











10.

11.

12.

13.

14.

15.

16.

17.

18.

The School shall adhere to all provisions of federal law related to students with
disabilities including, but not limited to, Sec n 504 of the Rehabilitation Act of
1973, Title II of the Americans with Disabilities t of 1990 and the Individuals
with Disabilities in Education Improvement Act of 2004.

The School shall meet all requirements for en loyment set forth in applicable
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title
5 California Code of Regulations Section 11967.5.1  (5)(C)]

The School shall ensure that teachers in the School hold a Commission on Teacher
Credentialing certificate, permit, or other »cw :nt equivalent to that which a
teacher in other public schools are required to hold. As allowed by statute,
flexibility will be given to noncore, noncollege preparatory teachers. [Ref.
California Education Code Section 47605(1)]

The School shall at all times maintain all1 :essary and appropriate insurance
coverage.

The School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by lucation Code Section 47612.5(a)(1)(A)-

(D).

If a pupil is expelled or leaves the S * »ol wi  out graduating or completing the
school year for any reason, the School shall notify the superintendent of the school
district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil,
including a transcript of grades or report card and health information. [Ref.
California Education Code Section 47605(d)(3)]

The School shall maintain accurate and cor :mporaneous written records that
document all pupil attendance and make these records available for audit and
inspection. [Ref. California Education Code Section 47612.5(a)]

The School shall on a regular basis consult with its parents and teachers regarding
the School's education programs. [Ref. California Education Code Section

47605(c)]

The School shall comply with any jurisdictional limitations to locations of its
facilities. [Ref. California Education Code Section 7605-47605.1]

The School shall comply with all laws establishing the minimum and maximum age
for public school enrollment. [Ref. California Education Code Section 47612(b),

47610]

The School shall comply with all applicable portions of the Elementary and
Secondary Education Act.

The School shall comply with the Public Records Act.
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(f) Hold the schools established under this part accountable for meeting measurable
pupil outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate
continual improvements in all public schools.

- California Education Code Section 47601(a)-(g)

Aspire Public Schools, California’s top-performing large high-poverty school
system, proposes an innovative way to teach students logic, precision of thought, and
problem-solving skills with engaging, interdisciplinary real-world applications that
realize the potential of the Common Core State Standards (CCSS). Aspire will
implement a whole-school reimagining of our instructional program, combining
technology-driven individualized learning with a focus on computer science. This
school will use technology-enabled strategies for teaching and learning concepts and
content that are difficult to teach using traditional approaches. By leveraging the power
of technology to individualize learning and building a foundation of logic and reasoning
through computer programming, or coding, we will provide students with a new and
critically valuable literacy for that is seldom taught, much less systematically taught in
K-5. Coding is the process of designing, writing, :sting, debugging, and maintaining
the source code of computer programs, written in one or n  -e programming languages,
that creates a set of instructions that computers use to perform specific operations or to
exhibit desired behaviors. By teaching students coding, we’re not only giving them
practical skills for working with a host of technology, we’re also giving them a language
through which they can understand conventions, grammar, logic, precision, and a host
of other rules the make up technological literacy.

Aspire changes the odds for low-income students and students of color in
communities facing the challenges of poverty and low educational attainment. We
educate over 13,000 students in 37 schools across California and Tennessee, and make a
promise to every Aspire student: College for Certain. In the past four years, 100 percent
of our seniors graduated with admission to a four-year college or university. This
remarkable achievement reflects Aspire’s unwavering focus on innovative solutions that
are grounded in research-based best practices, and the highest expectations for our
students, teachers, families and schools.

With this school, Aspire will prepare Oakland students with new ways of using
technology to learn logical reasoning, algorithmic thinking, and structured problem
solving, while developing 215t century technology skills. Aspire will combine best
practices in blended learning, which combines teacher-led small grot  instruction with
digital learning, interdisciplinary units and computer science instruction to leverage
technology for learning. Students will not only follow individualized learning paths on
computers as part of their core instruction, but w  also learn how computers actually
process information. Students will progress fron indergarten through fifth grade with
an increasingly challenging coding curriculum.
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PETITIONE EMENTS
Elr~~nt A* F4::~ational Program

A description of the educational program of the school, designed, among other things,
to identify those whom the school is attempting to educate, what it means to be an
“educated person” in the 21st century, and how learning best occurs. The goals
identified in that program shall include the objective of enabling pupils to become self-
motivated, competent, and lifelong learners.

- California Education Code Section 47605(b)(5)(A)(1)

A description, for the charter school, of annual goals, for all pupils and for each
subgroup of pupils identified pursuant to Section 52052, to be achieved in the state
priorities, as described in subdivision (d) of Section 52060, that apply for the grade
levels served, or the nature of the program operated, by the charter school, and
specific annual actions to achieve those goals. A charter petition may identify
additional school priorities, the goals for the school priorities, and the specific annual
actions to achieve those goals. Education Code Section 47605(b)(5)(A)(i1).

- California Education Code Section 47605(b)(5)(A)(i1)

THE SCHOOL’S MISSION

The School’s mission is to prepare studer  to excel in college and life by giving
them the intellectual, social-emotional and technical skills and habits of mind required
to succeed in the 215t Century.

By equipping our students with the ability to code, we help their systematic
problem-solving, while developing the technology skills needed to navigate increasingly
complex technology-driven solutions in education and the workplace, and fostering such
social skills as grit, tenacity and persistence in the face of new challenges. This is what it
means to be an ‘educated person’ in the 215t century.

POPULATION TO BE SERVED BY THE SCHOOL

The School seeks to capture the imagination, creativity and curiosity of our
youngest learners, Transitional Kindergarten through 5th grade. The demands and
expectations are higher than they have ever been in college, as well as in careers that
provide a family-sustaining income. The text complexity that our readers must master
at an early age in order to be prepared for college is a challenge to be tackled as early as
possible, as students become early readers and beyond. Students will not be able to
master the Common Core State Standards without a strong, elementary base in all
content areas, especially in reading and math.
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practice standard applies to all aspects of schooling. Our students need to be resilient
and tenacious about learning, whether they’re attacking a challenging math problem,
reading a complicated text or solving a coding problem. Using the seven “C’s” of
resiliency identified by Dr. Ginsburg at the U  ersity of Pennsylvania School of

’ Medicine, the School will focus on building and celebrating resilient learners through a
comprehensive system of events, rituals and stru  res.

‘ Competence: The feeling of knowing that you can handle a situation effectively
and build on one’s experiences.
¢ Identifying individu: strengths in their Personalized Learning Plans
‘ e Allowing children to make decisions about choices in their books and projects
e Creating challenging problems that students work together to solve

‘ Confidence: Believing in your own ability to tackle new challenges, and recover
when facing difficult situations.
e Providing students with data aligned wit their goals

| ¢ Honoring students’ accomplishments both behavioral and academic at Town
Hall

‘ e Privately acknowledging students  ae classroom when students have
performed well

Connection: Building close ties to others ) create a solid sense of security and

independent thought.
e C(Creating small schools and classes to allow connections with students and
adults

e Using the Responsive Classroom! program which teaches C.A.R.E.S.
(Cooperation, Assertiveness, Responsibil ,, ~ npathy, Self-Control) so
students have words to explain eir feelings

e Providing conflict resolution training to help students solve conflicts

Character: Building an understanding of right and wrong and instilling the
capacity to follow a moral compass.
¢ Holding Morning Meetings to create a climate of trust
Providing explicit instruction about behavior through C.A.R.E.S.
e Using restorative justice techniques to rovide avenues for problem solving
and community re-entry

Contribution: Helping you realize that the world is a better place because you
participate positively in it and affect others, which in turn feels good.
e Teaching about the needs of others in the community.
¢ Giving each student opportunities to contribute to the school community
e Creating small class sizes so students can build significant relationships with
at least one adult

- e

! Responsive Clas- v Study: developed by the Northeast Foundation for Children, the Responsive Classroom
approach consists or pracucal strategies for helping children build academic. social. and emotional competencies.
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these additional days are on Saturday, when families can attend class with their
children. A sample school academic calendar is attached in Appendix II.

e Summer Technology Boot Camp: In order to effectively prepare students for an
immersive technologic: environment, we aim to offer students a summer
technology boot camp in which students will learn the basics around computer
usage and safety, keyboarding skills, foundational information about Google
Apps for Education, and how to access their work from home.

e Modified Traditional Calendar: The School will use a modified traditional
calendar (shorter summer recess) to decrease the loss of learning during
extended recesses.

e Learning Opportunities Outside of School:  ended learning will allow students
to continue to build and learn on computers outside the school day, during
holidays and vacations.

K-5 INSTRUCTIONAL MODEL
Interdisciplinary Instruction

The CCSS provide an incredible opportunity for the world of school to match the
world outside it. Interdisciplinary instru  on is a natural way to teach students that
allows the delivery of content through multi-faceted instruction rather than by
compartmentalized subjects.

In order for our students to have the broad background knowledge and
vocabulary to be literate adults, they also need science, social science and art
instruction. Interdisciplinary units allow this to happen efficiently and much more
authentically. The School wi initially use the Next Generation Science Standards as the
core of their interdisciplinary units. The units will last 6 to 8 weeks and will end with a
final project that allows students to apply their content knowledge. Initially, the School
may purchase or use “off the shelf” units such as Core Knowledge, Education is
Elementary, or other vendors as they become available. After gaining expertise, the
School will personalize them to match the needs and interests of their students.

Small Group Instruction in All Subjects

We will shift regular whole-class instruction to almost et rely small group
instruction so each student receives targeted instruction every day from the teacher and
online. In our K-5 blended learning work at Aspire ERES Academy, we were able to
increase the number of small groups each teacher could see in a day (in general, so that
every student could be pulled in a small group for reading, word work and math, every
day), which caused teachers to eliminate almost all whe :-group instruction in favor of
small group instruction. This approach greatly improved upon Aspire’s already highly
successful traditional model, as teachers were able to do more of what they do best:
targeted small group instruction based on student achievement data. Blended learning
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vocabulary, multiple meanings, and the impact of the context, written form, tone,
imagery and rhetorical devices. It allows students to read complex texts with support
from a teacher while moving towards a greater acce  ance of responsibility. The process
of close reading is an integral tool for helping students ma r fiction and non-fiction
complex texts required of the CCSS.4

Phonics Instruction: Given the increasing qual _ of text complexity students will
be required to understand, phonics instruction is even more important. Students will
encounter longer sentences and more multisyllabic words as they read increasingly
difficult texts.5 The foundation of phonics v be critical to students’ success as they
master the CCSS Foundational Standards. The School will use Open Court Phonics for
its phonics instruction.

Guided Reading: Guided reading provides a small group instructional setting for
students to master the complex texts through targeted lessons.  allows students to
increase their background knowledge, vocabulary, fluency and reac*- 7 stamina. It also
allows a teacher to assess the mastery of the standards by listening to individual student
reading and engagement with text.6 Aspire’s instructional leaders will work wi
teachers on an individualized basis to fine tune guided reading experiences and
practices bi-weekly until a great majority of students are reading on grade level. The
instructional leader will receive support in this work from Aspire’s superintendent and
instructional coaches. The School’s instructional leader will lead professional
development sessions on guided reading and litc icy strategies and planning on a
monthly basis at the minimum. These efforts will help to ensure that students are
increasing their reading skills.

Vocabulary Instruction: One critical element of successful reading is having rich
and appropriate vocabulary when engaging with the text. Since the CCSS require more
difficult texts, our students will need to build the necessary background knowledge and
vocabulary to comprehend it. Explicit vocabulary instruction will be connected to the
content and not taught in isolation.

Shared Inquiry: Shared Inquiry is a distinctive method of learning in which
participants search for answers to fundamental questions raised by a text, and use
purposeful lenses through which to make sense of complex texts. This search is
inherently active. It involves taking what the author has given us and trying to grasp its
full meaning, to interpret or reach an under: n ng of the text in light of our
experience, using sound reasoning and demonstrating thoughtful discourse using
textual evidence of suppo

Writing Instruction: The CCSS demands a higher level of writing, especially non-
fiction. The writing instruction will include instru  on in all genres, but will include at
least 50% of the writing in non-fiction by the time the students are in 5th grade. Students

ila Brown, Lee Kappes.
vleredith and David Liben
Liben
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Math, ThinkThroughMath, iReady Math, iPass and Zearn in some of our classrooms and
have a clear understanding of which programs best meet the individual needs of our
students.

We believe that having a highly qualified math teacher using software data to
inform instruction and multiple software programs can allow students who are at
different proficiency levels of math to receive rgeted inst ction simultaneously in a
single classroom. Given the adaptive nature of the software and the teacher’s ability to
pull small groups to teach and remediate skills, students can truly receive individualized
math instruction at their level and achieve at greater speeds than traditional math
instruction.

Science

The Next Generation Science Standards are built on the understanding that

children are not concrete and simplistic thinkers, can use a wide range of reasoning
processes that form the underpinnings of scie f inking. This respect for students’
capacity and understanding of core ideas will 1 asis for our interdisciplinary

science units.

Each science unit will include non-fiction reading and writing, mathematic
problem solving, a technology component and a fit ~ project that includes a
presentation to an outside audience. A summary of an example interdisciplinary unit is
included in Appendix IV.

Physical Education

All students will receive regular physical education instruction. Emphasis is
placed on activities that students are likely to engage in throughout their lives (e.g.
running, dancing).

Art

The importance of art to stimulate and develop imagination and critical thinking
aligns with the goals of the School. Students will have art instruction on a regular basis.
When possible, the art will align with the interdisciplinary unit of study.”

CODE AsPIRE MODEL

CODE Aspire grew out of our increasing understanding that in order for us to
prepare all students to get to and through college, we must take a greater responsibility
for ensuring that they can use technology in increasingly sophisticated ways to access
information, communicate and collaborate, problem-solve, innovate, and learn
technology concepts, systems and operations. Yet,i using technology into the
instructional program does not go far enough. We intend to backwards map the ISTE

7 Americans for the Arts, 2012
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Learners who have not yet met the Intermediate level of English acquisition will
require a specialized set of supports. These students will have supplemental instruction
which focuses on the CCSS-aligned English Language Development Standards. The
Imagine It! Curriculum will be the it _uctional basis for this instruction. Additionally,
our youngest students who will simultaneously be learning English while learning to
read and write will have extensive oral language experiences to assist in development of
both skills.

Common Core English Language Arts

Specific strategies will be used to support 1glish Learners as they tackle the
CCSS in Language Arts.9 The School will provide instruction in units of study to assist
students in building vocabulary. Different sources on one topic help build context and
accelerate vocabulary acquisition. To support writing, 1dents will be exposed to
different types of writing, assignments will be meaningful to the student and assessment
will focus on content and not only mechanics. Speaking and listening for English
learners will require instructional strategies such as academic discourse, Think-Pair-
Share and extensive collaboration. Finally, the School will leverage technology by
providing differentiated on-line books.

Math

During mathematics instruction, the overall focus will be on the mathematical
thinking and not the accuracy in language. This oral discourse will take place during
Number Talks and Student Led Solutions. Mathematical vocabulary will be taught
within the context and not in isolation. Finally, the software used in our blended
learning program allows students to manipulate models and hear feedback orally in a
differentiated way.

Science

Science instruction will involve extensive models and diagrams. This strategy
will allow learners to describe functions and r« itionships before acquiring the technical
vocabulary. Additionally, English Learners will have extensive academic discourse to
build their ability to reason orally before moving onto written. Finally, examples of
journal, reports and other written assignments along with opportunities to revise
language will support learners as they master the Next Generation Science Standards.

Social Studies

Although the California Social Science Standards have not been changed, the
School will build the competence of students in anticipation of a rigorous set of

1~

% Language Demand "L Relation to Next Geners~™ 7 ° ~ " ' 7 7" Helen Quinn, Okhee Lee,
and Guadalupe Valaes;
R T teCoro -1 Language: Judit Moschkovich:
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Participation of the pupil’s classroom teachers and any other certificated staff
with direct responsibility for teaching or placement decisions of the pupil to
evaluate the pupil’s curriculum mastery.

Parental opinion and consultation, achieved through notice to parents or
guardians of the language reclassification and placement including a description
of the reclassification process and the parents opportunity to participate, and
encouragement of the participation of parents or guardians in the reclassification
procedure including seeking their opinion and consultation during the
reclassification process.

