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Goals

* To show clear alignment of Quality School
Development to the Pathway to Excellence, key
policies and initiatives; Quality Community
Schools #2

 To provide a roadmap of how we will ensure
qguality schools throughout the district

To clearly articulate decision points to accelerate
the work




Office of Post-Secondary Readiness

Leadership Area 3

Allen Smith, Chief of Schools Monica Thomas - Network

Bernard McCune, Superintendent

Deputy Chief, Office of Post-Secondary Readiness  Wesley Jacques - Deputy Network
David Montes de Oca Superintendent

Deputy Chief, Continuous School Improvement

Davina Goldwasser Middle Schools

Senior Director, School Leadership Development Ron Smith - Network Superintendent
David Chambliss Charles Wilson - Deputy Network
Director, Continuous School Improvement Superintendent

Area l High Schools
Kyla Johnson-Trammell - Network Superintendent Kevin Taylor - Network Superintendent
Sara Stone - Deputy Network Superintendent Mark Triplett - Deputy Network
Superintendent

Area 2 Lucia Moritz- Director Alternative
Sondra Aguilera - Network Superintendent Education
LaResha Martin - Deputy Network

Superintendent




Building Continuous School Improvement

Capacity

CONTINUOUS IMPROVEMENT GUIDE & TOOLS

C » O

CONTINUOUS INQUIRY & EFFECTIVE
IMPROVEMENT PLANNING PRACTICES
GUIDE TooL WEBSITE

To download the Jatest To locate your school's Inquiry To locate effective practices
version of the OUSD & Planning Tool to support happening throughout
Continuous Improvement your data analysis and cycles Oakland schools that are
Guide, designed in partnership of inquiry, click HERE getting RESULTS, click HERE

with site leaders, click HERE |...based on 3 years of Quality
Root Cause Analysis Primer

Reviews..)
Click HERE

SQR REPORTS COMMUNITIES OF PRACTICE

Are you looking for a School Quality Review Are you looking for resources for our
report? Communities of Practice work?

o

OUSD
DATA
WEBSITE

To locate your school's latest
data reports and 1o compare
performance with other
schools In the district, click
HERE

Va

ASSESSMENT INFO

Are you looking for Assessment Calendar or

other Info?




Building Continuous School Improvement
Capacity

<< Back to Continuous School Improvement Page

DATA PROTOCOLS ﬁi DATA WALLS cuick nere

Protocols are methods of pulling data from various sources in order to make
sense of it. Below you will find sample Data Protocols that we've developed or
that have been shared with us within our district.

PRINCIPLES OF DATA USE AND SAFETY REGS

data_principles_safety_regs.pdf
‘éj Download File

ROOT CAUSE ANALYSIS PRIMER
MUST SEE VIDEO from Dr. Elizabeth City of the

}l csi_root_cause_analysis_v2.0.pdf Harvard Graduate School of Education, as she talks
p~| Download File about the use of data protocols to analyze data.




Building Continuous School Improvement
Capacity
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Building Continuous School Improvement
Capacity

Early Warning Focus

To be developed within data portals over
next two years.

(@ covnnem Early Warning For Dropping Out List e
HO0L ST

High Schools Leaders & Supervisors focused

on students that:
* need to obtain credits
e are consistently missing assignments
* missing school days

Strategies being developed at
individual schools to address individual
student recovery plans.




Building Continuous School Improvement
Capacity

SCHOOL PARTNERS

AR

OAKLAND UNIFIED
SCHOOL BISTRICT

SCHOOL PARTNER 2014-15 GUIDE

DRAFT Updated: 11/3/14

WELCOME SCHOOL PARTNER!

The following document will serve as a guide for Year
appreciative that you have answered the call. We are
in these new roles. This means we will be front-loadir
as contributing to your further development throughou

CONTENTS:
‘Welcome & Introduction
School Partner Priorities 2014-15
Scope & Sequence of Key Events & Activities
Roles & Responsibilities of CSI Department
Roles & Responsibilities Unique to Specific Scl
Syllabus of Cross-Training of School Partners.
Transition Support

Elephant in the room...

