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The School shall meet all requirements for employment set forth in applicable
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5
California Code of Regulations Section 11967.5.1(f)(5)(C)]

The School shall ensure that teachers in the Charter School hold a Commission on

sacher Credentialing certificate, permit, or other document equivalent to that which
a teacher in other public schools are required to hold. As allowed by statute,
flexibility will be given to noncore, noncollege preparatory teachers. [Ref. California
Education Code Section 47605(1)]

The School shall at all times maintain all necessary and appropriate insurance
coverage.

The School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-
(D).

If a pupil is expelled or leaves the School without graduating or completing the
school year for any reason, the School shall notify the superintendent of the school
district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil,
including a transcript of grades or report card and health information. [Ref.
California Education Code Section 47605(d)(3)]

The School shall maintain accurate and ¢« temporaneous written records that
document all pupil attendance and make these records available for audit and
inspection. [Ref. California Education Code Section 47612.5(a)]

The School shall on a regular basis consult with its parents and teachers regarding
the Charter School's education programs. [Ref. California Education Code Section

47605(c)]

The School shall comply with any jurisdictional limitations to locations of its
facilities. [Ref. C “"fornia Education Code :ction 47605-47605.1]

The School shall comply with all laws establishing the minimum and maximum age
for public school enrollment. [Ref. California Education Code Section 47612(b),
47610]

The School shall comply with all applicable portions of the No Child Left Behind Act.
The School shall comply with the Public :cords Act.

The School shall comply with the Family Educational Rights and Privacy Act.

The School shall comply with the Ralph M. -own Act.

The School shall comply with the Political eform Act.

The School shall meet or exceed the legally required minimum of school days.[Ref.
Title 5 California Code of Regulations Section 11960]




. 23. The School shall adhere to all applicable provisions of federal law relating to students
who are English learners, inclt g Title VI of the Civil Rights Act of 1964, the jual
Educational Opportunities Act of 1974.

24. The School shall follow any and all other federal, state, and local laws and regulations
that pertain to the applicant or the operation of the school;
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The School has made and will continue to make important contributions to the legislative goals '
outlined above. By granting this renewal, the District will help fulfill the intent of the Charter

Schools Act of 1992 (“Charter Schools Act”), while providing students in the District with a small
school option.




’ F TION ELEMENTS

Element A: Educational Program

A description of the educational program of the school, designed, among other things, to
identify those whom the school is attempting to educate, what it means to be an “educated
person” in the 21st century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated,
competent, and lifelong learners.

- California Education Code Section 7605(b)(5)(A)

If the proposed school will serve high school pupils, a description of the manner in which
the charter school will inform parents about the transferability of courses to other public
high schools and the eligibility of courses to meet college entrance requirements. Courses
offered by the charter school that are accredited by the Western Association of Schools and
Colleges may be considered transferable and courses approved by the University of
California or the California State University as creditable under the “A” to “G” admissions
criteria may be considered to meet college entrance requirements.

' - California Education Code Section ., 05(b)(5)(A)(11)
Target Population

The School currently serves approximately 483 students in grades 6-12. A summary of historical
enrollment and demographics can be found in Appendix I.

According to demographic data compiled by the California Department of Education, the
District enrolled 46,377 students in 2011-  Of these students, African Americans constitute
31% of the students, American Indians .4%, Asians 13.4%, Filipinos .8%, Hispanics 41%, Pacific
Islanders 1.1% and Whites 8.8%. During the 2011-12 school year, students who spoke English as
a second language made up 28.8% of the District student body. The School seeks to enroll a
diverse population of students that reflects these demographics.
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Aspire’s educational program is based on the instructional needs of our target student profile.
Aspire targets the following students:

* Students who are not currently successful in their current core academic subjects;

» Students whose academic or English language learning needs necessitate a small school
environment with personalized attention;

» Students whose academic or English language learning needs are not being met in a
traditional school environment; and

»  Students whose diversity represents their respective communities.

In education, one size does not fit all and Aspire is dedicated to providing students and
families throughout the State of California with a small school option that can meet their unique
needs.

The School’s Mission

The School’s mission is to provide all students with an exceptional education that will
allow them to excel inside and outside the classroom. The School seeks to achieve this mission
by offering students a rigorous core curriculum, an outstanding staff, high standards and
expectations, extended instructional hours, and personalized learning opportunities. The
School will strive to ensure that students are prepared for college and for the 215t Century world
and workplace by helping them develop  portant basic skills, thinking skills, and life skills.

What it Means to be an Educated Person in the 21st Century

Aspire recognizes that to be an educated person in the 215t century, our students need
have a foundation of knowledge and skills to access this world of ideas, as well as the ability to
analyze information, ask good questions and innovate new ideas, and express themselves
thoughtfully. They must also have habits of * d that include self-motivation, intellectual
curiosity, analytic ability, creative thinking, moral reasoning, self-confidence, and empathic
action. Thus equipped, students will excel in college and become engaged and empowered
citizens in their community and beyond.
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How Learning Best Occurs

Aspire’s education program is designed to give students the content knowledge and
habits of mind necessary to face the challenges of the 21st century. The California content
standards drive the instruction of Aspire by providing the road map of what students need to
know. Students will have the skills and habits of mind to graduate with the A-G approved
coursework in order to gain admission to a postsecondary school of their choice.

