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INTRODUCTION 

• History / Process 
• Vision and Goals 
• Program Requirements 
• Options Development – Charrette Process 
• Option Selection 
• Options Review - Feedback 
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VISION & VALUES 
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PROCESS PROCESS 
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VISION & VALUES 

Parents Students Neighbors OUSD Staff 

Fitting well with the 

neighborhood was rated 

as the top priority. 

43% 

Educational spaces 

was the top priority. 33% 

Fitting into the 

neighborhood was rated 

the top priority. 65% 

Educational spaces were 

rated as a top priority. 

62% 

Educational spaces were 

rated as the second 

highest top priority.  

37% 

Sports were rated as the 

second highest top 

priority. 20% 

Community resources was 

the second highest top 

priority. 59% 

Fitting into the 

neighborhood was rated 

the second highest 

priority. 46% 

The least selected 

category as a top priority 

was housing. 

23% 

The least selected 

category as a top priority 

was community resources. 

11% 

The least selected 

category as a top priority 

was sports. 35% 

The least selected 

category as a top priority 

was childcare. 8% 

“State of the Art”   “Connect Project to Education”    “Community Resources”     
 “Access to Estuary”      “Revenue Generation”      “Athletic Space”     “Student-run Café” 
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PROGRAM DEVELOPMENT 
THROUGH ENGAGEMENT 
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PROGRAM 

Base Program 
District Leadership 75,000 SF 
Educational Conference Center 25,000 SF 
Board Auditorium 6,000 SF 
Dewey Academy 35,000 SF 
Parking (based on City of Oakland reqt) 441 spaces 

 
Revenue Generation / Enhancement Program 

Staff Services 7,500 SF 
Housing (65 - 1 and 2 bedroom units) 38,000 SF 
Parking for housing  65 spaces 

Program is derived from 
a variety of sources: 

• District provided information 
• Educational Requirements 
• State Standards 
• City of Oakland Planning Codes 
• Best practices 
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ALL OPTIONS 
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ALL CONCEPTS 
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SIX CONCEPTS 
Selections of best schemes based on vision and comments received at all meetings 
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COMMUNITY CHARRETTE 
CONCEPT 1 
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GOALS / INTENT 
CONCEPT 1 

• Limited development 
• Restore existing administration building 
• Expansion of Dewey High School 

Notes:  
• Does not meet the program requirements.  Existing 

administration buildings are approximately 65,000 SF 
while overall program need is 106,000 SF.   

• Parking provided is approximately 155 spaces 
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COMMUNITY CHARRETTE 
CONCEPT 2 
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GOALS / INTENT 
CONCEPT 2 

• Direct access of Dewey to Estuary 
• Dewey on Second level (above parking) for security 
• Places majority of parking against adjacent to 

development and not at street or Estuary 
• Provides field for Dewey and public use 
• Creates access from 2nd Ave directly to Estuary 
• District offices have direct access to Estuary 
• Connection of conference center, Central Administration 

and Board Auditorium 
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MODEL / DESIGN 
CONCEPT 2 
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COMMUNITY CHARRETTE 
CONCEPT 3 



OUSD EDUCATIONAL LEADERSHIP CAMPUS 
1025 2ND AVENUE   I  OAKLAND, CA 94606   I  OUSD   I   APRIL 1, 2015 Hibser Yamauchi  

Architects, Inc. 

GOALS / INTENT 
CONCEPT 3 

• Direct access of Dewey to Estuary 
• Dewey on Second level (above adult education, 

community partners, Dewey administration and staff 
services) for security 

• Places all parking against adjacent to development and not 
at street or Estuary 

• Creates access from 2nd Ave directly to Estuary 
• District offices, conference center and auditorium all off of 

atrium near estuary 
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MODEL / DESIGN 
CONCEPT 3 
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COMMUNITY CHARRETTE 
CONCEPT 4 
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GOALS / INTENT 
CONCEPT 4 

• Direct access of Dewey to Estuary and adjacent planned 
city park 

• Dewey in rear of the site for security 
• Places all parking against adjacent to development and not 

at Estuary 
• Creates access from 2nd Ave directly to Estuary 
• Provides more direct connection of conference center / 

Board auditorium to estuary – envision greater utilization 
of outdoor areas for gatherings 

• District offices built behind façade of existing building to 
maintain history 



OUSD EDUCATIONAL LEADERSHIP CAMPUS 
1025 2ND AVENUE   I  OAKLAND, CA 94606   I  OUSD   I   APRIL 1, 2015 Hibser Yamauchi  

Architects, Inc. 

MODEL / DESIGN 
CONCEPT 4 
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COMMUNITY CHARRETTE 
CONCEPT 5 
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GOALS / INTENT 
CONCEPT 5 

• Direct access of Dewey to Estuary and adjacent planned 
city park 

• Dewey in rear of the site for security 
• Places all parking against adjacent to development and not 

at Estuary 
• Creates access from 2nd Ave directly to Estuary 
• Connects all District Office functions to Board Auditorium 

and Conference Center through atrium “spine” against 
estuary 

• District offices built behind façade of existing building to 
maintain history 
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MODEL / DESIGN 
CONCEPT 5 
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COMMUNITY CHARRETTE 
CONCEPT 6 
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GOALS / INTENT 
CONCEPT 6 

• Direct access of Dewey to Estuary 
• Dewey classrooms in rear of the site for security – 

administration and gymnasium against street 
• Places all parking against adjacent to development and not 

at Estuary 
• Creates access from 2nd Ave directly to Estuary (not in line 

with existing 11th street)  
• Board auditorium flanks District Offices for good presence 
• Housing provided above parking 
• Conference center at back of building, which envisions 

greater utilization of outdoor areas for gatherings 
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MODEL / DESIGN 
CONCEPT 6 
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GOALS / INTENT 
CONCEPT 7 

• Direct access of Dewey to Estuary 
• Dewey classrooms in rear of the site for security – 

administration and gymnasium against street 
• Places all parking against adjacent to development and not 

at Estuary 
• Creates access from 2nd Ave directly to Estuary (not in line 

with existing 11th street)  
• Board auditorium flanks District Offices for good presence 
• Same as Concept 6, without housing above parking 
• Conference center at back of building, which envisions 

greater utilization of outdoor areas for gatherings 
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MODEL / DESIGN 
CONCEPT 6 

CONCEPT 7 
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EDUCATIONAL LEADERSHIP CENTER 