It is important to note; while thel

and networks over the last seve

differentiated needs of all schoc

there is an immediate converge

for School Partner time and ene
will NOT be

AR

OAKLAND UNIFIED
SCHOOL DISTRICT

SCHOOL PARTNER 2014-15 GUIDE

DRAFT Updated: 11/3/14

A

Scope & Sequence of

School Partner '

(All Partners anc

1st Principal Ne:
(Montes introduc

HR Orientation |
(Brigitte 1:1 or in

Transition Plan|
(Partner w/ Curm:
existing work)

e See Trar

Network Leaders have been loc
could leverage 100% of the Par
‘would undoubtedly have a posit
priorities have already been em
Rounds, SQR, and monitoring £

Therefore. our priority will be
‘We want our Partners and oul
deciding very early on what w
position. Naming this elepha
‘will build long-term sustainab

SCHOOL PARTNERS WEBPAGE

Partner Hiring &
Partners comple|
start-date establ
Brigitte Marshall

SCHOOL PARTNER 2014-15 GUIDE

DRAFT Updated: 11/3/14

Syllabus of Cross-Training of School Partners

st below represents essential skills thal many new School Pariners hold. Ber
valuable across the networks, we will develop Knowledge Sharing opportunities sa
help build sach other's capacity. One step at & time.

ONTENTS PARTHERS

BloomBoard Training (Leadership, Extended Visits)

CAHSEE Administration Quality Assurance

SRI Analysis Prolocol

CELDT Administration Quality Assurance

SAM Rostering Cross Training

Edusoft - Running Reports, Rosters.

T ition Plan

Balanced Literacy Capacty Development

(Network Supt &
Partner Transitic
e To occur

ILT's 101 Re: PD provided to ILT's

RESOURCES

»
<

SBAC Administrabon Quality Assurance

Partner Oriental
(Network Supt h
supports, update
e To occur
network

ELL Shadowing & Bright Spots
ELL Data Analysis Capacity Development
Read 180 Basic SAM Functioning

PENDING:
O Establishing Dates for the Knowledge Sharing
Q Creating Common Agenda Template for Facilitators

OUR GOALS

CUS PEOPLE
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Building Continuous School Improvement
Capacity

Improved Site Plan Design

* Current Community School Strategic
Site Plan (CSSSP) — simplified to
“Strategic Site Plan”

S
2015-2016 Single Plan for Student Achievement (SPSA)

o e New Site Plan structure embeds

CDS Code:
Principal: Charles Miller

e S priorities and Continuous School

evement (SPSA) s 3 plan of actions to e the academic perfomance of all stydents Caifomia Educatin Code
sennnsnﬁmmm oS00 s odera Eieeniory mEmamAn(ESEA)rew ﬁ“msu;dmuxm

v ket o S8 o Improvement to be used for 2015-16

For aaditional information on school programs and how you may become involved locally, please contact the following person:
Contact Person: ~ Charles Miller Position’ Principal
Telephone Number.  555-555-5555
Email Address: Charles Miller@ousd k12 ca.us

Includes Academic Return On
Investment structures for tracking
and evaluating impact of resources.

“Easier to follow”




School Quality Review

O==— «~ _ Universal Approach:
QR 20 | rm— * Extended Site

SQR reports for * SQRTeam: Network
Oakland High and Partners, Central Leaders, 2

Skyline High, by 45 B sais : :
April 2015 WASC Self Study I S I S
stakeholders: Each school's
'WASC committees, HS
Network Team
Dear District Leaders, 15-16: potentially external
e

After three years of development, OUSD’s School Quality Review has built a support and accountability system
with several important strengths:

¢ Areliance on standards that clearly and comprehensively define “school quality” across schools T °
and that are meaningful to all stakeholders; a rgete p p roa c °
An approach to data collection by OUSD central/site leaders that is broad in scope, includes
many perspectives, and thereby takes a picture of the whole school and its community, and
A "triangulating” method of data analysis that yields a balanced, objective description of a Py °
school’s quality that provides trusted "actionable” information for all stakeholders engaged in H I g c O O WA

school improvement.

Recently, other effective systems have been developed for assessing the quality of all OUSD schools (e.g.,

Extended Site Visits, Instructional Rounds) and for supporting school improvement (e.g., the Network Teams). P r O C e S S
As a result, OUSD’s School Quality Review will apply its strengths primarily as a “Targeted Strategy” that, Updatedtoolsand e Network Teams

going forward, will be used with a subset of our schools for specific purposes. In addition, SQR will integrate pmmcollk’;fsv * zr'"c'pal Ad‘:j:g

its strengths with the Extended Site Visit process as that work continues to be a “Universal Strategy” ;On-";& e ommites (PAC
supporting all schools.

