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October 14, 2013 

Gary Yee, Acting Superintendent, Oakland Unified School District 
David Kakashiba, President, Oakland Unified School District Board of Education 
Oakland Unified School District 
1025 Second A venue 
Oakland, CA 94606-2212 

Dear Superintendent Yee and President Kakashiba, 

The enclosed documents are submitted in support of the request by the Oakland Military Institute College 
Preparatory Academy for a renewal of its charter for the period July 1, 2014 through June 30, 2019 . At is 
October 14, 2014 meeting, the OMI Governing Board authorized the submission of the enclosed materials: 

* a modified Performance Report as requested by the OUSD Office of Charter Schools 
* a fully updated charter petition 
* supplemental materials requested by your office. 

We look forward to the public hearing and an affirmative action by the OUSD Governing Board to renew the 
charter for our highly successful school. 

Clinton Reilly 
President of the OMI overning Board 

-~~!°~ 
Mark P. Ryan, Ph.D. 
Superintendent 
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Charter School Intent 

and Charter REQUIREMENTS 
It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to 
provide opportunities for teachers, parents, pupils, and community members to establish and 
maintain schools that operate independently from the existing school district structure, as a method 
to accomplish all of the following: 

(a) Improve pupil learning . 

( b) Increase learning opportunities for all pupils, with special emphasis on expanded 
learning experiences for pupils identified as academically low achieving . 

(c) Encourage the use of different and innovative teaching methods. 

(d) Create new professional opportunities for teachers, including the opportunity 
to be responsible for the learning program at the school-site. 

( e) Provide parents and pupils with expanded choices in the types of educational 
opportunities that are available within the public school system. 

(f) Hold the schools established under this part accountable for meeting measurable 
pupil outcomes, and provide the schools with a method to change from rule-based to 
performance- based accountability systems. 

( g) Provide vigorous competition within the public school system to stimulate 
continual improvements in all public schools. 

The Charter Schools Act (the "Act") (Education Code §§ 47600 et seq.) requires each charter school to have a 
"charter" that outlines at least the sixteen (16) mandatory items of the Act. The following provisions of this 
charter coincide with the requirements of§ 47605 of the Act. 

As detailed in th is Charter, OMI will continue to make important contributions to the legislative 
goals outlined above. By granting this Charter renewal, OUSD will help fulfill the intent of the Charter 
Schools Act while providing students with an additional quality public school educational option. 
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Affirmations I 
ASSURANCES 

The following affirms that upon renewal, the Charter School: 

Shall meet all statewide standards and conduct the student assessments required, pursuant to 
Education Code Sections 60605 and 60851, and any other statewide standards authorized in 
statute, or student assessments applicable to students in non-charter public schools. [Ref. 
Education Code Section 47605(c)(l)] 

Shall be deemed the exclusive public school employer of the employees of Oakland Military 
Institute for purposes of the Educational Employment Relations Act. [Ref. Education Code 
Section 47605 (b)(5)(0)] 

Shall be non-sectarian in its programs, admissions policies, employment practices, and all other 
operations. [Ref. Education Code Section 47605(d)(l)] 

Shall not charge tuition. [Ref. Education Code Section 47605(d)(l)] 

Shall admit all students who wish to attend Oakland Military Institute, and who submit a timely 
application, unless the Charter School receives a greater number of applications than there are 
spaces for students, in which case each application will be given equal chance of admission 
through a public random drawing process. Admission to the Charter School shall not be 
determined according to the place of residence of the student or his or her parents within the 
State except in accordance with Education Code Section 47605(d)(2). [Ref. Education Code 
Section 47605( d)(2)(A)-(B)] 

Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived 
disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other 
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the 
Penal Code or association with an individual who has any of the aforementioned characteristics). 
[Ref. Education Code Section 47605( d)( 1 )] 

Shall adhere to all provisions of federal law related to students with disabilities including, but not 
limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities 
Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 2004. 

Shall meet all requirements for employment set forth in applicable provisions of law, including, 
but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section 
11967.5. l(f)(5)(C)] 

Shall ensure that teachers in the Charter School hold a Commission on Teacher Credentialing 
certificate, permit, or other document equivalent to that which a teacher in other public schools 
are required to hold. As allowed by statute, flexibility will be given to non-core, non-college 
preparatory teachers. [Ref. California Education Code Section 47605(1)] 

Shall at all times maintain all necessary and appropriate insurance coverage. 
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Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade 
level as required by Education Code Section 47612.S(a)(l)(A)-(D). 

If a pupil is expelled or leaves the Charter School without graduating or completing the school 
year for any reason, the Charter School shall notify the superintendent of the school district of 
the pupil 's last known address within 30 days, and shall, upon request, provide that school 
district with a copy of the cumulative record of the pupil, including a transcript of grades or 
report card and health information. [Ref. California Education Code Section 47605(d)(3)] 

Will follow any and all other federal, state, and local laws and regulations that apply to Oakland 
Military Institute including but not limited to: 

l> OMI shall maintain accurate and contemporaneous written records that document all 
pupil attendance and make these records available for audit and inspection. 

l> OMI shall on a regular basis consu lt with its parents and teachers regarding the Charter 
School's education programs. 

l> OMI shall comply with any jurisdictional limitations to locations of its facilities. 

l> OMI shall comply with all Jaws establishing the minimum and maximum age for public 
school enrollment. 

l> OMI shall comply with al l applicable portions of the No Child Left Behind Act. 

l> OMI shall comply with the Public Records Act. 

l> OMI shall comply with the Family Educational Rights and Privacy Act. 

l> OMI shall comply with the Ralph M. Brown Act. 

l> OMI shall meet or exceed the legally required minimum of school days. 

4 Dec 2013 

Mark Ryan, Ph.D. Lead Petitioner Date 
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Executive Summary 
Oakland Military Institute--

The Oakland Military Institute College Pregarator)' 

Academy (OM I) develogs leaders of character b)' 
groviding a ri gorous seven-)'ear co llege gregarator)' 

grogram to gromote excellence in the four gillars of 

academics. leadershig. citizenshiQ. and athletics. 

Mission 'ffle ffliSSiOA of Hie eal~laAd MilitaFY IAstitt1te Eolle§e PFe13aFatOFY 
Aeadeffly E9MI} is to 13rnvide a stft1at1Fed aAd Fi§OFOtlS aeadeffliE 

fh~~~~=~-i~::ts,g;vel;R :~ira:~s, SEA~l-~Fsk e;~~E~I fl -f 1 • Fel:f -H Py fFaffien6f , ffieel 
iASl'JiFes AOAOF a Ad l'JFide ··~itAiA its Eadets, Etilli .atiA§ life IOA§ 
Fes13ea, EOAfideAEe aAd a1313FeEiatieA feF OtAeFS. l:l130A Ai§A 
SEAOOI §Fadt1atioA, eadets will Aa·~e EOffll'Jleted tAe a § 
Feqt1iFeffieAts fer adfflissioA to tAe Eal State aAd l:lAiveFsit:y ef 
Ealifemia s•;steffl. 

OMI is a college preparatory charter public school serving 
students in grades six through twelve. OMI provides an 

Academics 
engaging and rigorous academic curriculum, focusing on English, 
math, science, social studies, character education, and the arts. 
All students will be enrolled in the courses needed to attend the 
University of California, California State Universities, and the 
most selective private universities. 

Educational 
To be an educilted RersQo io tbe 21st century global economy 
will require a strong post secondary education . OMI believes 
that virtually all students not j ust a few, are capable of a 

Philosophy & 
demanding, rigorous and relevant college preparatory high 
school education that prepares them to succeed in college and 
life. Learning best occurs in a culture of data-driven assessments 
and OMI's instructional methods include a variety of approaches 

Approach that are research based and consistent with the core valu es of 
OMI. 

Enrollment A small school settin~ with approximately 99-12Q...students per I 
grade level, grades -12. 

OMI currently holds a ~lon~term lease agreement, I expiring June 30, Wi-32 2 , with akland Unified School District 

Facility for a small school site located at 3877 Lusk Street, Oakland, 
I California . OMI has invested over $12 million in site 

im~rovements and created a safe and attractive site conducive 
to earning. 

All students in high school (grades 9-12) are enrolled in the 
course work required for entrance to the University of California, 
california State University and selective private universities. The 

High School curriculum is engaging and rigorous, meeting and exceeding 
california state standards. It emphasizes science, math, social 
studies, English, and the arts. It is the expectation of OMI that 
many students will take Advanced Placement (AP) and/or 
community college coursework in either the 11th or 12th grades. 

Military OMI is similar in design and educational program to some of the 
best public and private military schools in the United States. OMI 
is a partnership with the california cadets Corps california 
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Tradition National Guard Youth Programs. 

Contact Web site : omiacademy.org 
Email: info@omiacademy.org 
Phone: (510) 594-3900 
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Section I 
INTRODUCTION 

OMI Makes Important Contributions to Public Education 

First and foremost, OMI is an academic institution. The OMI mission is to prepare graduates for 
successful matriculation at competitive universities. Evidence of our success at preparing academically 
skilled students for college may be seen in our college acceptance rates. Four-year university acceptances 
have averaged 75% for the twe-seven OMI graduating classes to date. Many OMI graduates have been 
accepted to and graduated from very competitive universities such as Yale, UC Berkeley, UCLA, and 
others. The academic skill level of these students is sound and speaks clearly to the academic preparation 
of our students. 

OMI firm ly believes that OMI's graduates have demonstrated strong academic discipline skills in the core 
subject areas. OMI's high school core courses have been deemed UC A-G compliant, a distinction that 
requ ires students to meet a rigorous course of study for graduation . OMI's graduation requirements 
exceed those of OUSD, and many OMI students successfully complete demanding Advanced Placement 
and community college courses taught in conjunction with the Peralta Community Colleges. Nearly all 
OMI seniors graduate each year on time,, with eAly eAe eF twe studeAl:s freffi tf1e fiFSt twe gFaduatiAg 
classes FiaviAg yet te graduate. Therefore, OMI administration and faculty are confident that OMI 
graduates, by having to complete successfully the rigorous OMI academic program, are developing strong 
content area skills. 

Teaching military/teambuilding skills is a special emphasis of OMI. By means of a current MOU with the 
Californ ia National Guard Youth Programs Directorate, OMI students receive character education classes 
each day from qualified National Guard personnel and receive military-style uniforms for free on which 
they can display the insignia or rank, ribbons and medals recognizing their accomplishments. Each 
student is assigned to a "company" of cadets upon matriculation. These companies foster teambuilding 
skills by having the students work together toward group goals. Most of these group goals focus on 
winning the company competitions held throughout the school year. Cadet companies focus on 
successfully completing outdoor education experiences, military ceremonies, drill competitions, and 
parade performances, to name a few. Much of the curriculum within the military science courses is 
devoted to leadership and teambuilding. The National Guard staff have all received specialized training in 
character education. They teach responsible leadership, citizenship, community service, physical fitness, 
military-style drill, outdoor education, and more. 

Evidence of OMI's success in teaching military/teambuilding skills may be seen by the number of 
successful drill ceremonies held each year, the outstanding success of OMI teams at state-level military 
competitions, successfu l outdoor education events, and the close and heated level of competition among 
the companies each year for the Honor Organization award . 

OMI is developing both strong academic discipline skills and leadership/ teambuilding skills in our 
students. 

In accordance with the California Charter Schools Act of 1992, as amended, Oakland 
Military Institute, College Preparatory Academy hereby petitions the Oakland Unified 
School District ("OUSD" or the "District" or the "School District") to grant this charter 
renewal petition for OMI for five years from the date of June 30, 2009-2013 (the "Charter"). 
(Throughout this Charter, the terms "student" and "pupil" and "cadet" are used 
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interchangeably.) 
Offering Improved Academic Performance in Oakland 

There is a clear need to improve public education in Californ ia and the United States. The need to offer 
additional high-quality educational choices is equally important in Oakland . OMI offers an additional 
educational opportunity for students and families in Oakland by providing a school that is: 

A public school with a specific college preparatory mission. 

Open to all families/students committed to our mission/educational vision, without tuition or 
academic entrance requirements. 

Offering a rigorous academic curricu lum to all its students, including English, socia l 
studies, math and science. 

• Committed to maintaining high expectations for both academic and personal 
performance. 

A smal l and supportive schoo l environment 

Providing character and leadership education using a military structure 

Currently there is no public school in the Bay Area region that is similar to OMI. The only choices 
similar to OMI are expensive private schools in other states. OMI serves the larger community by 
increasing the number of successful co llege-ready graduates, and the pool of local residents with the high 
level skills needed by companies in our region and nationally. 
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The Need for Higher Academic Performance in Oakland, in 
California, and throughout the United States 

Oakland Educat ional Needs 
Employers in Oakland need highly educated and capable employees, and the economic viability of our 
community depends on the avai lab il ity of t his type of highly educated and skilled workforce. Students in 
Oakland are often less affluent than students as a whole in Californ ia. Oakland students fall below the 
academic performance levels set by the state (proficient) that are needed to be successful in college. In 
addition, ski lls of leadership, teamwork, and strong character are essent ial for developing the best possible 
citizens for the communities of the East Bay in Californ ia . 

California Schools Need to Significantly Improve Education Offered to Students 

The need for higher achievement and more academic rigor is equa lly evident at the state level. On the 
National Assessment of Educational Progress (NAEP), Californ ia students rank at the bottom. I n eighth 
grade Reading, California students are thi rd from the bottom. This poor performance is not due to the 
demographics of the state . When demographics are adjusted, California still performs at the bottom, with 
the same performance level as Mississippi, Alabama, Louisiana, and New Mexico. The three charts which 
fo llow illustrate this poor performance. 
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California is One of the Poorest Performing States in the United States 

The educational achievement of children in the United States as a whole is significantly less than other 
industrial nations. California students are some of the poorest performing in the nation . 

In the California report, The Governor's Committee on Education Excellence issued the summary report 
Getting Down to Facts: School Finance and Governance in California in March 2007. This report captures 
the cha llenges California faces. The challenges are captured in the following excerpt: 

"Introduction 

On many different measures of achievement, California 's students fall far behind 
those in other states. As shown in Figure 1, on the 2005 National Assessment of 
Education Progress, California ranked 7th lowest in eighth grade math in comparison to 
the 49 other states and the District of Columbia. Perhaps more telling, the average 
California student is competitive with just the bottom quarter of students in 
Massachusetts. The story is at least as bad in other subjects. California performed 3rd 
lowest in reading, ahead of only Hawaii and the District of Columbia, and 2nd lowest in 
science, ahead of only Mississippi. Some suggest that California 's position simply 
reflects the large minority populations in the state, but the facts on achievement belie 
this. Ca lifornia schools do not do well for any group - as an example, a chart similar 
to Figure 1 only for Hispanic students would place California fourth from the bottom. 
Significant progress will require fundamental and comprehensive change." 

The Need for Improving Education in the United States 

The need for schools that offer students a ri ch and rigorous co llege preparation program is critical for the 
United States, for California, and for Oakland, in order to maintain or regain our competitive stand ing in an 
increasingly global economy. For example, on the international level, 19 coun tries (such as the 
Netherlands, Belgium and Japan) scored higher than eighth grade students in the United States in 
mathematics. Compared to key industrialized nations, these same students ranked 11 out of 13. The United 
States faces similar cha lleng es in sc ience. The Program for Internationa l Student Assessment (PISA) 
focuses on the ability of 15-year-olds to apply sc ience knowledge and ski lls to a variety of materials 
with a real-life context. On the 2003 PISA, U.S. 15-year-olds scored below the science literacy average of the 
29 participating countries. 

The United States is Behind Compared to Other Nations 

The reports, task forces, and statistics regarding the failure of United States students to be competitive with 
stud ents from other nations are substantial and compelling. The most recent of these reports, 
"Comparative Indicators of Education in the United States and Other G-8 Countries : 2006" released in 
August 2007, illu strates the cha llenges faced by the United States. The United States spends more 
money per student for elementary and secondary education than any G-8 industrial nation, yet the 
academic achievement of students in the United States falls behind that of many countries. For example, 
the performance in Mathematics Literacy among 15-year-old students on the PISA 2003 assessment 
defined above; approximately one-quarter of 15-year-old students in the United States scored at or below 
the lowest proficiency level on th e combined mathematics literacy scale. This is a higher proportion of 
students than in Germany, France, Japan, and Canada. Fifteen-yea r-o ld students in th e United States 
generally scored lower, on average, than their peers in the same four G-8 countries on each of the four 
mathematics literacy subsca les: space and shape, change and relationships, quantity, and uncertainty. 
Although US students were generally at an advantage in terms of socioeconomic status (SES) compared 
to their G-8 peers, low-SES 15-year-old students in the US were outperformed by their peers in Germany, 
France, Japan, and Canada in mathematics literacy. 
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The results of the 2003 Trends in International Mathematics and Science Study CTIMSS) for eighth 
grade are no more encouraging. Forty-five countries participated in the assessments at the eighth-grade 
level. In science, US eighth-graders were outperformed by eighth-grade students in the fo llowing eight 
countries: Singapore, Chinese Taipei , Republic of Korea, Hong Kong SAR, Estonia, Japan, Hungary, and 
Netherlands. In math, US eighth-graders were outperformed by their peers in 14 countries: Singapore, 
Republic of Korea, Hong Kong SAR, Chinese Taipei, Japan, Belgium, Netherlands, Estonia, Hungary, 
Malaysia, Latvia, Russian Federation, Slovak Republic, and Australia. 

The Need for Improved Educational Opportunities in Today's World Demand 
Innovations like OMI 

The global economy has been a demanding reality for nations since the end of World War II . The 
transformation in the 21st century is that the global economy has progressed beyond a contest between 
nations, to one where individuals are competing against each other for employment, economic opportunity 
and economic security . It is in this context that California as a state, and Oakland as a community must 
strive to ensure the continuing success and prosperity of its citizens. One of the critica l keys to 
international competitiveness is a highly educated workforce. Educating the students living in Oakland and 
throughout Ca li fornia, so that they excel in academic achievement and are internationally competitive, 
while also nurturing their development as involved citizens who share our country's common va lu es, is the 
daunting task that OMI undertakes. 

OM/ provides a public school opportunity to address the need for an 
educated population of responsible citizens in our community, our state, our 
country, and our world. 

OMI: Meeting the Needs of Oakland, California, and the 
United States 

The OMI Board of Directors along with Jerry Brown (then Mayor of Oakland), as the Founding Group fo r 
OMI, proposed the creation of a new, small , academica lly-rigorous school, OMI, to serve students in 
grades six through twelve, to be located in Oakland, California, and to use the model of successful military 
schools by means of partnering with the California National Guard Youth Programs Directorate. After seven 
years of successfully preparing young people to enter college, OMI is proud of its first seventwe graduating 
classes and the high level of four-year college acceptance rates of over 75%. OMI has developed a strong 
academic program, ranking among the best schools in Oakland, and has developed an important and 
unique character education component through the military-style Leaders of Character (LOC) courses. 

The creation of OMI, with its academic rigor and its commitment to helping students become responsible 
citizens, is an example of fundamental and comprehensive change in education necessary to meet the 21st 
century needs of Oakland, California and the United States . As illustrated in the OMI performance report 
accompanying this charter renewal petition, OMI has made solid progress toward achieving its lofty mission 
and wil l continue to strive for educational excellence . Through a rigorous a-g curricu lum, a small school 
environment, and ded icated teachers who hold students to high standards, OMI prepares students to be 
academically competitive, wh ile also helping them develop as involved and responsible citizens. OMI 
graduates are prepared for the challenges and rewards available at competitive public and private 
universities and colleges, and eventually the world of work in a highly competitive global marketplace. 
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Section II 
EDUCATIONAL PHILOSOPHY-

';i\ description of the educational program of the school, designed, among 
other things, to identify those whom the school is attempting to educate, what 
it means to be an 'educated person ' in the 21st century, and how learning best 
occurs. The goals identified in that program shall include the objective of enabling 
pupils to become self-motivated, competent, and lifelong lea me rs. If the proposed 
charter school will enroll high school pupils, a description of the manner in which 
the charter school will inform parents regarding the transferability of courses to 
other public high schools. Courses offered by the charter school that are 
accredited by the Western Association of Schools and Colleges may be 
considered to be transferable to other public high schools. If the proposed 
charter school will enroll high school pupils, information as to the manner in 
which the charter school will inform parents as to whether each individual course 
offered by the charter school meets college entrance requirements. Courses 
approved by the University of California or the California State University as 
satisfying their prerequisites for admission may be considered as meeting 
college entrance requirements for purposes of this clause." 
- California Education Code§ 47605(b)(S)(A)(i-iii) 

Mission Statement 

The Oakland Military Institute College Preparatory Academ y (OMI) develops leaders of 
character by providing a ri gorous seven-year college preparatory program to promote excellence 
in the four pillars of academi cs. leadership. c itizenship. and athletics. 
TAe FAissieR ef the OaklaRd Military I Rstitute (OM!) is te l'lFO•ide a stfuctufed aRd figereus acadeFAic l'lFO§faffi 
nl'lefe cadets develel'l as leadefS, scl'lelafS, critical tl'liAkers aAd citizeAs. Tl'lreugl'l a FAilitaFY fraffienefk, ti'le 
scl'leel iASl'lires l'leAer aAd !"fide witl'liA its cadets, cultivatiA§ life lert§ feSl'lect, certfidertce, l'li'lysical fitrtess artd 
.. ellrtess artd al'll'lfeciatieR fef etl'lefS. Ul'lert graduatiert , cadets will l'la.e eeFAl'lleted tl'le AG fefjuifeffiertts fef 
adFAissiert te ti'le Cal State arte UrtivefSit) ef California s·1steFAs as nell as tel'l l'lFi•ate arte l'lUblic uAivefsities 
rtatieR'n'ide . 

Educational Philosophy 

OM!' s fo ur pillars are ACA DEM ICS. LEA DERSHIP. CIT IZEN SHIP. and ATHL ET ICS. Using 
a mi litary framework. the goa l of OM I is to graduate cadets who are capable of meeting the 
admissions requirements fo r any co llege in the nation and who are prepared fo r their roles as 
future leaders of character. 

The demanding ACA DEMI C program consists o f language arts. math. science and hi story. as 
well as world lan guages. fin e arts. leadership. and physica l fitness training. OM ! seeks and 
supports students who have ambition and are ready to take responsibility for their own learnin g. 
OM! also o ffers honors. advanced pl acement. and college leve l courses. We also understand th at 
some of our cadets enter OM ! performing be low grade level. and we require these students to 
accelerate learnin g through be fore schoo l. after school. Saturday and summ er academic support 
programs. Through hard work. determinati on. and a positi ve attitude. all students are expected to 
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do whatever it takes to meet OM I's ri gorous academic standards and achieve profi ciency on the 
Common Core State Standards. We partner with parents to communicate about student progress 
and help all students succeed to the best of their abilities. Parents have a set of duties to fulfill 
their ro le as the primary educators of their children. 

The military framework of the school deve lops LEADERSHIP and promotes a sense of pride 
and community as it requires cadets to wear a proper comp lete uniform each school day and 
begin each day with a fo rmati on that includes patriotic exerci ses. All cadets participate as 
members of the Californi a Cadet Corps. and are assigned to units within a military chain of 
command (squads. platoons. companies. and battalions within the Corps of OM I Cadets). Cadets 
assume increased responsibility through various positions of leadership during their tenure at 
OMI. Each academi c classroom uses military protocols and cadet leadership structures to 
promote good order and discipline. Cadets also learn military customs and courtes ies and 
achieve promotions and awards fo r their accomplishments. The military dimension of the school 
promotes patriotic spi ri t and respect for the democratic ideal s of our society. 

Cadets learn what is expected of them at the Summer Camp prior to their enrollment at OM!. a 
camp whi ch thoroughl y introduces new students to the CITIZENSHIP expectations of the 
school. The di sciplinary system. patterned after the military model. is fa ir and predictable. It 
uses a merit and demerit system that prov ides both positi ve and negati ve consequences. All 
cadets share a common set of duti es they are expected to fulfill as we ll as a code of honor 
requiring absolute intee.rity. Cadets who do not meet our expectations for conduct. integri tY. 
and/or who do not fulfill their duties forfeit their opportunity to attend OMI. 

ATHLETICS is an intee.ral part of the total educational experience here at OMI. OMI cadets are 
provided frequent opportuniti es to parti cipate in interscholastic and intramural individual and 
team athletic deve lopment act ivities and competition. In addition to fulfill ing phvs ical fitness 
iwals. bein e. invo lved in athletics prov ides cadets with opportunities to develop leadership skill s 
and to learn the ideals of fair pl ay and ethical behavior necessary for competition and 
cooperati on in our soc ietv. It also provides our students with the unique opportunities fo r self · 
discipline and self-sacrifice. as well as loyalty to the community. the schoo l. and the team. 

Through the fo ur pillars of academics. leadership. citi zenship. and athletics. OMI prepares 
students fo r successful admiss ion to college. completi on of college. and entry into the adult 
world as leaders of character who make our world a better place. do the ri e.ht thin e.. and treat 
others the way they want to be treated. 
OMI's ti'lree j'Jillars are te l'JFeffiete aeaseffiie exeelleAee, sevelel'J leasers ef ei'laraeter, aAs iAet1leate i'laeits ef 
lifeleAg l'JAYSieal fitAess . By j'lartieij'latiAg iA a ffiilitary learAiAg eAvireAffieAt, easets will sevelej'l j'lerseAal 
siseil'JliAe, l'JA7sieal fitAess aAs leasersi'lil'l skills. TAe geal ef OMI is te grasuate easets 't/Ae are eaj'laele ef 
ffieetiAg ti'le asffiissieAs reeiu ireffieAts fer aAy sei'leel ifl ti'le Ratiefl aRs wi'le are j'lrej'larecl fer ti'leir reles as 
future leasers. 

Ti'le seffiaRcliRg aeacleA9ie j'lregraffi iAeluees laAguage arts, ffiati'l, seieAee aAe i'l istery, as well as werls 
laAguages, leaeersAil'J, aAcl l'JA'fsieal fitAess traiAiAg . OMI seeks aRe SUl'Jl'Jerts stucleAts ·ol'le l'la·>'e affieitieA aAe 
are reaey te take resj'leAsieility fer ti'leir ewA leamiAg. We uAderstaAd ti'lat seffie ef eur eadets eAter OMI 
j'lerfefffiiAg Belew grade level staAdards, aAd 'tie SUj'lj'lert ti'lese stuSeAts B'I' j'JFeViSiAg extra 61'Jj'l6ftUAities te 
aeeelerate leamiAg, i.e. Saturday sei'leel, after sei'leel elasses, er stuey i'lall. It is eur exj'leetatieA ti'lat eaei'l 
eadet w ill take-at!vaAtage ef tti ese eflj'l6ffitAities, aAs ti'lreu~rk, deterffiiAatieA, a~ttituee 
se .. l'late~er it tal(es te ffieet OMI's aeaeeffiie staAdards. 
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OM! effers a f)esitive learniA!l eAviFeAffieAt, eAAaAcea e7 leaaersAifl, teaffi .. erl<, aAa tlie safe aAa structures 
aisciflliAe ef tAe ffiilitary. All caaets f)articif)ate as ffieffillers ef tAe Califernia Caaet Cerf)s, assuffiiA§ iAcreasea 
resf)eAsillilil) tAFeU!JA varieus f)esitieAs ef leaaersAifl . Caaets earn a seAse ef f)riee aAa teffiffiuAil) at OM! e7 
learniA!l fflilitary custeffis aAa eeurtesies aAa ey acliieviA!l fJFeffietieAs aAa awares fer tlieir aceeffiflliSAffieAts. 
The aiscif)liAary systeffi, f)atternea aker tAe ffiilitary ffieael, is fair aAa f)reaictallle. Caaets learn wliat is 
exf)ectea ef tAeffi at tlie Suffiffier CaffifJ f)rier te tAeir eArellffieAt at OM!. Caaets ·v1Ae ae Aet ffieet eur 
exf)ectatieAs fer eeAeuct ferfeit tlieir ef)f)ertuAil) te atteAe OM!. TAe everall §eal ef tAe ffiilitary ffaffie .. erl< at 
OM! is te fester aAEI SUflf)ert acliieveffieAt ef tlie acaaeffiic, leaaersAifl, aAEI flA)Sical fitAess §eals ef caaets at 
tlie IAstitute. 

EacA caeet is assi!jAeEI tea ffiilitary teffif)aAy. EacA teffif)aAy Aas tAree aeults eeaicatee te SUflf)ertiA!j tAe 
eevelefJffieAt ef ttie caaets assi§Aea te ttie teffif)aA1. TAese aaults iAduae a TrniAiA!J, AssessffieAt, aAEI 
CeuAseliA!j (TAC) Officer, TAC NeA CeffiffiissieAea Officer (NCO), aAa a Ceffif)aAy SUflf)ert NCO. TAC TeaffiS 
are tlie " startiA!l f)eiAt" fer caaets aAa tlieir f)areAts aAa teactiers te fiAEI SUflflert fer caaets' acaaeffiic, ffiilitary, 
flAysical, aAEI ffieral etliical aevelef)ffieAt. 

OMICADETCODEOFHONOR 

At Oakland Military Institute, cadets learn and behave by a code of conduct that will serve them well during 
their t ime at the Institute and long after they have graduated. It is simple, and should govern everything 
cadets do both on and off campus. Violating the cadet code wi ll lead to disciplinary action and possible 
dismissal from the Oakland Military Institute. 

''A CADET IS RESPECTFUL AND WILL NOT LIE, CHEAT, OR STEAL, OR TOLERATE THOSE WHO DO" 

TO BE RESPECTFUL is to honor the fundamental infinite dignity and worth of each individual. It 
means to treat oneself, others, and the property of others the way we would like to be treated. 
Respect is at the heart of the golden rule, "Do unto others as you would have done unto you." 
Cadets do not engage in physical, verbal, or emotional abuse of others. This includes peers, 
school staff, and members of the community. They do not bully, harass, or intimidate others. 
They keep their environment clean and free from vandalism. 

TO LIE is to make an untrue statement, intending to deceive or produ ce a false impression. The statement 
can be ora l, written or implied by action. Making a statement that is only half-true, or attempt ing to give a 
fa lse impression by leaving out pertinent in format ion is lying . 

TO CHEA Tis to attempt or to aid in an attempt to gain unfair advantage over others. For instance, using the 
work of another person as your own is cheating. Likewise, allowing someone else to claim your work as theirs 
is another form of cheating. 

TO STEAL is to knowingly take a property or service, temporarily or permanently, without consent. Taking or 
borrowing without permission is stealing. 

TO TOLERATE is to ignore the dishonorable actions of other cadets. A cadet who knows that another cadet 
violated the Honor Code has an obligation to report it. A cadet who sees another cadet be disrespectfu l, lie, 
cheat or stea l and does not report the incident has violated the honor code. 

OMI CADET CREED 

I am an Oakland Military Institute Cadet. I will always conduct myself to bring credit to my 
family, country, academy, and corps of cadets. 
I am loyal and patriotic. I am the future of the United States of America . 
I do not lie, cheat, or steal and will always be accountable for my actions and deeds. 
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I will work hard to improve my mind and strengthen my body. 
I will seek the mantle of leadership and stand prepared to uphold the Constitution of the United 
States of America. 

DUTI ES OF AN OMI CA DET 

I. Learn and stri ve fo r academic excell ence 
2. Set goals and work hard to achieve them 
3. Respect oneself and others 
4. Demonstrate integrity and good character 
5. Accept responsibility and the mantle of leadership 
6. Follow instructions 
7. Wear the unifo rm properl v and with pride 
8. Use militarv cou rtesy 
9. Care fo r the OM! campus 
I 0. Work well as a member of teams 
11 . Serve the school and communitv 
12. Prepare for success in co ll ege 
13. Ce lebrate and take pride in success 
14. Be phvs icall v fit and acti ve 
15. Get involved in school acti vities 

DUTIES OF A OMI PARENT 

I. Ensure vour child wears the correct and complete uniform dail v and complies with all 
grooming and appearance standards . 
2. Promote dail y. proper use of the school planner and check homework dai ly for 
completeness. 
3. Read the entire planner and act upon the weeklv parent bulletin . Refer to the school 
calendar and website often in order to be up-to-date on important OM! events. 
4. Be aware of the status of your child' s demeri ts. attendance. and grades bv regularly 
checking the on line parent portal and the planner page with perm anent demerit entries. 
5. Ensure your chi ld attends school every day on time and only misses class for very seri ous 
reasons. 
6. Participate in Parent Advisorv Counci l activities and complete requi red parent service 
hours. including attending student led confe rences. general parent meetings. and other mandatory 
activit ies. 
7. Praise your child's achi evements and celebrate triumphs. 
8. Communicate wi th teachers when vou have questions and respond to contacts from the 
school. 
9. Encourage vour child to do the ri ght thing always. treat others with respect. and make 
OM I a better place. 
I 0. Ensure vow· child attends and participates full v in academi c support classes when 
assigned and takes those classes seri ously. 
I I. Help vour child beli eve that attending a four vear coll ege/uni versity and postsecondarv 
education is desirable and achievable. 
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12. Commu nicate through your child ·s TAC team anv concerns or questions vou mav have. 
I 3. Ensure your child participates in athl etics and other extra-curricul ar programs. and attend 
events vo ur child is in vo lved in (athl etics. etc). 
I 4. Require vour child to adhere to the cadet code of honor at all times. 
I 5. Ensure vour chi Id eats the healthv meals/snacks at Cafe OM I or has healthy food when at 
school. 
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Targeted School Populations - Whom does OMI Educate? 
(A Rigorous, Relevant and Attainable Education for All 
Students) 

OMI believes th at virtually all students, not just a few, are capab le of a demanding, rigorou s and 
relevant co llege preparatory high school education that prepares them to succeed in college. This view is 
widely shared by educational and political leaders and organizations such as Californ ia 's former 
Superintendent of Public Instru ction Jack O'Connell. With a clear and focused mission and as a school of 
choice, OMI provides a clear choice for students and their families . OMI is not a tradit ional public middle 
school/ high school, and all of our prospective students are urged to consider all their needs and wants in 
making the decision to study at OMI. OMI is open to all students, including but not limited to, those 
students with disabilities under both the IDEIA and Section 504 of the Rehabilitation Act. Students leave 
OMI prepared for an increasingly competitive global economy, confident that their skills wil l ensure 
success in college and the work place. 

OMI believes its students have a duty to learn and a duty to lead. Stud ents must be willing to fu lfill those 
duties in order to be accepted and remain at OMI. 

OMI's highest priority is to prepare our students, including students traditiona lly underserved or 
underachieving (not meeting their personal potential), so that our graduates are prepared to enter and 
thrive at the world's finest universities and colleges if they so choose. OMI's educational program is based on 
the educational needs of the following student profile: 

Students and families who commit to a rigorous college preparatory educational program . 
Students are accepted on an equal basis, without academic entrance requirements; 
Students whose academic and personal interests benefit from a small school environment with 
personalized attention; and understand th e value of character development, and 
Students whose diversity reflects the community . 

OMI seeks to ed ucate students in grades six through twelve that reflect the diversity of Oakland . In the 
~2013-~2014 school year, over 80 76% of OMI students qualified for free or reduced lunch . 

An Educated Person in the 21st Century 

To be an educated person in the 21st century global economy wi ll requ ire a strong post secondary 
education. OM/ believes that virtually all students, not just a few, are capable of a demanding, 
rigorous and relevant college preparatory high school education that prepares them to succeed in 
college and life. 

The keys to drawing the best from every student are: 

• High expectations; 
• A rigorous curri cul um ; 
• Teaching exce ll ence; 
• A small schoo l com munity, and 
• A commitment to cha ra cter and lead ershi p education. 

An educated person in th e 21st century must, above all, be a master of basic ski lls such as reading, writing and 
mathematics. In addition, he/she must be skilled in other academic disciplines including science, social 
science/h istory, fine arts, and world languages. An educated person must also demonstrate a mature respect 
for themselves and others; and an educated person needs to develop teamwork ski lls, leadership/decision­
making skills, and habits of good character. 

20 



Educational Program Overview 

This section of the charter renewal petition provides an overview of the Educational Program that is 
provided by OMI. The Educational Program Overview, combined with Section IV: MEASURABLE 
STUDENT OUTCOMES AND USES OF DATA, provides a clear and comprehensive picture of the total 
educationa l program that OMI provides . 

OMI clarifies the mission statement by means of expected schoolwide learning results (ESLRs) . The ESLRs 
guide programmatic decisions and curricular development. 

The fo llowing are the Expected Schoolwide Learning Results fo r the Oakland Military 
Institute Co ll ege Preparatorv Academv: 
Academics 

I) think criticall v and creati vel v 
a. by so lvin g complex math emati cal problems 
b. bv designing experiments to answer specific questions and engage in scientific inquiry 
c. bv understanding complex patterns and symbolism in literature and art 
d. bv appl ying knowledge to so lve real world problems 

2) demonstrate effecti ve oral communication skill s 
a. by serving as a student leader 
b. bv employing academic language in effective oral communication 
c. bv learning another language 

3) write coherent. organi zed. and grammatically correct compositions 
a. bv wri ting effec tive ly in a variety of genres 
b. by writing effecti vely fo r a variety of audiences 
c. bv writing effecti ve ly fo r a vari ety of purposes 

4) read. analyze. and comprehend a wide variety of written materi als 
a. by acq uiring reading pro fi ciency in discipl ine-centered texts. literature genres. and medi a 
genres 

b. bv developing the academ ic language demanded by each di sc ipline 
c. by evaluating and synthesizin g in fo rm ati on from a variety of texts 

5) inves ti gate and so lve problems through a variety of logical means 
a. bv usin g mathematical algorithms effectivelv 
b. by using research and data 
c. by using log ical argumentati on. inference. and deduction to sol ve problems 
d. bv utili zin g scientifi c methods and inquiry to so lve theoreti cal and real-world problems 

6) possess suffic ient content knowledge to succeed in post-secondary education 
a. by achiev ing content knowledge needed for CA HS EE 
b. bv acq uiring vocabulary and other content knowledge necessary fo r College entrance exams 
c. bv meeting the Uni versity of California A-G requirements 

7) use a varietv of technology resources success full y in academic and real-world settings 
a. by acquiring fundamental knowledge and skills of computer software and hardware 
b. bv evaluating and analvzing internet information 

Leadership 
I) work success full y for a greater purpose as a member or leader of a team 

a. by sacrificing self-interest for the overall success of the team when needed 
b. by ensuring the individual success of each team member 
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c. by practi cing organi zati onal. planning. and leadership skills at the squad. pl atoon. companv. 
battalion. and regimental levels 

2) envision and set goa ls 
a. bv organizing and priori tizing tasks to achi eve goals 
b. bv setting interim ob jectives 
c. by adjusting goals and ob jectives as appropriate 

3) di splay confidence and poise 
a. by speaking effectivelv in front of peers and adults 
b. bv accepting leadership ro les wi thin school 
c. bv reacting responsiblv in times of chall enge or stress 
d. bv demonstrating military courtesy 

Citizenship 
I) be an honorable person 

a. bv examinin g one·s values 
b. bv hav in g the courage to li ve bv those va lues 
c. bv makin g and keeping comm itments 
d. bv fulfillin g the fi fteen duties of an OMI cadet 

2) respect vourse lf and others 
a. bv being courteous to others 
b. bv using the appropriate language for schoo l. social. and work environments 
c. bv recognizin g others· physical and personal space 
d. bv ensuring vour own li fe long phvs ical well -being. health. and fitness . 

3) believe in the core values of justi ce. moderation. wisdom. patri oti sm. democracy. and 
compass ion 

a. bv obey ing the cadet creed 
b. bv encouraging others to live bv these values 
c. bv being a role model for others 
d. bv valuin g the views and cultural backgrounds of others 

4) support th e local and greater commun ity of mankind 
a. bv parti cipati ng in com munitv service projects 
b. bv takin g acti on fo r positive change in the school or local community 
c. bv deve lopin g awareness of the needs of a global society 

5) respect the environment in which we all li ve 
a. bv maintaining a safe and clean school campus 
b. bv parti cipating in vari ous environmentall y sound practices such as recycl ing 
c. by participating in environmentall y helpful service projects 

Athletics 

I) pursue victory with C.L.A.S.S. 
a. C = Character 
b. L = Leadership 
c. A= Atti tude 
d. S = Scholarship 
e. S = Service 
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2) work success full y fo r a greater purpose as a member of a OM! interscholasti c or 
intramural sports team 

a. by competin g fa irly with the highest standards 
b. by stri ving to achieve your personal best 
c. by setting individual and team fitness goa ls 
d. by representing OM I in a posit ive fashion 
e. by deve lop ing the characteri stics of poise. confidence. initi ati ve. self-contro l. loyalty. sacrifice. 
cooperation. and hard work 
{}14l-5ttJt/ffi~ 

.ff--werk st1£Eess.£iill>· fer a ffe'Ci}ter fJl:lffJese as a mCffl/Jer er /eat/er ef a team 
a. ey saaificifl!J self iRte. est lei the e1 o all St:Jffess efthe team whCR Reeded 
e. ey CRStlfififj the ill(fMrfttal st/ffCSS efeach team memeer 
c. 17> fJ> acticiR!J B>''§aRizatieRal, fJ/aRRififj, a111i learfershifJ skills 

2f-CRl'isieR aRclset§ealS 
a. ey el'f}afl•~°flfl aRcl prieritiri'fl§ tasks te acln'e1•e §ea/s 
e. !J.y seftiiT§ iflteriffl §00/S 
c. ey arJj&stiRfj §eals threti§/le&t fJf8CC55 

3) rfisfJ/a>' ceRfideRce a11cl peise 
a. ey spea/fiR!J e#...."Cti1•ely iR freRt efpeers a11rf adttlts 
e. 17>· acccptifl!J learfcF.;hifJ re/es withifl-scl1eel 
c. 17>· reactiflfj resf!6RSif31y ifl times ef challeflfje e1 st1 ess 

1) thiflk aitically a11cl creatiw:/y 
a. 17>· seh'ifl!J cemfJ/CK mathematical fJ><eeleffls 
f3. f3>' rfcsifjfliflfj CX{JCfimCfltS te aRSWCf specific qttCstiefls 
c. ey 11RrfcF.;ta11rfiR!J cempla< {Jatteff/5 a11cl sym/Jelism iR literattffe aRcl art 
cl. f3>• applyiflfj kRew11ed§e te se/ve real wefld tJ><elJi'ems 

2) deffl6f/Strate effective era/ cefflfflt1flicatieR ski#s 
a. 17>· ser.'ifl!J as a sttir:ICflt leader 
e. f3>• preSCfltiR!J acarfemic werk era/I;' 
c. ey leafflififj af/ether laflfjliafjC 

3) wFitc cellCFCRt, el'§aflired, a11cl §f'ammaticall;• C6f/ ect cefflpes16"efls 
a. f3>• writifl§ e#....octively ifl a w1Fiety ef§Cflres 
e. ey writ ill§ c#ectively ler a ViJFiety ef attrfiCflces 
c. 17>' .,,, i#fl!J e#....octi1•ely /'er a 1•afiety efpbrpeses 

4)-read, a11al;'i!C, a11cl C8fFlfJ>WCRcl a wide 1•aFiety ef wfittefl materials 
a. 17>• acqliiriflfj rearJiflfj prefic1'eRC)' ifl elisciplifle CCflterecl texts, lite.cattffe §Cflres, aRcl merfia 
fjCf/fCS 

e. ey do'Clepifl!J the acarfemic iaflfjliilfjC dCfflafleieei f3>• each disciplifie 
c. 17>• e1'ill1Jatiflfj aRclsyRthesiriflfj iflleffflatieR from a l'ili iety eftexts 

5) ifl 1•estifjate a11cl se/> e fJ• elJi'ems th1 eti§/1 a l'ilriety ef /efji'cal meaf/S 
a. 17>' tJsifl!J mathematical fflCaRS te se/1•e tJ><elJ.'ems 
e. ey tJSifl!J research aRcl data te selve wee!Cffls 
c. f3>• liSifl!J 1'e§ical atffelmCfltatieR, iRkireRce, aRcl dedttctieR te selve fJffif3./Cffls 
cl. ey tJtilirifl§ the sciCfltilic methecl te selve theeretical aRcl .real werld fJ><el7/ems 

6) pessess Slifficieflt C6f/tCRt kflewled§C te stlCCCCd iR pest SCC6fldaf'/' edttcatioo 
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a. ey acl11'e>'iR!J ceflff:Rt knewledf}c nccdeti fer G1HSEE 
e. ey acEfti/FiR!J >'ecaetilal]' and ether centcnt knewfed!JC ncccssal]' fer SAT tests 
c. ey mectinfj tile Uni;•crsity ef CaM'f!rnia A G rC(fuircmcnts 

7f--use cefflf)utCFS sue:essf/11/y in an academic and real werltl settif1f} 
~cquirinfj f&nriamental knewled[Jc and skills efcefflputcrseftware and llardwilf'c 
e. ~· c•'al&ati'R!J and analyr1'R!J internet infermatien 

1} ec an llenerae!c pcrsen 
a. fJy CKafflininfj enc 's ; a/ucs 
-8:-/Jy-lliwinfj tile celifUfJC te li>'c ~· these mlt!cs 
c. BY making and keeping cefflfflitfflcnts 

2)-rcspcd tflCfflSCl>'cs and ethers 
-rr.--/Jy-/;Jc~ 
B. ~· using tile afJ{J1"6pl'iatc /anfjuafjc fer scllee,5 secial, and werk cn>'k-enfflcnts 
c. BJ« FCCef}FliriR!J ethers' physical and pcrsenal space 
d. ~· cnSUFiR!J their ewn life/8R!J fi/Tt•sical • .,'Cl!Bei'R!J, health, and fitness. 

~ eclic;'C in tile cere ;•alttcs ef justice, mederatien, wisrieffl, patrietisffl, dcmeaaq~ and ceFl'lfJassien 
a. ~· eecyinfl tile cadet Ci cce 
e. ~· cnceuragiR!J etllei·s te live ~· these valttcs 
c. BJ« Being a relc mericl fer ethers 
d. ~· ;•a/uifi!J tile ;•icws and cultural 8ackgre1:1nds ef ethers 

4) SUfJfJeff tile lecal and greater cefflfflunity efmankind 
a. ~· paffici{Jatinfj in cefflfflunity ser.<k:e pr ejects 
B. ~· takififj ac#en 1'f!rpesiti;•e change in tile Scheel eF /eca/ Cefflfflunity 
c. e; rie><c/8fiing awareness eftllc needs efa giebalsecicty 

5)---rcS{Jed tile cn>'h-enfflcnt in which 11'C li•'C 
a. ~· fflaintainififj tile scheel Cafflf)US 
e. ~·participating in Vin ieus cm'irenfflcntally seund practices stJCll as ree,·clif1f} 
c. Bf participating in en>'irenfflcntal!;• llcl{Jl-&l ser.'ice f!F6J'ects 

Overview: At OMI, all students are enrolled in core classes that are aligned with California standards. Content 
standards are used in all classes where California standards exist. Within this framework, teachers develop 
curriculum strategies and techniques to achieve expected school wide learning results. Teachers are dedicated 
to continually assessing the curriculum in relation to the standards. Department meetings are often used as a 
time to align the OMI curriculum ever more effectively with state standards to ensure that all standards are 
met in all subject areas. Textbooks, supplementary materials, and overall curriculum decisions are made with 
standards alignment as a top priority. 

The high school courses offered at Oakland Military Institute meet the a-g requirements for the California 
University system. All students at OMI take these courses and if successful, are eligible for admissions into the 
UC system. The school goes beyond the a-g requirements by offering Peralta Community Colleae courses and 
AP courses s~EA as EA§liSA, History, SeieAee, Statistics, Cale~l~s, Pl't·1sics aAfl S13aAisA . In addition, all students 
are enrolled in a rigorous military science program, called Leaders of Character (LOC), in which they learn 
leadership and teamwork skills. The curriculum of the LOC course complements the overall academic program. 
Students learn more about organizing themselves, proper study techniques, effective note-taking, and much 
more. The LOC courses support academic achievement by also demanding that students read more and write 
more. Many of the standards of other disciplines are echoed and taught in the LOC courses. LOC classes in ll'h 
and 12'h grades are UC/CSU "g" elective courses. 

The Senior Thesis Project is an independent, research-based project that each student completes as part of 
OMI's graduation requ irements. The goal is to provide seniors with the challenge of a lengthy and long-term 
project that will build confidence for college work. Research, reading, and writing practice are all a part of this 
larger project. By working with a faculty advisor throughout the project, seniors are guided beyond the 
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superficial and toward more important understanding. 

IA aclclitieA, OPU effers aeacleFAieally basecl extraeurrieular dubs te exteAcl stucleAt learniA§, iAducliA§ tlie 
SriaAiSA Club aAcl tlie MatA aAcl SeieAee Club . 

Our core classes regularly assess progress toward the California State Content Standards with scheduled 
benchmark tests at least four times each year and using the CST blueprints as a guide for shaping curriculum. 
The math department administers weekly skills assessments and the English department does so monthly. 

To improve achievement in Math and English/Language Arts, block schedules have been implemented at the 
middle school level, and all-many high school students have two periods of English each day. Teachers have 
expressed their general approval of the "block" math and English classes for middle school students. More 
effective use of time and more individualized instruction is possible. 

We achieve our curricular goals through the use of direct instruction, complex instruction, project-based 
learning, hands-on learning activities, and a variety of inquiry and lab-based units. We have classroom routines 
or protocols for various methods of instruction and participation that help guide students' learning. 

Additional academic support is available for students through the Academic Support Program eA MeAclay, 
Weenesclay, aAcl Friclay after-school; before school and during lunch tutoring; Saturday School; via the 
Resource Specialist, and through individual assistance from teachers. The aeacleFAie skills eeAterlibrary is 
available to students at various times both on an assigned basis and a volunteer basis. A system of rules 
governing a student's participation in various extracurricular opportunities is based on academic achievement. 

Teachers also make a very conscious effort to provide students with the contextual framework or relevance of 
the curriculum. Additional activities such as field trips or guest lectures also connect the curriculum to the 
world at large. 

A curriculum committee guides the on-going work of curriculum scope and sequence, cross-discipline 
coordination, and text book decisions. 

All students have access to the entire academic program at OMI. Classes are academically heterogeneous and 
encourage success for each student. OMI is committed to the heterogeneous model both because of the 
research that clearly supports this approach but also because of the shared belief that students will rise to high 
expectations. All students must meet the same graduation requirements. The graduation requirements exceed 
those of the local district. Some students go beyond the stated graduation requirements in math, as well as 
other subjects. Many take higher level courses and additional language or science courses. All students must 
take the required military science -classes. Some students do excel in particular subjects and choose to enroll 
in Advanced Placement courses. 

Because OMI demands all students meet the same graduation requirements, students' "personal learning 
plans" vary little. Students are academically counseled by the Director of Instruction and the College Guidance 
Counselor each spring as they create their academic schedule for the next year. When students require special 
academic guidance and planning, the Director of Instruction, the academic support staff, individual teachers, 
and " round table" Cadet Success Team (CST) meetings with teachers provide specialized guidance and support 
for students. Frequently, teachers will craft individualized plans for students who are struggling with a 
particular course. 

Students are made aware of OMI's graduation requirements and their relation to the admission standards of 
the California universities. In addition to a detailed college guidance handbook, a supportive academic 
counseling program exists to assist placing students in a post-secondary environment that meets their specific 
needs. PSAT and SAT prep classes are offered free of charge to all students. Individual students struggling 
with the CAHSEE or other graduation requirements are counseled and provided extra support and tutoring. 
Families of seniors are kept closely apprised of their children's progress toward graduation through special 
senior parents' meetings and one-to-one conversations. 
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OM! is committed to the successfu l graduation of each student. The academic support program, which is held 
after school H1ree tifftes a week.@l)y, provides struggling students with direct support for any academic need. 
TAe om Saturda'( fftatA flF6§Faffi §i•eS studeAts tfle 6flf)ertuAit"y te ruie· .. ifflf)ertaAt EeAeef)ts iA a Sffialler 
leamiA§ eAvireAffieAt. In addition, OM! provides students with the opportunity to meet graduation 
requ irements through a summer school program feeused eA fftatfl, flistery, aAd EA§lisfl . 

A strong relationship between institutions of higher learning and our college guidance counselor is necessary to 
serve our student population. Consistent collaboration with colleges and universities is conducted year round 
to offer a variety of choices that properly align the student with his or her preference of study and career goal. 
Financial aid meetings and guidance are provided to students and their families. OM! is also a College Board 
testing site and hosts other students for these tests. 

Perhaps the most important evidence of the school's commitment to each student graduating is the daily 
interaction between students and teachers. Teachers provide the time needed by some students to redo 
assignments, stay after school to fi nish tests, or work th rough additional assignments. Lunchtime homework 
help and other time normally considered " free" time for teachers is often very freely given to assist students 
with assignments. There is a dedication among all facu lty to help students graduate successfully. 

OM! is proud to be a part of the California Cadet Corps. The California Cadet Corps was founded on April 5, 
1911 by Brigadier General Edwin Alexander Forbes. It is the oldest youth leadership development program of 
its kind in the United States. Currently, more than -100-G_Q_schools across California and -wQ,000 cadets 
participate in this program, including the Oakland Mi litary I nstitute College Preparatory Academy. OM! uses 
the California Cadet Corps curriculum and follows California Cadet Corps regulations. All cadets at OM! are 
cadets in the California Cadet Corps and participate in the training and activities the Corps sponsors, including 
a variety of outdoor education programs and training in such subjects as First Aid/CPR, map reading, drill and 
ceremonies, health and fitness education, character development, patriotic activities, and instruction that 
supports academic achievement. The California Cadet Corps headquarters conducts Annual General 
Inspections, and cadets are required to participate actively in the inspection process. In addition, all cadets 
are encouraged to participate in cadet activit ies such as dri ll competitions, bivouacs (camping trips), leadership 
schools, and rifle matches. OM! has a proud tradition of excellence in Ca lifornia Cadet Corps competition as 
evidenced by the growing number of trophies, plaques, and awards in the school's main hallway trophy cases. 

Middle School Coursework 
Fer a detailed list ef tfle ffliddle sefleel eeurso1erlc, fllease see af)fleAdix V.OMI currently offers the following 
courses in the middle school: 

6,'." grade English Language Arts 
6:h grade English Language Arts (Honors) 
7'h grade English Language Arts 
7'h Grade English Language Arts (Honors) 
[ h Grade Engilsh Language Arts 
g th Grade English Language Arts (Honors) 
ESL A 
ESL B 
ESL C 
Common Core Math 1 (Foundations for Algebra ll 
Common Core Math 2 (Foundations for Algebra 21 
Common Core Math Honors 
Common Core Math 3 
Algebra 1 Honors 
Algebra 1 
Geometry Honors 
5th Grade Science 
6th Grade Science (Honors) 
7,th Grade Science 
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7:" Grade Science (Honors) 
8th Grade Science 
[ h Grade Science (Honors) 
5th Grade Social Studies 
5th Grade Social Studies (Honors) 
7th Grade Social Studies 
7:h Grade Social Studies (Honors) 
sth Grade Social Studies 
s:h Grade Social Studies (Honors) 
Leaders of Character 5 
Leaders of Character 7 
Leaders of Character 8 
PE 5 
PE 7 
PE 8 
Music 
Marching Band (Middle School) 

High School Coursework 
./ UC a-g Compliance: The OMI core high school courses have been recognized as UC a-g compliant. 
./ Course Catalog: see append ix VI 
./ Senior Project: Each senior at OMI must prepare a year-long senior project for review by a panel of 

faculty toward the end of the school year. The following are the specific requirements of this project. 
Goals. The OMI Senior Thesis Project demands that each OMI senior explore an academic topic of 
interest in more depth than might be possible in a traditional class setting . The project encourages 
practicing scholarship, problem solving , long-term planning, and inquiry. The project demands 
research, contemplation, and communication of the knowledge learned. Each student should strive to 
become an authority on his/her topic and clearly support a thesis statement for the topic. 
Requirements: Each OMI senior will adhere to the Senior Thesis Project schedule . Each senior wi ll be 
assigned an OMI faculty advisor for the Sen ior Thesis. Each OMI senior will investigate, research, and 
compile further knowledge on an approved topic of interest, support a thesis statement, and present 
the results of the project to his/her advisor. Each senior will receive quarterly and semester grades for 
the project. This grade will be a part of the student's overall GPA. OM! Faculty Advisor: Each senior 
wi ll be assigned a faculty advisor. Each student must meet at regularly scheduled times with the 
advisor. If a student wishes to change advisors at any point throughout the year, he/she must submit 
a request in writing to the Director of Instruction explaining why a switch of advisors is justified. The 
OMI faculty advisor is responsible for helping the student formulate the project plan, advise and assist 
the student throughout the project process, oversee and grade the student's progress, and evaluate 
the final product of the project. The student may seek additional advice from other OMI faculty. Topic 
Seledion: A student should select a topic of an academic nature that fits within the disciplines taught 
at OMI and will allow the student to demonstrate scholarly pursuit. Topics that do not fit within 
academic disciplines taught at OMI will be considered but not necessarily approved. The Director of 
Instruction and the student's advisor will approve each topic. Final Communication of Knowledge 
Learned and Assessment: The final product of the project is likely to be a thesis paper. However, other 
forms of commu nicating the knowledge that a student has learned may be approved by the advisor. 
Power Point presentations, oral interviews in front of a panel, or artwork could be approved and 
considered viable means of commu nicating the depth and value of the project. 

Athletics a nd Physical Education 
./ League Membership : The OMI athletic program is guided by the athletic director and includes 

interscholastic teams, club sports, and intramural sports. OMI intramural sports pit company teams 
against each other in a wide variety of games that take place during regularly scheduled PE classes . 

.,,. OM! elul:l Sflerts rnrreAtly iAeluee ru§l:ly aAe a velleyl:lall teaffi . Al:leut 30 stuernts flaFtiEiflate iA Uiese 
teaffis . SfleEifie due Sflerts ef)tieAs ffiay ellaA§e iA future years. 
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./ The OMI interscholastic athletic program is a part of the local Bay Area Conference and play a full 
schedule of games against both public and private schools throughout the area. Current teams include 
gelfswimminq . track, baseball, softball, volleyball, soccer, and basketball. Middle school soccer 
volleyball, flag football and basketball are also offered. OMI demands a higher eligibility standard than 
does the Bay Area Conference~, aAd ttie ctlalleAge ef FieldiA§ full teaffis fer eactl gaffie iA eactl Sj'lert is 
a ceAcern . Interest in participation is, however, very good. These particular sport offerings may 
change throughout the future . 

./ Physical Education : Physical Education is a yearlong course of general physical education activities of 
team, lifetime, and individual sports such as tennis, flag football, archery, floor hockey, basketball, 
soccer, team handball, weight training , table tennis, aerobics, badminton, volleyball, softball, and track 
and field . Before each class, warm-ups specific to each sport are taught. Each student is evaluated on 
participation, attitude, and skill tests and/or written tests. Specific preparation for the Fitnessgram 
components of aerobic capacity, strength, endurance, and flexibility is provided and the Fitnessgram is 
administered. OMI cadets' performance on the Fitnessgram is significantly better than the state 
average. 

Character Education/Leadership/Teamwork 

./ New Cadet Orientation: 

The purpose of the new cadet orientation is to provide a means by which new students at OMI can 
better assimilate into the culture of the school. Through this orientation, new students develop pride in 
their school and in becoming a member of their designated military company. 

During the summer before a new student matriculates at OMI, he/she must successfully complete the 
designated summer school/camp/training process. This process may be different for different age 
students. The summer experience prepares new students in military protocols, procedures, and may 
include academic preparation. 

New students will be assigned to a designated military company. They are not considered full 
members of the company at that time. Instead, they must continue to learn about OMI and military 
traditions, procedures, and protocols. The student leaders and the TAC teams will teach these to 
them. During this time, they may be required to spend time after school (3:30 to 4:30) for practical 
application. The students will be asked to memorize information and recite what they have learned. 

During these weeks of training, new students must demonstrate a willingness to "join " the company, 
cooperate with student leaders, and participate actively in company routines, sports, and ceremonies. 
Also during this time, these " pledge" cadets wear their summer camp uniforms. 

Only after these "pledges" have successfully joined their company by passing the Cadet Test and Bear 
Boards are they considered full fledged members of their assigned company and authorized to wear 
the cadet uniforms. 

GeAerally dtiriAg ttle Fi rst week ef Octel'ler, AeoAll new students will be reauired to attend "Bear 
Boards." The Boards take place in front of the company student leaders and assigned TAC team 
members. Teachers are also invited to witness Boards. Each new student stands in front of his/her 
review board and completes a set of tasks as a means of proving to the student leaders that he/she is 
ready to assume the responsibility that comes with being a member of a military company. Each 
student will be notified within the first few weeks of school what tasks the Board will require of him or 
her. Tasks include as reciting the OMI Creed, names of student leaders, military protocols, names of 
administrators, and th e like. They may be asked to demonstrate marching techniques and a proper 
salute. 

In addition to the Bear Board, cadets will take the first California Cadet Corps rank promotion test 
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from "candidate" to Cadet. Successful completion of this test is a requirement for acceptance into the 
company. 

If a new student "passes" his/her Board, he/she will be officially inducted into the company and 
receive all the unifonms of an OMI cadet. If a new student does not pass the Board, he/she will be 
invited back to a future Board within a few weeks. Cadets who fail to pass their test and board with in 
the first semester are subject to dismissal from OMI. 

./ Battalion Organization : 
OMI has been assigned the designation as the 49th ~Battalions in the 17!h Regiment of the 
California Cadet corps . We are part of the 4th Cadet Training Brigade, which consists of schools in the 
Sacramento and Bay areas. OMI's regiment-49 111-Batta!ieft is further subdivided into four cadet 
companies of approximately H5175-159-!filLcadets each and a music company. Companies are 
subdivided further into platoons correspond ing to the class periods in which the cadets receive military 
science instruction. Each platoon is divided into squads and each of these levels of organization has 
corresponding cadet leadership positions with increasing responsibility and authority as cadets rise in 
rank . 

.::'.'.._Student Leadership Positions : see aririeAflix VII Cadets can garner a variety of leadership positions 
ranging from squad leader (responsible for a group of 5-8 other cadets) to platoon serneant and 
platoon leader roles (resoonsible for approximately 20-25 other cadets) to company level leadership 
roles (responsible for 125-175 other cadets) to battalion and regimental leadership roles (responsible 
for the entire Corps of Cadets of 700-800 students) . • 
+-

,/ Community Service: see aririeAflix VIIIStudents participate in a variety of communitv service activites 
throughout their seven years at OMI. Such participation is recognized with military awards and 
decorations. 

IEP Services 
IEP services are t:eAtractefl te OUSD rierseAAel wtrn have their ewA dassreern at OMI aAfl serve the OMI 
st1:1fleAts witA I EP ser.·iees. TAe IEP staff e1:1rreAtly eeAsists ef twe ft:Jlltirne staff trnt rna·1· EAaA§e as F!eeflefl.OMI 
is a member of the El Dorado County Charter SELPA. The current staff of the Special Education department at 
OMI consists of the following contracted OMI emplolyee: a full time Special Education Director. two full time 
Educational Special ists. two full time psychologists. two full time instructional assistants. and part time 
speech/language and DHH providers. 

Academic Success Centerlibrary/After-School Academic 

Support 
The Academic Support Program provides services to students in need of assistance in order to improve their 
academic performance. The program consists of After School Support classes, lunch time and after school 
access to the Aeaflernic S1:1ccess CeF!terlibrary, individual tutoring, and study groups. The program helps to 
facilitate students in their acquisition of specific academic ski ll sets (reading, writing, math) that will enhance 
their overall learning experience in the classroom . In addition, the Acaflernie S1:1ecess CeF!terlibrary exists to 
give students a quiet atmosphere, conducive to doing research and/or general academic study. An Acaeemie 
~Expanded Learning Program Coordinator, Program Assistant, and peer tutors are available to help 
guide each student's learning experience as needed. In addition. OMI has been the recipient of both ASES and 
21" Century Community Learning Center grants to provide expanded learning services before school. after 
school. weekends. and during the summer. 

The Aeaflernic St:1flflert Ceeffiil'later e.ersees tl'le CeF!ter, Sl:lflfl6Ft classes, al'lfl etl'ler Sl:lflfl6Ft ser.ices (reflt:1irefl 
fflatl'l tl:lteriA§, CAHSEE rireri classes al'lfl ref11:1irefl fflatl'l t1:1teriF1§). The Pre§raffl AssistaAt assists fflatl'l teacl'lers 
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iA ti'leir elassreeffls te prn,icle aclclitieAal suppert te struggliAg stucleAts, aAcl prn.,.icles supervisieA aAcl suppert 
iA ti'le Crnter eefure aAcl aftersei'leel. Beti'I staff FF1eFF1eers 11erk 'Niti'I stucleAts iAcli\'ieually te i'lelp stucleAts learn 
ergaAi~atieAal skills, ee,elep effeetite stue 1 i'laeits, aAe ifflpre.e aeaclefflie skills. 

The Aeat!em+e-5tl€ees~Librarv is open before school, during lunch and after school. The Eemer-Library 
includes a computer lab and virtual learning center that areis open to all students to do specific computer­
based research and for students who need individual help with their homework/class work. 

~'\-~"".-3""&'", 7Ui, aAcl 8th periecls, the Aeaclefflie Suppert CeAter is epeA fur iAcli.,.iclual guiclecl 
aeaclefflie use Jler teacher referral aAcl elassreeffl use. 

Grades and Report Cards 
Grades represent an assessment of the cadet's work and potential for success. They are devices for measuring 
and reporting progress and achievement. They aid cadets in determining their individual strengths and 
weaknesses, and they are incentives to greater academic growth. At the close of the first, second, and third 
quarters, a report card is given to parents in a student-led parent conference. At the end of the school year, 
report cards are mailed home. Parents are responsib le to check th e school ca lendar for progress report/report 
card issue dates and to ensure that the school registrar has up-to-date home address in formation. It is up to 
each family to ensure they have received all report cards and progress reports . 

Cadets or parents who have a question regarding a grade first attempt to resolve the problem with the teacher 
concerned. The request for a grade review must be made in writing with in one month of the grade bei ng 
issued. If the dispute is not resolved, the teacher and/or cadet/parent may appeal to the Director of 
Instruction who will make the final decision. 

Academic Progress Reporting 
Report cards are issued 4 times a year, one at the end of each school quarter as designated on the school 
calendar. Student led parent conferences are held the first three academic quarters and report cards are given 
to parents at that time. Progress reports are issued 8 times a year, approximately every three weeks. All 
students are issued a progress report for each class that needs to be reviewed by the parent/guardian . The 
intention of progress reports is to ensure that all are aware of student progress. It is as important to know 
when a chi ld is doing well, as well as it is to know where areas of improvement are needed. Progress reports 
are not mailed home. 

Honor Roll 
Cadets are named to the Honor Roll if they complete a quarter earning a TOTAL GPA as indicated below in 
their courses. 

High Honors: 
Honors: 

GPA of 3.5 or better. 
GPA of 3.0 or better. 

Academic Probation 
Full commitment to academics is mandatory. Students must try their best, pursue a standard of excellence, 
and ask for teacher help when needed . Any cadet who receives an "F" at any grading period is automatically 
placed on academic probation. Therefore, it is essential that parents remain active in their chi ld's education, 
mon itoring grades, speaking with teachers, and taking advantage of academic assistance. 

Consequences of academic probation !!J..QY include any of the following: 
Conference with the Director of Instruction as requested 
Required parent - teacher conferences 
Special mentoring 
After school or Saturday tutoria l 
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Ineligibility for participation in extra curricular activit ies, non-academic field t ri ps and other activities 
determined by the Commandant. 

Academic Support 
A forma l Academic Support class may be required as part of assignment to academic probation . Classes 
generally meet MeAfla1s, WeflAesflays, aAfl Friflays, after school and attendance is mandatory. Parents and 
cadets receive written notification of assignment to Academic Support classes approximately one week after 
the end of each marking period. Cadets who fail to attend and take seriously Academic Support are subject to 
disciplinary action. 

Daily/Weekly Progress Checks 
Daily or weekly progress check forms are avai lable at TAC Teams and the Main Office for cadets whose parents 
request such checks of attendance, academic progress, and behavior. Such checks can also be required by 
Cadet Success Teams, the Director of Instruction, the Commandant, or TAC Teams. 

Director of Instruction Conferences 
It is OM I 's philosophy to provide open lines of communication between parents and the Director of Instruction . 
However, in an effort to accommodate the needs of the total school popu lation, parents are asked to schedule 
appointments prior to coming in for a conference with the Director of Instruction. Every effort is made to 
sched ule an appointment as quickly as possible. Parents are encouraged to first speak with a child's teacher 
before scheduling a conference with the Director of I nstruction. 

Homework 

It is our belief that good study habits and consistent completion of homework are necessary for success in 
college. Absence from school does not excuse cadets from completing or turn ing in homework. Complet ion of 
homework is mandatory. The purpose of homework at OMI is to reinforce material covered in class, to 
accelerate learning outside of class, and to prepare cadets for the next lesson. Homework is one of many 
assessments that OMI teachers design and use to measure student learning. Cadets must complete homework 
assignments reg ularly and to the best of their ability. Homework effort and quality of homework are 
components of cadet grades in all academic courses. Cadets should expect to spend about 2 hours each night 
completing homework in the 6'h through ath grades and more time in the higher grades. Advanced Placement 
classes wi ll require more homework than the typical class. 

If absent, the cadet is responsible for arranging for homework assignments. Cadets are also encouraged to 
contact a classmate for appropriate assignments. I n the event a cadet is suspended from school, the 
parent/guardian may request homework assignments through the school office and the school will make a 
reasonable attempt to provide those assignments to the parent. 

Parent-Teacher Conferences 
Teachers and TAC Teams will schedule parent-teacher conferences on an as-needed basis. Parents are also 
encouraged to schedule parent-teacher-student conferences whenever they wish to discuss academic concerns 
with a chi ld's teachers. If conferences are desired, parents shou ld call OMI and request that a teacher contact 
them. Teachers will strive to return all phone calls within 24 hours. Conferences may be scheduled 1/2 hour 
before school begins or after school ends. 

Uniforms 
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The OMI uniform standards are intended to further the mission of OMI, to minimize disruption and promote 
the health, safety and welfare of all students. 

Because OMI is a military academy and standards of personal appearance are integral to the successful 
operation of any military organization, a cadet 's refusal to comply with established grooming and uniform 
regu lations is regarded as an act of defiance. Therefore, all such acts of non-compliance are grounds for 
suspension and/or expulsion. OMI reserves the right to send home any cadet whose appearance, in the 
opinion of the school administration, constitutes a blatant disregard for the sp irit and/or letter of these 
appearance/uniform standards. The administration is the final authority in determining whether a cadet's 
appearance warrants such consequences as being sent home to correct deficiencies, suspension, or expulsion . 

OMI expects cadets to wear the complete and proper uniform on their way to and from school each day. 
Cadets are held accountable for their appearance and conduct both on and off campus when in uniform. OMI 
cadets represent themselves and the Academy at all t imes and are expected to do so with pride and integrity. 

Grades 6-8: Promotion to the Next Grade Level 
OMI is a college preparatory school dedicated to academic excellence. In keeping with our commitment to 
rigorous academics and preparation for college, OMI requ ires that cadets demonstrate both academic success 
and motivation to achieve in order to be selected to continue to the next grade level. Cadets selected to attend 
the next grade level must receive passing grades in their courses. Students earn 5 credits for each semester 
class passed. Students do not receive credit if they receive an "F" in a course. Cadets who receive a semester 
grade of " F" in more than one course are subject to retention in their current grade. 

Graee 6 Course ListiAg 
B EAgliSA WritiAg/GraFAFAar 
B- Ma#t 
B EartA ScieAce 
B AAcieA t HistOf)' 
B Leaeers of CAaracterf PAysical Eeucat ioA 

Graee 7 Course ListiAg 
B EAg lisA LaAguage Arts (2 fJerioes) 
B MatA (2 f}erioes) 
B Life ScieAce 
B Werle I listory 
B Leaeers of CAaracter/PA1sical EeucatioA 

Graee 8 Course ListiAg 
B EAglisi'l LaAg uage Arts (2 f}erioes) 
B MatA (2 f}erioes) 
B AFAericaA History 
B Pi'lysical ScieAce 
B Leaeers of CAaracter/PAysical EeucatioA 

Grades 9-12: Credits Toward High School Graduation 
There are minimum credit requirements that students must complete in order to graduate from OMI. Students 
must pass a course in order to receive credit for the course. These requirements also reflect the minimum A-G 
requirements that are the coursework necessary for admission into the University of Ca lifornia and Californ ia 
State University systems. The OMI high school graduation requi rements are listed below. 

Class ef 2919 
Ree11 ired St1bjeets Credits Selftesters 
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&1glish ( 10 ea iA Grs 9 12) 

(2 semesters J)er sueject, IAcludiA§ Al§ I , Al§ II & Geern) 
5£/eRce 30 6 sern . 
(I Aclud iA§ Pl'tysical Sci. , Life Sci. 1 1 etl'ler) 
Werk1Hist81)' 10 2 sern . 
US Hist8Pj• 10 2 sem. 
Ge~'CFflfflCflt/ Ecefi6fl'h'es 10 2 sem. 
1"erei§F1 LDF!§l:lilffe! 20 ~ sem. 
Vistta/l Petf8rfflifl§ Alts 10 2 sem. 
Eflg!ish Becti~'Cs 20 ~ sem. 
(ESL, LaA§Ua§e Arts er I leAers) 
Electives ~o 8 sem. 
(i.e.: ESL, LaA§Ua§e Arts, HeAers EA§ ., Art, Music) 
LdrselCha.-acter/ PE 35 8 sem. 
(2.5 J)er semester fe r §Fade 9 aAd 5 credits JJer semester fer §Fades 10, 11, aAd 12) 

TOTAL 255 mi11 im11m 
Nete : Te l'tave 12!11 §Fade staAdiA§, cadets must l'tave cemJ)leted 185 credits JJrier te Au§ust 2009 rnrellmeAt . 

Class ef 2911 a11d be1e11 d 
Required Subjects 
English (10 ea in Gars 9-12) 
Math 
(2 semesters per subject, Including Alg I, Alg II & Geom) 
Science 
(Including Physical Sci., Life Sci. + 1 other) 
World History 
US History 
Government/ Economics 
Foreign Language 
Visual/ Performing Arts 
English Electives 
(ESL, Language Arts or Honors) 
Electives 
(i.e. : ESL, Lang uage Arts, Honors Eng ., Art, Music) 
Ldrs of Character / PE 

TOTAL 260 minimum 

Credits Semesters 
40 8 sem. 
30 6 sem. 

30 6 sem. 

10 2 sem . 
10 2 sem . 
10 2 sem. 
20 4 sem. 
10 2 sem. 
20 4 sem. 

40 8 sem. 

40 8 sem. 

Note: To have 10th grade standing, cadets must have completed 60 credits prior to enrollment for their 10th 
grade year. To have 11th grade standing, cadets must have completed 130 credits prior to en rollment for their 
111h grade year. To have 12'h grade standing, cadets must have completed 190 credits prior to enrollment for 
their 12'h grade year. 

Information to Parents 

OMI provides annual notification to parents through its Handbook as to the transferabi lity of courses to 
other public high schools and whether each individual course offered by OMI meets co llege entrance 
req uirements. 

Special Senior Electives 
Some seniors take a full load of academic classes, but other seniors may have one period during the school 
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day with no required academic class. Those seniors are allowed to choose from a small selection of elective 
courses, including service as an Administrative, Office or Teacher Assistant, or Yearbook Staff. 

Participation in High School Graduation 
In order to graduate, participate in graduation ceremonies, and receive a diploma, students must complete all 
graduation requirements. I n addition, students must also pass the California High School Exit Exam (CAHSEE), 
successfully complete a senior thesis project, and adhere to all citizenship standards. 

California Scholarship Federation (C.S.F.) and California 
.Junior Scholarship Federation (C . .J.S.F.): 
OMI has chapters of both the California Scholarship Federation for high school students and the Ca lifornia 
Junior Scholarship Federation for middle school students. Founded in 1921 to honor students especially 
outstanding in academic achievement in California 's secondary schools, the Federation sets high qualifications 
for membership during the first three weeks of each semester. Eligibility is determined by the following criteria: 

D A= 3 points 
D B = 1 point. 
D C grades or below are not counted 

Subjects are divided into three lists: 
D List 1 includes all subjects that meet a-g requirements for admission to University of California and 

CSU System. 
D List 2 includes all other subjects which consistent ly require homework. At OMI , List 2 includes the 

LOC course. 
D List 3 includes all other subjects, except Physica l Education and Teacher's Aide. 

Additiona l CSF/CJSF Policies: 
D A student must earn 10 points. Seven of the 10 points must be earned in classes on Lists 1 and 2; two 

classes must be from List 1. 
D Only five courses will be counted. 
D A grade of "D" or "F" in any course disqualifies a student. 

Honor membership in C.JS.F. is earned through quali:.i:ing for membership three semesters or more during the 
?'h and 3th grade years and at least once during the st grade year. Honor members are eligib le to apply for 
specia l C.J .S.F. scholarsh ips and awards. A cadet who has been a C.J .S.F. member for six semesters earns a 
special 100% certificate and special notation on the permanent academic transcript. 

Life membership in C.S.F. is earned through qualifying for membership four semesters or more during the 
sophomore and junior years and at least once during senior year. Life members are eligible to apply for specia l 
C.S.F. scholarships to many colleges in and out of Ca lifornia. A cadet who has been a C.S.F. member for six 
semesters earns a special 100% certificate and special notation on the permanent academic t ranscript. 

National Honor Society (N.H.S.) 
The National Honor Society is a national organization that recog nizes outstanding academic ach ievement, 
personal character, and service to others. Students in grades 10-12 who meet the GPA req uirements are 
invited to apply for membership . A faculty committee makes the final selection based on the published 
guidelines set by the national organization . Students who fail to mainta in an exemplary disciplinary record may 
be removed from NHS, using the guidelines and procedures set by the national organ ization and Oakland 
Military Institute. 

National Spanish Honor Society 
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OMI also has a chapter of the National Spanish Honor Society called "El Mundo Hispano." Membership in the 
Society is open to cadets enrolled in Spanish 3 or above with grades of B or better in all previous and current 
semesters of Spanish. The Society performs service to the school and participates in the National Spanish 
Examination which qualifies cadets for college scholarships based on their performance. 

Honor Organization 
The highest honor given to a company, the Honor Organization Award is given during the last week of 
school to that company which has achieved the highest total of points during the school year. 
Companies receive 100 points for each streamer they earn during the year with the exception of the 
STAR Test Streamer (worth either 1000 or 300 points). 

Streamers are awarded weekly, monthly, and quarterly so as many as 35,000 points can be earned by 
companies during the year. The award includes a standing trophy and the right for each cadet in the 
company to wear the honor unit ribbon on the dress uniform for the duration of his/her enrollment at 
OMI. An appropriate bronze numeral attachment sha ll be awarded for subsequent awards. Points are 
posted by the Battalion Command Sergeant Major on an Honor Unit Bulletin board located inside the 
main wing of the school building . In addition, companies can award a platoon honor streamer to 
recognize significant achievement by a platoon. 

