























The Charter School shall not discriminate on the basis of e characteristics listed in
Education Code Section 220 (actual or perceived disability, gender, gender identity, gender
expression, nationality, race or ethnicity, re ion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of
the Penal Code or association with an individual who has any of the aforementioned
characteristics). [Ref. Education Code Section 47605(d)(1)]

The Charter School shall adhere to all provisions of federal law related to students with
disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title Il
of the Americans with Disabilities Act of 1990 ar the Individuals with Disabilities in
Education Improvement Act of 2004.

The Charter School shall meet all requirements for employment set forth in applicable
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5
California Code of Regulations Section 11967.5.1(f)(5)(C}]

The Charter School shall ensure that teachers in the Charter School hold a Commission on
Teacher Credentialing certificate, permit, or other document equivalent to that which a
teacher in other public schools is required to hold. As allowed by statute, flexibitity will be
given to non-core, non-college preparatory teachers. [Ref. California Education Code
Section 47605(1)]

The Charter School shall at all times maintain all necessary 1d appropriate insurance
coverage.

The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

If a pupil is expelled or leaves the Charter School without graduating or completing the
school year for any reason, the Charter School shall notify the superintendent of the school
district of the pupil’s last known address within 30 days, and shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including a transcript
of grades or report card and health information. [Ref. California Education Code Section
47605(d)(3)]



















VIVIAN CHANG

Vivian Chang is a consultant-practitioner seek 3 to support organizations to doing their
best work in advancing environmental and social justice. Her grounding comes from almost
20 years of experience in the field, where she had a particular focus on leading and
designing innovative grassroots policy campaigns that have resulted in significant victories
for low income communities and communities of color. She most recently served as
Director of State and Local Initiatives at Green For All. Prior to that, Ms. Chang served as
the Executive Director of the Asian Pacific Environmental Network, a nationally recognized
environmental justice organization focused on building leadership in Asian immigrant and
refugee communities. As a well-recognized experienced organizer in the Asian community,
Ms. Chang has spoken on numerous panels as well as in media outlets including KPFA (the
Bay Area’s Pacifica network radio station), National Public Radio, and the most popular
Chinese ethnic media outlets including Sing Tao and Channel 26 KTSF. She holids a Masters
degree in Urban Planning from the University of California Los Angeles {(UCLA) with a
concentration in regional economic and community development. Ms. Chang is a recipient
of the 2007 Gerbode Fellowship, Oakland’s 2009 Woman of the Year award, and most
recently was highlighted in Dorka Keen’s book Eco Amazons: 20 Women Who Are
Transforming the World.
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LYNDA DEAKIN

Lynda Deakin is a Partner at IDEO and has over fourteen years of experience at IDEO. She is
the leader and co-founder of IDEO’s Food & Beverage practice as well as a lead in the
Consumer Experience Design business community. In these roles, Lynda helps companies
and organizations identify opportunities for growth and solve their toughest problems.

Lynda’s passion for understanding the consumer needs and business context behind
products, coupled with her experience working with a broad range of food and beverage
clients, led her to found the Food & Beverage practice at IDEO. Using brand as the anchor
which supports the user experience, Lynda has creatively directed projects which have
enabled companies to express their vision and realize their goals. Lynda has worked with
clients such as ConAgra, Campbell’s, Wrigley, Boston Market, Anheuser-Busch InBev and
Procter & Gamble. Lynda lives in Oakland with her husband and two children.
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JESSICA TAGAMI

Jessica is an Oakland-based writer with more than 20 years of experience in journalism and
editing, having served on a number of both print and online newspapers. In her native New
Jersey, Jessica covered politics and the general interest beats. In Southern California, she
covered real estate, hotels, and small businesses. Before retiring from newspapers, Jessica won
several industry awards, both for her stories and her editing work in Southern California and
San Francisco. While working on her first novel, Jessica has been active on several educational
boards, having most recently served as president of the Crocker Highlands Elementary School
PTA. She is also a board member of the East Bay School for Boys in Berkeley, and is an executive
board member of Camp Reel Stories, an Oakland-based nonprofit teaching teenaged girls to
control the future of media by empowering themselves with a voice and the ability to create
and produce their own stories, in their own words. Believing that experience is the best
teacher, she has had a diverse “second career” résumé, including, but not limited to: sheet

metal journeyman, freelance artist, political campaign volunteer, billiards hall manager, and
volunteer firefighter.

24













DENISE J. NILSSON is very active in her community, and in her daughter’s enrichment, serving
as a Volunteer Troop Leader and Service Unit Leader Support Manager for Girl Scouts Northern
California. Denise is also a school volunteer. She attended University of the Pacific, receiving a
Bachelor of Science, Business Administration.

LARS A. NILSSON is an architect who designs, documents and coordinates residential remodels
and new construction projects ranging from $100k to over $2m. He has spent the past four
years volunteering as a Youth Soccer Coach for the Montclair Soccer Club, and has participated
as a volunteer in his children’s school during reading programs and field trips.

LESLEY PODESTA was the Executive Director of Running for a Better Oakland since its inception
in 2010 until 2013. She is an avid runner and new triathlete who enjoys engaging in her local
community in an active way. She holds a BA in English from UC Santa Barbara and a masters
degree in English Language and Literature from Mills College. This year Lesley is the co-
president of the PTA at Crocker Highlands Elementary School.

CHRISTY PONTE is a self-employed researcher with a background in correlation and editing
school textbooks to align with state content standards. She is also a former post-secondary
educator, recently teaching ESL composition and grammar at San Francisco State University.
Christy holds a BA in elementary education from Bridgewater State University and a Masters in
English with a concentration in teaching English to speakers of other languages. Christy is an
active volunteer for special events and the public library.

DENNIS QUIRIN is a non-profit executive for Neighborhood Funders Group, wherein he runs a
national network of grant makers who conduct philanthropic grant making with a local focus
across the country. Dennis is also a program officer and leader of the Race and Equity
Collaborative. He is active in the parent community of both of his children's preschools both
through volunteering, and connecting with parents and teachers regularly.

CARMEN REYES-YOSIFF is an Immigration Law attorney who owns her own practice in Oakland.
Prior to striking out on her own, Carmen supervised the Legal Department at the International
Institute of the East Bay, a non-profit in Oakland. She is active in her children’s school
community, and is looking forward to helping EBIA thrive.

JOHN ROESLER is an Information Technology provider of HP NonStop services. Providing
business solutions for the past 28 years to the following industries: Automotive Warehousing
and Distribution, Food Service, Banking, Computer Manufacturing, Telecommunications and
the Travel Industry, John is an active volunteer for his sons’ elementary school classrooms.
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Blended Learning:

In order to offer a more personalized and differentiated approach, especially to a diverse
group of learners, we will incorporate two types of blended and optimized learning: a
rotation model {including flipped classroom), where students rotate between independent
learning, small group work and whole class work, and a self-blended model in the later
grades where students are able to take classes online on their own.

