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Introduction

Each school district and county office of education is responsible for the overall development of all school safety plans
for its schools operating kindergarten or any of grades 1 to 12, inclusive. The OUSD Comprehensive District Safety
and Climate Plan brings together all of the elements of school safety to help meet our goal of providing a safe
environment, both physical and social/emotional, that is conducive to learning. The district safety plan is used as a
framework to assist site administrators with the development of their School Safety Plan. As a framework, we
encourage site Administrators to enhance and expand their site safety plans that is specific to their site's safety needs.
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School Quality Standards relevant to this Strategic Priority
A quality school...

e is a safe and healthy center of the community, open to community use before, during, and after the school day

(Standard 2.1)

e offers a coordinated and integrated system of academic and learning support services, provided by adults and

youth(Standard 2.2)

e identifies at-risk students and intervenes early, to help students and their parents develop concrete plans for

the future (Standard 2.5)

e creates an inclusive, welcoming and caring community, fostering communication that values individual/cultural

differences(Standard 2.6)

Section 1: School Safety / Climate Team

The school site safety team or committee shall be composed of the following members: the principal or designee, one
teacher who is a representative of the recognized certificated employee organization, one parent/guardian whose child
attends the school, one classified employee who is a representative of the recognized classified employee organization,
other members if desired. (Ed Code 32281)

Site Responsibilities:

1. Establish School Safety/Climate Team
2.
3. Create a School Site Safety Plan including:

Update your site map including evacuation routes

o Strategies for improving school safety/climate: goals, data, timeline, evaluation
o Fire Earthquake Drill Schedule - Once per month at the elementary and middle school level, and two times
per year at the high school
o Lockdown Dirill - Twice per year (once a semester)
o Update School Phone Tree
Update the templates in this section of the plan to reflect current areas of responsibilities at your site: (1) Incident
Command Team, (2) Goals, Strategies and Activities for School Climate and Physical Environment

. Work closely with the school site council. Remember the school site council has the responsibility of approving

the final plan and must be involved it's development.
Submit your Site Safety Plan to the Oakland School Police Department for review and Board
submission/approval.



Section 2: School Safety Plan Goals

The school safety committee shall make an assessment of the current status of school crime committed on campus and
at school-related functions and of appropriate strategies and programs that will provide or maintain a high level of school
safety. (Ed Code 32282)

To be considered:

Office referrals

Suspensions

Expulsions

Attendance

Notice of Truancy Letters

CHKS student and staff data results
California Safe Schools Assessment
Surveys

Observations

Student and Parent input

Staff input; including School Safety Officers

Based on data analysis, the Safety/Climate Team identifies one or two safety related goals for the next school year as
well as the strategies and/or programs that will be used to meet those goals. The objective is to provide meaningful
goals in order to improve the campus climate. At least one goal must be based on current school crime statistics.
Must address the following areas:

Discipline

Voluntary Resolution Plan & Equity Issues
Attendance

Parent Involvement

Goal I: Goal I: To reduce out of school suspensions by 40% campus wide.

¢ Strategy 1.1:Utilizing restorative justice strategies as alternatives to suspension. Build RJ into each PD session to
1.1: strengthen teacher practice.

¢ Strategy 1.2:Creation of a common office referral that helps teachers keep students in the classroom through additional
1.2: opportunities given to adjust behavior. Utilize URF, train all teachers and clerical on inputting procedures

Goal 2: Goal 2: Reduce the number of chronically truant students by 70%

¢ Strategy 2.1: Improve our attendance taking practices of teachers every period and cross reference with district data to
2.1: better align our tool for identifying students. Improve our SART practice to increase student attendance and

educate families on the effects of poor attendance. Allocate resources such as bus passes for students who
demonstrate economic support for attending school daily. Conduct a root cause analysis of other effects of
attendance such as nutrition and develop site systems that meet the needs of students to improve attendance.
Identifying the most chronically truant students at Castlemont(in this case, these students are attending school on
a daily basis but failing to go to many of their classes). Admin, deans and security will have a structured
conversation with these students and impose appropriate restorative practices to set them up for success at the
Castle.

¢ Strategy 2.2: Establish a culture where teachers are active culture builders standing at their doors greet students and
2.2: assist with positive redirection during passing period. Streamline PD to support teachers with proper planning and
classroom structures so that they do not feel overwhelmed and underprepared by standing at the door during
transitions. Random tardy sweeps will be established weekly to enforce school policies. Teacher will greet
scholars at the door each period. Sweeps of campus by administration and campus security team to ensure that
campus is cleared of lingering students.



Section 3: Emergency Disaster Procedures and Drills

Earthquake Procedures In the classroom or office

At the first indication of ground movement, you should DROP to the ground. It will soon be impossible to stand upright
during the earthquake. Getting to the ground will prevent being thrown to the ground. You should seek protective
COVER under or near desks, tables, or chairs in a kneeling or sitting position. You should HOLD onto the table or chair
legs. Holding onto the legs will prevent it from moving away from you during the quake. Protect your eyes from flying
glass and debris with your arm covering your eyes.

You should remain in the DROP position until ground movement ends. Be prepared to DROP, COVER and HOLD
during aftershocks.

After ground movement ends, check for injuries and safely evacuate the building. Move to a safe, open area, away from
power lines and other overhead hazards.