Comparison of the pupil’s performance in basic skills against an empirically
established range of performance and basic skills based upon the performance of
English proficient pupils of the same age that demonstrate to others that the
pupil is sufficiently proficient in English to participate effectively in a curriculum
designed for pupils of the same age whose native language is English.

The Student Oral Language Observation Matrix may be used by teachers to
measure progress regarding comprehension, fluency, vocabulary, pronunciation,
and grammar usage.

Ongoing Assessment of EL Students

English Learners will have the same thorough ongoing assessment as all of our

non-English Learners. This is primarily do1 through our Response to Intervention
team and our Cycles of Inquiry. Additionally, ELs will be monitored on their mastery of
the English Language Development Standards.

Monitoring and Evaluation of Program Effectiveness

The evaluation for the program effectiveness for ELs in the School will include:

Adhering to School-adopted aca :mic benchmarks by language proficiency level
and years in program to determine adequate yearly progress.

Monitoring of teacher qualifications and the use of appropriate instructional
strategies based on program design.

Monitoring of student identification and placement.
Monitoring of parental program choice options.
Monitoring of availability of adequate resources.

SUPPORT FOR STUDENTS

Highly Qualified Teachers

At the center of the educational program are e teachers. The faculty will consist

of well-prepared and certified teachers. All core teachers and paraprofessionals will
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SUPPORT FOR ACADEMICALLY [IGH-ACHIEVING STUDENTS

Interdisciplinary units, such as ROPES, are aligned with all of the program
recommendations for gifted learners. These projects allow high performing students to
go a deep into a topic until they are challenged. It allows a natural source of
differentiation.

Utilizing computer adaptive software unbinds the content and allows students
achieving above grade level to continue to excel. The students are unhampered by their
grade designation and tackle new challenges online. The CCSS focus on depth in
English Language Arts and mathematic force students and teacher to go deeper in
content and curriculum.

SUPPORT FOR STUDENTS WITH DISABILITIES

In accordance with state and federal law, each student eligible under IDEA will be
provided a free appropriate education in the least restrictive environment. No student
shall be denied admission to the School because he or she is in need of special education
services. Aspire is dedicated to ensuring that identified special education students shall
be enrolled in the general education classroom setting along with their non-disabled
peers and shall have access to participate in extra - curricular activities the same as their
non-disabled peers.

Aspire’s education program is characterized by inclusive systems which will
support students with special education needs. The decisions regarding specialized
academic services each student will receive are the responsibility of the Individualized
Education Team, which includes the involvement of parents in decision-making and
developing the written Individualized Education Plan (IEP).

In the IEP process, general education teachers, specialists, students, and parents
work together to share information and create the IEP that addresses the student’s
unique learning needs and specific requirements related to a student’s disability. The
IEP may include specialized academic instruction, classroom accommodations for a
student or specific supports which will enable a student to progress towards learning or
behavioral goals in the least restrictive environment.

The professional development of all Aspire teachers focuses on differentiating the
curriculum, employing varied instructional strategies, and utilizing technologies or
other resources to ensure that each and every child in 1e classroom has access to
learning, regardless of disability or need. Multiple measures assess a __1dent’s progress
towards their IEP goals, grade level outcomes based on the CCSS, or Aspire College
Readiness outcomes.

Aspire’s educational program includes systems of intervention, including the

After School Program, as well as differentiated instructional strategies to meet the
diverse learning needs of all students. All incoming students participate in assessments
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state or federal funding received for such purposes. As such, State and Federal funding
shall be allocated directly to the School per the allocation plan of the Charter SELPA.
The School shall assume responsibility for the general education contribution which
may be necessary for the provision of special  1cation services to identified students
and shall meet the annual Maintenance of Effort Requirement.

TTA Anmisvasnnnnna

As required ot LEA members within the EDCOE Charter SELPA, the School provides the
following assurances:

Free Appropriate Public Education (FAPE): The School will assure that a free
appropriate public education shall be ovided to all enrolled students including
children with disabilities who have been suspended or expelled from school.

Child Find: The School will assure that all students with disabilities are
identified.

Full Educational Opportunity: The School will assure that all students with
disabilities have access to the full range of programs available to non-disabled
students.

Least Restrictive Environment (LRE): The School will assure that students with
disabilities are educated with students who are not disabled to the maximum
extent appropriate. This will be addressed through the use of supplementary
aids, supports and services in the general education environment.

Individualized Education Program (IEP): The School will assure that an IEP is
developed, reviewed and revised for each child who is eligible.

Assessments: The School will assure that an IEP review shall be conducted on an
annual basis at a minimum. In addition, a reassessment shall be conducted at
least once every three years and more often if conditions warrant or if requested
by the student’s parents or teacher, to determine continued eligibility and needs.

Confidentiality and Procedural Safeguards: The School will assure that the
confidentiality of identifiable data shall be protected at collection, storage,
disclosure and destruction. In addition, students and their parents shall be
provided with safeguards through the identification, evaluation and placement
process and provisions for a Free Appropriate Public Education.
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El~a~ant B- Magsurable Pupi! ™ itcem-<

The measurable pupil outcomes identified for use by the charter school. "Pupil
outcomes," for purposes of this part, means the extent to which all pupils of the school
demonstrate that they have attained the skills, knowledge, and attitudes specified as
goals in the school's educational program. Pupil outcomes shall include outcomes that
address increases in pupil academic achievement both schoolwide and for all groups of
pupils served by the charter school, as that term is defined in subparagraph (B) of
paragraph (3) of subdivision (a) of Section 47607. The pupil outcomes shall align with
the state priorities, as described in subdivision (d) of Section 52060, that apply for the
grade levels served, or the nature of the program operated, by the charter school.

- California Education Code Section 47605(b) (5)( )

Effective January 1, 2013, per Senate Bill No. 1290, this bill would require those pupil
outcomes to include outcomes that address increases in pupil academic achievement

both schoolwide and for all groups of pupils servea | the charter school, which this
bill would define.

The progress of our students is at ~ : forefront of all actions and decisions made
at the School. Quantitative and qualitative measures provide rich data to guide our
instructional and behavioral decisions. This _1ta is analyzed by subgroup, age, gender,
race and other characteristics that may inform the best steps to improve. The School is
specifically focused on measuring and improving:

e Higher level thinking

Mastery of the Common Core State Standards
Technical skills

Social-emotional skills

Parent satisfaction

English proficiency

Please see specific measurable pupil outcomes below in Element C.
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currently advising school systems across the country on effective data usage. Our
educators access a suite of user-friendly data analysis tools that allow them to view, in
one friendly portal, a diverse array of data about student success and educator
effectiveness. By using these same tools, support staff will be able to quickly identify
that Jana may need literacy support, because her reading scores have sharply dropped
in the last two weeks; that Luis might need some counseling, since he’s gotten two
“Community Violations” this week and his mom reported some challenges at home; and
that, when Elena has struggled in the past, her teacher found success in bringing her
family in for a group meeting. Empowered by a collaborative school culture and cutting-
edge data tools, our student support team will achieve unprecedented results. In our
blended learning pilots, teachers were able to see some of the data from the software up
against the formative and summative assessment data in our data portal, which allowed
them to begin creating individualized learning plans for each student in a streamlined
and targeted way. We plan to take this use of data to the next step, so that all students
can have individualized learning plans informed by ita on a daily basis, without
burdening teachers of compiling data from multiple sources to understand a student’s
achievement profile.

Each student will have a Personalized Learning Plan (PLP). The PLP will provide
the teacher, parents and student with a common understanding of the 1dent’s learning
style and objectives; all parties may then act ased on that understanding. Parents will
be actively encouraged to participate in developing the PLP with their child. By working
closely with each student and family to develop an appropriate PLP, parents will develop
a stake in their child’s learning and the Schoc will be able to respond to the varying
needs of every student. The PLP process ensures students will receive the appropriate
supports, instruction or interventions, if needed, provided for all students within the
general education program (e.g. in-school, after-school, or specialized instruction,
acceleration, guidance or behavior support.)

Three times a year, during Student Led Conferences, the teacher, parent and
student will discuss the student’s learning strengths and weaknesses, and set goals for
the next grading period. By working closely with each student and family to develop an
appropriate PLP, the School will be able to respond to the needs of every individual
student, including those who are achieving above or below expected levels. Tt also
ensures families feel informed about the progress of the School. This will allow all
students to receive the appropriate interventions, if needed, provided by the School (e.g.
in-school, after-school or specialized classroom instruction). The high standards, deep
interventions, and rigorous caring provided to all students can be personalized in the
PLP.

The PLP will allow the School to help meet the general education needs of
students with disabilities (who may also have s or 504 plans as required by law),
English learners, students achieving substanti y above or below grade level
expectation, and other special student populations. 1ucators will examine student
performance data formally through a process called the Cycle of Inquiry (COI), which
entails examining pre- and post-test data with co :agues in a structured way, with the
objective of refining classroom practice in response to data and in pursuit of student
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Elem~~t D: #~1e=~~~~e Struc*'ve ~f <~hool

The governance structure of the school, including, but not limited to, the process to be
followed by the school to ensure parental involvement.

- California Education Code Section 47605(b) (5) (D)

Aspire will comply with the District policy related to charter schools to the extent
it aligns with and does not exceed the law applicable to charter schools, as it may be
changed from time to time as long as the School has been given written notice of the
policy change.

Members of Aspire’s Governing Board, any administrators, managers or
employees, and any other committees of the School shall at all times comply with
federal and state laws, nonprofit integrity standards and the District’s Charter School
policies and regulations regarding ethics and conflicts of interest so long as such
policies and regulations are not in conflict with any then-existing applicable statutes
or regulations applicable to charter schools.

Aspire will be solely responsible for the debts and obligations of the School.

ASPIRE PUBLIC SCHOOLS BOARD OF DIRECTORS

The School is an independent charter school governed by the Aspire Board of
Directors. Biographies of the current Aspire Board of Directors are attached in Appendix
VII. Aspire is a California, nonprofit, public benefit corporation.

Aspire is governed by the Aspire Public Schools Board of Directors in accordance
with California’s Charter Schools Act and the Nonprofit Public Benefit Corporation Law.
The School will be governed pursuant to the bylaws adopted by the incorporators, as
subsequently amended pursuant to the amendment process specified in the bylaws.
Copies of the current Aspire Board’s articles of incorporation, by-laws, and a conflicts
code are attached in the Appendix IX, but not incorporated herein by reference.

Aspire is non-sectarian in its programs, admissions policies, employment
practices, and all other operations, shall not charge tuition, and shall not discriminate
against any student or employee on the basis of race, ethnicity, national origin, gender,
sexual orientation or disability or any other characteristic described in Education Code
Section 220. Aspire complies with all applicable federal, state and local laws applicable
to its operation. It will retain its own legal counsel when necessary. It will purchase and
maintain as necessary general liability, property, workers’ compensation and
unemployment insurance policies.

The Aspire Board of Directors currently consists of a maximum of 11 regular

members plus one seat for every sponsoring authority. At its option, the District may
therefore designate a board des____ee to sit on the Aspire Board of Directors. The Board
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e Aspire Board of Directors meetings: families and community members are
welcome to the Board meeting. In compliance with the Brown Act, Aspire posts
the agenda for Aspire Board of Directors meetings at least 72 ours prior to the
meeting.

¢ Additional opportunities as desired by the parents facilitated by a Parent
Coordinator, if the budget allows.

ADDRESSING FAMILY CONCERNS AND COMPLAINTS

Aspire is committed to working with families » address family concerns and
complaints. Families will be encouraged to share their ideas and concerns with the
School and Aspire throughout the school year.

Aspire has established a formal complaint process to address any family
complaints about the employees or employment practices of the organization. Aspire
has issued a Uniform Complaint Procedure Policy and a Community Complaint Form.
The revised Uniform Complaint Policy that was approved by the Board of Directors on
September 4, 2013 can be found in Appendix X. Finally, Aspire is committed to
providing a safe, discrimination-free and harassment-free education to its students. To
help achieve this important end, Aspire has established a formal Discrimination and
Harassment Policy, attached in Appendix XI.

Aspire will establish complaint procedures at address both complaints
alleging discrimination or violations of law and complaints regarding other areas.
Aspire will not, at any time, refer complaints to the District.

The complaint procedures will include the clear information with respect to the
response timeline of the School, whether the School’s response will be in writing, the
party identified to respond to complaints, the party identified and charged with
making final decisions regarding complaints, and whether the final decision will be
issued in writing. The complaint procedures will be clearly articulated in the School’s
student and family handbook or distributed widely.

Aspire will designate at least one employee to coordinate its efforts to comply
with and carry out its responsibilities under Title IX of the Education Amendments of
1972 (Title IX) and Section 504 of the Rehabilitation Act of 1973 (Section 504)
including any investigation of any complaint filed with Aspire alleging its
noncompliance with these laws or alleging any actions which would be prohibited by
these laws. Aspire will notify all its students and employees of the name, office
address, and telephone number of the designated employee or employees.

Aspire will adopt and publish grievance procedures providing for prompt and

equitable resolution of student and employee complaints alleging any action, which
would be prohibited by Title IX, or Section 504.
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Ele~~nt E: Employ~~ Nua'¥~1ations

The qualifications to be met by individuals to be employed by the school.
- California Education Code Section 47605(b) (5) (E)

Aspire will recruit professional, effective, and qualified personnel to serve in
administrative, instructional, instructional support, and non-instruction: support
capacities. Aspire believes that all of its em} »yees play a key role in creating a
successful learning environment and will recruit qualified employees throughout the
organization. Aspire recognizes that employment is voluntary, and the Aspire Board of
Directors shall not require any employee to be employed at an Aspire school. The
School will conduct background checks on employee candidates to provide for the
health and safety of the School’s faculty, staff, and pupils and the academic success of
the pupils. Aspire’s Human Resources department, along with the Chief Academic
Officer, shall monitor compliance with this pc :y. mployees will meet specific
qualifications for employment as outlined in their job descriptions. Teachers at each
school will meet all requirements for employment set forth in applicable provisions of
law, including credential requirements outlined in Section 47605(1) of Charter Schools
Act and the No Child Left Behind Act. As provided in the Charter Schools Act, the
School may choose not to require credentials for teachers in noncore courses (e.g.
musice, physical education, various electives, etc.). The educational and skill level
qualifications and job descriptions of teachers to be employed in the School shall meet
the educational goals as outlined in this charter.

THE TEACHER’S ROLE CHANGES

Aspire already has an incredibly data-driven culture and robust data warehouse
in which all student information and achievement data resides, and we plan to take the
practice of being data-driven to the next level. The School will begin to integrate student
achievement data from our online software programs. This allows our teachers to view
multiple data sets at once in order to drive their instruction. For example, a second
grade teacher could see his current benchmark data up against his iReady data by
standard. This allows him to better understand where the online programs were
targeting instruction, and how effectively students were learning from the programs, so
the teacher could then identify the best focus for his small group instruction. The
School will continue by triangulating student achievement data with the software data,
and as we move forward this year, create math and literacy dashboards that will bring
together an even more robust data set for teachers in real time.

For example, a literacy dashboard could include a student’s Diagnostic Reading
Assessment (DRA) scores, their Lexile scores from Achieve3000, their ELA proficiency
scores, their benchmark scores, and their proficiency by standard scores from iReady.
This would allow the teacher to have a much richer pool of data to better understand a
whole student’s reading ability, focus on fiction or nonfiction, target specific standards,
identify areas for acceleration or remediation in small groups, and potentially allow her
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We expect that the principal cannot do this alone and will also foster partnerships

with outside organizations and mentors to provide additional support to the school’s
work.