In order to succeed in college, Aspire’s educational program has drawn on the Center for
Educational Policy Research’s study Standards for Success. This research gathered information
aboul 1e required skills to succeed in college from more than 400 staff and faculty members at
research universities. They believe college students need “critical thinking, analytic thinking
and problem solving; an inquisitive nature and interest in taking advantage of what a research
university has to offer; the willingness to accept critical feedback and to adjust based on such
fee« ack; openness to possible failures from time to time; and the ability and desire to cope with
frustrating and ambiguous learning tasks.” Aspire has interwoven these habits into their core
curriculum.

Additionally, Aspire has built a College For Certain® culture. Beginning in
kindergarten, students are informed and inspired to succeed in high school and attend college.
Classrooms are named after universities with the year the class will graduate from college above
the door. Teachers and principals proudly share their college going experiences, diplomas and
challenges. Through Aspire’s schools, students are given the will, the skills and the habits of
mind to attend college and succeed in life by becoming self-motivated, competent, and lifelong
learners.

The School’s Program Design Elements

~~mmunity

Aspire schools are small with approximately 70 students per grade level. They are broken into
divisions and small classes to create a community where each student is known personally




Small Schools: Students are more likely to succeed in small schools, where teachers and the
principal know each family well. Students and their eeds are not lost in the crowd. Target
enrollment for our secondary schools (6-12) is between 420 and 600 students.

Smaller Class Sizes: In smaller classes, teachers can give each individual student the time
and individual attention necessary to realize his or her ersonal academic goals. Aspire
strives to maintain a 29:1 ratio in grades four through twelve. Also, students in the 6t
through 12t grade spend part of each day in advisory sessions with a student-teacher ratio of
approximately 17:1.

Advisory Groups: Beginning in the 6th grade, ear  student is assigned to an advisory grot

of approximately 17 students that meets on a regular ba  with an adult advisor. The
advisor acts as a bridge between the school and e students’ other communities (e.g. family,
work, clubs, social service agencies). The same group stays together through graduation,
and provides a support structure for students.

Aspire provides 15% more learning time for students, and uses time more effectively

during the year and day to maximize in-depth learning.

Students learn more when they are given more me »learn each day. With more time,
teachers can create more effective projects to build higher order thinking skills. Aspire
schools have, on average, a 7.5 hour school day for grades 1-12. In other words, Aspire
students receive about one hour more instruction each day than students in traditional
public schools. A sample school bell schedule is attached in Appendix II.

T ~m PP PR |
3er year

Aspire schools provide approximately 186 to 190 days of instruction, which is about 11 more
days than traditional public schools. Some of these additional days are on Saturday, when
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parents can attend class with their chi' ' :n. A sample school calendar is attached in
Appendix II1.

MOdlflE‘“ g RSP DO RIS | r‘,.l-..,l,.t

Modified Traditional Calendar: After its first year of operation, the school uses a modified
traditional calendar (shorter summer recess) to decrease the loss of learning during
extended recesses.

Teaching Methods

All educators at Aspire Public Schools use a variety of pedagogical strategies to ensure all
students learn and grow continuously. Strategies are selected based on the teacher’s knowledge
of how students best learn different topics, and are usually used in combination. Aspire has
created structional Guidelines in math, language arts, science and humanities, that spell out
the frequency and purpose for each type of instruction. Sample Instructional Guidelines are
attached in Appendix IV. These guidelines, as well as the purchased curriculum materials,
provide the structure for a standards-based curriculum. Aspire educators are also trained to
adapt these methods in ways that maximize personalized experiences each child receives. The
major strategies used include:

e Explicit Instruction: in this traditional form of teaching, the teacher presents the lesson,
which includes: a purpose; specific instructions; modeling; guided practice; and checking
for understanding. At the conclusion, students individually demonstrate their new skills
or knowledge.

e Massed and Distributed Practice: this retention strategy provides students with many
opportunities to practice new skills upon initial learning. Practice is then distributed
over the course of many months to increase the retention of previously learned skills and
knowledge.

e Problem Solving: this method provides students with a step-by-step process for
determining the solution.




Inquiry: in this process, students are presented with a problem or question, and
formulate and test theories to work towards a solution.

Project-based Learning: In this approach, students apply learning to complex
problems, and are required to conduct extended research, analyze and synthesize
information across subject areas, and develop written and oral end products. Projects
are also ideal for developing the “habits of mind” necessary for success in college and the
world beyond, such as perseverance, responsibility, and time management.

Culturally appropriate curriculum and instruction: A multicultural curriculum and
culturally sensitive pedagogy will enable students to appreciate and respect their own
and each others’ heritages and to develop an understanding of multiple perspectives.

Flexible supports: Many supports will be provided within the classroom, the school and
community. For example, pedagogical support might include literacy support, tutoring
across subject areas, and second language learning supports.

Diagnostic assessment: Teachers will use a wide range of diagnostic assessments to
evaluate how students are learning as well as what they are learning. These assessments
will inform decisions about the curriculum and teaching strategies as well as individual
supports for students.

Authentic experiences: In the early elementary grades at Aspire schools, students learn
literacy skills through authentic reading and writ  ; experiences, including shared
reading, guided reading, independent reading, share writing, interactive writing,
writing workshops and independent writing. In the older elementary grades at Aspire
schools, students focus on “reading to learn,” through reciprocal teaching, literature
circles, and the use of both non-fiction books and classical literature. Students also learn
by applying the scientific method to hands-on experiments and by interacting with
others on community issues.

Distance Learning: In grades 11 and 12, students may elect to take some specialized
coursework on-line, through colleges and universities.
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Curriculum

Aspire uses a combination of adopted programs and curriculum developed in-house to

meet Aspire standards and build basic skills, higher-order thinking skills, and life-skills. The
curriculum is clearly articulated as a K-12 system and based on the California state standards.
All eleme s of the curriculum are research-based and have been proven effective in schools.