Service Learning:

In order to instill our core value of giving back to the community and to ensure authentic,
real world experiences, students will also engage in external service based projects in which
they will both help contribute to and improve their community.

Personalized Learning and Advisory:

EBIA believes that all students learn differently. In order to provide support and a
personalized experience, every EBIA student will be paired with a Charter School educator,
who will stay with the student throughout their years at the Charter School. The advisory
group meets for a significant period of time per week and conducts Personalized Learning
Plan (PLP) (explained more fully below) meetings two times a year with each family to map
out personal academic, social-emotional, and career goals for each student.

Integrated Classrooms and a Heterogeneous Student Body:

The Charter School will reflect the larger society that our students will someday join. We
will maintain a common intellectual mission where students of all demographic and
educational groups are provided the same college preparatory curriculum, and where all
students are expected upon graduation to enroll in and complete college.

Community Based Intersessions:

Students at EBIA will participate in 6-8 weeks of in-depth elective courses three times
during the school year (October, January and May/June) and/or internships that are run in
collaboration with community organizations and local businesses.

High Quality Professional Development:

EBIA faculty will have an enormous opportunity to grow as educators in the EBIA model,
especially during Intersession, as they have those weeks to focus on developing as
professionals, to collaboratively plan lessons, discuss how to support students, analyze
student work and data, and make decisions as a faculty.
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EBIA COMMITMENT

Our proposed school supports Oakland Unified School District’s March 2013 Quality School
Development Policy BP 6005. “The Board of Education is committed to providing all students a
continuum of high-quality schools, including schools that are directly operated by the OUSD;
public charter schools authorized by the Oakland Unified School District; and schools funded by,
but are not exclusively operated by the Oakland Unified School District.” Our school will provide
free, equitable, and open access to a research and practice-based academic program and will
hold itself accountable to ensuring all students reach equally ambitious expectations for
achievement. EBIA will eliminate the predictive power of demographics in dictating the
educational and life prospects of the children we educate.

See Appendix ES.4 for full text of OUSD’s Quality School Development Policy.
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character strengths. We have spoken with stakeholders in Oakland and have found ‘
overwhelming support for EBIA as reflected in e following documents:

* Parent petition: Parents and families are critical to EBIA’s success even before our first
academic year begins. Their role begins with expressing their interest in the public
school option we are proposing and continues with choosing the Charter School for
their children and supporting them in meeting the Charter School’s expectations. We
have collected petition signatures from parents indicating that they are meaningfully
interested in enrolling their children at EBIA. Other community members have signed
our petition as well to indicate their support for EBIA and their desire for this school to
be a part of the community. While we have provided 28 teacher signatures in Appendix
1.3 to meet the petition requirement of Ed. Code section 47605(a)(1)(B) for the charter
application, we have also included 295 original parent signatures in Appendix 1.2

* Teacher petition: In order to implement EBIA’s proposed academic program
successfully, create a college-going culture, and reach the ambitious goals we have set
for student achievement, it will be imperative to recruit, identify, hire, develop, and
support teachers who are fully aligned with our mission and vision for the Charter
School, and who have the capacity to execute on our model effectively. We have met .
the charter petition requirement of Ed. Code section 47605(a)(1)(B) with the signatures
of 28 California credentialed teachers who expressed meaningful interest in teaching at
EBIA. Please see Appendix 1.3. |

* Letters of support and community connections: Individuals and community
organizations have submitted letters of support for EBIA and are included in Appendix
1.4. To date, we have received letters from the following organizations and individuals:

High Tech High

IDEO

California Charter Schools Association

Galileo Learning

Douglas Parking

Pastor Jim Hopkins, Lakeshore Avenue Baptist Church
Highland Partners Real Estate

Junior Center of Art and Science

Girl Scouts of Northern California

The Heirloom Chef

Larson/Shores Architects and Interiors .

c 0 0 0O O O O O O O O
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SOCIAL AND EMOTIONAL SKILLS: ‘

To be 21% century leaders, students need to be able to work effectively together, listen to each
other, make responsible decisions, have self and social awareness, and lead respectfully. EBIA
will incorporate these “life skills” throughout the curriculum, and explicitly teach them as part
of the Advisory program. We will use the new Six Seconds SES curriculum to guide instruction.
Teachers will both model good behavior and explicitly guide students in learning how to
cooperate and collaborate.

ACADEMIC LITERACY:

Students will be expected to learn how to be effective learners, including accessing information,
self-evaluation, taking notes, conducting research, taking tests, participating in class
discussions, and evaluating what they know and need to learn. These skills will be explicitly
taught as part of the Advisory program.

gCURRICULUM RESOURCES BY SUBJECT AND GRADE

The following table summarizes our high level curriculum resources by subject and grade. The

to the curriculum they design, in alignment with California State Standards and Common Core
State Standards.

books shown are for illustrative purposes only — teachers may modify these booklists according ‘
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Goal 2:

Goal 5:

An average of 70% or more of all students Il be classified as having an advanced or
proficient grade level equivalence on the Developmental Reading Assessment® and/or
Terra Nova Assessment

97% or more of all students will earn a passing grade of C or above in their English
course.

All students will become proficient in mathematical skills and content.

70% or more of all students will demonstrate at least one year of growth on the CST for
math.

70% of students will show growth on their internal benchmark assessments for math.
75% of students will be proficient or above on the math STAR test or CCSS test.

97% or more of students will earn a passing grade of C or above in their math course.
All students will become proficient in science concepts and scientific thinking.

70% or more of all students will demonstrate at least one year of growth on the CST for
science.

70% of students will show growth on their initial benchmark assessments for science.
75% of students will be proficient or above on the science STAR test.

97% or more of students will earn a passing grade of C or above in their science course.
All students will become proficient in social science practice and content.

70% or more of all students will demonstrate at least one year of growth on the CST for
social science.

70% of students will show growth on their initial benchmark assessments for social
science

75% of students will be proficient or above on the social science STAR test.

97% or more of students will earn a passing grade of C or above in their social science
course

Parents and students will demonstrate high satisfaction with the academic program.

The school will complete an analysis and action plan of the annual community survey, to
be completed by faculty, students and parents. 75% of parents complete the annual
survey.

At least 95% of parents will complete at least 5 hours of volunteering.









































































The initial Board of Directors shall be composed of five (5) members serving staggered terms of
service of either two (2) or three (3) years each. The staggering of the initial directors’ terms of
service will be drawn by lot. The EBIA board members are named below (please see Appendix 4.4):

Name Term*
Amber Banks o TBD
Rochelle Benning TBD
Laurie Jones TBD
Tali Levy TBD
Kimberly Smith TBD

*Term length drawing to be held after petition is appro’ and board formally begins to govern.

The Permanent Board shall include at least one (1) parent/guardian of a currently enrolled student
as well as community members. Board members shall be sought who have experience in one or
more of the following areas: education, government, law, business, finance/accounting, facilities,
or public relations. Employees shall not serve on the Board as Board members.

