIPHS. AIPHS was recently inducted into the College
Board as a member. AIMS has consistently met Academic Measurable Outcomes and
Average Yearly Progress. AIPHS participates in social programs such as feeding the
homeless in downtown Oakland, and tutoring underperforming middle and elementary
students. AIPHS offers year round extended program that focuses on enrichment and
intervention. Study time and tutoring are embedded in our daily schedule. Our
aggregate and disaggregate subgroup data out performs that our home district and
comparative high schools. AIPHS is not just content performing well in comparison to
schools in Oakland, we feel it is our duty to reach out and collaborate with non AIMS’s
schools that may benefit from our experiences. We have no interest in converting those
schools into charters, but simply want all students in Oakland to receive a quality
education. During the 2016-2017 school year, AIMS will be reaching out to OUSD’s
Area Superintendent’s to establish a collaborative model of support.

AIPHS’ Increases in Pupil Academic Achievement Both Schoolwide and for All
Numerically Significant Subgroups

In accordance with Education Code?! section 47607(a)(3)(A), the authority that granted
the charter shall consider increases in pupil academic achievement for all groups of
pupils served by the charter school as the most important factor in determining whether to
grant a charter renewal. AIPHS has demonstrated significant increases in pupil academic
achievement both schoolwide and for all numerically significant subgroups.

AIPHS Has Met and Exceeded the Minimum Renewal Standard

Pursuant to Section 47607(b), a charter school shall meet at least one of the criteria

1 All subsequent statutory references are to the Education Code unless otherwise stated.
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stated in Section 47607 (b)(1) through (5) before receiving a charter renewal. While only
one of the minimum renewal criteria must be met in order to qualify for charter renewal,
AIPHS has satisfied multiple criteria and therefore exceeded the minimum charter
renewal standard.

The first three renewal criteria under Section 47607(b)(1) through (3), focus on the
charter school’s attainment of its Academic Performance Index (“API”) growth target
and school rankings on the APIl. While the State Board of Education (“SBE”) approved
not calculating the 2014 Growth and Base APIs and the 2015 Growth API, and continued
API ranking of schools has ceased, Assembly Bill 484 authorized three alternatives to
meet legislative and/or programmic requirements:

(1) the most recent API calculation;

(2) an average of the three most recent annual API calculations; or

(3) alternative measures that show increases in pupil academic achievement for all
groups of pupils schoolwide and among significant student groups.

(See Section 52052(e)(4).)

Additionally, the California Department of Education has stated that the following state
level data is available for charter school renewals in 2015-2016:

API Growth: No 2015 Growth API; use 2013 Growth API as most recent, 3 year
average API (2011/2012/2013), or alternative measures.

Assessment Data: Use 2015 SBAC scores for math and ELA; can compare
results with local schools.

School Rankings: No 2014 rankings; use 2012 and 2013 rankings for 2 of the last
3 years.

Based on this state level data, AIPHS has met the renewal criteria under Section
47607(b)(1), (2), (3) and (4), as further described below.

AIPHS Has Met the Renewal Criteria Under Section 47607 (b)(1)

AIPHS attained its API growth target in the prior year and in two of the last three years
both schoolwide and for all groups of pupils served by the charter school.

AIPHS Has Met the Renewal Criteria Under Section 47607 (b)(2)




AIPHS ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the
last three years.

AIPHS Has Met the Renewal Criteria Under Section 47607(b)(3)

AIPHS ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable
school in the prior year or in two of the last three years.

AIPHS Has Met the Renewal Criteria Under Section 47607 (b)(4)

Further, AIPHS’s academic performance is at least equal to the academic performance of
the public schools that the charter school pupils would otherwise have been required to
attend, as well as the academic performance of the schools in OUSD, taking into account
the composition of the pupil population that is served by AIPHS.

AIPHS met the requirements of education code 47607.3.B b (1) by meeting our Annual
Measurable Objectives(AMO) on the Annual Progress Report( APR) in Math and
ELA. AMO was met for all sub-groups during the 2013-2014,2012-2013,2012-
2011,2011-20110. AMO was not recorded for Annual Yearly Progress AYP purposes
in 2014-2015, however AYP was recorded, and AIPHS Met AYP for all subgroups in
2014-2015.

Assembly Bill (AB) 484 amended California Education Code sections 52052(e)(2)(F)
and 52052(e)(4) to allow schools that do not have an API calculated in 2013-14 and
2014-15 to use one of the following criteria to meet legislative and/or programmatic
requirements:

e The most recent API calculation;

e An average of the three most recent annual API calculations; or

e Alternative measures that show increases in pupil academic achievement for all

groups of pupils school-wide and among significant groups.

Under this amendment, AIPHS met the requirements of education code 47607.3.B b (2)
by scoring a state descale ranking of 10 for the 2012-2013, 2011-2012 and 2010-2012
school year as well as an average of the three most recent annual API calculations of a
10.

Under this amendment, AIPHS met the requirements of education code 47607.3.B b (3)
by scoring a state descale ranking of 10 for the 2012-2013, 2011-2012 and 2010-2012
school year as well as an average of the three most recent annual API calculations of a
10 as opposed to demographically comparable schools in Oakland.

AIPHS meets the requirements of AB1137 and education code 47607.4.A having a
academic performance that is equal to and exceeds the performance of schools that our
pupils “would otherwise be required to attend” in their home districts. The following
chart shows a comparison of our academic performance and the academic performance
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of schools in which our pupils would have been required to attend in their home
districts.
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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992,
to provide opportunities for teachers, parents, pupils, and community members to
establish and maintain schools that operate independently from the existing school
district structure, as a method to accomplish all of the following:

(@) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable
pupil outcomes, and provide the schools with a method to change from rule-based
to performance based accountability systems.

(9) Provide vigorous competition within the public school system to stimulate
continual improvements in all public schools.

Section 47601 (a)-(g)

In reviewing petitions for the establishment of charter schools the chartering authority
shall be guided by the intent of the Legislature that charter schools are and should
become an integral part of the California educational system and that establishment of
charter schools should be encouraged. (Section 47607(b).) The authority that granted the
charter shall consider increases in pupil academic achievement for all groups of pupils
served by the charter school as the most important factor in determining whether to grant
a charter renewal. (Section 47607(a)(3)(A).)
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STATEMENT OF ASSURANCES

As the authorized representative of the applicant group, | hereby certify under the
penalties of perjury that the information submitted in this petition for a charter for
American Indian Public High School to be located at:

171 12~ Street, Oakland, CA 94607

is true to the best of my knowledge and belief; and further, I certify that, if granted a
charter, the school:

1. Will not charge tuition, fees, or other mandatory payments for attendance at the
charter school or for participation in programs that are required for students.

2. Will enroll any eligible student who submits a timely and complete application,
unless the school receives a greater number of applications than there are spaces
for students, in which case a lottery will take place in accordance with California
charter laws and regulations.

3. Will build an international connection with schools in Asia with the option of
participating in a student exchange program. No public funds will be used
towards these purposes.

4. Will be non-sectarian in its curriculum, programs, admissions, policies,
governance, employment practices, and all other operations.

5. Will be open to all students, on a space available basis, and shall not discriminate
on the basis of the characteristics included in Education Code section 220,
including but not limited to race, color, national origin, creed, sex, ethnicity,
sexual orientation, mental or physical disability, age, ancestry, athletic
performance, special need, proficiency in the English language or a foreign
language, or academic achievement.

6. Will not exclude admission based on the student’s or parent’s/guardian’s place of
residence, except that a conversion school shall give admission preference to
students who reside within the former attendance area of the public school.

7. Will meet all statewide standards and conduct the pupil assessments required
pursuant to Education Code Sections 60605 and 60851 and any other statewide
standards authorized in statute or pupil assessments applicable to pupils in non-
charter public schools.

8. Will comply with all applicable portions of the reauthorization of the Elementary
and Secondary Act. (20 U.S.C. § 6319.)

9. Will consult, on a regular basis, with parents, guardians and teachers regarding its
educational programs, as required by Education Code section 47605(c)(2).
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10. Will offer at least the minimum amount of instructional time at each grade level
as required by law, and comply with Title 5, California Code of Regulations,
section 11960(b) with respect to the legally required minimum school days.

11. Will comply with the conditions of apportionment set forth in Education Code
section 47612(b) that average daily attendance not be generated by a pupil who is
not a California resident, and that “a pupil over 19 years of age shall be
continuously enrolled in public school and make satisfactory progress towards
award of a high school diploma,” to remain eligible for generating charter school
apportionments.

12. Will provide to the Office of Charter Schools information regarding the proposed
operation and potential effects of the school, including, but not limited to, the
facilities to be used by the school, including where the school intends to locate,
the manner in which administrative services will be provided, and potential civil
liability effects, if any, upon the school and authorizing board.

13. Will adhere to all applicable provisions of federal law relating to students with
disabilities, including the Individuals with Disabilities Education Act; section 504
of the Rehabilitation Act of 1974; and Title 11 of the Americans with Disabilities
Act of 1990.

14. Will comply with the requirement set forth in Education Code section
47605(d)(3) that “[i]f a pupil is expelled or leaves the charter school without
graduating or completing the school year for any reason, the charter school shall
notify the superintendent of the school district of the pupil's last known address
within 30 days, and shall, upon request, provide that school district with a copy of
the cumulative record of the pupil, including a transcript of grades or report card,
and health information.”

15. Will adhere to all applicable provisions of federal law relating to students who are
English language learners, including Title VI of the Civil Rights Act of 1964; the
Equal Educational Opportunities Act of 1974; MGL c. 76, 85; and MGL c. 89, 71
§ (f) and (I).

16. Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. §
1232g; 34 CFR Part 99).

17. Will comply with all other applicable federal and state laws and regulations,
including the California Code of Regulations.

18. Will submit an annual report and annual independent audits to the OUSD Office
of Charter Schools by all required deadlines.

19. Will maintain written contemporaneous records that document all pupil
attendance and make these records available for audit and inspection, as required
by Education Code section 47612.5(a)(2).

20. Will submit required enrollment data each March to the OUSD Office of Charter
Schools by the required deadline.
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22.

23.

24,

25.

26.

217.
28.

28.

30.

31.

32.

33.

34.

33.

. Will comply with “[a]ll laws establishing minimum age for public school

attendance,” as required by Education Code section 47610(c¢).

Will operate in compliance with generally accepted government accounting
principles.

Will maintain separate accountings of all funds received and disbursed by the
school.

Will participate in the California State Teachers’ Retirement System and other
retirement systems, as applicable.

Will obtain, keep current, and make available for inspection all necessary permits,
licenses, and certifications related to fire, health and safety within the building(s)
and on school property.

Will obtain, keep current, and make available for inspection all necessary teacher
certifications, permits or other documents as required under EC Section 47605(1).

Will at all times maintain all necessary and appropriate insurance coverage.

Will submit to the OUSD Office of Charter Schools the names, mailing addresses,
and employment and educational histories of proposed new members of the Board
of Directors prior to their service.

Will, in the event the Board of Directors intends to procure substantially all
educational services for the charter school through a contract with another person
or entity, provide for approval of such contract by the Board of Education in
advance of the beginning of the contract period.

Will require the Charter School Board to comply with the provisions of the Ralph
M. Brown Act (California Government section Code 54950 et seq.)

Will comply with the provisions of the California Public Records Act (California
Government Code section 6250 et seq.).

Will provide financial statements that include a proposed first-year operational
budget with start-up costs and anticipated revenues and expenditures necessary to
operate the school, including special education; and cash-flow and financial
projections for the first three years of operation.

Will provide to the Office of Charter Schools a school code of conduct, Board of
Directors bylaws, an enrollment policy, and an approved certificate of building

occupancy for each facility in use by the school, according to the schedule set by
the Office of Charter Schools but in any event prior to the opening of the school.

Will be located within the geographical boundaries of the District in locating its
site, or otherwise comply with the requirements in Education Code section 47605
and 47605.1.

Will share best practices with schools deemed to be underperforming by the
Oakland Unified School District as an effort to support OUSD in providing
quality school throughout the city of Oakland.

13



Signature Date

Print Name

INTRODUCTION

It has been nearly ten years since American Indian Public High School first opened its
doors. A great deal has changed since then, both within the District and within our
school.

AIPHS has maintained its placement as one of the top High Schools in the nation and the
top high school in California in 2015 according to the US News, World Report.
Additional schools using the American Indian Model are open, and all are among the
twenty highest performing secendary schools in the state.

OUSD, too has shown significant growth, despite these gains, OUSD’s leadership has
recognized that different students are served in different ways, and it has remained
committed to ensuring that parents and families have access to high performing schools,
whether they are traditional public or charter schools. In this way, OUSD has proven its
commitment to the families it serves.

Committed to academic excellence, AIPHS’s goal is to provide structure and student
achievement to traditionally underserved urban students by:

e Improving the academic achievements of all students including those with special
needs

Closing the achievement gap of traditionally underserved students

Focusing on student attendance

Supporting effective educators

Providing a structured learning environment

We are also eager and excited to continue our contributions to the Oakland Unified
School District’s admirable mission to ensure that all students graduate as caring,
competent, and critical thinkers, as well as fully-informed, engaged, and contributing
citizens, prepared to succeed in college and career.

Thank you for your consideration.

The Petitioners for American Indian Public Charter School
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. PETITION ADVISORY GROUP

Petition Advisory Group Statement

The school community of American Indian Public High School is interested in creating a
high school with a strong academic emphasis on English Literature and Mathematics for
inner-city students from socio-economically disadvantaged families as well as others
interested in attending the school. It is our ethos that a strong academic background in
English Literature, Mathematics, History, Science, Music, and a strong commitment to
social justice coupled with an emphasis on structure and discipline, are the pillars of an
effective academic program, which enable students to attain a higher education and
become productive members of society.

The advisors represent a diverse group of individuals interested in high academic
standards for the target student population who will attend American Indian Public High
School. The Advisory Group is not the AIPHS Governance Board, although all AIPHS
Governance Board members are part of the Advisory Group.

Petition Advisory Group Members

Steven Leung, President of the Board of Directors - Mr. Leung has served as President of
the American Indian Model School Board of Directors for a year and has been a member
of the board since 2012. Mr. Leung also has an extensive background in financial
management and currently runs his own investment firm.

Toni Cook - Board Director Cook has served American Indian Model Schools for nearly
three years. Ms. Cook is now the Dean, Counseling & Special Programs director at the
College of Alameda. Prior to earning this position, Ms. Cook was the Director of
EOPS/CARE/CalWORKSs/Cougar Scholars (foster youth program) for the same college.

Paula Mitchell - Director Mitchell has devoted much of her life the field of Education.
Ms. Mitchell has been a public school classroom teacher and administrator. She currently
serves as the Director of Catholic School Partnerships at Santa Clara University.

Benson Wan - Director Wan graduated from the University of California, Berkeley with a
major in Architecture and minor in City Planning. Director Wan has twenty years of
public project management experience and is very familiar with the policies and
procedures involved. He is a parent who has served on FAC and SSC.

Dr. Clifford Thompson - Director Thompson's experience in education date back decades.
In addition to being a public high school principal and administrator, Dr. Thompson
teaches multicultural education, values, and ethics in educational leadership,
communication, human resources in education, law, school finance, and action research.
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Maya Woods-Cadiz - Superintendent Ms. Woods-Cadiz’s entire 25-year career has been
spent working as an educator. Superintendent Woods-Cadiz has served as Superintendent
of the American Indian Model School for approximately 18 months. Prior to her arrival,
Superintendent Woods-Cadiz was an administrator at Convent of the Sacred Heart in San
Francisco. Superintendent Woods-Cadiz has also served students as a teacher, public
school principal, director, and professor.

Joel Julien - Mr. Julien is serving as the Head of School at American Indian Public High
School (AIPHS). As a native Oaklander, father of 3, and professor at Loyola Marymount
University, Mr. Julien's educational career has spanned more than 25 years. He has
worked as a teacher and administrator in a variety of settings in the Bay Area and other
locations in the state.

David Chiu - Mr. Chiu is the Head of School for both AIPCS and AIPCS II. During his
5-year tenure with American Indian Model Schools (AIMS), Mr. Chiu worked in just
about every capacity; from teacher to administrator. Mr. Chiu was a middle school
teacher when AIPCS Il had a student body of under 200 students. Since then, AIMS has
gone through renewal and expanded its services to grades K-5.

Erin Oh - Ms. Oh is the middle school dean for American Indian Model Schools. Her
background is in mediation and nonprofit community literacy programs. Formerly a
middle school teacher at AIMS, she has consulted for other charter schools in the Bay
Area to support both Language Arts and Math curriculum adoption cycles. She continues
to advise professional learning communities in number of fluency best practices and
coherent English language programs.

Susan Schickman - Ms. Schickman has dozens of years’ experience working as an
accountant and managing a law office for a San Francisco firm. She has spent the last 18
years working as a business manager, serving as a financial accountant, producing
financial statements, and Human Resources for Oakland Hebrew Day School.

Robert Mayfield - Mr. Mayfield is serving as the Human Resources Officer for American
Indian Model Schools (AIMS). Rob's 37-year career in education includes service as a
Teacher, Principal, Charter School Director and for 23 of those years, a Human
Resources Professional. Rob was born in Oakland and, after living abroad and
throughout California and Oregon, is returning to his Bay Area roots. His most recent
assignment was in Monterey County where he worked as a school district Human
Resources Director.
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Summary of Necessary Background Critical to Charter School Success
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Mr. Chiu X | X | X X X
Mrs. Woods-Cadiz X | X | X | X | X X X | X X
Mrs. Erin Oh X | X | X X X
Ms. Schickman X X X
Mr. Leung X | X X X
Mr. Mayfield X X
Ms. Cooke X | X | X X X X
Ms. Mitchell X | X | X X | X | X
Mr. Wu X | X X X
Dr. Thompson X | X | X X X | X | X
Mr. Julien X| X| X| X| X X X| X| X

II. EDUCATIONAL PHILOSOPHY AND PROGRAM
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Governing Law

“A description of the school’s educational program, designed, among other things, to
identify those whom the school is attempting to educate, what it means to be an
“educated person” in the 21+ century, and how learning best occurs. The goals identified
in that program shall include the objective of enabling pupils to become self-motivated,
competent, and lifelong learners.”

- Section 47605(b)(5)(A)(i)

Mission Statement

AIPHS exists to prepare all students, especially those who have been traditionally
underserved to enter a four-year college after graduation from high school, and complete
at minimum a four-year degree.

Vision

AIMS will cultivate a community of diverse learners who achieve academic

excellence. Our commitment to high expectations in attendance, academic achievement,
social justice and character development will result in our students achieving lifelong
success.

Values
At AIPHS we value:

Commitment to excellence in all that we do

Pursuit of wisdom and knowledge as intrinsically valuable
Recognition of dignity and worth of every human being
Building of family and community

Social awareness and justice that leads to action

Meodel-Sehoeols-and-AHMS-traditions The continued preservation and development
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of Americans Indian Model Schools methodologies customized for 21st century
learners and educators.

Educational Philosophy
Summary

Ninth through twelfth grades are the formative years when students are seeking answers
to fundamental questions about life and identity. They are deciding on values and
standards, which will determine their successes in the future. This is a time for them to
explore. AIPHS will provide students an opportunity to do so in a structured learning
environment. AIPHS will instill the values of mutual respect and hard work.

The Oakland Unified School district serves approximately 10,512 high school students.
The rates of daily attendance and academic achievement of high school students are wel
below state averages. The result is that many students in Oakland Unified School District
do not meet the requirements to attend either the University of California or California
State University. The OUSD had a 59-560.5% cohort graduation rate -(based-en
thaccording to e-NECS-definitionCDE data) in 200813-200914; of the 12+ grade students
who graduated from Oakland public high schools in 208813-200914-erly-, 44-6%-49.1%
met the UC/CSU eligibility requirements. Traditionally underserved students fared
worse: only 32:226.8% of African Americans and 42-256.3% of Hispanics could attend.
The American Indian Public High School serves approximately 300 high school students.
The rates of daily attendance and academic achievement of high school students are
above state averages. AIPHS had a 84.2% cohort graduation rate (according to CDE data)
in 2013-2014; of the 12+ grade students who graduated from AIPHS in 2013-2014, 100%
met the UC/CSU eligibility requirements.

AIPHS will continue to provide a rigorous, standards-based curriculum with a focus on

language arts, mathematics, science, social studies, foreign language, performing arts,

and college planning. This model has proven to be successful at American Indian Public

High School throughout the term of its previous charter. Fo-date-100%-of ourtenth-grade
I | » lifornia iah School Exi f ; heir fi

attemptand-mamy-of-them-have-achievedperfect scores: In 2009-2618-67%-and

48-5% 2013 2014 569% of AIPHS S graduates passed at least one AP exams. compared

%—MPHS—Hhe—hrghestM%g—seheeLm—Neﬁhem—Gaﬁem&The school flnlshed
the 2012-2013 year with an API of 927 and a three year average API of 940, while

continuing to serve ar-86% more than 70% low-income, 100% minority population.
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Small class size alone cannot guarantee academic achievement, though research shows
that it does often contribute to higher levels of academic success. With fewer students in
a classroom, teachers are better able to get to know those students on a deeper level and
thereby better meet the needs of those students. Research also shows that smaller high
schools have resulted in higher attendance rates, reduced dropout rates, and increased
academic performance for economically disadvantaged students (Small Schools —
Important Policy Issues on Small High Schools, National Commission on Teaching and
America’s Future).

AIPHS has proven that an extended calendar year will provide increased opportunities for
targeted intervention to assist low-performing students. Through this process we will
provide an environment that will ensure that students not only meet, but also exceed the
English, mathematics, science, and social studies requirements for high school
graduation.

Students to Be Served

AIPHS seeks to serve a heterogeneous group of up to 450 300 students in grades 9-12,
The school will strive to serve a diverse student population that reflects the OUSD
student population.

The student’s primary interests should be acquiring the knowledge and skills required of
21+ century adults. AIPHS students will be respectful, have strong academic skills, and be
dependable citizens who are prepared to contribute meaningfully to our society. The
students’ backgrounds should represent the heterogeneity found in the population of
Oakland, which draws its students from 20 middle schools within OUSD. The students
from these widely varied schools create a heterogeneous group in that they live in areas
ranging from densely populated urban centers to seme-of-the-wealthiest-suburban
communities -the-pation; socioeconomically they range from 266 over 70% of a

school S populatlon quahfylng for free and reduced lunch t91HSt—1—8%qHal-lfyl-ngL

AIPHS’s goal is to provide minority and socio-economically disadvantaged students with
strong academic skills in language arts, mathematics, science, social studies, world
language, art, music, ethnic studies and physical education.

What It Means to be an Educated Person in the 21« Century

The demands of the 21« century require that students be highly literate. As we move
deeper into an information age, it is imperative that AIPHS students learn how to
understand and critically analyze the information they encounter. One of AIPHS’s chief
goals is to furnish students with strong academic skills by providing 70-90 of engaging
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language arts instruction each day. Through a rigorous study of language arts, students
will acquire the ability to comprehend difficult text and to transmit their ideas and
insights with clarity and logic. The ability to understand and analyze the written word is
central to all academic subjects. By focusing on English ane-the language arts, AIPHS
students will be better equipped to understand the material covered in classes such as
history. In order to be a competent member of society and to succeed in post-secondary
education, students must be competent readers-; speakers, and writers. They must read
like an investigator, write like a reporter, and present like a celebrity.

To meet the demands of the 21+ century, students need a rigorous curriculum in
mathematics. AIPHS students will be required to take 4 years of math. They will begin
ninth grade with Geometry and they will finish twelfth grade with AP Calculus. Math is
the core language needed to pursue scientific and technical endeavors. Math and science
are complementary subjects; the understanding of one is predicated on the understanding
of the other. AIPHS will use integrated and blended learning strategies to ensure
successful completion of Math and Science courses.

High schools need to prepare students for the demands of college and of the working
world. California’s second largest economic sector (after retail) is high technology.
Despite the attractive compensation this sector offers, there remains a significant shortage
of qualified workers to fill these jobs. The California Council on Science and Technology
has reported that “students are not adequately prepared to pursue Science and
Engineering (S&E) baccalaureate degrees.” They attribute this problem to a low interest
in S&E and to “inadequate exposure to S&E in K-12...particularly in low-income and
minority schools.” To further illustrate the magnitude of this problem, two-thirds of
students enrolled in S&E programs in the California State University System never
complete their course of study. It is our desire to properly prepare our students to enter
college with the ability to complete their desired course of study. whether-it-is-in-liberal
arts-or-math-and-science:

To prepare students to be educated people in the 21« century, we will instill in them the
values of hard work and self-discipline. AIPHS will be highly structured with a tough
disciplinary system that rewards hard work and productivity. AIPHS students will learn
to be responsible for their course work and their actions, learning to take pride in their
efforts and consequent academic successes. We will have high expectations for our
students, pushing them to achieve to the best of their ability and to be motlvated lifelong
learners. ,

students will have an |ntr|n3|c appreC|at|on for a strong work ethic.

How Learning Best Occurs




Traditionally, AIMS has preferred a direct instruction approach toward learning.
However, given the requirements of the Common Core standards, and 21st century
learning based upon current research, a teacher centered environment is not enough to
ensure that our students are creative critical thinkers and producers. While AIMS will not
eliminate all of the practices that are associated with Teacher Centered Instruction, we
will also be including practices from Marzano's Nine, Socratic Seminar, Teach Like a
Champion Techniques and Culturally Relevant Teaching Strategies. These strategies and
practices have been shown to be successful with students who are traditionally
underperforming.

Socio-economically disadvantage students who have a strong academic foundation are
more likely to succeed in sehoeland life. The key to a successful high school is strong
administrative leadership, excellent teachers, and a structured learning environment that
focuses on hard work and engaging academics. Families and community members will be
continuously encouraged to participate in students’ educations throughout the year. It is
through a system of productive working relationships that boundaries and expectations
are established. Individuals are encouraged through peer relationships and customs to
work together as a family. We will continue to incorporate the concept of working as a
family into the AIPHS curriculum.

AIPHS aims to build motivated students who are prepared to enter college. The
curriculum will be rigorous with instruction designed for active engagement in the
academic learning process. Small classrooms and a structured learning environment with
emphasis on language arts, writing, math, science, music, and social science will be
featured to ensure students build a strong academic foundation. That classroom structure
incorporates a social-skills program that will create a forum for reinforcing respect
among students and AIPHS staff.

Students at AIPHS will build productive relationships with motivated teachers who will
provide them with a better chance for higher academic achievement. As a small school,
AIPHS will be able to facilitate these interactions. AIPHS students will be engaged in
learning with the guidance and instruction of skilled teachers.

Program Design
AIPHS’ educational program is founded on the belief that high expectations and high
support leads to high-achieving students. AIPHS courses will prepare students to exceed

the California Content Standards for the relevant subject and to exceed the a-g
requirements for entrance into the UC/CSU systems.
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All students of the same grade level will take the same course in English, history, math,
and science each year. AIPHS’ target student population is heterogeneous, thus the
school will provide additional support and scaffolds to students who require it. se-thataH
students-ean-AIPHS is successfully committed to providing access to the curriculum for
all students. The curriculum will include honors, advanced placement, and college level
course. This will provide hard-working students the opportunity to earn admission to the
world’s-top-ranked colleges and universities. H-will-alse-alow-students-to-graduate-from

theusands-of-deHars-each-year—Students will also have access to concurrent enrollment

opportunities that will allow them to graduate with college credits.

Each student will be guided through the college planning process. It is expected that
significant percentage of AIPHS’ population will be first-generation college students and
our program will assist them in building relevant skills and goals, while preparing every
student for college entrance. Through classroom activities, small groups, and individual
counseling, students will clarify why they want to go to college, and what kind of
institution of higher education will be a good match for them. They will learn how to find
information about colleges and choose a group that seems to match their goals, write and
submit their college applications, and develop habits that will help ensure a successful
experience at the college of their choice. Recruiters from top colleges and universities
will visit and meet with students. AIPHS will pay for SAT, ACT, and AP exams. AIPHS
will also pay for a maximum of four college application fees per senior.

AIPHS will be a site-based school for a maximum of 450 285 students in nine through
twelfth grade. The student per teacher ratio will be up to 27:1 25:%. This will allow
students and teachers to develop a productive working relationship in a small school
setting. Students are expected to attend school daily and follow a prescribed schedule
(Appendix F — Daily Class Schedule and Appendix G — School calendar for 2015-2016
2010-2011). Additional support and learning opportunities will happen before 8:00am,
between 3:30 -3:15 and 6:00pm, and on weekends, as necessary to ensure the success of
all students. AIPHS will work closely with American Indian Public Middle School,
SAH:, Johns Hopkins University CTY program, Berkeley’s Academic Talent
Development Program (ATDP) and other Bay Area community organizations to provide
services for AIPHS students. At AIPHS, we also believe that students who test below

designated times in the school day, as well as on weekends and during the summer.
Blended learning opportunities will be provided for additional satellite support and credit
recovery when needed.

The environment will be small and personalized. Research shows that small schools
allow students and teachers to develop more intensive, long-term relationships that enable
better conditions for teaching and learning. AIPHS will provide these opportunities to its
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students and faculty through its small size {(285-students) and small classes {25-students).
As outlined in Free to Learn, co-authored by Lance Izumi and Xiaochin Claire Yan

(2006), the “’extended family’ concept is one of the keys to American Indian’s stable
learning environment and its ability to maintain discipline among students. The students
bond and help each other academically and encourage one another to behave.”

The faculty will consist of highly qualified teachers who are well supported and trained in
the American Indian Model of Education. Teachers will hold appropriate teaching
certifications. Professional development, teacher planning time, and other opportunities
for collaboration will be scheduled on a regular and on-going basis to support teachers
throughout their career. In establishing a professional teaching environment, AIPHS will
ensure collaborative planning time for teachers to share best practices with their
colleagues, cultivate mentoring relationships with new teachers, analyze student data
among all students within the grade level they teach, and plan core curriculum.

Pedagogy (Teaching Methods)

The college experience is a very rigorous experience in the general sense. As a result, we
find that helping students familiarize themselves with the culture and rigors of college
helps them to be better prepared. Therefore, our pedagogy while student centered, builds
on direct instruction as a component of a full lesson cycle. Our primary emphasis and the
goal is for our students to become independent and critical thinkers who are intrinsically
motivated. AIPHS’ ultimate goal is to prepare students for the rigors of college while

preparlng them for a Iecture based enwronment Ilihepﬁmaey—pedagegwalrapppeae#m

instruetion. This process calls for students to be independent critical thinkers who can
engage meaningfully with academic discourse. AIPHS teachers use student centered
pedagogy that builds off of direct instruction as a critical component of a full lesson
cycle.

Differentiated Instruction: Teachers will adapt learning experiences to match a student’s
zone proximal development as described by psychologist Lev Vygotsky. Teachers will
lengthen or shorten instruction based on data results to ensure that students progress
towards mastery of the stated Iearnlng objectlves —Pa}S%t-h%ﬂeer—l-H—Fh%H—el-&SSfeems—

studentsw%reeeaeee&sqeleet—#egelaeelass—ﬂme Students who are not achlevmg

academically will participate in small-group tutoring with their classroom teacher, a
resource teacher, or a student tutor.

Projeet-based Inquiry-based instruction: Prejeets Essential questions will Hrk direct the
curriculum content with primary sources (ie: art, music, documents, media, current
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events, and cultural context), -and-students™experienees-while also allowing classroom
teachers to teach and assess visual arts standards, which are integrated into all projects.

Most important, prejeet-based inquiry-based instruction allows students to develop the
strong communication, leadership, and teamwork skills necessary to succeed in a

capitalist seeiety-and multicultural global economy.

Pre-AP vertical teaming: Students will learn the analytical and critical thinking skills
necessary to be successful on the Advanced Placement exams they will take throughout
high school. As opposed to teaching specific facts and dates, during weekly vertical
teaming exercises, teachers will assess and critique the quality of student thinking and
writing through critical thinking assignments.

Curriculum

The curriculum at AIPHS will offer a foundation of academic content knowledge in six
core content areas, and poise students to enter a college or university with the academic
literacy and higher-order thinking skills required for post secondary education. The
curriculum will be aligned with the California State Standards, and all core courses will
be approved by the University of California to meet the a-g requirements. All Advanced
Placement Courses will be approved by the College Board. The focus of the curriculum
will be rigor and relevance.

If the proposed school will serve high school pupils a description of the manner in which
the charter school will inform parents about the transferability of courses to other public
high school and eligibility of courses to meet college entrance requirements.

e Education Code Section 47605(b)(5)(A)(iii)

Upon completing of AIPHS’s graduation requirements, student will have exceeded the
University of California’s a-g subject requirements. Students and parents will be
informed of how each course taken meets graduation and college entrance requirements
via memos that are distributed to families in October. Parents will also be informed of the
transferability of courses at that time. Information on AIPHS’s graduating requirements is
also available in the Student Handbook, which will be updated and provided each school
year and upon new student enrollment. A sample handbook is contained in Appendix L.

Core Academic Coursework: Students will be required to demonstrate mastery of
standards in six eere academic subject areas: English Language Arts, history/social
sciences, mathematics, the natural sciences, language other than English, and visual and
performing arts. AIPHS’s core course requirements will exceed those of the University of
California subject requirements.

Advanced Placement Exams: Students will be expected to prepare for and pass multiple
AP exams. Preparation will include course work as well as some teacher directed
independent study.
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Technology: Students will develop technological proficiency in the areas of word
processing, graphic design, spreadsheets, slide presentation, and internet research and
coding within their core academic subjects and through their elective courses. Students
will be expected to utilize technology in ways that will prepare them for post-secondary
work and college life. Technological literacy instruction will be completed throughout the
college planning process and in other core classes where students will be required to
complete technology-based assignments.

Approved Courses: All courses offered at AIPHS in the-six-cere-subject areas will be
approved to meet the school’s graduation requirements. Additionally, students may seek
administrative approval for online distance learning courses, community college courses
or high school courses from other institutions to be accepted as meeting the school’s
graduation requirements. Outside courses will only be considered if they are college
preparatory, comparable to the courses taught at AIPHS and taught by an accredited
institution. Approval for such courses must be obtained from the Head of School Site
Administrater-prior to the commencement of the course.

Revisions to the list of courses offered by the institution will be made based on a
continual improvement process that involves analyzing student performance data and
educational trends to determine how the curriculum can best meet the needs of the
student population and align with the mission of the school. AIPHS intends to teach the
following courses at this time. Each course listed is a one year course or the equivalent of
one (1) UC credit or a traditional high school’s ten (10) credit course.

2010-2011 2015-2016 Course Offerings:

ot Grade:

e Study Skills
Honors ELA 9
Honors Geometry
AP World History
Physical Education
Mandarin 1
Spanish 1
Conceptual Physics

10" Grade:

Honors ELA 10

Honors Algebra 2

AP Biology

AP Biology Lab

AP Government/Economics
Mandarin 2
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e Spanish 2
Artl
e Choral

11" Grade:

AP English Language
Honors Pre-Calculus
AP Physics

AP Physics C

AP Physics Lab

AP US History

Art 2

Ethnic Studies

Choral 2

12" Grade:

e AP English Literature
AP Calculus
AP Chemistry
Physical Education
College Planning
Social Justice Seminar

The students who enroll at AIPHS will be provided a structured learning environment to
enhance their academic skills. The school will provide a structured curriculum aligned
with state academic standards. Students with special learning needs will be mainstreamed
into the classrooms, whenever possible, while also receiving individual attention to
ensure the level of support required to help them succeed.

State-approved books and textbooks aligned with state standards provide the content
baS|s for courses of study A+F1H8—behevesthat—mvestmg#ke*eepnemkte*tbeekswm

; A tons: The books, ebooks
and textbooks in addltlon to the hlghly quallfled staff and Common Core standards, will
be the driving force of the AIPHS curriculum.

Materials

The materials used by AIPHS teachers will be selected in accordance with the guidelines
and recommendations provided by the California Department of Education and the
National Council for Teachers of the six primary subject areas.

The materials AIPHS will use are necessary to support its rigorous academic program
and include:
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Textbooks and e-books

Computers and Projection Devices
Software Programs

Laboratory Science Equipment and Materials
Test Preparation Guides

The Internet

A Reading Library

Manipulatives

Maps and Atlases

Interactive Technology

Dictionaries and Thesauruses

Musical instruments

California Physical Fitness Test Equipment
Tablets

Appendix H {pg—4) includes a detailed list of materials and texts that will form the basis
for those selected for use at AIPHS.

Curriculum Committee

Purpose: A curriculum that is both adaptable and robust is essential for students,
teachers, and families at AIPHS. As needed, in an effort to meet the many changes in the
scope of education in California, the curriculum development process will be supported
by a committee consisting of teachers, administrators, parents, superintendent, and Board
members.

The Curriculum Committee is designed to support the mission of AIPHS, via research,
curriculum development, and review of recommendations for changes in curriculum
and/or primary learning materials brought to the committee by each grade level lead
teacher. In-depth discussions on the research and recommendations will take place in
these committee meetings. After approval by the Curriculum Committee, potential
curricular changes will be communicated to AIMS stakeholders for the opportunity to
provide feedback. Recommendations, based on Curriculum Committee discussions and
community feedback, will be made to the Board for consideration and approval.

The Curriculum Committee will be expected to present all curriculum material changes
no later than the first Board meeting in March. Before presenting the final changes to the
Board, the community will have an opportunity to examine materials and other changes
prior to seeking Board approval.

Curriculum Committee Structure and Meetings
Curriculum Committee meetings should take place on a regular basis. The agenda will be

set by site administration, with input from lead teachers, after consulting any relevant
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updates from Alameda County Office of Education liaisons. Minutes will be taken at
each meeting and distributed to all members. Minutes will also be posted on the District
website.

e Curriculum Committee members: administrators, parent representatives, board
liaisons, lead teachers, and superintendent

A Curriculum Committee member who has a conflict of interest in any curricular change
or learning material proposed or pending before the committee shall disclose such
interest.

Academically Low-Achieving Students

Overview

At AIPHS, low-achieving students are defined as those who perform-at-or-below-a-basic
level-on-California-State-Standards-Exams and / or those who earn one or more grades C-

or lower per grading period. Students designated as low-achieving may or may not
qualify for special education services (as discussed below).

Educational research suggests, and the past success of low-achieving students at AIPHS
confirms, low-achieving students benefit from learning experiences that have clear and
high expectations combined with a supportive learning environment. Additionally, low-
achieving and at-risk students benefit greatly from placement in a classroom with
students who achieve at different levels. Low-achieving students are thoroughly
integrated into the entire student body at the school and participate fully in all aspects of
the curriculum.

AIPHS small school atmosphere provides for more personalized attention for low-
achieving students, especially when combined with the structured academic curriculum
of high expectations and tutorial support. The extended-year calendar (196-day}-and three
two-weekSummer AR-tintensive program will provide each student with a better
opportunity for success in school.

Each AIPHS student will be enrolled in a rigorous curriculum and provided the necessary
support to learn. AIPHS students who enroll below grade level in either English or
mathematics will be immediately identified by the Student Success Team (SST) as low-
achieving, and a personalized learning plan will be created to determine what additional
support is required to ensure the student’s success by enhancing their skills in core
academic subjects.
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The following list provides examples of the methods by which AIPHS will serve its low-
achieving students. These services are available to all AIPHS students.

Faculty Office Hours

For three hours each week, the student’s classroom teachers hold office hours between
3:15-and-4:00pm. Low-achieving students are encouraged — and often commit via their
Personalized Learning Plan — to attend these sessions on a weekly basis. During the
sessions, the teachers re-teach material, provide additional support for completing
assignments, provide additional individualized instruction and offer alternative
assessments.

Reseuree-tnstruction-Intervention Support

AIPHS provides small-group intervention support reseuree-thstruction for students,
during physical education and after school. To ensure that all students receive adequate
opportunity to participate in physical education, no student may miss more than two
physical education classes to attend reseurce-tastruetion intervention support in a given
week. Our intervention provider is an employee of the school. This enables better
communication among the classroom teacher, student, family, and intervention provider.
The intervention provider provides support on current assignments and course work, and
on remediation work to help develop missing skills and poor academic literacy.

Independent Learning

On days when students are not participating in faculty office hours or receiving small-
group resource instruction, students may remain after school to complete their homework
with the support of student study groups and an adult supervisor. Independent learning
may be provided when a student can not medically or legally be on campus or a safety
concern exists. The decision to do this will be made by the Head of School.

Faculty Discussions/Family Conferences/Written Progress Reports

During regularly scheduled, collaborative faculty meetings, all grade levels teachers meet
and discuss low-achieving students. The discussions focus on tracking progress,
identifying areas of need, and effective strategies for working with the individuals.

All teachers meet with at-risk students and their parents when necessary throughout the
semester. The result of such meetings is a plan that has consensus on how to support the
individual student. Two student, parent, teacher goal setting conference days will be held
each year.

Written communication is also important in providing parents information about student
progress. In addition to quarter and semester report cards, all students who are receiving a
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grade C- or below in any class receive a progress report which outlines their performance
in all classes. These progress reports are sent to parents every three weeks and ensure
regular communication with families who may be unable to meet with teachers during
regular school hours.

Summer Programs

Students attend mandatory summer programs, including AIPHS summer school, which
allows new students to grow accustomed to the school culture and provides low-
achieving students the opportunity to begin developing a strong academic foundation,
even before the first day of the regular school year. All new students are required to
attend a two week Math Camp in the summer. As appropriate, students are also required
to attend summer programs that focus on improving math, English, and science skills. All
program costs for required programs are covered by the school.

Academically High-Achieving Students

At AIPHS, academically high-achieving students are those who perform at an Advance
level on state and college entry exams and/or who consistently earn A grades in a
majority of his/her courses.

The curriculum at AIPHS is designed to challenge all students, including high-achieving
students. Through professional development, AIPHS teachers will receive specific
training in recognizing gifted and talented students, understanding what differentiated
instruction is, and applying differentiation in the classroom.

In addition to ensuring that the needs of high-achieving students are met inside the
classrooms, AIPHS will take additional steps to support high-achieving students. This
will include providing access to novels and supplemental literature activities that are
appropriate for each student’s reading level. The school will also provide opportunities
for advancement in mathematics in weekly, after-school, intensive math workshops.
AIPHS participates in the AMC 10 and AMC 12: annual, nationwide math competitions
with students at other schools.

AIPHS has also partnered with Jehns-Hopkins-University-Centerfor Falented-Youth

(€Y, Betkeley’s ATDP-and-SAlL-se-that academically-high-achieving- Merritt,
Alameda, and Laney colleges. Students can take college courses at lecal-universities;

ncluding-Stanford-and-the University-of California-campuses any accredited community

college. When possible, scholarships for socio-economically disadvantaged students pay
for the costs related to the courses.

English Learners
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Overview

AIPHS will meet all applicable legal requirements for English Learners as it pertains to
annual notification to parents, student identification, placement, program options, EL and
core content instruction, teacher qualifications and training, re-classification to fluent
English proficient status, monitoring and evaluating program effectiveness, and
standardized testing requirement. AIPHS will implement policies to assure proper
placement, evaluation, and communication regarding EL’s and the rights of students and
parents.