Language Arts: Students communicate ideas clearly and effectively in various modes of
expression appropriate to audience and purpose. This may be through oral reports and
debates, written letters and essays. Through the examination of various texts, students
demonstrate critical reading and active listening skills in order to comprehend interpret
and evaluate ideas. Students write extensively in both expository and creative forms.

When students are learning to read, instruction will focus on phonemic awareness,
phonics instruction, fluency, and text comprehension. Writing is integrated into the
learning process.

One of the main resources in K-6 literacy instruction may be the Open Court Reading
materials. Writing is be supplemented with vocabulary and instruction based on the Six
Traits of Writing. Grades 9 -12 use California’s Recommended Literature list for the core
of its English Language Arts program. This may be supplemented with real life readings
such as editorials, non-fiction texts and additional resources such as Write Source.

Social Science: Aspire’s history and social studies curriculum ensures that students are
historically literate (including culture, geography, politics, economics, and ethics) and
becc e active, informed citizens (including U.S. policy and effective research
techniques). Students apply historical, political, philosophical, geographical, economic
and sociological knowledge to local and global situations in order to comprehend
contexts and events, predict and evaluate the outcomes of human actions, and act
responsibly as world citizens. Students learn to apply chronological, thematic and
integrative thinking, develop and test hypotheses about cause and effect, gather evidence
to support conclusions, use methods of historiography, conduct in-depth and relevant
research, critically examine sources, and synthesize ideas. Materials at both the
elementary and secondary level include primary sources, historical literature, History
Alive! Interact and a variety of non-fiction texts.
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Throughout the 6-12 instructional program, social science and language arts are
interwoven. The stories and facts in history are the vehicles for instructing students to
read and write.

Mathematics: Students apply mathematical concepts and processes, including number
systems, operations, graphics and logic, in order to problem-solve within and outside of
mathematics. Students demonstrate facility with the language of mathematics and
express generalizations discovered through investigatic =~ Students are expected to be
competent in symbolic reasoning and in constructing logical arguments.

A balanced approach provides both the coner  1al understanding of math and the skills
to solve problems. By providing extensive m  time in elementary classrooms and a
double block of math in secondary schools, our state adopted math materials, Harcourt
Brace, Prentice Hall and California ‘eparatory] ithematics can be interwoven with
other real-life problems.

A key tool in mathematics instruction is the standards-based software program Edusoft.
Edusoft creates, scores and reports standards-based assessments. Aspire uses these
assessments as both benchmark exams and formative assessments. The Edusoft reports
in all subjects inform the teacher on whether the students have mastered a standard or
need further instruction.

For example, the results of a standards-based assessment given in 5th grade might show
that 90% of the students mastered Math St: rd Number Sense 1.2, but only 15%
mastered Number Sense 2.3. The teacher v | provide remediation for students who
did not understand one standard and reteach the whole class the other standard.
Teachers use this data on a daily cycle. Gr: :level teams, principals and subject level
teams look at this assessment data ev _ two weeks.

Science: Students demonstrate understanding of scientific concepts and ideas through
real-world applications. Students utilize scientific research and inquiry methods to
conduct investigations and problem-solve. They >ply conceptual knowledge and
processes from the major branches of science (biology, chemistry, the earth sciences and
physics) in order to further the study of science and relate the study of science to other
disciplines. Aspire uses a variety of curriculum materials and the state adopted
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textbooks may be supplemented with AIMS, FOSS, and local scientific resources such as
guest speakers, field trips, and presentations.

e Spanish/Second Language: Students work with the fundamentals of language
structure, pronunciations, grammar, vocabulary, idioms and phrases in Spanish to
develop competency in oral and written Spanish. Students work with Spanish texts to
develop an understanding and appreciation of the various Spanish-speaking cultures.
Although Aspire primarily offers Spanish as a foreign language, our schools encourage
9th through 12th grade students to take advantage of courses on-line or at local colleges to
receive instruction in other languages.

Other subjects essential to a healthy and balanced life are also covered in a variety of ways:

e Visual and Performing Arts: Appreciation and participation in the arts are essential to
each student’s development. At the elementary level, arts are integrated into thematic
units to inspire students, help ideas come to life by using multiple intelligences, and
ensure cultural literacy. Visiting artists and parent docents also provide special
programs in the arts. Aspire secondary schools offer some on-campus electives in visual
and performing arts and establish partnerships with local arts organizations and colleges
to provide additional programs for students.

e Health: Students develop an understanding of the importance of health and nutrition
through classroom instruction, selected special programs, collaborations with local
health agencies, and thematic units. Health instruction follows the California Health
Framework. Data from the California Healthy Kids survey or our own internal surveys
will inform additional needed interventions.

Early College Model

All Aspire secondary schools follow the Early College High School model, which is
recognized by the California Department of Education as an important option for removing
major barriers for “young people who are underrepresented in postsecondary education.” The
California Department of Education partners with the Chancellor's Office for the California
Community Colleges to support the Early College High School (ECHS) Initiative of the
Foundation for California Community Colleges.










e Specialized assessments developed by Aspire Public Schools for all areas of the academic
core (e.g. project rubrics);

e Day-to-day assessments related to specific content or skills (running record for language
arts; Edusoft assessments; math computation quizzes, unit tests);

e Qualitative observations of the process of learning (teachers' anecdotal notes, a child's
reflection log, internship mentor reports); and

¢ Examination of final products (a final draft of a paper, an interdisciplinary final project, and
8th grade Rites of Passage (ROPES) project, 6-12 ibitions) based on criteria and
standards clearly communicated at the beginning of the project.