The School’s Principal will be the instructional leader at the School and will be
responsible for helping the Schools and students achieve the outcomes outlined in this
charter petition. Appendix XII, the Aspire Principal Evaluation Rubric, identifies the
skills and values needed to be successful as a principal. The Principal will have the
following qualifications:

Required knowledge, skills, and abilities:
» Superb communication and community-building skills
» Deep knowledge of curriculum development and elementary program
design
» A record of success in developing teachers
» Entrepreneurial passion, especially in the area of technology education

Required educational level:
» Bachelor’s degree
= Masters or Ph.D. in Education preferred

Required experience:
» 7 plus years teaching and administrative experience
= 3 plus years working with urban students as a full-time teacher preferred
» Experience in performance assessment

OFFICE MANAGER QUALIFICATIONS

The Office Managers are respc  ible for overa front office activities, will report
to the Principal, and will work with students, parents, and outside parties. The Office
Manager will have the following qualifications:

Required knowledge, skills, and abilities:

=  Strong organizational, time management, and multi-tasking skills
=  Strong interpersonal and communication skills

=  Expedience in office management capacity

»  Ability to work independently as well as with a team

Required educational level:
»  A.A degree or equivalent work experience

Required experience:
= 4 plusyears in fast-paced administrative support position
=  Experience in school front office preferable
»  Proficiency with Microsoft Office
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e Teachers: Actively participate in evaluating candidates through interview and
demonstration lesson observation.

e Parents: Actively participate in evaluating candidates through the interview
process, observe demonstration lessons and provide input.

e Other Personnel (Deans, Intervention Teacher, Counselors): Participate in
evaluating candidates during school walkthroughs, interviews and/or
demonstration lesson observation.

PROFESSIONAL DEVELOPMENT

The School’s professional development focuses on the differentiated needs of
each teacher. All conversations, observations, goals and development focuses on the
Aspire Instructional Rubric (AIR), which can be found in Appendix XIII. AIR provides a
comprehensive description of what how effective teachers plan, deliver and reflect on
instruction. It also includes peer, family and student relationships.

In the first year, all teachers will receive two weeks of professional development.
This training will include establishing a resilient culture, classroom management, lesson
planning and lesson delivery. Teachers will learn the basics of blended learning, become
familiar with the online software their students will be utilizing, learn best practices of
how to give online adaptive assessments, and become experts in navigating Hapara’s
Google drive organization for students and monitoring software.

Once school begins, teachers and the principal will use AIR to determine goals,
provide feedback and receive one-on-one coaching. Additionally, a large library of
digital professional development aligned with AIR is available on Aspire’s Purple Planet.

Once the School is up and running, we expect to provide rich, targeted
professional development for teachers on technology. While some content is better
taught whole-faculty (tech systems and procedures, Acceptable Use, rotation
expectations, grouping strategies, pedagogical shifts), much of the technology
instruction will need to be targeted at the teacher’s current level of understanding.
Some teachers come to us with a strong facility for Google Apps for Education; others
are just beginners and will need development around the tools privileged in our
instructional program. We have a wealth of online resources to teach all teachers
coding: Code Academy, LearnStreet and Khan Academy all have free online modules to
get teachers started in the fundamentals. We know that the deeper the understanding a
teacher has for coding, the deeper their appreciation for the cross-curricular

connections and social-emotional benefits will be as their students begin to learn these
skills.

We expect to partner with UC Berkeley’s BASIS (Bay Area Scientists in Schools),
a science role model volunteer program for public elementary schools in the East Bay.
The goals of BASIS are to connect a diverse range of scientist volunteers to elementary
and middle school students and teachers, to inspire students with examples of real-
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Elament F: Health and Saf~*' Procedures

The procedures that the school will follow to ensure the health and safety of pupils and
staff. These procedures shall include the requirement that each employee of the school
furnish the school with a criminal record summary as described in Section 44237.

- California Education Code Section 47605(b) (5) (F)

In order to provide safety for all students and staff, Aspire has adopted and
implemented full health and safety procedures and risk management policies at each
school site in consultation with its insurance carriers and risk management experts. A
sample school site health and safety plan is attached in the Appendix XIV.

PROCEDURES FOR BACKGROUND CHECKS

Employees and contractors of Aspire Public Schools will be required to submit to
a criminal background check and to furnish a criminal record summary as required by
Education Code Sections 44237 and 45125.1. New employees not possessing a valid
California Teaching Credential must submit two sets of fingerprints to the California
Department of Justice for the purpose of obtaining a criminal record summary. Aspire’s
Human Resources department, along with the Chief Academic Officer, shall monitor
compliance with this policy. Volunteers outside of the direct supervision of a
credentialed employee shall be fingerprinted and receive background clearance prior to
volunteering without the direct supervision of a credentialed employee.

ROLE OF STAFF AS MANDATED CHILD ABUSE REPORTERS

All non-certificated and certificated staff will be mandated child abuse reporters
and will follow all applicable reporting laws.

TUBERCULOSIS TESTING

Faculty and staff will be tested for tuberculosis prior to commencing employment
and working with students as required by Education Code Section 49406.

IMMUNIZATIONS

All students enrolled and staff will be required to provide records documenting
immunizations as is required at public schools pursuant to Health and Safety Code
Sections 120325-120375, and Title 17, California Code of Regulations Sections 6000-
6075.

MEDICATION IN SCHOOL
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COMPREHENSIVE SEXUAL HARASSMENT POLICIES AND PROCEDURES

Aspire is committed to providing a school that is free from sexual harassment, as
well as any harassment based upon such factors as race, religion, creed, color, national
origin, ancestry, age, medical condition, marital status, sexual orientation, or disability.
Aspire has developed a comprehensive policy to prevent and immediately remediate any
concerns about sexual discrimination or harassment at the School (including employee
to employee, employee to student, and student to employee misconduct).
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Element H: Admric<i~n Requiremr~=*s .

Admission requirements, if applicable.
- California Education Code Section 47605(b) (5) (H)

Aspire will be nonsectarian in its programs, admission policies, and all other
operations, and will not charge tuition nor discriminate against any student based upon
any of the characteristics listed in Education Code Section 220 (actual or perceived
disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crii s set forth in Section
422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics).

Aspire shall admit all pupils who reside in the State of California who wish to
attend the School subject to the provisions set fo 2low. No test or assessment shall
be administered to students prior to accept e: nrollment into the school. Aspire
will comply with all laws establishing minir  n and maximum age for public school
attendance in charter schools.

As part of the Fall Information Update, the School will notify the District in
writing of the application deadline and pr¢ osed lc¢ ___ry date. The School will ensure
that all application materials will reference these dates as well as provide complete ‘
information regarding application procedures, key ites, and admissions preferences
and requirements consistent with approved charter.

The Aspire application process is comprised of the following:

e Completion of a Student Interest Form for each child who is interested in
attending the School

Applications will be accepted during a publicly a ‘ertised open application period
each year for enrollment in the following school year. Following the open enrollment
period each year, applications shall be counted to determine whether any grade level has
received more applications than availability. In the event that this happens, the School
will hold a public random drawing to determine enrollment for the impacted grade level,
with the ~~- ~tion of existing students who are gnaranteed enrollment in the following
school year. Students currently enrolled at Aspire Millsmont Academy (during the
2013-2014 school year) who fill out Intent to Re-Enroll forms shall be deemed “existing
students” of Aspire Technology Charter Academy for the 2014-15 school year.
Enrollment preferences in the case of a public random drawing shall be as follows:

o  Children of Aspire Regular, Full-time employees

o Siblings of students already admitted to the School (after the opening year)
¢  Children of founding families .
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Eler~~1t I: Fi~~~-ial Au-i+

The manner in which annual, independent, financial audits shall be conducted, which
shall employ generally accepted accounting principles, and the manner in which audit
exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority.

- California Education Code Section 47605(b) (5) (I)

An annual fiscal audit, required under the Charter Schools Act, will be conducted
by an auditor with experience in education finance and will use generally accepted
accounting principles. Aspire’s Audit Committee, in conjunction with Aspire’s Chief
Financial Officer, is responsible for contracting with the independent auditor, who shall
be selected from the Certified Public Accountant’s Directory published by the State
Controller’s Office. The audit shall be conducted in accordance with Education Code
Section 47605(m) and the applicable portions of Standards and Procedures for Audits of
California K—12 LEAs as published in the California Code of Regulations. Aspire’s Chief
Financial Officer is responsible for overseeing the independent audit. Aspire shall
transmit a copy of its annual independent financial audit report for the preceding fiscal
year to the District or designated staff and any other entities (such as the State Board of
Education, the California Department of Education, the County Office of Education, or
any other agency as the State Board of Educ: on may direct) as required by law and by
December 15 of each year. Aspire will resolve audit exceptions and deficiencies, if any,
in a timely fashion. All exceptions and deficiencies and their remedies and will be
communicated to the District in a timely matter.

Any disputes regarding the resolution of audit exceptions and deficiencies will be
referred to the dispute resolution process contained in this charter, or if applicable,
referred to the Education Audit Appeal Panel (EAAP) appeal process as required by
Education Code Section 41344.

Aspire, in accordance with Education Code Section 47604.3, shall promptly
respond to all reasonable inquiries, including but not limited to, inquiries regarding
financial records, from the District and shall consult with the District regarding any such
inquiries. Aspire acknowledges that it is subject to audit by the District if the District
seeks an audit of Aspire, it shall assume all costs of such audit. This obligation for the
District to pay for an audit only applies if the audit requested is specifically requested by
the District and is not otherwise required to be completed by Aspire by law or charter
provisions.

To the extent that Aspire is a recipient of federal funds, including federal Title I,
Part A funds, Aspire has agreed to meet all of the programmatic, fiscal and other
regulatory requirements of the No Child Left Behind Act and other applicable federal
grant programs. Aspire agrees that it will keep and make available to the District any
documentation necessary to demonstrate compliance with the requirements of the No
Child Left Behind Act and other applicable federal programs, including, but not limited
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Element J: Pupil €'*<~ension e~ Exp'''<inn Pro

The procedures by which pupils can be suspended or expelled.
- California Education Code Section 47605(b) (5) (J)

The policies and procedures for suspension and expulsion will be periodically
reviewed and the list of offenses for which students are subject to suspension and
expulsion will be modified as necessary and based on California Education Code. See
Appendix XV for the School’s complete suspension and expulsion policies and
procedures. The School will notify the District of any expulsions. The School will
account for suspended or expelled students in its average daily attendance accounting as
provided by law. The School shall notify, within 30 days, the superintendent of the
District of any pupil who is expelled or leaves The School without graduating or
completing the school year for any reason. The school district notified shall be
determined by the pupil’s last known address. The School shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card and health information, pursuant to Education Code
Section 47605(d)(3).

In the case of a special education student, or a student who receives 504
accommodations, the School will ensure that it makes the necessary adjustments to
comply with the mandates of State and federal laws, including the IDEA and Section 504
of the Rehabilitation Plan of 1973, regarding the discipline of students with disabilities.
Prior to recommending expulsion for a Section 504 student or special education student,
the charter administrator will convene a review committee to determine 1) if the conduct
in question was caused by, or had a direct and substantial relationship to the child’s
disability; or 2) if the conduct in question was the direct result of the LEA’s failure to
implement the 504 plan or IEP. Ifit is determined that the student’s misconduct was
not caused by or had direct and substantial relationship to the child’s disability or the
conduct in question was not a direct result of the LEA’s failure to implement the 504
plan or IEP, the student may be expelled.
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Element L: Ppil Sch~~' Attendar-~ Alternz**-~-

The public school attendance alternatives for pupils residing within the school district
who choose not to attend charter schools.

- California Education Code Section 47605(b)(5)(L)

Aspire schools are “schools of choice,” and the School recognizes that pupil
attendance is voluntary and no pupil shall be required to attend an Aspire school.
Students who opt not to attend the School may att« 1 other district schools in
accordance with existing enrollment and transfer policies of their district or county of
residence. The parent or guardian of each student enrolled in the School will be notified
that their student shall have no right to admission in a particular school of any local
educational agency (or program of any local educational agency) as a consequence of
enrollment in the School, except to the extent that such a right is extended by the local
educational agency.
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Ele~nnt N: Pi-mute Pacglution Pre~~dur~-

The procedures to be followed by the charter school and the entity granting the charter
to resolve disputes relating to provisions of the charter.

- California Education Code Section 47605(b) (5) (N)

Aspire is committed to working with the District in a spirit of cooperation. Matters
unable to be resolved by the District Superintendent or designee and Aspire will be referred
to a mutually agreed upon legally licensed me ator at standard cost. Any costs and fees
other than attorney fees associated with the mediation shall be shared equally by the
parties.

The staff and Governing Board members of Aspire agree to attempt to resolve all
disputes between the District and Aspire regarding this charter pursuant to the terms of
this section. Both will refrain from public commentary regarding any disputes until the
matter has progressed through the dispute resolution rocess.

Any controversy or claim arising out of or relating to the charter agreement
between the District and Aspire, except any controversy or claim that in any way related
to revocation of this charter, shall be handled first through an informal process in
accordance with the procedures set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement, except
any controversy or claim that in any way related to revocation of this charter, must be
put in writing (“Written Notification”) by the party asserting the existence of such
dispute. The Written Notification must identify the nature of the dispute and all
supporting facts known to the party giving the Written Notification. The Written
Notification may be tendered by personal delivery, by facsimile, or by certified mail.
The Written Notification shall be deemed received (a) if personally delivered, upon date
of delivery to the address of the person to receive such notice if delivered by 5:00 PM or
otherwise on the business day following personal delivery; (b) if by facsimile, upon
electronic confirmation of receipt; or (¢) if by mail, two (2) business days after deposit in
the U.S. Mail. All written notices shall be addressed as follows:

To School, ¢/o Area Superintendent:
Aspire Bay Area Regional Office
400 105 Avenue
Oakland, CA 94603

To District Superintendent:
Oakland Unified School District
1025 Second Avenue
Oakland, CA 94606-2212
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Elemen* M; Ev-l''sive Pytli~ Sch~~| Employ darating

A declaration whether or not the charter school shall be deemed the exclusive public
school employer of the employees of the charter school for the purposes of the
Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540)
of Division 4 of Title 4 of Title 1 of the Government Code).

- California Education Code Section 47605(b) (5) (O)
For the purposes of the Educational Employment Relations Act (“EERA”), Aspire

is deemed the exclusive public school employer of the employees of the School. Aspire
will comply with the EERA.
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Department of Education of the closure as well as the effective date of the closure. This
notice will also include the name(s) of and contact information for the person(s) to
whom reasonable inquiries may be made regarding the closure; the pupils’ school
districts of residence; and the manner in which parents/guardians may obtain copies of
pupil records, including specific information on completed courses and credits that
meet graduation requirements.

The Board will ensure that the notification to the parents and students of the
schools of the closure provides information to assist parents and students in locating
suitable alternative programs. This notice will be provided promptly following the
Board's decision to close the charter.

The Board will also develop a list of pupils in each grade level and the classes they
have completed, together with information on the pupils’ districts of residence, which
they will provide to the entity responsible for closure-related activities.

NOTIFICATION TO RECEIVING DISTRICTS

In the event that any students reside outside the District, the School will notify
each school district that is responsible for providing education services so that the
receiving district may assist in facilitating student transfers.

STUDENT AND SCHOOL RECORDS RETENTION AND TRANSFER

The School will facilitate the timely tran, r of student records to each student’s
district of eligibility or school to which the student will transfer. All transfers of student
records will be made in compliance with the Family Educational Rights and Privacy Act
(“FERPA”) 20 U.S.C. § 1232g. The School will ask the District to store original records
of the School’s students. All records of the School shall be transferred to the District
upon School closure. The School and the District will assist parents in the transfer of
their students to other appropriate schools. In the event that the School is unable to
transfer student records for any reason, the School will maintain them in a safe and
secure location and will provide authorized District employees with access to these
records. The School will maintain all school records, including financial and attendance
records, for a reasonable period after the School closure.

All state assessment results, special education records, and personnel records will
be transferred to and maintained by the entity responsible for closure-related activities
in accordance with applicable law.

FINANCIAL CLOSE-OUT
Aspire will have an independent audit completed within six months after the
closure of the School. This may coincide with the regular annual audit of Aspire. The

purpose of the audit is to determine the net assets or net liabilities of the School. The
final audit will include an accounting of all the School’s financial assets, including cash
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Charter-Related Issues
Tarm of Charter Peti*i~n

A charter may be granted pursuant to Sections 47605... for a period not to exceed
five years. A charter granted by a school district governing board...may be granted
one or more subsequent renewals by that entity. Each renewal shall be for a period of
five years. A material revision of the provisions of a charter petition may be made
only with the approval of the authority that granted the charter. The authority that
granted the charter may inspect or observe any part of the charter school at any time.

- California Education Code Section 47607(a)(1)

The School’s charter shall begin on July 1, 2014 and will expire on June 30, 2019.
Any amendments to School’s charter may be made by the mutual agreement of the
governing board of Aspire and the District. Aspire may present a petition to materially
amend the Charter at any time, and the District agrees to respond to such petitions
pursuant to the process, criteria and timelines specified in the Charter Schools Act.

