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OUR MISSION 

 

Oakland Unified School District (OUSD) will build a 

Full Service Community District focused on high 

academic achievement while serving the whole 

child, eliminating inequity, and providing each child 

with excellent teachers, every day. 
 

OUR VISION 

 

All OUSD students will find joy in their academic 

experience while graduating with the skills to 

ensure they are caring, competent, fully-informed, 

critical thinkers who are prepared for college, 

career, and community success. 
 

THE OAKLAND WAY 

 

Our belief is that significant improvement in student 

outcomes is driven at the school level. Our every 

action centrally is in the service of one purpose: 

building quality community schools that prepare 

students for college, career, and community 

success. 
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Network 1: Highlights   

○ Martin Luther King: STEM Summer School 

○ Crocker Highlands, Bella Vista, Thornhill: 

Family Science Nights 

○ West Oakland Elementary Schools visit 

Blended Learning Schools in Milpitas 
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Hoover: Project Lead the 

Way    
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Thornhill Science and 

Literacy Integration  
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Network 2: Highlights   

○ Glenview: Science Units w/Project 

Based Learning  

 

○ ICS,TCN, Laurel, Redwood 

Heights: Science Fair  

 

○ Esperanza,Korematsu,TCN: 

Science Camps   
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ICS/TCN: Science Fair    
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TCN: Science Camp  
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Network 3: Highlights   

○ Hillcrest: Thematic Units and Trips 

 

○ Parker: Camp Arroyo Trip 

 

○ Markham: Science Integration  
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Hillcrest: Thematic Units 
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Hillcrest: Middle School Trip to 

the Pinnacles 
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Parker: Science Camp 
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Network Team Successes 14-15 

○ Consistent Coaching and Feedback 
 
 

○ Implementation of Focused Plans 
 
 

○ Evaluation Pilot (LGDS) 
 
 

○ Extended Site Visits (teams) 
 
 

○ Network Partners  

16 



Network Teams 15-16    

○ Align central supports to schools 

○ Collaborate more effectively 

○ Maximize time in schools 

○ Use inquiry cycles to reflect & improve 

○ Principal Supervisor Standards 

○ Increased Network Partners  
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Proposed Network 

Committees 

○ Teacher Development 

 

○ Leader Development 

 

○ Assessment Systems 

 

○ Coordination of Services 

 

○ Operations Management 
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Proposed Network Schedule  

○ Monday: Central Office 

Collaboration/School Site Visits 

 

○ Tuesday-Thursday: School Visits  

 

○ Friday: Central Office Collaboration 

and Network Team Professional 

Learning  
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