PHILOSOPHY OF THE CITIZENSHIP PROGRAM 

TAe OaldaAfl Military IAstitute Colle§e PFef}aratory AeafleFAy eelieves Uiat eacl9 yoUA§ 13ersoA waAts to succeee 
aAfl acl9ie•e to Uie §Featest exteAt 13essiele. OuF FAissioA is to traiA caeets to ee LEADERS OF CHARACTER, 
COMPETENCE, aAfl PRESENEE: 

Character ea A ee ceFA13lex to flefiAe, eut fm ouF 13ur13oses, cl9aFacteF is I IOW caflets Ii .e out tl9eiF 
coFe .alues . I low caflets tFeat tl9eFAsel·tes aAfl otl9ers aAfl live iA tl9e ever cl9aA§iA§ aAfl 'i'ery 
fleFAaABiA§ aflult iiOFIB . 

Cempetenee is tAe allilit) to ea 70UF jail .. ell. 't'VAile iA SCAool, a caeet's f}FiFAaf) jail is to ea .. ell iA 
classes, eut aAotl'ler iFA13ortaAt jol9 is to flo well iA assi§Aefl leaflersl'li13 reles as caflet SEfuafl leaflers, 
13latooA luel leaeers, ceFA13aAy le·tel leaeers, or 19attalioA level leaflers. 

Presence is tl9e way aA iAeiviflual looks, acts, flresses, .. alks, aAfl talks. Leaflers of 13reseAce are 
iFAFAefliatel1 rece§Aizefl as 13ee13le otl'lers waAt to fellow fer all of tl'le ri§At reasoAs. 

All of tl'lese tl'lree leafleFSAif} cl'laracteristics eFAl9oflf our flefiAitioA of a caflet .,.,itl9 §ooe eitizeAsl9i13 . 

We also believe tl'lat all 13ers0As, freFA t iFAe to t iFAe, FAake f}oor cl'loices aAfl FAust face coAseEjueAces fer tl'lose 
cl'loices. It is our belief iA tl'le iAAereAt §ooflAess of 13ee13le eou13lee wit19 our awareAess of tl'le AUFAaA coAeitioA 
tl'lat f3FeFAf}ts us to 13revifle a citizeAsAif} f3Fe§raFA wl'licA rutarfls 13ositi·"e el'loices aAfl actioAs aAfl wl9icA 
13re.iees clear, fair, ceAsisteAt, aAe a1313re13riate ceAseEjueAces fer f}oor cl'loices aAe actioAs. 

It is critical tl'lat caflets flevelof3 skills of self flisci13liAe so tl'lat u130A §rafluatioA froffi OMI, tl'le cl'laracter traits 
tl'ley l'lave eeeA tau§l9t at OMI caA eeceFAe li.,efl realit)· iA tl'le aflult worlfl . 

IA AUffiaA f}S'(CAOIO§'(, tAe tAeory of BeAMiOFiSffi is f}FeSeAt .,,AeA a S7steffi of Fe .. arfls aAB f}UAiSAffieAtS is 
metefl out to learners . Tl'le tl'leories of CO§Aiti'te Psycl'lolo§y sa·t tl'lat learners learn 19est Bf ol9seF'liA§ 13ositive 
ffiofleliA§ 191 13eers aAfl cariA§ aflults. TAe tl'leory of Socio cultural flevelo13ffieAt says tl'lat learniA§ is 19est 
accoffif}lisl'lefl B'f AuffiaAs l'laviA§ ffieaAiA§ful iAteractioA .. itA 13eers aAfl ffiOFe kAonlefl§eal91e aflults 'nAo caA 
sl'la13e a less ex13erieAcefl learner's 19el'latior 19y 19otl9 ffiofleliA§ aAfl couAseliA§ . 
TAe OMI CitizeAsAif} PFo§raffi takes eacl'I of tl9ese tl'leories aAe iAte§rates tl'leffi iAto a uAifiee effeFt witl'I feur 

~ 
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Gaal 1: Caeet:s ex13erieRce 13esitive FReeel iR§ aRe ceuRse liR§ freFR 13eers, seRier raR kiR§ caeets, aRe aeult 
FRffitelT. 

Gaal 2: Caeets receive rewares fer 13esiti•;e dieices ttrnt i'leRefit t l'le iRe ivieual aRe tl'le lar§er sel'leel 
COFRFRU Rify . 

Gaal 3: Caeets receive fa ir, CORsisteRt aRe a1313re13riate ceRseeiueRces fer 13eer cl'l eices. 

Gaal 4 . Caeets receive iRteRsive, ROA jue§FReRtal su1313ert te uReerstaRe tl'le ~alue ef self eisci13liRe aRe te 
FRake Recessary cl'laR§es iR i'lel'la;ier t l'lat result iR success at scl'leel aRe iR life. 

THE MERIT AND DEMERIT SYSTEM 

PHILOSOPHY OF THE CIT IZENSHI P PROGRA 

The Oakland Military Institute College Preparatorv Academv beli eves that each young person wants to succeed and achieve to 
the greatest extent possible. Our mission is to train cadets to be LEA DERS OF CHARACTER COMPETENCE and 
PRESENCE. 

Cha meter can be complex to define but for our purnoses character is HOW cadets live out their core values. How 
cadets treat themselves and others and live in the ever-changin rr and verv demandin g adult world. 

Comnetencc is the abi litv to do vour job well. Whi le in school a cadet' s primarv job is to do well in classes but 
another important job is to do well in assil!ned leadership roles as cadet squad leaders platoon-level leaders companv­
leve l leaders or battal io n-level leaders. 

Presence is the wav an individual looks acts dresses walks and talks. Leaders of presence are immediatelv 
recognized as people others want to foll ow for all of the right reasons. 

All of these three leadership characteristics embodv our definiti on of a cadet with good citizenship. 

We also believe that all persons from time to time make poor choices and must face consequences fo r those choices. It is our 
belief in the inherent goodness of people coupled with our awareness of the human condition that prompts us to provide a 
citizenship program which rewards positi ve choices and actions and which provides clectr fair consistent ctnd aopropriate 
consequences for poor choices and actions. 

It is critical that cadets devel op skills of self-discipline so that upon graduation from OMI the character trait s thev have been 
taught at OMI can become li ved realitv in the adult world. 

In human psvchologv the theorv of Behaviorism is present when a system of rewards and punishment s is meted out to learners. 
The theories of Co gniti ve Psvchologv sav that learners learn best bv observing pos itive modeling by peers and caring adults. The 
theon of Socio-cultural development savs that learning is best accomplished bv humans having meaningful interact ion with 
peers and more knowledgeable adults who can shape a less-experienced learner's behavior bv both modeling and counseling. 
The OM! Citizenship Program takes each of these theories and integrates them into a unified effort with four goals: 

Goal I: Cadets will experience posit ive modeling and counseling from peers senior ranking cadets and adult mc111ors. 

Goa l 2: Cadets receive rewards for positi ve choices that benefit the individual and the larger school communitv. 

Goa l 3: Cadets receive fair consistent and appropriate consequences for poor choices. 

Goa l 4: Cadets receive intensive non- judmnental support to understand the value of self-discipl ine and to make necessary 
changes in behavior that result in success at school and in life . 
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T HE i\ I ER IT AND DEM ERIT SYSTEM 

Cade1s are 01 a criflcal developmental slage in w/11ch thev reauire encouragemellf support motira1io11 1111r111ri11g inspiration 
and occasuma/ hehawor moddica11011. ft.,fents are re11·ard points that acknowledge effort e111h11siasm hard work a11d 
contrrhu11on 10 1he school commwwv. Com·ersefr dements are 11egat1ve consequence poi111s that are assigned 10 cade1s for 
111anpropr1ate hehal'lor and poor ch01ces. 

i\ lerits 
Merit ooints are awarded when cadets make positive choices and he lp funher the mission and goals of the Academv. Merit 
points are not necessarilv awarded for everv ~ood deed a cadet does. Merits should not necessarilv be awarded because a cadet 
savs to an adult '·Mav I do something for vou for merit pointsr Instead when an adult observes a cadet doing something 
positive and would like to recognize that behavior the ad ult may choose to award merit points. Onlv adult staff members of the 
Academv mav award merit point s. Both halves of the mer it form must be turn ed into the G rizzlv E xchange within one 
wee k of issue fo r proccssina. Merit points are awarded using the following guidelines. Note in brackets after each categorv the 
adult(sl who is/are authorized to award merit points for that categorv. 

Ea rn ina ~1 c rit Points 

One ment pomt mav be awarded fo r each I 5 minutes of service to the school OUTS! DE of c lass time (or major fraction 
thereoO. [Anv adult staff member mav award .] 
One merit point (per cadet per davl mav be awarded bv classroom teachers for notable achievements in classroom work 
such as perfect or hi gh scores on assignments insightful comments or questions in class discussions obvious diligence in 
completin g assirrnments or complving with classroom expectations or for exceptional work on a class activitv or 
assignment. fAnv classroom teacher or instructional aide) 

One merit point mav be awarded for panicipating in school spirit activities such as attending an OM! interscholastic athletic 
event to cheer on school-mates . [Athletic Director or hi s designee] 
One merit point mav be awarded each time a cadet gets the Parent Bulletin entrv signed in the planner. [TAC Teams will 
check this approximatelv once per quaner.J 
One merit point mav be awarded for cadets who return requested documents or forms requiring parent signatures to the 
school office counse ling office Director of Instruction Superintendent ' s Office or Commandant 's Office within 24 hours 
of the form/document being uiven to the cadet. [Adult requesting the document/ form] 
One merit point mav be awarded each time a cadet participates in anv club meeting. !Club moderator] 
One merit point mav be awarded 10 a cadet who AT BREAK TIME successfull y uses that dav ' s Word of the Dav in a 
complete oroper sentence demonstrating its meaninu. [Administrators) 
One merit point mav be awarded each time a cadet participates in Cadet Student Council (ASBl \acti vi ties. [ASB Advisor! 
One merit point may be awarded for each one dollar' s wo11h of fund-raising profit a cadet contributes to ASB fund-raising 
activities . [ASB Advisors] . 
One merit point mav be awarded for each canned food or toiletry item brought during a communitv service drive. One merit 
point per dollar ' s wonh of tovs mav be awarded for each tov brought during the Christmas Toy Drive. [TAC Team} 
Five merit points mav be awarded to cadets who exhibit exceptionallv cou11eous behavior with OM! campus guests [School 
Adm inistrators] 
Ten merits mav be awarded to each cadet on their birthdav when thev are present at morning fomiation. !SGMJ 
Up to 25 merit points mav be awarded each time a cadets' parent/guardian oarticipates in an OM J parent meeting parent 
education program or simi lar event. [Superintendent or desieneel 
25 merit ooints mav be awarded by a teacher when a student scores in bands 3 or 4 on a standardized benchmark exam 
[Teacher] 
Fifiv merits points mav be awarded each athletic season to cadets who complete an entire season as a member or an 
interscholastic soons team. [Athl etic Director] 
Up to fiflv merit points mav be awarded oer semester for cadets who act as Peer Mentors or Counselors [Peer Mentor 

SJim=1 
Up to fiftv merit points mav be awarded per semester for cadets who act as Admissions Ambassadors [Admissions Director] 
Up to twent v-fi ve merit points mav be awarded at the end of each month (September through Mav) for exceptiona l 
perfomiance in a cadet leadershi p ro le (squad leader platoon companv or battalion leve l leader or staff member). [TAC 
Of1icers/NCOs] 
Up to one hundred merit points mav be awarded each academic quarter to anv cadet based upon the GPA for that 
quarter/semester provided the cadet does not have anv failing grnde(s) during that quarter according to the following : 

o 2.0-2 .5 GPA = 10 merit s 
o 2.51-2.99 = 20 merits 
o 3.0-3.49 = 30 merits 
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o 3.50-3.99 = 50 merits 
o 4.00 or hi gher = I 00 merits 

[Director of Instruction]) 
I 00 merits mav be awarded for each OMI STAR Test on which the cadet earns a score of PROFICIENT or hiuher. 
100 merits mav be awarded for each OMI STA R Test on which the cadet went up a proficiencv level Conlv on Math or 
Enulish). 
100 merits mav be awarded to Cadets of the Month (cadets mav onl v be Cadets of the month once per vear) (Commandant) 

School admin istrators mav award merit points for activities not explicitl v listed in the fore!!oin f! section. If anv staff 
memher wishes to award in excess of fi ve merits for a s inole cadet on a s inole occas ion. thcv must have prior 
annrova l from an administrator. 

Use of Merits 

Cadets mav use merit points to make purchases at the G rizzlv Exchange (Student Store) ancUor to purchase admission to special 
•·merit trips·· scheduled throughout the school vear. In these circumstances the corresponding number of merits is also "erased .. 
from the cadet's total merit points. 

OTE POLICY CHANG E: Merits mav not be used to replace required detention time. 

Meri ts are NOT transferable to other cadets nor are thev transferable to subsequent school vears. A merit trackin g sheet is 
provided at the end of Chapter 4 of the planner to aid student s in tracking merit balances. 

Demerits 
Demerits mav onlv be assi gned by adult staff members of the school. Demerit s are earned when cadets make poor choices whi le 
on school gro unds going to or from school or during a school sponsored activity or whi le going to or from a school-sponsored 
acti vitv. 

Demerits of one point are reconci led "on the snot": 
These demerits are not "ritten in a student ' s permanent discipline record nor do student s receive traditional pink demerit slips. 
Instead the cadet must choose exactlv ONE of the fo llowing fi ve consequences after discussion and counseling bv the assigning 
adult . The adult has the discretion to eliminate one or more of the options if those options have proven ineffective in previous 
offenses with that cadet: 

IO push ups 
20 fo ur-count jumpinu jacks 
A 75-1 00 word one paragraph reOection on the infraction and the olan to avo id such infractions in the future 
A 15 minute detention arranged at a time convenient to the teacher that does not conOict with other cadet duties 
Classroom or campus clean up for 15 minutes 

Demerits of two or more points: 
These demerits remain on that cadet's citize nship record for the vear and are considered in detem1ining whether a cadet is placed 
on disciplinarv probation strict disciplinary Probation or is subject to dismissal. Anv violation deemed serious enough to earn 
I 0 demerits mav lead to an immediate recommendation for suspension or expulsion 

The cadet's total num ber of perm anent demerits earned in that school vear is the determ ining factor in whether a cadet is 
considered for placement on disc inlinarv nrobation. strict disciplinan' nrobation. or is subject to dismissal. 

Demerits must be turned into th e demerit collection box within one school dav of beina issued fo r process ing. A cadet will 
be in fanned when he/she is bei ng given a 2-1 0 point demerit for what reason and the cadet wi ll have the opportunitv to tell the 
staff member his/her version of events prior to the issuance of the demerit. Staff members must gi ve the cadet their portion of the 
demerit immediatelv upon the infraction but in no case shall this occur more than one school dav aft er the in fraction. 
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Cadets be in g assigned 2 3 or 4 point demerits for serious unifom1 infractions will not necessaril v be issued a pink demerit half' 
however the adult issuing that demerit wil l make everv effort to make a notat ion in the cadet's planner. 

When a staff member assi1!ns a demerit of two or more poi nt s that staff member wil l mak e everv effort to record that demerit in 
the student ' s planner so that parents can be aware of the infraction. If a sta ff member is not able to record the infraction in the 
planner that staff member will make an attempt to contac t the parent to notifv them by telephone or email. 

If a student refuses to comp Iv with an adu lt's directive to correct a one point "on the spot" demerit the student wi ll be issued a 2 
point demerit (code #24) for insubordination. Denending on a cadet's demeanor the issuing adult mav also elect to issue a 3 or 4 
point demerit (code #25 or #26). 

Demerit Printouts - At each proLrress reoort and quarter/semester report card on the dates noted in the school calendar cadets 
receive a printout o f their accumulated demerits. It is the resoonsibilitv of cadets to take this printout home and the responsibili ty 
of parents to ask cadets for the printo ut on the days indicated in the school calendar and/or Parent Bulletin . 

In addition each Mondav that school is in session students will have their total number of permanent demeri ts recorded in their 
planner on the oa!!e where parents sign to indicate thev have received the weekl v parent bulletin . It is the responsibi litv of 
parent s to ask their cadets for the planner each Monday so parents can see the total number of permanent demerits their child has 
accumulated. 

Demerit Appeals - If a cadet believes s/he was !!iven a demerit un justlv or in error s/he must complete a Dement Aooeal Form 
in its entiretv and tum it in to the Dean o f Students' mai lbox bv the end o f the school day (generallv Wednesdav) that those 
demerits that appear on the detention list. No late appea ls wi ll be accepted. The Demerit Appeal Form requires cadets to state 
the reason(s) thev beli eve the demeri t should be removed and have the adult who issued the demerit certifv that the cadet has 
disc ussed the demerit with the adult who initiallv issued the demerit. Copies of Demerit Appeal Forms are maintained in each 
LOC classroom. The Demerit Appeal Form will be reviewed bv the Dean of Students who mav meet wit h or gather more 
in formation from the cadet and the adult who issued the demerit and the decision of the Dean regarding the appeal will be 
commun icated on the posted detention list. The TAC Team will receive and fil e the completed Demerit Appeal Form in the 
cadet's companv citizenship fil e. See the Appendix for a copv of this form 

List of Demerits and Demerit Codes 
(Demerit Codes are numbered from I to I 00) 

~ lino r Infractions - One (I ) point deme ri ts 
I. fa ilure to re turn a requested document by the deadl ine inc lud in g absence excuse from parent 
2. tardv to class or forma tion CA cadet is tardv to class if thev are not standing in their assigned olace in line readv to enter 

the c lassroom bv the ri1w in u of the first tone of the tardv bell. A cadet is tardv to formation ifthev are not standin g in 
the ir ass igned place in fomiation bv the rin ging o f the first tone of the tardv belll 

3. talkin g in class or fonnation without pennission 
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4. minor un iform/appearance violations or violati on of relaxed dress policies (cadets mav lose relaxed dress privileges for 
the remainder of the school year at the discretion of the Dean of Students) 

5. general class misconduct <receiving 3 or more warnings in middle school classrooms) 
6. littering or leaving an eating area in disorder 
7. sleeping in class 
8. fai lure to fo llow directions or arnuing disrespectfull v with an adult 
9. lack of preparation for class (materia ls missing homework. etc) 
JO. out of class w/o a completely fill ed out hall pass 
I I . textbook not covered 
I 2. chewing gum at anv time on campus or at a school eve111 (I his includes chewing objects or rrivin g the appearance of 

che\\ ing gum or other objects) 
13. eating food/candv in formation or a school bui lding without permission 
14. abandonment of propertv OR fa il ure to check companv messarre bul letin board 
I 5. spitting Cin a place other than a garbage can) 
16. inattention in class 
I 7. failure to show military courtesv 
18. minor violation of rules/policies in the Cadet/Parent handbook 
19. possession and/or use of a cell phone or other electronic device outside of authorized use including headphones (the 

device is subj ect 10 confiscation and wi ll be returned onlv to a parent/guardian) 
20. th is list is not exhaustive and deoending on the offense a cadet mav receive demerits for misconduct not specified 

above 

l\lodera telv Se rious Offenses - Two (2), T hree (3) or Four(~) poi nt demerits. at the disc retion of the Dea n of Students 

21. inapprooriate Ian image or obscene gestures - 2 nts CNote for demerit codes 21 -26: offensive lam?uage includes such as 
calling someone •·gav" or .. retarded .. or racist comments) 

22 . inappropriate language or obscene gestures - 3 pts 
23. irrnppropriate language or obscene gestures - 4 nts 
24. insubordination or disrespect toward others including written phvs ical verbal or electronic (this includes not 

fo llowing directions a second time for the same offense such as chewirrn gum in the same teacher' s class after a 
previous warning) - 2 pts 

25 . insubordination or disrespect toward others including written phvsical verbal or electronic - 3 pts 
26. insubordination or disrespect toward others including wri tten phvsical verbal or electronic - 4 pts 
27 . not having school planner - 2 pts 
28. with holding the truth - 3 pis 
29. withholding the truth - 4 pis 
30. neglect of dutv - 2 pt s (to include fai lure to attend an after school interscholastic team practice without prior 

communication with the coach) 
3 I. neglect of dutv - 3 pts 
32 . sell ing items for personal profit on campus without oermission - 4 pts 
33 . copving another person's homework or in-class assi1:mment other than a quiz or test - 2 pts 
34. copvin g another person's homework or in-class assignment other than a quiz or test - 3 pts 
35 . copving another person 's homework or in-class assif!tl ment other than a quiz or test - 4 pts 
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36 . improoer care of school propertv - 2 pts 
37 . improper care of school propenv - 3 pts 
38. improper care of school propertv - 4 pis 
39 . out of bounds including exiting and entering through an unauthorized door or gate - 2 ots 
40 . disrespect to a guest teacher - 4 pts 
41 . failure to attend academic suppon or detention - 4 pts 
42 . extreme uni form violation (including defacing anv OMI headgear) - 2 pts 
43. extreme uni form violation - 3 pt s 
44 extreme uni fonn violation including improoer wear of uniform off campus - 4 pts 
45 horseplav includin g not keeping hands to oneself - 2 pts 
46 horseplav includin g not keepin g hands to oneself - 3 pts 
47. horseplav includin g not keeping hands to oneself - 4 pts 
48. public displavs of affection - 2 pJ s 
49 . public displavs of affection - 3 pts 
50 public displavs of a ffection - 4 pts 
51 failure/refusa l to render appropriate honors to the nation - 2 pts 
52 . failure/refusal to render appropriate honors to the nation - 3 pt s 
53 failure/re fusal to render appropriate honors to the nation - 4 pt s 
54 . in appropriate conduct durin g format ions ceremonies assemblies or Pass in Reviews - 2 pts 
55. inappropriate conduct during format ions ceremonies assemblies or Pass in Reviews - 3 pt s 
56 . inapprooriate conduct during format ions ceremonies assemblies or Pass in Reviews - 4 pts 
57 . this list is not exhaustive and dependin g on the offense a cadet may receive demerits for misconduct not specified 

above or for the second offense of a documented one point demerit (other demerit of 2 ptsl 
58 . third offense of a documented one point demerit or other demerit of 3 pts 
59 . founh o ffense of a documented one point demerit or other demerit of 4 pts 

S ERIO US OFFENSES - Five (5) point demerits 
~l os t of these could be oroun ds fo r sus pension/ex pulsion in addition to the demerits -ALL SUCH O FFENSES R EQ UIR E 
TH E WITNESS ING ADULT/ST UDENT TO CO~IPLETE AND FIL E AN INC IDENT REPO RT 

60 . lvin g 
61 cheating on quizzes or tests 
62 . plagiarism 
63 . significant classroom disrupt ion after repeated warnings or significant disnmtion at an off-campus school activitv 
64 . willful disobedience or de fi ance 
65 . ditching - not being in assigned classroom but being somewhere else on campus without pennission 
66 . violation of the Computer Network Use Agreement or recording activities on campus without administrative approval 
67 . minor phvsica l altercation and/or minor act of aggression includin g " flippin g .. of backpacks 
68 . fornerv (first o ffense) 
69 . disobedience during a fire drill or other emernencv drill 
70 . gambling 
71. possession of pernianent mark er/sprav paint 
72 . plav fi ghting includin g water fi ghts and food fi ghts 
73 . cheering on a fi ght 
74 . being a witness to an act of bull ying harassment or other serious misconduct and not reporting it to an adult 
75 . this list is not exhaustive and depending on the offense a cadet may receive demerits fo r misconduct not specified 

above 

VE RY SE RIO S O FFENSES - Ten I 10) poin t demer its 

Anv of these could be grounds for susuension/expuls ion in add ition to the de meri ts - A LL SUC H OFFENSES REQ UIR E 
T H E WI T NESS ING A DULT/STU DENT TO CO~IPLETE A 'D FIL E AN INC ID ENT REPORT 

76 . the fi robberv or extonion or possession o f stolen anicles (or attempted thefi or robbervl includin g possession o f a 
garrison or Dex-fit cao with a name lined out or usi1111 another person's identification card to purchase items from Ca fe 
QM1 

77 . destruction of school or pri vate oropertv gra ffit i/ta!!ging 
78 . truancv - oIT campus without permission 
79 . fighting or major physical altercat ion 
80. forgerv (second and subsequent offenses) 
81 . tampering wi th the school's attendance/grading svstem or merit/demerit svstem 
82. possession sellinu or otherwise providing any weaoon or imitation weapon including laser pens 
83 . unlawfull v possessing using sellin g or otherwi se providing alcohol intoxicants or controlled or illegal substances 

including prescribed medication 
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84 . del ivering providing or se ll ing items which are claimed to be alcohol intoxicants or cont ro lled or illegal substances 
but were not such items 

85 . unl awfull v possessin g offerin e: atTanuin e for or negotiating to se ll anv drug items o r paraphernalia s uch as pipes. 
cigars bongs or anv item with drug innuendo (e .g li!!hter or phone with marijuana leaO 

86 possessin g providing or using tobacco or anv item containing tobacco or nicotine product s 
87 . a rson or possession of an incendiarv device includin g matches or a lighter 
88 obscenitv including possession or viewin g of pornographv vul i!ar larnmage racial slurs behaviors or gestures 

inc luding by e lectronic means 
89 extreme disruption or defiance (includes recording of inappropriate campus ac tivit ies fo r the pumose of postino to the 

internet) 
90 . sexual harassment harassment or hazin g including bv electronic means 
91 hate crimes 
92 . assault/ba tterv 
93 . gang activitv 
94 fraternization (inappropriate relationship between an upper class cadet and a lower class cadet) 
95 . cheating on semester exam or exam of simil ar impo1iance 
96 . fa lse fi re alarm or tamperin g with school safetv/securitv svstem includin g fire extinguishers 
97 . destructio n of tampering with or stealing a teacher's L'fade book or a teacher' s personal oropcrtv 
98 . bullvin g threats or intimidation of others including doing so bv elect ronic means 
99 . mak ing terrorist th reats agai nst school omcials o r propert v or both 
100. thi s li st is not exhaustive and depending on the offense a cadet rnav receive demerits for misconduct not soecifie d 

above 
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DET ENTION 

Cadets earn 15 minutes of detention fo r each demerit. Detentions are held on select Saturdavs rrom 0730-1 530 as noted in the 
school calendar. When practical parents and cadets mav receive a Detention Notice in the form of a special "DETENTI ON 
ASSIGNED" STAMP in the cadet's planner not later than Thursdav before the assi!!lled detention. Detention lists will be posted 
on companv bulletin boards bv the Wednesdav prior to scheduled Saturdav detention sessions. Posted lists contain student ID 
numbers but not student names . Students are expected to know the ir student number so thev can prooerlv identifv whether thev 
have earned detent ion. Cadets must check these lists sometime during the dav Wednesdav. 
Two throu2h ten point demerits require detention but those demerits remain on a cadet's cumulati ve demerit total. NOTE 
POLICY CHANGE: Merits mav not be used to replace required detention time . 
Failure to attend an assigned detention results in an immediate preliminarv disc ipline board hearing. 

Cadets ta rdv to detention rece ive no credit for the time thev are late . Cadets more than 30 minutes late to detention will not be 
admitted to the de tent ion session and will a utomatica llv be re ferred to a preliminarv discipline board hearing . 

Bee innin g with the 20 13-201 4 school vear there are no longer nav week Iv detention sessions. 

Generall v detention consists of cadets being required to sit in silence for the duration o f the detention period . No talking 
sleepitrn eatin e or drinking is a llowed. As appropriate cadets will receive individual or small eroup counselin e about better 
conduct choices . Cadets are expected to bring a silent reading book for detent ion. Failure to fo llow directions during detention 
results in detention time being negated. 

All cadets must wear their correct/complete PT uni fo 1111 to detention. Fa ilure to do so result s in additional demerit s or denial of 
admission to the detention session 

NOTE REGA RD ING ACCU MULATI O N OF DEMER ITS 

It should be noted that sometimes a cadet accumu lates permanent demerits so quicklv that the foll owing interventions cannot be 
implemented in a time Iv manner. OMI w ill make everv effo11 to comply with the provisions of the aforementioned interventions 
but ultimatelv parents are responsible for monitoring their child 's demerit total bv reviewing the weeklv planner notations and/or 
contacting the TAC Team and/or reviewing c itizenship records on the school's web-based student in fo nnation service. 

CADETS W llO ENT ER Oi\11 AT Tli\ IES OTI IER T HAN T ll E FIRST DAY O F SCHOOL 

The Dean mav determine that a cadet who enrolls in OM! at a time other than the beginning o f the academic year is sub ject to 
dismissal at a ooint proportional to their date of enrollment. In other words ifa cadet enrolls at the end of the first semester the 
cadet would be subj ect to dismissal at 20 demerits. Generallv OM! does not accept cadets afier the start of the academic vear· 
however should such an enrollment occur the cadet and parent will be notifi ed in writing of the proport ional number of 
allowable demerits at the time of enrollment. 
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ACTIONS LEADI NG TO DISCIPLI NA RY PROBATION 

(10 DEMERIT LEVEL) 

When a cade1 accumulates I 0 pennanent demerit points in an academic vear the school will mail a letter to the address on fil e 
detailing 1he I 0 pennanent demerits . Parents will be encouraged 10 contact the TAC team to schedule a mee1ing with the cadet. 
the parent and TAC team to help the cadet improve his/her conduct. During this and all conferences and hea rings the cadet will 
have the opportunit v to respond 10 demerits received. If a cade1 accumulates I 0 oemianent demerits in the first quarter of the 
school vear that cadet mav be subj ect to a preliminarv discip line board hearing. 

A written record of 1he '·in1erven1ion'' for 10 point demeri1 accumulaiion shall be recorded in the cade1's Studenl Jnfonnation 
Svslem fil e. 

(20 DEMERIT LEVEL) 

When a cadet accumulates 20 oennanent demerit ooints in an academic vear the cadet and parent will meet with a Cadet Success 
Team. This lea m will provide advice and counsel create a written action plan for the cadet to avoid fu1ure demeri1s and se lecl 
from a list of discip linarv probation consequences. A copv of the written Disciplinarv Probation plan will also be signed by the 
parent and student. When a cadet accumulates 20 or more pennanent demerits in th~ first semester sn1e mav be subject to a 
preliminarv discipline board hearing. 

Consequences from which the Cadet Success Team will select for disciplinarv probation and strict disc iplinary probation include 
but are nol limited to the requirement that cadets 

I. complete school service or addi1ional du1ies (cafe OMJ dutv nag details campus clean up clc) (such service does not 
gualifv for awards or decorations.) 

2. be restricted from participating in extra-curricular activities or trips. If a cadet has alreadv paid for such activities 
refunds will onlv be granted at the discre1ion of the Superintendenl. Such pavments are also nol lransferable 10 ano1her 
cadet 

3. be restricted from participation in CAB activities including dances. 
4. be restricted bv coaches or sponsors from trying out for interscholastic sports team s drama productions or other 

activities in wh ich s/he represents the school. 
5. have a dailv ancVor weeklv progress check fonn 
6. attend a weekly counseling sess ion with a member of the TAC team. 
7 participate in peer mentoring/counseling sessions as directed. 
8. be demoted in rank 
9. be removed from leadership positions 1hev currentlv hold. 
10. complete an anger management connict mediation drue or alcohol intervention or similar program 

Such probationarv tenns mav be enacted for a oeriod ranginu from one quarter to the remainder of the school vear A written 
record of 1he '·intervention" for 20 point demerit accumulation and assignment to Disciplinary Probation shall be recorded in the 
cade1' s Student lnfonnation Svstem fil e. 

A fl er 1he proba1ionary period is completed a cadet regains the privi leges Jost but is subject to S1ric1 Disc iplinary Proba1ion if s/he 
accumula1es additional demerits. 
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APPROACHI NG STRICT DISCIPLI NA RY PROBATION 

(25 DEMERIT LEVEL) 

When a cadet accumulates 25 or more pennanent demerit points in an academic vear the school will mai l a letter to the address 
on fil e detailin g the 25 permanent demeri ts. Parents wi ll be encouraged to contact the school to schedule a meeting wi th the 
cadet the parent and TAC team to help the cadet improve his/her conduct. During th is and all conferences and hearings the cadet 
will have the ooportuni tv to respond to demerits received. A written record of the " intervention'' for 25 point demerit 
accumulation shall be recorded in the cadet 's Studen1 ln fonnation Svstem fil e. 

STRI CT DISCIPL INA RY PROBATION 

(30 DEMERIT LEVEL) 

When a cadet accumulates 30 demerit points in an academic year the cadet and his/her parent will appear before the 
Commandant or his designee \\ho will review the 30 pem1anent demerits provide advice and counsel create a writt en action 
plan for the cadet to avoid future demerits and select from a list of strict discip linarv probation consequences. A copv of a 
wri11cn Strict Disciplinarv Probat ion plan will also sioned bv the parent and cadet. Consequences from which the Commandant 
will select inc lude those noted above. Note that cadets who reach 30 demerits prior to the stan of the thi rd quarter are subj ect to a 
preliminarv discipline board hearing. A written record of the '·intervention·· for 30 point demerit accumulation and assignment to 
Stric t Disciplinarv Probat ion shall be recorded in the cadet ' s Student Information Svstem file . 

P RELl l\ ll NA RY DI SCIPLINE BOARD 

(35 DEMERIT LEVEL) 

A cadet who accumulates 35 or more demerits in a school v ar will have a preliminarv discipline board hearing to explain the 
implications o f reachin g 40 demerits. The hearin g will be conducted bv the Commandant or Dean of Students and will include 
the cadet ' s TAC Tea m and/or one or more certificated staff members. Cadet non-commissioned offi cers and cadet commissioned 
officers are subject to demotion and/or removal from leadership positions if thev accumulate more than 35 demerits. A written 
record of the .. intervention" for 35 point demerit accumulati on and Preliminarv Discipl ine Board Hearing shall be recorded in the 
cadet° s Student In format ion Svs}em fil e. 

NOTE· During all disciplinarv proceedings the cadet will have the opportun ity to respond to demerits received. 

DI Si\ llSSAL AN D TH E DISC IPLI NE BOA RD 

(40+ DEMERIT LEVEL) 

A cadet who accumulates 40 or more demerits in a school vear is subject to immediate recommendation for dismissal In such 
cases a Discipline Board Hearing will be held at which no less than 3 certificated members of the OMI staff shall consider 
whether to recommend expulsion or whether an alternative to an expulsion is appropriate. The Discipline Board can recommend 
continued enrollment at OM I with special provisions such as an extension of Strict Disciplinary Probation an allowance for a 
cadet to finish a grad ing period prior to dismissal loss of special activities such as prom 8111 grade graduation ceremonv etc. 
and/or an allowance for addit ional demerits prior to another Discipline Board hearin g. The Discipl ine Board mav also require a 
cadet to complete school service to receive decrements of demerits or mav require attendance at specified workshops or 
counse lin g sessions . Cadets who entered OMI at a time other than the start of the academic year may be subj ect to a Discipline 
Board hearin g at less than 40 demerits as detem1ined upon in itial enrollment. 

The members of the Discipline Board mav considers alternatives to suspension or expulsion includin g behavior cont racts 
Summer Camp Saturdav School on-campus suspension campus clean up duties and/or communitv service . 

Special Considerations for Seniors: In the case of seniors the Discipline Board is required to seriouslv consider alternati ves to 
expulsion. Such alternatives can include revocation of senior pri vileges such as first in the lunch line etc. It can also include 
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Joss of participation in special events such as sen ior swim night prom urad ni ght and the senior reception and graduation 
ceremonies. 

Cadets are at a EritiEal devele13ffieAtal sta§e iA .. tiidt tl1e7 ref!uire eAceura!JeffieAt, su1313eFt, ffieti1atieA, 
AuFturiA!J , iAs13iratieA, aAd eEeasieAal bel'lavier ffieditkatieA. Merits are reward 13eiAts t11at admewled!Je effert, 
eAtl'lusiasffi, 11ard Herl<, aAd ceAtributieA te tl'le SEAeel EeffiffiuAit, . CeAversel7, deffierits are Ae!jative 
ceASef!ueAEe 13eiAts t11at are assi!JAed te Eadets fer iAa1313re13riate bel'la' ier a Ad 13eer EAeiEes. 

Mel'it5 
Merit 13eiAts are a'>1arded 11l1eA Eadets ffial(e 13esiti.e EAeiEes aAd l1el13 furt11er t11e ffiissieA aAd !Jeals ef t11e 
sEl'leel. Merit 13eiAts are Aet AeEessarily awarded fer e-;ery (leed deed a Eadet dees. IAstead, ·nl'leA aA adult 
ebse~·es a Eadet deiA!J seffietl'l iA!J 13esitive aAd weuld lil(e te rece!JAize t11at bel'lavier, tl'le adult ffiay EAeese te 
a'>1ard ffierit 13eiAts. 0Aly adult staff ffieffibers ef t11e AEadeffi)' ffia7 award ffierit 13eiAts. 

Earning ~4erit Peints 

0Ae ffierit 13eiAt ffia'( be awarded fer eaEA 15 ffiiAutes ef serviEe te t11e sEl'leel OUTSIDE ef dass tiA'le 
(er ffiajer fractieA t11ereef). [AA7 adult staff ffieffieer ffiay award .] 

-OAe ffierit 13eiltt-fj}er eadet 13er cfay) ffiay ee awarded by ElassreeFA-tei!El'lers fer Aetaele aEl'lievemeftts 
iA dassreeffi werk, suEA as 13erfect er Ai!JA sceres eA assi§AffieAts, iAsi§Atful ceffiffieAts er fluestieAs iA 
daSS diSEUSSieAS, ee .. ·ieuS eili!jeAEe iA Eeffij3letiA!j assi!jAffieAts er Eeffij3lyiA!j 'n'itA dassreeffi 
e)(13ectatieAs, er fer e)(Ee13tieAal ·11erk eA a dass activity er assi!JAffieAt. [AAy dassreeffi teaEl'ler er 
iAstructieAal aide] 

-OAe ffierit 13eiAt ffiay be awareee fer 13artiEi13atiA!J iA sEl'leel s13irit acti"vities suEA as atteAeiA!J aA OMI 
iAtersEl'lelastiE at111etiE eveAt te El'leer eA sEl'leel ffiates . [Atl'lletiE Directer er 11is eesi!JAee] 
0Ae ffierit 13eiAt ffia't ee awareed eaEA tiffie a Eaeet (lets tl'le PareAt BulletiA eAtt) si§Aee iA tl'le 
13laAAer. [TAC Teaffis will EAeEk t11is a1313re)(iffiately eAEe 13er fluarter.] 
0Ae ffierit 13eiAt ffia'f ee awarded fer Eaeets 'i/Ae return ref!uested deEuffieAts er ferffis ref!uiriA!J 
13areAt si!JAatures te t11e scl'leel effiEe, ceuAseliA!J effiEe, Directer ef !AstructieA, Su13eriAteAeeAt's 
OffiEe, er CeffiffiaAdaAt's OffiEe 't1itl1iA 2~ 11eurs ef tl'le ferffi/deEuffieAt eeiA!J !li;eA te t11e Eadet. [Adult 
ref!uestiA!J t11e deEuffieAtfferffi ] 
OAe ffierit 13eiAt ffia f ee award ea eaEl1 tiffie a Eadet 13artiEi13ates iA aAy Elue ffieetiA!J. [Clue ffieeerater] 
0Ae ffierit 13eiAt ffia)' ee awarded eaEA tiffie a Eadet 13artiEi13ates iA Cadet Activity Beard (CAB) 
activities. [CAB Ae·;isers] 

~Ae ffierit 13eiAt ffia't ee awareee fer eacA-ooe-6&1~11 ef fuAe raisiA!J fil:Q_fif-a-caeet ceAtri eutes 
te CAB fuAe raisiA!J activities. [CAB Ae 1isers] . 

-OAe ffierit 13eiAt ffia7 ee anardee fer eacl1 caAAee feee er teiletry iteffi ereu!JAt duriA!J a ceffiffiuA it) 
se~iEe erive. 0Ae ffierit 13eiAt 13er dellar's wertA ef teys ffia)' 13e awareee fer eacA te( BFeU!jAt euriA!j 
t11e Cl'lristffias Tuy Drive . [TAC Teaffi) 

-Fi;e ffierit 13eiAts ffia)' ee a· ... areee te caeets .. tie e)(Aieit e)(Ee13tieAall 7 Eeurteeus 13el1avier ·nitl1 OMI 
Eaffi13us (luests [Su13eriAteAeeAt er CeffiffiaAeaAt] 
TeA ffierits ffia7 13e anareed te eaEl1 Eaeet eA t11eir l3irtl1da7 .. tieA t11e, are 13resrnt at ffieFRiA!J 
fefffiatieA . [CeffiffiaAdaAt] 

-u13 te 25 ffierit 13eiAts A'lay ee awarded eaEA tiffie a Eadets' 13areAt/!JuareiaA 13artiei13ates iA aA OMI 
~eAt ffieetiA!J , 13a reA~tioo 13re!Jraffi, er-si~u13eriAteAdeAt er desi!JAee] 
25 ffierit 13eiAts ffia7 ee a't1arcled ll'f a teaEl'ler 't1AeA a studeAt sceres iA llaAds 3 er q eA a 
staAdareized lleAEAffiark e)(affi. 

-Fifty ffierits 13eiAts ffiay Ile awarded eaclt-iltl11etiE seaseA te Eadets wl'le ceffi13lete aA eAtire seaseA as a 
ffieffiller ef aA iAtersEl'lelastiE s13erts teaffi. [At111etiE Directer] 

-u13 te fifty ffierit 13eiAts ffiay 13e awareee 13er seffiester fer Eaeets wAe act as Peer MeAters er 
CeuAselers [Peer MeAter S13eAser] 

-u13 te fife,· ffierit 13eiAts ffiay Ile awarded 13er seffiester fer Eadets wl'le act as AdffiissieAs Affieassaeers 
[Aeffi issieAs Directer] 
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-Ufl te teA FflCFit fjeiAtS Fflay BC a·narded at tAe CAd ef eacA FfleAtA (SCfltCFflBCF tAreugA May) feF 
exCCfltieAal flCFfeFFflaAce iA a cadet leadershifl rele (s(juad leader, fllateeA, cefflflaA7, er eattalieA le.el 
leader er staff FflCFflBCF) . [TAC Officers{NCOs] 

- ufl te eAe huAdFCd FflCFit fleiAts Fflay ee a.-;arded eacA acadefflic (juaFter te i'IA'( cadet eased UfleA tAe 
GPA fer that (juaFter-/sefflesteF, flrevided the cadet dees Aet Aave aAy failiAg grade(s) duriAg tAat 
ftWFl:CF accerdiAg te the fellewi~ 

e-----2 .0 2.5 GPA • 10 Fflerits 
&----2.51 2.99 • 20 FflCrits 
e-----3.0 3 . ~9 • 30 Fflerits 
e- 3.50 3.99 • 50 Fflerits 
o ~ .00 er Aigher • 100 Fflerits 

[Directer ef IAstructieA er desigAee] 
100 Fflerits Fflay ee a·fiarded fer eacA om STAR Test eA wAicA tAe cadet earns a scere ef PROFICIENT 
OF higher. 

- 100 Fflerits Fflay ee awarded--fef-ea~ftich the cadet v1eAH:lj3--a---fJreficieAey-level 
(eAI'( eA MatA eF EAglisA). 

- 100 Fflerits Ffla'( ee awarded te Cadets ef the P1eAth (cadets Ffla ( eAI'( ee Cadets ef tAe FfleAth eAce 
~matlfraAtj 

Scheel adffliAistrateFS Fflay award Fflerit fleiAts fer actitities Aet exfllicitl( listed iA the feregeiAg sectieA . If aAy 
staff Ffleffleer wishes te award iA excess ef five FfleFits fef-il-5iA§-le-€a6et eA a siAgle eccasieA, they FflUst have 
flrier aflflFe'tal freffl aA adffliAistrater. 

Yse ef P4erits 

Merits caA ee used fer three Ff!ajeF flUrfleses. 
l. Cadets Fflay Oflt te " receAcile" active defflerits (see defiAitieA ef active defflerits-iA-#te-AeXt-seaieA) 

nith Fflerit fleiAts nhich aliens a cadet te .. ai.e the C8FflffleAsurate affleUAt ef "deteAtieA" tiffle. IA 
these circufflstaAces, the cenesfleAdiAg Auffleer ef Fflerits is "erased" freffl tAe cadet's tetal Fflerit 
flOiAts . Te acceFAflljsl+-tl!is-j'JrecesS;-€atlets-mUst-c0Atact their Ce~uwert-NCO BEFORE 
scheduled deteAtieA tiffle. 

2-:- Cadets Fflay use Fflerit fleiAts te Fflake ceFtaiA flUFchases at the Cadet P1erit Stere. Iteffls tAat caA ee 
flUl'Chased .. ith Ff!erit fjeiAts are clearly FflaFkea. IA these CiFCUFflStaAces, the cerreSflOABiAg AUFf!Ber 
ef Fflerits is alse "erases" freffl the caaet's tetal FfleFit fleiAts . 

3-: BegiAAiAg May 1 ef eacA acaaefflic year, cadets Fflay flurcAase Sflecial flrivileges witA their refflaiAiAg 
Fflerit fleiAts. The scheel aaffliAistratieA will aAAeuAce flrivileges which caA ee flUrchasea ·nith Fflerit 
fjeiAts aAa tAe ir cerreSflOABiAg " cest." 

GA May 1 ef each •;ear, cadets whe have accufflulatea 1000 er FfleFe Fflerits are-eligible fer the ESSAYOPlS 
RieeeA . The caaet hith the Ff!est "uASfleAt" Fflerits iA tAe scheel is a .. arded tAe Bradferd JeAes CitizeAsAifl 
Pla(jue. Merits are NOT traAsferaele teether cadets, Aer are they traAsferaele te suese(jueAt scheel years. 

E>emerits 
Defflerits Ffla7 eAl7 13e assigAed 137 aault staff Ffleffleers ef the scheel. Defflerits are earnea nheft cadets Ff!ake 
flOOr choices • .. hile OA SCAeel greuAas, geiAg te er freffl SCAeel, duriAg IUACh fjeriea (eft er eff cafflflUS), er 
euriAg a scheel SflOAserea activity, er while geiAg te er freffl, a scheel SfleAserea activity. There are twe 
categeries ef eefflerits. ACTIVE aefflerits afle RECONCILED eefflerits. 

Active aefflEfits-are-tflese defflerits fer wAich a caeeHtas-AeHef\led detCAtieA-Of-fer-whicA the caaet has Aet 
usea Fflerit flOiAts. 

ReceAcilea aefflerits are these accufflulatea iA aA acadefflic year that have 13eCA receFtcilea ·.vith aeteAtieA, eut 
nhicA refflaiA eA a caaet's citizeAshifl recera fer that acaaefflic ,ear. 
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CurFCAtly, tfle list of offeAses fer wfliER eaeets eaA reeeive Eleffierits is as fellows: 

1 oei"t demerits mi"er i"fraetie"s 
~ failure to returA a rec:iuesteEI EloeuffieAt by tfle EleaElliAe, iAEluEliAg abseAce excuse froffi f')arrnt 
r.- tare 1 to Elass or ferffiatioA (A caeet is tare 1 to class if tfle 7 are Aot staAEliAg iA tfleir assigAeEI fllaee iA 

liAe reae, to eAter tfle Elassrooffi bi tfle riAgiAg of Ute first toAe of tfle tarey bell. A eaeet is tare)' to 
feFFF1atioA if tfley are Aot staAeiAg iA tfleir assigAee fllace iA ferffiatioA b·1· tfle riAgiAg of tfle first toAe 
oftfle tare 1 bell) 

:h-talkiAg iA Elass or feFFF1atioA witflout fl€FffiissioA 
+.-ffiiAor uAifeFFFl/af'lf'learaAce ·1iolati0As or violatioA of relaxes Elress flOlicies (caeets ffia·1 lose relaxes 

Elress flFivileges for tfle reffiaiAEler of tfle scflool year at tfle EliseretioA of tfle DeaA of StuEleAts) 
5:- geAeral dass ffiiSEOAEluct (reeei.iAg 3 or ffiore naFAiAgs iA ffiiEIElle scflool Elassrooffis) 
~litteriAg or leaviAg aA eatiAg area iA Elisoreer 
J;-sleepiAg iA Elass 
8. failure to follo1; ElirectioAs 
9:--lack of flF€flaratioA fer Elass (ffiaterials, ffiissiAg floffie'v;ork, etc) 
!G,-out of Elass w/o a EOffiflletely-flllee-ettt-ftall-jnlss 
H . textbook Aot EO'•'eree 
fr: cflewiAg guffi at aAy tiffie oA caffifJUS or at a scflool eveAt (tflis iAcluEles cflewiAg objects, or giviAg tfle 

aflf')earaAEe of eflewiAg guffi or otfler objects) 
B-o eatiAg fooe/caAEl7 iA formatioA or a scflool buileiAg nitflout flermissioA 
-l+. abaAEIOAffieRt of flFGf'lert) OR failure to cfleek EOffif'JaA7 message bulletiA boarEI 
~Sflittiflttft-il-j}lareilther thaA a gar!}a~ 
-%&: iAatteAtioA iA Elass 
ih-failure to show military eourtes1 
t&.- Ffliflor violatioA of rules/f')olicies iA tfle CaElet/flafeftBlaAEIOOek 
~ flOSsessioA /use of a eell flROAe, or other electroAic ee.iee (tfle Ele.ice is subject to EOAfiseatioA aAEI 

hill be returnee oAly to a f')areAt/guarEliaA) 
r&.- tflis list is Aot exflausti•te aAe Elef'leAEliAg OA the offeAse, a eaeet ffia; reeeive Eleffierits for ffiiSEOAeuct 

Aet Sflecifiee abo.e 

2. 3 er 4 oei"t demerits at disereti1rn ef the Directer ef Stude"t Affa irs P4ederatel 1 serieus 
effe"ses 

fr.-iAaflflFOf'JFiate laAguage or obsceAe gestures 2 f)ts 
22 . iAaflflFOf'Jriate laAguage or obsceAe gestures 3 f)ts 
~af'lf'lFOflriate laAguage or obsceAe gestures ~ f'Jts 
~ iAsuboreiAatioA or Elisresi:iect toware others, iAduEliAg .. ritteA, flR)'sical, verbal, or electroAiE 2 f')ts 
25 . iAsuborEliAatioA or Elisresf')ect to,.;are others, iAElueiAg writteA, f'lhysieal , ·;erbal, or electroAiE 3 f')ts 
~iAsuboreiAatioA or eisresf')ect to .. are others, iAEluEliAg .. rittrn, flR'(Sical, verbal , or electroAiE ~ f')ts 
y,.__wffhfle!EltAg tfle trutfl---tj)ts 
~·;,itflflolEliAg tfle truth 3 f')ts 
~ .. itflholeiAg the truth ~ f')ts 
3lr.-Aeglect of Elut'y' 2 f')ts 
3+: Aeglect of Elul) 3 f')ts 
3b--selliAg iteffiS for f'l€FSOAal f'lFOfit OA Eaffif'JUS .. ithout f')ermissioA ~ f')ts 
33: EOf'l'i'iAg aAeH1er flerseA's homework er iA class assigAffieAt ether UiaA a c:iuiz er test 2 f'Jts 
34:-EOf'l)'iAg aAetfler f')erseA's fleffiewerk er iA Elass assigAmeAt etfler tflaA a c:iuiz or test 3 f')ts 
35:--EOf'l)'iAg aAotfler f')ersoA's floffie1;ork or iA Elass assigAmeAt other thaA a c:iuiz er test ~ f')ts 
3fr.-iffif'JFOf'leF care of scfloel flFOf'lerty 2 f')ts 
3;z . imflFOfler care of sehool flFOf'lerty 3 f')ts 
3&.--imf'JFOfler eare of seheel flFOf'lerl) ~ f')ts 
~ut of beuAEls 2 f')ts 
40. Elisresf')ect to a guest teacher ~ f')ts 
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4+. failuFe te atteAEl acaEleFAic SUl'll'leFt 4 !'lts 
~ extFeFAe uAifeFFA 'o'ielatieA (iAeluEliAg ElefaeiAg aAy OMI tieaElgeaF) 2 !'lts 
43-; extFeFAe UAifeFFA o'ielatieA 3 1'3tS 
44. extFeFAe UAifeFFA vielatieA, iACluEliAg iFA1'3F61'3EF weaF ef UAifeFFA eff caFA1'3US 4 !'lts 
45,--ooFSel'llay, iAeluEliAg Aet kee1'3iAg AaAEls te eAeself 2 !'lts 
46 . ABFSE1'3la·1, iAeluEliAg Aet kee1'3iAg AaABS te eAeself 3 !'lts 
47-o AeFSe1'3la 1, iAeluEliAg Aet kee1'3iAg AaAEls te eAeself 4 !'lts 
4& l'lUblic Elisl'llays ef affectieA 2 !'lts 
4't: 1'3ublic Elisl'llays ef affectieA 3 !'lts 
5G;-1'3ublic Elis1'3la1s ef affectieA 4 !'lts 
51-: failuFe/Fefusal te FEABEF a1'31'3F61'3Fiate AeAeFS te tAe AatieA 2 !'lts 
52. failuFe/Fefusal te FeAEleF al'll'lFel'lFiate AeAeFs te ttie AatieA 3 !'lts 
R-failuFe/Fefusal te FEAEleF al'll'lF61'lFiate AeAeFs te ttie AatieA 4 !'lts 
54. iAal'll'lFel'lfiate eeAEluct EluFiAg feFFAatieAs, cCFeFAeAies, asseFAblies, eF Pass iA Re·,.iews 2 1'3ts 
55. iAal'll'lF61'lFiate eeAEluct EluFiAg feFFAatieAs, ceFeFAeAies, asseFAblies, eF Pass iA Reviews 3 1'3ts 
56-; iAal'll'lFel'lfiate eeAEluct EluFiAg feFFAatieAs, ceFeFAeAies, asseFAblies, eF Pass iA Re.ie .. s 4 l'ltS 
5-h-tAiS list is A6t exAausti'o'e aml-~ej}ef!BiAg 6A tAe effeAse, a caElet FAay Feceive EleFAeFits feF FAiSC6ABUct 

Aet S1'3ecifleEl aee·,.e (etAeF EleFAeFit ef 2 !'lts) 
5&-etACF EleFAeFit ef 3 l'ltS 
59,--etACF EleFAeFit ef 4 1'3tS 

5 peiF1t demerits serie11s effeflses, mest ef v.hieh ee11ld he qre11F1ds fer s11speF1sieF1fexp11lsieF1 iFI 
additieFI te the demerits ALL SUCH OFFENSES REQUIRE HIE WITNESSING ABl:ILTISTUBENT TO 
cm•PLETE ANB FILE AN INCIBENT REPORT 

W:-~ 
6+.-cfi~A quizzes eF tests 
62-, 1'3lagiaFiSFA 
~sigAiflcaAt elassrneFA ElisFU1'3tieA aReF Fe1'3eateEl .. arniAgs 
64:- willfttH!isebeflieA€e-eF-tlefiafl€e 
65-: ElitcAiAg A6t beiAg iA assigAeEl elassrneFA but beiAg S6FAewAeFe else 6A caFA1'3US 
66-; vielatieA ef ttie CeFA1'3UteF NetweFk Use AgFeeFAeAt eF FeeeFEliAg acti'o'ities eA caFA1'3US wittieut 

aElFAiAistFati.e al'll'lF6•al 
~FAiAeF 13t17sical alteFcatieA aAElfeF FAiAeF act ef aggFessieA 
6&: feFgery (fiFst 6ffeAse) 
6't: ElisebeElirnce BUFiAg a fife BFill 6F etAeF eFAeF§eAC'( BFill 
'7&:-~ 
*. 1'3essessieA ef l'lEFFAaAeAt FAaFkeF/sway l'laiAt 
72 . l'llay flgAtiAg, iAeluEliAg ·n·ateF flgAts aAB feeEl flgAts 
'73-; CAeeFiAg 6A a figAt 
'74; beiAg a witAess te aA act ef bullyiAg, AaFaSSFACAt, 6F etACF seFieus FAiSeeABUct aAEl Aet Fe1'3eFtiAg it te 

afl-a6ttlt 
~tAiS list is Aet extiaustive aAEl BE1'3CABiAg eA tAe effeAse, a caElet FAay Fecei.e EleFAeFits feF FAiSeeAEluct 

oot-sjlecifie<l-abeve 

19 peiflt demerits 11er1· serie11s effeF1ses, aFI'( ef whieh ee11ld he 11ret1F1ds fe r 
s11seeF1sieF1/exp11lsieF1 iFI additieFI te the demerits All Sl:ICH OFFENSES REQUIRE THE 
'A'ITNESSING ABULT/STUBENT TO COt4PLETE ANB FILE AN INCIBENT REPORT 

if,-; tAeR, F6bbef), 6F exteFtieA 6F 1'36SSessieA ef steleA aFtieles (eF atteFA1'3teEl tAeR 6F Febbef)) iAeluEliAg 
1'36SSessieA ef a gaFFiS6A 6F flex flt Cal'l n'itA a AaFAe liAeEl eut 6F USiAg aAetAer 1'3eFS6A's iEleAtiflcatieA 
caFEl te l'lUFctiase iteFAs fFeFA Care OMI. 

~ElestructieA ef sctieel eF l'lFivate 1'3rnpeFty, gFaffiti/taggiAg 
'7&--tFUaAC'f eff caFArius wittieut 1'3eFFAissieA 
7't:-~ 
~ef't{seceAEl aAEl subsequeAt effeAses) 
ah-taFA1'3eFiAg oitA tAe SCAeel's atteAElaAce/gFaEliAg systeFA 6F FAeFitfEleFAeFit S7SteFA 
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Bl: f)essessieA, selliAg, er etl'ler.1ise f)revidiAg aAy' ·11eaf)eA er iFAitatieA weaf)eA iAEiudiAg laser f)eAs 
83' uAlawfully fJessessiA!J, usiAg, selliAg er etl'len.ise fJFe'tidiAg alcel'lel , iAtexicaAts er ceAtrelled 

substaAces, iAEiudiAg f)rescribed FAedicatieA 
84 .--<leli·;eriAg, fJreviaiAg er selliA!J iteFAs ·111'1icl'I are ElaiFAea te be alcel'lel, iAtexicaAts er ceAtrellea 

St:fflstaAces but were Aet su€ft-items 
85:--uAla·nfully fJessessiA!J, efferiA!J, arraAgiA!J fur, er AegetiatiAg te sell aA'y Bftl§ iteFAs 
Bfr.-f)essessiAg, fJFevidiAg , er usiAg tebacce er aA·1· iteFA ceAtaiAiA!J teeacce er AicetiAe fJret:lucts 
87' arseA 
88 . ebsceAity, iAEludiA!J fJessessieA er ~ieniA!J ef f)ernegraf)l'I;, .ulgar laAguage, be!'la. iers, er gestures 
89' extreFAe disrnf)tieA er aefiaAce (iAEiuaes recerdiA!J ef iAaflfJFeflriate caFAfJUS activities fur ttle fJUrfJese 

f)estiA!J te ttle iAterAet) 
9Gc sexual tlarassFAeAt, tlarassFAeAt er tlaziA!J 
~tlate criFAes 
~-assau It/battery 
93. gaAg activity 
94. fraternizatieA (iAaflflFeflriate relatieAsAifJ ber..eeA aA UflfJerElass caaet a Ad a le11er Elass cadet) 
~-el'leatiA!J eA seFAester exaFA er exaFA ef similar-ifflll6rtall€e 
96. false fire alarFA er taFAf)eriA!J ·nittl sctleel safel)/seEtJrity s·1steFA, iAEiudiAg fire extiAguistlers 
97-c destructieA ef, taFAf)eriA!J v.ittl, er stealiA!J a teactler's graae beek er a teacl'ler's fJerse11al fJFef)erty 
9& bullyiA!J, ttlreats, er iAtiFAidatieA ef ettlers 
99:-FAakiA!J terrerist ttlreats agaiAst sctleel efficials er f)ref)erty er bettl 
~ ttlis list is Aet extlausti'<'e aAd def)eAaiA!J eA ttle effeAse, a cadet FAa'f recei.e deFAerits fur 

FAisceAduct Aet sf)eeifiea abeve 

'FAe-abeve-lisHs-stffij ect te FAed ificatiefl-ilHfte-tliscretie A ef-tAe sctleel adFAfAistratioo-;-

AccuFAulated deFAerits, eettl receAciled a11a active, are ce11siderea f)art ef a caaet's tetal aeFAerit ceu11t fur aA 
aedefflie-year. OAce a cadet tlas earnetl--a-t!emeffi;--il:--femaiAs eA ttlat ca~eAstlip recefa fur ttle 'feat' 
aAa is ceAsiaerea iA deterFAiAiA!J 11tlettler a cadet is fllaced eA discif)liAaf) f)rebatieA, strict discif)liAary 
fJreeatieA , er is subject te aisFAissal. AAy ·1ielatieA aeeFAea serieus FAa7 leaa te aA iFAFAeaiate receFAFAeAaatieA 
fur SUSfleAsieA er exfJulsieA ' 

TAe caaet's tetal AUFAl3er ef aeFAerits earnea iA ttlat sctleel year is ttle aeterFAiAiA!J facter iA 11tlettler a cadet is 
fllaced eA discif)liAary f)rebatieA, strict discif)liAary f)rebatieA, er is subject te disFAissal. 

DeFAerits FAust l:le turned iAte ttle DeaA ef StudeAts •t1itl'liA eAe sctleel day ef beiA!J issuea fur fJrecessiA!J . A 
cadet -..ill be iAfuFFAed ... tieA tle/stle is beiAg giveA a deFAerit, fur wtlat reaseA, a11d ttle cadet l'lill Aa'<e tl'le 
ef)f)ertuAit) te tell tl'le staff FAeFAber AiSJ'Aer versieA ef eveAts f)rier te ttle issua11ce ef tl'le aeFAerit. 

DeFAerits are alse auteFAatically issued fur eactl UAexEtJsed tard1« 

9emefit-f'fiAteuts ApfJrmdFAately eAce a FAeAtA as Aeted iA tl'le sctleel caleAdar, cad~f 
ttleir accuFAulated deFAerits. It is ttle respeAsibility ef cadets te take ttlis priAteut tleFAe aAd tl'le respeAsieility 
ef fJareAts te ask caaets fur ttle f)ri11teut eA ttle aays iAdicated iA ttle sctleel caleAdar aAa/er PareAt BulletiA . 

DeFAent Aeeeals If a cadet belie.es sfl'le ·nas giveA a deFAerit uAjustl1 er iA errer, sftie FAust ceFAplete a 
DeFAerit Appeal FerFA iA its eAtirety aAB turn it iA By HAND CARRYING ttle furFA te ttle Directer ef StuaeAt 
Affairs 19·; tl'le e11d ef ttle sctleel day (ge11erall•; Ttlursday) ttlat ttle deFAerits appear eA ttle aeteAtieA list. Ne 
late af)f)eals "'ill be accef)tefl . The DeFAerit Aflpeal FerFA requires caflets te state tl'le reaseA(s) Uiey belie••e tile 
fleFAerit stleulfl be reFAevefl aAfl te certify ttlat tlley tlave fliscussefl ttle fleFAerit n'ittl ttle aflult wtle iAitially 
issued it aAfl uAsuccessfttlly appealefl ttle deFAerit te ttle issuiA!J adult. Cef)ies ef DeFAerit Appeal Ferms are 
FAaiAtaiAefl iA eacll LOC ElassreeFA . Tile DeFAerit Appeal FerFA will l:le reviewefl l:ly tile Directer ef StudeAt 
Affairs, wlrn FAa'1 FAeet wiH1 er gatller FAere iAfurFAatieA freFA ttle cadet a11d tile adult wile issued tile deFAerit, 
aAd ttle results ef ttle aweal will be ceFAFAuAicated eA ttle pested deteAtieA-fist. Ttle Suppert NCO will receive 
aAd file ttle DeFAerit Apf)eal FerFA iA ttle cadet's ceFApaA'f citizeAsAifl file . See ttle AflfleAflix fur a cepy ef ttlis 
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DISCIPINARY PROBATION , STRICT PROBATION , AND DI5~4I55Al 

Eacl'l 5 er 10 13eiAt deFAerit earned results iA a 13l'leAe c all l'leFAe freFA tl'le cadet's TAC Tea FA . IA cases wl'lere a 
TAC TeaFA is uAaele te reacl'l a 13arCAt, a writteA ce13y ef tl'le iAfractieA .. ill ee FAailed te tl'le cadet's l'leFAe 
address ef recerd . 

Wl'lrn a cadet acrnFAulates 5 deFAerit 13eiAts iA aA acadeFAic year, a 13areAt/TAC TeaFA teleceAfereAce »•ill ee 
atteFA13ted te discuss tl'le cadet's citi£eAsl'li13 recerd . If Ae successful teleceAfereAce caA ee l'leld , tl'le TAC TeaFA 
'nill FAail a letter te tl'le address eA file ex13laiAiA§ tl'le atteFA13t FAade te ceAduct tl'lat ceAfereAce tele131'leAically. 
DuriA§ tl'lis aAd all ceAfereAces aAd l'leariA§S tl'le cadet .. ill l'lave tl'le e1313eFtuAity te res13eAd te deFAerits 
reeeivefr:. 

Wl'leA a cadet accuFAulates 10 deFAerit 13eiAts iA aA acadeFAic year, aAetl'ler 13areAt/TAC TeaFA teleceAfeFeAce 
will ee atteFA13ted te discuss tl'le cadet's citi£eAsl'li13 recerd. If Ae successful teleceAferrnce ca A ee l'leld, tl'le 
TAC-Team--will-FAathl-lettef--te--tfle-at!firess-oo-ftle ex13laiAiA~FA13t FAade te ceAduct tl'lat ceAfereAce 
tele131'leA ically . DuriA§ tl'lis aAd all ceAferrnces aAd l'leariA§S tl'le cadet .. ill l'la.e tl'le e1313eFtuAit'J te res13eAd te 
deFAerits received . 

Wl'leA a cadet accuFAulates 15 deFAerit 13eiAts iA aA acadeFAic year, aAether 13areAt/TAC TeaFA teleceAferrnce 
will ee atteFA13ted te discuss tl'le cadet's citi£eAsl'li13 recerd . If Ae successful teleceAfereAce caA ee held, the 
TAC TeaFA will FAail a letter te tl'le address eA file ex13laiAiA§ tl'le atteFA13t FAade te ceAduct that ceAfereAce 
tele13l'leAicall•( . DuriA§ tl'lis aAd all ceAfereAces aAd heariA§S tl'le cadet will have the e1313eFtuAity te res13eAd te 
deFAerits received . 

Wl'len a cadet accuFAulates 20 deFAerit 13eiAts iA aA acadeFAic ,ear, tl'le cadet will a1313ear eefere a Cadet 
Citi£eAsl'li13 CeuAcil tl'le CeFA13aAy First Ser§eaAts aAd BattalieA Ser§eaAt Majer aAd elected cadets freFA eacl'l 
~~dvice-aAtl-eeuASel,€reate-a-writteA-actien 13laA fer tl'le cadet-te-aveid 
ftlture deFAerits, aAd select freFA a list ef disci13liAary 13reeatieA ceAsequeAces. A cew1· ef the writteA Disci13liAary 
PreeatieA 13laA will alse ee seAt ABFAe te ee Si§Aed By tl'le 13arCAt. 

Censequrnces freFA .. l'licl'l tl'le Cadet Citi£eAsl'li13 CeuAcil .. ill select fer disci13liAaf'y 13reeatieA aAd strict 
disci13liAary 13reeatieA iAclude, eut are Aet liFAited te tl'le requireFAeAt tl'lat cadets 

b-ceFA13lete scl'leel seFVice er additieAal duties (caf€ OMI duty, fla§ details, caFA13us cleaA u13, etc) (sucl'l 
service dees Aet qualif>y fer a'f1ards er deceratieAs.) 

r.--ee restricted freFA 13aFtici13atiA§ iA extra curricular acti•tities er tri13s. If a cadet l'las already 13aid fer 
sucl'l actitities, refuAds will BAI) ee §raAted at the discretieA ef tl'le CeFAFAaAdaAt. Such 13ayFAeAts are 
alse Aet traAsferaele te aAetl'ler cadet. 

3. ee restricted freFA 13aFtici13atieA iA CAB acti.ities, iAcludiA§ daAces. 
4. ee restricted Bf ceacl'les er s13eAsers freFA tryiA§ eut fer iAterscl'lelastic s13efts teaFAs, draFAa 

13reductieAs, er-ettief-a€tivitiffiA wl'licl'l s/l'le re13reseAts tl'le scl'leel. 
5:-l'late a dail7 aAd/er .. eekl1 13re§ress cl'lecl< ferFA. 
&, atteAd a weekl•1 ceuAseliA§ sessieA witl'l a FAeFAeer ef tl'le TAC teaFA . 
r. 13aFtici13ate iA 13eer FAeAteriA§/ceuAseliA§ sessieAs as directed. 
8. ee deFAeted iA raAk 
g., ee reFAev'ed freFA leadershi13 13esitieAs they curreAtl•( l'leld . 
!G,-ceFA13lete aA aA§er FAaAa§eFAeAt, ceAflict FAediatieA, dru§ er alcel'lel iAterveAtieA er siFAilar 13re§raFA 

Sucl'l 13reeatieAa,., terFAs FAa'( ee eAacted fer a 13eried raA§iA§ freFA eAe quarter te tl'le reFAaiAder ef tl'le scl'leel 
year. 

After tl'le 13reeatieAaF) 13eried is ceFA13leted, a cadet re§aiAS tl'le 13rivile§es lest eut is suBject te Strict 
Disci13liAary PreeatieA if s/l'le accuFAulates additieAal deFAerits,. 
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WheA a eaeet aeetiffitilates 25 er ffiere eeF11erit 13eiAts iA aA aeaeeffiie 7ear, the TAC Teaffi hales a 13arEAt 
eeAfereAee. DtiriA!'J this eeAfereAee, the 13areAt will ee relfliAeee ef the iF11131ieatieAs ef eisF11issa l aAe the actieA 
13laA te a.eie further eelflerits. DtiriA!'J this aAe all eeAfereAees aAe heariA!'JS, the eaeet will ha\e the 
e1313erttJAit) te res13eAe te eelflerits reeeivee . 

WheA a eaeet aeetiffitilates 30 eelflerit 13eiAts iA aA aeaeelflie year, the eaeet will a1313ear eefere a Cadet 
Citi2eAshi13 CetJAeil the CeF1113aAy First Ser!')eaAts aAd BattalieA Ser!')eaAt Majer aAd elected eaeets freffi eaeh 
eeF1113aA·1 . This CetJAeil will 13re•·iee ad·tiee aAd eetJAsel, ereate a writteA actieA 13laA fer the eadet te a«eie 
ftJttJre deffierits, aAd select freffi a list ef disei13liAary 13reeatieA eeAsei:itieAees. A ee13y ef a · .. ·ritteA Strict 
Disei13liAar,· PreeatieA 13laA ><'ill alse ee seAt heffie te ee Si!')Aed by the 13areAt. CeASe(jtJeAees freffi ·nhieh the 
Cadet Citi2eAshi13 CetiAeil ""ill seleet iAelude these Aeted aeeve. 

A eadet '1/he aeetJffitJlates 35 er ffiefe eeffierits iA a seheel ·;ear nill have a 13reliF11iAat) eisei13liAe eeare heariA!j 
te ex13laiA the iF1113lieatieAs ef reaehiA!'J 10 deffierits. The heariA!'J will ee eeAetJcted ey the CeF11F11aAeaAt er the 
CeF11F11aAdaAt's eesi!')Aee. Cadet AeA eeffilflissieAed effieers aAd eadet eeffiffiissieAee effieers are stibject te 
eeF11etieA aAd/er reF11eval freffi leadershi13 13esitieAs if they aeetJffitJlate ffiere thaA 35 deF11erits. 
NOTE: DtiriA~~reAees aAd heariA!'JS the eadet will have th~13ertuAity te res13eAd te demerits 
~ 

CAE>HS WHO ENTER om AT TH4ES OTHER THAN THE FIRST E>AY OF SCHOOL 

The CeF11F11aAdaAt ffiay deterffiiAe that a eadet ><'he eArells iA OMI at a tilfle ether thaA the ee!')iAAiA!'J ef the 
aeadeF11ie year is stieject te eisffiissal at a 13eiAt 13re13ertieAal te their eate ef eArelllfleAt. IA ether ·11erds, if a 
eadet eArells at the eAd ef the first seffiester, the eadet wetild be stibject te eislflissal at 20 eeF11erits. 
GeAerall;, OMI dees Ret aeeeJJt eadets after the start ef the aeadeffiie year; henuer, slletile sueA aR 
eAFelllfleAt eeeur;--the--eatlet aRd 13areAt will be Aetified iA wfitiA!'J ef tile 13re13ertieAal AtJF11eer-ef-al!ewable 
deffierits at the tiffie ef eArelllfleAt. 

E>ISt4ISSAL ANE> THE E>ISCIPLINE BOARE> 
A eadet whe aeetilfltJ lates 10 er ffiere delflerits iA a seheel year is stibjeet te iffilflediate reeeF11F11CAdatieA fer 
t!isfflissal. IA stieh eases, a Disei13liAe Beare I leariA!'J · .. ill ee held at 'dhieh Ae less thaA 3 eertifieated F11eF11bers 
ef the OMI staff sllall eeAsider whether te reeeF11F11eAd ex13tilsieA er, whether aA alternati·;e te aA ex13tJlsieA is 
a1313re13riate. The Disei13liAe Beard eaA reeeF11F11eAe eeAtiAtiee eArelllfleAt at OMI oitll s13eeial 13re.isieAs stieh as 
aA exteAsieA ef Strict Disei13liRar,· PreeatieA, aA allewaAee fer a eaeet te fiAish a !')radiAg 13eried 13rier te 
disF11issal, less ef s13eeial aeti•ities stieh as Jlreffi, 8th !Jrade !')raetiatieA eereffieAy, ete., aAd/er aA allewaAee fer 
additieAal deffierits 13rier te aAether Disei13liAe Beard heariAg. The Disei13liAe Beard ffia·; alse rei:itiire a eaeet te 
eeF1113lete seheel serviee te reeei<e eeereffieAts ef deffierits er F11a7 rei:itiire atteAdaAee at s13eeial »erkshe13s er 
eetJAseliAg sessieAs. 

Cadets ·11he eAtered OMI at a tiffie ether tllaA the start ef the aeaeelflie year F11ay be stibject te a Disei13liRe 
Beard heariA!'J at less thaA 10 eeF11erits as deterffiiAed u13eR iAitial eArellffieAt. 
S13eeial CeRsideratieRs fer SeRiers: IA the ease ef seAiers, the Disei13liAe Beard is rei:itiiree te serietisly eeAsider 
altematives te ex13tilsieA. Sttffi...altematives-eaA-iAeltide reveeatioo-ef-seAier 13rivileges stieh as first iA the ltiAeh 
liAe, ete. It eaA alse iAeltide less ef 13artiei13atieA iA s13eeial evrnts stieh as seAier swiffi Aigllt, 13reF11, grad Ai!')ht, 
aAd the seAier reee13tieA aAd graetiatieA eereffieAies. 

Technology 

At OMI, we believe our chal lenge is to prepare students for a rapidly changing, information centered world . 
We want our students to be motivated to continue life-long learning, to have access to new knowledge and to 
work cooperatively with others. By themselves, even the most sophisticated technologies cannot improve 
learning or thinking . Rather, educators, aided by technology, can create learning environments that support 
higher order thinking and constructive learning . 

The teachers at OMI are planning many opportunities for students to use technology as integrated parts of the 
regular curriculum . The Oakland Military Institute College Preparatory Academy is 12roviding teachers with 
professional development in technology integration . Our school strives to become a 21st century model of best 
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practices for enhancing student achievement. 

OMI strives to make studen ts proficient at using technology to enhance learning . Currently, our technology 
use includes standard computer productivity software tools (word processing, spreadsheets, databases, and 
presentation software) and to access the information resources of the internet. Additional uses include 
access to an immense store of multimedia resources and original source documents, available to both 
teachers for classroom use and students for their own use. Specialized instructional programs and on-line 
courses and resources are also used. 

:·;;:~· ~:! ~s;s aA oAliAe acadeFRic suJ:J1rnrt site Stud1 IslaAd .to eAliaAce studeAt learniR.!J 
sc e Atl-te-flelJ:l J:lFeJ:)a re studeAts fer Hie CAHSEE. IA add1t10A , advaAced tedrnolo!jy-15 

also used to eAAaAce aAd exf:laAd ttie laeorator; exJ:)erieAce fer studeAts iA scieAce courses . FiAe arts 
classes are also FRakiA!J use of ttie tariety of fiAe arts SJ:lecific COFRJ:JUter resources to eAAaAce tead1iA!J 
aAd learniA!J . 

Extra and Co-Curricular Opportunities 

OMI understands the value of Extra and Co-Curricular activities for students . These activities help with 
the personal growth of students, provide opportunities for students to build community with each other and 
to make important connections with/contribution to the larger community. By participating in these activities, 
students are expanding their personal growth through making important connections with others and 
contributing to the larger community. The development and exploration of a variety of extra-curricu lar 
interests serves to cu ltivate the students' life long learning skills such as citizenship, cooperation and 
conflict resolution. OMI offers a range of after sctiool clubs, evening socia l events, interscholastic 
sports, and intramural sports, supervised by teachers and parent volunteers. CurreAtl1 , clues iAclude . 
ttie SJ:JaAisA Clue, ttie Matti aAd ScieAce Clue, aAd ttie SJ:JokeA Word Clue . Driven by student interest, 
these activities may change from year to year . OMI is proud that a school th e size of OMI can provide a 
very appropriate range of Extra and Co-Curricular activities. 

Commitment to Continual lmpro¥ement 

OMI is ~ef) J:Jroud of tAe detailed actioA J:JlaA dueloJ:Jed ttirou!JAout ttie WASC accreditatioA J:Jrocess last 7ear. 
Tl9e facule, caFRe to§ettier fer fflOAtAs to aAal7ze studeAt J:JerferFRaAce data, discuss researcA, aAd dra .. 
COAElusioAs. TAe J:JlaA fecuses alFRost eAtirely oA J:lFofessioAal develoJ:JFReAt. Tl9is J:JlaA covers FRultiJ:Jle years of 
~At aAd leam~HYi!Hi kely ee adjusted eacti year as data is ceAtiftttally evaluated . Ttie J:JlaA is 
fecused OA studeAt achieveffleAt, 19as a tar§eted aJ:lJ:lFoacl9 eased oA data aAalysis, aAd will serve our studeAts 
welh 

Tl9e J:JlaA is alread) iR J:Jlace aAd is eeiA!J ifflJ:JleffleAted . Tl9e fuAd iA!J to SUJ:lJ:lOrt the J:JlaA tias eeeA reser;ed aAEI 
aJ:JJ:lroved B'r the OP1I eoard . IA ttie suFRFRer of 2008, alFRost all faculty took J:Jart iA J:lFofessioAal develoJ:JFReAt. 
The J:Jrocess has coAtiAued throu§Aout the curreAt scl9ool year. Literally 19uAdreds of thousaRds of dollars tia•1e 
eeeA eaffllarked fer the WASC actioA J:JlaA iA itiatites aAd alread 7 Aearl; $80,000 has eeeA SJ:leAt eetweeA July 
aAd DeceFReer, 2008. 