Home Language Survey

AIPHS will administer the home language survey upon a student’s initial enrollment into
AIPHS (on enrollment forms).

ELPAC CELDT Testing

All students who indicate that their home language is other than English will be ELPAC
CELDT tested within thirty days of initial enrollment and at least annually thereafter
between July 1 and October 31+ until re-designated as fluent English proficient. This
thirty-day requirement applies to students who are entering a California public school for
the first time or for students who have not yet been ELPAC CELDT tested. All other
student who have indicated a home language other than English will continue with annual
ELPAC CELDT testing based upon the date last tested at the prior school of enroliment.

AIPHS will notify all parents of its responsibility for ELPAC SELDBT testing and of
ELPAC CELBT results within thirty days of receiving results from the publisher. The
ELPAC CELDT shall be used to fulfill the requirements under the No Child Left Behind
Act for annual English proficiency testing.

Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to classify a
pupil as proficient in English including, but not limited to, all of the following:

e Assessment of language proficiency using an objective assessment instrument
including, but not limited to, the English Language Proficiency Assessment for

California (ELPAC) Califernia-English-Language Development-testof CELDT.

e Participation of the pupil’s classroom teachers and any other certificated staff
with direct responsibility for teaching or placement decisions of the pupil to
evaluate the pupil’s curriculum mastery.
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e Comparison of the pupil’s performance in basic skills against an empirically
established range of performance and basic skills based upon the performance of
English proficient pupils of the same age that demonstrate to others that the pupil
is sufficiently proficient in English to participate effectively in a curriculum
designed for pupils of the same age whose native language is English.

Strategies for English Language Learner Instruction and Intervention

Academically, AIPHS will meet the needs of its EL students through an inclusion model
in which all students are instructed in English by subject area teachers who are specially
trained in methods and strategies that promote rapid acquisition of English as well as
academic knowledge in core subjects. In addition, like all students at AIPHS, all English
language learners will be held to clearly articulated high expectations, provided access to
the school’s rigorous curriculum, and offered personalized support as needed.

English language learners will be expected to meet school and state standards in all
academic and non-academic areas of the instructional program. At AIPHS, we believe
that holding EL students to such high expectations will ensure that every student at our
school is challenged to reach his or her highest potential.

In order to make sure that all English language learners have the ability to meet these
expectations, all teachers at AIPHS utilize pedagogical strategies that “shelter” and
“scaffold” both content and skills in each discipline. These strategies may include the
front-loading of language for content, language development focused on academic
vocabulary, and the use of inquiry-based learning, heterogeneous cooperative grouping,
culturally relevant pedagogy, and contrastive analysis. AH-ARHSteachers-have-the

legaty-mandated-Ebauthorization-

English learners will be enrolled in regular classes and will receive supplementary
instruction to learn English. The goal is high-quality instructional programs and services
for English learners that will allow them to achieve the same challenging academic and
graduation standards as English-speaking students. Listening, speaking, reading, and

writing skills will be assessed, daily. AIPHS’s English Learners will be prepared with the
skills in English and mathematics to meet California State Standards.

Special Education
Overview

The following provisions govern the application of special education to Charter School
students:

e ltis understood that all children will have access to the Charter School and no
student shall be denied admission due to disability.
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e The Charter School shall comply with the Individuals with Disabilities in
Education Improvement Act of 2004 (“IDEIA” or “IDEA”), Section 504 of the
Rehabilitation Act (“Section 504") and the Americans with Disabilities (“ADA”).

e The Charter School shall be solely responsible for compliance with Section 504
and the ADA.

e The Charter School agrees to implement a Student Study Team Process, a regular
education function which shall monitor and guide referrals for Section 504 and
special education services.

e In future years, and pursuant to notice provided to the office of charter schools in
June 2010, AIPHS retains its rights to notify OUSD within the prescribed timeline
of its wishes to be deemed an LEA and a member of a Special Education Local
Plan Area (“SELPA”) for provision of special education services pursuant to
Education Code Section 47641(a). AIPHS shall seek the District’s support in the
provision of data or information in AIPHS’s pursuit of membership in a SELPA
as an LEA. Once an LEA, and a member of a SELPA, the Charter School shall be
solely responsible for compliance with the IDEIA.

e Until such time as a SELPA grants the Charter School membership in the SELPA
as an LEA, the Charter School shall be deemed a public school of the District that
granted the charter pursuant to Education Code Section 47641(b) and shall work
jointly with the District to ensure full compliance with the IDEIA.

Section 504 of the Rehabilitation Act

AIPHS recognizes its legal responsibility to ensure that no qualified person with a
disability shall, on the basis of disability, be excluded from participation, be denied the
benefits of, or otherwise be subjected to discrimination under any program of AIPHS.
Any student, who has an objectively identified disability which substantially limits a
major life activity including but not limited to learning, is eligible for accommodation by
the School.

A 504 team will be assembled by the Principal and, as appropriate, shall include the
parent/guardian, the student and other qualified persons knowledgeable about the student,
the meaning of the evaluation data, placement options, and accommodations. The 504
team will review the student’s existing records; including academic, social and behavioral
records, and is responsible for making a determination as to whether an evaluation for
504 services is appropriate. If the student has already been evaluated under the IDEIA but
found ineligible for special education instruction or related services under the IDEIA,
those evaluations may be used to help determine eligibility under Section 504. The
student evaluation shall be carried out by the 504 team who will evaluate the nature of the
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student’s disability and the impact upon the student’s education. This evaluation will
include consideration of any behaviors that interfere with regular participation in the
educational program and/or activities. The 504 team may also consider the following
information in its evaluation:

e Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

e Test and other evaluation materials include those tailored to assess specific areas
of educational need, and not merely those that are designed to provide a single

general inteligentintelligence quotient.

e Tests are selected and administered to ensure that when a test is administered to a
student with impaired sensory, annual or speaking skills, the test results
accurately reflect the student’s aptitude or achievement level, or whatever factor
the test purports to measure, rather than reflecting the student’s impaired sensory,
manual or speaking skills.

The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and notice is given in writing to the
parent or guardian of the student in their primary language along with the procedural
safeguards available to them. If during the evaluation, the 504 team obtains information
indicating possible eligibility of the student for special education per the IDEIA, a
referral for assessment under the IDEIA will be made by the 504 team. If the student is
found by the 504 team to have a disability under Section 504, the 605 team shall be
responsible for determining what, if any, accommodations or services are needed to
ensure that the student receives the free and appropriate public education (“FAPE”). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized
during the evaluation of the student, drawing upon a variety of sources, including, but not
limited to, assessments conducted by the School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, must have a copy of each student’s
504 plan. The site administrator will ensure that teachers include 504 Plans with lesson
plans for short-term substitutes and that he/she review the 504 Plan with a long-term
substitute. A copy of the 504 Plan shall be maintained in the student’s file. Each student’s
504 Plan will be reviewed at least once per year to determine the appropriateness of the
Plan, need modifications to the plan, and continued eligibility.

Services for Students under the IDEIA
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AIPHS intends to provide special education instruction and related services in accordance
with the IDEIA, Education Code requirements, and applicable policies and practices of

the SELPA. As-stated-above, ARHS-shallpursue- SELRA-membership-asanLEA-to

in that time £ . untit-such 4 . I
member of a SELPA pursuant to Education Code Section 47641(a), AIPHS shall remain,

by default, a public school of the District for purposes of Special Education purposes
pursuant to Education Code Section 47641(b).

As a public school of the District, solely for purposes of providing special education and
related services under the IDEIA pursuant to Education Code Section 47641(b), in
accordance with Education Code Section 47646 and 20 U.S.C. 1413, AIPHS seeks
services from the District for special education students enrolled in AIPHS in the same
manner as is provided to students in other District schools. AIPHS will follow the District
and SELPA policies and procedures, and shall utilize SELPA forms provided by the
district in seeking out and identifying and serving students who may qualify for special
education programs, and services and for responding to record requests and maintaining
the confidentiality of pupil records. AIPHS will comply with District protocol as to the
delineation of duties between the District central office and the local school site in
providing special education instruction and related services to identified pupils. AIPHS
will participate in an annual meeting, as arranged by the District, between AIPHS and the
District to review special education policies, procedures, protocols, and forms of the
District and the SELPA and District protocol, to ensure that AIPHS and the District have
an ongoing mutual understanding of District protocol and will facilitate ongoing
compliance.

AIPHS acknowledges the importance of cooperating with the District so that the District
can provide special education services to Charter School students. AIPHS agrees to
promptly respond to all District inquiries, to comply with reasonable District directives,
and to allow the District access to Charter School students, staff, facilities, equipment and
records as required to fulfill all District obligations under this Agreement or imposed by
law. AIPHS believes that the allocation of responsibility for the provision of services
(including but not limited to referral, identification, assessment, case management,
Individualized Education Plan (“IEP”’) development, modification and implementation)
shall be divided in a manner consistent with their allocation between the District and its
school sites. AIPHS expects, whenever possible, that the District will provide special
education services to students outside the hours that AIPHS administers its core
curriculum.

IDEIA Staffing

All special education services at AIPHS will be delivered by individuals or agencies
qualified to provide special education services a required by California Education Code
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and the IDEIA. Charter School staff shall participate in all mandatory District in-service
training relating to special education.

It is AIPHS’s understanding that the Bistriet- OUSD will be responsible for the hiring,
training, and employment of site staff necessary to provide special education services to
its students, including, without limitation, special education teachers, paraprofessionals,
translators, and resource specialists unless the District directs AIPHS that current District
practice is for the individual school sites to hire site special education staff or the District
and AIPHS agree that AIPHS must hire on-site special education staff. In that instance,
AIPHS shall ensure that all special education staff hired by AIPHS is qualified pursuant
to District and SELPA policies, as well as meet all legal requirements. The District may
review the qualifications of all special education staff hired by AIPHS (with the
agreement of the District) and may require pre-approval by the District of all hires to
ensure consistency with District and SELPA policies. The District shall be responsible
for the hiring, training, and employment of itinerant staff necessary to provide special
education services to Charter School students, including, without limitation, speech
therapists, occupational therapies, behavioral therapists, and psychologists.

IDEIA Notification and Coordination

AIPHS shall promptly notify the District of all requests it receives for assessment,
services, complaints, IEP meetings, reimbursement, compensatory education, mediation,
and/or due process whether these requests are verbal or in writing.

AIPHS shall follow District policies as they apply to all District schools for notifying
District personnel regarding the discipline of special education students to ensure District
pre-approval prior to imposing a suspension or expulsion. AIPHS shall assist in the
coordination of any communications and immediately act according to District and
SELPA policies relating to disciplining special education students.

IDEIA Identification and Referral

AIPHS shall have the responsibility to identify, refer, and work cooperatively in locating
Charter School students who have or may have exceptional needs that qualify them to
receive special education services. AIPHS will implement District and SELPA policies
and procedures to ensure timely identification and referral of students who have, or may
have, such exceptional needs. A pupil shall be referred by AIPHS for special education
only after the resources of the regular education program have been considered, and
where appropriate, utilized.

It is AIPHS’s understanding that the District shall provide AIPHS with any assistance
that it generally provides its schools in the identification and referral processes, and will
ensure that AIPHS is provided with notification and relevant files of all students who
have an existing IEP and who are transferring to AIPHS from a District school. The
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District shall have access to Charter School student records and information in order to
serve all of the Charter School’s students’ special needs.

IDEIA Assessments

The term “assessments” shall have the same meaning as the term “evaluation” in the
IDEIA, as provided in Section 1414, Title 20 of the United States Code. The District will
determine what assessments, if any, are necessary and arrange for such assessments for
referred or eligible students in accordance with the District’s general practice, procedure
and applicable law. AIPHS shall work in collaboration with the District to obtain
parent/guardian consent to assess Charter School students. AIPHS shall not conduct
special education assessments unless directed by the District.

IDEIA IEP meetings

In accordance with the role of the District and the District school sites, the District shall
arrange and notice the necessary IEP meetings. IEP team membership shall be in
compliance with state and federal law. AIPHS shall be responsible for having the
following individuals in attendance at the IEP meetings or as otherwise agreed upon by
the District and Charter School: the Principal and/or AIPHS designated representative
with appropriate administrative authority as required by the IDEIA; the student’s special
education teacher (if Charter School employee as opposed to District employee); the
student’s general education teacher if the student is or may be in a regular education
classroom; the student, if appropriate; and other Charter School representatives who are
knowledgeable about the regular education program at AIPHS and/or about the student. It
is AIPHS’s understanding that the District shall arrange for the attendance or
participation of all other necessary staff that may include, but are not limited to, an
appropriate administrator to comply with the requirements of the IDEIA, a speech
therapist, psychologist, resource specialist, and behavior specialist; and shall document
the IEP meeting and provide the notice of parental rights.

IDEIA IEP Development

AIPHS understands that the decisions regarding eligibility, goals/objectives, program,
services, placement, and exit from special education shall be the decision of the District,
pursuant to the District’s IEP process. Programs, services, and placements shall be
provided to all eligible Charter School students in accordance with the policies,
procedures and requirements of the District and of the SELPA and State and Federal
Law.

IDEIA IEP Implementation

Pursuant to District policy and how the District operates special education at all other
public schools in the District; the District shall be responsible for all school site
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implementation of the IEP. AIPHS shall assist the District in implementing IEPs,
pursuant to District and SELPA policies in the same manner as any other school of the
District. The District and Charter School will need to be jointly involved in all aspects of
the special education program, with the District holding ultimate authority over
implementation and supervision of services. As part of this responsibility, AIPHS shall
provide the District and the parents with timely reports on the student’s progress as
provided in the student’s IEP, and at least quarterly or as frequently as progress reports
are provided for AIPHS’s non-special education students, whichever is more.

IDEIA Interim and Initial Placements of New Charter School Students

For students who enroll in AIPHS from another school district outside of the SELPA with
a current IEP, the District and AIPHS shall conduct an IEP meeting within thirty days.
Prior to such meeting and pending agreement on a new IEP, the District and AIPHS shall
implement the existing IEP at AIPHS, to the extent practicable or as otherwise agreed
between the District and parent/guardian.

IDEIA Non-Public Placements/Non-Public Agencies

The District shall be solely responsible for selecting, contracting with, and overseeing all
non-public schools and non-public agencies used to serve special education students.
AIPHS shall not hire, request services from, or pay any non-public school or agency to
provide education or services to special education students without the prior written
approval of the District, with the exception of those also made available to other AIPHS
students. AIPHS shall immediately notify the District of all parental requests for services
from non-public schools or agencies, unilateral placements, and/or request for
reimbursement.

IDEIA Non-Discrimination

It is understood and agreed that all children will have access to AIPHS and no student
shall be denied admission nor counseled out of AIPHS due to the nature, extent, or
severity of his/her disability or due to the student’s request for, or actual need for, special
education services.

IDEIA Parent/Guardian Concerns and Complaints

AIPHS shall follow District policies as they apply to all District schools for responding to
parental concerns or complaints related to special education services. AIPHS shall
instruct parents/guardians to raise concerns regarding special education services, related
services and right to the District unless otherwise directed by the District. AIPHS shall
immediately notify the District of any concerns raised by parents.
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The District’s designated representative, in consultation with AIPHS’s designated
representative, shall investigate as necessary, respond to, and address the parent/guardian
concern or complaint. AIPHS shall allow the District appropriate access to conduct such
an investigation.

AIPHS and the District shall timely notify the other of any meetings scheduled with
parents/guardians or their representatives to address the parent/guardian concerns or
complaints so that a representative of each entity may attend. The District, as the LEA,
shall be ultimately responsible for determining how to respond to parent concerns or
complaints, and AIPHS shall comply with the District’s decision.

AIPHS and the District shall cooperate in responding to any complaint to or investigation
by the California Department of Education, the United States Department of Education,
Office of Civil Rights or any other agency, and shall provide timely notice to the other
upon receipt of such a complaint or request for investigation.

IDEIA Due Process Hearings

The District may initiate a due process hearing or request for mediation with respect to a
student enrolled in Charter School if the District determines such action is legally
necessary or advisable. AIPHS agrees to cooperate fully with the District in such a
proceeding. In the event that the parents/guardians file for a due process hearing, or
request mediation, the District and AIPHS shall work together to defend the case. In the
event that the District determines that legal representation is needed, AIPHS agrees that it
shall be jointly represented by legal counsel of the District’s choosing, except in the event
of an actual or potential conflict-of-interest, in which case AIPHS may at its own cost be
separately represented by legal counsel of AIPHS’ choosing.

As all costs will be borne by the District, AIPHS understands that the District shall have
sole discretion to settle any matter in mediation or due process. The District shall also
have sole discretion to file an appeal from a due process hearing or take other legal action
involving any Charter School student necessary to protect its rights.

IDEIA SELPA Representation

It is AIPHS’s understanding that the District shall represent AIPHS at all SELPA
meetings and report to AIPHS of SELPA activities in the same manner as is reported to
all schools within the District.

IDEAI Funding

AIPHS understands that it will enter into a MOU with the District regarding Special
Education funding, and cannot at this time unilaterally dictate the funding relationship
between the District and AIPHS. AIPHS anticipates, without binding the District to these
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terms, that, based upon State and Federal law, the fiscal relationship could be
summarized as follows:

The District shall retain all state and federal special education funding allocated for
Charter School students through the SELPA Annual Budget Plan, and shall be entitled to
count Charter School students as its own for all such purposes.

The Parties acknowledge that the District may be required to pay for or provide Charter
School students with placements at locations other than at AIPHS’s school site in order to
provide them a free appropriate public education. Such placements could include, without
limitation, programs or services in other District schools, in other public school districts
within the SELPA, in a County Office of Education program, in a non-public school, at
home, at a hospital, or in a residential program. When such programs or services are
provided at District expense, the District shall be entitled to receive from AIPHS the pro
rata share of all funding received for such student, including, without limitation, all ADA
funds, based on the number of instructional days or minutes per day that the student is not
at AIPHS site.

AIPHS shall contribute its fair share to offset special education’s encroachment upon the
District’s general fund. Accordingly, AIPHS shall pay to the District a pro-rata share of
the District’s unfunded special education costs “Encroachment”). At the end of each
fiscal year, the District shall invoice AIPHS for AIPHS’s pro-rata share of the District-
wide Encroachment for that year as calculated by the total unfunded special education
costs of the District (including those costs attributable to Charter School) divided by the
total number of District ADA (including Charter School students), and multiplied by the
total number of Charter School DA. AIPHS ADA shall include all Charter School
students, regardless of home district.

Services for Students under the IDEIA when the School Becomes an LEA and
Member of SELPA

As stated above, AIPHS may apply for SELPA membership. Upon approval as a member
of the SELPA, the Charter School shall be solely responsible and liable for providing
special education services under the Individuals with Disabilities Education Improvement
Act (“IDEIA”) (20 U.S.C. 1400, et seq.) with respect to eligible students. All obligations
of the District recited above with respect to identifying, assessing, and serving special
education students will default to AIPHS. AIPHS shall comply with all applicable State
and Federal special education laws and the SELPA Local Plan and policies and
procedures. As an LEA, AIPHS shall receive its State and federal special education funds
directly from the SELPA in accordance with the SELPA local allocation plan and shall
utilize those funds to provide special education instruction and related service to eligible
pupils. As an LEA, AIPHS shall be solely responsible for all special education costs that
exceed State and Federal special education revenue, and shall participate in the SELPA
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governance and SELPA-wide benefits with the Local Plan and SELPA policies and
procedures.

43



I11. ANNUAL GOALS, MEASURABLE STUDENT OUTCOMES, METHODS OF
ASSESSMENT AND OTHER USES OF DATA

A. ANNUAL GOALS

Governing Law- The annual goals for the charter school for all pupils and for each
subgroup of pupils identified pursuant to Section 52052, to be achieved in the state
priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels
served, or the nature of the program operated, by the charter school, and specific annual
actions to achive those goals. A charter petition may identify additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those goals.
-Section 47605(b)(5)(A)(ii).

In accordance with SB 1290, American Indian Public High School’s pupil outcomes
related to annual academic achievement goals will be set and disaggregated by all major
subgroups identified in Education Code section 52052; including race/ethnicity, socio-
economic status (SES), English Learner status, and Special Education designations, in the
state priorities that apply for the grade levels served or the nature of the program
operated, as well as the specific annual actions to achieve those goals, any additional
school priorities, the goals for the school priorities, and the specific annual actions to
achieve those additional goals.

Charter School acknowledges and agrees that it must comply with all applicable laws and
regulations related to AB 97 (Local Control Funding Formula), as they may be amended
from time to time, which include the requirement that Charter School shall annually
submit a Local Control and Accountability Plan (LCAP)/annual update to the Office of
Charter Schools on or before July 1. In accordance with Education Code sections
47604.33 and 47606.5, Charter School shall annually update its goals and annual actions
to achieve those goals identified in the charter pursuant to Education Code section
47605(b)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by
the State Board of Education, as it may be changed from time to time. Charter School
shall comply with all requirements of Education Code section 47606.5, including but not
limited to the requirement that Charter School “shall consult with teachers, principals,
administrators, other school personnel, parents, and pupils in developing the annual
update.” (Ed. Code § 47606.5(e).)

American Indian Public High School’s pupil outcomes, disaggregated by major
subgroups in compliance with Education Code section 47607 (b)(5)(A)(ii), are as follows:
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1) By the end of the charter term, increase the percent of students scoring level 3 or level
4 on the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent.

2) By the end of the charter term, for each statistically significant student subgroup,
increase the percent of students scoring level 3 or level 4 on the ELA portion of the
SBAC by at least (Amount 1) percent or achieve a level of (Amount 2) percent.

Subgroup Amount 1 Amount 2

Asian 5% 79%

3) By the end of the charter term, increase the percent of students scoring level 3 or level
4 on the Math portion of the SBAC by at least 77 percent or achieve a level of 5 percent.

4) By the end of the charter term, for each statistically significant student group, increase
the percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at
least (Amount 1) percent or achieve a level of (Amount 2) percent.

Subgroup Amount 1 Amount 2

Asian 5% 83%

5) Each year, 80 percent of students taking the AP English Language and Literature
Exams will score 3 or higher.

6) Each year, for each statistically significant student group, (Amount 1) percent of
students will increase (Amount 2) on the AP English Language and Literature Exams or
achieve proficiency.

Subgroup Amount 1 Amount 2
Asian 10% 1 point
Hispanic or Latino 20% 1 point
African American 30% 1 point
English Learners 10% 1 point

7) Each year, 85 percent of ELs will improve one overall proficiency level on CELDT.
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8) Each year, have less than 5 percent of students absent more than 10% of the school
days (chronic absence).

9) Each year, for each statistically significant student group, have less than (Amount 1)
percent of students absent more than 10% of the school days (chronic absence).

Subgroup Amount 1
Asian 5%
Hispanic or Latino 5%
African American 5%
English Learners 5%

10) Each year, achieve a High School cohort graduation rate of at least 90%.

11) Each year, for each statistically significant student group, achieve a High School
cohort graduation rate of at least (Amount 1).

Subgroup Amount 1
Asian 80%
Hispanic or Latino 80%
African American 80%
English Learners 80%
Low-Income Students 80%

12) Each year, 90 percent of 10th graders will pass the CAHSEE. If the State of
California continues the CAHSEE.

13) Each year, for each statistically significant student group, (Amount 1) percent of 10th
graders will pass the CAHSEE.

Subgroup Amount 1

Asian 90%
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Hispanic or Latino 90%

African American 90%
English Learners 90%
Low-Income Students 90%

14) Each year, 70 percent of 12th graders will achieve at 1500 or greater on the SAT and
21 or higher on the ACT.

15) Each year, for each statistically significant student group, (Amount 1) percent of 10th
graders will achieve proficiency on the CAHSEE.

Subgroup Amount 1
Asian 80%
Hispanic or Latino 80%
African American 80%
English Learners 80%
Low-Income Students 80%

16) Each year, at least 80 percent of students and families positively rate school safety.

17) Each year, at least 80 percent of students and families positively rate academic
instruction.

18) Each year, at least 80 percent of students and families positively rate their voice in
school decision-making and/or opportunity for feedback.

If Charter School serves students in grades 9-12, Charter School shall obtain Western
Association of Schools and Colleges (WASC) accreditation before Charter School
graduates its first class of students.

B. MEASURABLE PUPIL OUTCOMES

Governing Law — The measurable pupil outcomes identified for use by the Charter
School. “Pupil Outcomes,” for purposes of this part, means the extent to which all pupils
of the school demonstrate that they have attained the skills, knowledge, and attitudes
specified as goals in the school’s educational program. Pupil outcomes shall include
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outcomes that address increases in pupil academic achievement both schoolwide and for
all groups of pupils served by the charter school, as that term is defined in subparagraph
(B) of paragraph (3) of subdivision (a) of Section 47607. The pupil outcomes shall align
with the state priorities, as described in subdivision (d) of Section 52060, that apply for
the grade levels served, or the nature of the program operated by, the charter school. -
Section 47605(b)(5)(B).

The School’s outcomes are designed to align with the school’s mission, curriculum and
assessments and the California State Standards for courses offered at AIPHS. Upon
graduating from the school, students will have demonstrated the following, which
indicates their ability to be self-motivated, competent lifelong learners.

Academic Achievers who:
e Produce quality work across the curriculum
Are extremely knowledgeable of literature
Compute and solve advanced math problems
Are knowledgeable about educational pathways and career choices
Avre eligible for college by completing required coursework and equipped with the
necessary skills to succeed in higher education

Effective Communicators who:
e Demonstrate skills of speaking, listening, reading, and writing in a variety of

situations
e Collaborate, work effectively, and manage interpersonal relationships within
diverse groups and settings

Read and respond accurately and analytically to text questions
Express themselves effectively through writing

Critical Thinkers who:
e Know how to access information and integrate knowledge
o ldentify and use resources effectively to gather, communicate, and evaluate
information
e Demonstrate the thinking skills of application, analysis, synthesis, and evaluation
ina logical and integrated manner
e Critically analyze information and draw conclusions

Life-long Learners who:
e Are open to discovery, develop an enthusiasm and interest for learning
e Are adaptive to a wide array of professional and cultural settings
e Are goal-oriented and understand the importance of hard work and continual goal
setting

Socially Responsible Citizens who:
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Are aware and understand the relevance of different histories and cultures in
society

Avre leaders within their families and setting who contribute to the improvement of
life in their school and community

Demonstrate personal responsibility and integrity

Are environmentally conscious and responsible

Technologically Literate Citizens who:

Access and interpret information using technology

Generate documents, spreadsheets, presentations, and mathematical computations
using technology

Are able to adapt to new and emerging technologies

AIPHS will be held accountable for student achievement in the following ways:

California STAR results: At least 7865% of 9+, 10+, and 11+ grade students will

test  proficient or advanced in math,tanguage-arts;-scienceand-histerycore

subjects.
Attendance Rate: The school’s rate of attendance will meet or exceed 970% each
of the next five years.

Advanced Placement Exams: 50% of students will pass at least 1 AP exam by the
end of the 12~ grade.

UC “a-g” requirements: 80% of students will meet or exceed the UC “a-g”
requirements by the end of 12~ grade.

College Acceptance Rates: 200% 90% of 12~ grade students will obtain
acceptance into a 4-year college.

In accordance with SB 1290, American Indian Public High School pupil outcomes will
be set related to increases in pupil academic achievement both schoolwide and for all
groups of pupils served by the charter school, as that term is defined in subparagraph (B)
of paragraph (3) of subdivision (a) of section 47607. The pupil outcomes shall align with
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state priorities, as described in subdivision (d) of Section 52060, that apply for the grade
levels served, or the nature of the program operated, by the charter school.

American Indian Public High School’s pupil outcomes, related to increases in pupil
academic achievement both schoolwide and for all groups of pupils served by the charter
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of
section 47607, shall be aligned with state priorities, as described in subdivision (d) of
Section 52060, are as follows:

1) By the end of the charter term, increase the percent of students scoring level 3 or level
4 on the ELA portion of the SBAC by at least 10 percent or achieve a level of 60 percent.

2) By the end of the charter term, for each statistically significant student subgroup,
increase the percent of students scoring level 3 or level 4 on the ELA portion of the
SBAC by at least (Amount 1) percent or achieve a level of (Amount 2) percent.

Subgroup Amount 1 Amount 2

Asian 5% 79%

3) By the end of the charter term, increase the percent of students scoring level 3 or level
4 on the Math portion of the SBAC by at least 77 percent or achieve a level of 5 percent.

4) By the end of the charter term, for each statistically significant student group, increase
the percent of students scoring level 3 or level 4 on the Math portion of the SBAC by at
least (Amount 1) percent or achieve a level of (Amount 2) percent.

Subgroup Amount 1 Amount 2

Asian 5% 83%

5) Each year, 80 percent of students taking the AP English Language and Literature
Exams will score 3 or higher.

6) Each year, for each statistically significant student group, (Amount 1) percent of
students will increase (Amount 2) on the AP English Language and Literature Exams or
achieve proficiency.

Subgroup Amount 1 Amount 2
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Asian 10% 1 point
Hispanic or Latino 20% 1 point
African American 30% 1 point
English Learners 10% 1 point

7) Each year, 85 percent of ELs will improve one overall proficiency level on CELDT.

8) Each year, have less than 5 percent of students absent more than 10% of the school
days (chronic absence).

9) Each year, for each statistically significant student group, have less than (Amount 1)
percent of students absent more than 10% of the school days (chronic absence).

Subgroup Amount 1
Asian 5%
Hispanic or Latino 5%
African American 5%
English Learners 5%

10) Each year, achieve a High School cohort graduation rate of at least 90%.

11) Each year, for each statistically significant student group, achieve a High School
cohort graduation rate of at least (Amount 1).

Subgroup Amount 1
Asian 80%
Hispanic or Latino 80%
African American 80%
English Learners 80%
Low-Income Students 80%
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12) Each year, 90 percent of 10th graders will pass the CAHSEE. If the State of
California continues the CAHSEE.

13) Each year, for each statistically significant student group, (Amount 1) percent of 10th
graders will pass the CAHSEE. If the CAHSEE is still a state requirement for graduation.

Subgroup Amount 1
Asian 90%
Hispanic or Latino 90%
African American 90%
English Learners 90%
Low-Income Students 90%

14) Each year, #8-60 percent of 12th graders will achieve at 1500 or greater on the SAT
and 21 or higher on the ACT.

15) Each year, for each statistically significant student group, (Amount 1) percent of 10th
graders will achieve proficiency on the CAHSEE. If the CAHSEE is still a state
requirement for graduation.

Subgroup Amount 1
Asian 80%
Hispanic or Latino 80%
African American 80%
English Learners 80%
Low-Income Students 80%

16) Each year, at least 80 percent of students and families positively rate school safety.

17) Each year, at least 80 percent of students and families positively rate academic
instruction.
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18) Each year, at least 80 percent of students and families positively rate their voice in
school decision-making and/or opportunity for feedback.

By July 1, 2015, and annually thereafter: American Indian Public High School shall
update the goals and actions identified in the charter to provide the following, as set forth
in Education Code section 47606.5(a):

- A review of the progress towards the goals included in the charter, an assessment of the
effectiveness of specific actions toward achieving those goals, and a description of the
changes to the specific actions the charter school will make as a result of the review and
assessment.

- Listing and description of the expenditures for the fiscal year in implementing the
specific actions included in the charter as a result of the reviews and assessments,
classified using the California School Accounting Manual.

Under Education Code section 47607.3, if the charter school fails to improve outcomes
for 3 or more pupil subgroups (or, if less than 3, all pupil subgroups) in 3 or 4
consecutive school years, the following shall apply:

- The chartering authority shall provide technical assistance to the charter school using an
evaluation rubric adopted by the State Board.

- The Superintendent may assign, at the request of the chartering authority and approval
of the State Board, the California Collaborative for Educational Excellence to provide
advice and assistance to the charter schools.

- The chartering authority shall consider for revocation any charter school to which the
California Collaborative for Educational Excellence has provided advice and assistance,
and has made findings that: 1) the charter school has failed, or is unable, to implement the
recommendations of the California Collaborative for Educational Excellence; or 2) that
the inadequate performance of the charter school, based upon the evaluation rubric, is so
persistent or so acute so as to require revocation of the charter.

C. METHOD OF ASSESSMENT

Governing Law: The method by which pupil progress in meeting those pupil outcomes is
measured. California Education Code Section 47605(b)(5)(C)

AIPHS will have a rigorous assessment and goal-setting program to measure students’
proficiency levels and ensure that each student is making progress toward becoming a
responsible, well-educated adult. AIPHS will assess students regularly from the time they

53



enter the school through graduation, and teachers will monitor their progress closely.
AIPHS will use the following assessments:

Annually
e California State Standards Exams
California English Language Development Test
9« Grade Test of Physical Fitness
Advanced Placement Exams
PSAT
SAT {4
o SATH
e ACT

Each Quarter
e Progress in coursework
e Progress toward achieving Individual Education Plan (IEP) goals

Ongoing

Quizzes and Tests

Daily Homework

Essays

Group and Individual Projects
Revisions Process

Classroom Discussion

Class Presentations

Lab Reports

Senior Year
e Completion of all graduation requirements
e Applications to four-year colleges
e Acceptance letters to four-year college or university

Students will also be measured in non-curricular areas such as class attendance and
discipline to ensure they are performing at the level stated in the school mission
statement. For example, classes will compete with each other for the greatest number of
consecutive days of perfect attendance. Attendance will be monitored within each
classroom and posted on a bulletin board in the hallway. Non-curricular areas are often
overlooked at urban high schools, when it comes to assessment, we believe that students
develop more quickly when they are held accountable for both attendance and
performance.

Use and Reporting of Data
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AIPHS uses multiple tools to collect and analyze student data, including CALPADS,
Engradeand-Microsoft Powerschool, Illuminate, and Excel. These systems combined
provide AIPHS with the capability to record results for all the methods of assessment
described in the previous section.

Collection

Standardized assessment results are all available electronically and are uploaded
by the Birector Head of School or his/her designee

All results from assessments given at school are input by faculty members.

All information pertaining to student goals for students with disabilities are input
by RSP teachers.

Analysis

Individual students and their teachers analyze each student’s individual
performance throughout the school year.

Parents review data quarterly for all students, or every three weeks for students
failing one or more classes.

The school faculty analyzes data from all of the tools listed for individual
students, as well as school-wide, at least annually.

The Board reviews the data and the faculty’s analysis ef-it-at-least annually

Reporting

Results from all of the tools listed above are available for each individual student
and his or her family to review upon request through the school’s office or the
student’s teacher

Annually, the school will publish a School Accountability Report Card (SARC)
that will be posted on the school’s website and make available in the school
lobby.

On an as-needed basis, the School will publish bulletins reporting general student
or school performance data.

If AIPHS does not test (i.e. SFAR State exams) with the District, AIPHS hereby
grants authority to the State of California to provide a copy of all test results
directly to the District as well as the charter school. Test results for the prior year,
if not provided directly to the District by the State, will be provided by the charter
school to the District no later than September 1 of each year.

AIPHS will maintain sufficient staff and systems including technology, required
to ensure timely reporting necessary to comply with the law and to meet all
reasonable inquiries from District and other authorized reporting agencies.

Continuous Improvement

AIPHS is committed to using student performance data to refine and improve the

educational program. Specifically, faculty and staff will devote substantial time
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throughout the year to analyze the data, and to propose changes to the educational
program based upon their findings.

Pursuant to the transition to California’s Common Core and the accompanying shift in
the state accountability testing system, American Indian Public High School will
establish baseline performance in the first year of testing administration and-wit

demonstrate growth in performance each year thereafter.

If American Indian Public High School does not test (i.e., STAR) with the District,
American Indian Public High School hereby grants authority to the State of California to
provide a copy of all test results directly to the District as well as the charter school. Test
results for the prior year, if not provided directly to the District by the State, will be
provided by the charter school to the District no later than September 1 of each year.

In addition, AIPHS will recognize the importance of setting measurable, attainable, and
rigorous goals to ensure continuous improvement. Setting goals and objectives for
academic performance at AIPHS will involve the following:

e Setting measurable standards and goals: Staff will identify what students should
know (content standards) and what they should be able to do (performance
standards) in all learning areas at critical points in their education. Steps in this
process include: reviewing the school’s mission, purpose, and expectations,
reviewing state and district standards, developing exit outcomes and graduation
standards, and listing specific academic outcomes that students demonstrate in
each subject areas, grade, or skill level.

e Linking standards to curriculum and assessment: standards, curriculum, and
assessment will be aligned with each other, with state guidelines, and with
AIPHS’s educational goals. Professional development will include training in the
use of data-driven decision making, and educators will review the alignment of
assessment and curriculum with the state content standards each year.

e Determining assessments that will actually measure if curriculum has been
learned and monitoring progress toward goals. This includes a combination of
projects, exhibitions, presentations, and criterion-referenced assessments.
Progress will be objectively measured by the annual statewide assessments for
each grade (SFAR, ELPAC CELDT). Classroom teachers may also measure
achievement in a traditional manner, such as through quizzes, essays, tests, and
exams.

e The staff will set baseline expectations for incoming students (e.g. information
from previous assessments), recommend additional support if needed, and
administer all assessments, including school, district, and state-required testing.

e AIPHS will utilize the California Standards Test, Grade Point Average (GPA),
and English Language Proficiency Assessment for California (ELPAC) GCalifernia

English-Language Development Fest (CELDT) results to measure students’
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academic preparedness. In addition, AIPHS will use the Academic-Performance
Index-(ARH-Adeguate-Yearly-Progress{AYP); student dropout rate, graduation
rate and attendance as school-level indicators of success. The school administrator
and teachers will monitor individual student progress to ensure students are
making academic progress on the state content standards of each grade level
before being advanced to the next grade. Student progress reports will be sent to
families every three weeks for students who receive a C- or lower in any subject.
The students who receive progress reports for low academic performance will be
placed in tutoring and may participate in conferences with their family
representative and teacher to identify appropriate strategies for improvement.
Students must earn a “C” or better in each AIPHS in order to receive high school
credit. Students who receive a “C-* or lower in core subjects will not be promoted
until they repeat recover any failed eeurse credit with a passing grade.

District Visitation/Inspection

AIPHS will comply with a District requested visitation process to enable the District to
gather information needed to validate the school’s performance and compliance with the
terms of this charter in order to carry out its statutorily required oversight in accordance
with Education Code Section 47607.

District Charter Approval

AIPHS must submit its renewal petition to the Office of Charter Schools no earlier than
270 days before the charter is due to expire unless otherwise agreed by the Office of
Charter Schools.

The District may revoke the charter of AIPHS in accordance with Education Code
Section 47607, any successor provisions to section 47607, or other statutory provisions, if
enacted after the date of the charter, regarding the revocation of charters.

Response to Inquiries

Pursuant to Education Code Section 47604.3 the School shall promptly respond to all
reasonable inquiries including, but not limited to, inquiries regarding its financial records
from the District, the County Office of Education, County Board of Education, and the
State Superintendent of Public Instruction.

Public Record

AIPHS acknowledges that pursuant to Article XV1 section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c),
and 35258 of the Education Code require schools, including AIPHS to provide certain
information in certain formats in certain ways to the general public and specifically to
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parent of students at AIPHS and of the District. AIPHS further acknowledges that it has
the obligation to provide all such information to the District that is required by these
referenced authorities in a timely manner so that the District may meet its obligations
under those authorities as well. To the extent that there is information that the District
has, but that AIPHS does not have that AIPHS needs in order to meet its obligations, the
District shall provide the same to AIPHS in a reasonable timely manner upon request.

Parent Complaints

AIPHS will establish complaint procedures that address both complaints alleging
discrimination or violations of law and complaints regarding other areas. AIPHS will not,

at any time, refer complaints to the District except as may be appropriate to address
special education concerns.

The complaint procedures will include the clear information with respect to the response
timeline of the school, whether the school’s response will be in writing, the party
identified to respond to complaints, the party identified and charged with making final
decisions regarding complaints, and whether the final decision will be issued in writing.
The procedures will also identify an ombudsperson for situations in which the school
leader is the subject of the complaint. The complaint procedures will be clearly
articulated in the school’s student and family handbook or distributed widely.

AIPHS will designate at least one employee to coordinate its efforts to comply with and
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title
IX) and Section 504 of the Rehabilitation Act of 1973 (Section 504) including any
investigation of any complaint filed with AIPHS alleging its noncompliance with these
laws or alleging any actions which would be prohibited by these laws. AIPHS will notify
all its students and employees of the name, office address, and telephone number of the
designated employee or employees.

AIPHS will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be
prohibited by Title IX, or Section 504.

AIPHS will implement specific and continuing steps to notify applicants for admission
and employment, students and parents of elementary and secondary school students,
employees, sources of referral of applicants for admission and employment, and all
unions or professional organizations holding collective bargaining or professional
agreements with the recipient, that it does not discriminate on the basis of sex or mental
or physical disability in the educational program or activity which it operates, and that it
is required by Title IX and Section 504 not to discriminate in such a manner.

Element 14
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Charter-SehoeolAs stated above AIPHS will establish complaint procedures that address
both complaints alleging discrimination or violations of law and complaints regarding
other areas.-Charter School will not-at any time, refer complaints to-the District.

Charter School will not, at any time, refer complaints to the District unless it is related to
services such as special education that is directly being delivered by OUSD.

The complaint procedures will include the clear information with respect to the response
timeline of the school, whether the school’s response will be in writing, the party
identified to respond to complaints, the party identified and charged with making final
decisions regarding complaints, and whether the final decision will be issued in writing.
The procedures will also identify an ombudsperson for situations in which the school
leader is the subject of the complaint. The complaint procedures will be clearly
articulated in the school’s student and family handbook or distributed widely.

As stated earlier, Sharter-SeheolAIPHS will designate at least one employee to
coordinate its efforts to comply with and carry out its responsibilities under Title IX of
the Education Amendments of 1972 (Title 1X) and Section 504 of the Rehabilitation Act
of 1973 (Section 504) including any investigation of any complaint filed with Charter
SehoolAIPHS alleging its noncompliance with these laws or alleging any actions which
would be prohibited by these laws. Charter-SchoeetAIPHS will notify all its students and
employees of the name, office address, and telephone number of the designated employee
or employees.

Charter-SeheolAIPHS will adopt and publish grievance procedures providing for prompt
and equitable resolution of student and employee complaints alleging any action, which
would be prohibited by Title IX, or Section 504.

Charter-SeheolAIPHS will implement specific and continuing steps to notify applicants
for admission and employment, students and parents of elementary and secondary school
students, employees, sources of referral of applicants for admission and employment, and
all unions or professional organizations holding collective bargaining or professional
agreements with the recipient, that it does not discriminate on the basis of sex or mental
or physical disability in the educational program or activity which it operates, and that it
is required by Title X and Section 504 not to discriminate in such a manner.

V. GOVERNANCE STRUCTURE

The governance structure of the school, including, but not limited to, the process to be
followed by the school to ensure parental involvement— Section 47605(b)(5)(D).

