Oakland Unified Scho: istrict
Office of the Board of Education

February 19, 2013

TO: Board of Education

FROM.: Tony Smith, Ph.D., Superintendent
Vernon Hal, Deputy Superinten :nt of Business and Operation
Gee Kin Chou, Information Technology Officer

SUBJECT: SCHOOLS AND LIBRARIES IVISIONE ! EINTERNAL
CONNECTIONS, MANAGED INTERNET SERVIC S AN CELLULAR
SERVICES DISCOUNTS FOR FUNDING YEAR 07/01/2013 - 06/30/2014
APPLICATION AND BID AWARD RECOMMEN ATIC

ACTION REQUESTED

Approval of and authorization by the Board of Education to submit to the Federal
Schools and Libraries Division (SLD) of the Universal Service Administrative Company
(USAC) the District’s Year 16 application seeking approximately $22,100,000

in E-Rate funds for Fiscal Year 2013-2( 4%; further authorizing and appropriating a
separate required District match and necessary equipment and software costs of up to
$4,900,000 as follows: approximately $4,650, 0 to be taken from the Erate Facilities
2122/9099: 9869901803-6200 account (Fund 21), and up to $250,0 ) over 3 years from
the Central Office Utilities/Telephone account 9991158202-5930.

The Board is requested to further authorize Award of Bid and Agreements, with the
following vendor for the wiring of schools and administrative buildings listed below:
Nexus IS for both Group 1 and Group 2 schools identified in the RFP for a cumulative
amount not to exceed $25,773,510.07.

The Board is requested to further authorize Award of Bid and Agreement with Verizon
tor wireless cellular services for 3 years for a cumulative amount not to exceed
$776,511.00 and to authorize Award of Bid and Agreement with ~ &T for Managed
Internet Services for 3 years for a cumulative amount not to exceed $392,130.00.

All of the Awards of Bids and Agreements stated herein, to the extent approved are made
conditionally and limited to the amount of funds approve and awarded to the district by
SLD and subject to appropriation of said funds by the Board and the Board further
authorizes acceptance of and execution of Grant Agreement and any amendments thereto









The District Bid required that all responses be submitted to the Technology Services
Department. All bids were due to the District by February 3, 2013 at 2:00pm. The
evaluation of the Bids took place in meetings conducted in the Te: nology Department.

Consideration was given to the Local, Small Local and Small Local Resident Business
Enterprise Program Policy that was passed by the Board of Education on December 17,
2008.

Only Nexus IS submitted a bid for OUSD E-rate 16 Internal Connections. Technology
Services staff reviewed the bid from Nexus IS and verified that it met the requirements of
the RFP.

In order to take advantage of the E-Rate discounts, the district must submit a form 471 to
the SLD no later than March 14, 2013 with signed and approved contracts for the work
requested.

The enclosed tables contain the information from submitted bids. Staff recommends that

the District award both Group 1 and Group 2 to Nexus 3.

Vendor Proposal Post-Tax Costs

Group Nexus IS
Group 1 S1f AN2 91837
Group 2 $9,1/0,591.71

Cellular Services

Oakland USD staff filed Form 470 with the SLD seeking cellular services. The SLD
published the OUSD application on their Internet website for the urpose of encouraging
and fostering competitive bids and kept the solicitation open for a minimum period of 28
days.

The evaluation of the Bids took place in a meeting conducted in the Technology
Services Department. The following vendors sul itted proposals to OUSD E-Rate 16
cellular services: Sprint, AT&T and Verizon Wireless.

Before the bids were opened, the review committee, consisting of four Technology
Services staff members discussed and decided on the following evaluation criteria:

The vendors were evaluated based on cost 40%, coverage within Oakland 30%, customer
service and plan to provide support 20%, and device cost (cellular phone and data card
base price) 10%.



Evaluation Summary

Vendor Sprint arizon AT&T
Cost 40 38 39
Coverage 10 29 15
CS/ Support 5 15 15
Base Device Cost 5 10 10

_Total 60 92 79
Pricing Summary

’ Vendor Sprii Verizon AT&T

’ Cost (per subscriber per month) $59.99 $62.19 $61.43

In order to take advantage of the E-Rate discounts, the district must submit a form 471 to
the SLD no later than March 14, 2013 with signed and approved contracts for the work
requested.

The enclosed tables contain the information from submitted bids. Staff recommends that
the District award to Verizon Wireless.