OMI is a !JOOd SCAOOI toda 7 aAd iAsists QA eeiA§ a §Feat SCAool iA tl9e years to COffle. The OMI WASC actioA 
J:JlaA caA ee feuAd iA the aJ:JJ:leAdix XXVI. 

Instructional Methods - How Leaming Best Occurs 

OMI works in a culture of data-driven assessments and OMI's instructional methods include a variety of 
approaches that are research based and consistent with the core values of OMI. Teachers use a 
variety of in structional methods to most effectively assist students at all levels in mastering the 
curriculum. These include teacher lecture, cooperative learning, role play, integration of the arts, 
hands-on activities and science labs, board work in math classrooms, writing across the curriculum, 
ora l speaking opportunities, individual instruction, informal assessments, graphic organizers, 
summarizing and note taking, to name just a few. There is an increased use of such methods as 
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problem-based learning (placing students in the active role of solving problems), multiple entry points 
(proposing student exploration of a topic through a number of avenues such as narration, foundational 
and experimental) , compacting (doing pre-assessments and students who know the material are able 
to move on), and complex instruction (using chal lenging materials, open ended tasks and sma ll 
instructional groups.) Teachers' instruction is also supported by an electronic assessment resource 
system <On line Assessment Reporting System - OARS) that provides teachers with current and 
specific information about student achievement for individual students as well as for groups of 
students. CurreAtly OM! uses EduSeft But ffiay d1aA§e tl'lat cl'leice iA tl'le future if Aeeded . Quality 
instructional methods such as these have the proven ability to be effective with a wide range of students, 
including those who are currently performing below grade level, are English language learners or are 
students with special needs. 

Instruction strives to be both engag ing and multi-faceted. Increasingly, instructional methods are 
determined by the data driven needs of ind ividual students. This is important for all students but is 
especially important for English Learners ("EL") and special needs students . Teachers use a range of 
instructional methods to differentiate instruction. 

Seffie subjects effiJ:ll'lasize certaiA iAstructieAal ffietl'leds. Fer exaffiJ:lle scieAce classes iAcerJ:lerate si§AificaAt 
l'laAds eA activities, Hitl'l studeAts usiA§ ffieasureffieAt ef!UiJ:lffieAt (e.§ . PASCO J:lFeBes) aAd teffiJ:lUters. 
[WHAT ARE PASCO PROBESJ IF THIS IS NOT A COMMON TERM, EXPLAIN IT.] Visual Aft aAcl music are 
J:lefferffiaAce Based . IA art, tl'le studeAts werk iA a stuclie eA~irnAffieAt tJetl'l eA iAdi•idual aAd teaffi J:lrejects. 

Teachers supplement classroom study with field trips, web-based topical seminars and independent 
study options. A wide range of after-school clubs and intramura l sports, supervised by teachers and 
parent volunteers, also provide enriching educational, recreationa l and social opportunities for 
students. 

Consistent with the intent of Congress in adopting the IDEIA, special needs students are 
mainstreamed to the extent possible (Free Appropriate Public Education (FAPE)), under the oversight of 
the Special Education staff and consistent with the I EP developed for each st udent. Resource specialist(s) 
or other special education staff/therapists work directly with these students. Teachers and team 
members meet with parents and the Special Education Director to develop annual IEP or 504 goa ls. 
The research base for OMI 's teaching and learning can be traced to the following resources: 

How People Learn: Brain. Mind. Experience. and School Committee on Developments in the Science of 
Learning Edited by John D. Bransford, Ann L. Brown, and Rodney R. Cocking, with additional material from the 
Committee on Learning Research and Educational Practice Editors: M. Suzanne Donovan, John D. Bransford, 
and James W. Pellegrino Commission on Behavioral and Social Sciences and Education and the National 
Research Council, Washington, DC: National Academy Press, 2000 

Classroom Instruction That Works: Research-Based Strategies for Increasing Student Achievement 
Robert J. Marzano, Debra J. Pickering, and Jane E. Pollock 

Handbook of Research on Multicultural Education 
James Banks and Cherry A. McGee Banks, editors 

Diversity Within Unity: Essential Principles for Teaching and Learning in a Multicultural Society 
James A. Banks, Peter Cookson, Geneva Gay, Willis D. Hawley, Jacqueline Jordan Irvine, Sonia Nieta, Janet 
Schofield, and Walter Stephan. 

Teaching to Change the World 
Jeannie Oakes and Martin Lipton 

So Each May Learn : Integrating Learning Styles and Multiple Intelligences 
Harvey F. Silver, Richard W. Strong, and Matthew J. Perini 
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Quantum Teaching: Orchestrating Student Success 
Bobbi DePorter, Mark Reardon, and Sarah Singer Nourie 

The Learner's Way: Brain Based Learning in Action 
Anne D. Forester and Margaret Reinhard 

Qualities of Effective Teachers James H. Strenge 

What Works In the Classroom 
by Robert J. Marzano, Barbara B. Gaddy, and Ceri Dean, 2000. A summary of the long-awaited report on 
effective practices linked to academic achievement from Mid-continent Research for Education and Learning 
(McREL). 

Community-Based and Service-Based Leaming 

OMI believes in the development of the civic and ethical dimensions within each student. OMI's 
community service requirement engages students in public service, inspiring responsibility and personal 
growth and motivating students to embrace issues of justice and civic responsibility. OMI is currently 
recognized by the Jefferson Awards as a model service learning school. 

OMI also believes in the proven benefits of service learning . Consistent with the concepts espoused by 
the National Service-Learning Partnership, OMI believes service-learning is a teaching method that 
engages young people in solving problems within their schools and communities as part of their academic 
studies or other types of intentional learning activity. OMI also believes service-learn ing helps students 
to master important curriculum content by supporting their making meaningful connections between what 
they are studying and its many applications. Finally, OMI believes service-learn ing also helps young 
people develop a range of service skills, from acts of kindness and caring, to community stewardship, to 
civic action. 

Counseling - Academic and College 

OMI is a college preparatory school. The expectation is that virtually all students will be seeking an 
academic education consistent with the desire to attend college . Based on the data from OMI's first 
two graduating classes, a very high percentage of graduates attend college, with the largest 
percentage of these attending four year public and private universities, including the most selective 
public and private universities. The curriculum of OMI is structured to provide the academic depth and 
rigor needed to gain entry and succeed in college. In addition, the counseling function at OMI includes 
substantial assistance to students and their families regarding college admission. OMI has a most 
knowledgeable and capable counselor on staff and the relevant resources available, such as the OMI 
College Handbook. Students and their families are referred to CaliforniaCollege.edu as an additional 
college planning resource. The counselor provides all students and their families with assistance with 
college planning. OMI benefits students in this "col lege going" arena in many ways, including: 

Providing a small appropriate high school setting, and a 7 year program that allows the 
counselor to develop a deeper and more personalized relationship with students and their 
families 
The personalized attention possible in the small school setting and a seven year program is 
additionally important to better serve EL and students with disabilities 
Appropriate course selection (9-12) based on student interest, a-g readiness, and assessment data . 
Support faculty with expert knowledge regarding college readiness, a-g, SAT and SAT II 
College admissions test preparation & registration 
Guidance through the college admissions process 
Financial aid information & application assistance 
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A parent education program starting in the 6th grade that helps all families begin planning for 
college 
College information nights for students and parents, including campus visits from college 
admissions & financial aid professionals 
The Counselor ensures al l students take the PSAT in 11th grade, building readiness for the 
SAT. 
Counselors monitor and support students in the CAHSEE process, including providing access to 
tutoring and supplemental instruction 

Counseling - Personal and Social 

In addition to college academic counseling, OMI assists all students in the areas of personal and social 
development. TAC Teams may provide preventative and developmental counseling to assist students with 
the life skills necessary to deal with academic, personal and social challenges. TAC Teams and the cou nselor 
monitor and provide personal/social interventions as necessary. TAC Teams and the counseling staff also 
refer students to alcohol and drug prevention programs. The overal l objective is to help students become the 
productive, well -adjusted adults of tomorrow. 

At Risk Students/Students who are Academically Low 
Achieving 

At OMI all students access the co re cu rricu lum . OMI evaluates the basic literacy and mathematics 
each student when they enter OMI, to assess academic strengths and deficiencies a Study Skills and 
Academic Literacy course has been offered in the summer in past years and may continue to be used. 
Study Skills and Academ ic Literacy skills are also inculcated into the LOC cou rses. Students who enter 
OM! academically low achieving receive support services such as after school tutoring and teacher 
assistance during free time. In add ition, a variety of intervention strateg ies are used, including 

D requiring students to use a schoolwide planner 
D Academic Support classes 
D Cadet Success Team meetings 
D Faculty mentors 
D Daily progress checks 
D Commo n forma t ive assessments and expectations 
D Staff conferences t o review student progress 
D Progress reports to parents 
o A staff commitment to provide assistance to stud ents 
D After schoo l tutoring 
D Teacher assistance 
D Counse lin g/pa rent meetings 
D Formal SSTs held to determine need for formal assessment for Special Education 
D Special education classes provide academic support and learning strategies 
o Specia l education/general educat ion colla boration for instruction and assignments 

Cadet Study Team (CST) 

OM! teachers or teams of teachers identify a student in need of academic assistance at any time. In 
addition, the Director of Instruction mon itors progress and insures periodic reviews for all students 
during progress reporting t imes (e.g ., every three weeks and at end of grading periods). 

OMI is committed to working with students who are achieving below grade level to help them perform at 
expected levels. 

OM! uses a system commonly known as a Student Study Team ("SST"), (which at OM! is known as a CST) 
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that uses a systematic problem solving approach to assist students with concerns that are interfering with 
success. The CST clarifies problems and concerns; develops strategies and organizes resources; provides 
a system for school accountability; and serves to assist and counsel the parent, teacher and stu dent. A 
CST is a general education function. Many students can benefit from a CST, including but not limited to, 
those students achieving below or above grade level and students who have experienced emotional trauma, 
behavioral issues, or language issues. 

Anyone who has a concern for a student can refer that student to a CST for consideration . Anyone 
who is connected with that student can be included in the CST to provide information to share about the 
student's strengths, concerns and strategies that have been used in the past. These people may include, 
but are not limited to, teachers, parents, counselors, doctors, administration, social workers and law 
enforcement. 

After implementation of a CST plan and follow up, if the problem continues, revisions to the plan may be 
discussed, or if necessary, a referral for special education or Section 504 assessment might be deemed 
necessary by the CST. 

California High School Exit Exam Support 

The academic standards in the California High School Exit Exam are low. In Language Arts, the exam 
measures academic knowledge and skills up to the 10th grade level. In mathematics, the exam measures 
academic knowledge and ski lls up to the beginning part of Algebra 1. OMI expects and has achieved a 
higher passage rate than that of OUSD students attending a comprehensive high school. The student 
most likely to face difficulty is an EL and/or student with disabilities, who may have difficulty with Language 
Arts portion of the exam. Consistent with the requirements of AB 347, OMI assists any student who is 
having difficulty passing the CHASEE through our current array of support services (e.g., counseling, after 
school tutoring), including "post 12th grade students". OMI also provides the accommodations, modifications 
and variations for students with disabilities and EL students. 

Students Achieving Above Grade Level 

In order to provide effective programs and curriculum for academically high achieving and gifted students, 
OMI offers a continuum of approaches and options that can meet a wide range of abilities, interests, and 
learning styles. As discussed in the prior section, "Instructional Methods", teachers use a range of 
approaches to differentiate instruction. OMI also offers a sma ll variety of elective courses in the high school, 
as well as a good breadth of AP courses. Other individualized projects, such as the senior thesis, allow for 
high achieving students to find challenging opportunities. 

OMI currently offers a middle school honor program and is exploring the International Baccalaureate Middle 
Years Program CIBMYPl. In addition. a variety of honors and AP courses are offered at the high school 
level. 

English Learners - Equal Opportunity for Success 

OMI is committed to high levels of academic success for all students, including English Learners ("EL''). OMI 
meets all applicable legal requirements for Els including , but not limited to annual notification to parents, 
student identification, placement, program options, and EL and core content instruction which are researched 
based, teacher qualifications and training, re-classification to fluent English proficient status, monitoring and 
evaluating program effectiveness, and standardized testing requirements. OMI implements policies to 
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assure proper placement, evaluation, and communication regarding EL and the rights of students and 
parents. 

Th e student population served by OMI has many EL students. OM! serves an EL population similar to 
that served by the Oakland Unified School District. Although OMI has been successful with EL students, a 
significant emphasis of the continual improvement/ professional development plan is dedicated to 
improving and expanding our EL strateg ies. To ensure OMI has qualified staff to serve EL students, OM! 
seeks in the hiring process staff with the proper training and success with EL students. The experience 
OMI looks for includes a CLAD or BCLAD certificate, SDAIE training or other appropriate specia li zed 
training. OMI also provides train in g opportunities fo r staff, such as in EL strategies. 

Home Language Survev 

OMI administers the home language survey upon a student's initial enrollment. 

California English Language Development Test C"CELDT") Testing 

All students who indicate that their home language is other than English are CELDT tested withi n thirty 
days of initial enrollment, if they are entering a California public school for the first time, or have never 
taken a CELDT test for another reason, and they are tested at least annually thereafter between July 1 and 
October 31st until redesignated as fluent English proficient. 

Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as proficient 
in English, including, but not limited to, all of the following : 

Assessment of language proficiency using an objective assessment instrument including, but not 
limited to, the CELDT. 
Participation of the pupil 's classroom teachers and any other certificated staff with direct 
responsibi lity for teaching or placement decisions of the pupi l to evaluate the pupil 's 
cu rriculum mastery. 
Parental opinion and consultation, achieved through notice to parents or guardians of the 
language reclassification and placement process and encouragement of the participation of 
parents or guard ians in the school's reclassification procedure. 
Comparison of the pupil 's performance in basic skills against an empirically established range of 
performance levels and basic ski lls (based upon the performance of English proficient pupils 
of the same age that demonstrate to others that the pupil is sufficien tl y proficient in English 
to participate effectively in a curricu lum designed for pupils of the same age whose native 
language is Eng lish) . 

OMI notifies all parents of its responsibility for CELDT testing and of CELDT results with in thirty days of 
receiving resu lts from publisher. The CELDT is used to fulfill the req uirements under the No Chi ld Left 
Behind Act for annual English proficiency testing . 

Providing English Learners full access to a rigorous curriculum is accomplished through a variety of 
strategies, guided by principles for teaching EL Students. The following information, adapted from the 
Northwest Regional Education Laboratory, summarizes those principles and strateg ies: 

D Krashen 's Theory of Comprehensible Input - using nonverbal cues, using graphic organizers, 
hands-on learn ing, and cooperative/peer tutoring 

o Swain's Theory of Comprehensible Output - cooperative learning, study buddies, project-based 
learning , and one-to-one student/ teacher interactions 

D Cummins' Theories of Academic Language and Cognitively Demanding Communication - higher 
order thinking questions, modeling th inking language by think alouds, explicit teaching , test and 
study skills, and high expectations 
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D Using the native language to increase comprehensibility 
D Total Physical Response 
D Language Experience (Dictated Stories) 
D Scaffolding and activating prior knowledge 
Q_ The use of realia 
D Word walls in academic classrooms 
D The use of the THIEVES text previewing strategy 
D Use of sentence frames 

Overview of Services for Students With Disabilities 

OMI is committed to high leve ls of academic success for all students, including students with 
disabilities . OMI complies with all appli cable State and Federa l Laws in serving students with 
disabil ities, including , but not limited to, Section 504 of th e Rehabilitation Act ("Section 504"), th e 
Americans with Disabilities Act ("ADA") and the Individuals with Disabilities in Education Improvement Act 
("IDEIA''). 

Section 504 of the Rehabilitation Act 

OMI recognizes its legal responsib ility to ensure that no qualified person with a disability shall, on the 
basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to 
discrimination under any program of OMI. Any student, who has an objectively identified disability which 
su bstantially limits a major life activity including but not limited to learning, is eligible for reasonable 
accommodation by OMI. 

OMI wi ll be respon sible for ensuring compliance with Section 504 . OMI has a 504 coordinator who has the 
responsibility for overseeing th e 504 process at OMI. A student may be referred by anyone, including a 
parent/guardian, teacher, other school employees or community agency, for consideration as to whether the 
student qua lifies as a student with a disability under Section 504. 

When appropriate, a 504 team is assembled by the Director of Instruction and includes the 
parent/ guardian , the student (where appropriate) and other qualified persons knowledgeable about the 
student, the meaning of the evaluation data, placement options, and accommodations. The 504 team reviews 
the student 's existing records; including academic, socia l and behavioral records, and is responsible for 
making a determination as to whether an evaluation for 504 services is appropriate. If the student has 
already been eva luated under the IDEIA but found ineligible for special education instruction or related 
services under the IDEIA, those eva lu ations may be used to help determine elig ibil ity under Section 504 . 
The student evaluation is ca rried out by the 504 team who evaluate the nature of the student's disability 
and the impact upon the student's education . This evaluation includes consideration of any behaviors that 
interfere with regular participation in the educational program and/or activities. The 504 team may also 
consider the following information in its evaluation : 

Tests and other evaluation materials that have been validated for the specific purpose for which they are 
used and are administered by trained personnel. 
Tests and other evaluation materials including those tailored to assess specific areas of educational need, 
and not merely those which are designed to provide a single general intelligent quotient. 
Tests that are selected and administered to ensure that when they are administered to a student with 
impaired sensory, manual or speaking ski lls, the test results accu rately reflect the student's aptitude 
or achievement level, or whatever factor the test purports to measure, rath er than reflecting the 
student's impaired sensory, manual or speaking ski lls. 

The final determination of whether the student wi ll or will not be identified as a person with a disability is 
made by the 504 team in writing and notice is given in writing to the parent or guardian of the stud ent in 
their primary language along with the procedural safeguards available to them. If during the evaluation, 
th e 504 team obtains information indicating possible eligibility of the student for specia l education per the 
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IDEIA, a referra l for assessment under the IDEIA is made by the 504 team. 

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be 
responsib le fo r determining what, if any, accommodations or services are needed to ensure that the 
student receives the Free and Appropriate Public Education ("FAPE"), pursuant to Section 104.33 of Title 
34 of the Code of Federal Regulations. I n developing the 504 Plan, the 504 team sha ll consider all 
relevant information utilized during the evaluation of the student, drawing upon a variety of sources, 
includ ing, but not limited to, assessments conducted by OMI's professiona l staff. The 504 Pla n shall 
describe the Section 504 disability and any program accommodations, modifications or services that may 
be necessary . 

All 504 team participants, parents, guardians, teachers and any other participants in the student's 
education, including tutors, receive a copy of each student's 504 Plan. The site administrator will ensure 
that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she review the 504 
Plan with a long-term substitute. A copy of the 504 Plan shal l be ma intained in the student's fi le. The 504 
coordinator wi ll ensure that each student's 504 Plan will be reviewed at least once per year to determine 
the appropriateness of the Plan, needed modifications to the plan, and continued eligibility. 

Services for Students Under the "IDEIA" 

OMI currently provides speeial edtieatieA iAstrtictieA aAd related ser•iiees iA aeeerdaAee witA tAe IDEIA, 
EdtieatieA Cede re(jtiireffieAts, aAd applieaele pelicies aAd practiees ef tAe Special EdticatieA Leeal PlaA 
Area ("SELPA"), as a ptielie etlarter setleel atittlerized Bf tAe Distriet OMI stlall reffiaiA, 81 defatilt, a 
ptielic diarter sctleel atittlerized b7 the Distriet fer ptirpeses ef Speeial EdtieatieA JltlrstiaAt te EdtieatieA 
Cede § 17641(b). Hewever, OMI reser.'es the ri§At, iA the ftittire , te ffiake writteA verifiable asstiraAees 
ttlat OPH shall eeeeffie aA iAdepeAdeAt LEA aAd jeiA a SELPA ptirstiaAt te EdtieatieA Cede § 1761 l(a) eittler 
eA its ewA er with a §retipiA§ ef etlarter sctleel LEA's as a ceAsertitiffibelonqs to the El Dorado County 
Charter SELPA and is an independent LEA for the purposes of Special Education . 

As a ptielic scheel ef the Districtan independent LEA,-selely_ for purposes of providing special education 
and related services under the IDEIA pursuant to Education Code § 47641(b), in accordance with 
Education Code § 47646 and 20 U.S .C. 1413, OMI tises seFViees freffi the Distriet fer SJlecial edtieatitttt 
stt:Jtlems-eArelled iA OMI iA ttle saffie rnaAACF as is provided te sttifleAts iA ettler District sdieels. OM! 
fellews the Distriet aAflfollows SELPA policies and procedures, and utilizes SELPA forms in seeking out 
and identifying, assessing, and serving students who may qualify for special education programs and 
services and for responding to record req uests and maintain ing the confidentiality of pupil records. eMl 
eernplies with District preteeels as te ttle deliAeatieA ef dtities eetweeA the District ceAtral effice aAd ttle 
lecal seheel site iA pre•tifliA§ special efltieatieA iAstrtictieA aAfl related serviees te ideAtified ptipils . 

DtiriA§ aA7 peried 11AeA OMI ftiActieAs as a ptielie setleel ef ttle District seleli fer ptirpeses ef prev1diA§ 
special eflticatieA aAfl relatefl seF11ices tiAder the IDEIA ptirstiaAt te EdticatieA Cede § 17641(8), OPH will 
cemply--witA tAe MerneraAfltlffi ef UAflerstaAdiA§ ("MOU") eetweeA tAe OUSD aAfl OMI whicA spells--ettt 
iA detail ttle respeAsieilities fer pre•tisieA ef specia l eflticatieA ser. ices a A fl ttle rnaAAer iA nAicA special 
edticatieA ftlAfliA§ will fleh te tAe sttideAts ef OMI. A stirnrnary ef the MOU wtlich ceffiJllies .,.,itA EdticatieA 
Cefle § 17616 aAfl 20 U.S.C. 1413 is as fellews: 

Ttle District retaiAs ttle SJleCial eflticatieA ftiAds for the sttideAts ef OMI, 
---The District pre~ides ser"vices te ttle sttideAts ef OMI iA ttle sarne rnaAAer as ether 

sttideAts ef ttle District; 
OMI pa)s tAe District, a pre rata stlare ef ttle e•;erall District eAcreactlrneAt for special 
eflticatieA . 

Western Association of Schools and Colleges Accreditation 

OMI is accredited through the Western Association of Schools and Colleges receiving in 2007 a six-year 
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accreditation period . OMI's educational programs are consistent with the tenets of the Western Association 
of Schools and Colleges, including vision, purpose, governance, leadership and resources. OMI's 
educational prog ram includes standards-based curriculum, instruction and assessment and accountability. 
OMI also includes support for student personal and academic growth. OMI's accreditation by the Western 
Association of Schools and Colleges ensures the eligibility of OMI's graduates for enrollment in the 
University of California . 
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Section Ill 
Measurable Student Outcomes and 

USES OF DATA 
"The measurable pupil outcomes identified for use by the charter school. 'Pupil outcomes,' 
for purposes of this part, means the extent to which all pupils of the school 
demonstrate that they have attained the skills, knowledge, and attitudes specified 
as goals in the school's educational program. " 

- California Education Code § 47605(b)(5)(B) 

"The method by which pupil progress in meeting those pupil outcomes is to be 
measured." 

- California Education Code§ 47605(b)(5)(C). 

OMI meets all statewide standards and conducts the pupil state assessments required pursuant to 
Education Code Section 60605 and 60851 and any other statewide standards authorized in statue or pupil 
assessments applicable to pupils in noncharter public schools. 

Effective January 1. 2013, per Senate Bill No. 1290 this bill would require those pupil outcomes to include 
outcomes that address increases in pupil academic achievement both schoolwide and for all group of pupils 
served by the charter school. which this bill would define . 

Tl'le 13ur13ese ef tl'le STAR Prei;iraFA is te FAeasure l'lew well stueeAts are learniA§ tl'le lrne11leei;ie aAe skills 
ieeAtifiee iA tl'le CalifeFAia ceAteAt staAeares. TAe rnAteAt staAeares eescritie ~•l'lat stueeAts at eacl'I i;iraee 
le~el sheule lrne·,; aAB be able te ee iA EA§lisl'I laA§Ua§e arts, FAatl'leFAatics, histery secial sciCAce, aRe 
S€iefl€e; 

om stueeAts iA i;iraees six tl'lreui;il'I eleveA 13artici13ate iA tl'le STAR Prei;iraFA eacl'l 7ear. StueeAts take 
tl'le Califernia StaAeares Tests (CSTs) . StueeAts iA i;iraee seveA alse l'lave traeitieAail·; takeA tl'le CalifeFAia 
Acl'lieveFAeAt Tests, Sixtl't EeitieA Survey (CAT/6 Su,..,ei) aleA§ nitl't tl'te CSTs. StueeAtS nitl't Si§AificaAt 
ce§Aiti.e eisatlilities, ,;lie are uAable te take tl'te CSTs eveA witl'I acceFAFAeeatieAs er FAeclificatieAs, oill 
take tl'te Califernia Alternate PerferFAaAee AssessFAeAt (CAPA) if-;7revieee fer iA their IEP. Tl'le 
Stcrneares basee Tests iA S13aAish will be usee te FAeasure tl'te ael'tie•eFAeAt ef eeRteAt staReares iA 
reaeiA§ laAi;iuai;ie arts aAe FAatlieFAaties iA S13aRisl't fer S13aRisl't s13eakiA§ EA§lisl't Learners iA §raees six 
aAe se.eA. TAe A13reAea, FAeasuriA§ tl'le acl'lieveFAeAt ef §eAeral acaeeFAic lrnewlee§e iA S13aAisl1, is 
§i•eA te S13aAisl1 s13eakiA§ EAglish Learners iA i;iraees eight tl'lreu§A eleveA. Tl'tese tests are sutlject te 
cl'laA§e tiasee u13eA state FAaReates . 

OMI outcomes are aligned with the mission, curriculum, and assessment of the school. The OMI 
program is designed to help all students achieve a high level of academic success and be prepared for 
entry in University of California and other selective public and private universities and colleges. Students 
demonstrate core academic and lifelong learning skills, wh ich have been developed to align with the 
California State Curriculum Standards. The assessment methods used are those required by state or 
federal law, those required by externa l agencies (e .g., College Board) and those created/adopted by 
OMI. 

OMI also measures the progress of specialized populations. Consistent with Federal and state law, ilOO 
OUSD 13receeures, OMI reviews/participates in the review of the progress of students with disabilities 
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according to their Individualized Educational Plan or their 504 plan. Also consistent with Federal law, OMI 
monitors the progress of al l EL students. OMI also ensures that any modifications and accommodations 
required for standardized tests under IDEIA and 504 are implemented. 

Some desired pupil outcomes are objectively measurable. For OMI these include acquiring the 
knowledge specified in the --Common Core state standards fer iiuelie eElueatiefl as eurreAtl; 
FAeasureEI ey tfte Califernia StaAElarEls Test (CST) , passing the California High School Exit Exam, taking 
and passing AP/CIE exams or community college courses in appropriate subjects, and taking and 
passing the classes necessary to be eligible for admission to the UC (a-g courses). Our primary long term 
measurable goal in all four categories is that OMI will compare favorably with top public and private 
schools in the US .• 

Progress is also measured by classroom teachers in the traditional manner, including quizzes, essays, 
projects, performances, portfolios, exhibitions, tests, and exams. Progress is reported on a regular basis to 
parents and students and report cards each quarter. 

MEASURABLE STUDENT OUTCOMES AND GOALS ALIGNED TO STATE PRIORITIES 

OMI's student outcomes are designed to align with the Charter School 's mission . curriculum. and 
assessment. the Common Core State Standards for Literacy and Mathematics. and the California State 
Standards for courses offered at OM!. as well as the 8 state oriorities called for in Local Control and 
Accountability Plans. 

OM! has established the following goals and measures of student achievement to ensure that we meet 
our mission and that we meet federal and state goals for all subgroups attending our school. OM! will 
continue to examine and refine its student and school outcomes over time to reflect the Charter School 's 
mission and any changes to state or federal requ irements. 

STATE PRIORITY #1 : The degree to which teachers are appropriately assigned and fully credentialed . 
and every oupil has sufficient access to standards-aligned instructional materials. and school facilities are 
maintained in good repair. 

OM! PRIORITY # 1: OM! will ensure that 100% of teachers are appropriately assigned and fully 
credentialed . and every pupil has access to standards-aligned instructional materials. and school facilities 
are maintained in good repair . 

ACTIONS TO ADDRESS PRIORITY #1 : 

No teacher will be hired without full credentials. In the rare case where a teacher requires a 
short term staff permit. this will not be allowed to persist more than one academic year. 

No teacher will be assigned to teach a course for which s/he does not possess the proper 
credentials . 

All students will have access to standards-aligned instructional materials. both in classrooms and 
at home. 

The school facility will be ma intained in excellent condition and any needed repairs will be 
accomplished as soon as practical. No marainally unsafe facilities conditions will be allowed to 
persist more than one working day. and all unsafe facility conditions will be immediately 
corrected . 

MEASURABLE OUTCOMES FOR PRIORITY #1 : 

100% of teachers will be fully credentialed for all teaching assignments. 
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100% of students will have in-school and at-home access to standards-aligned instructional 
materials . 

100% of the school 's facility components wi ll be maintained in good repair. 

STATE PRIORITY #2 : Implementation of Common Core State Standards. including how EL students will 
be enables to gain academic content knowledge and English language proficiency. 

OMI PRIORITY # 2: OMI will implement Common Core State Standards for all students including English 
language learners. 

ACTIONS TO ADDRESS PRIORITY # 2: 

OMI will adopt curriculum materials aligned with the CCSS as those materials become available . 

All academic courses will create curriculum guides/maps that align with the CCSS and include 
specific measures to meet the needs of English learners and all other numerically significant 
subgrouos. 

Robust professional development will be provided to all teachers on CCSS implementation and 
strategies to support Els and all other numerically significant subgroups . 

MEASURABLE OUTCOMES FOR PRIORITY # 2: 

By the end of the 2014-2015 school year every teacher and student will have access to CCSS 
aligned instructional materials in ELA and Math. 

As CCSS are adopted in Science and History/Social Science (and other subjects) OMI will ensure 
teachers and students have access to aligned instructional materials within one academic year. 

A minimum of 20 hours per school year of CCSS-Aligned professional development will be 
provided for each OMI teacher. 

100% of OMI courses in Math and ELA/ELD will have curriculum guides/maps developed and 
implemented by the end of the 2014-2015 academic year. 

STATE PRIORITY # 3: Parental involvement. including efforts to seek parent input for making decisions 
for schools. and how the school will promote parent participation. 

OMI PRIORITY # 3: Every parent will be involved in all four of OMI's pillars for their child and will feel 
welcome to participate in the governance of the school. 

ACTIONS TO ADDRESS PRIORITY #3: 

OMI will continue its numerous efforts and strategies to involve all parents: in addition. OMI 
will ... 

Make a greater effort to ensure that all platoons are represented by one or more parents at each 
PAC meeting and that two-way communication be more robust between the PAC. all parents. and 
school administration 

Make a greater effort to ensure that more parents attend the Schoolsite Council meetings 
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MEASURABLE OUTCOMES FOR PRIORITY #3 : 

At least 20 or 2S platoons will be represented at all PAC meetings. 

At least 10 oarents will attend each SSC meeting . 

100% of new parents will participate in the annual new parent day-long orientation program . 

STATE PRIORITY #4: Pupi l achievement. as measured by all of the following as applicable: 

A. Statewide assessments 

C. % of pupils who have successfully completed the A-G requ irements 

D. % of Els who make progress toward EL proficiency as measured by CELDT 

E. EL reclassification rate 

F. % of pupils who have passed an AP Exam with a score of 3 or higher 

G. % of puoils who participate in and demonstrate college preparedness pursuant to the Early 
Assessment Program !or any subsequent assessment of college read iness) 

OM! PRIORITY #4 : OM! will strive to ensure that all OM! students, including all students in numerically 
significant subgroups. achieve academically as evidenced by 

A. Statewide assessments 

C. % of pupils who have successfully completed the A-G requirements 

D. % of Els who make progress toward EL proficiency as measured by CELDT 

E. EL reclassification rate 

F. % of pupils who have passed an AP Exam with a score of 3 or higher or students who 
successfully complete a college level course 

G. % of pupils who participate in and demonstrate college preparedness pursuant to the Early 
Assessment Program (or any subsequent assessment of college readiness) 

ACTIONS TO ADDRESS PRIORITY #4: 

Standards based and aligned curricula in all classes 

Regular benchmark (interim) assessments Cat least three times a year). aligned to the standards. 
which are analyzed and become the basis for action plans to improve teaching and learning 

Extensive student support structures. including academic support classes. tutoring . homework 
help. summer school. summer bridge classes . and Executive Function instruction 
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Extensive faculty professional development. focusing on how to best support ALL students to 
achieve proficiency 

College courses on the OMI campus and arranged through OMI 

SAT/ACT prep courses 

A college and alumni outreach coordinated plan to support OMI alumni through college 
graduation and entry into the work force. 

MEASURABLE OUTCOMES FOR PRIORITY #4: 

70% or more of all students. and 70% of students in all subgroups. will demonstrate proficiency 
on the CCSS SBAC assessment or its equivalent in ELA. Math . Science. and History/Social Science 
for those grades tested 

70% or more of all students. and 70% of students in all subgroups . will show statistically 
significant growth on internal interim assessments for each course. 

The school 's API will be 750 or above. 

The school will meet its AYP in at least three of the five years of the charter renewal. 

At least 80% of students (including at least 80% of all numerically significant subgroups) will 
pass both English and Math on their first CAHSEE attemot and 100% will pass prior to 
graduation . 

At least 85% of students (including at least 85% of all numerically significant subgroups) will 
successfully complete the UC/CSU A-G requirements. 

At least 85% of OMI's senior class (including at least 85% of all numerically significant 
subgroups) each year will be accepted to four year colleges or universities. 

At least 85% of students will make progress toward EL proficiency as measured by CELDT. 

95% of students will be reclassified as English proficient within three years of enrollment at OMI. 

95% of students will participate in the EAP. 

At least 50% of students will be "ready" and at least 75% will be " ready or conditionally ready" 
for college English and math as measured by the EAP. 

At least 50% of graduating seniors will have taken and passed at least one AP exam or one 
community college UC/CSU transferable course and at least 25% of graduating seniors will have 
taken and passed at least two AP exams or two community college UC/CSU transferable courses 
prior to graduation . 

At least 75% of OMI alumni will receive a bachelor's degree within six years of OMI graduation . 

STATE PRIORITY #5: Pupil engagement. as measured by all of the following. as applicable: 

A. School attendance rates . 
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B. Chronic absenteeism rates. 

C. Middle school dropout rates . 

D. High school dropout rates. 

E. High school graduation rates. 

OMI PRIORITY # 5: OMI 's students will be engaged fully in the learning process. as evidenced by: 

A. Excellent school attendance rates . 

B. Low chronic absenteeism rates. 

C. Very low middle school dropout rates. 

D. Very low high school dropout rates. 

E. Extremely high high school graduation rates . 

ACTIONS TO ADDRESS PRIORITY #5: 

Attendance incentives. 

Effective SART /SARB protocols. 

Dropout prevention and recovery efforts. 

Graduation persistence efforts. 

MEASURABLE OUTCOMES FOR PRIORITY #5 : 

OMI's average daily attendance rate will exceed 95% . 

The number of students with more than three unexecused absences in a semester will equal less 
than 5% of the student body. 

There will be zero dropouts from OMI. 

100% of OMI students who start their senior year at OMI will receive a diploma not later than 
the summer following their senior year. 

STATE PRIORITY #6: School climate . as measured by all of the following as applicable: 

A. Pupil suspension rates. 

B. Pupil expulsion rates. 

C. Other local measures. including surveys of pupils. parents. and teachers on the sense of 
safety and school connectedness. 

OMI PRIORITY #6: School climate will be exceptionally strong . as measured by all of the following as 
applicable : 
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A. Low Pupil suspension rates. 

B. Extremely low Pupil expulsion rates. 

C. Surveys of pupils. parents. and teachers on the sense of safety and school connectedness. 

ACTIONS TO ADDRESS PRIORITY #6: 

Implementation of enhanced effective entrance camp strategies to help students identifv school 
culture expectations. 

Implementation of enhanced strategies as alternatives to suspension and expulsion. 

Implementation of the school 's master facility plan. which includes safety and security 
enhancements. including the installation of security cameras campuswide. 

Continuation of robust student mental and social health services. 

MEASURABLE OUTCOMES FOR PRIORITY # 6: 

Suspension and expulsion rates less than half of the OUSD numbers. 

Student, staff. and parent surveys indicate 90% or more of all stakeholders feel the school is a 
physically and emotionally safe environment. 

At least 90% of students and parents will report satisfaction with the school 's academic program 
on annual surveys. 

STATE PRIORITY # 7: The extent to which pupils have access to. and are enrolled in a broad course of 
study. including programs and services developed and provided to unduplicated students (classified as 
EL FRPM-eliqible, or foster youth) and students with exceptional needs . 

OMI PRIORITY # 7: OMI will provide all students its existing broad course of study which includes English . 
social sciences. languages other than English. physical education. character education. science . 
mathematics. and visual and performing arts. 

ACTIONS TO ADDRESS PRIORITY # 7: OMI will continue to provide its existing robust course of study. 

STATE PRIORITY # 8: Pupil outcomes. if available. in the subject areas described above in # 7. 

OMI PRIORITY #8 : OMI's four pillars of academics. leadership. citizenship, and athletics will continue to 
be strengthened and student outcomes in each pillar measured regularly . 

ACTIONS TO ADDRESS PRIORITY # 8: 

Continue to provide a robust leadership development program through the California Cadet Corns 
curriculum and membership . 
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Continue to provide a robust athletic program through intramurals. interscholastic sports and 
preparation for the Fitnessgram. 

Continue to provide a robust citizenship program through the school 's merit /demerit system . 
school and community service opportunities. and qua lity character education curricu la. 

MEASURABLE OUTCOMES FOR PRIORITY #8: 

OMI will attain a Superior rating on each Annual General Inspection of the California Cadet 
Corps . 

OMI will have a 75% or greater pass rate on California Cadet Corps online promotion tests. 

OMI will have 90% of its students meet 5 or 6 of the six Healthy Fitness Zones within the 
Fitnessgram . 

OMI's students will perform a minimum of 10.000 school service hours annually . 

OMI's students will perform a minimum of 10.000 community service hours annually. 

At least 90% of student annually will respond "agree" or "strongly agree" on the annual survey 
question "OMI is preparing me to be a leader of character." 

At least 90% of students and parents will report satisfaction with the school 's athletic oroqram 
each year. 

At least 90% of students and parents will report satisfaction with the school 's leadership 
development program each year. 

At least 70% of students and parents will report satisfaction with the school 's citizenship program 
each year. 

OMI PRIORITY #9: OMI will be fiscally sound and well governed. 

ACTIONS TO ADDRESS PRIORITY # 9: 

Mainta in a balanced budget. 

Maintain a reserve for economic uncertainty of at least $2 .000.000 

Update the school 's governing board bylaws as appropriate. 

Continue quality board oversight of school metrics. 

Continue focus on 100% compliance with applicable laws and regulations . 

Implement the adooted Master Facility Plan. 

MEASURABLE OUTCOMES FOR PRIORITY #9: 

Maintain a balanced budget each year of the charter renewal. 

Maintain a reserve for economic uncertainty of at least $2.000.000 by the end of the charter 
renewal period . 
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Update the school 's governing board bylaws at least once during the term of the charter . 

Publication of an annual report on the metric outlined in the above priorities. 

Zero litigation 

Implementation of a ma jority of the adopted Master Facility Plan by the end of the charter 
renewal term. 

Key Summati·~e Student Outcome Geals 

i Meet er exeeed Aeadefflie PerferfflaAee 
IAdex (API) §Fe't;tll tar§ets Selleelwide 
aAd iA reiiertatlle SUB§FeUJlS 

CefflpariseA ef data pre.ided 
By-EGE 

3 I ligll API State aAd SiFAilar Selleel RaAk CeFApariseA ef data pre.ided 
By-EGE 

4 I li§ll Feur Year Celle§e GeiR§ Rate EeFApariseR ef data 

5 I ligll UC/CSU aAd pri.ate URi•erSit) 
aAd celle§e eli§ieility 

pre.ided B7 EDE aRd/er etller 
setlf€eS 

CeFApariseA ef data 
JlFe'"ie:lee:l BY EDE aAe:l/er etller 
setlf€eS 
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7 I ligl't sttJclrnt satisfactieA rates .. itl't tl'te 
(ltlality ef eEitJcatieA 

8 Higl't faffiily satisfactieA Fates wiHt tl'te 
(ltlality ef ecltJcatieA 

9 AC(ltliriAg lrne .. teclge 
aAcl skills Sfleeifiecl iA t l't e Califernia 
State StaAclaFcls 

ta AffjttiFiAg kAe .. teclge aAcl skills 
Aecessary te f')ass tl'te l't igl't scl1eel exit 
exam 

SttJcleAt StJFVeys 

PaFeAt StJF>e;s 

·catifernia STAR Tests 
·CST EAglisl't LaAgtJage AFts 
·CST MatAeffiatics 
·CST GeAeFal Matl'teffiatics (6 & 
7 StaAEiaFEis 
·CST Algebrn I 
·CST Geeffietrr 
·CST Histerf (Secial ScieAce 
Grncle 8 Ctlffitllative) 
·CST ScieAce (5, 8, 10 Life 
5eieftEe)-·CST Algebffi-H 
·CST Stlffiffiati 'e I ligl't Seim el 
MatAeffiaties 
·CST WeFlcl HisteFY 
·CST U.S. !lister; 
·CST Scirnce 5, 8, 10 Life 
5€ief!€e 

li Eligible feF aclffi issiefl te tl'te UFli•eFsie, ef Re-;ien' ef trnAscrif')ts 
Califernia aAcl etl'teF selecti~e 
tJFliveFsities aAcl celleges 

H Eftglisl't LearneFs aFe 
ac('jtliFiAg EAglisl't laAgtJage flFeficirncy 
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B Stt:JcleAtS '1iiH1 IEPs are FAeetiAg tfleir 
acacleFAic geals. 

t4 Stt1ernts FAeet Pl'lysical Edt1catieA (PE) 
5taftf.laffis 

±5 AtteAclaAce rate 

i6 Ore13et1t Rate 

AAAt:Jal ruieli ef IEP, COE 
6ata 

COE desigtiated Pl'lisical 
FitAess Test (Ct:J Ff'ef1tly 
FITNESSGRAM) 

EeFA13ariseA ef data 13revided by 
E9E 

CeFA13ariseti ef clata 13revided by 
E9E 

Tfle 13erceAta!'je ef 
stt1cleAts .. fie FAeet tfle 
aeaee~wls iAClt:Jcled iA 
tfleir IEPs will FAeet er 
exceecl tfle 13erceAta!'}e ef 
stt1cleAts wlw FAeeHlte 
acaeeFA ic geals iAclt1eee 
iA tl'leir IEPs NAe atteticl 
OUSO ceFA13ariseti !'JFel:lfl 
scllools'"-: 
Tl'le 13ercetitage ef sevetitl'I 
aAcl AiAtA gracle stt:JcleAtS 
.. fie 13ass 5 er 6 ef tfle six 
eleFAetits ef tfle 
FitAeSS!'JFaFA 'nil! FAeet er 
exceee tfle 13erceAtage ef 
stt1cleAts .. fie scere siFAilarlf 
iA tfle ouso ceFA13a!'iseft 

FAeet er exceecl tfle a.era!'je 
ef OUSO ceFA13ariseA !'Jffil:lfl 
scllools'"-: 
Stt1detit ere13et1t rates 
will be e(jt1al teer leder 
tflaA tfle a tera!'je ef OUSO 

Methods to Assess Student Progress To• .... ~ard Meeting 
Outcomes 

Summati\'e Assessments 

Tl'le acadeFAic fJFe!'jress ef stt:JdeAts is tracked tl'lret1!'J A a raA!'je ef ferFAa l aAcl iAferFAal assessFAeAts. Tl'le 
ferFAal assessFAeAtS iAC lt:Jde STAR tests (CST/CAT6/0PLT), tl'le CAHSEE, aAd Stt:JdeAts' AP, a Ad SAT test 
rest1 lts . Stt1deAts ·.t ill rece ive f)regress ref)erts aAd (!t:Jarterly atid seFAester grades tl'lret1gl'I re13ert cares . 

Tl'le fellewiA!'l cl'lart 13re;iees a St:JFAFAaf) ef tl'le ltef FAetl'lecls om t1ses te FAeast1re tfle stt1cleAt atta iAFAetit ef 
l<e•1 et1tceFAes. 
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Summary of Key Measurement Methods 

•4easurement Outeome 

State Conte11t Sta11dards 

Co11tent Hastery 

UC/ CSU eligibility 

AP Courses 

Cellege Lew el Courseworlt 

~•ethod of Measurement 

STAR tests, iAelttd iA§ Califurnia StaAdaFds Tests 

UAit tests, lleACAFAaFI< exaFAs (lttizzes, eFal 
JJFeseAtatieAs, JJeFfuFFAaAees, JJFej eets, !all 
FeJJerts, aAd FeseaFel1 JJaJleFS. Alse see AP 
eelew 

Eel:lfSe-€Afei!meAts, eettFSe §Fades, Sitt/ACT 
tests resttlts, aAd GPA 

~ts aAd exaFAiAatieflS 

FiAa l §Fades earned ll1 stt1deAts 

~ 
tl1Fett§Aettt t11e 
yea!' 

EAFellFAeAtS aAd 
§Faees i:ittaFterly. 
PSAT/ SAT 
5eJJAeFAere, jttAieF, 

~ 

EAd ef eettrse 

As sl'lewA iA tl'le el'laFt, Ke7 SttFAFAati·;e SttteeAt AssessFAeAt Geals, JJFe§Fess is elljectively FAeasttree lly a 
FaA§e ef FAetl'leds iAeltte iA§ tl'le aAAttal state>viee assessFAeAts feF eael1 §Faee, ll•t etl'leF aeeJJtee statewide 
assessFAeAts, aAd lly AP exaFA resttlts. The annual School Accountability Report Card ("SARC') report is 
made available to parents and to the public. Prn§Fess is alse FAeasttFed lly elassFeeFA teael'leFs iA tl'le 
trad it ieAa l FAaAAeF, sttel1 as tl'lrntt§A (lttizzes, essa·1s, JJFejeets, JJeFfeFFAaAees, JJeFtfelies, exl'lillitieAs, 
tests, aAd e~aFAs . Prn§Fess is eisettssed eA a Fe§ttlaF llasis witl1 JJaFeAts aAd stttdeAts. 

Use and Reporting of Data 

Assessments are used to inform OMI regarding the mastery of content by students, the 
effectiveness of instruction and when additiona l and/or different instruction is needed. This use of 
assessment data occurs on four levels. The first level is to assist OMI to identify the progress of individual 
students, providing the opportunity to identify individual students who are making appropriate progress, 
those who are not, and those who are excelling . Using this information, teachers and the counseling 
staff can provide specific assistance to each student as needed . This also includes counseling students on 
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accelerated/enriched learning opportun ities. Students needing extra assistance and/or time also have 
several resources available to them. Teachers offer "drop in" and scheduled assistance. OMI offers a tutorial 
program, staffed by qualified teachers, sometimes enhanced by college students. Students seeking more 
rigorous academic work will be encouraged to accelerate to a higher level course offered by OMI and 
may also be encouraged to take courses at loca l universities. 

The second level for the use of assessment data is to identify situations during the school year where groups 
of students are not meeting expectations in a specific class, course or subject area. Teachers and/or 
departments use assessment data to identify these situations and determine what steps are needed to 
provide additional instruction or re-teach to address the shortcomings. 

The third level for the use of assessment data is to evaluate and continually improve the educational 
program through a review of the curricu lum, instructiona l, and eva luation practices . For examp le, 
assessment results that show a broad lack of mastery in a specific topic or skill trigger an evaluation by 
teachers, a department or the entire school of what is taught, what resources are avai lable to teach it, how it 
is being taught, and the most appropriate manner to re-teach that specific content area . 

Finally, as summarized in t he Key Summative Outcome Goals chart, assessments provide an 
overview of the success of OMI's academic program as a whole. As a college preparatory school, this 
includes in formation such as average GPA, the percentage of students receiving acceptance to their 
college of choice, which college students are attending, and the average SAT, SAT 2, and AP scores of 
graduates. It may also include information from surveys of OMI graduates. In-depth reviews of all aspects 
of the academic program including academic achievement on standardized tests suci'l as STAR 
CST/CAT6/SABE/2 & CAI ISEE, ceAsisteAt .. itA OMI API Gre11t1'1 PlaA , will occu r annually. 

Expected Schoolwide Leaming Results I Outcomes 

Tl'leFe are aeeitieAal acaern1ic aAa AeA acaaeffiic flUflil eutceffies aAe f!Ualities . Hewe•ter, wl'lile ti'lese are Aet 
elljeffively ffieasurable, tl'ley are still ceAsiaeree vitally iffifJeffitAt. TAe fellewing cl'lart illustrares--hew-BM! 
iAtends te ffieasure Hie ESLRs : 
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LeadeFship 

Aeademies 

5tl£Cess ef the teafFI 
ll'hCR RCCfied 

8. fJ;· CRstJf'iRfj the 
imi1Wtfttal stJccess ef 
each te.JfF/ fl'lefl'l8er 
c. 8y fJ>"acticiRfJ 
WfjDRirafi'eRa{, fJ/aRRiRg, 
aRtf leatiefship skills 

-2J emisieR aRti set §eDls 
a. 8;' wffeJRiriRfJ aRti 
{Jf'i'eritiriRfJ tasks te 
ach1b<e geals 
8. e;· se/'tiRfJ iRtef'ifFI 
§eDls 
c. 8;• afijt:Jstiflfj geals 
thret!§hettt pecess 

.af--tlisplay ceRfideRce DRtfpeise 
a. 8;· speakiflfj 
e#ecti1·e{j• iR freRt ef 
peas aRtf atftt/ts 
8. e;· acccptiRfJ 
!eatfership 1"81es with,~ 
-seheel 
e-8y-Feactiflg 
respeR:5i81y iR tfffles ef 
ffialleRge-erstFess 

Class partieipatioA 

Class preseAtatioAs 

Teadier observatioA 

StuBrnt Prejeets 

LeaBersi'lip/BEAR 
Boar preffiotioA rat es 

Ati'l letie CoAtests 

Outfloor EBueatioA 
Stl€€eSS 

CACCCOffi~ 

CaBet Corps 
PefseA-Ael Files (201 
files] 

CACC AAAUal GeAeral 
IAspeetiOA 

Roets RatiA§ Seale for 
LeaBersi'lip (RRSL) 

RyaA--¥etAA 
LeaBersi'lip Skills Self 
AAalysis lA'•eAtory 
fR¥L55B 

f)--thiRk critically DRti aeatfrely Tests 
a. B;· sei4,iRfJ C8fF/fl•'eK 
fFIDthCfFIDtica/{Jffl8!efFIS WritteA assi§AffieAts 
8. e;· desi§Rirlft 
expef'ifFICRts te DRSWN Class partiEipatieA 
specific qt!CStieRS 
c. 8;• ttRckxstaRtfiR§ Class preseAtatieAs 
C(Jfl'lfh1CT f3Dfte!'R5 afitf 
S}'fFl8eli5fFI iR literatttre Teaci'ler etiservatioA 
aOO-aFt 
ti. e;· applyiR§ StuBeAt Prejeets 
koo wletfge te sei4,·e-FCiJI 
werltipre81Cfl'ls BeACRffiark Tests 

-2J-tiefl'l8Rstrate e#...0 cti>'C ei·al 
£8fF/fF/ttRicatieR skills Poetry Out LouB 
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passiA§ BEAR BoarBs BAB 
prOffiOtiOA tests 

California CaBet Corps 
coffipetitioA suecess rates 

lAEreases iA EaBets earniA§ 
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BeffioAstratiA§ leaBersl-1ip 

SUPERIOR ratiA§ OA all 
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80% or ffiere eaBets above 
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RRSL/RYLSSI if they ha.'e 
beeA eArelleB at OMI fur 2 
er f!'lere ·;ears 

50% or f!'lore eaBets atleve 
tfle-'}S.'h pereeAtile oA 
RRSL/RYLSSI if they have 
tieeA eArolleB at OMI for ~ 

IffipreveB passiA§ rates of 
stuBeAts recei·•iA§ C er 
tietter §FaBes 

60% of stuBeAts scoriA§ at 
BaAB 3 or Ri§Rer OA 
tleACRffiark assessfl'leAts 



e. ey fJl'CSCRtiRg 
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Section IV 
Governance STRUCTURE---

'The governance structure of the school, including, but not limited to, the process to 
be followed by the school to ensure parental involvement. " 
- California Education Code § 47605(b)(5}(D) 

Non-Profit Public Benefit Corporation 

OMI has constituted itself as a California non-profit public benefit corporation pursuant to California law and 
has had its 501(c)(3) status recognized by the Internal Revenue Service. OMI is governed pursuant to its 
adopted Bylaws, as subsequently amended from time to time, which are consistent with this Charter. 

OMI operates autonomously from the chartering agency, with the exception of the supervisory oversight 
as required by statute and other contracted services as negotiated between the chartering agency and 
OMI. Pursuant to California Education Code § 47604(c), the chartering agency will not be liable for the 
debts and obligations of OMI, or for claims arising from the performance of acts, errors, or omissions by 
OMI as long as the chartering agency has complied with all oversight responsibilities required by law. 

Assurances 

OMI will comply with the District policy related to charter schools to the extent is aligns with and does not 
exceed the law applicable to charter schools, as it may be changed from time to time, as long as the charter 
school has been given reasonable written notice of the policy change, and the policy change is in accordance 
with applicable law. 

OAKLAND MIITTARY INSTITUTE shall comply with federal and state laws, nonprofit integrity standards and 
OUSD's Charter School policies and regulations regarding ethics and conflicts of interest. 

OAKLAND MIUTARY INSTITUTE will be solely responsible for the debts and obligations of the charter school. 

Managerial Expertise/Executive Team 

OMI benefits from the mature educational, administrative, and fiscal systems and procedures and experienced 
staff already in place. OMI is currently under the leadership of OMI Superintendent Mark Ryan ; Director of 
Instruction Dara Northcraft; ~and Commandant of Cadets Major MatUiew KusFrancisco Flores; 
a A cl BusiAess Ma A ager Catl'I 1 Jaffies . 

Superintendent 

L TC (CA) Mark Ryan has served as the Assistant Executive Officer of the California Cadet Corps 
since 2005 and is currently the Superintendent at the Oakland Military Institute College 
Preparatory Academy and 4'" Brigade Advisor. He concurrently serves as the Commander, Youth 
Programs Support Group, California State Military Reserve. 

Commissioned as a 2LT in the California Cadet Corps in 1984, LTC Ryan is a fonmer cadet, having 
attained the rank of Cadet Colonel as commander of the s'" Brigade. He grew up in 7'" Brigade 
schools, including John Burroughs Junior High School and went on to be an assistant 
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commandant in both the 7th and 8th brigades. From 1985-1989, he served on the state staff as 
Support Officer, responsible for administration, personnel, operations, supply, and logistics for 
the program statewide. LTC Ryan has also served as a lO'h Brigade Advisor since 1985. LTC 
Ryan was commissioned as a LTC in the California State Military Reserve in 2007. 

During his adult career, LTC Ryan has held the position of commandant at Rio Linda High School, 
Don Julio Jr. High School, Los Angeles Academy Middle School, and San Gorgonio High School. 
He has served as both the 11th Brigade Advisor and 4th Brigade Advisor and has spearheaded the 
Cadet Corps' efforts at updating and revamping the Cadet Regulations and Cadet Corps 
Curriculum. His recent accomplishments include revision and creation of more than 30 
regulations and several thousand pages of cadet curriculum materials. He spearheaded the effort 
to establish State Curriculum Standards for the California Cadet Corps and secure approval of 
those standards from both the State Military Department and Department of Education . 

LTC Ryan holds California Administrative, Designated, and Multiple Subject credentials from the 
Commission on Teacher Credentialing, an earned doctorate from the University of Southern 
California in Curriculum and Instruction, a Master of Science Degree in Educational 
Administration, and a Bachelors Degree in Liberal Arts. He has been an elementary school 
teacher and administrator, and a high school vice principal and principal, as well as a program 
specialist and coach for math and science teachers at the middle school level. 

LTC Ryan's military awards include the California Medal of Merit, the Order of California, the 
Distinguished Service Medal with gold cluster, the Cadet Corps Commendation Medal with gold 
cluster, the Cadet Corps Achievement Medal with gold cluster, the Cadet Corps Service Medal 
with gold redwood cluster, the State Staff Service Ribbon with gold cluster, Cadet Corps Special 
Service Ribbon with gold cluster, and Summer Training Service Ribbon with silver star device. 
LTC Ryan's civilian honors include the Los Angeles Unified School District "STAR" award, the St. 
Matthias Virtus Veritas Award, a Cardinal's Award from the Archdiocese of Los Angeles, and 
honors from the San Bernardino City Unified School District. 

Director of Instruction 

Dara Northcraft earned her B.A. from University of California, Berkeley in Psychology and her 
M.S. in Educational Leadership from California State University, East Bay. She also holds a 
teaching and an administrative credential. Dara has been the Director of Instruction at Oakland 
Military Institute College Preparatory Academy since the 2004 school year. While at OMI, she was 
instrumental in helping the school grow to include a full compliment of grades, 6-12. Prior to 
working at OMI, Dara was the principal at St. Paul of the Shipwreck, a Catholic School in the Bay 
View-Hunters Point district of San Francisco. Her work there resulted in higher academic 
expectations, clearer communication between the school and the parents, and an improved sense 
of pride and collaboration in the school community. Dara began her career in education as a 
teacher and vice principal at St. Paschal Baylon Catholic School in Oakland, CA and attributes her 
years at that school to further igniting her love of working with children and for encouraging her 
to become a school leader. 

---BusiRess MaRager 

CaU1y Jaffies earned her BA froffi St. JohA's College, SaAta Fe, N~ 
Scheel District freffil98~ 87 as a SeAier AcceuAtaAt aAd was flreffieted to AcceuAtiAg Suflel'Viser. She 
also worked at Vallejo City URified Scheel District 1987 1990 as Directer of Fiscal SefVices. Freffi 1990 
2001 she returned to Berkele 7 UAified Scheel District Budget Directer aAd ·nas fJFOffietee to Associate 
SufleriAteAdeAt fer BusiRess (1993) . She was aR iRdefleAdeAt Scheel District CeAsultaAt freffi 2001 
2002 aAe theR jeiRee OaldaRe Militaf) IRstitute iA 2002 as the BusiAess Directer. 
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Commandant of Cadets 

Major Mattllew Kus llelcls a Baelleler's De§ree iA BusiAess AemiAistratieA aAcl is curreAtly tile Exeeuti'9'e 
Offieer ef tile yeutll Pre§Fams SUflfleFt Greufl feF tile Califernia State Military Reser.e. I le alse serves 
rnAeurreAtly as tile Ci vie, Puelie, aAfl Military AffaiFs OffieeF fer I leaflf!uafters, CaliferAia Caclet CerflS 
aAfl as tile CemmuAicatieAs aAfl IAfermatieA TeellAele§'f Offieer fer tile Caclet CeFflS. I le llas ever 20 
years exfleFirnee iA tile Caflet CeFflS flFe§ram, Ila, iA§ eeeA eetll a eaflet a A fl cemmaAflaAt. I le llelcls a 
valicl California TeaelliA§ CrecleAtial iA Basie Militaf) DFill aAcl llas servecl as a full time CemmaAclaAt 
aAfl Brigafle SUflfleFt Offieer iA several selleels, iAclufliAg Les AAgeles Aeaflem·1 Miflele Selleel iA Les 
AAgeles, CA aAfl CajeA Higll Selleel iA SaA BernaFfliAe, CA. His military a·naFes iAeluee tile Cadet 
Ceqis CemmeAElatieA Meeal witA silver eluster, tile Caeet CerflS Aellievemrnt Meeal 01itA gele elusteF, 
tile Caeet CeFflS Serviee Meeal, tile State Staff Serviee RieeeA ditA gele clusteF, aAa Caeet CerflS 
Sflecial Service RieeeA witA §elf! clusterFrancisco Flores holds a bachelors degree and multiple subject 
credential from the State of California as well as an Administrative Services Credential. He is a 
member of the California National Guard. having served proudly as both an enlisted soldier and officer 
for more than 25 years. He is the recipient of numerous state and national military awards and 
decorations. and is an experienced school teacher and administrator in California .. 

Board of Directors 

The current OMI Board consists of e~twelve voting members~!J-ffiem~ 
eeaFcl ffiemeeF is a feuAfliAg memeeF, serviAg siAee tile efleAiAg ef tile selleel iA 2001, eAe memeeF is a 
JlaFeAt ef a stufleAt alteABiA§ euF sclleel, tAFee aFe exJleFieAcefl atterne·fs, tide are liAaAeial eeAsultaAts, aAcl 
eAe is a FeJlFeseAtati•te frem tAe-Eafifomia--NatieAal Guarfl Yeutll PregFams. Each board member brings 
significant experience and a strong commitment to OMI. PaFeAts llave a flirect ~eice iA tile gevernaAce ef 
OM! tllreugll tile iAclusieA ef tile flareAts asseeiatieA (PAC) JlFesicleAt's memeeFsAifl eA tile eearfl. 

The current flifle-members of the Board are: 

Chairman Clinton Reilly. President and CEO of Clinton Reilly Holdings 
Vice Chairman Baxter Rice. Consultant 
Major General David S. Baldwin The Adjutant General and Director. California Military Department 
Brigadier General James Gabrielli. Commander. Youth and Community Programs Task Force. California 
National Guard 
Mary Sue Allen. Vice President for Human Resources. United Parcel Service 
The Honorable Joseph Sweeney. Civilian Aide to the Secretary of the Army for Northern California 
David Clisham. Attorney at Law 
Buzz Breedlove. Retired School Administrator. and Consultant 
Steven Samuels. Civil Engineer 
Joseph Wire. CFO. Golden Gate Bridge Authority 
Bill Bowen. Retired business leader. author 
Sedrick Tydus Retied Bank President. Independent Consultant 

.... 
David Clisllam 

Erik SweAAemseA 
Matt Brooks 

Paftfter, Law Offices ef 
Clisllam & Smter 

Cal. Nat. Guard, Yeuth 

VP SG. CoweA 
ArdeAbreol< !Ac. 

PAC Presidrnt 

, -

davidc1787@qmail .cem 

james.qabrielli@ca.Aqb.arm•t.mil 

rewmb@aol .com 
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II l ~B~a~x=te=r~R~ie~e'~-+--r~~I·~·-~~-"~· -·~-+-~~h~~~~~~~~~--+-4-1~-3~_1_1~3_,---1 ~ President censu tant,aasnaJanan urass®Ftiarnexus.org , , , z: 

Simon Bryce Attoffiey servce@yahoo.com 510 834 3055 
'Nilliam Bowen Eonsultant Beowen7@comcast.net 4:1:5 776 4244 

The Board has a strong record of leadership, stability, and fiscal responsibility . The academic success, 
strong and stable management, seven successive years of unqualified audits, and healthy fiscal reserves, 
are reflective of the leadership that will also guide the next five years of OMI. The Board will be fully 
responsible for the operation and fiscal affairs of OMI including but not limited to: 

1. Recruiting, hiring , and evaluating the Superintendent; 
2. Financial and operational management of OMI ; 
3. Adoption of OMI 's annual financial budget; 
4. Overseeing receipt of operating funds by the school in accordance with the terms and procedures 

of the Charter Schools Act; 
5. Overseeing solicitation and receipt of grants and donations to OMI; 
6. Developing and implementing Personnel policies and procedures and employee 

disciplinary matters; 
7. Approval of hiring and dismissal recommendations made by the Superintendent; 
8. Approval of contracts with outside entities or persons; 
9 . Finan cial audit oversight; 
10 . Relations with the chartering entity; 
11. All matters related to charter approval, amendment, or revocation; and 
12 . Defend OMI from any adverse legal actions. 

The Board may initiate and carry on any program or activity, or otherwise act in any manner which is 
neither in conflict with, nor inconsistent with, nor preempted by, any law and which is not in conflict with the 
purposes for which charter schools are established . The Board may execute any powers delegated to it by 
law and will discharge any duty imposed by law upon it and may delegate to any employee any of those 
duties. The Board, however, retains ultimate responsibility over the performance of those powers or duties 
so delegated. The Board will defend OMI from any adverse claims or legal actions. 

The Board will address program concerns regarding the operation and improvement of OMI. The Board 
is the final policy-making authority for OMI. The Board will recommend programs, policies, and schedules 
designed to meet the evolving educational needs of OMI 's students, parents, and teachers . 

All Board meetings are held in accordance with the Brown Act and are open to the public and each agenda 
includes time for community input with regard to OMI. However, the Board reserves the right to meet in 
closed session and discuss items for which closed sessions are permitted under the Brown Act. 
Decisions made in closed session will be reported in open session at the conclusion of the closed session. 
The board meetings are held in compliance with the Bylaws. A Board roster and meeting schedule is 
attached as Appendix XIV . 

OMI Superintendent 

The Superintendent is the Chief Executive Officer of OMI. The Superintendent reports to the Board, and 
is responsible for providing overall leadership and direction to the organization in the fulfillment of the 
Board policies and priorities. The Superintendent promotes the vision of the Board and is the Board 's chief 
advisor, overseeing the strategic and operational plans of OMI. 

The Superintendent has overall day-to-day management responsibilities of the school, determined by the 
Board as outlined in the Bylaws, job specification and the job specific employment contract. The 
Superintendent ensures the school operates in fulfillment of the mission as spelled out in the charter 
and in compliance with charter school law, OMI Bylaws and applicable education law. The Superintendent 
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operates with the Board and its committees to ensure the school makes sound strategic decisions, based on 
the effective use of student, programmatic and fiscal data . The Superintendent ensures that the school 
maintains a focus on student achievement. The Superintendent serves as a spokesperson for OMI to further 
the school's prominence within the local, state and national education and charter school communities. 

Specifically, the responsibilities of the Superintendent, or his designee, include, but are not limited to, the 
following: 

Oversee the strategic and operational plans of OMI. 
Oversee the day-to-day management of OMI. 
Develop Board meeting agenda in conjunction with the Board President in compliance with 
the Brown Act. 
Supervise and evaluate the administrative team . 
Propose policies for adoption by the Board. 
Provide comments and recommendations regarding policies presented by others to the 
Board . 
Communicate with legal counsel and any outside consu ltants . 
Stay abreast of education laws and regulations . 
Oversee all purchasing, pay warrants, requisitions and other expenditures. 
Participate in the dispute resolution procedure and the complaint procedure when 
necessary. 
Establish and execute enrollment procedures. 
Oversee all necessary financial reports as required for proper ADA reporting . 
Develop and administer the budget in accordance with generally accepted accounting 
principles. 
Present financial reports to the Board. 
Supervise student disciplinary matters when necessary. 
Attend all Board meetings. 
Establish procedures designed to carry out Board policies. 
Oversee all responsibilities, ob ligations, and duties not assigned to the Board . 

The Board and the Superin tendent will work together to set annual goals. The Board eva luates the 
Superintendent's performance at least annually. 

Business Manager 

The Business Manager is the Chief Financial Officer of OMI. The Business Manager reports to the 
Superintendent, and is responsible for providing management of budgeting, financial operations, and 
personnel. The primary objective of the Business Manager is to work with Administration to ensure that OMI 
is operating in a fiscally and administratively responsib le manner that is consistent with the school's 
mission. The essential duties and responsibilities of this position include, but are not limited to: the 
maintenance of appropriate fiscal controls, payroll, budget and budget oversight, financial, tax preparation , 
accounts payable, personnel and business operations. 

Director of Instruction 

The Director of Instruction supervises the campus teachers . The Director of Instruction acts as the 
instructional leader for both middle and high school grades and is responsible for helping students achieve 
outcomes as outlined in the ESLRs. The Director of Instruction is responsible for executing Board policies, 
the conduct of educational activities, and the recruitment, training, and evaluation of teaching and support 
staff under the supervision and direction of the Superintendent. 

Commandant of Cadets 

83 



The Commandant of Cadets supervises the Leaders of Character (LOC) teachers. The Commandant acts as 
the instructional leader for both middle and high LOC classes and is responsible for helping students 
achieve outcomes as outlined in the LOC curricu lum . The Commandant is responsible for executing Board 
policies, the conduct of military activities, and the recruitment, training, and evaluation of LOC teaching 
and support staff under the supervision and direction of the Superintendent. The Commandant of Cadets 
also supervises the safety and facilities staff. 
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Organizational Chart 

The organ izational chart below illustrates the function organ ization of OMI. 

OM I Board 

t -------= Superi ntendent 

""' '"'" M'"'"' / / \ ~ Encollmont Die. 

Dir. of Instruction Dean of Students Commandant Ath leti cs/Wellness Director 

i i 
1 

i 
Academic Facu lty Mili tary Faculty Kitchen Staff 

Human Resources and Finance Staff Facilities and Security Staff 

t 
Front Office Staff 
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Parental Input Regarding the Educational Program 

As required by Education Code § 47605, OMI will use a range of methods to consult with parents and 
receive parental input. The methods currently in use fo r parents with students attending OMI include 
parent/student/teacher conferences, open houses, parent education events, email and phone 
communication, parent and student bulletins, parent participation on WASC accreditation committees, 
parent f)aftieif)atieA eA tl'lereports to the Governing Board each month , and parent participation in the 
parent council. 

Parent/Student/Teacher Conferences and Cadet Success Teams: Parent/student/teacher conferences are 
schedu led upon request of a teacher or a parent. These conferences may occur at any time during the 
year. Cadet Success Team meetings also occur as needed . 

Open House: OMI conducts an all campus Open House at least once per year. Teachers are available and 
all parents are invited . 

Email and Phone Communication: All teachers have access to email and phones in order to communicate 
with families . 

Parent and Student Bulletins: Weekly bilingual (Spanish) bulletins are sent home notifying parents of key 
dates, reminders, athletic events, special events or meetings, PAC meetings, academic deadlines, and more. 

Parent Participation on Committees: Parents participate on WASC accreditation committees and help 
shape the educationa l programs at OMI. 

Parent PaFtieif)atieA eAreports to the Board of Directors: Tfle ffieffieersl'lifl ef tfle Beard ef Direeters flas 
alwa)s iAeluded tl'le PAC f)resideAt. Tfte Beare ffiaf recru it eAe er ffiere OMI f)areAts te ser've eA tl'le Beard 
iA future years.At each Governing Board meeting. the Parent Advisory Council president reports on PAC 
activities and discusses parental issues or concerns with the board . 

Parent Participation in OMI: Ongoing participation by parents is an important part of OMI. All OMI 
parents are required to contribute a minimum of -W--£5..._hours of volunteer service per school year in 
one or more of a variety of projects, including donations of emergency preparedness and classroom 
supplies, participation in fund raisers, and volunteering on campus in classrooms, at field trips, etc. 

OAKLAND MILJTARY INSTITUTE wilf-llilLestablish~ complaint procedures that address both complaints 
alleging discrimination or violations of law and complaints regarding other areas. OAKLAND MILJTARY 
INSTITUTE will not, at any time, refer complaints to the District. 

The complaint procedures will include the clear information with respect to the response timeline of the 
school, whether the school's response will be in writing, the party identified to respond to complaints, the 
party identified and charged with making final decisions regarding complaints, and whether the final decision 
wil l be issued in writing. The procedures will also identify an ombudsperson for situations in which the school 
leader is the subject of the compla int. The complaint procedures will be clearly articulated in the school's 
student and family handbook or distributed widely. 

OAKLAND MILJTARY INSTITUTE will designate at least one employee to coordinate its efforts to comply with 
and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 
504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint filed with 
OAKLAND MILITARY INSTITUTE alleging its noncompliance with these laws or alleging any actions which 
would be prohibited by these laws. OAKLAND MILJTARY INSTITUTE will notify all its students and employees 
of the name, office address, and telephone number of the designated employee or employees. 

OAKLAND MILJTARY INSTITUTE will adopt and publish grievance procedures providing for prompt and 
equitable resolution of student and employee complaints alleging any action, which wou ld be prohibited by 
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Title IX, or Section 504. 

OAKLAND MIUTARY INSTITUTE will implement specific and continuing steps to notify applicants for 
admission and employment, students and parents of elementary and secondary school students, employees, 
sources of referral of applicants for admission and employment, and all unions or professional organizations 
holding collective bargaining or professional agreements with the recipient, that it does not discriminate on 
the basis of sex or mental or physical disability in the educational program or activity which it operates, and 
that it is required by Title IX and Section 504 not to discriminate in such a manner. 
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Section V 
Employee QUALi FICATIONS- -
''The qualifications to be met by individuals to be employed by the 

school." - California Education Code § 47605(b)(5)(E) 

Hiring Process and Employee Qualifications 

OM! recruits professional, effective and qualified personnel for all administ rative, instructiona l, 
instructional support, and non-instructional support capacities who believe in the mission of the school. In 
accordance with Education Code § 4760S(d)(l) , OMI is nonsectarian in its employment practices and all 
other operations. OM! does not discriminate against any individual (employee or pupil ) on the basis of any 
characteristic described in Educat ion Code Section 220 . All employees of OMI wi ll work under an 
employment contract. 

Superintendent 

Candidates for this position will possess: 

Excell en t communicat ion and community-b uilding skills 
Administrative , school-base d experience 
Extensive knowledge of curricu lum development 
A record of success in developing teachers and managing school operations 
Experience in managing the finances of schools 
This individual must meet all of the following minimum requirements: 

o Vali d Ca lifornia Administrative Credential , or equiva lent experience 
o Valid Ca lifo rnia Teach ing Credential, or equivalent experience 
o A Master 's Deg ree or higher is desirable 

Director of Instruction 

Th e Director of Instruction supervi ses the campus teachers. Th e Director of Instruction shall act as the 
instructional leader at the School and sha ll be responsible for helping the School students achieve 
outcomes as outlined in the Educational Program. The Director of Instruction will be responsible for 
executing Board policies, the co nduct of educational activities, and the recruitment, training, and eva luation 
of teaching and support staff as further outlined in the job specification and employment contract. 

Candidates for this position will possess: 

Excellen t comm unica tion and co mmunity-building skill s 
Ad mini strat ive experience 
Ext ensive know ledge of curriculum development 
A record of success in developing teachers 
Experience in performance assessment 
This individual must meet all of the following minimum requirements: 

o Va lid California Administrative Credential, or equivalent experience 
o Valid California Teaching Credential, or equivalent exper ience 
o A Master's Degree or higher is desirable 
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Commandant 

The Commandant of Cadets supervises the Leaders of Character (LOC) teachers. The Commandant acts as 
the instructional leader for both middle and high LOC classes and is responsible for helping students 
achieve outcomes as outlined in the LOC curriculum . The Commandant is responsible for executing Board 
policies, the conduct of military activities, and the recruitment, training, and evaluation of LOC teaching 
and support staff under th e supervision and direction of the Superintendent. The Commandant of Cadets 
also supervises the safety and facilities staff. The California Military Department, in collaboration with the 
superi ntendent and boa rd, select the Commandant. 

Teachers 

OMI complies with Education Code § 47605(1), which states in pertinent part: 

Teachers in charter schools shall hold a Commission on Teacher Credentialing certificate, permit or other 
document equivalent to that which a teacher in other public schools would be requi red to hold. These 
documents shall be maintained on file at the charter school and shall be subject to periodic inspection by 
the chartering authority. It is the intent of the Leg islature that charter schools be given flexibility with regard 
to non-core, non-co llege prepara to ry courses. 

Core Teaching Facu lty, as providers of the day-to-day teaching and guidance to the students, are the primary 
resources of the School. In a school culture that promotes academic rigor and success for all students, grade 
level core teachers are responsible for, but not limited to: 

Subject instruction 
Curriculum planning 
Collaboration with fellow fa culty and administrators 
Student assessment 
Communication wi th parents 
A commitment to students and learning 
Knowledge about thei r subject material 
A willingness to be in novative and dynamic in their instruction methods 

Minimum requirements are 
Bachelor 's Degree 
Valid California Teaching Credential or equivalent . 
If appropriate, or determined by OMI or the State of California as required, the individual wi ll 
hold all appropriate supplemental credentials. 
Additionally, core teachers, as defined by the No Child Left Behind Act, shall meet the 
applicable definitions of the highly qualified requirements. (Teachers of core, college-preparatory 
classes shall meet the applicable definitions of the "highly qualified" requirements). Under NCLB, 
in order to teach a core class, a teacher is designated as "highly qualified " if they: 

1 . Hold a Bachelor's Degree; and 
2. Hold a Commission on Teacher Credentialing certificate, permit or other document equivalent to 

that which a teacher in other public schools would be required to hold; and 
3. Demonstrate sufficient subject matter competency in accordance with Title 5, California Code of 

Regulations Sections 6111, 6112 and other applicable law. 

In accordance with the flexibility provided under Education Code Section 47605(1), teachers are not required to 
hold a California Commission on teacher Credentialing certificates, or to be "highly qualified" in order to teach 
non-core, non-college preparatory courses. Educators in non-core, non-college preparatory classes, defined 
as those who are providing specialized lea rning opportunities, e.g., physical education , will have subject 
matter expertise, professional experience, and the demonstrated ability to engage learner's participation 
in the educational process as determined by th e School. 
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Paraprofessionals who are req uired to be "highly qualified " under the federa l No Child Left Behind Act, wi ll 
meet NCLB requirements . 

All employees, including but not limited to librarians, library aids and health aids will possess the personal 
characteristics, knowledge base and/or relevant experiences in the responsibilities and qua lifications 
identified in the posted job descri ption as determined by OMI. 

All employees will be fingerprinted and will successfu lly pass al l required Department of Justice and 
LiveScan checks and undergo background checks t hat provide for the health and safety of facu lty, staff and 
students. 

In accordance with applicab le law, OMI reserves the right to recruit, interview and hire anyone at any time 
who has the best qualifications to fi ll any of its positions and/or vacancies. 

OMI will use a range of procedures and resources in the identification and hiring of the most qualified 
employees. Position descriptions will appropriately detail the work responsibilities and subject matter 
competence required. Recruitment wil l include the use of comprehensive job listing services such as 
EdJoin and Craigslist. Other sources such as un iversity and college placement services may be used . OMI 
has trad itionally participated in job fairs, such as the one sponsored annually by Ca lWest. The hiring process 
for fu ll time staff is intense. It typica lly includes a rigorous paper screening process and mu ltiple 
structured interviews. Participants in the hiring process may include administration, teachers, other staff 
members, and parents. Teaching applicants typically are req uired to prepare and present a sample lesson 
to OMI cadets. All this effort is part of OMI's commitment to find the best possible emp loyees who are 
committed to supporting high levels of achievement by all students and to the mission and vision of OMI. 

