





Type into the gray boxes, then print and sign.

ASSURANCES
2012-2013

School Site: Castlemont High School
Site Number: 301

The following state and federal categorical funding source(s) will be a part of the School-Based
Coordinated Program at the school:

Title | School-Wide Program

Title | Targeted Assistance Program
ElA/State Compensatory Education
ElIA/Limited English Proficient
QEIA

SIG

O0OXRKROK

1. The council/committees have been formed and correctly constituted in accordance with the
procedures established by the district governing board, federal or state law or regulations.

2. The school plan is based upon a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school
goals to improve student academic performance.

3. ltis the responsibility of the School Site Council to monitor the implementation and effectiveness
of the actions outlined in the site plan throughout the 2012-2013 School Year.

4. The English Language Advisory Council (ELAC) reviewed English Learner data, priority needs,
and suggested improvement strategies on

5. The School Site Council adopted the Single Plan for Student Achievement at a public meeting(s)
on 10/24/12.

6. The signatures below verify that the chairpersons, teachers, students, and parents on behalf of
their respective councils/committees, have participated in the planning process, reviewed the
school plan for the appropriate special programs, and recommend the school plan and budget to
the district governing board.

Attested:
S g bipras  Marsha Riynes f24/2012
SSC Chairperson’s Signature SSC Chairperson's Name (printed) Date
ELAQ Chdirperson’s Signatu 2 ELAC Chairperson’'s Name (printed) Date
%ﬁwm ~ {]’ohn A Lynoh 10.-24 .12
Principal éignaluuc\) Principal's Name (printed) vaie
Executive uincer > oignawre Executive Officer's Name (printed) Dae

uncuwr, State & Federal Compliance signature Director, State & Federal's Name (printed) Date
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COMMUNITY SCHOOLS STRATEGIC SITE PLAN
Superintendent's Letter

Our efforts in the Oakland Unified School District (OUSD) are now clearly focused on serving all of our children in every neighborhood by
providing high quality community schools where children, adults, and community thrive. We are committed to creating and sustaining a
district of community schools capable of supporting the unique needs of each child while creating caring school communities that link every
Oakland Neighborhood. We believe that each child in Oakland must be ready to succeed in college and careers that lead them to healthy and
happy lives.

It is with these beliefs that we engage in creating a Full Service Community School District filled with Full Service Community Schools, in which
schools act as resource and service hubs that connect with local partners to help build healthy and vibrant schools and communities.

In this spirit, we are launching a new Community Schools Strategic Site Plan. The Community School (CS) Strategic Site Plan is closely aligned
with the larger organizational strategic plan, Community Schools, Thriving Students . In addition to satisfying compliance requirements and
guiding the allocation of categorical funds, the CS Strategic Site Plan will be a multi-year road map for each school to become actualized as a
Full Service Community School. This new school site plan has been developed by a team of cross-departmental leaders in OUSD under the
advisement of principals and community leaders. All school communities will complete the CS Strategic Site Plan in 2011-2012 to contribute
to the development of site priorities for the 2012-2015 school years.

The CS Strategic Site Plan will continue to be annually approved by School Site Councils and the OUSD Board of Directors.

To lead these efforts, each site will create a Community School Leadership Team, whose body will incorporate members of each site's School
Site Council (including the principal, parents, teachers, staff), and in secondary schools, the team wili also include a student member.
Additionally, each school will recruit their afterschool partner, as well as another key community partner, to become members of the
Community School Leadership Team. This leadership team will drive the development of the CS Strategic Site Plan for their school and will be
supported through a collaborative engagement process. In addition to existing School Site Council meetings, the Community School
Leadership Teams will attend district-wide retreat days and collaboratively engage the broader community.

We are excited about supporting every school community to collaborate in service of building Full Service Community Schools across
Oakland. As leaders of a Full Service Community District, we are committed to providing the conditions for this critical work to happen. |
thank you for your engagement, leadership, and commitment to supporting the development of community schools and thriving students
across Oakland.

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx 10/25/2012
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COMMUNITY SCHOOLS STRATEGIC SITE PLAN
Context & Vision

ousD

VISION: All students will graduate from high school. As a result, they are caring, competent and critical thinkers, fully-informed, engaged
and contributing citizens and prepare to succeed in college and career.

MISSION: Oakland Unified School District is becoming a Full Service Community District that serves the whole child, eliminates inequity,
and provides each child with excellent teachers for every day.

GOAL AREAS:

Every student in the Oakland Unified School District will:

o Attend a SAFE, HEALTHY, and SUPPORTIVE SCHOOL - Oakland will become a full-service community district that will collaborate with
civic and community partners to reduce violence in the community and schools thereby creating secure campuses where a culture of
calm prevails.

e Learn the knowiledge, skills, and abilities to be PREPARED for SUCCESS in COLLEGE and CAREERS when they graduate from high school,
to ensure that they can read, write, speak, think critically and reason mathematically for post-secondary success.

o Have HIGH QUALITY and EFFFECTIVE INSTRUCTION with excellent teachers for every day of the school year.

The Oakland Unified School District will:

e Become a FULL SERVICE COMMUNITY DISTRICT that is in service of and fully supporting the success of community schools and thriving
students.

e Be ACCOUNTABLE for HIGH QUALITY for its schools and in its work across the organization.
SCHOOL SITE
CONTEXT
2012-13 marked the reopening of a single comprehensive high school on the Castlemont campus, which celebrates and honors the rich
legacy of the East Oakland community. Rooted in the core values of kinship, resilience, respect, passion, and hard work, Castlemont High
School will partner with community-based organizations and families to work toward the goal of having all students graduate eligible to
enter the UC/CSU system. Through our partnership with College Board, we offer a multitude of Advanced Placement courses in all content
areas. Additionally, Castlemont offers English Language Development courses and a rich variety of elective courses in the visual and
performing arts, digital media arts, leadership, cultural studies, and sustainable urban design. For incoming 9th grade students, The
Freshman Prep Academy (FPA) at Castlemont offers a robust academic program that is a transitional bridge from middle school to high
school. Castlemont?s 9th graders will complete four A-G courses in their 9th grade year, including Ethnic Studies and Urban Ecology,
preparing them for success throughout high school. Additionally, FPA students take the majority of their classes in a single building, ensuring
that students have a gradual release on to the larger high school campus. Castlemont?s after school program offers tutoring and homework
support to students, enrichment programming in the arts, internship programming, and a strong athletics program. Finally, Castlemont has a
strategic partnership with Youth Uprising and Children?s Hospital, providing students with the wrap-around services through the Full Service
Community School (FSCS) model, ensuring that all students are safe, healthy, and engaged.

VISION
Castlemont High School will provide all students with a rigorous and relevant education in a supportive and caring learning environment, in

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx
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order to achieve the following: 1. Students will be engaged, healthy, and safe. 2. Students will be eligible and prepared for college and/or
career 3. Students will be socially conscious agents of change in Deep East Oakland and beyond.

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx 10/25/2012
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Accountable for Quality: Ensuring Thriving Students and Healthy Communities
Strategic Priority: The Accountability Plan

In June 2011, the OUSD Board of Education adopted our School Quality Standards. These standards include outcome standards that define for OUSD what "good" performance is. These are the standards we use to
measure the extent to which our schools are ensuring that all of our students are thriving and likely to contribute to the health of our communities.

1. A guality school sets and achieves clear and measurable program goals and student learning objectives.
2. All students demonstrate progress on academic and social goals each year and across years.
3. All students achieve at similarly high rates and any gaps in achievement are substantially narrowing.
4. All students achieve at levels that compare positively with state and national averages and with similar schools.
5. All students demonstrate critical thinking skills and apply those skills towards solving complex tasks.
6. All students demonstrate skills in and knowledge of the arts and literature.
7. All students demonstrate an ability to understand and interact with people from different backgrounds.
8. All students achieve and maintain satisfactory physical health including diet, nutrition, exercise, and rest.
9. All students demonstrate the attributes and skills of emotional health and well-being.

10. All students demonstrate the skills, knowledge, and dispositions needed in the world of work.

11. All students demonstrate the skills, knowledge, and dispositions of engaged citizens.

QUSD schools will use these outcome standards to define and assess how they are developing toward quality Full Service Community Schools. School- level goals and metrics in the following sections should explicitly
refer to these outcomes standards.

The School Accountability Plan

Principal, with support of School Leadership Team, will report to both School Site Council (SSC) and English Learners Advisory Committee
(ELAC) on the implementations status of categorcally funded CSSSP action steps. Principal, with suppor of Schoo! Leadership Team, will provide
appropriate student academic achievement dat and other student related data to both the SSC and ELAC for their review and analysis as part
of the CSSSP process.

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx 10/25/2012
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School Quality Indicator 1: Quality Learning Experiences for All Students

Strategic Priority A. Balanced Literacy & Literacy Across the Curriculum

School: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

e provides students with curriculum that is meaningful and challenging to them

e ensures that students know what they're learning, why they're learning it and how it can be applied
« ensures that all teaching is grounded in a clear, shared set of beliefs about how students learn best.

« provides and ensures equitable access to curriculum and courses that prepare all students for college

From QUSD Strategic Plan:

We want OUSD students to read, write, speak, and think critically for success in college and careers. We want Oakland students to relish reading, writing, and speaking and to
become joyful, as well as competent, around literacy. To reach that goal, we need to develop a clear and common QUSD Literacy Framework. The beginning of our work will ensure
that we assess reading levels of all students across the system. Additionally, we will approach literacy from a Response to Intervention Framework, ensuring that students have
access to high-quality instruction and that higher tiers of support are provided when needed. OUSD must develop a PreK-12 core curriculum aligned to college and career ready
standards and to the Common Core State Standards as they develop.