In accordance with Education Code Section 47604(b), the District may appoint a representative to
sit on the Board of Directors. If the District chooses to do so, the { arter School may appoint an
additional board member to ensure that the Board is maintained with an odd number of Directors.

BOARD MEETINGS AND DUTIES

The Board of Directors of the Charter School will meet regularly, at least once a month (except
during the summer) and in accordance with the Brown Act. The Board of Directors is fully
responsible for the operation and fiscal affairs of the Charter School including but not limited to
the following:

. Make strategic plans;
. Uphold the mission of the Charter School;

. Oversee the implementation of the charter;













Provide assistance to the iff in the development of curriculum;

Encourage and support teacher professional development;
Serve or appoint a designee to serve on any committees of the Charter School;

Interview and recommend employee hiring, promotion, discipline, and/or
dismissal;

Ensure compliance with all applicable state and federal laws and help secure local
grants;

Ensure all required health and safety requirements and plans are properly
documented and communicated to EBIA students and staff;

Coordinate the administration of Standardized Testing;

Communicate with parents, recruit new families and students, and assure families
of academic growth;

Take responsible steps to secure full and regular attendance at school of the
students enrolled in accordance with policies established by the Board of
Directors;

Complete and submit required documents as requested or required by the charter
and/or Charter School Board of Directors and/or the District;

Identify the staffing needs of the Charter School;
Maintain up-to-date financial records;

Ensure that appropriate evaluation technic s are used for both students and
staff;

Establish and maintain a system to handle organizational tasks such as student
records, teacher records, teacher credentialing information, contemporaneous
attendance logs, purchasing, budgets, and timetables;

Hire qualified substitute teachers as needed;
Ensure the security of the school building;

Promote and publish the Charter Program in the community and promote positive
public relations and interact effectivi ' with media;
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IMMUNIZATIONS

All students enrolled and staff will be required to provide records documenting immunizations.
as is required at public schools pursuant to Health and Safety Code Sections 120325-120375,
and Title 17, California Code of Regulations Sections 6000-6075. Further, all rising 7th grade
students must be immunized with a pertussis (whooping cough) vaccine booster.

MEDICATION IN SCHOOL

The Charter School will adhere to Education Code Section 49423 regarding administration of
medication in school.

VISION, HEARING, AND SCOLIOSIS

Students will be screened for vision, hearing and scoliosis. The Charter School will adhere to
Education Code Section 49450, et seq., as applicable to the grade levels served by the Charter
School.

DIABETES

The Charter School will provide an information sheet regarding type 2 diabetes to the parent or
guardian of incoming Ak grade students, pursuant to Education Code Section 49452.7. The
information sheet shall include, but shall not be limited to, all of the following:

1. A description of type 2 diabetes.

2. A description of the risk factors and warning signs associated with type 2 diabetes.

3. A recommendation that students displaying or possibly suffering from risk factors or
warning signs associated with type 2 diabetes shoi | be screened for type 2 diabetes.

4. A description of treatments and prevention of methods of type 2 diabetes.
5. A description of the different types of diabetes screening tests available.

EMERGENCY PREPAREDNESS

The Charter School shall adhere to an Emergency Preparedness Handbook drafted specifically
to the needs of the school site in conjunction witk 1w enforcement and the Fire Marshall. This
handbook shall include, but not be limited to the following responses: fire, flood, earthquake,
terrorist threats, and hostage situations. If assuming a facility that was previously used as a
School site, any existing emergency preparedness plan for the school site shall be used as a
starting basis for updating the handbook for the Charter School.
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5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case
basis when determining wheth: to order a change in placement for a child with a
disability who violates a code of student conduct.

The Executive Director or designee may remove a student to an interim alternative
educational setting for not more than forty-five (45) days without regard to whether the
behavior is determined to be a  anifestation of the student’s disability in cases where a
student:

a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on
school premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a
controlled substance, while at school, on school premises, or at a school
function; or

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k){7)(D), upon a
person while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the
student’s IEP/504 Team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEIA
and who has violated the Charter School’s disciplinary procedures may assert the
procedural safeguards granted under this administrative regulation only if the Charter
School had knowledge that the student was disabled before the behavior occurred.

The Charter School shall be deemed to have knowledge that the student had a disability
if one of the following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement, to Charter School supervisory or administrative personnel, or
to one of the child’s teachers, that the student is in need of special education or
related services.
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Governing Law: A description of the rights of any employee of the school district upon leaving the employment of
the school district to work in a charter school, and of any rights of return to the school district after employment at
a charter school.

Education Code Section 47605(b)(5)(M).

No public school district employee shall be required to work at the Charter School.
Employees of the District who choose to leave the employment of the District to work
at the Charter School will have no automatic rights of return to the District after
employment by the Charter Schoo! unless specifically granted by the District through a
leave of absence or other agreement. Charter School employees shall have any right upon
leaving the District to work in the Charter School that the District may specify, any rights of
return to employment in a school district after employment in the Charter School that the
District may specify, and any other rights upon leaving employment to work in the Charter
School that the District determines to be reasonable and not in conflict with any law.

All employees of the Charter School w  be considered the exclusive employees of the Charter
School and not of the District, unless ¢ 1erwise mutually agreed in writing. Sick or vacation
leave or years of service credit at the District or any other school district will not be
transferred to the Charter School. Employment by the Charter School provides no rights of
employment at any other entity, including any rights in the case of closure of the Charter
School.
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and procedures in this section may be revised upon mutual written agreement of the District

and the Charter School.

Please see Appendixes 14.1 EBIA Draft Uniform Compliant Policy and Procedures; and 14.2 EBIA

Draft Policy Against Harassment and Sexual Harassment.

206













public benefit corporation and file all necessary filings with e appropriate state and federal
agencies.

As specified by the three budget scenarios described in Appendix MP.1, the Charter School will
utilize the reserve fund to undertake any expenses associated with the closure procedures
identified above.
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| Food Service Area - Kitchen and food distribution facilities set-up to prepare, distribute, and consume

breakfast and lunch to students. End-state ideal would be a central point for food -
i preparation, and giributed café style delivery at a few various locations at the schoal.
Fitness Facility Tr facilitate and host st +dant ennrte activities.

I‘TRANSPORTATION

The Charter School will not provide transportation to and from school, except as required by
law for students with disabilities in accordance with a student’s IEP.