“The 4" school communities

As a "Targeted Strategy”, OUSD will tap the SOR process when a specific “bell is rung”:
1. Ahigh school is preparing for its WASC Accreditation. M
2. A school has experienced Distinct Success, and OUSD wants to deeply understand the \ I n t e n S I Ve S u p p O rt
conditions for that success to replicate it. 4
A school has experienced Distinct Challenge, and OUSD needs to deeply understand the

conditions for those challenges to provide intensive improvement supports. ) S h I
, i B CNhoOoIS

As part of Extended Site Visit's “Universal Strategy”, the SQR will provide project management supports to the
ESV process as it develops into the slimmed down, more frequent, Network-embedded schaol quality review
for all QUSD schools.

We look forward to your feedback and support in the ongoing development of School Quality Review. Thank I S‘"Sk J
a Snake!
you!

WASC = Western Association of Schools & Colleges accreditation process




Network Support

OAKLAND UNIFIED

¢ SCHOOL DISTRICT
Community Schools, Thriving Students ay u r V ey

FIRST 100 DAYS PRINCIPAL SURVEY RESULTS

PARTICIPATION % Principals That Completed By Network

8%

: :
What's working and

Purpose: o ) - N

e etk om 1L P not working...

about the things that have gone well and the
things that we need to continue to improve in

service of supporting your schools.
'OAKLAND UNIFIED
SCHOOL DISTRICT

SUPPORT Community chook. g Sudets I wu“]d_ like more Euppﬂf tin th‘ﬁe Areas
FIRST 100 DAYS PRINCIPAL SURVEY RESUL

The Network Team is supporting my action plan
around my three (3) " big rocks.” I feel supported

ENGAGEMNET

The Network Team has the students best interests in The Network Team wants my school to succeed

mind at all times Humzan Resources

Agree [34] — Agree [37]
Disagree (5]
Strengly Disa (0] Disagrea [0]
Agree [35] Strongly Agr [12] Agree [42] — Undecided [6] - Srongy Disa [0]
Undacdod 4]

The Principal Professional Development meetings are T would like mo| ! Stengly Agr 18] . )
irongy Agr [31]
worthwhile and have helped me to improve specific

areasof my sehool ) Cammunication

Teacher Professio.. The Network Team is present in my school enough

) to make an impact Netowrk Engagent Summary
Communication pac Netowrk Engagent Summary:

Undecided [15] +83% of Principals feel the Network team has Students S .H D I
Cy S— Interss 1 mind stal Unes talf Development

Staff Development ——Songly Disa 4]

Sehool culture [ . — Undesided 3] +94% of Principals agree that Network Leadership want|
D Sre——— tosucceed

Data ansiysis
! +62% of Principals feel Network Leadership Isat schools| 5{: r'ml CLu I I ure lr T

Budget Agree[31] Stronaly Agr [14] to make a difference

Disagree [12] Strongly Disa [0]

— Undecided [13]

Teacher Professio..

Strongly Disa [9] —————

Disagree [21]—

T nAgree [22]
Master schediie
Other OP 3 IMPROVEMENT AREAS BASED ON NETWORK Dala anﬂyai‘g

] 7|

EXPECTATIONS Al A2 A3 MS

The roles and responsibilities of the Network Team are clear My ic| 1-Overload, too many | 1. Target key areas. Eg. | 1. More consistent LSPED
Disagree [20] po agenda items in Curriculum training. messaging E"Lﬂg Et

ol i consistent meeting, not enough 2.More time with|
y Sirangly Disa[1] [process time. 2. Overload on 2. Peer planning time | peers

Undecided [8] deliverables.

2.Top down demands, 3. Shorter large group | 3.Better M AL 'E rsc h Ed’l—l b
low principal buy in. 3.More “ 3 Rock” sessions alignment/
development/ support. communication

Strongly Agre [8]

Agree [35] 3.Not enough support
around individual D II"' or
school(s) Problem of
« 59% of Principals agree that communication Is clear and consistent Practice.