Earthquake procedures in other parts of the building

At the first indication of ground movement, you should DROP to the ground. Take COVER under any available desk,
table, or bench. If in a hallway, drop next to an inside wall in a kneeling position and cover the back of the neck with
your hands. After ground movement ends, check for injuries and safely evacuate the building. Move to a safe, open
area, away from power lines and other overhead hazards.

Earthquake procedures while outside

At the first indication of ground movement, move away from overhead hazards such as power lines, trees, and
buildings. DROP to the ground and COVER the back of the neck with your hands. Be aware of aftershocks. Do not re-
enter buildings until it is determined safe to do so.

While in a vehicle, you should pull over to the side of the road and stop. If you are on a bridge, overpass, or under
power lines, continue on until you are away from the overhead dangers. Wait until the ground movement stops and
check for injuries. Be aware of after shocks, downed wires, or roads blocked by debris.

Fire Procedures

O Evacuate the buildings immediately for any fire or suspected fire.

a Sound alarm if it has not already been done.

4 Call 9-1-1, identify problem, school building address and location of fire (if known).

Never attempt to fight a fire larger than a wastebasket size. Even a small fire can generate enough smoke to cause
serious injury. Never attempt to fight a fire by yourself. Call for help. Always stay between the fire and the exit.

Fire Extinguisher Instructions:
P Pull safety pin from the handle
A Aim at the base of the fire
S Squeeze the trigger handle
S Sweep from side to side
If your clothes (or someone else's) catch fire, STOP, DROP AND ROLL!
U Upon arrival, the Fire Department will assume command.
U Principal will be accountable for teachers and school district staff. Teachers will be accountable for students.

O Notify State Administrator’s Office of incident.



Emergency Lockdown

If it is determined that the safety and health of students and staff are in jeopardy, an announcement will be made to alert
of potential danger. The Shelter-In-Place alert shall be given by the District.

All schools will use the following announcement format: "This is a Lockdown!"
A messenger must be sent to outdoor fields and tracks. Upon hearing this announcement,
the following steps must be implemented:

1 Teachers should quickly check halls and get students into classrooms.
U Lock doors, close blinds.
U Teachers will keep all students in the classroom until an all clear has been sounded.

1 Teachers will maintain (as best they can) a calm atmosphere in the classroom, keeping alert to emotional needs of
students.

U Staff without students will report to the office for instruction or as otherwise directed.

1 Head secretary will operate the phones and radio. Other clerical staff will deliver messages as needed and work with
Principal and Police Services.

U Staff will not evacuate or leave their assigned area unless authorized by Principal or Police Services.
U When the emergency is over, a coded "all clear" will be announced.
U The Crisis Response Team will meet to determine needs of school.

U Each staff member will document exactly what occurred in their area of responsibility. This will be done as soon as
possible.

Shelter-in-Place
When instructed or when an alerting system triggers to shelter-in-place, please:

U SHELTER. Go inside the nearest building or classroom and remain there. You are looking for enclosed protection
from the outside.

= Students should also be advised to do the following when possible:

= Select rooms on higher floor levels and avoid basements.

= Select an internal room or a room with as few windows as possible.

» Choose a room with bathroom facilities and water. You may need to shelter in place for an extended
period of time.

O SHUT. Close all doors and windows. The tighter and more complete the seal the better. Close as many windows and
doors between the outside and your shelter-in-place room as possible. Close curtains and then stay away from the
windows.

O LISTEN. Remain quiet to hear critical instructions from school officials.



Section 3: Emergency Lockdown

This is a lockdown

Section 3: Fire and Earthquake Drill Schedule

Fire and Earthquake Drill Schedule

Month Date Time Fire/Earthquake
September 9/13/2016 10:15 AM Fire
October 10/14/2016 2:45 PM EQ
January 1/18/2017 9:09 AM Fire
March 3/15/2017 3:00 PM Both

Lockdown Drill Schedule

Date Time
Fall 11/17/2016 1:40 PM
Spring 4/20/2017 10:25 AM



Emergency Evacuation: Principal's checklist

O Determine appropriate evacuation areas that have been pre-designated.
O Activate alarm/PA system or send message runner,
U Telephone emergency service personnel:

= 9011
=  Superintendent's office
= Utilities

Activate key personnel to:

Attend to the injured,

Assure complete evacuation and student/staff are accounted for,
Ensure special needs students are evacuated accordingly.
Secure school for specific emergency.

Clear roadfire lanes for emergency vehicles (pre-assigned).

Assure that injured students/staff are reported to medical services for care and transportation to hospitalfemergency
medical center.

O0doooOoo

O

Be contact person for emergency services, District, utility andfor news media personnel and provide needed aid (pre-

assignead).

O Direct employees to aid those from the emergency services, District, utilities and other authorities. Avoid entering
darmaged areas unless specifically asked,

O Assure the facility is thoroughly inspected by the custodian, fire officials and District Operation personnel before re-entry is
allowed.

L Seek Superintendent or designee/Assistant Superintendents approval for school closure if damage cannot be immediately
restored or repaired.

O If possible, have students/staff re-enter parts of the school that are declared safe.

O Make sure all students/staff are accounted for once outside.

Emergency Evacuation: Employvees checklist

Upon emergency alert, secure work area as advised and depart/report to assigned area.