MEALS

We intend to provide meals to our students. However, we reserve the right not to provide this
service.
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VIVIAN CHANG

Vivian Chang is a consultant-practitioner seeking to support organizations to doing their
best work in advancing environmental and social justice. Her grounding comes from almost
20 years of experience in the field, where she had a particular focus on leading and
designing innovative grassroots policy campaigns that ave resulted in significant victories
for low income communities and communities of color. She mo recently served as
Director of State and Local Initiatives at Green For All. Prior to that, Ms. Chang served as
the Executive Director of the Asian Pacific Environmental Network, a nationally recognized
environmental justice organization focused on building leadership in Asian immigrant and
refugee communities. As a well-recognized experienced organizer in the Asian community,
Ms. Chang has spoken on numerous panels as well as in media « tlets including KPFA (the
Bay Area’s Pacifica network radio station), National Pt lic Radio, the most popular Chinese
ethnic media outlets including Sing Tao and Channel 26 KTSF. She holds a Masters degree
in Urban Planning from the University of California Los Angeles  CLA) with a
concentration in regional economic and community development. Ms. Chang is a recipient
of the 2007 Gerbode Fellowship, Oakland’s 2009 Woman of the Year award, and most
recently was highlighted in Dorka Keen’s book Eco Amazons: 20 Women Who are
Transforming the World.

LYNDA DEAKIN

:

Lynda Deakin is a Partner at IDEO and has over for een years of experience at IDEO. She is
the leader and co-founder of IDEQ’s Food & Beverage practice as well as a lead in the
Consumer Experience Design business community. In these roles, Lynda helps companies
and organizations identify opportunities for growth and solve their toughest problems.

Lynda’s passion for understanding the consumer needs and business context behind
products, coupled with her experience working with a broad range of food and beverage
clients, led her to found the Food & Beverage practice at IDEQO. Using brand as the anchor
which supports the user experience, Lynda has creatively directed projects which have
enabled companies to express their vision and realize their goals. Lynda has worked with
clients such as ConAgra, Campbell’s, Wrigley, Boston Market, Anheuser-Busch InBev and
Procter & Gamble. Lynda lives in Oakland with her husband and two children.
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JESSICA EVANS currently serves as the Program Coordinator and Faculty at the Reach
Institute for School Leadership. She was formerly the Chief Academic Officer at
Education for Change for eight years where she focused on teacher, coach and
administrator development, as well as bui ng data an instructional systems. Prior to
Education for Change, she was the Director of Elen 1tary Education for the Oakland
Unified School District (OUSD), where she focused on improving instruction in
reading/language arts, English Language Developmer and mathematics. She instituted
site-based professional development through the Collaborative Inquiry Cycle and Lesson
Design Study. Dr. Evans also served as principal of La Escuelita Elementary School. An
experienced educator, Dr. Evans has served as a lecturer at UCLA in reading methods
and as a research assistant in the education evaluation firm Ed :ation Matters, Inc. She
holds a B.A. from Stanford University, a M.Ed. from LA, and a M.Ed. and doctorate
from Harvard University.

CAROLYN BETH FINNEGAN is a chiropractor and the CE  of Align Chiropractic Center in
Oakland. She is a true entrepreneur, in that she works in alla  2cts of her business,
from exams, to x-rays, to office management. Prior to Align, Carolyn was an events
coordinator in marketing for TechTV. She has spel years vol 1teering her time at
Chapparal House, a nursing home in Berkeley.

AL GHORAI is a consultant with experience operations and logistics who helped

overhaul and maintain his children’s school’s « ‘ectory by delivering it into the 21%
Century. He received his BS in Chemistry from the iversity of Michigan, prior to

serving in the US Navy.

WENDY GHORAI has spent the past several yearsr 1ning almost every aspect of her
children’s school’s PTA, having served as President, VP of Fundraising, and Recording
Secretary, as well as having participated on numerous committees within the
association. Wendy’s time and energy, as well as her organizational and administrative
skills — gleaned from her professional career as a marketing professional - have helped
create a better community school.

DEBBI GLOSLI is a real estate broker and a mom passionate about her children’s
education, having homeschooled her twin l-year-old boys prior to enrolling them in a
local charter school. Her strengths include professional negotiating, sales, event
planning, and organizing. Debbie has also volunteered with the Hospice of the East Bay,
visiting with patients and offering suppo







KEENA LUCAS is a Lighting and Electrical Designer, as well as  : owner of Lucas Design.
She is a soup-to-nuts entrepreneur, acting the principal designer who is also
responsible for creating proposals and conti :ts, maintaining accounting and typical
functions of business, project management, and website design and marketing. Keena
has volunteered her time as the Social/ Event Coo  nator for r Oaks U10 Soccer
Team, and volunteers in her children’s school regularly.

JENNIFER GLENN MOULTON is a pilates studio owner and instructor, who teaches
fitness and rehabilitation methodology to a wi :variety of clients. She is charged with
hiring and managing her teaching staff, an maintaining a serene and focused but fun
environment. Prior to striking out as an entrepreneur, Jennifer was a speech and
content writer in the high-tech industry. She had also worke as an educational radio
producer in the developing world (Africa and SE Asia), and was an assistant to a
producer for a KQED TV show. Jennifer devotes her free time to her children’s school,
both in the classroom, and as a fundraising volunteer.

DENISE J. NILSSON is very active in her community, a 1in her daughter’s enrichment,
serving as a Volunteer Troop Leader and Servic  Unit Leader Support Manager for Girl
Scouts Northern California. Denise is also a school volunteer. She attended University of
the Pacific, receiving a Bachelor of Science, Business Admi tration.

LARS A. NILSSON is an Architect who designs, documents and coordinates residential
remodels and new construction projects ranging fror  $100k to over $2m. He has spent
the past four years volunteering as a Youth Soccer Coach for the Montclair Soccer Club,
and has participated as a volunteer in his children’s school during reading programs and
field trips.

LESLEY PODESTA was the Executive Director of Running for a Better Oakland since its
inception in 2010 until 2013. She is an avid runner and new -iathlete who enjoys
engaging in her local community in an active way. She holds a BA in English from UC
Santa Barbara and a masters degree in English Language and Literature from Mills
College. This year Lesley is the co-president of tI  PTA at Crocker Highlands Elementary
School.







HELEN SAUNDERS is an indoor cycling studio owner who ¢ jruously makes the

notion of pushing herself and others to their limits an enjoyable experience. Prior to '
opening her own business, Helen worked as a community service officer for the City of

Hayward. When she’s not sweating it out an positively shaping adult lives in the studio,

Helen volunteers in her children’s school and works as its Lunchtime Supervisor.

AMY SCHWARTZBURG is a nurse practitioner: UCSF Medical Center, specializing in
care for patients with multiple sclerosis. She has earned a variety of nursing and home
health care experience, and has helped with landsci  ing and maintaining native plants
around the creek at John Muir Elementary in Be :ley.

DAVID SCOTT is the Vice President for Research and evelopment at Optimedica, Inc.
He leads, plans, and manages research and development activities for laser cataract
surgical platforms. Prior to that, David worked at Intuitive Surgical in the R&D
department, and for DaVinci Surgical Robot. He volunteers his spare time to coach t-ball
and baseball at NOLL/SOLL, and has offered his time and expertise at his children’s
school, both in the classroom, and as tech support iring the school’s annual auction.

