
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
June 26, 2013 

 
 
 
To:    Board of Education 

   
From:  Tony Smith, Superintendent 
  Maria Santos, Deputy Superintendent Instruction, Leadership & Equity in Action 
  Vernon Hal, Deputy Superintendent Business & Operations 
  Susana Ramirez Director, State and Federal Compliance 

 
Re:  2013 - 2014 Community Schools Strategic Site Plan (CSSSP) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2013-2014 Community Schools Strategic Site Plan 
for Student Achievement for Peralta Elementary School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (Community 
Schools Strategic Site Plan CSSSP) shall be reviewed annually and updated, including proposed 
expenditure of funds allocated to the school through the Consolidated Application, by the School Site 
Council.  The plans shall also be annually reviewed and approved by the governing board of the local 
education agency at a regularly scheduled meeting.  The purpose of the Single Plan for Student 
Achievement is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve the academic performance of all pupils to the level 
of the performance goals, as established by the Academic Performance Index. (API). 
 
Discussion: 
 
The Community Schools Strategic Site Plan builds on a premise that students are capable of learning 
with effective instruction, includes school goals aligned with activities, provides analysis of student 
performance data, focuses on student achievement and academic intervention, implements high 
leverage school improvement actions, directs resources where they will most directly improve student 
achievement, ensures that all resources are aligned to serve identified student needs, and identifies 
parent involvement activities associated to student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites 
through the Community Schools Strategic Site Plan. 
 
State Programs 

 Economic Impact Aid/School Compensatory Education 
 Economic Impact Aid/Limited English Proficient 
 Quality Education Improvement Act (QEIA) 
 School Improvement Grant (SIG) 

 
Federal Programs 

 Title I, Part A 
 
Recommendation: 
The Board of Education is requested to approve the 2013-2014 Community Strategic Site Plan for 
Peralta Elementary School. 





















































































































Peralta – Parent Compact 
 

Peralta  and the parents of the students agree that this compact outlines how the parents, 
entire school staff, and students will share the responsibility for improved student 
academic achievement and the means by which the school and parents will build and 
develop a partnership that will help children achieve the State of California’s high 
academic standards. 
 
This School-Parent Compact is in effect during the 2012-13 school year. 
 
School Responsibilities – Peralta will: 
 
1) Provide high-quality curriculum and instruction in a supportive and effective 
learning environment that enable the participating students to meet the State of 
California’s student academic achievement standards as follows: 

• We will set high standards for all. 
• We will welcome you and treat you with respect as a partner in 

your child’s education. 
• We will respond in a timely manner to your request for 

information. 
• We will regularly share with your child’s concerns and 

progress. 
• We will provide motivation and interesting learning 

experiences. 
• We will use teaching methods and materials that work best for 

your child. 
• We will regularly assign your child homework. 
• We will help you support your child’s educational needs. 

 
2)  Hold parent-teacher conferences (at least annually in elementary schools) during 
which this compact will be discussed as it relates to the individual child’s 
achievement. 
  Historically, for the first two grading periods, report card conferences are 
required for all students.  This, however, is dependent on the availability of funding.  
During these conferences, the compact is discussed.  
 
3)  Provide parents with frequent reports on their children’s progress. 
            Teachers are available to discuss student progress regularly.  Daily 
Progress reports are used as warranted and the first two report card conferences have 
been required. This is contingent on funding. 
 
4)  Provide parents reasonable access to staff. 

The staff is available by appointment. 
 
5.  Provide parents opportunities to volunteer and participate in their child’s class, 
and to observe classroom activities. 



 School parents may volunteer and participate in classroom activities as pre-arranged by 
the teachers. Parent observation can be at any time, although there is an observation 
protocol that we implement.  
 
Parent Responsibilities –  

We, as parents will support our children’s learning in the following ways: 
  Describe the ways in which parents will support their children’s learning, 

such as: 
 

• I will encourage my child’s learning and success in school, 
by doing the following: 

• I will send my child to school on time every day. 
• I will make sure that my child gets adequate sleep and has 

a healthy diet. 
• I will provide a quiet place and time for my child to do 

homework, and I will review the homework. 
• I will promptly respond to messages from my child’s 

school. 
• I will attend Back to School Night, Parent-Teacher-Student 

Conferences, Open House, and other school events. 
• I will help my child’s school however possible and read 

with my child every day. 
• I will endeavor to participate in the total school program 

and ask for assistance if I need it. 
• I will follow rules and procedures established by the 

district and my child’s school.  
• I will limit the amount of time my child watches television. 

 
Student Responsibilities – 
 We, as students, will share the responsibility to improve out academic 
achievement and achieve the State of California’s academic standards.  We will: 
 

Describe the ways in which students will support their academic 
achievement, such as: 

• I know the Peralta Pledge 
• I will come to class on time every day. 
• I will come to school ready to learn. 
• I will follow school rules, always show respect and be 

responsible for my behavior. 
• I will be a cooperative learner. 
• I will ask for help when I need it. 
• I will carry information between school and home. 
• I will return my completed homework time. 
• I will read at home at least 20 minutes every day. 
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