Perform duties as pre-assigned by the Principal in cooperation with emergency services personnel,
DO MOT re-enter the building without permission or request of emergency service authorities,
Femain in the general assembly areas and calm students if not assigned another duty.

If dismissed, inform Principal of departure.

When signaled to re-enter safe areas of the school, quickly do so.

Upon safe re-entry, report anything amiss to the Principal.

O0O0O0D0O0O
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Emergency Evacuation: Teachers checklist

Upon alert, assemble students for evacuation using designated routes and account for all students

Secure room as advised

Upon arrival 2t the assembly area, account for all students,

Secure medical treatment for injured students.

Report any students missing or left behind because of serious injuries.

Stay with and calm students.

If closure is ordered with no re-entry, when advised, release walkers and car/passengers (unless drivers are needed to
evacuate students from the site) accounting for those who have left. Stay with bus riders until buses arrive.
If signaled to re-enter school, assure students do so quickly and calmiy, Account for all students

Check room and report anything amiss to the Principal.

Cebrief students to calm fears about the evacuation.

If it is necessary to evacuate to another school or relief center, the Principal will:

Q
a
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Contact the Superirtendent or designee.
Cooperate with emergency authorities in enlisting students/staff with cars to help transport evacuees.
Direct the evacuation, assure all students/staff are accounted for as they depart and arrive,

Emergency Student Release Procedures

1.

The Cakdand Unified School District will keep and care for all students in an emergency situation (such as loss of electrical
power, windirain storms, earthquakes, etc.) until the end of the school day or longer if the emergency dictates.

It should be noted that elementary students will not be sent home during nomal school hours because of an emerngency.
However, in order to avert adverse affects on elementary level bus transportation, secondary students may be dismissed

early.

Should conditiors exist that make transportation impossible, students will be kept at school undil the parent, guardian or an
authorized adult comes to check the student out of school. In such conditions it is expected that parentsfauthorized aduits
will come as soon as possible to pick up their student(s).

If electrical power has not been disrupted, only high school parentafiegal guardians may have their student(s) released, as
per normal absencefrelease procedures.,

In all situations, the superintendent may make other decisions dependent on the type of emergency. Durning any
community-wide emergency, please listen to the radio for pertinent information

Those who arrive during an emergency to check a student out of school will go through the designated release
procedures: typically the school will record the time, student's name, and the name of adult to whole the studert is being
released and address or destination

If the emergency situation does not extend beyond normal school hours, students will be released as usual at
the end of the school day.



Section 6: Safe Ingress and Egress

Your OUSD LID Radio Number. 4775

Beyond planning for daily ingress/egress routes and emergency evacuation routes, schools must plan
for assisting students, staff and visitors with disabilities. Under the ADA (Americans with Disabilities Act
of 1990), individuals who are deaf/hard of hearing, blind/partially sighted, mobility impaired and/or
cognitively/emotionally impaired must be assisted.

A. Plan for people with disabilities (ADA) ¥ N/A(Note: If you do not have any special needs
populatoins at your school, please click NA box.)

Please include the following information: 1) How many students with disabilities are there? 2) Where are they
located? 3) Description of disabilities. 4) Any other relevant info

There are over 120 students with various disabilities.

Special Needs Population In Detail.
List the specific number of each special needs type on site.

Special Needs Type Abbreviation Total

Intellectually Disabled ID .
Hard of Hearing HH 0
Deaf DEA 0
Speech & Language Impairement SLI |4—
Visually Impaired Vi r
Emotionally Disturbed ED 80
Orthopedically Impaired Ol B
Other Health Impaired OHI 0
Specific Learning Disability SLD 70
Deaf / Blind DB 0
Multipally Disabled MD 0
Traumatic Brain Injury TBI r
Est Medical Disability EMD r

Determine proper signage and equipment.
(What equipment and signage is on-site to help people with disabilities?)

Wheel chairs

Training staff to assist individuals with disabilities.
At least 1 name / title combination must be complete.

Name: Clarrisa Chan Title: SPED Department Head
Name: Justine Ogbu Title: SPED Teacher

Name: Christina Walker Title: School Psychologist



D Emergency Response and Notifica

Oakland Unified School District
Emergency/Crisis Response and Notification Protocol

Examples of Major Incident:
e Student Death
e Staff Death
e Health Crisis
e Violent death close to
campus

Major Incident Occurs at the

School Site

o lLockdown Incident

e Major Theft

e Act of Violence Site Administrator contacts
s . 0OUSD Chief of Police &

b Missing Child REXOs/Nexo on cell or office

e \Weapons on campus phahe

REXOs/NEXO contacts
Deputy Sup of Instruction &

Chief of Police contacts

Superintendent

Deputy Sup Bus & Ops

Chief will deploy Bureau of
Field Operations and/or
Bureau of Support Services if
appropriate

Field Operations respond to
scene & manage situation

Debrief with Chief & Support
Services

Chief will deploy Bureau of
Support Services if
appropriate

Support Services respond to
scene & manage situation

Debrief with Chief & Filed
QOperations

Deputy Sup of Instruction
may deploy support team to
site

Deputy Sup of Instruction
contacts Legal

Legal will coordinate with
Communications

Deputy Sup Bus & Ops may
deploy support team to site

Deputy Sup Bus & Ops
contacts Communications &
Risk Management

District communications
manages parent & press
communication with Legal
approval

Last edited by Oakland School Police Department, July 2013

Summary of Incident and/or
parent letter distributed to
Board of Education & site
administrator for
distribution