JESSICA SPRY is a Research Associate at UCSF who  ruits and interviews patients with

Lupus. Prior to her work at the university, Jessica worked for the Department of Human

Services as a Contract Manager for housing and homeless services. She has given her ‘
time to a number of causes, including: Catholic Charities, as an Information and

Emergency Services Manager; American Red Cross, as a Case Manager for Homelessness

Prevention Program; and, as a CASA volunteer (Court Appointed Special Advocate for

foster children). Jessica is currently applying to be a hospice volunteer with Kaiser

Oakland. Her history of giving back to others extends to her time as a former Peace

Corps Volunteer in the West Indies.

BRIAN SAMUEL STRAUSS is IBM’s Director of Field Engineering, Americas. Brian
manages a team of 16 software sales engineers across two cc  inents, and helps
support his team in their efforts to communicate the value of IBM’s products to
customers and drive revenue against quarterly targets. Brian also develops sales
enablement, messaging, and go-to-market strategies for a small IBM brand. He formerly
worked as a web developer, but, like a true Renaissance 1an, Brian paid his way
through school in a completely different, creative field; by working in restaurants --
most notably, at Chez Panisse in Berkeley. Brian spends his free time as an occasional,
ad-hoc volunteer with mountain bike trail building organizations in the East Bay and
Marin.


























































































































































PRRAC

Poverty & Race
Research Action Council

1200 18th St. NW #200, Washington, DC 20036 ¢ 202.906.8023 » 202.842.2885 {fax)

info@prrac.org « www.prrac.org

THE CENTURY FOUNDATION

Headquarters: 41 East 70th Street » New York, NY 10021 ¢ 212.535.4441 » 212.535.7534 (fax}
D.C. Office: 1333 H Street, NW e 10th floor » Washington, DC 20005 < 2G2.387.0400 e 202.483.9430 {fax}

info@tcf.org e www.tcf.org




























































































































































Salfornia Charter

www.calcharters.org
Sacramento Office: 1107 9th Street, Suite 200 « Sacramento, CA 95814 - p 916-448-0995 « f 916-448-0998
Los Angeles Office: 250 E. 1st Street, Suite 1000 + Los Angeles, CA 90012 « p 213-244-1446 « £ 213-244-1448

August 12, 2013

Members of the Board of Education
Oakland Unified School District
1025 Second Avenue

Oakland, CA 94606

Dear Board Members of the Oakland Unified School District:

On behalf of the California Charter Schools Association (CCSA), | ask that you support and approve the East Bay
Innovation Academy (EBIA) petition. The EBIA team is committed to providing a high-quality public school option to the
Oakland community and they are committed to doing so in partnership with the Oakland Unified School District
(OUSD). EBIA will have a strong focus on community—both in and outside the school. The schoo! will serve a truly
diverse background of students, representing the racial, cultural, and socio-economic demographics in Oakland.

EBIA will be a grades 6-12 college preparatory public charter school that builds upon the strengths of proven models at
High Tech High, Uncommon Schools, Summit Public Schools, the Denver School of Science and Technology (DSST), and
the Expeditionary Learning Schools. EBIA will focus on STEM, with an emphasis on innovation and design. Through
personalization and project-based learning, and by leveraging best practices in curriculum design and technology, EBIA
will engage students in 21° century work, using competencies necessary for productive lives as citizens in a dynamic,
increasingly competitive global world.

CCSA is committed to supporting quality new school developers through the petition process. EBIA will serve as a
laboratory of innovation, defining and refining best practices, including the expanding role of technology in advancing
student success. Bringing EBIA to Oakiand will certainly contribute to the quality options that are available to Oakland
families and students. | encourage you to consider the full merits of this organization and this petition and the
transformative impact it would have in your community.

To guide your decision on this charter petition, the California Education Code is clear — a local educational agency shall
not deny the approval of a charter petition unless it adopts written findings, spe —*“~ *3 the charter petition, that:

The charter school presents an unsound educational program;

The petitioners are demonstrably unlikely to successfully implement the program;

The petition does not contain the required number of signatures;

The petition does not contain the required affirmations; or

The petition does not contain reasonably comprehensive descriptions of all of the 16 elements described
by law.

vk wNeE

CCSA has thoroughly reviewed EBIA’s petition and firmly believes the school fully meets all these legal requirements. In
light of the EBIA’s legally compliant petition, commitment to provide a high quality public school to the community, and
desire to work in partnership with the district to meet the needs of the community, | ask that you support the approval
of the EBIA petition and, in so doing, demonstrate again your commitment to providing high quality public school
options in Oakland.

Sincerely,

pw«/gm

Jed Wallace
President and CEO
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Lakeshore Avenije .aptist Church O

H. James Hopkins, Pastor
Mary Alice Cirimele, Church Administrator

August 12,2013

To: Board of Directors, Oakland Unified School District
From: Pastor Jim Hopkins, Lakeshore Avenue Baptist Church
Re: East Bay Innovation Academy, Application for Charter Status

As a longtime advocate for quality public education I support the application of the East
Bay Innovation Academy for charter status within the OUSD. I am appreciative of the
quality of its leadership, its well-considered goals, its commitment to diversity, and the
attention that its founders have paid to the well being of the community.

I often say that the quality of life of every citizen of Oakland is affected by the quality of
the public schools of Oakland. The East Bay Innovation Academy has the potential to
contribute greatly to the well being of its students, their families as well as the citizenry

of our city. .

I recently became a grandfather. My grandson and his family live in Oakland. EBIA
represents the kind of school I want him to have the opportunity to attend when he
reaches adolescence.

Y ——
Pastor 4im Hopkins

Lakeshore Avenue Baptist Church
510-893-2484

3534 Lakeshore Avenue * Oakland, California 94610 » 510.893.2484 Fax 510.893.2486
labe4jim@pacbell.net
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Executive Director

Tammara Katsikas

Dedicated to
alf the children
of the East Bay

encouraging wonder

in response to

their environment

and exploration
of their creative
potential.

Founded in 1954

An independent

nonprofit organization

August 6, 2013

RE: Letter of support for East Bay Innovation Academy

To Whom It May Concern:

As the Executive Director of the Junior Center of Art and Science, a nonprofit
organization which serves 30,000 children annually through inquiry-based
programs such as after school enrichment classes, school outreach workshops,
parent/child school readiness classes and community events. Over 70% of the

children we serve are from low income families.

[ often have the opportunity to speak to parents about the challenges of finding
the best school for their child, especially as they pr  are to enter junior high or
middle school. The options are limited, especially for low income families. I
believe East Bay Innovation Academy will offer families an exciting new choice.

I am pleased to offer my support to the parents and community members who
have worked hard to bring this school to the Oakland community. We look
forward to the possibility of collaborating with East Bay Innovation Academy in
the future.

Sincerely,

Cle——.

Tammara Katsikas
Executive Director

558 Bellevue Avenue Oakland, CA 94610 p: 510.839.5777 e: jrcenter@sbcglobal.net w: www.juniorcenter.org































i Eugemc Amador

. Attorney at Law -

July 25, 2013

Supporter Name: Eugenia Amador

Mailing Address: 827 Broadway, Ste. 200, Oakland, CA 94607
Email Address:  Eugenia@amadoresq.com

Phone: (510) 229-0996

QOakland Unified School Board:

Oakland needs more high performing, academically rigorous choices in secondary public
education for our children. You can assist in this goal by approving the charter school
application for the East Bay Innovation Academy. The application for this charter school will
be made in August 2013 for a proposed school opening of Fall 2014.

