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What we want for ALL students --  

Our Graduate Profile 

College, Career, Community Ready   
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PURPOSE 

How can we best identify a 
small set of District 
Priorities to measure year 
over year that align to the 
LCAP Priorities? 
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MEASURING QUALITY 

BEFORE: School Quality was 
measured with ONE 
INDICATOR – State Test 
Scores 
 

NOW: Quality is measured 
with multiple indicators 
about the whole child and 
whole community school 
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State Priorities 

8 State 
Priorities 

Under 
LCFF 

Student 
Achieve-

ment 

Basic 
Services 

School 
Climate 

Student 
Engage-

ment 

Parent 
Involve-

ment 

Common 
Core 

Course 
Access 

Other 
Student 

Outcomes 
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Balanced Scorecard 
District Balanced 

Scorecard 

District & School 

Community 

Engagement 

Action Planning 

For School 

Improvement 
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THEN & NOW 
District Balanced Scorecard continues to evolve… 

THEN: 
Balanced 
Scorecard 
Adopted 
2012 

NOW: 
Aligning the 
Balanced 
Scorecard to 
the LCAP for 
2014-17 
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THREE PARTS 
District Balanced Scorecard Proposal in three parts… A, B, C 

A 
B 

C 



PART A: 
Student 

Centered 
Priorities 

Graduation 

College& 
Career 
Ready 

Common 
Core 

Grade 
Level 

Reading 

Engagement: 

Student & 
Parent 

English 
Language 
Fluency 
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Balanced Scorecard 

PART A: 
Student 
Centered 
Priorities 
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Goals: 

• Cohort Graduation Rate 

• Cohort Dropout Rate 

• Grade 10 CAHSEE 
Passing Rate (Both ELA 
and Math) 

Graduation 

• Grade 12 Graduates A-G 
Completion Rate 

• Grades 10-12 Linked 
Learning Pathway 
Participation Rate 

College & 
Career 

Readiness 

• Common Core: SBAC 
Proficiency (starting 
2014-15)  

Common 
Core 

• Grade 1 DIBELS Oral 
Reading Top Level 

• Grade 3 SRI Grade Level 

• Grade 6 SRI Grade Level 

• Grade 9 SRI Grade Level 

Grade Level 
Reading 

• Reclassification Rate 
Grades 1 through 12 
• Reclassification Rate of 
Long-Term English 
Learners 

English 
Language 
Fluency 

• Chronic Absence Rate 

• Suspension Rate 

• Parent Survey 
Participation Rate 

• Parent Academic 
Activities 

Engagement: 
Student & 

Parent 
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ALIGNMENT 
Alignment of LCAP Priorities and proposed District Balanced Scorecard Goals 

Goals 
Alignment 

Basic 
Services 

1 

Common 
Core 

2 

Parent 
Involvement 

3 

Student 
Achievement 

4 

Student 
Engagement 

5 

School 
Climate 

6 

Course 
Access 

7 

Other 
Outcomes 

8 
Graduation: Cohort Grad 
Rate, Cohort Drop Out 
Rate, Grade 10 CAHSEE 

X X X X 

College & Career 
Readiness: 12th Grade A-G 
completion, Linked Learn 
Pathway  Participate 

X X X X X 

Common Core State 
Standards: SBAC 
Proficiency 

X X 

Grade Level Reading: 
Grades 1, 3, 6, 9 X X X X 
English Language Fluency: 
Reclassification X X X X 
Engagement - Students & 
Parents: Chronic Absence; 
Suspension, Parent 
Survey, Parent Workshops 

X X X 
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Balanced Scorecard 
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B 
Targeted student group 
performance will be broken 
out within scorecard. 
 
ADDED since  
1st Reading: 
• Low Income 
• Pacific Islander 
• Vietnamese 
• Cambodian 
• Lao 

LCFF 

Asian Category 
Disaggregation 

Additional student groups recommended 
but not added was due to lack of ability to 
disaggregate or based on an effort to 
maintain focus. 

Under-
Performance 



Target Student 
Groups 

Cohort 
Graduation 

Cohort 
Drop 
Out 

CAHSEE 
Pass ELA 
& Math 
Gr. 10 

A-G 
Comple-

tion 

Linked 
Learning 
Pathway 
Partici. 

Student 
Suspen-

sion 

Chronic 
Absence 

Grade 
Level 

Reading  
(1st Grd) 

White 

Asian 

ALL 66.8% 21.1% 49.8% 42.3% 44.2% 5.8% 11.2% 66.8% 

African American Male 52.4% 25.8% 37.7% 25.7% 30.9% 14% 18.5% 54.3% 

African American 57.1% 23.7% 37.3% 29.4% 33.8% 12.0% 18.2% 57.5% 

Latino 59.1% 25.2% 44.9% 41.0% 48.3% 4.3% 9.9% 60.4% 

Pacific Islander 

Vietnamese 

Cambodian 

Lao 

Low Income 

Foster 

Students with Disabilities 51.4% 24.5% 12.1% TBD 31.5% 12.2% 18.4% 39.4% 

English Learners 49.3% 32.6% 17.6% TBD 44.6% 3.7% 9.0% 65.6% 

Balanced Scorecard  2014-2015 

Meeting or Exceeding District-wide Performance = 



16 

Balanced Scorecard 
District Balanced 

Scorecard 

School Balanced 

Scorecard 

To include 
metrics such as:  
• PSAT 
• AP Courses 
• Benchmark 

Exams 
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LCAP Variations 
1. LCAP to include Basic Services, defined by the Williams 

Settlement annual audits; including appropriate placement of 
teachers, adequate state adopted instructional materials, and 
safe facility conditions. 
 

2. LCAP to include action steps for ongoing monitoring and 

progress towards meeting LCFF  Class Size requirements. 
 

3. A Student Engagement indicator tied to academics and 

leadership is in design through collaboration with youth 
development organizations – intended for inclusion within 
2015-16 annual update process. 
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C 
Conditions for 
Learning: 
Otherwise defined as 
Operational Excellence. 
Board proposed 
development of this 
section of Scorecard to 
occur in August, 2014. 
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CLARIFYING QUESTIONS 

Discussion 
Question  

&  
Answer 
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GUIDING QUESTIONS 

1. Indicators to Remove:  Are there any proposed indicators that are 
recommended to be removed? 

2. Indicators to Add:  Are there any measurable indicators that are not 
proposed that should replace a proposed indicator? 

3. Target Student Groups to Remove:  Are there any proposed target student 
groups that should be removed? 

4. Target Student Groups to Add:  Are there any target student groups capable 
of being disaggregated that should be added? 

5. Target Setting: In what ways would the Board of Education wish to inform the 
target setting of goals to be included in the LCAP? 

6. Part C: What is the Board of Education’s desired approach to the 
development of Operational Excellence / Conditions for Learning section? 
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Appendix I:  
Sample  

District Balanced Scorecard*  
2014-2017 

* To be reviewed, and as needed, updated annually. 
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