In*~"reting the "+~rter

All terms of the Charter that can be interpreted as within the intent of the
California Education Code shall be interpreted in such a manner.

The terms of this charter contract are severable. In the event that any of the
provisions are determined to be unenforceable or invalid for any reason, the remainder
of the charter shall remain in effect, unless mutually agreed otherwise by Aspire and the
District. Aspire and the District agree to meet to discuss and resolve any issues or
differences relating to invalidated provisions in a timely, good faith fashion.

Rene**i=~g the Charter

The School must submit its renewal petition to the Office of Charter Schools no
earlier than 270 days before the charter is due to expire unless otherwise agreed by the
Office of Charter Schools.

Revoking the Fh~ter

A charter may be revoked by the authority that granted the charter under this
chapter if the authority finds that the charter school did any of the following: (1)
Committed a material violation of any of the conditions, standards, or procedures set
forth in the charter. (2) Failed to meet or pursue any of the pupil outcomes identified
in the charter. (3) Failed to meet generally accepted accounting principles, or engaged
in fiscal mismanagement. (4) Violated any provision of law.
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District Impact Statement

The governing board of a school district shall require that the petitioner or
petitioners provide information regarding the proposed operation and potential
effects of the school, including, but not limited to, the facilities to be utilized by the
school, the manner in which administrative services of the school are to be provided,
and potential civil liability effects, if any, upon the school and upon the school district.
The petitioner or petitioners shall also be required to provide financial statements that
include a proposed first-year operational budget, including start-up costs, and cash-
flow and financial projections for the first three years of operation.

- California Education Code Section 47605(g)

Agree~~1t Ter~-

Aspire acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b),
35256(c), and 35258 of the Education Code require schools, including Aspire, to provide
certain information in certain formats in certain ways to the general public and
specifically to parents of students at the School and of the District. Aspire further
acknowledges that it has the obligation to provide all of such information to the District
that is required by these referenced authorities in a timely manner so that the District
may meet its obligations under those authorities as well. To the extent that there is
information that the District has, but that Aspire does not have that Aspire needs in
order to meet its obligations, the District shall provide the same to Aspire in a reasonably
timely manner upon request.

The District may charge for the actual costs of supervisorial oversight of the
School not to exceed 1% of the School’s revenue, or the District may charge for the
actual costs of supervisorial oversight of the School not to exceed 3% if the School is
able to obtain substantially rent free facilities from the District.

Notwithstanding the foregoing, the District may charge the maximum supervisorial
oversight fee allowed under the law as it may change from time to time.

Aspire agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining their charter authorization:

e The School is subject to District oversight.

e The District’s statutory oversight responsibility continues throughout the life
of the charter and requires that it, among other things, monitor the fiscal
condition of the School

e The District is authorized to revoke this charter for, among other reasons, the

failure of the School to meet generally accepted accounting principles or if it
engages in fiscal mismanagement in accord: :ewith ducation Code Section
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shall not begin operation in any location for which it has failed to timely provide a
certificate of occupancy to the District, unless an exception is made by the Office of
Charter Schools and/or the local planning department or equivalent agency.

Notwithstanding any language to the contrary in this charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process.

Adminis*~~*ive Services

Aspire has an experienced administrative staff that handles a variety of “back
office” services like payroll, accounting, and purchasing. Aspire will be responsible for
all of its own personnel salary and benefit plans, provisions and costs. In the event that
any administrative services are to be provided by the District, the specifics will be agreed
to in a Memorandum of Understanding between Aspire and the District.

Pct*=~tial Civil Liability Fff~~ts

The School shall be operated by Aspire Public Schools, a California non-profit
public benefit corporation. This corporation is organized and operated exclusively for
charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue
Code and California Revenue and Taxation Code Section 23701(d).

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a
charter school operated by or as a non-profit public benefit corporation shall not be
liable for the debts or obligations of the charter school or for claims arising from the
performance of acts, errors or omissions by the School if the authority has complied
with all oversight responsibilities required by law. The School shall work diligently to
assist the District in meeting any and all oversight obligations under the law, including
meetings, reporting, or other authorizer-requested protocol to ensure the District shall
not be liable for the operation of the School.

The corporate bylaws of Aspire shall provide for indemnification of the Aspire’s
Board, officers, agents, and employees, and Aspire will purchase general liability
insurance, Board Members and Officer’s insurance, and fidelity bonding to secure
against financial risks. Insurance coverage may be made by joint powers authority
authorized to conduct business in the State of California and limits will set at
commercially reasonable levels. A copy of Aspire’s Evidence of Insurance is attached in
Appendix XVI. The District shall be named as an additional insured and Aspire will
institute appropriate risk management practices as discussed herein, including
screening of employees, establishing codes of conduct for students, and dispute
resolution.
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APPENDIX

I. Required Signatures
II.  Sample School Calendar
III.  Aspire Elementary Assessment Calendar
IV.  Summary of an Example Interdisciplinary Unit
V.  Sample Data Portal Reports
VI.  Aspire 504 Procedures
VII.  Board of Directors Biographies
VIII.  Proof of Tax-exempt Status
IX. Aspire Articles of Incorporation, Bylaws, and Conflict of Interest Code
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Corporation in 1976 and managed this very successful venture activity until 1980 when
he formed Merrill, Pickard, Anderson & Eyre (MPAE), a privately held venture capital
partnership. He was chairman of the Board of Trustees of Town School for Boys, a
member of the Committee to Restore the San Francisco Opera House, and he is a past
director of the Children’s Health Council. He holds a BA in Sociology from Stanford
University and an MBA from the Wharton School of inance.

Louise Muhlfeld Patterson, 1mman esot :es cecutive

Louise Mubhlfeld Patterson has had an extensive career as an HR executive and trustee
of college-preparatory schools. She was Vice President of Human Resources for
American Express for 14 years. As a volunteer, she has served as a Trustee for many
independent schools, including St. Mark’s School in Massachusetts, Drew College
Preparatory High School in San Francisco, and Marin Country Day School. She also
currently serves as a Trustee for the San Francisco Zoological Society. Ms. Patterson
received a BA in Psychology and Education from Vassar College and also studied the
British school system at Oxford University.

Richard C. Spald g, Kearny Ventw a

Dick Spalding is a managing director of K. . . He has been investing in and advising
private companies for more than 30 years. Prior to KVP, Mr. Spalding was Vice
President and the first CFO at Portal Software. He was previously an observer to the
board at Align Technology, and currently serves as: observer to the board at Kai
Pharmaceuticals and is a director and co-founder of SpinalMotion. He holds an A.B.
with honors from Harvard College and a J.D. with honors from Columbia Law School.
















ARTICLES OF INCORPORATION
OF
ASPIRE PUBLIC SCHOOLS

ARTICLE |

The name of this corporation Is Asplre Public Schools.

ARTICLE Wl

. x. A. This corporation is a nonprofit public benefit cdrporatlon and is not organized for the
private gain of any person. It is arganized under the Nenprofit Public Benefit Corporation taw for
charitable purposes,

B. The specific and primary purpose of this corporation Is to engage In charitable and
educational activitles within the meaning of Section 501{c){3} of the internal Revenue Code of 1986, as
amended, or the corresponding provisions of any futt  United States Internal revenue law (the
"Code"}, Including and not limited to operating and managing public charter schools.

ARTICLE I

A. This corporation is organlzed and operated excluslvely for exempt purposes within
the meaning of Sectlon 501{c){3) of the Code. Notwithstanding any other provision of these Articles,
this corporation shall not carry on any activities not permitted to be carried on (1) by a corporation
exempt from federal income tax under Section 501(c){3) of the Code, or {2} by a corporation,
contributions to which are deductible under Sections 170(c}{2), 2055(a)(2}, 2106{a}{2)}{A)it), 2522(a){2),

- or 2522(b)(2) of the Code. _ :

B. Except as permitted by law, no substantial part of the activities of this corporation
shall consist of the carrying on of propaganda or ctherwise attempting to influence legisiation, nor shall
this corporation participate in, or intervene in (including the publishing or distithution of statements),
any political campalgn'on behalf of or in opposition to any candidate for public office. '







Caitfornia Secretary of State's offics.

JUN 25 2013
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purposes and which has established its exempt status under Internal Revenue Code

§501(c)(3).

ARTICLE 4: NO MEMBERS

This Corporation shall have no members within the meaning of the California
Nonprofit Public Benefit Corporation Law. All rights which would otherwise by law vest
in the members shall vest in the Board.

ARTICLE 5: DIRECTORS
Section 5.1 Powers

(a) General Corporate Powers. The business and affairs of the Corporation shall
be managed, and all corporate powers shall be exercised, by or under the direction of
the Board of Directors.

(b) Specific Powers. Without prejudice to their general powers, the Directors shall
have the power to:

(i) Select and remove the Officers of the Corporation; prescribe any
powers and duties for them that are consistent with the law, with the Articles of
Incorporation, and with these Bylaws; and fix their compensation, if any.

(i) Change the principal executive office or the principal business office in
the State of California from one location to another; cause the Corporation to be
qualified to do business in any other state, territory, dependency, or country, and
conduct business within or outside the State of California; and designate any place
within the State of California for the holding of any meeting.

(iif) Borrow money and incur indebtedness on behalf of the Corporation
and cause to be executed and delivered for the Corporation’s purposes, in the
Corporate name, promissory notes, bonds, debentures, deeds of trust, mortgages,
pledges, hypothecations, and other evidences of debt.

(iv) Adopt, make, and use a corporate seal and alter the form of the seal.
Section 5.2  Number of Directors
The number of Directors shall be not less than three (3) nor more than eleven

(11), with the exact authorized number of Directors to be determined by the Board from
time to time.







Section 5.5 Restriction on Employee Directors

No current employees of the Corporation may serve on the Board of Directors.
The Board of Directors may adopt other policies circumscribing potential conflicts of
interest.

Section 5.6 Non-Liability of Directors

No Director shall be personally liable for the debts, liabilities or other obligations
of this Corporation.

Section 5.7 Contracts with Non-Director Designated Employees

This Corporation shall not enter into a contract or transaction in which a non-
Director designated employee directly or indirectly has a material financial interest
unless all of the requirements of the Corporation’s Conflict of Interest Policy have been
fulfilled.

Section 5.8 Compliance with Laws Governing Student Records

This Corporation and the Board of Directors shall comply with all applicable
provisions of the Family Education Rights Privacy Act (“FERPA”).

Section 5.9 Non-Discrimination

This Corporation shall not discriminate on the basis of race, religion, national
origin, gender, age or sexual orientation in hiring, firing or admissions.

ARTICLE 6: CALIFORNIA CHARTER SCHOOL RELATED MEETINGS

Section 6.1 Place of Meetings

Meetings shall be conducted at the principal office of the Corporation. The Board
of Directors may aiso designate that a meeting be held at any place within California
that has been identified notice in compliance with the provisions of the Ralph M. Brown
Act.

Section 6.2 Meetings; Annual Meeting

All meetings of the Board of Directors, including tt  Annual Meeting, shall be
called, noticed and held in compliance with the provisions of the Ralph M. Brown Act.
The Board of Directors shall meet annually for the purpose of organization, appointment
of officers, and the transaction of such other business as may properly be brought
before the meeting. The Annual Meeting shall be held at a time, date and place as may
be specified and noticed by the Board of Directors.







a quorum. Should there be fewer than a majority of Directors present at any meeting,
the meeting shall be adjourned. Directors may not vote by proxy.

Section 6.6 Telephone Conference Meetings

Members of the Board of Directors may participate in teleconference meetings so
long as all of the following requirements in the Ralph M. Brown Act are followed:

(a) At a minimum, a quorum of the members of the Board of Directors shall
participate in the teleconference meeting from locations within the boundaries of the
school districts in which the Corporation’s schools operate;

(b) All votes taken during a teleconference meeting shall be by roll call;

(c) If the Board of Directors elects to use teleconferencing, it shall post agendas
at all teleconference locations with each teleconference location being identified in the
notice and agenda of the meeting;

(d) Alllocations where a member of the Board of Directors participates in a
meeting via teleconference must be fully accessible to members of the public and shall
be listed on the agenda;

(e) Members of the public must be able to hear what is said during the meeting
and shall be provided with an opportunity to address the Board of Directors directly at
each teleconference locations; and

(f) The agenda shall indicate that members of the public attending a meeting
conducted via teleconference need not give their name when entering the conference
call.

Section 6.7 Adjournment

A majority of the Directors present, whether or not constituting a quorum, may
adjourn any meeting to another time and place. Notice of the time and place of holding
an adjourned meeting need not be given, unless the meeting is adjourned for more than
twenty-four (24) hours, in which case notice of such adjournment to another time or
place shall be given, prior to the time schedule for the continuation of the meeting, to
the Directors who were not present at the time of the adjournment, and to the public in
the manner prescribed by the provisions of the Ralph M. Brown Act.







Section 7.5 Notice of Meetings

Regular meetings of the Board may be held without notice if conducted pursuant
to these Bylaws. Special meetings of the Board shall be held upon four (4) days written
notice by first-class mail or forty-eight (48) hours notice delivered personaily or by
telephone, electronic mail, facsimile, or telegraph. If sent by mail or telegraph, the notice
shall be deemed to be delivered on its deposit in the mails or on its delivery to the
telegraph company. Such notices shall be addressed to each director at his or her
address as shown on the books of the Corporation. Notice of time and place of holding
an adjourned meeting need not be given to absent directors if the time and place of the
adjourned meeting are fixed at the meeting adjourned and if such adjourned meeting is
held no more than twenty-four (24) hours from the time of the original meeting. Notice
shall be given of any adjourned regular or special meeting to directors jsent from the
original meeting if the adjourned meeting is held more than twenty-four (24) hours from
the time of the original meeting. The notice shall state the time of the meeting and the
place, if the place is other than the corporation’s principal office and the business to be
transacted at the meeting.

Section 7.6 Waiver of Notice and Consent to Hold Meetings

The transactions of any meeting of the Board, however called and noticed or
wherever held, are as valid as though the meeting had been duly held after proper call
and notice, provided a quorum, as hereinafter defined, is present and provided that
either before or after the meeting each director not present signs a waiver of notice, a
consent to holding the meeting, or an approval of the minutes thereof. All such waivers,
consents, or approvals shall be filed with corporate records or made a part of the
minutes of the meeting.

Section 7.7 Action Without Meeting

Any action that the Board is required or permitted to take may be taken without a
meeting if all Board members consent in writing to the action; provided, however, that
the consent of any director who has a material financial interest in a transaction to which
the Corporation is a party and who is an “interested director’ as defined in Corporations
Code section 5233 shall not be required for approval of that transaction. Such action by
written consent shall have the same force and effect as any other validly approved
action of the Board. All such consents shall be filed with the minutes of the proceedings
of the Board.

ARTICLE 8: COMMITTEES
Section 8.1 Committees of Directors

The Board of Directors may, by resolution adopted by a majority of the Directors
then in office, designate one or more committees consisting of two (2) or more







its review, the Compensation Committee shall recommend just and reasonable
compensation amounts to the Board. At the request of the CEO or the Board, the
Compensation Committee shall review any issue involving staff compensation and
benefits, including but not limited to housing, health, and retirement plans.

Section 8.4 Audit Committee

At all times that this Corporation is required by applicable law to have an
independent audit, or at any time the Corporation voluntarily chooses to do so, the
Corporation shall have an Audit Committee consisting of at least three (3) Directors and
may include nonvoting advisors. The Audit Committee shall perform the duties and
adhere to the guidelines set forth from time to time by the Board. These duties include,
but are not limited to: (i) assisting the Board in choosing an independent auditor and
recommending termination of the auditor, if necessary, (ii) negotiating the auditor’s
compensation, (iiil) conferring with the auditor regarding the Corporation’s financial
affairs, and (iv) reviewing and accepting or rejecting the audit. Members of the Audit
Committee shall not receive compensation for their service on the Audit Committee. If
the Corporation has a Finance Committee, a majority of the members of the Audit
Committee may not concurrently serve as members of the Finance Committee, and the
Chair of the Audit Committee may not serve on the Finance Committee.

