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ASSET MANAGEMENT 

SUPERINTENDENT’S WORK PLAN #4 

a. Update the Facilities Master Plan and present to 

the BOE a strategy to maximize the use of all of 

OUSD real estate assets 

 

a.  Present two reports updating the Board on the       

development of the Dr. Marcus Foster Leadership 

Campus 

 

a. Develop internal capacity to implement the Board 

policy on Community Engagement 

4A 

4B 

4C 
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Re-Establishing the Baseline:  $475 Million Implementation Plan 

 $335,275,000.00  
 $4,500,000.00  

 $20,325,000.00  

 $51,217,572.00  

 $17,195,000.00  

 $46,487,428.00  

Modernization and New Construction Security

Energy and Technology Capital Improvements

Field Projects Coordination & Contingency

Planning the Work and Working the Plan 



Update the Facilities Master Plan 

❑ Accounting of all Real Estate Assets 

❑ Update School Facilities Utilization One-Pagers 

❑ Actual and Projected Facilities Utilization and 

Enrollment 

❑ Provide space for charter schools per   

Proposition 39  

❑ Articulation and execution of strategy to 

maximize real estate use 
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 4A-1 Update Facilities Master Plan 
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Snapshots in Time The Work Quantified & Categorized 



1. Full Service Community Schools 

2. Modernize  and Upgrade Facilities 

3. Enhance Seismic Safety 

4. Sustainability 

5. Efficient Use of Resources 

6. Community Input 

7. Demographics and Enrollment 
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Facilities Master Plan Goals: 
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OPTIMIZE AT THE 

SYSTEM LEVEL: 
 
In order to meet the district 

–level asset management 

goals, OUSD can employ 

combinations of the 

following strategies to 

align capacity with 

student populations 

and to even out 

utilization rates of 

district facilities. 



Plan for Effective 

Impact: 

• Students in good environmental 

conditions score 5-17% higher 

than students in substandard 

buildings 

• Students with better building 

conditions have up to 14% 

lower suspension rates 

• Improving “Overall Compliance 

Rating” can lead to a 36-point 

increase in the API Scores 
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Why Update the Facilities 

Master Plan? 

Facilities Matter 



4A-1. Updating Facilities Master Plan 

 Site Assessments 

 Develop Database, Reporting, 

Analytics  

 Include New Concepts: 

Educational Adequacy 

ADA Master Plan 

Deferred Maintenance Plan 

  Sustainability 

Life Cycle Costing 

 Real Estate Portfolio Catalogue 

Deeds/Titles 

MOU’s  

Metadata  

 Value/Capacity/Utilization 

 

 

 Target Completion:  Fall 2016 
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Next Steps: Implementation 
Make it Real, Interactive, 21st Century &  



UPDATING THE FACILITIES MASTERPLAN:  An Integrated Approach 

10 

FACILITIES 
MASTERPLAN 

EDUCATIONAL 
ADEQUACY 

ADA 
MASTERPLAN 

LIFE CYCLE/ 
SUSTAINABILITY 

DEFERRED  

MAINTENANCE 

REAL ESTATE 

PORTFOLIO 

ENROLLMENT 

UTILIZATION 

1. Create 

Attractive 

Programs 

2. Cap 

Enrollment 

Based on Site 

Capacity 

3. Used Shared 

Site 

Agreements 

4. Expand 

Programs 

5. Reduce 

Portable 

Capacity 

6. Create 

Organizational 

Alignment 

7. Reunify 

District 

Leadership 

Staff 

8. Develop 

Competitive 

Level Athletic 

Facilities 

9. Property 

Disposition 

Optimization Strategies 

Facilities Educational 

Program 

Alignment: High Functioning Facilities Serving Thriving Students 



UPDATING THE FACILITIES MASTERPLAN:  AN INTEGRATED TEAM 

“Optimization at the System Level” 
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UPDATED 
MASTERPLAN 

ACADEMIC 
LEADERSHIP 

FACILITIES 

OAKLAND 
ATHLETIC LEAGUE 

ENROLLMENT 

COMMUNICATIONS 
& 

PUBLIC AFFAIRS Research 
Assessment & Data  

(RAD) 

ORGANIZATIONAL 
EFFECTIVENESS 

SAFETY & 
SECURITY 
SERVICES 

LEGAL 

1). Full Service Schools 2). Upgraded Facilities 3). Seismic Safety 4). Sustainability 5). Efficient Use of Resources 6). Community Input 7). Enrollment 



Team Dec. 1 Jan. Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec. 