Legal Status
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In accordance with Section 47604, AIPHS shall be operated by American Indian Model
Schools (“AIMS”). a nonprofit public benefit corporation, formed and organized pursuant
to Nonprofit Public Benefit Corporation Law (Part 2 (commencing with Section 5110) of
Division 2 of Title 1) of the Corporations Code). The AIMS Articles of Incorporation
and approved by-laws are included in (Appendix | and Appendix J, respectively).

Members of AIRCS>IMS Governing Board, any administrators, managers or employees,
and any other committees of the School shall at all times comply with federal and state
laws, nonprofit integrity standards and OUSD’s Charter School policies and regulations
regarding ethics and conflicts of interest so long as such policies and regulations are not
in conflict with any then-existing applicable statutes or requlations applicable to charter
schools.

AIPHS, in accordance with Education Code Section 47604.3, shall promptly respond to
all reasonable inquiries, including but not limited to, inquiries regarding financial records,
from the District and shall consult with the District regarding any such inquiries. AIPHS
acknowledges that it is subject to audit by OUSD. If OUSD seeks an audit of AIPHS, it
shall assume all costs of such audit. This obligation for the District to pay for an audit
only applies if the audit requested is specifically requested by the District and is not
otherwise required to be completed by AIPHS by law of charter provisions.

AIPHS will comply with the District policy related to charter schools to the extent it
aligns with and does not exceed the law applicable to charter schools, as it may be
changed from time to time as long as the charter school has been given written notice of
the policy change.

As an independent charter school, American Indian Public High School, operated as or
by its nonprofit public benefit corporation, is a separate legal entity and shall be solely
responsible for the debts and obligations of Charter School.

Charter School shall ensure that, at all times throughout the term of the Charter, the
bylaws of its governing board and/or nonprofit corporation are and remain consistent
with the provisions of this Charter. In the event that the governing board and/or nonprofit
corporation operating Charter School amends the bylaws, Charter School shall provide a
copy of the amended bylaws to the OCS within 30 days of adoption.

Charter School shall-senrd make accessible to the-OCS eepies-of-all governing board

meeting agendas at the same time that they are posted in accordance with the Brown Act.
Charter School shall also serd-temake accessible theto OCS copies of all board meeting
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minutes within one week of governing board approval of the minutes. Timely posting of
agendas and minutes on Charter-ScheelAIMS’s website will satisfy this requirement.

The District reserves the right, but is not obligated, to appoint a single representative to
the Charter School governing board pursuant to Education Code section 47604(Db).

LEGAL AND POLICY COMPLIANCE

Charter School shall comply with all applicable federal, state, and local laws and
regulations, and District policy as it relates to charter schools, as they may be amended
from time to time.

Charter School shall comply with all applicable federal and state reporting requirements,
including but not limited to the requirements of CBEDS, CALPADS, the Public Schools
Accountability Act of 1999, and Education Code section 47604.33.

Charter School shall comply with the Brown Act and the Public Records Act.
NOTIFICATION OF THE DISTRICT

Charter-SehoeolAIPHS shall notify the OCS in writing of any citations or notices of
workplace hazards, investigations by outside regulatory or investigative agencies,
lawsuits, changes in corporate or legal status (e.g. loss of IRS 53 501(c)(3) status), or
other formal complaints or notices, within one week of receipt of such notices by Charter
School. Unless prohibited by law, Charter School shall notify the OCS in writing of any
internal investigations within one week of commencing investigation. Charter School
shall notify the OCS within 2448 school hours of any dire emergency or serious threat to
the health and safety of students or staff.

STUDENT RECORDS

Upon receiving a records request from a receiving school/school district, Charter School
shall transfer a copy of the student’s complete cumulative record within ten (10) school
days in accordance with Education Code section 49068. Charter School shall comply
with the requirements of California Code of Regulations, title 5, section 3024, regarding
the transfer of student special education records. In the event Charter School closes,
Charter School shall comply with the student records transfer provisions in this charter.
Charter School shall comply with the requirements of Education Code section 49060 et
seq., regarding rights to access student records and transfer of records for youth in foster
care.

American Indian Public High School acknowledges that pursuant to Article XV section
8.5(e) of the California Constitution, sections 2(e), 6, and 8 of Proposition 98, and
sections 33126.1(b), 35256(c), and 35258 of the Education Code require schools,
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including American Indian Public High School to provide certain information in certain
formats in certain ways to the general public and specifically to parents of students at
American Indian Public High School and of the District. American Indian Public High
School further acknowledges that it has the obligation to provide all of such information
to the District that is required by these referenced authorities in a timely manner so that
the District may meet its obligations under those authorities as well. To the extent that
there is information that the District has, but that American Indian Public High School
does not have that American Indian Public High School needs in order to meet its
obligations, the District shall provide the same to American Indian Public High School in
a reasonably timely manner upon request under Education Code section 47604.3.

American Indian Public High School will maintain sufficient staff and systems including
technology, required to ensure timely reporting necessary to comply with the law and to
meet all reasonable inquiries from District and other authorized reporting agencies.

American Indian Public High School in accordance with Education Code Section
47604.3, shall promptly respond to all reasonable inquiries, including but not limited to,
inquiries regarding financial records, from the District and shall consult with the District
regarding any such inquiries. American Indian Public High School acknowledges that it
is subject to reasonable audit by OUSD if OUSD seeks an audit of American Indian
Public High School-+# OUSD shall assume all costs of such audit. This obligation for the
District to pay for an audit only applies if the audit requested is specifically requested by
the District and is not otherwise required to be completed by American Indian Public
High School by law or charter provisions.

Members of American Indian Public High School’s Governing Board, any
administrators, managers or employees, and any other committees of the School shall at
all times comply with federal and state laws, and nonprofit integrity standards. and

To the extent that American Indian Public High School is a recipient of federal funds,
including federal Title I, Part A funds, American Indian Public High School has agreed to
meet all of the programmatic, fiscal and other regulatory requirements of the No Child
Left Behind Act ( as long as it is in effect) and other applicable federal grant programs.
American Indian Public High School agrees that it will keep and make available to the
District any documentation necessary to demonstrate compliance with the requirements
of the No Child Left Behind Act ( as long as it is in effect) and other applicable federal
programs, including, but not limited to, documentation related to required parental
notifications, appropriate credentialing of teaching and paraprofessional staff, where
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applicable, or any other mandated federal program requirement. The mandated
requirements of NCLB currently include, but are not the limited to, the following:

* Notify parents at the beginning of each school year of their “right to know” the
professional qualifications of their child’s classroom teacher including a timely notice to
each individual parent that the parent’s child has been assigned, or taught for four or
more consecutive weeks by, a teacher who is not highly qualified.

* Develop jointly with, and distribute to, parents of participating children, a school-parent
compact.

* Hold an annual Title I meeting for parents of participating Title I students.

* Develop jointly with, agree on with, and distribute to, parents of participating children a
written parent involvement policy. American Indian Public High School also understands
that as part of its oversight of the school, the Office of Charter Schools may conduct a
reasonable program review of federal and state compliance issues.

EQUAL EMPLOYMENT OPPORTUNITY

Charter School acknowledges and agrees that all persons are entitled to equal
employment opportunity. Charter School shall not discriminate against applicants or
employees on the basis of race, color, religion, sex, gender, gender expression, gender
identity, sexual orientation, pregnancy, national origin, ancestry, citizenship, age, marital
status, physical disability, mental disability, medical condition, genetic information,
military and veteran status, or any other characteristic protected by California or federal
law. Equal employment opportunity shall be extended to all aspects of the employer-
employee relationship, including recruitment, selection, hiring, upgrading, training,
promotion, transfer, discipline, layoff, recall, and dismissal from employment.

ESEA/NCLB AND CREDENTIALING REQUIREMENTS

Charter School shall adhere to all requirements of the Elementary and Secondary
Education Act (ESEA, also known as No Child Left Behind (NCLB) as long as it is in
effect) that are applicable to teachers and paraprofessional employees. Charter School
shall ensure that all teachers meet applicable state requirements for certificated
employment, including the provisions of Education Code section 47605(1). Charter
School shall maintain current copies of all teacher credentials and make them readily
available for reasonable inspection.

As part of the Fall Information Update, Charter School will notify the District in writing
of the application deadline and proposed lottery date. Charter School will ensure that all
application materials will reference these dates as well as provide complete information
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regarding application procedures, key dates, and admissions preferences and
requirements consistent with approved charter.

Board of Directors

The American Indian Public High School is governed by the AIMS Board of Directors
(the “Board” or “Governing Board”). The Board shall be ultimately responsible for the
operation and activities of the School. The Board shall be governed in its operations and
its actions by the corporate bylaws of the organization which shall be consistent with the
charter, the Charter Schools Act, and all other applicable laws. The primary methods for
executing their responsibilities are to create, adopt, and monitor a long term strategic plan
and associated budget, and to employ and evaluate the SuperintendentBirecter-of-AHM

overseen-by-the Board. The school government is reflected by way of its governing
structure, the curriculum, student guidance and school code of conduct. The AIRCS-IMS
Governing Board will be comprised of at least five and no more than fifteen diverse
community members. Fre-AHM-Schoels-Director Superintendent will report directly to
the Governing Board. (Please see Appendix B, AIPHS Organizational Chart).

1) a ¥laYa

The Board will meet on a regular basis. The responsibilities of the Board include but are
not limited to:

Uphold the mission of the School

Oversee the implementation of the charter

Approve and monitor the school budget, fiscal reports, and the School’s fiscal
practices

Approve all contracts and expenses

Receive and review the yearly independent financial audit

Approve and monitor the school’s facility arrangements and plans
Oversee and evaluate the-Birector the Superintendent

Hire the-Direetor the Superintendent

Monitor the-Bireeter’s the Superintendents implementation of the school’s
personnel policy

e Approve Board Policies
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DireetorSuperintendent

FheBirector Superintendent will work full-time with the-site-administrators each school
and will communicate directly with the Board of Directors. Fhe-Direetor Superintendent
is fully responsible for the execution of all Board policy, all day-to-day operations, and
all functions of the seheel: organization.

The responsibilities of the Fhe-Bireetor Superintendent or his/her designees may include,
but are not limited to, the following:
e Attend District Administrative meetings as necessary and stay in direct contact
with District regarding changes, progress, etc.
e Develop Board meeting agenda in conjunction with the Board President in
compliance with the Brown Act.
e Supervise the chief-operating-officerrs all senior leadership positions and site
administraters Head of Schools at each school.
Ensure appropriate evaluation of all School employees.
Propose policies for adoption by the Board.
Provide comments and recommendations regarding policies presented by others
to the Board.
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Communicate with School legal counsel and any outside consultants.
Stay abreast of school laws and regulatlons

e Participate in the dispute resolution procedure and the complaint procedure when
necessary.

e Develop and administer the budget in accordance with generally accepted
accounting principles.
Present a quarterly financial report to the Charter Board.
Provide assistance and coordination to the faculty in the development of
curriculum.

e Oversee family and community relations.

e Attend IEP meetings when necessary.

* Supellu_|sestu|ele||t|eh_se_lplm_alyn;attensl tizac Tost

Plan and coordinate employee orientation with site administrators.
Attend Charter Board meetings and attend as necessary District board of
Education meetings as the Charter representative.

e Establish procedure designed to carry out Charter Board policies

e Attend state, county, local and national convenings
Board Committees

The Board may appoint one or more committees.. The purpose of a committee is to
provide advice, expertise, and resources as necessary related to charter schools, finances,
facilities, and other areas relevant to the success of the school. Board committees will be
selected by the Board of Directors.

Family Involvement

As the school has been established to serve the needs of the students, it is imperative that
families are actively involved. An AIPHS Family-Advisery-Committee{(FAC) a family
engagement group has been established to facilitate communication between all members
of the organization. The FAC group reports directly to the Head of School and the
Superintendent Gevernance-Board, and whenever possible a member of the family
engagement group FAC will also serve as a member of the GoverningBoard. Members of
this team will meet regularly and may meet with the school administration to bring family
community questions, concerns, and ideas to the attention of the administration. They
will work on such areas as the family-student handbook and other activities to ensure the
charter school meets its mission and that students are served appropriately.
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Families will have the opportunity to participate in daily class activities, school activities,
graduation planning, and the Governing Board meetings at the school site. Families will
be involved in AIPHS meetings and school activities. The aim of AIPHS will be to
ensure that families are actively involved in the child’s education.
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V. HUMAN RESOURCES

Governing Law — The qualifications to be met by individuals to be employed by the
charter school — Section 47605(b)(5)(E)]

Qualifications of School Employees

AIPHS will recruit and employ professional, effective and qualified personnel for all
administrative, instructional, and non-instructional support positions. All employees will
demonstrate a belief in the mission, program design, instructional philosophy, and
curriculum documented in this charter.

In accordance with Education Code 47605(d)(1), AIPHS shall be nonsectarian in its
employment practices and all other operations. AIPHS shall not discriminate against any
individual (employee or pupil) on the basis of the characteristics listed in Education Code
Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion,
sexual orientation, or any other characteristic that is contained in the definition of hate
crimes set forth in Section 422.55 of the Penal Code or association with an individual
who has any of the aforementioned characteristics). All employees are expected to
possess the personal characteristics, skills, knowledge and experience required by their
job description as determined by the school. All employees must comply with the
employee processing policies and procedures (to include, but not limited to, fingerprints,
criminal records, proof of identity, right to work in the United States, and TB screening).

Specific Qualifications for all Staff

The Board of Directors shall define specific employee minimum qualifications that shall
include,
but not be limited to, the following:

Commitment of time, energy, and effort in developing AIPHS’s program
Belief in the basic philosophy of emphasizing the core curriculum
Commitment to working with parents as educational partners

Strong written and verbal communication skills

Knowledge of the developmental needs of students

Awareness of the social, emotional and academic needs of the students.
Ability to plan cooperatively with other staff

Willingness to continue education through additional courses and training,
workshops, seminars, and staff development

Active participation in faculty meetings

Focus on working closely with the school faculty by providing any information
regarding a student’s behavior change, attitude and/or classroom performance.
e Take a leadership role in some aspect of the School’s development
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Site-Administraterss Deans and Heads of Schools
Fhe-Directorand-Site-Administratorsat AIPHS shall possess leadership abilities and
comprehensive educational vision that is consistent with the school’s mission and
educational program. In addition, the Site Administrator shall possess skills in hiring and
supervising excellent teachers; and posses or are in the process of pursuing an

administrative credential-and—. 1fpessible-business-experience: The Governing Board

may set additional criteria for the selection of administrative staff.
Teachers

Instructional employees will hold appropriate California teaching certificates or permits
issued by the Commission on Teacher Credentialing. AIPHS will comply with Section
47605(1), which states:

“Teachers in charter schools shall be required to hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in
other public schools would be required to hold. It is the intent of the Legislature that
charter schools be given flexibility with regard to non-core, non-college preparatory
course.

AIPHS will retain or employ teaching staff who hold appropriate California teaching
certificates, permits, or other documents issued by the Commission on Teacher
Credentialing and have experience commensurate with the applicable job specification.
Additionally, core teachers, as defined by the No Child Left Behind Act (“NCLB”), shall
meet the applicable definitions of “highly qualified.”

In addition to the specific qualifications expected of all AIPHS staff members, the
following qualifications are expected of all teachers:

Strong instructional leadership

Responsible for students and their success in learning

Familiarity with or willingness to be trained in AIM’s curriculum, instructional
methodology, procedural compliance

Demonstrable effectiveness in teaching, mentoring, and writing
Commitment to the philosophy of the charter school and the mission
Accepting the family as a vital partner in the learning process

Working flexible schedules in order to accommodate the varying needs and
schedule of enrolled students, parents, and community

e Deep commitment to student achievement

e Accepting responsibility and accountability for instruction to students

AIPHS may also employ or retain non-certificated instructional support staff in any case
where a prospective staff member has an appropriate mix of subject matter expertise,
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professional experience, and the demonstrated capacity to work successfully in an
instructional support capacity. Instructional support staff will not serve as the teacher of
record for individual pupils and may not assign grades or approve student work
assignments without the approval of the teacher of record, except in non-core, non-
college preparatory courses and activities. All non-instructional staff will possess
experience and expertise appropriate for their position as determined by the Birecter
and- Governing Board.

Professional Development

Staff members will participate in in-service sessions based on their professional needs, as
well as on school-wide priorities. Staff development will allow the faculty to keep current
with educational issues related to ELL students, adolescents and school improvement.
The format of this training will be varied and determined by the staff. AIPHS will work
with other charter schools and other educational institution to provide effective staff

development. AH-employees-of AIRPHS will-have“at-will”eontracts-eachyear-

Compensation and Benefits

Governing Law — A statement of whether charter school staff will participate in
California’s State Teachers Retirement System (STRS), Public Employees Retirement
System (PERS), or federal Social Security. - Section 47605(b)(5)(K)).

The financial compensation for school employees will include a base salary that is above
the average starting salary for District high schools. Merit pay, $560 $1,000 for perfect
teacher attendance each year, and a Christmas bonus may be awarded at the board’s
discretion as they have proven to be effective at American Indian Public High School.

All AIPHS employees will participate in the federal Social Security System unless STRS

involvement hinders participation. Fhe-ARHS-Governance-Board-will-have-the-option-to

participateh-the-State TeachersRetirement-System-{(STRS)-or Non-credentialed staff
and faculty shall participate in Public Employees Retirement System (PERS) or to

implement any other retirement plan at its disposal. If AIPHS chooses to participate in
STRS/PERS program, it will work directly with the Alameda County Office of Education
and STRS/PERS to provide the appropriate payroll information.

AIPHS will provide mandatory benefits such as workers’ compensation, unemployment
insurance, Medicare and social security. AIPHS will provide health, dental, and-vision
insurance te-each-AHRHS-life insurance to each AIPHS employees. Additional disability
coverage may be obtained at a cost to the employee.

Employee Representation
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Governing Law — A declaration as to whether the Charter School shall be deemed the
exclusive public school employer of the employees of the Charter School for the
purposes of the Educational Employment Relations Act.—California Education Code
Section 47605(b)(6)

AIPHS will be the exclusive public employer of all employees of the charter school for
collective bargaining purposes, including for purposes of Chapter 10.7 (commencing with
Section 3540) of Division 4 of Title 1 of the Government Code. AIPHS will comply with
all provisions of the Educational Employment Relations Act (EERA) and act
independently from OUSD for bargaining purposes. In accordance with EERA,
employees may join and be represented by an organization of their choice for collective
bargaining purposes. If AIPHS employees elect to be represented by an organization for
collective bargaining purposes, all employees will be individually contracted. The
individual contracts will address, among other issues, salary, health and welfare benefits,
work schedules and responsibilities, standards for performance evaluation, and bonuses.

Persons employed by the school are not considered employees of the Oakland Unified
School District for any purposes whatsoever.

HEALTH, SAFETY AND EMERGENCY PLAN

Charter School shall have a comprehensive site-specific Health, Safety and Emergency
Plan, including but not limited to the acquisition and maintenance of adequate onsite
emergency supplies, in place prior to beginning operation of Charter School each school
year.

Charter School shall ensure that all staff members receive annual training on Charter
School’s health, safety, and emergency procedures, including but not limited to training
on bloodborne pathogens, and shall maintain a calendar for, and conduct, emergency
response drills for students and staff.

Charter School shall provide all employees, and other persons working on behalf of
Charter School who are mandated reporters, with annual training on child abuse detection
and reporting, which shall occur within the first six weeks of each school year, or within
the first six weeks of a person’s employment if employed after the beginning of the
school year, in accordance with the requirements of AB 1432 (2014).

Charter School shall stock and maintain the required number and type of emergency
epinephrine auto-injectors onsite and provide training to employee volunteers in the
storage and use of the epinephrine auto-injector as required by SB 1266 (2014). Charter
School shall comply with the requirements of Education Code section 49475 regarding
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concussions/head injuries with respect to any athletic program (as defined in Education
Code § 49475) offered by or on behalf of Charter School.

Charter School shall periodically review, and update and/or modify as necessary, its
Health, Safety and Emergency Plan, and keep it readily available for use and review upon
CSD request.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)

Charter School, including its employees and officers, shall comply with the Family
Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq.
at all times.

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING

Charter School shall comply with all requirements of Education Code sections 44237 and
45125.1. Charter School shall designate and maintain at all times at least one Custodian
of Records duly authorized by the California Department of Justice.

Charter School shall maintain on file and available for inspection evidence that (1)
Charter School has performed criminal background checks and cleared for employment
all employees prior to employment; (2) Charter School has obtained certification from
each of its contracting entities/independent contractors that the entity/contractor has
conducted required criminal background clearances for its employees, as may be required
by law, prior to provision of schoolsite services and/or any contact with students and has
requested subsequent arrest notification service; and (3) Charter School has performed
criminal background checks and cleared for service all volunteers not directly supervised
by staff and who may have contact with students. Charter School shall also ensure that it
requests and receives subsequent arrest notifications from the California Department of
Justice for all employees and volunteers not directly supervised by staff. Upon request,
Charter School shall provide a copy of Department of Justice confirmation of Custodian
of Records status for each Custodian of Records.

Charter School shall comply with the requirements set forth in Education Code section
44939.5 regarding the reporting of egregious misconduct committed by certificated
employees.

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS
Charter School shall require all employees, and any volunteer or vendor/contracting
entity employee who may have frequent or prolonged contact with students, to undergo a

risk assessment and/or be examined and determined to be free of active tuberculosis (TB)
within the period of 60 days prior to employment/service, in accordance with Education
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Code section 49406. Charter School shall maintain TB clearance records and
certifications on file.

Charter School shall comply with all federal and state legal requirements related to
student immunization, health examination, and health screening, including but not limited
to screening for vision, hearing, and scoliosis, to the same extent as would be required if
the students were attending a non-charter public school. Charter School shall maintain
student immunization, health examination, and health screening records on file.

SAFE PLACE TO LEARN ACT

Charter School shall comply with all applicable requirements of the Safe Place to Learn
Act, Education Code section 234 et seq.

GUN-FREE SCHOOLS ACT
Charter School shall comply with the federal Gun-Free Schools Act.
TOBACCO USE PREVENTION

Charter School shall enact policies to prohibit the use of Tobacco near its school site in
accordance with the provisions of California Health and Safety Code section 104495.

Rights of School District Employees

Governing Law — A description of the rights of an employees of the school district upon
leaving the employment of the school district to work in a charter schools, and of any
rights of return to the school district after employment at a charter school. — Section
47605(b)(5)(M)

All employees of AIPHS shall be considered the exclusive employees of AIPHS and not
any school of the Oakland Unified School District unless otherwise mutually agreed in
writing. Employees of the District who resign from employment to work at AIPHS and
who later wish to return to the District shall be treated the same as any other former
District employee seeking reemployment in accordance with District policy, applicable
law, and applicable bargaining agreements. AIPHS shall not have any authority to confer
any rights to return on District employees. Sick or vacation leave or years of service
credit at the Oakland Unified School District or any school district shall not be
transferred to the Charter School.

Health and Safety
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Governing Law — The procedures that the school will follow to ensure the health and
safety of pupils and staff. These procedures shall include the requirement that each
employee of the school furnish the school record summary as described in Section 44237.

-Section 47605(b)(5)(F)

A healthy and safe environment is imperative to productive teaching and learning.
AIPHS has adopted and implemented a comprehensive set of health, safety, and risk
management policies. These policies were developed in consultation with the School’s
insurance carriers. These policies will be reviewed and updated as required in response to
any change in conditions or operations that may affect the health and safety of students
and staff. The policies will be incorporated as appropriate into the Student/Parent and the
Employee handbooks.

The following summarizes the health and safety policies of AIPHS:

Procedures for Background Checks

Employees and contractors at AIPHS will be required to submit to a criminal background
check and furnish a criminal record summary as required by Ed. Code 44237 and
45125.1. New employees not possessing a valid California Teaching Credential must
submit two sets of fingerprints to the California Department of Justice for the purpose of
obtaining a criminal record summary. Human resource officerFhe-Directorof the school
shall monitor compliance with this policy and report to the Charter School Board of
Directors on a quarterly basis. The Board President shall monitor the fingerprinting and
background clearance of Superintendent the-Bieetor. Volunteers who will volunteer
outside of the direct supervision of a credentialed employee shall be fingerprinted and
receive background clearance prior to volunteering without the direct supervision of a
credentialed employee.

Role of Staff as Mandated Child Abuse Reporters

All classified and certificated staff will be mandated child abuse reporters and will follow
all applicable reporting laws.

TB Testing

AIPHS will follow the requirement of Education Code Section 49406 in requiring
tuberculosis testing of all employees.

Immunizations

AIPHS will adhere to all laws related to legally required immunizations for entering
students pursuant to Health and Safety Code Section 120325-120375, and Title 17,
California Code of Requlations Section 6000-6075.
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CPR/First Aid Training

Emplovees at AIPHS are encouraged to be CPR/First Aid trained. The school’s
administration will ensure that a CPR/First Aid trained staff member is on duty during
reqular school hours.

Medication in School

AIPHS will adhere to Education Code Section 49423 regarding administration of
medication in school.

Vision/Hearing/Scoliosis

AIPHS shall adhere to Education Code Section 49450 et. seq. as applicable to the grade
levels served by the School.

Emergency Preparedness

AIPHS shall adhere to an Emergency Preparedness Plan drafted specifically to the needs
of the school site. This plan shall include but not be limited to the following responses:
fire, flood, earthquake, terrorist threats, and hostage situations.

Facility Safety

AIPHS shall comply with Education Code Section 47610 by utilizing facilities that are
compliant with the California Building Standards Code. The School agrees to maintain
visitor policies, and test fire extinguishers and fire alarms annually at its facilities to
ensure that they are maintained in an operable condition at all times. The School shall
conduct fire drills at least twice monthly. AIPHS shall occupy facilities that comply with
the asbestos requirement as cited in the Asbestos Hazard Emergency Response Act
(AHERA), 40CFR part 763. AHERA requires that any building leased or acquired that is
to be used as a school or administrative building shall maintain an asbestos management

plan.

Drug Free/Smoke Free Environment

AIPHS shall maintain a drug and alcohol and smoke free environment.

Charter School is deemed the exclusive public school employer of all employees of
Charter School for collective bargaining purposes. As such, Charter School shall comply
with all provisions of the Educational Employment Relations Act (“EERA”), and shall
act independently from OUSD for collective bargaining purposes. In accordance with the
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EERA, employees may join and be represented by an organization of their choice for
collective bargaining purposes

The staff and Governing Board members of American Indian Public High School agree
to attempt to resolve all disputes between the District and American Indian Public High
School regarding this charter pursuant to the terms of this section. Both will refrain from
public commentary regarding any disputes until the matter has progressed through the
dispute resolution process.

Any controversy or claim arising out of or relating to the charter agreement between the
District and American Indian Public High School except any controversy or claim that in
any way related to revocation of this charter, shall be handled first through an informal
process in accordance with the procedures set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement, except
any controversy or claim that in any way related to revocation of this charter, must be put
in writing (““Written Notification”) by the party asserting the existence of such dispute. If
the substance of a dispute is a matter that could result in the taking of appropriate action,
including, but not limited to, revocation of the charter in accordance with Education Code
section 47607(c), the matter will be addressed at the District's discretion in accordance
with that provision of law and any regulations pertaining thereto. The Written
Notification must identify the nature of the dispute and all supporting facts known to the
party giving the Written Notification. The Written Notification may be tendered by
personal delivery, by facsimile, or by certified mail. The Written Notification shall be
deemed received (a) if personally delivered, upon date of delivery to the address of the
person to receive such notice if delivered by 5:00 PM or otherwise on the business day
following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt;
or (c) if by mail, two (2) business days after deposit in the U.S. Mail. All written notices
shall be addressed as follows:

To Charter School, c/o School Director:

American Indian Public High School
Oakland, CA

To Coordinator, Office of Charter Schools:

1000 Broadway, 6th Floor, Suite 639
Oakland, CA 94607

(2) A written response (“Written Response”) shall be tendered to the party providing the
Written Notification within twenty (20) business days from the date of receipt of the
Written Notification. The Written Response shall state the responding party’s position on
all issues stated in the Written Notification and set forth all facts which the responding
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party believes supports its position. The Written Response may be tendered by personal
delivery, by facsimile, or by certified mail. The Written Response shall be deemed
received (a) if personally delivered, upon date of delivery to the address of the person to
receive such notice if delivered by 5:00p.m., or otherwise on the business day following
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by
mail, two (2) business days after deposit in the U.S. Mail. The parties agree to schedule a
conference to discuss the claim or controversy (“Issue Conference”). The Issue
Conference shall take place within fifteen (15) business days from the date the Written
Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation. Each
party shall bear its own costs and expenses associated with the mediation. The mediator’s
fees and the administrative fees of the mediation shall be shared equally among the
parties. Mediation proceedings shall commence within 60 days from the date of the Issue
Conference. The parties shall mutually agree upon the selection of a mediator to resolve
the controversy or claim at dispute. If no agreement on a mediator is reached within 30
days after a request to mediate, the parties will use the processes and procedures of the
American Arbitration Association (“AAA”) to have an arbitrator appointed...

(4) If the mediation is not successful, the parties agree that each party has exhausted its
administrative remedies and shall have any such recourse available by law

American Indian Public High School shall notify, within 30 days, the superintendent of
the school district of any pupil who is expelled or leaves American Indian Public High
School without graduating or completing the school year for any reason. The school
district notified shall be determined by the pupil’s last known address. American Indian
Public High School shall, upon request, provide that school district with a copy of the
cumulative record of the pupil, including a transcript of grades or report card and health
information, pursuant to Education Code Section 47605(d)(3).

In the case of a special education student, or a student who receives 504
accommaodations, American Indian Public High School will ensure that it makes the
necessary adjustments to comply with the mandates of State and federal laws, including
the IDEA and Section 504 of the Rehabilitation Plan of 1973, regarding the discipline of
students with disabilities. Prior to recommending expulsion for a Section 504 student or
special education student, the charter administrator will convene a review committee to
determine 1) if the conduct in question was caused by, or had a direct and substantial
relationship to the child’s disability; or 2) if the conduct in question was the direct result
of the LEA’s failure to implement the 504 plan or IEP. If it is determined that the
student’s misconduct was not caused by or had direct and substantial relationship to the
child’s disability or the conduct in question was not a direct result of the LEA’s failure to
implement the 504 plan or IEP, the student may be expelled.
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Dispute Resolution

Governing Law — The procedures to be followed by the Charter School and the entity
granting the charter to resolve disputes relation to provisions of the charter—Section
47605(b)(5)(N)

The intent of the AIPHS dispute resolution process is to:

Resolve disputes within AIPHS pursuant to the school’s policies
Minimize the oversight burden on OUSD

Ensure a fair and timely resolution to disputes

Frame a charter oversight, renewal process, and timeline to avoid disputes
regarding oversight and renewal matters

Eall el

Disputes Between the School and the Charter-Granting Agency

The staff and Governing Board members of AIPHS agree to attempt to resolve all
disputes between the District and AIPHS regarding this charter pursuant to the terms of
this section. Both will refrain from public commentary regarding any disputes until the
matter has progressed through the dispute resolution process.

Any controversy or claim arising out of or relation to the charter agreement between the
District and AIPHS, except any controversy or claim that in any way relates to revocation
of this charter, shall be handled first through an informal process in accordance with the
procedures set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement,
except any controversy or claim that relates in any way to revocation of this
charter, must be put in writing (“Written Notification”) by the party asserting the
existence of such dispute. The Written Notification must identify the nature of the
dispute and all supporting facts known to the party giving the Written
Notification. The Written Notification may be tendered by personal delivery, by
facsimile, or by certified mail. The Written Notification shall be deemed received
(a) if personally delivered, upon date of delivery to the address of the person to
receive such notice if delivered by 5:00pm or otherwise on the business day
following personal delivery; (b) if by facsimile, upon electronic confirmation of
receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. All
written notices shall be addressed as follows:

To Charter School, c/o School Director:
AIRHS

—3637Magee-Ave:
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—Oakland-GA-94610

To Coordinator, Office of Charter Schools:
Office-of-Charter-Schools
Kland Unified School Distri
—— 1025 Second-Avende—Room206
—Oakland-CA-94606

(2) A written response (“Written Response”) shall be tendered to the party providing
the Written Notification within twenty (20) business days from the date of receipt
of the Written Notification. The Written Response shall state the responding
party’s position on all issues stated in the Written Notification and set forth all
fact which the responding party believes supports its position. The Written
response may be tendered by personal delivery, by facsimile, or by certified mail.
The Written Response shall be deemed received (a) if personally delivered, upon
date of delivery to the address of the person to receive such notice if delivered by
5:00pm, or otherwise on the business day following personal delivery; (b) if by
facsimile, upon electronic confirmation of receipt; of (c) if by mail, two (2)
business days after deposit in the U.S. Mail. The parties agree to schedule a
conference to discuss the claim or controversy (“Issue Conference”). The Issue
Conference shall take place within fifteen (15) business days from the date the
Written Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the
Issue Conference, then either party may request that the matter be resolved by
mediation. Each party shall bear its own costs and expenses associated with the
mediation. The mediator’s fees and the administrative fees of the mediation shall
be shared equally among the parties. Mediation proceedings shall commence
within 60 days from the date of the issue Conference. The parties shall mutually
agree upon the selection of a mediator to resolve the controversy or claim at
dispute. If no agreement on a mediator is reached within 30 days after a request to
mediate, the parties will use the processes and procedures of the American
Arbitration Association (“AAA”) to have an arbitrator appointed.

(4) If the mediation is not successful, the parties agree that each party has exhausted
its administrative remedies and shall have any such recourse available by law.

VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION
POLICIES

Governing Law — Admission requirements, if applicable—Section 47605(b)(5)(H)

The Board of Directors shall determine all policies, processes, and procedures governing
application, admission, and enrollment at AIPHS. All students attending AIPHS must

79



follow the application, admission, and enrollment policies of the school. The application
packet for admission to AIPHS shall include information that allows students and parents
to be informed about the school’s operation as a charter school, its educational programs,
the academic and behavioral expectations of students, and the rights and responsibilities
of students and parents who wish to become part of the School. The application packet
shall include:

An enrollment guide outlining the enrollment process at AIPHS

Registration form which requests basic information about the prospective student
AIPHS mission statement and information about faculty and staff

Historic overview of AIPHS students’ academic achievement

AIPHS Family handbook (A sample copy of the 2015-2016 school year version
version is attached as Appendix L)

The Board shall have the sole authority to determine the size and grade-level breakdown
of the student body at AIPHS. The determination of school capacity shall be based on,
among other things, the school’s academic program, the school’s fiscal viability, the
educational needs of currently enrolled students, the capacity of the school site, and the
level of interest shown by students who want to attend.

By October 1 of each year, AIPHS will notify the District in writing of the application
deadline and proposed lottery date. AIPHS will ensure that all application materials will
reference these dates as well as provide complete information regarding application
procedures, key dates, and admissions preferences and requirements consistent with
approved charter.

Admission Criteria

As written by David Whitman in his book, Sweating the Small Stuff, Inner-City Schools
and the New Paternalism (2008), “Failing students from other schools who become ace
pupils at AIPCS may well have some hidden innate ability not evident at their previous

schools. But they are hardly an example of selective recruiting or creaming from the top
of the local academic pool.”

AIPHS shall be open to all students at the appropriate grade levels who wish to attend
within the minimum and maximum age requirements specified in applicable law. AIPHS
shall be open to all students without regard for the place of residence of students or
parents within California except as provided in Education Code Section 47605(d)(2). If
oversubscribed by the application deadline, admission to AIPHS, except for existing
students, shall be determined by a public random drawing in accordance with the
preferences given in the next section.

The only admission requirement is that students wishing to attend AIPHS must follow the
school’s admission procedures with respect to completing applications, and enrollment
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forms and documents by the announced deadlines. Application deadlines, which will
normally be in the winter for admission the following September, shall be coordinated
with local public schools to give students and their parents opportunity to consider the
full range of educational opportunities available to them.

There shall be no admission testing or other evaluation required of any applicant. AIPHS
shall not charge an application fee nor shall it charge tuition [Section 47605(d)(1)].
AIPHS will neither solicit nor require parent contributions to help fund AIPHS’s
educational programs nor shall it require any monetary contribution as a condition for
application, admission, enrollment, or participation in any of the school’s required
educational activities.

AIPHS shall be nonsectarian in its admission and enrollment policies and shall not
discriminate against any student on the basis of the characteristics listed in Education
Code Section 220 (actual or perceived disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55
of the Penal Code or association with an individual who has any of the aforementioned
characteristics). [Section 47605(d)(1)].

Public Random Drawing and Preferences

If the number of students who apply to attend AIPHS within each grade level by the
application deadline exceeds the school’s capacity, attendance, except for the existing
student shall be determined by a public random drawing for each grade level conducted
in advance of the start of summer school. In accordance with Section 47605(d)(2),
preference in the public random drawing shall be provided in the following order of
declining priority:

1. Siblings of currently enrolled students or graduate a AIPHS

2. Students residing within the boundaries of the District

3. All other students who wish to attend the School

At the conclusion of the public random drawing, all students who were not granted
admission due to capacity shall be given the option to put their name on a wait list
according to their draw in the public random drawing. This wait list will allow students
the option of enrollment in the case of an opening during the current school year. In no
circumstance will a wait list carry over to the following school year. The order of
admission of students at any time during the year shall be based solely on the order of
applicants on the admission wait list. Applications received after the application deadline
will be added to the wait list in the order received. After the wait list has been exhausted
or at the conclusion of the school year, the school will advertise if a space has become
available and applications are being accepted. If more applicants than spaces are
available, another public random drawing will be conducted for the open spaces as
described above.
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Conditions of Enrollment

Conditions for enrollment at AIPHS are communicated in writing to parents throughout
the application and enrollment process. A sample enrollment information quide,
registration form, and supplementary information packet are included (Appendix M)

Non-Discrimination

Governing Law - The means by which the school will achieve a racial and ethnic balance
among its pupils that is reflective of the general population residing within the territorial
jurisdiction of the school district to which the charter petition is submitted. —Section
47605(b)(5)(G)

AIPHS will strive to recruit a student population that will be reflective of the school age
population of the granting agency. AIPHS will engage in a variety of means and
strateqies to try to achieve a racially and ethnically diverse student population. These
strategies will include:

e Enrollment timeline and process that allow for broad-based recruiting and
application proves

e Qutreach efforts via elementary schools within the District’s attendance
boundaries, neighborhood groups, community organizations, churches or other
leadership organizations

e Each year the School shall review its racial and ethnic balance and these policies
to determine which policies and practices are the most effective in achieving a
diverse student population.

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES

Charter School shall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of
lottery and waitlist criteria and procedures in accordance with the terms of the Charter.
These records shall be made available to the District upon request.

HOMELESS AND FOSTER YOUTH

Charter School shall adhere to the provisions of the McKinney-Vento Homeless
Assistance Act and ensure that each child of a homeless individual and each homeless
youth has equal access to the same free, appropriate public education as provided to other
children and youths. Charter School shall provide specific information, in its outreach
materials, websites, at community meetings, open forums, and regional center meetings,
that notifies parents that Charter School is open to enroll and provide services for all
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students, and provides a standard District contact number for access to additional
information regarding enrollment. Charter School shall comply with all applicable
provisions of Education Code sections 48850 — 48859.

NON-DISCRIMINATION

Charter School shall not require a parent/legal guardian/student to provide information
regarding a student’s disability, gender, gender identity, gender expression, nationality,
legal or economic status, primary language or English Learner status, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition
of hate crimes set forth in section 422.55 of the Penal Code, or any other information that
would violate federal or state law, prior to admission, participation in any admissions or
attendance lottery, or preenrollment event or process, or as a condition of admission or
enrollment. Charter School may request, at the time of, and as part of, conducting its
lottery process, the provision of information necessary to apply specific admissions
preferences set forth in this Charter.

Charter School shall not request or require submission of a student’s IEP, 504 Plan, or
any other record or related information prior to admission, participation in any
admissions or attendance lottery, or pre-enrollment event or process, or as a condition of
admission or enrollment.

PARENT ENGAGEMENT

Charter School shall not require a parent or legal guardian of a prospective or enrolled
student to perform volunteer service hours, or make payment of fees or other monies,
goods, or services in lieu of performing volunteer service, as a condition of his/her child’s
admission, continued enrollment, attendance, or participation in the school’s educational
activities, or otherwise discriminate against a student in any manner because his/her
parent cannot, has not, or will not provide volunteer service to Charter School.

Public School Attendance Alternatives

Governing Law: The public school attendance alternatives for pupils residing within the
school district who choose not to attend charter schools. —Section 47605(b)(5)(L)

Students who opt not to attend AIPHS may attend their school district of residence
schools or pursue an interdistrict transfer in accordance with existing enrollment and
transfer policies of their district or county of residence. Parents or guardians of each pupil
enrolled in AIPHS shall be informed that the pupil(s) has no right to admission in a
particular school of any local education agency (or program of any local education
agency) as a consequence of enrollment in AIPHS, except to the extent that such a right
is extended by the local education agency.
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Pupils who choose not to attend the Charter School may choose to attend other public
schools in their district of residence or pursue inter-district transfers in accordance with
existing enrollment and transfer policies of the District. Parents or guardians of each
pupil enrolled in the Charter School shall be informed that the pupil has no right to
admission in a particular school of any local educational agency (LEA) (or program of
any LEA) as a consequence of enrollment in the charter school, except to the extent that
such a right is extended by the LEA.

Employees of the District who choose to leave the employment of the District to work at
Charter School shall have no automatic rights of return to the District after employment
at Charter School unless specifically granted by the District through a leave of absence or
other agreement or policy of the District as aligned with the collective bargaining
agreements of the District. Leave and return rights for District union-represented
employees and former employees who accept employment with Charter School will be
administered in accordance with applicable collective bargaining agreements and any
applicable judicial rulings.

Suspension/Expulsion Procedures

Governing Law: The procedures by which pupils can be suspended or expelled —Code
Section 47605(b)(5)(J)

AIPHS will have a comprehensive set of suspension and expulsion policies which are
attached in Appendix N. The policies will be printed and distributed as part of AIPHS’s
Student/Parent Handbook and will clearly describe the school’s expectations regarding
attendance, mutual respect, substance, abuse, violence, safety, and work habits. Each
student and his or her parent or guardian will be required to verify that they have
reviewed and understand the policies prior to enrollment. These policies will provide all
students with an opportunity for due process and will conform to applicable federal and
state law regarding students with exceptional needs. The Board may adopt additional
disciplinary policies which are not inconsistent with Appendix N, and those policies shall
also be printed and distributed in the AIPHS Student/Parent Handbook.

In the case of a special education student, or a student who receives 504
accommodations, AIPHS will ensure that it makes the necessary adjustments to comply
with the mandates of State and federal laws, including the IDEA and Section 504 of the
Rehabilitation Plan of 1973, regarding the discipline of students with disabilities. Prior to
recommending expulsion for a Section 504 student or special education student, the
charter administrator will convene a review committee to determine 1) if the conduct in
question was caused by, or had a direct and substantial relationship to the child’s
disability; or 2) if the conduct in question was the direct result of the LEA’s failure to
implement the 504 plan or IEP. If it is determined that the student’s misconduct was not
caused by or had direct and substantial relationship to the child’s disability or the conduct
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in question was not a direct result of the LEA’s failure to implement the 504 plan or IEP,
the student may be expelled.
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VII. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY

A. Budgets

Governing Law: The petitioner or petitioners shall also be required to provide financial
statements that include a proposed first year operational budget, including startup costs,
and cash flow and financial projections for the first three years of operation.— Section

47605(g).