A sample assessment calendar can be found in Appendix V.

Technology as a Tool

At Aspire, technology is used as a tool for research, communication, and production—
just as it is in everyday life. Each school has 3 to 5 computers in a classroom with Internet
access, a computer lab or access to banks of laptop computers. Students exercise their higher-
order thinking skills through simulations and presentations, their communication and
production skills through electronic mail and publishing, and their research skills through use of
electronic references, including the Internet.

Support for English Learners

Aspire is committed to the success of its  1glish Learner population, and supports will
be offered both within academic classes and in supplemental settings for students who need
additional support for English learning. The School will meet all applicable legal requirements
for English Learners (“EL”) as it pertains to annual notific: n to parents, student
identification, placement, program options, EL and core content instruction, teacher
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qualifications and training, re-classification to fluent English proficient status, monitoring and
evaluating program effectiveness, and standardized testing requirement. The School will
implement policies to assure proper placement, evaluation, and communication regarding ELs
and the rights of students and parents. The School’s program for English Learners is research-
based, supported by budget resources and professional development and evaluated regularly for
efficiency and needed improvements.

¢ Home Language Survey

The School will administer the home language survey upon a student’s initial enrollment
into the School (on enrollment forms). Spanish-speaking students in the country less
than twelve months will be given the state’s Designated Primary Language Test
(currently the Aprenda and Standards-Based Tests in Spanish) to determine the
student’s academic proficiency when tested in his/her home language of Spanish.

o CELDT Testing

All students who indicate that their home language is other than English will be
California English Language Development Test (“CELDT”) tested within thirty days of
initial enrollment3 and at least annually thereafter between July 1 and October 315t until
re-designated as fluent English proficient.

The School will notify all parents of its responsibility for CELDT testing and of CELDT
results within thirty days of receiving results from publisher. The CELDT shall be used to fulfill
the requirements under the No Child Left Behind Act for annual English proficiency testing.

Reclassification Procedures

? The thirty-day requirement applies to students who are entering a California public school for the first time or for
students who have not yet been CELDT tested. All other students who have indicated a home language other than
English will continue with annual CELDT testing based upon the date last tested at the prior school of enrollment.
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Reclassification procedures utilize multiple criteria in determining whether to classify a

pupil as proficient in English including, but not limited to, all of the following:

Assessment of language proficiency using an objective assessment instrument including,
but not limited to, the CELDT.

Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s
curriculum mastery.

irental opinion and consultation, achieved through notice to parents or guardians of
the language reclassification and placement including a description of the reclassification
process and the parents opportunity to participate, and encouragement of the
participation of parents or guardians in the reclassification procedure including seel =
their opinion and consultation during the reclassification process.

Comparison of the pupil’s performance in asic skills against an empirically established
range of performance and basic skills based upon 3 performance of English proficient
pupils of the same age that demonstrate to others that the pupil is sufficiently proficient
in English to participate effectively in a curriculi  designed for pupils of the same age
whose native language is English.

The Student O * Language Observation ] itrix may be used by teachers to measure
progress regarding comprehension, fluency, vocat ary, pronunciation, and grammar
usage.

Strategies for English Learner Instruction and Intervention

To meet the needs of English learners, Aspire has added a number of bilingual teaching
strategies to its core program, including Specially Designed Academic Instruction in English
(SDAIE). Specifically, those strategies include:

realia (real objects and materials)



25

e manipulatives (drawings, posters, brainstorming-clusters, graphs, tables, maps, props,
multimedia presentations, storyboards, storymaps)

e visuals (study-prints, text book illustrations, overheads-projected prints, reproductions
of paintings and documents, and documents)

e graphic organizers (matrices, Venn diagrams and webs)

¢ planned opportunities for intera on between all individuals in the classrooms (creating
a skit and acting it out, cooperative learning, collaborative groups and student-generated
writing based on personal experience)

All teachers will be given professional development in teaching English Learners in their
appropriate content areas, including having the opportunity to participate in Guided Language
Acquisition evelopment (GLAD) training. The English Language Development Standards have
been mapped to Aspire’s Instructional Guidelines, and is detailed in Appendix VII.

Ongoing Assessment of EL Students

The School’s use of achievement data will also drive the instruction and professional
development as it relates to English Learners. The School will analyze the achievement data by
this subgroup, and continue to assess the students through teacher-designed assessments and
Aspire’s benchmark assessments.

Monitoring and Evaluation of Program Effectiveness

The evaluation for the program effectiveness for I in the School will include:

e Adhere to School-adopted academic benchmarks by language proficiency level and years
in program to determine adequate yearly progress.

e Monitoring of teacher qualifications and the use of appropriate instructional strategies
based on program design.

e Monitoring of student identification and placement.

e Monitoring of parental program choice options.
Monitoring of availability of adequate resources.




26

Support for students

Highly Qualified Teachers

At the center of the educational program are the teachers. The faculty will consist of
well-prepared and certified teachers. All core teach 3 and paraprofessionals will meet the
requirements of the No Child Left Behind Act. Teachers are typically encouraged to pursue
National Board Certification within their first five years at Aspire. rofessional development
and teacher collaboration will be scheduled on a regular and on-going basis to support teachers
throughout their career. In establishing a professional teaching environment, Aspire will ensure
collaborative planning time for teachers to design student focused curriculum, pedagogy and
assessment through which students can make connections, deepen their understanding of
concepts and achieve at high levels.