Oakland Unified School District

Emergency/Crisis Response and Notification Protocol — Post Incident

Activation of Mental Health
Support Services

{Post Incident)

Site Administrator contacts
REXOs/Nexo on cell or
office phone to request for
post incident support

REXOs/NEXQ contacts Regional
Mental Health Program
Manager

Regional Mental Health Program
Manager deploy resournces for
"Crisis Team of mental health
providers & school psychologist"
to deliver psychological first aid
to students

If Health Emergency (i.e.
infectious disease) Network
Officer contacts Coordinater of
Health Services

Principal schedules and plans an
all-staff meeting

(as appropriate and relevant)

_ I

Principal will coordinate, with
asistance from Behaviror
Services Crisis Team, a
debriefing for school staff to
process their own reactions and

promote self-care

Coordinator of Health Services
contacts school nurses, school-
based health centers, Alameda
Public Health Dept. (as
appropriate)

»

Regional Mental Health Program
Manager convenes Crisis Team
to debrief Incident

Crisis Team assists
Principals/Teachers to provide

Behavior Services Crisis Team to
assess and provide for ongoing
needs of students and staff

accurate information about the
event to students and
administers individual and
group-based psychological first
aid

Regional Mental Health Program
Manager to provide copy of
Summary of Incident report to
Police Services if appropriate

Behavior Services Crisis Team to

provide ongoing coordination of

Mental Health providers and

crisis debriefing following the
initial (as needed)

Last edited by Oakland School Police Department, July 2013



Section 8: Afterschool Program

AFTER SCHOOL PROGRAM

It is important to have a comprehensive safety plan that covers all programs on your school site during
regular school hours (8:00 am = 3:00 pm) as well as after school hours (3:00 — 6:00 pm.) Please work with
your ‘after school coordinator’ on the safety planning details to include students in after school programs.

After School Coordinator Name/Contact 1 ';'22:1‘1
MName:

After School Coordinator Name/Contact 2 Phone:

Hours of Operation:

# of staff:

# of students:

# of special needs students:

# of special needs coordinators:
Primary an-campus evacuation location:
Secondary off-campus evacuation location:
Motification sent to Parents: Yes / No i.e. flyer, newsletter, mailer, etc. :
Emergency Staff Notification Method: L& il iegetam, Iassitaxd, other, Sic.

Student reunification policy established? Yes/ No (if no, please develop & attach pelicy)

Yes [ Mo (if no, please follow these 2 links to
complete online: 13-100.5Ca Introduction to the

Incident C and System for School
Has ‘after school staff on safety team' completed the | |"0'7¢7 " Ommand Syste far =e1os =

T http:/ Stramune fema oov / EMIWeb /1S IS1005C A asp
mEnGatEn: i TONEN Halongs [5-200.b (ICS 200) ICS for Single Resources and Initial

Action Inadents

hﬂ.@‘:' trainine fema gov empweb (s /1520 0basp
Yes [MNo

After School Safety team established?

Safety team member 1:
Safety team member 2:
Safety team member 3:
Safety team member 4:
Safety team member 5:

List safety team members name:




AFTER SCHOOL PROGRAM

Fire and Earthquake Drill Schedule - After School Program
The after school coordinator shall hold at least two fire and two earthquake drills every school year. Sites are
strongly encouraged to conduct both Earthquake and Fire drills on the same day when possible.

MONTH Type of Drill DATE TIME
September

October

November

December

January

February
March
April
May

[ INOTE: Please check this box if your site will be conducting both Earthquake & Fire drills on the same day.

Lockdown Drill Schedule — After School Program
The after school coordinator shall hold two lockdown drills every school year at elementary, middle and high
school level.

SEMESTER
Fall

Spring

Monthly Emergency Drill Report Form Maonth

Type of Drill Time Duration Number of Persons | Number of Staff
Evacuated Supervising Drill

Earthquake
Fire
Lockdown

Mame of School:

After School Coordinator Signature; Date:

Please return the completed drill form with signature to Jenny Wong, Emergency Preparedness Program
Manager via email at jenny.won usd.k12.ca.us or fax 510.874.7787.



AFTER SCHOOL PROGRAM

ENTER SITE NAME

Incident Commander (Aner School Covrdinator)

I P10/ Lisizon |

Planning
Intelligence

“

Finance &
Administration

Food Water/Supplies Leade

Situstion Staus Leader

I First Aid Team Leader

Tran tion Team Leader Commumications Team Leader

I Search & Rescue Team Leader

Damage Assessment Team Leader

Documentation Team Leader

Student Supervision Team Leader

I Student Release Team Leader

Site Safely & Secunty Leader

Cod, & Time Team Leader



Safety Plan Appendix

School Safety Plan

APPENDIX: Safety for Special Needs Populations



OAKLAND UNIFIED SCHOOL DISTRICT
Safety for Special Needs Populations

Safety for Special Needs Populations
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OAKLAND UNIFIED SCHOOL DISTRICT
Safety for Special Needs Populations

American with Disabilities Act

Title 29 CFR Part 36 implements Title 11l of the Americans with Disabilities Act of 1990 (42 U.S.C.
12181), which prohibits discrimination on the basis of disability by public accommodations and requires
places of public accommodation and commercial facilities to be designed, constructed, and altered in
compliance with the accessibility standards established by this part.