Professional Development: Retention and Development of a 
Highly Qualified Faculty 

Once employed , ongoing professiona l development is an integral part of professional practice for all 
teachers and administrators at OMI. Ongoing professional development is essential to the continued 
development of faculty skills and expertise, and the retention of high quality faculty members. OMI's 
professiona l development follows the objectives and the action plan created in the 2007 WASC 
accreditation process . Specialized professional development includes but is not limited to Reader 
Apprenticeship, Advanced Placement, and mathematics teacher training . All full time OMI employees are 
evaluated at least annually . The facu lty evaluation system was created based on a review of the literature, 
practice at other public and private schools, and extensive discussion with facu lty, administration, and the 
Board. 

Employee Compensation and Benefits 

OMI recognizes that it needs to provide employees who work at OMI with competitive salaries and benefits . 
In addition to the competitive salaries provided by OMI, OMI provides support for benefits which are more 
substantial than those provided by most local charter schools and local districts. OMI currently provides 
a comprehensive package of benefits includ ing sick leave, health, dental, and vision. 

Employees are informed of their benefits, their rights and policies and procedures through the OMI 
Employee Handbook. The OMI Employee Handbook includes information regard ing recruitment, 
working conditions, salaries, benefits, and employment policies. Salaries, benefits, and working conditions 
are reviewed annually by administration, and recommendations for changes are made to the Board . 
Health: Currently OM! contributes 100% of the monthly premium for a group health insurance plan for all fu ll­
time employees. OMI provides a debit card for co-pay payments. However, each employee covered by the 
health insurance plan is currently charged $He-:ill.Q_per year (drawn on a monthly basis from salary) for 
membership in the plan . The employee may have dependents added to the insurance plan, subject to t he 
limitations set forth in the plan. Shou ld an employee leave OMI, this policy may be continued at the employee's 
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expense, after which the employee may exercise his/her conversion option (COBRA coverage). Information 
about COBRA coverage may be obtained from the Business Manager. Dental: Currently, coverage is available 
to full-time employees. The Institute pays the premium for the employee. The employee may have dependents 
added to the insurance plan, subject to the limitations set by the plans. Vision: Currently OMI offers a vision 
plan to fulltime employees. 

All full t ime teach ers are paid sa lary and offered annual employment contracts. Other employees are 
compensated in alignment with their job descriptions. 

The benefits described herein are subject to notification by the OMI Board as needed to attract a qualified staff and 
to ensure fiscal viability. 

Evaluation of Employees 

Faculty members are evaluated annually pu rsuant to an eva lu ation process that includes classroom 
observations, self-evaluation, and evaluation by the administrator, and a professional growth plan . Faculty 
members are evaluated based on the following seven dimensions. 

1 . Content Know ledge 
2. Designing, Plann ing, Documentation , and Assessment of Work 
3 . Pedagogy, Instruction , Delivery 
4 . Classroo m Management 
5. Student Performance 
6 . Parent Partnership 
7. Profess ionalism/Professional Responsibilities 
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Section VI 
DescriRtion of 

EMPLOYEE RIGHTS 
Employee Representation 

"A declaration whether or not the charter school shall be deemed the exclusive 
public school employer of the employees of the charter school for the 
purposes of the Educational Employment Relations Act" 
- California Education Code§ 47605(b)(5)(0) 

OM! wil l be deemed the exclusive public school employer of the employees of the charter school for the 
purposes of the Educational Employment Relations Act ("EERA") . 

Rights of School District Employees 

"A description of the rights of any employee of the school district upon leaving the 
employment of the school district to work in a charter school, and of any rights 
of re tum to the school district after employment at a charter school." 
- California Education Code § 47605(b)(5)(M) 

Employees of OUSD who choose to leave the employment of OUSD to work in OM! will have no 
automatic rights of return to OUSD after employment by OM! unless specifically granted by OUSD 
through a leave of absence or other agreement. 

All employees of OM! will be considered the exclusive employees of OM! and not of OUSD, unless otherwise 
mutually agreed in writing. Sick or vacation leave or years of service credit at OUSD or any other school 
district wil l not be transferred to OM!. Employment by OM! provides no rights of employment at any 
other entity, including any rights in the case of closure of OM!. 

Retirement Benefits 

"The manner by which staff members of the charter schools will be covered by the 
State Teachers' Retirement System, the Public Employees' Retirement System or 
federal social security." 

California Education Code§ 47605(b)(5)(K) 

All full -time employees at OM! will participate in a qualified retirement plan including but not limited to 
State Teachers Retirement System ("STRS"), Public Employees Retirement System ("PERS"), and the 
federal social security system based on their elig ibil ity to participate. OM! teachers participate in STRS. 
Non-credentialed staff participate in PERS or federal social secu ri ty. Staff may have access to other 
school sponsored retirement plans according to policies developed by th e Board and adopted as the 
school 's employee policies. 
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Section VI I 
HEALTH AND SAFETY 

Procedures 
Governing Law: The procedures that the school will follow to ensure the health and 
safety of pupils and staff. These procedures shall include the requirement that each 
employee of the school furnish the school record summary as described in§ 44237. 
- California Education Code§ 4 7605(b) (5) (F) 

The fol lowing is a summary of the health and safety policies of OMI : 

Procedures for Background Checks 

Employees and contra ctors of OMI are required to submit to a crimina l background check and furnish a 
criminal record summary as required by Education Code §§ 44237 and 45125.1. New employees must 
submit to a Livescan (electron ic fingerprinting) background check and have a clear criminal record from 
both the Department of Justice in accordan ce with Sections 44237 and 45125.1 prior to commencing 
employment. The OMI Director of Instruction monitors compliance with this policy. The Superintendent 
monitors the fingerprinting and background clearance of the Director of Instruction. 

Volunteers who volunteer outside of the direct supervision of an employee are fingerprinted and receive 
background clearance prior to volunteering without the direct supervision of an employee. Volunteers who 
vo lunteer with in the direct supervision of an employee are additionally cleared through the Megan 's Law 
web site . 

Role of Staff as Mandated Child Abuse Reporters 

All employees are mandated chi ld abuse reporters and will follow all applicable reporting laws. 

TB Testing 

OMI follows the requirement of Education Code § 49406 in requiring tuberculosis testing of all employees. 

Immunizations 

OM! adheres to all laws related to legally required immunizations for entering students pursuant to Health 
and Safety Code§§ 120325-120375, and Title 17, California Code of Regulations§§ 6000-6075. 

CPR/First Aid Training 

Over 50% of the employees of OMI are CPR/First Aid trained . 

Medication in School 

OM! wi ll ad here to Education Code § 49423 regarding administration of medication in school. 
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Vision/Hearing/Scoliosis 

OM! will adhere to Education Code § 49450, et seq, as applicable to the grade levels served by the school. 

Oral Health Examinations 

OM! will require its students to comply with all oral health examinations pursuant to Education Code § 
49452.8. 

Diabetes 

Beginning in the 2010-11 school year, OM! will provide an information sheet regarding type 2 diabetes to the 
parent or guardian of incoming ?'h grade students, pursuant to Education Code Section 49452.7. The 
information sheet shall include, but shall not be limited to, all of the following : 

1. A description of type 2 diabetes. 

2. A description of the risk factors and warning signs associated with type 2 diabetes. 

3. A recommendation that students displaying or possibly suffering from risk factors or warning signs 
associated with type 2 diabetes should be screened for type 2 diabetes. 

4. A description of treatments and prevention of methods of type 2 diabetes. 

5. A description of the different types of diabetes screening tests available. 

Emergency Preparedness 

OM! adheres to an Emergency Preparedness Plan drafted specifically to the needs of the school site. 
This plan includes, but is not limited to, the following responses: fire, flood, earthquake, terrorist threats, and 
hostage situations. 

Blood Borne Pathogens 

OM! meets state and federal standards for dealing with blood borne pathogens and other potentially 
infectious materials in the work place. 

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students follow the 
latest medical protocol for disinfecting procedures. 

Drug Free/Alcohol Free/Smoke Free Environment 

OM! maintains a drug, alcohol and tobacco free workplace . 

Integrated Complaint and Investigation Procedure 

OM! utilizes our existing complaint and investigation procedure to centralize all complaints and concerns 
coming into the school. Under the direction of the Board , the Superintendent is responsible for 
investigation, remediation , and follow-up on matters submitted through this procedure. 
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Comprehensive Sexual Harassment Polices and Procedures 

OMI is committed to providing a school that is free from sexual harassment, as well as any harassment 
based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical condition, 
marital status, sexual orientation, or disability. Misconduct of this nature is very serious and will be addressed 
in accordance with OMI sexual harassment policy. 

School Facility Safety 

OMI complies with all applicable federal environmental laws. OMI complies with Education Code § 47610 
by either utilizing facilities that are compliant with the Field Act or facilities that are compliant with the 
State Building Code. OMI agrees to test, or if in a district owned or leased facility, to verify, that sprinkler 
systems, fire extinguishers, and fire alarms are tested annually at its facilities to ensure that they are 
maintained in an operable condition at all times. OMI conducts fire drills and earthquake drills pursuant to 
Education Code Section 32001. OMI also has 14 Automated External Defibrillators on the campus and in all 
school vans in the event of a cardiac incident. 

Asbestos 

OAKLAND MILITARY INSTITUTE shall occupy facilities that comply with the Asbestos requirement as cited in 
the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763 . AHERA requires that any building 
leased or acquired that is to be used as a school or administrative building shall maintain an asbestos 
management plan. 
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Section VI 11 
DISPUTE RESOLUTION 

Process, Oversight, Reporting 
and Renewal 

"The procedures to be followed by the Charter School and the entity granting the 
charter to resolve disputes relating to provisions of the charter." 
- California Education Code§ 47605(b)(5)(N) 

Disputes Between OMI and OUSD 

In the event of a dispute between OMI and OUSD relating to provisions of this charter, OMI staff, 
emp loyees and Board members and OUSD agree to first frame the issue in written format (a "dispute 
statement") and refer the issue to OUSD's designee and the OMI's Superintendent . In the event that OUSD 
believes that the dispute relates to an issue that cou ld lead to revocation of the Charter in accordance with 
Education Code§ 47607, this wi ll be noted in the written dispute statement. 

Actions that Could lead to Revocation: Charter School Due Process 

In the event that the District determines that OMI has engaged in an act that could lead to revocation of 
the Charter, the District and OMI shall have a face to face meeting within 10 days of the OUSD 
designee's determination that a violation has occurred. Present in the face-to- face meeting sha ll be at least 
the Superintendent of the District or designee and the OMI Superintend ent . If after such meeting, the 
District determines tha t a vio lat ion has occurred which requires a cure, the District may send a formal 
wri tten notification to the School outlining the alleged violation and demanding the violation be cured. The 
School shal l have a reasonable amount of time after the date such formal written notice was sent to cure the 
violation . If the violation cannot be cured within the time period specified by the District, the parties may 
agree to another predetermined time to commence to cure and diligently prosecute the cu re to completion . 

Thereafter, revocation of the charter may be commenced by the District Board of Education in accordance 
with Education Code Section 47607 or applicable law. 

Disputes Not Leading to Revocation: Dispute Resolution 

The staff and Govern ing Board members of OAKLAND MILITARY INSTITUTE agree to attempt to resolve all 
disputes between t he District and OAKLAND MILITARY INSTITUTE regarding this charter pursuant to t he 
terms of this section. Both wil l refrain from public commentary regarding any disputes until the matter has 
progressed through the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter agreement between the District and 
OAKLAND MILITARY INSTITUTE, except any controversy or claim that in any way related to revocation of 
this charter, shall be handled first through an informal process in accordance with the procedures set forth 
below. 
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(1) Any controversy or claim arising out of or relating to the charter agreement, except any controversy or 
claim that in any way related to revocation of this charter, must be put in writing ("Written Notification") by 
the party asserting the existence of such dispute. The Written Notification must identify the nature of the 
dispute and all supporting facts known to the party giving the Written Notification . The Written Notification 
may be tendered by personal delivery, by facsimile, or by certified mail. The Written Notification shall be 
deemed received (a) if personally delivered, upon date of delivery to the address of the person to receive 
such notice if delivered by 5:00 PM or otherwise on the business day following personal delivery; (b) if by 
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 
U.S. Mail. All written notices shall be addressed as follows: 

To Charter School, c/o School Director: 
OAKLAND MILITARY INSTITUTE 
3877 Lusk Street 
Oakland CA 94608 

To Coordinator, Office of Charter Schools: Office of Charter Schools 
Oakland Unified School District 
1025 Second Avenue, Room 206 
Oakland, California 94606 

(2) A written response ("Written Response '') shall be tendered to the party providing the Written Notification 
within twenty (20) business days from the date of receipt of the Written Notification. The Written Response 
shall state the responding party's position on all issues stated in the Written Notification and set forth all fact 
which the responding party believes supports its position. The Written Response may be tendered by 
personal delivery, by facsimile, or by certified mail . The Written Response shall be deemed received (a) if 
personally delivered, upon date of delivery to the address of the person to receive such notice if delivered by 
5:00p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic 
confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. The parties 
agree to schedule a conference to discuss the claim or controversy ("Issue Conference''). The Issue 
Conference shall take place within fifteen (15) business days from the date the Written Response is received 
by the other party . 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue Conference, then 
either party may request that the matter be resolved by mediation. Each party shall bear its own costs and 
expenses associated with the mediation . The mediator's fees and the administrative fees of the mediation 
shall be shared equally among the parties. Mediation proceedings shall commence within 60 days from the 
date of the Issue Conference. The parties shall mutual ly agree upon the selection of a mediator to resolve 
the controversy or claim at dispute. If no agreement on a mediator is reached within 30 days after a 
request to mediate, the parties shall use processes and procedures of the American Arbitration Association 
("AAA") to have an arbitrator appointed . 

(4) If the mediation is not successful, the parties agree to settle the controversy, claim or dispute by binding 
arbitration conducted by a single arbitrator in accordance with the guidelines of the AAA. If no agreement 
on an arbitrator is reached within 30 days after a request to mediate, the AAA shall select the arbitrator. 
The arbitrator must be an active member of the California State Bar or a retired judge of the state or federal 
judiciary of California . Each party shall bear its own costs and expenses associated with the arbitration. 
The arbitrator's fees and the administrative fees of the arbitration shall be shared equally among the 
parties. Each party shall bear its own costs and expenses. 

(5) Any party who fails or refuses to submit to arbitration shall bear all costs and expenses incurred by the 
other party in compelling arbitration of any controversy, claim, or dispute. 

OMI's Uniform Complaint Procedure 

Oakland Military Institute's ("charter school '') policy is to comply with applicable federal and state laws and 
regulations. The charter school is the local agency primarily responsible for compliance with federal and state 
laws and regulations governing educational programs. Pursuant to this policy, persons responsible for 
conducting investigations shall be knowledgeable about the laws and programs which they are assigned to 

97 



investigate . This complaint procedure is adopted to provide a uniform system of complaint processing for the 
following types of complaints: 
(1) complaints of discrimination against any protected group including actual or perceived, including 
discrimination on the basis of age, sex, sexual orientation, gender, ethnic group identification, race, ancestry, 
national origin, religion, color, or mental or physical disability, or on the basis of a person's association with a 
person or group with one or more of these actual or perceived characteristics in any charter school program or 
activity.; and 
(2) complaints of violations of state or federal law and regulations govern ing the following programs 
including but not limited to: special education, title ii, section 504 of the rehabilitation act, consolidated 
categorical aid, no ch ild left behind, migrant education, career technical and technical education training 
programs, child care and development programs, child nutrition program 

The charter school acknowledges and respects every individual 's rights to privacy. Discrimination complaints 
shall be investigated in a manner that protects th e confidentiality of the parties and the integrity of the 
process. This includes keeping the identity of the complainant confidential , as appropriate and except to the 
extent necessary to carry out the investigation or proceedings, as determined by the superintendent or 
designee on a case-by-case basis. 

The charter school prohibits any form of retaliation against any complainant in the complaint process, including 
but not limited to a complainant's filing of a complaint or the reporting of instances of discrimination. Such 
pa rticipation shall not in any way affect the status, grades or work assignments of the complainant. 

Compliance officers - The governing board designates the following compliance officer(s) to receive and 
investig ate complaints and to ensure the charter school's compliance with law: Superintendent , Oakland 
Military Institute, 3877 Lusk Street, Oakland, CA 94608 

The superintendent or designee shall ensure that employees designated to investigate complaints are 
knowledgeable about the laws and programs for which they are responsible. Designated employees may have 
access to legal counsel as determined by the superintendent or designee. 

Notifications- The superintendent or designee shall annually provide written notification of the charter school's 
uniform complaint procedures to students, employees, parents/guardians, the governing board, appropriate 
private officials or representatives, and other interested parties. 

The superintendent or designee shall make available copies of the charter school's uniform complaint 
procedures free of charge. The inclusion of this policy in this handbook meets this requirement. 

Procedures- The following procedures shall be used to address all compla ints which allege that the charter 
school has violated federal or state laws or regulations governing educational programs. Compliance officers 
shall maintain a record of each complaint and subsequent related actions. 

All parties involved in allegations shall be notified when a complaint is filed, when a complaint meeting or 
hearing is scheduled, and when a decision or ruling is made. 

Step 1: Filing of complaint Any individual, public agency, or organization may file a written complaint of 
alleged noncompliance by th e charter school. 

A complai nt alleging unlawful discrimination shall be initiated no later than six months from the date when the 
alleged discrimination occurred, or six months from the date when the complainant first obtained knowledge of 
the facts of the alleged discrimination . A complaint may be filed by a person who alleges that he/she 
personally suffered unlawful discrimination or by a person who believes that an individual or any specific class 
of individuals has been subjected to unlawful discrimination. The complaint shall be presented to the 
compliance officer who shall maintain a log of complaints received, providing each with a code number and 
date stamp. If a complainant is unable to put a complaint in writing due to conditions such as a disability or 
illiteracy, charter school staff shall assist him/ her in the filing of the complaint. 
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Step 2: Mediation Within three days of receiving the complaint, the compliance officer may informally 
discuss with the complainant the possibility of using mediation. If the complainant agrees to mediation, the 
compliance officer shall make arrangements for this process. 

Before initiating the mediation of a discrimination complaint, the compliance officer shall ensure that all parties 
agree to make the mediator a party to related confidential information. If the mediation process does not 
resolve the problem within the parameters of law, the compliance officer shall proceed with his/her 
investigation of the complaint. The use of mediation shall not extend the charter school's timelines for 
investigating and resolving the complaint unless the complainant agrees in writing to such an extension of 
time. 

Step 3: Investigation of complaint - The compliance officer is encouraged to hold an investigative meeting 
within five days of receiving the complaint or an unsuccessful attempt to mediate the compla int. This meeting 
sha ll provide an opportunity for the complainant and/or his/her representative to repeat the compla int orally. 
The complainant and/or his/her representative shall have an opportunity to present the complaint and 
evidence or information leading to evidence to support the allegations in the complaint. 

A complainant's refusal to provide the charter school's investigator with documents or other evidence related to 
the allegations in the complaint, or his/her failure or refusal to cooperate in the investigation or his/her 
engagement in any other obstruction of the investigation, may result in the dismissal of the complaint because 
of a lack of evidence to support the allegation. 

The charter school's refusal to provide the investigator with access to records and/or other information related 
to the allegation in the complaint, or its failure or refusal to cooperate in the investigation or its engagement in 
any other obstruction of the investigation, may result in a finding, based on evidence collected, that a violation 
has occu rred and may result in the imposition of a remedy in favor of the complainant. 

Step 4: Response - Option 1: Unless extended by written agreement with the complainant, the compliance 
officer shall prepare and send to the complainant a written report of the charter school's investigation and 
decision, as described in step #5 below, within 60 days of the charter school's receipt of the complaint. 

Option 2: Within 30 days of receiving the complaint, the compliance officer shall prepa re and send to the 
complainant a written report of the charter school's investigation and decision, as described in step #5 below. 
If the complainant is dissatisfied with the compliance officer's decision, he/she may, within five days, file 
his/her complaint in wri ting with the board. 

The board may consider the matter at its next regular board meeting or at a special board meeting convened 
in order to meet the 60-day time limit within which th e complaint must be answered . The board may decide 
not to hear the complaint, in which case the compliance officer's decision sha ll be final. If the board hears the 
complaint, the compliance officer sha ll send the board's decision to the complainant within 60 days of the 
charter school's in itial receipt of the complaint or within the time period that has been specified in a written 
agreement with the compla inant. 

Step 5: Final written decision - The charter school's decision shall be in writing and sent to the 
complainant. The charter school 's decision shall be written in English and in the language of the complainant 
whenever feasible or as required by law. The decision shall include: 
1. The findings of fact based on evidence gathered. 
2. The conclusion(s) of law. 
3. Disposition of the complaint. 
4. Rationale for such disposition . 
5. Corrective actions, if any are warranted. 
6. Notice of the complainant's right to appeal the charter school's decision within fifteen (15) days to the 

cde and procedures to be followed for initiating such an appeal. 
7. For discrimination complaints arising under state law, notice that the complainant must wait until 60 

days have elapsed from the filing of an appeal with the CDE before pursuing civi l law remedies. 
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8. For discrimination complaints arising under federal law such complaint may be made at any time to 
the U.S. department of education, office for civil rights. 

If an employee is disciplined as a result of the complaint, the decision shall simply state that effective action 
was taken and that the employee was informed of the charter school's expectations. The report shall not give 
any further information as to the nature of the disciplinary action. 

Appeals to the California Department of Education CCDEl 
If dissatisfied with the charter school's decision, the complainant may appeal in writing to the CDE within 
fifteen (15) days of receiving the charter school's decision . When appealing to the CDE, the complainant must 
specify the basis for the appeal of the decision and whether the facts are incorrect and/or the law has been 
misapplied. The appeal shall be accompanied by a copy of the locally filed complaint and a copy of the charter 
school's decision . Upon notification by the CDE that the complainant has appealed the charter school's 
decision, the superintendent or designee shall forward the following documents to the CDE: 

1. A copy of the original complaint. 
2. A copy of the decision. 
3. A summary of the nature and extent of the investigation conducted by the charter school, if not 

covered by the decision. 
4. A copy of the investigation file, including but not limited to all notes, interviews, and documents 

submitted by all parties and gathered by the investigator. 
5. A report of any action taken to resolve the complaint. 
6. A copy of the charter school's complaint procedures. 
7. Other relevant information requested by the CDE. 

The CDE may directly intervene in the complaint without waiting for action by the charter school when one of 
the conditions listed in title 5, California code of regulations, section 4650 5 CCR 4650 exists, including cases in 
which the charter school has not taken action within 60 days of the date the complaint was filed with the 
charter school. 

Civil law remedies A complainant may pursue available civil law remedies outside of the charter school's 
complaint procedures. Complainants may seek assistance from mediation centers or public/private interest 
attorneys. Civil law remedies that may be imposed by a court include, but are not limited to, injunctions and 
restraining orders. For discrimination complaints arising under state law, however, a complainant must wait 
until 60 days have elapsed from the filing of an appeal with the CDE before pursuing civil law remedies. The 
moratorium does not apply to injunctive relief and is applicable only if the charter school has appropriately, and 
in a timely manner, apprised the complainant of his/her right to file a complaint in accordance with 5 CCR 
4622. 
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Section IX 
Student Admissions, Attendance, 
and Suspension/Expulsion 

POLICIES 
Admission Requirements 

"Admission requirements, if applicable. " 
- California Education Code § 47605(b)(5)(H) 

OMI will not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived disability, 
gender, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any 
of the aforementioned characteristics). All educational opportunities will be offered free of tuition . 

The recruitment activities are planned to reach all students in grades five through eleven (rising into 
grades 6-12) in the local comm unity and to promote a diverse student base . An informative website has 
been developed (www.oakmi lffiiaeaclemy.org) and wi ll be regularly updated with information about OMI 
and our admission process. The website will include information explaining that OMI is open to and 
welcomes all students who share our mission, and that academic support services are available for 
students that need them. An information brochure is also available . The brochure also explains that OMI 
is open to all students. A series of publicized informational meetings are held each year to inform the 
community about OMI and the admission process. Advertisements will be taken out in local newspapers, 
such as the Oakland Tribune. Information tables will be set up at major community events . Additionally, 
information about OMI will be provided to local community based organizations and groups, and to local 
churches. 

A copy of the OMI Student Handbook is provided to each student annually at the beginning of the school 
year. 

Enrollment in OMI is open to any student who resides in California who is comm itted to completing an 
academically rigorous college preparatory program and is committed to fulfilling his or her duties to learn 
to lead. Enrollment is not based on prior academic achievement. OMI will actively recru it a diverse student 
population from Oakland and the surrounding region who understand and value the school's mission and are 
committed to the school's instructional and operational philosophy. Prospective students and their parents or 
guardians will be briefed regarding the school's instructional and operational philosophy and will be given a 
copy or summary of the school's student-related policies and honor code. Said honor code will include a clear 
expectation of student conduct and respect for others and shall be in conformance with all applicab le state and 
federal Jaws. 

Although OMI will be open to any resident of the state of California, if the number of students who wish to 
attend the school exceeds the School's capacity, admission, except for existing students of OMI, shall be 
determined by public random drawing. Preference in the public, random drawing will be given in the fo llowing 
order: 

siblings of existing students; 
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children of employees and OMI Board members; 
residents of the District; 
other California residents . 

After all available spots have been filled , students will be placed on a waiting list in the order in which their 
names are drawn. Should spaces open during the course of the school year, OMI will contact students in the 
order they appear on the waiting list. These preferences may be altered as necessary to meet any applicable 
federal or state requirements. 

The District and OMI agree that the school may require attendance at an orientation meeting and application 
documents such as a written statement from each student describing why the student wishes to attend and a 
statement from a parent or guardian listing expectations. OMI will provide reasonable accommodations to 
facilitate the admission process. OMI will not use admission criteria involving minimum cumulative grade point 
averages nor require the provision of infonmation that would reveal cumulative grade point averages before the 
admission process has ended . 

A military leadership course is a valuable tool to acquaint new enrollees to the school's culture, behavior codes, 
tenminology, routines and requirements. All new students are required to attend and successfully complete 
this training . OMI will establish a Review Board and standards to evaluate each student's performance record 
at this military training. If a student fails to attend or fails to participate successfully, then OMI's Review Board 
may discharge the student, prior to the start of the regular academic year. 

After admission, OMI may require new students to attend summer school to prepare students for the academic 
rigor of a college preparatory curriculum. If a student fails to attend or fails to participate successfully, then 
OMI's Review Board may discharge the student, prior to the start of the regular academic year. 

An open application period will occur annually at dates to be available to the public on our website or by 
contacting OMI. 

By October 1 of each year, OAKLAND MILITARY INSTITUTE will notify the District in writing of the 
application deadline and proposed lottery date. OAKLAND MILITARY INSTITUTE will ensure that all 
application materials will reference these dates as well as provide complete information regarding 
application procedures, key dates, and admissions preferences and requirements consistent with approved 
charter. 

Means to Achieve Racial/Ethnic Balance Reflective of 
District 

''The means by which the school will achieve a racial and ethnic balance among 
its pupils that is reflective of the general population residing within the territorial 
jurisdiction of the school district to which the charter petition is submitted. " 
- California Education Code Section§ 47605(b)(5)(G) 

OMI strives, through recruitment and admissions practices, to achieve a racial and ethnic balance 
among its pupils that is reflective of the general population residing within the territorial jurisdiction of 
the OUSD. 

OMI's student population is already reasonably reflective of that of OUSD's. 

OMI employs a recruitment strategy that includes, but is not necessarily limited to, the following elements 
or strategies which focus on achieving and maintaining a racial and ethnic balance among students 
that is reflective of the general population residing within the territorial jurisdiction of OUSD: 

providing Spanish language materials; 

An enrollment process that is scheduled to include a timeline that allows for a broad-based 
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application process; 
The development and distribution of promotional and informational material that reaches out to 
all of the various racia l and ethnic groups represented in the territorial jurisdiction of OUSD; 
Outreach activities include, but are not limited to: Press releases and other 
communications with local print and broadcast news media; 
Posting of notices in public buildings and spaces, local businesses and religious institutions. 
OUSD has expressed its interest in OMI student population reflecting the racial and ethnic 
balance of OUSD as a whole. In light of this mutual goal, OM! requests that OUSD include 
information about OMI on its website and in its informational materials. 

As part of outreach to Spanish speakers, OMI prepares general information sheets, and other key 
documents in Spanish. 

Public School Attendance Alternatives 

"The public school attendance alternatives for pupils residing within the 
school district who choose not to attend charier schools." 
- California Education Code§ 47605(b)(5)(L) 

No student may be required to attend OMI. Students who do not want to attend OMI may attend the 
schools in the school district where they reside, or pursue an intra- or inter-district transfer in 
accordance with existing enrollment and transfer policies of their district or county of residence. Parents 
and guardians of each student enrolled in OMI are informed on admissions forms that the students have 
no right to admission in a particular school of an local education agency (or program of any local 
education agency) as a consequence of enrollment in OMI, except to the extent that such a right is 
extended by the local education agency. 

Pupil Suspension and Expulsion 

"The procedures by which pupils can be suspended or expelled." 
- California Education Code § 47605(b)(5)(J) 

Students will not be suspended or expelled for academic failure. Students will only be suspended or 
expelled for actions which are defined in subsection (b) below. 

OMI acknowledges the responsibility of each student, parent, volunteer, faculty, staff member and 
administrator to contribute to the wellbeing of the community by demonstrating responsibility and 
accountability for individual and group actions. It is OMI's goal to enhance the quality of relationships, 
the quality of learning, and the quality of the community through shared responsibility. 

The purpose of discipline at OM! is to: 

Promote genuine pupil development; 
Increase respect of authority; 
Assist in the growth of self-discipline; and 
Provide an orderly atmosphere conducive to learning and promoting character development. 

The OMI suspension and expulsion policies are printed and distributed to the OMI community as 
part of the School's Student-Parent Handbook. The Handbook clearly describes our academic and 
behavioral expectations including attendance, work habits, harassment, substance abuse, violence, 
and safety requirements. School discipline is addressed during orientation and all students, parents, and 
guardians are asked to verify that they have reviewed and understand the policies and procedures. 

Any student who engages in repeated violations of OMI's behavioral expectations may be required 
to attend a meeting with the OMI staff and the student's parent/guardian. OMI may prepare a 
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specific, written remediation agreement outlining future student conduct expectations, timelines, and 
consequences for failure to meet the expectations which may include, but are not limited to suspension 
or expulsion. Specific polic ies regarding suspension and expulsion appear below. OMI 's policies 
provide all students with due process and have been developed to conform to applicable federal laws 
relating to discipline of students with exceptional needs prior to beginning instruction . 

SUSPENSION & EXPULSION PROCEDURES 

This Cadet Smpension and l :\011/sion Policv has heen estohlished in order to nromote learning and protect the safetv and we/J 
heing of all cade1s at the Oakland M1/itarv lnstilllte f"Olvff''). When rhe policy is violated it mav he necessarv to s11.me11d or 
expel a cadet (rom regular classroom 111struction. 711is pohcv shall serve as Ot\41 's policv and procedures for cadet suspension 
and expulsion and it mm• he amended from l ime IO time wi1hollf the need to amend the charter so long as the amendments 
comport with legal reawrements. 

Suspended or expelled cadets shall be excluded from all school and school-related activities including Saturdav School unless 
otherwise agreed durine the period of suspension or expulsion . 

A cadet identified as an individual with disabilities or for whom OM! has a basis of knowledge of a suspected disabilitv oursuant 
to the Indi viduals with Disabilities Educat ion lmorovement Act of2004 C'IDEIA.,l or who is qualified for se1v ices under Section 
504 of the Rehabilitation Act of 1973 ("'Section 504") is subj ect to the same grounds for suspension and expulsion and is 
accorded the same due orocess procedures applicable to regular education cadets except when federal and state law mandates 
additional or different procedures . OM! wi ll follow all applicable federal and state laws when imposing anv fonn of discipline 
on a cadet identified as an individual with disabilities or for whom OM! has a basis of knowledge ofa suspected disabilitv or who 
is otherwise qualified for such services or protections in according due process to such cadets . 

Alternati ves to Suspension 

In suspension cases wh ich do not involve '·enumerated offenses " it is at the discretion of the Commandant and/or Dean of 
Students to offer alternatives to suspension at the suspension conference. Alternatives mav include school or cornmunitv service 
campus clean up duties Saturdav School and/or in-house suspension . Alternati ves mav also include additional tasks such as 
research on the dangers of particular offenses the creation of Public Service Announcements/posters/presentations regarding 
cadet misconduct and counseling/mentoring sessions. 
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A. Grounds fo r Suspension and Expu lsion of Cadets 

A cadet may be suspended or expelled for prohibited misconduct if the act is related to school activi tv or school attendance 
occurring at anvtirne including but not limited to: a) while on school Lrrounds· b) while going to or comi ng from school· c) during 
the lunch period whether on or off the school campus · dl during going to or coming from a school- sponsored activity 

B. Enumerated Offenses 

Cadets nrnv be suspended and/or expelled for anv of the following acts when it is detenn ined the cadet : 

I. Caused attempted to cause or threatened to ca use phvsical injury to another person or willfull v used force or violence 
upon the person of another except self-defense . 

2. Possessed sold or otherwise furnished anv firearm knife explosive or other dangerous object including a laser pen 
or device or an incendiarv device such as matches or a lighter unless in the case of possession of anv object of this 
type the cadets had obtained written pem1ission to possess the item from a cert ificated school emplovee with the 
Commandant or Dean ' s concurrence 

Unlawfull v possessed used sold or otherwise furnished or was under the inOuence of any cont rolled substance as 
defined in Health and Safety Code 11 053 -11058 anv illegal substance alcoholic beverage or imoxicant of any kind . 

4. Uni a\\ fullv offered arranged. or negotiated to sell anv controlled substance as defined in Health and Safetv Code 
11 053-11 058 anv illegal substance alcoholic beverage or intoxicant of anv kind and then sold delivered or otherwise 
furnished to anv person another liquid substance or material and represented same as controlled substance alcoholic 
beverae.e or intoxicant. 

5. Committed or attempted to comm it robberv or extortion. 

6. Caused or attempted to cause damage to school propertv or private prooertv. 

7. Stole or attempted to steal school propertv or private propertv. 

8. Possessed or used tobacco or anv products containing tobacco or nicotine products including but not limited to cigars 
cigarettes miniature cigars clove cigarettes smokeless tobacco snuff chew packets and betel. 

9. Committed an obscene act or engaged in habilllal profanitv or vulgarity 

JO . Unlawfullv possessed or unlawfull v offered arranued. or negotiated to sell anv drug paraphernalia as defined in Health 
and Safetv Code 11014 5 or Salvina Divinorum as noted in section 379 of the Cali fornia Penal Code Salvina 
Divinorum is also known bv the street names as '·Serenitv·' or " K2 .'' 

11 . Disrupted school activiJies or ot herwise willfully defied the valid aut horitv of supervisors teachers administrators 
other school officials or other school personnel engaged in the performance of their duties. Will fu l defia nce shall 
inclu de accumu latino excessive demeri ts in a school vea r. 

12 Knowinglv received stolen school propertv or private propertv. 

13 Possessed an imitation fireann i.e .: a rep lica of a firearm that is so substantiall y similar in phvsical properties to an 
existing firearm as to lead a reasonable person to conclude that the replica is a firearm. 

14 . Comm itt ed or attempted to commit a sexual assault as defined in Penal code 26 1 266c 286 288 288a or 289 or 
committed a sexual batterv as defined in Penal Code 243.4 

15 . Harassed threatened or intimidated a cadet who is a complain ing witness or witness in a school disciplinarv 
oroceeding for the purnose of preventing that cadet from being a witness and/or retaliatin g against that cadet for being a 
witness. 

16 . Unlawfu ll y offered arranued to sell negotiated to sell or sold the prescription drug Soma. 

17. Engaged in or attempted to engage in hazing of another. 
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18. Aiding or abett ino as defined in Section :1 1 of the Penal Code the innict ion or attempted inn iction of phvsical injuo' to 
anot her oerson . 

19. Made terrorist threats against school officia ls and/or school propertv. 

20 Committed sexual harassment. 

21. Caused attempted to cause threatened to cause or oart ic ipated in an act of hate violence. 

22. lntentionall v harassed threatened or intim idated a cadet or !!foup of cadets to the extent of havin g the actual and 
reasonablv expected effect of materia ll v disruptin g class work creatin g substant ial disorder and invading cadet rights 
by creatin g an intimidating or host ile educational environment 

23 . Enuaued in an act of bull yin g threat harassment or intimi dation includino but not limited to bull ving committed bv 
means of an electronic act. (Defined as transmission of a communicat ion including but not limited to a messa ge text 
sound or image bv means of an electronic device incl uding but not limi ted to a telephone wireless telephone or other 
wireless communication device computer or pager). 

24 . Continued fai lure to complv with the mi li tarv requi rements of the Insti tute inc luding but not lim ited to repeated fai lure 
to wear the proper unifonn refusal 10 compl v with established grooming standards fai lure to displav mil itarv courtesv 
or fa ilure to achieve the min imum requirements for promotion from '·pledge .. to cadet during the first semester of 
enroll ment at OMl. 

25 . Violated the Cadet Code of Honor by an egregious act of disrespect lvin g cheatiug or stealing. 

26 . Was fo und guiltv of a misdemeanor or fe lonv for an offense which occurred in conj unction with school operations or 
the cadet coming to or going from schoo l and wh ich in the op inion of the school would bring discredit on the cadet or 
the school or would endanger the health and sa fetv of members of the school communitv. 

C. Suspension Procedures 

,\'11snens1011s shall he m11101ed accordmg w the follmr111g procedures: 

S11spe11sio11 Co11fere11ce 
Suspension shall he preceded 1fposs1hle hv a conference conducted hv the Comma11da111 or the Dean with the cade1 and /us or 
her narent and whenever prac11cal 1he teacher superwsor or school emploree who referred the cadet to the lommanda111 or 
Dean. 171e conference nwi· he 0111111ed If the Commandanl or dean determmes thcll an emergencv situa11on exisl.'i. An 
"emer gencr situarwn " im·ofres a clear am/ preselll danger to the lil>es safetv or health of cadets or school ne1:'immel. l(a cadel 
1s suspended w11how 1/11s co11fere11ce hoth the parent guardwn and cadet shall he 11ot1fied ofthe cadet's right to return to school 
for the nurnose o(a conference. 

At the conference the code/ shall he m(ormed o(the reason for the chsciplmarv acflon aml the evidence against J11m or her and 
shall he gi\>en the ooeortw1m1 10 present his or her version and evidence in his or her defense. 

11us conference shall he held wit/1111 two school days unless the cadel waives this right or is physically 1111ahle to a11e11d !Or anv 
reason mdudmg hw nOf l111111ed /0 mcarcera11011 or hospitalt::ario11. No pe11al11es may he imposed 011 a cadet for failu re o( the 
cadet's narenl or guardtan 10 al/end a conference w11h school offlcia/s. ReinstOlemem n( the suspended cadet shall 1101 he 
contmgem upon a11e11da11ce hr the cadet 's narent nr g11ard10n at the conference. 

S11spe11sio11 Notice to Pare11ts!G11ardi1111s 
At the t1111e ofsl/.\pensto11 the Co111111a11da111 or Dean shall make a reasonah/e effort to contact the oarent f!!Wrdtan by telephone 
or m nerson. Whenever a cadet 1s suseended the parent guard1011 shall he 11ot1fied in writ mg of the suspension and the date of 
re111r11 /(J/lowmg suspension. 1'/11s 1w11ce shall state the snecific offense commilled hr the code/. /11 add11ion the notice may a/.m 
state the date and tune when the cadet mar re/Urn /0 school. /(school offlcw/s wish to ask the parem guard1011 to confer 
regardmg malfers pertmem to the suspen\·1011 the notice mav request that the parem guardian respond to such requests wi1ho11t 
de/av. 

S11spe11sio11 Time li111its/Reco111111e11tlatio11 (or Exp11/sio11 
Susoensions when not includi ng a recomm endation for expul sion shall not exceed fi ve (5) consecutive schoo l davs per 
suspension. 

Upon a recommendation of Exoulsion bv the Dean the cadet and the cadet's guardian or representative will be invited to a 
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conference to detenn ine if the suspension for the cadet should be extended pendin g an expulsion hearing. This determination 
will be made bv the Dean upon e ither of the fo llowin g detenninations· ll the cadet's presence will be dismptive to the education 
process · or 2) the cadet poses a threat or danger to others. Upon either detennination the cadet's suspension will be extended 
pending the result s of an expulsion hearin g 

A cadet may he expelled hy the OAll S11peri111e11de11t upon the reco111111e11da11011 o( the D1sc1p/111e Board 711e D1scml111e Board 
will consist of at least three memhers who are cert ificated and neuher a teacher of the cadet nor a member of the OA-11 's 
Grwernmg Board. 711e IJ1scwlme Board mav recommend expulsion ofmn· cadet fo und to have co111111111ed a11 expellahle offense 
or anv cade1 ... rho has acc1111111la1ed -10 or more demerus or an excess1re numher ofdement.\' at fi rst auan er (10 or more) second 
auarter (20 or morel or 1/11rd quarter (3() or more) .. 

Cadets recommended for expul sion either due to the accumulation of 40 or more demerit s or for an offense outlined in this 
section are entitled to a hearin g to detem1ine whether the cadet should be expelled. Unless postponed for good cause a 
Discioline Board Hearin g shall be he ld within thirtv (30) school davs a fter the Dean determines that the Cadet has committed an 
expell able offense or accumulated 40 or more demerit s or an excessive number of demeri ts as noted above. 

The Disc ipline Board will make a recomm endation to the OMI Superintendent for a final decision whether to expel. The 
Discioline Board Hearin g shall be he ld in closed session unless the cadet makes a written request for a public hearing three (3) 
davs prior to the hearin g. 

Written notice of the Discipline Board llearing shall be forwarded to the cadet and the cadet' s parent/guardian at least ten ( I Ol 
calendar davs before the date of the hearin g. Upon mailin g the notice it shall be deemed served upon the cadet. The notice shall 
include the date and place of the Discipline Board Hearing as well as the fo llowi ng: 

0 a statement of specific fac ts charnes and offenses upon which the proposed expul sion is based 
0 a copv ofOMI 's disciplinarv rules which relate to the alleged violation 
0 Notification of the cadet's or parent/ guardian 's obligation to provide information about the cadet's status at the school 

to any other school district or school to which the cadet seeks enrollment · 
0 The opportunitv for the cadet or the cadet's parent/guardian to apoear in person or to emplov and be represented bv 

counsel or a non·attomcv advisor· 
D The rieht to inspect and obtain copies of all document s to be used at the hearin g-
0 The opportunitv to confro nt and quest ion all witnesses who testifv at the hearing· 
D The opportunitv to question all evidence presented and to present oral and documentarv evidence on the cadet's behal f 

includin g witnesses. 
D OM I mav upon findin g a good cause detennine that the disclosure of either the identitv of the witness or the testimonv 

of that wi tness at the hearing or both would sub ject the witness to an unreasonable risk of psvchological or phvsica l 
hann . Upon this detenni nation the testimonv of the witness mav be presented at the Discipline Board Hearin g in the 
form of sworn declarations which shall be examined onl v bv the OMI Disc ipl ine Board . Copies of these sworn 
declarations edited to delete the name and identi tv o f the witness shall be made available to the cadet. 
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Specia l Considera ti ons fo r Sex ual Assa ult or Batterv Cases: 
The complaini ng witness in anv sexual assault or battel\' case must be provided with a copv of the applicable 
disciplinarv rules and advised of his/her righJ to (al receive five davs notice of his/her scheduled testimonv (bl have up 
to two (2) adult support persons of his/her choosino present in the hearing at the time he/she testifies which mav 
include a parent ouardian or legal counsel and (c) elect to have the hearino closed while tes ti fvi ng 
OMI must also arovide the victim a room separate from the hearing room for the comolaining witness' use prior to and 
during breaks in testi mony 
At the discretion of the person or panel conducting the hearing the complai nin g witness shall be allowed periods of 
relie f from exam inat ion and cross-examination durin!.! which he or she mav leave the hearin e. room. 
The person cond ucting the Discipline Board Hearing mav also arranue the seating within the hearing room to facili tate 
a less intimidating environment for the complaining witness. 
The person conducting the Discipline Bomd Hearing may also limit time for taking the testimonv of the complaining 
witness to the hours he/she is normall v in school if there is no good cause to take the testimonv durin g other hours 
Prior to a complaining witness testifving the support oersons must be admonished that the Discipline Board Hearing is 
confidential. Noth ing in the law orecludes the person presiding over the hearing from removi ng a suppo11 person 
whom the presiding person fi nds is disruptin g the hearin o. The person conducting the 
hearing mav pennit anv one of the support persons for the complaining witness to accomnanv him or her to the witness 
stand. 
If one or both of the suppon persons is also a witness OMI must present evidence that the witness' presence is both 
desired bv the witness and will be helpful to OMI. The person presiding over )he Discipline Board Hearing shall 
pcnnit the witness to stav unless it is established that there is a substantial ri sk that the testimonv of the complaining 
witness would be infl uenced bv the support oerson in which case the presiding official shall adm onish the support 
person or persons not to promot swav or influence the witness in anv wav. Nothing shall preclude the presiding 
officer from exercising his or her discretion to remove a person from the hearin g whom he or she believes is prompt inl! 
swavine:. or influencing the witness. 
The testimonv of the suppon person shall be presented before the testimonv of the complainin g witness and the 
complaining witness shall be excluded from the hearing room during that testimonv 
Especiallv for charges invo lving sexual assault or battery if the Discipline Board Hearing is to be conducted in the 
public at the request of the cadet being expelled the complaining witness shall have the right to have his/her testimonv 
heard in a closed session when testifving at a publ ic meeting would threaten serious osvchological harm to the 
complainino wi tness and there are not alternative procedures to avoid the threatened hann . The alternative procedures 
mav include videotaped depositions or contemporaneous examination in another place communicated to the hearin g bv 
means of closed-circui t televis ion. 
Evidence of specific instances of a complaining witness' prior sexual conduct is presumed inadmissible and shall not 
be heard absent a detennination bv the person conducting the hearing that extraordinary circumstances exist requiring 
the evidence be heard . Before such a determination regarding ex traordinarv circumstances can be made the witness 
shall be provided notice and an opponunitv to present opposition to the introduction of the evidence. In the hearin g on 
the admissibilitv of the evidence the complaining witness shall be entitled to be represented bv a parent legal counsel 
or other support person . Reputation or opinion evidence regarding the sexual behavior of the complaining witness is 
not admissible for anv puroose. 

Reco rd of Discintine Board Hearin <> 
A record of the Disc in/me Board Hearing shall he made and mav he maintained hv am1 means mc/udmg e!eC1ro111c recording as 
long as a reasonah/v accurate and complete \l,,'J'll/en transcription of the proceedmgs can he made. 

Presentation of Evidence 
Whi le technical rules of evidence do not apply to Discipline Board Hearings evidence mav be admitted and used as proof on lv if 
it is Jhe kind of evidence on which reasonable persons can relv in the conduct of serious affairs. A recommendation by the 
Discipline Board to expel must be supponed by substantial evidence that the cadet committed an expellable offense or 
accumulated 40 or more Cor an excessive number oO demerits. 

Findin gs of fact shall be based solely on the evide nce at the hearing. While hearsay evidence is admissible no decision to expel 
shall be based solelv on hearsay and sworn declarations mav be admitted as testimonv from witnesses of whom the OMI 
Discipline Board detennines that disclosure of their identit v or testim onv at the hearin g mav subject them to an unreasonable risk 
ofphvsica l or psvchoJogical harm. 

If. due to a written request bv the accused cadet the hearing is held at a public meeting and the charne is committing or 
attempting to commit a sexual assault or committing a sexual batteN as defined in Education Code Section 48900 a complainin g 
witness shall have the right to have his or her testimonv heard in a session closed to the public. 

The decision of the Discipline Board shall be in the fo nn of written findings of fact and a written recom mendation to )he OMI 
Superintendent who will make a final detennination regarding the expulsion. The fin al decision bv the OM! Superintendent shall 
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be made within ten (10) school davs fo llowin g the conclusion of the hearing. The Decision of the OM I Superintendent is fin al. 
Appeals of t he Superintendent's decision to expel mav be made in writ ing w ithin I 0 davs. 

The scope of the review of the Board shall be limited to the fo llowin g questions: 

I . Whether OM I acted without or in excess of its jurisdiction· 
2. Whether there was a fai r hearing-
3. Whether there was a pre judic ial abuse of discretion in the hearin g· and 
~ Whether there is relevant and material evidence which in the exercise of reasonable diligence could not have been 

produced or was improoerlv excluded at the hearing. 

Such appeals must be submitted to the Superintendent and \vi ii be heard at the next scheduled meeting of the OM I Governing 
Board or Board Operations Committee . The cadet shall be considered expe lled and not permitted to return to OMI during an 
appeal process 

I f the Discipline Board decides not to recommend expulsion the cadet shall immediatelv be returned to his/her educationa l 
pro2ram and mav be mandated to comp Iv with the provisions o f strict disciplinarv probation. 

The Dean following a decision of the OMI Superintendent to expel shall send written notice of the decision to expel including 
the OMI Superin tendent 's findin gs of fact to the cadet or parent/guardian. This notice shall also include the fo llowin g: 

D Notice of the specific offense committed by the cadet 
D Notice of the cadet's or parenc/e:uardian's obli gation to inform anv new district in which the cadet seeks to enro ll of the 

cadet's status \vith OM I. 

The Dean shall send a copv of the written notice of the decision to expel to the cadet's district of residence . Thi s notice shall 
in clude the fo llO\ving: 

0 The cadet' s name 
0 The soecific expellable offense comm itted bv the cadet 

Disc1plinarv Records - OMI shall maintain records of all cadet suspensions and expulsions at OMI. Such records shall be made 
avai lable to the Oakland Unified School District upon request. 

No Right to Appeal - The cadet shall have no additional ri ght of appeal fro m expul sion from OMI other than the OM I Governin g 
Board as specified above 

Expelled Cadets/Alternat ive Education - Cadets who are expelled shall be responsible for seeking alternative ed ucat ion programs 
includi ng but not lim ited to programs within the Countv or their school district of residence. 

Rehab ili tat ion Plans - Cadets who are expe lled from OM I shall be uiven a rehabilitation plan upon expulsion as developed bv the 
OM I Suoerintendent at the time of the expulsion order which mav include but is not limited to periodic review as well as 
assessment at the time of review for readmission. The rehab ilitation pl an should include a date not later than one ( I ) vear from 
the date of expul sion when the cadet mav reapply to OM I fo r readmission. 
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Readm1ss1on - The dec1s1on to readmit a cadet or to admit a prev1ouslv expelled cadet from another school d1stnct or charter school shall be m the 
sole d1scret1on of the 0 \ 11 Supenntendent followmu a meetmg wnh the Dean and the cadet and ouard1an or represen1at1ve to detenmne whether 
the cadet has successfully completed the rehabil11at1on plan and to determme whether the cadet ooses a 1hreat to others or will be d1srupuye to the 
school environment T he Dean shall make a recommendauon to the OM I Superm tendent fo l!owmg the meeuno r~ardmg his or her 
determjnat1 00 T he cadet 's readm1ssjon js also contmgent upon OM l's capacity at the lime the cadet seeks readmission 

Special disciplinarv considerntions fo r Spec ial Educat ion Students and Students \Vith 50-t Pl:rn s 

A ll cadets wnh an I EP or a 504 plan will be allowed to reconcile all dements detenn med to be a man1festat1on of their d1 sabiln1es at the 
discretion of the D ean of Students 10 consultat1on w11b the Educat1onal Spec1al1st and/or IEP/ 504 T eam and/or the D irector of !nstruct1 00 In 
cases where a parent detennmes that a demern was issued for a behavior or ac tion th at the oarent believes is a manifestation of the cadet's 
disabil ity as outl ined 10 the I EP or 504 plan the parent can request a meeting with the Dean of Students and/or the I EP/ 504 team and/or the 
Educa1 1onal Specialist to collaborati vely decide whether the clement should be categorized as a manifestation and authorized for demeri t 
decrement In cases where a student 1s m the process of bemg. assessed for an IEP or 504 the admmistrauon and parem will work collaboratjvelv 
to detean1ne the appropri ateness ofa!low1ng a student to reconci le demerits. 

S11speAsieA & Exp11lsieA Preeell11 res 

This Cadet SuspeAs~ulsioA Policy has beeA estab~te leamiAg aAfr-j}Fete€Hhe 
safety aAd 11ell beiAg of all cadets at the OaldaAd Military IAstitute ("OMI'') . 'A'heA the policy is violated, it ffia7 
be Aecessar, to suspeAd or e)(pel a caset froffi regular classrooffi iAstructioA. This policy shall seP>e as mu's 
policy aAd procesures for easet suspCAsioA aAs e)(pulsioA, aAs it ffiay be affieAses froffi tiffie to t iffie nithout 
the Aees to affieAs the charter so loAg as the affieAsffieAts eoffiport with legal FCfluireffieAts. 

SuspeAses or e)(pelles casets shall be e)(cluses froffi all school aAd school relates acti.ities uAless other.Jise 
agrees suriAg the perios of suspeAsioA or e)(pulsioA . 

A-eat!eHdeAtified as aA ifttlivffiual with disabilities or for wfl6Fft-9MI has a basis of kA011ledge of a suspected 
sisability pursuaAt to the IASi., iduals nith Disabilities EducatiOA IffiproveffieAt Act of 200~ f'IDEIA'') OF nho is 
flUalified fer services uAder SectioA 50~ of the RehabilitatioA Act of 1973 f'SectioA 501 '') is subject to the saffie 
grouAss fer suspeAsioA aAs e)(pulsioA aAd is accordes the saffie sue process procesures applicable to regular 
esucatiOA casets e)(CCpt wheA feseral aAS state la11 ffiaAdates assitiOAal OF SiffeFeAt pFOCeSUFeS. OM! will 
follo·.1 all applicable fesera l aAs state lans nhCA iffiposiAg aAf ferffi of siscipliAe OA a cadet idCAtifies as aA 
iAsi .isual nith disabilities or for nhoffi OM! has a basis of lrnowlesge of a suspectes disability or who is 
otllerwise flUalified fer such services or protectioAs iA accordiAg sue process te such casets. 

IA tl'le case of a special esucatioA studeAt, or a stuseAt nl'lo recei1es 501 accoffiffiosatioAs, OAKLAND 
MILITARY rnSTITUTE wil l eAsure tl'lat it ffiakes Hie Aeeessary asjustffiCAts to coffiply with tile ffiaAsates of 
State aAd federal lans, iAEiusiAg tile IDEA aAs SectioA 501 of Hie RdiabilitatioA PlaA of 1973, regarsiAg tile 
siscipliAe of stUSCAtS 11itll sisabilities. Prior to FCCOffiffieASiAg e)(pUISiOA fer a SectiOA 501 studeAt OF special 
esucatioA stuseAt, tile cllarter asffiiAistrator will coAveAe a revie11 COffiffiittee to seterffiiAe wlletller tile 
stuseAt's ffiiscoAsuct .1as a ffiaAifestatioA of llis or Iler sisability; wlletller tile studeAt nas appropriatel) places 
aAd receiviAg tile appropriate seP>ices at tile t iffie of tile ffiiscoAduct; aAd{or nlletller bella.ior iAteP>eAtioA 
strategies were iA effect aAs coAsisteAt witl'l tile stuseAt's IEP or 501 PlaA. If it is seterffiiAes tllat tile stuseAt's 
misCeflduct was Aot a lllaAifestatie!Hlf-ftis-er-fler sisability, tllat the studCAt was approp~~ 

reeei•iAg appropriate seP>iees at tile tiffie of tl'le ffi iscoAsuct, aAs tl'lat tl'le bellavior iAterveAtioA strategies were 
iA effect a As eoAsistCAt .,., itl'l tile stuseAt's IEP, tile stuseAt ffiay be e)(pel les. 

A. GrouAss fer SuspCAsioA aAd ExpulsioA of Casets 

A caset ffiay be suspeAses or e)(pelles for prollibited ffi iscoAduct if tile act is relatee to sdmol acti·1it'y or scllool 
atteASaAce OECUFFiAg at aA ';tiffie iAclUBiAg but AOt liffiitee to . a) \'/Aile OA SEAOOI QFOUAds; b) nllile goiAg to OF 
EOffiiAg ffoffi sellool ; e) duriAg tile luAEA perioe, ·111letller OA or off tile sellool eaffipus; e) duriAg, goiAg to, or 
comiAg-from a school spoASoree activity. 

B. EAuffieratee OffeAses 
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Caset:s ffia·, ee susf)eAses er exf)elles fer aAy ef tile fellewiAg acts dlleA it is seterffiiAes tile easet. 
l . Causes, atteffif)tes te cause, er tllreateAes te cause flllysieal iAjury te aAetller f)erseA er l>'illfully uses 

ferce ef 9'ieleAee uJleA tile JlerseA ef aAeHier, exeef)t self sefeAse. 

2. Pessesses, sels, er etllo•nise furnislles aA7 firearffi, kAife, exJllesive, er etller saAgereus eBject, 
iAelusiAg a laser f)eA er se'9'iee, uAless, iA tile ease ef f)essessieA ef aAy eBject ef tllis tyf)e, tile easet:s 
llas eetaiAes n·ritteA f)erffiissieA te Jlessess tile iteffi freffi a certificates selleel effif)le(ee, .. itll tile 
CeffiffiaAsaAt er sesigAee's ceAcurreAee . 

3' UAlawfull·t f)essesses, uses, sels er eH1erwise furnislles, er was uAser tile iAf1ueAee ef aA) ceAtrelles 
suestaAee, as sefiAes iA I lealtll aAs Safety Cese 11053 11058, alcellelie euerage, er iAtexieaAt ef aAy 
lffittl., 

4. UAla11full( efferes, arraAges, er Aegetiates te sell aAy ceAtrelles suestaAee as sefiAes iA Healtll aAs 
Safee, Cese 11053 11058, aleellolie eeverage er iAtexicaAt ef aAy l<iAs, aAs tlleA sels, seli.eres er 
otllel'\vise furnishes te aAy f)erseA aAether-ffttttifl-suestaAee er ffiatefial-aflt!-fepres~ffie-as 
ceAtrelles suestaAee, alcellelie ee.erage er iAtexieaAt. 

5'-Ceffiffiittes er atteffif)tes te teffiffiit reeeery er ei«ertieA . 

7. Stele er atteffif)tes te steal seheel JlFef)erty er Jlrivate JlFef)erty. 

8:-Pessessed-t!r uses teeaece or aAy presucts eeAtaiAiAg toeaece or AicetiAe flredttcts;-fficludi~et 
liffiites te cigars, cigarettes, ffiiAiature cigars, ele •e cigarettes, Sffiekeless toeaeee, sAuff, elle .. Jlaekets 
aAs eetel. 

10. UAlanfulli JlOssesses er uAlanfully offeres, arraAges, er Aegetiates te sell aA'( srug JlaraJlhernalia, as 
sefiAes iA I lealtll aAs Safety Cede 11014.5. 

-1+.--Disruf)tes seheel acti•ities er etherwise willfully sefies the valis autherity ef supervisers, teachers, 
aElffiiAistraters, ether selleel effieials, er etller selleel f)erseAAel eAgages iA the JlerferffiaAee ef their 
Eluties. Willftll ElefiaAee shall iAehtfle aeeuA1ulatiAg e>Eeessi·1e Elemerits iA a seheel vear. 

-1-b-KAewiAgly receives steleA school JlFef)erty er f)rivate JlFeJleFty. 

-13.,-Pessesses aA iffiitatieA firea rffi, i.e.: a ref)liea of a firearffi tllat is so suestaAtially siffiilar iA Jlll·7sieal 
JlFef)erties te aA existiAg firearffi as te leas a reaseAaele perseA to eeAeluse tllat tile rel"liea is a 
fiteamr. 

-14. Ceffiffiittes er atteffif)tes te teffiffiit a sexual assault as sefiAes iA PeAal eese 261, 266e, 286, 288, 
288a er 289, er teffiffiitted a sexual eattef'y as sefiAes iA PeAal Cese 243.4. 

t5c--l larasses, threateAeEl, er iAtiffiidateEl a eaElet wile is a eOffiJllaiAiAg witAess er .,..itAess iA a seheel 
siseif)liAary JlreeeesiAg fer the JlUrJlese ef f)reveAtiAg that easet freffi eeiAg a witAess aAsfer 
retaliatiAg agaiAst that easet fer eeiAg a witAess. 

-1&-Ufllawfully efferes, arraAges to sell , Aegetiates te sell, er sels the preseriptieA srug Soffia. 
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i&. AidiAg or aeettiAg as defiAed iA SectioA 31 of Hie PeAal Code, Hie iAflictioA or attempted iAflictioA of 
ph·isical iAjtJf) to aAother persoA. 

~Made terrerist threats agaiAst school officials a Ad/or school prepert). 

29: Committed sext1al harassmrnt. 

2+.-Cat1sed, attempted to cat1se, tl'lreateAed to cat1se, or participated iA aA act of hate violeAce . 

rr:-IAteAtioAally harassed, threateAed or iAtimidated a cadet or gret1p of cadets to tl'le extrnt of l'laviAg 
tl'le actt1al aAd reas0Aael7 expected effect of materiallf disrt1ptiAg class work, creatiAg stJestaAtial 
diserder aAd iAvadiAg cadet rigl'lts ey creatiA§ aA iAtimidatiA§ or l'lostile edt1cati0Aal eAvireAmeAt. 

i&.-EA§a§ed iA aA act of etJll'fiA§, iAclt1diA§ et1t Aot limited to et1llyiAg committed ey meaAs of aA 
electreAic act. (DefiAed as traAsmissioA of a commt1AicatioA, iAcltJdiA§ etJt Aot limited to a message, 
text, sot1Ad, or image ey meaAs of aA electreAic device, iAcitJdiA§ etJt Aot limited to a telephoAe, 
wireless telephoAe or other wireless commt1AicatioA device, compt1ter, or pa§er) . 

24.--CoAtiAt1ed failt1re to compl1 .. ith the militaf) refltJiremeAts of the !AstittJte, iAclt1diAg etJt Aot limited to 
repeatee failt1re te wear the preper t1Aiferm, refusal-te-cefflf3ly with estaelished §reemiA§ staAdards, 
failt1re te displa~ militat) cot1rtes·1, er failt1re te acl'lieve tl'le miAimt1m ref!tJiremrnts for premetieA frem 
"pled§e" te cadet dt1riA§ tl'le first semester ef rnrellmeAt at OMI. 

25. Vielated tl'le Cadet Cede ef I leAer e7 aA e§re§ieus act ef disrespect, l•;iAg, cheatiAg, er stealiAg. 

26-o Was feuAd §Uilty of a misdemeaAor or felOA'f for an effeAse wllid1 eccurred ift-fflAjtffictiofl-Witll-scfteel 
eperatieAs or tile cadet comiAg to er §eiA§ from scllool, aAd which, iA the epiAion of tile school, not1ld 
eriA§ discredit eA the cadet er tile sclleol er neuld rndaA§Cr the health aAd safety of memeers of tl'le 
schoel commt1ni~ 

C. St1speAsioA Precedt1res 

St1speAsieAs shall ee iAitiated accordiA§ te tile folleniA§ procedures. 

St1spension Conference 
5tJSpCASieA shall ee preceded, if possiele, e'( a COAferCACC COAdtJcted e1 the CemmaAdaAt er the 
CemmaAdaAt's desigAee with tile cadet aAd l'lis er her pareAt aAd, wheAever practical, the teacher, st1pePYiser 
er scheel emple·;ee wfie referree tfie caeet to tfie CemmaAeaAt. TAe coAference may ee emitted if the 
CommaAdaAt er desigAee detefffiiAes tllat aA emergeAcy sittJatioA exists. AA "emer§eAcy sittJatioA " iAvolves a 
clear aAd preseAt dan§er te tfie lives, safety er fiealth of cadets or sclloel persoAAel. If a cadet is st1speAeed 
witllotJt this COAfereAce, eotfi the pareAt/§t1ardiaA aAd cadet shall ee Aotified of tile cadet's ri§ht to rettJrA to 
school fer the pt1rpose of a COAfereAce. 

At tile coAfereAce, tfie cadet shall ee iAformed of tile reasoA fer the disciplinary actioA aAd the evideAce 
a§aiAst llim or Iler aAd shall ee §iteA the opporttJAity to presrnt his or Iler versioA aAd etidrnce iA his or her 
defel15e:-

This coAfereAce sllall ee lleld withiA two school days, t1Aless the cadet l'vai.es tllis rigllt or is physically tJAaele 
to atteAd for aA1 reasoA iAcltJdiA§, eut Aot limited to, iAcarceratioA or hospitalizatioA . No peAalties ma1 ee 
imposed oA a cadet for failt1re of the cadet's parrnt or gtJardiaA to atteAd a coAferCAce >1ith school officials. 
Reinstatement of the st1spended cadet sllall Aot ee coAtiA§eAt t1poA atteAdaAce ey the cadet's pareAt or 
~ffiiafl-at the coAferCAce. 

St1spension Notice to Parents/ Gt1anlians 
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At tl'le tiFAe of suspeAsioA, tl'le CoFAFAaAclaAt or clesi§Aee sl'lall FAake a reasoAal:ile effert to rnAtaet tl'le 
pareAt{§uarfliaA B'( telepl'loAe or iA persoA. Wl'leAuer a caclet is suspeAclecl , tl'le pareAt{§uarcliaA sl'lall ee 
Aotifiecl iA .. ritiA§ of tl'le suspeAsioA aAcl tl'le clate of return fello11iA§ suspeAsioA . TA is Aotice sl'lall state tl'le 
specific offeAse rnFAFAittecl ey tl'le caclet. IA aclclitioA, tfle Aotice FAay also state tfle clate aAcl tiFAe 11fleA tl'le 
caflet FAay return to scl'lool. If SCAool officials-wisft-t-e-ask-tl'le-ffererttffittarcliaA to COAfer FC§ardiA§ FAattefs 
pertiAeAt to tfle suspeAsioA, tfle Aotice FAay reeiuest tl'lat tl'le pareAtf§uarcliaA respoAcl to sucfl reeiuests witflout 
Belay-; 

S11speF1sieA Tiffie Lifflits/ ReeelftlftCAdatieA fer Exp11lsieA 
SuspeAsioAs, ,.,.l'leA Aot iAducliA§ a rernFAFAeAclatioA fer expulsioA , sflall AOt exceecl fi1e (5) ceAsecutive scflool 
clays per suspeAsioA. 

UpoA a reCOFAFAeAclatioA of ExpulsioA ey tl'le COFAFAaAclaAt Of COFAFAaAclaAt'S clesi§Aee, tl'le caclet aAcl tl'le 
caclet's §UarcliaA or represeAtative nill ee iAvitecl to a eeAfereAee to cleteFFAiAe if tfle suspeAsioA fer tfle caclet 
slleulcl ee exteAclecl peAcliA§ aA expulsieri-Aeafifl§ . Tl'lis deterFAiAiltieA-Will ee FAacle ey U1e CoFAFAaAclaAt or 
clesi§Aee upoA eitl'ler of tl'le fello·,.,. iA§ cleteFFAiAatioAs: 1) tl'le caclet's preseAce will ee clisruptive to tfle 
eclucatioA process; or 2) tl'le caclet poses a tflreat or cl aA§er to otflers. UpoA eitl'ler cleterFAiAatioA, tl'le caclet's 
suspeAsioA will ee exteAde~iA§ tl'le results of aA expulsioA l'leariA§. 

A caclet FAay ee expellecl ey tfle OM! SuperiAteAcleAt upoA tfle reeeFAFAeAclatioA of tl'le DiscipliAe Boarcl. Tfle 
DiseipliAe Board will eeAsist of at least tflree FAeFAl:iers .. 110 are certificates aAcl Aeitl'ler a teacl'ler of tl'le cadet 
Aor a FAeFAl:ier of tl'le OMI's GevemiA§ Beard. TAe DiscipliAe Beare FAay reeeFAFAeAl'l expulsieA ef aA'i' caclet 
feuAcl to l'lave eeFAFAittecl aA expellaele effeAse er aAy caclet wl'le l'las accuFAulatecl 10 or FAore cleFAerits. 

Caclets reeeFAFAeAclecl fer e><pulsioA eitl'ler clue te tl'le accuFAulatieA ef 10 er FAere cleFAerits or fer aA effeAse 
outl iAecl iA tl'lis seetioA are eAtitlecl to a l'leariA§ to cleterFAiAe .. l'letl'ler tl'le caclet sl'leulcl ee e><pellecl . UAless 
~poAecl fer §Oocl cause, a DiscipliAe Bearfr-HeariA§ sl'lall ee llelcl-witl'liA tl'lirty (30) scl'lool days a~ 
CemFAaAclaAt er clesi§Aee eeteFFAiAes tl'lat tl'le Caclet l'las eeFAFAittecl aA e><pellaele effeAse er accuFAulatecl 10 
or FAore cleFAerits. 

Tfle DiscipliAe Boarcl will FAal~e a reeeFAFAeAclatieA te t fl e OM! SuperiAteA6eAt fer a fiAal clecisioA ,,fletl'ler to 
e><pel. Tl'le DiscipliAe Bearcl I leariA§ sl'lall ee llelcl iA dosecl sessioA uAless tl'le caclet FAai<es a writteA reeiuest 
fer a pul:ilic l'leariA§ tl'lree (3) cla7s prior te tl'le l'lea~ 

WritteA Aetice ef tfle DiscipliAe Bearcl I leariA§ sflall ee fer.1arclecl to tl'le caclet aAcl tl'le caclet's pareAt/§uarcliaA 
at least teA (10) ealeAclar clays eefere tfle clate ef tl'le l'leariA§. UpeA FAailiA§ tl'le Aetice, it sl'lall ee cleeFAecl 
served upeA tile cadet. TAe Aetice sllall iAclude tl'le date aAd J') lace eftl'le DisciJ')liAe Beard lleariA§ as well as 
tl'le fellewiA§ : 

a a stateFAeAt ef sJ')ecific facts, cl'lar§es aAd effeAses uJ')eA wl'licl'l tl'le J')reJ')esed e><J')ulsieA is eased 
8 a copy of OMI's cliscipliAary rules · .. l'licl'l relate te tl'le alle§ecl ' iolatieA 
8 - NetificatioA of tfle caclet's or parentffiu-artliaft-'s-ebli§atioA te J')rnvicle iA-fefffiatieA aeeut tl'le caaet's 

status at tl'le scl'leel te aAy etl'ler scl'leel clistriet er scl'leel te wl'licl'l tl'le cadet seeks eArellFAeAt; 
a TAe eJ')J')ertuAity fer tl'le cadet or tl'le cadet's J')areAtf§uardiaA te aJ')J')ear iA J')erseA er te eFAJ')le'f aAd ee 

represeAtecl e, ceuAsel er a AOA attemey aclvisor; 
a TAe ri§l'lt to iAspeet aAcl oeta iA eeJ')ies of all clocuFAeAts to ee used at tl'le l'leariA§; 
a Tfle opportuAit>, to coAfroAt aAcl eiuestioA all 11itAesses 111'\o testify at tl'le l'leariA§, 
8 TAe OpJ'lOftUAity to eiuestiOA all uicleAce J')FeSeAted aAd to J')FeSeAt eral aAcl dOEUFAeAtary evideAce OA 

tl'le cadet's eel'lalf iAdudiA§ WitAesses. 
a OMI FAay, upoA fiAcliA§ a §Oocl cause, cleterFAiAe tl'lat tl'le disclosure of eitl'ler tl'le il'leAtit'y of tl'le 

witAess or tfle testiFAOA'( of tflat wiffiess at tfle fleari~tA, .ioulcl sul:ijeet tfle "1itAess to an 
uAreasoAal:ile risk of J'lSfcl'lolo§ ica l or pA'(Sical l'larFA. UpoA tl'l is cleterFAiAatioA, tl'le testiFAoAy of tl'le 
witAess FAay ee J')reseAted at tl'le DisciJ')liAe Boarcl I leariA§ iA tl'le ferFA of s .. orn cledaratioAs hAicfl 
sl'lall ee e><aFAiAecl on/y-by--tlte-GMisciJ')liAe Boarcl . CeJ')ies of tl'lese sworn dedaratioAs, eclitecl to 
clelete tl'le AaFAe aAcl icleAtity ef tl'le hitAess, sl'lall ee FAade a'ailaele to tl'le cadet. 
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Speeial Ce 11 siderati e11s fe r Sex11 a l Assa 11lt e r Batter, Cases . 

Tile com19laiAiA§ .. itAess iA aA·1 sex1:Jal assa1:J lt or battery case m1:Jst be 19rovieee with a copy of the 
~ble eiscipliAary fl:lles aAe aevisee of-ftisfher right to (a) recei·,.e five eays Aotice of his/her 
schee1:Jlee testimoAy, (b) have l:lp to t .. o (2) ae1:Jlt sl:lpport persoAs of his/her choosiA§ preseAt iA 
the heariA§ at the time he/she testifies, ·,1hich may iAcl1:Jee a parEAt, §l:JareiaA, or le§al COl:lASel, 
aAe (c) elect to ha.e the heariA§ closee nhi le testif'yiAg. 
OMI m1:Jst also prof'iee the victim a room separate from the heariA§ room for the complaiAiA§ 
witAess' l:JSe prior to aAe e1:JriA§ breaks iA testimoRy. 
At the eiscretioA of the persoA or paRel coAe1:JctiA§ the heariA§, the complaiAiA§ witAess shall be 
allo.,..ee perioes of relief from examiAatioA aRe cross examiRatioR e1:JriR§ which he or she ma7 
lea·;e the heariAg room. 
Tile persoA coAe1:JctiA§ the DiscipliAe Beare HeariAg may also arraAge the seatiAg ·.1ithiA the 
heariAg room to faci litate a less iAtimieatiA§ eRviroRmeAt for the com19laiAiA§ nitAess. 
Tile persoA coRe1:JctiR§ the Disci19liAe Beare I leariA§ may also limit time for takiR§ the testimoAy 
of the complaiAiA§ witAess to the-ftet:tf5-ftefsfle-i5-fleffffill~ffieel, if there is AO gooe ca1:Jse to 
take the testimoA7 e1:JriA§ other ho1:Jrs. 
Prior to a complaiAiA§ 11itAess testifyiA§, the s1:Jpport persoAs m1:Jst be aemoAishee that the 
DiscipliAe Beare HeariAg is coAfiEleAtial. NothiR§ iA the law precl1:Jdes the 19ersoA presi~ 
the heariR§ from remo\'iAg a sl:lpport persoA whom the presidiA§ persoR fiRds is disr1:JptiA§ tl'le 
l'leariA§. Tile persoA coAd1:JctiA§ tl'le 

l'leariR§ may pefffiit aA'( oAe of tl'le Sl:lpport persoRs for the complaiAiAg ·nitAess to accompaA) him or her to 
tl'le witRess staAd. 

If oAe or 13otl1 of tl'le support persoRs is also a witRess, OM! must 13reseRt evidEAce tl'lat Ute 
witAess' preseRce is botl1 desired by Ute-witRess-atttJ.-will-be-fteff!f'lti-te-BMI,---ThE-j'lerse~Ag 
o·,.er the Disci13liAe Board I leariR§ sl'lall 13efffiit the 11itAess to sta f 1:JAless it is established that 
there is a s1:JbstaAtial risk that the testimoAy of the com13laiAiR§ nitAess no1:Jle 13e iAfll:leAced bi 
the sl:lpport persoR, iFl-Wftieft-ease the presidiR§-e#jeial-sftall-aeffleftisfl-the s1:Jpport perserHlf 
persoRs Rot to prompt, sway, or iAf1ueAce the witRess iR aRy ·.1a·7. NothiA§ shall precli:Jde tl'le 
presidiRg officer from exercisiR§ his or her discretioA to remove a persoA from tl'le heariA§ nl'lom 
he or she belieies is promptiA§, snafiA§, or iAfll:leAciA§ the nitAess. 
Tile testimoR7 of the s1:Jpport persoA shall be preseAtee before the testimoR) of the complaiAiAg 
witAess aAd the complaiAiR§ witAess shall be excl1:Jded from tl'le heariR§ room d1:JriR§ that 
testimoAy. 
Especially for cl'lar§es iA, el• iA§ sex1:Jal assa1:Jlt or batteF;, if tl'le DiscipliAe Boa rel I leariA§ is to be 
c0Ae1:Jcted iR the pl:lblic at the ref11:Jest of the cadet beiA§ expelled, the complaiAiA§ nitAess shall 
haie the ri§ht to ha.e his/her testimoA 7 heard iA a closee sessioA wheA testif'yiAg at a pl:lblic 
meetiA§ wo1:Jld tl'lreateA serio1:Js psycl'lo lo§ical harm to tl'le cofflplaiRiR§ witAess aAd there are Aot 
alterRative procedures to avoid tl'le tl'lreateRed hafffi . Tile alternati•e 13rocedures ffiaf iRcl1:Jee 
videotaped depositioAs or coAtefflporaAeOl:JS exaffiiAatioA iA aAother place comffil:lAicatee to the 
heariA§ by ffieaRs of closed cirC1:Jit tele.isioR. 

•- EviGeftce of specific-iAStaAces of a com~Rg-WitRess'-f}riers~Rdl:lct is pres1:Jmed 
iAadmissible aAd shall Rot be heard abseAt a deterffiiAatioA by the 19ersoA coAd1:JctiAg the heariA§ 
tl'lat extraordiAary circuffistaAces exist refll:liriA§ tl'le e\ ideAce be l'leard . Before sucl'l a 
deterffiiAatioA re§arcliA§ extraorcliAaf) cirCl:lffistaAces caA be ffiade, tl'le 11itAess sl'lall be pro.ided 
Aotice aAe aA opport1:JAity to preseAt oppositioA to the iAtrod1:JctioA of the evideAce. IA the 
heariA§ OA the adffiissibility of the e\idEAce, the coffiplaiAiAg nitAess shall be EAtitled to be 
represeAted by a 19areAt, le§al COl:JAsel, or other s1:J13port 19ersoA. Refll:ltatioA or opiAiOA evieeAce 
regardiA§ the sex1:Jal beha.ior of the coffiplaiAiA§ witAess is Aot aefflissible for aR'I p1:Jrpose. 

