


e The introduction of affordable teacher housing as part of the Foster ELC would be
a win-win for OUSD and the City, and result in a true community-based
development that envisions continuity in both design and service delivery,
including linked learning opportunities and life/work balance.

Attached is a Potential Development Outline of key points for the Board of Education and
community partners to consider, in deciding on a response, if any, to the City's Notice of Intent.
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That the Board of Education authorize staff to prepare a formal response to the City of
Oakland’s On July 14, 2015 the City of Oakland issued a NOTICE OF INTENT TO OFFER AND
CONVEY PROPERTY — APN#19-27-14 for the property commonly referred to as the 12th
Street Remainder Property incorporating the key points as set-forth in the development
outline and through further open discussion and community input.

ATTACHMENTS

Potential Development Outline; City of Oakland issued a NOTICE OF INTENT TO OFFER AND
CONVEY PROPERTY — APN#19-27-14,



POTENTIAL DEVELOPMENT OUTLINE

The Board of Education of the Oakland Unified School District (OUSD) proposes to develop the 12t Street
Remainder Parcel for affordable workforce housing for teachers in collaboration with City desires for critical
staff affordable housing. This property is adjacent to parcels that OUSD is in the process of transforming into
the Marcus Foster Educational Leadership Complex, and having access to it will allow OUSD to accelerate
development of that project and provide crucial housing infrastructure for our City.

Better Outcomes for and

< Provide affordable housing options to OUSD teachers; ensure / maintain community diversity.

Develop paths for teachers and critical City employees to build equity in Oakland.

Intentionally include units that accommodate families.

Model for community development.

OUSD local hire policy means Oakland residents will build this complex.

Realizes vision of the Lake Merritt Special Plan designation — high density housing in urban center near
community college, museum, transit, lake.

Given the national and local shortage of teachers, this provides OUSD with a vehicle to recruit additional
talent to teach in Oakland.
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Amenities

Grocery

Restaurant

Health Care Facility

These all create linked learning opportunities for OUSD students, and professional development
opportunities for staff.
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Community Benefits

% 0USD sponsors affordable workforce housing for teachers. City has option to also sponsor affordable
housing for critical infrastructure employees: police, fire fighters.

Supports the City’s sustainability goals by creating transit-friendly housing.

Workforce Development: training opportunities through the actual design and construction process, and
the ongoing operation of the amenities.

Create opportunities for inter-generational community.

The City acquired the 12™ Street Remainder Property at no cost (even though it has ascribed a value of $5
million to the parcel). This property is a public benefit that accrued to the City when voters approved the
bond funds that redesigned Lake Merritt and adjoining property. It is only right that this property continue
to be used for public benefit.

% Residual income from this project could create revenue streams for OUSD and the City.
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Collaborat 1 it a2 | eCi CanCreate 21 Century Community

% Access to this property was not an option for OUSD until July, 2015.

< Public bidding requirements do not allow us to complete the process of soliciting vendors and potential
community partners for this project in 60 days. However, OUSD’s interest is in collaborating with the City
to develop this property as described above.

% This property is adjacent to the site of the future Marcus Foster Educational Leadership Complex, which
will include a new facility for Dewey High School, administrative offices, Board and community meeting
spaces, and recreational facilities. This property is across the street from the La Escuelita Education Center,
which includes an elementary school, a high school, a preschool, a television studio, and a student health
center.

% This property is near Laney College, and the administrative offices of our partner, the Peralta Community
College District. We propose to engage those organizations in the development of this parcel.
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% OUSD has been engaged in discussions with the community about the future of our properties for almost
two years, and we see strong support for using these properties to enhance community benefits.

% OUSD would like to partner with the Center for Cities and Schools at UC Berkeley, our labor partners,
particularly the Oakland Education Association, and other community groups as appropriate.

Precedents

Los Angeles Unified School District several years ago authorized the construction of three housing complexes
for LAUSD employees. They are currently completing construction of the second of these projects, the Selma
Community Workforce Housing Project. Other districts that have invested in workforce housing include
Baltimore, Philadelphia, Newark, and Aspen.
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