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Presentation of Report from Deputy Superintendent on the District's actual cash
flow as of November 30, 2011 and projected cash flow through June 30, 2012,
trends, problems and issues, if any.

The State Controller’s Office has not expressed an audit opinion on our
financial statements due to: cash not being reconciled since FY 2002-03; the
District has not reported the same cash balances as the Alameda County
Treasury and Alameda County Office of Education (ACOE) since that time; both
the State and ACOE are aware of the issue and supportive of the District’s
actions taken to address the problem. An outside CPA firm hired by the District
has reconciled the cash through June 30, 2008. Financial Services is working
with the CPA firm and Technology Services to institute permanent fixes.

In compliance to Operational Expectation #8 - Financial Administration, line
item #4, attached herein is a monthly cash flow projection financial report
for the General Fund - budgeted revenues and expenditures. Historical
months are reported as actuals and remaining months as projections. The
State revision is not included in this cash flow spreadsheet.

Presentation of Report from Deputy Superintendent on the District's actual cash
flow as of November 30, 2011 and projected cash flow through June 30, 2012,
trends, problems and issues, if any.

° Cash Flow Worksheet, as of November 30, 2011, FY 2011-12
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