Facilities 

Academic 
Leader Team 

(ALT) 

Enrollment 

Research and 
Development 

(RAD) 

Legal 

Facility Assessments 

ADA Transition 

Real Estate Inventory 

Academic Effectiveness 

Prop. 39 Updates 

Development Interactive Tools 

Prop. 39 

Standardize Agreements Real Estate 

2015 2016 

Oakland Unified School District 
Master Plan Updates - Timeline 

Assembly Inventories 



 

4A-2.  Asset Management Policy 7350:  

“Manage Assets as a System” 

 

 

• Build an Integrated Data Set 

• Capacity Study Update 

• Facilities Master Plan Update 

• Educational Adequacy 

• Coordinate Curriculum Master Plan 

• Physical Assembly Inventories 

• Doors/Windows 

• Infrastructure 

• Cameras/Fences/Lights/Alarms 

• Restroom Fixtures/Drinking Fountains  

• Air Conditioners/Boilers  

• Use 21 Century Tools 

• Cloud Based 

• Integrated Video 

• Analytic Dashboard Enabled 

• Integrated Team Approach 

• ALT, RAD, Facilities, Operations 

• Educational Adequacy Assessment 

Guidelines: 

• Capacity 

• Support for Programs 

• Technology Infrastructure & 

Systems 

• Supervision & Security 

• Instructional Aids 

• Physical Characteristics 

• Learning Environments 

(Indoor/Outdoor) 

• Relationship of Spaces 

 

• Fall 2016 
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http://ousd.maps.arcgis.com/apps/dashboard/index.html#/3f31f20899204f8798fd2d95c6683f99 

 

http://ousd.maps.arcgis.com/apps/dashboard/index.html
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Update available classrooms within District managed 

facilities occupied by existing school programs based on 

application of the classroom loading model methodology.   

Classroom Loading Model 

Sample Data for Illustration Only!!! 
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Sample Data for Illustration Only!!! 
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Sample Data for Illustration Only!!! 



Developing the Tools:  UTILIZE WORK PREVIOUSLY DONE  

Make the Data Work in Real Time! 
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Sample Data for Illustration Only!!! 



R.A.C.I  

Update Facilities Master Plan 

R A C I 

Lance Jackson Hitesh Haria Tadashi Nakadegawa 

Yusef Carrillo 

David Montes 

Silke Bradford. 

Jackie Minor 

Jean Wing 

John Krull. 

Vernon Hal 

Allan Donnelly 

Board of 

Education 

Superintendent 

Wilson 

Community 

Prop. 39  
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4B. Project Update:  

Dr. Marcus Foster Leadership Campus 
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…”Bringing together talent to support our Schools” 

    A. Wilson 

• Planning/Design Activities: 

 Initiating Pre-Design 

Service Process Starting 

•Site Topological 

Surveyor 

•Utility Surveyor 

•Environmental 

Consultant 

•Geotechnical (Soils) 

Report 

•CEQA Consultant 

Project Delivery Method 

Analysis and Approval  For Illustration Only!!! 