EBIA will be a grades 6-12 college preparatory public charter school that builds upon the
strengths of proven models at High Tech High, Uncommon Schools, Summit Public Schools,
the Denver School of Science and Technology (DSST), and the Expeditionary Learning
Schools. EBIA will focus on STEM, with an emphasis on innovation and design. Through
personalization and project-based learning, and by leveraging best practiues in curriculum
design and technology, EBIA will engage students in 2 I'st century work, using competencies
necessary for productive lives as citizens in a dynamic, increasingly competitive global world.

EBIA will have a strong focus on community—both in and outside the school. We will serve a
truly diverse background of students, representing the racial, cultural, and socio-economic
demographics in Qakland.

EBIA will cultivate talent and leadership skills that are essential to business success in
Oakland, This will be achieved by developing both young and mature leaders who collaborate,
manage change, and take ownership of their learning experiences. Additionally, the number of
students who excel in math, technology, and innovation will increase and will better enable
tocal businesses to compete in a new, rapidly evolving, economy.

Please approve the East Bay Innovation Academy charter. We need it for our children and our
community.

Sincerely,

[ Tortntn—

Eugenia Amador, Esq.

"_estc‘;ﬁe planning Tru‘s_\"s.;“-:' \}\{il;l_s, .

'-'p_rvo,bote ,

AMADOR LAW ' (5
827 Broadway, Ste. 200
Oakland, CA 924607

10) 229-0996
Eugenia@amadoresg.com
www.amadoresg.com










































s Co-drafting legislation ‘

e Teacher or tutor conference

Whole Group:
e Participating in debates
e Participating in a simulation on how a bill becomes a law, including how the groups related to their
issue may lobby for or against this law.
e Making presentations or speeches
e Participating in a Socratic seminar/discussion

Note: most of the above could also be done in small groups.

Final Task:

Students will choose one, authentic format in which to present their le: 1ing. They will also have to present
evidence that they have completed all the learning tasks that support their final projects, and show evidence
of growth on the SEL rubric. Ultimately, students will have to present and defend their work to a panel of
peers and faculty and display their work in a celebration of final projects.
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Apply to college — Please indicate your current status of each of the steps of this process. During your
PLP, you will discuss and/or define a step-by-step plan for completing your applications.

a. Selecting at least four colleges to which to apply — Indicate your list and the deadline for their
application
Stretch/Reach:
Target:
Safety:
Safety:

b. Completing the applications@
| have downloaded the application for each of my schools®
I have determined what | need for each application
I have noted the deadline for each application @
I have completed a rough draft of the application
! have asked a reliable person to edit my rough draft

¢. Make sure your transcript is complete and accuratel
List the intersession courses you have taken for each yearR
9th grade __
10th grade
11th grade

List any community college courses you have taki  (College and course)
1.
2.
3.

List any other schools you have attended:
d. Taking the SAT I or ACT Exam — Indicate your best scores:
Reading
Writing
Math
Science {ACT Only)
e. Taking the SAT Il Exam (if appropriate for your list of schools) — Indicate which exams and scores

f. College Essay / Personal Statement — Indicate your progressi
I have determined if my colleges required an essay and if so, what the Bquestions are
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Inn~vator Norm

East Bay Innovation Academy
Qarial Fmotional Learning and Skills (SEL)/Innovator Norms Ruhric--DRAFT

veveioping

Middle School

Early High >cnool

Late High School

rerseverance

Has difficulty working
independently

Gives up after experiencing
failure

Often does not finish what
s/he started

Does not revise or may not
revise fully

Does not believe that effort
will improve his/her future
"as diffi- o oo

Can work independently
Tries again after experiencing
failure

Finishes whatever s/he begins
Revises when necessary
Believes that effort will
improve his/her future

Gets over setbacks

Works independently with
focus

Tries hard after experiencing
failure

Revises to a higher
level/mastery

Gets over setbacks easily; has
several strategies to stay
resilient

Is resourceful—can find
assistanc™ o ~ohen mooblaes

Kindness

L0es NOL dtwdy> 1eL0ginee
when people need assistance
OR recognizes when people
need assistance, but usually
doesn’t offer it.

May not buy into the idea of
“crew.”

Luriosity

Shows interest in some
subjects, but not consistentty
Participates in class when
interested

Does not take academic risks

Pruviues whatever assistance
s/heis able to if someone asks
for it (if it's easy) or finds
someone who can help.

Is able to empathize with the
struggles of others.
Recognizes that giving help is
momsmistes vb-idag of “crew.”

RecogniZe> wWIIEl peupie leeu
help and provides assistance
you are able to even if it
inconveniences him/her.
Lives and breathes the idea of
“crew.”

Extremely self-driven and self-
motivated

Celebrates failure and setbacks
Can navigate institutions

Acuvery 100ks for others, even
people s/he doesn’t know, in
need and is able to provide
them with help or resources.
Is a role model and leader for
the idea of “crew.”

mas geiung e est in and
sees relevance of multiple
subjects.

Asks someone knowledgeable
to explain a topic or answer a
question.

Asks and answers questions to
deepen understanding

Takes academic risks:
participates well in class, even
when uncomfortable

Finds joy in learning something
new

Actively and regularly
participates in class without
dominating.

Begins and engages in his/her
own exploration of a topic and
problem solving out of
interest.

Asks someone knowledgeable
to give him/her guidance to
explore the topic on his/her
own.

Encourages others to have
enthusiasm about a topic.

Engages in acaucnu anu
innovative, problem solving
pursuits regard|ess of grade
or other reward.

Is a role model for the values
and ideas of innovation and
design.

Leadership and
Citizenship

Does not buy in to the
meaning of crew.

Dominates or disengages in
class, advisory or in the targer
community

Understands the meaning of
“crew, not passengers”.

Is a participant.

Gives back to the school and
larger community.

Lives and breathes the idea of
crew.

Is an active participant and
encourages others to
participate

Is a leader in giving back to the
school and community.

Takes responsibility for actions

Is a role model for the idea of
crew.

Is a leader and innovator in
giving back to the school and
community

Conscientiousness

Respect

Does not do homework or
meet deadlines

Usually has the materials
needed when class begins.
Can be tardy

Has difficulty self-advocating

UTIUEIDLAIUD LlidLl 1E3pELL
means respect of self, other
students, faculty, and
property.

Realizes that respect is earned
Does not always see the
connection between actions
and respect.