Section 8.5 Advisory Committees

The Board may establish one or more Advisory Committees to the Board. The
members of any Advisory Committee may consist of Directors or nondirectors. Advisory
committees may not exercise the authority of the Board to make decisions on behalf of
the corporation, but shall be limited to making recommendations to the Board or the
Board'’s authorized representatives and to implementing Board decisions and policies.
Advisory Committees shall be subject to the supervision and control of the Bc  d.

Section 8.6 Meeting and Action of Committees

The Board of Directors may adopt rules for any committee not inconsistent with
the provisions of these Bylaws.

ARTICLE 9: OFFICERS
Section 9.1  Officers

The Corporation shall have the following Officers: Chief Executive Officer (CEO),
Secretary, Chief Financial Officer (CFO), and any Officers as the Board may designate.
Officers need not be Directors. One person may hold two or more offices, except those
of CEO and Secretary, and CEO and CFO.







given. The Secretary shall have such other powers and perform such other duties as
may be prescribed by the Board of Directors or the Bylaws.

(c) Chief Financial Officer (CFO). The CFO shall keep and maintain, or cause to
be kept and maintained, adequate and correct books and records of accounts of the
properties and business transactions of the Corporation. The books of account shall be
open to inspection by any Director at all reasonabie times. The CFO shall deposit all
money and other valuables in the name and to the credit of the Corporation with such
depositors as may be designated by the »sard of Directors; shall disburse funds of the
Corporation as may be ordered by the Board of Directors; shall render to the CEO and
Directors, whenever they request it, an account of all financial transactions and of the
financial condition of the Corporation; and shall have other powers and perform such
other duties as may be prescribed by the Board of Directors or the Bylaws. If required
by the Board of Directors, the CFO shall give the Corporation a bond in the amount and
with the surety specified by the Board for the faithful performance of the duties of his or
her office and for restoration to the Corporation of all its books, papers, vouchers,
money, and other property of every kind in his or her possession or under his or her
control on his or her death, resignation, retirement, or removal from office.

ARTICLE 10: RECORDS AND REPORTS
Section 10.1 Maintenance of Articles and Bylaws

The Corporation shall keep at its principal executive office the original or a copy
of its Articles and Bylaws as amended to date.

Section 10.2 Maintenance of Other Corporate Records

The accounting books, records, and minutes of the proceedings of the Board of
Directors and any committee(s) of the Board of Directors shall be kept at such place or
places designated by the Board of Directors, or, in the absence of such designation, at
the principal executive office of the Corporation. The minutes shall be kept in written or
typed form, and the accounting books and records shall be kept in either written or
typed form or in any other form capable of being converted into written, typed, or printed
form.

Section 10.3 Inspection by Directors

Every Director shall have the absolute right at any reasonable time to inspect all
books, records, and documents of every kind and the physical properties of the
Corporation and each of its subsidiary corporations. This inspection by a Director may
be made in person or by an agent or attorney, and the right of inspection includes the
right to copy and make extracts of documents. This right of inspection may be limited
by FERPA or other such similar laws.







ARTICLE 11: INDEMNIFICATION OF DIRECTORS AND OFFICERS
Section 11.1 Right to Indemnification

To the fullest extent permitted by law, this Corporation shall indemnify any
person who was or is a party, or is threatened to be made a party, to any action or
proceeding by reason of the fact that such person is or was an Officer, Director, or
agent of this Corporation, or is or was serving at the request of this Corporation as a
Director, Officer, employee, or agent of another foreign or domestic corporation,
partnership, joint venture, or other enterprise, against expenses, judgments, fines,
settlements, and other amounts actually and reasonably incurred in connection with
such proceeding, to the fullest extent permitted under the California Nonprofit
Corporation Law.

In determining whether indemnification is available to the Director, Officer, or
agent of this Corporation under California law, the determination as to whether the
applicable standard of conduct set forth in Corporations Code §5238 has been met shall
be made by a majority vote of a quorum of Directors who are not parties to the
proceeding. If the number of Directors who are not parties to the proceeding is less than
two-thirds of the total number of Directors seated at the time the determination is to be
made, the determination as to whether the applicable standard of conduct has been met
shall be made by the court in which the proceeding is or was pending.

The indemnification provided herein shall not be deemed exclusive of any other
rights to which those indemnified may be entitled, and shall continue as to a person who
has ceased to be an agent and shall inure to the benefit of the heirs, executors, and
administrators of such a person.

Section 11.2 Insurance

This Corporation shall have the power and shall use its best efforts to purchase
and maintain insurance on behalf of any Director, Officer, or agent of the Corporation,
against any liability asserted against or incurred by the Director, Officer, or agent in any
such capacity or arising out of the Director’s, Officer’s, or agent’s status as such.

ARTICLE 12: CONTRACTS AND LOANS WITH DIRECTORS AND
OFFICERS

Section 12.1 Contracts with Directors and Officers

(a) No Director or Officer of this Corporation, nor any other corporation, firm,
association, or other entity in which one or more of this Corporation’s Directors or
Officers are directors or have a material financial interest, shall be interested, directly or
indirectly, in any contract or other transaction with this Corporation, unless (i) the
material facts regarding such Director's or Officer’'s financial interest in such contract or
transaction and/or regarding such common directorship, officership, or financial interest







gender includes the feminine and neuter, the singular number includes the plural, and
the plural number includes the singular.

Section 15.2 Electronic Transmission

Subject to any guidelines and procedures that the Board of Directors may adopt
from time to time, the terms “written”, and “in writing” as used in these Bylaws include
any form of recorded message in the English language capable of comprehension by
ordinary visual means and may include electronic transmissions, such as facsimile or
email, provided (i) for electronic transmissions from the Corporation, the Corporation
has obtained an unrevoked written consent from the recipient to the use of such means
of communication; (ii) for electronic transmissions to the Corporation, the Corporation
has in effect reasonable measures to verify that the sender is the individual purporting
to have sent such transmission; and (iii) the transmission creates a record that can be
retained, retrieved, reviewed, and rendered into clearly legible tangible form.
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MEMBERS C. THE BOARD OF DiF 2TORS

Name Trar Erpirgg Amnpn! Manting
Jonathan Garfinkel 2015
Bill Hughson 2013
Beth Hunkapiller 2016
Greg Jones 2016
Melvin J. Kaplan 2013
Steven L. Merrill 2014
Louise M. Patterson 2015

Richard C. Spalding 2014







APl VDIX A
DESIGNA' D ITIC 3

Desir=~*~* P~~**jon A mrimend jgclogr=n Tt ory
Members of the Governing Board I, I1, III
CEQO/President I, II, III
Chief Academic Officer L II, 111
Chief Financial Officer I, II, 111
Chief Operating Officer I, 11, I
Director of Expanded Learning Systems I, III
Director of Finance IL, III
Director of Human Resources I, III
Director of Information Technology I1, 111
Director of Operations LI, I
Vice President of Education 11, 111
Director of Strategy and Growth L IL 111
Director of Secondary Program 11, III
Director of Special Projects I1, 111
Director of Special Education I1, I
Director of Student Services II, 111
Director of Early College High School 11, I
Director of School Support Improvement & Sustainability I1, 11
Director of Talent Strategy {1, 11
Chief of Staff to the Chief Executive Officer I1, 111
Director of Development 11, 111
Financial Analyst IL, III
Principals 11, III
Area Superintendents 1, 11, 11
Consultants *

*Consultants are included in the list of designated positions and shall disclose pursuant
categories I, I1, and III, subject to the following limitation:

The CEO/President may determine in writing that a particular consultant, although a “designated
position,” is hired to perform a range of duties that are limited in scope and thus not required to
fully comply with the disclosure requirements described in this section. Such written
determination shall include a description of the consultant’s duties and, based upon that
description, a statement of the extent of disclosure requirements. This determination is a public
record and shall be retained for public inspection in the same manner and location as this
conflict-of-interest code.













A pupil fee includes, but is not limited to, all of the following:

I. A fee charged to a pupil as a condition for registering for school or classes, or as a
condition for participation in a class or an extracurricular activity, regardless of whether
the class or activity is elective or compulsory, or is for credit.

2. A security deposit, or other payment, that a pupil is required to make to obtain a lock,
locker, book, class apparatus, musical instrument, clothes, or other materials or
equipment.

3. A purchase that a pupil is required to make to obtain materials, supplies, equipment, or
clothes associated with an educational activity.

This document also applies to the filing of complaints which allege unlawful discrimination,
harassment, intimidation, and bullying against any protected group as identified under Education
Code section 200 and 220 and Government Code section 11135, including those with actual or
perceived characteristics such as age, ancestry, color, ethnic group identification, gender
expression, gender identity, gender, disability, nationality, national origin, race or ethnicity,
religion, sex, sexual orientation, or on the basis of a person's association with a person or group
with one or more of these actual or perceived characteristics, in any program or activity
conducted by a local agency, which is funded directly by, or that receives or benefits from any
state financial assistance.

The following complaints shall be referred to other agencies for appropriate resolution and are
not subject to our UCP process set forth in this document unless these procedures are made
applicable by separate interagency agreements:

1. Allegations of child abuse shall be referred to County Dept. of Social Services (DSS),
Protective Services Division or appropriate law enforcement agency (or equivalent in the
State of Tennessee.)

2. Health and safety complaints regarding a Child Development Program shall be referred to
Dept. of Social Services for licensed facilities, and to the appropriate Child Development
regional administrator for licensing-exempt facilities (or equivalent in the State of
Tennessee.)

3. Employment discrimination complaints shall be sent to the State Dept. of Fair
Employment and Housing (DFEH, or equivalent in the State of Tennessee.)

4. Allegations of fraud shall be referred to the Legal, Audits and Compliance Branch in the
California Department of Education (CDE, or equivalent in the State of Tennessee.)

The responsibilities of the Aspire Public Schools

Aspire Public Schools has the primary responsibility to insure compliance with applicable state
and federal laws and regulations. We shall investigate complaints alleging failure to comply with
applicable state and federal laws and regulations and/or alleging discrimination, harassment,
intimidation, bullying and charging pupil fees for participation in an educational activity and
seek to resolve those complaints in accordance with our UCP procedures.

In regards to complaints of noncompliance with laws relating to pupil fees, if Aspire Public
Schools finds merit in a complaint a remedy will be provided to all affected pupils, parents and
guardians, that, where applicable, will include reasonable efforts by Aspire Public Schools to
ensure full reimbursement to all affected pupils, parents and gu  lians.







program. A complaint of noncompliance with laws relating to pupil fees may be filed with the
principal of a school under the Uniform Complaint Procedures and may be filed anonymously if
the complaint provides evidence or information leading to evidence to support an allegation of
noncompliance with laws relating to pupil fees.

An investigation of alleged unlawful discrimination, harassment, intimidation, and bullying shall
be initiated by filing a complaint no later than six months from the date the alleged
discrimination, harassment, intimidation, or bullying occurred, or the date the complainant first
obtained knowledge of the facts of the alleged discrimination, harassment, intimidation, and
bullying. The time for filing may be extended in writing by our district superintendent or his or
her designee, upon written request by the complainant setting forth the reasons for the extension.
The period for filing may be extended by our superintendent or his or her designee for good
cause for a period not to exceed 90 calendar days following the expiration of the six-month time
period. Our superintendent shall respond immediately upon a receipt of a request for extension.

The complaint shall be filed by one who alleges that he or she has personally suffered unlawful
discrimination, harassment, intimidation, and bullying or by one who believes an individual or

any specific class of individuals has been subjected to discrimination, harassment, intimidation,
and bullying prohibited by this part.

An investigation of a discrimination, harassment, intimidation, and bullying complaint shall be
conducted in a manner that protects confidentiality of the parties and maintains the integrity of
the process.

Within 60 calendar days from the date of the receipt of the complaint, we shall conduct and
complete an investigation of the complaint in accordance with our UCP policies and procedures
and prepare a written Decision; also known as a final report. This time period may be extended
by written agreement of the complainant.

The investigation shall include an opportunity for the complainant, or the complainant's
representative, or both, to present the complaint(s) and evidence or information leading to
evidence to support the allegations of non-compliance with state and federal laws and/or
regulations.

Refusal by the complainant to provide the investigator with documents or other evidence related
to the allegations in the complaint, or to otherwise fail or refuse to cooperate in the investigation
or engage in any other obstruction of the investigation, may result in the dismissal of the
complaint because of a lack of evidence to support the allegations.

Refusal by Aspire Public Schools to provide the investigator with access to records and/or other
information related to the allegation in the complaint, or to otherwise fail or refuse to cooperate
in the investigation or engage in any other obstruction of the investigation, may result in a
finding based on evidence collected that a violation has occurred and may result in the
imposition of a remedy in favor of the complainant.

We shall issue a Decision based on the evidence. The Decision shall be in writing and sent to the
complainant within 60 calendar days from receipt of the complaint by the local educational

agency. The Decision should contain:

(1) the findings of fact based on the evidence gathered,




























Aspire Principal Pe ar bric
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B) tnsures that appropriate scnool-level and classroom level
programs and practices are in place to help students with
special needs meet individual achievement goals according to
IEN ~Aw 504 Alan



















Domain 2: People Management

" does so inconsistently conflict in the best interest of students
and the school

so consistently to result in the
best interest of students and
the school AND develops the
capacity of all school staff to
manage conflict effectively










































































































3. Look out for dangers that demand movement.
4. Be prepared to duck and cover again due to after shocks.
5. Staff to follow emergency procedures previously described.

Flood/ Severe 'eather

Warnings of severe weather are usually received via public radio or the State Warning Center. If
time and conditions permit, students may be sent home. However, if the weather conditons
develop during school hours, without sufficient warning, students should be held at school.

The principal will assess the situation and make an announcement over the PA or megaphone to A)
evacuate, B) stay in classes or C) release students to go home.
See emergency procedures previously described for evacuation directions.

Electrical . ailui
1. Principal and/or custodian notify the electrical company (PG&E) at 800-743-5000.
2. Office staff and classroom teachers turn off computers and other equipment that might be
damaged by a power surge when the service is restored.

Gas Line reak
1. Principal and/or custodian notify PG&E.
2. Principal and/or custodian notify the Fire Department.
3. Staff to follow the emergency procedures previously described.

Water Main Bre ¢
1. Principal and/or custodian notifies the water department.
Custodian shuts off water.
Principal or notifies the police.
Principal determines if it is necessary to follow the emergency procedures on page 6 to
evacuate students and staff.

EIERN

Water Contamination
1. Instruct teachers to move students away from drinking fountains and sinks.
2. Nodfy school office and APS headquarters.
3. Have custodian turn off pressure to drinking fountains and sinks.

Chemical Spill/ Incident

If Indoors:
1. Block or rope off area — DO NOT TOUCH ANYTHING.
2. LEvacuate room and TURN OFF air conditioning system.

Rev. 8/11 Aspire School Safety Plan p.110f29





























































a)

(1) Caused, attempted to cause, or threatened to cause physical injury to another
person.

or (2) Willfully used force or violence upon the person of another, except in self-
defense.

b)

c)

d)

e)

g)

h)

i)

i)

k)

D

Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other
dangerous object, unless, in the case of possession of an object of this type, the
pupil had obtained written permission to possess the item from a certificated
school employee, which is concurred in by the principal or the designee of the
principal.

Unlawfully possessed, used, sold, or otherwise furnished, or been under the
influence of, a controlled substance listed in Chapter 2 (commencing with Section
11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an
intoxicant of any kind.

Unlawtully offered, arranged, or negotiated to sell a controlled substance listed in
Chapter 2 (commencing with Section 11053) of Division 10 of the Health and
Safety Code, an alcoholic beverage, or an intoxicant of any kind, and either sold,
delivered, or otherwise furnished to a person another liquid, substance, or
material and represented the liquid, substance, or material as a controlled
substance, alcoholic beverage, or intoxicant.

Committed or attempted to commit robbery or extortion.
Caused or attempted to cause damage to school property or private property.
Stole or attempted to steal school property or private property.

Possessed or used tobacco, or products containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets, and betel. However, this section does not
prohibit use or possession by a pupil of his or her own prescription products.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code.

Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, school officials, or other school personnel
engaged in the performance of their duties.

Knowingly received stolen school property or private property.

m) Possessed an imitation firearm. As used in this section, "imitation firearm"

n)

means a replica of a firearm that is so substantially similar in physical properties
to an existing firearm as to lead a reasonable person to conclude that the replica
is a firearm.