District-fevel Goals

Reach double digit growth, as measured by CST, for all students- with a focus on historically underserved students.

Move CST FBB students to Basic in one year (in two years for MS and HS)

Move/maintain CST Proficient and Advanced students

Accelerate reading by 1.5 additional grade levels for 3rd through 5th graders as measure by SRl to reach grade level standard (2 additional grade levels starting with 6th
graders for MS, 3 additional grade levels starting with 9th graders for HS)

5. Student use of academic language and engagement with grade level content aligned to the Common Core Sate Standard will be increased from fall to spring as evidenced by
principal observations.

W N

School Federal and State Academic Achievement Goals:
School goal is to meet or surpass all Title | Part A Adequate Yearly Progress and California Department of Education Academic Performance Index targets.

Theory of Action

s Work of the Instructional Leadership Team to design and implement collaborative professional development program that focuses on integrating student
writing into all curriculum areas will support effective English Language Arts instructional program
« Regular teacher directed, detailed, and close reading of reich and complex texts by students will improve student English Language Arts skills.

Strategies Indicators ST Group  Timeline Owner Date Item# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount
Develop interim writing Beyond contractual teaching

assessment and embed these . . time, EL faculty will develop 1120-TEACHERS

assessments into the :“";Fr’:’cr;‘:';‘:;‘s":mﬁms Cogush  AugustMay e OV 1012412012 301SQI1A832 common rubric to evaluate 7091-EIA - LEP SALARIES 0 $6.000.00
instructional calendar for EL ' writing across content areas in STIPENDS

students. grades 9-12 for EL students.
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Instructional Leadership Team
(ILT) will create and implement
PD workshops with a focus on
the integration of literacy
(specifically writing) into all
areas of the curriculum

Instructional Leadership Team
(ILT) will create and implement
PD workshops with a focus on
the integration of literacy
(specifically writing) into all
areas of the curriculum

Instructional Leadership Team
{ILT) will create and implement
PD workshops with a focus on
the integration of literacy
{specifically writing) into ail
areas of the curriculurn

instructional Leadership Team
{ILT) will create and implement
PD workshops with a focus on
the integration of literacy
{specifically writing) into all
areas of the curriculum

Provide instructional coaching
and feedback to support the
integration of literacy in all
content areas

Provide instructional coaching
and feedback to support the
integration of literacy in all
content areas

Accelerate student reading
comprehension by at least 2
grade levels, as measured by
SRI

Accelerate student reading
comprehension by at least 2
grade levels, as measured by
SR

Accelerate student reading
comprehension by at least 2
grade levels, as measured by
SRI

Accelerate student reading
comprehension by at least 2
grade levels, as measured by
SR!

Accelerate student reading
comprehension by at least 2
grade levels, as measured by
SRI

Accelerate student reading
comprehension by at least 2
grade levels, as measured by
SRI

Accelerate student reading
comprehension by at least 2
grade levels, as measured by
SRI

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Increased efficacy in
teaching, as
measured by TE
rubric

Increased efficacy in
teaching, as
measured by TE
rubric

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Increased
proficiency on
benchmarks

Iincreased
proficiency on
benchmarks

All Students  August-May

All Students  August-May

All Students  August-May

All Students  August-May

All Students August-June

All Students  August-June

FBB, BB and

BAS August-June

FBB, BB and

BAS August-June

FBB, BB and

BAS August-June

FBB, BB and

BAS August-June

FBB, BB and

BAS August-June

FBB, BB and

BAS August-June

FBB, BB and

BAS August-June

AP Over
Instruction, LT

AP Over
Instruction, ILT

AP Over
Instruction,

LT

AP Over
Instruction, ILT

Administration,
Literacy Coach,
Other Coaching
Staff
Administration,
Literacy Coach,
Other Coaching
Staff

ILT, Literacy
Coaches,
Teachers

ILT, Literacy
Coaches,
Teachers

ILT, Literacy
Coaches,
Teachers

ILT, Literacy
Coaches,
Teachers

ILT, Literacy
Coaches,
Teachers

(LT, Literacy
Coaches,
Teachers

ILT, Literacy
Coaches,
Teachers
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10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

301SQI1A835

3018QI1A836

301SQI1A838

301SQI1A854

301SQiI1A840

3018QI1A841

301SQ11A842

301SQI1A843

301SQI1A844

301SQI1A845

301SQI1A852

301SQI1A853

301SQI1A4793

School wide PD goal of literacy
integration, weekly PD
developed by Instructionat
Leadership Team (ILT) to
address this goal

Common planning at the grade
level built into Master Schedule
for grade level inquiry teams to
address common practices at
their grade level

Use of cyctes of inquiry to
continually examine the
effectiveness of literacy
strategies

Use cohort model in order to
enhance opportunities for
teachers to track student
progress in literacy across the
curriculum.

Give literacy-specific feedback
on unit plans

Conduct cycles of observation
with clear feedback with all
teachers

Radically increase the number of
books that students are reading
by purchasing supplemental
texts are both rigorous and
engaging.

Frequent teacher-led, close
reading of rich complex texts
must be a regular part of student
experience. This means
emphasizing questions that can
only be determined from the text
and which combine focused
word study and attention to
syntax with writing, listening and
speaking about text in order to
develop deep understanding.

Develop a systematic approach
to 9-12 word study.

Literacy Specialist teaches
sections of reading intervention
in grade 9 (i.e. Read 180 or
some sort of structured reading
support

Require that in grades 11-12,
70% of ELA texts shouid be
complex informational texts (%
based on Common Core
Recommendation)

Work with an [nstructional
Leadership Team to provide
Professional Development
around evidence based writing
in all content areas, including
electives (SUDA electives,
humanities electives, etc.)

Radically increase the number of
books that students are reading
by purchasing supplemental
texts are both rigorous and
engaging

1120-TEACHERS
7080-EIA - SCE SALARIES
STIPENDS
N/A
N/A
N/A
N/A
N/A
4200-BOOKS-
3010-Titte 1 OTHER THAN
TEXTBOOKS
N/A
N/A
N/A
N/A
N/A
4200-BOOKS-
7090-E!A - SCE OTHER THAN
TEXTBOOKS
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$7,000.00
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Increase by 15% the number of

students who pass CAHSEE,  CAHSEE pass rates
with a focus on 10th and 11th  in ELA, Math

grade students

Accelerate student academic
achievement in core curriculum SR, CST, CAHSEE
areas.

Accelerate student academic
achievement in core curriculum SRI, CST, CAHSEE
areas

Accelerate student academic
achievement in core curriculum SRI, CST, CAHSEE
areas

Integrate study tours aligned

with EL curmiculum to support gi‘:;s?EFéA
learning and achievement of EL Attendance
students.

Integrate study tours aligned

with EL curriculum to support SELSGEFI;A
learning and achievement of EL Attendance

students.

Provide adequate technology

and novels/textbooks aligned CST, GPA,
with EL cumricutum to support in CAHSEE,
EL classrooms to support EL Attendance
students’ achievement

Provide adequate technology

and novels/textbooks aligned CST, GPA,
with EL cumiculum to support in CAHSEE,
EL classrooms to support EL Attendance
students' achievernent.

FBB8, BB and
BAS

English
Leamers

English
Leamers

English
Leamers

English
Leamers

English
Leamers

English
Leamers

English
Leamers

August-June

November 15
to June 15th

November 15
to June 15th

November 15
to June 15th

November 15
to June 15th

November 15
to June 15th

November 15
to June 15th

November 15
to June 15th

Principal and
facuity

Principal and
faculty

Principal and
facuity

Principal, EL
Faculty

Principal, EL
Faculty

Principal, EL
Faculty

Principal, EL
Faculty
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10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

10/24/2012

301SQI1A855

301SQI1A4789

301SQI1A4794

301SQI1A4799

3018Ql1A4800

3015QI1A4801

301SQI1A4802

3018QI1A4803

Class size reduction in 10th and
11th grade ELA classes, as a
way to increase student
achievement as seen through
grades and CAHSEE pass rates

Provide supplemental
instructiona materials and
supplies to support effective
instructional practices.

Provide supptementat
instructiona materials and
supplies to support effective
instructional practices.

Provide supplemental
instructional materials and
supplies to support effective
instructional practices for EL
students,

Provide full English immersion
experiences to EL students by
attending activities such as
theater performances, musicals,
age appropriate films, museum
visits, etc

Provide full English immersion
experiences to EL students by
attending activities such as
iheater performances, musicals,
age appropriate filims, museum
visits, etc

Create a leaming conducive
environment by supplying
supplemental relliable
technology in EL classrooms.

Create a leaming conducive
environment by supplying
supplemental novels/non-
texbooks aligned with cumculum
in EL classrooms.