AIPHS’s budget is based upon the experience of operating AIPHS for the last five years.
The five-year budget, cash flow, and assumptions (Appendix O and Appendix P) are
reasonable estimates of the school’s expenditures given historical financial data,
specifically actuals for 2005***-20092***The anticipate revenues are also based on five
years of operating experience for the school, and the estimates for the 2011***-2012***
high school revenue limit and categorical block grant given the proposed state budget.
Estimates have been provided by the Charter Schools Development Center, California
Charter Schools Association and the California Department of Education’s Charter
Schools Division.

B. Financial Reporting

AIPHS has approved a complete set of fiscal control policies and procedures for AIPHS
operation, which may be amended from time to time. The current fiscal control policies
and procedures are attached as Appendix Q. AIPHS shall comply with all financial
reporting requirements of Education Code Section 47604.33 and shall comply fully with
Education Code Section 47604.3.

C. Insurance

AIPHS will maintain general liability, workers compensation, and other necessary
insurance of the types in the amounts required for an enterprise of this size and nature for
the operation of the school.

Throughout the life of this contract, the Charter School shall pay for and maintain in full
force and effect with an insurance company or companies admitted by the California

Insurance Commissioner to do business in the State of California and rated not less than
“A-/VII”, very low, in Best Insurance Rating Guide, the following policies of insurance:

1. COMMERCIAL GENERAL LIABILITY insurance, which shall include
contractual, products and completed operations, corporal punishment and sexual
misconduct and harassment coverage, and bodily injury and property damage
liability insurance with combined single limits of not less than $1,000,000.00 per
occurrence.
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2. COMMERCIAL GENERAL LIABILITY insurance that shall include coverage
for owned and non-owned autos, with bodily injury liability limits not less than
$1,000,000.00 per person, per occurrence and property damage liability limits of
not less than $500,000.00, per occurrence.

3. WORKERS’ COMPENSATION INSURANCE, as required by the California
Labor Code, with not less that statutory limits

D. Administrative Services

Governing Law: The manner in which administrative services of the School are to be
provided. —Section 47605(g).

With the exception of services performed by OUSD in providing oversight to AIPHS as
defined by Education Code Section 47604.32, all charter-requested services from OUSD
will be on a pay-for-service basis.

The District may charge for the actual costs of supervisorial oversight of AIPHS not to
exceed 1% of the charter school’s revenue, or the District may charge for the actual costs
of supervisorial oversight of the Charter School not to exceed 3% if AIPHS is able to
obtain substantially rent free facilities from the District. Notwithstanding the foregoing,
the District may charge the maximum supervisorial oversight fee allowed under the law
as it may change from time to time. For purposes of this charter, “revenue of the charter
school” means the general-purpose entitlement and categorical block grant, as defined in
subdivisions (a) and (b) of Section 47632. Subject to availability, AIPHS may request
OUSD services on a pay-for-service basis.

The school reports daily attendance requirements to OUSD in a format acceptable to the
district and state. Required reports regarding daily attendance are completed and
submitted to requesting agencies. Budget allocation and vendor selection are the
responsibility of the Governing Board with substantial input from the Birector. The
Director develops all budget proposals and has latitude in determining how funds are best
used within budget categories. The Governing Board may delegates authority to the
Bireetor to select vendors below a contract amount to be determined, but will retain
overall responsibility for contract approvals. The Governing Board works with ABR for
payroll services and to ensure compliance with state financial accounting procedures.

The Bireetor will instruct the financial manager officer to prepare financial statements
such as a balance sheer, income statement, and statement of cash flow. Financial
statements are accessible to the independent auditor, school officers, OUSD, families of
AIPHS students and any Governing Board members who want to assess the school’s
financial condition. In addition, AIPHS will continue to submit an annual audited
financial statement to the appropriate authorities within the California Department of
Education, State Controller’s Office, County Superintendent of Schools, and the Oakland
Unified School District.
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E. Facilities

Governing Law: The description of the type and potential location of the facility to be
used by the charter school. —Section 47605(g)

cafeteria: AIPHS WI|| also be Iocated at 171 12m Street Oakland Callfornla and 746
Grand Avenue Oakland CA.—Fhis- 171 12th street is the current location of AIPCS Il and
AIPCS, and the former location of Oakland Charter High School. The eurrent
feasemortgage will remain in force throughout the entire five-year period of the school’s
renewal term for beth171 12th street locations. AIPHS may seek to operate at an
additional location or locations within the District, with the District’s prior approval.

If AIPHS fails to submit a certificate of occupancy or other valid documentation to the
District verifying that the intended facility in which the school will operate complies with
Education Code Section 47610, not less than 30 days before the school is scheduled to
begin operation pursuant to the first year of this renewal term, it may not commence
operations unless an exception is made by the Office of Charter Schools and/or the local
planning department or equivalent agency. If AIPHS moves or expands to another facility
during the term of this charter, AIPHS shall provide a certificate of occupancy or other
valid documentation to the District verifying that the intended facility in which the school
will operate complies with Education Code Section 47610, to the District for each facility
at least 30 days before school is scheduled to begin operations in the facility or facilities.
AIPHS shall not begin operation in any location for which it has failed to timely provide
a certificate of occupancy to the District, unless an exception is made by the Office of
Charter Schools and/or the local planning department or equivalent agency.
Notwithstanding any language to the contrary in this charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process.

F. Transportation

AIPHS will may net provide transportation of students to and from school. If
transportation provided it will be done in compliance with all state and local laws and
requirements. It is the primary responsibility of the student’s families to provide
transportation to AIPHS, except as required by law for students with disabilities in
accordance with a student’s IEP. In these instances, transportation needs shall be handled
by OUSD SELPA if the school operates as a public school of the District for special

educatlon purposes bei—sele#y—by—MPHS—m—aeeeFdanee—mﬁhéEI:PA—peheyLaed—the
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G. Audits

Governing Law: The manner in which annual, independent financial audit shall be
conducted, which shall employ generally accepted accounting principles, and the manner
in which audit exceptions and deficiencies shall be resolved to the satisfaction of the
chartering authority.— Section 47605(b)(5)(1)

An annual independent fiscal audit of the books and records of AIPHS will be conducted
as required under the Charter Schools Act, Section 47605(b)(5)(l) and 47605(m). The
books and records of the Charter School will be kept in accordance with generally
accepted accounting principles, and as required by applicable law and the audit will
employ generally accepted accounting procedures. The audit shall be conducted in
accordance with applicable provisions within the California Code of Regulations
governing audits of charter schools as published in the State Controllers Guide.

The AIPHS Governing Board will select an independent auditor through a request for
proposal format. The auditor will have, at a minimum, a CPA and educational institution
audit experience and be approved by the State Controller on its published list as an
educational audit provider. To the extent required under applicable federal law, the audit
scope will be expanded to include items and processes specified in applicable Office of
Management and Budget Circulars.

It is anticipated that the annual audit will be completed within four months of the close of
the fiscal year and that a copy of the auditor’s findings will be forwarded to the District,
the County Superintendent of Schools, the State Controller, and the CDE by the 15+ of
December of each year. The Director, along with the Governing Board, will review any
audit exceptions or deficiencies and meet with the District with regard to resolution of
audit exception or deficiencies to the satisfaction of the District. The Governing Board
will submit a report to the District describing how the exceptions and deficiencies have
been or will be resolved to the satisfaction of the District along with an anticipated
timeline for the same.

The independent fiscal audit of the Charter School is public record to be provided to the
public upon request.

To the extent that AIPHS is a recipient of federal funds, including federal Title I, Part A
funds, AIPHS has agreed to meet all of the programmatic, fiscal and other regulatory
requirements of the No Child Left Behind Act and other applicable federal grant
programs. AIPHS agrees that it will keep and make available to the District any
documentation necessary to demonstrate compliance with the requirements of the No
Child Left Behind Act and other applicable federal programs, including, but not limited
to, documentation related to required parental notifications, appropriate credentialing of
teaching and paraprofessional staff, where applicable, or any other mandated federal
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program requirement. The mandated requirements of NCLB include, but are not limited
to, the following:

e Notify parents at the beginning of each school year of their “right to know” the
professional qualifications of their child’s classroom teacher including a timely
notice to each individual parent that the parent’s child has been assigned, or
taught for four or more consecutive weeks by, a teacher who is not highly
qualified.

e Develop jointly with, and distribute to, parents of participating children, a school-
parent compact.

e Hold an annual Title | meeting for parents of participating Title I students

e Develop jointly with, agree on with, and distribute to, parents of participating
children a written parent involvement policy.

AIPHS also understands that as part of its oversight of the school, the Office of Charter
Schools may conduct a reasonable program review of federal and state compliance
issues.

H. Closure Protocol

Governing Law: A description of the procedures to be used if the charter school closes.—
Section 47605(b)(5)(p)

The following procedures shall apply in the event the charter school closes. The
following procedures shall apply regardless of the reason for closure.

Closure of the school shall be documented by official action of the Board of AIRCS
AIMS. The action shall identify the reason for the closure. The official action will also
identify an entity and person or persons responsible for closure-related activities. The
Board of Directors will promptly notify parents and students of the School, the District,
the Alameda County Office of Education, the School’s SELPA, the retirement systems in
which the School’s employees participate, and the California Department of Education of
the closure as well as the effective date of the closure. This notice will also include the
name(s) of and contact information for the person(s) to whom reasonable inquiries may
be made regarding the closure; the pupils’ school districts of residence; and the manner in
which parents and guardians may obtain copies of pupil records, including specific
information on completed courses and credits.

The Board shall ensure notification to the parents and students of the school, providing
information to assist parents and students in location suitable alternative programs and
the manner in which they can obtain a copy of their child(ren)’s student record. This
notice shall be provided promptly, within 10 business days following the Board’s
decision to close the school.
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Upon proper notification and request by a new school of attendance, student records will
be transferred. During the close out process, all pupil records shall be maintained by the
“responsibility entity” designated by the Board. AIPHS shall otherwise assist students in
transferring to their next school. All transfers of student records shall be made in
compliance with the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C.

§1232¢.

Personnel records shall be maintained and transferred in accordance with applicable law
by the “responsibility entity’”’ designated by the Board.

The Board will also develop a list of pupils in each grade level and the classes they have
completed, together with information on the pupil’s districts of residence, which they will
provide to the entity responsible for closure-related activities.

The School will ask the District to store remaining original records of Charter School
students. All records of the School shall be transferred to the District upon School
closure. If the District will not or cannot store the records, the Charter School shall work
with the County Office of Education to determine a suitable alternative location for

storage.

As soon as reasonably practical, the school shall prepare final financial records. The
school shall also have an independent audit completed within six months after closure.
The school shall pay for the final audit. The audit shall be prepared by a qualified CPA
selected by the school and shall be provided to the District, County Office of Education,
and California Department of Education promptly upon completion. The final audit will
include an accounting of all financial assets, including cash and accounts receivable and
an inventory of property, equipment, and other items of material value, an accounting of
liabilities, including accounts payable and any reduction in apportionments as a result of
audit findings or other investigations, loans, and unpaid staff compensation, and an
assessment of the disposition of any restricted funds received by or due to AIPHS.

AIPHS will complete and file any annual reports required pursuant to Education Code
section 47604.33.

Upon closure of the school, all assets of the school, including but not limited to all
leaseholds, tangible and intangible personal property, intellectual property, and all ADA
apportionments and other revenues generated by students attending the school, shall
remain the sole property of AIPHS and shall be distributed in accordance with the
corporations Articles of Incorporation upon the dissolution of the non-profit public
benefit corporation. Any assets acquired from the District or District property will be
promptly returned upon School closure to the District. The distribution shall include
return of any grant funds and restricted categorical funds to their source in accordance
with the terms of the grant or state and federal law, as appropriate, which may include
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submission of final expenditure reports for entitlement grants and the filing of any
required Final Expenditure Reports and Final Performance Reports, as well as the return
of any donated materials and property in accordance with any conditions established
when the donation of such materials or property was accepted.

Upon closure, AIPHS shall remain responsible for satisfaction of all liabilities arising
from the operation of the school. As AIPHS is operated by or as nonprofit public benefit
corporation under California law, should the Governing Board elect to wind up and
dissolve the nonprofit corporation, the Board shall follow the applicable provisions set
forth in the California Corporations Code, and shall file all necessary filings with the
appropriate state and federal agencies.

As specified by the Budget, the School will utilize the reserve fund to undertake any
expenses associated with the closure procedures identified above.

REVOCATION OF THE CHARTER
The grounds for charter revocation are established by the Charter Schools Act.

Prior to revocation, and in accordance with Education Code section 47607(d) and state
regulations, the OUSD Board of Education will notify Charter School in writing of the
specific violation, and give Charter School a reasonable opportunity to cure the violation,
unless the OUSD Board of Education determines, in writing, that the violation constitutes
a severe and imminent threat to the health or safety of the pupils. In all circumstances,
revocation procedures shall be in compliance with applicable law and regulations.
Revocation proceedings are not subject to the dispute resolution clause set forth in this
Charter.

Pursuant to AB 97, charter schools may be identified for assistance based on state
evaluation rubrics and be subject to revocation pursuant to Education Code section
47607.3.

CLOSURE ACTION

The decision to close Charter School, either by the governing board of Charter School or
by the OUSD Board of Education, must be documented in a “Closure Action”. A Closure
Action shall be deemed to have been automatically taken when any of the following
occur: the Charter is revoked (subject to the provisions of Education Code section
47607(i)) or non-renewed by the OUSD Board of Education; the governing board of
Charter School votes to close Charter School; or the Charter lapses.

CLOSURE PROCEDURES

92



The procedures for charter school closure set forth below are guided by Education Code
sections 47604.32, 47605, and 47607 as well as California Code of Regulations, title 5,
sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and
Recommendations (Revised 08/2009)” posted on the California Department of Education
website. All references to “Charter School” apply to Charter School, including its
nonprofit corporation and governing board.

Designation of Responsible Person(s) and Funding of Closure

Prior to or at the time of the taking of a Closure Action by either the governing board of
Charter School or the OUSD Board of Education, the governing board of Charter School
shall designate a person or persons responsible for conducting and overseeing all closure-
related procedures and activities, and allocate sufficient funding for, or otherwise
determine how Charter School will fund, these activities.

Notification of Closure Action

A Closure Action shall be deemed “final” for purposes of these closure procedures upon,
(1) the taking of a Closure Action by the Governing Board of AIPHS, or (2) up on the
exhaustion of all administrative and judicial remedies if the Closure Action is taken by
the OUSD Board of Education. Upon a final Closure Action, Charter School shall send
written notice of its closure to:

1. The OUSD OCS. Charter School shall provide the OCS with written notice of the
person(s) designated to be responsible for conducting and overseeing all closure activities
and the funding for such activities. If the Closure Action is an act of Charter School,
Charter School shall provide the OCS with a copy of the governing board resolution or
minutes that documents its Closure Action.

2. Parents/guardians of all students, and all majority age and emancipated minor students,
currently enrolled in Charter School within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of the written parent notification to the OCS.

3. Alameda County Office of Education (ACOE). Charter School shall send written
notification of the Closure Action to ACOE by registered mail within 72 hours of the
Closure Action. Charter School shall simultaneously provide a copy of this notification to
the OCS.

4. The Special Education Local Plan Area (SELPA) in which Charter School participates.
Charter School shall send written notification of the Closure Action to the SELPA in
which Charter School participates by registered mail within 72 hours of the Closure
Action. Charter School shall simultaneously provide a copy of this notification to the
OCS.
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5. The retirement systems in which Charter School’s employees participate. Within
fourteen (14) calendar days of the Closure Action, Charter School shall notify, as
applicable, the State Teachers Retirement System (STRS), Public Employees Retirement
System (PERS), the Social Security Administration, and the Alameda County Office of
Education of the Closure Action, and follow their respective procedures for dissolving
contracts and reporting. Charter School shall provide a copy of this notification and
correspondence to the OCS.

6. The California Department of Education (CDE). Charter School shall send written
notification of the Closure Action to the CDE by registered mail within 72 hours of the
Closure Action. Charter School shall provide a copy of this notification to the OCS.

7. Any school district that may be responsible for providing education services to the
former students of Charter School. Charter School shall send written notification of the
Closure Action within 72 hours of the Closure Action. This notice must include a list of
potentially returning students and their home schools based on student residence. Charter
School shall provide a copy of these notifications, if any, to the OCS.

8. All Charter School employees and vendors within 72 hours of the Closure Action.
Charter School shall simultaneously provide a copy of the written employee and vendor
notification to the OCS.

Notification of all the parties above, with the exception of employees and vendors, must
include but is not limited to the following information:

1. The effective date of the closure of Charter School

2. The name(s) and contact information for the person(s) handling inquiries regarding the
closure

3. The students’ school districts of residence

4. How parents/guardians of all students, and all majority age and emancipated minor
students, may obtain copies of student records and transcripts, including specific
information on completed courses and credits that meet graduation requirements

In addition to the four required items above, notification of the CDE shall also include:
1. A description of the circumstances of the closure

2. The location of student and personnel records

In addition to the four required items above, notification of parents/guardians of all
students, and all majority age and emancipated minor students, shall also include:
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1. Information on how to enroll or transfer the student to an appropriate school

2. A certified packet of student information that includes closure notice, a copy of the
student’s cumulative record, which will include grade reports, discipline records,
immunization records, completed coursework, credits that meet graduation requirements,
a transcript, and state testing results

3. Information on student completion of college entrance requirements, for all high
school students affected by the closure

Notification of employees and vendors shall include:
1. The effective date of the closure of Charter School

2. The name(s) and contact information for the person(s) handling inquiries regarding the
closure

3. The date and manner, which shall be no later than 30 days from the effective date of
the closure of Charter School, by which Charter School shall provide employees with
written verification of employment within 30 days of the effective date of closure,
Charter School shall provide all employees with written verification of employment.
Charter School shall send copies of such letters to the OCS.

Records Retention and Transfer

Charter School shall comply with all applicable laws as well as District policies and
procedures, as they may change from time to time, regarding the transfer and
maintenance of Charter School records, including student records. These requirements
include:

1. Charter School shall provide the District with original student cumulative files and
behavior records, pursuant to District policy and applicable District handbook(s)
regarding cumulative records for secondary and elementary schools, for all students
residing within OUSD, both active and inactive, of Charter School. Transfer of the
complete and organized original student records to the District, in accordance with
District procedures applicable at the time of closure, shall occur within seven (7) calendar
days of the effective date of closure. Original student cumulative files and behavior
records for students residing outside of OUSD will be transferred to their school district
of residence.




Charter School’s process for transferring student records to receiving schools shall be in
accordance with OUSD procedures for students moving from one school to another.

3. Charter School shall prepare and provide an electronic master list of all students to the
Charter Schools Division in accordance with the District procedures applicable at the
time of closure. This list shall include the student’s identification number, Statewide
Student Identifier (SSID), birthdate, grade, full name, address, home school/school
district, enrollment date, exit code, exit date, parent/guardian name(s), and phone
number(s). If the Charter School closure occurs before the end of the school year, the list
also shall indicate the name of the school to which each student is transferring, if known.
This electronic master list shall be delivered to the OCS in the form of a CD or otherwise
in accordance with District procedures.

4. Charter School must organize the original cumulative files for delivery to the District
in two categories: active students and inactive students. Charter School will coordinate
with the OCS for the delivery and/or pickup of student records.

5. Charter School must update all student records in the California Longitudinal Pupil
Achievement Data System (CALPADS) prior to closing.

6. Charter School must provide to the OCS a copy of student attendance records, teacher
gradebooks, Charter School payroll and personnel records, and Title I records (if
applicable). Personnel records must include any and all employee records including, but
not limited to, records related to performance and grievance.

7. Charter School shall ensure that all records are boxed and clearly labeled by
classification of documents and the required duration of storage in accordance with
District procedures.

8. Charter School shall provide to the responsible person(s) designated by the governing
board of Charter School to conduct all closure-related activities a list of students in each
grade level and, for each student, a list of classes completed and the student’s district of
residence.

Financial Close-Out

After receiving notification of closure, the CDE will notify Charter School and the
authorizing entity of any liabilities Charter School owes the state, which may include
overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar
liabilities. The CDE may ask the County Office of Education to conduct an audit of the
charter school if it has reason to believe that the school received state funding for which it
was not eligible.
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Charter School shall ensure completion of an independent final audit within six months
after the closure of Charter School that includes:

1. An accounting of all financial assets. These may include cash and accounts receivable
and an inventory of property, equipment, and other items of material value.

2. An accounting of all liabilities. These may include accounts payable or reduction in
apportionments due to loans, unpaid staff compensation, audit findings, or other
investigations.

3. An assessment of the disposition of any restricted funds received by or due to Charter
School.

This audit may serve as Charter School’s annual audit.

Charter School shall pay for the financial closeout audit of Charter School. This audit
will be conducted by a neutral, independent licensed CPA who will employ generally
accepted accounting principles. Any liability or debt incurred by Charter School will be
the responsibility of Charter School and not OUSD. Charter School understands and
acknowledges that Charter School will cover the outstanding debts or liabilities of
Charter School. Any unused monies at the time of the audit will be returned to the
appropriate funding source. Charter School understands and acknowledges that only
unrestricted funds will be used to pay creditors. Any unused AB 602 funds or other
special education funding will be returned to the District SELPA or the SELPA in which
Charter School participates, and other categorical funds will be returned to the source of
funds.

Charter School shall ensure the completion and filing of any annual reports required.
These reports include but are not necessarily limited to:

1. Preliminary budgets

2. Interim financial reports

3. Second interim financial reports

4. Final unaudited reports

These reports must be submitted to the CDE and the authorizing entity in the form
required. If Charter School chooses to submit this information before the forms and
software are available for the fiscal year, alternative forms can be used if they are
approved in advance by the CDE. These reports should be submitted as soon as possible
after a final Closure Action, but no later than the required deadline for reporting for the

fiscal year.
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For apportionment of categorical programs, the CDE will count the prior year average
daily attendance (ADA) or enroliment data of the closed Charter School with the data of
the authorizing entity. This practice will occur in the first year after the closure and will
continue until CDE data collection processes reflect ADA or enrollment adjustments for
all affected LEASs due to the charter closure.

Disposition of Liabilities and Assets

The closeout audit must identify the disposition of all liabilities of Charter School.
Charter School closure procedures must also ensure appropriate disposal, in accordance
with Charter School’s governing board bylaws, fiscal procedures, and any other
applicable laws and regulations, of any net assets remaining after all liabilities of Charter
School have been paid or otherwise addressed. Such disposal includes, but is not limited
to:

1. Charter School, at its cost and expense, shall return to the District any and all property,
furniture, equipment, supplies, and other assets provided to Charter School by or on
behalf of the District. The District discloses that the California Education Code sets forth
the requirements for the disposition of the District’s personal property and Charter School
shall bear responsibility and liability for any disposition in violation of statutory
requirements.

2. The return of any donated materials and property in accordance with any terms and
conditions set when the donations were accepted.

3. The return of any grant and restricted categorical funds to their sources according to
the terms of the grant or state and federal law.

4. The submission of final expenditure reports for any entitlement grants and the filing of
Final Expenditure Reports and Final Performance Reports, as appropriate.

If Charter School is operated by a nonprofit corporation, the Charter School’s Governing
Board may determine, in its sole discretion, whether to elect to wind up and dissolve the
nonprofit corporation in accordance with applicable law and the its articles of
incorporation and bylaws. If the Charter School’s Governing Board elects to wind up and
dissolve the nonprofit corporation, the Charter School’s Governing Board shall adopt a
plan for wind up and dissolution of the corporation in accordance with applicable law.
Should the nonprofit corporation continue in existence following the closure of AIPHS,
the nonprofit corporation may retain any remaining assets after the liabilities of AIPHS
are satisfied and required grant funds or restricted categorical funds are returned to their
source if required by applicable state or federal law, any donated materials or property
are returned if required to comply with conditions of their donation, and any property of
the District loaned toAIMS for AIPHS use is returned to the District.
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Charter School shall retain sufficient staff, as deemed appropriate by the Charter School
governing board to complete all necessary tasks and procedures required to close the
school and transfer records in accordance with these closure procedures.

Charter School shall provide OUSD within fourteen (14) calendar days of the final
Closure Action with written notice of any outstanding payments due to staff and the time
frame and method by which Charter School will make the payments.

Prior to final close-out, Charter School shall complete all actions required by applicable
law, which may include but are not limited to the following:

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s
and Form 1099s by the statutory deadlines.

b. File a Federal Notice of Discontinuance with the Department of Treasury (Treasury
Form 63), if applicable.

c. Make final federal tax payments (employee taxes, etc.) , if applicable
d. File its final withholding tax return (Treasury Form 165), if applicable.
e. File its final return with the IRS (Form 990 and Schedule), | f applicable.

This provision regarding closure procedures shall survive the revocation, expiration,
termination, cancellation of this Charter, or any other act or event that would end Charter
School’s authorization to operate as a charter school or cause Charter School to cease
operation. Charter School agrees that, due to the nature of the property and activities that
are the subject of this Charter, the District and public shall suffer irreparable harm should
Charter School breach any obligation under this Element 16. The District therefore
reserves the right to seek equitable relief to enforce any right arising under this Element
16 or any provision of this Element 16 or to prevent or cure any breach of any obligation
undertaken, without in any way prejudicing any other legal remedy available to the
District. Such legal relief shall include, without limitation, the seeking of a temporary or
permanent injunction, restraining order, or order for specific performance, and may be
sought in any appropriate court.

FACILITIES
The District and Charter School shall negotiate the terms of a facilities use agreement

should the Charter School request the use of District facilities. Such agreement shall be
executed by the parties prior to occupancy and commencing use.
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Notwithstanding any provision of any existing agreement for the use of District facilities,
no agreement for the use of District facilities shall automatically renew or extend its term
with the renewal of the charter petition. The circumstances of Charter School’s
occupancy of District facilities may change over time such as, but not limited to,
enrollment, programs, and the conditions of facilities, and the District has a vested
interest in having an agreement that is appropriate for the situation.

Prop. 39 Single Year Co-Location Use Agreement shall be limited to one (1) school year
and expire on the date stated in said instrument, unless otherwise agreed to by the
District. There is no automatic renewal. For any other use agreement, the term shall not
exceed five (5) years or shall be co-terminus with the charter petition, whichever is
shorter, and may be one (1) school year in duration, at the option of the District. Charter
School and the District shall negotiate any modifications of the agreement with the goal
of such amendment or new agreement being considered by the OUSD Board of
Educatlon W|th the renewal of the charter petltlon wﬁh—the—renewal—ef—theehaﬁe#

ef—Edaeaﬂefks—aﬁpfevakeilthﬁenew&Le#&}%ehafter—peﬁﬁen— In the event that a use

agreement expires at the end of a charter term, and the charter is renewed but a new use
agreement has not yet been approved by the OUSD Board of Education, Buring-such
timeperiod the Charter School shall be permitted to remain in occupancy of the District
facilities under the terms and conditions of the immediately preceding, executed use
agreement; provided, that if Charter School and the District cannot agree upon and
execute an amendment or new use agreement by said deadline, Charter School shall
vacate the District facilities on or before June 30th of said school year.

Charter School agrees that occupancy and use of District facilities shall be in compliance
with applicable laws and District policies for the operation and maintenance of District
facilities and furnishings and equipment. All District facilities (i.e. schools) will remain
subject to those laws applicable to public schools.

In the event of an emergency, all District facilities (i.e. schools) are available for use by
the American Red Cross and public agencies as emergency locations, which may disrupt
or prevent Charter School from conducting its educational programs. If Charter School
will share the use of District facilities with other District user groups, Charter School
agrees it will participate in and observe all District safety policies (e.g., emergency chain
of information and participation in safety drills).

The use agreements provided by the District for District facilities may contain terms and
conditions addressing issues such as, but not limited to, the following:

» Use: Charter School will be restricted to using the District facilities for the operation of
a public school providing educational instruction to public school students consistent
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with the terms of the Charter and incidental related uses. The District shall have the right
to inspect District facilities upon reasonable notice to Charter School.

* Furnishings and Equipment: The District shall retain ownership of any furnishings and
equipment, including technology, (“F&E”) that it provides to Charter School for use.
Charter School, at its sole cost and expense, shall provide maintenance and other services
for the good and safe operation of the F&E.

* Leasing; Licensing: Use of the District facilities by any person or entity other than
Charter School shall be administered by the District. The parties may agree to an
alternative arrangement in the use agreement.

* Programs, Services, and Activities Outside Instructional Program; Third Party Vendors

(i) Any program, service, or activity provided outside the instructional program shall be
subject to the terms and provisions of the use agreement, and, additionally, may require a
license, permit, or additional agreement issued by the District. The term “instructional
program” is defined, per Education Code section 47612 and 5 CCR section 11960, as
those required educational activities that generate funding based on “average daily
attendance” and includes those extracurricular programs, services, and/or activities that
students are required to participate in and do not require the payment of any consideration
or fee.

(if) Any program, service, or activity requiring the payment of any consideration or fee or
provided by a third party vendor (defined as any person or entity other than Charter
School), whether paid or volunteer and regardless of whether such may be within the
instructional program, shall be subject to the terms and provisions of the use agreement
and such third party vendor shall be required to obtain a license, permit, or additional
agreement from the District.

» Minimum Payments or Charges to be Paid to District Arising From the Facilities:

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata
Share for facilities costs as provided in the Charter Schools Act of 1992 and its
regulations. The parties may agree to an alternative arrangement regarding facilities costs
in the use agreement; and

(1) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee
imposed upon or levied on the OUSD facilities that it is occupying or Charter School’s
legal or equitable interest created by the use agreement.

* Maintenance & Operations Services: In the event the District agrees to allow Charter
School to perform any of the operation and maintenance services, the District shall have
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the right to inspect the District facilities, and the costs incurred in such inspection shall be
paid by Charter School.

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with
another user, the District shall provide the operations and maintenance services for the
District facilities and Charter School shall pay the Pro Rata Share. The parties may agree
to an alternative arrangement regarding performance of the operations and maintenance
services and payment for such in the use agreement.

(i) Sole Occupant: If Charter School is a sole occupant of District facilities, the District
shall allow Charter School, at its sole cost and expense, to provide some operations and
maintenance services for the District facilities in accordance with applicable laws and
OUSD’s policies on operations and maintenance services for facilities and F&E.
NOTWITHSTANDING THE FOREGOING, the District shall provide all services for
regulatory inspections which as the owner of the real property it is required to submit,
and deferred maintenance, and Charter School shall pay OUSD for the cost and expense
of providing those services. The parties may agree to an alternative arrangement
regarding performance of the operations and maintenance services and payment for such
services in the use agreement.

* Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements
to participate in OUSD’s property insurance or, if Charter School is the sole occupant of
OUSD facilities, obtain and maintain separate property insurance for the OUSD facilities.
Charter School shall not have the option of obtaining and maintaining separate property
insurance for the OUSD facility IF Charter School is co-locating or sharing the OUSD
facility with another user.

Non-District-Owned Facilities

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility,
Charter School shall provide the OCS with a current Certificate of Occupancy or
equivalent document issued by the applicable permitting agency that allows Charter
School to use and occupy the site as a charter school. Charter School shall not exceed the
operating capacity of the site and shall operate within any limitations or requirements
provided by the Certificate of Occupancy and any applicable permit. Charter School may
not open or operate without providing a copy of an appropriate Certificate of Occupancy
to the OCS. If Charter School intends to move or expand to another facility during the
term of this Charter, Charter School shall adhere to any and all District policies and
procedures regarding charter material revision and non-material amendment. Prior to
occupancy or use of any such additional or changed school site, Charter School shall
provide an appropriate Certificate of Occupancy to the OCS for such facility.
Notwithstanding any language to the contrary in this Charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process outlined in the charter.
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Facility Compliance: Prior to occupancy or use of any school site or facility, Charter
School shall provide adequate documentation to the OCS that the facility complies with
all applicable building codes, standards and regulations adopted by the city and/or county
agencies responsible for building and safety standards for the city in which Charter
School is to be located, federal and state accessibility requirements (including the
Americans with Disabilities Act (ADA) and Section 504), and all other applicable fire,
health, and structural safety and access requirements. This requirement shall also apply to
the construction, reconstruction, alteration of or addition to the facility. Charter School
shall resolve in a timely manner any and all corrective actions, orders to comply, or
notices issued by the authorized building and safety agency or the District. Charter
School cannot exempt itself from applicable building and zoning codes, ordinances, and
ADA/Section 504 requirements. Charter School shall maintain on file readily accessible
records that document facilities compliance and provide such documentation to the OCS
upon request.

Pest Management: Charter School shall comply with the Healthy Schools Act, Education
Code section 17608, which details pest management requirements for schools.

Asbestos Management: Charter School shall comply with the asbestos requirement as
cited in the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763.
AHERA requires that any building leased or acquired that is to be used as a school or

administrative building shall maintain an asbestos management plan.

If American Indian Public High School fails to submit a certificate of occupancy or other
valid documentation to the District verifying that the intended facility in which the school
will operate complies with Education Code Section 47610, not less than 30 days before
the school is scheduled to begin operation pursuant to the first year of this renewal term,
it may not commence operations unless an exception is made by the OCS and/or the local
planning department or equivalent agency. If American Indian Public High School moves
or expands to another facility during the term of this charter, American Indian Public
High School shall provide a certificate of occupancy or other valid documentation to the
District verifying that the intended facility in which the school will operate complies with
Education Code Section 47610, to the District for each facility at least 30 days before
school is scheduled to begin operations in the facility or facilities. Charter School shall
not begin operation in any location for which it has failed to timely provide a certificate
of occupancy to the District, unless an exception is made by the OCS and/or the local
planning department or equivalent agency.

Notwithstanding any language to the contrary in this charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process.”

ADMINISTRATIVE SERVICES
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The District may charge for the actual costs of supervisorial oversight of American
Indian Public High School not to exceed 1% of the charter school’s revenue, or the
District may charge for the actual costs of supervisorial oversight of the Charter School
not to exceed 3% if American Indian Public High School is able to obtain substantially
rent free facilities from the District. Notwithstanding the foregoing, the District may
charge the maximum supervisorial oversight fee allowed under the law as it may change
from time to time.

DISTRICT IMPACT STATEMENT/CIVIL LIABILITY EFFECTS

American Indian Public High School must submit its renewal petition to the Office of
Charter Schools no earlier than 270 days before the charter is due to expire unless
otherwise agreed by the Office of Charter Schools...

The District may revoke the charter of American Indian Public High School in
accordance with Education Code Section 47607, any successor provisions to section
47607, or other statutory provisions, if enacted after the date of the charter, regarding the
revocation of charters.

American Indian Public High School agrees to observe and abide by the following terms
and conditions as a requirement for receiving and maintaining their charter authorization:

- American Indian Public High School ismay be subject to District oversight and is its
own LEA.

- The District’s statutory oversight responsibility continues throughout the life of the
charter and requires that it, among other things, monitor the fiscal condition of American
Indian Public High School.

- The District is authorized to revoke this charter for, among other reasons, the failure of
American Indian Public High School to meet generally accepted accounting principles or
if it engages in fiscal mismanagement in accordance with Education Code Section 47607.

Accordingly, the District hereby reserves the right, at BistrietOUSD cost, pursuant to its
oversight responsibility, to reasonably audit American Indian Public High School books,
records, data, processes and procedures through the Office of Charter Schools or other
means. The audit may include, but is not limited to, the following areas:

- Compliance with terms and conditions prescribed in the charter,

- Internal controls, both financial and operational in nature,

- The accuracy, recording and/or reporting of school financial information,
- The school’s debt structure,

- Governance policies, procedures and history,
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- The recording and reporting of attendance data,

- The school’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

- Compliance with safety plans and procedures, and

- Compliance with applicable grant requirements.

American Indian Public High School shall cooperate fully with such audits and to make
available any and all records necessary for the performance of the audit upon 30 day’s
notice to American Indian Public High School. When 30 days notice may defeat the
purpose of the audit, the District may conduct the audit upon 24 hour’s notice.

In addition, if an allegation of waste, fraud or abuse related to American Indian Public
High School operations is received by the District, American Indian Public High School
shall be expected to cooperate with any reasonable investigation undertaken by the Office
of Charter Schools, at District cost. This obligation for the BistrictOUSD to pay for an
audit only applies if the audit requested is specifically requested by the District and is not
otherwise required to be completed by American Indian Public High School by law or
charter provisions.

FISCAL MATTERS
Cash Reserves

Charter School acknowledges that the recommended school district cash reserve is 5% of
expenditures, as provided in section 15450, title 5 of the California Code of Regulations.

Third Party Contracts

Charter School shall ensure that all third party contracts, whether oral or written, for
supplies, equipment, goods and/or services, for the direct or indirect benefit of, or
otherwise related to the operation of, Charter School, require compliance with and
otherwise conform to all applicable local, state, and federal policies, regulations, laws,
and guidelines, including but not limited to licensing and permit requirements as well as
requirements related to protection of health and safety.

Special Education Revenue Adjustment/Payment for Services

In the event that Charter School owes funds to the District for the provision of agreed
upon or fee for service or special education services or as a result of the State’s
adjustment to allocation of special education revenues from Charter School, Charter
School authorizes the District to deduct any and all of the in lieu property taxes that
Charter School otherwise would be eligible to receive under section 47635 of the
Education Code to cover such owed amounts. Charter School further understands and
agrees that the District shall make appropriate deductions from the in lieu property tax
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amounts otherwise owed to Charter School. Should this revenue stream be insufficient in
any fiscal year to cover any such costs, Charter School agrees that it will reimburse the
District for the additional costs within forty-five (45) business days of being notified of
the amounts owed.

Audit and Inspection of Records

Charter School agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining its charter authorization:

* Charter School is subject to District oversight and operates as a separate LEA.

* The District’s statutory oversight responsibility continues throughout the life of the
Charter and requires that the District, among other things, monitors the fiscal condition of
Charter School.

* The District is authorized to revoke this Charter for, among other reasons, the failure of
Charter School to meet generally accepted accounting principles or if Charter School
engages in fiscal mismanagement.

Accordingly, the District hereby reserves the right, pursuant to its oversight
responsibility, to audit Charter School books, records, data, processes and procedures
through the District Office of the Inspector General or other means. The audit may
include, but is not limited to, the following areas:

* Compliance with terms and conditions prescribed in the Charter agreement,

* Internal controls, both financial and operational in nature,

* The accuracy, recording and/or reporting of Charter School’s financial information,

¢ Charter School’s debt structure,

» Governance policies, procedures and history,

* The recording and reporting of attendance data,

* Charter School’s enrollment process,

» Compliance with safety plans and procedures, and

» Compliance with applicable grant requirements.
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Charter School shall cooperate fully with such audits and shall make available any and all
records necessary for the performance of the audit upon 30 days notice to Charter School.
When 30 days notice may defeat the purpose of the audit, the District may conduct the
audit upon 24- hours notice.

Internal Fiscal Controls

Charter School will develop and maintain sound internal fiscal control policies governing
all financial activities.

Apportionment Eligibility for Students Over 19 Years of Age

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to
remain eligible for generating charter school apportionment, the pupil shall be
continuously enrolled in public school and make satisfactory progress toward award of a
high school diploma. (Ed. Code § 47612(b).)

Local Control and Accountability Plan

In accordance with California Education Code sections 47604.33 and 47606.5, Charter
School shall include in its annual update a “listing and description of the expenditures for
the fiscal year implementing the specific actions included in the charter as a result of the
reviews and assessment required by paragraph (1)” of section 47606.5(a). These

expenditures shall be “classified using the California School Accounting Manual
pursuant to Section 41010.” (Ed. Code § 47606.5(b).)

School Management Contracts

AIPHS will be an AIMS collaborative school that is under the leadership of the AIMS
superintendent and Governing Board self-managed-entity that will follow the AHRSS
AIMS Governance Board and school management guidelines. American Indian Public
High School has proven to have an effective management system during the past five
years. AIPHS has no intention of entering into a contract or any other agreements with an
educational management organization.

VII. IMPACT ON THE CHARTER AUTHORIZER

Governing Law: The governing board of a school district shall require that the petitioner
or petitioners provide information regarding the proposed operation and potential effects
of the school, including, but not limited to, the facilities to be utilized by the school, the
manner in which administrative services of the school are to be provided, and potential
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civil liability effects, if any, upon the school and upon the school district. Section
47605(g)

Pursuant to the Section 47604(c), the District shall not be liable for the debts and
obligations of the Charter School, operated by a California non-profit benefit corporation
or for claims arising from the performance of acts, errors, or omissions by the Charter
School as long as the District has complied with all oversight obligations under the law.
AIPHS shall work diligently to assist the District in meeting any and all oversight
obligations under the law, including meetings, reporting, or other District-requested
protocol to ensure the District shall not be liable for the operation of AIPHS.

The corporate bylaws of AIPHS shall provide for indemnification of the School’s Board,
officers, agents, and employees consistent with applicable law, and the School will
purchase general liability insurance, Board Members and Officer’s insurance, and fidelity
bonding to secure against financial risks, as required.

The Board of AHRHS AIMS will maintain and implement appropriate risk management
practices as discussed herein, including screening of employees, establishing codes of
conduct for students, and dispute resolution.

The use of our facilities at 171 12" Street, Oakland, CA will have no impact on the
District. The specific terms of the School’s use of these facilities will be governed by the
terms of the school’s charter and related agreements and leases.

In order to ensure the necessary oversight and review of mandated reports for which the
authorizer must determines fiscal health and sustainability, the following schedule of
reporting deadline to the District will apply each year of the term of this charter:

September 1 — Final Unaudited Financial Report for Prior Year
December 1 — Final Audited Financial Report for Prior Year
December 1 — First Interim Financial Report for Current Year
March 1 — Second Interim Financial Report for Current Year
June 15 — Preliminary Budget for Subsequent Year

In order to ensure the necessary oversight and review of mandated reports for which the
authorizer must determine fiscal health and sustainability, the following schedule of
reporting deadline to the District will apply each year of the term of this charter;

0 September 1 — Final Unaudited Financial Report for Prior Year
0 December 1 — Final Audited Financial Report for Prior Year

0 December 1 — First Interim Financial Report for Current Year
0 March 1 — Second Interim Financial Report for Current Year

0 June 15 — Preliminary Budget for Subsequent Year

108



AIPHS agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintain their charter authorization:

e AIPHS is subject to District oversight.

e The District’s statutory oversight responsibility continues throughout the life of
the charter and requires that it, among other things, monitor the fiscal condition of
AIPHS.

e The District is authorized to revoke this charter for, among other reasons, the
failure of AIPHS to meet generally accepted accounting principles or if it engages
in fiscal mismanagement in accordance with Education Code Section 47607

Accordingly, the District hereby reserves the right, at District cost, pursuant to its
oversight responsibility, to audit AIPHS books, records, data, processes and procedures
through the Office of Charter Schools or other means. The audit may include, but is not
limited to, the following areas:

Compliance with terms and conditions prescribed in the charter

Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,
The school’s debt structure,

Governance policies, procedures, and history,

The recording and reporting of attendance data,

The school’s enrollment process, suspension and expulsion procedures, and
parent involvement

Compliance with safety plans and procedures, and

Compliance with applicable grant requirements

AIPHS shall cooperate fully with such audits and to make available any and all records
necessary for the performance of the audit upon 30 days notice to AIPHS. When 30 days
notice may defeat the purpose of the audit, the District may conduct the audit upon 24
hours notice.