Committed or attempted to commit a sexual assault as defined in Section 261,
266¢, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as
defined in Section 243.4 of the Penal Code.







ii.  Creating a credible impersonation of another actual pupil for
the purpose of having one or more of the effects listed in
paragraph (1).

(1) "Credible impersonation" means to knowingly and
without consent impersonate a pupil for the purpose
of bullying the pupil and such that another pupil
would reasonably believe, or has reasonably believed,
that the pupil was or is the pupil who was
impersonated.

(2) Creating a false profile for the purpose of having one
or more of the effects listed in paragraph (1). "False
profile" means a profile of a fictitious pupil or a profile
using the likeness or attributes of an actual pupil
other than the pupil who created the false profile.

2. B) Notwithstanding paragraph (1) and subparagraph (A), an electronic act
shall not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.

3. "Reasonable pupil” means a pupil, including, but not limited to, an
exceptional needs pupil, who exercises average care, skill, and judgment in
conduct for a person of his or her age, or for a person of his or her age with
his or her exceptional needs.

t) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the
infliction or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, pursuant to this section, except that a
pupil who has been adjudged by a juvenile court to have committed, as an aider
and abettor, a crime of physical violence in which the victim suffered great bodily
harm.

In addition to the grounds specified above, an A~ ~*=J~=* app~1d o moee oF rmndon
*~ 12, inclusive, may be suspended from school or recommenaed tor expulsion 1t the
CEO or the principal of the school in which the student is enrolled determines that the
student has:

¢ Committed sexual harassment as defined in the Education Code section 212.5.

e (aused, attempted to cause, threatened to cause, or participated in an act of hate
violence as defined in subdivision (e) of Section 233 of the Education Code.

¢ Intentionally engaged in harassment, threats, or intimidation, directed against any
Aspire personnel or students, that are sufficiently severe or pervasive to have the
actual and reasonably expected effect of materially disrupting classwork, creating
substantial disorder, and invading the rights of either school personnel or students
by creating an intimidating or hostile educational environment.

e Made terroristic threats against school officials or school property.

e Possessed or used any electronic signaling device that operates through the
transmission or reception of radio waves, including, but not limited to, paging and







5. Notice of St ‘on- The Principal or designee must complete an Aspire Notice
of Suspension torm. T'he parent will be given written notice of the suspension using
this form. The Aspire Notice of Suspension serves as written notification of the
student’s suspension and indicates the date of return following suspension. This
notice shall state the specific offense committed by the student. In addition, the
notice may also state the date and time when the student may return to school.

A copy of this form is also sent to the Aspire home office (Attention: Director of
Student Services) and placed in the principal’s private student files — suspension
notices should not be placed in the student’s cumulative file.

A.,)peal,. Nunmnnn

A student or the student’s parents guardians may appeal those disciplinary actions,
other than expulsion, imposed upon a student for his her school related offenses.

e Appeals must be made first in writing at the school level, and should be directed to

the principal. The principal or principal’s designee will attempt to resolve the appeal
with a written response within ten (10) school days.

e After appeal at the school level, if further appeal is desired, the appeal should be
made to the Aspire Home Office and should be directed to the CEO or designee
(Regional Student Support Coordinator) for resolution with a written response
within fifteen (15) school days.

e After appeal at the Aspire administrative level, if further review is desired, the appeal
may be forwarded to the Aspire Executive Committee for resolution with a written
response within 20 school days.

If any appeal is denied, the parent may place a written rebuttal to the action in the
student’s file.

Expulsion

Expulsion is the involuntary removal of a student from all Aspire schools and Aspire
programs for acts of specified misconduct.

Except for single acts of a grave nature, expulsion should only be used when:
e thereis a history of misconduct,
e other forms of discipline (including suspension) have failed to bring about
proper conduct,
e astudent has accumulated 20 or more days of suspension in a school year
o or when the student’s presence causes a continuing danger to other students.

“kony o Fxpel

A student may be expelled by the Aspire Administrative Panel. The Administrative
Panel will consist of at least three members who are certificated and neither a teacher or
principal of the pupil nor a member of the Aspire Board of Directors. The Aspire
Administrative Panel may recommend expulsion of any student found to have
committed a suspendable or expellable offense (APS 5144.1).







Permissive Expulsion- re 'cond findin ~€ “act

Upon recommendation of the Principal or CEO (or the CEO’s designee),the
Aspire Administrative Panel may order a student expelled upon finding that the
pupil, at school or at a school sponsored activity on or off school grounds,
violated any of the suspendable acts listed under suspension.

S—~~*~1Prgcedures for the Con don of §+-1~—*~--th
Dasabilities

1.

N~+ifanting of District of Residence

Aspire Public Schools shall immediately notify the District of Residence and
coordinate the procedures in this policy with said District f or any student with a
disability or student who is currently undergoing assessment for a possible
disability. Aspire Public Schools is responsible for ensuring that students with
known disabilities are provided educational services during and following
expulsion proceedings until they enroll in a different LEA.

O TN O

Students suspended tor more than ten (10) school days in a school year shall
continue to receive services so as to enable the student to continue to participate
in the general education curriculum, although in another setting, and to progress
toward meeting the goals set out in the child's IEP; and receive, as appropriate, a
functional behavioral assessment or functional analysis, and behavioral
intervention services and modifications, that are designed to address the
behavior violation so that it does not recur. These services may be provided in
an interim alterative educational setting.

3. Procedural Safeguards/Me=i#agt~tinm Mt nmninndine

Within ten (10) school days ot a recommendation tor expulsion or any decision to
change the placement of a child with a disability because of a violation of a code of
student conduct, the Aspire School’s principal or designee, the parent, and
relevant members of the IEP/504 Plan Team shall review all relevant information
in the student's file, including the child's IEP/504 Plan, any teacher observations,
and any relevant information provided by the parents to determine:
a) If the conduct in question was caused by, or had a direct and
substantial relationship to, the child's disability; or
b) If the conduct in question was the direct result of the local educational
agency's failure to implement the IEP/504 Plan.

If the Aspire School’s principal or designee, the parent, and relevant members
of the IEP/504 Plan Team determine that e 1er of the above is applicable for
the child, the conduct shall be determined to be a manifestation of the child's







6.

without regard to whether the behavior is determined to be a manifestation of the
student’s disability in cases where a student:
a. Carries or possesses a weapon, as defined in 18 USC 930, to or at
school, on school premises, or to or at a school function;
b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale
of a controlled substance, while at school, on school premises, or at a
school function; or
c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D),
upon a person while at school, on school premises, or at a school
function.

Interim Alter =~ 7' atj~=-~7 O~ttin-
The student's interim aiternative educational setting shall be determined by the
student's IEP team.

Proced “ “udentsN "7 -7V "' 7 2 "a]l Educatior 7o

A student who has not been 1aentinieda as an inaividual with disabinties pursuant to
IDEIA/ADA and who has violated the district's disciplinary procedures may assert
the procedural safeguards granted under this administrative regulation only if
Aspire school had knowledge that the student was disabled before the behavior
occurred.

The Aspire school shall be deemed to have knowledge that the student had a
disability if one of the following conditions exists:
a) The parent/guardian has expressed concern in writing, or
orally if the parent/guardian does not know how to write or has
a disability that prevents a written statement, to the Aspire
school’s administrative personnel, or to one of the child’s
teachers, that the student is in need of special education or
related services.
b) The parent has requested an evaluation of the child.
¢) The child’s teacher, or other Aspire school personnel, has expressed
specific concerns about a pattern of behavior demonstrated by the
child, directly to the Director of Special Education or to other Aspire
administrative personnel.

If Aspire Public Schools knew or should have known the student had a disability
under any of the three (3) circumstances described above, the student may assert
any of the protections available to IDEIA/ADA-eligible children with disabilities,
including the right to stay-put.

If Aspire Public Schools had no basis for knowledge of the student’s disability,
the Aspire school shall proceed with the | »posed discipline. Aspire Public
Schools shall conduct an expedited evaluation if requested by the arents;
however the student shall remain in the education placement determined by
Aspire Public Schools pending the results of the evaluation.













INSURED SCHOOLS **'~* ~~+™9NS

Aspire Public Schools
1001 22nd Avenue
Oakland, CA 94606
1001 22nd Avenue, Oakland, CA 94606
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Aspire Downtown Stockton Preparatory Academy
444 N. American
Stockton, CA 95202

444 N. American, Stockton, CA 95202

Aspire East Palo Alto Charter School
1286 Runnymede Street
East Palo Alto, CA 94303
1286 Runnymede Street, East Palo Alto, CA 94303

Aspire East Palo Alto Phoenix Academy
1039 Garden Street
Palo Alto, CA 94303
1039 Garden Street, Palo Alto, CA 94303

Aspire ERES Academy
1936 Courtland Avenue
QOakland, CA 94601
1936 Courtland Avenue, Oakland, CA 94601

Aspire Firestone Academy
8929 Kauffman Avenue
South Gate, CA 90280
8929 Kauffman Avenue, South Gate, CA 380280

Aspire Gateway Academy
8929 Kauffman Avenue
South Gate, CA 90280
8929 Kauffman Avenue, South Gate, CA 90280

Aspire Golden State College Preparatory Academy
1009 66th Avenue
Oakland, CA 94621

1009 66th Avenue, Oakland, CA 94621

Aspire Huntington Park Charter School
6005 Stafford Avenue
Huntington Park, CA 90255
6005 Stafford Avenue, Huntington Park, CA 90255

Aspire Inskeep Academy
123 W. 59th Street
Los Angeles, CA 90003
123 W. 58th Street, Los Angeles, CA 90003

Aspire Junior Collegiate Academy
6720 S. Alameda Street
Huntington Park, CA 90255
6720 S. Alameda Street, Huntington Park, CA 90255

Aspire Langston Hughes Academy
2050 West Lane
Stockton, CA 95205
2050 West Lane, Stockton, CA 95205

Aspire Lionel Wilson College Preparatory Academy
400 105th Avenue
Oakland, CA 94603

400 105th Avenue, Oakland, CA 94603
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Aspire Vanguard College Preparatory Academy
5255 First Street
Empire, CA 95319

5255 First Street, Empire, CA 95319

Aspire Vincent Shalvey Academy .
10038 Hwy 99 E. Frontage Road
Stockton, CA 95212

10038 Hwy 99 E. Frontage Road, Stockton, CA 95212

SCHEDULE OF VE|"~* ==

None Reported
TOTAL VEHICLE VALUES: $0
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Aspire Technology Charter Academy - Charter Petition Financials.xlsx
ree Year Budget
2014-2015 2015-2016 2016-2017
Budget Budget Budget Notes
Students
Total enroliment 301 306 306
Attendance rate 95.0% 95.0% 95.0% Estimated based on other Aspire schools
Total ADA 286 291 291
%Free meal 75.0% 75.0% 75.0% Estimated based on local demographics
% Reduced mea) 10.0%, 10.0¢ 10.0% Estimated based on local demographics
%ELL 25.0% 25.0¢ 25.0% Estimated based on focal demographics
%Unduplicated 90.0% 90.0¢ 90.0% Estimated based on local demographics
Enrollment
Kindergarten 52 r 2t 52 Class size of 26
1st grade 52 Si 26 Class size of 26
2nd grade 5% 5. 52 Class size of 26
3rd grade 5: 5. 52 Class size of 26
4th grade 6l 6. 62 Class size of 31
5th grade 3. 6. 62 Class size of 31
6th grade
7th grade
8th grade
9th grade
10th grade
11th grade
12th grade
Total enroliment 301 306 306 4
Staff
1110 Cert. Teachers 14.2 7 14.3 14.:
1200 Cert. Support 1’ 1.7 1.
1300 Cert. Admin 14 1.0 1.0
2100 Instructional Aides L. 3! EM
2200 Class. Support 0.5 0.! [
2300 Class. Admin - - -
2400 Clerical/Office Staff 2.0 2. 2.0
2900 Class. Other 2.7 2. 2.7
Total FTEs 23.6 26.4 § 261

\\ho-dc02'

\Finance\Charter Renewal_Petition\Oakland\Tech\2014-2015 to 2018-2019\Aspire Technology Charter Academ,

arter Petition Financials.xlsx
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office via the nightly courier. Always keep a copy for yourself in case the documentation is lost
in transit. You do not need to send vendors envelopes or ads.

If the invoice and packing slip are extremely inconsistent, ask the vendor to re-issue a corrected
invoice. If the invoice and packing slip amounts differ slightly, note the amount that should be
paid and forward the documents to the accounts payable administrator for a partial payment.

How to Authorize Payment of a Service

1. Send the contract to CFQ or Controller for review and approval. Most vendors have standard

contracts that we approve. We typically do not approve late charges.

2. Review the vendor’s invoice for accuracy. On the invoice, make a note of any discrepancies
between the contract and the service (e.g. quality, timeliness, inaccuracies)
3. Ifthe invoice is appropriate, sign your name and date of review on the invoice and forward
immediately to Accounts Payable for payment using the Finance Portal.
Invoicing

All invoices except for utility bills like rent, utilities, copiers or phones, most bills should go directly to the
site. Those recurring utility, copier and phone bills are sent directly to the home office to help timely

payment of these vital bills. All other invoices must come to the site first for approval so that you may

have a chance to look it over and approve all the charges.

Invoices are sent to the site to provide principals with more control over what is being spent out of the
budget and to ensure the accuracy of all invoices.

American Express Corporate Card [top]

The purposes of Aspire’s American Express Corporate Account Policy and Procedures are to:

Maintain effective controls on the spending of Aspire’s funds

Reimburse employees in a timely manner for work-related goods and services purchased by an
employee

Ensure that resources are wisely used to achieve Aspire’s mission

Create a paper trail that tracks the flow of funds for audit purposes

The card may be used for:

1.

2.
3.

Meals and Entertainment for Aspire employees and business associates while conducting Aspire
business that have been approved by your supervisor

Online purchases of goods or services directly for Aspire when a purchase order is not an option
Travel expenses while conducting Aspire business

4
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Yes, the corporate American Express card is provided as a convenience to you. However, if you decide you
do not want to carry the card at any time, please let accounts payable know and they will assist with the
cancellation.

How long will it take for me to receive my reimbursement from Aspire?
If we receive your expense report by Tuesday noon, it will be paid on Wednesday via direct deposit or
check.

What if | don’t pay my American Express bill on time?
You will be charged a late fee by American Express. This late fee will NOT be reimbursed by Aspire.

What happens if my account goes into collection?
It will negatively affect your personal credit score.

Is there a way | can see my bill before it is mailed out?
Log on to www.americanexpress.com, register your personal card and you can view your statements.

Where will the bill be mailed to?
The bill will be mailed to your home address that is currently on file with Payroll. If you’d like to change

that to your work address, you may do so by signing on to www.americanexpress.com or by call 1-888-
800-8564.

What if one of my monthly bills does not arrive?
Log on to www.americanexpress.com, retrieve your online bill and contact the customer service line to
let them know that your paper statements are not being received.

Who approves my American Express charges?
American Express charges will be submitted via expense report and will be reviewed by your current
approver.

What if my card is lost or stolen?
Call American Express immediately at 1-888-800-8564 and email accounts payable at
ap@aspirepublicschools.org

Will [ receive my statement via email from Accounts Payable?
No. You will only receive your statement through the mail or by logging onto www.americanexpress.com

http://teamwork/sites/ops/Aspire Charter Documentation/Bay Area/GSP/GSP Renewal/Charter Renewal Materials/01 Drafts/04 Appendix/Y
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Each office manager is responsible for maintaining a ledger that shows when cash is deposited into or
withdrawn from the petty cash account. The original Petty Cash Ledger and receipts are due to the Staff
Accountant at the Home Office for the previous month by the 4 of the month.

How to Replenish Petty Cash
Petty Cash will be replenished by the 10 of each month (as long as Petty Cash Ledger and receipts have
been received).

Site Revolving Checking Account {top]

What is a Revolving Checking Account or General Account?

Each site has a Wells Fargo checking account with a $1,500 maximum balance for emergency payment
needs of less t-~~ “250 per check. This checking account should only be used when petty cash is
insufficient, a check request cannot be processed in time, and a corporate credit card cannot be used.
The funds in the site checking account are considered part of your general site operation funds.
Examples of items which you might use the revolving checking accounts are: same day payment to the
local plumber; deli platters for Saturday professional development; reimbursement for a parent who ran
out to buy some needed office supplies etc. Please note: Employee expenses can only be reimbursed
from expense reports through the Home Office not out of site checking accounts.