N/A

3010-Title |

7090-ElA - SCE

7091-EIA - LEP

7091-EIA - LEP

7091-EIA - LEP

7091-E!A - LEP

7091-EIA - LEP

4310-SUPPLIES

4310-SUPPLIES

4310-SUPPLIES

5829-ADMISSION
FEES

5826-NON-
CONTRACT
SERVICES

4420-Computer
$500-4,999

4200-BOOKS-
OTHER THAN
TEXTBOOKS
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School Quality Indicator 1: Quality Learning Experiences for All Students
Strategic Priority B. Science, Technology, Engineering, Mathematics (STEM)

School: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

s provides students with curriculum that is meaningful and challenging to them

« ensures that students know what they're learning, why they're learning it and how it can be applied
e ensures that all teaching is grounded in a clear, shared set of beliefs about how students learn best.
« provides and ensures equitable access to curriculum and courses that prepare all students for college

From OUSD Strategic Plan:

In the past three years, students exhibited steady achievement gains in science and mathematics. More elementary teachers have scheduled science and math instruction into
students' school day and are using the district-adopted materials with integrity. While we celebrate the academic gains in science and mathematics, we also recognize their
inadequacy and unevenness when we delve deeper into the results for various student populations (e.g., African-American, Latino, English Language Learners), grade spans (middle
and high school students) and schools. We are committed to accelerating science and mathematics gains and supporting robust teaching and learning. We plan not only to
dramatically improve science and mathematics learning but also to create a deep understanding of Science, Technology, Engineering and Mathematics (STEM) careers and
opportunities for linked learning, both in school and the workforce.

District-level Goals

1. Reach double digit growth, as measured by CST, for all students- with a focus on historically underserved students.

2. Move CST FBB students to Basic in one year.

3. Move/maintain CST Proficient and Advanced students

4. Increase by 10% the number of proficient and advanced students in CST science and by 15% English Language Learners and African American Males
School Federal and State Academic Achi t Goals:

School goal is to meet or surpass all Title | Part A Adequate Yearly Progress and California Department of Education Academic Performance Index targets.

Theory of Action

e Integrating updatd instructional technology into the instructional program will support improved instructional practices and student engagement in the

curriculum.
Strategies Indicators ST Group Timeline Owner Date Item# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount
" AP over Need to create rigid guidelines
Use Springboard as f;?f:":z;‘:::: !a(: the Instruction; for SB implementation; Include
complementary material in i p( level of All Students  2012-2013  Math Coach; 10/18/2012 3015QI18754 SB application work in unit N/A 0 $0.00
Algebra 1 classes application fevel o Algebra 1 plans; observe, analyze student
Blooms . A i
teachers work and debrief with teacher.
% of students who AP over Need to identify 3-5 Biology
Use Urban Ecology tpre. 2% 25t f teso
teach strategic Biology assessments: % of All Students  2012-2013  Urban 10/18/2012 3015QI18755 Urban Ecology course; align N/A Q $0.00
concepts Ecology

students who pass Bio
with a C or better

teacher

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx
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SUDA students
grades/attendance
compared to simitar,
non-pathway students

Using cross curncular planning
and projects, SUDA deeply
engages students in school

Students abiity to
solve problems at the
application level of
Blooms

Ensure that pass rate for
Algebra 1 increases by 15%

% of students who
show mastery of these
Bio concepts on
assessments; % of
students who pass Bio
with a C or better

Use Urban Ecology to pre-
teach strategic Biology
concepts

SUDA students
grades/attendance
compared to similar,
non-pathway students

Using cross curricular planning
and projects, SUDA deeply
engages students in school

Increase in student
attendance as a
indicator of
engagement; increase
in students using
technology to
complete tasks

Increase in student
attendance as a
indicator of
engagement; increase
in students using
technology to
complete tasks

Increase in student
attendance as a
indicator of
engagement; increase
in students using
technology to
complete tasks

Upgrade existing technology to
improve the integration of
technology into the academic
curriculum

Upgrade existing technology to
improve the integration of
technology into the academic
curriculum

Upgrade existing technology to
improve the integration of
technology into the academic
curriculum

All Students  2012-13

All Students  August-June

August-June

All Students  August-June

All Students  August-June

All Students  August-June

Academy
Director; AP
over
Instruction;
SUDA
teachers

AP over
Instruction;
Math Coach;
Algebra 1
teachers

AP over
Instruction;
Urban
Ecology
teacher

Academy
Director; AP
over
Instruction;
SUDA
teachers

Principal

Principal

Principal
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10/18/2012

10/18/2012

10/18/2012

10/18/2012

10/18/2012

10/18/2012

10/18/2012

301SQI1B762

301SQi1B8846

3018Q!1B8847

3015Qi1B848

3015Qi1B4785

3015Ql1B4786

3015Q11B4790

Time is built into the master
schedule to allow SUDA
teachers to meet and plan;
SUDA Director creates
meaningful opportunities for
students to connect with
teachers and peers to build a
formal community and reinforce
expectations

1120-TEACHERS
7090-EIA - SCE SALARIES
STIPENDS

Open up Instructional Aide
position to support in all Algebra 7090-EIA - SCE SALARIES
1 classes HOURLY

Identify 3-5 Biology standards
that are high leverage and
could be taught in Urban
Ecology course; align
assessments to measure these
standards

Time is built into the master
schedule to aliow SUDA

teachers to meet and plan;

SUDA Director creates

meaningful opportunities for N/A
students to connect with

teachers and peers to build a

formal community and reinforce
expectations

Purchase desktop computers to
supplement the older computer
equipment that exists on
campus

4420-Computer

7090-EIA - SCE ¢ 80" o0

Purchase LCD projectors to

supplement the technology that

exists on campus and support  7080-EIA - SCE  4310-SUPPLIES
the integration of technology

into the classroom curriculum

. . 5826-NON-
Pronde sy for Smementl 703324 sce. SoTmACT
9y SERVICES

2128-INSTRAIDES
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$1,500.00

$50,690.00

$0.00

$0.00

$9.000.00

$3,000.00

$15,000.00
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School Quality Indicator 1: Quality Learning Experiences for All Students

Strategic Priority C. Transitions & Pathways PreK-12

school: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

o provides students with curriculum that is meaningful and challenging to them
» provides and ensures equitable access to curriculum and courses that prepare all students for college
« provides opportunities for students to learn career-related skills and to develop 21st century work habits.

From OUSD Strategic Plan:

Too many of OUSD's schools work in isolation and focus little attention on where students have been and where they are going. Early childhood programs need to be aligned to the
K-5 continuum and expanded to serve more students. Principals at K-5 schools with early childhood programs will supervise the programs and help to integrate them into the school
culture. We must develop transitional kindergarten programming to include curriculum and professional development. College and career readiness doesn't begin in high school. In

0OUSD, the elementary and middle school academic core must be aligned to what students must know, understand, and be able to do to succeed in college-preparatory courses in
high school. Elementary and middle school communities in regions will collaborate to share best practices and to develop robust feeder options. Building on existing programs,
OUSD will also seek additional funds to develop a comprehensive "Career Pathways" approach to preparing our young people to be successful in college and careers. In order to
attract and hold students and families, we will use the FSCS model to create corridors, networking Pre-K through 12 schools in targeted areas in new and innovative ways.

Strategies Indicators ST Group  Timeline Owner Date ftem# Strategic Action Budget Res. FTE Budget Amount

% of students who .

attend S8 and raeecgr(ir;tment of
Two week intensive Summer eventually students in APs,of School Work closely with middle schools
Bridge (SB) program , with a matriculate into : Culture, to outreach; figure out high
focus on Math, ELA, goals and  school; grades and lﬁarl:/:;yho Instruction; 22872012 301sQNce4s leverage Math, ELA standards to N/A 0 $0.00
expectations benchmarks vs. weeks of Math Coach reinforce

those who did not summer?

attend SB

8th and Sth

% of students who grade ELA

are proficient on and Math X .
Corridor approach with local  ELA, Math teachers meet I‘;’:t:ﬂd.on_ V\r/;r: C:IJsszl)ycvrvenaht ;fl::llﬁ astzhool
middie schools to create vertical benchmarks; % of monthly to on. 2/29/2012 301SQH1C850 p P | N/A o] $0.00

. . " Math, ELA space for this work to happen

alignment, esp. in Math and ELA students who pass discuss Coach during PO

Alg 1 or ELA 9 with acing, 9

aC or better SWOT, best

practices
Work closely with 8th grade

o
All Sth grade students take Alg 1 a/‘;:' f;‘;g;’:‘tts;ho AP of Algebra teachers to to examine
to ensure that they have deep Malr’: benchmarks Instruction: benchmarks for strengths and
understanding of Algebra CST: % of studenl‘s Math Coaéh‘ 2/29/2012 30tSQi1C851 challenges; share best practices; N/A [o] $0.00
(proficient students can take who' aoss Alg 1 with Math Teachét use middle school principal to
Geometry simultaneously) P 9 help message this practice to

a C or better

parents

Develop an academic program
?;;rpérgz{lz;es““ag?sfz g:jege AP Over Align all courses (core academic
level coursework and support in instruction and 2/29/2012 3018QI1C1086 and elective) with the Common  N/A o} $0.00

meeting the expectations of this
work

Develop an academic program
that prepares students for the

LT

AP Over

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

Core standards

Establish a Castlemont Scholars
(CS) program to support and
encourage students to succeed
in high school while preparing
them for the rigors of college. CS

10/25/2012
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rigor of college, access to college Instruction and will provide extended day and

level coursework and support in LT weekend opportunities to

meeting the expectations of this develop academic skills and

work. 2/29/2012 3015Qi1C1087 effective study habits in order to N/A 0 $0.00

tead all participating students to
concept mastery.

