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Superintendent’s Workplan Item #5

Improve the
Transparency, Accessibility, and Reliability

of the OUSD budget development and
financial management systems.
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System Enhancements Underway

* Financial Transparency Tab on Website

« All financial information easily accessible, including: School One-Pagers,
Historic documents, and contact information

* Web-Based Budget Tool for Current Budget
* Beta version available for internal review

* Budget will be available in easy to use format, similar to other data provided
on school and student performance

* Will be able to filter to school level and department level budget information
* Will be updated regularly

e Calendar for 2016-17 Budget Development
* Calendar items will have details available by link

www.ousdorg f ¥ (J ©O @OUSDnews



Financial Information & Documents Accessible on Website
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2015-16 Budget Available on Website for Filtering & Easy View

Beta Version of Web Tool

Budget to Actuals Report

(Initial Draft)

Fund Description  Site Type Site Description Resource Type Hesource Description  Object Description Budget Filter
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) |
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o - cDc 802 - ARROYD RESTRICTED 3040 - lASA- 1105 - TEACHERS SALARIES 1000 - INSTRUCTION 3105077 53 20 20 -
GENERAL VIESD BASIC GRANTS -
FUND Lo INCOME 3101 - STRS CERTIFICATED 1000 - INSTRUCTION  $10,224.85 50 50
3321 - MEDICARE CERTIFIC.. 1000 - INSTRUCTION 582294 20 0
3401 - HEALTH & WELFARE .. 1000 - INSTRUCTION 52194684 50 50
3501 - ST UNEMPLOY INS C.. 1000 - INSTRUCTION 511244 20 20
3601 - WORKERS COMP CE.. 1000 - INSTRUCTION 58567 35 50 30
3301 - OTHER BEMEFITS CE.. 1000 - INSTRUCTION 370,65 20 0
805 - BELLA RESTRICTED 3010 - lASA- 1105 - TEACHERS SALARIES 0000 - REVENUE & B.. ($132623.71) $121,199 511,425
VISTA CDC BASIC GRANTS - - - - -
- Lo THEOME 1000 - INSTRUCTION  $125,670.53 50 12,061
3101 - STRS CERTIFICATED 0000 - REVENUE & B.. (514,230,49) 513,005 51,226
1000 - INSTRUCTION  $13.484.44 30 $1.294
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2016-17 Budget Calendar with Links to Additional Information

1 LCAP Parent & Student Advisory Committee (PSAC) “Retreat” Engagement August 29, 2015

2 | Approve Board Priorities for 2016-17 Budget Discussion September 9, 2015
I:I Completed 3 Review Calendar for 2016-17 LCAP and Budget Engagement Discussion September 24, 2015

4 LCAP PSAC Elections Engagement October 14, 2015
I:I Board Progress Reports 5 | LCAP PSAC General Meeting Engagement October 21, 2015

6 Executive Cabinet Prioritization Process Staff Work October 2015
I:I Measure N 7 Progress report on 2016-17 LCAP and Budget Development Staff Report December 2, 2015

8 LCAP PSAC General Meeting Engagement December 16, 2015

9 Budget Guidelines and “One-Pagers” provided to Schools Schools Mid-December 2015

10 | LCAP Orientation for Staff & Labor Engagement January 9, 2016

11 | Budget Tool available to Schools & Central Offices Schools Early January 2016

12 | Review Governor’s Proposed 2016-17 State Budget Staff Report January 27, 2016

13 | Progress Report on 2016-17 LCAP & Budget Development Staff Report January 27,2016

14 | Measure N Plans and Budgets due to Linked Learning Office High Schools January 29, 2016

15 | School Site Councils Review Site Budgets Engagement | January & February 2016

16 | LCAP PSAC General Meeting Engagement February 17, 2016

17 | Schools and Central Offices Lock-in 2016-17 Budgets Schools End of February 2016

18 | Progress report on 2016-17 LCAP & Budget Development Staff Report March 9, 2016

19 Slfpefrint'endent submits' r:vote:ntial 2016-17 Employee Additions, Reductions, Action March 9, 2016

Eliminations, or Reclassifications

20 | LCAP PSAC General Meeting Engagement April 20, 2016

” Zt::::tl)smmendatlon to Measure N Commission for School Plan and Budget Staff Report May 3, 2016

22 | 2016-17 LCAP and Budget Study Session Staff Report May 11, 2016

23 | Review Governor’s 2016-17 Revised State Budget Staff Report May 25, 2016

22 | Measure N Commission recommendations for Plan and Budget Approvals to BOE Discussion June 8, 2016

23 | 1%t Reading of 2016-17 LCAP and Budget Discussion June 8, 2016

24 | LCAP PSAC General Meeting Engagement June 15, 2016

25 | Approve OUSD 2015-16 LCAP and Budget Action June 22, 2016
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EVERY STUDENT THRIVES!
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Contact us for additional information: Vernon Hal, Senior Business Officer
1000 Broadway, Suite 680, Oakland, CA 94607 Phone: 510.879.8200 | Email: vernon.hal@ousd.org