In addition, if an allegation of waste, fraud or abuse related to AIPHS operations is
received by the District, the AIPHS and AIMS shall be expected to cooperate with any
investigation undertaken by the Office of Charter Schools, at District cost. This
obligation for the District to pay for an audit only applies if the audit requested is
specifically requested by the District and is not otherwise required to be completed by
AIPHS by law or charter provisions.
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IX. CONCLUSION

By approving this charter the Oakland Unified School District will be fulfilling the intent
of the California Legislature.

Education Code Section 47601. It is the intent of the Legislature, in enacting this part, to
provide opportunities for teachers, parents, pupils, and community members to establish
and maintain schools that operate independently from the existing school district
structure, as a method to accomplish all of the following:

(@) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods

(d) Create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system

(f) Hold the schools established under this part accountable for meeting measurable
pupil outcomes, and provide the schools with a method to change from rule-based
to performance based accountability systems.

(9) Provide vigorous competition within the public school system to stimulate
continual improvements in all public schools.

AIPHS pledges to work cooperatively with the District to answer any concerns over this
document and to present the District with the strongest possible charter proposal
requesting a five-year term. Approval of the charter shall be governed by the standards
and criteria in Education Code Section 47605.
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Building on Success

January 28, 2016

President James Harris

Board of Education

Oakland Unified School District

1025 Second Avenue

Oakland, California 94606-2212

Dear President Harris:

On behalf of American Indian Public High School, I submitted the renewal petition for your
review and consideration on 1/27/2016. My staff has brought it to my attention that there was a
mix-up in the compiling of the binders, and some things were mislabeled or placed incorrectly.
The following binder contains the correct document in the right order. My personal apologies for
any confusion this may have created. AIMS looks forward to continuing our partnership with
OUSD. We are also very excited about our new assurance, which holds us to a commitment of

being a support to the overall success of QUSD. If you have any questions or concerns, please

feel free to contact me directly.

Respectfully,

Maya Woods-Cadiz, M.Ed., ABD
Superintendent, American Indian Model Schools
Maya. Woods-Cadiz@aimschools.org
510-893-8701

American Indian Model Schools
171 12t §t. Oakiand, CA 94607
510.893.8701 www.aimschools.org
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AP 3 - Year Average(CA Dept. of Education)

iR % Caiifornia Department of Education
# Analysis, Measurement, and Accountability Reporting Division
Academic Accountability Unit

Academic Performance Index (API1) Report
3 - Year Average API School Report

API Links
LEA List of Schools

County List of Schools
Glossary

3-Year Average Guide
(An LEA is a school district,

School: American Indian Public High
LEA: Oakland Unified

County: Alameda

CDS Code: 01612590111856

School Type: High

Charter: Yes county office of education, or
statewide benefit charter.)
L]
Number of Number of Number of Non-

Students Students Students Weighted | Weighted

included 2011 Included 2012 Included 2013 | 3-Year | 3-Year

in2011 Growth in2012 Growth in2013 Growth | Average | Average

- Groups GrowthAPI | APl | GrowthAPl | APl | Growth APl | API API API*
4 )/choolwide 117 964 162 928 206 927 940 936
k’ ‘Black or African American 11 968 19 857 18 847 891 879

American Indian or Alaska Nafive 2 1 0
Aslan 77 971 99 952 140 956 960 958
Filipino 2 3 1
Hispanic or Latino 25 942 38 889 38 852 894 888
Native Hawaiian or Pacific Islander 0 0 1
White 0 2 5
Two or More Races 0 0 3
Socioeconomically Disadvantaged 103 966 129 940 173 927 944 941
English Learners 21 892 12 826 37 862 860 865
Students with Disabilities 1 1 2

Blank cell — This indicates that the school or student group did not have a valid 2011, 2012, and/or 2013 Growth API. Therefore, a 3-Year

average could not be calculated.

*Assembly Bill (AB) 484 amended California Education Code sections 52052(e}(2)(F) and 52052(e){4) to allow schools that do not have
an APl calculated in 2013—14 and 2014—15 to use one of the following criteria to meet legislative and/or programmatic requirements:

The most recent API calculation;

An average of the three most recent annual APl calculations; or

Alternative measures that show increases in pupil academic achievement for all groups of pupils schoolwide and among significant
groups.

L

S

The decision to use one of the above criteria may be made on a program by program basis and is a local decision.

hitp:/fapi.cde.ca.goviAent2014/apiavgSch.aspx?allcds=01612590111856 12
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1/27/2016 AP 3 - Year Average{CA Dept. of Education)
Formula to Calculate Average APls:

A 3-Year Average APl Report was produced if the following criteria were met:

m 1. The school had a valid API {i.e., the school received an APl repoit) in each of the last three consecutive years;

(.

2. The school had 11 or more valid scores in each of the last three consecutive years. (A valid score is when a student's assessment
results are included in the calculation of the APL); and,

3. Ifthe above criteria are met, the 3-Year Average API Report will also include any student group(s) that had 11 or more valid scores
in each of the last three consecutive years.

Non-Weighted Average: The formula to calculate the non-weighted average is:

2011 API + 2012 API + 2013 API
3
Weighted Average: The formula to calculate the weighted average is:

(2011 API x 2011 Valid Scores) + (2012 API x 2012 Valid Scores) + {2013 API x 2013 Valid Scores)
2011 Valid Scores + 2012 Valld Scores+ 2013 Valid Scores

Further details about the calculation of the averages and the 3-Year Average APl Report can be found in the “Status of the Academic
Performance Index and the 3-Year Average Information Guide", This guide can be accessed by selecting the “3-Year Average Guide”
button within the “AP1 Links” section above.

Web Policy

"

a

http:/fapi.cde.ca.goviAcnt2014/apiavgSch.aspx allcds=01612590111856 212
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INTERNAL REVENUE SERVICE ' DEPARTMENT OF THE TREASURY

DISTRICT DIRECTOR
P, 0. BOX 2504
CINCINNATI, OH 45201
, . Employer Identification Numbex;
94-33095a1
-MAR 1 6 4898 DILN:
. 17053338031028
SMERICAN INDIAN PUBLIC CHARTER Cpntact Person: .
SCHOQL INC TERRI WONG ID# o528
3637 MRGEE AVENUE Contact Telephone Number:
OAKLAND, CA 94619 {877) 829-5500
Accounting Period Ending:
June 30
Form 990 Reguired:
Yeu
Addendum Appliasg:
No

Date:

Dear Applicant:

Baged on Information supplied, "and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax uander section 501{a) of the Internal
Revenue Code as an orxganization- described in section Sot{c) (3),

We have further determined that you are not a private foundation within
the meaning of section 502{a} Of the Code, because you are an organization
described in sections 502 ({a) {1} and 170(L} (1) (A) {i1),

If your sources of support, or your purposes, character, or method of
operatinn change, please let us know so we can congider cthe effect of the
change on your exempt status and foundation status, In the cage of an amend-
ment te your organizaticnal document or nylaws, please send us a copy of the
amended document or bylaws. Also, you should inform us of all changes in your

name or addreas.

As of January 1, 1984, you are lialle for taxes under the Federal
Insurance Contributions Act (sccial seourlty taxes) on remuneration of $100

or mere you pay to each of your employess during a calendaxr year. You aye
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

vince you arxe not a private foundation, you are not suvbject to the axvise
taxes under Chapter 42 of tie Code., Huyswer, 27 you are invwolwad in <) gxeens
et s trausdosiva; thac cransaction uught be subject to the excise taxes of
gecrion 4958, Additionally, you are nol automatically exempt from other
federal excise taxes, If yopu have any guestions about excise, employment, or

other federal taxes, please contact your key district office.

Donors may deduct contributions to you as provided in section 170 of the
Code. Beguests, legacies, devises, transfers, or gifts to you or for your use
are deductible for federal estate and gift tax purposes if they meet the
applicable provislons of Code sections 2055, 2106, and 2522,

Contribution deductions are allowable to donors only to the extent that

their contributions are gifts, with no consideration received. Ticket pur-
chases and similar paywents in conjunction with fundralsing events may not

Ameérloan Indfan Mode! SohdrlseaSubsnitted (e detsr 14, 2010

Amerlean Indian Public Charter Sthool Henewat Petition
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AMERICAN INDIAN- PUBLIC CHARTER

necessarily qualify as deductible contributions,'depedding on the eixcum-
stances., §See Revenue Ruling 67-246, published in Cumulative Bulletin l967-2,

.'on page 104, which sets forth guidelines regarding the deductibility, as chari-

table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity. -

. In the heading of this letter we have indicated whether you must file Form
920, Return of Organization Exempt ¥From Income Tax, If Yes is indiedted, "you
are required to file Form 990 only if your gross receipts each year are .«
normally more than $25,000. However, if you recelve a Form 2850 paékagé in the

mail, please file the return even if you do not exceed the giross receipts test,.

If you are. not reguired to-tile, simply arcach cne tabe.: providad, chebk tge
box in the heading to indicate that your annual gross receipts are normally
$25,000 or less, and sign the return, o : : ’

1f a return-ig required, it must be filed by the 15th day of the F£ifth
month after the end of your annual accounting peried. - A penalty of $20 a day
is charged when a return is filed late, unless there ii reasonable cause for
the delay, Howevew, the maximum penalty charged cannot excead $10, 000 or
5. parcent ‘'of youxr grogs receipts for the year, whichever is lessa.  For

organizationg with gross receipts exceeding $1,000,000 in any year, the penalty

is 8100 per day per return; unless there ils reasonable cause for the delay, .

The maximm penalty for an organizatbion with_gfcss'receipts exceeding
$1,000,000 shall not exceed $50,000, This penalty may also be charged if a
return is nok complete, 30 be sure your return is complete before you file it.

You are required ta make your annual return available for publie
inspection for three years after the return is due. You are also regquired
to wake available a copy of your éxempticon application, any supporting
documents, and this exsmpbtion letter, PFailure to make these documents
available for public inspection may subject you to a penalty of $20 per day
for each day theye is a failure to. comply (up te a maximum of §10,000 im the -
pase of an annual return):- SR R . ' :

You are not required to file federal income tax returns unless you are

© subject to the tax on unrelated businege income under section 511 of the Code.

If you are subject to this tax, you must file an income tax return on Form

. 990-T, Exempt Orxqanizatinn Fuginess Income Tax Return. In thig lenter we avy’

not' determining whether any of your present-or propesed activities are unrea-
lated trade or business as defined in section 513 of the Code. R

You need an employer identification number. even if you have no employees.
If an employer identification number was not entered om your. application, a
number, will be assigned to you and you will be advised of it. Please use that
number on all returns you file and in all correspondence with the Internal,
Revenue Service.

" This determination is based on evidenée that your funds ars dédicatéd
to the purpeses listed in section 501{c){3) of the Code. To assure’ your
continued exemption, you should keep records to show that funds are expended

. . ém
American indlan Mbgdl SBehoolsgaSubmiitedMapembar 14, 2010 !
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3T Ticse purgposes, IS veu discribuba funds cs cches Sranicazizas, veus
is should show whather thev aye sxempc under sectiom SS1im) i), In casas
the recipiant organizacion iz aoc sxempt under gagoien :Oltc)(S . thars

Bt =154

i be avidence thac the funds will remain' ced*catec to The raguire
cs2s and that they will be used for those purposes by the racipienc,

2 we have indicatsd in the heading of this laczar E4ac an addandum
s, the enclosed addendum i an integral parz of this lsckar,

Szcause this laciar could help raselva any questions abcut your axampe
scazus and Ioundasion scatus, vou should keepy

it in vour permanent records

J—

= —,:sa——‘ta#ﬂ-—&‘b‘—ee-e:s-&a-er-s—ﬂ-l-easa——cartach—e ae—persen—whege mame—and

fens mumber ars shown ia the head_ng Of chis lactar.

Singers=ly yours,

Bistxict paxecrtor

Letter 347 (Do/cg)
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INTERNAL REVENUE SERVICE ' DEPARTMENT OF THE TREASURY

DISTRICT DIRECTOR
P, ©. BOX 2508

CINCINNATI, OH 452301
Employer Identification Number:

Date: £#4-3309981
HAR16 4993 DLN:
. 17083338031028
AMERICAN INDIAN PUBLIC CHARTER Contact Person: .
SCHOCL INC THERRL WONG ID# skagzs
3637 MAGEE AVENUE Contact Telephone Numberx:
OAKLAND, CA 94618 (377} 822-5500
Accounting Pariod Ending:
June 30
Form %30 Reguired:
Yes
Addendum Applies:
No

Dear Applicant:

Baged on Infermation supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501{a) of the Imternal
Revenus Code ad an organization-descxibed in section S01{c) (3).

We have further determined that you are not a private foundation within
the meaning of section 509{(a} 6f the Code, because you are an organization
described in sections 502 {a) {1) and 170(k} (1) (A) (44).

If your sources of support, or your purposes, character, or method of
operation change, please let us know so we can consider the effedgt of the
change on your exempt status and foundation status, In the case of an amend-
ment to your organizational document oxr onylaws, please send us a copy of the
amended document or bylaws, Alse, you should inform us of all changes in your

name or address,

23 of January 1, 13984, you are liahle for taxes under the Federal
Insurance Contributions Act {social security taxes) on remuneration of $100

or mare you pay to each of your employess during a calendar vear, You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

vince you are not a private foundacion, ybu are not svbhject ©o the axoelse

taxas under Chapter 42 of tre Code., Haswver, 2Ff you are jgwolv=d in =) axrene
aftet, o trausdoaeiug] thao cra naactmun i ght be subject to the excise taxes of
secrcion 4558. Additionally, you are not antomatically exempt from other
federal excise taxes. If you have uny questions about excise, employment, or
other federal taxes, please contact your key district office.

Donors may deduct contributions to yow as provided in section 170 of the
Code. Bequests, legacies, devises, transfers, or gifts to you or for your use
are deductible Foxr federal estate and gift tax purposes if they meet the
applicable provisions of Code sections 2055, 2106, and 2522,

Contribution deductions are allowable to donors only to the extent that

their contributions are gifts, with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not

Amerloan Indian Mode! SobadlserSutinitted (Xddmtdr 14, 2010

. Ameriean Indlan Public Charter Sthool Renewai Petitlon
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AMERICAN INDIAN- PUBLIC CHARTER

necessarily qilalify as deductible contributiung,' dapen'ding'.on the eixcum-
stances. See Reévenue Ruling 67-246, published in Cumulative Bulletin 1967-2,

.‘on page 104, which sets forxth guidelines regarding the deductibility, as chari-'

table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity. -

. In the heading of this letter we have indicated whether you must file Form
990, Return of Organization Exempt From Income Tax, If Yes is indicated, “you
are required to file Form 980 only if your gross receipts each year are . - -
normally more than $25,000. However, if you receive a Form 930 package in the
mail, please file the return evea if you do not exaeeed the gioss receipts test..
If you are notv reguired Io-tile, sinmply ar.ach cne .abec peovidsd, chebk toe
box in the heading to indicate that your annual gross recsipts ares normally
525,000 or less, and sign the return, . ' : :

If a return-ig required, it must be filed by the 1Sth day of the Eifth
month after the end of your annual accounting period. . A penalty of $20 a day
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5. percent ‘'of your gross recelpts for the year, whichever is less. For
organizations with gross receipts exceeding $1,000,000 in any year, the penalty
is $100 per, day per return; unless there ls reasonable cause for thé¢ delay, ,
The maximum penalty for an organization with grioss’ receipts exceeding
§1,000,000 shall not exceed §50,000. This penalty may alsc be charged if a
return is not complete, 8o be sure your return is complete before you file it.

You are requirad to make your annusl return available for public
inspection for three years' after the yeturn is due. You are also required
to make available & copy of your éxemption: application, any supporting
documents, and this exemption letter, Failure to make these documénts
avallable for public inspection may subject you to a penalty of 320 per day
for each day there is a failure to.comply (ug'to a maximum of '$10,000 in the -
case of an annual return}.- ; R S . . .

You are not regquired to f£ile fedpra; income tax returns unless you are-

" subject to the tax on unrelated business income under section 511 of the Code.
IE you are subject to this- tax, you must f£ile an income tax return on Férm |
. 950-T, Exempt Organization Pusiness Inccme Tax Return. In this lenbar we . awny’

not determining whether any of your present or propesed activities are unre-
lated trade or business as defined in séction 513 of the Codé. ' .

You need an employer identification number. even if you have no employees.
If an employer identification number was not entered on your. application, a
number, will be assigned to you and you will be advised of it. Please use that
number on all returns you file and in all correspondence with. the Internal
Revenue Servica. '

" This determihation is based on evidence that your funds are dedicatéd
to the purposes listed in section 501(c}{3) of the Code. To assure your
continued exemption, you should keep records to show that funds are expended

American indlan Mﬁdﬁolsmmﬁjtw@evember 14, 2010
American Indlan Public Charter School Rehewal Petition
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appli2s, the enclosad addendum iz an i

t2r could help rasolvs any gquesticas abcuc your axempc

Zecausa this lattar
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y 13

Dist=ict Drrecrtor

Letrer 547 (bDo/cq)

American Indlan Model Schools — Submitted December 14, 2010
American Indlan Public Charter School Renewal Petition
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Asian Community Cultural Association of San Leandro
15127 Inverness Street, San Leandro, CA 94579
510-895-5200

January 19, 2016

Maya Woods-Cadiz
Superintendent

American Indian Model Schools
171 12t Street

Oakland, CA 84607

Dear Maya:

We are sending this letter on behalf of the Asian Community Cultural Association of San
Leandro in support of the Charter renewal for the American Indian Schools Middle and
High Schools.

We had the opportunity to work on a joint fundraiser last year benefitting AIMS. We
were quite impressed with the academic achievement of the students, the dedication of
the teachers and staff to ensure that the students obtain top notch education, the
support of the parents, and the commitment of the students to the betterment of the
community.

Quality education is so important for the future of the students. We sincerely hope the
Oakland Unified School Board renews the AIMS Middle & High School Charters so that
the AIMS students can continue their quality education and other families have choices
among quality educations institutions.

Sincerely,

&M&v\/

ARLENE LUM
President

Asian Community Cultural Association is a 501¢c3 non-profit organization. Our EIN is 26-0542628.



January 3, 16 Q

Oakland Board of Education
1025 Second Avenue
Oakland, CA 94606

Dear Sir/Madam,

I'm a parent of 7t grader at American Indian Model Schools (AIMS), I'm writing to
support the renewal for the charter petitions for AIMS. These schools are excellent
in academic level and are meet the needs of students and parents in our community.

I've been noticed the schools for several years before my son was enrolled in AIMS.
From the public media, AIMS’ extraordinary academic performance among the
schools in Oakland Unified Schools District (OUSD) caught my attention. I wentto
the school fairs, after the conversation with the school representative, I found out
that AIMS emphasis not only on the academic study but also on the students’ self-
discipline. Their goal is to educate the students be responsible for themselves and
care for the others. I talked to the other parents whose children attended at AIMS.
They also gave good comments about the school.

With all the information and research I did, I'm confident to let my son attend the

AIMS. In the beginning he was very defensive because it is very different than the Q
public school he went before. I was very worried about it and went to see his

teacher and school principal. They suggested that my son need time to get use to the

school so I kept observing him, After a summer, he adjusted himself and [ can see his

improvement day by day. By the end of the schoo! year, he made himself the month

of the student in his class.

By sharing my son’s story, I appreciate that the teacher and school encourage and
motivate the students to make effort on high-standard academic achievement. My
son is not an exceptional case, most of his classmates are made on the honor of the
class by study hard. As parents, we are proud of the students and the school they
went.

I request you to renew the charter petitions for American Indian Model Schools.
AIMS are truly “A school at Work”. It is a value of our community, which improves
the reputation and quality of study in OUSD. We need it continue to provide the
students rigorous educational environment in integrity. AIMS are playing an
important role in our students’ academic and life successes.

Sincerely,
Yigin Hua (J

A parent from AIMS



January 06,2016

James Harris
Oakland Board of Education
1000 Broadway Suite 680

Oakland CA 94607

James Harris,

I am wring in support of renewal for th e charter petitons for American
Indian Model School (AIMS). These Schools are truly extraordinary and
have been a resource to eduactors throughout California and across the
United States.

| first aware of the AIMS over fives years. | have observed over time as
the elementary grown, the middle school was founded and student
achievement skyrocketed. The evolution of AIMS provides an important
example, showing public schools can achieve gteat results with minority
living in poverty.

By design, charter schools are environments where innovation is
encouraged among educators. Charter schools are the research and
development arm of California's public school system. Consistent with
that role, AlM is a collaborative and active partner in disseminating best
practices for effective school instruction, culture and operations, These
are the core elements of & successful school and AIM has them
mastered.

Fortune School of education is pleased to have a partnership with AlM
to credential teachers in high need ares like mathematics, science and
special education. Through our coliaboration, cohorts of pre-service
teacher candidates have the opportunity to conduct classroom
observations of AIM teachers. Our teacher candidates reas about AIM in
the book Sweating the Small Stuff as a part of their credential
coursework. So, it's particularly intriguing for them to see the educators
and students at AIM in action.

Most Fortune School teacher candidates will themselvesteach in

traditional public school settings in school districts throughout the Bay
1



Area and Sacramento. We have found that sending new and aspiring
teachers to American Indian Model Schools helps them develop a
mindset of high expectations and a focus on results. Setting the bar high
on teacher performance and student academic achievement is a direct
benefit to thier future school districts.

Finally, | want to say a word about how open AIM is to the education
research community. Fortune School sent its researchers to AIM to
study the practices of their Algebra teachers at the middle school. With
8th grade Algebra proficiency scores currently at 98%, AIM math
teachers have an important contribution to make to the field. Fortune
School is writing case studies based on interviews and observations with
AlM teachers to inform the preparation of math instructors.

| urge you to renea the charter petitions for American Indian Model
Schoals. AIM is serving its students to a level of excellence. They are also
making aa significant and important contribution to the field of
education as a resource to practitoners who want to close the
achievement gap among their own students

AIM is a public charter school system worthy of your continused
support.

Sincerely,

Lillian Chen



January 3, 2016

Oakland Board of Education
1025 Second Avenue
Oakland, California 94606-2212

President James Harris,

As a parent of a child who attends AIMS, I am writing in support of renewal for the
charter petitions for AIMS. Currently, my son is in sixth grade and has been attending AIPSC II,
a school of AIMS, since he was in third grade. It has been such a blessing watching my son grow
up in a school of AIMS and show so much commitment, hard work, and continuous effort in his
school work which is something only I could strive for. Before my son attended AIPCS II, he
attended one of OUSD’s public schools and was not doing so well. His education was
continuously neglected. He had substitutes in second grade for more than half the school year, he
was barely given any homework, and his grades were not nearly at the prime they are today.
After our not-so-pleasant experience at that OUSD school, my wife heard from a friend of hers
about AIMS, That is when my outlook on my son’s education started to change. I saw my son
learning so much and coming home with A’s and 4.0’s. I saw my son become more confident on
his own brains. I saw my son grow right before my eyes. What else can a father ask for? My son
has received excellent care from his teachers and I’m so proud of him for being able to achieve
all of this under AIMS. AIMS continues to satisfy me as a proud parent of my son, and I hope to
continue being satisfied after AIMS renewal for its charter petition.

<_-) Jason Wong



Jan 04, 2016

Ozakland Board of Education
1000 Broadway Suite 680,

Oakland, Ca 94607

Dear James Harris:

I am writing in support of renewal for the charter petitions for American Indian Model Schools (AIMS).
These schools are truly extraordinary and have been a resource to educators throughout California and
the very important thing is these schools across the United States.

At these schools teachers worked very hard every day from morning to night, students always try their
best to study to learn every day and they really study very hard, as a school parent | really appreciate all
of school teachers and School Pringipals!

| have two kids to study at this school, as a schoo! parent ! really like this school and | hope keep these
schools open because our students need it and California need it and U.5.A need these schools apen!
can't believe how organized of these school students and how excellent of these schools students and
how amazing of these school students. '

Finally, | really want to ask why every year these schools {AIMS) renewal become so hard? Why the
Board Of Education president can't keep these wonderful schools open?

AIM IS A PUBLIC CHARTER SCHOOI. SYSTEM WORTHY OF YOUR CONTINUE SUPPORT.
Sincerely,

Aim school parent Kenny Wong
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January 05, 2016

Oakland Board of Education
1000 Broadway Suite 680

Oakland, CA 94607

My name is Samuel Habtemichael ; | am the father of Sidon Samuel who is in

2™ Grade at this wonderful school the American Indian Charter School.

He really has come a long way while attending the AIM, he loves his teachers.

The academic curriculum keeps the children motivated and ready to learn more.
The teachers at AIM are professional to keep the children engaged, they assist
them with their homework and update us and keep us informed of anything by
calling monthly meetings. They have always their door open for us even to discuss
one to one about any issues.

The system of the AIM regarding picking up and dropping off our children from
and to the school is also very convenient and safe.

| am asking to please keep open this wonderful school; [ am also planning to
enroll my now 5 year old daughter at AIM.

Thank you,

Samuel Habtemichael



1/08/2016

To Mr. James Harris
Oakland Board Of Education
1000 Broadway Suite680
Oakland, Ca.94607

| am writing this letter in support of the renewal for the charter school of
the AIMS, because these schools have been truly extraordinary to educate my
children for the last three years and |1 am planning to continue. | have observed
over the time of three years about the school design and commitment to educate
my kids. The schoo! keeps the students focus on their work and be organize and
succeed on their work. American Indian Public Charter School | & Il is serving the
community and its students to a level of excellence and making significant
contribution to the field of education. For these reason | highly urge the Oakland
Board Of Education to renew the charter petitions for American Indian Model
Schools.

Thank you
Kiflay Habte

Oakland,Ca.

QO
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Linh Phoi Vuong

692 W. MacArthur Blvd
Oakland, CA 94609

Tel: 510-213-5495

01/12/2016

Dakland Board of Education
1000 Broadway, Ste 680
Oakland, CA 94607

Dear Mr. James Harris,

I am writing in support of renewal for the charter petitions for American Indian Model Schools
(AIMS). These schools are truly extraordinary and have been a resource to educators
throughout California and across the United States.

My daughter, Genevie Nguyen, is a 2™ grader. | have noticed lots of changes since she started
her 1 grade here at AIMS. She learns a lot from her teacher and her friends. She became more
matured, more confidence, and more independence. She learns different things every day like:
math, social work, reading, writing, English, Chinese, PE... She always receives high score and
gets good result because of the good, effective, and right teaching curriculum. All students
follow their rule, their policy, and their instruction. | and my daughter really love this school.

[ urge vou to renew the charter petitions for American Indian Model Schools. AIM is serving its
students to a level of excellence. They are also making a significant and important contribution
to the field of education.

AIM is a public charter schoo! system worthy of your continued support.

Sincerely,

Linh Phoi Vuong



Dear president james Hanris Q
My son kyle liangwas sfudied at American Indian in 2015.He study

tiard and do well in the dass and teacher give him a lot helpful and

suggests.He was follow the procedure and will got rewards in the dlass. 4

am very pleasure he did,but those need a good teacher and high effective

education. AIMS offer a good education system and good human

resources to the childrendet them will grow up on the best education

area to learning . | am a parent on behalf of AIMS. will continttous support

- active of AIMS.

‘Student: kyle liang 1% grade

Parent: qing liang °

01/10/2016
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January 3, 2016

President James Harris
Oakland Board of Education
1000 Broadway, suite 680
Oakland, CA 94607

Dear Mr. Harris

| am writing in support of renewal for the charter petitions for
American Indian Model schools. These schools are truly extraordinary
and have been a resource to educators throughout California and
across the United States.

Charter schools are environments where innovation is encouraged
among educators. Charter schools are the research and development
arm of California’s public school system. The evolution of (AIMS)
provides an important example. Showing public schools can achieve
great results with minority children living in poverty. AIMS are a
collaborative and active partner in disseminating best practices for
effective school instruction, culture and operations. These are the core
elements of a successful school and AIMS has them mastered.

Finally, | want to say AIMS is a public charter schoo! system worthy of
your continued support.

Sincerely,
Zegiong Xiong

AIMS student Parents



December 29, 2015

Dear Oakland Board of Education,
Re: Letter of Support for AIMS

I'm writing in support of renewal for the charter petitions for American Indian Model Schooi also known
as AIMS located in Oakland, California.

These schools are truly extraordinary and have been a resource to educators throughout California and
across the United States, |

AIMS provides an environments where innovation is encouraged among students and help them
develop a mindset of high expectations and a focus on results. Setting the bar high on teacher
performance and student academic achievement is a directly benefit to their future school districts.

Therefore; I'm strongly support Fortune School of Education to partner with AIMS to credential teachers
in high need areas like mathematics, science and special education.

| urge you to renew the charter petitions for American Indian Model Schools. AIM is serving its students
to a level of excellence. They also making a significant and important contribution to the field of
education as a resource to practitioners who want to close the achievement gap among their own
students. '

Sincerely yours,

5

Yulu Huang L

O
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251 26

27| 28| 20

:

= i mm, i f% ﬁw 7
Offices Closed 2 Progress Report Week
Schools Closed (> saturday School
| Staff Development 2\ Report Card Week
July 4 Independence Day (offices closed) Dec 19-30 Winter Break (schools closed)
July 11-22 Math Camp (optional) Jan 13 Staff Development (schouls closed)
July 25-29 New School Year Crientation/Prep Jan 16 MLK Jr. Day (schoals/offices closed)
G 1-18 Extended Year Feb 20 Presidents' Day (schoals/offices closed)
22-23 Teacher If’rep Mar 31 Staff Development Day (schools closed)
g 24 First Day of School for Students Apr 10-14 Spring Break (schools closed)
"\_we'p 5 Labor Day {schools/offices closed) May 23 Memorial Day (schools/offices closed)
Qct 10 Staif Development (schools closed) June 7 Last Day of School for Students
Nov 11 Veteran's Day (schools/offices closed)
Nov 21-25 Thanksgiving Break (schools closed)

Calendar Templates by Vertex42.com

hitp:/iwww.vertex42, com/calendars/schocl-calendar.htmi
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AIPHS Curriculum 2016-2021
Language, Choral, ART, Ethnic Studies, College Planning, and Social Justice Seminar
Finalized after Spring 2016 Curriculur Committee review.

9th

ELA: Holt Literature and Language Arts

ELA: Holt Handbook

ELA: Holt Interactive Reading

Math: Geometry: North Carolina Edition (McDougal Littell)

Math: Geometry Workbook (McDougal Littell}

Science: Conceptual Physics (Hewitt)

Science: Conceptual Physics Lab Manual (Hewitt)

Social Science: World Civilizations: The Global Experience, AP Edition (Pearson
Longman)

Sacial Science: Cracking the AP World History Exam (Princeton Review)

10t

ELA: Holt Literature and Language Arts

ELA: Holt Handbook

ELA: Interactive Reading: Fourth Course

Math: Algebra 2 (Houghton Mifflin)

Math: Algebra 2 Workbook (Houghton Mifflin)

Science: Biology (Mcdougal Littell)

Science: Biology(Mcdougel Littell)

AP Government: Magruder’'s American Government
Economics; Economics (Mcconnel, Brue, and Flyn)

11th

ELA: Holt Literature and Language Arts

ELA: Holt Handbook

ELA: Interactive Reading

ELA: Cracking the AP English Language and Composition Exam (Princeton)
Math: Pre-Calculus: A Problem Oriented Approach (Brooks Cole)
Social Science: American Pageant: AP Edition (Wadsworth)
Social Science: Howard Zinn's People’s History of the US
Social Science: Cracking the AP U.S. History Exam (Princeton)
Science: Physics: Principles and Applications (Giancoli)
Science: Cracking the AP Physics B Exam (Princeton Review)

12t

ELA: Holt Literature and Language Arts

ELA: Holt Handbook

ELA: Interactive Reader

ELA: AP English Literature and Composition (Kaplan)
Math: Calculus of a Single Variable (Houghton Mifflin)
Math: Cracking the AP Chemistry Exam (Princeton Review)






( ) Science: Chemistry (Mcdougal Littel) |
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BYLAWS
OF
AMERICAN INDIAN MODEL SCHOOLS.
. (A California Non-Profit Public Benefit Corporation) -

ARTICLE 1
OFFICES

SECTION 1. PRINCIPAL OFFICE

The principal office of the corporation shall be located at 171 12% Street, Oakland, in
Alameda County of California.

SECTION 2. OTHER OFFICES OF THE CORPORATION

The corporatlon may also estabhgh branch or subordinate offices at any place or places
within or without the state of California, where it is'qualified to conduct its activities.

ARTICLE 2
PURPOSES

SECTION 1. PURPOSES

Thc corporatlon ] spemﬂc a.nd general purposes are described in its Articles of
Incorporatxon = : _

SECTION 2. POLICY OF NONDIS CRIMINATION

American Indian Model Schools is non-sectarian in its programs, policies, employment
practices, and all other operations. It does not charge tuition or discriminate on the basis of race,
national origin, gender, sexual orientation, religion or spiritual practice, or disability.

ARTICLE 3
DIRECTORS

SECTION 1. NUMBER AND QUALIFICATIONS

The corporation shall have at least five (5) and no more than fifteen (15) directors and
collectively they shall be known as the Board of Directors. The number may be changed by

amendment of these Bylaws, or repeal of these Bylaws and adoption of new Bylaws, as provided
in these Bylaws.

The qualifications for Directors are generally the ability to attend board meetings, a

willingness to actively support and promote the corporation and a dedication to its charitable
endeavors.

.,
Ay
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To the extent reasonably practicable, at Jeast one parent, one business representative, and
one educator shall serve on the Board.

SECTION 2. NOMINATION OF CANDIDATES AND ELECTION TO THE BOARD

The Directors who are to be elected By the Board of Directors shall be so elected at the
annual meeting of the Board of Directors then in office. Directors nominated to fill vacancies

may be elected by majority vote at any regular or special meeting. Each director shall have once
vote. L o . ‘ .

Any member of the school community may recommend any qualified candidate to serve
on the Board of Directors, either to fill a vacancy, or as Director terms expire at the annual
meeting. Any Director may nominate a qualified candidate to serve on the Board of Directors.
Such nominations must be made by way of a motion at 2 duly convened meeting. Nominated

-

candidates may be approved by majority action of the Board of Directors.

SECTION 3. POWERS

(a)  Subject to the provisions of the California Nonprofit Public Benefit Corporation
law, any other applicable laws, and any limitations in the Articles of Incorporation
and Bylaws relation to activities and affairs of this corporation shall be conducted
and all corporate powers shall be exercised by or under the direction of the Board
of Directors. The Board may delegate the management of the corporation to any
person(s), to a management company, or to commitiees, however composed,
provided that the corporation’s activities and ‘affairs’shall be managed and all
corporate powers shall be exercised under the ultimate direction of the Board.

Without prejudice to such general powers, but gubject to the same limitations, it is
hereby expressly declared that the Board shall have the following powers in
addition to the other powers enumerated in these Bylaws and permitted by
law:Perform any and all duties imposed on them collectively or individually by

v law, by the Aticles of Incorpoq:zi__t_idn of f_his corporation, or by these Bylaws;

(b)  Develop, adopt, and monitor the implementation of a personnel policy; to select
and remove certain officers, agents, and employees of the corporation, and to
prescribe, such powers and duties for them as are compatible with law, the Articles
of Incorporation, or these Bylaws; to fix their compensation; and to require from
‘them security for faithful performance; :

(c) Review performance of the School Executive on an annual basis
(d)  Meet at such times and places as required by the Bylaws;
(e) Register their addresses with the Secretary of the corporation and notices of

meetings mailed, emailed, faxed or telegraphed to them at such addresses shall be
valid notice thereof; .
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(g)
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Oversee the fiduciary matters of the corporanon and approve and monitor. the
annual budget;

Approve and monitor fund raising and development plans; -

-To borrow money and incur indebtedness for the corporation’s-purposes, and to
cause to.be executed and delivered therefor, in the corporate name, promissory:

notes, bonds, debentures, deeds of trist,. ‘mortgages, pledges, hypothecanons, and. '
other evrdences of debt and securlty therefor, : '

To acqu1re by purchase, exchange lease, gift, dev1se, bequest or otherwrse and .
to hold, improve, sublease, mortgage, transfer in trust, encumber, convey or
otherwise dispose of real and personal property; - _

To change the principal office or the prmc1pal busmess ofﬁce in Callfonna from
one location to another;

To enter into any contracts or other instruments, end do any and all other things
incidental to or expedient for attainment of the corporation’s purposes,

SECTION 4. TERMS OF OFFICE

Terms of offrce for each dlrector shall typlcally be four years, with new dlrectors seated
at the annual board meeting and with terms staggered so that, as near as possible, one half of the -
Board comes to the end of their term each year, A director may serve no more than two
consecutive four-year terms. Upon a showing of special circumstances, a director may request,
and with Board approval, be appointed to a one-year term. Parent Board members will have the -
option to hn:ut their Board term to the time that then' child or children attends an AIMS school.

SECTION 5

COMPENSATION

Directors shall serve without compensation. They may be allowed reasonable

advancement or reimbursement of expenses incurred in the performance of their regular duties as
specified in Section 3 of this Arttcle

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these Bylaws not more tban twenty-ﬂve percent
(25%) of persons serving on the board may be interested persons. For purposes of this section,
“interested persons” mean either: :

@

(b)

DOCS 1593987.3

Any person currently being compensated by the corporation for services rendered
it within the previous twelve (12) months, whether as a full-or part-time officer or
other employee, independent contractor, or otherwise, excluding any reasonable
compensation paid to a director as director; or

Any brother, sister, éncestor, descendant, spouse, brother-in-law, sister-in-law,
son-in-law, daughter-in-law, mother-in law or father-in-law of any such person.
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However, any violation of the provisions of this section shall not affect the validity or
enforceability of any transaction entered into by the corporation.

SECTION 7. PLACE OF MEETINGS

Meetings shall be held at the principal office of the corporation or the publicly noticed
location stated on an agenda posted in compliance with the Brown Act. Any meeting regular or
special, may be held by conference telephone or any conferencing technology, so long as all
directors participation in such a meeting can hear each other and all other applicable legal

requirements are complied with including, but not limited to “the Brown Act” Cal. Gov. Code
§ 54950 etseq.: e . . -0

SECTION 8. REGULAR AND ANNUAL MEETINGS

Regular meetings of directors shall be held at least quarterly, at such date and time as

determined by the Board of Directors. Regular meetings shall typically be held on the Third
Tuesday of each month at the publicly noticed location.

This corporation makes no provision for members, therefore, at the annual meetings of
directors held on the third Tuesday of June, unless such day falls on a legal holiday, in which
event the regular meeting shall be held at the same hour and place on the next business day.
Directors shall be elected by the Board of Directors in accordance with this section. ..

SECTION 9. SPECIAL MEETINGS. =

Special meetings: of the Board of Directors may be called by the President, the Vice
President, the Secretary, or by any. two directors, and such meetings shall be held-at the place,
within or without the State of California, designated by the person or persOns.é,all the meeting,
and in the absence of such designation, at the principal office of ‘the corporation. Any and all

special meetings must comply with all applicable laws, including but not limited to-“the Brown
Act” Cal. Gov. Code § 54950 et seq.

SECTION 19. NOTICE OF MEETINGS =

Regular meetings of the board may be held with seventy-two (72) hours’ notice. Special
meetings of the board shall be held upon five (5) days’ notice by first-class mail or twenty-four
(24) hours’ notice delivered personally or by telephone (including a voice messaging system or
other system or technology"designed to record and communicate messages), telegraph, facsimile,
el‘ectrqnic‘maﬂ,‘ or other electronic ‘means.. If sent by rhail or telegrhphy; the notice shall be
deemed to be delivered on its deposit in the mail or on its delivery to the telegraph company.
Any other written notice shall be deemed received at the time it is personally delivered to the
recipient or 18 delivered to a common carrier for transmission, or is actually tranismitted by the
person giving the notice by electronic means to the recipient.” Oral notice shall be deemed

received. at the time it is communicated, in person or by telephone or wireless, to the recipient or
to a person at the office of the recipient whom the person giving the notice has reason to believe
will promptly communicate it to the receiver. Such notices shall be addressed to each director at
his or her address as shown on the books of the corporation. Notice of the tithe and place of

holding ‘and adjourned meeting need not be given to absent directors if the time and place of the

-4-
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adjourned meeting are fixed at the meeting adjourned and if such adjourned meeting is held no
more than twenty-four (24) hours from the time of the original meeting. Notice shall be given of
any adjourned regular or special meeting to the directors absent from the original meeting if the

adjourned meeting is held more than twenty—four (24) hours from the time of the original
meetmg

SECTION 11 CONTENTS OF NOTICE

NOthB of meetmgs not herem d15pensed w1th shall spec1fy the place, day and hour of the

meeting. The purpose of any regular or spec1al board meetmg shall be; specxfled consistent with
the Brown Act :

SECTION12.  WAIVER OF NOTICE AND CONSENT TOHOLDING MEETINGS

The transactions of any meeting of the beard, however called and noticed or wherever
held, are as valid as though the meeting had been duly held after proper call and notice, provided
a quorum, as hereinafter defined, is present and provided that either before or after the meeting
each director not present signs a.waiver of notice, a constant to holding the meeting, or an -
approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

SECTION 13, QUORUM FOR MEETINGS
A quorum shall c0n51st ofa maJ onty of the Board of Duectors then in office

Except as otherw1se prov1ded in these Bylaws or in thc Art1cles of Incorporatmn of this
corporation, or by law, no business shall be congidered by the board at any meeting at which a
quorum, as hereinafter defined, is not present, and the only motion which the Chair shall
entertain at such meeting is a motion to adjourn. However, a majority-of the.directors present at
such meeting may adjourn from time to time until fixed for the next regular meeting of the board.

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any
notice of the time and place of the adjourned meeting or of the business to be transacted at such
meeting, other than by announcement at the meeting at which the adjournment is taken, exceptas
provided in Section 10 of this Article.

The directors present at a duly called and held meeting at which a quorum is initially
present may continue to do business notwithstanding the Ioss of a quorum at the meeting due to a
withdrawal from the meeting, provided that an action thereafter taken must be approved by at
least a majority of the required quorum for such meeting or such greater percentage as may be

required by law, or the Articles of Incorporation or Bylaws of this corporation. Directors may
not vote by proxy.