Personalized Learning ™

The School will create and maintain a Personalized Learning Plan (PLP) for each
student. The PLP will provide the teacher, parents and student with a common understanding
of the student’s learning style and objectives; : parties may then act based on that
understanding. During Student-Led Conferences, the teacher, parent and student will discuss
the student’s learning strengths and weaknesses, and set goals for the next semester. By
working closely with each student and family to develop an appropriate PLP, the School will be
able to respond to the needs of every individual student, including those who are achieving
above or below expected levels. This allows all students to receive the appropriate interventions,
if needed, provided by the school (e.g. in- school, after-school or specialized classroom
instruction). The high standards, deep interventions, and rigorous caring provided to all
students can be personalized in the PLP. 1deed, the will allow the School to help meet the
general education needs of students with disabilities (who may also have Individualized
Education Programs (“IEPs”) or 504 plans as required by law), English learners, students
achie * ;substantially above or below grade level expectation, and other special student
populations.
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learning as well as to develop the life and job skills that will lead to meaningful work and
independence.

The identification process for students who would be eligible for special education
services begins when students have been accepted through the enrollment lottery and enrolled
in the School. Through the process of “Child Find”, 1e Student Success Team serves parents,
students and staff to address student needs and to initiate the referral process, if appropriate,
for special education.

Specialized Academic Instruction will be provided by the Education Specialist
(Mild/Moderate or Moderate/Severe) as determined in an eligible student’s Individual
Education Plan. To support inclusive classroom practices, flexible learning options or
environments, such as a Learning Center, will be provided as needed for students with specific
accon dations or modifications to their learning program as included in their individual IEP.
These options will also serve general education students with intensive academic or behavioral
support needs as determined through the intervention process.

LEA Member in EDCOE Charter SELPA

The School shall assume full responsibility for the provision of special education and related
services to eligible students as an LEA member of the orado County Office of Education
(EDCOE) Charter SELPA. As such, State and Federal funding shall be allocated directly to the
School per the allocation plan of the Charter SELPA. The School shall assume responsibility for
the general education contribution which may be necessary for the provision of special
education services to identified students and shall meet the annual Maintenance of Effort
Requirement.

The School shall participate as an LEA member of the El Dorado County Office of Education
Charter SELPA for the purposes of special education.

TTA Assur-—-es

Asrequired of * ™ A members within the EDCOE Charter  _PA, the School provides the
following assurances:
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Free Appropriate Public Education (FAPE)-The School will assure that a free appropriate
public education shall be provided to all enrolled students including children with
disabilities who have been suspended or expelled from school.

Child Find-The School will assure that all students with disabilities are identified.

Full Educational Opportunity-The School will assure that all students with disabilities
have access to the full range of programs available to non-disabled students.

Least Restrictive Environm: (LI -The School will assure that students with

sabilities are educated with students who are not disabled to the maximum extent
appropriate. This will be addre: 4 through the use of supplementary aids, supports and
services in the general education environment.

Individualized Education Program (It )-The School will assure that an Individualized
Education Plan is developed, reviewed and revised for each child who is eligible.

Assessments-The school will ass e that an IEP review shall be conducted on an annual
basis at a minimum. In addition, a reassessment shall be conducted at least once every
three years and more often if conditions warrant or if requested by the student’s parents
or teacher, to determine continued eligibility and needs.

Confidentiality and Procedural Safeguards-The School will assure that the confidentiality
of identifiable data shall be protected at collection, storage, disclosure and destruction.
In addition, students and their parents shall be provided with safeguards through the
identification, evaluation and placement process and provisions for a free appropriate
public education.

Personnel Standards-The School will assure that good faith efforts will be made to
attract, recruit and hire appropriately trained and credentialed personnel to provide
special education services to eligible children with disabilities.

State Assessments-The School will assure that students with disabilities are included in
State assessment programs with appropriate accommodations and modifications when
necessary and appropriate.
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The School shall comply with all requirements of the Federal Individuals with Disabilities in
Education Act (IDEA), State laws and the EDCOE Charter ! A Local Plan, and perform all
corrective actions deemed necessary by Aspire Public S ools, and the Charter SELPA. The
Aspire Director of Special Education will involve the school team in the development of the
budget, hiring necessary staff, contracting for appropriate services and documenting the
qualifications and competency of school leadership to meet the special education compliance
and quality requirements. A Program Specialist shall be assigned to support the school and to
provide coaching support to the site special education to ensure that all requirements of IDEA
are met, and each child is well served.

A comprehensive year-long Aspire Special Educa »n -ofessional Development plan shall be
developed with site team input to provide continuous learning opportunities and support to
special education staff, as well as to build the capacity of the site team in meeting compliance
with state and federal statutes, reporting requirements an use of instructional data for
decision-making. In addition to an Induction Program for Education Specialist Credential,
professional development will be provided about promising practices that support the
specialized learning needs of special education students in the least restrictive environment,
including: universal design for learning, models of ¢« aboration and the unique specialized
earning needs of the secondary learner. Each staff member’s Professional Learning Plan (PLP)
will reflect our Aspire shared responsibility for. 1dent progress and site special education
needs, as well as differentiated opportunities to address each staff’ individual professional
development needs. Professional development opportt  es will include those offered in
collaboration with other Aspire schools, the Charter SE! or the Diagnostic Center.

Informing Parents about the Transferability of Courses to Other Public High Schools and the Eligibility of
Courses to Meet College Entrance Requirements

Parents will receive a notice at the beginning of each school year that describes the
transferability of courses to other public high schools and the eligibility of courses to meet
college entrance requirements. A copy of the school’s Parent Student Handbook, which includes
this notice, is attached in Appendix V  Aspire’s current plans and expectations regarding course
transferability and eligibility for college entrance requirements are described below.