Does homework regularly and
meets most deadlines
Seldom tardy

Admits mistakes

Checks in with teacher when
absent

Checks progress and
assignments online

Is mostly organized

Has some attention to detail

Regularly asks how s/he can
improve

Comes to office hours or
tutoring whenever s/he has
questions

Contacts teacher prior to being
absent or on the day

Has high expectations for self
Is organized, can effectively
prioritize, and meets deadlines
Attention to de*~"

Respects self: does not engage
in harmful behaviors

Respects other students: use
appropriate language and
manners.

Respects faculty: does what is
asked without arguing, uses
appropriate language
Respects property: no graffiti,
throws away trash, is mindful
of everyone’s property, leaves
thingsthe we = “~ ="' *hem

“Calls out” other stuuens
when they are being
disrespectful—redirects other
students.

Reports when there are
problems with property.

Helps others take care of their
responsibilities or fix
problems, such as assisting at
office hours or tutoring

Has high expectations for self
and others

Is meticulously organized and
meets all deadlines

DETRAD DUIULIVID WU pIUUIE‘lII)
with school or others students’
property issues

Is a role model to other
students around respect.

2| .







Draft Policy

requested an assessment, East Bay Innovation Academy shall provide notice of the
parent’s/guardian’s procedural safeguards.

If the student, due to disability, is found to require regular or special education and/or related
aids and services under Section 504, the Section 504 Team shall develop a 504 plan for the
provision of such services to the student. The student shall be educated with nondisabled
students to the maximum extent appropriate to the student’s individual needs. The student’s
parent/guardian shall be provided a copy of the 504 plan and shall receive notice of procedural
safeguards guaranteed by law. East Bay Innovation Academy shall periodically review the
student’s progress and placement.

East Bay Innovation Academy will implement this policy through its corresponding
Administrative Regulations.

East Bay Innovation academy Page 2 of 2
Section 504 Board Policy
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innovation

EAsST Y INNOVATION r
E :cutive DIRECTO :AD OF CHO )N DESCF ON

East Bay Innovation Academy is seeking an experienced, dynamic, and passionate founding
Executive Director/Head of School for our new charter school, targeted to open Fall 2014. The
Executive Director/Head of School serves as the lead administrator of the school and is hired by
and reports directly to the Board of Directors.

ORGANIZATION PROFILE

East Bay Innovation Academy is a 6-12 college preparatory public charter school that will build
on the strengths of proven models at High Tech High, Uncommon Schools, Summit Public
Schools, the Denver School of Science and Technology, and Expeditionary Learning Schools.
Through personalization and project-based learning, and leveraging best practices in curriculum
design and technology, EBIA will engage students in 21st Century work, using competencies
necessary for productive lives as citizens in a dynamic, increasingly competitive global world.
We have a collaborative, multi-disciplinary model that incorporates technology to engage
students in scientific, mathematical, literary, historical, and artistic pursuits .Finally, EBIA will
have a strong focus on community—both in and outside the school. We hope to serve a truly
diverse background of students, representing the racial, cultural, and socio-economic
demographics in the surrounding area.

QUALIFICATIONS
The Executive Director/Head of School will have the following qualifications:

Required
e Managerial Leadership

o Experience managing a growing start-up organization, specifically related to
building and inspiring a strong professional culture, strategically aligning and
securing resources, creating and implementing accountability systems, and
managing transitions.

o Three to five years successful educational administrative experience, preferably
as a principal or vice principal or an urban high school.

o An ability to build and maintain a successful, collaborative faculty culture, and a
track record of grooming and promoting team members to roles of increasing
responsibility

o Proven experience in fundraising and grant solicitation

e Instructional Leadership
o MA or PhD in Education, as well as valid administrative credential.
o Minimum of three years teaching experience, with a proven record of high
student achievement

1|Page





























































































































































































Draft

EBIA LEADERSHIP TEAM ‘

> In advance of emergencies, the s ool leadership team should ensure the following

emergency supplies are stored:

STUDENT EMERGENCY PACKETS (1 PER STUDENT)
2 quarts of water
Solar blanket
Food for two days

Note from parents with emergency instructions

SCHOOL EMERGENCY SUPPLIES:
First aid kits
Flashlights
Batteries ‘
Radios
Megaphone

Walkie-talkies

EMERGENCY PROCEDURES

All classrooms should have emergency exit charts posted near the door(s). In the case of an
emergency, every adult should be aware of his/her role and responsibilities and follow these
procedures:

1. Executive Director assesses the situation.

2. Executive Director notifies all staff members of the emergency via PA, fire alarm, and/or
megaphone.

3. Assigned person calls 911.

4. Assigned person notifies APS headquarters.

4lrPrage ‘







Draft

FIRE

Executive Director, custodians and/or office manager will determine the location of the
fire.

Office manager will phone 911, picks 1 emergency card binder and student medication
and leaves the building prepared to phone parents of any injured child.

3. Custodian or Executive Director will sound the fire alarms.
4. Staff will follow emergency procedures previously described.
5. Students should leave the room in a single file, walk riskly but carefully, and stay in
their class group when they reach their designated spot.
EARTHQUAKE B
If indoors:
1. All drop down to the floor and duck and cover.
2. Turn away from windows.
3. Take cover under a desk or table or against an intt  or wall.
4. Cover head with arms or hold to the cover: d be prepared to move with it.
5. Hold the position until the ground stops shaking.
6. When initial shaking stops, Executive Director or office manager sounds alarms to
evacuate the building.
7. Staff to follow emergency procedures previously described.
If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground.
3. Look out for dangers that demand movement.

16| Page































Draft

o Definition of Sexual Battery: the touching of . intimate art of another person, if
the touching is against the will of the person touched, and is for the specific purpose
of sexual arousal, sexual gratification, or sexual abuse. (Penal Code 243.4.)

o Harassment of Witness: Harassed, threatened, orin1 iidated a pupil who is a complaining
witness or witness in a school disciplinary proceeding for the purpose of either preventing
that pupil from being a witness or retaliating against that pupil for being a witness, or both.
(Ed.Code 48900(0))

¢ Sexual Harassment: Committed sexual harassment. (E Code 48900.2)

o Definition of Sexual Harassment: an act which, upon review of a reasonable person
of the same gender as the victim, is determined to be sufficiently severe or pervasive
so as to cause negative impact on one’s academic performance or to create an
intimidating, hostile or offensive educational environment. Notification to police
required for students in grades 4-12.

o Limijtation: Sexual harassment must be unwelcomed by the recipient in order to
constitute a violation of Education Code 48900.2.

o Limitation: Only students in grades 4-12 are subject to suspension for sexual
harassment.

e Hate Violence: Caused, attempted to cause, threatened to cause, or participated in an act
of hate violence. (Ed.Code 48900.3) Notification to pc e required for students in grades K-
12.

o Definition of Hate Violence: the use of force or threat of force to intimidate a person
in the exercise of a constitutional or statutory right, or damage or destruction of
property for the purpose of intimidating or interfering with a person because of that
individual’s “race, color, religion, ancestry, national origin, disability, gender, or
sexual orientation.”