. Partnering with SAT or ACT
t?\:tlep]::p:?ezcsatggrenr:fspfr;gt; m preparation course providers
Tigor of college, access 1o college AP Over (i.e. SEE College Prep) to
level coursework and support in Instruction and 2/29/2012 301SQl11C1088 ensure that Castlemont students N/A 0 $0.00
N " . ILT are prepared for high stakes
meeting the expectations of this college oriented standardized
work testing.
|
|

Develop an academic program

that prepares students for the Ensure that all AP teachers

. AP Over receive adequate summer
Ing°" of CO"engmzss to C"ri'ejr?e Instruction and 2/29/2012 3015QI11C1089 training and enter the school  N/A 0 $0.00
evel coursew: and support | ILT year with complete syllabi

meeting the expectations of this

work. aligned to AP standards

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx 10/25/2012
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School Quality Indicator 1: Quality Learning Experiences for All Students
Strategic Priority D. College, Career & Workforce

School: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

¢ provides students with curriculum that is meaningful and challenging to them

s ensures that students know what they're learning, why they're learning it and how it can be applied

o provides and ensures equitable access to curriculum and courses that prepare all students for college

o provides opportunities for students to learn career-related skills and to develop 21st century work habits.

From OUSD Strategic Plan:

In order to make sure that more students graduate, and our graduates are ready for college and career, OUSD will make a significant investment in strategies, structures, and
resources to implement core elements of the secondary reform. Career pathways will connect strong academics, Career Technical Education (CTE), work-based learning experiences
and support services so that students are prepared for college and career success within the context of a specific, high demand industry sector. Building on the number of career
pathways that exist in high schools now, we will increase the number of well-developed and effectively-implemented pathways, which include certificates linked to occupations.
OUSD's "Career Pathways" approach will lead to a full range of postsecondary and career opportunities and keep all options open after high school.

1. Combined 4-& 5- year graduation rate will increase by 10%- with graduation rate based on 9th grade enroliment (HS only)
2. Increase by 15% the number of African-American Males and Latino Males who pass CAHSEE on the first attempt (HS only)
3. 80% of the ninth graders will complete 60 credits (HS only)

Strategies Indicators ST Group Timeline Owner Date Item# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount

Castiemont will use an
integrated set of services,

partner programs, tools, and AP Over 100% of students 10-12 will have

resources to help our school Instruction, aone on one meeting with a

build a college readiness All Students  August-June Counseling 4/1/2012 301SQI102645 counselor in order to create a N/A 0 $0.00
culture in order to increase the Staff, ILT, AP secondary plan and outiine post-

number of students prepared Teachers secondary goals.

for college and admitted into

college.

Castlemont will use an
integrated set of services,

partner programs, toois, and AP QOver .

resources to help our schoot Instruction, 100% of Qlastlemont High School

build a college readiness All Students  August-June Counseling  4/1/2012 3015QI1D2646 student will understand A-Gand .\ 0 $0.00
culture in order to increase the Staff, ILT, AP other requirements for entrance to

number of students prepared Teachers acsunc.

for college and admitted into

college.

Castlemont will use an

integrated set of services,

partner programs, tools, and AP Over

resources to help our school Instruction, 90% of Castlemont seniors will

build a college readiness All Students  August-June Counseling 4/1/2012 301SQ1102648 apply to a two-year programora N/A 0 $0.00
culture in order to increase the Staff, ILT, AP four-year college/university.

number of students prepared Teachers

for college and admitted into

college.

Castlemont will use an
integrated set of services,
partner programs, tools, and AP Over

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx 10/25/2012
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resources to help our school
build a college readiness
culture in order to increase the
number of students prepared
for college and admitted into
college.

Castlemont will use an
integrated set of services,
partner programs, tools, and
resources to help our school
build a college readiness
culture in order to increase the
number of students prepared
for college and admitted into
college.

Castlemont will use an
integrated set of services,
partner programs, tools, and
resources to help our school
build a college readiness
culture in order to increase the
number of students prepared
for college and admitted into
college

Castlemont will use an
integrated set of services,
partner programs, tools, and
resources to help our school
build a college readiness
cuiture in order to increase the
number of students prepared
for college and admitted into
coliege.

Castlemont will use an
integrated set of services,
partner programs, tools, and
resources to help our school
buiid a college readiness
culture in order to increase the
number of students prepared
for college and admitted into
college.

Continue to develop an AP
program that is inclusive and
offers all students access to AP
level classes and support in
meeting the expectations of AP
classes

Continue to develop an AP
program that is inclusive and
offers all students access to AP
level classes and support in
meeting the expectations of AP
classes

Continue to develop an AP
program that is inclusive and
offers all students access to AP
level classes and support in
meeting the expectations of AP
classes

Continue to develop an AP
program that is inclusive and
offers all students access to AP
level classes and support in
meeting the expectations of AP
classes

80% of students
enrolled in AP
maintain a B or
better in their AP
courses.

80% of students
enrolled in AP
maintain a B or
better in their AP
courses.

80% of students
enrolled in AP
maintain a B or
better in their AP
courses.

80% of students
enrolled in AP
maintain a B or
better in their AP
courses.

All Students

All Students

All Students

All Students

All Students

Profictent and
Advanced

Proficient and
Advanced

Proficient and
Advanced

Proficient and
Advanced

August-June

August-June

August-June

August-June

August-June

August-June

August-June

August-June

August-June

Instruction,
Counseling
Staff, ILT, AP
Teachers

AP Over
Instruction,
Counseling
Staff, ILT, AP
Teachers

AP Over
Instruction,
Counseling
Staff, ILT, AP
Teachers

AP Over
Instruction,
Counseling
Staff, ILT, AP
Teachers

AP Over
Instruction,
Counseling
Staff, ILT, AP
Teachers

AP Over
Instruction,
ILT, AP
Coordinator

AP Over
Instruction,
ILT, AP
Coordinator

AP Over
Instruction,
ILT, AP
Coordinator

AP Over
Instruction,
ILT, AP
Coordinator

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

4/1/2012

4/1/2012

4/1/2012

4/1/2012

4/1/2012

4/1/2012

4/1/2012

4/1/2012

4/1/2012

3018QI1D2649

301SQI1D2650

301SQI1D2651

301SQi102652

3015QI1D2653

3018QI1D2654

301SQI1D2655

3018QI1D2659

3015Q11D2660

60% of the class of 2013 will
graduate A-G eligible .90% of the
class of 2014 2013 will graduate
A-G eligible

90% of the sophomore class wiil
take the PSAT and have one on
one meetings with advisor or
counselor for personalized
feedback on their test
performance.

Partnership with College Summit
in order to build peer-leadership
program.

College Access director to
coordinate and administrate
college and career programming,
advisory programming and
counseling staff

After school AP tutoring support.

Collaboration among teachers for
alignment of reading/writing
strategies

Partnership with families around
expectations for AP classes,
craating study spaces for students
at home, etc.

Mandatory AP Summer Boot
Camp for all students enrolled in
AP courses

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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School Quality Indicator 1: Quality Learning Experiences for All Students

Strategic Priority E. Accelerating Students through Targeted Approaches* (Collaborative Teacher inquiry/African American Male
Achievement/Academic Language & Literacy/Focal 15/English Learners/Students with Disabilities/GATE)

School: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

o provides academic intervention and broader enrichment supports before, during, and after school

From OUSD Strategic Plan:

We need to close the achievement gap through targeted approaches, focusing on literacy development, African American Male Achievement, targeted inquiry, English Language
Learners, Students with Disabilities, and Programs for Exceptional Children. The patterns of academic performance we see in our district, schools, and classrooms are evidence of a
system that is horribly inadequate. We need to differentiate supports and strategies in order to accelerate achievement and address the disparities in educationai and social
outcomes for populations of students.

1. Increase the number of African American Male students on the honor roll by 15%

Strategies Indicators ST Group Timeline Owner Date ftem# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount

Collaborative Teacher Inquiry:
Content and grade level teams

N Average grade per AP over -
Common planning 3 Finalize teacher placements
times/conference periods with gticdr;ir{?:rleata All Students  Aug-June :E_T_lrucﬂon and 10/15/2012 301SQI1E2626 and master schedule N/A 4] $0.00
structured agendas and
outcomes
Student data from Create leadership classes
his group ? are they AP during the school day that
African American Male improving Schz‘cl:lar support the academic and Funded by
Achievement Prentice Powell?s  academically and Ethnicity Aug-June Culture, Matin 10/15/2012 301SQI1E2628 sociat development of small Community Q $0.00
Advisory socially? GPAs, Abdul ! cohorts of African American Partner
attendance and male students in the Sth and
focus groups 10th grades
Units plans
integrating strategic H
i ave content/grade level
academic vocabulary teams deveiop and commit to
and literacy AP over school-wide instructional
Academic Language & Literacy development across FBB. BB and instruction norms. Set goals for
Instructional norms and foci for  content areas, Word ! Aug-June . : 10/15/2012 3018QI1E2629 ! g N/A 0 $0.00
S Literacy benchmarks, Teach common
each grade fevel walls, SRI scores, e ",
. Specialist approaches to writing and
Leaming Targets, A
vocab development in all
samples of student classes L
writing throughout .
the year
Literacy
" Student data, e -
Focal 15 Teacher Inquiry y Far Below - Specialist, Develop inquiry teams at
Groups at each grade level benchmark and CST Basic Aug-June ELA and Math 10/15/2012 301SQI1E2631 retreat, set goals N/A o] $0.00
scores TSA
ELD instruction for students who Examining AP over Provide classroom instruction
have not reclassified and are in  aggregated data of  English H " in ELD to students who have
need of additional literacy ELL students (GPA, Leamers Aug-June Eigﬁﬁ:z:d or 10/15/2012 3018Q11E2639 scored a 4 or iess on the N/A 0 $0.00
support CELDT scores, CST) CELDT test
ELD instruction for students who Examining
N . " AP over Purchase supplemental
have not reclassified and are in  aggregated data of  English ! " ¥ ; " 4300-MATERIALS
need of additional literacy ELL students (GPA, Leamers Aug-June Elfguifmg?r:'c(or 10/15/2012 301SQI1E4788 Q:t;:::onal materials for ELD 7091-EiA - LEP & SUPPLIES Q $5,000.00
support CELDT scores, CST)
Strategically schedule I
http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx 10/25/2012
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Students with Disabilities -
working to mainstream more
students with disabilities into
mainstream classes

