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July 22.2013

State Superintendent California Department of Education
1430 N Street
Sacramento, CA 95814

Dear Superintendent Torlakson:

Oakland Unified School District (OUSD) respectfully requests your rencwal of our Alternative School of Choice Waiver
Requests, which are necessary to continue implementation of our Gateway to College program in partnership with Laney
College.

Gateway to College (GtC) provides an educational option for Oakland residents ages 16-20 years who have lefi high
school without a diploma or who arc not on track to graduate. The program, based on a national model, empowers youth
to recover credits by enrolling in college courses which allow them to carn both high school and college credits in a
supportive environment on a college campus. The first GtC program opened at Portland Community College in 2000 and
quickly gained attention as an innovative dropout prevention and recovery program for high-risk youth. Gateway to
College has since evolved into a national network of 43 colleges in 23 states, partnering with more than 120 school
districts.

On a local level, Oakland has identified dropout prevention and recovery efforts as a top priority. Although OUSD has
reduced our dropout rate from over 40% to 25% in the past three years. we are far from mecting our overall goal of
cnsuring that all students graduate from high school prepared for college and career. Morcover, our dropout rates continue
to be higher for our most numerous student groups — namely Latino and African American students.

OUSD launched our GtC program in partnership with Lancy College in Oakland four ycars ago. Students who enroll in
the school first take a set of *“foundational™ courses to build skills and knowledge needed to succeed in college classes.
and subsequently enroll in mainstream college classes. Since 2009 we have reengaged more than 300 students who have
dropped out to continue their education and pursuc graduation while carning college credits. while building strong
institutional relationships between OUSD and Laney College.

During the 2012-13 school year, Gateway to College at Lancy served 138 very-high-risk Oakland students. The average
student enters the GtC program at 17.7 years of age with a 1.5 grade point average and 105 of the 190 high school credits
needed to graduate — essentially a senior in terms of age but at the start of their junior vear in terms of credits earned.
Many have one or more of the following barriers to educational success: poverty. family problems. involvement with the
child welfare or juvenile justicc system. teen parenthood. and mental and physical health and/or addiction issues. The vast
majority of GtC students are from low-income families. and have a history of chronic truancy and behavioral problems in
school.

GtC is committed to giving every one of these students a second chance to reengage in education and create better lives
for themselves and their families. At GtC at Laney College. students come to schooi in a safe, inclusive, collegial
atmosphere where they are accepted by their peers. teachers. and counselors. challenged. and supported with tough love
and high expectations. Wi out GtC, few of these students would ever finish high school and even fewer would complete
a post-secondary course of study. Most GtC students become the first in their familics to attend college when they enroll
in GtC. Each class they pass gets them closer to earning their high school diploma and obtaining a college degree or
certificate and/or transferring to a four-year institution.
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OUSD fulfilled the Superintendent’s office’s conditions of appraval for our prior requests for GtC (in 201 1), by (1)
developing an acceptable audit process and documentation to demonstrate our ADA funding for the GtC program is only
uscd for this program. and (2) implementing end-of-semester reviews of student attendance and achievement outcomes to
inform a continuous improvement process. We feel that this process has in fact led to improvements in student
engagement and achievement at GtC. For inslance:

o Continued improvement in persistence. 72% of students who were new to GtC in the Fall 2012 term continued to
take at least one course at GiC in Spring 2013, Additionally. of students that started in Fall 2011 51% returned in
Fall 2012 and cenrolled in a course. This is an increase of 15% from the last academic year *s rate of 35% (Fall
2010 to Fall 2011).

o Improved success in classes. In Fall 2012, 44% of ncw students passed all of their courses with a “C™ grade or
better. and this was the case for 33% of new students in Spring 2013: both arc improvements over the 21% rate in
Spring 2012.

o High number of credits earned. In Fall 2012, new students earned an average of 38 credits toward graduation,
and in Spring 2013, new students earned an average of 35 credits earned, both more credits than students could
earn in one semester at a traditional high school. At the same timc. our students are accruing college credits.
meaning that as they advance toward high school graduation. they arc also progressing toward an AA degree.

As detailed in the accompanying annual report, we have identified several current through our ongoing program
monitoring and have devised specific strategies to address them in order to better support students. improve student
attendance and persistence. and thereby enable students to accelerate their earning of high school and college credits and
progress toward graduation. In these efforts to develop continuous improvement plans. GtC staff and students have
benefited greatly from the invaluable support we have received from CDE’s Carol Abbott and Chiem-Seng Yaangh of the
Educational Options, Student Support. and American Indian Education Office as well as Gordon Jackson of the
Coordinated Student Support and Adult l:ducation Division.

Under the Waiver Authority of Education Code Section 58509 we would appreciate your consideration of our application
for rencwal waivers so that we can continue to re-engage students who have dropped out of our traditional K-12 system. A

chart summarizing our rcquests is attached. We have forwarded completed applications to the Educational Options Office.

Thank you for your support of Oakland Unified School District’s Gateway to College at Lancy College program. We
appreciate your consideration of our request for waiver renewals and your continued support of our most at-risk students.
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Data source: GtCNN Student Database

e Fall 2009 and Spring 2010 - 0 stu ':nts graduate
e Fall2010 and! ring 2011 - 3 students I ite
e Fall 2011 and Spring 2012 - 3 students graduate
e Fall 2012 and Spring 2013 - 6 students graduated

e Number of graduates to date is = 12
o Summer 2013 - 11 pending graduates

GtC is only four years old and serves students who enter with very few hig school credits. During that time, GtC has
reengaged hundreds of students in school and given them the opportunity to continue their high school education and
begin a college education. As expected the large majority of our students have not yet completed their diploma. At the
same time, the number of students earning enough credits at GtC to graduate from high school is increasing, and our
students are simultaneously accumulating college credits (please see data below). GtC is succeeding for many students
who have not succeeded in other schools. Each class they pass gets them closer to earning their high school diploma and
obtaining a college degree or certificate.

We have taken measures to reduce barriers to students’ earning enough credits to gr:  1ate. For instance, to address the
issue of many students having to take remedial courses which weren’t counted towar raduation, we have revised our
course articulation to help maximize students’ ability to earn credits while building their academic skills and preparing
them for success in college. Further measures we are taking to facilitate student persistence, credit earning, and
graduation are deta d under “Plans for Cor nued Improvement” below.
Average number of months of enrollment for graduates: 21
e Average number of terms of enrollment for graduates: 4

100.2 high school credits

34.9 college credits




