SECTION 14. MAJORITY ACTION AS BOARD ACTION

Every act or decision done or made by a majority of the directors present at a meeting
duly held at which a quorurh is present is the act of the Board of Directors, unless the Articles of
Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit Public

-5
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Benefit Corporation Law, particularly those provisions relating to appointment of committee
(Section 5212), approval of contracts or transactions in which a director has a material financial
interest (Section 5233) and indemnification of directors (Section 5238e), require a greater
percentage of different voting rules for approval or a matter by the board.

SECTION 15. CONDUCT OF MEETINGS

Meetings of the Board of Directors shall be presided over by the President of the Board,
or, if no such person has been so designated or, in his or her absence; by the Vice President of
the corporation or, in the absence of each of these persons, by ‘a Chairperson chosen by a
majority of the directors present at the meeting. The Secretary of the corporation or his or her
designee, shall act as secretary of all meetings of the board, provided that, in his or her absence,
the presiding officer shall appoint another person to act as Secretary of the Meeting.

Meetings shall be governed by rules adopted by the Board of Directors, as such rules may
be revised from time to time, insofar as such rules are not inconsistent with or in conilict with
these Bylaws, with the Articles' of Incorporation' of this corporation, or with provisions of law.
The Board may choose to use Roberts Rules of Order as a guide for its meetings.

SECTION 16. VACANCIES INY
Vacancies on the Board of Directors shall exist (1) on death, resignation or removal of
any director, and (2) whenever the number of authorized directors is increased.

The Board of Directors inay declare vacant the office of a director who has been declared
of unsound mind by a: final order of court, or convicted of a felony, or been found by a final

order or judgment of any court to have breached any duty under in Section 5230 and following
of the California Nonprofit Public Benefit Corporation Law. '

Directors may be removed. without cause by a majority of the directors then in office.
Any director missing two consecutive board meetings is subject to removal. Said removal can be
effectuated through majority vote of those directors present. - - - - '

Any director may resign effective upon given written notice to the Chairperson of the
Board, the President, the Secretary, or the Board of Ditectors, unless the notice specifies a later
time for the effectiveness of such resignation. No.director may resign if the corporation would
then be left without a duly elected director or directors in charge of its affairs, except upon notice
to the atiorney general.. =~ - R o .

Vacancies on the board may be filled. Directors nominated to fill vacancies may be
elected by majority vote at any regular or special meeting.

A person elected to fill a vacancy as provided.by this Section shall hold office until the
end of the term they are filing or until his or her death, resignation or removal from office.

SECTION17.  NON-LIABILITY OF DIRECTORS

-6-
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The directors shall not be personally liable for the debts, liabilities, or other obligations of
the corporation.

SECTION 18. INDEMNIFICATION BY CORPORATION OF DIRECTORS,
OFFICERS, EMPLOYEES AND OTHER AGENTS

To the fullest extent penmtted by law, this corporatlon may indemnify its Directors,
officers, employees and other persons described in Corporations Code section 5238(a), including
persons formerly occupying such positions, against all expenses, Judgments fines, settlements,

- and other amounts actually and reasonably incurred by them in connection with any

“proceeding” as that term is used in that section, and including an action by or in the right of the
corporation by reason of the fact that the person is or was a person described in that section.
“Expenses” shall have the same meaning herein as in Section 5238(a) of the Corporations Code.
On written request to the Board by any person seeking indemnification under Corporations Code
Section 5238(b) or'(c), the Board shall decide under Corporations Code Section 5238(e) whether

the applicable standard of conduct set forth in Corporations Code Sect10n 5238(b) or (c) has been
met, and if so, the Board may authorize indemnification.

To the extent that a person who is, or was, a director, officer, employee or other agent of
this corporation has been successful on the merits in defense of any civil criminal, administrative
or mveshgatwe proceeding brought to procure a judgment against such person by reason of the
fact that he or she is, or was, an agent of the cotporation, or has been successful in the defense of
any claim, issue or matter, therein, such person shall be indemnified against expenses actually
and reasonably incurred by the person in connection with such proceedmg

SECTION 19. . If such person either settles any such claim or sustains a judgment
against him or her, then mdemmficatlon agamst expense, judgments, fines, settlements and
other amounts reasonably incurred in connection with such proceedings shall be provided

“ by this corporation but only to the extent allowed by, and in. accordance w1th the

requirements of, Section 5233 of the California Nonprofit Public Benefit Corporatlon
Law.INSURANCE AND CORPORATE AGENTS

The corporation shall have the power to purchase and maintain insurance on behalf of
any agent of the corporation (including a director, officer, employee or other agent of the
corporation) to cover any liability asserted or against any agent of the corporation in such
capacity or arising from the agent of the corporation’s status as such, including other than for
violating provisions of law relating to self-dealing (Section 5233 of the California Nonprofit
Public Benefit Corporation Law) asserted against or incurred by the agent in such capacity of
arising out of the agent’s status as such, whether or not the corporation would have the power to

indemnify the agent against such liability under the provisions of Section 5238 of the California
Nonprofit Public Benefit Corporation Law.,
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ARTICLE 4
OFFICERS

SECTION 1. NUMBER OF OFFICERS

The officers of the corporation shall be a President, a Secretary, and a Chief Financial
Officer who shall be designated the Treasurer. The corporation may also have, as determined by
the Board of Directors, a Chairperson of the Board, one or more Vice Presidents, Assistant
Secretaries, Assistant Treasurer, or other officers. Any mumber of officers may be held by the

same person except that neither the Secretary nor the Treasurer may serve as the President or
Chairperson of the Board. S

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any i:er‘s:on may serve as officer of this corpo‘raﬁc‘m.r Offiqars shéllhbe elected by the
Board of Directors, at any time, and each officer shall hold office for an annual term, oz until his
or her successor shall be elected and qualified, whichever occurs first,

SECTION 3. SUBORDINATE OFFICERS ...

" The Board of Directors may ap'p_oi'_;ii:'.él_ich ‘officers or dgents as it may deem desirable, and
such officers shall serve such terms, have such authority, and perform such duties as may be
prescribed from time to time by the Board of Directors. -

SECTION 4. REMOVAL AND RESIGNATION

" Any officer may be remov_e& without causs by the Board of Dii:éctbrs at any time by

majority vote of those gij;Gthfs'pIESent' at a duly held meeting. Any officer may resign at any

. “time by giving written notice to the Board of Diréctors of to the President of Secretary of the

corporation any stich resignation shall take effect at the date of receipt of such notice or at any
later date specified therein, and, unless otherwise ‘$pecified  therein, the acceptance of such
resignation shall not be necessary to make it effective: The above provisions of this Section shall
be superseded by any conflicting terms of a contract which has been approved or ratified by the

Board of Directors relating to the employment of 'any'officer of the corporation.

SECTION 5. VACANCIES

| Any vacancy caused by the death, resignation, removal, disqualification, or otherwise of
any officer shall be filled by the Board of Directors. In the event of a vacancy in any office other
than the President, such vacancy may be filled temporarily by appointment by the President until

such time as the Board shall fill the vacancy. Vacancies occuiring in officers of the officers
appointed at the discretion of the board may or may not be filled as the board shall determine.

SECTION 6. DUTIES OF PRESIDENT

The President shall be the chief executive officer of the corporation and shall, subject to
the control of the Board of Directors, supervise and control the affairs of the corporation and the
activities of the officers. He or she shall perform all duties incident to his or her office and such

-8-
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other duties as may be required by law, by the Articles of Incorporation of this corporation, or by
these Bylaws, or which may be prescribed from time to time by the Board of Directors, Unless
another person is specifically appointed as Chairperson of the Board of Directors, he or she shall
preside at all meetings of the Board of Directors. If applicable, the President shall preside at all
meetings of the members. Except as otherwise expressly provided by law, by the Articles of
Incorporation, or by these Bylaws, he or she shall, in the name of, the corporation, execute such

deeds, mortgages, bonds, contracts, checks, or other instruments whlch may from time to tu:ne be
authorized by the Board of Directors. '

SECTION 7 DUTIES OF VICE PRESIDENT

In the absence of the Pres1dent or in the event of his or her 1nab1hty of refusal to act, the
Vice President shall perform all the duties of the President, and when so acting shall have all the
powers of, and be subject to all the restrictions on, the President. The Vice President shall have
other powers and perform such other duties as be prescribed by law, by the Articles of
Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors.

SECTION 8. DUTIES OF SECRETARY

The Secretary shall

Certify and keep at the prmc1p0a1 office of the corporauon the original, or a copy of these
Bylaws as amended to date

Keep at the prmc1pa1 office of the corporation or such other place as the board ‘may
determine, a book of minutes of all meetings of the directors, and, if applicable, meetings of
committees. of directors and of members, recordmg therein' the time and place of holding,
whether regular or special, how called, how notice thereof was given, the names of those present
or represented at the meeting, and the proceedings thereof.

See that all notices are duly given in accordance with the provisions of these Bylaws or as
required by law.

Be custodian of the records and of the seal of the corporation and see that the seal is

affixed to all duly executed documents, the execution of which on behalf of the corporation
under its seal is authorized by law or these Bylaws.

Keep at the principal office of the corporatlon a membership book containing the name
and address of each and any members, and, in the case where any membership has been
terminated, he or she shall record such fact in the membersmp book together with the date on
which such membership ceased. _

R
Exhibit at all reasonable times to any director of the corporation, or his or her agent or

attorney, on request therefore, the Bylaws, the membership book, and the minutes of the
proceedings of the directors of the corporation.
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In general, perform all duties incident to the office of secretary and such other duties as
may be required by law, by the Articles of Tncorporation of this corporation, or by these Bylaws,
or which may be assigned to him or her from time to time by the Board of Directors.

SECTION 9. DUTIES OF TREASURER

Subject to the provisions of these 'Bylaws relating to the “execution of Tnstruments,
Deposits and Funs,” the Treasurer shall:

Have charge and custody of, and be responsible for, all funds and securities of the
corporation, and deposit all such funds in the name of the corporation in such banks, trust
companies, or other depositories as shall be selected by the Board of Directors.

Receive, and give receipt for, the monies due and payable to the corporation from any
source whatsoever.

Disburse, or cause to be disbursed, the funds of the corporatidﬁ' as may be directed by the
" Board of Directors, taking proper vouchers for such disbursements. - . »

Keep and maintain adequate and correct accounts of the corporation’s properties and

business transactions, including accounts of its assets, liabilities, receipts, disbursements, gains
and losses. . . S

g

Exhibit all reasonable times the books of accounts and financial records to any director of

the corporation, or to his or her agent or aftorney, on request therefore. . |

Re_nder to the President and di:ectors, wheﬁe\fef requeSted, an account of any or all of his
or her transactions as Treasurer and of the financial condition of the corporation.

Prepare, or cause to be prepared, ‘and ceitify, or cause to be certified, the financial
statements to be included in any required reports.

Tn general, perform all duties incident to the office of Treasurer and such othet duties as
may be required by law, by the Axticles of Incorporation of the corporation, or by these Bylaws,
or which may be assigned to him or her from time to time by the Board of Directors.

SECTION 10. COMPENSATION.

" The salaries of the officers, if any, shall be fixed from time to time by resolution of the
Board of Directors, and no officer shall be prevented from receiving such salary by reason of the
fact that her or she is also a director of the corporation, provided, however, that such
compensation paid a director for serving as an officer of this corporation shall only be allowed if
permitted under the provisions of the Article 3, Section 6 of these Bylaws. In all cases, any
salaries received by officers of this corporation shall be reasonable and given in return for
services actually rendered for the corporation which relate to the performance of the charitable or
public purposes of this corporation. Notwithstanding the foregoing, the President, Vice
President, Secretary and Treasurer shall not receive compensation for holding such offices.

-10-
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ARTICLE 5COMMITTEES
SECTION 1. EXECUTIVE COMMITTEE

The Board of D1rectors may, by a majonty vote of’ du'ectors designates two (2) or more of
its members (who may also be serving as officers of this corporation) to constitute an Executive
Committee and delegate to such Committee any of the powers and authority of the board in the
management of the busmess and affairs for the corporanon, except with respect to:

(a)‘ 'The approval of any action which, under law or the prov1s1ons of these Bylaws,
requires the approval of the members or of a majority of all the members.

(b)  The filling of vacancies on the board or any committee which has the authonty of
the board,

(c)  The fixing of compensation of the directors for serving on the board or on any '
committee. :

(d) The amendment or repeal. of Byla{t&s or the addptiort of new BylaWs

(e)' The amendment. or repeal or any resolnhon of the board ‘which by 1ts ‘express
terms is not so amendable or repealable.

(f) The appointment of committees of the board or the members thereof.

(g)  The expenditure of corporate funds to support a nominee for director after there
are more people nominated for director than can be elected.

() The approval of any transactlon to which this corporatlon is a party and in which
one or more of the directors has a material financial interest, except as expressly

provided Section 5233(d)(3) of the California Nonprofit Public Benefit
Corporation Law.

By a majority vote of its members then in office the board may at any time revoke or modify any
or all of the authority so delegated increase or decrease but not below two (2) the number of its
members, and fill vacancies therein from the members of the board. The Committee shail keep

regular minutes of its proceedings, cause them to be filed with the corporate records, and report’
the same to the board from time to time as the board may require.

SECTION 2. OTHER COMMITTEES

The corporation shall have such other committees as may from time to time be designated
by resolution of the Board of Directors.

Such other committees may consist of persons who are not also members of the board.
These additional committees may consist of persons who are not also members of the board.

These additional committees shall act in an advisory capacity only to the board and shall be
clearly titled as adv1sory comumittees.
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SECTION 3. MEETINGS AND ACTION OF COMMITTEES

Except as otherwise allowed pursuant to the Brown Act, meetings and action of
committees shall be governed by, noticed, held and taken in accordance with the provisions of
these Bylaws concerning meetings of the Board of Directors, with such changes in the context of
such Bylaw provisions as are necessary to substitute the committee and its members for the
Board of Directors and its members, except that he time for regular meetings of committees may
be fixed by the Board of Directors. The Board of Directors may also adopt rules and regulations

pertaining to the conduct of meetings of committees to the extent that such rules and regulations
are not inconsistent with the provisions of these Bylaws. '

s ARTICLE 6
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

SECTION 1. EXECUTION OF INSTRUMENTS

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution
authorize any officer or agent of the corporation to enter into any contract or execuie and deliver
any instrument in the name of and on behalf of the corporation, and such authority may be
general or confined to specific instances. Unless so expressly authorized, no officer, agent, or
employee shall have any power or anthority to bind the corporation by any contract or
engagement or to pledge its credit or render it liable monetarily fof any purpose or in any
amount.

SECTION2. CHECKS AND NOTES

Except as otherwise'sﬁaeéiﬁcally determined by resolution of the Board of Directors, or as
otherwise required by law, checks, drafts, promissory notes, orders for payments of money, and
other evidence of indebtedness of the corporation shall be signed by the Treasurer and
countersigned by the President of the corporation. ' '

SECTION 3. DEPOSITS

All funds of the Corporatio‘n shall be deposited from time to time to the credit of the

corporation in such banks, trust companies, or other depositories as the Board of Directors may
select.” | | ' '

SECTION 4. GIFTS

The Board of Directors may :accept on behalf of the corporation any contribution, gift,
bequest, or devise for the charitable or public purpose of this corporation.

ARTICLE 7 )
CORPORATE RECORDS, REPORTS, AND SEAL

SECTION 1. MAINTENANCE OF CORPORATE RECORDS

The corporation shall keep at its principal office in the State of California:
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(a)  Minutes of all meetings of directors and committees of the board, indicating the
time and place of holding such meetings, whether regular or special, how called,
the notice given, and the names of those present and the proceedings thereof;

(b)  Adequate and correct books and records of account, including accounts of its

‘properties an business transactions dand accounts of 1ts assets liabilities, rece1pts,
disbursements, gams and losses :

SECTION 2 CORPORATE SEAL

The Board of Dlreotors may adopt, use, and at Wﬂl alter, a corporate seal. Such seal shall
be kept at the principal office of the corporation. Failure to affix the seal to corporate
instruments, however, shall not affect the va11d1ty of any such mstrument

SECTION 3 DIRECTORS’ INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy all

books, records and documents of every kind and to inspect the physical properties of the
corporatlon

SECTION 4 RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the prov1s1ons of the article may be made in person of by agent or .
attorney and the rrght to mspectron includes the right to copy and make extracts,

SECTION 5 ANNUAL REPORT

The board shall caunse an annual report to be furnished not later than one hundred and
twenty (120) days.after the close of the corporation’s fiscal year to all directors of the
corporation. The Annual Report shall contain the following information:

(&)  The assets and liabilities, including the trust funds, of the corporation as of the
end of the fiscal year;

(b)  The principal changes in assets and habﬂmes, including trust funds, during the
fiscal year;

(© The revenue or receipts of the corporation, both unrestricted and restricted to
particular purposes, for the fiscal year;

(d0 The expenses or receipts of the corporation, for both general and restricted
purposes, during the fiscal year;

(e) Any information required by Section 7 of this Article.

The annual report shall be accompanied by any report thereon of independent
accountants, or, if there is no such report, the certificate of an authorized officer of the
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corporation that such statements were prepared without audit from the books and records or the
corporation. - ,

SECTION 6. ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS |

This corpb‘ration' shall mail or deliver to all directors a statement within one hundred and
twenty (120) after the close of its fiscal year which briefly describes the amount and
circumstances of any indemnification or transaction of the following kind:

(@)  Any transaction in which the corporation, or its parent or its subsidiary, was a
party, and in- which either of the following had a direct or indirect material
financial interest; , - o :

()  Any director or officer of the corporation, or its parent or subsidiary (a more
common directorship shall not be considered a material financial interest); or

(¢)  Any holder .of more than ten percent (10%) of the voting power of the
corporation, its parent of its subsidiary. T :

The above statement need only be provide with respect to a transaction during the
previous fiscal year involving more than Fifth Thousand: Dollars ($50,000) or-which was one of a

number of transactions with the same persons involving, in the aggregate, more than Fifty
Thousand Dollars ($50,000). ‘ : oL .

Sifﬁilarly, the statement need only be provided with fesp_ect to inde@ﬁcaﬁqns or
advances aggregating more than Ten Thousand Dollars ($10,000) paid during the previous fiscal -

year to any director or officer.
Any statement required by this Section shall briefly describe the names of the interested
persons involved in such transactions stating each person’s in the transaction and, when

practical, the amount of such interest, provided that in the case or a trans action with a partnership
of which such person is a partrier, only the interest of the partnership need be stated.

ARTICLE 8
FISCAL YEAR

SECTION 1. FISCAL YEAﬂ OF THE CORPORATION

The fiscal year of the corporation shall begin on the 1% of July and end on the 30% of June
in each year. '

L ARTICLE 9
AMENDMENT OF BYLAWS

SECTION 1. AMENDMENT

. Subject to any provision of law applicable to the amendment of Bylaws of public benefit
nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed and
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new Bylaws adopted by the Board of Directors. These Bylaws and any amendments to these
Bylaws shall become effectwe Jmmedmtely upon their adoption.

. ARTICLE10
AMENDMENT OF ARTICLES

SECTION 1 AMENDMENTS

Any amendment of the Articles. of Incorporatxon may be adopted by the Board of
Directors. : .

ARTICLE 11 ‘ )
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND
ASSETS

No director, officer, employee, or other person connected with this corporation, Or any
private individual, shall receive at any time any of the net earnings or pecuniary profit from the
operations of the corporation, provided, however, that this provision shall not prevent payment to
any such person of reasonable compensation for services performed for the corporatxon in
effecting any of its public or charitable purposes, provided that such compensation is otherwise
permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no such
person or persons shall be entitled to share I the distribution of, and shall not receive, any of the
corporate assets on dissolution of the corporation. All members, if any, of the corporation shall
be deemed to have expressly consented and agreed that on such dissolution or winding up of
affairs of the corporation, whether voluntarily or involuntarily, the assets of the corporation, after

all debts have been satisfied, shall be distributed as required by the Articles of Incorporation of
this Corporation and not otherwise.

ARTICLE 12
MEMBERS

SECTION 1. NO MEMBERS

This corporation shall not have any members, Therefore, pursuant to Section 5310(b) of
the Nonprofit Public Benefit Corporation Law of the State of California, any action which would
otherwise, under law or the provisions of the Articles of Incorporation or Bylaws of this
corporation, require approval by a majority of all members or approval by the members, shall

only require the approval of the Board of Directors. All rights that would otherwise vest in the
members shall vest in the Board of Directors.

SECTION 2. ASSOCIATES

Nothing in this Article 12 shall be construed as limiting the right of the corporation to
refer to persons associated with it as “members” even though such persons are not members of
the corporation, and no such reference shall make anyone a member within the meaning of
Section 5056 of the California Nonprofit Public Benefit Corporation Law, including honorary or
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donor members. Such individuals may originate and take part in the discussion of any subject
that may properly come before any meeting of the Board, but may not vote, The corporation
may confer by amendment of its Articles of Incorporation or these Bylaws some or all of the
rights of a members, as set forth in the California Nonprofit Public Benefit Corporation Law,
upon any person who does not have the right to vote for the election of directors, on a disposition
of substantially all of the corporation’s assets, on the merger or dissolution of it, or on changes to
its Articles of Incorporation or Bylaws, but no such person shall be a member within the
meaning of Section 5056, The Board may also, in its discretion, without establishing
memberships, establish an advisory council or honorary board or such other auxiliary groups as
it deems appropriate to advise and support the corporation.
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CERTIFICATE OF SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of American
Indian Model Schools, a nonprofit public benefit corporation duly organized and existing under
the laws of the State of California, that the foregoing Bylaws, consisting of _ 7] ()
pages, of said corporation were duly and regularly adopted as such by the Board of Directors of
said corporation at a meeting held on Novewarrg. V], 2015,and that the above and
foregoing Bylaws are now in full force and effect.

H . .
Executed on Tuesvay Novemsea [T 8t 171 \74 ST, A ang, California.

Do 1Ot

Secretary, American Indian Model Schools
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American Indian Model Schools
171 12th Street
Oazkland, California -
(510) 893-8701, (510) 452-3200, Fax

" Amended Conflict of Interest Code
1. Standard Code of FPPC

The Political Reform Act of 1974 (Gov. Code, § 81000 et seq.) requires each state and
local government agency to adopt and promulgate a conflict of interest code. As a local
government agency, American Indian Model Schools, a California nonprofit public benefit
corporation (“Corporation”) operating American Indian Public Charter School, American Indian
Public Charter School II, and American Indian Public High School, California public charter
schools, is therefore required to adopt such a code. The Fair Political Practices Commission
(“FPPC”) has adopted a regulation (Cal. Code of Regs., tit. 2, § 18730) that contains the terms of
a model conflict of interest code (“Model Code™), which can be incorporated by reference as an’
agency’s code. After public notice and hearing, the regulation may be amended by the FPPC to
conform to amehdments in the Political Reform Act. S '

2. Adoption of Standard Code of FPPC

The terms of California Code of Regulations, title 2, section 18730 and any future
amendments to it duly adopted by the FPPC are hereby adopted and incorporated herein by
reference. This regulation and the Appendix attached hereto designating officials and employees
and establishing disclosure categories shall constitute the Conflict of Interest Code (the “Code™)
of Corporation. This Code shall take effect when approved by the Alameda County Board of
Supervisors, and shall thereupon supersede any and all prior conflict of interest codes adopted by
Corporation.

3. Filing of Statements of Economic Interests

Pursuant to Section 4 of the Model Code set forth in California Code of Regulations, title
2, section 18730, subdivision (b), each person designated set forth in the Appendix shall file a
Statement of Economic Interests (“Form 700”) with the Secretary of Corporation, which will
make the statements available for public inspection and reproduction. Upon receipt of the
statements of the designated employees, the Secretary shall retain the originals of these
statements, and forward copies to the Clerk of the Alameda County Board of Supervisors upon
request.



. APPENDIX TO
AMENDED CONFLICT OF INTEREST CODE
OF AMERICAN INDIAN MODEL SCHOOLS

Preamble

Any person designated in Section I of this Appendix who is unsure of any right or
obligation arising under this conflict of interest code (“Code”) may request a formal opinion or
letter of advice from the Fair Political Practices Commission (“FPPC”) or an opinion from legal
counsel to American Indian Model Schools, a California nonprofit public benefit corporation
(“Corporation™). (Gov. Code,§ 83114; Cal. Code of Regs., tit. 2, § 18730, subd. (b)(11).) A
person who acts in good faith in reliance on an opinion issued to him or her by the FPPC shall
not be subject to criminal or civil penalties for so acting, provided that all material facts are
stated in the opinion request. (Gov. Code, § 83114, subd. (a).)

Opinions rendered by legal counsel to Corporation do not provide a statutory defense to
an alleged violation of conflict of interest statutes or regulations. The prosecuting agency may,
but is not required to, consider a requesting party’s reliance on such legal counsel’s opinion as
evidence of good faith. In addition, Corporation may consider whether such reliance should
constitute a mitigating factor to any disciplinary action that Corporation may bring against the
requesting party under Government Code section 91003.5.

1.
Persons Designated
Designated Positions . | Disclosure Categories
Boar(i Members _ | 1 fhroﬁgh 6
Superintendent 1 through 6
Finance Officer 1 through 6
Head of School ». | 1 through 6
Academic Manager | o 4 through 6
Dean of Operations 1 through 6
Secretary to the Board of Directors 1 through 6

Consultants, as that term is defined under California Code of Regulations, title 2, section
18700.3, and any employee in a newly created position, as that term is defined under California
Code of Regulations, title 2, section 18219, shall comply with California Code of Regulations,
title 2, section 18734, regarding the filing of interim disclosure. The Superintendent may
determine that the broadest disclosure is not necessary and set interim disclosure that is more
tailored to positions with a limited range of duties. This determination shall include a description
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of the position’s duties and, based upon that description, a statement of the extent of disclosure
requirements. The Superintendent’s determination is a public record and shall be retained for -
public inspection by the Corporation in the same manner as this Code. Nothing herein excuses
any such consultants or new employees, as defined above in this paragraph, from any other
provision of this Code. ' ' : S

1I.
Disclosure Categories

Category 1.  Reportable Investments

A person designated in this category shall report all reportable investments, as defined in
Government Code section 82034, in business entities located in, doing business in, known to be
planning to do business in, or having done business in the previous two (2) years within Alameda
County where the Corporation’s schools are located, which business entities operate or provide
facilities, goods, supplies, equipment and/or machinery, vehicles, personnel or services of a type
utilized by Corporation or its schools.

Category 2. Reportable Interests in Real Property

A person designated in this category shall disclose all interests in real property, as
defined in Govermment Code sections 82033 and 82035 that are within two (2) miles of any of
the facilities utilized by the Corporation’s schools and that are of the type and legal description
that can be utilized for public school use. ‘

Categorv3. Reportable Income

A person designated in this category shall disclose all income as defined in Government
Code section 82030 received by the designated employee during the reporting period from
business entities or other sources located in, doing business in, known to be planning to do
business in, or having -done business in the previous two (2) years within Alameda County where
the Corporation’s school is located, which business entities or sources operate or provide
facilities, goods, supplies, equipment and/or machinery, vehicles, personnel or services of a type
utilized by Corporation or its schools.

Category 4. Less-Inclusive Reportable Investinents

A person designated in this category shall disclose only investments as defined in
Government Code section 82034 in any business entity which, within the previous two (2) years,
has contracted with or in the future foreseeably may contract with Corporation or the schools to
provide facilities, goods, supplies, equipment and/or machinery, vehicles, personnel or services
to Corporation or the schools, of the type utilized by Corporation or the schools, and (a) is
located in or doing business Alameda County where the Corporation’s schools are located, and
(b) is associated with the job assignment or position of the designated employee.



Category 5. Less-Inclusive Reportable Income

A person designated in this category shall disclose only that reportable income as defined
in Government Code section 82030 which is derived from a business entity or other source
which, within the previous two (2) years, has contracted with Corporation or the schools or in the
future foreseeably may contract with Corporation or the schools to provide facilities, goods,
supplies, equipment and/or machinery, vehicles, personnel or services to Corporation or the
schools, of the type utilized by Corporation or the schools, and (a) is located in or doing business
in Alameda County where the Corporation’s schools are located, and (b) is associated with the
job assignment or position of the designated employee.

Category 6. Business Positions

A person designated iﬁ this category shall disclose the information described below by
completing Form 700, Schedule C, with respect to any business entity that provides facilities,

goods, supplies, equipment and/or machinery, vehicles, personnel or services of a type utilized

by Corporation or the schools. A person designated shall list (a) the name and address of each
such business entity in which he or she is a director, officer, partner, trustee, employee, or in
which he or she holds any position of management; (b) a description of the business activity in
which each such business entity is engaged; and (c) the person’s designated position with each
such business entity.

@
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American Indian Model Schools

American Indian Public Charter School (Grades 6-8)
American Indian Public Charter School II (Grades K-8)
American Indian Public High School (Grades 9-12)
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SECTION 1:

A CULTURE OF FAMILY
AN INTRODUCTION TO AIMS

The American Indian Model of Education focuses on the four tenets of 1) Family; 2)
Accountability; 3) High Expectations; and 4) Free Market Capitalism. This handbook serves as
a road map for preparing your students to compete and be productive members in a global
society.

> Accountability/
Structure

American Indian Model :

Free Market Expectations
Capitalism

Family
Culture

AIM Schools Slogan 2015-2016 School Year Theme
“A School at Work” “Building on success™

AIM Schools Mission Statement

Qur mission at AIMS is to cultivate a community of diverse learners who achieve academic
excellence. QOur commitment to high expectations in attendance, academic achievement, and
character development results in our students being prepared for lifelong success. The results
driven culture at AIMS and the adherence to it with fidelity guarantees that all graduates earn
admission into four year post- secondary programs and become productive members of society.

AIM Schools Credo

The Family: We are a family at AIM Schools.

The Goal:  We are always working for academic and social excellence.

The Faith:  We will prosper by focusing and working toward our goals.

The Journey: We will go forward, continue working, and remember we will always be a part of
the AIM Schools family.

O



0

THE BASICS

1. We are a family at AIM Schools.

2. When families follow and support the American Indian Model, their children will be
prepared for college.

3. We create an extended family with administration, teachers, staff, students, family, and
selected community. Students and staff are expected to clean and take care of the school
propeity.

4. Teachers spend two years with their students in grades 1 — 2 and three years with their

students in grades 3 — 5 and grades 6 — 8, teaching all core academic subjects. This
creates an environment of strong academics and family culture.

5. Former AIM School students enrolled in college are paid to work with our current
students.
6. The AIMS community supports and guides all our students. No student has been

expelled since the American Indian Model was implemented in July 2000.

7. All current and former students are encouraged to sign up on the alumni page on the
AIMS website.

ADMISSION POLICY

Students who understand and value the school’s mission and are committed to the school’s
instructional and educational philosophy are encouraged to apply. Admission to AIMS shall be
open to any resident of California that is of legal age to attend public school (e.g., old enough to
join Kindergarten). Pupils will be considered for admission without regard to disability, gender,
gender identity or expression, sexual orientation, race, ethnicity, religion, religious creed (which
includes religious dress and grooming practices), color, national origin, ancestry, medical
condition, genetic information, or association with a person or group with one or more of the
above actual or perceived characteristics.

The enrollment process for new students begins June 1. Application information is posted on the
AIMS website. If the number of applications for admission to a grade exceeds the number of
available slots in that grade, the spaces available for that grade will be filled by random lottery.
Note, previously enrolled students who matriculated through their grade level have priority, as
do their siblings, and are not subject to the lottery. The lottery will be held in a public setting.
Drawings will be held on a grade-by-grade basis to fill the available slots per grade. All
applicants to a grade will have their name randomly drawn. Those students who have their name
drawn after the number of admission slots to that grade has been filled will be placed on an
admissions waiting list for that grade in the order that they were drawn. Any spaces that open
throughout the school year will be filled with students from the waiting list for the particular
grade. All incoming students are required to attend summer school at AIMS.




AIMS’ COMMITMENT TO YOUR CHILD AND FAMILY RESPONSIBILITIES

At AIMS, we make your child’s education our highest priority, and we require that our families
make the same commitment. That means often our staff and volunteers will make themselves
available above and beyond the traditional school hours. It is also necessary for families to
support the efforts of the school. This includes having their child attend school every day on time
and ready to learn. Students who miss school will be required to make it up during Saturday
school. At AIMS we also recognize that learning must take place year-round; therefore, we
require participation in an approved summer school program or course of study. We institute
these policies because our students need this support to excel, Although, at times, these policies
may be inconvenient for families, our students’ success makes the effort worthwhile.

CHARTER SCHOOL OF CHOICE

AIMS is a public school of choice with its own unique programs and policies. Your child is not
required to attend AIMS and may instead attend his or her school of residence. While Oakland
Unified (“OUSD”) granted our charter and oversees our operations, AIMS is governed by its
own School Board and policies. If families have suggestions for the school, the school’s staff
should be the first point of contact. We work to create a family atmosphere at AIMS, and as in
most families, there may be disagreements at times. In those cases, we ask that all members of
the school community work to resolve issues cooperatively and keep in mind the best interests of
the students and school.

DISPUTE RESOLUTION

In the event that there is a dispute within the school community, the governing Board of the
school will be the final authority and such disputes will follow the following procedures:

L. The first step in the process is to contact your child’s teacher.

2. If the informal discussion fails to adequately resolve the dispute, then the dispute will be
referred, to the Dean of Schools or his/her designee. The written statement should set
forth the essential facts, the school policy, or other relevant principle(s) violated, and
desired outcomes. The Dean of School will perform an investigation into the essential
facts of the dispute, conducting interviews where necessary. A meeting will be scheduled
with the parties involved and the Dean of School or designee, and they will discuss the
dispute and findings. The Dean of School or designee may question the disputants or
request additional information.

3. If not sufficiently resolved, the parties may request to have the Head of Schools hear and
take appropriate action on the dispute. At such hearing, the Dean of School or designee
will provide a written report on the dispute and the investigation. Each side will be
allowed to present its story for an equal amount of time (approximately 3 minutes). The
Head of Schools will then be given an opportunity to ask questions of the disputants and,
where necessary, witnesses. The Head of Schools will report in writing the decision from
the hearing no later than seventy-two business hours.



If not sufficiently resolved, the parties may request to have the Superintendent hear and
take appropriate action on the dispute. At such hearing, the Head of School or designee
will provide a written report on the dispute and the investigation. Each side will be
allowed to present its story for an equal amount of time (approximately 3 minutes). The
Superintendent will then be given an opportunity to ask questions of the disputants and,
where necessary, witnesses. The Superintendent will report in writing the decision from
the hearing no later than seventy-two business hours.

If not sufficiently resolved, the parties may request to have the Board hear and take
appropriate action on the dispute. The Board may choose to hear the dispute or to create
an ad hoc committee to hear the dispute, as the Board’s sole discretion. At such hearing,
the Head of School or designee will provide a written report on the dispute and the
investigation. Each side will be allowed to present its story for an equal amount of time
(approximately 3 minutes). The Board or ad hoc committee will then be given an
opportunity to ask questions of the disputants and, where necessary, witnesses. All
complaints against a specific employee will be heard in closed sessiom with the
Superintendent present. The Board will report out of closed session any decisions
rendered.



SECTION 2:

SCHOOL POLICIES
DISCRIMINATION AND HARASSMENT POLICY

AIMS is committed to maintaining a school environment that is free from discrimination and
harassment. The Board prohibits discrimination against and harassment of any student by
another student, any employee or other person, at school or at a school-sponsored activity. Any
student, who engages in discrimination or harassment of anyone at school, or at a school-
sponsored or school-related activity, is in violation of this policy and shall be subject to
disciplinary action.

Prohibited harassment includes, but is not limited to: unwelcome sexual advances, requests for
sexual favors, and other verbal, visual or physical conduct of a sexual nature. Types of conduct
which are prohibited at AIMS, and which may constitute harassment, include, but are not limited
to:

. Unwelcome sexual flirtations or propositions

. Sexual slurs, epithets, threats, verbal abuse, derogatory comments, or sexually
degrading descriptions

. Graphic verbal comments about an individual’s body or overly personal
conversation

. Sexual jokes, stories, drawings, pictures or gestures

. Spreading sexual rumors

. Touching or showing private body parts

. Purposefully cornering or blocking of normal movements

. Displaying sexually-suggestive objects

Any student who feels that he/she is being discriminated against or harassed should immediately
inform their teacher, the Dean of Schools, or the Head of School. If the complaint is not
resolved at those levels, then the complaint should be submitted in writing to the Superintendent.

CLASSROOM OBSERVATION POLICY

L. Please arrange a mutually agreed upon date and time with the Dean of School and teacher
in advance of the requested classroom observation. You may schedule a meeting with
the teacher before or after school.
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All observation sessions must be planned in advance so as to not create conflict with the
teacher and student schedule. Therefore, arrangements must be made at least 48 hours
prior to the time of the classroom visit or observation.

Observations will be limited to two times per month for no more than sixty (60) minutes
per visit in order to avoid distraction or disruption to the teacher’s schedule and
classroom atmosphere. However, under certain circumstances, such as evaluation,
upcoming IEP meeting, crisis intervention etc., a parent or provider may request
additional days or time for observation. Under these circumstances, the Head of School
will use his or her discretion to either approve or decline such requests.

Formal observation does not include times when parents are invited to a classroom for a
special event or presentation, serve as a volunteer with a teacher, or to enjoy lunch with
their student.

The Head of School or designee reserves the right to decline any request for or terminate
a classroom observation if it is determined that such an observation would or has caused
undue disruption in the educational process.

For security reasons, all visitors are required to sign in at the school office/front desk, to
receive a visitor’s badge, and indicate the name of the teacher and destination before
proceeding to the class. All visitors are asked to sign out when leaving the building.

To protect the learning environment, the parent/guardian or outside provider will be the
only visitor in the classroom during the observation. Any observer, other than the
parent/guardian, must be approved by the Head of Schools or designee and have written
consent from the parent/guardian describing the reason for the visit/observation.

QOut of respect for the teaching environment, parents/guardians may not bring younger
siblings or children while observing in the classroom or to utilize any electronic
equipment such as cell phones while in the classroom. Observers should not disrupt the
learning environment by engaging students or the teacher in conversation. A follow-up
meeting may be scheduled as needed to answer questions or concerns.

Parents/guardians or outside providers that disagree with any decision of the Head of
School or designee regarding classroom observations have the right to challenge the
decision with the Superintendent. The decision of the Superintendent shall be final.

During the observation, the Head of School or his/her designee may be present in the
observed setting in order to accommodate follow-up discussion or clarify questions that
may arise.

No electronic listening or recording device (including video) may be used in a classroom
without the teacher and Head of School or designee’s permission. (See Education Code
51512)



VOLUNTEERING AT AIMS

We encourage parents to volunteer in the classroom and thank you for your involvement.
Positive parent participation is critical for success in your child’s education. As a public school,
we must screen school volunteers. All AIMS volunteers are required to complete a “School
Volunteer Application Packet,” and depending on the type of volunteer assignment, may need to
have a criminal background check and fingerprinting, and may also be asked to submit the
results of tuberculosis screening. Volunteers must sign in/out at the reception desk, even if the
volunteer time is pre-arranged. The Volunteer Application Packet is available on the school
website and in the front office.

STUDENT WORK & IMAGES

AIMS may wish to use photographs of children’s work to document the life and growth of our
school. There may be occasions when photographs of children performing are part of that
documentation. No last names, home addresses, email addresses, or telephone numbers will
appear with any photograph or published work. Students will only be identified by first name.
Parents will be asked to sign a PARENT PERMISSION FORM FOR PUBLISHING STUDENT
PHOTOGRAPHS AND STUDENT WORK granting (or not) the Charter permission to publish
the student’s photograph and/or student work done by the child on the AIMS website and any
Charter-related publications. This form will also grant permission (or not) for the Charter to
release the student’s photograph and/or student work done by the child named above to local
arca newspapers, Parents are not required to sign the Parent Permission Form and have the right
to decline permission. The form is included in the Appendix to this Handbook.

CONTACT/EMERGENCY INFORMATION

Families must provide up-to-date contact information to the school and must notify the school of
any changes in phone number and/or address as soon as possible. This information is relied
upon in emergency situations and whenever a student becomes ill or injured.

FIELD TRIPS

Field trips are an integral part of our school program. Your permission is

= required for your student to go on field frips during the school year. All

. students are expected to be on their best behavior and be good representatives

; % of AIMS. Each field trip will have a stated destination, departure and return

time. Parent chaperones may not bring younger siblings or non-AIMS students on field trips.

Student behavior and safety will be considered in planning attendance on all field trips. If a child

is not able to attend for safety reasons, and accommodations cannot be provided that will ensure

a safe environment, the child will be provided a similar educational experience through different

means. Any parent concerns about field trips should be addressed in advance with the teacher,
and then if not resolved, with the Dean of Schools.

CLEANLINESS AND MAINTENANCE

Students are expected to make every effort to keep their classrooms, desks, backpacks, and all
school property neat and clean. As a courtesy and out of respect for the environment, students

9

O

)



(B

must not throw trash on the ground or leave it in the classroom. Students will take part in
campus and community beautification projects throughout the school year. Payment for or
replacement of damaged school property is the responsibility of each student’s
parents/guardians.

NO LUNCH PROGRAM

There is no formal lunch program at AIMS. Students must bring their own
lunch to school each day. Students will not be allowed to use the office phone
to call home for forgotten lunches. If you realize your child has forgotten their lunch, please
bring it to the school office and we will have the child come pick it up at lunchtime. Parents will
not be permitted to drop off “fast food” lunches for their child.

SCHOOL TELEPHONE USE

Students are generally not allowed to use the school telephone. In exceptional cases, students
may be allowed to use the school phone with the staff’s permission. Messages will be given to
the students at lunchtime or at the end of the school day.

TRANSPORTATION

Parents and/or guardians are responsible for providing their children with transportation to and
from school. AIMS does not offer a bus service but will attempt to assist students in utilizing
public transit programs.

CONFISCATED ITEMS

School staff has the right to confiscate prohibited items, including but not limited to jewelry and
weapons. All confiscated items will remain the property of the student or family, unless they are
abandoned. Confiscated items will be held in a secure place by school staff and may be picked
up after school by the student’s parent. In the case of serious or repeated offenses, a parent may
be required to retrieve the confiscated item after a meeting with the Head of Schools. Weapons
or illegal items may be turned over to proper authorities where appropriate.

AIMS BOARD MEETINGS

Governance board meetings occur on the third Tuesday every month at 6:00 p.m. At these
meetings, programs are reviewed and actions may be taken on financial, governance, or
personnel issues. Every member of the school community has the right to address the Board
during public comment, though a two minute time limit for each person may be imposed. Public
comment is always allowable and encouraged for items related to the educational progress of the
school.
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SECTION 3:

ENSURING STUDENT SUCCESS

ON-CAMPUS TUTORING

L. Tutoring is an essential component to academic improvement and AIM Schools’ success.

2. All students with a grade of C- or below in grades 3-12 and demonstrating low-fluency in
grades K-2, must receive on-campus tutoring either before, during, and/or after school.

