
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
June 26, 2013 

 
 
 
To:    Board of Education 

   
From:  Tony Smith, Superintendent 
  Maria Santos, Deputy Superintendent Instruction, Leadership & Equity in Action 
  Vernon Hal, Deputy Superintendent Business & Operations 
  Susana Ramirez Director, State and Federal Compliance 

 
Re:  2013 - 2014 Community Schools Strategic Site Plan (CSSSP) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2013-2014 Community Schools Strategic Site Plan 
for Student Achievement for Lincoln Elementary School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (Community 
Schools Strategic Site Plan CSSSP) shall be reviewed annually and updated, including proposed 
expenditure of funds allocated to the school through the Consolidated Application, by the School Site 
Council.  The plans shall also be annually reviewed and approved by the governing board of the local 
education agency at a regularly scheduled meeting.  The purpose of the Single Plan for Student 
Achievement is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve the academic performance of all pupils to the level 
of the performance goals, as established by the Academic Performance Index. (API). 
 
Discussion: 
 
The Community Schools Strategic Site Plan builds on a premise that students are capable of learning 
with effective instruction, includes school goals aligned with activities, provides analysis of student 
performance data, focuses on student achievement and academic intervention, implements high 
leverage school improvement actions, directs resources where they will most directly improve student 
achievement, ensures that all resources are aligned to serve identified student needs, and identifies 
parent involvement activities associated to student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites 
through the Community Schools Strategic Site Plan. 
 
State Programs 

 Economic Impact Aid/School Compensatory Education 
 Economic Impact Aid/Limited English Proficient 
 Quality Education Improvement Act (QEIA) 
 School Improvement Grant (SIG) 

 
Federal Programs 

 Title I, Part A 
 
Recommendation: 
The Board of Education is requested to approve the 2013-2014 Community Strategic Site Plan for 
Lincoln Elementary School. 

























































































School Site Council Membership Roster – Elementary School 
 

School Name:  __Lincoln School_____               School Year ___2012-2013___ 
 

Chairperson:   
                     Dan Jegers 

Vice Chairperson:   
                                 Allison McGuirk 

Secretary:   
                     Derek MacLeod 

DAC Representative:  
                                      Tim Chan 

 
                                Check Appropriate Representation 

 Members' Names Address Principal Classroom  
Teacher 

Other 
Staff  

Parent/ 
Comm 

John Melvin  X    
Allison McGuirk   X   
Derek MacLeod   X   
Suzanna Mori   X   
Tim Chan     X 
Kristin Jantzen     X 
Daniel Jegers     X 
Charles Pearson     X 
Elaine Chung     X 
Susan Tom    X  
      
      
DAC Representative      
Tim Chan      
Home Ph. 510-686-3683 Email:      

 

Meeting Schedule: 9/26, 10/17, 11/28, 12/19, 1/23, 2/20, 3/20,4/17,5/15  

 

 
1-Principal 
3-Classroom Teachers 
1-Other Staff 
 
5-Parent /Community 
 
SSC Legal Requirements:  
 

1. Members MUST be selected/elected 
by peer groups;  

2. There must be an equal number of 
school staff  and parent/community 
members;  

3. Majority of school staff membership 
must be classroom teachers; 

4. Parent/community members cannot be 
OUSD employees at the site.  

 
 



Title I School Parental Involvement Policy   2012 - 2013 
 

All Title I schools will develop a written Title I parental involvement policy with input from and 
distribution to all Title I parents to include a description of the means for carrying out the following 

Title I parental involvement requirements.  
 

Involvement of Parents in the Title I Program 
Lincoln Elementary School agrees to implement the following statutory requirements: 

 
• Will convene an annual Title I meeting to perform the following: 

1. Inform parents of their schools participation in the Title I Program. 
2. Explain the requirements of the Title 1 Program.  
3. Explain the parents’ right to be involved in an organized, ongoing, and timely way, in 

the planning review, and improvement of its Title I Program. 
4. The parents’ right to participate in the development of the District’s Title 1 Plan.   
Lincoln School will host an annual Title I Meeting to discuss the school’s Title I programs, 
disseminate information on budget allocations, and invite parents to participate in a number 
of ways, e.g. join the Parents Club, participate in School Site Council, and ELAC meetings, 
and volunteer on school wide projects.  Parents will also be given the Parents’ Guide to 
Action explaining district policies and the procedures to follow should a complaint be 
necessary to file. 
 

