Measure N — College and Career Readiness Commission

Work Plan through June 2015

(Dratft)
Deliverable Deadline
1. Establish Measure N Implementation Timeline through March 13, 2015
June 2016.
2. Establish the “education improvement plan” school May 5, 2015

planning process that is:

a. Consistent with the legislative intent of Measure N, and
the Board Policies on School Governance and Quality
School Development.

b. Aligned with the OUSD LCAP/Budget Development
Calendar for FY 2016-2017.

c. Supported by standards-based tools to guide each
school’'s engagement of teachers, students, and
parents; completion of each school's diagnostic self-
evaluation, and each school’s exposure to and
research of best and promising practices.

d. Adequately resourced with money and time.

3. Communicate Measure N Implementation Timeline and June 2, 2015
school planning process to all OUSD high schools and
charter high schools.

4. Establish standards for financial accounting of Measure N: June 16, 2015

a. To account for as an Unrestricted General Fund or as
a Restricted Fund?

b. To account for funds in the event a school's education
improvement plan is so inadequate as to not receive
funds, or a school chooses not to apply in any given
year, or a school receives funds but does not fully
expend its allocation?

c. Establish the 2014-2015 Baseline Budget.

5. Deliver a written progress report to the Board of Education. June 16, 2015