4B. Project Update:  

Dr. Marcus Foster Leadership Campus 

• What’s Next: 

• Re-Convene the Dewey Site 

Committee—November 2015 
• Begin Transitional Campus 

Selection Process w/Committee 

• Develop Finance Model 

(Based Upon Delivery Method & 

Schedule) 

• Present Delivery Method to 

BOE--November 2015 

• Select Designer or Design 

Build Team--January 2016 

• Monitor Affordable Housing 
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“A physical representation of amazing people 

and education across our District…” 

      

Culmination of Our Strategic Plan 

For Illustration Only!!! 
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We are Here 

 



R.A.C.I  
Dr. Marcus Foster Leadership Campus 

R A C I 

Hitesh Haria Antwan 

Wilson 

Lance Jackson 

Isaac Kos-Read 

Tadashi Nakadegawa 

Jackie Minor 

Vernon Hal 

Board of 

Education 

Superintendent 

Wilson 

Community 

City of 

Oakland 
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ASSET MANANAGEMENT OPTIMIZATION STRATEGY #3 
 Re-Unify District Leadership 

(1000 Broadway Re-Unified Interim Housing) 

 

 

• 1000 Broadway Office  

• Moves 85% Complete 

• Effective Adjacencies to 

Increase Collaboration and 

Efficiency 

• 1st and 4th Floor Moves 

Remain 

• Furniture Procurement On-

Going 

•  Tenant Work to Begin 

• Estimated Completion 

December 2015 

• Next Challenge: 

•Parking 

Solutions/Mitigations 
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Work Stations For Relocated Staff:  503 (including Flex Stations) Total Office Area: 92,228 sf   



Dr. Marcus Foster Educational Leadership Campus 

Phases Action Timeline 

Phase I Establish Project Committee 
Nov. 1 

2015 

Phase II 
Community Engagement Plan 

Dewey Temporary Site 

Nov.-Dec.  

2015 

Phase III CEQA Process TBD 

Phase IV Design and Construction TBD 
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4C. Development Plan for Implementation 

 on Community Engagement Policy 

❑  Review and Discuss Board Policy 7155   

❑  Establish processes and protocols for obtaining 

community priorities (e.g. surveys, feedback 

sessions, focus groups etc.) 

❑Develop roles and responsibilities for community 

engagement team & facilities team 

❑Develop timelines for establishing project 

committees for major facilities projects 
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• Who: Community engagement team plus 
facilities team 

• What: Vast scope, still need to priorities 

• When: Already starting, and will be on-
going, with some seasonality and sharp 
ebbs and flows 

• Why: We have to address facilities 
imbalance yet still get more voter-
supported funding 

• How: Updating and integrating facilities 
community engagement into broader 
community engagement 

Facilities 
Community 
Engagement  



I am involved district-
wide, city-wide, 

community-wide. 

  Facilities on the Engagement Spectrum 

I am involved in 
my/my child’s 

education. 

We must build up parent engagement and parent power across the district. 
We start from the same base – engaged parents and students. 

I am involved in 
my/my child’s 

school. 

I am involved with 
the broader school 

community . 

Family & Student Engagement 

Community Engagement 

 

Major School 
Site 

Construction 

District-
wide 

projects 
e.g. ELC and 
The Center, 

etc. 

 

Site 
Improvements 
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Engagement Analysis Tool 

Number of People Potentially Impacted HIGH LOW 
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LOW 

HIGH 

School-based and parent 
involvement/engagement 
with timely 
communication and 
opportunities for feedback.  

Community Engagement 
that provides opportunity 
for collaboration, input 
and feedback. 

Community –wide 
Engagement Process with 
school-based, parent, 
community, stakeholder 
and feeder school 
engagement with multiple 
platforms (e.g. focus group, 
large meetings,, sub-
committee discussions, 
etc.) over a set timeframe, 
culminating in decision. 

Regional Community 
Stakeholder Engagement 
that includes feeder school 
participation, layered 
platforms that lend itself 
to the inclusion of a 
diverse representation of 
critical stakeholders. 

