
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
June 26, 2013 

 
 
 
To:    Board of Education 

   
From:  Tony Smith, Superintendent 
  Maria Santos, Deputy Superintendent Instruction, Leadership & Equity in Action 
  Vernon Hal, Deputy Superintendent Business & Operations 
  Susana Ramirez Director, State and Federal Compliance 

 
Re:  2013 - 2014 Community Schools Strategic Site Plan (CSSSP) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2013-2014 Community Schools Strategic Site Plan 
for Student Achievement for Crocker Highlands Elementary School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (Community 
Schools Strategic Site Plan CSSSP) shall be reviewed annually and updated, including proposed 
expenditure of funds allocated to the school through the Consolidated Application, by the School Site 
Council.  The plans shall also be annually reviewed and approved by the governing board of the local 
education agency at a regularly scheduled meeting.  The purpose of the Single Plan for Student 
Achievement is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve the academic performance of all pupils to the level 
of the performance goals, as established by the Academic Performance Index. (API). 
 
Discussion: 
 
The Community Schools Strategic Site Plan builds on a premise that students are capable of learning 
with effective instruction, includes school goals aligned with activities, provides analysis of student 
performance data, focuses on student achievement and academic intervention, implements high 
leverage school improvement actions, directs resources where they will most directly improve student 
achievement, ensures that all resources are aligned to serve identified student needs, and identifies 
parent involvement activities associated to student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites 
through the Community Schools Strategic Site Plan. 
 
State Programs 

 Economic Impact Aid/School Compensatory Education 
 Economic Impact Aid/Limited English Proficient 
 Quality Education Improvement Act (QEIA) 
 School Improvement Grant (SIG) 

 
Federal Programs 

 Title I, Part A 
 
Recommendation: 
The Board of Education is requested to approve the 2013-2014 Community Strategic Site Plan for 
Crocker Highlands Elementary School. 



























































































 

 

School Site Council Membership Roster – Elementary School 
 

School Name:  Crocker Highlands            School Year:  2012-2013 
 

Chairperson:  Kristin Anderson 
                      

Vice Chairperson:  Jessica Tagami 

Secretary:  Milli Jones DAC Representative:  Nancy Cecchittini 
 

                                Check Appropriate Representation 
 Members' Names Address Principal Classroom  

Teacher 
Other 
Staff  

Parent/ 
Comm 

Lisa Hobbs    X  
Elaine Kantrowitz   X   

Kristin Anderson   X   
Carolyn Oretsky   X   
Elizabeth Rhine  X    
Jeff Kutash     X 
Nancy Cecchittini     X 
Milli Jones     X 
Kathy Wong     X 
Jessica Tagami     X 
      
      
DAC Representative      
Nancy Cecchittini     X 
Home Ph.  Email:      
 

Meeting Schedule 3rd Thursday of each month, 4:15 p.m., Library 

 
 
 
SSC Legal Requirements:  
 

(1) Members MUST be selected/elected by peer 
groups;  

(2) There must be an equal number of school staff  
and parent/community members;  

(3) Majority of school staff membership must be 
classroom teachers; 

(4) Parent/community members cannot be 
employees at the site.  

 
 
 
 

1-Principal 
3-Classroom Teachers 
1-Other Staff 
 
5-Parent /Community 
 
 
 
 
 



Crocker Highlands Elementary 
School Parental Involvement Policy 
 
Crocker Highlands agrees to implement the following statutory requirements: 
 
• The school will jointly develop with parents and distribute to parents, a Home 
School Compact that school and parents of participating children agree on. 
• The school will notify parents about the Home School Compact in an 
understandable and uniform format and, to the extent practicable, will distribute 
this policy to parents in a language the parents can understand. 
• The school will make the Home School Compact available to the local 
community online and in hard copy 
• The school will periodically update the Home School Compact to meet the 
changing needs of parents and the school. 
• The school will adopt the school's Home-School compact as a component of its 
School Parental Involvement Policy. 
• The school agrees to be governed by the following statutory definition of 
parental involvement, and will carry out programs, activities and procedures in 
accordance with this definition: 
 
Parental involvement means the participation of parents in regular, two-way, 
and meaningful communication involving student academic learning and other 
school activities, including ensuring- 
 
> That parents play an integral role in assisting their child's learning. 
> That parents are encouraged to be actively involved in their child's education at 
school. 
> That parents are full partners in their child's education and are included, 
as appropriate, in decision-making and on advisory committees to assist in the 
education of their child. 
 
Building Parent Capacity for Involvement 
Crocker Highlands engages parents in meaningful interactions with the school. It 
supports a partnership among staff, parents, and the community to improve 
student academic achievement.  To help reach these goals, we do the following: 
 
1) Offers a flexible number of meetings for parents, and involve all parents 
in an organized, ongoing, and timely way in the planning, review and 
improvement of all programs. 
 
• Invite all parents to participate in SSC meetings 
• Invite all parents to participate in PTA meetings 
• All family information is posted, sent out via email and hard copy 
• Room parents for each class disseminate school information 
• SSC reviews programs to determine effectiveness of programs 
• Benchmark Assessment data shared at parent conferences 



 
2) Assists all parents in understanding academic content standards, 
assessments, and how to monitor and improve the achievement of their 
children. 
 