Provide targeted intervention for
struggting students by engaging
teachers, students and families
in dialogue around how best to
increase student achievement

Data for students

with disabilities - Special

examining growth Education Aug-June
over time

Increased student

achievement for October
targeted students, as All Students June -

seen by increased
grades, attendance

AP over
Special 10/15/2012
Education

301SQI1E2847

Intervention

Coordinator 10/15/2012 301SQI1E4787

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

students into mainstream
courses. Collaboration
between mainstream core
teachers and Special Ed and
Resource Specialist and
Instructional Aides around
student 1EPs and data
indicators (looking at student
work, grades, efc.)

Funds 1-2 teachers to
coordinate intervention
services for students at-risk of
failing; coordinator(s) chairs
parent meetings and creates
actionable goals and fink
students and families to
additional services.

N/A

N/A

0
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$0.00

$0.00
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School Quality Indicator 1: Quality Learning Experiences for All Students

School: Castlemont High School

School Quality Standards relevant to this Strategic Priority

A quality school...

Strategic Priority F. Extending Learning Time

Principal:

o provides academic intervention and broader enrichment supports before, during, and after school

From OUSD Strategic Plan:

JOHN LYNCH

Page 18 of 33

We want each student to attend a school that offers a comprehensive and integrated approach to education in which the school acts as a hub of partnerships that organizes the
resources within the community. We need to build extended learning opportunities whereby the school and community work together to break down barriers to learning and foster
true, authentic collaborations in service of thriving students. We envision a system in which schools extend beyond the traditional school day ? offering students and families
learning opportunities before and after school, on weekends, and during the summer.

Strategies

Create opportunities for
students to recover credits
during the school day,
afterschool and during the
summer to move closer to
college graduation

Create opportunities for
students to recover credits
during the school day,
afterschool and during the
summer to move closer to
college graduation,

Create and update a database
that effectively tracks all
students progress in meeting
graduation requirements.

Create and update a database
that effectively tracks all
students progress in meeting
graduation requirements.

Create and update a database
that effectively tracks all
students progress in meeting
graduation requirements.

Hire a TSA over Interventions to
manage and execute on all

Indicators ST Group

Numbers of students
who are credit
deficient; fail rate in
core classes

All Students

Numbers of students
who are credit
deficient; faif rate in
core classes

All Students

Number of students

who are at, above or

below the number of

credits they should

have at a given time  All Students
period; number of

students passing

core classes with C

or better

Number of students

who are at, above or

below the number of

credits they should

have at a given time All Students
period; number of

students passing

core classes with C

or better

Number of students

who are at, above or

below the number of

credits they should

have at a given time  All Students
period; number of

students passing

core classes with C

or better

Number of students
enrolled in credit
recovery classes;
number of students

All Students

Timeline

Owner Date

AP over
Instruction
(primary)

4/1/12012

AP over
instruction
(primary)

4/1/2012

Counselors
(primary); AP
over Instruction
{secondary)

4/1/2012

Counselors
(primary); AP
over Instruction
(secondary)

4/1/2012

Counselors
(primary); AP
over Instruction
{secondary)

4/1/2012

TSA over
Intervention
(primary);
Counselors

4/1/2012

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

Item#

301SQi1F2627

301SQI1F2666

301SQI1F2630

3018Ql1F2632

301SQI1F2640

301SQI1F2658

Strategic Action

Create Cyber HS classes and
other credit recovery
opportunities within the school
day by building them into the
master schedule.

Effectively advertise credit
recovery opportunities to credit
deficient students and their
families.

Create a database and update
each semester based on
individual student pass/fail rates.

Have small meetings with
students who are credit deficient
to create plans for remediation
at the end of the first marking
period of each semester.

Hire and train an effective TSA

Budget Res. Obj. Code Position

N/A

N/A

N/A

N,

A

N/A

N/A

FTE

Budget Amount

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

10/25/2012
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programs refated to intervention

Hire a TSA over Interventions to
manage and execute on all
programs related to intervention.

Create robust enrichment
opportunities for students
afterschool and catalog them in
an effective manner for the
school community.

Create robust enrichment
opportunities for students
afterschool and catalog them in
an effective manner for the
school community.

Create robust enrichment
opportunities for students
afterschool and catalog them in
an effective manner for the
school community.

Castle Scholars, an opt-in
academic and college-readiness
support program for students
after school and on the
weekends.

Castle Scholars, an opt-in
academic and college-readiness
support program for students
after schoot and on the
weekends

Castle Scholars, an opt-in
academic and college-readiness
support program for students
after school and on the
weekends.

passing those
classes with a C or
better;

Number of students

enrolled in credit

recovery classes;

number of students  All Students
passing those

classes with a C or

better;

Number of students

who engage in

afterschool All Students
ennichment

opportunities:;

Number of students

who engage in

afterschool Ali Students
enrichment

opportunities;

Number of students

who engage in

afterschool All Students
enrichment

opportunities;

{secondary);
AP over
Instruction
{secondary)

TSA over
Intervention
(primary);
Counselors
(secondary);
AP over
Instruction
(secondary)

4/1/2012

Afterschool
coordinator
(primary);
School
Community
Director
{secondary);
AP over School
Culture
(secondary)

Afterschool
coordinator
(primary);
School
Community
Director
{secondary),
AP over School
Culture
{secondary)

Afterschool
coordinator
(primary);
School
Community
Diractor
(secondary);
AP over School
Cuiture
(secondary)

4/1/2012

4/1/2012

4/1/2012

4/1/2012

4/1/2012

4/1/2012

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

3015QI1F2662

301SQI1F2674

301SQI1F2676

301SQI1F2677

301SQI1F2671

301SQI1F2672

3018QI1F2673

to manage the program.

Create opportunities for
collaboration and alignment

between TSA, counselors and N/A
AP over Instruction.

Use student survey information

to identify enrichment NIA

opportunities that students will
engage in.

Qutreach to outside

organizations to find programs

that meet the needs of students; N/A
set up objectives and sign

MOUs

Create engaging, professionally
designed catalog that houses all
information related to

afterschool enrichment N/A
opportunities, create enough

copies for students, families and
community members

SAT/ACT preparation courses

offered on Saturdays. NIA

Writing tutorials and N/A
math/science tutoring.

College counseling provided to N/A
Castie Scholars

e
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$0.00

$0.00

$0.00

$0.00
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$0.00
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School Quality Indicator 2: Safe, Healthy & Supportive Learning Environments

Strategic Priority A. School Culture (including Meaningful Student Engagement)

School: Castlemont High School

School Quality Standards relevant to this Strategic Priority

A quality school...

uhwN e

From QUSD Strategic Plan:
Full Service Community Schools create a safe and supportive environment where students can thrive academically, socially, and emotionally. Schools offer a comprehensive and
integrated approach to education that is founded on caring relationships and high expectations. Healthy school cultures include preventative, early intervention, and intensive
services and supports accessible to all students. School-wide positive behavioral and academic supports are augmented by Tier 2 targeted intervention and Tier 3 individualized
supports, which are monitored and coordinated through COST and SST. Schools create professional learning structures to support adults to learn the science and practice of
teaching Social Emotional Learning (SEL) skills to increase the capacities of students to manage emotions, develop empathy and concern for others, establish positive relationships,
make responsible decisions, and handle challenging situations effectively. A thriving school culture also encourages student leadership and motivational programs, such as expanded
celebrations of student achievements.

District-tevel Goals

« Reduce Disciplinary Hearing Process referrals by 20%

Strategies

Developing a comprehensive
school safety plan.

Developing and {mplementing
a Castlemont Code of Conduct

fndicators ST Group

Oecrease in
incidents of

violence and
bullying.

Ali Students

Decrease in

incidents of

violence and

bullying. Decrease All Students
in office referrals

for behavioral

incidents

Timeline

May 2012-
June 2013

Aug-June

Owner Date

AP over School
Cuiture, Head
of Security

10/25/2012

AP over school
culture,
Restorative
Justice
Coordinators

10/25/2012

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

ftem#

301SQI2A2675

301SQi2A2678

Principal: JOHN LYNCH

is a safe and healthy center of the community, open to community use before, during, and after the school day.

offers a coordinated and integrated system of academic and learning support services, provided by adults and youth.
identifies at-risk students and intervenes early, to help students and their parents develop concrete plans for the future.
creates an inclusive, welcoming and caring community, fostering communication that values individual/cultural differences.
defines learning standards for social and emotional development and implements strategies to teach those standards

Strategic Action Obj. Code

Require all SSOs to complete Tier
1 Restorative Justice training.
Create more opportunities for
collaboration between SSOs and
staff to align approaches to
student discipline. Align all N/A
students, staff and SSOs with
Castlemont Code of Conduct.
Front door security monitors all
people entering and exiting the
campus.