1-2 engagements  
and/or touch 

points 

3-4 engagements 
 and/or touch 

points 

5+ engagements  
and/or touch 

points 

Engagement over an 
extended period of 

time w/multiple 
engagement and/or 

touch points 

Examples:  
1. Finishing 

kitchens 

Examples:  
1. Fremont  
2. Sankofa 
3. Madison Park 
4. All ISS site 

improvements 

Examples:  
1. ELC 
2. The Center 
3. Glenview 
4. Ball fields 

Examples:  
1. Dialogue re: 

facilities 
imbalance 

2. Future bond 
initiatives 



The Center:  

2 Op-Eds underway 

Template for public comment pre Oct. 28 

FAQ from public meeting – finalize and post 

Oct. 28 Public Meeting 

Another video for Nov. 4 Study Session 

ELC: 

Reconvene Project Committee for update and 
kick off of new process 

Fremont: 

Convene Design Team subcommittee on 
Facilities plus additional community members 
to finalize “levers” for project size 

 

Current 
Project 

Engagement 
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Moving Forward 

• Start attending Facilities Division meeting 

• Consider hiring dedicated facilities engagement manager 

• Develop facilities community engagement protocols and 
practices (including project management tool) 

• Incorporate Board Policy updates into larger community 
engagement policy updates 

• Build up communications focus on facilities (websites, 
newsletter pieces, video, etc.) 
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R.A.C.I  

Implementation of Board Policy 7155 

on Community Engagement 

R A C I 

Isaac Kos-Read Antwan 

Wilson 

Hitesh Haria 

Lance Jackson 

Tadashi Nakadegawa 

Jackie Minor 

Yana Smith 

Board of 

Education 

Superintendent 

Wilson 

Community 
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Proposition 39 Project Team 

Prop 39: CA Law that requires Districts to provide 

eligible charter schools with access to District 

Facilities, if requested. 

Cross-departmental Prop 39 Project Team  
 

Committee Members: 

 

 

 

R A C I 

 

Silke Bradford 

 

 

 

Hitesh Haria 

Lance 

Tadashi 

Jackie M. 

David Montes 

BOE 

Superintendent 

Charter 

Community 

Prop. 39 
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Nov 1 Charter Facility Request Deadline 

Dec 1 Preliminary Offers Developed  

Jan 1-
31 

Preliminary Offers Vetted and Revised 

Feb 1 Deadline to provide charter with Preliminary Offer 

Mar 1 
Deadline for charter to respond w/ feedback on 

Preliminary Offer 

Apr 1 
Deadline for board approved Final 

Offer to be provided to charter 
Requires 1st and 2nd Reading by BOE 

in March 

May 1 
Deadline for charter to accept or decline Final Facility 

Offer 

June 
30 

Non-statutory deadline by which 
District seeks Facility Use 

Agreement 

Consideration will also be given to 
long term “in lieu” facility use 

agreements 

Proposition 39 Charter School Facility  

Request Process Timeline 



Work Plan 4 

Capital Project Updates 

34 
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1. Project Update:  Glenview ES 1. Project Update:  Glenview ES 
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• Other Related Issues 

•Planning: Transitional Housing for Glenview at Santa Fe 

•Coordinating with Emery USD (Lease, Move-date, & Santa Fe 

Improvements) 

•Planning: Bus Pick-up and Drop-off (Options) 

•Anticipated November Announcement to Parents & Communities 

 

1. Project Update:  Glenview ES 



Glenview Detailed Schedule: A LLB Benefit 
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1. Project Update:  Glenview ES 

Projected Completion:  September  2018 



2. Project Update: Central  Kitchen 

• Design Activities: 

• Completed CEQA Mitigated Negative 

Declaration 

• CEQA Mitigations into Plans and 

Specifications 

• Scope/Budget Confirmation  

• 100% CD (Construction Document) 

Estimate Review in Process 

• Constructability Review Work Ongoing 

• Equipment Purchase Strategies to 

Support Budget Alignment 

 

• Next Steps: 

• Await DSA Approval (Q1, 2016) 
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2. Project Update: Central  Kitchen 

40 

• Community Engagements: 

• Outreach Meetings 

• Draft Initial Study Review Meeting: October 

2nd  

• Job Fair :  October 10th 

• Pre-Apprenticeship Training Coordinated 

With Cypress Mandela 

• Community Benefit Partnering w/ “Attitudinal 

Healing Org.” 