. _60% 0 cipals acree that ro




Professional Learning for
School Leaders

©® Build leaders’ capacity in growing their practice in
OUSD’s Leadership Dimensions

® Observation and Feedback Using The Oakland
Effective Teaching Framework

® Common Core Communities of Practice

® Instructional Rounds

® Organizational Management/
Operations




Leadership Professional Learning Portal

OVERVIEW

PRINCIPAL INSTITUTE TOPICS

OUSD PRINCIPAL | AP PROFESSIONAL LEARNING & LEADERSHIP

AP PROFESSIONAL LEARNING TOPICS

OAKLAND UNIFIED
SCHOOL DISTRICT

Search this site

GROUPS TRAININGS & LEADERSHIP OPPORTUNITIES RESOURCES NEWS

" Equiny— VISIONIN

| NPARTNERSHIPEN MANAGEMENT [INSTRUGHONE ACCOUNTABILITY

Principal Professional Learning Institutes are held bi-monthly on Thursdays and are designed to build the capacity of school Principals to grow in our OUSD Leadership Dimensions (see above). For January

through June 2015, here is the outline for principal professional learning.

Assistant Principal Professional Learning sessions are a condensed version mirrored after the Principal Institutes to support APs in their growth and development.

Principals Will Lead In A Focus Area
Communities of Practice (COP)
Common Core Literacy
School Culture
Instructional Rounds
Data Analysis & Planning

Principals Conduct Informal/Formal
ObservationsThat Produce Teacher
Growth & Development

Oakland Effective Teaching Framework
(OETF)

Professional
Learning for
Leaders

Focal Areas of
Institutes

Principals Recieve Necessary Input
for Successful Organizational
Management

Operational Trainings & Planning

Principals Participate in the
Leadership Growth & Development
System (LGDS) & Principal
Evaluation Pilot

https://sites.google.com/a/ousd.k12.ca.us/ousdleadership/ho

me




Network Support

' DAKLAND UNIFIED
i &; SEHOOL DISTRCT

Principals Survey: First 100 Days. Responses by Network

Network Al:
Percentage of Network Principal Responses
* 78%
The roles and responsibilities of the Network Team are clear

* 71% Agree or Strongly agree
* 209% Disagree

I feel supported by the Network Team
* 100% Strongly Agree or Disagree

The Network Team has the students best interests in mind at all times
* 71% Agree or Strongly Agree

The Network Team wants my school to succeed
* 100% Agree or Strongly Agree

The Network Team is present in my school enough to make an impact
s 79% Agree or Strongly Agree

My communication from the Network Team is clear and consistent

* 64% Agree or Strongly Agree
* 29% Disagree or Strongly Disagree

The Principal Professional Development meetings are worthwhile and have helped me to improve
specific areas of my school

* 36% Agree or Strongly Agree
* 29% Disagree or Strongly Disagree

Please identify the specific areas of improvement based on Network Team professional development
Themes:

1. Overload, too many agenda items in meeting, not enough process time.
2. Top down demands, low principal buy in.
3. Not enough support around individual school(s) Problem of Practice.

100 Day Survey

What’s working and
not working...

Responses

school culture

The tenor of the PI meetings is top-down and forced implementation with little to no explanation or
reasoning. We are just told things are not negotiable. Much of the expectations and deliverables are
micromanaged to the point of completely undermining school leadership. There has not been a
collaborative culture or a trusting relationship established. The extent to which things are
micromanaged only serves to communicate that there is no trust in our
ability/capacity/professionalism/history. If this is the intention, then the goal is being accomplished.
If this is not the intention, then it is the reality of how people feel and should probably be addressed in
a trust-building and community building manner. Best practice and research show that top-down
change is not systemic and institutionalized change. It is temporary and compliance related change
only. PAC recommendations are disregarded. The result is going to be complete lack of buy-in from
school leaders. Oakland has a history of advocacy and community building as well as shared
leadership. The style of leadership being displayed is the complete opposite of shared.

There is too much crammed into the meeting and not enough time to process/talk to colleagues about
it.

too much talking by new bosses we don't know and too much talk about vision in october/november.
Too much whining from principals.

The work around Big Rocks and personal goal setting has been helpful.

It seems like busy work. Little of it is pertinent to my specific school. Too much lecturing about things
that do not support my school. For instance, the lecture about the measure the district was
supporting.

-reduce amount of activities - agenda items for Principal PDs - too many things to do - not always
clearly articulated, not enough time to complete items - frustrating experiences in trying to find time
outside the meetings to complete tasks introduced or started at meetings;

more time in nettworks- The large group meetings are time consuming and not differentiated.
PLEASE Differentiate we have a range of experiences and successes.

N/A

My observation and supervision of teachers with suggestions for me to help guide teacher
improvement.

| am very satisfied with the Network concept! | have no specific areas of improvement to share

shorten the day




Building Data Quality

Data Quality
Data Governance Executive Board

) SCHOOL DISTRICT

I" \ OAKLAND UNIFIED
Data Governance Executive Board @

Owr Missiorn

To improve teaching, leaming and the systems that support the educational programs of the
District through the timely delivery and appropriate use of information, applying best practices
for the efficient and effective collection and management of data and maintenance of systems.