Roles and Responsibilities

One of the most important roles of local government is to protect their citizenry from harm, including
helping people prepare for and respond to emergencies. Making local government emergency
preparedness and response programs accessible to people with disabilities is a critical part of this
responsibility. Making these programs accessible is also required by the Americans with Disabilities Act
of 1990 (ADA).

Planning

If you are responsible for your community's emergency planning or response activities, you should
involve people with disabilities in identifying needs and evaluating effective emergency management
practices. Issues that have the greatest impact on people with disabilities include notification,
evacuation, emergency transportation, sheltering, access to medical care and medications, access to
their mobility devices or service animals while in transit or at shelters, and access to information.

In planning for emergency services, you should consider the needs of people who use mobility aids
such as wheelchairs, scooters, walkers, canes or crutches, or people who have limited stamina. Plans
also need to include people who use oxygen or respirators, people who are blind or who have low
vision, people who are deaf or hard of hearing, people who have a cognitive disability, people with
mental iliness, and those with other types of disabilities.

Action Step:

Solicit and incorporate input from people with different types of
disabilities (e.g. mobility, vision, hearing, cognitive and other
disabilities) regarding all phases of your emergency management
plan (preparation, notification, response, and clean up).

Notification

Many traditional emergency notification methods are not accessible to or usable by people with
disabilities. People who are deaf or hard of hearing cannot hear radio, television, sirens, or other
audible alerts. Those who are blind or who have low vision may not be aware of visual cues, such as
flashing lights. Warning methods should be developed to ensure that all citizens will have the
information necessary to make sound decisions and take appropriate, responsible action. Often, using a
combination of methods will be more effective than relying on one method alone. For instance,
combining visual and audible alerts will reach a greater audience than either method would by itself.

Safety for Special Needs Populations



OAKLAND UNIFIED SCHOOL DISTRICT
Safety for Special Needs Populations

Action Step:

Provide ways to inform people who are deaf or hard of hearing of an
impending disaster if you use emergency warning systems such as
sirens or other audible alerts. When the electric power supply is
affected, it may be necessary to use several forms of notification.
These might include the use of telephone calls, auto-dialed TTY
(teletypewriter) messages, text messaging, e-mails, and even direct
door-to-door contact with pre-registered individuals. Also, you
should consider using open-captioning on local TV stations in
addition to incorporating other innovative uses of technology into
such procedures, as well as lower-tech options such as dispatching
gualified sign language interpreters to assist in broadcasting
emergency information provided to the media.

Evacuation

Individuals with disabilities will face a variety of challenges in evacuating, depending on the nature of
the emergency. People with a mobility disability may need assistance leaving a building without a
working elevator. Individuals who are blind or who have limited vision may no longer be able to
independently use traditional orientation and navigation methods. An individual who is deaf may be
trapped somewhere unable to communicate with anyone because the only communication device
relies on voice. Procedures should be in place to ensure that people with disabilities can evacuate the
physical area in a variety of conditions and with or without assistance.

Action Step:

Adopt policies to ensure that your community evacuation plans
enable people with disabilities, including those who have mobility
impairments, vision impairments, hearing impairments, cognitive
disabilities, mental illness, or other disabilities, to safely
self-evacuate or to be evacuated by others. Some communities are
instituting voluntary, confidential registries of persons with
disabilities who may need individualized evacuation assistance or
notification. If you adopt or maintain such a registry, have
procedures in place to ensure its voluntariness, guarantee
confidentiality controls, and develop a process to update the registry.
Also consider how best to publicize its availability. Whether or not a
registry is used, your plan should address accessible transportation
needs for people who use wheelchairs, scooters, or other mobility
aids as well as people who are blind or who have low vision.

Safety for Special Needs Populations



OAKLAND UNIFIED SCHOOL DISTRICT
Safety for Special Needs Populations

Both public and private transportation may be disrupted due to overcrowding because of blocked streets
and sidewalks, or because the system is not functioning at all. The movement of people during an
evacuation is critical, but many people with disabilities cannot use traditional, inaccessible transportation.

Action Step:

Identify accessible modes of transportation that may be available

to help evacuate people with disabilities during an emergency. For
instance, some communities have used lift-equipped school or transit
buses to evacuate people who use wheelchairs during floods.

Sheltering

When disasters occur, people are often provided safe refuge in temporary shelters. Some may be
located in schools, office buildings, tents, or other areas. Historically, great attention has been paid to
ensuring that those shelters are well stocked with basic necessities such as food, water, and blankets.
But many of these shelters have not been accessible to people with disabilities. Individuals using a
wheelchair or scooter have often been able somehow to get to the shelter, only to find no accessible
entrance, accessible toilet, or accessible shelter area.

Action Step:

Survey your community's shelters for barriers to access for persons
with disabilities. For instance, if you are considering incorporating a
particular high school gymnasium into your sheltering plan, early in
the process you should examine its parking, the path to the
gymnasium, and the toilets serving the gymnasium to make sure they
are accessible to people with disabilities. If you find barriers to
access, work with the facility's owner to try to get the barriers
removed. If you are unable to do so, consider another nearby facility
for your community sheltering needs.