Please plan ahead to avoid excessive use of the revolving checking account! If you need to make a
purchase over $250, an American Express Corporate Card, check request or purchase order must be
used.

Writing checks

Site checks are limited to $250. Any check written over the $250 limit will be returned by the bank
automatically. Writing multiple checks for expenses greater than $250 is not authorized. All bank
transactions should be recorded on the Online Bank Ledger tool. Sites are responsible for obtaining a W-
9 prior to issuing a check to a service professional or unincorporated business.

How to manage your Site Checking Account
In order to write a check from the Site Checking Account, you need:
1. Adated invoice or receipt in the amount of the check you are going to write (taped to a piece of
8.5” by 11” paper),
2. The reason for the check listed on the paper (if not clear on the invoice or receipt),
Your signature authorizing the transaction, and
Record of the transaction in the Revolving Checking Ledger

http://teamwork/sites/ops/Aspire Charter Docum: on/Bay Area/GSP/GSP Renewal/Charter Renewal Materials/01 Drafts/04 Appendix/Y
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e (Create a paper trail that tracks the flow of funds and resources into and out of the organization

What can be reimbursed?

Aspire Public Schools reimburses all employees reasonable, necessary and pre-approved work-related
out-of-pocket expenses. Examples of reimbursable expenses include: mileage, tolls and parking for
travel beyond your normal commute, cell phone usage, postage, supplies, books, photocopies, some
meals, and out-of-town travel and lodging. Below are specific guidelines for reimbursement of air travel,
car rentals, other transportation, hotels, and meals and entertainment.

Mileage
Employees can be reimbursed using Replicon for the cost of driving their personal car on Aspire

business. (Currently 55.5 cents per mile) The trip must be reasonable and necessary and approved by

your supervisor.

Note that you can't be reimbursed for your “normal" commute. For example, assume you have a normal
2 mile round-trip to work. One day you are assigned to go to another location instead and that round
trip is 10 miles. You can be reimbursed for 8 miles.

Reimbursement for cross-country trips or relocation expenses requires the approval of the Controller or
CFO.

Alr ™=

1. Each employee is responsible for securing his/her flight arrangements if necessary at the best
possible price. Aspire employees are expected to travel in Economy class.

a. The only legitimate reason for flying any class other than Economy is if seats are not
available in Coach. If this is the case, you must obtain approval from the CFO or
Controller before purchasing your ticket.

b. Tickets should be purchased at least 21 days ahead of travel. Tickets purchased for
flights within 21 days in advance will need to be approved by the CFO or Controller in
advance of purchase.

2. Only actual costs will be reimbursed. No reimbursement will be made for the value of premiums
earned through frequent traveler programs applied to business travel. This includes free
upgrades or free flights.

3. Aspireis not responsible for lost, stolen, or damaged luggage. Please file a claim with the airlines
and/or your insurance company.

10
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4. When work commitments require Friday and Monday trips to the same city, you are ordinarily
expected to return home for the weekend. However, if such travel would be more costly or
time-consuming than remaining at the distant location for the weekend, lodging and reasonable
meals costs for the traveler are reimbursable with the following restrictions:

a. Costs of entertainment such as movies, cocktails and cultural events are considered
personal in nature and will not be reimbursed.

b. Hotel laundry or valet charges are reimbursable only for unexpected extended trips.

c. ltems of clothing purchased when traveling are not reimbursable. This includes
replacement of lost or stolen items as well as clothing purchased as a result of an
unexpected extended stay.

M--'sar Ttertainn -t

For U.S. tax reporting purposes, reimbursable meal expenses are defined as the costs incurred for food
and beverages in the conduct of business. Entertainment expenditures require pre-approval.
Entertainment expenses include the cost of amusement or recreational facilities, as well as attendance
at the theater, sporting events, etc.

1. Meals made necessary by travel are reimbursable. Every effort must be made to ensure that the
cost of such meals is reasonable. Aspire has set a maximum daily reimbursement of $50.

This rate was benchmarked against the IRS per diem rate (IRS Publication 1542) and other
Charter Management Organization’s reimbursement rates.

2. Meals and entertainment expenses require the following documentation for reimbursement to
occur:

a. Meals and entertainment expenses must be listed separately on the expense form
(including those that were paid as part of a hotel bill).

b. The description must include the number of individuals and the names of those
attending, their titles and business relationship, if applicable, and business purpose of
meal and/or entertainment.

¢. Tear-away stubs are not acceptable as receipts; the employee must include a form of
payment such as a credit card slip or cash register receipt.

d. We do not reimburse for alcoholic beverages

Tambape Mlesspggpe Frmamns
Teachers will be reimbursed for pre-approved and budgeted expenses for books and supplies used in
the classroom, both consumable and non-consumable. Principals provide each teacher with an
“allowance” for this purpose. Note that any items purchased with or reimbursed with Aspire funds
become the property of Aspire.

12
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At the completion of work (or as otherwise stated in the IC Agreement), the Contractor will submit an
invoice to their site contact. Invoices should be approved and coded and forwarded directly to Accounts
Payable.

All of the following MUST be provided to Accounts Payable BEFORE payment will be released:
e A completed and signed IRS Form W-9
e A completed and signed Aspire Public Schools Independent Contractor Agreement between the
site and the contractor
e Avalid, approved, and coded invoice
e Fingerprints and tuberculosis clearance (Applicable for only those contractors that have access
to children)

14
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ASPIRE PUBLIC  HOOLS
RESOLUTION OF THE B( D OF DIRECTORS
May 16, 2013

WHEREAS, the bylaws of Aspire Public Schools state that the General Corporate Powers and business affairs of the
organization are to be managed under the direction of the Board of Directors;

WHEREAS, the bylaws of Aspire Public Schools provide that the Chief Executive Officer is the general manager
responsible for the control, supervision and direction of the Corporation;

WHEREAS, the bylaws of Aspire Public Schaols allow for the Chief Financial Officer to disburse funds of the
Corporation as ordered by the Board of Directors.

WHEREAS, in the interest of proper internal control, each officer and employee should have clear instructions on the
limits of their authority to execute contracts and purchase goods or services.

NOW THEREFORE, BE IT RESOLVED, that the Directors approve the following limits of authority as of the date
recorded as follows:

o  Chief Executive or Chief Financial Officer will have a limit of $250,000 .Transactions above this limit should
be reviewed and approved by the Finance Committee of the Board or the entire Board. (Routine bi-monthly
payroll transactions are approved as part of the annual budget)

e COOQand VP of Finance will each have a limit of $200,000;
e CAO and CPO will each have a limit of $50,000;

e Vice Presidents, the Memphis Executive Director and Area Superintendents have a limit of $10,000.
Transactions above this level will be approved by an executive with the correct level of authority;

e Directors and other non-officers will have limits set by the CFO not to exceed $10,000

¢ All leases, monthly benefit costs and similar recurring transactions that cost in excess of $120,000 annually
should be reviewed and approved once annually by the Finance Committee of the Board or the entire
Board.

I hereby certify that | am the current and duly empowered Secretary of Aspire Public Schools, that the foregoing
Resolution was duly adopted by the Board of Directors of Aspire Public Schools at a meeting held on May 16, 2013,
at which meeting a quorum was present and acting, that the Resolution is in full force and effect, that the same has
not been modified or rescinded and is not contrary to any provision of the Articles of Incorporation or the Bylaws of
Aspire.

Executed this 16" day of May, 2013 at Oakland, California.

James Cleveland, Secretary










ANNUAL NOTIFICATION AND GUIDELINES

This ™ ' '™ ily Har -~ ~" 2numerates sections of the Education Code that require annual
parent guaraian notification. (#ducation Code 48980(aj)

California state law governs the basic operation of public schools, and the legislature regularly
passes new laws affecting the quality and availability of education, as well as laws mandating
that local school districts undertake new responsibilities.

These laws often require that Aspire adequately inform parents of the opportunities and
protection to which they are entitled. Aspire complies with this by providing families with this
Annual Notification in the Student Family Handbook at the beginning of each school year and
by issuing the same publication to new families as they enter Aspire schools during the year.

The following contains a summary of state law provisions with which all parents and guardians
should be familiar. In some cases, the laws have been summarized, and the precise code
number has been provided should parents require more detailed information. “Education Code”
is the area of state law that affects education most directly.

The “-dent Fe—"-- 7"~~~ - will be published annually. All registered families of Aspire
Public Schools wiu inaicate terr willingness to be governed by the Student Fg—*--*"~~---"-hy
signing annually a written statement to that effect. The Administration reserves the rignt to
amend the Handbook at any time for just cause. Parents of Aspire Public Schools students will
be notified of the changes, in writing, in a timely manner.
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MEDICATION

If your child needs to take any prescription medications, you must have: 1) a doctor’s written and signed
note (Parent/Physician Statement) detailing the method, amount, and time schedules for such mediation,
and 2) a written and signed note (Parent/Physician Statement) from the parent indicating his/her desire
that the school assist the student as set forth by the physician in his/her statement. For safety reasons,
children are not allowed to have medicine in their classrooms, lunchboxes, or in their pockets. All
medication must be dispensed through the office. You may also come and administer medication to your
child, if needed. From time to time some parents request that their child be able to take Tylenol or Advil at
school. This is permissible only with written parent and doctor permission (Parent/Physician Statement)
and the medication must be in its original container.

ATTENDANCE

Aspire Public Schools (APS) believe that only through daily participation in classroom activities can
students achieve success and progress in their academic and social growth. Regular attendance is also
preparation for entry into the world of employment. Just as the Aspire team works with all students to
help them succeed, students and parents must understand they are accountable for regular class
attendance and daily assignments.

Excuse ’

A student not present in class for any reason is considered absent. Students must be excused from
compulsory attendance if they are to miss school; a student will be excused for an absence if the reason for
the absence is listed below: (Education Code §48205)

(1) Due to his or her illness.
(2) Due to quarantine under the direction of a county or city health officer.
a. Exclusion for failure to present evidence of immunizations
b. Exclusion because student is either the carrier of a contagious disease or not immunized
for contagious disease

(3) For the purpose of having medical, dental, optometric, or chiropractic services rendered. By law a
student may be excused from school for the purpose of obtaining confidential medical services
without the consent of the student’s parent guardian. Otherwise, it is the practice of Aspire not to
release students without parental consent.

(4) For the purpose of attending the funeral services of a member of his or her immediate family, so
long as the absence is not more than one day if the service is conducted in California and not
more than three days if the service is conducted outside California.

(5) For the purpose of jury duty in the manner provided for by law.

(6) Due to the illness or medical appointment during school hours of a child of whom the student is
the custodial parent.

(7) Students in grades 7-12 who leave school to obtain confidential medical services

(8) For justifiable personal reasons, including, but not limited to, an appearance in court, attendance
at a funeral service, observance of a holiday or ceremony of his or her religion, attendance at
religious retreats, or attendance at an employment conference, when the student's absence has
been requested in writing by the parent or guardian and approved by the principal or a designee.
According to Aspire policy, a student may not be granted an “Excused Absence” for religious
observance for more than three (3) days per semester, and or five (5) days total per school year.

(9) Excused School Sponsored Activity: all field trips and other school related trips, athletic
events, and music events are not counted toward the student’s absence total. They should be
recorded as an “F” in the attendance log (PowerSchool) to document that the student was not
present in class.

“na 1 PR V4 1, FEE | + TaT? JUNEPE A
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Students who are absent from school for any of the excused reasons stated under ©~  sed Abse~ -~
including suspension, shall be allowed to complete all assignments and tests. Upon satisfactory
completion, the student shall be given full credit for completed work. Local school procedures will guide,
pursuant to the regulations of APS, what assignments the student shall make-up and in what period of
time the student shall complete such assignments. The tests and assignments shall be reasonably
equivalent to, but not necessarily identical to, the tests and assignments that the student missed during
the absence. (Education Code 848205)
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b)

c)

d)

e)

g)
h)

J)

k)

)

m)

n)

0)

p)
)

r)

Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object,
unless, in the case of possession of an object of this type, the pupil had obtained written
permission to possess the item from a certificated school employee, which is concurred in by the
principal or the designee of the principal.

Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a
controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the
Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind.

Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic
beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to a
person another liquid, substance, or material and represented the liquid, substance, or material
as a controlled substance, alcoholic beverage, or intoxicant.

Committed or attempted to commit robbery or extortion.
Caused or attempted to cause damage to school property or private property.
Stole or attempted to steal school property or private property.

Possessed or used tobacco, or products containing tobacco or nicotine products, including, but
not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
packets, and betel. However, this section does not prohibit use or possession by a pupil of his or
her own prescription products.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug paraphernalia, as
defined in Section 11014.5 of the Health and Safety Code.

Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, school officials, or other school personnel engaged in the performance
of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm. As used in this section, "imitation firearm" means a replica of a
firearm that is so substantially similar in physical properties to an existing firearm as to lead a
reasonable person to conclude that the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Section 261, 266¢, 286, 288,
288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the
Penal Code.

Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school
disciplinary proceeding for purposes of either preventing that pupil from being a witness or
retaliating against that pupil for being a witness, or both.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, "hazing" means a
method of initiation or preinitiation into a pupil organization or body, whether or not the
organization or body is officially recognized by an educational institution, which is likely to cause
serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to a
former, current, or prospective pupil. For purposes of this subdivision, "hazing" does not include
athletic events or school-sanctioned events.

Engaged in an act of bullying. For purposes of this subdivision, the following terms have the
following meanings:

1. "Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or
more acts committed by a pupil or group of pupils as defined in Section 48900.2,
48900.3, or 48900.4, directed toward one or more pupils that has or can be reasonably
predicted to have the effect of one or more of the following:
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Procedures i
1.

school personnel or students by creating an intimidating or hostile educational environment.
[Education Code 48900.4]

Made terroristic threats against school officials or school property. [Education Code 48900.7]

Possessed or used any electronic signaling device that operates through the transmission or reception
of radio waves, including, but not limited to, paging and signaling equipment, cell phones, pagers,
game devices, lasers, laser-pointers, and music playing devices while students are on campus or
attending a school-sponsored activity, or while under the supervision and control of any Aspire
employee. [Education Code 48901.5 (a)]

~ n

~ spension
IncidentT- -3 The school site administrator or teacher investigates the incident and
determines wnetner or not it merits suspension.

Det ‘1 7 oflengtl ~7 : The school site administrator determines the
appropriate length of the suspension in conjunction with local school policy and school-specific
disciplinary management plans (up to five consecutive school days). [Education Code 48911 (a)]

The total number of days for which a student maybe suspended from school shall not exceed 20
school days in any school year. [Education Code 48903 (a}] A student who accumulates more than
20 days of suspension in a school year shall be recommended for expulsion to the Aspire Board of
Directors.

Legal Notiff -~~~ Prior to the suspension or expulsion of any student, the principal or designee
shall notify appropriate city or county law enforcement authorities of any student acts of assault
which may have violated Penal Code 245 (Education Code 48902). Upon reporting such an incident,
the principal or designee with secure a written copy of the police report and a copy of that report shall
be placed in the private student files.

The principal or designee also shall notify appropriate city or county law enforcement authorities of
any student acts that may involve the possession or sale of narcotics or of a controlled substance or
possession of weapons or firearms in violation of Penal Code 626.9 and 626.10. (Education Code
48902)

Within one school day after a student's suspension or expulsion, the principal or designee shall notify
appropriate city or county law enforcement authorities, by telephone or other appropriate means, of
any student acts which may violate Education Code 48900(c) or (d), relating to the possession, use,
offering or sale of controlled substances, alcohol or intoxicants of any kind. (Education Code 48902)

When the Principal or other school official releases a student to a peace officer for the purpose of
removing the student from the school premises (after the release), the Principal or other school
official shall take immediate steps to notify the parent, guardian, or responsible relative of the student
regarding the release of the minor to the officer, and regarding the place to where the minor is
reportedly being taken. *” - 2: The responsibility to notify the parent, guardian, or other responsible
relative concerning the release of a student does not apply to the release of a student who has been
taken into custody as a victim of suspected child abuse. [Education Code 48906]

Susp ° _Conference- Suspension shall be preceded, if possible, by a conference conducted by
the Principal or designee with the student and his or her parent and, whenever practical, the teacher,
supervisor or school employee who referred the student to the Principal.