¢ Intentional Harassment: Created a hostile educational environment (Ed.Code 48900.4)

o Definition of Intentional Harassment: engaging in harassment, threats or
intimidation, directed against a student or group of students, that is sufficiently
severe or pervasive to have the actual and reasonably expected effect of materially
disrupting a classroom, creating substantial disorder, and invading the rights of the
students or group of students by creating an intimidating or hostile educational
environment.

26fPuge




































Draft

Inappropriate physical contact between employees and students include, but are not limited to:

o full body hugs or lengthy embraces;

e kisses;

e holding small children on the lap;

e touching bottoms, chests, knees, legs, , and/or genital areas;

e showing affection in isolated or private areas;

e sleeping with a student;

e wrestling with students;

e tickling students;

e piggyback rides;

e any type of massage;

e any form of unwanted affection; and/or

¢ any compliments that relate to physique or body development.

All school employees are prohibited from using physical punishment in any way for behavior
management of students. No form of physical discipline is acceptable. This prohibition includes
spanking, slapping, pinching, hitting or any other physical force as retaliation or correction for
inappropriate behaviors by students. Other prohibitions include, but are not limited to,

e isolation except as needed for the child to gain self-control (and then only under the
supervision of an adult, and no longer than 15 minutes),

e withholding food or water,

e degrading punishment,

o work assignments unrelated to a natural or logical consequence,
® excessive exercise,

e withholding access to contact with parents or guardians,

3| Page





















vEBlA OUTREACJH & COMMUNITY ENGAGEMENT PLAN

PHASE 3: EXTERNAL BASED SERVICE PROJECTS

As we move towards the opening of the school, we will build on the relationships established in
Phase 1 & 2. The purpose will be to surface and identify meaningfi and relevant service based
projects for partnership. We see these opportunities of community partnership and service
learning as a core part of EBIA’s curriculum.

SUMMARY

EBIA will implement Phase 2 of the outreach plan after receiving approval for the charter
petition. At that time, an official timeline of events will be produced, including:

o Deadlines for partner agreements

e Dates for media and communication submissions and airings
e Periods for leafleting

e Events and Activities calendar

Open enrollment period

6|Page







































































































































EBIA Scenario #3
School Pays Rent, No PCSGP |
Statement of Cash Flows

East Bay Innovation Academy
Monthly Cash Forecas!
SCENARIO 3: School Pays Rent, No PCSGF

=
2014/15
Projected
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast AP/AR
Projected Projected Projected Projected Projected Projacted Projected Projected Prc.:J‘.ecled Projected Projected F'r?Lec(ed
Beginning Cash 186,300 90,603 8,460 7,060 443,521 311,252 175,308 190,750 51,389 8,859 131,092 87,704
Revenue
Generai Block Grant - - - 579,387 - - 315,788 - 75,603 109,471 85,938 57,149 1,651,618 424,280
Federal Income - - - 5669 5,669 5,669 5,669 5,669 5,669 5,669 5,669 5,669 91,554 40,536
Other State Income - - - 752 752 752 752 752 13,736 8,216 4,574 752 136,238 105,201
Local Revenues - - - 1810 1,810 1,810 1.810 1,810 1.810 1,810 1.810 1.810 16,293 -
Fundraising and Grants - - - - - - - - - - - - - -
Total Revenue . - . 587,618 8,231 8,231 324,020 8,231 100,817 125,165 97,992 65,380 1,885,703 570,017
Expenses
SUMMARY
Compensation & Benefits 56,557 72,759 73,817 72,759 72,582 72,582 73,993 72,759 72,758 70,702 70,702 63,200 845,173 -
Books & Supplies 83 69,187 69,367 15,026 15,026 15,026 15,026 15,026 15,026 15,026 15,026 15,026 273,869 -
Services & Other Operating Expenses 39,056 40,197 58,216 63,372 52,892 56,567 52,892 59,808 55,563 50,538 55,651 63,176 656,130 8,200
Capital Outlay - - - - - - - - . - - . - -
Total Expenses 95,697 182,143 201,401 151,157 140,500 144,175 141,912 147,592 143,347 136,266 141,380 141,403 1,775,172 8,200
Operating Cash Inflow (Outflow! (95,697) (182,143)  (201,401) 436,462 (132,269)  (135944) 182,109 (139,361) (42,530) (11,101) (43,388) (76,023) 120,531 561,817
Revenues - Prior Year Accruals - - - - - - - - . - -
Expenses - Prior Year Accruals - - . . . . - - - - - -
Accounts Receivable - Current Year - - - - - - - - - - - -
Accounts Payable - Current Year - - - - - - - - . - - .
Summerholdback for Teachers - - - - - - - . . - . .
Proceeds from Receivables Sales - 100,000 200,000 - - - - - - 200,000 - -
Payback of Receivables Sales - - - - - - (166,667 - - (66,667) - -
CDE Loan - - - - - - - - - - - -
Ending Cash 90,603 8,460 7,060 443,521 311,252 175,308 190,750 51,389 8,859 131,092 87,704 81
—d —— ——
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EBIA LCFF Year 3 Target

Local Control Funding Formula for Charter Schools:

June 2013 Final Budget Act

{(Worksheet Revised 6/25/2013)
Insert Data in Shaded Fields Only East Bay Innovation Academy

STEP 2: Calculate Your L Target

Determine Base Grant by Grade Level X 2016-17 ADA: 2016-17 ADA EST. LCFF Target
K-3 05S 845
4-6 1045 § 947
7-8 247 S 7,154
9-12 855 $ 8,289
Total target base amount: S 3,201,709
Target Plus COLA of 1.565% S 3,251,816
Total 2016-17 ADA S 437
Average base per ADA S 7,441
Enter Total 2016-17 Enrollment S 460
Determine Grade Level Add-ons: ‘
K-3 CSR Supplement (10.4% of K-3) S -
High School Supplement (2.6% of 9-12) S 18,715
Total Base Target Plus Add-ons S 3,270,531
Adjusted Base Per ADA S 7,484

Determine supplemental grant for 2016-17:

Enter Unduplicated Enrollment Count of FRPM Eligible/ EL/FY: S 161.00
School percent FRPM/EL/FY: 35%
School Supplemental weight per pupil (20%) S 1,497
Total Supplement S 240,986
Concentration Grant (Pupils over 55% FRLP)** S -
Enter District Unduplicated Percent FRPM/EL/FY: 78%
Concentration Grant (District Cap)** S 379,382
Concentration Grant Eligibility S -
Total LCFF Target Amount: S 3,511,517
LCFF Target Amount Per ADA: S 8,036
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RESERVES

In each fiscal year, in scenarios 1 and 2, the schoo lans to exceec budget reserve equal to
5% of total annual operating expenses or $50,000, whi ever is greater.

fn scenario 3, the absence of PCSGP start-up funds causes the school to ramp more slowly to
the 5% reserve goal. In year 1, the budget reserve is equal to 3.1% of total operating expenses.
In years 2 and 3, however, the budget reserve is equal to 15% and 31% respectively.
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