Until all of your emergency shelters have accessible parking, exterior
routes, entrances, interior routes to the shelter area, and toilet rooms
serving the shelter area, identify and widely publicize to the public,
including persons with disabilities and the organizations that serve
them, the locations of the most accessible emergency shelters.
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Shelter staff and volunteers are often trained in first aid or other areas critical to the delivery of
emergency services, but many have little, if any, familiarity with the needs of people with disabilities. In
some instances, people with disabilities have been turned away from shelters because of volunteers'
lack of confidence regarding the shelter's ability to meet their needs. Generally, people with disabilities
may not be segregated or told to go to "special” shelters designated for their use. They should ordinarily
be allowed to attend the same shelters as their neighbors and coworkers.

Action Step:

Invite representatives of group homes and other people with
disabilities to meet with you as part of your routine shelter planning.
Discuss with them which shelters they would be more likely to use in
the event of an emergency and what, if any, disability-related concerns
they may have while sheltering. Develop site-specific instructions for
your volunteers and staff to address these concerns.

Many shelters have a "no pets" policy and some mistakenly apply this policy to exclude service animals
such as guide dogs for people who are blind, hearing dogs for people who are deaf, or dogs that pull
wheelchairs or retrieve dropped objects. When people with disabilities who use service animals are told
that their animals cannot enter the shelter, they are forced to choose between safety and abandoning a
highly trained animal that accompanies them everywhere and allows them to function independently.

Action Step:

Adopt procedures to ensure that people with disabilities who use
service animals are not separated from their service animals when
sheltering during an emergency, even if pets are normally prohibited
in shelters. While you cannot unnecessarily segregate persons who
use service animals from others, you may consider the potential
presence of persons who, for safety or health Reasons, should not be
with certain types of animals.

Individuals whose disabilities require medications, such as certain types of insulin that require constant
refrigeration, may find that many shelters do not provide refrigerators or ice-packed coolers. Individuals
who use life support systems and other devices rely on electricity to function and stay alive and, in
many cases, may not have access to a generator or other source of electricity within a shelter.

Action Step:

Ensure that a reasonable number of emergency shelters have back-up
generators and a way to keep medications refrigerated (such as a
refrigerator or a cooler with ice). These shelters should be made
available on a priority basis to people whose disabilities require
access to electricity and refrigeration, for example, for using
life-sustaining medical devices, providing power to motorized
wheelchairs, and preserving certain medications, such as insulin, that
require refrigeration. The public should be routinely notified about the
location of these shelters. In addition, if you choose to maintain a
confidential registry of individuals needing transportation assistance,
this registry could also record those who would be in need of
particular medications. This will facilitate your planning priorities.
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People who are deaf or hard of hearing may not have access to audible information routinely made
available to people in the temporary shelters. Those who are blind or who have low vision will not be
able to use printed notices, advisories, or other written information.

Action Step:

Adopt procedures to provide accessible communication for people
who are deaf or hard of hearing and for people with severe speech
disabilities. Train staff on the basic procedures for providing
accessible communication, including exchanging notes or posting
written announcements to go with spoken announcements. Train
staff to read printed information, upon request, to persons who are
blind or who have low vision.

The needs of individuals with disabilities should be considered, too, when they leave a shelter or are
otherwise allowed to return to their home. If a ramp has been destroyed, an individual with a mobility
impairment will be unable to get into and out of the house. In case temporary housing is needed past
the stay at the shelter, your emergency response plan could identify available physically accessible
short-term housing, as well as housing with appropriate communication devices, such as TTY's, to
ensure individuals with communication disabilities can communicate with family, friends, and medical
professionals.

Action Step:

Identify temporary accessible housing (such as accessible hotel
rooms within the community or in nearby communities) that could be
used if people with disabilities cannot immediately return home after a
disaster if, for instance, necessary accessible features such as ramps
or electrical systems have been damaged.

If you contract with another entity, such as the American Red Cross or another local government, to
provide your emergency preparedness plans and emergency response services, you should ensure
that the other entity follows these steps on your behalf.
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Prepare For What Will Happen

1. Not only do breakable things break, the broken pieces and other objects fly off walls and
shelves. So, during the shaking move away from windows, mirrors, shelves, and bookcases.
Watch out for pictures flying off walls, and loose objects from the top of file cabinets. Cabinet
doors may open and stored items spill out; bookcases may topple over if not anchored to a
wall or the floor.

2. Large, heavy furniture gets moved. This means file cabinets, desks, televisions, couches, beds
and other items you may not be able to move by yourself will shift position by a foot or more.
Out-of-position furniture may actually block the pathway out of your office or residence.

3. Many offices have acoustical tile ceilings, and a major quake may shake some out of the
ceiling. Fortunately, tiles are not very heavy when they fall. But usually a lot of dust has
accumulated above the tiles and this dust will come down as well.

4. Telephone service may be interrupted.

5. Electricity may be lost. This means no lights, air conditioning, electric heating, and elevators.
Refrigerators and electric stoves will not work and you may have no hot water. Also, because
of lost water pressure toilets may not flush. Without electricity you cannot run mechanical
breathing aids; you will not be able to recharge a power wheelchair. Only battery operated
clocks, radios, televisions, and other appliances will help you. AT WORK AND AT HOME
-KEEP A FLASHLIGHT, BATTERY OPERATED RADIO AND FRESH BATTERIES HANDY.