Finalize concise Code of Conduct
and print into all student agendas
and post in every classroom.
integrate Code of Conduct into
Professional Development and into
SSQ training. Ensure that every
aduit is deeply familiar with the N/A
behavioral expectations and
consequences for any and all
student actions on campus. Every
teacher reviews Code of Conduct
with students during the first week
of school

Budget Res.

Mandatory Summer Staff Retreat

Position FTE Budget Amount
0 $0.00
[} $0.00

10/25/2012
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Increased opportunities for
aduit coflaboration and
positive adult interactions.

Develop and support an active
student government.

Increase student participation
in student organizations and
activities.

Ritualize Student Recognition
and Celebrations

Ritualize Student Recognition
and Celebrations

Freshmen and Sophomore
Siblings

SST plan and structure

Continue to develop strong
partnerships with Youth
Uprising and Children's
Hospital focused on halistic
student support

increase in teacher

retention. Increase

in teacher morale May 2012-
as reported June 2013
through Use Your

Voice surveys.

Increase in
student-led and
planned schoot
activities and
assemblies.
Student
Govemment All Students
collaboration and
participation in
district-wide
student leadership
development and
events.

May 2012-
June 2013

80% or more of

student body is

involved in at least

one student club,  All Students
sport or other

organization or

activity.

May 2012-
June 2013

Calendared

student-centered

assemblies and

celebratory events, AH Students Aug-June
public displays of

student recognition

and celebrations.

Calendared

student-centered

assemblies and

celebratory events, All Students Aug-June
public displays of

student recognition

and celebrations.

Increase in 9th
grade participation
in school activities

and organiztions. July 2012-
Overal?lncrease in All Students June 2013
Sth and 10th grade

academic

performance.

Increase in student

attendance and All Students j;r?ezggfé
achievement
Increase in student

Aug 2012-
attendance and All Students June 2013

achievement

AP over school
culture, 10/25/2012 3015QI2A2680
Principal

AP over school
culture,
Leadership
teacher

10/25/2012 3018Qi2A2681

AP over school
culture, Youth
Together
Coordinator

10/25/2012 3018QI2A2682

AP over School
Cuilture,
Leadership
Teacher,
School Culture
Team

10/25/2012 301SQI2A2683

AP over School
Culture,
Leadership
Teacher,
Schoot Culture
Team

10/25/2012 3018QI2A4806

AP over school
culture,
leadership
teacher, Sth
and 10th grade
teachers

10/25/2012 3015Q12A2684

Principal, AP

over School

Culture, grade  10/25/2012 301SQI2A2688
level SST

coordinators

AP over school

cuiture, Su Park 10/25/2012 3015Q12A 2690

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

focused on adult community
building and aligning instructionat
goals and practices. Building in
time for meaningful adult
collaboration. Administration
commits to and structures teacher
and staff public praise and
recognition (ie. milestones -
birthdays, grad school, family,
academic progress of students in
classrooms, etc.)

Organize and faciliate student
government campaigns and
elections before June 2012
Schedule leadership training and
retreat for elected student
govemment.

Develop and distribute a common
referral system for all available
student activities. Post all offered
student activities in common
places (courtyard, hallyways).
Lunch time activity “shopping day"
with tabling and recruitment,

Build Awards Assemblies and
student celebratory events into
academic calendar. Monthly
updates to student recognition
bulletin boards. Ensure that all
public wall spaces are updated
and full of student work, photos
and records of student
achievements for both academic
and social accomplishments.

Provide recognition awards

Current 9th graders are each
matched with an incoming Sth
grader once high school
placements are finalized. Students
will receive contact info for their ?
sibling? and will write welcome

N/A

N/A

N/A

N/A

3010-Title |

letters to middle schools, add them N/A

on Facebook, reach out. Once
school begins, 10th graders will be
in charge of various freshmen
welcome activities, facilitate a 9th
grade Knight Time Meet & Greet
with Siblings

Implement a consistent SST
referral system.

Continue CARE referral system,
CARE meetings, calendar
standing meetings between Castle
administration and YU and CHO
administration, create
opportunities for Castle staff and
YU and CHO staff to coilaborate
around student support.

Contract with organization (such
as California Youth Qutreach) to

N/A

N/A
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$0.00

$0.00

$0.00

$2,500.00

$0.00

$0.00
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Provide direct support to Improved
students and families identified attendance and
as in need of intervention GPA - reduction in
services. office referrals.

All Students

Provide direct support to Improved
students and families identified attendance and
as in need of intervention GPA - reduction in
services. office referrals.

All Students

Administrative
November 15 team,
to June 15th  counselors, an
facuity.

d 10/25/2012 3015QI2A4791

Administrative
November 15 team,
to June 15th counselors, and
faculty.

10/25/2012 3015QI2A4807

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

provide case management direct
outreach support to students and
families to increase attendance
and refer students and families to
other appropriate support services.

Coordinate and provide support for
student/parentiteacher
conferences with other appropriate
school support staff.

. 5825
3010-Ttle!  CONSULTANTS

1122-TEACHERS
7090-EIA - SCE SALARIES EXTRA
COMP

o]
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$6,000.00
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emotional health of all students
through the CARE referrat
process,

Create an effective Physical
Education program that
provides rigorous physical
fitness for Sth and 10th grade
students.

Create an effective Physical
Education program that
provides rigorous physical
fitness for Sth and 10th grade
students.

Create an effective Physical
Education program that
provides rigorous physical
fitness for 9th and 10th grade
students.

Work with QUSD's Food
Services and community-
based orgs to create healthier
faod options for students
during lunch.

Work with OUSD's Food
Services and commuiiity-
based orgs to create healthier
food options for students
during lunch.

Work with QUSD's Food
Services and community-
based orgs to create heaithier
food options for students
during lunch.

suspension records,
student attendance
records

Percentage of
students passing PE
with a C or better,
percentage of
students who can
pass CA Fitness
Exam, percentage of
students engaged in
rigorous physical
activity outside their
PE class

Percentage of
students passing PE
with a C or better,
percentage of
students who can
pass CA Fitness
Exam, percentage of
students engaged in
figorous physical
activity outside their
PE class

Percentage of
students passing PE
with a C or better,
percentage of
students who can
pass CA Fitness
Exam, percentage of
students engaged in
rigorous physical
activity outside their
PE class

Percentage of
students who eat
breakfast/lunch,
survey feedback,
physical health
indicators

Percentage of
students who eat
breakfastiunch,
survey feedback,
physical health
indicators

Percentage of
students who eat
breakfast/lunch,
survey feedback,
physical health
indicators

All Students

All Students

All Students

All Students

All Students

All Students

All Students

Su Park

Physical
Education
teachers

Physical
Education
teachers

Physical
Education
teachers

Cafeteria
Manager

Cafeteria
Manager

Cafeteria
Manager

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

2/29/2012

2/29/2012

2/29/2012

2/29/2012

2/29/2012

2/29/2012

2/29/2012

3018Qi2B1072

3015QI12B1079

3015Qi2B1080

3015Qi2B1081

301SQ12B81082

3015Q12B1083

3018Q1281084

orgs that support the socio-
emotional health of struggting NA
youth.

Create a syllabus that includes
rigorous, relevant activities and
clearly define the actions that

students must take to pass PE

N/A

Ensure that PE classes are no
larger than 35 students (per N/A
roster carrying PE teacher)

Partner with rigorous, reliable
community-based orgs to offer
alternatives to traditional PE that N/A
engage students and offer PE

credits

Market new, heaithy food options
for students by announcing over  N/A
intercom and posting fiyers

Have “cooking demonstrations”
by students from Green
Pioneers, the Comer Cafe at YU
and other community-based orgs
during lunch time on a weekly
basis

N/A

Limit the number of days (no
maore than 2) that fried/fast food N/A
is served
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$0.00
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School Quality Indicator 2: Safe, Healthy & Supportive Learning Environments
Strategic Priority C. Interrupting Chronic Absence (Attendance)

School: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

« offers a coordinated and integrated system of academic and learning support services, provided by adults and youth
o identifies at-risk students and intervenes early, to help students and their parents develop concrete plans for the future

From OUSD Strategic Plan:
Full Service Community Schools support attendance improvements as part of transforming educational outcomes for students. Chronic absence, defined as missing 10% or more

school days for any reason, is a key indicator and area of focus in Full Service Community Schools. Chronic absence, which impacts one in seven Oakland students, is correlated with
lowered reading outcomes and graduation rates. If our system begins addressing chraonic absence at the Pre-K and K levels, we would see marked differences in student learning by
3rd grade.

