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VRP = Transforming School Culture 
• Addressing disproportionality is central to quality 
school development  
 

 

 

 

 

 

 

 

 

 

 
 

 

 

Disproportionality Measures Embedded in Continuous Improvement  



Highlights from 2013-14 

1) Data show reductions in the use of suspension 

2) There was an expansion and a deepening of support for 

positive approaches over exclusion 

3) Increase in professional development (admin, teachers 

and SSOs) 

4) The Universal Referral Form (URF) was piloted and 

now launched at all schools 

5) A three-year plan has been started and will be 

completed by end of November 

6) Shift to new Lead Team structure will increase 

connection, support  and accountability at the school 

site level 



Four-Year Declines in Suspension Rates 
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Reduced Proportion of Suspensions for 

Defiance 
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Expansion of Positive Approaches 

 

 

 

 

 

 

 

 

Approach # of Sites 

Implementing 

within OUSD 

# of Sites 

Implementing 

within VRP cohort 

Restorative 

Justice (RJ) 

 

23 
 

 

23 

Positive Behavior 

Interventions and 

Supports (PBIS) 

 

33 
 

 

24 

Manhood 

Development 

Program (MDP) 

 

16 
 

13 



Professional Development 
Positive Approach Number of PD 

Sessions 

Restorative Justice 8 session 

Positive Behavior Interventions & 

Supports (PBIS) 

16 sessions 

Social Emotional Learning 24 sessions 

Manhood Development Program 9 sessions 

Classroom Management and De-

Escalation 

4 sessions 

Leadership for Equity 3 sessions 

School Security Officers (SSOs) 4 sessions 

Race Matters Speaker Series 14 sessions 

Please refer to pages 3-8 and 27 in OCR report. 



Restorative Justice: Evidence of Impact 
• The most significant decline in 

suspensions at school 

implementing RJ has been in 

the number of African 

American students suspended 

for disruption/willful defiance, 

down from 1,050 to 630, a 

decrease of 40% or 420 fewer 

suspensions in one year.  

 

• The African American 

suspension rate for 

disruption/willful defiance also 

declined significantly by 37% 

from 7.4 to 4.7.  
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Universal Referral Form and AERIES.net 

• A new form (URF) and 

technical platform 

(AERIES.net) were 

launched, allowing 

schools to:   

1) Record and track 

detailed information on 

responses to student 

behavior, and  

2) Create disaggregated 

reports of disciplinary 

data with 

unprecedented detail. 

 



Lead Team Structure 

Oversight 
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Three-Year Plan 
Address inherent 

and unconscious 

bias against African 

American students 

 

 

Support the 

establishment of 

consistent 

expectations for 

behavior  

 

Build capacity and 

tools for 

intervention over 

exclusion 

 

 

Engage families 

and students  

 

 

 

 

Integrate VRP goals 

into all district 

efforts to support 

and enforce high-

quality academic 

experiences 

Infuse data-driven 

decision-making 

and evaluation into 

school sites and 

VRP as a whole 

 