3. These students may also be required to attend Saturday School (grades 3-12) to receive
additional help. Saturday School is an opportunity for all teachers to be available for
students who need help.

4. Students who have low standardized test scores or score below proficiency on state
assessments must participate in tutoring.

5. If a parent requests tutoring for their child or a student requests tutoring, the request will
be evaluated and the student will be placed in tutoring based on need and availability.

6. Students should attend all scheduled tutoring sessions. The administrator, classroom
teacher, and resource teacher must be informed in writing if a student is absent or did not
attend a scheduled tutoring session on the same day.

7. Tutoring rosters will change as needed. Communicate with administrators, classroom
teachers, and resource teachers if changes to the schedule are needed or made. Notice
must be given to all parties before changes are finalized.

8. Students must sign in to all tutoring sessions, including meetings with a teacher. Any

time a student stays after school (for any reason), he or she must sign in.

AIMS STUDENT SUCCESS TEAM (S8T)

According to the law, a student should be referred for special educational instruction and
services only after the resources of the general education program have been considered and,
where appropriate, utilized. (30 EC 56303) AIMS emphasizes the necessity to develop and
provide interventions in order to ensure that a student has a successful school experience. The
SST is a problem solving and coordinating structure that assists students, families and teachers to
seek positive solutions for maximizing student potential. The SST focuses in-depth on one
student at a time, and invites the parent and student to participate in finding solutions to areas of
concern,
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Potential Areas of Concern®

Academic
. special education consideration
. disabilities
) retention
. attendance
Social/Emotional
* moving/social adjustment
o teacher relationship
. peer relationships
. familial challenge®
. self-injury
Health
. medical needs
substance abuse
. eating disorders
Other
. Any issue that requires a combination of service coordination,

collaborative problem-solving, and results monitoring.

How to Initiate an SST meeting:

g:.

"Te_ach.e'rf Parent/-Sﬁ? |
‘Member has a.-

- SST Meeting
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Sample Initial Student Success Team (SST) Agenda

Welcome & Expectations

Review of Student Strengths

Situation Identification & Clarification of Function of Behavior
Brainstorm Interventions

Evaluate Interventions

Select Intervention(s) & Measurements (3-4 minutes)

Write Action Plan

Summarize & Close

A NENE NN NENANEN

SST participants will be e-mailed a copy of the Action Plan, as well as an evaluation of the
process at the end of the meeting. If you do not receive either, please e-mail
erin.oh@aimschools.org and find the evaluation form here: http:/goo.gl/forms/BUfOvYMSES.

When a Student Success Team determines that a student has not made sufficient progress given
the interventions and support identified and implemented by the SST, the team must conduct a
thorough file review and rule out hearing, vision, and/or attendance as qualifying conditions.
Only after doing so should the team consider a referral for an assessment under Section 504 or
for Special Education eligibility.

SPECIAL EDUCATION

Parents/guardians must notify AIMS prior to their child’s enrollment if the child was
previously receiving special education services and/or has an Individualized Education
Plan (IEP). A copy of the child’s current IEP should be provided to AIMS no later than
the child’s first day of enrollment,

Child Find Mandate

The Individuals with Disabilities Education Act (“IDEA”) includes the “Child Find” mandate,
which requires AIMS to identify, locate, and evaluate all children with disabilities enrolled in its
schools. If AIMS has knowledge that a student has a disability, or is suspected of having a
disability and may need special education and related services, AIMS must offer to assess the
student. Indicators for when a student is suspected of having a disability, and AIMS should thus
offer an initial assessment include, but are not limited to the following:

1. Parent(s) expressed concerns in writing to AIMS administration or to one of student’s
teachers that student may be need of special education and related services;

2. Parent or school staff has requested an initial evaluation of the student;
3. Student’s teacher, or other AIMS personnel, has expressed specific concerns about a

pattern of behavior demonstrated by the student, directly to the director of special
education or to other AIMS supervisory personnel.
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A student should be referred for special educational instruction and services only after the
resources of the general education program have been considered and, where appropriate,
utilized. See Tutoring and AIMS Student Success Team (SST) policies.

Special Education Assessments

A student may be referred for special education services at any time by AIMS staff, parents, or
other service provider. Before a student can be assessed for eligibility for special education, or
reassessed while receiving special education and related services, AIMS must develop an
Assessment Plan and provide it to the parents for their approval within 15 calendar days from
the date of receipt of a written request for a special education assessment. Assessments must be
administered in all areas related to the suspected disability by trained and knowledgeable
personnel using sound instruments. For school-age children, the eligibility assessment must be
completed within 60 days of AIMS’ receipt of written parental consent for specified assessment
activities and an Assessment Report provided to parents outlining required information. Under
certain conditions, a parent may have the right to obtain an independent educational evaluation
(IEE) at public expense. Please note that a student may demonstrate a disability, but may not
necessarily be eligible for special education and related services. A student’s IEP team will
determine eligibility based on the requirement that the student’s disability negatively or
adversely affects his/her educational performance.

Individualized Education Plan (IEP)

An Individualized Education Program (IEP) is a written statement that AIMS must develop for
each student who receives special education and related services. The educational program must
be designed to meet the child’s individual specific needs. Every child who receives special
education services must have an IEP. The purpose of an IEP is to outline a plan for meeting a
student’s specific disability related needs that sets reasonable learning goals for the child and
states the services that the school will provide for the child. The IEP is developed jointly by the
school, the parents, and the student, when appropriate.

Each child’s IEP must contain specific information, as listed within IDEA, which includes nine
essential elements:

1. Present Levels of Performance: A statement of the student's present levels of
performance including how the disability affects the student's involvement and progress
in the general curriculum.

2. Measurable Annual Goals: Measurable annual goals, including academic and functional
goals, related to the student's needs, resulting from the student's disability, that will
enable the student to be involved in and progress in the general education curriculum and
that meet each of the student's other educational needs that result from the student's
disability.

3. Progress: A description of how the student’s progress toward meeting the annual goals
described above will be measured and when periodic reports on the progress the student
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is making toward meeting the annual goals (such as through the use of quarterly or other
periodic reports) will be provided.

Special Education and Related Services: A statement of the special education and related
services and supplementary aids and services, based on peer---reviewed research to the
extent practicable, to be provided to the student, or on behalf of the student, and a
statement of the program modifications or supports for school personnel that will be
provided to enable the student to advance appropriately.

Participation in General Education: An explanation of the extent, if any, to which the
student will not participate with general education students in the general education
classroom and in extracurricular and nonacademic activities

State Testing: A statement of any individual appropriate accommodations that are
necessary to measure the academic achievement and functional performance of the
student on State and district assessments. If the IEP team determines that the student shall
take an alternate assessment on a particular State or district assessment of student
achievement, the IEP must include a statement of why the student cannot participate in
the regular assessment and why the particular alternate assessment selected is appropriate
for the student.

Timing of Services and Modifications: The projected date for the beginning of the
services and modifications identified in the IEP, along with the anticipated frequency,
location, and duration of the services and modifications.

Transition and Post-Secondary Goals: Beginning no later than the first IEP to be in effect
when the student is 16, and updated annually thereafter, appropriate measurable
postsecondary goals based upon age appropriate transition assessments related to
training, education employment, and where appropriate, independent living skills and the
transition services (including courses of study) needed to assist the student in reaching
those goals

Age of Majority: Beginning at least one year before the student reaches the age of 18, a
statement that the student has been informed of the IDEA rights that will transfer to him
or her upon turning 18.

Who develops the IEP?

The IEP is developed by a team of individuals that include the parent(s), an administrator,
general education teacher, special education teacher, expert who can interpret evaluation results,
and the student if appropriate. The team meets, reviews the assessment information available
about the child, and designs an educational program to address the child’s educational needs that
result from his or her disability.

When is the IEP developed and the IEP meeting held?

Assuming eligibility is found, an IEP must be developed by the IEP team and implemented for
each student, within 60 days of obtaining written parental consent of the Assessment Plan. For

15

)



N

N

students already eligible for special education services, the IEP must also be reviewed at least
annually thereafter to determine whether the annual goals are being achieved and must be revised
as appropriate. An IEP meeting must be held within 30 days of receipt of any written request
from a parent.

504 Plans

Section 504 of the Rehabilitation Act of 1973 protects disabled individuals against
discrimination. It does so by mandating that no qualified individual with a disability shall, on the
basis of disability, be excluded from participation in, be denied the benefits of, or otherwise be
subjected to discrimination under any program or activity of any entity that is a recipient of
Federal financial assistance (34 CFR § 104.4(a)). AIMS must establish and maintain services and
accommodations for students with physical or mental impairments that substantially limit one or
more major life activity in order to ensure that these students have equal access to education.

Section 504 accommodations and/or related services must be delineated in a Section 504 Plan
formulated by the student’s teachers, parents, members of the SST team, and a school
administrator. Examples of 504 Plan accommodations and/or services that AIMS must provide
to students include:

. Assistance with PE equipment for a student with mild cerebral palsy

. Extra time on tests for a student with Attention Deficit Hyperactivity Disorder
(ADHD)

. Nursing services for a student with Type I Diabetes

o Use of an amplification system for a student with a hearing loss

A teacher, parent, guardian, or administrator can request a 504 Plan for a student. If a parent
requests that their child be accommodated through a 504 Plan, you must follow through with a
504 Team meeting as soon as possible, even if you do not think the student needs a 504 Plan.

In order to have a 504 Plan, a student must meet all three of these requirements:

L. The student must have a physical or mental impairment that gets in the way of learning or
participating in school programs or activities. The “physical or mental impairment” can
be any physical or mental condition or problem. It can be something that lasts for a long
time, for a short time, or it might come and go. Examples of impairments include:
cancer, chronic asthma, diabetes, seizures, ADHD.

2. The student’s impairment must affect at least one major life activity. Major life activities
include such things as seeing, hearing, eating, sleeping, breathing, speaking, walking,
thinking, learning, and working. Major life activities also include the operation of major
bodily functions such as normal cell growth, the immune system, bowels, bladder,
neurological, and circulatory functions.
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3. The impairment must substantially limit a major life activity. The determination of
whether an impairment substantially limits a major life activity requires an individualized
assessment. An impairment does not have to prevent or significantly limit a major life
activity to be considered “substantially limiting.” For instance, if a student has a visual
impairment that can be fully corrected by the use of ordinary eyeglasses or contact lenses,

it will not be considered.

In general, a 504 plan should include the following elements, all tailored to the child’s individual

needs:
. Specific accommodations, supports or services
. Names of the school professional that will provide each service
. The name of the person responsible for ensuring the 504 plan is implemented
Differences between a 504 Plan and an IEP
504 Plan IEP

The 504 plan offers all children with
disabilities equal access to an education.
Section 504 defines “disability” in very broad
terms. That’s why children who aren’t eligible
for an IEP may qualify for a 504 plan.

. The IEP is only for children who
qualify for special education services.

. The individualized program must meet
each child’s unique needs.
. 1t must provide educational benefit.

The 504 is documented in a written plan.

The IEP documents contain very specific
langnage and parts such as goals and objectives
that are not included in the 504.

Specific timelines for the 504 do not exist.

Timelines for an IEP are very specific and
important.

There are no requirements stating who must
attend the 504 plan meeting.

There arc a minimum number of IEP
participants required, and they are defined by
law as the parent, an administrator, general
education teacher, special education teacher,
expert who can interpret evaluation results, and
the student if appropriate.

Reports of noncompliance and the request for a
hearing are made to the Office for Civil Rights.

Reports of noncompliance and the request for
due process are made to the State’s Department
of Education, Office of Administrative
Hearings.

The 504 does not offer as many specific

IEP specific procedural safeguards include, but
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procedural safeguards as the IEP. are not limited to:
o the right to request an independent
assessment at public expense
. the student may “stay put” until a
dispute is resolved

For additional information about IEPs and 504 Plans, please speak with a school administrator,
psychologist, counselor, or reference the Special Education binder in the office.

SUMMER PROGRAMS
AIM School students participate in various academic programs during the summer.

I Summer School. Students attend summer school for three weeks from June to July. This
extended school year provides each student with a better chance for academic success.

IL. Johns Hopkins Center for Talented Youth (CTY). We believe strongly that the focus
of the summer program at Johns Hopkins University’s Center for Talented Youth (CTY) meshes
perfectly with AIM Schools’ own emphasis: rigorous academics. In order to gain admission to
the program, students must take the SAT beginning in the 7th grade and score high enough to
meet CTY’s challenging standards.

IV. UC Berkeley’s Academic Talent Development Program (ATDP). Students in this
rigorous program are able to experience the challenges of college academia while gaining access
to a diverse group of professors, mentors, and other students. In order to earn admission to the
program, students must demonstrate high academic achievement and meet ATDP’s high
standards.

SUMMER SCHOOL

Many of our students lose a great deal of their academic gains during the summer. Therefore, all
AIMS students must successfully complete an approved academic summer school program or
course of study. Participation in a non-AIMS summer program must be approved by the Head of
Schools.
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SECTION 4:

A CULTURE OF ACCOUNTABILITY

THE BASICS

1.

All students and parents must sign a Student Contract and Dress Code agreeing to follow
the rules and regulations at American Indian Model Schools. See Appendix for Student
Contract and Dress Code.

2. At AIMS we analyze and test all students to ability group for mathematics. A student’s
state and national test results are used to gauge the accuracy of achievement displayed in
the classroom.

3. State testing is held one week after staff and students return from Spring Break. There are
no field trips until after state testing in grades 3-12. Students who have poor academic
and/or behavioral standing may not attend field trips, with additional consideration given
and exceptions made for special education students.

4. Progress reports are sent home every three weeks for students with a grade of “C-" or
lower. Report cards are distributed every nine weeks for all grades. Administrators must
sign off on all student progress reports and report cards before they are sent home.

5. Students are informed of their academic progress and the school’s academic progress
continuously. Students are expected to set academic goals and work toward them.

6. We demand hard work and high academic expectations from all employees and students.

STUDENT CONDUCT

v Students must come to school on time and be prepared.

v Teachers will issue hall passes to students if they need to leave the room. However,
students are to remain in class at all times unless they have gotten approval from their
teacher to leave.

v All students and teachers are expected to actively participate in all classes, assemblies,
and performances unless otherwise excused.

v Students are not allowed to disrupt class or other school activities.

v The school must be kept clean. Trash must go in the trash containers; recyclable
materials must go in the proper bins.

v

Textbooks and other school materials will be numbered and signed out to the student by
the teacher. The condition of the book will be noted, and books must be returned in the
same condition with no defacing marks, writing, stains, or missing parts. The students
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and the families will pay for excessive or unnecessary damage, or loss of materials.
Materials should be returned to the designated area when not in use.

v Students are responsible for taking care of their own belongings, school work, and
supplies. Personal electronic devices such as games, audio devices, pagers, cell phones,
etc., are not permitted. These devices will be confiscated and held until the end of the
school day, or until picked up by a parent/guardian. AIMS is not responsible for lost or
stolen items.

v Respect for the belongings of others is essential. Stealing is cause for disciplinary action
and possible reporting to legal authorities.

v Any student who uses, sells, or possesses narcotics, alcohol, and/or weapons is subject to
disciplinary action. Should any weapons, drugs, or alcohol be found, those items will be
confiscated immediately and the appropriate action will be taken. Guardians will be
notified and families may be referred for counseling. The Head of School or designee
will immediately follow up on any reports of use or possession of these items. A report
may be filed with the Oakland Police Department.

v Students are expected to display appropriate respect for adults and peers and may not use
profanity.
v No food, gum, or beverages are allowed in any classroom or near any computers.

CODE OF ACADEMIC INTEGRITY

Integrity and ethical behavior are expected of every student in all academic work. Conduct
prohibited by this Code consists of all forms of academic dishonesty, including, but not limited
to plagiarism and cheating.

Cheating is intentionally using or attempting to use unauthorized materials, information, notes,
study aids or other devices in any academic exercise. This definition includes unauthorized
communication of information during an academic exercise. Typical examples include: copying
from another student’s paper or receiving unauthorized assistance during a quiz, test or
examination; using books, notes or other devices (e.g., calculators, smart phones) when these are
not authorized; procuring without authorization tests or examinations before the scheduled
exercise; copying reports, laboratory work, computer programs or files and the like from other
students. Intentionally or knowingly helping or attempting to help another to commit an act of
academic dishonesty is also cheating.

Plagiarism is typically described as duplication of another’s work without full acknowledgement
of the debt to the original source; however, it also includes any of the following:

1. Direct duplication by copying (or allowing to be copied) another’s work, whether from a
book, article, Web site, another student’s assignment, etc.;

2. Duplication in any manner of another’s work during an exam;
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3. Paraphrasing of another’s work closely, with minor changes but with the essential
meaning, form and/or progression of ideas maintained;

4. Piecing together sections of the work of others into a new whole;

5. Submitting one’s own work which has already been submitted for assessment purposes in
another subject; and/or,

6. Producing assignments in conjunction with other people (e.g. another student, tutor),
which should be your own independent work.

Students are responsible for clarifying expectations and following the Code with all assignments
and in all disciplines. Cheating results in a loss of integrity on the part of the individual
comrmitting the act and on the educational process that is undermined by the act of cheating. It is
a violation of the Code of Academic Integrity for any student to attempt to gain an unfair
advantage over another student by unfair or dishonest means. If you are unclear about an
assignment, the methodology for the same or the permissible bounds of assistance for completing
your work please speak to your teacher(s) and ask for clarification.

If evidence supports a finding that a student has engaged in misconduct, the school will impose
sanctions after considering the seriousness of the misconduct, the student’s state of mind, and the
harm done to the school and to other students. Multiple violations of this Code may subject
students to additional sanctions, up to and including expulsion.

STUDENT BEHAVIOR MANAGEMENT

Students must take responsibility for their own actions. The following forms of behavior
management will be applied to students who violate rules or standards of conduct. Efforts will
be made to fit consequences to actions and to work with families to assist students in meeting
expectations. The student’s previous disciplinary history will be considered. The school’s goal
is to provide a safe and harmonious learning environment for all of our students. A safe and
orderly school environment allows our students to maximize their learning. If a student violates a
standard of conduct (insubordination, cursing, acting disrespectfully, etc.) or disrupts the
learning environment, a meeting will occur between the teacher and student to address the issue
and a consequence will be issued. A second incident involving prohibited behavior will result in
a meeting that includes the student, parent, teacher and Head of School or designee. If
necessary, an action plan for the student’s behavior improvement will be created.

Forms of Behavior Management

Warning

Behavior Contract

Parent Conference

Counseling

Loss of privileges (dances, extracurricular activities, etc.)

Sending a student to another classroom for a limited period of time.
Additional required hours at school: detention or Saturday School.

Nowmbkw =
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8. Additional school work: extra homework, writing lines or copying materials, additional

study/review.,

9, Community Service: Clean, organize; take out trash, sweep, etc.

10.  Communication tools: Students write letters of apology regarding their behavior to their
families.

11.  Confiscation of prohibited items

12. Police Notification
13.  Suspension or Expulsion
14.  Any other form of discipline must be approved by the Head of Schools or designee.

HOMEWORK

AIMS believes homework is a great opportunity to form good work habits and to create
connections between home and school. Teachers will assign homework on a daily basis to
reinforce or extend concepts learned in class. It must be completed in full and turned in on time.
If homework is not completed, students must stay one hour after school the following day.
Parents should survey their student(s) periodically to determine how much time they are
spending on their homework, and notify the teacher if they feel the amount/difficulty is not
appropriate. The following is the average amount of time that students should spend for daily
homework completion at each grade level:

a, 30 minutes for K — 2nd
b. 45 minutes for 3rd

c. 1 hour for 4th and 5th

d. 1 hour and 15 minutes for 6th
e. 1 hour and 30 minutes for 7th
f. 1 hour and 45 minutes for 8th

g. 2 hours for 9th
h. 2 hours and 30 minutes for 10th, 11th, and 12th grades.
GRADING SCALES

Report cards are issued every nine (9) weeks. Progress reports are issued every three (3) weeks
to students who have a C- or lower in any subject. Grades are compiled from daily classroom
participation, homework, tests pertaining to subject matter, and project work. Report card grades
will reflect the effort and work students put forth in these areas.
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K- 2nd Grade Reading Scores

Grade | Fluency Scores Comprehension Level
E Above Grade Level WPM | Exceeding Common Core expectations per grade level
P K 60-74 WPM | Meeting Common Core expectations per grade level
1575-100 WPM
274 101-120 WPM
B Below Grade Level WPM | Not meeting Common Core expectations per grade

level

K- 2nd Grade Math Scores

Grade | Fluency Scores

E Exceeding mastery of CCSS on AIMS pacing guide
P Meeting mastery of CCSS on AIMS pacing guide

B Not meeting mastery of CCSS on AIMS pacing guide

3rd- 8th Grade

Grade Score Grade Points
A 94-100 4.00
A- 50-93 3.67
B+ 88 — 89 3.33
B 84 — 87 3.00
B- 80-83 2.67
C+ 78 —79 233
C 74 =77 2.00
C- 70-~-173 1.67
D+ 68 - 69 1.33
D 64 — 67 1.00
D- 60— 63 0.67
F 59 and below 0.00
No “A+” Grade
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High School
Percentage Grade Points Points for Honors/AP/College
Courses

94-100 A 4.0 50
90-93 A- 3.67 4.67
88-89 B+ 3.33 4.33
84-87 B 3.0 4.0
80-83 B- 2.67 3.67
78-79 C+ 2.33 333
74-T7 C 2.0 3.0
70-73 C- 1.67 2.67
68-69 D+ 1.33 2.33
64-67 D ' 1.0 ' 2.0
60-63 D- 0.67 1.67
0-59 F 0.0 0.0

STANDARDIZED ASSESSMENTS

1.

The American Indian Model Schools embraces student testing and the No Child Left
Behind Act, 2002. We do not believe tests discriminate. Students who are prepared with
core academics will succeed.

ATIPCS and AIPCS 1II students take the following exams: Benchmark Assessments, State
Testing (2™ — 8% grade), CELDT (English Language Learners), American Mathematics
Competition—-AMC (select 6" — 8" graders), SAT (select 7" — 8™ graders), and SCAT
(select 6 graders).

AIPHS students will take the following exams: State Test (9" - 11 grade), California
High School Exit Exam —~ CAHSEE (10" grade), PSAT (9% — 11 grade), SAT (11 -12
grade), ACT (11% -12 grade), SAT II (11% — 12" grade), CELDT (English Language
Learners), Advanced Placement Exams — AP (9" — 12" grade), and American
Mathematics Competition—AMC (9" — 12" grade).

STUDENT ATTENDANCE

Consistent school attendance is critical to our school’s success. Being present for classroom
instructional time is essential for students to reach their goals and achieve their dreams. Chronic
absenteeism has been linked to an increased likelihood of poor academic performance,
disengagement from school, and behavior problems. It is the intent of the Board to ensure that
students attend school every day on time. All members of the AIM Schools family should take
pride in the schools’ attendance records. This attendance policy outlines the AIM Schools’
procedures for attendance.
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If a student will be absent, parents/guardians are responsible for calling the school on the day of )
the absence before 8:15 a.m. at (510) 893-8701. When the student returns, he/she must bring a Q
written note explaining the absence/s.

Excused and Unexcused Absences
Absences are “excused” only when they are due to:

Illness or medical, dental, optometric, or chiropractic appointment

Family emergency

Legal matter

Religious holiday or ceremony

Funeral services of an immediate family member (one day if the service is in California

and not more than three days if the service is outside California).

Work assignment for student who holds an entertainment work permit or who participates

with a not-for-profit arts organization in a performance for a public school audience.

o The law limits the number of excused absences for a child holding an
entertainment work permit to five absences per school year, each of which may
consist of up to five days. Cal. Ed. Code 48225.5.

vV VVVVY

All other absences are “unexcused” absences, even if the parent calls in to excuse it. Absences
unverified after 3 school days will be recorded as unexcused.

Absences due to an illness exceeding 3 consecutive days require a note from a doctor or nurse (‘\
excusing the absence AND specifying the amount of time excused. If no note is received, the
absence is considered an unexcused absence.

Note: A student with an excused absence from school will be allowed to complete all
assignments and tests missed during the absence that can be reasonably provided and, upon
satisfactory completion within a reasonable period of time, shall be given full credit. The teacher
of the class from which a student is absent will determine which tests and assignments shall be
reasonably equivalent to, but not necessarily identical to, the tests and assignments that the
student missed during the absence. If the work is not completed within a reasonable time, the
student will receive no credit. Repeated absences that adversely affect a student’s academic
performance may be considered in promotion decisions.

Attendance and Saturday School

Any student who misses a full day or a substantial amount of instructional minutes in any given
day (for any reason) must attend Saturday school. The definition of “substantial amount” will be
interpreted by the site administrator on a case-by-case basis but will include any student who
misses more than two hours of school.

Tardies

When a student is tardy three (3) times within one month, the teacher will contact the
parent/guardian to discuss the problem and try to resolve it. If the problem persisis, the )
parent/guardian will receive a letter from the school outlining the dates the student was tardy, the et

N
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problems associated with tardiness, and a request to remedy the problem. If the problem
continues to persist, the parent/guardian will be asked to attend a meeting with an administrator
to determine what steps might be necessary to resolve the problem. If tardiness continues after
meeting with an administrator, the parent/guardian may be referred to a Student Success Team
meeting for resolution.

Truancy

Students shall be classified as truant if absent from school three (3) full days in one school year,
without a valid excuse. Such students shall be reported to the Head of School or designee.

Any absence will result in a call home to the parent/guardian by the Office.

Upon reaching three (3) unexcused absences parent/guardian will receive the first “Truancy
Notification” letter from the School. This letter must be signed by the parent/guardian and
returned to the school.

Upon reaching four (4) unexcused absences, the parent/guardian will receive a second Truancy
Notification letter and will be required to attend a meeting with the Head of School and
classroom teacher to consider a plan for correcting the problem.

Upon reaching five (5) or more unexcused absences, the parent/guardian will receive a third
Truancy Notification letter and will be required to meet with the Student Attendance Review
Board (SARB). The SARB may include an administrator, Board member, classroom teacher,
and support staff such as psychologist and or counselor. It is the School’s intent to identify and
remove all barriers to the student’s success and will explore every possible option to address
student attendance issues with the family. The SARB will discuss the absence problem with the
parent/guardian to work on solutions, develop strategies, discuss appropriate support services for
the student and his/her family, and establish a plan to resolve the attendance issue.

STUDENTS LEAVING CAMPUS

1. Students who are legitimately sick may call home to be picked up. Any student with a
fever (temperature of 100 degrees or higher) should go home. Student complaining only
of mild discomfort should be encouraged to stay for language arts and math. Often times,
students will feel better after they use the restroom or eat lunch.

2. Students who need to leave school for a medical, dental, optometric, or chiropractic
appointment must have a parent letter and must give it to the teacher in the morning.
Students must have a note from the doctor upon return from the appointment, Parents
should schedule appointments for after school when possible.

3. A reason for leaving the campus must be presented to the office by the parent, either in
person or in writing.

4. Students may only leave campus accompanied by a parent/guardian,
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DETENTION
1. Detention is held for one hour after school Monday through Friday.

2. If a student is issued a Detention Slip by a teacher, the student must have the slip signed
and return it to the teacher the next day. A student will receive an additional detention if
he or she does not return the signed detention slip the next day.

3. Students must report on time to the area where detention is being held. Any student who
reports late will attend for the remainder of the detention that day and also serve an
additional detention.

4. Students must sit quietly and remain quiet for the duration of the detention period. They
are not permitted to talk and must complete work. If students talk or misbehave, they
should be assigned another detention.

5. Students must attend detention on the assigned date. Teachers will not accept excuses or
schedule detentions at a student’s convenience. That defeats the purpose of detention.

6. Teachers can have students serve morning detention if they choose, but must be present
with the student(s).

SATURDAY SCHOOL
1. Saturday School is issued in the following circumstances:
a. Two detentions in one week = Saturday School

b. Absence = Saturday School
c. Absence from Saturday School=Two Saturday Schools
2, Saturday School is held once a month from 8:30 A.M. to 12:30 P.M.

3. Saturday School is run by administrators, but teachers may hold their own Saturday
School with office approval.

4, Teachers submit a student-specific packet of 4 hours of work for attending students to
complete in Saturday School.

5. Students may only work on homework after they have completed their assigned Saturday
School work.

SUSPENSION & EXPULSION POLICY

All schools within the American Indian Model (AIM) school family (AIPCS, AIPCS II, and
AIPHS) adhere to the following procedures with regard to student suspension and expuision.
Though the schools’ administration is permitted a certain level of discretion in determining the
appropriate disciplinary actions on a case-by-case basis, all schools operate within certain
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parameters. Those parameters are outlined in this policy and are aligned with Section 48900 and
48915 of the California Education Code.

A pupil may be suspended or expelled for acts that are enumerated herein and related to a school
activity or school attendance that occur at any time, including, but not limited to, any of the

following:

1. While on school grounds.

2, While going to or coming from school.

3. During the lunch period whether on or off the campus.

4, During, or while going to or coming from, a school-sponsored activity.

Suspension/Discretionary Expulsion Conduct

L. The Head of School may suspend from school or recommend for expulsion a pupil if he
or she determines that the pupil has committed one of the following acts:

(A)

(B)

©

(D)

(E)
(F)

(G)

(H)

Physical Injury or Violence: Caused, attempted to cause, or threatened to cause
physical injury to another person; or willfully used force or violence upon another
person, except in self-defense. A pupil who aids or abets in infliction of physical
injury to another may be suspended but not expelled.

Dangerous Object: Possessed, sold, or otherwise furnished a firearm, knife,
explosive, or other dangerous object, unless, in the case of possession of an object

- of this type, the pupil had obtained written permission to possess the item from

the principal or the designee of the principal.

Drugs or Alcohol: Unlawfully possessed, used, sold, or otherwise furnished, or
been under the influence of a controlled substance, an alcoholic beverage, or an
intoxicant of any kind.

Look-Alike Substance: Unlawfully offered, arranged, or negotiated to sell a
controlled substance, an alcoholic beverage, or an intoxicant of any kind, and
either sold, delivered, or otherwise furnished to a person a replica substance.

Robbery/Extortion: Committed or attempted to commit robbery or extortion.

Property Damage/Vandalism: Caused or attempted to cause damage to school
property or private property, including electronic files and databases.

Theft: Stolen or attempted to steal school property or private property.
Tobacco: Possessed or used tobacco, or products containing tobacco or nicotine

products, including, but not limited to, cigarettes, cigars, miniature cigars, clove
cigarettes, smokeless tobacco, snuff, chew packets.
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(K)

(L)

M)

N)

©

®)

(Q

(R)

Obscenity/Profanity/Vulgarity; Committed an obscene act or engaged in habitual
profanity or vulgarity.

Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or
negotiated to sell drug paraphernalia.

Disruption/Defiance: Disrupted school activities or otherwise willfully defied the
valid authority of supervisors, teachers, administrators, school officials, or other
school personnel engaged in the performance of their duties.

Receipt of Stolen Property: Knowingly received stolen school property or private
property.

Imitation Firearm: Possessed an imitation firearm. As used in this section,
“imitation firearm “ means a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to
conclude that the replica is a firearm.

Sexual Assault/Battery: Committed or attempted to commit a sexual assault as
defined in Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or
committed a sexual battery as defined in Section 243.4 of the Penal Code.

Witness Harassment or Intimidation: Harassed, threatened, or intimidated a pupil
who is a complaining witness or a witness in a school disciplinary proceeding for
the purpose of either preventing that pupil from being a witness or retaliating
against that pupil for being a witness, or both.

Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to sell,
or sold the prescription drug Soma.

Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil
organization or body, whether or not the organization or body is officially
recognized by an educational institution, which is likely to cause serious bodily
injury or personal degradation or disgrace resulting in physical or mental harm to
a former, current, or prospective pupil. For purposes of this subdivision, “hazing”
does not include athletic events or school-sanctioned events.

Bullying/Electronic: Engaged in an act of bullying, including, but not limited to,
bullying committed by means of an electronic act, as defined herein, directed
specifically toward a pupil or school personnel.

1 “Bullying” means any severe or pervasive physical or verbal act or
conduct, including communications made in writing or by means of an
electronic act, and including one or more acts committed by a pupil or
group of pupils directed toward one or more pupils or school personnel
that has or can be reasonably predicted to have the effect of one or more of
the following:
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Placing a reasonable pupil or school personnel in fear of harm to
- that pupil’s or school personnel’s person or property.

b. Causing a reasonable pupil or school personnel to experience a
substantially detrimental effect on his or her physical or mental
health.

c. Causing a reasonable pupil to experience substantial interference
with his or her academic performance, or school personnel with his
or her job performance.

d. Causing a reasonable pupil to experience substantial interference
with his or her ability to participate in or benefit from the services,
activities, or privileges provided by a school.

2) “Electronic act” means the creation and transmission originated on or off
the school site, by means of an electronic device, including, but not
limited to, a telephone, wireless telephone, or other wireless
communication device, computer, or pager, of a communication,
including, but not limited to, any of the following:

a. A message, text, sound, or image.

O b. A post on a social network Internet Web site, including, but not
limited to:

i, Posting to or creating a burn page. “Burn page” means an
Internet Web site created for the purpose of bullying.

ii.  Creating a credible impersonation of another actual pupil for the
purpose of having one or more of the effects listed in paragraph
(1). “Credible impersonation” means to knowingly and without
consent impersonate a pupil for the purpose of bullying the pupii
and such that another pupil would reasonably believe, or has
reasonably believed, that the pupil was or is the pupil who was
impersonated.

iii. Creating a false profile for the purpose of having one or more of
the effects listed in paragraph (1). “False profile” means a profile
of a fictitious pupil or a profile using the likeness or attributes of
an actual pupil other than the pupil who created the false profile.

3 “Reasonable pupil”’ means a pupil, including, but not limited to, an
exceptional needs pupil, who exercises average care, skill, and judgment
in conduct for a person of his or her age, or for a person of his or her age
with his or her exceptional needs.

\L/ (S)  Sexual Harassment. The pupil has committed sexual harassment. The harassing
conduct must be considered by a reasonable person of the same gender as the
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(T)

)

V)

victim to be sufficiently severe or pervasive to have a negative impact upon the
individual’s academic performance or to create an intimidating, hostile, or
offensive educational environment.

Hate Violence. The pupil has caused, attempted to cause, threatened to cause, or
participated in a “hate crime.” “Hate crime” means a criminal act committed, in
whole or in part, because of one or more of the following actual or perceived
characteristics of the victim: disability, gender, nationality, race or ethnicity,
religion, sexual orientation, or association with a person or group with one or
more of these actual or perceived characteristics.

Harassment, Threats, or Intimidation. The pupil has intentionally engaged in
harassment, threats, or intimidation, directed against a pupil or group of pupils,
that is sufficiently severe or pervasive to have the actual and reasonably expected
effect of materially disrupting class work, creating substantial disorder, and
invading the rights of that pupil or group of pupils by creating an intimidating or
hostile educational environment.

Terroristic Threats: The pupil has made terroristic threats against school officials
or school property, or both. For the purposes of this section, “terroristic threat”
shall include any statement, whether written or oral, by a person who willfully
threatens to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars ($1,000),
with the specific intent that the statement is to be taken as a threat, even if there is
no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustained fear for his or her own safety or for his or her
immediate family’s safety, or for the protection of school district property, or the
personal property of the person threatened or his or her immediate family.

Parent/Guardian will be notified in all cases of violations.

Administration will determine punishment based upon the following criteria:

A)
(B)
(©)
)

Seriousness of offense
Circumstances of situation
Student’s prior discipline records

Any other extenuating circumstances

Suspension Procedures

1.

The Heads of Schools are afforded a great deal of discretion by the AIM Schools
Governance Board in determining appropriate punishments, unless a mandatory
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expulsion offense is identified. Even if suspension is deemed appropriate, the
Superintendent or Head of School may opt for supervised in-school suspension.

2. If the Head of Schools or designee determines that suspension is appropriate, a school
employee shall make a reasonable effort to contact the pupil’s parent or guardian in
person or by telephone. Whenever a pupil is suspended from school, the parent or
guardian shall be notified in writing of the suspension.

3. The Head of Schools or designee shall report the suspension of the pupil, including the
cause therefore, to the Superintendent and AIMS governing board.

4. A parent conference will be scheduled to discuss the matter with the Head of Schools or
designee. Whenever practical, the teacher or staff member who witnessed the offense
will also be present. At this conference, the administration and the parent or guardian
will discuss the causes, duration, school policy involved, and any other matters pertinent
to the suspension.

Any pupil who is suspended for five days or fewer must complete all assignments and tests
missed during the suspension within three school days of their return. Any pupil who is
suspended for more than five days will have five school days after their return to complete all
assignments and tests missed during suspension. Administration has the authority to lengthen
the amount of time a pupil has to make-up his or her work, as appropriate in a given situation.
Assignments submitted late will receive no credit.

Recommended Expulsion

The Head of Schools will recommend the expulsion of any pupil who commits any of the
following acts at school or at a school activity off school grounds, unless he or she determines
that expulsion should not be recommended under the circumstances or that an alternative means
of correction would address the conduct:

L. Causing serious physical injury to another person, except in self-defense.
2. Possession of any knife or other dangerous object of no reasonable use to the pupil.
3. Unlawful possession of any controlled substance, except for either of the following:
a. The first offense for the possession of not more than one ounce of marijuana.
b. The possession of over-the-counter medication for use by the pupil for medical

purposes or medication prescribed for the pupil by a physician.

4. Robbery or extortion.
5. Assanlt or battery, as defined in Sections 240 and 242 of the Penal Code, upon any school
employee.
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Mandatory Expulsion

The Heads of School must immediately suspend and recommend expulsion of a pupil that he or
she determines has committed any of the following acts at school or at a school activity off
school grounds:

1.

5.

Possessing, selling, or otherwise furnishing a firearm. This subdivision applies to an act
of possessing a firearm only if the possession is verified by an employee of the school.
The act of possessing an imitation firearmn is not an offense for which suspension or
expulsion is mandatory but it is an offense for which suspension, or expulsion may be
imposed.

Brandishing a knife at another person.

Unlawfully selling a controlled substance,

Committing or attempting to commit a sexual assault as defined in subdivision (n) of
Section 48900 or committing a sexual battery as defined in subdivision (n) of Section

43900.

Possession of an explosive.

The governing board shall order a pupil expelled upon finding that the pupil committed an act
requiring mandatory expulsion.

Recommended vs. Mandatory Expulsion

Recommendation for expulsion Mandatory Expulsion

Causing serious physical injury to another Possessing, selling, or otherwise furnishing a
person, except in self-defense. firearm,

Possession of any knife or other dangerous Brandishing a knife at another person.

object of no reasonable use to the pupil.

Unlawful possession of a controlled substance. | Unlawfully selling a controlled substance.

Robbery or extortion. Committing or attempting to commit a sexual

Assault.

Assault or battery upon any school employee. | Possession of an explosive.

Administrative Procedures and Investigation of Pupil Offenses

L.

Students who commit offenses that result in a recommendation for expulsion or
mandatory expulsion, or whose conduct falls under “Suspension/Discretionary
Expulsion” (excluding disruption or defiance) will be referred to the Head of Schools or
designee. If a teacher observes disruptive or defiant conduct, the teacher will make a
determination as to whether or not administrative intervention is required. Otherwise,
they may follow the school’s discipline policies to ensure proper student conduct.

To determine whether or not an offense meets the guidelines for suspension or expulsion,
the Dean or Head of Schools will meet with the pupil and school employee who referred
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the pupil for discipline. At the conference, the pupil shall be informed of the reason for
the disciplinary action and the evidence against him or her and shall be given the
opportunity to respond. If an “emergency situation” exists, the pupil may be excluded
from this meeting. “Emergency situation” means a situation determined by the Head of
School or designee to constitute a clear and present danger to the life, safety, or health of
pupils or school personnel. If a pupil is suspended without a conference before
suspension, both the parent and the pupil shall be notified of the pupil’s right to a
conference.

Unless an offense results in a recommendation for expulsion or mandatory expulsion, as a
matter of policy, American Indian Model Schools consider suspension and discretionary
expulsion a punishment of last resort. Suspension and discretionary expulsion shall be
imposed only when other means of correction fail to bring about proper conduct.
Therefore, our schools will first consider the appropriateness of other disciplinary
avenues before suspending or expelling a student.

If a pupil has committed a suspension-eligible offense, then the Head of Schools has the
authority to recommend expulsion. Expulsion will be used as a tool of last resort for
students whose conduct is so egregious that it is unlikely to be changed by any other
means and whose behavior poses a threat to the safety of a member of the school
community or significantly limits the ability of other students to effectively learn.

In addition to any school action, suspected criminal activity will be reported to the police
and appropriate legal consequences may result.

For purposes of notification to parents, and for the reporting of expulsion or suspension
offenses to the CDE, American Indian Model Schools will identify, by offense
committed, in all appropriate records of a pupil each suspension or expulsion of that

pupil.

American Indian Model Schools will notify the District of Residence within 30 days of
all transfers, disciplinary or not. For all students who are expelled, the school will contact
the District of Residence to notify them of the terms of the expulsion.

Expulsion Hearings and Process

1.

2.

The Superintendent decides whether or not to recommend expulsion to the Board.

Within 30 school days of a recommendation for expulsion, the Board will hold a hearing
to determine if it is appropriate to expel the pupil. The pupil may request, in writing, a
postponement of no more than 30 calendar days. Any additional postponement may only
be granted at the discretion of the Board.

Within 10 school days after the conclusion of the hearing, the Board shall decide whether
to expel the pupil.

- If compliance by the Board with the time requirements for the conducting of an expulsion

hearing under this subdivision is impracticable, the Superintendent may, for good cause,
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extend the time period for the holding of the expulsion hearing for an additional 5 school
days.

Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days
prior to the date of the hearing and shall include:

a. The date and place of the hearing.

b. A statement of the specific facts and charges upon which the proposed expulsion
is based.

C. A copy of the disciplinary rules of the school district that relate to the alleged
violation.

d. A notice of the parent, guardian, or pupil’s obligation upon enrollment in another

school district to inform the receiving school district of his or her status with the
previous school.

e. Notice of the opportunity for the pupil or the pupil’s parent or gnardian to appear
in person or to be represented by legal counsel or by a non-attorney adviser, to
inspect and obtain copies of all documents to be used at the hearing, to confront
and question all witnesses who testify at the hearing, to question all other
evidence presented, and to present oral and documentary evidence on the pupil’s
behalf, including witnesses.

The Board shall conduct a hearing to consider the expulsion of a pupil in a session closed
to the public, unless the pupil requests, in writing, at least five days before the date of the
hearing, that the hearing be conducted at a public meeting. Regardless of whether the
expulsion hearing is conducted in a closed or public session, the Board may meet in
closed session for the purpose of deliberating and determining whether the pupil should
be expelled.

A record of the hearing shall be made. The record may be maintained by any means,
including electronic recording, so long as a reasonably accurate and complete written
transcription of the proceedings can be made.