Reeerd ef E>iseipli11e Beard Heari11g 
A record of the DiscipliAe Board I leariAg shall be made a Ad may be maiAtaiAed by aAy ffieaAs, iAcl1:JdiA§ 
electroAic recordiR§, as loR§ as a reasoAably acc1:Jrate aRd coffl13lete writteR traRscri13tioR of tl'le 19roceediA§S 
catH!e-ffla~ 
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Presentation ef E>.·i!lence 
'Ntlile tectlAical mies ef e tideAce de Aet a1313ly te Disci13liAe BeaFd HeaFiA§S, e-tideAce ffia·, ee adFAitted aAd 
used as 13rnef eAl7· if it is ttle kiAd ef evideAce eA .. tiictl FeaseAaele 13eFSeAs caA Fel( iA Uie ceAduct ef seFieus 
affaiFS. A FeceFAFAeAdatieA ey ttle Disci13liAe BeaFd te ex13el FAust ee su1313eFted e( suestaAtial e•ideAce ttlat ttle 
caeet eeFAFAitted aA ex13ellaele effeAse er accuFAulated 10 eF FAere deFAerits-; 
FiAdiAgs ef fact shall ee eased selel1 eA ttle e•ideAee at ttle tleaFiA§ . Wtlile tleaFsay evideAce is adFAissiele, Ae 
decisieA te ex13el stlall ee eased selely eA tlearsay aAd swerA declaratieAs FAay ee adFAitted as testiFAeAy freFA 
.. itAesses ef >fAeFA ttle OM! Disci13liAe BeaFd deteFFAiAes ttlat disclesuFe ef ttleiF ideAtit>, eF testiFAeA7 at ttle 
tleaFiA§ FAay suBject ttleFA te aA UAFeaseAaele Fisl< ef 13hysical er l'JS(Chelegical haFFA . 

If, due te a writteA FeEjuest ey ttle accused cadet, ttle tleaFiA§ is held at a 13uelic FAeetiAg, aAd ttle ctlaFge is 
ceFAFA ittiA§ er atteFA13tiA9 te ceFAFAit a sexual assault er ceFAFAittiA§ a sexual eattef) as defiAed iA EducatieA 
Cede SectieA 18900, a ceFA13laiAiA9 "1itAess stlall tia.e ttle rigAt te tlave Ais er tleF testiFAeA7 tleaFd iA a sessieA 
clesed te the 13uelic. 

The decisieA ef ttle Disci13liAe BeaFd stlall ee iA ttle feFFA ef >'<FitteA fiAdiAgs ef fact aAd a WFitteA 
recemmeAdatieA te ttle OMI Su13eFi AteAdeAt wtle will FAal<e a fiAal detefffiiftatieA regaFdiA§ ttle ex13ulsieA . TAe 
fiAal decisieA ey the OMI Su13eriAteAdeAt stlall ee FAade ·1.ithiA teA (10) sctleel da7s felle .. iA§ ttle ceAclusieA ef 
ttle tleaFiAg . The DecisieA ef ttle OMI Su13eriAteAdeAt is fiAal. A1313eals ef ttle Su13eFiAteAdeAt's decisieA te 
ex13el FAay ee FAade iA writiA§ witA iA 10 days. The sce13e ef ttle Feview ef ttle Beaffi stlall Be liFAited te ttle 
fellewiAg flUestieAs: 

;; . Whether OMI acted wittleut er iA excess ef its juFisdictieA; 
2. Whether there .. as a fair heariAg; 
3' 'NhetheF there .. as a l'JFejudicial aeuse ef discFetieA iA the heaFiAg, aAd 
4. WhetheF theFe is relevaftt-ilfttl-materiat-evideACe-Whiclr,-iA-the-exercise-ef reaseAaele-tltHgeRce, 

ceuld Aet hate eeeA 13rnduced er .. as iFA13rn13erl1 excluded at the heaFiAg . 

Sttch-ilweals FAUSt Be suBFAitted te the Su13eriAteAdeAt aAd will-be-fleaffi-at the Aext schetlttlet!-ffi~f-the 
OM! Ge·terniA§ Beard . The cadet shall ee ceAsidered ex13elled aAd Aet 13erFAitted te Feturn te OMI duriA§ aA 
a1313eal 13rncess. 

If the Disci131iAe BeaFd decides Aet te receFAFAeAd ex13ulsieA, the cadet shall iFAFAediatel7 Be returned te hisfheF 
educatieAal l'JFe§FaFA aAd FAa'( ee FAaAdated te C6FAl'Jl'f wiU1 ttle 13rnvisieAs ef stFict disci13liAafY 13rneatieA . 

The CeFAFAaAdaAt eF desigAee fellewiA§ a decisieA ef the OM! Su13eriAteAdeAt te ex13el shall seAd wFitteA Aetice 
ef U1e decisieA te ex13el, iAcludiA§ the OMI Su13eriAteAdeAt's fiAdiAgs ef fact, te the cadet eF 13areAtf9uaFdiaA. 
This Aetice shall alse iAclude the fellewiA§: 

o f\letice ef the s13ecific effeAse ceFAFAitted ey the cadet 
o Netice ef the cadet's eF 13aFeAt{9uaFdiaA's eBli§atieA te iAfeFFA aA( Re .. district iA i•hich the cadet 

seeltS te eArnll ef the cadet's status "1ith OMI. 

The CeFAFAaAdaAt eF desigAee shall seAd a ce13y ef the MitteA Aetice ef the decisieA te ex13el te the cadet's 
distFict ef FesideAce. This Aetice shall iAclude the fellewiAg: 

B The cadet's AaFAe 
B The s13ecific ex13ellaBle effeAse ceFAFAitted B7 the cadet 

Disci13 liAaF'f ReceFds OM! shall FAaiAtaiA FeceFds ef all cadet sus13eAsieAs aAd ex13ulsieAs at OMI. Suctl FeceFds 
shall ee FAade atailaele te the OaldaAd UAified Scheel District u13eA rel'juest . 

Ne Ri§ht te A1313eal The cadet-shall have Ae additieAal ri§ht ef a1313eal fFeFA ex13ulsieA freFA OMI ether thaA-the 
OM! Ge•terAiA§ Beard as s13ecified aeeve. 
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ExflelleB CaBets/AlterAative EBucatieA CaBets nhe are exflelleB shall Be resf)eAsiBle fer seekiA§ alternati ,.e 
eBucatieA flre§raffis iAcluBiA§, But Aet liffiiteB te, flre§raffis withiA the CeuAty er their scheel Bistrict ef 
resiBeAce. 

RehaBilitatieA PlaAs CaBets h"he are exflelleB frem-BMI shall Be §iveA a rehaBilitatieA fllaA ufleA exflulsieA as 
BevelefleB B) the OM! SufleriAteABeAt at the tiffie ef the exflulsieA erBer, which ffia't iAcluBe, But is Aet lifl'liteB 
te, flerieBic review as well as assessffieAt at the tiffie ef roie" for reaBffiissieA. The rehaBilitatieA fllaA strnulB 
iAcluBe a Bate Aet later thaA eAe (1) 7ear freffi the Bate ef exflulsieA ·.1heA the caBet ffia'( reaf)fll'( te OM! fer 
reaBffiiSSieA . 

ReaBffiissieA TRe BecisieA te reaBffiit a caBet er te aBffiit a f)revieusly exf)ellee caeet freffi aAether scheel 
Bistrict er charter scheel shall Be iA the sele BiscretieA ef the OM! SufJeriAteAeeAt fellewiA§ a ffieetiA§ with the 
CeffimaAeaAt er his eesi§Aee aAe the caeet aAe §uarBiaA er ref)reseAtative te eeterffiiAe whether the caeet 
has successfull7 ceffif)letee the rehaBilitatieA fllaA aAe te BeterffiiAe whether the caBet fleses a threat te ethers 
er 11ill Be Bisruf)tive te the scheel eAvireAffieAt. TRe CeffiffiaABaAt shall ffiake a receffiffieABatieA te the om 
Suf)eriAteABeAt fol lewiA§ the ffieeti~ffii~r--flertleteffllinatieA . TRe caeet's reaeffiissiefl-is-illse 
ceAtiA§eAt UfleA OMI 's caf)acit'( at the tiffie the caeet seeltS reaef!'lissieA . 
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Section X 
FINANCIAL PLANNING, 

Business Matters, Reporting 
and Accountability 

OMI is a wholly separate and independent entity from OUSD. 

OMI receives funding in accordance with Education Code § 47630 et seq., and applicable federal law. 

OMI may receive its funding directly from the state or through any other available mechanism. Any funds due 
to OMI that flow through OUSD will be promptly forwarded to OMI in accordance with law. OMI and OUSD 
may choose to negotiate in good faith on an annual basis to develop a memorandum of understanding that 
establishes the specific financial and service relationship between the two parties. 

OUSD will be reimbursed its actual costs up to 1 % of the revenue of OMI (defined in accordance with 
Education Code§ 47613(a) through (f)) for supervision and oversight costs. "Revenue" is defined by Education 
Code § 47613(f) as the general purpose entitlement and categorical block grant, as defined in subdivisions (a) 
and (b) of Education Code § 47632. OUSD will provide and/or perform the supervisory oversight tasks and 
duties specified by Education Code § 47604.32 and/or necessitated by this Charter. These supervisory 
oversight services also include, but are not necessarily limited to, the following: 

Good faith efforts to develop any needed additional agreements to clarify or implement the Charter. 
Regular review, analysis, and dialogue regarding the annual performance report of the school. 
Monitoring of compliance with the terms of this Charter and related agreements. 
Good faith efforts to implement the dispute resolution and related processes described in Section IX of 
this Charter. 
Timely and good faith review of requests to renew or amend this Charter as permitted under law. 

Fiscal Strength and Support 

OMI has significant financial strength. This strength includes strong financial reserves ef $1,644,916.43¥ 
almost $1.7 million as of Deeember 16, 2008June 30. 2013 . 

OMI's fiscal responsibility, efficient accounting practices and policies, and timely reporting to state and local 
entities is clearly evident in the seven years of clean audits. OMI 's five -year financial plan is well developed 
and conservative in its approach . 

Insurance 

OMI secures and maintains commercially reasonable general liability, workers' compensation, and other 
necessary insurance coverage. OMI secures and maintains, at a minimum, insurance as set forth below to 
protect OMI from claims that may arise from its operations: 

Workers' Compensation Insurance in accordance with provisions of the California Labor .code, 
adequate to protect OMI from claims under Workers' Compensation Acts, which may arise from its 
operations; 
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General Liability, Comprehensive Bodily Injury, and Property Damage Liability for combined single 
limit coverage of not less than $2,000,000 for each occurrence. 

(These amounts may be increased upon recommendation of the Insurer or as required by agreement between 
OUSD and OMI.) OMI maintains adequate property and liability insurance. 

Administrative Services 

As necessary, OMI may contract for administrative services with service providers as appropriate. 

Audits 

"The manner in which an annual, independent financial audit shall be conducted, which 
shall employ generally accepted accounting principles, and the manner in which audit 
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. " 
- California Education Code§ 47605(b)(5)(1) 

An annual independent fi sca l audit of the books and records of OMI is conducted as required under 
Education Code §§ 4760S(b)(S)(I) and 47605(m). The books and records of OMI are kept in accordance with 
generally accepted accounting principles, and as required by applicable law and the audit will employ generally 
accepted accounting procedures. The audit will be conducted in accordance with applicable provisions within 
the California Code of Regulations governing audits of charter schools as published in the State Controllers 
Audit Guide. 

The Board selects an independent financial auditor from the list of education auditors approved by the State 
Controller's Office . The Board may use an audit committee to advise the Board . The auditor will have, at a 
minimum, a CPA and educational institution audit experience and approved by the State Controller on its 
published list as an educational audit provider. 

It is routine that the annual audit is completed within four months of the close of the fiscal year and that a 
copy of the auditor's findings is forwarded to OUSD, the County Superintendent of Schools, the State Controller, 
and to the CDE by the 15th of December of each year. A review of each year's audit occurs at a Board meeting. 
Copies of each audit are available on request to parents and any other community member. The Superintendent 
reviews any audit exceptions or deficiencies (none to date) and reports to the Board with recommendations 
on how to resolve them. The Board would , in that case, submit a report to OUSD describing how th e 
exceptions and deficiencies have been or will be resolved to the satisfaction of OUSD along with an anticipated 
timeline for the same. Any disputes regarding the resolution of audit exceptions and deficiencies will be 
referred to the dispute resolution process referenced in Section VIII of this Charter. 

The ind ependent fiscal audit of OMI is public record and will be provided to the public upon request. 

To the extent that OAKLAND MILITARY INSTITUTE is a recipient of federal funds, including federal Title I, 
Part A funds, OAKLAND MILITARY INSTITUTE has agreed to meet all of the programmatic, fiscal and other 
regulatory requirements of the No Child Left Behind Act and other applicable federal grant programs. 
OAKLAND MILITARY INSTITUTE agrees that it will keep and make available to the District any documentation 
necessary to demonstrate compliance with the requirements of the No Child Left Behind Act and other 
applicable federal programs, including, but not limited to, documentation related to required parental 
notifications, appropriate credentialing of teaching and paraprofessional staff, where applicable, or any other 
mandated federal program requirement. The mandated requirements of NCLB include, but are not the limited 
to, the following : 

Notify parents at the beginning of each school year of their " right to know" the professional 
qualifications of their child's classroom teacher including a timely notice to each individual parent that 
the parent's child has been assigned, or taught for four or more consecutive weeks by, a teacher who 
is not highly qualified . 
Develop jointly with, and distribute to, parents of participating children, a school-parent compact. 
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Hold an annual Title I meeting for parents of participating Title I students. 
Develop jointly with, agree on with, and distribute to, parents of participating children a written 
parent involvement policy. 

OAKLAND MILITARY INSTITUTE also understands that as part of its oversight of the school, the Office of 
Charter School may conduct program review of federal and state compliance issues. 

In accordance with Education Code § 47604.3, OMI will promptly respond to all reasonable inqu ires of the 
chartering agency. OMI recognizes the right of the chartering agency to inspect or observe any part of OMI 
at any time. 

For the last seven years OMI has received unqualified, positive fiscal and compliance audits from a highly 
qualified firm . 

See AflfleAeiees XXI XXIV fer Ute last feur ,ears ef aueits. 

Budgets 

Governing Law: The petitioner or petitioners shall also be required to provide financial 
statements that include a proposed first year operational budget, including startup costs, and 
cash flow and financial projections for the first three years of operation. 
- California Education Code § 47605(g) 

Theseis document-iss are based upon certai n projected enro llments for the five years. The documents are alii 
based on the best estimates of revenues and costs available to the Charter School at this time. 

Financial Re porting 

OMI provides reports to OUSD as fol lows in accordance with Education Code Section 47604.33 and provides 
additional fiscal reports as requested by OUSD: 

September 1 - Final Unaudited Financial Report for Prior Year 
December 1 - Final Audited Financial Report for Prior Year 
December 1 - First Interim Financial Report for Current Year 
March 1 - Second Interim Financial Report for Current Year 
June 15 - Preliminary Budget for Subsequent Year 

OAKLAND MILITARY INSTITUTE will make every effort to meet the above District deadlines, but in no case 
sha ll OMI submit the required documents later than required by applicable state statutes. 

OMI will maintain appropriate records. OM! wil l be operated in accordance with generally accepted 
accounting principles ("GAAP") . 
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Section XI 

Intent 

Potential CIVIL LIABILITY 
Effects 

"Potential civil liability effects, if any, upon the school and upon the 
District." - California Education Code Section 47605(g) 

This statement is intended to fulfill the terms of Education Code § 47605(g) and provide information regarding 
the proposed operation and potential effects of OMI on OUSD. 

Civil Liability/Insurance 

OMI is operated as an existing California non-profit public benefit corporation . This corporation is 
organized and operated exclusively for charitable purposes within the meaning of§ 501 (c)(3) of the Internal 
Revenue Code and California Revenue and Taxation Code§ 23701 d. 

Pursuant to Education Code § 47604(c), an entity that grants a charter to a charter school operated by or 
as a non-profit public benefit corporation will not be liable for the debts or obligations of the Charter School 
or for claims arising from the performance of acts, errors or omissions by the Charter School if the 
authority has complied with all oversight responsibilities required by law. OMI will work diligently to assist 
the District in meeting any and all oversight obligations under the law, including meetings as requested, 
statutory fiscal reporting , or other requested protocol to ensure the District will not be liable for the 
operation of OMI. 

The OMI Bylaws provide indemnification of the Board, officers, agents, and employees, and OMI has 
general liability insurance, and Directors and Officers insurance to secure against financial risks. Insurance 
types and amounts will be determined by recommendation of the insurance company for the school 
annually. 
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Section XII 
CLOSURE PROTOCOL 

"A description of the procedures to be used if the charter school closes. The 
procedures shall ensure a final audit of the school to ensure the disposition of all 
assets and liabilities of the charter school, including disposing of any net assets and for 
the maintenance and transfer of student records." 
- California Education Code § 47605(b)(5)(P) 

We do not expect OMI to close. However, in the event of OMI closing, we will work with OUSD and our 
outside auditors to ensure the preparation of the closing audit and the disposition of net assets and liabilities. 
Immediate notification will be provided to OUSD regarding any consideration of closure. 

Consistent with 5 CCR 11962, the following procedures will apply in the event OMI closes, regardless of 
the reason for closure. 

Closure of OMI will be documented by official action of the Board. The action will identify the 
reason for closure. The official action will also identify an entity and person or persons responsible 
for closure-related activities. The Board will promptly notify the chartering agency, the Alameda 
County Office of Education, OMI's SELPA, the retirement systems in which OMI's employees 
participate, and the California Department of Education of the closure and of the effective date of 
the closure. This notice will also include the name(s) of and contact information for the person(s) to 
whom reasonable inquiries may be made regarding the closure; the pupils' school districts of 
residence; and the manner in which parents/guardians may obtain copies of pupil records, including 
specific information on completed courses and credits that meet graduation requirements. 

The Board will be responsible for communication of closure to students, parents, and staff. The 
Board will ensure notification to the parents and students of OMI of the closure and to provide 
information to assist parents and students in locating suitable alternative programs. This notice 
will be provided promptly following the Board's decision to close OMI. 

This notice will also include the name(s) of and contact information for the person(s) to whom 
reasonable inquiries may be made regarding the closure; the pupils' school districts of residence; 
and the manner in which parents/guardians may obtain copies of pupil records, including specific 
information on completed courses and credits that meet graduation requirements. 

As applicable, OMI will provide parents, students and the chartering agency with copies of all 
appropriate student records and will otherwise assist students in transferring to their next 
school. All transfers of student records will be made in compliance with the Family Educational 
Rights and Privacy Act ("FERPA") 20 U.S.C. § 1232g. For student records, we will work with 
OUSD to ensure that records for current students are delivered to the district of residence for those 
students. For alumni/alumnae, we will hold these records after closure of OMI. 

All state assessment results, special education records, and personnel records will be 
transferred to and maintained by the entity responsible for closure-related activities in 
accordance with applicable law. 

As soon as reasonably practical, OMI will prepare final financial records. OMI will also have an 
independent audit completed within six months after closure. The Charter School will pay for the 
final audit. The audit will be prepared by a qualified Certified Public Accountant selected by OMI and 
will be provided to the District promptly upon its completion. The final audit will include an 
accounting of all financial assets, including cash and accounts receivable and an inventory of 
property, equipment, and other items of material value, an accounting of the liabilities, including 
accounts payable and any reduction in apportionments as a result of audit findings or other 
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investigations, loans, and unpaid staff compensation, and an assessment of the disposition of any 
restricted funds received by or due to OMI. 

OMI wil l complete and file any annual reports required pursuant to Education Code section 
47604.33. 

On closure of the Charter School, all assets of the Charter School, including but not limited to all 
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues 
generated by students attending the Charter School, remain the sole property of the Charter School 
and shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the 
non-profit public benefit corporation to another California public educational entity. Any assets 
acquired from the District or District property will be promptly returned upon Charter School closure 
to the District. The distribution shall include return of any grant funds and restricted categorical 
funds to their source in accordance with the terms of the grant or state and federal law, as 
appropriate, which may include submission of final expenditure reports for entitlement grants and 
the filing of any required Final Expenditure Reports and Final Performance Reports, as well as the 
return of any donated materials and property in accordance with any conditions established when 
the donation of such materia ls or property was accepted. 

On closure, OMI shall remain solely responsible for all liabilities arising from the operation of OMI. 

As OMI is operated as a nonprofit public benefit corpo ration, should the corporation dissolve 
with the closure of OMI, the Board wi ll follow the procedures set forth in the California 
Corporations Code for the dissolution of a nonprofit publ ic benefit corporation and file all 
necessary filings with the appropriate state and federal agencies. 

As specified by the Budget in the Appendix, OMI will utilize the reserve fund to undertake any 
expenses associated with the closure procedures identified above. 
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Section XI II 
MISCELLANEOUS 

Administrative Services 

OMI reserves the right to create an MOU with another entity for the purpose of providing a financially 
sound approach to administrative services. 

District Fee for Oversight 

The District may charge for the actual costs of supervisoria l oversight of OAKLAND MILITARY INSTITUTE not 
to exceed 1 % of the charter school's revenue, or the District may charge for the actual costs of supervisorial 
oversight of the Charter School not to exceed 3% if OAKLAND MILITARY INSTITUTE is able to obtain 
substantially rent free facilities from the District. Notwithstanding the foregoing, the District may charge the 
maximum supervisoria l oversight fee allowed under the then-applicable law. 

Mandated Costs 

In order to meet the health, safety, and public accountability requirements of all public school children at 
OMI, the Charter School shall comply with the following state-mandated programs: 

Annual Parent Notif ications 
Clean School Restrooms 
Comprehensive Schoo l Safety Plan s 
Criminal Background Checks 
Grad ua tion Requ i reme nts 
Open Meetings Act/Brown Act 
Immunization Records 
Parent Conferences and Notification- Students in danger of Failing a Course 
Physical Performance Tests 
Pupil Promotion and Retention as applicable to Grade 6-12 
School Accountability Report Cards 
Hearing, Vision, and Sco l iosis Screenings 
Standardized Testing and Reporting 
Student Records 

Eligible expenses which the sponsoring district incurs as a resu lt of current charter school law, 
subsequent charter school legislation, or CDE interpretations of these laws are not the responsibility of the 
Charter School and should be addressed by the sponsoring district through the State 's Mandated Cost 
Reimbursement Program 's Charter School claims . 

Facilities 

OMI provides classroom instruction at one facility with in the OUSD boundaries as per the current lease 
agreement and, as applicable, wi ll notify OUSD of any change of number or location of facilities as 
required. 

OMI reserves the right to future submittals of requests for a si ngle contiguous facility from OUSD under 
the provisions of Proposition 39 . 
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OMI believes that the opportunity exists for facility options beyond those mandated by Proposition 39 or the 
current lease agreement that would be to the benefit of students attending OMI and the community as a 
whole . OMI is open to discussing options with OUSD and other possible interested parties. 

In the case that OAKLAND MILTARY INSTITUTE occupies a non-District facility, if OAKLAND MILITARY 
INSTITUTE fails to submit a certificate of occupancy or other valid documentation to the District verifying 
that the intended facility in which the school will operate complies with Education Code Section 47610, 
not less than 45 days before the school is scheduled to begin operation pursuant to the first year of this 
renewal term, it may not open unless an exception is made by the Office of Charter Schools. 

If OAKLAND MILITARY INSTITUTE moves or expands to another facility during the term of this charter, 
OAKLAND MILITARY INSTITUTE shall provide a certificate of occurancy or other va lid documentation to 
the District verifying that the intended facility in which the schoo wi ll operate complies with Education 
Code Section 47610, to the District for each facility at least 45 days before school is scheduled to begin 
operation in the facility or facilities. OAKLAND MILITARY INSTITUTE shall not begin operation in any 
location for which it has failed to timely provide a certificate of occupancy to the District, unless an 
exception is made by the Office of Charter Schools. 

Notwithstanding any language to the contrary in this charter, the interpretation, application, and 
enforcement of this provision are not subject to the Dispute Resolution Process. 

Public Records 

OAKLAND MILITARY INSTITUTE acknowled9es that Article XVI section 8.5(e) of the California 
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.l(b), 35256(c), and 352S8 of 
the Education Code require schools, including OAKLAND MILITARY INSiIIUTE to provide certa in 
information in certain formats in certain ways to the general public and specifically to parents of students 
at OAKLAND MILITARY INSTITUTE and of the District. OAKLAND MILITARY INSTITUTE further 
acknowledges that it has the obligation to provide all of such information to the District that is required by 
these referenced authorities in a timely manner so that the District may meet its obligations under those 
authorities as well. To the extent that there is information that the District has, but that OAKLAND 
MILITARY INSTITUTE does not have that OAKLAND MILITARY INSTITUTE needs in order to meet its 
obligations, the District shall provide the same to OAKLAND MILITARY INSTITUTE in a reasonably timely 
manner upon request. 

If OAKLAND MILITARY INSTITUTE does not test (i.e. STAR) with the District, OAKLAND MILITARY 
INSTITUTE hereby grants authority to the State of Ca lifornia to provide a copy of all test results directly 
to the District as well as the charter school. Test results for the prior year, if not provided directly to the 
District by the State, will be provided by the charter school to the District no later than September 1 of 
each year. 

External Reporting 

OAKLAND MILITARY INSTITUTE will maintain sufficient staff and systems including technology, required to 
ensure timely reporting necessary to comply with the law and to meet all reasonable inquires from District and 
other authorized reporting agencies. 

Transportation 

OMI is a school of choice and, therefore, it is the responsibility of parents/guardians to provide transportation 
of students to and from the school, except in the case of a student with disabilities who may require 
transportation pursuant to the terms of his or her IEP. 

Renewal of Charter 

The chartering agency agrees to hear and render a decision regarding a renewal, or material revision to the 
Charter pursuant to the criteria and standards as specified in the Charter Schools Act, Education Code § 
47605 . Pursuant to OUSD Board Policy 0420.4, OAKLAND MILITARY INSTITUTE mu st submit its renewal 
petition to the Office of Charter Schools no earlier than 270 days before the charter is due to expire. 
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Revocation of the Charter 

The District may revoke the charter of OAKLAND MILITARY INSTITUTE if OAKLAND MILITARY INSTITUTE 
commits a breach of any terms of its charter. Further, the District may revoke the charter if OAKLAND 
MILITARY INSTITUTE commits a breach of any provision set forth in a policy related to charter schools 
adopted by the District Board of Education and/or any provisions set forth in the Charter School Act of 1992. 
Furthermore, the District may revoke the charter of OAKLAND MILITARY INSTITUTE on any of the following 
grounds: 

1. OAKLAND MILITARY INSTITUTE committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter. 

2. OAKLAND MILITARY INSTITUTE failed to meet or pursue any of the pupil outcomes identified in the 
charter. 

3. OAKLAND MILITARY INSTITUTE failed to meet generally accepted accounting principles, or engaged 
in fisca l mismanagement. 

4. OAKLAND MILITARY INSTITUTE violated any provisions of law. 

Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d), the District will notify OAKLAND 
MILITARY INSTITUTE in writing of the specific violation, and give OAKLAND MILITARY INSTITUTE a 
reasonable opportunity to cure the violation, unless the District determines, in writ ing, that the violation 
constitutes a severe and imminent threat to the health or safety of the pupils. Notwithstanding the 
immediately preceding language, revocation proceedings are not subject to the dispute resolution clause set 
forth in this charter. 

Impact on Charter Authorizer 

In order to ensure the necessary oversight and review of mandated reports for which the authorizer must 
determine fiscal health and sustainability, the following schedule of reporting deadline to the District will apply 
each year of the term of this charter; 

September 1 - Final Unaudited Financial Report for Prior Year 
December 1 - Final Audited Financial Report for Prior Year 
December 1 - First Interim Financial Report for Cu rrent Year 
March 1 - Second Interim Financial Report for Current Year 
June 15 - Preliminary Budget for Subsequent Year 

OAKLAND MILITARY INSTITUTE will make every effort to meet the above District deadlines, but in no case 
shall OM! submit the required documents later than required by applicable state statutes. 

OAKLAND MILITARY INSTITUTE agrees to observe and abide by the following terms and conditions as a 
requirement for receiving and maintaining their charter authorization : 

OAKLAND MILITARY INSTITUTE is subject to District oversight. 

The District's statutory oversight responsibility continues throughout the life of the charter and 
requires that it, among other th ings, monitor the fiscal condition of OAKLAND MILITARY INSTITUTE. 

The District is authorized to revoke this charter for, among other reasons, the failure of OAKLAND 
MILITARY INSTITUTE to meet generally accepted accounting principles or if it engages in fiscal 
mismanagement. 
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Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to review OAKLAND 
MILITARY INSTITUTE external audit findings, records, data, processes and procedures through the Office of 
Charter Schools or other means. The review may include, but is not limited to, the following areas: 

Compliance with terms and conditions prescribed in the charter, 
The results of audits conducted by the external financial auditor, 
Governance policies, procedures and history, 
The recording and reporting of attendance data, 
The school 's enrollment process, suspension and expulsion procedures, and parent involvement 
practices, 
Compliance with safety plans and procedures, and 
Compliance with applicable grant requirements. 

OAKLAND MILITARY INSffiUTE shall cooperate fully with such reviews and to make available any and all 
records necessary for the performance of the review upon 30 days notice to OAKLAND MILITARY INSTITUTE. 
If 30 days notice is insufficient because of exigent circumstances which exist in the judgment of the district 
requires shorter notice, the Distance may conduct the audit upon 24 hours notice . 

In addition, if an allegation of waste, fraud or abuse related to OAKLAND MILITARY INSffiUTE operations is 
received by the District, the OAKLAND MILITARY INSffiUTE shall be expected to cooperate with any 
investigation undertaken by the Office of Charter Schools. 

Term of the Charter 

The term of the OMI charter will be five years from June 30, 2009 through June 30, 2014. 

Severability 

If any provision or any part of this agreement is for any reason held to be invalid and/or unenforceable, or 
contrary to public policy, law, or statute and/or ordinance, the remainder of this agreement will not be affected 
thereby and will remain valid and fully enforceable. 

Attachments 
The documents and materials attached to this charter petition (e.g., appendices) are for informational 
purposes only and are not part of the charter . 

126 



Section XIV 
CONCLUSION 

By approving this charter renewal, OUSD will be fulfilling the intent of the Charter Schools Act to improve 
pupil learning; increase lea rning opportunities for all pupils with special emphasis on expanded learning 
opportunities for all pupils who are identified as academically low achieving; create new professional 
opportunities for teachers; and provide parents and pupils with expanded choices in education and 
following the directive of law to encourage the creation of charter schools. The Petitioners are eager to 
work independently, yet cooperatively with the District to set the highest standard for what a charter school 
should and can be. To this end, the Petitioners pledge to work cooperatively with the District to answer any 
concerns over th is document and to present the District with the strongest possible proposal for approval. 
Timely approval of the charter renewal petition is needed and required by law. 

OMI meets all requirements for charter renewal. 
OMI provides a safe environment conducive to learning . 
OMI has a five-year site lease. 
OMI is fiscally sou nd and has a sound financial plan for the future . 
OMI provides a unique educational opportunity for the youth of Oakland. 
OMI complies with State, federal, and district laws and rules. 
OMI has a successful academic program with a continuous improvement plan in place. 
OMI has a responsible and effective board of directors. 

• OMI has an effective management team, as evidenced by WASC accreditation, CCSA 
certification, athletic league success, emergency preparedness, and food service certification . 
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Gary Yee, Acting Superintendent, Oakland Unified School District 
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Oakland Unified School District 
1025 Second A venue 
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Dear Superintendent Yee and President Kakashiba, 

The enclosed documents are submitted in support of the request by the Oakland Military Institute College 
Preparatory Academy for a renewal of its charter for the period July 1, 2014 through June 30, 2019. At is 
October 14, 2014 meeting, the OMI Governing Board authorized the submission of the enclosed materials: 

* a modified Performance Report as requested by the OUSD Office of Charter Schools 
* a fully updated charter petition 
* supplemental materials requested by your office. 

We look forward to the public hearing and an affirmative action by the OUSD Governing Board to renew the 
charter for our highly successful school. 

Si?li(k 
Clinton Reilly 
President of the OMI overning Board 

~a-vLPf7--
Mark P. Ryan, Ph.D. 
Superintendent 
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Charter School Intent 

and Charter REQUIREMENTS 
It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to 
provide opportunities for teachers, parents, pupils, and community members to establish and 
maintain schools that operate independently from the existing school district structure, as a method 
to accomplish all of the following: 

(a) Improve pupil learning. 

( b) Increase learning opportunities for all pupils, with special emphasis on expanded 
learning experiences for pupils identified as academically low achieving. 

( c) Encourage the use of different and innovative teaching methods. 

( d) Create new professional opportunities for teachers, including the opportunity 
to be responsible for the learning program at the school-site. 

( e) Provide parents and pupils with expanded choices in the types of educational 
opportunities that are available within the public school system. 

(f) Hold the schools established under this part accountable for meeting measurable 
pupil outcomes, and provide the schools with a method to change from rule-based to 
performance- based accountability systems. 

( g) Provide vigorous competition within the public school system to stimulate 
continual improvements in all public schools. 

The Charter Schools Act (the "Act") (Education Code§§ 47600 et seq.) requires each charter school to have a 
"charter" that outlines at least the sixteen (16) mandatory items of the Act. The following provisions of this 
charter coincide with the requirements of§ 47605 of the Act. 

As detailed in this Charter, OMI will continue to make important contributions to the legislative 
goals outlined above. By granting this Charter renewal, OUSD will help fulfill the intent of the Charter 
Schools Act while providing students with an additional quality public school educational option. 
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Affirmations I 
ASSURANCES 

The following affirms that upon renewal, the Charter School: 

• Shall meet all statewide standards and conduct the student assessments required, pursuant to 
Education Code Sections 60605 and 60851, and any other statewide standards authorized in 
statute, or student assessments applicable to students in non-charter public schools. [Ref. 
Education Code Section 47605(c)(l)] 

• Shall be deemed the exclusive public school employer of the employees of Oakland Military 
Institute for purposes of the Educational Employment Relations Act. [Ref. Education Code 
Section 47605 (b)(5)(0)] 

• Shall be non-sectarian in its programs, admissions policies, employment practices, and all other 
operations. [Ref. Education Code Section 47605(d)(l)] 

• Shall not charge tuition. [Ref. Education Code Section 47605(d)(l)] 

• Shall admit all students who wish to attend Oakland Military Institute, and who submit a timely 
application, unless the Charter School receives a greater number of applications than there are 
spaces for students, in which case each application will be given equal chance of admission 
through a public random drawing process. Admission to the Charter School shall not be 
determined according to the place of residence of the student or his or her parents within the 
State except in accordance with Education Code Section 47605(d)(2). [Ref. Education Code 
Section 47605(d)(2)(A)-(B)] 

• Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived 
disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other 
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the 
Penal Code or association with an individual who has any of the aforementioned characteristics). 
[Ref. Education Code Section 47605(d)(l)] 

• Shall adhere to all provisions of federal law related to students with disabilities including, but not 
limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities 
Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 2004. 

• Shall meet all requirements for employment set forth in applicable provisions of law, including, 
but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section 
11967 .5. l(f)(5)(C)] 

• Shall ensure that teachers in the Charter School hold a Commission on Teacher Credentialing 
certificate, permit, or other document equivalent to that which a teacher in other public schools 
are required to hold. As allowed by statute, flexibility will be given to non-core, non-college 
preparatory teachers. [Ref. California Education Code Section 47605(1)] 

• Shall at all times maintain all necessary and appropriate insurance coverage. 
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• Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade 
level as required by Education Code Section 47612.S(a)(l)(A)-(D). 

• If a pupil is expelled or leaves the Charter School without graduating or completing the school 
year for any reason, the Charter School shall notify the superintendent of the school district of 
the pupil's last known address within 30 days, and shall, upon request, provide that school 
district with a copy of the cumulative record of the pupil, including a transcript of grades or 
report card and health information. [Ref. California Education Code Section 47605(d)(3)] 

• Will follow any and all other federal, state, and local laws and regulations that apply to Oakland 
Military Institute including but not limited to: 

~ OMI shall maintain accurate and contemporaneous written records that document all 
pupil attendance and make these records available for audit and inspection. 

OMI shall on a regular basis consult with its parents and teachers regarding the Charter 
School's education programs. 

~ OMI shall comply with any jurisdictional limitations to locations of its facilities. 

~ OMI shall comply with all laws establishing the minimum and maximum age for public 
school enrollment. 

~ OMI shall comply with all applicable portions of the No Child Left Behind Act. 

~ OMI shall comply with the Public Records Act. 

~ OMI shall comply with the Family Educational Rights and Privacy Act. 

~ OMI shall comply with the Ralph M. Brown Act. 

~ OMI shall meet or exceed the legally required minimum of school days. 

4 Dec 2013 

Mark Ryan, Ph.D. Lead Petitioner Date 
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Executive Summary 
Oakland Military Institute--

The Oakland Military Institute College Preparatory 

Mission 
Academy (OMI) develops leaders of character by 
providing a rigorous seven-year college preparatory 
program to promote excellence in the four pillars of 
academics, leadership, citizenship, and athletics. 

OMI is a college preparatory charter public school serving 
students in grades six through twelve. OMI provides an 

Academics 
engaging and rigorous academic curriculum, focusing on English, 
math, science, social studies, character education, and the arts. 
All students will be enrolled in the courses needed to attend the 
University of California, California State Universities, and the 
most selective private universities. 

Educational 
To be an educated Qerson in the 21st centur:y global economy 
will require a strong post secondary education. OMI believes 
that virtually all students, not just a few, are capable of a 

Philosophy & 
demanding, rigorous and relevant college preparatory high 
school education that prepares them to succeed in college and 
life. Learning best occurs in a culture of data-driven assessments 
and OMI's instructional methods include a variety of approaches 

Approach that are research based and consistent with the core values of 
OMI. 

Enrollment A small school setting with approximately 120 students per 
grade level, grades 6-12. 

OMI currently holds a long term lease agreement, expiring June 

Facility 
30, 2028, with Oakland Unified School District for a small school 
site located at 3877 Lusk Street, Oakland, California. OMI has 
invested over $12 million in site improvements and created a 
safe and attractive site conducive to learning. 

All students in high school (grades 9-12) are enrolled in the 
course work required for entrance to the University of California, 
california State University and selective private universities. The 

High School curriculum is engaging and rigorous, meeting and exceeding 
California state standards. It emphasizes science, math, social 
studies, English, and the arts. It is the expectation of OMI that 
many students will take Advanced Placement (AP) and/or 
community college coursework in either the 11th or 12th grades. 

Military OMI is similar in design and educational program to some of the 
best public and private military schools in the United States. OMI 

Tradition is a partnersh ip with the California cadets Corps, California 
National Guard Youth Programs. 

Contact Web site : omiacademy.org 
Email: info@omiacademy.org 
Phone: (510) 594-3900 
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Section I 
INTRODUCTION 

OMI Makes Important Contributions to Public Education 

First and foremost, OMI is an academic institution. The OMI mission is to prepare graduates for 
successful matriculation at competitive universities. Evidence of our success at preparing academically 
skilled students for college may be seen in our college acceptance rates. Four-year university acceptances 
have averaged 75% for the seven OMI graduating classes to date. Many OMI graduates have been 
accepted to and graduated from very competitive universities such as Yale, UC Berkeley, UCLA, and 
others. The academic skill level of these students is sound and speaks clearly to the academic preparation 
of our students. 

OMI firmly believes that OMI's graduates have demonstrated strong academic discipline skills in the core 
subject areas. OMl's high school core courses have been deemed UC A-G compliant, a distinction that 
requires students to meet a rigorous course of study for graduation. OMI's graduation requirements 
exceed those of OUSD, and many OMI students successfully complete demanding Advanced Placement 
and community college courses taught in conjunction with the Peralta Community Colleges. Nearly all 
OMI seniors graduate each year on time .. Therefore, OMI administration and faculty are confident that 
OMI graduates, by having to complete successfully the rigorous OMI academic program, are developing 
strong content area skills. 

Teaching military/teambuilding skills is a special emphasis of OMI. By means of a current MOU with the 
California National Guard Youth Programs Directorate, OMI students receive character education classes 
each day from qualified National Guard personnel and receive military-style uniforms for free on which 
they can display the insignia or rank, ribbons and medals recognizing their accomplishments. Each 
student is assigned to a "company" of cadets upon matriculation. These companies foster teambuilding 
skills by having the students work together toward group goals. Most of these group goals focus on 
winning the company competitions held throughout the school year. Cadet companies focus on 
successfully completing outdoor education experiences, military ceremonies, drill competitions, and 
parade performances, to name a few. Much of the curriculum within the military science courses is 
devoted to leadership and teambuilding. The National Guard staff have all received specialized training in 
character education. They teach responsible leadership, citizenship, community service, physical fitness, 
military-style drill, outdoor education, and more. 

Evidence of OMI's success in teaching military/teambuilding skills may be seen by the number of 
successful drill ceremonies held each year, the outstanding success of OMI teams at state-level military 
competitions, successful outdoor education events, and the close and heated level of competition among 
the companies each year for the Honor Organization award. 

OMI is developing both strong academic discipline skills and leadership/teambuilding skills in our 
students. 

In accordance with the California Charter Schools Act of 1992, as amended, Oakland 
Military Institute, College Preparatory Academy hereby petitions the Oakland Unified 
School District ("OUSD" or the "District" or the "School District") to grant this charter 
renewal petition for OMI for five years from the date of June 30, 2013 (the "Charter"). 
(Throughout this Charter, the terms "student" and "pupil" and "cadet" are used 
interchangeably.) 
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Offering Improved Academic Performance in Oakland 

There is a clear need to improve public education in California and the United States. The need to offer 
additional high-quality educational choices is equally important in Oakland. OMI offers an additional 
educational opportunity for students and families in Oakland by providing a school that is: 

• A public school with a specific college preparatory mission. 

• Open to all families/students committed to our mission/educational vision, without tuition or 
academic entrance requirements. 

• Offering a rigorous academic curriculum to all its students, including English, social 
studies, math and science. 

• Committed to maintaining high expectations for both academic and personal 
performance. 

• A small and supportive school environment 

• Providing character and leadership education using a military structure 

Currently there is no public school in the Bay Area region that is similar to OMI. The only choices 
similar to OMI are expensive private schools in other states. OMI serves the larger community by 
increasing the number of successful college-ready graduates, and the pool of local residents with the high 
level skills needed by companies in our region and nationally. 
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California's White 8th Grade Students Trail 
Behind Their Peers in Most States 
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The Need for Higher Academic Performance in Oakland, in 
California, and throughout the United States 

Oakland Educational Needs 
Employers in Oakland need highly educated and capable employees, and the economic viability of our 
community depends on the availability of this type of highly educated and skilled workforce. Students in 
Oakland are often less affluent than students as a whole in California. Oakland students fall below the 
academic performance levels set by the state (proficient) that are needed to be successful in college. In 
addition, skills of leadership, teamwork, and strong character are essential for developing the best possible 
citizens for the communities of the East Bay in California. 

California Schools Need to Significantly Improve Education Offered to Students 

The need for higher achievement and more academic rigor is equally evident at the state level. On the 
National Assessment of Educational Progress (NAEP), California students rank at the bottom. In eighth 
grade Reading, California students are third from the bottom. This poor performance is not due to the 
demographics of the state. When demographics are adjusted, California still performs at the bottom, with 
the same performance level as Mississippi, Alabama, Louisiana, and New Mexico. The three charts which 
fol low illustrate this poor performance. 
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California is One of the Poorest Performing States in the United States 

The educational achievement of children in the United States as a whole is significantly less than other 
industrial nations. California students are some of the poorest performing in the nation . 

In the California report, The Governor's Committee on Education Excellence issued the summary report 
Getting Down to Facts: School Finance and Governance in California in March 2007. This report captures 
the challenges California faces. The challenges are captured in the following excerpt: 

"Introduction 

On many different measures of achievement, California 's students fall far behind 
those in other states. As shown in Figure 1, on the 2005 National Assessment of 
Education Progress, California ranked 7th lowest in eighth grade math in comparison to 
the 49 other states and the District of Columbia. Perhaps more telling, the average 
California student is competitive with just the bottom quarter of students in 
Massachusetts. The story is at least as bad in other subjects. California performed 3rd 
lowest in reading, ahead of only Hawaii and the District of Columbia, and 2nd lowest in 
science, ahead of only Mississippi. Some suggest that California 's position simply 
reflects the large minority populations in the state, but the facts on achievement belie 
this. California schools do not do well for any group - as an example, a chart similar 
to Figure 1 only for Hispanic students would place California fourth from the bottom. 
Significant progress will require fundamental and comprehensive change. " 

The Need for Improving Education in the United States 

The need for schools that offer students a rich and rigorous college preparation program is critical for the 
United States, for California, and for Oakland, in order to maintain or regain our competitive standing in an 
increasingly global economy. For example, on the international level, 19 countries (such as the 
Netherlands, Belgium and Japan) scored higher than eighth grade students in the United States in 
mathematics. Compared to key industrialized nations, these same students ranked 11 out of 13. The United 
States faces similar challenges in science. The Program for International Student Assessment (PISA) 
focuses on the ability of 15-year-olds to apply science knowledge and skills to a variety of materials 
with a real-life context. On the 2003 PISA, U.S. 15-year-olds scored below the science literacy average of the 
29 participating countries. 

The United States is Behind Compared to Other Nations 

The reports, task forces, and statistics regarding the failure of United States students to be competitive with 
students from other nations are substantial and compelling. The most recent of these reports, 
"Comparative Indicators of Education in the United States and Other G-8 Countries: 2006" released in 
August 2007, illustrates the challenges faced by the United States. The United States spends more 
money per student for elementary and secondary education than any G-8 industrial nation, yet the 
academic achievement of students in the United States falls behind that of many countries. For example, 
the performance in Mathematics Literacy among 15-year-old students on the PISA 2003 assessment 
defined above; approximately one-quarter of 15-year-old students in the United States scored at or below 
the lowest proficiency level on the combined mathematics literacy scale. This is a higher proportion of 
students than in Germany, France, Japan, and Canada. Fifteen-year-old students in the United States 
generally scored lower, on average, than their peers in the same four G-8 countries on each of the four 
mathematics literacy subscales: space and shape, change and relationships, quantity, and uncertainty. 
Although US students were generally at an advantage in terms of socioeconomic status (SES) compared 
to their G-8 peers, low-SES 15-year-old students in the US were outperformed by their peers in Germany, 
France, Japan, and Canada in mathematics literacy. 
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The results of the 2003 Trends in International Mathematics and Science Study (TIMSS) for eighth 
grade are no more encouraging. Forty-five countries participated in the assessments at the eighth-grade 
level. In science, US eighth-graders were outperformed by eighth-grade students in the following eight 
countries: Singapore, Chinese Taipei, Republic of Korea, Hong Kong SAR, Estonia, Japan, Hungary, and 
Netherlands. In math, US eighth-graders were outperformed by their peers in 14 countries: Singapore, 
Republic of Korea, Hong Kong SAR, Chinese Taipei, Japan, Belgium, Netherlands, Estonia, Hungary, 
Malaysia, Latvia, Russian Federation, Slovak Republic, and Australia. 

The Need for Improved Educational Opportunities in Today's World Demand 
Innovations like OMI 

The global economy has been a demanding reality for nations since the end of World War II. The 
transformation in the 21st century is that the global economy has progressed beyond a contest between 
nations, to one where individuals are competing against each other for employment, economic opportunity 
and economic security. It is in this context that California as a state, and Oakland as a community must 
strive to ensure the continuing success and prosperity of its citizens. One of the critical keys to 
international competitiveness is a highly educated workforce. Educating the students living in Oakland and 
throughout California, so that they excel in academic achievement and are internationally competitive, 
while also nurturing their development as involved citizens who share our country's common values, is the 
daunting task that OMI undertakes. 

OM/ provides a public school opportunity to address the need for an 
educated population of responsible citizens in our community, our state, our 
country, and our world. 

OMI: Meeting the Needs of Oakland, California, and the 
United States 

The OMI Board of Directors along with Jerry Brown (then Mayor of Oakland), as the Founding Group for 
OMI, proposed the creation of a new, small, academically-rigorous school, OMI, to serve students in 
grades six through twelve, to be located in Oakland, California, and to use the model of successful military 
schools by means of partnering with the California National Guard Youth Programs Directorate. After seven 
years of successfully preparing young people to enter college, OMI is proud of its first seven graduating 
classes and the high level of four-year college acceptance rates of over 75%. OMI has developed a strong 
academic program, ranking among the best schools in Oakland, and has developed an important and 
unique character education component through the military-style Leaders of Character (LOC) courses. 

The creation of OMI, with its academic rigor and its commitment to helping students become responsible 
citizens, is an example of fundamental and comprehensive change in education necessary to meet the 21st 
century needs of Oakland, California and the United States. As illustrated in the OMI performance report 
accompanying this charter renewal petition, OMI has made solid progress toward achieving its lofty mission 
and will continue to strive for educational excellence. Through a rigorous a-g curriculum, a small school 
environment, and dedicated teachers who hold students to high standards, OMI prepares students to be 
academically competitive, while also helping them develop as involved and responsible citizens. OMI 
graduates are prepared for the challenges and rewards available at competitive public and private 
un iversities and colleges, and eventually the world of work in a highly competitive global marketplace. 
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Section II 
EDUCATIO AL PHILOSOPHY 

"A description of the educational program of the school, designed, among 
other things, to identify those whom the school is attempting to educate, what 
it means to be an 'educated person ' in the 21st century, and how learning best 
occurs. The goals identified in that program shall include the objective of enabling 
pupils to become self-motivated, competent, and lifelong learners. If the proposed 
charter school will enroll high school pupils, a description of the manner in which 
the charter school will inform parents regarding the transferability of courses to 
other public high schools. Courses offered by the charter school that are 
accredited by the Western Association of Schools and Colleges may be 
considered to be transferable to other public high schools. If the proposed 
charter school will enroll high school pupils, information as to the manner in 
which the charter school will inform parents as to whether each individual course 
offered by the charter school meets college entrance requirements. Courses 
approved by the University of California or the California State University as 
satisfying their prerequisites for admission may be considered as meeting 
college entrance requirements for purposes of this clause. " 
- California Education Code§ 47605(b)(5)(A)(i-iii) 

Mission Statement 

The Oakland Military Institute College Preparatory Academy (OMI) develops leaders of 
character by providing a rigorous seven-year college preparatory program to promote excellence 
in the four pillars of academics, leadership, citizenship, and athletics. 

Educational Philosophy 

OMI's four pillars are ACADEMICS, LEADERSHIP, CITIZENSHIP, and ATHLETICS. Using 
a military framework, the goal of OMI is to graduate cadets who are capable of meeting the 
admissions requirements for any college in the nation and who are prepared for their roles as 
future leaders of character. 

The demanding ACADEMIC program consists of language arts, math, science and history, as 
well as world languages, fine arts, leadership, and physical fitness training. OMI seeks and 
supports students who have ambition and are ready to take responsibility for their own learning. 
OMI also offers honors, advanced placement, and college level courses. We also understand that 
some of our cadets enter OMI performing below grade level, and we require these students to 
accelerate learning through before school, after school, Saturday and summer academic support 
programs. Through hard work, determination, and a positive attitude, all students are expected to 
do whatever it takes to meet OMI's rigorous academic standards and achieve proficiency on the 
Common Core State Standards. We partner with parents to communicate about student progress 
and help all students succeed to the best of their abilities. Parents have a set of duties to fulfill 
their role as the primary educators of their children. 
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The military framework of the school develops LEADERSHIP and promotes a sense of pride 
and community as it requires cadets to wear a proper complete uniform each school day and 
begin each day with a formation that includes patriotic exercises. All cadets participate as 
members of the California Cadet Corps, and are assigned to units within a military chain of 
command (squads, platoons, companies, and battalions within the Corps of OMI Cadets). Cadets 
assume increased responsibility through various positions of leadership during their tenure at 
OMI. Each academic classroom uses military protocols and cadet leadership structures to 
promote good order and discipline. Cadets also learn military customs and courtesies and 
achieve promotions and awards for their accomplishments. The military dimension of the school 
promotes patriotic spirit and respect for the democratic ideals of our society. 

Cadets learn what is expected of them at the Summer Camp prior to their emollment at OMI, a 
camp which thoroughly introduces new students to the CITIZENSHIP expectations of the 
school. The disciplinary system, patterned after the military model, is fair and predictable. It 
uses a merit and demerit system that provides both positive and negative consequences. All 
cadets share a common set of duties they are expected to fulfill as well as a code of honor 
requiring absolute integrity. Cadets who do not meet our expectations for conduct, integrity, 
and/or who do not fulfill their duties forfeit their opportunity to attend OMI. 

ATHLETICS is an integral part of the total educational experience here at OMI. OMI cadets are 
provided frequent opportunities to participate in interscholastic and intramural individual and 
team athletic development activities and competition. In addition to fulfilling physical fitness 
goals, being involved in athletics provides cadets with opportunities to develop leadership skills 
and to learn the ideals of fair play and ethical behavior necessary for competition and 
cooperation in our society. It also provides our students with the unique opportunities fo r self­
discipline and self-sacrifice, as well as loyalty to the community, the school, and the team. 

Through the four pillars of academics, leadership, citizenship, and athletics, OMI prepares 
students for successful admission to college, completion of college, and entry into the adult 
world as leaders of character who make our world a better place, do the right thing, and treat 
others the way they want to be treated. 

OMICADETCODEOFHONOR 

At Oakland Military Institute, cadets learn and behave by a code of conduct that will serve them well during 
their time at the Institute and long after they have graduated. It is simple, and should govern everything 
cadets do both on and off campus. Violating the cadet code will lead to disciplinary action and possible 
dismissal from the Oakland Milita ry Institute. 

"A CADET IS RESPECTFUL AND WILL NOT LIE, CHEAT, OR STEAL, OR TOLERATE THOSE WHO DO" 

TO BE RESPECTFUL is to honor the fundamental infinite dignity and worth of each individual. It 
means to treat oneself, others, and the property of others the way we would like to be treated. 
Respect is at the heart of the golden rule, "Do unto others as you would have done unto you." 
Cadets do not engage in physical, verbal, or emotional abuse of others. This includes peers, 
school staff, and members of the community. They do not bully, harass, or intimidate others. 
They keep their environment clean and free from vandalism. 
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TO LIE is to make an untrue statement, intending to deceive or produce a false impression. The statement 
can be oral, written or implied by action. Making a statement that is only half-true, or attempting to give a 
false impression by leaving out pertinent information is lying. 

TO CHEAT is to attempt or to aid in an attempt to gain unfair advantage over others. For instance, using the 
work of another person as your own is cheating . Likewise, allowing someone else to claim your work as theirs 
is another form of cheating. 

TO STEAL is to knowingly take a property or service, temporarily or permanently, without consent. Taking or 
borrowing without permission is stealing. 

TO TOLERATE is to ignore the dishonorable actions of other cadets. A cadet who knows that another cadet 
violated the Honor Code has an obligation to report it. A cadet who sees another cadet be disrespectful, lie, 
cheat or steal and does not report the incident has violated the honor code. 

OMI CADET CREED 

I am an Oakland Military Institute Cadet. I will always conduct myself to bring credit to my 
family, country, academy, and corps of cadets. 
I am loyal and patriotic. I am the future of the United States of America. 
I do not lie, cheat, or steal and will always be accountable for my actions and deeds. 
I will work hard to improve my mind and strengthen my body. 
I will seek the mantle of leadership and stand prepared to uphold the Constitution of the United 
States of America. 

DUTIES OF AN OMI CADET 

1. Learn and strive for academic excellence 
2. Set goals and work hard to achieve them 
3. Respect oneself and others 
4. Demonstrate integrity and good character 
5. Accept responsibility and the mantle ofleadership 
6. Follow instructions 
7. Wear the uniform properly and with pride 
8. Use military courtesy 
9. Care for the OMI campus 
10. Work well as a member of teams 
11. Serve the school and community 
12. Prepare for success in college 
13. Celebrate and take pride in success 
14. Be physically fit and active 
15 . Get involved in school activities 

DUTIES OF AN OMI PARENT 

1. Ensure your child wears the correct and complete uniform daily and complies with all 
grooming and appearance standards. 
2. Promote daily, proper use of the school planner and check homework daily for 
completeness. 
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3. Read the entire planner and act upon the weekly parent bulletin. Refer to the school 
calendar and website often in order to be up-to-date on important OMI events. 
4. Be aware of the status of your child ' s demerits, attendance, and grades by regularly 
checking the online parent portal and the planner page with pem1anent demerit entries. 
5. Ensure your child attends school every day on time and only misses class for very serious 
reasons. 
6. Participate in Parent Advisory Council activities and complete required parent service 
hours, including attending student led conferences, general parent meetings, and other mandatory 
activities. 
7. Praise your child ' s achievements and celebrate triumphs. 
8. Communicate with teachers when you have questions and respond to contacts from the 
school. 
9. Encourage your child to do the right thing always, treat others with respect, and make 
OMI a better place. 
10. Ensure your child attends and participates fully in academic support classes when 
assigned and takes those classes seriously. 
11 . Help your child believe that attending a four year college/university and postsecondary 
education is desirable and achievable. 
12. Communicate through your child ' s TAC team any concerns or questions you may have. 
13. Ensure your child participates in athletics and other extra-curricular programs, and attend 
events your child is involved in (athletics, etc). 
14. Require your child to adhere to the cadet code of honor at all times. 
15. Ensure your child eats the healthy meals/snacks at Cafe OMI or has healthy food when at 
school. 
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Targeted School Populations - Whom does OMI Educate? 
(A Rigorous, Relevant and Attainable Education for All 
Students) 

OMI believes that virtually all students, not just a few, are capable of a demanding, rigorous and 
relevant college preparatory high school education that prepares them to succeed in college. This view is 
widely shared by educational and political leaders and organizations such as California's former 
Superintendent of Public Instruction Jack O'Connell. With a clear and focused mission and as a school of 
choice, OMI provides a clear choice for students and their families. OMI is not a traditional public middle 
school/high school, and all of our prospective students are urged to consider all their needs and wants in 
making the decision to study at OMI. OMI is open to all students, including but not limited to, those 
students with disabilities under both the IDEIA and Section 504 of the Rehabilitation Act. Students leave 
OMI prepared for an increasingly competitive global economy, confident that their skills will ensure 
success in college and the work place. 

OMI believes its students have a duty to learn and a duty to lead. Students must be willing to fulfill those 
duties in order to be accepted and remain at OMI. 

OMl's highest priority is to prepare our students, including students traditionally underserved or 
underachieving (not meeting their personal potential), so that our graduates are prepared to enter and 
thrive at the world's finest universities and colleges if they so choose. OMl's educational program is based on 
the educational needs of the following student profi le: 

• Students and families who commit to a rigorous college preparatory educational program. 
Students are accepted on an equal basis, without academic entrance requirements; 

• Students whose academic and personal interests benefit from a small school environment with 
personalized attention; and understand the value of character development, and 

• Students whose diversity reflects the community. 

OMI seeks to educate students in grades six through twelve that reflect the diversity of Oakland. In the 
2013-2014 school year, over 8076% of OMI students qualified for free or reduced lunch. 

An Educated Person in the 21st Century 

To be an educated person in t he 21st century global economy will require a strong post secondary 
education. OM/ believes that virtually all students, not just a few, are capable of a demanding, 
rigorous and relevant college preparatory high school education that prepares them to succeed in 
college and life. 

The keys to drawing the best from every student are: 

• High expectations; 
• A rigorous curriculum; 
• Teaching excellence; 
• A small school community, and 
• A commitment to character and leadership education. 

An educated person in the 21st century must, above all , be a master of basic skills such as reading, writing and 
mathematics. In addition, he/ she must be skilled in other academic disciplines including science, social 
science/history, fine arts, and world languages. An educated person must also demonstrate a mature respect 
for themselves and others; and an educated person needs to develop teamwork skills, leadership/decision­
making skills, and habits of good character. 
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Educational Program Overview 

This section of the charter renewal petition provides an overview of the Educational Program that is 
provided by OMI. The Educational Program Overview, combined with Section IV: MEASURABLE 
STUDENT OUTCOMES AND USES OF DATA, provides a clear and comprehensive picture of the total 
educational program that OMI provides. 

OMI clarifies the mission statement by means of expected schoolwide learning results (ESLRs). The ESLRs 
guide programmatic decisions and curricular development. 

The following are the Expected Schoolwide Learning Results for the Oakland Military 
Institute College Preparatory Academy: 
Academics 

1) think critically and creatively 
a. by solving complex mathematical problems 
b. by designing experiments to answer specific questions and engage in scientific inquiry 
c. by understanding complex patterns and symbolism in literature and art 
d. by applying knowledge to solve real world problems 

2) demonstrate effective oral communication skills 
a. by serving as a student leader 
b. by employing academic language in effective oral communication 
c. by learning another language 

3) write coherent, organized, and grammatically correct compositions 
a. by writing effectively in a variety of genres 
b. by writing effectively for a variety of audiences 
c. by writing effectively for a variety of purposes 

4) read, analyze, and comprehend a wide variety of written materials 
a. by acquiring reading proficiency in discipline-centered texts, literature genres, and media 
genres 
b. by developing the academic language demanded by each discipline 
c. by evaluating and synthesizing information from a variety of texts 

5) investigate and solve problems through a variety oflogical means 
a. by using mathematical algorithms effectively 
b. by using research and data 
c. by using logical argumentation, inference, and deduction to solve problems 
d. by utilizing scientific methods and inquiry to solve theoretical and real-world problems 

6) possess sufficient content knowledge to succeed in post-secondary education 
a. by achieving content knowledge needed for CAHSEE 
b. by acquiring vocabulary and other content knowledge necessary for College entrance exams 
c. by meeting the University of California A-G requirements 

7) use a variety of technology resources successfully in academic and real-world settings 
a. by acquiring fundamental knowledge and skills of computer software and hardware 
b. by evaluating and analyzing internet information 

Leadership 
1) work successfully for a greater purpose as a member or leader of a team 

a. by sacrificing self-interest for the overall success of the team when needed 
b. by ensuring the individual success of each team member 
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c. by practicing organizational, planning, and leadership skills at the squad, platoon, company, 
battalion, and regimental levels 

2) envision and set goals 
a. by organizing and prioritizing tasks to achieve goals 
b. by setting interim objectives 
c. by adjusting goals and objectives as appropriate 

3) display confidence and poise 
a. by speaking effectively in front of peers and adults 
b. by accepting leadership roles within school 
c. by reacting responsibly in times of challenge or stress 
d. by demonstrating military courtesy 

Citizenship 
1) be an honorable person 

a. by examining one' s values 
b. by having the courage to live by those values 
c. by making and keeping commitments 
d. by fulfilling the fifteen duties of an OMI cadet 

2) respect yourself and others 
a. by being courteous to others 
b. by using the appropriate language for school, social, and work environments 
c. by recognizing others' physical and personal space 
d. by ensuring your own lifelong physical well-being, health, and fitness. 

3) believe in the core values of justice, moderation, wisdom, patriotism, democracy, and 
compassion 

a. by obeying the cadet creed 
b. by encouraging others to live by these values 
c. by being a role model for others 
d. by valuing the views and cultural backgrounds of others 

4) support the local and greater community of mankind 
a. by participating in community service projects 
b. by taking action for positive change in the school or local community 
c. by developing awareness of the needs of a global society 

5) respect the environment in which we all live 
a. by maintaining a safe and clean school campus 
b. by participating in various environmentally sound practices such as recycling 
c. by participating in environmentally helpful service projects 

Athletics 

1) pursue victory with C.L.A.S.S. 
a. C = Character 
b. L = Leadership 
c. A = Attitude 
d. S = Scholarship 
e. S = Service 

20 



2) work successfully for a greater purpose as a member of a OMI interscholastic or 
intramural sports team 

a. by competing fairly with the highest standards 
b. by striving to achieve your personal best 
c. by setting individual and team fitness goals 
d. by representing OMI in a positive fashion 
e. by developing the characteristics of poise, confidence, initiative, self-control, loyalty, sacrifice, 
cooperation, and hard work 

Overview: At OMI, all students are enrolled in core classes that are aligned with California standards. Content 
standards are used in all classes where California standards exist. Within this framework, teachers develop 
curriculum strategies and techniques to achieve expected school wide learning results. Teachers are dedicated 
to continually assessing the curriculum in relation to the standards. Department meetings are often used as a 
time to align the OMI curriculum ever more effectively with state standards to ensure that all standards are 
met in all subject areas. Textbooks, supplementary materials, and overall curriculum decisions are made with 
standards alignment as a top priority. 

The high school courses offered at Oakland Military Institute meet the a-g requirements for the California 
University system. All students at OMI take these courses and if successful, are eligible for admissions into the 
UC system. The school goes beyond the a-g requirements by offering Peralta Community College courses and 
AP courses. In addition, all students are enrolled in a rigorous military science program, called Leaders of 
Character (LOC), in which they learn leadership and teamwork skills. The curriculum of the LOC course 
complements the overall academic program. Students learn more about organizing themselves, proper study 
techniques, effective note-taking, and much more. The LOC courses support academic achievement by also 
demanding that students read more and write more. Many of the standards of other disciplines are echoed and 
taught in the LOC courses. LOC classes in 11th and 12th grades are UC/CSU "g" elective courses. 

The Senior Thesis Project is an independent, research-based project that each student completes as part of 
OMI's graduation requirements. The goal is to provide seniors with the challenge of a lengthy and long-term 
project that will build confidence for college work. Research, reading, and writing practice are all a part of this 
larger project. By working with a faculty advisor throughout the project, seniors are guided beyond the 
superficial and toward more important understanding. 

Our core classes regularly assess progress toward the California State Content Standards with scheduled 
benchmark tests at least four times each year and using the CST blueprints as a guide for shaping curriculum. 
The math department administers weekly skills assessments and the English department does so monthly. 

To improve achievement in Math and English/Language Arts, block schedules have been implemented at the 
middle school level, and many high school students have two periods of English each day. Teachers have 
expressed their general approval of the "block" math and English classes for middle school students. More 
effective use of time and more individualized instruction is possible. 

We achieve our curricular goals through the use of direct instruction, complex instruction, project-based 
learning, hands-on learning activities, and a variety of inquiry and lab-based units. We have classroom routines 
or protocols for various methods of instruction and participation that help guide students' learning. 

Additional academic support is available for students through the Academic Support Program after-school; 
before school and during lunch tutoring; Saturday School; via the Resource Specialist, and through individual 
assistance from teachers. The library is available to students at various times both on an assigned basis and a 
volunteer basis. A system of rules governing a student's participation in various extracurricular opportunities is 
based on academic achievement. 

Teachers also make a very conscious effort to provide students with the contextual framework or relevance of 
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the curriculum. Additional activities such as field trips or guest lectures also connect the curriculum to the 
world at large. 

A curriculum committee guides the on-going work of curriculum scope and sequence, cross-discipline 
coordination, and text book decisions. 

All students have access to the entire academic program at OMI. Classes are academically heterogeneous and 
encourage success for each student. OMI is committed to the heterogeneous model both because of the 
research that clearly supports this approach but also because of the shared belief that students will rise to high 
expectations. All students must meet the same graduation requirements. The graduation requirements exceed 
those of the local district. Some students go beyond the stated graduation requirements in math, as well as 
other subjects. Many take higher level courses and additional language or science courses. All students must 
take the required military science classes. Some students do excel in particular subjects and choose to enroll in 
Advanced Placement courses. 

Because OMI demands all students meet the same graduation requirements, students' "personal learning 
plans" vary little. Students are academically counseled by the Director of Instruction and the College Guidance 
Counselor each spring as they create their academic schedule for the next year. When students require special 
academic guidance and planning, the Director of Instruction, the academic support staff, individual teachers, 
and "round table" Cadet Success Team (CST) meetings with teachers provide specialized guidance and support 
for students. Frequently, teachers will craft individualized plans for students who are struggling with a 
particular course. 

Students are made aware of OMI's graduation requirements and their relation to the admission standards of 
the California universities. In addition to a detailed college guidance handbook, a supportive academic 
counseling program exists to assist placing students in a post-secondary environment that meets their specific 
needs. PSAT and SAT prep classes are offered free of charge to all students. Individual students struggling 
with the CAHSEE or other graduat ion requirements are counseled and provided extra support and tutoring. 
Families of seniors are kept closely apprised of their children's progress toward graduation through special 
senior parents' meetings and one-to-one conversations. 

OMI is committed to the successful graduation of each student. The academic support program, which is held 
after school daily, provides struggling students with direct support for any academic need. In addition, OMI 
provides students with the opportunity to meet graduation requirements through a summer school program. 

A strong relationship between institutions of higher learning and our college guidance counselor is necessary to 
serve our student population. Consistent collaboration with colleges and universities is conducted year round 
to offer a variety of choices that properly align the student with his or her preference of study and career goal. 
Financial aid meetings and guidance are provided to students and their families. OMI is also a College Board 
testing site and hosts other students for these tests. 

Perhaps the most important evidence of the school's commitment to each student graduating is the daily 
interaction between students and teachers. Teachers provide the time needed by some students to redo 
assignments, stay after school to finish tests, or work through additional assignments. Lunchtime homework 
help and other time normally considered "free" time for teachers is often very freely given to assist students 
with assignments. There is a dedication among all faculty to help students graduate successfully. 

OMI is proud to be a part of the California Cadet Corps. The California Cadet Corps was founded on April 5, 
1911 by Brigadier General Edwin Alexander Forbes. It is the oldest youth leadership development program of 
its kind in the United States. Currently, more than 60 schools across California and 6,000 cadets participate in 
this program, including the Oakland Military Institute College Preparatory Academy. OMI uses the California 
Cadet Corps curriculum and follows California Cadet Corps regulations. All cadets at OMI are cadets in the 
California Cadet Corps and participate in the training and activities the Corps sponsors, including a variety of 
outdoor education programs and training in such subjects as First Aid/CPR, map reading, drill and ceremonies, 
health and fitness education, cha racter development, patriotic activities, and instruction that supports academic 
achievement. The California Cadet Corps headquarters conducts Annual General Inspections, and cadets are 
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required to participate actively in the inspection process. In addition, all cadets are encouraged to participate 
in cadet activities such as drill competitions, bivouacs (camping trips), leadership schools, and rifle matches. 
OMI has a proud tradition of excellence in California Cadet Corps competition as evidenced by the growing 
number of trophies, plaques, and awards in the school's main hallway trophy cases. 

Middle School Coursework 
OMI currently offers the following courses in the middle school: 

6th grade English Language Arts 
6th grade English Language Arts (Honors) 
7th grade English Language Arts 
7th Grade English Language Arts (Honors) 
8th Grade Engilsh Language Arts 
8th Grade English Language Arts (Honors) 
ESL A 
ESL B 
ESL C 
Common Core Math 1 (Foundations for Algebra 1) 
Common Core Math 2 (Foundations for Algebra 2) 
Common Core Math Honors 
Common Core Math 3 
Algebra 1 Honors 
Algebra 1 
Geometry Honors 
6th Grade Science 
6th Grade Science (Honors) 
7th Grade Science 
7th Grade Science (Honors) 
3th Grade Science 
8th Grade Science (Honors) 
6th Grade Social Studies 
6 th Grade Social Studies (Honors) 
7th Grade Social Studies 
7th Grade Social Studies (Honors) 
8th Grade Social Studies 
8th Grade Social Studies (Honors) 
Leaders of Character 6 
Leaders of Character 7 
Leaders of Character 8 
PE 6 
PE 7 
PE 8 
Music 
Marching Band (Middle School) 

High School Coursework 
/ UC a-g Compl iance: The OMI core high school courses have been recognized as UC a-g compliant. 
/ Course Catalog: see appendix VI 
/ Senior Project: Each senior at OMI must prepare a year-long senior project for review by a panel of 

faculty toward the end of the school year. The following are the specific requirements of this project. 
Goals: The OMI Senior Thesis Project demands that each OMI senior explore an academic topic of 
interest in more depth than might be possible in a traditional class setting. The project encourages 
practicing scholarship, problem solving, long-term planning, and inquiry. The project demands 
research, contemplation, and communication of the knowledge learned. Each student should strive to 
become an authority on his/her topic and clearly support a thesis statement for the topic. 
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Requirements: Each OMI senior will adhere to the Senior Thesis Project schedule. Each senior will be 
assigned an OMI faculty advisor for the Senior Thesis. Each OMI senior will investigate, research, and 
compile further knowledge on an approved topic of interest, support a thesis statement, and present 
the results of the project to his/her advisor. Each senior will receive quarterly and semester grades for 
the project. This grade will be a part of the student's overall GPA. OMI Faculty Advisor: Each senior 
will be assigned a faculty advisor. Each student must meet at regularly scheduled times with the 
advisor. If a student wishes to change advisors at any point throughout the year, he/she must submit 
a request in writing to the Director of Instruction explaining why a switch of advisors is justified. The 
OMI faculty advisor is responsible for helping the student formulate the project plan, advise and assist 
the student throughout the project process, oversee and grade the student's progress, and evaluate 
the final product of the project. The student may seek additional advice from other OMI faculty. Topic 
Selection: A student should select a topic of an academic nature that fits within the disciplines taught 
at OMI and will allow the student to demonstrate scholarly pursuit. Topics that do not fit within 
academic disciplines taught at OMI will be considered but not necessarily approved. The Director of 
Instruction and the student's advisor will approve each topic. Final Communication of Knowledge 
Learned and Assessment: The final product of the project is likely to be a thesis paper. However, other 
forms of communicating the knowledge that a student has learned may be approved by the advisor. 
Power Point presentations, oral interviews in front of a panel, or artwork could be approved and 
considered viable means of communicating the depth and value of the project. 

Athletics and Physical Education 
./ League Membership: The OMI athletic program is guided by the athletic director and includes 

interscholastic teams, club sports, and intramural sports. OMI intramural sports pit company teams 
against each other in a wide variety of games that take place during regularly scheduled PE classes . 

./ The OMI interscholastic athletic program is a part of the local Bay Area Conference and play a full 
schedule of games against both public and private schools throughout the area. Current teams include 
swimming, track, baseball, softball, volleyball, soccer, and basketball. Middle school soccer, volleyball, 
flag football and basketball are also offered. OMI demands a higher eligibility standard than does the 
Bay Area Conference .. Interest in participation is, however, very good. These particular sport offerings 
may change throughout the future . 

./ Physical Education: Physical Education is a yearlong course of general physical education activities of 
team, lifetime, and individual sports such as tennis, flag football, archery, floor hockey, basketball, 
soccer, team handball, weight training, table tennis, aerobics, badminton, volleyball, softball, and track 
and field. Before each class, warm-ups specific to each sport are taught. Each student is evaluated on 
participation, attitude, and skill tests and/or written tests. Specific preparation for the Fitnessgram 
components of aerobic capacity, strength, endurance, and flexibility is provided and the Fitnessgram is 
administered. OMI cadets' performance on the Fitnessgram is significantly better than the state 
average. 

Character Education/Leadership/Teamwork 

./ New Cadet Orientation: 

The purpose of the new cadet orientation is to provide a means by which new students at OMI can 
better assimilate into the culture of the school. Through this orientation, new students develop pride in 
their school and in becoming a member of their designated military company. 

During the summer before a new student matriculates at OMI, he/she must successfully complete the 
designated summer school/camp/training process. This process may be different for different age 
students. The summer experience prepares new students in military protocols, procedures, and may 
include academic preparation. 
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New students will be assigned to a designated military company. They are not considered full 
members of the company at that time. Instead, they must continue to learn about OMI and military 
traditions, procedures, and protocols. The student leaders and the TAC teams will teach these to 
them. During this time, they may be required to spend time after school (3:30 to 4:30) for practical 
application. The students will be asked to memorize information and recite what they have learned. 

During these weeks of training, new students must demonstrate a willingness to "join" the company, 
cooperate with student leaders, and participate actively in company routines, sports, and ceremonies. 
Also during this time, these "pledge" cadets wear their summer camp uniforms. 

Only after these "pledges" have successfully joined their company by passing the Cadet Test and Bear 
Boards are they considered full fledged members of their assigned company and authorized to wear 
the cadet uniforms. 

All new students will be required to attend "Bear Boards." The Boards take place in front of the 
company student leaders and assigned TAC team members. Teachers are also invited to witness 
Boards. Each new student stands in front of his/her review board and completes a set of tasks as a 
means of proving to the student leaders that he/she is ready to assume the responsibility that comes 
with being a member of a military company. Each student will be notified within the first few weeks of 
school what tasks the Board will require of him or her. Tasks include as reciting the OMI Creed, 
names of student leaders, military protocols, names of administrators, and the like. They may be 
asked to demonstrate marching techniques and a proper salute. 

In addition to the Bear Board, cadets will take the first California Cadet Corps rank promotion test 
from "candidate" to Cadet. Successful completion of this test is a requirement for acceptance into the 
company. 

If a new student "passes" his/her Board, he/she will be officially inducted into the company and 
receive all the uniforms of an OMI cadet. If a new student does not pass the Board, he/she will be 
invited back to a future Board within a few weeks. Cadets who fail to pass their test and board within 
the first semester are subject to dismissal from OMI. 

./ Battalion Organization: 
OMI has been assigned the designation as the 49th and 50th Battalions in the 17th Regiment of the 
California Cadet corps. We are part of the 4th Cadet Training Brigade, which consists of schools in the 
Sacramento and Bay areas. OMI's regiment is further subdivided into four cadet companies of 
approximately 175-180 cadets each and a music company. Companies are subdivided further into 
platoons corresponding to the class periods in which the cadets receive military science instruction. 
Each platoon is divided into squads and each of these levels of organization has corresponding cadet 
leadership positions with increasing responsibility and authority as cadets rise in rank . 

./ Student Leadership Positions: Cadets can garner a variety of leadership positions ranging from squad 
leader (responsible for a group of 5-8 other cadets) to platoon sergeant and platoon leader roles 
(responsible for approximately 20-25 other cadets) to company level leadership roles (responsible for 
125-175 other cadets) to battalion and regimental leadership roles (responsible for the entire Corps of 
Cadets of 700-800 students) . 

./ Community Service: Students participate in a variety of community service activites throughout their 
seven years at OMI. Such participation is recognized with military awards and decorations. 

IEP Services 
OMI is a member of the El Dorado County Charter SELPA. The current staff of the Special Education 
department at OMI consists of the following contracted OMI emplolyee: a full time Special Education Director, 
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two full time Educational Specialists, two full time psychologists, two full time instructional assistants, and part 
time speech/language and DHH providers. 

Library/After-School Academic Support 
The Academic Support Program provides services to students in need of assistance in order to 
improve their academic performance. The program consists of After School Support classes, 
lunch time and after school access to the Library, individual tutoring, and study groups. The 
program helps to facilitate students in their acquisition of specific academic skill sets (reading, 
writing, math) that will enhance their overall learning experience in the classroom. In 
addition, the Library exists to give students a quiet atmosphere, conducive to doing research 
and/or general academic study. An Expanded Learning Program Coordinator, Program 
Assistant, and peer tutors are available to help guide each student's learning experience as 
needed. In addition, OMI has been the recipient of both ASES and 21st Century Community 
Learning Center grants to provide expanded learning services before school, after school, 
weekends, and during the summer. 

The Library is open before school, during lunch and after school. The Library includes a computer lab and 
virtual learning center that are open to all students to do specific computer-based research and for students 
who need individual help with their homework/class work. 