6. A fire is much more possible than under normal conditions. In or near any building or
residence, there may be a ruptured gas line, torn electrical wiring, or spilled flammable fluids.
AT HOME, HAVE A FIRE EXTINGUISHER HANDY. AT WORK, KNOW WHERE THE
NEAREST TWO EXTINGUISHERS ARE LOCATED. KNOW HOW TO DIRECT SOMEONE
TO TURN OFF YOUR GAS IF YOU CANNOT DO SO YOURSELF.

7. Don't expect help from fire and police personnel for at least 72 hours: they will be busy with the
most crucial situations. Some emergency shelters are up and running within hours of a major
disaster; others take two or three days to become operational. BE MENTALLY PREPARED
TO RELY ON YOUR OWN RESOURCES AND THE HELP OF NEIGHBORS AND WORK
COLLEAGUES DURING THE FIRST 72 HOURS AFTER A MAJOR EARTHQUAKE.

8. It can take up to three days for emergency water to get to your area. Every person should
store at least 3 gallons, and more for those people who need extra water. And still more if you
have a service animal. It is best to store filtered water because it will stay fresher during a long
storage. (Replace the water every few months.)

9. In the days following a major quake, many people find themselves easily distracted, strangely
absent-minded, and occasionally losing track of keys, phone numbers, and other things. If you
experience this, dont worry greatly; it is a normal reaction to the stress of a being in a major
disaster.
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10. It may take several days before order is restored and you can replace even the simplest
disability related items like hearing-aid batteries and prescription medications. Keep spares
and backup supplies at home or at school.

Before a Disaster

1. Evacuation plans must provide for problems involved in students with mobility, visual and
hearing impairments. Special evacuation transportation provisions may be necessary - both
from the school building to the assembly area(s) and away from the school area. And plans
must also address assistance that will be provided to mentally retarded students during and
after the earthquake.

2. Special needs students should have a back-up supply of vital medication, equipment or
supplies with them, at school or enroute. Those students or their teachers should be prepared to
bring the extra medication or supplies if evacuation from the school premises is ordered.

3. Parents or guardians of these students should be consulted concerning care considerations if
the student is isolated at school for both a short term or long term basis.

4. These students should have in their possession an individual emergency card describing their
special needs. The cards should list information such as; disability, medications and their
application frequencies, mobility constraints, attendant needs allergies, primary physician, etc.

5. Any power requirements for special sustaining equipment, if normal power is off for a long
period of time, should be considered.

6. Special Needs Teachers and Aids should be kept with their students.

7. Allow for individual self sufficiency of these students as much as possible by getting them
involved in preparedness and response activities. Include in response planning obvious ways
in which special needs students can assist others in response to disastrous conditions
-include them in your drill. As an example, in the dark (due to power loss and no outside light),
sighted people could depend on the blind students to navigate through debris laden
evacuation routes. Blind people are experienced at being placed in new, unfamiliar
environments and finding their way.

8. Also communicate preparedness and response information and instructions (according to
need) to these students with braille, audio cassette, visual aids, large print, etc. Don't let them
out of the process.

9. Alarm systems for fire, etc. will benefit most people if they incorporate both audible and visual
elements. The hearing impaired and deaf students would be best alerted by flashing light
alarms.

10. Emergency back-up lighting systems, especially in stairwells and other dark areas would
benefit those students with limited visual acuity.

11. Students with hypertension, dyslexia or learning disabilities will have difficulty reading
complicated directions for evacuation or response plans. Simple diagrams or pictures will give
non-reading or overstressed students sufficient information to get to safety.

12. Hearing impaired students should practice some basic hand signals with the teachers and
other students for emergency communication.
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Mobility impaired students should practice moving their wheel chairs into designated safe
areas, locking their wheels and covering their heads with a book or with their arms or hands.

Partnerships should be established between the able bodied and special needs students. The
able bodied partners should be prepared (and practice during drills) to assist the special need
student.

Rescue teams should be made aware of the best way to rescue special needs students. As an
example, mobility impaired students should be allowed to instruct rescue team members on
the best way to move them from the hazardous area. The fireman's carry may be dangerous to
someone with respiratory problems.

Special response provisions may have to be made for ensuring duck and cover protection for
these students. Barriers to earthquake safety are highly individual for them and
accommodation plans may have to fit the requirements. The guidance provided by this
document should be modified to fit each special situation of each special needs student.
NOTE: ANY SPECIAL RESPONSE PROCEDURE MUST BE TESTED DURING
EARTHQUAKE DRILLS.

Visually impaired or blind students should have an extra cane at school even if they have a
Seeing Eye dog. They should be informed of alternate evacuation routes.

During the Earthquake

Special needs students or able bodied partners should implement special duck and cover
actions. An example; mobility impaired students should know how (through practice) lock
wheel chair wheels and cover head with book, arms or hands.

After the Earthquake

1

Hearing impaired or deaf students need face to face contact in order to read lips. Writing on a
note pad is only practical if there is enough light to see.

During evacuation from classroom, sight impaired or blind students need to be informed about
obstacles that may be in their paths and require verbal or physical guidance through
hazardous areas.