1. Reduce Chronic Absence {students missing 10% or more of the school year) to 5% or less
2. Increase Satisfactory Attendance (percentage of students attending 95% or more of school days) to 85%
3. Interrupt patterns of chronic absences and suspensions to reach a 98% attendance rate {ADA)

Strategies indicators ST Group Timeline Owner Date tem# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount
Lower the percentage of Attendance clerk runs attendance
chronically absent students to Attendance report every two weeks, calling the
5% of the total student Aftendance reports  All Students Clerk 2/29/2012 3018Q12C 1085 hommes of students who have N/A o] $0.00
population missed more than 33% of the time.
L th tage of SART meetings are held on
gwe( f]’ pegcentagl d° s t Attenda campus by attendance clerk and
gn/m”f"!f y‘at Ise;‘ ds “te” S10 Attendance reports All Students Clork nCe 22912012 301SQI2C1090 Americorps volunteers. Chronically N/A 0 $0.00
° °' he total studen absent students are put on
population attendance contracts.
Lower the percentage of Home visits are done by
chronically absent students to Attendance Americorps volunteers when
Attend. report d
5% of the total student ance reports All Students Clerk 22912012 3015Q12C 1091 parents are not available to come NiA 0 $0.00
population to campus and meet.
Celebrate STUDENTS who attend

Increase the number of Attendance Sd’\ﬁ;?‘lj 9/15:/5 or'_rnecsrg w:thd ‘

ai rewards/incentives including N/A 0 $0.00

students who are coming to Attendance reports  All Students Clerk 2/29/2012 3018Ql2C 1092

school 95% of the time or more. positive phone blasts, healthy

snacks, names posted in public
spaces, awards.

Celebrate PARENTS of students

who attend school 95% or more
Increase the number of Attendanc with rewards/incentives including:
students who are coming to Attendance reports  All Students Clerk e 2/29/2012 301SQI2C1093 positive phone blasts, letters N/A 0 $0.00
school 95% of the time or more. home, entrance into lotteries for

gift certificates, free PE clothes,

college shirts, etc.

ﬁgmigﬁzg::dcg]ﬂ%?e two Work closely with Americorps staff
: - to draft roles and responsibilities
t
graduate Americorps volunteers Attendance reports Principal 2/29/2012 301SQf2C1004 for a position that would tackle N/A o $0.00

who can support the work of attendance issues
increasing Castiemont's '
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average daily attendance rates.

Recruit, hire and manage two
highly effective, college
graduate Americorps volunteers
who can support the work of
increasing Castlemont's
average daily attendance rates.

Recruit, hire and manage two
highly effective, college
graduate Americorps volunteers
who can support the work of
increasing Castlemont's
average daily attendance rates.

Attendance reports Principat

Attendance reports Principal

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

2/29/2012

2/29/2012

3015QI2C1095

3018QI2C109%

Work closely with Americorps staff
to recruit and hire effective
volunteers to tackle attendance
issues.

Clearly define management lines
for these volunteers including
deliverables, weekly progress
monitoring and professional
development opportunities.

N/A

N/A
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School Quality Indicator 3: Learning Communities Focused on Continuous Improvement

Page 27 of 33

Strategic Priority A. Building Capacity & Leadership (Professional Development/Learning Communities/Coaching/Staff Induction)

School: Castlemont High School

School Quality Standards relevant to this Strategic Priority

A quality school...

Principal: JOHN LYNCH

o makes sure that teachers work together in professional learning communities focused on student progress.

o ensures that staff regularly analyze multiple kinds of data about student performance and their experience of learning.
= provides professional development that models effective practices, promotes teacher leadership, and supports teachers to continuously improve their classroom practice.
o provides learning opportunities that build capacity of all stakeholders to give input, participate in, or lead key decisions.

From OUSD Strategic Plan:
We want to recruit, retain, and reward high-quality teachers, principals, and other leaders to ensure that all students learn to the best of their abilities. OUSD must become a highly-
sought-after place of employment where educational leaders know they will be challenged and supported by colleagues, supervisors, and community members with high
expectations. We need to develop aggressive strategies to recruit and retain the best and brightest talent in OUSD. Building on our developing frameworks for effective teaching
and school leadership, and furthering the development and capacity of our teachers and principals through various forms of professional development will allow us to sustain
effective teachers and leaders committed to Oakland's children.

1. Improve the conditions in schools to retain 80% of effective teachers

Strategies

Building an effective
Instructional Leadership
Team.

Building an effective
Instructional Leadership
Team.

Building an effective
Instructional Leadership
Team.

Indicators

Tracking weekly
PD feedback for
teacher satisfaction
and PD efficacy.
Use of observation
to track integration
of instructional
initiatives into
practice.

Tracking weekly
PD feedback for
teacher satisfaction
and PD efficacy.
Use of observation
to track integration
of instructional
initiatives into
practice.

Tracking weekly
PD feedback for
teacher satisfaction
and PD efficacy.
Use of observation
to track integration
of instructional
initiatives into
practice.

Tracking weekly
PD feedback for
teacher satisfaction

ST Group

Timetine

May 2012-
June 2013

May 2012-
June 2013

May 2012-
June 2013

Owner

ILT Members
(classroom
teachers, AP
over instruction,
principal)

ILT Members
(classroom
teachers, AP
over instruction,
principal)

ILT Members
(classroom
teachers, AP
over instruction,
principal)

ILT Members

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

Date

10/17/2012

10/17/2012

10/17/2012

Item#

3018QI3A1073

3018QI3A1074

3018QI3A1075

Strategic Action Budget Res. Obj. Code Position

Weekly meetings with full ILT in
order to plan school wide
instructional initiatives and

discuss strategies for NIA
impiementation (i.e. PD

processes)

Facilitation of Professional N/A

Development apportunities

Analyze formative and

summative student fearning

data, identifying trends and N/A
discuss strategies for re-

teaching or intervention

Modeling both professional and

FTE

Budget Amount

$0.00

$0.00

$0.00

10/25/2012
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School Quality Indicator 4: Meaningful Student, Family, and Community Engagement/Partnerships
Strategic Priority A. Family & Community Engagement

School: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

o shares decision-making with its students, their families, and the community, as part of working together in partnership
« provides opportunities for families to understand what their child is learning; why they're learning it; what it looks like to perform well
» builds effective partnerships by using principles of student and family/community engagement

From QUSD Strategic Plan:

A quality Full Service Community School (FSCS) involves students, families, and the community in the decision-making process as a way to develop collaborative partnerships. A FSCS
works with families as partners to understand how the student is progressing and participating in school. Additionally, a Full Service Community School establishes and aligns
partnerships with community-based organizations, civic and business partners to strengthen the academic, social-emotional and health outcomes for students and families.

1. 75% or more of parents and guardians are regularly offered trainings and opportunities to actively participate in the academic and social development of their student(s).

Strategies Indicators ST Group  Timeline Owner Date ltem# Strategic Action Budget Res. Obj. Code Position FTE Budget Amount

Present events and activities

that provide information for

parents about school

programs and how to X
understand how students are Ln;;:::igep::ent November 15 Principal and 'F; L%Lf"ffrﬁa:;:;;tegaeﬁ?
{:‘rc;gcg‘e:;lngvir:‘c:sp:irltllgfoa:;gg school events - All Students to June 15th taedanr'\":nlstranve 10/24/2012 301SQ14A4795 Collaborate with parents to
opportunities for meaningful parent survey choose topics.

parent engagement and

support increased parent

involvement at the school.

Present events and activities
that provide information for
parents about school
programs and how to
understand how students are
progressing and participating
in school. Events will provide
opportunities for meaningful
parent engagement and
support increased parent
involvement at the school.

Present events and activities
that provide information for
parents about school
programs and how to
understand how students are
progressing and participating
in schoot. Events will provide
opportunities for meaningful
parent engagement and
support increased parent
involvement at the school.

9901-Title | - 5828~
Parent ASSEMBLIES/CLASSRM o] $1,500.00
Participation PRESENTION

Increased parent
attendance at
school events -
parent survey

Principal and . 9901-Title § -
November 15 iictrative  10/24/2012 301SQI4A4796 Provide refreshments at parent

: Parent
to June 15th team involvement school events . Participation

4311-MEETING

REFRESHMENTS o $1,000.00

All Students

increased parent

attendance at November 15
school events - All Students to June 15th
parent survey

9901-Titte | -
Parent 4310-SUPPLIES 0 $700.00
Participation

Principal and
administrative  10/24/2012 301SQ14A4797
team

Provide supplies that support
parent involvement events.

Present events and activities
that provide information for

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx 10/25/2012
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parents about schoo!
programs and how to

understand how students are o parent

progressing and participating Principal and
in school. Events will provide :gﬁggla:::n?; B All Students a‘) ojfribfgtls administrative
opportunities for meaningful arent surve team

parent engagement and P 4

support increased parent

involvement at the school.

Present events and activities

that provide information for

parents about school

programs and how to

understand how students are Iar;:;ﬁ:::gep:‘rent November 15 Principal and
progressing and participating school events - Ali Students to June 15th administrative
in school. Events will provide team

opportunities for meaningful parent survey

parent engagement and
support increased parent
involvement at the school.

Maintain frequent contact

with families of low-achieving

students to build stronger Use Your Voice  FBB, BB and Oct 12 - Jun
engagement with the Survey BAS 2013
academic programs at the

site.

Principal and
administrative
team

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

3018Ql4A4798

301SQt4A4805

301SQl4A4804

Inform parents of upcoming 9901-Title | -
parent involvement events at  Parent
the school. Participation

Provide refreshments at parent

involvement school events . 3010-Title |
Provide postage for mailing
correspondance about family 7080-E1A - SCE

meetings such as Back-to-
School Night, SSC, etc.