Grades and Report Cards 
Grades represent an assessment of the cadet's work and potential for success. They are devices for measuring 
and reporting progress and achievement. They aid cadets in determining their individual strengths and 
weaknesses, and they are incentives to greater academic growth. At the close of the first, second, and third 
quarters, a report card is given to parents in a student-led parent conference. At the end of the school year, 
report cards are mailed home. Parents are responsible to check the school calendar for progress report/report 
card issue dates and to ensure that the school reg istrar has up-to-date home address information. It is up to 
each family to ensure they have received all report cards and progress reports. 

cadets or parents who have a question regarding a grade first attempt to resolve the problem with the teacher 
concerned. The request for a grade review must be made in writing within one month of the grade being 
issued. If the dispute is not resolved, the teacher and/or cadet/parent may appeal to the Director of 
Instruction who will make the final decision. 

Academic Progress Reporting 
Report cards are issued 4 times a year, one at the end of each school quarter as designated on the school 
calendar. Student led parent conferences are held the first three academic quarters and report cards are given 
to parents at that time. Progress reports are issued 8 times a year, approximately every three weeks. All 
students are issued a progress report for each class that needs to be reviewed by the parent/guardian. The 
intention of progress reports is to ensure that all are aware of student progress. It is as important to know 
when a child is doing well, as well as it is to know where areas of improvement are needed. Progress reports 
are not mailed home. 

Honor Roll 
Cadets are named to the Honor Roll if they complete a quarter earning a TOTAL GPA as indicated below in 
their courses. 

High Honors: 
Honors: 

GPA of 3.5 or better. 
GPA of 3.0 or better. 
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Academic Probation 
Full commitment to academics is mandatory. Students must try their best, pursue a standard of excellence, 
and ask for teacher help when needed. Any cadet who receives an "F" at any grading period is automatically 
placed on academic probation. Therefore, it is essential that parents remain active in their child's education, 
monitoring grades, speaking with teachers, and taking advantage of academic assistance. 

Consequences of academic probation may include any of the following: 
• Conference with the Director of Instruction as requested 
• Required parent - teacher conferences 
• Special mentoring 
• After school or Saturday tutorial 
• Ineligibi lity for pa rticipation in extra curricular activities, non-academic field trips and other activities 

determined by the Commandant. 

Academic Support 
A formal Academic Support class may be required as part of assignment to academic probation. Classes 
generally meet after school and attendance is mandatory. Parents and cadets receive written notification of 
assignment to Academic Support classes approximately one week after the end of each marking period. 
Cadets who fail to attend and take seriously Academic Support are subject to disciplinary action. 

Daily/Weekly Progress Checks 
Daily or weekly progress check forms are available at TAC Teams and the Main Office for cadets whose parents 
request such checks of attendance, academic progress, and behavior. Such checks can also be required by 
Cadet Success Teams, the Director of Instruction, the Commandant, or TAC Teams. 

Director of Instruction Conferences 
It is OMl's philosophy to provide open lines of communication between parents and the Director of Instruction. 
However, in an effort to accommodate the needs of the total school population, parents are asked to schedule 
appointments prior to coming in for a conference with the Director of Instruction. Every effort is made to 
schedule an appointment as quickly as possible. Parents are encouraged to first speak with a child's teacher 
before scheduling a conference with the Director of Instruction. 

Homework 

It is our belief that good study habits and consistent completion of homework are necessary for success in 
college. Absence from school does not excuse cadets from completing or turning in homework. Completion of 
homework is mandatory. The purpose of homework at OMI is to reinforce material covered in class, to 
accelerate learning outside of class, and to prepare cadets for the next lesson. Homework is one of many 
assessments that OMI teachers design and use to measure student learning. Cadets must complete homework 
assignments regularly and to the best of their ability. Homework effort and quality of homework are 
components of cadet grades in all academic courses. Cadets should expect to spend about 2 hours each night 
completing homework in the 6th through 8th grades and more time in the higher grades. Advanced Placement 
classes will require more homework than the typical class. 

If absent, the cadet is responsible for arranging for homework assignments. Cadets are also encouraged to 
contact a classmate for appropriate assignments. In the event a cadet is suspended from school, the 
parent/guardian may request homework assignments through the school office and the school will make a 
reasonable attempt to provide those assignments to the parent. 

27 



Parent-Teacher Conferences 
Teachers and TAC Teams will schedule parent-teacher conferences on an as-needed basis. Parents are also 
encouraged to schedule parent-teacher-student conferences whenever they wish to discuss academic concerns 
with a child's teachers. If conferences are desired, parents should call OMI and request that a teacher contact 
them. Teachers will strive to return all phone calls within 24 hours. Conferences may be scheduled 1h hour 
before school begins or after school ends. 

Uniforms The OMI uniform standards are intended to further the mission of OMI, to minimize 

disruption and promote the health, safety and welfare of all students. Because OMI is a military academy and 
standards of personal appearance are integral to the successful operation of any military organization, a 
cadet's refusal to comply with established grooming and uniform regulations is regarded as an act of defiance. 
Therefore, all such acts of non-compliance are grounds for suspension and/or expulsion. OMI reserves the 
right to send home any cadet whose appearance, in the opinion of the school administration, constitutes a 
blatant disregard for the spirit and/or letter of these appearance/uniform standards. The administration is the 
final authority in determining whether a cadet's appearance warrants such consequences as being sent home 
to correct deficiencies, suspension, or expulsion. OMI expects cadets to wear the complete and proper uniform 
on their way to and from school each day. Cadets are held accountable for their appearance and conduct both 
on and off campus when in uniform. OMI cadets represent themselves and the Academy at all times and are 
expected to do so with pride and integrity. 

Grades 6-8: Promotion to the Next Grade Level 
OMI is a college preparatory school dedicated to academic excellence. In keeping with our commitment to 
rigorous academics and preparation for college, OMI requires that cadets demonstrate both academic success 
and motivation to achieve in order to be selected to continue to the next grade level. Cadets selected to attend 
the next grade level must receive passing grades in their courses. Students earn 5 credits for each semester 
class passed. Students do not receive credit if they receive an "F" in a course. Cadets who receive a semester 
grade of "F" in more than one course are subject to retention in their current grade. 

Grades 9-12: Credits Toward High School Graduation 
There are minimum credit requirements that students must complete in order to graduate from OM!. Students 
must pass a course in order to receive credit for the course. These requirements also reflect the minimum A-G 
requirements that are the coursework necessary for admission into the University of California and California 
State University systems. The OMI high school graduation requirements are listed below. 

Required Subjects 
English (10 ea in Grs 9-12) 
Math 
(2 semesters per subject, Including Alg I, Alg II & Geom) 
Science 
(Including Physical Sci., Life Sci. + 1 other) 
World History 
US History 
Government/ Economics 
Foreign Language 
Visual/ Performing Arts 
English Electives 
(ESL, Language Arts or Honors) 
Electives 
(i.e.: ESL, Language Arts, Honors Eng., Art, Music) 
Ldrs of Character / PE 

TOTAL 260 minimum 
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Credits Semesters 
40 8 sem. 
30 6 sem. 

30 6 sem. 

10 2 sem. 
10 2 sem. 
10 2 sem. 
20 4 sem. 
10 2 sem. 
20 4 sem. 

40 8 sem. 

40 8 sem. 



Note: To have 10th grade standing, cadets must have completed 60 credits prior to enrollment for their 10th 
grade year. To have 11th grade standing, cadets must have completed 130 credits prior to enrollment for their 
11th grade year. To have 12th grade standing, cadets must have completed 190 credits prior to enrollment for 
their 12th grade year. 

Information to Parents 

OMI provides annual notification to parents through its Handbook as to the transferability of courses to 
other public high schools and whether each individual course offered by OMI meets college entrance 
requirements. 

Special Senior Electives 
Some seniors take a full load of academic classes, but other seniors may have one period during the school 
day with no required academic class. Those seniors are allowed to choose from a small selection of elective 
courses, including service as an Administrative, Office or Teacher Assistant, or Yearbook Staff. 

Participation in High School Graduation 
In order to graduate, participate in graduation ceremonies, and receive a diploma, students must complete all 
graduation requirements. In addition, students must also pass the California High School Exit Exam (CAHSEE), 
successfully complete a senior thesis project, and adhere to all citizenship standards. 

California Scholarship Federation (C.S.F.) and California 
Junior Scholarship Federation (C.J.S.F.): 
OMI has chapters of both the California Scholarship Federation for high school students and the California 
Junior Scholarship Federation for middle school students. Founded in 1921 to honor students especially 
outstanding in academic achievement in California's secondary schools, the Federation sets high qualifications 
for membership during the first three weeks of each semester. Eligibility is determined by the following criteria: 

D A= 3 points 
D B = 1 point. 
D C grades or below are not counted 

Subjects are divided into three lists: 
D List 1 includes all subjects that meet a-g requ irements for admission to University of California and 

CSU System. 
D List 2 includes all other subjects which consistently require homework. At OMI, List 2 includes the 

LOC course. 
D List 3 includes all other subjects, except Physical Education and Teacher's Aide. 

Additional CSF/OSF Policies: 
D A student must earn 10 points. Seven of the 10 points must be earned in classes on Lists 1 and 2; two 

classes must be from List 1. 
D Only five courses will be counted. 
D A grade of "D" or "F" in any course disqualifies a student. 

Honor membership in C.JS.F. is earned through qualifying for membership three semesters or more during the 
7th and 8th grade years and at least once during the 8th grade year. Honor members are eligible to apply for 
special C.J.S.F. scholarships and awards. A cadet who has been a C.J.S.F. member for six semesters earns a 
special 100% certificate and special notation on the permanent academic transcript. 

Life membership in C.S.F. is earned through qualifying for membership four semesters or more during the 
sophomore and junior years and at least once during senior year. Life members are eligible to apply for special 

29 



C.S.F. scholarships to many colleges in and out of California. A cadet who has been a C.S.F. member for six 
semesters earns a special 100% certificate and special notation on the permanent academic transcript. 

National Honor Society (N.H.S.) 
The National Honor Society is a national organization that recognizes outstanding academic achievement, 
personal character, and service to others. Students in grades 10-12 who meet the GPA requirements are 
invited to apply for membership. A faculty committee makes the final selection based on the published 
guidelines set by the national organization. Students who fail to maintain an exemplary disciplinary record may 
be removed from NHS, using the guidelines and procedures set by the national organization and Oakland 
Military Institute. 

National Spanish Honor Society 
OMI also has a chapter of the 'National Spanish Honor Society called "El Mundo Hispano." Membership in the 
Society is open to cadets enrolled in Spanish 3 or above with grades of B or better in all previous and current 
semesters of Spanish. The Society performs service to the school and participates in the National Spanish 
Examination which qualifies cadets for college scholarships based on their performance. 

Honor Organization 
The highest honor given to a company, the Honor Organization Award is given during the last week of 
school to that company which has achieved the highest total of points during the school year. 
Companies receive 100 points for each streamer they earn during the year with the exception of the 
STAR Test Streamer (worth either 1000 or 300 points). 

Streamers are awarded weekly, monthly, and quarterly so as many as 35,000 points can be earned by 
companies during the year. The award includes a standing trophy and the right for each cadet in the 
company to wear the honor unit ribbon on the dress uniform for the duration of his/her enrollment at 
OMI. An appropriate bronze numeral attachment shall be awarded for subsequent awards. Points are 
posted by the Battalion Command Sergeant Major on an Honor Unit Bulletin board located inside the 
main wing of the school building. In addition, companies can award a platoon honor streamer to 
recognize significant achievement by a platoon. 
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PHILOSOPHY OF THE CITIZENSHIP PROGRAM 

The Oakland Military Institute College Preparatory Academy believes that each young person wants to succeed and achieve to 
the greatest extent possibl e. Our mi ssion is to train cadets to be LEADERS OF CHARACTER, COMPETENCE, and 
PRESENCE. 

• Character can be complex to define, but fo r our purposes, character is HOW cadets live out their core values. How 
cadets treat themselves and others and live in the ever-changing and very demanding adul t world. 

• Competence is the abili ty to do your job well. While in school, a cadet' s primary job is to do well in classes, but 
another important job is to do well in assigned leadership ro les as cadet squad leaders, platoon-level leaders, company­
level leaders, or battalion-level leaders. 

• Presence is the way an individual looks, acts, dresses, walks, and talks. Leaders of presence are immed iately 
recognized as people others want to fo llow for all of the right reasons. 

Al l of these three leadershi p characteristics embody our definiti on ofa cadet with good citizenship. 

We also believe that al l persons, from ti me to time, make poor choices and must face consequences fo r those choices. It is our 
beli ef in the inherent goodness of people coupled with our awareness of the human condition that prompts us to provide a 
citizenshi p program which rewards positive choices and actions and which provides clear, fa ir, consistent, and appropriate 
conseq uences for poor choices and actions. 

It is critical that cadets develop skills of self-disciplin e so that upon graduation fro m OMI, the character traits they have been 
taught at OMI can become lived reali ty in the adu lt world. 

In human psychology, the theory of Behaviori sm is present when a system of rewards and punishments is meted out to learners. 
The theories of Cogn itive Psychology say that learners learn best by observing positive modeling by peers and caring ad ul ts. The 
theory of Socio-cul tural development says that learning is best accomplished by humans having mean ingful interaction with 
peers and more knowledgeable adul ts who can shape a less-experienced learner' s behavior by both modeli ng and counseling. 
The OM! Citizenship Program takes each of these theori es and integrates them into a un ifi ed effort with fo ur goals: 

Goal 1: Cadets wil l experience positive modeling and counseling from peers, senior ranking cadets, and adu lt mentors. 

Goa l 2: Cadets receive rewards fo r positive choices that benefi t the indi vidual and the larger schoo l commun ity. 

Goal 3: Cadets receive fa ir, consistent and appropriate consequences fo r poor choices. 

Goal 4 : Cadets receive intensive, non-j udgmental support to understand the value of self-discipline and to make necessary 
changes in behavior that result in success at school and in life. 
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THE MERIT AND DEMERIT SYSTEM 

Cadets are at a critical developmental stage in which they require encouragement, support, motivation., nurturing, inspiration., 
and occasion.al behavior modification. Merits are reward points that acknowledge effort, enthusiasm, hard work, and 
contribution. to the school community . Conversely, demerits are negative consequence points that are assigned to cadets for 
inappropriate behavior and poor choices. 

Merits 
Merit points are awarded when cadets make positive choices and help further the mission and goals of the Academy. Merit 
points are not necessarily awarded for every good deed a cadet does. Merits should not necessarily be awarded because a cadet 
says to an adult, "May I do something for you for merit points?" Instead, when an adult observes a cadet doing something 
positive and would like to recognize that behavior, the adult may choose to award merit points. Only adult staff members of the 
Academy may award merit points. Both halves of the merit fo rm must be turned into the Grizzly Exchange within one 
week of issue for process in g. Merit points are awarded using the following guidelines. Note in brackets after each category the 
adult(s) who is/are authorized to award merit points for that category. 

Earning Merit Points 

• One merit point may be awarded for each 15 minutes of service to the school OUTSIDE of class time (or major fraction 
thereof). [Any adult staff member may award.] 

• One merit point (per cadet per day) may be awarded by classroom teachers for notable achievements in classroom work, 
such as perfect or high scores on assignments, insightful comments or questions in class discussions, obvious diligence in 
completing ass ignments or complying with classroom expectations, or for exceptional work on a class activity or 
ass ignment. [Any classroom teacher or instructional aide] 

• One merit point may be awarded fo r participating in school spirit activities such as attending an OMI interscholastic athletic 
event to cheer on school-mates. [Athletic Director or his designee] 

• One merit point may be awarded each time a cadet gets the Parent Bulletin entry signed in the planner. [TAC Teams will 
check this approximately once per quarter.] 

• One merit point may be awarded for cadets who return requested documents or forms requiring parent signatures to the 
school office, counseling office, Director of Instruction, Superintendent's Office, or Commandant's Office within 24 hours 
of the form/document being given to the cadet. [Adult requesting the document/form] 

• One merit point may be awarded each time a cadet participates in any club meeting. [Club moderator] 
• One merit point may be awarded to a cadet who, AT BREAK TIME, successfu lly uses that day's Word of the Day in a 

complete, proper sentence demonstrating its meaning. [Admini strators] 
• One merit point may be awarded each time a cadet participates in Cadet Student Council (ASB) \activities. [ASB Advisor] 
• One merit point may be awarded for each one dollar's worth of fund-rai sing profit a cadet contributes to ASB fund -raising 

activities. [ASB Advisors] . 
• One merit point may be awarded for each canned food or toiletry item brought during a community service drive. One merit 

point per dollar' s worth of toys may be awarded fo r each toy brought during the Christmas Toy Drive. [TAC Team} 
• Five merit points may be awarded to cadets who exhibit exceptionally courteous behavior with OMl campus guests [School 

Administrators] 
• Ten merits may be awarded to each cadet on their birthday when they are present at morning formation . [SGM] 
• Up to 25 merit points may be awarded each time a cadets ' parent/guardian participates in an OMl parent meeting, parent 

education program, or similar event. [Superintendent or designee] 
• 25 merit points may be awarded by a teacher when a student scores in bands 3 or 4 on a standardized benchmark exam. 

[Teacher] 
• Fifty merits points may be awarded each athletic season to cadets who complete an entire season as a member of an 

interscholastic sports team. [Athletic Director] 
• Up to fifty merit points may be awarded per semester for cadets who act as Peer Mentors or Counselors [Peer Mentor 

Sponsor] 
• Up to fifty merit points may be awarded per semester for cadets who act as Admissions Ambassadors [Admissions Director] 
• Up to twenty-five merit points may be awarded at the end of each month (September through May) fo r exceptional 

performance in a cadet leadership role (squad leader, platoon, company, or battalion level leader or staff member). [TAC 
Officers/NCOs] 

• Up to one hundred merit points may be awarded each academic quarter to any cadet based upon the GPA for that 
quarter/semester, provided the cadet does not have any failing grade(s) during that quarter according to the following: 

o 2.0-2.5 GPA = 10 merits 
o 2.51-2.99 = 20 merits 
o 3.0-3 .49 = 30 merits 
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o 3.50-3.99 = 50 merits 
o 4.00 or higher = I 00 meri ts 

[Director of Instruction]] 
• 100 merits may be awarded for each OMI ST AR Test on which the cadet earns a score of PROFICIENT or higher. 
• 100 merits may be awarded for each OMI STAR Test on which the cadet went up a proficiency level (only on Math or 

English). 
• 100 merits may be awarded to Cadets of the Month (cadets may only be Cadets of the month once per year) (Commandant) 

School administrators may award merit points for activities not explicitly listed in the fo regoing section. If any staff 
member wishes to award in excess of five merits for a single cadet on a single occasion, they must have prior 
approval from an administrator. 

Use of Merits 

Cadets may use merit points to make purchases at the Grizzly Exchange (Student Store) and/or to purchase admission to special 
"merit trips" scheduled throughout the school year. In these circumstances, the correspond ing number of merits is also "erased" 
from the cadet' s total merit points. 

NOTE POLICY CHANGE: Merits may not be used to rep lace required detention time. 

Merits are NOT transferable to other cadets, nor are they transferable to subsequent school years. A merit tracking sheet is 
provided at the end of Chapter 4 of the planner to aid students in tracking merit balances. 

Demerits 
Demerits may only be assigned by adu lt staff members of the school. Demerits are earned when cadets make poor choices while 
on school grounds, going to or from school, or during a school sponsored activity, or whi le going to or from, a school-sponsored 
activity. 

Demerits of one point are reconciled "on the spot": 
These demerits are not written in a student's permanent discipline record, nor do students receive traditional pink demerit slips. 
Instead, the cadet must choose exactly ONE of the fo ll owing five consequences after di scussion and counseling by the assign ing 
adult. The adult has the discretion to eliminate one or more of the options if those options have proven ineffective in previous 
offenses with that cadet: 

• 10 push ups 
• 20 four-countjumpingjacks 
• A 75-1 00 word one paragraph reflection on the infrac tion and the plan to avoid such infractions in the future 
• A 15 minute detention arranged at a time convenient to the teacher that does not conflict with other cadet duties 
• Classroom or campus clean up for 15 minutes 

Demerits of two or more points: 
These demerits remain on that cadet's citizensh ip record for the year and are considered in determ ining whether a cadet is placed 
on disciplinary probation, strict disciplinary probation, or is subject to di smissal. Any viol ation deemed serious enough to earn 
I 0 demerits may lead to an immed iate recommendation fo r suspension or expul sion . 

The cadet' s total number of permanent demerits ea rned in that school year is the determining factor in whether a cadet is 
considered for placement on disciplinary probation, strict disciplinary probation, or is subject to dismissal. 

Demerits must be turned into the demerit collection box within one school day of being issued for processing. A cadet will 
be in formed when he/she is being given a 2-10 point demerit, for what reason, and the cadet wi ll have the opportuni ty to te ll the 
staff member hi s/her version of events prior to the issuance of the demerit. Staff members must give the cadet their portion of the 
demerit immediately upon the infraction, but in no case shall this occur more than one school day after the infraction. 
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Cadets being assigned 2 ,3, or 4 point demerits for serious uniform infractions will not necessarily be issued a pink demerit half; 
however, the adult issuing that demerit will make every effort to make a notation in the cadet's planner. 

When a staff member assigns a demerit of two or more points, that staff member wi ll make every effort to record that demerit in 
the student's planner so that parents can tie aware of the infraction. If a staff member is not able to record the infraction in the 
planner, that staff member will make an attempt to contact the parent to notify them by telephone or emai l. 

If a student refuses to comply with an adult' s directive to correct a one point "on the spot" demerit, the student wi ll be issued a 2 
point demerit (code #24) for insubordination. Depending on a cadet' s demeanor, the issuing adult may also elect to issue a 3 or 4 
point demerit (code #25 or #26). 

Demerit Printouts - At each progress report and quarter/semester report card on the dates noted in the school calendar, cadets 
receive a printout of their accumulated demerits. It is the responsibility of cadets to take this printout home and the responsibility 
of parents to ask cadets for the printout on the days indicated in the school calendar and/or Parent Bulletin. 

In addition, each Monday that school is in session, students wi ll have their total number of permanent demerits recorded in their 
planner on the page where parents sign to indicate they have received the weekly parent bulletin. It is the responsibility of 
parents to ask their cadets for the planner each Monday so parents can see the total number of permanent demerits their child has 
accumulated. 

Demerit Appeals - If a cadet beli eves s/he was given a demerit unjustly or in error, s/he must complete a Demerit Appeal Form 
in its entirety and tum it in to the Dean of Students' mailbox by the end of the school day (generally Wednesday) that those 
demerits that appear on the detention list. No late appeals wi ll be accepted. The Demerit Appeal Forni requires cadets to state 
the reason(s) they believe the demerit should be removed and have the adult who issued the demerit certify that the cadet has 
discussed the demerit with the adul t who initially issued the demerit. Copies of Demerit Appeal Forms are maintained in each 
LOC classroom. The Demerit Appeal Form will be reviewed by the Dean of Students, who may meet with or gather more 
information from the cadet and the adult who issued the demerit, and the deci sion of the Dean regarding the appeal wi ll be 
communicated on the posted detention list. The TAC Team will receive and file the completed Demerit Appeal Form in the 
cadet ' s company citizenship file. See the Appendix for a copy of this form 

List of Demerits and Demerit Codes 
(Demerit Codes are numbered from I to I 00) 

Minor Infractions - One (1) point demerits 
I. failure to return a requested document by the deadline, including absence excuse from parent 
2. tardy to cl ass or formation (A cadet is tardy to class if they are not standing in their assigned place in line ready to enter 

the classroom by the ringing of the first tone of the tardy bell. A cadet is tardy to formation if they are not standing in 
their assigned place in formation by the ringing of the first tone of the tardy bell) 

3. talking in class or formation without permission 
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4. minor uniform/appearance violations or violation of relaxed dress policies (cadets may lose relaxed dress privileges for 
the remainder of the school year at the discretion of the Dean of Students) 

5. general class misconduct (receiving 3 or more warni ngs in middle school classrooms) 
6. littering or leaving an eating area in disorder 
7. sleep ing in class 
8. fa ilure to fo llow directions or arguing di srespectfu lly with an adult 
9. lack of preparation for class (materials, mi ssing homework, etc) 
I 0. out of class w/o a completely filled out hall pass 
I I . textbook not covered 
12. chewing gum at any time on campus or at a school event (thi s includes chewing objects, or giving the appearance of 

chewing gum or other objects) 
13 . eating food/candy in formation or a school building without permission 
14. abandonment of property OR fa ilure to check company message bu lletin board 
15. spitting (in a place other than a garbage can) 
16. inattention in class 
17. fa ilure to show military courtesy 
18. minor violation of ru les/poli cies in the Cadet/Parent handbook 
19. possession and/or use of a cell phone, or other electron ic device outside of authorized use, including headphones (the 

device is subject to confiscation and wi ll be returned only to a parent/guardian) 
20. this li st is not exhaustive and depending on the offense, a cadet may receive demerits for mi sconduct not specifi ed 

above 

Moderately Serious Offenses - Two (2), Three (3) or Four (4) point demerits, at the discretion of the Dea n of Students 

2 1. inappropriate language or obscene gestures - 2 pts (Note fo r demerit codes 21-26: offensive language includes such as 
call ing someone "gay" or "retarded" or rac ist comments) 

22 . inappropriate language or obscene gestures - 3 pts 
23. inappropriate language or obscene gestures - 4 pts 
24. insubordination or disrespect toward others, including written, physical, verbal, or electronic (this includes not 

fo llowing directions a second time fo r the same offense, such as chewing gum in the same teacher's class after a 
previous warning)- 2 pts 

25. insubordination or disrespect toward others, including written, physical, verbal, or electronic - 3 pts 
26. insubordination or di srespect toward others, including written, physical, verbal , or electronic - 4 pts 
27 . not having school planner - 2 pts 
28. with holding the truth - 3 pts 
29. withholding the truth - 4 pts 
30. neglect of duty - 2 pts (to include fa ilure to attend an after school interscholastic team practice without prior 

communi cation with the coach) 
3 1. neglect of duty - 3 pts 
32. selling items for personal profit on campus without permission - 4 pts 
33 . copying another person's homework or in-class assignment other than a quiz or test - 2 pts 
34. copying another person' s homework or in-class assignment other than a quiz or test - 3 pts 
35. copying another person 's homework or in-class assignment other than a quiz or test - 4 pts 
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36. improper care of school property - 2 pts 
3 7. improper care of school property - 3 pts 
38. improper care of school property - 4 pts 
39. out of bounds, including exiting and entering through an unauthorized door or gate - 2 pts 
40. disrespect to a guest teacher - 4 pts 
41. failure to attend academic support or detention - 4 pts 
42. extreme uniform violation (including defacing any OMI headgear) - 2 pts 
43. extreme uniform violation - 3 pts 
44. extreme uniform violation, including improper wear of uniform off campus - 4 pts 
45. horseplay, including not keeping hands to oneself- 2 pts 
46. horseplay, including not keeping hands to oneself- 3 pts 
47. horseplay, including not keeping hands to oneself- 4 pts 
48. public displays of affection - 2 pts 
49. public displays of affection - 3 pts 
50. public displays of affection - 4 pts 
51. failure/refusal to render appropriate honors to the nation - 2 pts 
52. failure/refusal to render appropriate honors to the nation - 3 pts 
53. failure/refusal to render appropriate honors to the nation - 4 pts 
54. inappropriate conduct during formation s, ceremonies, assemblies, or Pass in Reviews - 2 pts 
55. inappropriate conduct during formations, ceremonies, assemblies, or Pass in Reviews - 3 pts 
56. inappropriate conduct during formations, ceremonies, assemblies, or Pass in Reviews - 4 pts 
57. this list is not exhaustive and depending on the offense, a cadet may receive demerits for mi sconduct not specified 

above or for the second offense of a documented one point demerit (other demerit of 2 pts) 
58. third offense of a documented one point demerit or other demerit of3 pts 
59. fourth offense of a documented one point demerit or other demerit of 4 pts 

SERIOUS OFFENSES - Five (5) point demerits 
Most of these could be grounds for suspension/expulsion in addition to the demerits - ALL SUCH OFFENSES REQUIRE 
THE WITNESSING ADULT/STUDENT TO COMPLETE AND FILE AN INCIDENT REPORT 

60. lying 
61 . cheating on quizzes or tests 
62. plagiari sm 
63. significant classroom disruption after repeated warnings or significant disruption at an off-campus school activity 
64. willful disobedience or defiance 
65. ditching- not being in assigned classroom but being somewhere else on campus without permission 
66. violation of the Computer Network Use Agreement or recording activities on campus without adm ini strative approval 
67. minor physical altercation and/or minor act of aggression, including "flipping" of backpacks 
68. forgery (first offense) 
69. disobedience during a fire drill or other emergency drill 
70. gambling 
71. possession of permanent marker/spray paint 
72. play fighting, including water fights and food fights 
73. cheering on a fight 
74. being a witness to an act of bullying, harassment, or other serious misconduct and not reporting it to an adult 
75. this list is not exhaustive and depending on the offense, a cadet may receive demerits for misconduct not specified 

above 

VERY SERIOUS OFFENSES-Ten (10) point demerits 

Any of these could be grounds for suspension/expulsion in addition to the demerits - ALL SUCH OFFENSES REQUIRE 
THE WITNESSING ADULT/STUDENT TO COMPLETE AND FILE AN INCIDENT REPORT 

76. theft, robbery, or extortion or possession of stolen articles (or attempted theft or robbery) including possession of a 
garrison or flex-fit cap with a name lined out or using another person ' s identification card to purchase items from Cafe 
OMI. 

77. destruction of school or private property, graffi ti/tagging 
78. truancy - off campus without permission 
79. fighting or major physical altercation 
80. forgery (second and subsequent offenses) 
81. tampering with the school's attendance/grading system or meri t/demerit system 
82. possession, selling, or otherwise providing any weapon or imitation weapon including laser pens 
83. unlawfu lly possessing, using, selling or otherwi se providing alcohol, intoxicants or controlled or illegal substances, 

including prescribed medication 
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84. delivering, providing or selling items which are claimed to be alcohol, intoxicants or controlled or illegal substances 
but were not such items 

85. unlawfu lly possessing, offering, arranging for, or negotiating to sell any drug items or paraphernalia such as pipes, 
cigars, bongs, or any item with drug innuendo (e.g. lighter or phone with marijuana leaf) 

86. possessing, providing, or using tobacco or any item containing tobacco or nicotine products 
87. arson or possession of an incend iary device, including matches or a lighter 
88. obscenity, including possession or viewing of pornography, vulgar language, racial slurs, behaviors, or gestures, 

including by electronic means 
89. extreme disruption or defiance (includes recording of inappropriate can1pus activities for the purpose of posting to the 

internet) 
90. sexual harassment, harassment or hazing, including by electronic means 
91 . hate crimes 
92. assau 1 t/battery 
93 . gang activity 
94. fraternization (inappropriate relationship between an upper class cadet and a lower class cadet) 
95. cheating on semester exam or exam of similar importance 
96 . fa lse fire alarm or tampering with school safety/security system, including fire exti ngu ishers 
97. destruction of, tampering with, or stealing a teacher's grade book or a teacher 's personal property 
98. bullying, threats, or intimidation of others, including doing so by electronic means 
99. making terrorist threats against school officials or property or both 
100. th is li st is not exhaustive and depending on the offense, a cadet may receive demerits for misconduct not specified 

above 
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DETENTION 

Cadets earn 15 minutes of detention for each demerit. Detentions are held on select Saturdays from 0730-1530 as noted in the 
school calendar. When practical, parents and cadets may receive a Detention Notice in the form of a special "DETENTION 
ASSIGNED" ST AMP in the cadet's planner not later than Thursday before the assigned detention. Detention lists will be posted 
on company bulletin boards by the Wednesday prior to scheduled Saturday detention sessions. Posted lists contain student ID 
numbers but not student names. Students are expected to know their student number so they can properly identify whether they 
have earned detention. Cadets must check these lists sometime during the day Wednesday. 
Two through ten point demerits require detention but those demerits remain on a cadet's cumulative demerit total. NOTE 
POLICY CHANGE: Merits may not be used to replace required detention time. 
Failure to attend an assigned detention results in an immediate preliminary discipline board hearing. 

Cadets tardy to detention receive no credit for the time they are late . Cadets more than 30 minutes late to detention wi ll not be 
admitted to the detention session and will automatically be referred to a preliminary discipline board hearing. 

Beginning with the 2013-2014 school year, there are no longer nay weekly detention sessions. 

Generally, detention consists of cadets being required to sit in silence for the duration of the detention period. No talking, 
sleeping, eating, or drinking is all owed. As appropriate, cadets wi ll receive individual or small group counseling about better 
conduct choices. Cadets are expected to bring a si lent reading book for detention. Failure to follow directions during detention 
results in detention time being negated. 

All cadets must wear their correct/complete PT unifom1 to detention. Fai lure to do so results in additional demerits or denial of 
admission to the detention session 

NOTE REGARDING ACCUMULATION OF DEMERITS 

It should be noted that sometimes a cadet accumu lates permanent demerits so quickly that the fo ll owing interventions cannot be 
implemented in a timely manner. OMI will make every effort to comply with the provisions of the aforementioned interventions, 
but ultimately, parents are responsible for monitoring their child ' s demerit total by reviewing the weekly planner notations and/or 
contacting the TAC Team and/or reviewing citizenship records on the school ' s web-based student information service. 

CADETS WHO ENTER OMI AT TIMES OTHER THAN THE FIRST DAY OF SCHOOL 

The Dean may determine that a cadet who enroll s in OMI at a tin1e other than the beginning of the academic year is subject to 
dismissal at a point proportional to their date of enrollment. ln other words, if a cadet enrolls at the end of the first semester, the 
cadet would be subject to dismissal at 20 demerits. Generally, OMI does not accept cadets after the start of the academic year; 
however, should such an enrollment occur, the cadet and parent wil l be notified in writing of the proportional number of 
allowable demerits at the time of enrollment. 
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ACTIONS LEADING TO DISCIPLINARY PROBATION 

(10 DEMERIT LEVEL) 

When a cadet accumulates 10 pennanent demerit points in an academic year, the school will mail a Jetter to the address on file 
detailing the 10 pennanent demerits. Parents will be encouraged to contact the TAC team to schedule a meeting with the cadet, 
the parent, and TAC team to help the cadet improve his/her conduct. During this and all conferences and hearings the cadet will 
have the opportunity to respond to demerits received. If a cadet accumu lates 10 permanent demerits in the first quarter of the 
school year, that cadet may be subject to a preliminary discipline board hearing. 

A written record of the " intervention" for I 0 point demerit accumulation shall be recorded in the cadet' s Student lnfonnation 
System file. 

(20 DEMERIT LEVEL) 

When a cadet accumulates 20 pem1anent demerit points in an academic year, the cadet and parent will meet with a Cadet Success 
Team. Thi s team will provide advice and counsel, create a written action plan for the cadet to avoid future demerits, and select 
from a li st of di sciplinary probation consequences. A copy of the written Discip linary Probation plan will also be signed by the 
parent and student. When a cadet accumulates 20 or more pennanent demerits in the first semester, s/he may be subject to a 
prel iminary di scipline board hearing. 

Consequences from which the Cadet Success Team will select for disciplinary probation and strict disciplinary probation include, 
but are not limited to the requirement that cadets 

I . complete school service or additional duties (cafe OMI duty, flag detail s, campus clean up, etc) (such service does not 
qualify for awards or decorations.) 

2. be restricted from participating in extra-curricular activities or trips. If a cadet has already paid for such activities, 
refunds will only be granted at the discretion of the Superintendent. Such payments are also not transferab le to another 
cadet. 

3. be restricted from participation in CAB activities, including dances. 
4. be restricted by coaches or sponsors from trying out for interscholastic sports teams, drama prod uctions, or other 

activities in which s/he represents the schoo l. 
5. have a daily and/or weekly progress check fonn. 
6. attend a weekly counseling session with a member of the TAC team. 
7. participate in peer mentoring/counseling sessions as directed. 
8. be demoted in rank 
9. be removed from leadership positions they currently hold. 
I 0. complete an anger management, conflict mediation, drug or alcohol intervention or similar program 

Such probationary tenns may be enacted for a period ranging from one quarter to the remainder of the school year. A written 
record of the " intervention" for 20 point demerit accumulation and assignment to Disciplinary Probation shall be recorded in the 
cadet' s Student lnfonnation System file. 

After the probationary period is completed, a cadet regains the privileges lost but is subject to Strict D isciplinary Probation if s/he 
accumulates additional demerits. 
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APPROACHING STRICT DISCIPLINARY PROBATION 

(25 DEMERIT LEVEL) 

When a cadet accumu lates 25 or more permanent demerit points in an academic year, the school will mail a letter to the address 
on fi le detailing the 25 permanent demerits. Parents wi ll be encouraged to contact the school to schedule a meeting with the 
cadet, the parent, and TAC team to help the cadet improve his/her conduct. During this and all conferences and hearings the cadet 
will have the opportunity to respond to demerits received. A written record of the " intervention" for 25 point demerit 
accumulation shall be recorded in the cadet's Student Information System file. 

STRICT DISCIPLINARY PROBATION 

(30 DEMERIT LEVEL) 

When a cadet accumulates 30 demerit points in an academic year, the cadet and his/her parent wi ll appear before the 
Commandant or his designee who will review the 30 permanent demerits, provide advice and counsel, create a written action 
plan for the cadet to avoid future demerits, and select from a li st of strict disciplinary probation consequences. A copy of a 
written Strict Disciplinary Probation plan will al so signed by the parent and cadet. Consequences from which the Commandant 
will select include those noted above. Note that cadets who reach 30 demerits prior to the start of the third quarter are subj ect to a 
preliminary discipline board hearing. A written record of the "intervention" for 30 point demerit accumulation and assignment to 
Strict Disciplinary Probation shall be recorded in the cadet's Student Information System file. 

PRELIMINARY DISCIPLINE BOARD 

(35 DEMERIT LEVEL) 

A cadet who accumulates 35 or more demerits in a school year wi ll have a preliminary discipline board hearing to explain the 
implications of reaching 40 demerits. The hearing wi ll be conducted by the Commandant or Dean of Students and will include 
the cadet' s TAC Team and/or one or more certificated staff members. Cadet non-commissioned officers and cadet commissioned 
officers are subj ect to demotion and/or removal from leadership positions if they accumulate more than 35 demerits. A written 
record of the " intervention" for 35 point demerit accumu lation and Preliminary Discipline Board Hearing shall be recorded in the 
cadet's Student Information System file.NOTE: During all disciplinary proceedings the cadet will have the opportunity to 
respond to demerits received. 

DISMISSAL AND THE DISCIPLINE BOARD 

(40+ DEMERIT LEVEL) 

A cadet who accumulates 40 or more demerits in a school year is subj ect to immediate recommendation for dismissal. In such 
cases, a Discipline Board Hearing wi ll be held at which no less than 3 certificated members of the OMI staff shall consider 
whether to recommend expulsion or, whether an alternative to an expu lsion is appropriate. The Discipline Board can recommend 
continued enrollment at OMI with special provisions such as an extension of Strict Disciplinary Probation, an allowance for a 
cadet to fini sh a grading period prior to dismissal, loss of special activities such as prom, 81

h grade graduation ceremony, etc. , 
and/or an allowance for additional demerits prior to another Discipline Board hearing. The Discipline Board may also require a 
cadet to complete school service to receive decrements of demerits or may require attendance at specified workshops or 
counseling sessions. Cadets who entered OMI at a time other than the start of the academic year may be subj ect to a Discipline 
Board hearing at less than 40 demerits as determined upon initial enrollment. 

The members of the Discipline Board may considers alternatives to suspension or expulsion, including behavior contracts, 
Summer Camp, Saturday School, on-campus suspension, campus clean up duties, and/or community service. 

Special Considerations for Seniors: In the case of seniors, the Discipline Board is required to seriously consider alternatives to 
expulsion. Such alternatives can include revocation of senior privileges such as first in the lunch line, etc. It can also include 
loss of participation in special events such as senior swim night, prom, grad night, and the senior reception and graduation 
ceremonies. 

40 



Technology 

At OMI, we believe our challenge is to prepare students for a rapidly changing, information centered world. 
We want our students to be motivated to continue life-long learning, to have access to new knowledge and to 
work cooperatively with others. By themselves, even the most sophisticated technologies cannot improve 
learning or thinking. Rather, educators, aided by technology, can create learning environments that support 
higher order thinking and constructive learning. 

The teachers at OMI are planning many opportunities for students to use technology as integrated parts of the 
regular curriculum. The Oakland Military Institute College Preparatory Academy is ~roviding teachers with 
professional development in technology integration. Our school strives to become a 21st century model of best 
practices for enhancing student achievement. 

OMI strives to make students proficient at using technology to enhance learning. Currently, our technology 
use includes standard computer productivity software tools (word processing, spreadsheets, databases, and 
presentation software) and to access the information resources of the internet. Additional uses include 
access to an immense store of multimedia resources and original source documents, available to both 
teachers for classroom use and students for their own use. Specialized instructional programs and on-line 
courses and resources are also used. 

Extra and Co-Curricular Opportunities 

OMI understands the value of Extra and Co-Curricular activities for students. These activities help with 
the personal growth of students, provide opportunities for students to build community with each other and 
to make important connections with/contribution to the larger community. By participating in these activities, 
students are expanding their personal growth through making important connections with others and 
contributing to the larger community. The development and exploration of a variety of extra-curricular 
interests serves to cultivate the students' life long learning skills such as citizenship, cooperation and 
conflict resolution. OMI offers a range of clubs, evening social events, interscholastic sports, and 
intramura l sports, supervised by teachers and parent volunteers. Driven by student interest, these 
activities may change from year to year. OMI is proud that a school the size of OMI can provide a very 
appropriate range of Extra and Co-Curricular activities. 

Instructional Methods - How Leaming Best Occurs 

OMI works in a culture of data-driven assessments and OMI's instructional methods include a variety of 
approaches that are research based and consistent with the core values of OMI. Teachers use a 
variety of instructional methods to most effectively assist students at all levels in mastering the 
curriculum. These include teacher lecture, cooperative learning, role play, integration of the arts, 
hands-on activities and science labs, board work in math classrooms, writing across the curriculum, 
oral speaking opportunities, individual instruction, informal assessments, graphic organizers, 
summarizing and note taking, to name just a few. There is an increased use of such methods as 
problem-based learning (placing students in the active role of solving problems), multiple entry points 
(proposing student exploration of a topic through a number of avenues such as narration, foundational 
and experimental), compacting (doing pre-assessments and students who know the material are able 
to move on), and complex instruction (using challenging materials, open ended tasks and small 
instructiona l groups.) Teachers' instruction is also supported by an electronic assessment resource 
system (Online Assessment Reporting System - OARS) that provides teachers with current and 
specific information about student achievement for individual students as well as for groups of 
students. Quality instructional methods such as these have the proven ability to be effective with a wide 
range of students, including those who are currently performing below grade level, are English language 
learners or are students with special needs. 
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Instruction strives to be both engaging and multi-faceted. Increasingly, instructional methods are 
determined by the data driven needs of individual students. This is important for all students but is 
especially important for English Learners ("EL") and special needs students. Teachers use a range of 
instructional methods to differentiate instruction. 

Teachers supplement classroom study with field trips, web-based topical seminars and independent 
study options. A wide range of after-school clubs and intramural sports, supervised by teachers and 
parent volunteers, also provide enriching educational, recreational and social opportunities for 
students. 

Consistent with the intent of Congress in adopting the IDEIA, special needs students are 
mainstreamed to the extent possible (Free Appropriate Public Education (FAPE)), under the oversight of 
the Special Education staff and consistent with the IEP developed for each student. Resource specialist(s) 
or other special education staff/therapists work directly with these students. Teachers and team 
members meet with parents and the Special Education Director to develop annual IEP or 504 goals. 
The research base for OMI's teaching and learning can be traced to th.e following resources: 

How People Learn: Brain, Mind, Experience. and School Committee on Developments in the Science of 
Learning Edited by John D. Bransford, Ann L. Brown, and Rodney R. Cocking, with additional material from the 
Committee on Learning Research and Educational Practice Editors: M. Suzanne Donovan, John D. Bransford, 
and James W. Pellegrino Commission on Behavioral and Social Sciences and Education and the National 
Research Council, Washington, DC: National Academy Press, 2000 

Classroom Instruction That Works: Research-Based Strategies for Increasing Student Achievement 
Robert J. Marzano, Debra J. Pickering, and Jane E. Pollock 

Handbook of Research on Multicultural Education 
James Banks and Cherry A. McGee Banks, editors 

Diversity Within Unity: Essential Principles for Teaching and Learning in a Multicultural Society 
James A. Banks, Peter Cookson, Geneva Gay, Willis D. Hawley, Jacqueline Jordan Irvine, Sonia Nieta, Janet 
Schofield, and Walter Stephan. 

Teaching to Change the World 
Jeannie Oakes and Martin Lipton 

So Each May Learn: Integrating Learning Styles and Multiple Intelligences 
Harvey F. Silver, Richard W. Strong, and Matthew J. Perini 

Quantum Teaching: Orchestrating Student Success 
Bobbi DePorter, Mark Reardon, and Sarah Singer Nourie 

The Learner's Way: Brain Based Learning in Action 
Anne D. Forester and Margaret Reinhard 

Qualities of Effective Teachers James H. Strange 

What Works In the Classroom 
by Robert J. Marzano, Barbara B. Gaddy, and Ceri Dean, 2000. A summary of the long-awaited report on 
effective practices linked to academic achievement from Mid-continent Research for Education and Learning 
(McREL). 
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Community-Based and Service-Based Leaming 

OMI believes in the development of the civic and ethical dimensions within each student. OMI's 
community service requirement engages students in public service, inspiring responsibility and personal 
growth and motivating students to embrace issues of justice and civic responsibility. OMI is currently 
recognized by the Jefferson Awards as a model service learning school. 

OMI also believes in the proven benefits of service learning. Consistent with the concepts espoused by 
the National Service-Learning Partnership, OMI believes service-learning is a teaching method that 
engages young people in solving problems within their schools and communities as part of their academic 
studies or other types of intentional learning activity. OMI also believes service-learning helps students 
to master important curriculum content by supporting their making meaningful connections between what 
they are studying and its many applications. Finally, OMI believes service-learning also helps young 
people develop a range of service skills, from acts of kindness and caring, to community stewardship, to 
civic action . 

Counseling - Academic and College 

OMI is a college preparatory school. The expectation is that virtually all students will be seeking an 
academic education consistent with the desire to attend college. Based on the data from OMI's first 
two graduating classes, a very high percentage of graduates attend college, with the largest 
percentage of these attending four year public and private universities, including the most selective 
public and private universities. The curriculum of OMI is structured to provide the academic depth and 
rigor needed to gain entry and succeed in college . In addition, the counseling function at OMI includes 
substantial assistance to students and their families regarding college admission. OMI has a most 
knowledgeable and capable counselor on staff and the relevant resources available, such as the OMI 
College Handbook. Students and their families are referred to CaliforniaColleqe.edu as an additional 
college planning resource. The counselor provides all students and their families with assistance with 
college planning. OMI benefits students in this "college going" arena in many ways, including : 

• Providing a small appropriate high school setting, and a 7 year program that allows the 
counselor to develop a deeper and more personalized relationship with students and their 
families 

• The personalized attention possible in the small school setting and a seven year program is 
additionally important to better serve EL and students with disabilities 

• Appropriate course selection (9-12) based on student interest, a-g readiness, and assessment data . 
• Support faculty with expert knowledge regarding college readiness, a-g, SAT and SAT II 
• College admissions test preparation & registration 
• Guidance through the college admissions process 
• Financial aid information & application assistance 
• A parent education program starting in the 6th grade that helps all families begin planning for 

college 
• College information nights for students and parents, including campus visits from college 

admissions & financial aid professionals 
• The Counselor ensures all students take the PSAT in 11th grade, building readiness for the 

SAT. 
• Counselors monitor and support students in the CAHSEE process, including providing access to 

tutoring and supplemental instruction 

Counseling - Personal and Social 

In addition to college academic counseling, OMI assists all students in the areas of personal and social 
development. TAC Teams may provide preventative and developmental counseling to assist students with 
the life skills necessary to deal with academic, personal and social challenges. TAC Teams and the counselor 
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monitor and provide personal/social interventions as necessary. TAC Teams and the counseling staff also 
refer students to alcohol and drug prevention programs. The overall objective is to help students become the 
productive, well-adjusted adults of tomorrow. 

At Risk Students/Students who are Academically Low 
Achieving 

At OMI all students access the core curriculum . OMI evaluates the basic literacy and mathematics 
each student when they enter OMI, to assess academic strengths and deficiencies a Study Skills and 
Academic Literacy course has been offered in the summer in past years and may continue to be used. 
Study Skills and Academic Literacy skills are also inculcated into the LOC courses. Students who enter 
OMI academically low achieving receive support services such as after school tutoring and teacher 
assistance during free time. In addition, a variety of intervention strategies are used, including 

0 requiring students to use a schoolwide planner 
0 Academic Support classes 
0 Cadet Success Team meetings 
O Faculty mentors 
0 Daily progress checks 
0 Common formative assessments and expectations 
0 Staff conferences to review student progress 
o Progress reports to parents 
O A staff commitment to provide assistance to students 
O After school tutoring 
0 Teacher assistance 
O Counseling/parent meetings 
O Formal SSTs held to determine need for formal assessment for Special Education 
O Special education classes provide academic support and learning strategies 
0 Special education/general education collaboration for instruction and assignments 

Cadet Study Team (CST) 

OMI teachers or teams of teachers identify a student in need of academic assistance at any time. In 
addition, the Director of Instruction monitors progress and insures periodic reviews for all students 
during progress reporting times (e.g., every three weeks and at end of grading periods). 

OMI is committed to working with students who are achieving below grade level to help them perform at 
expected levels. 

OMI uses a system commonly known as a Student Study Team ("SST"), (which at OMI is known as a CST) 
that uses a systematic problem solving approach to assist students with concerns that are interfering with 
success. The CST clarifies problems and concerns; develops strategies and organizes resources; provides 
a system for school accountability; and serves to assist and counsel the parent, teacher and student. A 
CST is a general education function. Many students can benefit from a CST, including but not limited to, 
those students achieving below or above grade level and students who have experienced emotional trauma, 
behavioral issues, or language issues. 

Anyone who has a concern for a student can refer that student to a CST for consideration. Anyone 
who is connected with that student can be included in the CST to provide information to share about the 
student's strengths, concerns and strategies that have been used in the past. These people may include, 
but are not limited to, teachers, parents, counselors, doctors, administration, social workers and law 
enforcement.After implementation of a CST plan and follow up, if the problem continues, revisions to the 
plan may be discussed, or if necessary, a referral for special education or Section 504 assessment might be 
deemed necessary by the CST. 
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California High School Exit Exam Support 

The academic standards in the California High School Exit Exam are low. In Language Arts, the exam 
measures academic knowledge and skills up to the 10th grade level. In mathematics, the exam measures 
academic knowledge and skills up to the beginning part of Algebra 1. OMI expects and has achieved a 
higher passage rate than that of OUSD students attending a comprehensive high school. The student 
most likely to face difficulty is an EL and/or student with disabilities, who may have difficulty with Language 
Arts portion of the exam. Consistent with the requirements of AB 347, OMI assists any student who is 
having difficulty passing the CHASEE through our current array of support services (e.g., counseling, after 
school tutoring), including "post 12th grade students". OMI also provides the accommodations, modifications 
and variations for students with disabilities and EL students. 

Students Achieving Above Grade Level 

In order to provide effective programs and curriculum for academically high achieving and gifted students, 
OMI offers a continuum of approaches and options that can meet a wide range of abilities, interests, and 
learning styles. As discussed in the prior section, "Instructional Methods", teachers use a range of 
approaches to differentiate instruction. OMI also offers a small variety of elective courses in the high school, 
as well as a good breadth of AP courses. other individualized projects, such as the senior thesis, allow for 
high achieving students to find challenging opportunities. 

OMI currently offers a middle school honor program and is exploring the International Baccalaureate Middle 
Years Program (IBMYP). In addition, a variety of honors and AP courses are offered at the high school 
level. 

English Learners - Equal Opportunity for Success 

OMI is committed to high levels of academic success for all students, including English Learners ("EL"). OMI 
meets all applicable legal requirements for Els including, but not limited to annual notification to parents, 
student identification, placement, program options, and EL and core content instruction which are researched 
based, teacher qualifications and training, re-classification to fluent English proficient status, monitoring and 
evaluating program effectiveness, and standardized testing requirements. OMI implements policies to 
assure proper placement, evaluation, and communication regarding EL and the rights of students and 
parents. 

The student population served by OMI has many EL students. OMI serves an EL population similar to 
that served by the Oakland Unified School District. Although OMI has been successful with EL students, a 
significant emphasis of the continual improvement/professional development plan is dedicated to 
improving and expanding our EL strategies. To ensure OMI has qualified staff to serve EL students, OMI 
seeks in the hiring process staff with the proper training and success with EL students. The experience 
OMI looks for includes a CLAD or BCLAD certificate, SDAIE training or other appropriate specialized 
training. OMI also provides training opportunities for staff, such as in EL strategies. 

Home Language Survey 

OMI administers the home language survey upon a student's initial enrollment. 

California English Language Development Test ("CELDT") Testing 

All students who indicate that their home language is other than English are CELDT tested within thirty 
days of initial enrollment, if they are entering a California public school for the first time, or have never 
taken a CELDT test for another reason, and they are tested at least annually thereafter between July 1 and 
October 31st until redesignated as fluent English proficient. 
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Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as proficient 
in English, including, but not limited to, all of the following: 

• Assessment of language proficiency using an objective assessment instrument including, but not 
limited to, the CELDT. 

• Participation of the pupil's classroom teachers and any other certificated staff with direct 
responsibility for teaching or placement decisions of the pupil to evaluate the pupil's 
curriculum mastery. 

• Parental opinion and consultation, achieved through notice to parents or guardians of the 
language reclassification and placement process and encouragement of the participation of 
parents or guardians in the school 's reclassification procedure. 

• Comparison of the pupil 's performance in basic skills against an empirically established range of 
performance levels and basic skills (based upon the performance of English proficient pupils 
of the same age that demonstrate to others that the pupil is sufficiently proficient in English 
to participate effectively in a curriculum designed for pupils of the same age whose native 
language is English). 

OMI notifies all parents of its responsibility for CELDT testing and of CELDT results within thirty days of 
receiving results from publisher. The CELDT is used to fulfill the requirements under the No Child Left 
Behind Act for annual English i;iroficiency testing. 

Providing English Learners full access to a rigorous curriculum is accomplished through a variety of 
strategies, guided by principles for teaching EL Students. The following information, adapted from the 
Northwest Regional Education Laboratory, summarizes those principles and strategies: 

D Krashen's Theory of Comprehensible Input - using nonverbal cues, using graphic organizers, 
hands-on learning, and cooperative/peer tutoring 

D Swain's Theory of Comprehensible Output - cooperative learning, study buddies, project-based 
learning, and one-to-one student/teacher interactions 

D Cummins' Theories of Academic Language and Cognitively Demanding Communication - higher 
order thinking questions, modeling thinking language by think alouds, explicit teaching, test and 
study skills, and high expectations 

D Using the native language to increase comprehensibility 
D Total Physical Response 
D Language Experience (Dictated Stories) 
D Scaffolding and activating prior knowledge 
D The use of realia 
D Word walls in academic classrooms 
D The use of the THIEVES text previewing strategy 
D Use of sentence frames 

Overview of Services for Students With Disabilities 

OMI is committed to high levels of academic success for all students, including students with 
disabilities. OMI complies with all applicable State and Federal Laws in serving students with 
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (" Section 504"), the 
Americans with Disabilities Act ("ADA") and the Individuals with Disabilities in Education Improvement Act 
(''IDEIA''). 

Section 504 of the Rehabilitation Act 

OMI recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the 
basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to 
discrimination under any program of OMI. Any student, who has an objectively identified disability which 
substantially limits a major life activity including but not limited to learning, is elig ible for reasonable 
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accommodation by OMI. 

OMI will be responsible for ensuring compliance with Section 504. OMI has a 504 coordinator who has the 
responsibility for overseeing the 504 process at OMI. A student may be referred by anyone, including a 
parent/guardian, teacher, other school employees or community agency, for consideration as to whether the 
student qualifies as a student with a disability under Section 504. 

When appropriate, a 504 team is assembled by the Director of Instruction and includes the 
parent/guardian, the student (where appropriate) and other qualified persons knowledgeable about the 
student, the meaning of the evaluation data, placement options, and accommodations. The 504 team reviews 
the student's existing records; including academic, social and behavioral records, and is responsible for 
making a determination as to whether an evaluation for 504 services is appropriate. If the student has 
already been evaluated under the IDEIA but found ineligible for special education instruction or related 
services under the IDEIA, those evaluations may be used to help determine eligibility under Section 504. 
The student evaluation is carried out by the 504 team who evaluate the nature of the student's disability 
and the impact upon the student's education. This evaluation includes consideration of any behaviors that 
interfere with regular participation in the educational program and/or activities. The 504 team may also 
consider the following information in its evaluation: 

• Tests and other evaluation materials that have been validated for the specific purpose for which they are 
used and are administered by trained personnel. 

• Tests and other evaluation materials including those tailored to assess specific areas of educational need, 
and not merely those which are designed to provide a single general intelligent quotient. 

• Tests that are selected and administered to ensure that when they are administered to a student with 
impaired sensory, manual or speaking skills, the test results accurately reflect the student's aptitude 
or achievement level, or whatever factor the test purports to measure, rather than reflecting the 
student's impaired sensory, manual or speaking skills. 

The final determination of whether the student will or will not be identified as a person with a disability is 
made by the 504 team in writing and notice is given in writing to the parent or guardian of the student in 
their primary language along with the procedural safeguards available to them. If during the evaluation, 
the 504 team obtains information indicating possible eligibility of the student for special education per the 
IDEIA, a referral for assessment under the IDEIA is made by the 504 team. 

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be 
responsible for determining what, if any, accommodations or services are needed to ensure that the 
student receives the Free and Appropriate Public Education ("FAPE"), pursuant to Section 104.33 of Title 
34 of the Code of Federal Regulations. In developing the 504 Plan, the 504 team shall consider all 
relevant information utilized during the evaluation of the student, drawing upon a variety of sources, 
including, but not limited to, assessments conducted by OMI's professional staff. The 504 Plan shall 
describe the Section 504 disability and any program accommodations, modifications or services that may 
be necessary. 

All 504 team participants, parents, guardians, teachers and any other participants in the student's 
education, including tutors, receive a copy of each student's 504 Plan. The site administrator will ensure 
that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she review the 504 
Plan with a long-term substitute. A copy of the 504 Plan shall be maintained in the student's file. The 504 
coordinator will ensure that each student's 504 Plan will be reviewed at least once per year to determine 
the appropriateness of the Plan, needed modifications to the plan, and continued eligibility. 
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Services for Students Under the "IDEIA" 

OMI currently belongs to the El Dorado County Charter SELPA and is an independent LEA for the purposes 
of Special Education. 

As an independent LEA for purposes of providing special education and related services under the IDEIA 
pursuant to Education Code § 47641(b), in accordance with Education Code § 47646 and 20 U.S.C. 
1413, OMI follows SELPA policies and procedures, and utilizes SELPA forms in seeking out and 
identifying, assessing, and serving students who may qualify for special education programs and services 
and for responding to record requests and maintaining the confidentiality of pupil records. 

Western Association of Schools and Colleges Accreditation 

OMI is accredited through the Western Association of Schools and Colleges receiving in 2007 a six-year 
accreditation period. OMI's educational programs are consistent with the tenets of the Western Association 
of Schools and Colleges, including vision, purpose, governance, leadership and resources. OMI's 
educational program includes standards-based curriculum, instruction and assessment and accountability. 
OMI also includes support for student personal and academic growth. OMI's accreditation by the Western 
Association of Schools and Colleges ensures the eligibility of OMI's graduates for enrollment in the 
University of California. 
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Section 111 
Measurable Student Outcomes and 

USES OF DATA 
"The measurable pupil outcomes identified for use by the charter school. 'Pupil outcomes,' 
for purposes of this part, means the extent to which all pupils of the school 
demonstrate that they have attained the skills, knowledge, and attitudes specified 
as goals in the school's educational program. " 

- California Education Code§ 47605(b)(5)(B) 

"The method by which pupil progress in meeting those pupil outcomes is to be 
measured. " 

- California Education Code§ 47605(b)(5)(C). 

OMI meets all statewide standards and conducts the pupil state assessments required pursuant to 
Education Code Section 60605 and 60851 and any other statewide standards authorized in statue or pupil 
assessments applicable to pupils in noncharter public schools. 

Effective January 1, 2013, per Senate Bill No. 1290, this bill would require those pupil outcomes to include 
outcomes that address increases in pupil academic achievement both schoolwide and for all group of pupils 
served by the charter school, which this bill would define. 

OMI outcomes are aligned with the mission, curriculum, and assessment of the school. The OMI 
program is designed to help all students achieve a high level of academic success and be prepared for 
entry in University of California and other selective public and private universities and colleges. Students 
demonstrate core academic and lifelong learning skills, which have been developed to align with the 
California State Curriculum Standards. The assessment methods used are those required by state or 
federal law, those required by external agencies (e.g., College Board) and those created/adopted by 
OMI. 

OMI also measures the progress of specialized populations. Consistent with Federal and state law, OMI 
reviews/participates in the review of the progress of students with disabilities according to their 
Individualized Educational Plan or their 504 plan. Also consistent with Federal law, OMI monitors the 
progress of all EL students. OMI also ensures that any modifications and accommodations required for 
standardized tests under IDEIA and 504 are implemented. 

Some desired pupil outcomes are objectively measurable. For OMI these include acqumng the 
knowledge specified in the Common Core state standards, passing the California High School Exit 
Exam, taking and passing AP/CIE exams or community college courses in appropriate subjects, and 
taking and passing the classes necessary to be el igible for admission to the UC (a-g courses). Our 
primary long term measurable goal in all four categories is that OMI will compare favorably with top 
public and private schools in the US. 

Progress is also measured by classroom teachers in the traditional manner, including quizzes, essays, 
projects, performances, portfolios, exhibitions, tests, and exams. Progress is reported on a regular basis to 
parents and students and report cards each quarter. 
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MEASURABLE STUDENT OUTCOMES AND GOALS ALIGNED TO STATE PRIORITIES 

OMI's student outcomes are designed to align with the Charter School's mission, curriculum, and 
assessment, the Common Core State Standards for Literacy and Mathematics, and the California State 
Standards for courses offered at OMI, as well as the 8 state priorities called for in Local Control and 
Accountability Plans. 

OMI has established the following goals and measures of student achievement to ensure that we meet 
our mission and that we meet federal and state goals for all subgroups attending our school. OMI will 
continue to examine and refine its student and school outcomes over time to reflect the Charter School's 
mission and any changes to state or federal requirements. 

STATE PRIORITY #1: The degree to which teachers are appropriately assigned and fully credentialed, 
and every pupil has sufficient access to standards-aligned instructional materials, and school facilities are 
maintained in good repair. 

OMI PRIORITY #1: OMI will ensure that 100% of teachers are appropriately assigned and fully 
credentialed, and every pupil has access to standards-aligned instructional materials, and school facilities 
are maintained in good repair. 

ACTIONS TO ADDRESS PRIORITY # 1: 

• No teacher will be hired without full credentials. In the rare case where a teacher requires a 
short term staff permit, this will not be allowed to persist more than one academic year. 

• No teacher will be assigned to teach a course for which s/he does not possess the proper 
credentials. 

• All students will have access to standards-aligned instructional materials, both in classrooms and 
at home. 

• The school facility will be maintained in excellent condition and any needed repairs will be 
accomplished as soon as practical. No marginally unsafe facilities conditions will be allowed to 
persist more than one working day, and all unsafe facility conditions will be immediately 
corrected. 

MEASURABLE OUTCOMES FOR PRIORITY #1: 

• 100% of teachers will be fully credentialed for all teaching assignments. 

• 100% of students will have in-school and at-home access to standards-aligned instructional 
materials. 

• 100% of the school's facility components will be maintained in good repair. 
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STATE PRIORITY #2 : Implementation of Common Core State Standards, including how EL students will 
be enables to gain academic content knowledge and English language proficiency. 

OMI PRIORITY # 2: OMI will implement Common Core State Standards for all students, including English 
language learners. 

ACTIONS TO ADDRESS PRIORITY # 2: 

• OMI will adopt curriculum materials aligned with the CCSS as those materials become available. 

• All academic courses will create curriculum guides/maps that align with the CCSS and include 
specific measures to meet the needs of English learners and all other numerically significant 
subgroups. 

• Robust professional development will be provided to all teachers on CCSS implementation and 
strategies to support Els and all other numerically significant subgroups. 

MEASURABLE OUTCOMES FOR PRIORITY #2: 

• By the end of the 2014-2015 school year, every teacher and student will have access to CCSS 
aligned instructional materials in ELA and Math. 

• As CCSS are adopted in Science and History/Social Science (and other subjects) OMI will ensure 
teachers and students have access to aligned instructional materials within one academic year. 

• A minimum of 20 hours per school year of CCSS-Aligned professional development will be 
provided for each OMI teacher. 

• 100% of OMI courses in Math and ELA/ELD will have curriculum guides/maps developed and 
implemented by the end of the 2014-2015 academic year. 
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STATE PRIORITY #3: Parental involvement, including efforts to seek parent input for making decisions 
for schools, and how the school will promote parent participation. 

OMI PRIORITY # 3: Every parent will be involved in all four of OMI's pillars for their child and will feel 
welcome to participate in the governance of the school. 

ACTIONS TO ADDRESS PRIORITY #3: 

• OMI will continue its numerous efforts and strategies to involve all parents; in addition, OMI 
will. .. 

• Make a greater effort to ensure that all platoons are represented by one or more parents at each 
PAC meeting and that two-way communication be more robust between the PAC, all parents, and 
school administration 

• Make a greater effort to ensure that more parents attend the Schoolsite Council meetings 

MEASURABLE OUTCOMES FOR PRIORITY # 3: 

• At least 20 or 25 platoons will be represented at all PAC meetings. 

• At least 10 parents will attend each SSC meeting. 

• 100% of new parents will participate in the annual new parent day-long orientat ion program. 

STATE PRIORITY # 4: Pupil achievement, as measured by all of the following as applicable : 

A. Statewide assessments 

B. API 

C. % of pupils who have successfully completed the A-G requirements 

D. % of Els who make progress toward EL proficiency as measured by CELDT 

E. EL reclassification rate 

F. % of pupils who have passed an AP Exam with a score of 3 or higher 

G. % of pupils who participate in and demonstrate college preparedness pursuant to the Early 
Assessment Program (or any subsequent assessment of college readiness) 

OMI PRIORITY # 4: OMI will strive to ensure that all OMI students, including all students in numerically 
significant subgroups, achieve academically, as evidenced by 

A. Statewide assessments 

B. API 

C. % of pupi ls who have successfully completed the A-G requirements 

D. % of Els who make progress toward EL proficiency as measured by CELDT 

E. EL reclassification rate 
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F. % of pupils who have passed an AP Exam with a score of 3 or higher or students who 
successfully complete a college level course 

G. % of pupils who participate in and demonstrate college preparedness pursuant to the Early 
Assessment Program (or any subsequent assessment of college readiness) 

ACTIONS TO ADDRESS PRIORITY #4 : 

• Standards based and aligned curricula in all classes 

• Regular benchmark (interim) assessments (at least three times a year), aligned to the standards, 
which are analyzed and become the basis for action plans to improve teaching and learning 

• Extensive student support structures, including academic support classes, tutoring, homework 
help, summer school, summer bridge classes, and Executive Function instruction 

• Extensive faculty professional development, focusing on how to best support ALL students to 
achieve proficiency 

• College courses on the OMI campus and arranged through OMI 

• SAT/ACT prep courses 

• A college and alumni outreach coordinated plan to support OMI alumni through college 
graduation and entry into the work force. 

MEASURABLE OUTCOMES FOR PRIORITY #4: 

• 70% or more of all students, and 70% of students in all subgroups, will demonstrate proficiency 
on the CCSS SBAC assessment or its equivalent in ELA, Math, Science, and History/Social Science 
for those grades tested 

• 70% or more of all students, and 70% of students in all subgroups, will show statistically 
significant growth on internal interim assessments for each course. 

• The school's API will be 750 or above. 

• The school will meet its AYP in at least three of the five years of the charter renewal. 

• At least 80% of students (including at least 80% of all numerically significant subgroups) will 
pass both English and Math on their first CAHSEE attempt and 100% will pass prior to 
graduation. 

• At least 85% of students (including at least 85% of all numerically significant subgroups) will 
successfully complete the UC/CSU A-G requirements. 

• At least 85% of OMI's senior class (including at least 85% of all numerically significant 
subgroups) each year will be accepted to four year colleges or universities. 

• At least 85% of students will make progress toward EL proficiency as measured by CELDT. 

• 95% of students will be reclassified as English proficient within three years of enrollment at OMI. 

• 95% of students will participate in the EAP. 
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• At least 50% of students will be "ready" and at least 75% will be "ready or conditionally ready" 
for college English and math as measured by the EAP. 

• At least 50% of graduating seniors will have taken and passed at least one AP exam or one 
community college UC/CSU transferable course and at least 25% of graduating seniors will have 
taken and passed at least two AP exams or two community college UC/CSU transferable courses 
prior to graduation. 

• At least 75% of OMI alumni will receive a bachelor's degree within six years of OMI graduation. 

STATE PRIORITY #5: Pupil engagement, as measured by all of the following, as applicable: 

A. School attendance rates. 

B. Chronic absenteeism rates. 

C. Middle school dropout rates. 

D. High school dropout rates. 

E. High school graduation rates. 

OMI PRIORITY #5: OMI's students will be engaged fully in the learning process, as evidenced by: 

A. Excellent school attendance rates. 

B. Low chronic absenteeism rates. 

C. Very low middle school dropout rates. 

D. Very low high school dropout rates. 

E. Extremely high high school graduation rates. 

ACTIONS TO ADDRESS PRIORITY #5: 

• Attendance incentives. 

• Effective SART/SARB protocols. 

• Dropout prevention and recovery efforts. 

• Graduation persistence efforts. 

MEASURABLE OUTCOMES FOR PRIORITY #5: 

• OMI's average daily attendance rate will exceed 95%. 

• The number of students with more than three unexecused absences in a semester will equal less 
than 5% of the student body. 

• There will be zero dropouts from OMI. 
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• 100% of OMI students who start their senior year at OMI will receive a diploma not later than 
the summer following their senior year. 

STATE PRIORITY #6: School climate, as measured by all of the following as applicable: 

A. Pupil suspension rates. 

B. Pupil expulsion rates. 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of 
safety and school connectedness. 

OMI PRIORITY #6: School climate will be exceptionally strong, as measured by all of the following as 
applicable: 

A. Low Pupil suspension rates. 

B. Extremely low Pupil expulsion rates. 

C. Surveys of pupils, parents, and teachers on the sense of safety and school connectedness. 

ACTIONS TO ADDRESS PRIORITY #6: 

• Implementation of enhanced effective entrance camp strategies to help students identify school 
culture expectations. 

• Implementation of enhanced strategies as alternatives to suspension and expulsion. 

• Implementation of the school's master facility plan, which includes safety and security 
enhancements, including the installation of security cameras campuswide. 

• Continuation of robust student mental and social health services. 

MEASURABLE OUTCOMES FOR PRIORITY #6: 

• Suspension and expulsion rates less than half of the OUSD numbers. 

• Student, staff, and parent surveys indicate 90% or more of all stakeholders feel the school is a 
physically and emotionally safe environment. 

• At least 90% of students and parents will report satisfaction with the school's academic program 
on annual surveys. 

STATE PRIORITY # 7: The extent to which pupils have access to, and are enrolled in a broad course of 
study, including programs and services developed and provided to unduplicated students (classified as 
EL, FRPM-eligible, or foster youth ) and students with exceptional needs. 

OMI PRIORITY #7: OMI will provide all students its existing broad course of study which includes English, 
social sciences, languages other than English, physical education, character education, science, 
mathematics, and vi sual and performing arts. 

ACTIONS TO ADDRESS PRIORITY #7: OMI will continue to provide its existing robust course of study. 
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STATE PRIORITY #8: Pupil outcomes, if available, in the subject areas described above in #7. 

OMI PRIORITY #8 : OMI's four pillars of academics, leadership, citizenship, and athletics will continue to 
be strengthened and student outcomes in each pillar measured regularly . 

ACTIONS TO ADDRESS PRIORITY #8: 

• Continue to provide a robust leadership development program through the California Cadet Corps 
curriculum and membership. 

• Continue to provide a robust athletic program through intramurals, interscholastic sports, and 
preparation for the Fitnessgram . 

• Continue to provide a robust citi zenship program through the school's merit /demerit system, 
school and community service opportunities, and quality character education curricula. 

MEASURABLE OUTCOMES FOR PRIORITY #8: 

• OMI will attain a Superior rating on each Annual General Inspection of the California Cadet 
Corps. 

• OMI will have a 75% or greater pass rate on California Cadet Corps online promotion tests. 

• OMI will have 90% of its students meet 5 or 6 of the six Healthy Fitness Zones within the 
Fitnessgram. 

• OMI's students will perform a minimum of 10,000 school service hours annually. 

• OMI's students will perform a minimum of 10,000 community service hours annually. 

• At least 90% of student annua lly will respond "agree" or "strongly agree" on the annual survey 
question "OMI is preparing me to be a leader of character." 

• At least 90% of students and parents will report satisfaction with the school's athletic program 
each year. 

• At least 90% of students and parents will report satisfaction with the school's leadership 
development program each year. 

• At least 70% of students and parents will report satisfaction with the school's citizenship program 
each year. 

OMI PRIORITY #9 : OMI will be fiscally sound and well governed. 

ACTIONS TO ADDRESS PRIORITY #9 : 

• Maintain a balanced budget. 

• Maintain a reserve for economic uncertainty of at least $2,000,000 
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• Update the school's governing board bylaws as appropriate. 

• Continue quality board oversight of school metrics. 

• Continue focus on 100% compliance with applicable laws and regulations. 

• Implement the adopted Master Facility Plan. 

MEASURABLE OUTCOMES FOR PRIORITY #9: 

• Maintain a balanced budget each year of the charter renewal. 

• Maintain a reserve for economic uncertainty of at least $2,000,000 by the end of the charter 
renewal period. 

• Update the school 's governing board bylaws at least once during the term of the charter. 

• Publication of an annual report on the metric outlined in the above priorities. 

• Zero litigation. 

• Implementation of a majority of the adopted Master Facility Plan by the end of the charter 
renewal term. 

Use and Reporting of Data 
Assessments are used to inform OMI regarding the mastery of content by students, the 
effectiveness of instruction and when additional and/or different instruction is needed. This use of 
assessment data occurs on four levels. The first level is to assist OMI to identify the progress of individual 
students, providing the opportunity to identify individual students who are making appropriate progress, 
those who are not, and those who are excelling. Using this information, teachers and the counseling 
staff can provide specific assistance to each student as needed. This also includes counseling students on 
accelerated/enriched learning opportunities. Students needing extra assistance and/or time also have 
several resources available to them. Teachers offer "drop in" and scheduled assistance. OMI offers a tutorial 
program, staffed by qualified teachers, sometimes enhanced by college students. Students seeking more 
rigorous academic work will be encouraged to accelerate to a higher level course offered by OMI and 
may also be encouraged to take courses at local universities. 

The second level for the use of assessment data is to identify situations during the school year where groups 
of students are not meeting expectations in a specific class, course or subject area. Teachers and/or 
departments use assessment data to identify these situations and determine what steps are needed to 
provide additional instruction or re-teach to address the shortcomings. 

The third level for the use of assessment data is to evaluate and continually improve the educational 
program through a review of the curriculum, instructional, and evaluation practices. For example, 
assessment results that show a broad lack of mastery in a specific topic or skill trigger an evaluation by 
teachers, a department or the entire school of what is taught, what resources are available to teach it, how it 
is being taught, and the most appropriate manner to re-teach that specific content area. 

Finally, as summarized in the Key Summative Outcome Goals chart, assessments provide an 
overview of the success of OMI's academic program as a whole. As a college preparatory school, this 
includes information such as average GPA, the percentage of students receiving acceptance to their 
college of choice, which college students are attending, and the average SAT, SAT 2, and AP scores of 
graduates. It may also include information from surveys of OMI graduates. In-depth reviews of all aspects 
of the academic program including academic achievement on standardized tests will occur annually. 
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Section IV 
Governance STRUCTURE---

"The governance structure of the school, including, but not limited to, the process to 
be followed by the school to ensure parental involvement. " 
- California Education Code§ 47605(b)(5)(D) 

Non-Profit Public Benef it Corporation 

OMI has constituted itself as a California non-profit public benefit corporation pursuant to California law and 
has had its 501(c)(3) status recognized by the Internal Revenue Service. OMI is governed pursuant to its 
adopted Bylaws, as subsequently amended from time to time, which are consistent with this Charter. 

OMI operates autonomously from the chartering agency, with the exception of the supervisory oversight 
as required by statute and other contracted services as negotiated between the chartering agency and 
OMI. Pursuant to California Education Code § 47604(c), the chartering agency will not be liable for the 
debts and obligations of OMI, or for claims arising from the performance of acts, errors, or omissions by 
OMI as long as the chartering agency has complied with all oversight responsibilities required by law. 

Assurances 

OMI will comply with the District policy related to charter schools to the extent is aligns with and does not 
exceed the law applicable to charter schools, as it may be changed from time to time, as long as the charter 
school has been given reasonable written notice of the policy change, and the policy change is in accordance 
with applicable law. 

OAKLAND MILITARY INSTITUTE shall comply with federal and state laws, nonprofit integrity standards and 
OUSD's Charter School policies and regulat ions regarding ethics and conflicts of interest. 

OAKLAND MILITARY INSTITUTE will be solely responsible for the debts and obligations of the charter school. 

Managerial Expertise/Executive Team 

OMI benefits from the mature educational, administrative, and fiscal systems and procedures and experienced 
staff already in place. OMI is currently under the leadership of OMI Superintendent Mark Ryan; Director of 
Instruction Dara Northcraft; and Commandant of Cadets Major Francisco Flores;. 

• Superintendent 

LTC (CA) Mark Ryan has served as the Assistant Executive Officer of the California Cadet Corps 
since 2005 and is currently the Superintendent at the Oakland Military Institute College 
Preparatory Academy and 4th Brigade Advisor. He concurrently serves as the Commander, Youth 
Programs Support Group, California State Military Reserve. 

Commissioned as a 2LT in the Cal ifornia Cadet Corps in 1984, LTC Ryan is a former cadet, having 
attained the rank of Cadet Colonel as commander of the 8th Brigade. He grew up in 7th Brigade 
schools, including John Burroughs Junior High School and went on to be an assistant 
commandant in both the 7th and 8th brigades. From 1985-1989, he served on the state staff as 
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Support Officer, responsible for administration, personnel, operations, supply, and logistics for 
the program statewide. LTC Ryan has also served as a 10th Brigade Advisor since 1985. LTC 
Ryan was commissioned as a LTC in the California State Military Reserve in 2007. 

