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To: OUSD Board of Directors

CC: Superintendent Antwan Wilson; General Counsel Marion McWiliiams
From: Governance Handbook Committee (Shanthi Gonzales, Aimee Eng)
Date: June 12, 2016

Regarding: Draft « the Governance Handbook

The Governance I 1dbook was drafted in 2011 by Director London, but was not formally
adopted by the board. In late 2015, Director Gonzales was asked by Director London and
President Harris to review it and make recommendations for updates at the December 2015
Board retreat. After riewing the recommendations by Di  :tor Gonzales, a Governance
Handbook Committee was formed comprised of three Directors (Shanthi Gonzales, Rosie
Torres, Aimee Eng) to take on the task of updating the hanc »ok. A draft was first presented to
the Board at the April 2016 Board Retreat and reviewed again in June 2016 when Vice
President Senn recommended adding a section on conflict resolution.

The Governance Hani >0k Team has met and made following the updates to the Handbook:
Added new sections such as: Governance Team Norms, Vision, Mission, Core Beliefs (still in
dri  form), Strategic Priorities Goals for Student Achievement and link to LCAP;

Added additional detail and robust section on the Powers and Responsibilities of the Board to
include: Role of the Superintendent, Shared Responsibilities of the Board and Superintendent,
Orientation and Onboarding of new Board members, How Board Agendas are Prepared, How
complaints from the public should be handled, Handling Conflicts that arise among Governing
Team Members, and How media requests should be handled:;

Made minor edits to the Theory of Change framework;

Updated grammar and language to improve overall flow of handbook.

The goal is to complete the draft of the Governance Handbook for review at the Board Retreat
on August 3rd, 2016 for adoption by August 30, 2016. Prior to the August 3rd Board Retreat,
please read this document thoroughly and come prepared with questions and comments. In
particular, we would like to have a discussion on the Theory of Action Framework to check for
alignment amongst board members since it was originally adopted in 2011. Specifically, key
board policies which inform our district’s overall direction (Results Based Budgeting, Quality
School Develi  nent, School Governance) were passed after the Theory of Action framework
was lopted. Although we cite these policies before the theory of action framework, it is worth a
discussion whether the language in the framework are consistent with the intent of these
policies, and are sufficiently reflected in the framework. We look forward to a discussion at the
Board Retreat.
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This handbook reflects the governance team’s work to create a framework for effective
governance and realize our Strategic Plan: Pathway to Excellence. The Governance Handbook
outlines practices and understandings that build and sustain a positive Board-Superintendent
relationship and define a culture of quality, equity, and respect. The Governance Handbook
reflects the adopted Board Bylaws and Administrative Regulations, and does not supercede
them.
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10.

11

12.

We see the Superintendent as a key player on 3 Goverr 1ce Team, understand his or her role
and responsibilities, respect his or her expertise, and seek his or her professional advice on all
Board business.

We maintain open and honest two-way communication with each other in order to develop a
strong Board/Superintendent relationship.

We provide direction so that staff presents sufficient, timely, appropriate, specific information
that supports the Board’s ability to make informed, thoughtfuli, responsible decisions on behalf of

students and the community.

We take collective responsibility for the success of our Governance Te:  and are willing to
respectfully discuss personal concerns or issues with other individuals on the team if necessary.

We work to understand other team members’ concerns, perspectives, and interests.
We give one another the benefit of the doubt before arriving at a negative conclusion.
We commit ourselves to working hard on behalf of our students and families.

We show up on time, prepared and take our responsibilities :  iously.

. We recognize that Oakland is a diverse city, and our Board Representatives bring that diversity

of experience and ideas to the board. Differences of opinion are expected and respected
among board members.

We endeavor to focus our time and energy on important issues, not pettiness.

We have reviewed and agreed to the aforementioned governance team Standards of
Professional Practice in order to support a positive and productive working relationship among
the OUSD Board of Education, Superintendent, district staff, students, families, and the
community. We shall renew these agreements at our annual governance workshop.
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9. Consistently and meaningfully seek input from OUSD families and the community about the
decisions and subjects coming before the board.

10. Provide a high level of transparency about how decisions are made and how district
resources are used.

The Role of the Superintendent

The Superintendent shares responsibility for all the tasks listed above, and is also responsible
for the day-to-day management of the district. It is important to note that the board shares
responsibility collectively for su;  vising and directing the work of the Superintendent. Board
members should take care to avoid directing staff other than the Superintendent and General
Counsel and should be mindful that their authority is collective, not as individuals.

All OUSD employees are ultimately under the supervision of the Superintendent, and it is
important for Board members to steer clear of personnel matters and other matters that fall
under the purview of the Superintendent.

In situations where an individual board member disagrees with the actions of the
Superintendent, the appropriate thing to do is to consult with other members of the board to
determine whether there is a desire to take action collectively to direct the Superintendent
toward an alternative course of action.

The Role of Board Officers

OUSD Board Bylaws can be reviewed for more information on the roles of board officers and
the functioning of the board, including officer elections and committee appointments. Those can
be viewed here (BB 9000 - 9130)

Onboarding of New Board Members

It is the intent of the Governing Board fo provide new additions to the board with an orientation
process that:

1. Introduces the new member to the vision, mission, and core beliefs of the district,

Provides an overview of the major bodies of work underway in the district, along with the

strategic plan and LCAP goals,

Clarifies why that work was identified as the priority,

4. Facilitates building strong relationships among board members and between board members
and OUSD staff, and

5. Helps new board members to understand how the board operates and acclimate as a member
of the board.
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team, it may be appropriate to have a conversation with the Superintendent or General Counsel
instead, about how to proceed.

In general, it is important that interpersonal conflicts between board members be handled
privately and definitely not in open session board n  3tings, because they are a distraction from
the business of the district. There may be OUSD resources available to help resolve conflicts;
check with the Superintendent or General Counsel.

Handling Requests from the Media

Board members receive regular requests from members of the media. These requests can be
referred to the Deputy Chief of Communications if you do not wish to speak to the media, or do
not have sufficient knowledge of the topic at hand.

While individual members of the board have the right to speak with the media and express
individual viewpoints, members are encouraged to consult with the Deputy Chief of
Communications first, in order to obtain more information regarding the district’s position on the
interview topic. It is helpful for the board to speak with one voice when possible, especially after
the board has taken a position/vote on an issue.

Board members are encouraged when speaking with the media or in public to ensure that what
you are saying is accurate and that it is helpful in advancing the mission of the district.

Information Sharing with the Board

In order to help staff track incoming requests for information from the board, requests for
information from staff should be delivered in the form of “Monday Questions,” submitied to the
Superintendent, along with other designated staff. This process helps staff to identify the
agenda items that multiple board members are concerned about, and also ensures that all
board members have access to the same information, in terms of the response to questions.

In addition to Monday Questions, information can be requested at board meetings (but it is
helpful to the staff for you to send a follow up email as a reminder), and during your monthly 1:1
with the Superintendent.

There is also regular information provided from the Superintendent, both just for the board as

well as for all staff and all Oaklanders. It is important that all documents that are marked as
confidential are not shared with others.
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