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If we innovate:

East Qakland Step to Oolleqe




If we innovate:
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=

AN AN AN
FELEELEE
AN ANN AN

e e T T ™
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East Qakland Step to College (2008)

2008 Cohort
©70% retention*
0927 4 year

college attendance

vs East Oakland
QusSp
® 237 qgraduate
® 57 college eligible




East Oakland Step to College (201 3)

Rewmix & Kepeat



East Qakland Step to College (2013)

95%
4-year college attendance




How we've done it:

A basic needs framework

Maslow’s

Hierarchy of
Needs

Love & belonging

Physiological/Safety Needs:
Food, clothing, shelter, safety
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I+'s not enough



A community responsive K-8 school, !

serving youth and families in East
Oakland’'s most vulnerable
neighborhoods...!
ALL the families in the neighborhood




Key Strategies for Continued Success

® Robust community and university
partnerships to meet the demands of
Maslow’s Hierarchy of Needs




Key Strategies for Continued Success

® | ooping bands (K-1, 2-3, 4-5, and 6-8)




Key Strategies for Continued Success

® Veteran, accomplished educators in the
classroom, working alongside apprenticing
educators




Lab School:
OUSP as Epicenter of Urban School Change

® Partnerships with SFSU, USE Mills, and
Stanford




Lab School: QUSP as Epicenter of Change

® Develop, document, and disseminate
community responsive pedagogy and
curriculum




Lab School: QUSP as Epicenter of Change

® Change the conversation about how
teachers are recruited, developed, and
supported




Lab School: QUSP as Epicenter of Change

® Multi-year teacher apprenticeships in
every classroom (undergrad & grad)




Lab School: QUSP as Epicenter of Change

® Support and development: Teaching
Excellence Network (TEN)
—‘teachers teaching teachers”




Lab School: QUSP as Epicenter of Change

® Multi-year administrator apprentices




Cultivating Warrior-Scholars:
Reclaiming Definitions of Success

for Qur Children
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