The School is accredited by the Western Association of Schools and Colleges (WASC) and
to ensure that every student has the opportunity to graduate with University of
California/California State University (UC/CSU) approved coursework. With WASC
accreditation and UC/CSU course approval, students’ coursework is recognized by other schools
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Throughout a student’s educational experience at Aspire, they will receive support and
counseling about getting accepted into four year universities. One-on-one counseling, parent
workshops and a culture of college aspirations will allow every student to leave Aspire and
attend a four year university. These services begin in sixth grade. College readiness and
acceptance at one of these institutes of higher education are also graduation requirements.

Specifically, in order to graduate, each student is expected to fulfill the following
requirements:

e Students must apply for and take the prescribed college board entrance examinations

¢ Students must apply to at least three (3) 4-year colleges or universities (in addition to or
instead of community colleges)

e Students must apply to at least one (1) scholarship

e Students must be accepted to a 4 year university

By creating a College for Certain® culture, providing the necessary skills and coursework
and supporting students through the process, Aspire is pr.  iring the students for a successful
postsecondary experience.
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Element N surable Pupil Outcomes

The measurable pupil outcomes identified for use by the charter school. "Pupil outcomes,”
for purposes of this part, means the extent to which all pupils of the school demonstrate
that they have attained the skills, knowledge, and attitudes specified as goals in the school's
educational program.

- California Education Code Section
47605(b)(5)(B)

An Aspire education provides students with access to opportunities for success in future
endeavors — in higher education, work, and citizenship. Through personalized learning
experiences, students master basic skills, acquire the thinking skills needed for the rigorous
work of the real world, and develop productive life skills. Aspire’s educational program is
designed to help all of its students to develop the following measurable pupil outcomes:

‘ To establish a foundation for success, Aspire ensures students will:

e Basic Skills: master at least grade level competency in the four core subjects: mathematics,
science, history-social science, and language arts (including reading, writing, listening and
speaking);

e Thinking Skills: be able to apply classroom learning to real world experiences or problems
in a relevant and valuable way, using higher-order thinking skills (such as critical
thinking, creativity, decision-making, problem solving, reasoning, and knowing how to
learn).

e Life Skills: develop personal qualities of individual responsibility, intellectual curiosity,
sociability, self-management, confidence, and integrity.s

5 Based on important workplace skills as determined by the U.S. Department of Labor Scererary’s Commission on Achieving Necessary Skills

’ (SCANS), Learning a Living: A Blueprint for I ligh Performance. April, 1992.




38

Aspire sets high standards for all students, based on California State Content Standards,
Newmann’s Standards for Authentic Instruction and Assessment, and the Secretary’s
Commission on Achieving Necessary Skills (SCANS). 1 addition, each student has a Personal
Learning Plan (PLP), developed in collaboration with his/her teacher and parent(s) that ot 1es
the student’s specific learning goals each semester. Students will participate in the legally
required statewide assessments pursuant tc ducation Code Section 47605(c). Through these
assessments, Aspire shall demonstrate student astery ite standards.

Please see specific measurable pupil outcomes below in Element C.













Reading Assessment

In grades 6 -12, the Developmental Reading Assessment (DRA) is used to benchmark
students reading achievement at least three times a year. s assessment tool measures
students’ independent reading level and instructional path to help teachers guide students to the
next reading level. It not only allows a teacher to listen for decoding, fluency and strategies, it
also allows a teacher to measure comprehension. 1eI Alevels span from 1 to 70 to show
incremental reading growth. Aspire has set benchmarks for every grade level. Each teacher has
similar weekly assessments that she/he uses in the classroom for instruction.

If students are not proficient readers when they reach the gt grade level, teachers will
switch the assessment to the Stanford Reading Inventory. This tool allows a broader diagnosis
of students reading at grade levels 1t through 12th, The scores are collected and analyzed on a
regular basis.

Aspire Writing Assessment .

Two times a year every student in the school takes a writing assessment. The prompts
change and are aligned with the genres specific to the grade level standards. The papers are
scored with other Aspire staff including teachers and instructional coaches to ensure validity of
scores. The rubric for scoring is aligned with the wr ng rubric used by the state. enchmarks
are set for every grade level. These scores are analyzed two times a year.

Aspire Math Assessment

Every student takes an Aspire math assessment based on the specific grade level
standards. The exams include both computation: d a problem solving section. The
computation is scored with Edusoft software. The problem solving is scored with Aspire
teachers. A task analysis is done of every paper, so that teachers can identify standards that
need to be re-taught. After every administration of the benchmark exams, the student data is
analyzed at several levels — classroom, grade level, school and Aspirewide.
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If any student is not making sufficient progress to meet the benchmarks created by
Aspire, teachers, parents or administrators begin a Student Success Team. From this meeting
an action plan is created to support the student.

School-wide Evaluation Tools

Annually, the status of the school will be reported using a School Health Dashboard.
This tool allows Aspire’s Senior Leadership Team to evaluate a school on more than one facet.
At the beginning of the year, the dashboard will help Senior Leadership Team identify schools
that require more focused attention and support. On an on-going basis, this dashboard will also
be used to monitor progress of schools on a monthly basis. Specifically, the dashboard reports
on:

o Student achievement: Academic Performance Index, course grades, behavior, and
internal benchmark scores;

o Affiliation: results on the staff, parent, and student surveys, teacher retention; and

o Financial: actual versus budget and forecast; average daily attendance.