• Healing Drum Circle 

• Community Murals Commissioned and 

Completed 

• Archival Photographs Commissioned to 

Preserve the Building History 

• Next Steps: 

• Complete CEQA Process 

• Public Hearing:  November 4th, 2015  

• Community Engagements Ongoing  

 

 

 

 



41 



42 



43 

 

The Center 
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“The Center” 



3. Project Update:  Fremont HS 

 

Recent Activities: 
• Capacity Study Complete 

• Study Shared With Academic Team and Development Team 

• Study to be Presented to Site Committee 

• Capacity Study Affirmation Due November 2015 

 

• Design and LLB Teams Reconvened September 2015 

• Team Preparing for Site Inspection  

• Comparable HS Visits Planning On-Going 

 

• Site Challenges: 

•  Operational ISS School Adjacent to Noisy Construction 

(2019-2021) 

• Competitive Athletic Fields on Constrained Site 

• Parking 
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3. Fremont High School 
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3. Fremont High School 
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Project Budget:  $80 Million Design Begins:  Fall-Winter 2015 Construction Starts:  Fall 2017   

Projected Completion:  Fall 2019 

Fremont High School Zero Net Energy Preliminary  Rendering 



Improving the Standard of Care: 9 Sites 

Piedmont 

Arts Far West 

Garfield 

Roosevelt 

Parker 

Webster 

Lockwood 

Sobrante Park 

Elmhurst 



ISS Update: 
Recent Requests and 

Activities: 
 

• Proposals Reviewed Facilities’  

•Cost Proposals Developed 

•Bond Fund Budgets Loaded 

 

• Quick Start Projects Started  

•McClymonds---Pool Repairs 

& Scoreboard Replaced 

•Fremont---Gym Boiler 

Replacement (Design) 

 

• Projects in Design: 

•CCPA Science Lab 

•Castlemont Fab-Lab  

Electrical Improvements 
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The Vision: 

Strategy for Optimization #8---Develop Competitive Level Athletic Facilities 
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Implementation: 

Strategy for Optimization #8---Develop Competitive Level Athletic Facilities 

Athletic Projects Completed Summer 2015 

• Skyline Track & Field 

• Fruitvale Bleacher Improvements 

• Oakland International Turf 

(November 2015) 

 



What’s on the Horizon? 
Strategy for Optimization  #8:  “Develop Competitive Level Athletic Facilities” 
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NAME OF SCHOOL Projected Completion 

OAKLAND INT'L 2015 Fall 

SKYLINE 2015 Summer 

ALLIANCE ACADEMY 2016 Summer 

ELMHURST PREP. 2016 Summer 

PARKER-Elementary 2016 Summer 

WHITTIER-GREENLEAF 2016 Summer 

BURBANK 2016 Summer 

EDNA BREWER 2016 Summer 

CLAREMONT 2017 - 2018 Summer 

WESTLAKE 2017 - 2018 Summer 

CASTLEMONT 2017 - 2018 Summer 

OAKLAND HIGH 2017 - 2018 Summer 

OAKLAND TECH 2017 Summer 

BRET HARTE 2017 Summer 

FRICK  2017 Summer 

Curt Flood* (City of Oakland) 2016 Summer 



Meeting the Needs:   

• Claremont Temporary Kitchen 

• Bella Vista Portable Removal 

• Aimes Charter at Lakeview 

• Castlemont  9th Grade Academy 

• Roses in Concrete at Tilden 

• Sequoia Classroom & Library 

Relocation 

• Painting at McClymonds  & 

Chavez 
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Greenleaf 
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Greenleaf 
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Greenleaf 
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Greenleaf 
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EVERY STUDENT THRIVES! 

1000 Broadway, Suite 680, Oakland, CA 94607 

Contact us for additional information [optional contact area] 

Phone: 510.555.5555  |  Email: info@ousd.org 
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