Ng* »»fSuspe “he Principal or designee must complete an Aspire Notice of Suspension
form. 1ne parent will e given written notice of the suspension using this form. The Aspire Notice of
Suspension serves as written notification of the student’s suspension and indicates the date of return
following suspension. This notice shall state the specific offense committed by the student. In
addition, the notice may also state the date and time when the student may return to school.

A copy of this form is also sent to the Aspire home office (Attention: Director of Student Services) and
placed in the principal’s private student files — suspension notices shouldn * ~ " 'nthe
student’s cumulative file.
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taken away. Prohibited items will be returnec¢ 'y to a parent guardian. Repeated offences will result in
items being taken away and not returned until the end of the school year.

- Code

Learning deserves an environment of respect and freedom from distraction. Aspire Board policy requires
that all students enrolled in Aspire Public Schools comply with the school’s uniform policy. Students who
are out of uniform will be subject to disciplinary action. All uniforms should be marked with the student
name. Uniforms (including shoes) are to be clean, maintained, appropriately sized, and worn as they are
designed to be worn. The uniform reflects a positive pride in self and school.

Unifoi ~ “cy

The purpose of uniform dress at the school is:

e To focus students on school as a professional workplace
e To focus students away from clothing as a competition
e To symbolize our united effort on the road to college

¢ To develop and enhance a sense of school pride

e To enhance school safety

Outer garments must be appropriate for the comfort and normal activities of students while in school. All
items must be worn in traditional and appropriate fashion. A top must cover a student’s cleavage and
midriff. Bottoms must cover a student’s hips and buttocks. All clothing must be worn in the student’s
appropriate size.

Clothing must be in good condition and cannot be bleached, stained, ripped, torn, frayed, etc. If a color or
item of clothing becomes a safety issue or a distraction from learning, the student may be asked to remove
the article, or substitute with something more appropriate. This includes accessories such as shoes,
shoelaces, hats, scrunches, etc. We reserve the right to update the dress code as needed at any time and
provide a copy to families, students, and staff.

Casua’ =~ ~ Days

“Casual Dress” means non-uniform; however, students wishing to remain in uniform on non-uniform
days may do so. Dress may be casual, but should still adhere to the Dress Code policy and reflect personal
and school pride. Clothing should be neat, clean, un-torn, and appropriate for school. Any student in
non-uniform must ensure that the choice of dress covers at least as much of the body as would the
uniform. Students whose clothing is inappropriate will be sent home for the remainder of the day. The
administration reserves the right to determine which clothing is inappropriate.

S "' Beforeand /™" School

For the safety of students, parents or guardians are not to drop students off, nor are students to arrive at
school prior to 30 minutes before the start of school, unless the student is involved in a regular school
activity, meeting, or community program. Similarly, it is the responsibility of the parents or guardians to
arrange to have their student leave or be picked up right after school, unless the student is involved in a
regular school activity, meeting, or community program or is staying at the request of school personnel.
In case of emergency, all students should go directly to the school office at any time before or after school.

Students who cannot comply with these requirements are placing all those at the school at risk by
disregarding our safety considerations. Students placing themselves or others at risk by violating the
above policies will be subject to disciplinary action, including suspension and expulsion.

Lall} 1

The office telephone is for school business only. Students using the phones inappropriately will be subject
to disciplinary action.

If it becomes necessary for you to reach your child during school hours, or if it becomes necessary for your
child to reach you during school hours, all communications should be relayed through the main office.
ONLY EMERGENCY MESSAGES WILL BE AYED. As appropriate, the office staff and
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1. Athletes must meet or exceed the Aspire Eligibility requirements.

2. Students must maintain a minimum grade point average of 2.0 for the previous grading period to
remain eligible. In accordance with CIF, students who fall below 2.0 may be placed on probation for
one quarter. Additionally, athletes must meet the Aspire eligibility requirements.

3. Students must exhibit satisfactory citizenship and conduct on and off the field, which includes not
having four or more referrals.

4. Students must observe all regulations outlined in the current edition of the CIF Blue Book.
Students must pass a physical examination given by a medical doctor.

Students must carry adequate insurance.

Expanded Learning Afterschool Programs

Aspire Public Schools’ expanded learning program during afterschool hours provides our students with
additional academic supports and access to enrichment activities such as music, art, sports, and other
club extracurricular activities. Academic supports focus on English Language Arts and Math instruction
for students performing below grade level, as well as daily homework assistance and college readiness
supports for older students. Enrichment activities are designed to foster creativity, teamwork and physical
activity, while reinforcing key academic skills and giving students opportunities to explore their interests
and talents —~ and have fun.

a7

" with the School Day

All aspects of our expanded learning programming are tightly aligned with the school day. Students are
expected to follow Aspire Public Schools’ student Code of Conduct and all school behavior rules and
expectations apply during afterschool time. In addition, expanded learning program staff work closely
with teachers to target instruction to meet your student’s learning and development needs.

r 1

Registration ~
The program is open to all students. However, funding limitations may restrict the number of students the
program can serve. When more students wish to enroll than the program can accommodate, priority for
enrollment will be given to students with greatest academic need based on assessment data along with
teacher or administrator referrals.

To join the program, students and families must complete a Registration Form. If accepted for
enrollment, parents and students will be required to review the program’s handbook and sign an
enrollment contract indicating that you agree to the program’s attendance and behavior policies.

T of Operationand L.~~~

The program operates every day that school is in session from the time of school dismissal until 6:00pm,
this includes all early release school days. The program does not operate on days when school is closed,
such as staff development days, school breaks and summer. All students are offered a snack every day.
Dismissal occurs between 5:30-5:45pm. All students must be picked up leave campus no later than
6:00pm.

Program activities take place primarily on-campus with occasional field trips and community service
activities. In addition, students may be offered opportunities to participate in off-campus enrichment
activities led by partner organizations. Separate permission forms will be requested for any off-campus
activities.

Atter 7 1ce

Elementary school students are expected to attend the program every day. Middle school students may
register to attend a minimum of 3 days per week or more. All students are expected to attend the full
program each day, unless they have a permitted reason for early release (see Early Release Policy in the
Program Handbook). Partial program attendance is not allowed as it interferes with our ability to deliver
quality instruction and inhibits the ability of students to fully benefit from the program offerings. Full day
attendance is also a requirement of our grant funding for the program.
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« Applies to all institutions receiving federal financial assistance, such as public schools.

«  Schools are obligated to provide a "free appropriate public education” (FAPE) to children with a
disability.

Section 504 prohibits discrimination while assuring that disabled students have educational opportunities
and benefits equal to those provided to non-disabled students. If you would like to know more about 504
Plans or other types of assistance available to your student, please contact your Principal.

Special Education

Determination for eligibility for special education and services may come from teachers, parents,
agencies, appropriate professional persons, and from other members of the public. Special Education
referrals will be coordinated with school site procedures for referral of students with needs that cannot be
met with modifications of the regular instructional program, including referrals from student intervention
teams, such as the Student Study Team (SST). A student shall be referred for special education and
services after the resources of the regular education program have been considered and, where
appropriate, utilized.

Studey -~ T 7T

The Student Study Team is an efficient and effective way to bring together all resources, human and
programmatic, to support students having difficulties in regular classes. This is a concentrated solution-
seeking meeting where all the needed persons, including the student and parent, are present at the same
time. The SST is an expression of the school’s concern for students and provides a supportive atmosphere
for students to become actively involved in determining their own needs and in implementing strategies
designed to help them.

Agreement to Continue &~ ’ n

The law requires that both the school and the student’s parent guardian must be in agreement that it is
beneficial for the student to continue in kindergarten for not more than one additional year. A written
agreement that complies with the requirements of Education Code § 46300 and 48011 shall be used to
document this understanding between the parent guardian. A continuance agreement is required to be
signed by the parent guardian near the admission anniversary date AND cannot exceed one year beyond
the anniversary date (The month of June prior to the student’s continuation in Kindergarten is
recommended for signature). The date the parent(s) consented to the retention must be listed on the
form as well (EC§ 46300, 48011).

1 ™

“-~“al-Emotior "™ ms

This section provides general information about the counseling services at Aspire schools. Itis not
intended to be an exhaustive list of the particular requirements for counseling at a specific school nor do
all Aspire schools have the capacity to provide counseling services. Please contact your school’s counselor
to determine specific protocols at your school site. Schools without a counselor cannot provide counseling
services unless otherwise stipulated in an IEP or 504 document.

Social Emotional counseling is available on a limited basis through our counseling department. However,
the scope of practice for a school counselor is much more limited than that of an outside therapy agency
or provider. School counselors work with students on issues that are present during the school day,
specifically working to ameliorate presenting problems’ imnact on a student’s educational achievement.
Counseling in the school setting is not meani »r¢ 1ce th rutic interventions or
treatment from outside agencies or providers for ntal] L concerns. Parents should not
expect the level of counseling at a school site to be sufficient to support the needs of students with
significant mental health issues.

Counseling services are not guaranteed for students. Additionally, S tudents referred for services
will be placed on a waiting list until such time as the counseling staff has an opening. Students may be
moved on the wait-list based on school discretion and applicable State and Federal laws. There is no
charge for counseling support. As stated above, however, counseling resources are limited and counseling
services are not guaranteed for every referral.
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1. The right to inspect and review the student's education records within 45 days of the day the School

receives a request for access. Parents or eligible students should submit to the School principal a
written request that identifies the record(s) they wish to inspect. The School principal will make
arrangements for access and notify the parent or eligible student of the time and place where the
records may be inspected.

2. The right to request the amendment of the student’s education record that the parent or eligible

student believes is inaccurate. Parents or eligible students may ask the School to amend a record that

they believe is inaccurate. They should write the School principal to clearly identify the part of the
record they want changed, and specify why it is inaccurate. If the School decides not to amend the
record as requested by the parent or eligible student, the School will notify the parent or eligible

student of the decision and advise them of their right to a hearing with the Aspire Director of Student

Services regarding the request for amendment. Additional information regarding the hearing
procedures will be provided to the parent or eligible student when notified of the right to a hearing.

3. The right to consent to disclosures of personally identifiable information contained in the student's
education records, except to the extent that FERPA authorizes disclosure without consent. One

exception, which permits disclosure without consent, is disclosure to school officials with legitimate

educational interests. A school official is a person employed by the School as an administrator,
supervisor, instructor, or support staff member (including health or medical staff and law

enforcement unit personnel); a person serving on the Aspire Board of Directors; a person or company
with whom the School has contracted to perform a special task (such as an attorney, auditor, medical

consultant, or therapist); or a parent or student serving on an official committee, such as a

disciplinary or grievance committee, or assisting another school official in performing his or her tasks.

A school official has a legitimate educational interest if the official needs to review an education
record in order to fulfill his or her professional responsibility.

4. Upon request, the School discloses education records without consent to officials of another school
district in which a student seeks or intends to enroll. Student records shall be released to another
school district where the student has enrolled or intends to enroll, upon official request from that
district. At the time of transfer of records, the parenguardian, custodian or adult-age student may
receive a copy of the records at his her expense ($0.25 per page), if requested, and shall have an
opportunity to challenge the contents of the records.

5. The right to file a complaint with the U.S. Department of Education concerning alleged failures by the
School District to comply with the requirements of FERPA. The name and address of the Office that

administers FERPA are:

Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202-5901

No Child Le ™ ™ *hind Not' "~

You have the right under Federal law to request information specific to teacher qualifications. In
addition, No Child Left Behind (NCLB) places an emphasis on the parents’ right to know about the
professional qualifications of their child’s classroom teachers. Parents have the right to request the
following information about the instructional staff working with their child:

(1) Has the teacher met state certification for the grades and subjects that he or she is teaching?
(2) Isthe teacher working with an emergency or conditional certificate?

(3) What was the baccalaureate degree major of the teacher and any other graduate certification or
degree held?

(4) What are the qualifications of the paraeducators working with the child?

Aspire Public Schools is committed to providing quality instruction for all students. It does so by
employing the most qualified individuals to teach and support each student in the classroom. If you
would like to receive any of the information listed above, please contact the Aspire Human Resources
department at 510-434-5000.
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College tor Certain

STUDENT FAMILY HANDBOOK ACKNOWLEDGEMENT FORM

Our signatures below indicate that we have received, read for understanding, and agree to follow the
policies and guidelines found in the Student Family Handbook 2013-2014.

Stuaent Name (please print) a'aae Level Date

Parent/Guardian signature Date
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As the Chief People Officer, Heather supports all of Aspire’s talent and development .
activities across the organization, including both Human Resources and parts of the

Education team. Heather began her teaching at Erasmus Hall High School in

Brooklyn, New York. Prior to teaching, she worked for several years in organizational

development at a non-profit serving indigent adults. She holds a B.A. from Barnard

College, a Master's in Education from the Harvard Graduate School of Education, and

a Ph.D. in Education from the Stanford University School of Education.

iraj Patel, Chief Financial C cer

Viraj Patel has joined Aspire Public Schools as Chief Financial Officer. Viraj brings 30
years of financial and operations experience at prominent VC-backed and Fortune 500
public technology and industrial companies in the US, Europe and Asia. Previously
serving as CFO for UTStarcom from 2005-2010 and Deeya Energy from 2010--2013,
Viraj managed a large team across many geographies. Viraj holds a BBA from Pace
University and is a Certified Public Accountant. He is also a Board Member and Audit
Committee Chair for Helios and Matheson * alytics. Viraj is excited to lend his vast
financial and operations knowledge to Aspire, as his first venture in non-profit K-12
education.

Chris Padula, Vice President of Advanc( 1ent .

Chris Padula joined Aspire Public Schools as Vice President of Advancement in 2012. In
this role, he oversees development, communications, brand strategy, and government
grants. Chris previously served as ™~ ecutive Director, Western Region, at Jumpstart for
Young Children, leading the organization’s largest region serving 3,500 children
annually. He also served on Jumpstart’s national executive team. Prior to Jumpstart,
Chris was Vice President of Development at the Hispanic Scholarship Fund (HSF),
overseeing all national and regional fundraising and cause-marketing efforts for the
$40 million/year national organization. He also served on HSF's executive leadership
team. With nearly 15 years of non-profit and education experience, Chris also spent a
decade working in corporate marketing and business development. Chris is a graduate
of Bentley University in Waltham, MA.

Delphine Sherman. ice President of Fin ice

Delphine Sherman is responsible for the financial management of Aspire and oversees
the finance and accounting teams. Prior to joining Aspire in May 2009, Delphine was
the VP of Client Services at EdTec, working with dozens of charter schools across the
state in a financial and operational capacity. efore joining the education finance field,







Rosa Parks Academy, the 13th Aspire school and the first Aspire school within the
Stockton Unified School District. Mary has been an educator for the past 33 years as
both a teacher and an administrator. She has been a principal in the Lodi Unified
School District and in the San Carlos School District, as well as a district coordinator of
special education. While she was a principal in San Carlos, her school became a
California Distinguished School and a recipient of the Annenberg Torchbearer Award,
given to exemplary leadership schools in the Bay Area. Mary holds a BA in Liberal
Studies from Cal State Fullerton, an MA in Special Education from Cal Poly, San Luis
Obispo, and a Doctorate in Educational Leadership from the University of Southern
California.

Allison es 3, Men ¢e« | Di ctor

Alli Leslie joined the Aspire team as a middle school writing teacher at Aspire East Palo
Alto Charter School (EPACS) in 2001. She served as a lead teacher and later the
principal of EPACS until 2008. During her tenure as principal, she worked with the
staff to increase the use of data to inform decisions. From 2004 to 2008, EPACS's
Academic Performance Index (APT) grew from 724 to 833 under her leadership. After
her time as principal, Alli joined the home office staff as an Instructional Coach, then
served as a founding team member of the Aspire Teacher Residency Program, co-
leading the Instructional Coach team.Alli began her education career with Teach For
America in Houston, Texas. She graduated from the University of California at San
Diego with degrees in both Spanish and ™ “erature and Writing. She earned her Texas
teaching credentials at the University of St. Thomas and her California teaching
credentials through the University of California State Teach program. During her first
year as principal, Alli completed a Master's in Administration and earned her
California administration credential at University of California at Berkeley, as a fellow
in the Principal Leadership Institute.
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