In total darkness, sight impaired or blind students may be more capable of guiding sighted
students and staff.

For mobility impaired students, evacuation by themselves may be extremely difficult or
impossible because of obstacles in their paths or because electric dependant machines are
not functioning (i.e., elevator). Special preplanned assistance must be provided.

Any special medications, supplies and equipment for the special needs students must be
transported with them during evacuation.

If evacuation from school area is called for, utilize special transportation arrangements.

Re-establish special power requirements for the equipment of special needs students as soon
as possible.
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Rescue of special needs students should be accomplished utilizing special techniques as
practiced.

Training for Rescue Service During an Emergenc

1. Train personnel to regard a disabled person as the best expert in his or her disability and to
ask a disabled person for advice before lifting or moving that person.

2. Train personnel to take extra time when communicating with people who are deaf, hearing
impaired, or speech impaired.

3. Train personnel to never separate a disabled person from his or her assistive aids:
wheelchairs, canes, hearing aids, medications, special diet food, urinary supplies, etc. Also,
a service animal, usually a dog, is an assistive aid used by some blind, deaf and mobility
impaired people.

4. Train personnel to realize that a disabled person's equipment may not be working after a
disaster occurs, or it may be insufficient for emergency circumstances.

5. Train personnel to realize that a disaster may temporarily confuse service animals and they
may not be able to help their owners as effectively as before the disaster.

6. Train rescue workers to know that some individuals with emotional and developmental
disabilities may be too unsettled to respond appropriately to instructions and directions,
such as a public address announcement to evacuate a building. Some disabled individuals
may need to be in a quiet place for a while to regain their composure; others may even try to
hide from rescue workers.

7. Train personnel to realize that some individuals with significant mental or learning
disabilities might not understand the significance of "Keep Out" signs and barricade tape.

Evacuating Wheelchair Users

All Wheelchair Users

1. Discuss with the user of the wheelchair how to lift the user and the wheelchair either
together or separately. When circumstances necessitate separating the user and the
wheelchair, keep the period of separation to a minimum.

2. Some parts of a wheelchair are safe to lift from, others will come off when lifted. Always ask
the user to confirm where it is safe to lift. Also, ask the user what else about his or her
wheelchair you should know in order to lift it safely.

3. Wheelchairs with four wheels (not three-wheeled scooters) usually have handbrakes on
each side of the chair. When the wheelchair is to remain stationary, set both brakes.

4. When more than one flight of stairs is traversed, helpers may need to switch positions
since one person may be doing most of the lifting. Switch positions only on a level landing.
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5. When the lifting is complete, follow the instructions of the chair's user and restore the manual or motorized

wheelchair to full operation; then direct the user to a safe area.

Manual (non-motorized) Wheelchairs

1

Manual chairs weigh between 20 and 60 pounds. Two people are required to lift a manual wheelchair when
occupied by the user.

Generally, the best way to lift the chair and user together is to position one helper behind the chair and the
other helper in front. The helper behind the wheelchair tips it backwards to a balance angle that is tolerable to
the user. The other helper grasps the front of the wheelchair and guides its movement. The two helpers lower
or raise the wheelchair one step at a time, making sure both rear tires hit step edges evenly.

Motorized Wheelchairs

Motorized wheelchairs can weigh up to 100 pounds (un-occupied), and may be longer and heavier to push
than manual wheelchairs. Some motorized chairs have additional electrical equipment such as a respirator or
a communications device.

Lifting a motorized chair and user up or down stairs requires two to four helpers. Before lifting, discuss with the
user if some heavy parts of the chair can be detached temporarily, how to position the helpers, where they
should grab hold, and at what if any angle to tip the chair backward. Turn the chair's power off before lifting
the chair.

If the chair's power drive is temporarily detached, the chair becomes "free wheeling". Helpers must realize they
are entirely responsible for the safety of the user since the user of a motorized wheelchair generally lacks the
arm function to control the chair's movement.
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The Schoeol Site Council (S8C) recommends this comprehensive School Site Safety Plan to the district governing
board for approval, and assures the beard of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing
board policy and state law, per Education Code 52012, Under California Education Code 32281, the
School Site Council or its delegates formed a School Site Safety committee with the minimum of the
following members: . N

«  The Principal or designae

«  One teacher who is a representative of the recognized certificated employee organization

«  One parent whose child attends the school

¢ One classified employee who is a representative of the recognized classified employee
organization

= Other members, if desired

My

The school plan and safety plan is based upon a thorough analysis of student safety goalsidata. The
actions and stralegies proposed herein form a sound, comprehensive, and coordinated plan to reach
stated safety goals and to meet all safety planning procedures.

3. The School Site Council reviewed the content requirements of the Site Safety Plan and assures aff
requirements have been meat,

4. The safety plan was communicated to the public, per Education Code section 35294.2 (&) .. an updated
fite of all safety refated plans and malerials shall be readily availabie for inspection by the public.”

5. Opporiunity was provided for this school's Safety Plan {per Education Codes Sections 38294 8(b),

35294 2(e), and 32288) for public input and adopted by the School Site Council at a public meeting (s} on:

in your Site Safety Plan, include documentation of how you provided an opportunity for pub!i’é review and
how the public can access or review the plan

The public was alerted about the meeting through one of the following:
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