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Goals 

• To show clear alignment of Quality School 
Development to the Pathway to Excellence, key 
policies and initiatives; Quality Community 
Schools #2 

• To provide a roadmap of how we will ensure 
quality schools throughout the district 

• To clearly articulate decision points to accelerate 
the work 
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Office of Post-Secondary Readiness 

Area 3 
Monica Thomas - Network 

Superintendent 
Wesley Jacques - Deputy Network 

Superintendent 
 
Middle Schools 
Ron Smith - Network Superintendent 
Charles Wilson - Deputy Network 

Superintendent 
 
High Schools 
Kevin Taylor - Network Superintendent 
Mark Triplett - Deputy Network 

Superintendent 
Lucia Moritz- Director Alternative 

Education 

Leadership  
Allen Smith, Chief of Schools 
Bernard McCune,  
Deputy Chief, Office of Post-Secondary Readiness 
David Montes de Oca  
Deputy Chief, Continuous School Improvement 
Davina Goldwasser 
Senior Director, School Leadership Development 
David Chambliss 
Director, Continuous School Improvement 
 
Area 1 

Kyla Johnson-Trammell - Network Superintendent 
Sara Stone - Deputy Network Superintendent 
 
Area 2 

Sondra Aguilera - Network Superintendent 
LaResha Martin - Deputy Network 

Superintendent 



Building Continuous School Improvement 

Capacity 
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Building Continuous School Improvement 

Capacity 

5 



Building Continuous School Improvement 

Capacity 
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Building Continuous School Improvement 

Capacity 
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Building Continuous School Improvement 

Capacity 

Early Warning Focus 

To be developed within data portals over 
next two years. 
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High Schools Leaders & Supervisors focused 
on students that:  

• need to obtain credits 
• are consistently missing assignments  
• missing school days 

Strategies being developed at 
individual schools to address individual 
student recovery plans. 



Building Continuous School Improvement 

Capacity 

SCHOOL PARTNERS 
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Building Continuous School Improvement 

Capacity 

• Current Community School Strategic 

Site Plan (CSSSP) – simplified to 

“Strategic Site Plan” 

 

• New Site Plan structure embeds 

priorities and Continuous School 

Improvement to be used for 2015-16 

 

• Includes Academic Return On 

Investment structures for tracking 

and evaluating impact of resources. 

 

• “Easier to follow” 

Improved Site Plan Design 
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School Quality Review 

Universal Approach: 
• Extended Site 

Visits 
 
Targeted Approach: 
• High School WASC 

Process 
 
• Intensive Support 

Schools 

11 WASC = Western Association of Schools & Colleges accreditation process 



Network Support 

100 Day Survey 

What’s working and 

not working… 
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Professional Learning for 

School Leaders 
  Build leaders’ capacity in growing their practice in 

OUSD’s Leadership Dimensions 

 Observation and Feedback Using The Oakland 

Effective Teaching Framework  

 Common Core Communities of Practice 

 Instructional Rounds 

 Organizational Management/                        

Operations 



 https://sites.google.com/a/ousd.k12.ca.us/ousdleadership/ho

me 

Leadership Professional Learning Portal 



Network Support 

100 Day Survey 

What’s working and 

not working… 

15 



Building Data Quality 

Data Quality 

Data Governance Executive Board 
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Quality School Development 
Board Policy 6005: 

• Establish Performance Quality Standards  

• Establish School Quality Review process 

• Assessing the state of the school  

• Identify key priorities for school improvement  

• Establish School Improvement Plan 

• Provide intensive support  

• Approve and authorize School Improvement Plans 

• Develop Quality School Development Innovation Fund  
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PURPOSE OF SCHOOL PERFORMANCE 

FRAMEWORK 

Differentiated Supports 

2/12/15 
18 

HOW DO WE DEFINE A QUALITY 
SCHOOL? 

Equitable Outcomes 



19 

School Performance 

Framework Purpose 

Tool to:  
o Inform differentiated response to all schools (district-run and 

charter-operated) 
o Supports site-based continuous improvement 
o Provides a common assessment of school quality for stakeholders 
o Incorporates the values and multi-dimensional view of quality - 

contemplates local, state and federal definitions 
o Illustrates both over-all performance AND growth trajectory 
o  Annual 
o  Adaptable based on available data 
o Frameworks applicable to different school types 
o Paired with training, supports, and communication that build 

stakeholder engagement and trust of its meaning within the system 
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MEASURING QUALITY 

BEFORE: School Quality 

was measured with ONE 

INDICATOR – State Test 

Scores 
 

NOW: Quality is measured 

with multiple indicators about 

the whole child and whole 

community school 



Assigning ratings to Outcomes 

to Differentiate Supports 

2/12/15 
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Not nearly good enough 

Exemplary school 

Good school 

Differentiated 
Supports 

Equitable 
Outcomes 



Using additional information 

inside & across schools 

Within a school 

Conduct  
School 
Quality 
Reviews 
(SQR) to 
inform 
decisions 

Across schools 

& the region 

Use the 
Strategic 
Regional 
Analysis 
(SRA) to 
inform 
decisions 

2/12/15 
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Differentiated 
Supports 

Equitable 
Outcomes 



How the system responds to 

each Teir… 

2/12/15 
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Flexibilities Accelerations & 

Interventions 

Incentives Supports 

Differentiated 
Supports 

Equitable 
Outcomes 

  

    

  



‹#› 

The Oakland College & Career Readiness 
For All Fund: 

established to pay for the implementation of a 
comprehensive approach to high school 

education in Oakland that integrates 
challenging academics with career-based 
learning and real-world work experiences.  

MEASURE N PURPOSE 



‹#› 

To increase support for students in college preparatory courses 
 
To provide work-based learning in every high school 
 
To reduce the drop-out rate by providing counseling, tutoring, 
mentoring and other intensive support services 
 
To provide programs to students transitioning from 8th to 9th 
grade 

PERMISSIBLE  USES OF MEASURE N FUNDS 
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‹#› 

College and Career Readiness Centers 
 
Increase of Rigorous Courses (Advanced Placement and 
Dual Enrollment) 
 
Decrease Student/Counselor Ratios 
 
High School and Post Secondary Transition Programs 

SOME EXAMPLES OF COLLEGE AND CAREER SUPPORTS 



Every Student Thrives! 
The Pathway to Excellence!!!! 
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