5910-POSTAGE

4311-MEETING
REFRESHMENTS

5950-MAILING
SERVICES

0

o]

Page 30 of 33

$514.00

$2,500.00

$4,000.00
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School Quality Indicator 5: Effective School Leadership & Resource Management

Strategic Priority A. Strategic Operational Practices

School: Castlemont High School Principal: JOHN LYNCH

School Quality Standards relevant to this Strategic Priority
A quality school...

o creates and sustains equitable conditions for learning and advocates for interrupting patterns of inequities.

o guides and supports the development of quality instruction across the school.

o collaboratively develops outcomes, monitors progress, and fosters a culture of accountability.

o develops systems and allocates resources in support of the school's vision.

e is distributed, through professional learning communities, collaborative planning teams, and select individuals.

From OUSD Strategic Plan:

Strategies Indicators ST Group Timeline Owner Date tem# Strategic Action Budget Res. Obj. Code Position
Principal

Ensure that technology is (primary);

deployed professionally in Teacher surveys, Head

[nstructional Tech support to assist

classrooms without student surveys, Custodian, N T 5825-
interruption, thus allowing facilities All Students  Sept-June Secretary and 10/18/2012 301SQI5A1349 :’eralgr;zrcaur;gcsl};ﬂ‘ents navigate and 3010-Title | CONSULTANTS
teacher and students 100% of walkthroughs Business !
uniterrupted class time Manager
(secondary)
Principal
Ensure that technology is (primary);
deployed professionally in Teacher surveys, Head S}:::)Le;:iegz;:::hool staff
classrooms without student suveyS:  apStudents Sept-dune  SUS1OWM: 401182012 301SQISA1350  facilities/maintenance repairs and  N/A
interruption, thus aflowing facilities Secretary and have the request addressed within
teacher and students 100% of walkthroughs Business 48 hours
uniterrupted class time. Manager |
(secondary)
Principal
Ensure that technology is (primary);
deployed professionally in Teacher surveys, Head " y
h . Head custodian does daily walk
plassrooms without student surveys,  a giugents Septune  SUSYEN. 401815012 3015QI5A1351 through of campus, addressing  N/A
uption, thus allowing facilities Secretary and facilities issues within 48 ho!
teacher and students 100% of walkthroughs Business aciities fss Hhin urs
uniterrupted class time. Manager
{secondary)
Number of School creates a priority pool of
substitute request AP over substitute teachers they feel are
that go unfilled, Instruction effective at classroom
fgﬁ:‘;gf’;;‘:s r‘gﬁ‘;”gf’;ng number of days (primary),  10/18/2012 301SQ15A1352 management, building NIA
* that substitute Secretary relationships and instruction.
teachers are {secondary) Those substitutes are given
needed, priority for jobs.
Number of
substitute request ﬁztﬁﬁzon Principal sets tone at the
Create systems to support that go unfilled, . . beginning of school year that
consistent classroom staffing. number of days (S’ECT;':& 101812012 3015Q15A1353 taking days negatively impacts the N/A
that substitute (secondary) cutture of teaching and learning.

teachers are

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx
[ ]

FTE

Page 31 of 33

We need Full Service Community Leaders for OUSD classrooms, schools, regions and the central office. These leaders have to juggle many tasks: they need to manage operations
effectively, they need to become highly effective instructional leaders, and they need to build relationships and strategic collaborations with parents and community members.
Leaders will need to assess their own levels of expertise with leadership practices, operations, instruction and community engagement and work together to share tools, knowledge
and strategies in these areas to accelerate everyone's capacity to deliver on the promise of high quality effective instruction and Full Service Community Schools.

Budget Amount
$27.000.00
$0.00
$0.00
$0.00
$0.00
10/25/2012
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needed,

Number of
substitute request
that go unfilied,
number of days
that substitute
teachers are
needed,

Create systems to support
consistent classroom staffing.

Create and implement an

effective school safety plan
and convene a productive,
engaged safety committee.

Create and implement an

effective school safety plan
and convene a productive,
engaged safety committee.

Create and implement an

effective school safety plan
and convene a productive,
engaged safety committee.

Create a variety of ways to
communicate important school
related information with
various school stakeholders

Create a variety of ways to
communicate important school
related information with
various schoot stakeholders

Create a variety of ways to
communicate important school
related information with
various school stakeholders

All Students

All Students

All Students

All Students

All Students

All Students

Sept-June

Sept-June

Sept-June

Sept-June

Sept-June

Sept-June

AP over
Instruction
(primary);
Secretary
{secondary)

Principal
(primary);
SS0s
(secondary)
Principal
(primary);
SS0s
(secondary)
Principal
(primary);
SS0s
(secondary)

Principal
(primary); AP
over School
Culture and
Secretary
{secondary)

Principat
(primary); AP
over School
Culture and
Secretary
(secondary)

Principal
(primary); AP
over School
Cutture and
Secretary
(secondary)

http://spsa.ousd.k12.ca.us/SitePlanPrintable.aspx

10/18/2012

10/18/2012

10/18/2012

10/18/2012

10/18/2012

10/18/2012

10/18/2012

301SQI5A1354

301SQI5A1355

301SQI5A1356

3018QI5A 1357

301SQI5A1358

301SQI5A1359

301SQI5A1360

Create an orientation packet for all
substitute teachers, including map,
key, important people and
telephone numbers, to create an
environment that increases their
effectiveness,

Conduct manthly safety
walkthroughs to proactively
identify challenges and suggest
solutions.

Hold trainings for all staff on
specific safety-related topics,
including emergency

preparedness.

Create an emergency phone tree
for issues that result in a lock
down and an email listserv for less
serious issues.

Create a weekly newsletter that
goes out to all school staff
members via email and mailboxes.
Newsletter should include
calendar of daily events, important
announcements, as well as a
calendar of upcoming events.

Use School Messenger system to
ensure that parents receive
important school-related
information in their home language
at least once a week.

Create and update a high
functioning school website and
other social media tools
(Facebook page and/or Twitter
account) that gets important
school-related information out to
general public and provides school
with a space to positively
market/advertise itself.

N/A

N/A

N/A

N/A

N/A
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CASTLEMONT
HIGH SCHOOL

8601 MACARTHUR BLVD OAKLAND CA 94605 MAIN LINE 510-639-1466 FAX 510-639-2536

CASTLEMONT’S HIGH SCHOOL
PARENTAL INVOLVEMENT POLICY 2012-2013

Part1. General Expectations
Castlemont High School agrees to implement the following statutory requirements:

The school will jointly develop with parents, distribute to parents of participating children, a School Parent
Involvement Policy that school and parents of participating children agree on.

The school will notify parents about the School Parental Involvement Policy in an understandable and uniform
format and, the extent practicable, will distribute this policy to parents in a language the parents can understand.
The school will make the School Parental Involvement Policy available to the local community.

The school will update the School Parental Involvement Policy to meet the changing needs of parents and
school.

The school will adopt a Home-School Compact as a component of its School Parental Involvement Policy.

The school agrees to be governed by the following statutory definition of parental involvement, and will carry out
programs, activities and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful communication
involving student academic learning and other school activities, including ensuring that:

%+ parents play an integral role in assisting their child’s leaming
%+ parents are encouraged to be actively involved in their child's education at school
«» parents are full partners in their child's education and are included, as appropriate, in decision-making and

on advisory committees to assist in the education of their child

Part 2. School Parental Involvement Policy

1.

2.

3.

Castlemont High School will promote parent involvement by inviting parents to participate in monthly SSC,
ELAC, Back-to-School, and every meeting related to student academic improvement.

Castlemont High School will distribute the School Parental Involvement Policy to parents at the time of student
enrollment and whenever the document is updated with the approval of SSC.

Castlemont High School will institute a flexible number of meetings and/or home visits, paid for with Title 1
funding as long as these services relate to parent involvement.

Castlemont High School will provide to parents of participating children a description and explanation of the
curriculum in use at the school, the forms of academic assessment used to measure students progress, and the
proficiency levels students are expected to meet district and school scores.

Castlemont High School will provide parents of participating children if requested by parents, opportunities for
regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the
education of their children, and respond to any such suggestions as soon as practicably possible

Part 3. Shared Responsibilities for High Student Academic Achievement

1.

2.

The school will build strong parental and community involvement to improve student academic achievement,
through portfolio conferences and the implementation of a Student Success Team (SST).
The school will, with the assistance of the district, provide assistance to parents of children served by the school
in understanding topics such as the following, by undertaking the actions described below:

¢ The State of California’s academic content standards

¢ The State of California's and Oakland Unified School District's academic assessments

¢ The requirements of Title 1




¢ How to monitor their child's progress
o How to work with educators

3. The school will provide materials and training to help parents work with their children to improve their children's
academic achievement, such as literacy training and use of technology.

4. The school will educate its teachers and staff in effective methods for engaging parents as equal partners in
support of student success.

Accessibility
Provide opportunities for all Title | parents to participate, including parents with limited English
proficiency, parents with disabilities, and parents of migratory students. This includes providing
information and school reports in a form and language parents understand.

o All parent correspondence is translated for Spanish speaking parents
» Translating equipment available for Spanish speaking parents
e School facilities are ADA compliant

Part 4. Adoption

This policy was adopted by Castiemont's School Site and ELAC Councils on October 18, 2012 and will be in effect
for the period of the 2012 - 2013 school year. Because this document is being adopted after the school year has
begun, this document will be mailed home to all parents (without expectation for signature). In the future, the school
will distribute this policy to all parents at the time of student’s enroliment and whenever a change to these current
policies occurs.