 
• Offer a flexible number of meetings for parents.   
Lincoln School will host an annual Title I Meeting to discuss the school’s Title I programs . Parents 
Club will meet once a month as well as will the School Site Council, ELAC. 

 
 
• Involve parents of Title I students in an organized, ongoing, and timely way in the planning, 

review, and improvement of its Title I programs and the Title I parent Involvement Policy.  
Lincoln School will host an annual Title I Meeting to discuss the school’s Title I programs, 
disseminate information on budget allocations, and invite parents to participate in a number of 
ways, e.g. join the Parents Club, participate in School Site Council, and ELAC meetings, and 
volunteer on school wide projects.  Parents will also be given the Parents’ Guide to Action 
explaining district policies and the procedures to follow should a complaint be necessary to file. 
 
 
• Provides parents of Title I students with timely information about Title I programs.   
Lincoln School will host an annual Title I Meeting to discuss the school’s Title I programs, 
disseminate information on budget allocations, and invite parents to participate in a number of 
ways, e.g. join the Parents Club, participate in School Site Council, and ELAC meetings, and 
volunteer on school wide projects.  Parents will also be given the Parents’ Guide to Action 
explaining district policies and the procedures to follow should a complaint be necessary to file. 
 

 
• Provides parents of Title I students with an explanation of the curriculum, assessments, and 

proficiency levels students are expected to meet.   
School will provide this information at the annual Title 1 Meeting. In addition, the school will 
provide this information through parent meetings such as: “Back to School Night” and Parent 
Teacher Conferences- (held in December). Teachers will also distribute information in monthly 
newsletters. 

 



• Provides parents of Title I students, if requested, with opportunities for regular meetings to 
participate in decisions relating to the education of their children.   

School will provide this information at the annual Title 1 Meeting. In addition, the school will 
provide this information through parent meetings such as: “Back to School Night” and Parent 
Teacher Conferences- (held in December). Teachers will also distribute information in monthly 
newsletters. 
 
 
 

School-Parent Compact 

Lincoln Elementary School has jointly developed with and distributed to parents of Title I students a 
School-Parent Compact that outlines how parents, the school staff, and students will share the 
responsibility for improved student academic achievement. It also describes how the school and parents 
will develop a partnership to help children reach proficiency on the California content standards.  

Building Parent Capacity for Involvement 
Lincoln Elementary School engages parents in meaningful interactions with the school.  It supports a 
partnership among staff, parents, and the community to improve student academic achievement. To help 
reach these goals, and build capacity for parent involvement, it does the following: 

 
• Assists Title I parents in understanding academic content standards, assessments, and how to 

monitor and improve the achievement of their children.  
1) The State of California’s academic content standards 
2) The State of California’s student academic achievement standards 
3) The State of California’s and Oakland Unified School District’s academic assessments, 

including alternate assessments 
4) Academic proficiency levels students are expected to achieve 
5) How to monitor their child’s progress 

 
Parents are/will be informed through school newsletters, announcements made at 
Parents’ Club meetings, and through encouragement from teachers of parents to 
participate in school activities.  Family Liaisons make great efforts to encourage 
parent participation. 

 
• Provides materials and training to help Title I Program Parents work with their children to 

improve their children’s academic achievement.  
Family Liaison will organize workshops related to methods of assisting their children to succeed 
academically. 

 
 

• Educates staff, with the assistance of Title I parents, on the value of parent contributions and 
how to work with parents as equal partners. 

Professional Development training sessions will highlight the value and importance of parent 
involvement and contributions. 

 
 

• Coordinates and integrates the Title I Program Parental Involvement activities with other 
activities that encourage and support parents to more fully participate in the education of their 
children.  

Principal and Family Liaison will organize parental involvement activities that support the goals of the 
Title 1 Program. 