Managed Internet Services

Oakland USD staff filed an application with the SLD for Managed Internet services. In
accordance with the SLD procedures, OUSD published a Bid for Proposal on the District
Website (Internet) for a minimum period of 28 days. The SLD also publishes the OUSD
application on their Internet website for the purpose of encouraging and fostering
competitive bids.

The District Bid required that all responses be submitted to the Technology Services
Department. All bids were due to the District by February 8" 2013 at 2:00pm. The
evaluation of the Bids took place in meetings conducted in the Technology Department.
The following vendors submitted proposals to OUSD E-Rate 16 managed internet
services: Alameda county Office of Education, AT&T and Comcast Business
Communications.

Before the bids were opened, the review committee, consisting of three staff members,
discussed and decided on the following evaluation criteria:

The vendors were evaluated based on Cost 45%, Availability 15%, Support 25%,
Flexibility in providing services 10%, and Additional services 5%.

Evaluation Summary

Vendor ACOE Comca AT&T




Cost 45 36 34
Availability 7.5 8 13
Support 14 15 21.5
Flexibility 5 6
Additional Services 4 4 4
Total 75.5 69 78.5
Pricing Summary

Vendor ACOE* nca. AT&T
Cost per year $104,154.00 $124,068.00 130,710.00

* including circuit charges to connect to ACOE

In order to take advantage of the E-Rate discounts, the district must submit a form 471 to
the SLD no later than March 14, 2013 with signed and approved contracts for the work

requested.

The enclosed tables contain the information from submitted bids. Staff recommends that
the District award to AT&T.




FISCAL IMPACT

The District is responsible for the costs not covered by E-rate, 10% of the internal
connections proposal and the costs of non-qualifying equipment or an estimated
$4,650,000 to be taken from the ERATE Facilities account 2122/9099: 9869901803-6200
(Fund 21). Associated electrical and demolition costs will be submitted in a future board
meeting. These costs are NOT covered by E-Rate.

The District is responsible for the costs not covered by e-rate, up to 19% of the cost for
cellular services, an estimated $175,000 (over 3 years) and up to 19% of the cost for
Managed Internet Services, an estimated $75,000 (over 3 years) to be taken from the
Central Office Utilities/Telephone account 9991158202-5930.

RECOMMENDATION

Staff is recommending that the Board authorize submi il of the application and award
bids and Agreements for Fiscal Year 2013-2014 E-Rate discounts through the Schools
and Libraries Division process as enumerated herein.

Contract only:

Fiscal dervice

Budget code:













RESOLUTION OF THE
BOARD OF EDUCATION
OF THE OAKLAND UNIFIED SCHOC [ STRICT

Resolution No. 12 3-0102

Approving Fiscal Year 2013-2014 E-Rate Applici on and Conditional Award

of Bids, Agreements for Services and/or Work
Page 4 o

to the following vendors: Nexus IS for Group 1 schools identified in e RFP/table above for a
cumulative amount not to exceed $16,602,918.37; Nexus IS for Group 2 schools identified in the
RFP/table above for a cumulative amount not to exceed $9,170,591.71; AT&T for managed
internet services to our LaEscuelita datacenter not to exceed $392.130.00 for 3 years; and for
Verizon Wireless for cellular services an amount not to exceed :  '6,511.00 for 3 years; each
Award and Agreement stated herein, subject to or limited to the amount of funds approved and
awarded to the District by SLD, if any, for the purpose(s) of the Awardec  d and subject to
appropriation of said funds, in whole or in part. rthe Boz and

BE IT FURTHER RESOLVED, that the Board further authorizes acceptance of and execution of
said Grant Agreement and any amendments thereto with SLD for Fiscal Year 2013-2014 and
Agreements or Amendments with vendors named herein by the Pres :nt and Secretary of the
Board, each and all documents referenced herein, st  ect to form and content approval by the
General Counsel.

PASSED AND ADOPTED at a Regular Meeting of Board of Education of the Oakland
Unified School District on this 27th day of February, 2013 by e following vote:

AYES

NOES:

ABSTAIN:

ABSENT:

I hereby certify that the foregoing is a full, true and correct copy of a Resolution passed at

Regular Meeting of the Board of Education of e Oakland U fied School District held
February 27, 2013.

kdgar Kaiestraw, Jr.
Secretary of the Board of  1cati


































