Reporting and Accountability

If Aspire does not test (i.e., STAR) with the District, Aspire hereby grants authority to the State
of California to provide a copy of all test results directly to the District as well as the charter
school.

Test results for the prior year, if not provided directly to the District by the State, will be
provided by the charter school to the District no later than September 1 of each year.

External Reporting
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Aspire in accordance with Education Code Section 47604.3, shall promptly respond to all
reasonable inquiries, including but not limited to, inquiries regarding financial records, from the
District and shall consult with the

District regarding any such inquiries. The School acknowledges that it is subject to audit by
OUSD if OUSD seeks an audit of the School, it shall assume all costs of such audit. This
obligation for the District to pay for an audit only applies if the audit requested is specifically
requested by the District and is not otherwise required to be completed by the School by law or
charter provisions.
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ement D: Governance Structure of S ]|

The governance structure of the school, including, but not limited to, the process to be
Sfollowed by the school to ensure parental involvement.

- California Education Code Section 7605(b)(5)(D)

The Schools will comply with the District policy related to charter schools to the extent it aligns
with and does not exceed the law applicable to charter schools, as it may be changed from time
to time as long as the charter school has been given written notice of the policy change.

Members of the School’s Governing Board, any administrators, managers or employees, and any
other committees of the School shall at all times comply with federal and state laws, nonprofit
integrity standards and OUSD’s Charter School policies and regulations regarding ethics and
conflicts of interest so long as such policies and regulations are not in conflict with any
then-existing applicable statutes or regulations applicable to charter schools. The School and/or
its non-profit corporation will be solely respc  ible for the debts and obligations of the charter
school.

Aspire Public Schools Board of Directors

The School is an independent charter school governed by the Aspire Board of Directors.
The biographies and resumes of the current Aspire Board of Directors are attached in Appendix
X1. Aspire is a California, nonprofit, public benefit corporation. Proof of Aspire’s nonprofit
status is attached in Appendix I1X.

Aspire is governed by the Aspire Public Schools Board of Directors in accordance with
California’s Charter Schools Act and the Nonprofit Public Benefit Corporation Law. The School
will be governed pursuant to the bylaws adopted by the incorporators, as subsequently amended
pursuant to the amendment process specified in the bylaws. Copies of the current Aspire Board’s
articles of incorporation, by-laws, and a conflicts code are attached in Appendix X, but not
incorporated herein by reference.

Aspire is non-sectarian in its programs, admissions policies, employment practices, and
all other operations, shall not charge tuition, and shall not discriminate against any student or
employee on the basis of race, ethnicity, national origin, gender, sexual orientation or disability
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or any other characteristic described in Education Code Section 220. Aspire complies with all
applicable federal, state and local laws applicable to its operation. It will retain its own legal
counsel when necessary. It will purchase and maintain as necessary general liability, property,
workers’ compensation and unemployment insurance policies.

The Aspire Board of Directors currently consists of a maximum of 11 regular members
plus one seat for every sponsoring authority. At its option, the District may therefore designate a
board designee to sit on the Aspire Board of Directors. The oard of Directors is responsible for
establishing broad policies that affect all Aspire schools. For example, the Board of Directors
and its Executive Committee may set policies related to staff hiring, benefits and compensation,
conditions for student suspension or expulsion, controversial issues that affect more than one
school site and teacher, and principal and staff ¢ pensation criteria. Members of the Board
may also participate in raising funds and increasing public awareness of Aspire’s work.

Parent and Community Involvement

Aspire encourages all groups to participate in and share responsibility for the
educational process and educational results. In order to achieve this important end, the School
plans to share local control with an Advisory School Council (*ASC”), consisting of parent and
school representatives. Each school’s ASC ay participate in developing school policies and
share in efforts to engage the support of the community. The ASC may make recommendations
about issues related to the school and participate in reviewing parental and community
concerns. The ASC will consist of representatives of e following parties: the principal,
teachers, and parents. The principal is responsible for communicating all ASC policy
recommendatic :to the Aspire Board of Directos short, Aspire’s Board of Directors
oversees issues related to Aspire schools in gener lle the ASC’s focus on the day-to-day
concerns of each respective Aspire school.

Additional Opportunities for Parent Involvement

= Parents, students and teachers meet at least twice a year to plan and assess the
students’ learning progress and determine goals

= Exhibition panels — parents may sit on panels to judge student work

» School and staff evaluations — parents fill out a survey each year evaluating the
strengths and weaknesses they identify with the program at the School
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. Element E: Employee Qualifications

The qualifications to be met by individuals to be employed by the school.

- California Education Code Section 7605(b)(5)(E)

Aspire will recruit professional, effective, and qualified personnel to serve in
administrative, instructional, instructional support, and non-instructional support capacities.
Aspire believes that all of its employees play a key role in creating a successful learning
environment and will recruit qualified employees throughout the organization. Aspire
recognizes that employment is voluntary, and the Aspire Board of Directors shall not require any
employee to be employed at an Aspire school. The School will conduct background checks on
employee candidates to provide for the health and safety of the School’s faculty, staff, and pupils
and the academic success of the pupils. Aspire’s Human Resources department, along with the
Chief Academic Officer, shall monitor compliance with this policy. Employees will meet specific
qualifications for employment as ou'"" 2d in their job descriptions. Sample job descriptions are
attached in A} endix XV. Teachers at each school will meet all requirements for employment set
forth in applicable provisions of law, including credential requirements outlined in Section
47605(1) of Charter Schools Act and the No Child Left Behind Act. As provided in the Charter

. Schools Act, the School may choose not to re 1ire credentials for teachers in noncore courses
(e.g. music, physical education, various « :ctives, etc.). The educational and skill level
qualifications and job descriptions of teachers to be employed in the School shall meet the
educational goals as outlined in this charter.