During his adult career, LTC Ryan has held the position of commandant at Rio Linda High School, 
Don Julio Jr. High School, Los Angeles Academy Middle School, and San Gorgonio High School. 
He has served as both the 11th Brigade Advisor and 4th Brigade Advisor and has spearheaded the 
Cadet Corps' efforts at updating and revamping the Cadet Regulations and Cadet Corps 
Curriculum. His recent accomplishments include revision and creation of more than 30 
regulations and several thousand pages of cadet curriculum materials. He spearheaded the effort 
to establish State Curriculum Standards for the California Cadet Corps and secure approval of 
those standards from both the State Military Department and Department of Education. 

LTC Ryan holds California Administrative, Designated, and Multiple Subject credentials from the 
Commission on Teacher Credentialing, an earned doctorate from the University of Southern 
California in Curriculum and Instruction, a Master of Science Degree in Educational 
Administration, and a Bachelors Degree in Liberal Arts. He has been an elementary school 
teacher and administrator, and a high school vice principal and principal, as well as a program 
specialist and coach for math and science teachers at the middle school level. 

LTC Ryan's military awards include the California Medal of Merit, the Order of California, the 
Distinguished Service Medal with gold cluster, the Cadet Corps Commendation Medal with gold 
cluster, the Cadet Corps Achievement Medal with gold cluster, the Cadet Corps Service Medal 
with gold redwood cluster, the State Staff Service Ribbon with gold cluster, Cadet Corps Special 
Service Ribbon with gold cluster, and Summer Training Service Ribbon with silver star device. 
LTC Ryan's civilian honors include the Los Angeles Unified School District "STAR" award, the St. 
Matthias Virtus Veritas Award, a Cardinal's Award from the Archdiocese of Los Angeles, and 
honors from the San Bernardino City Unified School District. 

• Director of Instruction 

Dara Northcraft earned her B.A. from University of California, Berkeley in Psychology and her 
M.S. in Educational Leadership from California State University, East Bay. She also holds a 
teaching and an administrative credential. Dara has been the Director of Instruction at Oakland 
Military Institute College Preparatory Academy since the 2004 school year. While at OMI, she was 
instrumental in helping the school grow to include a full compliment of grades, 6-12. Prior to 
working at OMI, Dara was the principal at St. Paul of the Shipwreck, a Catholic School in the Bay 
View-Hunters Point district of San Francisco. Her work there resulted in higher academic 
expectations, clearer communication between the school and the parents, and an improved sense 
of pride and collaboration in the school community. Dara began her career in education as a 
teacher and vice principal at St. Paschal Baylon Catholic School in Oakland, CA and attributes her 
years at that school to further igniting her love of working with children and for encouraging her 
to become a school leader. 

• Commandant of Cadets 

Major Francisco Flores holds a bachelors degree and multiple subject credential from the State of 
California, as well as an Administrative Services Credential. He is a member of the California National 
Guard, having served proudly as both an enlisted soldier and officer for more than 25 years. He is the 
recipient of numerous state and national military awards and decorations, and is an experienced school 
teacher and administrator in California .. 
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Board of Directors 

The current OMI Board consists of twelve voting members. Each board member brings significant experience 
and a strong commitment to OMI. 

The current members of the Board are: 

Chairman Clinton Reilly, President and CEO of Clinton Reilly Holdings 
Vice Chairman Baxter Rice, Consultant 
Major General David S. Baldwin, The Adjutant General and Director, California Military Department 
Brigadier General James Gabrielli, Commander, Youth and Community Programs Task Force, California 
National Guard 
Mary Sue Allen, Vice President for Human Resources, United Parcel Service 
The Honorable Joseph Sweeney, Civilian Aide to the Secretary of the Army for Northern California 
David Clisham, Attorney at Law 
Buzz Breedlove, Retired School Administ rator, and Consultant 
Steven Samuels, Civil Engineer 
Joseph Wire, CFO, Golden Gate Bridge Authority 
Bill Bowen, Retired business leader, author 
Sedrick Tydus, Retied Bank President, Independent Consultant 

The Board has a strong record of leadership, stability, and fiscal responsibility. The academic success, 
strong and stable management, seven successive years of unqualified audits, and healthy f iscal reserves, 
are reflective of the leadership that will also guide the next five years of OMI. The Board will be fully 
responsible for the operation and fiscal affairs of OMI including but not limited to: 

1. Recruiting, hiring, and evaluating the Superintendent; 
2. Financial and operational management of OMI; 
3. Adoption of OMI's annual financial budget; 
4. Overseeing receipt of operating funds by the school in accordance with the terms and procedures 

of the Charter Schools Act; 
5. Overseeing solicita t ion and receipt of grants and donations to OMI; 
6. Developing and implementing Personnel pol icies and procedures and employee 

disciplinary matters; 
7. Approval of hiring and dismissal recommendations made by the Superintendent; 
8. Approval of contracts with outside entities or persons; 
9. Financial audit oversight; 
10. Relations with the chartering entity; 
11. All matters related to charter approval , amendment, or revocation; and 
12. Defend OMI from any adverse legal actions. 

The Board may initiate and carry on any program or activity, or otherwise act in any manner which is 
neither in conflict with, nor inconsistent with, nor preempted by, any law and which is not in conflict with the 
purposes for which charter schools are established. The Board may execute any powers delegated to it by 
law and will discharge any duty imposed by law upon it and may delegate to any employee any of those 
duties. The Board, however, retains ultimate responsibility over the performance of those powers or duties 
so delegated. The Board will defend OMI from any adverse claims or legal actions. The Board will address 
program concerns regarding the operation and improvement of OMI. The Board is the final policy-making 
authority for OMI. The Board will recommend programs, policies, and schedules designed to meet the 
evolving educational needs of OMI's students, parents, and teachers.All Board meetings are held in 
accordance with the Brown Act and are open to the public and each agenda includes time for community 
input with regard to OMI. However, the Board reserves the right to meet in closed session and discuss 
items for which closed sessions are permitted under the Brown Act. Decisions made in closed session 
will be reported in open session at the conclusion of the closed session. The board meetings are held in 
compliance with the Bylaws. A Board roster and meeting schedule is attached as Appendix XIV. 
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OMI Superintendent 

The Superintendent is the Chief Executive Officer of OMI. The Superintendent reports to the Board, and 
is responsible for providing overall leadership and direction to the organization in the fulfillment of the 
Board policies and priorities. The Superintendent promotes the vision of the Board and is the Board's chief 
advisor, overseeing the strateg ic and operational plans of OMI. 

The Superintendent has overall day-to-day management responsibilities of the school, determined by the 
Board as outlined in the Bylaws, job specification and the job specific employment contract. The 
Superintendent ensures the school operates in fulfillment of the mission as spelled out in the charter 
and in compliance with charter school law, OMI Bylaws and applicable education law. The Superintendent 
operates with the Board and its committees to ensure the school makes sound strategic decisions, based on 
the effective use of student, programmatic and fiscal data. The Superintendent ensures that the school 
ma intains a focus on student achievement. The Superintendent serves as a spokesperson for OMI to further 
the school's prominence within the local, state and national education and charter school communities. 

Specifically, the responsibilities of the Superintendent, or his designee, include, but are not limited to, the 
following: 

• 
• 
• 

• 
• 
• 

• 
• 
• 
• 

• 
• 
• 

• 
• 
• 

• 
• 

Oversee the strategic and operational plans of OMI. 
Oversee the day-to-day management of OMI. 
Develop Board meeting agenda in conjunction with the Board President in compliance with 
the Brown Act. 
Supervise and evaluate the administrative team . 
Propose policies for adoption by the Board . 
Provide comments and recommendations regarding policies presented by others to the 
Board. 
Commun icate with legal counsel and any outside consultants . 
Stay abreast of education laws and regulations . 
Oversee all purchasing, pay warrants, requisitions and other expenditures . 
Participate in the dispute resolution procedure and the complaint procedure when 
necessary. 
Establish and execute enrollment procedures . 
Oversee all necessary financial reports as required for proper ADA reporting . 
Develop and administer the budget in accordance with generally accepted accounting 
principles. 
Present financial reports to the Board . 
Supervise student disciplinary matters when necessary . 
Attend all Board meetings . 
Establish procedures designed to carry out Board policies . 
Oversee all responsibilities, obligations, and duties not assigned to the Board . 

The Board and the Superintendent will work together to set annual goals. The Board evaluates the 
Superintendent's performance at least annually. 

Business Manager 

The Business Manager is the Chief Financial Officer of OMI. The Business Manager reports to the 
Superintendent, and is responsible for providing management of budgeting, financial operations, and 
personnel. The primary objective of the Business Manager is to work with Administration to ensure that OMI 
is operating in a fiscally and administratively responsible manner that is consistent with the school's 
mission. The essential duties and responsibil ities of this position include, but are not limited to: the 
maintenance of appropriate fiscal controls, payroll, budget and budget oversight, financial, tax preparation, 
accounts payable, personnel and business operations. 

61 



Director of Instruction 

The Director of Instruction supervises the campus teachers. The Director of Instruction acts as the 
instructional leader for both middle and high school grades and is responsible for helping students achieve 
outcomes as outlined in the ESLRs. The Director of Instruction is responsible for executing Board policies, 
the conduct of educational activities, and the recruitment, training, and evaluation of teaching and support 
staff under the supervision and direction of the Superintendent. 

Commandant of Cadets 

The Commandant of Cadets supervises the Leaders of Character (LOC) teachers. The Commandant acts as 
the instructional leader for both middle and high LOC classes and is responsible for helping students 
achieve outcomes as outlined in the LOC curriculum. The Commandant is responsible for executing Board 
policies, the conduct of military activities, and the recruitment, training, and evaluation of LOC teaching 
and support staff under the supervision and direction of the Superintendent. The Commandant of Cadets 
also supervises the safety and facilities staff. 
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Organizational Chart 

The organizational chart below illustrates the function organization of OMI. 

OMI Board 

t ------------= Superintendent 

Business Manager / I \ ~ Enrollment Dir. 

Dir. oflnstruction Dean of Students Commandant Athletics/Wellness Director 

Academic Faculty Military Faculty Kitchen Staff 

Human Resources and Finance Staff Facilities and Security Staff 

t 
Front Office Staff 
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Parental Input Regarding the Educational Program 

As required by Education Code § 47605, OMI will use a range of methods to consult with parents and 
receive parental input. The methods currently in use for parents with students attending OMI include 
parent/student/teacher conferences, open houses, parent education events, email and phone 
communication, parent and student bulletins, parent participation on WASC accreditation committees, 
parent reports to the Governing Board each month, and parent participation in the parent council. 

Parent/Student/Teacher Conferences and Cadet Success Teams: Parent/student/teacher conferences are 
scheduled upon request of a teacher or a parent. These conferences may occur at any time during the 
year. Cadet Success Team meetings also occur as needed. 

Open House: OMI conducts an all campus Open House at least once per year. Teachers are available and 
all parents are invited. 

Email and Phone Communication: All teachers have access to email and phones in order to communicate 
with families. 

Parent and Student Bulletins: Weekly bilingual (Spanish) bulletins are sent home notifying parents of key 
dates, reminders, athletic events, special events or meetings, PAC meetings, academic deadlines, and more. 

Parent Participation on Committees: Parents participate on WASC accreditation committees and help 
shape the educational programs at OMI. 

Parent reports to the Board of Directors: At each Governing Board meeting, the Parent Advisory Council 
president reports on PAC activities and discusses parental issues or concerns with the board. 

Parent Participation in OMI: Ongoing participation by parents is an important part of OMI. All OMI 
parents are required to contribute a minimum of 25 hours of volunteer service per school year in one 
or more of a variety of projects, including donations of emergency preparedness and classroom 
supplies, participation in fund raisers, and volunteering on campus in classrooms, at field trips, etc. 

OAKLAND MILITARY INSTITUTE has established complaint procedures that address both complaints alleging 
discrimination or violations of law and complaints regarding other areas. OAKLAND MILITARY INSTITUTE 
will not, at any time, refer complaints to the District. 

The complaint procedures will include the clear information with respect to the response timeline of the 
school, whether the school's response will be in writing, the party identified to respond to complaints, the 
party identified and charged with making final decisions regarding complaints, and whether the final decision 
will be issued in writing. The procedures will also identify an ombudsperson for situations in which the school 
leader is the subject of the complaint. The complaint procedures will be clearly articulated in the school's 
student and family handbook or distributed widely. 

OAKLAND MILITARY INSTITUTE will designate at least one employee to coordinate its efforts to comply with 
and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 
504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint filed with 
OAKLAND MILITARY INSTITUTE alleging its noncompliance with these laws or alleging any actions which 
would be prohibited by these laws. OAKLAND MILITARY INSTITUTE will notify all its students and employees 
of the name, office address, and telephone number of the designated employee or employees. 

OAKLAND MILITARY INSTITUTE will adopt and publish grievance procedures providing for prompt and 
equitable resolution of student and employee complaints alleging any action, which would be prohibited by 
Title IX, or Section 504. 
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OAKLAND MILITARY INSTITUTE will implement specific and continuing steps to notify applicants for 
admission and employment, students and parents of elementary and secondary school students, employees, 
sources of referral of applicants for admission and employment, and all unions or professional organizations 
holding collective bargaining or professional agreements with the recipient, that it does not discriminate on 
the basis of sex or mental or physical disability in the educational program or activity which it operates, and 
that it is required by Title IX and Section 504 not to discriminate in such a manner. 
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Section V 
Employee QUALIFICATIONS--
'The qualifications to be met by individuals to be employed by the 

school." - California Education Code§ 47605(b)(5)(E) 

Hiring Process and Employee Qualifications 

OMI recruits professional, effective and qualified personnel for all administrative, instructional, 
instructional support, and non-instructional support capacities who believe in the mission of the school. In 
accordance with Education Code § 47605(d)(l), OMI is nonsectarian in its employment practices and all 
other operations. OMI does not discriminate against any individual (employee or pupil) on the basis of any 
characteristic described in Education Code Section 220. All employees of OMI will work under an 
employment contract. 

Superintendent 

Candidates for this position will possess: 

• Excellent communication and community-building skills 
• Administrative, school-based experience 
• Extensive knowledge of curriculum development 
• A record of success in developing teachers and managing school operations 
• Experience in managing the finances of schools 
• This individual must meet al l of the following minimum requirements: 

o Valid California Administrative Credential, or equivalent experience 
o Valid California Teaching Credential, or equivalent experience 
o A Master's Degree or higher is desirable 

Director of Instruction 

The Director of Instruction supervises the campus teachers. The Director of Instruction shall act as the 
instructional leader at the School and shall be responsible for helping the School students achieve 
outcomes as outlined in the Educational Program. The Director of Instruction will be responsible for 
executing Board policies, the conduct of educational activities, and the recruitment, training, and evaluation 
of teaching and support staff as further outlined in the job specification and employment contract. 

Candidates for this position will possess: 

• Excellent communication and community-building skills 
• Administrative experience 
• Extensive knowledge of curriculum development 
• A record of success in developing teachers 
• Experience in performance assessment 
• This individual must meet all of the following minimum requirements: 

o Valid California Administrative Credential, or equivalent experience 
o Valid California Teaching Credential, or equivalent experience 
o A Master's Degree or higher is desirable 
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Commandant 

The Commandant of Cadets supervises the Leaders of Character (LOC) teachers. The Commandant acts as 
the instructional leader for both middle and high LOC classes and is responsible for helping students 
achieve outcomes as outlined in the LOC curriculum. The Commandant is responsible for executing Board 
pol icies, the conduct of military activities, and the recruitment, training, and evaluation of LOC teaching 
and support staff under the supervision and direction of the Superintendent. The Commandant of Cadets 
also supervises the safety and facilities staff. The California Military Department, in collaboration with the 
superintendent and board, select the Commandant. 

Teachers 

OMI complies with Education Code § 47605(1), which states in pertinent part: 

Teachers in charter schools shall hold a Commission on Teacher Credentialing certificate, permit or other 
document equivalent to that which a teacher in other public schools would be required to hold. These 
documents shall be maintained on file at the charter school and shall be subject to periodic inspection by 
the chartering authority. It is the intent of the Legislature that charter schools be given flexibility with regard 
to non-core, non-college preparatory courses. 

Core Teaching Faculty, as providers of the day-to-day teaching and guidance to the students, are the primary 
resources of the School. In a school culture that promotes academic rigor and success for all students, grade 
level core teachers are responsible for, but not limited to: 

• Subject instruction 
• Curriculum planning 
• Collaboration with fellow faculty and administrators 
• Student assessment 
• Communication with parents 
• A commitment to students and learning 
• Knowledge about their subject material 
• A will ingness to be innovative and dynamic in their instruction methods 

Minimum requirements are 
• Bachelor's Degree 
• Valid California Teaching Credential or equivalent. 
• If appropriate, or determined by OMI or the State of California as required, the individual will 

hold all appropriate supplemental credentials. 
• Additionally, core teachers, as defined by the No Child Left Behind Act, shall meet the 

applicable definitions of the highly qualified requirements. (Teachers of core, college-preparatory 
classes shall meet the applicable definitions of the "highly qualified" requirements) . Under NCLB, 
in order to teach a core class, a teacher is designated as "highly qualified" if they: 

1 . Hold a Bachelor's Degree; and 
2. Hold a Commission on Teacher Credentialing certificate, permit or other document equivalent to 

that which a teacher in other public schools would be required to hold; and 
3. Demonstrate sufficient subject matter competency in accordance with Title 5, California Code of 

Regulations Sections 6111, 6112 and other applicable law. 

In accordance with the flexibility provided under Education Code Section 47605(1), teachers are not required to 
hold a California Commission on teacher Credentialing certificates, or to be "highly qualified" in order to teach 
non-core, non-college preparatory courses. Educators in non-core, non-college preparatory classes, defined 
as those who are providing specialized learning opportunities, e.g., physical education, will have subject 
matter expertise, professional experience, and the demonstrated ability to engage learner's participation 
in the educational process as determined by the School. 
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Paraprofessionals who are requi red to be "highly qualified" under the federal No Child Left Behind Act, will 
meet NCLB requirements. 

All employees, including but not limited to librarians, library aids and health aids will possess the personal 
characteristics, knowledge base and/or relevant experiences in the responsibilities and qualifications 
identified in the posted job description as determined by OMI. 

All employees will be fingerprinted and will successfully pass all required Department of Justice and 
LiveScan checks and undergo background checks that provide for the health and safety of faculty, staff and 
students. 

In accordance with applicable law, OMI reserves the right to recruit, interview and hire anyone at any time 
who has the best qualifications to fill any of its positions and/or vacancies. 

OMI will use a range of procedures and resources in the identification and hiring of the most qualified 
employees. Position descriptions will appropriately detail the work responsibilities and subject matter 
competence required . Recru itment will include the use of comprehensive job listing services such as 
EdJoin and Craigslist. Other sources such as university and college placement services may be used. OMI 
has traditionally participated in job fairs, such as the one sponsored annually by CalWest. The hiring process 
for full t ime staff is intense. It typically includes a rigorous paper screening process and multiple 
structured interviews. Participants in the hiring process may include administration, teachers, other staff 
members, and parents. Teaching applicants typica lly are required to prepare and present a sample lesson 
to OMI cadets. All this effort is part of OMI's commitment to find the best possible employees who are 
committed to supporti ng high levels of achievement by all students and to the mission and vision of OMI. 

Professional Development: Retention and Development of a 
Highly Qualified Faculty 

Once employed, ongoing professional development is an integral part of professional practice for all 
teachers and administrators at OMI. Ongoing professional development is essential to the continued 
development of faculty skills and expertise, and the retention of high quality faculty members. OMI's 
professional development follows the objectives and the action plan created in the 2007 WASC 
accreditation process. Specialized professional development includes but is not limited to Reader 
Apprenticeship, Advanced Placement, and mathematics teacher training . All full time OMI employees are 
evaluated at least annually. The faculty evaluation system was created based on a review of the literature, 
practice at other public and private schools, and extensive discussion with faculty, administration, and the 
Board. 

Employee Compensation and Benefits 

OMI recognizes that it needs to provide employees who work at OMI with competitive salaries and benefits. 
In addition to the competitive salaries provided by OMI, OMI provides support for benefits which are more 
substantial than those provided by most local cha rter schools and local districts. OMI currently provides 
a comprehensive package of benefits incl uding sick leave, health, dental, and vision . 

Employees are informed of their benefits, their rights and policies and procedures through the OMI 
Employee Handbook. The OMI Employee Handbook includes information regarding recruitment, 
working conditions, salaries, benefits, and employment policies. Salaries, benefits, and working conditions 
are reviewed annually by administration, and recommendations for changes are made to the Board. 
Health : Currently OMI contributes 100% of the monthly premium for a group health insurance plan for all full­
time employees. OMI provides a debit card for co-pay payments. However, each employee covered by the 
health insurance plan is currently charged $300 per year (drawn on a monthly basis from salary) for 
membership in the plan. The employee may have dependents added to the insurance plan, subject to the 
limitations set forth in the plan. Should an employee leave OMI, this policy may be continued at the employee's 

68 



expense, after which the employee may exercise his/her conversion option (COBRA coverage). Information 
about COBRA coverage may be obtained from the Business Manager. Dental: Currently, coverage is available 
to full-time employees. The Institute pays the premium for the employee. The employee may have dependents 
added to the insurance plan, subject to the limitations set by the plans. Vision: Currently OMI offers a vision 
plan to fulltime employees. 

All full time teachers are paid salary and offered annual employment contracts. Other employees are 
compensated in alignment with their job descriptions. 

The benefits described herein are subject to notification by the OMI Board as needed to attract a qualified staff and 
to ensure fiscal viability. 

Evaluation of Employees 

Faculty members are evaluated annually pursuant to an evaluation process that includes classroom 
observations, self-evaluation, and evaluation by the administrator, and a professional growth plan . Faculty 
members are evaluated based on the following seven dimensions. 

1. Content Knowledge 
2. Designing, Planning, Documentation, and Assessment of Work 
3. Pedagogy, Instruction, Delivery 
4. Classroom Management 
5 . Student Performance 
6 . Parent Partnership 
7. Professionalism/Professional Responsibilities 
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Section VI 
DescriRtion of 

EMPLOYEE RIGHTS 
Employee Representation 

"A declaration whether or not the charter school shall be deemed the exclusive 
public school employer of the employees of the charter school for the 
purposes of the Educational Employment Relations Act" 
- California Education Code§ 47605(b)(5)(0) 

OMI will be deemed the exclusive public school employer of the employees of the charter school for the 
purposes of the Educational Employment Relations Act ("EERA"). 

Rights of School District Employees 

"A description of the rights of any employee of the school district upon leaving the 
employment of the school district to work in a charter school, and of any rights 
of return to the school district after employment at a charter school." 
- California Education Code§ 47605(b)(5)(M) 

Employees of OUSD who choose to leave the employment of OUSD to work in OMI will have no 
automatic rights of return to OUSD after employment by OMI unless specifically granted by OUSD 
through a leave of absence or other agreement. 

All employees of OMI will be considered the exclusive employees of OMI and not of OUSD, unless otherwise 
mutually agreed in writing. Sick or vacation leave or years of service credit at OUSD or any other school 
district will not be transferred to OMI. Employment by OMI provides no rights of employment at any 
other entity, including any rights in the case of closure of OMI. 

Retirement Benefits 

''The manner by which staff members of the charter schools will be covered by the 
State Teachers ' Retirement System, the Public Employees' Retirement System or 
federal social security. " 

California Education Code § 47605(b)(5)(K) 

All full-time employees at OMI will participate in a qualified retirement plan including but not limited to 
State Teachers Retirement System ("STRS"), Publ ic Employees Retirement System (" PERS"), and the 
federal social security system based on their eligibi lity to participate. OMI teachers participate in STRS. 
Non-credentialed staff participate in PERS or federal social security. Staff may have access to other 
school sponsored retirement plans according to policies developed by the Board and adopted as the 
school 's employee policies. 
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Section VII 
HEAL H AND SAFETY 

Procedures 
Governing Law: The procedures that the school will follow to ensure the health and 
safety of pupils and staff. These procedures shall include the requirement that each 
employee of the school furnish the school record summary as described in § 44237. 
- California Education Code§ 4 7605(b) (5) (F) 

The following is a summary of the health and safety policies of OMI: 

Procedures for Background Checks 

Employees and contractors of OMI are required to submit to a criminal background check and furnish a 
criminal record summary as required by Education Code §§ 44237 and 45125.1. New employees must 
submit to a Livescan (electronic fingerprinting) background check and have a clear criminal record from 
both the Department of Justice in accordance with Sections 44237 and 45125.1 prior to commencing 
employment. The OMI Director of Instruction monitors compliance with this policy. The Superintendent 
monitors the fingerprinting and background clearance of the Director of Instruction. 

Volunteers who volunteer outside of the direct supervision of an employee are fingerprinted and receive 
background clearance prior to volunteering without the direct supervision of an employee. Volunteers who 
volunteer within the direct supervision of an employee are additionally cleared through the Megan's Law 
web site. 

Role of Staff as Mandated Child Abuse Reporters 

All employees are mandated child abuse reporters and will follow all applicable reporting laws. 

TB Testing 

OMI follows the requirement of Education Code § 49406 in requiring tuberculosis testing of all employees. 

Immunizations 

OMI adheres to all laws related to legally required immunizations for entering students pursuant to Health 
and Safety Code §§ 120325-120375, and Title 17, California Code of Regulations §§ 6000-6075. 

CPR/First Aid Training 

Over 50% of the employees of OMI are CPR/First Aid trained. 

Medication in School 

OMI will adhere to Education Code § 49423 regarding administration of medication in school. 
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Vision/Hearing/Scoliosis 

OMI will adhere to Education Code § 49450, et seq, as applicable to the grade levels served by the school. 

Oral Health Examinati~ns 

OMI will require its students to comply with all oral health examinations pursuant to Education Code § 
49452.8. 

Diabetes 

Beginning in the 2010-11 school year, OMI will provide an information sheet regarding type 2 diabetes to the 
parent or guardian of incoming 7th grade students, pursuant to Education Code Section 49452.7. The 
information sheet shall include, but shall not be limited to, all of the following: 

1. A description of type 2 diabetes. 

2. A description of the risk factors and warning signs associated with type 2 diabetes. 

3. A recommendation that students displaying or possibly suffering from risk factors or warning signs 
associated with type 2 diabetes should be screened for type 2 diabetes. 

4. A description of treatments and prevention of methods of type 2 diabetes. 

5. A description of the different types of diabetes screening tests available. 

Emergency Preparedness 

OMI adheres to an Emergency Preparedness Plan drafted specifically to the needs of the school site. 
This plan includes, but is not limited to, the following responses: fire, flood, earthquake, terrorist threats, and 
hostage situations. 

Blood Borne Pathogens 

OMI meets state and federal standards for dealing with blood borne pathogens and other potentially 
infectious materials in the work place. 

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students follow the 
latest medical protocol for disinfecting procedures. 

Drug Free/Alcohol Free/Smoke Free Environment 

OMI maintains a drug, alcohol and tobacco free workplace. 

Integrated Complaint and Investigation Procedure 

OMI util izes our existing complaint and investigation procedure to centralize all complaints and concerns 
coming into the school. Under the direction of the Board, the Superintendent is responsible for 
investigation, remediation, and follow-up on matters submitted through this procedure. 

72 



Comprehensive Sexual Harassment Polices and Procedures 

OMI is committed to providing a school that is free from sexual harassment, as well as any harassment 
based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical condition, 
marital status, sexual orientation, or disability. Misconduct of this nature is very serious and will be addressed 
in accordance with OMI sexual harassment policy. 

School Facility Safety 

OMI complies with all applicable federal environmental laws. OMI complies with Education Code § 47610 
by either utilizing facilities that are compliant with the Field Act or facilities that are compliant with the 
State Building Code. OMI agrees to test, or if in a district owned or leased facility, to verify, that sprinkler 
systems, fire extinguishers, and fire alarms are tested annually at its facilities to ensure that they are 
maintained in an operable condition at all times. OMI conducts fire drills and earthquake drills pursuant to 
Education Code Section 32001. OMI also has 14 Automated External Defibrillators on the campus and in all 
school vans in the event of a cardiac incident. 

Asbestos 

OAKLAND MILITARY INSTITUTE shall occupy facilities that comply with the Asbestos requirement as cited in 
the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires that any building 
leased or acquired that is to be used as a school or administrative building shall maintain an asbestos 
management plan. 
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Section VI 11 
DISPUTE RESOLUTION 

Process, Oversight, Reporting 
and Renewal 

''The procedures to be followed by the Charter School and the entity granting the 
charter to resolve disputes relating to provisions of the charter." 
- California Education Code§ 47605(b)(5)(N) 

Disputes Between OMI and OUSD 

In the event of a dispute between OMI and OUSD relating to provisions of this charter, OMI staff, 
employees and Board members and OUSD agree to first frame the issue in written format (a "dispute 
statement") and refer the issue to OUSD's designee and the OMI's Superintendent. In the event that OUSD 
believes that the dispute relates to an issue that could lead to revocation of the Charter in accordance with 
Education Code § 47607, this will be noted in the written dispute statement. 

Actions that Could lead to Revocation: Charter School Due Process 

In the event that the District determines that OMI has engaged in an act that could lead to revocation of 
the Charter, the District and OMI shall have a face to face meeting within 10 days of the OUSD 
designee's determination that a violation has occurred. Present in the face-to- face meeting shall be at least 
the Superintendent of the District or designee and the OMI Superintendent. If after such meeting, the 
District determines that a violat ion has occurred which requires a cure, the District may send a formal 
written notification to the School outlining the alleged violation and demanding the violation be cured. The 
School shall have a reasonable amount of time after the date such formal written notice was sent to cure the 
violation. If the violation cannot be cured within the time period specified by the District, the parties may 
agree to another predetermined time to commence to cure and diligently prosecute the cure to completion. 

Thereafter, revocation of the charter may be commenced by the District Board of Education in accordance 
with Education Code Section 47607 or applicable law. 

Disputes Not Leading to Revocation: Dispute Resolution 

The staff and Governing Board members of OAKLAND MILITARY INSTITUTE agree to attempt to resolve all 
disputes between the District and OAKLAND MILITARY INSTITUTE regarding this charter pursuant to the 
terms of this section . Both will refrain from public commentary regarding any disputes until the matter has 
progressed through the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter agreement between the District and 
OAKLAND MILITARY INSTITUTE, except any controversy or claim that in any way related to revocation of 
this charter, shall be handled first through an informal process in accordance with the procedures set forth 
below. 
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(1) Any controversy or claim arising out of or relating to the charter agreement, except any controversy or 
claim that in any way related to revocation of this charter, must be put in writing ("Written Notification") by 
the party asserting the existence of such dispute. The Written Notification must identify the nature of the 
dispute and all supporting facts known to the party giving the Written Notification. The Written Notification 
may be tendered by personal delivery, by facsimile, or by certified mail. The Written Notification shall be 
deemed received (a) if personally delivered, upon date of delivery to the address of the person to receive 
such notice if delivered by 5:00 PM or otherwise on the business day following personal delivery; (b) if by 
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 
U.S. Mail. All written notices shall be addressed as follows: 

To Charter School, c/o School Director: 
OAKLAND MILITARY INSTITUTE 
3877 Lusk Street 
Oakland, CA 94608 

To Coordinator, Office of Charter Schools: Office of Charter Schools 
Oakland Unified School District 
1025 Second Avenue, Room 206 
Oakland, California 94606 

(2) A written response ("Written Response") shall be tendered to the party providing the Written Notification 
within twenty (20) business days from the date of receipt of the Written Notification. The Written Response 
shall state the responding party's position on all issues stated in the Written Notification and set forth all fact 
which the responding party believes supports its position. The Written Response may be tendered by 
personal delivery, by facsimile, or by certified mail. The Written Response shall be deemed received (a) if 
personally delivered, upon date of delivery to the address of the person to receive such notice if delivered by 
5:00p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon electronic 
confirmation of receipt; or ( c) if by mail, two (2) business days after deposit in the U.S. Mail. The parties 
agree to schedule a conference to discuss the claim or controversy ("Issue Conference"). The Issue 
Conference shall take place within fifteen (15) business days from the date the Written Response is received 
by the other party. 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue Conference, then 
either party may request that the matter be resolved by mediation. Each party shall bear its own costs and 
expenses associated with the mediation. The mediator's fees and the administrative fees of the mediation 
shall be shared equally among the parties. Mediation proceedings shall commence within 60 days from the 
date of the Issue Conference. The parties shall mutually agree upon the selection of a mediator to resolve 
the controversy or claim at dispute. If no agreement on a mediator is reached within 30 days after a 
request to mediate, the parties shall use processes and procedures of the American Arbitration Association 
("AAA") to have an arbitrator appointed. 

( 4) If the mediation is not successful, the parties agree to settle the controversy, claim or dispute by binding 
arbitration conducted by a single arbitrator in accordance with the guidelines of the AAA. If no agreement 
on an arbitrator is reached within 30 days after a request to mediate, the AAA shall select the arbitrator. 
The arbitrator must be an active member of the California State Bar or a retired judge of the state or federal 
judiciary of California. Each party shall bear its own costs and expenses associated with the arbitration. 
The arbitrator's fees and the administrative fees of the arbitration shall be shared equally among the 
parties. Each party shall bear its own costs and expenses. 

(5) Any party who fails or refuses to submit to arbitration shall bear all costs and expenses incurred by the 
other party in compelling arbitration of any controversy, claim, or dispute. 

OMI's Uniform Complaint Procedure 

Oakland Mil itary Institute's ("charter school") policy is to comply with applicable federal and state laws and 
regulations. The charter school is the local agency primarily responsible for compliance with federal and state 
laws and regulations governing educational programs. Pursuant to this policy, persons responsible for 
conducting investigations shall be knowledgeable about the laws and programs which they are assigned to 
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investigate. This complaint procedure is adopted to provide a uniform system of complaint processing for the 
following types of complaints: 
(1) complaints of discrimination against any protected group including actual or perceived, including 
discrimination on the basis of age, sex, sexual orientation, gender, ethnic group identification, race, ancestry, 
national origin, religion, color, or mental or physical disability, or on the basis of a person's association with a 
person or group with one or more of these actual or perceived characteristics in any charter school program or 
activity.; and 
(2) complaints of violations of state or federal law and regulations governing the following programs 
including but not limited to: special education, title ii, section 504 of the rehabilitation act, consolidated 
categorical aid, no child left behind, migrant education, career technical and technical education training 
programs, child care and development programs, chi ld nutrition program 

The charter school acknowledges and respects every individual's rights to privacy. Discrimination complaints 
shall be investigated in a manner that protects the confidentiality of the parties and the integrity of the 
process. This includes keeping the identity of the complainant confidential, as appropriate and except to the 
extent necessary to carry out the investigation or proceedings, as determined by the superintendent or 
designee on a case-by-case basis. 

The charter school prohibits any form of retaliation against any complainant in the complaint process, including 
but not limited to a complainant's filing of a complaint or the reporting of instances of discrimination. Such 
participation shall not in any way affect the status, grades or work assignments of the complainant. 

Compliance officers - The governing board designates the following compliance officer(s) to receive and 
investigate complaints and to ensure the charter school's compliance with law: Superintendent , Oakland 
Military Institute, 3877 Lusk Street, Oakland, CA 94608 

The superintendent or designee shall ensure that employees designated to investigate complaints are 
knowledgeable about the laws and programs for which they are responsible. Designated employees may have 
access to legal counsel as determined by the superintendent or designee. 

Notifications- The superintendent or designee shall annually provide written notification of the charter school's 
uniform complaint procedures to students, employees, parents/guardians, the governing board, appropriate 
private officials or representatives, and other interested parties. 

The superintendent or designee shall make available copies of the charter school's uniform complaint 
procedures free of charge. The inclusion of this policy in this handbook meets this requirement. 

Procedures- The following procedures shall be used to address all complaints which allege that the charter 
school has violated federal or state laws or regulations governing educational programs. Compliance officers 
shall maintain a record of each complaint and subsequent related actions. 

All parties involved in allegations shall be notified when a complaint is filed, when a complaint meeting or 
hearing is scheduled, and when a decision or ruling is made. 

Step 1: Filing of complaint Any individual, public agency, or organization may file a written complaint of 
alleged noncompliance by the charter school. 

A complaint alleging unlawful discrimination shall be initiated no later than six months from the date when the 
alleged discrimination occurred, or six months from the date when the complainant first obtained knowledge of 
the facts of the alleged discrimination. A complaint may be filed by a person who alleges that he/she 
personally suffered unlawful discrimination or by a person who believes that an individual or any specific class 
of individuals has been subjected to unlawful discrimination. The complaint shall be presented to the 
compliance officer who shall maintain a log of complaints received, providing each with a code number and 
date stamp. If a complainant is unable to put a complaint in writing due to conditions such as a disability or 
illiteracy, charter school staff shall assist him/her in the filing of the complaint. 
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Step 2: Mediation Within three days of rece1v1ng the complaint, the compliance officer may informally 
discuss with the complainant the possibility of using mediation. If the complainant agrees to mediation, the 
compliance officer shall make arrangements for this process. 

Before initiating the mediation of a discrimination complaint, the compliance officer shall ensure that all parties 
agree to make the mediator a party to related confidential information. If the mediation process does not 
resolve the problem within the parameters of law, the compliance officer shall proceed with his/her 
investigation of the complaint. The use of mediation shall not extend the charter school's timelines for 
investigating and resolving the complaint unless the complainant agrees in writing to such an extension of 
time. 

Step 3: Investigation of complaint - The compliance officer is encouraged to hold an investigative meeting 
within five days of receiving the complaint or an unsuccessful attempt to mediate the complaint. This meeting 
shall provide an opportunity for the complainant and/or his/her representative to repeat the complaint orally. 
The complainant and/or his/her representative shall have an opportunity to present the complaint and 
evidence or information leading to evidence to support the allegations in the complaint. 

A complainant's refusal to provide the charter school's investigator with documents or other evidence related to 
the allegations in the complaint, or his/her failure or refusal to cooperate in the investigation or his/her 
engagement in any other obstruction of the investigation, may result in the dismissal of the complaint because 
of a lack of evidence to support the allegation. 

The charter school 's refusal to provide the investigator with access to records and/or other information related 
to the allegation in the complaint, or its failure or refusal to cooperate in the investigation or its engagement in 
any other obstruction of the investigation, may result in a finding, based on evidence collected, that a violation 
has occurred and may result in the imposition of a remedy in favor of the complainant. 

Step 4: Response - Option 1: Unless extended by written agreement with the complainant, the compliance 
officer shall prepare and send to the complainant a written report of the charter school's investigation and 
decision, as described in step #5 below, within 60 days of the charter school's receipt of the complaint. 

Option 2: Within 30 days of receiving the complaint, the compliance officer shall prepare and send to the 
complainant a written report of the charter school's investigation and decision, as described in step #5 below. 
If the complainant is dissatisfied with the compliance officer's decision, he/she may, within five days, file 
his/her complaint in writing with the board. 

The board may consider the matter at its next regular board meeting or at a special board meeting convened 
in order to meet the 60-day time limit within which the complaint must be answered. The board may decide 
not to hear the complaint, in which case the compliance officer's decision shall be final. If the board hears the 
complaint, the compliance officer shall send the board's decision to the complainant within 60 days of the 
charter school's initial receipt of the complaint or within the time period that has been specified in a written 
agreement with the complainant. 

Step 5: Final written decision - The charter school's decision shall be in writing and sent to the 
complainant. The charter school's decision shall be written in English and in the language of the complainant 
whenever feasible or as required by law. The decision shall include: 
1. The findings of fact based on evidence gathered. 
2. The conclusion(s) of law. 
3. Disposition of the complaint. 
4. Rationale for such disposition. 
5. Corrective actions, if any are warranted. 
6. Notice of the complainant's right to appeal the charter school's decision within fifteen (15) days to the 

cde and procedures to be followed for initiating such an appeal. 
7. For discrimination complaints arising under state law, notice that the complainant must wait until 60 

days have elapsed from the filing of an appeal with the CDE before pursuing civil law remedies. 

77 



8. For discrimination complaints arising under federal law such complaint may be made at any time to 
the U.S. department of education, office for civil rights. 

If an employee is disciplined as a result of the complaint, the decision shall simply state that effective action 
was taken and that the employee was informed of the charter school's expectations. The report shall not give 
any further information as to the nature of the disciplinary action. 

Aopeals to the California Department of Education (CDE) 
If dissatisfied with the charter school's decision, the complainant may appeal in writing to the CDE within 
fifteen (15) days of receiving the charter school's decision. When appealing to the CDE, the complainant must 
specify the basis for the appeal of the decision and whether the facts are incorrect and/or the law has been 
misapplied. The appeal shall be accompanied by a copy of the locally filed complaint and a copy of the charter 
school's decision. Upon notification by the CDE that the complainant has appealed the charter school's 
decision, the superintendent or designee shall forward the following documents to the CDE: 

1. A copy of the original complaint. 
2. A copy of the decision. 
3. A summary of the nature and extent of the investigation conducted by the charter school, if not 

covered by the decision. 
4. A copy of the investigation fi le, including but not limited to all notes, interviews, and documents 

submitted by all parties and gathered by the investigator. 
5. A report of any action taken to resolve the complaint. 
6. A copy of the charter school's complaint procedures. 
7. Other relevant information requested by the CDE. 

The CDE may directly intervene in the complaint without waiting for action by the charter school when one of 
the conditions listed in title 5, California code of regulations, section 4650 5 CCR 4650 exists, including cases in 
which the charter school has not taken action within 60 days of the date the complaint was filed with the 
charter school. 

Civil law remedies A complainant may pursue available civil law remedies outside of the charter school's 
complaint procedures. Complainants may seek assistance from mediation centers or public/private interest 
attorneys. Civil law remedies that may be imposed by a court include, but are not limited to, injunctions and 
restraining orders. For discrimination complaints arising under state law, however, a complainant must wait 
until 60 days have elapsed from the filing of an appeal with the CDE before pursuing civil law remedies. The 
moratorium does not apply to injunctive relief and is applicable only if the charter school has appropriately, and 
in a timely manner, apprised the complainant of his/her right to file a complaint in accordance with 5 CCR 
4622. 
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Section IX 
Student Admissions, Attendance, 
and Suspension/Expulsion 

POLICIES 
Admission Requirements 

"Admission requirements, if applicable." 
- California Education Code§ 47605(b)(5)(H) 

OMI will not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived disability, 
gender, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any 
of the aforementioned characteristics). All educational opportunities will be offered free of tuition. 

The recruitment activities are planned to reach all students in grades five through eleven (rising into 
grades 6-12) in the local community and to promote a diverse student base. An informative website has 
been developed (www.oakmil.org) and will be regularly updated with information about OMI and our 
admission process. The website will include information explaining that OMI is open to and welcomes all 
students who share our mission, and that academic support services are available for students that 
need them. An information brochure is also available. The brochure also explains that OMI is open to all 
students. A series of publicized informational meetings are held each year to inform the community 
about OMI and the admission process. Advertisements will be taken out in local newspapers, such as the 
Oakland Tribune. Information tables will be set up at major community events. Additionally, information 
about OMI wil l be provided to local community based organizations and groups, and to local churches. 

A copy of the OMI Student Handbook is provided to each student annually at the beginning of the school 
year. 

Enrollment in OMI is open to any student who resides in California who is committed to completing an 
academical ly rigorous college preparatory program and is committed to fulfilling his or her duties to learn 
to lead. Enrollment is not based on prior academic achievement. OMI will actively recruit a diverse student 
population from Oakland and the surrounding region who understand and value the school's mission and are 
committed to the school's instructional and operational philosophy. Prospective students and their parents or 
guardians will be briefed regarding the school's instructional and operational philosophy and will be given a 
copy or summary of the school's student-related policies and honor code. Said honor code will include a clear 
expectation of student conduct and respect for others and shall be in conformance with all applicable state and 
federal laws. 

Although OMI will be open to any resident of the state of California, if the number of students who wish to 
attend the school exceeds the School's capacity, admission, except for existing students of OMI, shall be 
determined by public random drawing. Preference in the public, random drawing will be given in the following 
order: 

• siblings of existing students; 
• children of employees and OMI Board members; 
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• residents of the District; 
• other California residents. 

After all available spots have been filled, students will be placed on a waiting list in the order in which their 
names are drawn. Should spaces open during the course of the school year, OMI will contact students in the 
order they appear on the waiting list. These preferences may be altered as necessary to meet any applicable 
federal or state requirements. 

The District and OMI agree that the school may require attendance at an orientation meeting and application 
documents such as a written statement from each student describing why the student wishes to attend and a 
statement from a parent or guardian listing expectations. OMI will provide reasonable accommodations to 
facilitate the admission process. OMI will not use admission criteria involving minimum cumulative grade point 
averages nor require the provision of information that would reveal cumulative grade point averages before the 
admission process has ended. 

A military leadership course is a valuable tool to acquaint new enrollees to the school's culture, behavior codes, 
terminology, routines and requirements. All new students are required to attend and successfully complete 
this training. OMI will establish a Review Board and standards to evaluate each student's performance record 
at this military training. If a student fails to attend or fails to participate successfully, then OMI's Review Board 
may discharge the student, prior to the start of the regular academic year . 

. After admission, OMI may require new students to attend summer school to prepare students for the academic 
rigor of a college preparatory curriculum. If a student fails to attend or fails to participate successfully, then 
OMI's Review Board may discharge the student, prior to the start of the regular academic year. 

An open application period will occur annually at dates to be available to the public on our website or by 
contacting OMI. 

By October 1 of each year, OAKLAND MILITARY INSTITUTE will notify the District in writing of the 
application deadline and proposed lottery date. OAKLAND MILITARY INSTITUTE will ensure that all 
application materials will reference these dates as well as provide complete information regarding 
application procedures, key dates, and admissions preferences and requirements consistent with approved 
charter. 

Means to Achieve Racial/Ethnic Balance Reflective of 
District 

"The means by which the school will achieve a racial and ethnic balance among 
its pupils that is reflective of the general population residing within the territorial 
jurisdiction of the school district to which the charter petition is submitted." 
- California Education Code Section§ 47605(b)(5)(G) 

OMI strives, through recruitment and admissions practices, to achieve a racial and ethnic balance 
among its pupils that is reflective of the general population residing within the territorial jurisdiction of 
the OUSD. 

OMI's student population is already reasonably reflective of that of OUSD's. 

OMI employs a recruitment strategy that includes, but is not necessarily limited to, the following elements 
or strategies which focus on achieving and maintaining a racial and ethnic balance among students 
that is reflective of the general population residing within the territorial jurisdiction of OUSD: 

• providing Spanish language materials; 

• An enrollment process that is scheduled to include a timeline that allows for a broad-based 
application process; 
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• The development and distribution of promotional and informational material that reaches out to 
all of the various racial and ethnic groups represented in the territorial jurisdiction of OUSD; 

• Outreach activities include, but are not limited to: Press releases and other 
communications with local print and broadcast news media; 

• Posting of notices in public buildings and spaces, local businesses and religious institutions. 
• OUSD has expressed its interest in OMI student population reflecting the racial and ethnic 

balance of OUSD as a whole. In light of this mutual goal, OMI requests that OUSD include 
information about OMI on its website and in its informational materials. 

As part of outreach to Spanish speakers, OMI prepares general information sheets, and other key 
documents in Spanish. 

Public School Attendance Alternatives 

''The public school attendance alternatives for pupils residing within the 
school district who choose not to attend charter schools." 
- California Education Code§ 47605(b)(5)(L) 

No student may be required to attend OMI. Students who do not want to attend OMI may attend the 
schools in the school district where they reside, or pursue an intra- or inter-district transfer in 
accordance with existing enrollment and transfer policies of their district or county of residence. Parents 
and guardians of each student enrolled in OMI are informed on admissions forms that the students have 
no right to admission in a particular school of an local education agency (or program of any local 
education agency) as a consequence of enrollment in OMI, except to the extent that such a right is 
extended by the local education agency. 

Pupil Suspension and Expulsion 

"The procedures by which pupils can be suspended or expelled." 
- California Education Code§ 47605(b)(5)(J) 

Students will not be suspended or expelled for academic failure. Students will only be suspended or 
expelled for actions which are defined in subsection (b) below. 

OMI acknowledges the responsibility of each student, parent, volunteer, faculty, staff member and 
administrator to contribute to the wellbeing of the community by demonstrating responsibility and 
accountability for individual and group actions. It is OMl's goal to enhance the quality of relationships, 
the quality of learning, and the quality of the community through shared responsibility. 

The purpose of discipline at OMI is to: 

• Promote genuine pupil development; 
• Increase respect of authority; 
• Assist in the growth of self-discipline; and 
• Provide an orderly atmosphere conducive to learning and promoting character development. 

The OMI suspension and expulsion policies are printed and distributed to the OMI community as 
part of the School 's Student-Parent Handbook. The Handbook clearly describes our academic and 
behavioral expectat ions including attendance, work habits, harassment, substance abuse, violence, 
and safety requirements. School discipline is addressed during orientation and all students, parents, and 
guardians are asked to verify that they have reviewed and understand the policies and procedures. 

Any student who engages in repeated violations of OMI's behavioral expectations may be required 
to attend a meeting with the OMI staff and the student's parent/guardian. OMI may prepare a 
specific, written remediation agreement outlining future student conduct expectations, timelines, and 
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consequences for failure to meet the expectations which may include, but are not limited to suspension 
or expulsion. Specific policies regarding suspension and expulsion appear below. OMl's policies 
provide all students with due process and have been developed to conform to applicable federal laws 
relating to discipline of students with exceptional needs prior to beginning instruction. 

SUSPENSION & EXPULSION PROCEDURES 

This Cadet Suspension and Expulsion Policy has been established in order to promote learning and protect the safety and well 
being of all cadets at the Oakland Military Institute ("OM!"). When the policy is violated, it may be necessa1y to suspend or 
expel a cadet from regular classroom instruction. This policy shall serve as OMI's policy and procedures for cadet suspension 
and expulsion, and it may be amended from time to time without the need to amend the charter so long as the amendments 
comport with legal requirements. 

Suspended or expelled cadets shall be excluded from all school and school-related activities, including Saturday School, unless 
otherwise agreed during the period of suspension or expulsion. 

A cadet identified as an individual with disabilities or for whom OMI has a basis of knowledge of a suspected disability pursuant 
to the Individuals with Disabi li ties Education Improvement Act of 2004 ("IDEIA") or who is qualified for services under Section 
504 of the Rehabilitation Act of 1973 ("Section 504") is subject to the same grounds for suspension and expulsion and is 
accorded the same due process procedures appl icable to regular education cadets except when federal and state law mandates 
additional or different procedures. OMI will follow all applicable federal and state laws when imposing any form of discipline 
on a cadet identified as an individual with disabilities or for whom OMI has a basis of knowledge of a suspected disability or who 
is otherwise qualified for such services or protections in according due process to such cadets. 

Alternatives to Suspension 

In suspension cases which do not involve "enumerated offenses," it is at the discretion of the Commandant and/or Dean of 
Students to offer alternatives to suspension at the suspension conference. Alternatives may include school or community service, 
campus clean up duties, Saturday School , and/or in-house suspension . Alternatives may also include add itional tasks such as 
research on the dangers of particular offenses, the creation of Pub lic Service Announcements/posters/presentations regarding 
cadet mi sconduct, and counseling/mentoring sessions. 
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A. Grounds for Suspension and Expulsion of Cadets 

A cadet may be suspended or expelled fo r prohibited misconduct if the act is related to school activity or school attendance 
occurring at anytime including but not limited to: a) while on school grounds; b) whi le going to or coming from school; c) during 
the lunch period, whether on or off the schoo l campus; d) during, going to, or coming from a school-sponsored activity. 

B. Enumerated Offenses 

Cadets may be suspended and/or expelled fo r any of the fo ll owing acts when it is determined the cadet: 

I. Caused, attempted to cause, or threatened to cause physical injury to another person or willfully used force or violence 
upon the person of another, except self-defense. 

2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object, including a laser pen 
or device or an incendi ary device such as matches or a lighter, unless, in the case of possession of any object of this 
type, the cadets had obtained written permission to possess the item from a certificated schoo l employee, with th e 
Commandant or Dean 's concurrence. 

3. Unlawfull y possessed, used, sold or otherwise furni shed, or was under the influence of any controlled substance, as 
defin ed in Health and Safety Code 11053-11058, any ill egal substance, alcoholic beverage, or intoxicant of any kind. 

4. Unlawfull y offered, arranged, or negoti ated to sell any controlled substance as defin ed in Health and Safety Code 
11053-1 1058, any illegal substance, alcoholic beverage or intoxicant of any kind, and then sold, delivered or otherwise 
furni shed to any person another liquid substance or materi al and represented same as control led substance, alcoholic 
beverage or intoxicant. 

5. Committed or attempted to comm it robbery or extorti on. 

6. Caused or attempted to cause damage to school property or private property . 

7. Stole or attempted to steal schoo l property or private property. 

8. Possessed or used tobacco or any products containing tobacco or nicotine products, including but not limited to cigars, 
cigarettes, min iature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets and betel. 

9. Committed an obscene act or engaged in habitual profan ity or vulgarity. 

10. Unlawfull y possessed or unl awfully offered, arranged, or negotiated to sell any drug paraphernali a., as defined in Health 
and Safety Code 11014.5 or Salvina Divinorum as noted in section 379 of the California Penal Code. Salvina 
Divinorum is also known by the street names as " Serenity" or "K2 ." 

I I. Disrupted school activities or otherwi se willfully defi ed the valid authority of supervisors, teachers, admin istrators, 
other school offici als, or other school personnel engaged in the perfo rmance of their duti es. Willful defiance sha ll 
include accum ulating excessive demerits in a sc hool year. 

12. Knowingly received stolen school property or private property. 

13 . Possessed an imitation firearm, i. e.: a replica of a firearm that is so substanti ally similar in physical properties to an 
existing firearm as to lead a reasonable person to conclude that the replica is a firearm. 

14. Committed or attempted to commit a sexual assault as defined in Penal code 261, 266c, 286, 288, 288a or 289, or 
committed a sexual battery as defin ed in Penal Code 243 .4. 

15. Harassed, threatened, or intimidated a cadet who is a compl aining witness or witness in a school di sciplinary 
proceeding fo r the purpose of preventing that cadet from being a witness and/or retaliating against that cadet for being a 
witness. 

16. Unl awfu ll y offered, arranged to sell , negotiated to se ll , or sold the prescription drug Soma. 

17. Engaged in or attempted to engage in hazing of another. 
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18. Aiding or abetting as defined in Section 31 of the Penal Code, the infliction or attempted infliction of physical injury to 
another person. 

19. Made terrorist threats against school officials and/or school property. 

20. Committed sexual harassment. 

21. Caused, attempted to cause, threatened to cause, or participated in an act of hate violence. 

22. Intentionally harassed, threatened or intimidated a cadet or group of cadets to the extent of having the actual and 
reasonably expected effect of materially disrupting class work, creating substantial disorder and invading cadet rights 
by creating an intimidating or hostile ed ucational environment. 

23. Engaged in an act of bullyi ng, threat, harassment, or intimidation, including but not limited to bullying committed by 
means of an electronic act. (Defined as transmission of a communication, including but not limited to a message, text, 
sound, or image by means of an electronic device, including but not limited to a telephone, wireless telephone or other 
wireless communication device, computer, or pager). 

24. Continued failure to comply with the military requirements of the Institute, including but not limited to repeated failure 
to wear the proper unifom1, refusal to comply with established grooming standards, failure to display military courtesy, 
or failure to achieve the minimum requirements fo r promotion from "pledge" to cadet during the first semester of 
enrollment at OMI. 

25. Violated the Cadet Code of Honor by an egregious act of disrespect, lying, cheating, or stealing. 

26. Was found guilty of a mi sdemeanor or felony for an offense which occurred in conjunction with school operations or 
the cadet coming to or going from school, and which, in the opinion of the school, would bring discredit on the cadet or 
the school or would endanger the health and safety of members of the school community. 

C. Suspension Procedures 

Suspensions shall be initiated according to the following procedures: 

Suspension Conference 
Suspension shall be preceded, if possible, by a conference conducted by the Commandant or the Dean with the cadet and his or 
her parent and, whenever practical, the teacher, supervisor or school employee who referred the cadet to the Commandant or 
Dean. The conference may be omitted if the Commandant or dean determines that an emergency situation exists. An 
"emergency situation " involves a clear and present danger to the lives, safety or health of cadets or school personnel. If a cadet 
is suspended without this conference, both the parent/guardian and cadet shall be notified of the cadet 's right to return to school 
for the pwpose of a conference. 

At the conference, the cadet shall be informed of the reason for the disciplinary action and the evidence against him or her and 
shall be given the opportunity to present his or her version and evidence in his or her defense. 

This conference shall be held within two school days, unless the cadet waives this right or is physically unable to attend/or any 
reason including, but not limited to, incarceration or hospitalization. No penalties may be imposed on a cadet for failure of the 
cadet 's parent or guardian to attend a conference with school officials. Reinstatement of the suspended cadet sh.all not be 
contingent upon. attendance by the cadet 's parent or guardian. at the conference. 

Su~pension Notice to Parents/Guardians 
At the time of suspension, the Commandant or Dean shall make a reason.able effort to contact the parent/guardian by telephone 
or in. person.. When.ever a cadet is suspended, the parent/guardian shall be notified in writing of the suspension. and the date of 
return following suspension. This notice shall state the specific offense committed by the cadet. Jn addition., the notice may also 
state the date and time when. the cadet may return to school. lf school officials wish to ask the parent/guardian to confer 
regarding matters pertinent to the suspension, the notice may request that the parent/guardian respond to such requests with.out 
delay. 

Suspension Time Limits/Recommendation for Expulsion 
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive school days per 
suspension. 

Upon a recommendation of Expu lsion by the Dean, the cadet and the cadet ' s guardian or representative will be invited to a 
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conference to determine if the suspension fo r the cadet should be extended pending an expulsion hearing. This determination 
will be made by the Dean upon either of the following determinations: I) the cadet' s presence will be disruptive to the education 
process; or 2) the cadet poses a threat or danger to others. Upon ei ther determination, the cadet' s suspension will be extended 
pending the results of an expulsion hearing. 

A cadet may be expelled by the OM! Superintendent upon the recommendation of the Discipline Board. The Discipline Board 
will consist of at least three members who are certificated and neither a teacher of the cadet nor a member of the OMJ's 
Governing Board. The Discipline Board may recommend expulsion of any cadet found to have committed an expellable offense 
or any cadet who has accumulated 40 or more demerits or an excessive number of demerits at first quarter (1 0 or more), second 
quarter (20 or more), or third quarter (30 or more) .. 

Cadets recommended fo r expul sion either due to the accumulation of 40 or more demerits or fo r an offense outlined in this 
section are enti tled to a hearing to determine whether the cadet should be expelled. Unless postponed fo r good cause, a 
Discipline Board Hearing shall be held within thi rty (30) school days afte r the Dean determines that the Cadet has committed an 
expell able offense or accumulated 40 or more demerits or an excessive number of demerits as noted above. 

The Discipline Board wi ll make a recommendation to the OMI Superintendent fo r a fi nal decision whether to expel. The 
Discipline Board Hearing shall be held in closed session unless the cadet makes a written request fo r a public hearing three (3) 
days pri or to the hearing. 

Written notice of the Discipline Board Hearing shall be forwarded to the cadet and the cadet's parent/guardian at least ten ( I 0) 
calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served upon the cadet. The notice shall 
include the date and place of the Discipline Board Hearing as well as the fo llowing: 

O a statement of specific facts, charges and offenses upon which the proposed expul sion is based 
0 a copy ofOMI" s disciplinary rules which relate to the alleged violation 
O Noti fi cation of the cadet' s or parent/guardi an' s obl igation to provide information about the cadet's status at the school 

to any other school distri ct or school to which the cadet seeks enrollment; 
0 The opportuni ty fo r the cadet or the cadet' s parent/guardian to appear in person or to employ and be represented by 

counsel or a non-attorney advisor; 
0 The right to inspect and obtain copies of all documents to be used at the hearing; 
0 The opportunity to confront and question all witnesses who testify at the hearing; 
O The opportunity to question all evidence presented and to present oral and documentary ev idence on the cadet's behalf 

incl uding wi tnesses. 
0 OMI may, upon fi nding a good cause, determine that the disclosure of either the identity of the witness or the testimony 

of that witness at the hearing, or both, would subject the witness to an unreasonable risk of psychological or physical 
harm. Upon this determination, the testimony of the witness may be presented at the Discipline Board Hearing in the 
form of sworn declarati ons which shall be exam ined only by the OMI Discipline Board. Copies of these sworn 
declarations, ed ited to delete the name and identity of the witness, shall be made available to the cadet. 

85 



Specia l Considerations for Sexual Assau lt or Battery Cases: 
• The complaining witness in any sexual assault or battery case must be provided wi th a copy of the applicable 

disciplinary rules and advised of his/her right to (a) receive five days notice of his/her scheduled testimony, (b) have up 
to two (2) adult support persons of his/her choosing present in the hearing at the time he/she testifies, which may 
include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed whi le testify ing. · 

• OMI must also provide the victim a room separate from the hearing room for the complaining witness ' use prior to and 
during breaks in testimony. 

• At the discretion of the person or panel conducting the hearing, the complaining wi tness shall be allowed periods. of 
relief from examination and cross-examination during which he or she may leave the hearing room. 

• The person conducting the Discipline Board Hearing may also arrange the seating within the hearing room to fac ilitate 
a less intimidating environment for the complaining witness. 

• The person conducting the Discipline Board Hearing may also limit time for taking the testimony of the complaining 
witness to the hours he/she is normally in school, ifthere is no good cause to take the testimony during other hours. 

• Prior to a complaining witness testifying, the support persons must be admonished that the Discipline Board Hearing is 
confidential. Nothing in the law precludes the person presiding over the hearing from removing a support person 
whom the presiding person finds is disrupting the hearing. The person conducting the 

• hearing may permit any one of the support persons fo r the complaining witness to accompany him or her to the witness 
stand. 

• If one or both of the support persons is also a witness, OMI must present evidence that the witness' presence is both 
desired by the witness and will be helpful to OMI. The person presiding over the Discipline Board Hearing shall 
permit the witness to stay unl ess it is establi shed that there is a substantial risk that the testimony of the complaining 
witness would be influenced by the support person, in which case the presiding official shall admonish the support 
person or persons not to prompt, sway, or influence the witness in any way. Nothing shall preclude the presiding 
officer from exercising hi s or her discretion to remove a person from the hearing whom he or she believes is prompting, 
swaying, or influencing the witness. 

• The testimony of the support person shall be presented before the testimony of the complaining witness and the 
complaining witness shall be excluded from the hearing room during that testimony. 

• Especially fo r charges involving sexual assault or battery, if the Discipline Board Hearing is to be conducted in the 
public at the request of the cadet being expelled, the complai ning witness shall have the right to have his/her testimony 
heard in a closed session when testify ing at a public meeting would threaten serious psychological harm to the 
complaining witness and there are not alternative procedures to avoid the threatened harm. The alternative procedures 
may include videotaped depositions or contemporaneous examination in another place communicated to the hearing by 
means of closed-circuit televi sion. 

• Evidence of specific instances of a complaining witness ' prior sexual cond uct is presumed inadmi ssibl e and shall not 
be heard absent a determination by the person conducting the hearing that extraordinary circumstances exist requiring 
the evidence be heard. Before such a determination regarding extraordinary circumstances can be made, the witness 
shall be provided notice and an opportunity to present opposition to the intrnduction of the evidence. In the hearing on 
the admissibili ty of the evidence, the complaining witness shall be entitled to be represented by a parent, legal counsel, 
or other support person. Reputation or opinion evidence regarding the sexual behavior of the complaining witness is 
not admissible for any purpose. 

Record of Discipline Board Hearing 
A record of the Discipline Board Hearing shall be made and may be maintained by any means, including electronic recording, as 
long as a reason.ably accurate and complete written. transcription. of the proceedings can. be made. 

Presentation of Evid ence 
While technical ru les of evidence do not apply to Discipline Board Hearings, evidence may be admitted and used as proof on ly if 
it is the kind of evidence on which reasonable persons can rely in the conduct of serious affairs. A recommendation by the 
Discipline Board to expel must be supported by substantial evidence that the cadet committed an expellable offense or 
accumulated 40 or more (or an excessive number of) demerits. 

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, no decision to expel 
shall be based solely on hearsay and sworn declarations may be admitted as testimony from witnesses of whom the OMI 
Discipline Board determines that disclosure of their identity or testimony at the hearing may subj ect them to an unreasonable risk 
of physical or psychological harm. 

If, due to a written request by the accused cadet, the hearing is held at a public meeting, and the charge is committing or 
attempting to commit a sexual assault or committing a sex ual battery as defined in Education Code Section 48900, a complaining 
witness shall have the right to have his or her testimony heard in a session closed to the public. 

The decision of the Discipline Board shall be in the fo rm of written findings of fact and a written recommendation to the OMI 
Superintendent who will make a final determination regarding the expu lsion. The fin al deci sion by the OMI Superintendent shall 
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be made within ten ( 10) school days fo llowing the conclusion of the hearing. The Decision of the OMI Superintendent is fin al. 
Appeals of the Superintendent' s decision to expel may be made in writing within 10 days. 

The scope of the rev iew of the Board shall be limited to the following questions: 

I. Whether OMI acted without or in excess of its jurisdiction; 
2. Whether there was a fa ir hearing; 
3. Whether there was a prejudicial abuse of discretion in the hearing; and 
4. Whether there is relevant and material evidence which, in the exercise of reasonable diligence, could not have been 

produced or was improperly excluded at the hearing. 

Such appeals must be submi tted to the Superintendent and will be heard at the next scheduled meeting of the OMI Governing 
Board or Board Operations Committee. The cadet shall be considered expelled and not permitted to return to OMI during an 
appeal process. 

If the Discipline Board decides not to recommend expul sion, the cadet shall immediately be returned to his/her educational 
program and may be mandated to comply with the provisions of strict di sciplinary probation. 

The Dean, fo llowing a decision of the OMI Superintendent to expel, shall send writt en notice of the decision to expel, including 
the OMI Superintendent ' s fi nd ings of fact, to the cadet or parent/guardi an. Thi s notice shall also include the foll owing: 

O Notice of the specific offense committed by the cadet 
O Notice of the cadet's or parent/guardian's obligation to info rm any new di strict in whi ch the cadet seeks to enroll of the 

cadet's status with OMI. 

The Dean shall send a copy of the wri tten notice of the decision to expel to the cadet's distri ct of residence. This notice shall 
incl ude the fo llowing: 

D The cadet' s name 
D The specific expell able offense committed by the cadet 

Disciplinary Records - OMI shall maintain records of all cadet suspensions and expulsions at OMI. Such records shall be made 
avai lab le to the Oakland Un ified School District upon request. 

No Right to Appeal - The cadet shall have no addi tional right of appeal from expul sion from OM! other than the OMI Governing 
Board as specified above. 

Expelled Cadets/Al ternat ive Education - Cadets who are ex pelled shall be responsibl e fo r seeking alternati ve education programs 
including, but not limited to, programs within the County or their school distri ct of residence. 

Rehabilitation Plans - Cadets who are expelled from OMl shall be given a rehabilitation plan upon expulsion as developed by the 
OMI Superintendent at the time of the expulsion order, which may include, but is not limited to, periodic review as well as 
assessment at the time of review for readmi ssion. The rehabilitation pl an should include a date not later than one (!) year from 
the date of expulsion when the cadet may reapply to OM! fo r readmi ssion. 
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Readmiss ion - The decision to readmit a cadet or to admit a previously expelled cadet from another school district or charter school shall be in the 
sole discretion of the OMI Superintendent following a meeting with the Dean and the cadet and guardian or representative to determine whether 
the cadet has successfull y completed the rehabilitation plan and to determine whether the cadet poses a threat to others or will be disruptive to the 
school environment. The Dean shall make a recommendation to the OMI Superintendent following the meeting regarding his or her 
determination. The cadet' s readmiss ion is al so contingent upon OMJ's capacity at the time the cadet seeks readmission. 

Special di sciplinary considerations for Special Education Students and Students With 504 Plans 

Al l cadets with an IEP or a 504 plan will be allowed to reconcile all demerits determined to be a manifestation of their di sabilities at the 
di scretion of the Dean of Students in consultation with the Educational Specialist and/or IEP/504 Tean1 and/or the Director of Instruction. In 
cases where a parent detem1ines that a demerit was issued for a behavior or action that the parent believes is a man ifestation of the cadet's 
di sability as outlined in the IEP or 504 plan, the parent can request a meeting with the Dean of Students and/or the IEP/504 team and/or the 
Educational Specialist to collaboratively decide whether the demeri t should be categorized as a man ifes tation and authorized for demerit 
decrement. ln cases where a student is in the process of being assessed for an IEP or 504, the administration and parent wi ll work collaboratively 
to detem1ine the appropriateness of allowing a student to reconcile demerits. 
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Section X 
FINANCIAL PLANNING, 

Business Matters, Reporting 
and Accountability 

OMI is a wholly separate and independent entity from OUSD. 

OMI receives funding in accordance with Education Code § 47630 et seq., and applicable federal law. 

OMI may receive its funding directly from the state or through any other available mechanism. Any funds due 
to OMI that flow through OUSD will be promptly forwarded to OMI in accordance with law. OMI and OUSD 
may choose to negotiate in good faith on an annual basis to develop a memorandum of understanding that 
establishes the specific financial and service relationship between the two parties. 

OUSD will be reimbursed its actual costs up to 1 % of the revenue of OMI (defined in accordance with 
Education Code § 47613(a) through (f)) for supervision and oversight costs. "Revenue" is defined by Education 
Code § 47613(f) as the general purpose entitlement and categorical block grant, as defined in subdivisions (a) 
and (b) of Education Code § 47632. OUSD will provide and/or perform the supervisory oversight tasks and 
duties specified by Education Code § 47604.32 and/or necessitated by this Charter. These supervisory 
oversight services also include, but are not necessarily limited to, the following: 

• Good faith efforts to develop any needed additional agreements to clarify or implement the Charter. 
• Regular review, analysis, and dialogue regarding the annual performance report of the school. 
• Monitoring of compliance with the terms of this Charter and related agreements. 
• Good faith efforts to implement the dispute resolution and related processes described in Section IX of 

this Charter. 
• Timely and good faith review of requests to renew or amend this Charter as permitted under law. 

Fiscal Strength and Support 

OMI has significant financial strength. This strength includes strong financial reserves of almost $1.7 million 
as of June 30, 2013. 

OMI's fiscal responsibility, efficient accounting practices and policies, and timely reporting to state and local 
entities is clearly evident in the seven years of clean audits. OMI's five-year financial plan is well developed 
and conservative in its approach. 

Insurance 

OMI secures and maintains commercially reasonable general liability, workers' compensation, and other 
necessary insurance coverage. OMI secures and maintains, at a minimum, insurance as set forth below to 
protect OMI from cla ims that may arise from its operations: 

• Workers' Compensation Insurance in accordance with provisions of the California Labor Code, 
adequate to protect OMI from claims under Workers' Compensation Acts, which may arise from its 
operations; 
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• General Liability, Comprehensive Bodily Injury, and Property Damage Liability for combined single 
limit coverage of not less than $2,000,000 for each occurrence. 

(These amounts may be increased upon recommendation of the Insurer or as required by agreement between 
OUSD and OMI.) OMI maintains adequate property and liabi lity insurance. 

Administrative Services 

As necessary, OMI may contract for administrative services with service providers as appropriate. 

Audits 

"The manner in which an annual, independent financial audit shall be conducted, which 
shall employ generally accepted accounting principles, and the manner in which audit 
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. " 
- California Education Code§ 47605(b)(5)(1) 

An annual independent fiscal audit of the books and records of OMI is conducted as required under 
Education Code §§ 47605(b)(S)(I) and 4760S(m). The books and records of OMI are kept in accordance with 
generally accepted accounting principles, and as required by applicable law and the audit will employ generally 
accepted accounting procedures. The audit will be conducted in accordance with applicable provisions within 
the California Code of Regulations governing audits of charter schools as published in the State Controllers 
Audit Guide. 

The Board selects an independent financial auditor from the list of education auditors approved by the State 
Controller's Office. The Board may use an audit committee to advise the Board. The auditor will have, at a 
minimum, a CPA and educational institution audit experience and approved by the State Controller on its 
published list as an educational audit provider. 

It is routine that the annual audit is completed within four months of the close of the fiscal year and that a 
copy of the auditor's findings is forwarded to OUSD, the County Superintendent of Schools, the State Controller, 
and to the CDE by the 15th of December of each year. A review of each year's audit occurs at a Board meeting. 
Copies of each audit are available on request to parents and any other community member. The Superintendent 
reviews any audit exceptions or deficiencies (none to date) and reports to the Board with recommendations 
on how to resolve them. The Board would, in that case, submit a report to OUSD describing how the 
exceptions and deficiencies have been or will be resolved to the satisfaction of OUSD along with an anticipated 
timeline for the same. Any disputes regarding the resolution of audit exceptions and deficiencies will be 
referred to the dispute resolution process referenced in Section VIII of this Charter. 

The independent fisca l audit of OMI is public record and will be provided to the public upon request. 

To the extent that OAKLAND MILITARY INSTITUTE is a recipient of federal funds, including federal Title I, 
Part A funds, OAKLAND MILITARY INSTITUTE has agreed to meet all of the programmatic, fiscal and other 
regulatory requirements of the No Ch ild Left Behind Act and other applicable federal grant programs. 
OAKLAND MILITARY INSTITUTE agrees that it will keep and make available to the District any documentation 
necessary to demonstrate compliance with the requirements of the No Child Left Behind Act and other 
applicable federal programs, including, but not limited to, documentation related to required parental 
notifications, appropriate credentialing of teaching and paraprofessional staff, where applicable, or any other 
mandated federal program requirement. The mandated requ irements of NCLB include, but are not the limited 
to, the following: 

• Notify parents at the beginning of each school year of their " right to know" the professional 
qualifications of their child's classroom teacher including a timely notice to each individual parent that 
the parent's child has been assigned, or taught for four or more consecutive weeks by, a teacher who 
is not highly qualified. 

• Develop jointly with, and distribute to, parents of participating children, a school-parent compact. 
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• Hold an annual Title I meeting for parents of participating Title I students. 
• Develop jointly with, agree on with, and distribute to, parents of participating children a written 

parent involvement policy. 

OAKLAND MILITARY INSTITUTE also understands that as part of its oversight of the school, the Office of 
Charter School may conduct program review of federal and state compliance issues. 

In accordance with Education Code § 47604.3, OMI will promptly respond to all reasonable inquires of the 
chartering agency. OMI recognizes the right of the chartering agency to inspect or observe any part of OMI 
at any time. 

For the last seven years OMI has received unqualified, positive fiscal and compliance audits from a highly 
qualified firm. 

Budgets 

Governing Law: The petitioner or petitioners shall also be required to provide financial 
statements that include a proposed first year operational budget, including startup costs, and 
cash flow and financial projections for the first three years of operation. 
- California Education Code§ 47605(g) 

OMI has submitted budget projections including multi year budget projections to Oakland Unified as part of its 
ongoing fiscal due diligence. 

These documents are based upon certain projected enrollments for the five years. The documents are also 
based on the best estimates of revenues and costs available to the Charter School at this time. 

Financial Reporting 

OMI provides reports to OUSD as follows in accordance with Education Code Section 47604.33 and provides 
additional fiscal reports as requested by OUSD: 

• September 1 - Final Unaudited Financial Report for Prior Year 
• December 1 - Final Audited Financial Report for Prior Year 
• December 1 - First Interim Financial Report for Current Year 
• March 1 - Second Interim Financial Report for Current Year 
• June 15 - Preliminary Budget for Subsequent Year 

OAKLAND MILITARY INSTITUTE will make every effort to meet the above District deadlines, but in no case 
shall OMI submit the required documents later than required by applicable state statutes. 

OMI will maintain appropriate records. OMI will be operated in accordance with generally accepted 
accounting principles ("GAAP"). 
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Section XI 

Intent 

Potential CIVIL LIABILITY 
Effects 

"Potential civil liability effects, if any, upon the school and upon the 
District." - California Education Code Section 47605(g) 

This statement is intended to fulfill the terms of Education Code § 47605(g) and provide information regarding 
the proposed operation and potential effects of OMI on OUSD. 

Civil Liability/Insurance 

OMI is operated as an existing California non-profit public benefit corporation. This corporation is 
organized and operated exclusively for charitable purposes within the meaning of§ 501 (c)(3) of the Internal 
Revenue Code and California Revenue and Taxation Code § 23701 d. 

Pursuant to Education Code § 47604(c), an entity that grants a charter to a charter school operated by or 
as a non-profit public benefit corporation will not be liable for the debts or obligations of the Charter School 
or for claims arising from the performance of acts, errors or omissions by the Charter School if the 
authority has complied with all oversight responsibilities required by law. OMI will work diligently to assist 
the District in meeting any and all oversight obligations under the law, including meetings as requested, 
statutory fiscal reporting, or other requested protocol to ensure the District will not be liable for the 
operation of OMI. 

The OMI Bylaws provide indemnification of the Board, officers, agents, and employees, and OMI has 
general liability insurance, and Directors and Officers insurance to secure against financial risks. Insurance 
types and amounts will be determined by recommendation of the insurance company for the school 
annually. 
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Section XII 
CLOSURE PROTOCOL 

"A description of the procedures to be used if the charter school closes. The 
procedures shall ensure a final audit of the school to ensure the disposition of all 
assets and liabilities of the charter school, including disposing of any net assets and for 
the maintenance and transfer of student records." 
- California Education Code§ 47605(b)(5)(P) 

We do not expect OMI to close. However, in the event of OMI closing, we will work with OUSD and our 
outside auditors to ensure the preparation of the closing audit and the disposition of net assets and liabilities. 
Immediate notification will be provided to OUSD regarding any consideration of closure. 

Consistent with 5 CCR 11962, the following procedures will apply in the event OMI closes, regardless of 
the reason for closure. 

• Closure of OMI will be documented by official action of the Board. The action will identify the 
reason for closure. The official action will also identify an entity and person or persons responsible 
for closure-related activities. The Board will promptly notify the chartering agency, the Alameda 
County Office of Education, OMI's SELPA, the retirement systems in which OMI's employees 
participate, and the California Department of Education of the closure and of the effective date of 
the closure. This notice will also include the name(s) of and contact information for the person(s) to 
whom reasonable inquiries may be made regarding the closure; the pupils' school districts of 
residence; and the manner in which parents/guardians may obtain copies of pupil records, including 
specific information on completed courses and credits that meet graduation requirements. 

• The Board will be responsible for communication of closure to students, parents, and staff. The 
Board will ensure notification to the parents and students of OMI of the closure and to provide 
information to assist parents and students in locating suitable alternative programs. This notice 
will be provided promptly following the Board's decision to close OMI. 

• This notice will also include the name(s) of and contact information for the person(s) to whom 
reasonable inquiries may be made regarding the closure; the pupils' school districts of residence; 
and the manner in which parents/guardians may obtain copies of pupil records, including specific 
information on completed courses and credits that meet graduation requirements. 

• As applicable, OMI will provide parents, students and the chartering agency with copies of all 
appropriate student records and will otherwise assist students in transferring to their next 
school. All transfers of student records will be made in compliance with the Family Educational 
Rights and Privacy Act ("FERPA") 20 U.S.C. § 1232g. For student records, we will work with 
OUSD to ensure that records for current students are delivered to the district of residence for those 
students. For alumni/alumnae, we will hold these records after closure of OMI. 