Technical rules of evidence shall not apply to the hearing, but relevant evidence may be
admitted and given probative effect if it is the kind of evidence upon which reasonable
persons are accustomed to rely in the conduct of serious affairs. A decision of the Board
to expel must be supported by substantial evidence showing that the pupil committed the
act(s) of which he or she is accused.

The final action to expel a pupil shall be taken only by the Board in a public session.,
Written notice of any decision to expel or to suspend the enforcement of an expulsion
order during a period of probation must be sent by the superintendent or his or her
designee to the pupil or the pupil’s parent or guardian.
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10.

The Board shall maintain a record of each expulsion, including the cause therefore.
Records of expulsions shall be a non-privileged, disclosable public record. The
expulsion order and the causes therefore shall be recorded in the pupil’s mandatory
interim record and shall be forwarded to any school in which the pupil subsequently
enrolls upon receipt of a request from the admitting school for the pupil’s school records.

Suspending an Expulsion Order

The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion
order for a period of not more than one calendar year and may, as a condition of the
suspension of enforcement, assign the pupil to a school, class, or program that is deemed
appropriate for the rehabilitation of the pupil. The rehabilitation program to which the
pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his
or her child’s education in ways that are specified in the rehabilitation program. A parent
or guardian’s refusal to participate in the rehabilitation program shail not be considered in
the Board’s determination as to whether the pupil has satisfactorily completed the
rehabilitation program.

During the period of the suspension of the expulsion order, the pupil is deemed to be on
probationary status. The Board may revoke the suspension of an expulsion order under
this section if the pupil commits any of the acts designated as Suspension/Discretionary
Expulsion Conduct or violates any of the school’s rules and regulations governing pupil
conduct. When the Board revokes the suspension of an expulsion order, a pupil may be
expelled under the terms of the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall
reinstate the pupil and may also order the expungement of any or all records of the
expulsion proceedings.

Readmission to the Charter

An expulsion order shall remain in effect until the Board orders the readmission of a
pupil. At the time an expulsion of a pupil is ordered for an act other than Mandatory
Expulsion Conduct, the Board shall set a date, not later than the last day of the semester
following the semester in which the expulsion occurred, when the pupil shall be reviewed
for readmission. For a pupil who has been expelled for an act of Mandatory Expulsion
Conduct, the Board shall set a date of one year from the date the expulsion occurred,
when the pupil shall be reviewed for readmission, except that the Board may set an
earlier date for readmission on a case-by-case basis.

The Board shall recommend a plan of rehabilitation for the pupil at the time of the
expulsion order, which may include, but not be limited to, periodic review as well as
assessment at the time of review for readmission. The plan may also include
recommendations for improved academic performance, tutoring, special education

assessments, job training, counseling, employment, community service, or other
rehabilitative programs.
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Any pupil who has been expelled and who seeks readmission, must submit a request to
the Superintendent in writing no more than 21 (but no less than 7) calendar days before
the end of the term of the expulsion. In addition, the pupil must provide documentation
that all conditions for rehabilitation set by the Board have been met.

Upon completion of the readmission process, the Board shall readmit the pupil, unless the
Board makes a finding that the pupil has not met the conditions of the rehabilitation plan
or continues to pose a danger to campus safety or to other pupils or employees of the
school. A description of the procedure shall be made available to the pupil and the
pupil’s parent or guardian at the time the expulsion order is entered.

If the Board denies the pupil’'s request for readmission, the Board shall provide written

notice to the expelled pupil and the pupil’s parent or guardian describing the reasons for
denying the pupil readmittance into the school.
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APPENDIX

AIMS PARENT-STUDENT HANDBOOK ACKNOWLEDGEMENT

ALL STUDENTS AND PARENTS MUST READ THIS HANDBOOK AND FILL OUT AND
RETURN THIS PORTION TO THEIR STUDENT’S CLASSROOM TEACHER WITHIN ONE
WEEK OF RECEIPT.

I have received a copy of the AIMS Parent-Student Handbook. I read and understand its
contents and I agree to follow the policies stated therein. I understand that my child’s continued
enrollment is contingent upon adherence to the policies and procedures outlined herein.

Student: Date:
Parent: Date:
Address:

Phone Number:
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" STUDENT CONTRACT
American Indian Model Schools: Grades K - 12
2015-2016 School Year

The following rules and regulations must be followed at American Indian Model Schools:

Respect Yourself:

1.

10.

11.

Students must attend school each day on time. This includes extended year for grades K -
8 and summer intensive programs. This may also include CTY, ATDP, or any other
program suggested by the school.

Students who miss five (5) days of school will be referred to the Student Attendance
Review Board (SARB).

Students must make up absences during Saturday School.

Students who are tardy five (5) times or more during the semester must attend Saturday
School.

Students who receive two (2) detentions in one week must attend Saturday School.

An absence from assigned Saturday School must be made up by attending two (2)
Saturday Schools.

Students must complete all homework and classwork given by the teacher and submit the
work to the teacher on time.

Students with excused absences from school (see Attendance Policy) will be allowed to
complete all assignments and tests missed during the absence that can be reasonably
provided and, upon satisfactory completion within a reasonable period of time, shall be
given full credit. The teacher of the class from which a student is absent will determine
which tests and assignments shall be reasonably equivalent to, but not necessarily
identical to, the tests and assignments that the student missed during the absence. If the
work is not completed within a reasonable time, the student will receive no credit.

Students may not use illegal drugs, alcohol, or tobacco.

Students may not have personal electronic devices (i.e. cell phones, laptops, iPads, music
players, etc.) at school without permission. These devices may be confiscated for the
remainder of the school day if seen, and if repeat violations occur, will be returned only
to the student’s parent or guardian.

Students must adhere to the school’s dress code.
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Respect Others:

12, Students will not use foul language, or participate in bullying, name-calling, or fighting.
13. Students will raise their hands to be heard and will not interrupt others.

14.  Students will follow adult directions.

Respect the Facility:

15.
16.

17.

18.
19.
20.

21.

22.

23.

Students must bring their own lunch to school.

Students cannot leave the school grounds or campus during the school day, except for an
excused reason and with a parent/guardian signing them out.

In the case of an emergency, families must correspond with their student through the
office. Students may not take phone calls on a personal device during the school day.

Students may not use bikes, skateboards, scooters, or cars on campus.
Students may not loiter on school grounds before or after school.

Students may not have food or drinks in the classroom without permission, with the
exception of water, or in case of medical necessity.

All visitors must check in at the front office.

If a student misses school for an appointment, proof of the appointment may be requested
and must be submitted to the office to excuse the absence.

Students must follow all pick-up/drop-off safety procedures set forth by the school. Upon
dismissal, students must wait for their ride inside the school’s gates.

For High School students (grades 9-12) only:

24.
25.

26.

27.

Any grade lower than a “C” (i.e., a “C-*) is considered a failing grade.

Students who receive a grade of “C” or lower in a Merritt College or Laney College
course will be dropped from the class. Those students will receive high school credit,
provided they successfully pass the course, but will not receive college credit.

Students who receive lower than a “C” in an Advanced Placement (AP) course will be
withdrawn from the course and enrolled into the non-AP equivalent. Students must pass
the course with at least a “C”.

Students who receive a grade lower than a *“C” in core subjects must repeat those courses
with a passing grade. Students are responsible for making sure that they enroll in, and
retake the appropriate courses and should meet with the site administrator or
administrative assistant to get approval for the classes.
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28.  Students are encouraged to seek acceptance to a four-year college or university prior to O
graduation.

29.  Students who choose not to follow these rules will be subject to the school’s disciplinary
policies up to and including suspension and expulsion,

I agree to respect myself, others and the school facility by following these rules.

Student’s Name (Print) Student’s Signature Date

Parent’s Signature

)
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STUDENT DRESS CODE POLICY

All students at American Indian Model Schools in grades K — 12 must adhere to this dress code
while on the school campus:

Top:

10.
1.

12.

13.

Students must wear a WHITE shirt with a COLLAR. The white collared shirts
may be short-sleeved or long-sleeved.

The shirts must be completely PLAIN with no logos (other than the official AIMS
logo), emblems, or designs of any kind.

Students may not wear colored shirts underneath their white shirts.
All shirts must be tucked in.

No halter tops, tank tops, midriff, or see-through shirts are permitted.

Students must wear NAVY BLUE or KHAKI pants that are completely PLAIN
with no colorful designs or details (including stripes, patches, flashy stitching,
etc.)

No jeans, denim, shorts, capri pants, leggings, jeggings, yoga pants, skinny jeans,
athletic pants (sweatpants, nylon jogging pants, etc.), or tight fitting pants are
permitted.

Skirts are permitted as long as they are below the knee.

Pants can have a maximum of four pockets: two in the front and two in the back.
The pockets need to be near the waistline—not down the leg of the pants (i.e.,
cargo pants).

NO SAGGING PANTS will be permitted.
Students cannot rubber band the bottom of their pants.

Students wearing pants must wear a belt. Only black and brown leather belts are
permitted.

Students may wear flesh-toned, white, or navy footed stockings or tights
underneath skirts.

Sweaters/Sweatshirts:

%) 14.

All sweaters, sweatshirts and jackets must be plain white.
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15.

NO HOOQODS are allowed at any time.

16. A collared white shirt must be VISIBLE underneath the student’s sweater or

sweatshirt.
Accessories/Make-up:

17.  Coloration of hair and artificial nails are not permitted.

18.  No make-up may be worn, including lip-gloss and nail polish.

19.  Jewelry is not permitted and will be confiscated until the end of the school day if
worn. This includes watches.

20. Students may not wear sunglasses, hats, headbands, bandanas, beanies, colorful
hair ties, ribbons, or anything with bright color in their hair. Simple barrettes,
clips, and elastic hair ties that are black, brown, or white are permitted.

21.  Scarves worn for religious purposes must be black, khaki, white, or navy in color.

22.  Colorful socks should not be visible.

23. HOODS are never allowed. On rainy days, students may use an umbrelia.

24.  On cold days students may wear a plain white scarf. Scarves must be removed
during class.

Shoes:

25, Students may not wear colorful laces on their shoes.

26. Students may not wear flip-flops, sandals, high heels, fur boots, or shoes that may
be distracting to the educational environment.

27.  Shoes must be solid black or white.

Exceptions to this policy will be made based on medical needs or religious beliefs.

I agree to respect myself, others and the school facility by following this Dress Code.

Student’s Name (Print) Student’s Signature Date

I agree to require my student to follow this Dress Code.

Parent’s Signature
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American Indian Model Schools

PARENT PERMISSION FORM FOR
PUBLISHING STUDENT PHOTOGRAPHS AND STUDENT WORK ON THE
CHARTER SCHOOL WEBSITE AND IN CHARTER-RELATED PUBLICATIONS

Student Name (please print)

Homeroom Teacher (please print)

Grade

I understand that my child’s photograph and class work could appear on the American Indian
Model Schools (“Charter”) websites and publications throughout the year and that any such
publication is not for profit and neither my child nor my family will be compensated for any such
use.

I understand that no last names, home addresses, email addresses, or telephone numbers will
appear with any photograph or published work. Students will only be identified by first name.

I also understand that the American Indian Model Schools has no control over non-Charter
media sources and their use of my child’s likeness, name or photograph.

Please check all that apply and sign below.

Subject to the above conditions, do you grant permission for the publishing of the student’s
photograph and/or student work done by the child named above on the American Indian Mode!
Schools website and any Charter-related publications?

YES NO

Do you grant permission for the Charter to release the student’s photograph and/or student work
done by the child named above to local area newspapers, understanding that such newspapers
may print your student’s name in full along with any such photographs and/or student work, and
that the Charter has no control over non-Charter media sources and their use of your child’s
likeness, name, or photograph?

YES NO
Parent/Guardian Signature Date
Student Signature Date Date

Please return this form to your Homeroom Teacher.
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American Indian Model Schools
Oakland, CA

Admission Policy

ADMISSIONS & ENROLLMENT PRACTICES AND POLICIES

OVERVIEW

AIM Schools are nonsectarian in its programs, admissions policies, employment practices, and all
other operations. We do not charge tuition. We do not discriminate against any student on the
basis of ethnic background, national origin, gender, or disability. We admit all California students
who wish to enroll in grades K through 12 without regard to the residence of the pupil, subject only
to the capacity of the school. All AIM Schools will have an open admission policy.

Per Education Code Section 47605 (2) (B), applicants are subject to a public random lottery if there-
are more applicants than capacity to accommodate all applicants as stated: “.... if the number of
pupils who wish to attend the charter school exceeds the school’s capacity, attendance, except for
existing pupils of the charter school, shall be determined by a public random drawing. Preference
shall be extended to pupils currently attending the charter school and pupils who reside in the
district except as provided for in Section 47614.5. Other preferences may be permitted by the
chartering authority on an individual school basis and only if consistent with the law.”

As stated in the AIM Schools charter: “In event applicants exceed the school’s enrollment capacity, a
public random lottery will be implemented.”

PREFERENCE

Per our agreement with the charter authorizer, preference is given first to current students, then to
siblings of current students, then to all other students living in the jurisdiction of OUSD, and then to
those living outside the jurisdiction of OUSD.

REGISTRATION

1) Registration forms will be available early November* of the prior academic school year,
accessible online at http://www.aimschools.org.

2) Deadline for registration and to be considered for the lottery will be mid-February* of the
prior academic school year. All registration forms must be submitted on-line and incomplete
registrations will not be processed.

3) Applicant information will be divided in individual school’s Google spreadsheet per grade and
in order that the registration forms were received.

4) Ifnecessary, alottery will be held early March* of the prior academic school year at one of the
AIM Schools campus.
a) Students who are not chosen in the public random lottery will be placed on the waiflist in
the order their completed registrations were received.

* Specific dates are contingent on Board and Director approval. To have a better understanding of timeline,
please refer to dates in previous academic school years.
Updated 1/28/16



5) Notification of admission or of placement on the waitlist will be mailed by mid-March* of the O
prior academic school year to all students who submitted their completed applications by the
deadline.
a) All grade waitlists will be compiled on a Google spreadsheet with the applicants’
information by the administrative assistant.

6) Admitted applicants must confirm their spot in AIM Schools within one week after receiving
notification of admission. Applicants who do not confirm by the deadline will forfeit their spot
in the school. They will be notifed by mail.

ENROLLMENT

In order to be considered for enrollment, admitted students must fill out a Supplemental Enrollment
Packet and provide the requested documention by a set deadline early-April*. The Supplemental
Enrollment Packet must be complete in order to be processed.

POST-LOTTERY REGISTRATION AND ENROLLMENT

If available spaces are to be filled after the registration deadline, students and families will be
contacted by phone in the order their registrations were received/position on the waitlist in order
to determine interest in enrollment. If an applicant is contacted but does not respond within one
week, they will be considered as uninterested in enrolling and will be labeled as such.

If a waitlisted applicant is no longer interested in enrolling in an AIM school, their information must -
remain in the waitlist Google spreadsheet but noted as no longer interested. If an applicant is ()
enrolled, their information must remain in the waitlist Google spreadsheet and noted as enrolled.

This is for accountability purposes and in order to ensure proper admissions practice.

We will accept registration forms from any students throughout the academic year to be placed on
the waitlist (if there is one) or to be enrolled if there is an open spot and no waitlist.

* Specific dates are contingent on Board and Director approval. To have a better understanding of timeline,

please refer to dates in previous academic school years.
Undated 1/28/16
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p SUSPENSION & EXPULSION POLICY

.The followmg procedures are estabhshed w1th regard to student suspensron and‘

expulsion, Though the school’s administration is perrmtted a certain level -of discretion. in’

detérmining the ‘appropriate d.tsmplmary actions on' a case-by-case bas1s the school operates o
', w1tlnn certam parameters Those parameters are outlmed in thrs pohcy '

o A puprl may be suspended or expelled for acts that are enumerated herem and related to 2 school 2

“activity or school attendance that occur, at any tnne 1nclud1ng, but not hnnted to, any of the ‘
_followmg : . : S '

B f 1 Wlnle on school grounds

_' 2 Wlnle gomg to or commg from school
3.

:‘ ‘ ‘_ . Durlng the lunch perlod whether on or off the campus

_ 4. Durmg, or whlle gomg to or commg from a school-sponsored act1v1ty

:"A_

SuspensmnlDlseretlonary Expulsmn Conduct

O

I * The Head of School may suspend from school or recommend for expulsron a pupll 1f .
“he or she determmes that the pupll has comnntted one of the followmg acts

ths1cal Imury or Vrolence Caused attempted to cause, orf threatened to

- cause physical injury to another person; or wrllfully used force or. violence
‘upon another person, except in self-defense.” 'A pupil who aids or abets in

o mﬂlctton of physical injury to another may be suspended but not expelled

'Dangerous Obtect Possessed sold or othervvlse furmshed a ﬁrearm knife,

explosive, or other dangcrous object, unless, in the case of possession of an
object of this type, the pupil had obtained written perrmss1on to possess the
item from the pr1n01pa1 or the desrgnee of the prmc1pa1 ‘

‘Drugs or Alcohol: Unlawfully possessed used, sold or otherw1se furmshed

or been under the influence of a controlled substance, an aloohohc beverage
or an intoxicant of any kind.

Look-Alike Substance: Unlawfully offered, arranged or negotlated to sell a

* controlled substance, an alcoholic beverage, or an intoxicant of any kind, and

either sold, delivered, or otherwise furnished to a person a replica substance.
Robbegz/Extortlon Committed or attempted fo commit robbery or extortion.

Property Damage/V andahsrn Caused or attempted fo cause damage to school
property or private property, including electronic files and databases.

Theft: Stolen or attempted to steal school property or private property.
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Tobacco: Possessed or used tobacco, or products containing tobacco or
nicotine products, including, but not limited to, cigarettes, cigars, miniature
cigars, clove cigarettes, smokeless tobacco, snuff, chew packets.

Obscenity/Profanity/Vulgarity: Committed an obscene act or engaged in
habitual profanity or vulgarity.

Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or
negotiated to sell drug paraphernalia.

Disruption/Defiance: Disrupted school activities or otherwise willfully defied
the valid authority of supervisors, teachers, administrators, school officials, or
other school personnel engaged in the performance of their duties.

Receipt of Stolen Property: Knowingly received stolen school property or
private property.

. Imitation Firearm: Possessed an imitation firearm. As used in this section,
“imitation firearm “ means a replica of a firearm that is so substantially

similar in physical properties to an existing firearm as to lead a reasonable
person to conclude that the replica is a firearm.

Sexual Assaul‘r/Batterv: Comxmtted or attempted to commit a sexual assault
as defined in Section 261, 266¢, 286, 288, 288a, or 289 of the Penal Code or
commitied a sexual battery as defined in Section 243.4 of the Penal Code.

. Witness Harassment or Intimidation: Harassed, threatened, or intimidated a
pupil who is a complaining witness or a witness in a school disciplinary
proceeding for the purpose of either preventing that pupil from being a
witness or retaliating against that pupil for being a witness, or both.

Prescription Drug Soma: Unlawfully offered, arranged to sell, negotiated to
sell, or sold the prescription drug Soma.

. Hazing: Engaged in, or attempted to engage in, hazing. For purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a
pupil organization or body, whether or not the organization or body is
officially recognized by an educational institution, which is likely to cause
serious bodily injury or personal degradation or disgrace resulting in physical
or mental harm to a former, current, or prospective pupil. For purposes of this

subdivision, “hazing” does not include athletic events or school-sanctioned
gvents. '

Bullying/Flectronic: Engaged in an act of bullying, inéluding, but not limited
to, bullying committed by means of an electronic act, as defined herein,
directed specifically toward a pupil or school personnel.
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“Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act,
and including one or more acts committed by a pupil or group of pupils
directed toward one or more pupils or school personnel that has or can be
reasonably predicted to have the effect of one or more of the following:

Placing a reasonable pupil or school personnel in fear of harm to that pupil’s
or school personnel’s person or property.

Causing a reasonable pupil or school personnel to experience a substantially
detrimental effect on his or her physical or mental health.

Causing a reasonable pupil to experience substantial interference with his or

her academic performance, or school personnel with his or her job
performance.

Causing a reasonable pupil to experience substantial interference with his or
her ability to participate in or benefit from the services, activities, or privileges
provided by a school. : :

“Electronic act” means the creation and transmission originated on or off the
school site, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication device,

computer, or pager, of a communication, including, but not limited to, any of
the following:

A message, text, sound, or image.

A post on a social network Internet Web site, including, but not limited to:

i

Posting to or creating a burn page. “Burn page” means an Internet Web site
created for the purpose of bullying.

Creating a credible impersonation of another actual pupil for the purpose of
having one or more of the effects listed in paragraph (1). “Credible
impersonation” means to knowingly and without consent impersonate a pupil
for the purpose of bullying the pupil and such that another pupil would

reasonably believe, or has reasonably believed, that the pupil was or is the
pupil who was impersonated.

Creating a false profile for the purpose of having one or more of the effects
listed in paragraph (1). “False profile” means a profile of a fictitious pupil or
a profile using the likeness or attributes of an actual pupil other than the pupil
who created the false profile.

. “Reasonable pupil” means a pupil, including, but not limited to, an

exceptional needs pupil, who exercises average care, skill, and judgment in
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conduct for a person of his or her age, or for a person of his or her age with
his or her exceptional needs.

s, Sexual Haragsment. The pupil has committed sexual harassment. The harassing conduct
must be considered by a reasonable person of the same gender as the victim to be sufficiently

severe or pervasive to have a negative impact upon the individual’s academic performance or to
create an intimidating, hostile, or offensive educational environment.

T. Hate Violence. The pupil has caused, attempted to cause, threatened to cause, or
participated in a “hate crime.” *“Hate crime” means a criminal act committed, in whole or in part,
because of one or more of the following actual or perceived characteristics of the
victim: disability, gender, nationality, race or ethnicity, religion, sexual orientation, or
association with a person or group with one or more of these actual or perceived characteristics.

U. Harassment, Threats, or Intimidation. The pupil has intentionally engﬁged in harassment,
threats, or intimidation, directed against a pupil or group of pupils, that is sufficiently severe or
pervasive to have the actual and reasonably expected effect of materially disrupting classwork,

creating substantial disorder, and invading the rights of that pupil or group of pupils by creating
an intimidating or hostile educational environment.

V. Terroristic Threats: The pupil has made terroristic threats against school officials or
school property, or both. For the purposes of this section, “terroristic threat” shall include any
statement, whether written or oral, by a person who willfully threatens to commit a crime which
will result in death, great bodily injury to ancther person, or property damage in excess of one
thousand dollars ($1,000), with the specific intent that the statement is to be taken as a threat,
even if there is no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate, and specific as
to convey to the person threatened, a gravity of purpose and an immediate prospect of execution
of the threat, and thereby causes that person reasonably to be in sustained fear for his or her own
safety or for his or her immediate family’s safety, or for the protection of school district property,
or the personal property of the person threatened or his or her immediate family.

Parent/Guardian will be notified in all cases of violations.
Administration will cietermjne punishment based upon the following criteria:
Seriousness of offense

A Circumstances of situation

B. Student’s prior discipline records

C. Any other extenuating circumstances
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5. The Heads of Schools are afforded a great deal of discretion by the AIM Schools
Governing Board in determining appropriate punishments, unless a mandatory
expulsion offense is identified. Even if suspension is- deemed appropriate, the
Superintendent or Head of School may opt for supervised in-school suspension.

6. If the Head of Schools or designee determines that suspension is appropriate, a
school employee shall make a reasonable effort to contact the pupil’s parent or
guardian in person or by telephone. Whenever a pupil is suspended from school,
the parent or guardian shall be notified in writing of the suspension.

7. The Head of Schools or designee shall report the suspension of the pupll including
the cause therefore, to the Superintendent and AIMS Govemmg Board.

8. A parent conference will be scheduled to discuss the matter with the Head of
Schools or designee. Whenever practical, the teacher or staff member who
witnessed the offense will also be present. At this conference, the administration
and the parent or guardian will discuss the causes, duration, school policy
involved, and any other matters pertinent to the suspension.

Any pupil who is suspended for five days or fewer must complete all assignments and tests
missed during the suspension within three school days of their return. Any pupil who is
suspended for more than five days will have five school days afier their return to complete all
assignments and tests missed during suspension. Administration has the authority to lengthen
the amount of time a pupil has to make-up his or her work, as appropriate in a given
situation. Assignments submitted late will receive no credit.

4. Recommended Expulsion
The Head of Schools will recommend the expulsion of any pupil who commits any of the
following acts at school or at a school activity off school grounds, unless he or she determines

that expulsion should not be recommended under the circumstances or that an alternative means
of correction would address the conduct;

1. Causing serious physical injury to another person, except in self-defense.

2. Possession of any knife or other dangerous object of no reasonable use to

the pupil.
3. Unlawful possession of any controlled substance, except for either of the
following:
a. The first offense for the possession of not more than one ounce of marijuana.
b. The possession of over-the-counter medication for use by the pupil for medical purposes

or medication prescribed for the pupil by a physician.
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4 Robbery or extortxon

5 Assault or battery, as deﬁned in Sectrons 240 and 242 of the Penal Code A

L upon any school employee

2 Mandatory Expulsmn -

'The Heads of School must 1mmed1ately suspend and recommend expuls1on of a pup11 that he or
she determines has eonnmtted any of the followmg acts at school or at a school act1v1ty off o

: sehool grounds

'_ 1 Possessmg, sellmg, or otherw1se ﬁmnshmg a ﬁrearm Thrs subd1v1s10n

-apphes to an act of possessing a firearm’ only if the pOSSesslon is verified ' S

.. byan employee of the-schiool. The ‘act of passessing an imitation firearm is
" not-an offense for which suSpensmn or expulsmn is mandatory but it is an
o offense for whlch suspens1on, or expulsmn may be 1mposed ‘

.2 Brandlshmg ak:mfe at another person, _‘ o 2

3,_ _Unlawfully selhng a controlled substance |

4. Cormmttmg or attemptmg to comrmt a sexual assault as deﬁned in
*_subdivision (n) of Section 48900 or commlttmg a sexual battery as deﬁned

Co 1n subd1v1s10n (n)

The Govermng Board shall order a pup1l expelled upon fmdmg that the pup11 comrmtted an act

requlrmg mandatory expulsron

of Sectron 48900

5 Possessron of an exploswe

Gl | Recommended Vs, Mandatory Expulsmn o

Recommen datwn for exp ulswn

Mandatory Expulszon

Causing serious physical injury to anoth
person, except in self-defense.

Possessing, selling, or othervvlse furnis]
firearm,

Possession of any knife or other dangerd
object of no reasonableé use to the pupil..

Brand1sh1ng a knife at another person

Unlawful possession of a controlled sub

Unlawfully selhng a controlled substan-

Robbery or extortion.

Committing or attempting to eomrmt a
Assault. ‘

Assault or battery npon any school empl

Possession of an explosive.

7.  Administrative Procedures and Investlgatlon of Pllpll Offenses

1. Students who commit offenses that result in a recommendation for
expulsion or mandatory expulsion, or whose conduct falls under
“Suspension/Discretionary Expulsion” (excluding disruption or defiance)
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. Wlll be referred to the Head of Schools or desrgnee If a teacher observes

' d1srupt1ve or defiant, conduct, the teacher. will make a determination as to

‘whether ‘or not admlmstratlve intervention. is requtred Othervnse, they

A ’ r_,:‘rnay follow the school’s dlsclphne pohcles to. ensure proper student
conduct . Lo : '

it ,., s e i el

. T_ ) determme whether or not an offense meets the gurdehnes for
A ._:jsuspensmn or expulsron, the Dean or Head of Schools will meet with the -
- pupil and school employee ‘who referred the’ pup11 for drscrplme At the

© " conference, the pup11 shall be mformed of the reason for the drsclphnary
: ’.actron and the" evidence - agamst hnn or her and shall ‘be given the

opportunity -to respond If an emergency 31tuat10n exrsts, the pupil may

. be excluded from this meetlng “Emergency 31tuat1011 means a s1tnat10n

Co detenmned by the Head of School or designee to constitute a clear and
- -present danger to the life, safety, or health of pup1ls or school personnel. If
© a pupil is suspended without a conference.before suspension, both the

_ parent and the pupll shall be notlﬁed of the pupll’s rlght toa conference

, Unless an offense results ina recornmendatron for expuls1on or mandatory

expulsmn, asa matter of pohcy, Amerlcan Indlan Model Schools consider
suspension and dlscretlonary expuls1on ‘a pumshment of last

resort, ‘Suspension and discretionary expuls1on shall be: imposed orly
“when - other means of correction ..fail to bnng ‘about _proper

" conduct. Therefore, our schools will first consider the, -appropriateness of

other drscrplmary avenues before suspendmg or expelhng a student o

. If a pupil has comm1tted a suspensmn—ehgrble offense, then the Head of
. Schools has the authority to recommend expulsion. Expulsion will be

used as a tool of last resort for students whose conduct is so egregious that
it is unlikely to be changed by any other means and whose behavior poses

-~ a threat to the safety of a member of the school community or 51gmﬁcantly

i lnmts the ab111t'y of other students to effectlvely learn.

In addttlon tc any schcol actron suspected crnmnal activity will be
reported to the police and appropriate legal consequences may resuit.

For purposes ofnotlﬁcation to parents and for the repcrt]ng of expulsion
_or suspension offenses to the CDE, American Indian Model Schools will
identify, by offense committed, in all appropriate records of a pupil each

suspension or expulsion of that pupil.

American Indian Model Schools will notify the District of Residence
within 30 days of all transfers, disciplinary or not. For all students who are
expelled, the school will contact the District of Residence to notify them
of the terms of the expulsion.
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‘ 8. Expulswn I—Iearmgs and Process ‘

1 The Supermtendent de01des whether or not to recommend expulsron to the
Board ' ‘ :

- 2 .W1th1n 30 school days of a recommendatlon for expulsron, the Board or 1ts_
o designee will hold a hearing to determine if it is appropnate to expel the

- pupil. The pupil may request in writing, a postponement of no more than.. -

30 calendar days. Any addlttonal postponement may only be granted at
the dlscretlon of the Board or 1ts desrgnee -

| : ‘-3_._‘ W1thrn 10 school days after the conclus1on of the hearmg, the Board shall

© - decide. whether to ‘expel the pupil based on the record of the hearing,
) -’.mcludmg the. ev1dence presented

4. If comphance by the Board or its desrgnee Wlth the time requnements for
' - the 'conducting. of an expulsion hearing under- this subdivision. is
imipracticable, the Superintendent may, for good cause, extend the time

.+ period for- the holdmg of the expuls1on hearmg for an’ add1t10na1 5. sohool-
S _days ' S e ‘ )

R ‘Wntten notice of the hearmg shall be forwarded to the pupll at least lO o

calendar days pnor to the date of the hearmg and shall mclude

a The date and place of the hearmg

b - A statement of the specrﬁc facts and charges upon whrch the proposed expulsmn is

based

Y A copy of the drscrplmary rules of the school drstnct that relate to the alleged v1olat10n

d - A nottce of the parent guardlan, or puprl’s obhgahon upon enrollment in another school‘
district to mform the: reoe1v1ng school district of his or her status w1th the prev1ous school. .

e Notlce of the opportumty for the pup11 or the pupll’s parent or guardran to appear in
person or to be represented by legal counsel or by a non-attorney adviser, to inspect and obtain
copies.of all documents to be used at the. hearing, to confront and question all witnesses who -
testify at the hearing,. to questton all other ev1dence presented and to present oral and

documentary ev1dence on the pnpll’s behalf mcludmg Wrtnesses

6. The Board or 1ts de31gnee shall conduct a hearmg to. consider the
- expulsion of a pupil. Regardless of whether the. expulsron hearlng is
conducted by the Board or-its designee, the Board may meet in closed

~ session for the purpose of dehberatmg and detenmnrng whether the pup11 _
| should be expelled : ,
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7. A record of the hearing shall be made. The record may be maintained by
any means, including electronic recording, so long as a reasonably

accurate and complete written transcription of the proceedings can be
made. : :

8. Technical rules of evidence shall not apply to the hearing, but relevant
evidence may be admitted and given probative effect if it is the kind of
evidence upon which reasonable persons are accustomed to rely in the
conduct of serious affairs. A decision of the Board to expel must be

supported by substantial evidence showing that the pupil committed the
act(s) of which he or she is accused.

9. The final action to expel a pupil shall be taken oniy by the Board. Written
notice of any decision to expel or to suspend the enforcement of an
expulsion order during a period of probation must be sent by the

superintendent or his or her designee to the pupil or the pupil’s parent or
guardian.

10.The Board shall maintain a record of each expulsion, including the cause .
therefore. The expulsion order and the causes therefore shall be recorded
in the pupil’s mandatory interim record and shall be forwarded to any
school in which the pupil subsequently enrolls upon receipt of a request
from the admitting school for the pupil’s school records.

9.  Suspending an Expulsion Order

The Board, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for
a period of not more than one calendar year and may, as a condition of the suspension of
enforcement, assign the pupil to a school, class, or program that is deemed appropriate for the
rehabilitation of the pupil. The rehabilitation program to which the pupil is assigned may
provide for the involvement of the pupil’s parent or guardian in his or her child’s education in
ways that are specified in the rehabilitation program. A parent or guardian’s refusal to
participate in the rehabilitation program shall not be considered in the Board’s determination as
to whether the pupil has satisfactorily completed the rehabilitation program.

During the period of the suspension of the expulsion order, the pupil is deemed to be on
probationary status. The Board may revoke the suspension of an expulsion order under this
section if the pupil commits any of the acts designated as Suspension/Discretionary Expulsion
Conduct or violates any of the school’s rules and regulations governing pupil conduct. When the

Board revokes the suspension of an expulsion order, a pupil may be expelled under the terms of
the original expulsion order.

Upon satisfactory completion of the rehabilitation assignment of a pupil, the Board shall reinstate
the pupil and may also order the expungement of any or all records of the expulsion proceedings.
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‘ 10 Readmxssmn to the Charter '

'An expulsmn order shall remaln in effect unt11 the Board oor iis des1gnee authorlzes the.
- ‘readmission of a ‘pupil. - At the  time an expulsmn of a pup11 is ordéred for an act other than'

s ; Mandatory EXpulslon Conduct the Board shall set a date, not later than the last day of the -

. semester following ‘the seméster in. which ‘the’ ‘expulsion- occurred when - the ; pupil shall be ;
reviewed for readnussmn Fora pup1l who has ‘been expelled for an act of Mandatory Expulsion

o Conduct the Board shall set a date-of oné year. from the date the expulswn occurred, when the

pup1l shall be revrewed for readnnsston, except that the Board may set an. earher date for -

o readrmss1on on a case-by-case bas1s

‘ The Board or its desrgnee shall rccommend a plan of rehabrhtatmn for the pup11 at the tlme of the'
expulsmn order, whlch may include, but not be hrmted to, periodic review as ‘well as assessment
at the time of reviéw for readmission. - The plan may also include recommendations for improved

academic perforrnance, _tutonng, spec1al education ~assessments, _]Ob tralnmg, counsehng,. ;

. -“ernployrnent commumty service, or other rehablhtatwe programs

. Any pupﬂ who has been expelled and who seeks readrmssmn must submlt a request to the
Supermtendent in Wr1t1ng no more than 21 (but no less than 7) calendar days before the end of
the term of the expulsmn In addition, the pupil must’ prov1de docurnentatton that all condltlons

o for rehablhtauon set by the Board or 1ts des1gnee have been met

Upon completlon of the readmlssmn process the Board or its des1gnee shall readmlt the pupll

. unless the Board or its desrgnee makes a finding | that the pupil has not mét the conditions of the

| rehablhtatton plan or continues to pose a danger to campus safety or to other pupils or employees .
of the school A descnphon of the procedure shall be made avallable 0 the pupﬂ and the pupll’
parent or guardtan at the time the expulsron order is entered

If the Board or its des1gnee demes the pupﬂ’s request for readnnssmn, the Board or its des1gnee |

shall prov1de written notice to the expelled pupil and the pupil’s parent or guardlan describing
the reasons for denymg the pupil re- adnuttance Jnto the school ‘

Puplls w1th Dlsablhtres

In the case of a spec1a1 educat1on pup11 or a pupil who receives 504 accommcdaucns, the school
will ensure that it makes the necessary adjustments to comply with the mandates of State and
federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973, regarding
the discipline of students with disabilities. Prior to recommendmg expulsion for a Section 504

student or special ‘education student, the Superlntendent or his’her designee ‘will convene a
review comitnittee to determine 1) if the conduct in question was caused by, or had a direct and
substantial relationship to the pupil’s disability; or 2) if the conduct in question was the direct
result of the LEA’s failure to implement the 504 plan or IEP. If it is determined that the pupil’s
misconduct was not caused by or had direct and substantial relationship to the pupil’s disability

or the conduct in question was not a direct result of the LEA’s farlure to unplement the 504 plan
or [EP, the pupﬂ may be expelled.
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: "Perlodlc Rev1ew of thls Pohcy

“In adoptmg thrs pohey, the school has rev1ewed the offenses for whreh puplls must or may be
',suspended or expelled in non-charter pubhc schools, including Education Code. section .
48900, In approvmg this. pohey, the Governrng Board has considered the 'school’s history of .

operat1on since its opening ‘and determined. that the list of offenses and procedures stated herein

3 “ - ‘provide’ adequiate safety for puplls, staff, and v131t0rs to‘the school and serve the best mterests of

C

L the school’s puplls and thelr parents (guardlans)

| The Governmg Board w1th mput ﬂom the Supermtendent wiil penodrcally, but not 1ess than .

annually, review this pohcy and (as necessary) adopt modrﬁcatrons to the pohey mcludmg the

. lists of offenses for which pupils are subject to suspension and expulsmn The Govermng Board
‘may adopt further pohc1es and procedures consistent w1th thrs pohcy '
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Modeling the Local Control Funding Formula for Charter Schools:
June 2013 Final Budget Act

(Worksheet Revised 6/24/2013) CSMC UPDATED RATES
Insert Data in Shaded Fields Only

STEP 1: Calculate Your Start Point Base {Current Funding):
General Purpose Black Grant (state and local share)
Enter 2012-13 ADA by Grade Level: 2012-13 ADA  EST, 12-13 rates
K-3 $ 5,109
46 $ 5187
7-8 $ 5,346
9-12 232,13 § 6,188
Total estimated base amount: $ 1,479,736
Total 2012-13 ADA $ 239
Charter Categorical Funding*
Categorical Block Grant $ 98,409
New School Sugplement
Economic Impact Aid s 28,730
Total categoricals $ 127,139
Other "Frozen" State Categaricals Received in 2012-13
K-3 Class Size Reduction s -
Other Flexed Categoricals (SHI, etc) 3 -
Total frozen categorlcals $ -
*Da NOT include special education, SB 740 Facllities, ASES, Nutrition or other federal or local funding
TOTAL Funding Received: 4 1,606,875
TOTAL Funding Received (less frozen categoricals): $ 1,606,875
Start Point Base Grant per ADA; 3 6,720
Start Polnt Base Grant per ADA (excluding frozen categoricals): $ 5,720
STEP 2: Calculate Your LCFF Target
Determine Base Grant by Grade Level X 2013-14 ADA: 2013-14 ADA EST. LCFF Target
K-3 o5 6,845
4-6 03 6,947
78 [} 7,154
5-12 150 § 8,289
Total target base amount; s 1,246,253
Target Plus 2013-14 COLA of 1,565% $ 1,265,755
Total 2013-14 ADA $ 150
Average base per ADA S 2,419
Enter Total 2013-14 Enrollment $ 155
Determine Grade Leve] Add-ons:
K-3 CSR Supplement {10.4% of K-3) $ -
High Schoal Supplement (2.6% of 9-12) $ 32,910
Total Base Target Plus Add-ons s 1,298,665
Adjusted Base Per ADA $ 8,638
Determine supplemental grant for 2023-14;
Enter Unduplicated Enroliment Count of FRPM Eligible/ EL/FY: $ 118 185 243 0.761317
School percent FRPM/EL/FY: 76%
School Supplemental weight per pupil (20%} S 1,728
Total Supplement $ 203,855
Concentration Grant (Pupils over 55% FRLP)** S 137,215
Enter District Unduplicated Percent FRPM/EL/FY: 80%
Concentration Grant [District Cap)** $ 162,333
Concentration Grang Eligibility $ 137,215
Total LCFF Target Amount: H 1,639,734
LCFF Target Amount Per ADA: H 10,906
STEP 3: Calculate 2013-14 Funding:
2013-14 Base: 2012-13 per ADA X 2013-14 ADA, plus frozen categoricals $ 1,010,303
2013-14 target funding [ess 2013-14 base 5 629,431
Estimate 11.78% Gap closing Increment for 2013-14 S 74,147
{Note: 11.78% Increment confimed by DOF 6/20/13)
TOTAL 2013-14 funding {CY Base plus increment) $ 1,084,450
TOTAL 2013-14 LCFF funding per ADA $ 7,213
Percent Change Per ADA 2012-13 to 2013-14 7.34%
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APPENDIX P






Assumptions
4100 Text Books
4200 Books & other Reference material

4315 Instrucutional Material Annual
4400 Non-Instructional Material Annual
4430 Non-cap Equipment Annual

4300 Other Supplies

4300 Postage and Shipping
4300 Meeting Support, Food
4300 Meeting Support, Printing

5200 Travel & Conferences Annual

5300 Dues & Memberships Annual - CCSA membership plus
5400 Insurance Annual

5500 Operations and Housekeeping Services Annual - Alarm Service, Wast Dis|
5501 Utilities Annual

5505 Student Transportation/Event/Field Trips/Graduation Annual

5600 Space Rental/lLease Expense Annual

5601 Building Maintenance Annual

5605 Equipment Rental/lLease Expense Annual

5610 Equipment Repair

5800 Printing & Reproduction Annual

5800 Staff Training
5800 Student Testing

- 5800 Business Services setup in Year 1 plus monthly fee
5803 Banking & Payroll Service Fees Annual
5805 Audit Year 1 additional legal fees
5810 Educational Consultants
5815 Advertising/Recruiting etc. Annual

5820 Fundraising Exp.
5890 Interest Exp/Fees etc,
5899 CMO Fee

5900 Communications






500

other 1500

9500
12,000
19,300
9,000
265,900
2,000
9,000

posal efc.

8000

30,000
2,500

5,000

14-15
2,000.0
3500
6050
2,000

550

2250

24500
13,200
20,072
8,900
276,538
2,880
10,080
2,000

9360

6,000
30,000
8,000
2,500

48,000
14,000

15-16
22,200.0
3500
6655
11,833

10,000

605

2475

26950
14,620
25,042
10,890
287,597
2,880
10,483
2,000

9,734

6,000
103,000
8,000
3,000

48,000
14,000

16-17
2,420.0
3500
7320.5

2,550

665.5

2722.5

20645
15,872
21,710
11,979
289,101
3,456
10,903
2,000

10,124

6,000
103,000
8,000
3,500

48,000
14,000

17-18
2,662.0
3500
8052.55

2,550

732.05
2994.75
32609.5

17,569
22,578
13,177
311,065
4,147
11,339
2,000

10,529