The school will, with the assistance of the district, provide assistance to parents 
of children served by the school in understanding the following topics: 
 
• The State of California's academic content standards 
• The State of California's student academic achievement standards 
• The State of California's and Oakland Unified School District's academic 
assessments, including alternate assessments 
• Academic proficiency levels students are expected to achieve 
• The requirements of the Title 1 Program (if applicable) 
• How to monitor their child's progress 
 
The above information is shared throughout the school year, beginning at Back-
to-School Night. 
 
Crocker Highlands will also have a Data Night to share CST information and the 
School district's assessment schedule will be discussed, as well as California's 
academic content standards. District benchmark results are shared at SSC 
meetings, PTA meetings, and parent conferences. 
 
3) Provides materials and training to help all parents work with their 
children to improve their children's academic achievement. 
 
Parent Education Nights will be planned throughout the year to give parents 
strategies to use in order to improve their children's academic achievement. 
Strategies will also be shared with parents at Teacher-Parent Conferences and 
through the school bulletin. The school website has links to the California Grade 
Level Standards to help inform parents of the academic expectations. 
 
4) Educates staff, with the assistance of all parents, on the value of parent 
contributions and how to work with parents as equal partners. 
 
• Staff Professional Development 
• SSC meetings 
• PTA meetings 
 
5) Coordinates and integrates all parental activities that encourage and 
support parents to more fully participate in the education of their children. 
 
• Parent volunteers in the classroom and on field trips 
• School-wide events (Walk-a-thon, Back-to-School Night, Spaghetti Feed, Open 
House, Book Fair) 



• School Tours for prospective parents 
• Parent Education Nights  
• Academic Enrichment Activities: Science Fair, Living Museum, Oratorical Fest, 
Kindergarten Celebrations, LHS Math Night 
 
6) Distributes program information related to school and parent programs, 
meetings, and other activities in a form and language that the parents 
understand. 
 
• School Bulletin 
• Yahoo Group Announcements 
• Classroom Newsletters 
• Information posted on bulletin boards 
• Information posted on school website 
• Room Parent emails/communication 
 
7) Provides support, during regularly scheduled meetings for parental 
activities requested by parents. 
 
• Childcare provided 
• Additional Minimum days for teacher-parent conferences 
• Substitute Coverage for teacher-parent conferences 
 
8) Provides all parents, if requested, with opportunities for regular 
meetings to participate in decisions relating to the education of their 
children. 
 
• Additional Minimum Days for teacher-parent conferences 
• Student Study Team Meetings 
• Parent Education Nights - CST scores, test prep materials, report cards, 
curriculum, California standards, social-emotional learning 
• PTA — involvement through committees 
• School Site Council — all are welcome 
 
Home School Compact Adoption 
Crocker Highlands has jointly developed with and distributed to all parents a 
Home-School Compact that outlines how parents, the school staff, and students 
will share the responsibility for improved student academic achievement. It also 
describes how the school and parents will develop a partnership to help children 
reach proficiency on the California content standards. 
 
• The School Site Council (SSC) revised the Home School Compact during the 
2012-2013 school year and will distribute to all parents in January 2013. 
 
• The compact will be posted on the school's website and in the main hall of the 
school and all classrooms. 
 



This policy was adopted by the Crocker Highlands School Site Council on 
November 15, 2012 and will be in effect for the period of one year. The school 
will distribute this policy to all parents in January 2013. It will be made available 
to the local community on or before January 2013. Crocker Highlands' notification 
to parents of this policy will be in an understandable uniform format and, to the 
extent practicable, provided in a language the parents can understand. 
 
 



Distribution date: January 2012 
 

 

Crocker Cougar Values: Respect • Cooperation • Self-Discipline • Acceptance • Compassion • Responsibility • Perseverance • Friendship 
 

CroCker HigHlands elementary sCHool Home sCHool CompaCt 

Each Teacher/Staff Member  
Commits To: 

 
 Providing meaningful and rigorous 

instruction in a supportive and safe 
environment building lifelong learners. 
 

 Promoting cooperation and the 
understanding that each child has a 
unique background and experience. 
 

 Holding parent-teacher conferences to 
share student progress, discuss 
strategies, and set goals. 
 

 Facilitating student reflection using 
authentic assessment tools. 
 

 Communicating regularly through 
notices, classroom newsletters and 
school-wide bulletins. 
 

 Encouraging parent participation in 
classroom and school-wide events, 
activities, and projects. 
 

 Embodying the Crocker Cougar values. 
 

 
Signed______________________     __ 

Each Parent/Guardian 
Commits To: 

 
 Making sure my child arrives at school 

each day on time and ready to learn. 
 

 Providing a quiet study place for my 
child to complete homework. 
 

 Making sure my child is reading or read 
to daily, limiting television and video 
time during the week. 
 

 Reading and returning school 
communications and forms. 
 

 Attending Back-to-School Night and 
parent-teacher conferences in the fall, 
Open House in the spring, and 
supporting school events. 
 

 Providing updated emergency contacts 
and information as needed.  
 

 Embodying the Crocker Cougar values. 
 
 
 
 
 
Signed_________     _______________ 

Each Student  
Commits To: 

 
 Arriving at school on time and ready to 

learn. 
 

 Completing and returning all homework 
as well as signed school communications 
on time. 
 

 Understanding and following school 
guidelines, responsibilities, routines, 
and procedures. 
 

 Listening to and following directions. 
 

 Maintaining the emotional and physical 
safety of yourself and others. 
 

 Respecting the rights and property of 
others. 
 

 Remaining thoughtful. 
 

 Cooperating with adults and students. 
 

 Embodying the Crocker Cougar values. 
 
 
 

Signed______     __________________ 



Distribution date: January 2012 
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