 
 

• Distributes to Title I Program parents, in a timely way, program information related to school 
and parent programs, meetings, and other activities in a form and language that the parents 
understand.  

Parents are/will be informed through school newsletters, announcements made at Parents’ Club 
meetings, and through encouragement from teachers of parents to participate in school activities.  
Family Liaisons make great efforts to encourage parent participation. The school will translate all 
materials in appropriate languages for statistically large populations. 

 
 

• Provides support, during regularly meetings, for parental activities requested by Title I Program 
parents. 

The school will record activities requested by Title 1 Program parents and integrate those into regular 
meetings. 

 
 

Accessibility 
 

• Provide opportunities for all Title I parents to participate, including parents with limited English 
proficiency, parents with disabilities, and parents of migratory students.  This includes providing 
information and school reports in a form and language parents understand.   
School will provide translation of material for parents in languages they can understand. 

 
Adoption 

 
This School Parental Involvement Policy has been developed jointly with, and agreed upon with, parents of 
children participating in Title 1, Part A Programs, as evidenced by  
 
 
 This policy was adopted by the (name of school) School Site Council on (mm/dd/yy) and will be in 
effect for the 2012-13 School Year.  The school will distribute this policy to all parents of participating 
Title 1, Part A, children.  It will be made available to the local community.  The Lincoln School ‘s 
notification to parents of this policy will be in an understandable uniform format and, to the extent 
practicable, provided in a language the parents can understand. 
 

___________________________________                          _______________________ 
   (Principal’s Signature)                            (Date) 



Lincoln Elementary School Compact 
 

It is important that families and schools work together to help students achieve high academic standards.  
Through a process that included teachers, families, students and community representatives, the following 
are agreed upon roles and responsibilities that we as partners will carry out to support student success in 
school and life. 
 
Staff Pledge: 
 
I agree to carry out the following responsibilities to the best of my ability: 
 

• Provide high-quality curriculum and instruction. 
• Endeavor to motivate my students to learn. 
• Have high expectations and help every child to develop a love of learning. 
• Communicate regularly with families about student progress through conferences, parent-teacher 

meetings, progress reports, and other available means. 
• Provide reasonable opportunities for parents to volunteer and participate in their child’s class, and 

to observe classroom activities. 
• Provide a warm, safe, and caring learning environment. 
• Provide meaningful, daily homework assignments to reinforce and extend learning (30 minutes for 

grades 1-3 and 60 minutes for grades 4-5). 
• Participate in professional development opportunities that improve teaching and learning and 

support the formation of partnerships with families and the community. 
• Actively participate in collaborative decision making and consistently work with families and my 

school colleagues to make schools accessible and welcoming places for families which help each 
student achieve the school’s high academic standards. 

• Respect the school, students, staff and families. 
 
Student Pledge: 
 
I agree to carry out the following responsibilities to the best of my ability: 
 

• Come to school ready to learn and work hard. 
• Bring necessary materials, completed assignments and homework. 
• Know and follow school and class rules. 
• Ask for help when I need it. 
• Communicate regularly with my parents and teachers about school experiences so that they can 

help me to be successful in school. 
• Limit my TV watching and instead study or read every day after school. 
• Respect the school, classmates, staff and families. 

 
Family/Parent Pledge: 
 
I agree to carry out the following responsibilities to the best of my ability: 
 

• Provide a quiet time and place for homework and monitor TV viewing. 
• Read to my child or encourage my child to read every day (20 minutes K-3, and 30 minutes for 

grades 4-5). 
• Communicate with the teacher or the school when I have a concern. 
• Ensure that my child attends school every day, gets adequate sleep, regular medical attention and 

proper nutrition. 
• Regularly monitor my child’s progress in school. 



• Participate at school in activities such as school decision making, volunteering and/or attending 
parent-teacher conferences. 

• Communicate the importance of education and learning to my child. 
• Respect the school, staff, students, and families. 

 
 
_______________________________ 
Student 
 
_______________________________ 
Teacher 
 
_______________________________ 
Parent/Guardian 
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