Data Governance Action Plan

14-15 1415 14-15 15-16

Fall Winter Spring Summer

» Define Data
Etioxitized Hata) Resolve Data Quality Issues Quality Standards

Quality Issues List
& Practices
Governance

ata Monitoring  Data Monitoring Data Monitoring Goals
(Reries Data) {CAL LA (Other Data) -
& Attendance) AKLAND UNIFIED
RICT

-~ | DataQuality Accountability Structure

e e Data Govemnance  DataCulture  Data Cuiture Data Culture
of Data Quality Announcement Survey Training Plan Training
culture

HOOL DIST

Data Entry Staff

Zaw Authoritative Data  Accountability _ School Site a
[T e — R ey comecting data e

i el
b < ——

= . Cloud - !
- Ensure Data Security Collaboration _EXemalData  Data Security  Data Security Monit - it
e e e e & Confidentiali i Sharing Process  Policies Hotbook ~ Traini - Monitors aggregate data
[ Pr Lo i 18 i mbeBon T lity ari 9 "9 ’ quality eror reports
Pri " - Works with data entry owners

ncipals 1o resolve ermors
* California Longitudinal Pupil Achievement Data System 5 e

Hornia Long P N - Provides training, as needed
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Quality School Development
Board Policy 6005:

Establish Performance Quality Standards
Establish School Quality Review process

Assessing the state of the school

Identify key priorities for school improvement
Establish School Improvement Plan

Provide intensive support

Approve and authorize School Improvement Plans

Develop Quality School Development Innovation Fund




PURPOSE OF SCHOOL PERFORMANCE
FRAMEWORK

Differentiated Supports

\

Equitable Outcomes

HOW DO WE DEFINE A QUALITY
SCHOOL?




School Performance
Framework Purpose

Tool to:

O

O
O
O

O O O O O

Inform differentiated response to all schools (district-run and
charter-operated)

Supports site-based continuous improvement

Provides a common assessment of school quality for stakeholders
Incorporates the values and multi-dimensional view of quality -
contemplates local, state and federal definitions

lllustrates both over-all performance AND growth trajectory
Annual

Adaptable based on available data

Frameworks applicable to different school types

Paired with training, supports, and communication that build
stakeholder engagement and trust of its meaning within the system




MEASURING QUALITY

BEFORE: School Quality
was measured with ONE
INDICATOR — State Test

Scores

NOW: Quality is measured
with multiple indicators about
the whole child and whole
community school




Assigning ratings to Outcomes
to Differentiate Supports

Differentiated
Exemplary school Supports

—— Equitable

Outcomes

- SCHooL Segge ™
Good school /== 2= |

Not nearly good enoug;




Using additional information
Inside & across schools

Differentiated
Supports

Equitable
Outcomes

Within a school Across schools
& the region

Conduct Use the

School Strategqic o iy
Quality Regional | 2i&
Reviews Analysis
(SQR) to (SRA) to
Inform Inform

decisions decisions




How the system responds to
each Teir...

Differentiated
Supports

Equitable
Outcomes

Accelerations & Flexibilities
Interventions

@

Supports Incentives




MEASURE N PURPOSE

The Oakland College & Career Readiness
For All Fund:
established to pay for the implementation of a
comprehensive approach to high school
education in Oakland that integrates
challenging academics with career-based
learning and real-world work experiences




PERMISSIBLE USES OF MEASURE N FUNDS

To increase support for students in college preparatory courses
To provide work-based leaming in every high school

To reduce the drop-out rate by providing counseling, tutoring,
mentoring and other intensive support services

To provide programs to students transitioning from 8th to Sth
grade




PERMISSIBLE USES OF MEASURE N FUNDS

To increase support for students in college preparatory courses
To provide work-based leaming in every high school

To reduce the drop-out rate by providing counseling, tutoring, mentoring
and other intensive support services

To provide programs to students transitioning from 8th to Sth grade




SOME EXAMPLES OF COLLEGE AND CAREER SUPPORTS

College and Career Readiness Centers

Increase of Rigorous Courses (Advanced Placement and
Dual Enroliment)

Decrease Student/Counselor Ratios

High School and Post Secondary Transition Programs




Every Student Thrives!

The Pathway to Excellence!!!!