• All state assessment results, special education records, and personnel records will be 
transferred to and maintained by the entity responsible for closure-related activities in 
accordance with applicable law. 

• As soon as reasonably practical, OMI will prepare final financial records. OMI will also have an 
independent audit completed within six months after closure. The Charter School will pay for the 
final audit. The audit will be prepared by a qualified Certified Public Accountant selected by OMI and 
will be provided to the District promptly upon its completion. The final audit will include an 
accounting of all financial assets, including cash and accounts receivable and an inventory of 
property, equipment, and other items of material value, an accounting of the liabilities, including 
accounts payable and any reduction in apportionments as a result of audit findings or other 
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investigations, loans, and unpaid staff compensation, and an assessment of the disposition of any 
restricted funds received by or due to OMI. 

• OMI will complete and file any annual reports required pursuant to Education Code section 
47604.33. 

• On closure of the Charter School, all assets of the Charter School, including but not limited to all 
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues 
generated by students attending the Charter School, remain the sole property of the Charter School 
and shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the 
non-profit public benefit corporation to another California public educational entity. Any assets 
acquired from the District or District property will be promptly returned upon Charter School closure 
to the District. The distribution shall include return of any grant funds and restricted categorical 
funds to their source in accordance with the terms of the grant or state and federal law, as 
appropriate, which may include submission of final expenditure reports for entitlement grants and 
the filing of any required Final Expenditure Reports and Final Performance Reports, as well as the 
return of any donated materials and property in accordance with any conditions established when 
the donation of such materials or property was accepted. 

• On closure, OMI shall remain solely responsible for all liabil ities arising from the operation of OMI. 

• As OMI is operated as a nonprofit public benefit corporation, should the corporation dissolve 
with the closure of OMI, the Board will follow the procedures set forth in the California 
Corporations Code for the dissolution of a nonprofit public benefit corporation and file all 
necessary fi lings with the appropriate state and federal agencies. 

• As specified by the Budget in the Appendix, OMI will utilize the reserve fund to undertake any 
expenses associated with the closure procedures identified above. 
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Section XI 11 
MISCELLANEOUS 

Administrative Services 

OMI reserves the right to create an MOU with another entity for the purpose of providing a financially 
sound approach to administrative services. 

District Fee for Oversight 

The District may charge for the actual costs of supervisorial oversight of OAKLAND MILITARY INSTITUTE not 
to exceed 1 % of the charter school 's revenue, or the District may charge for the actual costs of supervisorial 
oversight of the Charter School not to exceed 3% if OAKLAND MilITARY INSTITUTE is able to obtain 
substantially rent free facilities from the District. Notwithstanding the foregoing, the District may charge the 
maximum supervisorial oversight fee allowed under the then-applicable law. 

Mandated Costs 

In order to meet the health, safety, and public accountability requirements of all public school children at 
OMI, the Charter School shall comply with the following state-mandated programs: 

• Annual Parent Notifications 
• Clean School Restrooms 
• Comprehensive School Safety Plans 
• Criminal Background Checks 
• Graduation Requirements 
• Open Meetings Act/Brown Act 
• Immunization Records 
• Parent Conferences and Notification- Students in danger of Failing a Course 
• Physical Performance Tests 
• Pupil Promotion and Retention as applicable to Grade 6-12 
• School Accountability Report Cards 
• Hearing, Vision , and Scoliosis Screenings 
• Sta ndardized Testing and Reporting 
• Student Records 

Eligible expenses which the sponsoring district incurs as a result of current charter school law, 
subsequent charter school legislation, or CDE interpretations of these laws are not the responsibility of the 
Charter School and should be addressed by the sponsoring district through the State's Mandated Cost 
Reimbursement Program's Charter School claims. 

Facilities 

OMI provides classroom inst ruction at one facility within the OUSD boundaries as per the current lease 
agreement and, as applicable, will notify OUSD of any change of number or location of facilities as 
required . 

OMI reserves the right to future submittals of requests for a single contiguous facility from OUSD under 
the provisions of Proposition 39. 
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OMI believes that the opportunity exists for facility options beyond those mandated by Proposition 39 or the 
current lease agreement that would be to the benefit of students attending OMI and the community as a 
whole. OMI is open to discussing options with OUSD and other possible interested parties. 

In the case that OAKLAND MILTARY INSTITUTE occupies a non-District facility, if OAKLAND MILITARY 
INSTITUTE fails to submit a certificate of occupancy or other valid documentation to the District verifying 
that the intended facility in which the school will operate complies with Education Code Section 47610, 
not less than 45 days before the school is scheduled to begin operation pursuant to the first year of this 
renewal term, it may not open unless an exception is made by the Office of Charter Schools. 

If OAKLAND MILITARY INSTITUTE moves or expands to another facility during the term of this charter, 
OAKLAND MILITARY INSTITUTE shall provide a certificate of occupancy or other valid documentation to 
the District verifying that the intended facility in which the schoo will operate complies with Education 
Code Section 47610, to the District for each facility at least 45 days before school is scheduled to begin 
operation in the facility or facilities. OAKLAND MILITARY INSTITUTE shall not begin operation in any 
location for which it has failed to timely provide a certificate of occupancy to the District, unless an 
exception is made by the Office of Charter Schools. 

Notwithstanding any language to the contrary in this charter, the interpretation, application, and 
enforcement of this provision are not subject to the Dispute Resolution Process. 

Public Records 

OAKLAND MILITARY INSTITUTE acknowledges that Article XVI section 8.5(e) of the California 
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.l(b), 35256(c), and 35258 of 
the Education Code require schools, including OAKLAND MILITARY INSTITUTE to provide certain 
information in certain formats in certain ways to the general public and specifically to parents of students 
at OAKLAND MILITARY INSTITUTE and of the District. OAKLAND MILITARY INSTITUTE further 
acknowledges that it has the obligation to provide all of such information to the District that is required by 
these referenced authorities in a timely manner so that the District may meet its obligations under those 
authorities as well. To the extent that there is information that the District has, but that OAKLAND 
MILITARY INSTITUTE does not have that OAKLAND MILITARY INSTITUTE needs in order to meet its 
obligations, the District shall provide the same to OAKLAND MILITARY INSTITUTE in a reasonably timely 
manner upon request. 

If OAKLAND MILITARY INSTITUTE does not test (i.e., STAR) with the District, OAKLAND MILITARY 
INSTITUTE hereby grants authority to the State of California to provide a copy of all test results directly 
to the District as well as the charter school. Test results for the prior year, if not provided directly to the 
District by the State, will be provided by the charter school to the District no later than September 1 of 
each year. 

External Reporting 

OAKLAND MILITARY INSTITUTE will maintain sufficient staff and systems including technology, required to 
ensure timely reporting necessary to comply with the law and to meet all reasonable inquires from District and 
other authorized reporting agencies. 

Transportation 

OMI is a school of choice and, therefore, it is the responsibility of parents/guardians to provide transportation 
of students to and from the school, except in the case of a student with disabilities who may require 
transportation pursuant to the terms of his or her IEP. 

Renewal of Charter 

The chartering agency agrees to hear and render a decision regarding a renewal, or material revision to the 
Charter pursuant to the criteria and standards as specified in the Charter Schools Act, Education Code § 
47605. Pursuant to OUSD Board Policy 0420.4, OAKLAND MILITARY INSTITUTE must submit its renewal 
petition to the Office of Charter Schools no earlier than 270 days before the charter is due to expire. 
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Revocation of the Charter 

The District may revoke the charter of OAKLAND MILITARY INSTITUTE if OAKLAND MILITARY INSTITUTE 
commits a breach of any terms of its charter. Further, the District may revoke the charter if OAKLAND 
MILITARY INSTITUTE commits a breach of any provision set forth in a policy related to charter schools 
adopted by the District Board of Education and/or any provisions set forth in the Charter School Act of 1992. 
Furthermore, the District may revoke the charter of OAKLAND MILITARY INSTITUTE on any of the following 
grounds: 

1. OAKLAND MILITARY INSTITUTE committed a material violation of any of the conditions, standards, or 
procedures set forth in the charter. 

2. OAKLAND MILITARY INSTITUTE failed to meet or pursue any of the pupil outcomes identified in the 
charter. 

3. OAKLAND MILITARY INSTITUTE failed to meet generally accepted accounting principles, or engaged 
in fiscal mismanagement. 

4. OAKLAND MILITARY INSTITUTE violated any provisions of law. 

Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d), the District will notify OAKLAND 
MILITARY INSTITUTE in writing of the specific violation, and give OAKLAND MILITARY INSTITUTE a 
reasonable opportunity to cure the violation, unless the District determines, in writing, that the violation 
constitutes a severe and imminent threat to the health or safety of the pupils. Notwithstanding the 
immediately preceding language, revocation proceedings are not subject to the dispute resolution clause set 
forth in this charter. 

Impact on Charter Authorizer 

In order to ensure the necessary oversight and review of mandated reports for which the authorizer must 
determine fiscal health and sustainability, the following schedule of reporting deadline to the District will apply 
each year of the term of this charter; 

• September 1 - Final Unaudited Financial Report for Prior Year 
• December 1 - Final Audited Financial Report for Prior Year 
• December 1 - First Interim Financial Report for Current Year 
• March 1 - Second Interim Financial Report for Current Year 
• June 15 - Preliminary Budget for Subsequent Year 

OAKLAND MILITARY INSTITUTE will make every effort to meet the above District deadlines, but in no case 
shall OMI submit the required documents later than requ ired by applicable state statutes. 

OAKLAND MILITARY INSTITUTE agrees to observe and abide by the following terms and conditions as a 
requirement for receiving and maintaining their charter authorization: 

• OAKLAND MILITARY INSTITUTE is subject to District oversight. 

• The District's statutory oversight responsibility continues throughout the life of the charter and 
requ ires that it, among other things, monitor the fiscal condition of OAKLAND MILITARY INSTITUTE. 

• The District is authorized to revoke this charter for, among other reasons, the failure of OAKLAND 
MILITARY INSTITUTE to meet generally accepted accounting principles or if it engages in fiscal 
mismanagement. 
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Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to review OAKLAND 
MILITARY INSTITUTE external audit findings, records, data, processes and procedures through the Office of 
Charter Schools or other means. The review may include, but is not limited to, the following areas: 

• Compliance with terms and conditions prescribed in the charter, 
• The results of audits conducted by the external financial auditor, 
• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• The school's enrollment process, suspension and expulsion procedures, and parent involvement 

practices, 
• Compliance with safety plans and procedures, and 
• Compliance with applicable grant requirements. 

OAKLAND MILITARY INSTITUTE shall cooperate fully with such reviews and to make available any and all 
records necessary for the performance of the review upon 30 days notice to OAKLAND MILITARY INSTITUTE. 
If 30 days notice is insufficient because of exigent circumstances which exist in the judgment of the district 
requires shorter notice, the Distance may conduct the audit upon 24 hours notice. 

In addition, if an allegation of waste, fraud or abuse related to OAKLAND MILITARY INSTITUTE operations is 
received by the District, the OAKLAND MILITARY INSTITUTE shall be expected to cooperate with any 
investigation undertaken by the Office of Charter Schools. 

Term of the Charter 

The term of the OMI charter will be five years from June 30, 2009 through June 30, 2014. 

Severability 

If any provision or any part of this agreement is for any reason held to be invalid and/or unenforceable, or 
contrary to public policy, law, or statute and/or ordinance, the remainder of this agreement will not be affected 
thereby and will remain valid and fully enforceable. 

Attachments 
The documents and materials attached to this charter petition (e.g., appendices) are for informational 
purposes only and are not part of the charter. 
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Section XIV 
CONCLUSION 

By approving this charter renewal, OUSD will be fulfilling the intent of the Charter Schools Act to improve 
pupil learning; increase learning opportunities for all pupils with special emphasis on expanded learning 
opportunities for all pupils who are identified as academically low achieving; create new professional 
opportunities for teachers; and provide parents and pupils with expanded choices in education and 
following the directive of law to encourage the creation of charter schools. The Petitioners are eager to 
work independently, yet cooperatively with the District to set the highest standard for what a charter school 
should and can be. To this end, the Petitioners pledge to work cooperatively with the District to answer any 
concerns over this document and to present the District with the strongest possible proposal for approval. 
Timely approval of the charter renewal petition is needed and required by law. 

• OMI meets all requirements for charter renewal. 
• OMI provides a safe environment conducive to learning. 
• OMI has a five-year site lease. 
• OMI is fiscally sound and has a sound financial plan for the future. 
• OMI provides a unique educational opportunity for the youth of Oakland. 
• OMI complies with State, federal, and district laws and rules. 
• OMI has a successful academic program with a continuous improvement plan in place. 
• OMI has a responsible and effective board of directors. 

• OMI has an effective management team, as evidenced by WASC accreditation, CCSA 
certification, athletic league success, emergency preparedness, and food service certification. 
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CHARTER RENEWAL PERFORMANCE REPORT GUIDELINES 

In reviewing your performance report, the Office of Charter Schools is seeking an honest and reflective 

self-appraisal of strengths and weaknesses of the school's charter, with credible and compelling plans 

for building on success, maintaining momentum, and making necessary changes for improvement of 

the school. 

> Where appropriate, please be evaluative and make your focus outcomes for students. When descriptive 
responses are requested, please provide comprehensive, yet concise responses. 

> Please place an "X" against the grade (5-1) which most accurately reflects your judgment of overall 
quality in response to the questions. 

> Please note that your ratings given here are intended to provide guidance for the inquiry that will occur 
during the renewal process, primarily at the time of the Renewal Site Inspection. 

> If there are sections where you feel you are not in a position to respond, please consider eliciting 
responses from more appropriate parties (i.e. governing board president). 

> You may find it helpful to refer to the renewal criteria and their respective characteristics outlined in the 
Renewal Handbook. 

This report is to be submitted to the Board of Education in conjunction with the submission of the charter 
petition requesting charter renewal. Please submit a draft to the Office of Charter Schools in advance of your 
renewal inspection, consistent with the guidelines outlined in your Renewal Handbook. 

1 What is distinctive about your school? 

The following list reflects the results of brainstorming by Oakland Military Institute leadership team members in 

response to this question: 

• The school operates for grades 6-12 in a military framework to get all students into college; the school 

operates under four PILLARS: ACADEMICS, LEADERSHIP, CITIZENSHIP, and ATHLETICS 

• The ACADEMIC pillar includes the premise that all students take a UC/CSU "A-G" course taking pattern, 

students receive intense "extended learning academy" services before school beginning at 0615 and 

each day after school until 1830 as well as most weekends and all summer. Cadets make daily use of a 

planner for personal organization, have access to rich technology resources, and have the opportunity to 

take classes through Berkeley City College and online through San Jose State University on the OMI 

campus. In addition, OMI has partnership with UC Berkeley and all four major US military service 

academies, as well as military junior colleges and colleges through our membership in the Association of 

Military Colleges and Schools of the United States. 

• The LEADERSHIP framework includes such unique characteristics as wear of a military uniform each 

school day, daily patriotic exercises and formation, students serving in various peer military leadership 

roles, use of the California Cadet Corps curriculum, cadet military awards and promotions/rank 

structure, and outdoor education programs. A formal partnership exists between the CA National Guard 

and the school; we are only such partnered school in the state. 

• The CITIZESNHIP program is predicated on a merit and demerit system emphasizing personal 

responsibility and adherence to the Code of Honor. OMI provides unique opportunities for student 

"voice" not commonly associated with strict military regimens; students have strong personal 

connections to a caring staff and administration and a variety of support services and interventions to 

ensure success across personal and academic domains. 
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• The ATHLETICS pills includes intramural and interscholastic programs, summer athletic camps, a focus on 

Fitnessgram preparation, a partnership with the Harper for Kids Foundation and its emphasis on 

character education through athletics, and OMI has a Partners in Education agreement with the United 

States Coast Guard in the bay area and was selected as the "Best Partnership" in the nation during 

2013. That agreement includes student mentoring, cultural exchange activities, and the use of USCG 

facilities as our home athletic venues. 

• OMI also has a high quality multiple award winning marching band program, similarly successful drill 

team, marksmanship, orienteering, and color guard programs, and a strong parent involvement 

component that includes intensive parent orientation, alignment of parent functions within 15 "Duties 

of an OMI Parent" and a wide variety of parent/family activities, including annual BBQ/Picnics and other 

family events such as an annual Spaghetti Dinner and Casino Night. 

• OM l's facilities include a long-term lease at the OUSD Longfellow campus, each classroom is equipped 

with a smartboard, there are multiple computer labs and rolling laptop carts on campus, and the 

school's highly engaged governing board is currently completing a long range facility master planning 

process with the school community. There is a comprehensive school safety and security plan for which 

OMI has been recognized nationally. 

• Perhaps most unique is the fact that our founder is Governor Jerry Brown and we are proud to be part of 

a Brown Military Institute Consortium of schools statewide who share the above characteristics. 

2 How effective is your school overall? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know 

The rate at which OMI gets students into college is impressive (over 95% go onto college, 75% of whom go to four 
year colleges and universities. CST data shows that we have doubled the math proficiency rates since the last 
charter was renewed and English proficiency rates are near 60%. CAHSEE results are very impressive, with more 
than 80% passing both English and math on the first attempt and 100% passi ng prior to graduation on time. There 
remains much room to improve proficiency rates, but the summary data noted in our WASC report indicate a 
successful school. 

What are the main priorities for improvement? 

1. The five areas of our schoolwide action plan are as follows: Focus on creating a more robust professional 
learning community focused on quality teaching of the Common Core. 

2. Effectively market the school to prospective students and increase retention of students who are willing to 
work toward the rigors of the school's vision and purpose. 

3. Provide more effective intervention for students below proficiency. 

4. Align technology and other teaching/learning resources with the transition to the Common Core. 

5. Increase parent/guardian involvement in the life of the school and supporting students in all four pillars. 

OMI is committed to continuing to close the achievement gap, increase the percentage of students attending and 
graduating from 4-year colleges, and improving SAT I ACT scores, among other things. 
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3 How well is the school regarded by its students and parent s? 

5 4 3 2 1 

Evalu ation : Exce llent x Unsatisfactory 

How do you know? 

Student and parent surveys are administered annually and reveal very st rong sati sfact ion . Exit intervi ews are 
conducted for all fam il ies who leave the school, and a great many students who leave of their own volition choose 

to return and t ell us t hat " the grass isn' t necessarily greener ." 

Wh at do (a) students and (b) parents most like about the schoo l? 

Caring st aff, mili ta ry structure, high expectations, safety, access to administration and st aff, availabl e resources to 

support lea rn ing and pa renti ng, and the time the staff takes ot get to know each child individually. 

What do they feel needs improvement, and what act ion is being taken ? 

Consist ency of t he discipline syst em, communication wi t h t eachers, web site postings on a regular basis, 
communication of upcoming events, strictn ess needs to be improved, unifo rm compliance, the need fo r a gym, and 

the need for more honors courses. 

4 How well do students achieve? 

5 4 

Evaluation: Exce llent x 

How do you know? 

CST data, CAHSEE data, All of t he info rmation in chapter 1 of our WASC report 
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In wh ich subjects and grades do students do best, and w hy? 

61
h and 91

h grades did except ional ly we ll th is past year. Socia l stud ies and science always do well. English La nguage 

Arts is a strength. High qua li t y teachers, access t o technology and other materials, and co llaborat ion among 

teachers result in these successes. 

In wh ich subjects and grades is improvement needed, and what action is being t aken? 

Mat h is an area for contin ued improvement. High school students who were not OMI stu dents in middle school 

conti nue to drag down overa ll achievement levels. 

Is t here evidence of differentia l attai nment according to gender, ethnic background or other grouping and, if so, 

what act ion is being t aken 

OMI has taken make effort s t o bridge t he achievement gap, doubling and in some cases tripl ing proficiency levels in 

math, English, science, and history since our last charter renewal. But there rema in significa nt gaps t hat need to be 

fi lled. Special ed students remain a priority to improve perform ance, as are Afr ica n America ns and English language 

lea rners. 
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5 How effective is the quality of instruction, including teaching, learning and curriculum? 

5 4 3 2 1 

Evaluation: Excel lent x Unsatisfactory 

How do you know? 

All of the data in Chapter 1 of our WASC Report points to quality teaching but also shows room for improvement. 
The school administration does frequent walk throughs and the data from those walk th roughs is analyzed by 
faculty and administration as well as the govern ing board. 

CLASSROOM OBSERVATION DATA-

The following charts summarize the data from 396 informal observations conducted by the Director of Instruction 
and Su perintendent during the 2012-2013 school year. Here, w e try to assess the effectiveness of teachers in terms 

of cl assroom practice implementing profess ional development training. 

SEGMENT OF CLASS 

CREATING THE 
ENVIRONMENT 

Effort and 
Recognition 

;31% 

In the graph to the left, w e set out the parameters of 
the classroom experience through what we've 
observed. It details the frequency we vi sited each 

stage of the class. 

As a measure of productivity, we indicate in this graph 
what techniques or activities were used to set a tone 
for learning. 
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Pair; 20; 5% 

GROUPING 
With th is graph, we were a lit t le disa ppointed t eachers 
didn't put students into small er groups more often. The 
whole faculty is awa re of t he benefits small groups 
provide in terms of learni ng and negotiating meaning. 

PRIMARY INSTRUCTIONAL STRATEGIES 
No Research-Based 

summarizing ; 11; 3% strategr; 4; 1o;. 

Setting Objectives; 42; 11°0 ~ 
Advance Organizers; 14; 

4% 

Cues and Questions; 28; 
7% 

Reinforcing Effort; 3; 1% 
Generating and Testing 

Hypotheses; 23; 6% 

Providing Feedback; 24; 
6% 

Identifying Similarities and 
Differences; 7; 2% 

Nonlinguistic 
Representation; 43; 11% 

Note Taking ; 26; 7% 

Here is a list of the teaching techniques we observed according to frequency. We are happy to see significant 
percentages of nonlinguistic representation and setting objectives, two ESL t echniques discussed at length during 
faculty trainings. We also note here that only 4 times,1%, was there no evidence of resea rched-based teaching 
strategies. 
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SECONDARY INSTRUCTIONAL STRATEGIES 

Setting Objectives; 5; 2% Summarizing; 12; 5% 

Reinforcing Effort; 9; 4% ~ ,,J .... 
Providing Recognition ; 5; 

2% 

Advance Organizers; 8; 4% 
Cues and Questions; 12; 

5% 
Generating and Testing 

Hypotheses; 9; 4% 

Identifying Similarities and 
Differences; 5; 2% 

Nonlinguistic 
Representation; 24; 10% 

In t his graph, we see t he interactive nature of the OMI cl ass experience. Students are practicing w hat t hey lea rned 

and teachers are providing feedback. We also are proud of t he fact t hat cl ass time is fill ed with a variety of 
t echniques inst ead of a very few . 

BLOOM 'S TAXONOMY 
Evaluate; 3; \Create; 28; 

1% 8% 

I 
Analyze; 15; . ,,---

4% 

No 
Instruction ; 

9; 2% 

In this graph, w e see that the majority of t he activiti es 

students undertake apply to the lower levels of Bloom's 

Taxonomy. We hope that, with the change of standards 
to the common core, we adapt and place more valu e on 
higher-level t hinking, particularly evaluat ing wh ich is an 

important rea l-li fe skill, 
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TEACH ER DIRECTED 
TECHNOLOGY 

I' 
i Interactive 

Whiteboard; 
41% 

Instructional 

\M~dia ; 5% 

STUDENT-CENTERED 
TECHNOLOGY 

Kinesthetic 
Technology; 

2% 
Instructional 

Database 
and 

Reference; 
1% 

Media ; 2% 

As teaching evolves with changing society, the importance of t echnology in the cla ssroom grows. In order fo r 

educators to t each students how to use t echnology, t hey need to be able to know how to use it as w ell. In the first 
graph we noticed that t ea chers, 26% of the t ime observed, w ere not using t echnology. Al t hough t his is significant, 

this has dimin ished significant ly with t ime. We see in student-centered t echnology, that pupils are being exposed to 

a vari ety of t echnologies. Although we would like to see both of these graphs to correlat e with each other, with 
time and the access of t echnology growing, w e hope t o see continued improvement. 

INDICATORS OF LEARNING Student Planning; 1% 

Teacher-Directed Lecture 
(little evidence); 1% 

Student Discussion; 10% 

Learning Game; 2% 

Formative Assessment 
(Informal Assessment); 6% 

As w e progress to the produ cts of lea rning in this graph, w e can see that t eachers use a variety of form ative 
assessments. This breaks up the monotony of traditional pen and paper t est s and simulat es the complex 

assortment of mediums one has to mast er when demonstrating skill and knowledge in professional life. 
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STUDENT INTERVIEW 
WHAT AND WHY? 

Partially 
Articulated 

Could Not 
Articulate 

In one very clear piece of evidence about the 

effectiveness of our teaching, we see here that all 
students are ab le t o articulat e the learning object ives 

of their cl asses. Only 6% partially articulated the 

lea rning object ive. This is a t estament to the high-level 
of transparent teaching occurring in our cla ssrooms. 

Which are the strongest featu res of teaching and learning, and why? 

Use of t echnology is strong, act ive learning is emphasized, use of mili ta ry protocols is helpful, teacher buy in and 

enthusiasm are generally very strong, tea m meetings by grade level s and department are conducted regularly, and 
t he summer school and academic support programs are helpful to students. 

What aspects of t eaching and learn ing most need improvement, and what action is being taken? 

Academic support needs to be improved. Consist ency of mili ta ry protocols is also in need of improvement. 

Professional development needs to be more focused on bridging the achievement gap. Some individual cla ssroom 
t eachers are stronger or wea ker t han others, and the administration needs t o strengthen its supports for struggling 

teachers. 

6 How effective are the professional development opportunities provided to teachers and administrators? 

5 4 3 2 1 

Evaluat ion: Exce llent x Unsatisfa cto ry 

How do you know? 

Teachers are surveyed about th is annual ly. The need for a professional learning community was identified as the 

first component of our action plan moving forward. 

Wh ich are the strongest fea t ures of professional development, and why? 

Tea m meet ings and department gatherings are very effective. The w eeklong PD at the start of each school yea r is 
generally w ell received and focused on important topics. 

How are professional development activit ies selected and evalu at ed? 

The PD schedule is developed in consult ation with the Curriculum Comm it tee and schoolwide action plan. 

What aspects of t eaching and lea rn ing most need improvement, and what action is being taken? 

Classroo m management, use of t he planner, lesson plann ing, effect ive use of the web sites for individual t eachers, 

and using t echnology in a meaningful w ay. Most importantly, we need to identify more ways to bridge the 
achievement gaps an d support all learners t o ach ieve t he new CCSS that are upon us. 
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7 How effective is the assessment of student learning? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 

We collect LOTS of data on student achievement and do a fairly robust job of disaggregating and analyzing those 
data . We utilize OARS and assessments are built in throughout the school year. Interim assessments are a key 
component of the school's culture. 

What are the strongest features of assessment? 

Teachers discuss data on a regular basis and some teachers share those data with students in meaningful ways. 
Time is set aside for analysis of the data and group discussion of how the data can inform instruction. The use of 
OARS, Accelerate Reader ZPD data, the Math Diagnostic Testing Project form the UC system, the California Cadet 
Corps promotion testing on line system, and the quarterly benchmarks are all areas of strength. 

What aspects need improvement, and what action is being taken? 
Parent understanding of the data is a weakness. The action plan calls for figuring out ways to better involve parents 
in the academic lives of thei r children. We celebrate assessment results fairly well. But need to do even more. In 
general, we need to continue to enhance how we use the data to target students who most need academic 
support, and align that support with the data and the classroom practice. 

8 How effective are the strategy and processes that you have put in place to ensure your school enrolls a 
diverse student population (i.e. representation of English language learners, students with disabilities, or of 
homeless status)? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 
The demographics of OMI closely mirror the Oakland demographic. Our special ed population exceeds the OUSD 
average. 

What are the strongest aspects of efforts to a diverse student population? 
The increase in Special Education enrollment 
A strong admissions director 
The OMI campus is a community center, viewed by the community as a place for gathering 
We are racially very diverse, but not socioeconomically diverse. We are serving a primarily lower SES population. 

What aspects need improvement, and what action is being taken? 

We need to continue to enhance Special Education services to meet the increased demand. Our marketing needs 
to continue to help students and families understand the rigors of our program and be sure students and families 
are prepared for those expectations. 
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9 How effective is the leadership and management of the school?? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 

The schoo l administration is exceptionally well qualified and works as a team . Multiple staff hold advanced degrees 

and admin istrative services credentials. The experience level of the school's management team is very strong and 

students, staff, and families report feel ing very comfortab le talking to school leaders. The management team works 
very hard to address the changing needs of the schoo l community. The school's robust calendar and 

planner/ handbook are a vis ible sign of the good order and management of the school. 

How does your school monitor teacher and staff implementation of the school's curriculum, including its alignment 

with the Ca lifornia State Standards? 

Walk throughs by school leaders occur regularly. Lesson plans are posted to the teacher web si t es and checked by 

the school admin istration. School leaders closely monitor interim assessment data as well as t he various other data 

shown in Chapter 1 of our WASC report. The school administration is very committed to using data in a mea ningful 

way to improve the school. 

ELA INTERIM ASSESSMENT GROWTH 
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During the 2012-2013 academic year, the English department implemented a pilot interim assessment syst em in 
which students were given an exa m similar to the CST twice, at the beginning of the year and a month before the 

CST towards the end of the year. Teachers were not allowed to go over the questions with t heir st udents in order to 

maintain its integrity. This exa m was an exact reflection of the CST testing the same number of questions aligned to 

the same standards. 

The other departments of the school did not implement an interim assessment system testing all st andards at the 

beginning and the end of the year. They used a more incrementa l system assessing some of t he standards after 
covering them in class. In order to demonstrate growth, we co llected the average scores of these assessments by 

department and placed them chronologically on the graphs below. In theory, we believe that stu dents, at least, in 

aggregate will show progress over time beca use they bring a greater range of prior knowledge to each subsequent 

assessment. Also, teachers who use these results will also improve their instruction. We used a trend line to 

average the scores to see if there was growth. The beginning of the trend line approximates the average score of a 
group of students at the beginning of the year; the end approximates the a group's average at t he end of t he year. 
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Alt hough th is data is circumstantial, it does demonstrate student growth when it comes t o success answering 
independent and objective assessment s. The more t ests that are analyzed increases the reliability of the tren d line. 
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What steps are taken if school admin istrators and teachers are not effectively implementing the curriculum? 

Personal meetings and counseling, including written documentation are used. Teacher coaches are ass igned, 
including a newly created position of data coach. The school leadership team is held accountable to the board and 
founder for regular review and discu ssion of data and results. 

Wh ich aspects of leading and managing the academic performance of the school work best, and why? 

The team works well t ogether, has weekly meetings, and communicates effectively. There are weekly staff 
bulletins, weekly Grizzly News bulletins for families and students, and frequent emails and daily formation 
announcements. 

In what ways do the leadership and management of the academic performance need improvement, and what 
action is being taken? 

There is a need to more closely focus all efforts of administration . Basically the admin team feels overwhelmed and 
overworked. We all want to make more classroom vi sits and increase the greater sense of community in the 
broader school. 
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10 How well does the charter school collaborate with parents to encourage active participation in their 
student's education? 

5 4 3 2 1 

Evaluation: Excellent x Unsati sfactory 

How do you know? 

Weekly parent bulleti ns, frequent phone calls home, the web sites by teachers, parent access to grades/attendance 
and discipline, progress reports every 3 weeks, significant interventions by school staff, parent service hours, new 

parent orientation, family BBQ/picnic, Parent Advisory Council, and Schoolsite Council, involvement of parents in 
sports programs, involvement of parents in IEPs ----a ll of these are indicators of a strong effort by the school to 
communicate with families. 

Which are the strongest features, and why? 

Weekly parent bulletins, frequent phone calls home, the web sites by teachers, parent access to grades/attendance 
and discipline, progress reports every 3 weeks, significant interventions by school staff, parent service hours, new 
parent orientation, family BBQ/picnic, Parent Advi sory Council, and Schoolsite Council, involvement of parents in 
sports programs, involvement of parents in IEPs ----a ll of these are also ways we believe we have done a good job of 
communicating with and collaborating with parents. 

What most needs improvement, and what action is being taken? 

The biggest challenge is that communication is sometime one way and is not really collaboration . The school and 
parent leaders would like to see more parent collaboration, especially across all four domains of the school's pillars­
academics, leadership, athletics, and citizenship. The level to which parent access and use information from the 
parent portal and web si te needs enhancing. The level of engagement of families in the broader life of the school, 
including in Parent Advisory Council and Schoolsite Council is in need of improvement. 
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11 How effectively does the school community analyze and use schoolwide data for continuous improvement? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

How do you know? 

The data in Chapter 1 of our WASC report shows how frequently we use data. We revise that chapter each year as a 
key component of our Single Plan for Student Achievement (SPSA). 

To what extent does the staff as whole discuss and analyze performance data for programmatic improvement and to 
modify instruction? 

There are frequent opportunities to review data and discuss its implications for teaching and learning and the school 
programmatic elements. At least twice a month, data discussions occur with small groups and/or the entire faculty. 
The OARS program is a fairly robust mechanism to warehouse the data and our half-time data coach focuses on this 

effort . 

Describe how the school is training administrators and teachers to understand and use assessment data. 

Annually as a whole staff, and individually through the data coach, staff are trained at the larger system of OARS as 
well as how to use it at the classroom level. The data coach is an expert at the system and very adept at training staff 

in its use. 

To what extent are parents and students informed of student performance data individually and schoolwide? 

The Schoolsite Council discusses data at least three times a year, parents receive progress reports every three weeks, 
parents and students have access to a portal to see grade books live, STAR results are discussed individually with 
parents and students, and benchmark data is discussed with students individually. 

What most needs improvement, and what action is being taken? 

Making sure parents really understand data continues to be a challenge. Helping students use their own data to be 
motivated and set goals is another big cha llenge. The hiring of the data coach was an important step in this regard. 

12 How effective are t he methods and strategies by which your school assures that students with 
disabilities are provided a free appropriate public education in the least restrictive environment and English 

Language Learners are supported? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 
We have a large percentage of students with disabilities and a very large staff (a full time administrator of SPED, 
two full time resource teachers, two full time teacher aides, two ful l time psychologists, and various other part time 
personnel). We have two full time ESL teachers and a part time ESL coordinator. Push in services are provided for 
all SPED students, and our very demanding EL reclassification standards have set a wonderfully high bar for 
students to achieve English proficiency. 

Which are the strongest features, and why? 

The SPED and EL programs are fully integrated into the la rger life of the school and there is no stigma associated 
with involvement in either of those programs. Our SPED and EL staff are exceptionally well qualified and 
committed to ongoing student improvement. 
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Th e OMI staff fee ls that t he levels of support provided, part icularly to SPED students, is very st rong and that there 

have been some very positive and notable improvem ent s in student achievement within the SPED and EL 
communiti es during the term of this charter. 

What most needs improvement, and what action is bei ng t aken? 

The academic performance of both SPED and EL students requires significant improvement. We also still struggle 
with parents not w anting to identify their children as SPED in the application process for fear they will be denied 
admission. We have worked hard to dispel that absolute myth but many parents refrain from t elling us of their 
child 's IEP or 504 st atus until well into the academic year. 

13 How effective is your education program at diagnosing and addressing the needs of the following 
students: English Language Learners, students with disabilities, gifted students, and students in need of 
remediation. 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know ? 

CE LDT data is very indicative of this; IEP compliance rat es are always at or near 100% and IEPs are followed to the 
letter. Progress report grades, CST scores, and interi m assessment scores, as w ell as the wealth of other data in 
Chapter 1 of our WASC report point to the effectiveness of these efforts. 
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CELDT PERFORMANCE LEVEL TRENDS 
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Met in Met in Met in Met in Metin Met in 
AMAO OBJECTIVES 2007- 2008- 2009- 2010- 201 1- 20 12-

2008? 2009? 2010? 2011? 20 12? 2013? 
AMAO 2-Percent of Students Attaining 
English Proficiency on CELDT (Less No 1 Yes Yes Yes Yes 
than 5 years) 
AMAO 2-Percent of Students Attaining 
English Proficiency on CELDT (5 or No 1 Yes Yes2 Yes2 Yes 
more years) 
I. During this year, OMI did not meet its target due to a reporting issue that prevented the release of students' 

2. 
scores to the state. 
Because of the low number of students in this category, we achieved our target according to the confidence 
interval. 
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Metin Met in Met in Met in Met in Met in 
AMAO OBJECTIVES 2007- 2008- 2009- 2010- 2011- 2012-

2008? 2009? 2010? 2011? 2012? 2013 ? 
AMAO 3- Adequate Yearly Progress for 
English Learner Subgroup at the LEA Yes No No No Yes* No 
Level on the CST (ELA) 
*-OMI reached its target due to safe harbor, demonstrating substantial improvement from the preceding year. 
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2008? 2009? 2010? 2011? 2012? 2013? 

AMAO 3- Adequate Yearly Progress for 
English Learner Subgroup at the LEA Yes No Yes* No Yes* 
Level on the CST (MA TH) 
*-OMI reached its target due to safe harbor, demonstrating substantial improvement from the preceding year. 
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We also know that w e have very high standards for student achievement and do not set artifi cia lly low bars for 
student achievement in SPED and EL programs. 

Which are the strongest features, and why? 

The new and improved honors programs have been a very positive change. Students needing remediation get after 
school academ ic support and the EL and SPED stud ents receive all of the interventions noted in our WASC report. 

The single biggest positive factor in this regard is a highly qualified and caring staff that support students, are well 
respected, and work tirelessly to support the achievement of students. 

Another big positive is the involvement of all students in our leadership, citizenship, and athletic domains. Those 
unique factors in our school are places many of these students with special needs flourish. 

What most needs improvement, and what action is being taken? 

The academic achievement of SPED and EL students remains a concern . We also need to enhance our Academic 
Support programs to make sure they really are addressing student needs and enhancing targeted areas for growth. 
We also need to help empower parents as partners in all of those student groups. 
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14 How effective is the governing board of the school? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

How do you know? 

OMI has an extremely well qualified board that is VERY ENGAGED with the broader school. They take their 
governance role very seriously. They have excellent attendance at monthly board meetings, attend an annual 
retreat that focuses on the school's mission and/or one or more components of that mission and the long range 
planning necessary to make that mission a reality. 

Describe the process for selecting your governing board members. List all current board members, board 
committees and provide a current resume for each individual as an attachment to this report. 

The founder and Adjutant General recommend members as do current board members. The board reviews 
resumes and interviews prospective board members. The resumes of current board members are included on the 
OMI web site. 

Describe the governing board's primary roles and responsibilities. In addition, give an example of a recent 
issue/policy that the board is working on. 

The Board has a strong record of leadership, stability, and fiscal responsibility. The academic success, strong and 
stable management, seven successive years of unqualified audits, and healthy fi scal reserves, are reflective of the 
leadership that will also guide the next five years of OM I. The Board is fully responsible for the operation and fiscal 
affairs of OMI including but not limited to: 
1.Recruiting, hiring, and evaluating the Superintendent; 
2.Financial and operational management of OM/; 
3.Adoption of OM l's annual financial budget; 
4. Overseeing receipt of operating funds by the school in accordance with the terms and procedures of the Charter 
Schools Act; 
5.0verseeing solicitation and receipt of grants and donations to OM/; 
6.Developing and implementing Personnel policies and procedures and employee disciplinary matters; 
7.Approval of hiring and dismissal recommendations made by the Superintendent; 
8.Approval of contracts with outside entities or persons; 
9.Financial audit oversight; 
10.Relations with the chartering entity; 
11.All matters related to charter approval, amendment, or revocation; and 
12.Defend OM/ from any adverse legal actions. 

The Board may initiate and carry on any program or activity, or otherwise act in any manner which is neither in 
conflict with, nor inconsistent with, nor preempted by, any law and which is not in conflict with the purposes for 
which charter schools are established. The Board may execute any powers delegated to it by law and will discharge 
any duty imposed by law upon it and may delegate to any employee any of those duties. The Board, however, 
retains ultimate responsibility over the performance of those powers or duties so delegated. The Board will defend 
OMI from any adverse claims or legal actions. The Board will address program concerns regarding the operation 
and improvement of OMI. The Board is the final policy-making authority for OMI. The Board will recommend 
programs, policies, and schedules designed to meet the evolving educational needs of OM l's students, parents, and 
teachers. All Board meetings are held in accordance with the Brown Act and are open to the public and each 
agenda includes time for community input with regard to OMI. However, the Board reserves the right to meet in 
closed session and discu ss items for which closed sessions are permitted under the Brown Act. Decisions made in 
closed session will be reported in open session at the conclusion of the closed session. The board meetings are held 
in compliance with the Bylaws. 
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The board is cu rrent ly working on a long t erm faciliti es plan and ca pita l fund raisi ng effort to make that plan a 
reali ty. 

What are the notable features of the governing board in the school? 

The board has a diverse ski ll set and is exceptionally well qua lified. The board chair has decades of board 
leadership experience and the board meetings are very transparent, well run and effici ent, and focu sed on the 
important role of governance rather than management. 

How effect ively does t he governing board work with the school leader/s? 

The board works very wel l wi t h the school's leadership team. The board is divided into six action teams (finance, 
operations, academics, long ra nge planning, human resources, and mi litary activities) who partner with appropriate 
school staff to review key elements of school operations and bring those to the full board. 

15 How effective is the school at involving parents, teachers, and community members in the governance 
of the school? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 

There is a Schoolsite Counci l that meets 9-10 times a year and has parents, students, t eachers, and community 
members on it . Staff, parents, and students also address the school's governing board as desired . The school's 
Parent Advisory Council and Cadet Activit ies Board are also important ways for school constitu ents to give input to 
the school. The Superintendent also does quarterly open fo rums with students to express their views and 
concerns. 

Which are the strongest features, and why? 

The weekly newsl etters are important means for the school to reach out to constituents to t ell them about the 
school's desire t o involve them in the governance of the school. The SSC is a fairly successful effort, with about 30 
people showing up regularly to those meetings (equally split between parents, st aff, and students). 

The weekly admin team meetings are an important voice for school deci sion making, and the monthly governing 
board meetings are very open and transparent. 

What most needs improvement, and what action is being ta ken? 

We need to continue t o enhance the involvement of all stakeholders in the SSC as well as increase the involvement 
of parents on the Parent Advi sory Council. Communication is a two way street and OMI makes valiant efforts to 
communicate with stakeholders, not all of whom are paying attention to those methods. That being sa id, OMI 
needs to continue to figure out ways to enhance that communication and empower stakeholders with a desire to 
use that information to get involved in the broader life of the school. 
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16 How effective is the school at ensuring fisca l soundness and legal compliance? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfact ory 

How do you know? 

All audits have been clea n, there is a strong financial reserve, the school is in lega l compliance and has not been the 
subject of any law suits during thi s chartering period, and the school is paying its bills in a timely manner. 

Which are the strongest features, and why? 

All audits have been clean, there is a strong financial reserve, the school is in legal compliance and has not been the 
subject of any law suits during thi s chartering period, and the school is paying its bills in a timely manner. 

What most needs improvement, and what act ion is being taken? 

The school 's long range fi nancial plan to pay for the facilit ies master plan is in need to further development, but is 
in process. 

17 How effectively is the school managed fiscally? 

5 4 3 2 1 

Evaluation : Excellent x U nsat isfa cto ry 

How do you know? 

All bills are being paid on time and there is a solid reserve with no audit findings. There is very strong board 
oversight of finances, and the school 's credit rating is superior. 

Which aspects of the school 's fiscal operations work best ? 

All bills are being paid on time and there is a solid reserve with no audit findings. There is very strong board 
oversight of finances, and the school's credit rating is superior. 

In what ways can the school 's fi scal syst ems or operations be improved, and what action is being taken? 

The school is transitioning to EdTech for financial accounting software and that transition should help fiscal 
operations and monitoring. The current system requires fa r too much manual entry and analysi s. 
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18 What are the most significant aids and/or barriers to raising student achievement? 

• OMI needs to look at ways to increase effective intervention for low performing students. 

• Incorporating technology, especia lly with the advent of Common Core and the Smarter Balanced 
Assessment Consortium is an ongoing challenge. 

• Integrating the military framework into the entire school community 

• Helping students with goal setti ng and executive function skills 

• The bigger enro llment has helped with the financial bottom line, but created other challenges in terms of 
class size 

• The fact that OMI is non-residential means students are not fully immersed in the OMI Experience 24/7 
which means they come back each morning and don't necessarily have the OMI culture reinforced at home 

and in the community 

• Enhanced parental involvement in all four pillars remains a goal 

• Identifying ways to better motivate reticent learners 

• We need to better meet the needs of Special Ed, English Learners, African American students, and honors 
students 

• Retention of quality students remains a goal 
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Charter Renewa l Data Document 

Name of school: Oakland M ilitary Institute Name of School Leader: Dr. Mark Ryan 

Financial Information Year 2013-2014 ~ 

Total Operat ional Budget $6,922,797 Per Student Revenue $6,922,797 

Tota l Expenditure $6,876,628 Expenditu re Per Student $9575 

Balance brought forward from previous yea r $1,049,799 Projected balance carried forward to next year $1,097,827 

Special Populations 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Percentage of students receiving free/reduced 80 81 83 
81 

79 

lunch 

Percentage of ELL students 24 22 24 
21 

23 

Number of students with special educa tional needs 29 38 64 
89 71 

Pupil mobility in the school in prior year Number of students 

Students who joined the school other t han at the usua l t ime of fi rst admission 169 

Students who left the schoo l other th an at t he usua l t ime of leaving (exclud ing expulsions) 84 

Attendance for current and prior year % Attendance 

Schoo l data 95% 95% 

Background of students 2012-2013 Percent of Students Discipline - prior school year (12-13} Suspension Expulsion 

# of incidents # of incidents 

African-American 14% African-American 17 2 

Asian/Pacifi c Islander 11% Asian/Pacific Islander 7 I 

Hispanic 12% Hispanic 21 2 

White 1% Wh ite 4 1 

Mixed/ No Response 52% Mixed/ No Response 41 4 

ELL 23% ELL 13 0 

SPED 11% SPED 14 0 

Gender (male/female) 61%/ 39% Gender (male/female) 88/20 8/1 

Homeless Students 3% Homeless Students 1 0 

Lottery/Waitlist Information - OM/ has not held a lottery during this charter period; we have accepted 100% of applicants 
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Graduation Information 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

Graduation Rate 98% 98% 100% 100% 100% 

Retention Rate(% of 68% 64% 66% 67% 63% 
graduates e nroll ed since 
grade 9) 

Post Graduation Plans 

% atte nding 4-yea r college 71% 72% 69% 73% 72% 

% atte nding 2-year college 27% 22% 28% 22% 22% 

% atte nding vocational/ 
1% 6% 1% 1% 6% 

technica l training 

% joined m il itary 1% 0% 2% 4% 0% 

% working exclu sive ly 0% 0% 0% 0% 0% 

Teacher Recruitment/Retention 

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Total# of Teache rs 30 31 34 32 32 

% New Hires 10 14 30 19 16 

% Retained from 90 86 70 81 84 
Prior Yea r 

Total numbe r of vacant t eaching post s curre ntly (FTE) ; 0 

AYP/APl/CST/CAHSEE -See Chapter 1 of WASC report(Attached at end of this report) 

Measurable Pupil Outcomes 

MPO Measurable Pupil Outcome Resu lts 
# 

I + or > OUSD comparison group OUSD has not consistently provided a comparison group, but when compared to the school prov ided three 
on standard ized tests years ago by the OUSD charter office, OM! consistently outperfom1s those schools 

2 AP! of 750 Met (current AP! = 770) 
3 State and Similar schools rank Met (currently 5 similar schools and 5 statewide) 
4 College Go ing Rate 95% or more go to two or four year coll eges, with approx. 70% going to 4 year colleges 

5 UC/CSU coll ege eligib ili ty More than 75% of students who graduate from OM! are eligible for admiss ion to CSU and UC and private 
coll eges and universities 

6 AP/Community College course OM! is offering Berkeley C ity College courses on the OMI campus during the school day and summer. 46 
completion rates students took advantage of thi s program last year, earning a total of 506 coll ege credits between the; OM!'s 

Spani sh AP pass rates remain hi gh; English and Calculus rates remain low 
7 Student satisfacti on rates Annual student surveys reveal 99% of students satisfied or high ly satisfied with the qual ity of education they 

receive at OM! 

8 Fam ily Sati sfaction rates Annual family surveys reveal 98% of students sati sfied or highly satisfied with the quality of education they 
receive at OM! 

9 CST Proficiency Rates for those On ALL CSTs, those students at OMI three or more years score proficient at rates far beyond the 50% goal 
at OM! 3+ years will be 50% 

10 CAHSEE More than 80% pass on their first attempt in I om grade and 100% pass prior to graduation 

11 Eli gibili ty for UC/CSU More than 75% are eligible (target met) 

12 EL proficiency up one level per Target met by at least 80% of OM! EL students 
year 

13 lEP goals being met No OUSD comparison group but more than 95% met during the 20 12-2013 school year and we have a 100% 
compliance rating from the COE in SPED 

14 Fitnessgran1 No OUSD comparison group provided by more than 85% of students meet 5 or 6 of the six HFZ goals 
15 Attendance rate OM l exceeds 95% attendance rates annuall y, no OUSD compari son group data 
16 Dropout rate No OUSD comparison group provided; OM! dropout can be counted on one hand during the term of the charter 
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Statutory Renewal Threshold 

1. API Growth Target: 
Did school attain AP/ Growth Target in prior year? Yes 
Did school attain AP/ Growth Target in two of lost three years? Yes --Did school attain AP/ Growth Target in the aggregate of the prior three years? Yes "-.J 2. API Rank: 
Is the school ranked 4 or higher on AP/ in prior year? Yes 
Is the school ranked 4 or higher on AP/ in two of last three years? Yes 
3. API Similar Schools Rank: 

Is t he school ranked a 4 or higher on API Similar Schools in prior yea r? Yes 
Is the school ra nked 4 or higher on API Similar Schools in two of last three yea rs? Yes 
4. Is the school at least equal to the academic performance of schools students would have attended, including District as a Yes 
whole? 

FACILITIES AND FUTURE PLANS 

FACILITIES/ ADA- APPLIES ONLY TO NON-OUSD FACILITIES 

Is the facility meeting the needs of your staff and students? y 

Will the facility continue to accommodate your growth needs? y 

If applicable is your current lease still valid? y 

Do they extend through the end of your requested charter term (2012-2017)? y 

If the lease does not extend though the end of your charter te rm please describe your plans for a facility solution 
which includes either: 

• A letter of intent, signed by the building owner, to lease or sell the proposed facility to your 
organization; or 

• A memorandum of understanding, signed by the building owner that describes the status of 
negotiations with your organization regarding the possible lease or purchase of the building, describes 
any foreseeable conditions, circumstances or considerations that may affect the decision to lease or sell 
the building to your organization, specifies any decision-making process that may be required before a 
agreement can be finalized, specifies a date by which a decision to lease or sell is likely 

Describe the condition of your current fa cility. 

OMI operates on a small campus that is leased long tenn from the Oakland Unified School District. The cmTent 
Lease term is 15 years with two ten-year renewal options, expiring in 2048. It was a fonner elementary school, 
designed for 280 students. Currently OMI serves in excess of 700 students in that space. The OMI campus is a 
very safe and clean place. School staff does an excellent job of maintaining a safe and clean environment fo r the 
members of the school community. Though occasionally graffiti appears on the inside of campus, it is cleaned 
quickly. Graffiti on the exterior of campus is a common occurrence but it is likewise removed as soon as it is 
noticed. The students generally take excellent care of their campus and though some trash can be found on 
campus at times, students assume responsibility for cleaning the campus daily within their company "color day" 
duties (each company takes one day a week of responsibility for campus tasks such as clean up, fl ag detail, 
cafeteria duty, hallways patrol, etc). 

The small 2.9 acre campus is very cramped, but the staff and students make excellent use of the limited space. 
Literally every available space is used to its maximum potential. There are 20 classrooms in the school' s main 
buildings, a variety of offices, eight installed portables on the west end of campus, six new military science 
classrooms on the southwest comer of campus, and the new building opened in the fall of 201 2 (described below). 

OMI expanded the campus in the fall of 2012 with the completion of a 15,000 square foot addition that houses a 
library, computer lab, virtual learning center, four sixth grade classrooms, a physical science lab, a life science 
lab, an art classroom, and a music classroom, in addition to student and staff restrooms. 

( 
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The library cun-ently houses about 14,000 volumes of fiction and about 3,000 volumes of nonfiction and reference 
materials. In addition, there is space in the library for textbook storage and tables for students to study 
individually and in small groups. 

The computer lab adjacent to the library contains 35 Hewlett Packard personal computers and network printer and 
a Virtual Learning Center on the opposite end of the library complex houses 35 ipad computers as well as ten 
laptop carts with 20 laptops apiece that are used in classrooms on an as-needed basis. 

In the fall of2013, the campus opened a 9,000 square foot classroom structure to replace dilapidated military 
science (Leaders of Character and Physical Education) classrooms. Four old classrooms were replaced with six 
state of the art classrooms for military companies as well as a new Regimental Headquarters and cadet leadership 
lounge for cadet non-commissioned officers and cadet officers (with lockers and recreational equipment). 

The school uses Coast Guard Island for all home interscholastic athletic events and many practices. A plan is in 
the works to construct a gymnasium and additional two-story eight-classroom structure in the space currently 
occupied by an outdoor Sportcoui1 and eight portable classrooms and portable restroom. The current athletic 
facilities include Leaders' Field, an artificial turf field of 150 feet x 150 feet, and a multi-game outdoor Sportcourt 
for basketball, volleyball , and other outdoor games. 

OMI has a small kitchen with space for refrigeration and dry storage as well as a small stove and oven. There is a 
stage adjacent to a multi-purpose room known as Regimental Hall in which students eat breakfast and lunch and 
that is used for some classes (like drama) and school assemblies and occasional dances and student or parent 
social activities. 

OMI also leases a duplex across the street from the school campus that houses the admissions office, student data 
manager 's office, campus security office, and business office functions (Director of Business Services, Accounts 
Payable and Receivable, and Human Resources Director). 

OMI has both short- and long-term maintenance plans and a deferred maintenance schedule. The facility is 
cleaned by a contracted company (all Ways Green Services) each school day and there is a full time Plant 
Manager to handle minor repairs and to manage the facility maintenance systems. 
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Discuss the key challenges or risks that you see for your school in the next five year period. Describe what you 

are doing or plan to do to address each of the major challenges that you have identified. 

The school has an action plan as part of its W ASC process that outlines the action plan for the five years 
of the charter renewal. 

As applicable: Describe any proposals for additional campuses your school may be approved for and/or are 
considering seeking approval for during this renewal period (2012-2017). 

n/a 

As aoolicable: Describe any material revisions to your charter and rationale for this renewal period (2012-2017). 

This request will be considered as part of the renewal process. 

• Material revisions include, but are not limited to, adding additional grades, potentially growing student 
enrollment beyond the capacity, changing the school's mission, purchasing a new facility, etc. 

• In order to have the material revision to your charter approved, your school needs to: 
o State the revision(s) the school's governing board wishes to make to the charter. 
o Describe the reasons for the request(s). 
o Describe the changes in the operations of the school that will be impacted by the proposed 

revision(s) . Indicate how student enrollment, curriculum, staffing, governance, facilities, and budget 
may or will be impacted in the current school year and in the subsequent school years. 

• If the revision(s) directly affect(s) the students, explain if and how the proposed revision has been 
discussed with the parents. 

• If appropriate, describe how student achievement may be impacted by the proposed revision(s) . 
OMI does not view any of the revisions to its existing charter as material revisions. 
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WASC ASSESSMENT DATA 

AYPANDPROGRAMIMPROVEMENT-

Although OMI has met most of the A YP federal mandates since its last accreditation, it has not met all 
of them. As each year goes by, the targets mandated by the federal government leap significantly higher 
until all students in all demographics are supposed to score proficient in 2013-2014. Although this is a 
noble goal, realistically, we expect improvement to occur on a more gradual scale. This year, 2013-
2014, we are in Program Improvement Year 4. The following chart summarizes the AYP Criteria for 
the past six years and OMI's status for each criterion: 

Met in Met in Met in Met in Met in Met in 
Criteria 2007- 2008- 2009- 2010- 2011- 2012-

2008? 2009? 2010? 2011? 2012? 2013? 
1. English % tested schoolwide Yes Yes Yes Yes Yes Yes 

2. English % tested African-American Yes Yes Yes Yes Yes Yes 
3. English % tested Asian Yes Yes Yes Yes Yes Yes 

4. English% tested Hispanic Yes Yes Yes Yes Yes Yes 

5. English % tested Low SES Yes Yes Yes Yes Yes Yes 
6. English % tested Eng Learners Yes Yes Yes Yes Yes Yes 

7. Math % tested schoolwide Yes Yes Yes Yes Yes Yes 

8. Math % tested African-American Yes Yes Yes Yes Yes Yes 

9. Math % tested Asian Yes Yes Yes Yes Yes Yes 

10. Math% tested Hispanic Yes Yes Yes Yes Yes Yes 

11. Math % tested Low SES Yes Yes Yes Yes Yes Yes 

12. Math % tested Eng Learners Yes Yes Yes Yes Yes Yes 

13. Math% tested schoolwide Yes Yes Yes Yes Yes Yes 
14. English proficiency schoolwide Yes Yes Yes Yes No No 

15. English proficiency African-American Yes Yes Yes Yes No No 
16. English proficiency Asian Yes Yes Yes Yes No No 

17. English proficiency Hispanic Yes Yes Yes Yes No Yes 

18. English proficiency Low SES Yes Yes Yes Yes No No 
19. English proficiency Eng Learners Yes No No No Yes No 

20. Math proficiency schoolwide Yes Yes Yes Yes No Yes 

21. Math proficiency African-American Yes Yes Yes Yes No Yes 
22. Math proficiency Asian Yes Yes Yes Yes No Yes 

23. Math proficiency Hispanic Yes Yes Yes Yes No Yes 

24. Math proficiency Low SES Yes Yes Yes Yes No Yes 
25. Math proficiency Eng Learners Yes No Yes No Yes Yes 

26. API Criteria Yes Yes Yes Yes Yes Yes 
Program Improvement? No No Yr 1 Yr2 Yr3 Yr4 
OMI currently does not have any "outside intervention" requirements (corrective action plan, alternate 
governance plan, joint intervention agreement, etc). 
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In the graphs below, the results for A YP English results are disaggregated. 
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English scores were steadily improving until the 2011-2012 academic year. In the last 2 years, 
the amount of students scoring proficient has declined. There are multiple possible causes we can 
attribute this to . 
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A cause for the down tum in 2011 -2012 was our incominfi sixth grade scores. They were the 
lowest that year at 31 %. We had unforeseen changes in 611 grade which caused an environment 
of instability that affected our youngest class. However, we see here in 2012-2013 that there was 
significant improvement upon those scores. Last year, we also saw declines in the i\8th , and 
11 111 grades. However,this graph can be deceptive because each bar represents a different group 
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of students under the same grade. We assert that, to find the true effectiveness of an educational 
program, you have to measure how students have grown, not by comparing two different groups 
side by side. We try to demonstrate this in subsequent data. 
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The Asian subgroup has declined significantly in the past two years. We believe that this 
demographic is changing. The Chinese population, students who tended to score well on the 
CST, has reduced in size. By looking at this subgroup data, we have determined that the decline 
in these scores can only be partially attributed to newcomers or English learners; EL students 
improved their scores in 2011-2012 and only declined 3.9% last year. We assume that the 
majority of the decline resides in the Asian population that has lived in the US for an extended 
period of time. We are not sure, but it might be possible that our non-Cantonese Asian 
communities tend to struggle more with English. We also see some other worrisome trends in the 
more modest declines of African American and socio-economically disadvantaged students. Last 
year, Latinos and special education students improved their scores. We were glad to see more 
considerable growth with special education students scoring proficient and advanced. 
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In the graphs below, the results for A YP Math results are disaggregated. 
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In this graph, there is a incremental uptrend in scores resulting from the hard work of the math 
department. From subsequent data, we have identified that students in the lower grades, 
particularly in the middle school, are more successful than our high school students. 
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When broken down by grade, we see the high school math program has a significantly lower 
amount of proficient and advanced students than the middle school. Last year we saw that the 6th 

. grade scores rebounded dramatically because we had resolved staffing issues from the year 
before. We also see here that, after 8111 grade, students tend to do worse in math. 
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In this graph, we see that our Asian subgroup has declined substantially in 2011-2012 only to 
rebound in 2012-2013 . Again, we attribute this to the aforementioned conclusion, the change in 
the Asian demographic. However, it appears that this change remains to be a problem in English 
because math scores last year have improved considerably. In all other subgroups, we are happy 
to report that scores are improving. 
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ACADEMIC PERFORMANCE INDEX -

Below, we display data regarding how our school fares with state mandates. These targets are 
imposed using a variety of sources of data (not just CST scores). The state, using a more 
informed approach, tailors expectations to each LEA. 
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In almost every academic year, OMI surpasses state targets until 2011-2012. As stated earlier, 
we attribute this to the Asian demographic shift, the 6th grade scores, and staff turnover. We are 
happy to report that last year, we surpassed state expectations scoring a 770. 

38 



w 
a: 
0 
u 
Vl 

0.. 
<t 

SUBGROUP API SCORES 

!Ill 07-08 

Ill 08-09 

Ill 09-10 

llll 10-11 

1'11 11-12 

11111 12-13 

In almost every subgroup above over the past 6 years, we see an trend of improving scores with 
slight intermittent dips. In 2011-2012, there is a noticeable drop in African-American and special 
education scores. However last year, our African-American students returned to their pace of 
improvement. Unlike in A YP trends, the Asian subgroup here shows a negligible decline due to 
the fact that the lower-scoring students who scored below proficient actually showed some 
growth. 

CALIFORNIA STANDARDS TESTS 

2012-2013 GROWTH RESULTS 
The data from the following section comes from a 3rd party assessment program that tracks CST 
scores (OARS). Although the graphs go into great detai l about students' progress using 
performance levels, they only show the growth of students that have prior test scores on record in 
our data system meaning they only show data for returning students. New students' results are 
omitted below. 
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English 

GRADE 7 

CST' Growth Matrix 
Spring 2012, English Languagf!' Arts, Grade 6 
Spring 2013, English Language Arts, Grade 7 

~ Moved up one or more levels 0 Remained at the same level l'I Declined one or more levels 

Spring 2012 

Far Bel.ow Basic Below Basic 

Far Below Basic 

Below Basic 

Basic 

Proficient 

Advanced 

n=8 
n=27 
n=17 
n=18 
n=7 

1 

Performance Breakdown 

45°/o 

4 

Spring 2013 

Basic 

3 

43°/o 

Proficient 

0 

Advanced 

0 

0 

0 

5 

3 

This is an amazing graph; only 12 % of students declined a performance level. Also, more 
students moved up than remained at the same performance level. This is a credit to our ih grade 
teachers and students. 

GRADE 8 

CST Growth Matrix 
Spring 2012, English Language Arts, Grade 7 
Spring 2013, English Language Arts, Grade 8 

L Moved up one or more levels Remained at the same level l'I Declined one o - more levels 

Spring 2012 

Far Below Basic Below Basic 

Far Below Basic n=1 
Below Basic 

Basic 

Proficient 

Advanced 

n=4 
n=18 
n=28 
n=9 

1 

Perlorm-ance Breakdown 

l6°Jb s2~..-0 

0 

Spring2013 

Basic 

0 

Proficient 

0 

Adv.anced 

0 

0 

0 

2 

5 

Unfortunately, the 8111 grade scores had a 32% recidivism rate, and forward movement was 
nominal at 16%. 
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Middle School English 
Moved up one or more levels M [Juained at the same Level Declined one or more levels 

SPRING 2011 
Performance 

Levels 

Far Below Basic 

Below Basic 

Basic 

Proficient 

Advanced 

33% 
49% 

18%. 

# of Students 

9 

31 

32 

46 
8 

Far Below 
Basic 

Below 
Basic 

SPRING 2012 

Basic Proficient 

MOVED UP ONE OR MORE LEVELS 

Advanced 

7 

5 

In aggregate, the middle school Engli sh program is improving students ' scores at almost twice the rate of 
recidivism. 

GRADE9 

CST Growth Matrix 
Spring 2012, English language Arts, Grade 8 
Spring 2013, English Language Arts, Grade 9 

Moved up one or more levels [ : Remained at the same level B! Declined one or more levels 

Spring 2012 

Far Below Basic Below Basic 

Far Below Basic n=i 

Below Basic n=3 

Basic n=18 

Proficient 

Advanced 

n=16 

n=22 

0 

Performance Breakdown 
15%1 

0 

700/o 

Spring 2013 

Basic 

1 

Proficient Advanced 

0 

0 

0 

2 

18 

In the ninth grade, we see that scores were static. However, we see that one student jumped 
forward 2 performance levels, from far below basic to basic. 
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GRADE JO 

CST Growth Matrix 
Spring 20 12, English Language Arts, Grade 9 
Spring 2013, English language Arts , Grade 10 

Moved up one or more levels D Remained at the same level • Declined one or more levels 

Spring 2012 

f ar Below Basic Below Basic 

Spring 2013 

Basic 

Fa r Below Basic n=2 

Below Basic 

Basic 

Proficient 

Advanced 

n = 3 

n==33 

n=27 

n=10 

0 

Performance Bre~kdown 

24o/o 

0 2 

63°/o 

Proficient 

0 

Advanced 

0 

0 

1 

7 

9 

In 2012-2013 , the tenth grade class had 2 students jump 2 performance levels. Their tendency to 
move up a level was almost twice the rate of recidivism. 

GRADE 11 

CST Growth Matrix 
Spring 2012, English Language Art s, Grade 10 
Spring 2013, English Language Art s, Grade 11 

Moved up one or more levels Remained at the same level II Declined one o · more levels 

Spring 2012 

Far Below Ba sic 

Below Ba sic 

Basic 

Proficient 

Advanced 

n=2 

n=6 

n=17 

n=20 

n=18 

f ar Below Basic Below Basic 

1 1 

Performance Breakdown 
14% 

Spring 2013 

Basic 

0 

Proficient 

0 

3 
11th grade students struggled here; more than half remained at the same level. 

Advanced 

0 
0 

0 

4 

10 
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High School English 
Moved up one or more levels M 01ained at the same Level Declined one or more levels 

SPRING 2011 
Performance 

Levels 

Fa r Below Basic 

Below Basic 

Basic 

Proficient 

Advanced 

18% 
62% 

#of Students 

5 

12 

68 

63 

50 

SPRING 2012 
Fa r Below Below 

Basic Proficient 
Basic Basic 

1 1 3 

6 4 2 

10 44 12 

36 

13 

MOVED UP ONE OR MORE LEVELS 

Advanced 

I 

12 

37 

By looking at the results above, one trend that we identified is that middle school students tended 
to fare better than their high school peers. From experience and prior studies, we noticed this 
trend and attribute it to changing attitudes toward the CST. High school students at OMI, tend to 
see the CST as something to rebel against because it is valued so much by the adults around 
them. This causes a tension between high school students and the adult OMI community that 
needs addressing in the school culture. 

ENGLISH DEPARTMENT 

Moved up one or more levels D Remained at the same Level Declined one or more levels 

SPRING 2011 SPRING 2012 
Performance 

Levels 

Fa r Below Basic 

Below Basic 

Basic 

Proficient 

Advanced 

21% 

#of Students 

14 

43 

163 

109 

58 

Far Below 
Basic 

3 

Below 
Basic 

5 

Basic 

6 

Proficient 

5 

27 

62 
16 

MOVED UP ONE OR M O RE LEVELS 

REMAINED AT THE SAME LEVEL 

ECLINED ONE'· 

Advanced 

1 

19 

42 

Overall, the English department has shown strong results. Although 63% of returning students 
remained at the same performance level, that can still be considered as growth. The latter 
assessment analyzed by these graphs were constructed for a higher grade, therefore it is more 
rigorous than the preceding year's test. Just to stay in the same perfonnance level requires some 
growth. 
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MATH 

GRADE 7 

CST Growth Matrix 
Spring 2012, Mathem,atics, Grade 6 ' 
Sprin9 2013, Mathematics, Grade 7 

Moved up one or more levels Remained at t he same level. Declined one or more levels 

Spring 2012 

Far Belo w Basic n=3 

Belo w Basic n=33 

Basic 

Proficient 

Advanced 

n=22 

n=16 

n=4 

Far Below Basic Below Basic · 

2 1 

Performance Breakdown 

Spring 2 0 13 

Basic Prof icient Advanced 

0 

0 

2 

5 
2 

This is an amazing graph. More than half of ih grade students moved up a level in math. 

ALGEBRA l 

, CST Growth Matrix 
Spring 2012, Mathemat ics, Grade 7 
Spring 2013, Mathematics, Algebra I 

Mov ed up one or more levels Remained at the same level Dei::Hned one or more levels 

Spring 2012 

,/ 

Far Below Basic n=O 

Far Belmv Basic Below Basic 

0 o . 
Below Basic n =4 

Bas~ n = 12 

Proficient n=24 

Advanced n=2 

P'erlorm<1r1ce Breakdown 

10% 52°/o 

Spring 2013 

Bas.ic Proficient 

0 

2 

2 

.A.dvanced 

0 

0 

0 

0 

0 

This is an important class that prepares students for high school math. As an overall trend 
starting from this class, students ' scores tend to decline. These students may struggle with the 
abstract content of algebra. 
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Middle School Math 
Moved up one or more levels 

SPRING 2011 
M Onained at the same Level Declined one or more levels 

SPRING 2012 
Performance 

Levels 
#of Students 

Far Below 
Basic 

Below 
Basic 

Basic Proficient 

Far Below Basic 3 2 1 

Below Basic 3 7 

Basic 34 

Proficient 40 

Advanced 6 

40% MOVED UP ONE OR MORE LEVELS 
45% REMAINED AT THE SAME LEVEL 

'DECLINED ON~ OR MORE LE~S . 

Advanced 

2 

5 

2 

It appears that middle school students fared very well due to the strength of teaching in the 
middle school program. Only 15% declined a performance level. We hope that this foundation 
will bring improving results to high school math in future years. 

GEOMETRY 

CST Gr owth Matr ix 
Spring 2012, Mathematics .. Algebra I 
Spring 2013, Mathematics, Geomet --r 

Moved up one or more levels -.= Remained at the same level Declined one or more levels 

Sprin g 2012 

Far Below Basic n=1 

Below Basic 

Basic 

Proficient 

Advanced 

n=7 

n=19 

n=20 

n=8 

Far Below Basic Below Basic 

1 

Per fo r man ce Br eakdown 

27°/o 

S pring 2 013 

Basic Proficient Advanced 

0 

0 

0 

0 

2 

This data above is unreliable because of the content differences between Algebra 1 and 
Geometry. Although these classes are sequenced together, algebra skills do not necessarily 
scaffold well into geometry. However, there are underlying basic skills that apply to both classes, 
so we decided to include this graph. Here we see a large decline in scores. 
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ALGEBRA2 
Because OMI has high expectations for its students, Algebra 2, unlike most schools, is a 
requirement for graduation making all students take it. However, maintaining this standard has 
been a challenge particularly for the teachers involved and the administration. In many cases, 
Algebra 2 is the class that stands between many seniors and their graduation. This creates an 
environment of contention between stakeholders who feel that students need to be held to the 
highest standard oflearning against those who feel that it's necessary to dilute this arbitrary 
obstacle in order to permit a student to move on with their lives. The consequences of this 
struggle appear not only here, but in other college readiness assessments presented below. We 
acknowledge that we need to do more for our students, so they can be prepared and succeed 
across the whole math department. 

ALGEBRA 2- 3 Year Compari son 

CST Growth ~atrix 
Spring 2011, Mathematics, Algebra I 
Spring 2013, Mathematics, Algebra II 

Moved up one or more levels Remained at the same level Declined one or more levels 

Spring 2011 

Far Below Basic 

Below Basic 

n=O 

n=iO 

Basic n=i8 

Proficient n = 18 

Advanced n=10 

270/o 

far Below Basic 

0 

Below Basic 

0 

Spring 2 013 

Basic 

0 

Proficient 

0 

Advanced 

0 

0 

This table measures the state of student mastery of algebra. The two CST assessments used do 
not take place in consecutive years, but are separated by one year. Due to the time elapsed, it is 
clear to see that there was no positive growth. With a year to forget Algebra 1 content, students 
declinea. This is a compelling argument to change the sequencing of these classes so this set of 
skills can be scaffolded and developed appropriately in consecutive years, Algebra 1 to Algebra 
2. 
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ALGEBRA2 

CST Growth Matrix 
Spring 2012, Mathematics, Geometry 
Spring 2013, Mathematics, Algebra IT 

Moved up one or more levels 1 Remained at the same level B Decl ined one or more levels 

Sp ring 20 1 2 

Far Below Basic n=2 

Below Basic n=2 5 
Basic 

Proficient 
Advanced 

n= 29 

n= 15 
n=4 

Far Below Basic Below Basic 

2 0 

Performance Breakdown 

10%1 3 1~/iJ 

Spring 2.013 

Basic 

0 

Proficient Advanced 

0 

0 

0 

3 

2 

In this set of figures, we continue to see that students are not learning the Algebra 2 standards. 
We are reconfiguring the math department to add more remedial classes before letting students 
advance to Algebra 1 and beyond. 

SUMMA TIVE MA TH 

CST Growth Matrix 
Sp ing 2012, Mathematics, Algeb ·a II 
Spring 2013, Mathematics, Summative HS Math 

' Moved up one or mo ·e levels --i Remained at the same level B Declined one or more levels 

Spring 2012 

f ar Below Basic Below Basic 

Far Below Basic n = O 

Below Ba sic 

Basic 

Proficient 

Advanced 

n=7 
n = 10 

n=S 
n=1 

0 

Performance Breakdown 

44'%1 

0 

Spring 2013 

Basic 

0 

43c~fc, 

Proficient 

0 

Advanced 

0 

0 

0 

1 

1 

We see here that students who took the summative CST test did very well. However, this group 
did not include all 11th graders in our school. The students who take the summative math 
assessments did well on the Algebra 2 test the year before. Those who did not do well on that test 
had to retake the Algebra 2 CST again effectively excluding our lower-performing students from 
this assessment. 
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MATH DEPARTMENT 
Moved up one or more levels 

SPRING 2001 

Performance #of 
Levels Students 

Far Below Basic 3 

Below Basic 38 

Basic 55 

Proficient 40 
Advanced 13 

12% 
30% 

ained at the same Leve l 

Fa r Below 
Basic 

Below Basic 

Declined one or more levels 

SPRING 2012 

Basic Proficient 

MOVED UP ONE OR MORE LEVELS 
REMAINED AT THE SAME LEVEL 

Adva nced 

4 

5 

In this graph, we only used the data from consecutive classes in the math department sequence. 
Similar to English, we identified the trend that higher level students did worse than the younger 
students. There are 42% ofreturning students remaining or moving up a level. We have 
identified a stronger downward trend in Geometry and Algebra 2. 58% is a significant number of 
students that are declining. We also noticed that some students declined multiple performance 
levels. We need to think of ways to better prepare our students and support them when they take 
these very important classes because it directly impacts how well they fare on college readiness 
exams for college admissions. We did not include a high school math meta-analysis graph due to 
the inconsistent test sequencing. Based from the evidence above, we may need to implement 
interventions in Geometry and Algebra 2 classes in order to reverse this negative trend. 

Other Departments 
In the next series of graphs below, we try to determine if there is growth in the science and 
history departments. These graphs measure how well students did on the CST, but in these 
examples it is not so clear that one class's content scaffolds into the next one in a department 
sequence. For example, can we expect growth between 101h grade world history and 11th grade 
social science? In any case, we look at this data to find any trends. 

Science- 3 year comparisons 

Because science CST tests are not given every year as a student ages, the following results are 
not as reliable as an indicator of student growth; they have a year to forget what they have 
learned. The only students measured here have records to compare in our data system meaning 
they would have to have been here at OMI for 3 consecutive years. However, we display them to 
demonstrate some correlation of growth in our science department despite the fact that a 
significant amount of time has elapsed between tests. 
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GRADE 10 SCIENCE 

CST Growth Matrix 
Spring 2011, Science, Grade 8 
Spring 2013, Science, Grade 10 

Moved up one or mo ·e levels ··· J Remained at the same level • Declined one or more levels 

Sprin g 2011 

Far Below Basic Below Basic 

Far Below Basic n = 1 

Below Ba sic n=2 

Basic 

Proficient 

Advan ced 

n=9 

n=16 

n=23 

0 

Pertorrnance Breakdown 

17°/o 

0 

Spring 2013 

Basic Proficient 

0 

Advanced 

0 

0 

1 

3 

16 

l 0111 graders at OMI do not take a general science class. Instead, they take biology or chemistry. 
The CST, however, administers a general science test. This assessment is not tied to a particular 
class, but it gauges the general science knowledge of our l 0111 grade students. 

BIOLOGY 

CST Growth Matrix 
Spring 2011, Science, Grade 8 
Spring 2013, End-of-course Science, Biology 

Moved up one or more levels · Remained at the same level Declined one or more levels 

Spring 2011 

Far Below Basic n=1 

Below Ba sic 

Basic 

Proficient 

Adva nced 

n=2 

n= l O 
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n=22 
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0 0 

Performance Breakdown 
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Spring 2013 

Basic 

1 

Proficient 

0 

In this graph, we see minimal improvement. However, a year separates these tests. 

Advanced 

0 

0 

0 

0 
9 
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History 

WORLD HISTORY-3 Year Comparison 

CST Growth Matrix 
Spring 2011, History Social Science, Grade 8 
Spring 2013, World History, Grade 10 

~ Moved up one or more levels Remained at the same level B Declined one or more levels 
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Because history CST tests are not given every year as a student ages, the following results are 
not as reliable as an indicator. The only students measured here have records to compare in our 
data system meaning they would have to have been here at OMI for 3 consecutive years. 
However, we display them to demonstrate some correlation of growth in our social studies 
department despite the fact that a signjficant amount of time has elapsed between tests. 

GRADE 11 SOCIAL STUDES 

CST Growth Matrix 
Spring 201.2, World History, Grade 10 
Spring 2013, History Social Science, Grade 11 

; ~ Moved up one or mo ·e levels Remained at the same level IJ Declined one or more levels 
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CALIFORNIA HIGH SCHOOL EXIT EXAM -
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Accord ing to CAHSEE results, OMI 10th graders are passing at a very high rate. We provide 
extra support to students when we identify them based on CST scores and grades. 
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We are very proud about the successes we have had getting our students to pass the CAHSEE. 
We are heartened by the great success of our reclassified students demonstrating that our ESL 
program is preparing them for graduation. As for English learners, the numbers are very few by 
the 1 oth grade meaning that their results fluctuate wildly. For example, their numbers were so 
insignificant in 2011-2012 that their results were not published. As for the economically 
disadvantaged, their results have plateaued which may mean that we need to intervene in order to 
stimulate their growth. 
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