Principal Qualifications

The School’s Principal is the instructional leader at the School, with responsibility ensuring the
School and students achieve the outcomes outlined in this charter petition. The Principal will
have the following qualifications:

) o YRR SN [ [P [N [V JEL) | ORI U R R

e Superb communication and community-building skills

e Deep knowledge of curriculum development and secondary program design
e Arecord of success in developing teachers

¢ Entrepreneurial passion

» Bachelors degree
. »  Graduate coursework in educational administration
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Required experience:

» 5 plus years teaching and administr: ve experience
= Experience in performance assessment

Office Manager Qualifications

The School’s Office Manager w  be responsil : for overall front office activities, will repo  to
the Principal, and will work with students, parents, 1 outside parties. The Office Manager will
have the following qualifications:

Required knowledge, skills, ~= - ~%-#1+i~~-

e Strong organizational, time management, and multi-tasking skills
e Strong interpersonal and communication sk s
¢ Expedience in office management

¢ Ability to work independently as wellasw 1a team

Required educatjonal !~

A.A. degree or equivalent work experience

Required ey=-~-'-=-"-

e 3 plusyears in fast-paced administrative support position
e Experience in school front ¢  :e prefer:

e Proficiency with Microsoft Office

Teacher Qualifications










53

Eler 1tF ilth and Safety Procedures

The procedures that the school will follow to ensure the health and safety of pupils and
staff. These procedures shall include the requirement that each employee of the school
furnish the school with a criminal record summary as described in Section 44237.

- California Education Code Section
47605(b)(5)(F)

In order to provide safety for all studer :and staff members, all Aspire schools
implement appropriate 1 comprehensive health and safety procedures and risk management
policies, designed in consultation with Aspire’s insurance carriers and risk management experts.
A sample school site health and safety plan is attached in Appendix XVII.

The School shall occupy facilities that comply with the Asbestos requirement as cited in the
Asbestos Hazard ~  :rgency Response Act ( 'ERA), 40CFR part 763. AHERA requires that
any building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan.

Procedures for Background Checks

Employees and contractors of the School will be required to submit to a criminal
background check and furnish a criminal record summary as required by Education Code 44237
and 45 ;.1. New employees not possessing a valid California Teaching Credential must submit
two sets of fingerprints to the California Department of Justice for the purpose of obtaining a
criminal record summary.

Aspire’s Human Resources department, along with the Chief Academic Officer, shall
monitor compliance with this policy. Volunteers outside of the direct supervision of a
credentialed employee shall be fingerprinted and receive background clearance prior to
volunteering without the direct supervision of a credentialed employee.

Role of Staff as Mandated Child Abuse Reporters

All non-certificated and certificated staff will be mandated child abuse reporters and will follow
all applicable reporting laws.
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TB Testing

Faculty and staff will be tested for tuberculosis prior to commencing employment and
working with students as required by Education Code Section 49406.

Immunizations

All enrolled students and staff will be required to provide records documenting
immunizations as is required at public schools  rsuant to Health and Safety Code Sections
120325-120375, and Title 17, California Code ¢ egulations Sections 6000-6075. :ginning
July 1, 2011, all rising and enrolled students in grades 7-12 musi e immunized with a pertussis
(whooping cough) vaccine booster. Beginning July 1, 2012, this requirement applies only to
rising 7th graders.

Medication in School

The School will adhere to Education Code Section 49423 regarding administration of
medication in school and will abide by all guidance as issued by the California Department of
Education and applicable law.

Vision, Hearing, Scoliosis

Students will be screened for vision, hearing and sc«  osis. Aspire will adhere to ducation Code
Section 49450, et seq., as applicable to the grade levels served by the school.

Diabetes
The School will provide an information sheet reg; g type 2 diabetes to the parent or
guardian of incoming 7" grade students, pursuant to cation Code Section 49452.7. The

information sheet shall include, but shall not be limited to, all of the following:

1. A description of type 2 diabetes.
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2. A description of the risk factors and warning signs associated with type 2 diabetes.

3. A recommendation that students displaying or possibly suffering from risk factors or
warning signs associated with type 2 diabetes should be screened for type 2 diabetes.

4. A description of treatments and prevention of methods of type 2 diabetes.

5. A description of the different types of diabetes screening tests available.
Emergency Preparedness

The School shall adhere to Emergency Preparedness Procedures drafted specifically to
the needs of the school. These procedures shall include, but not be limited to the following
responses: fire, flood, earthquake, terrorist threats, and hostage situations. If assuming a
facility 1at was previously used as a school site, any existing emergency preparedness plan for
the school site may be used as a starting basis for updating the procedures for the School.

Blood-borne Pathogens

The School shall meet state and federal stanc” 'ds for dealing with blood borne pathogens and
other potentially infectious materials in the work place. Whenever exposed to blood or other
bodily fluids through injury or accident, staff and students shall follow the latest medical
protocol for disinfecting procedures.

Drug-Free / Alcohol-Free / Smoke-Free Environment

The School shall be a drug-, alcohol- and tobacco-free workplace.

Facility Safety

The School shall comply with Education Code Section 47610 by either utilizing facilities that are
compliant with the Field Act or facilities that are compliant with the California Standards
Building Code. The School agrees to test sprinkler systems, fire extinguishers, and fire alarms
annually at its facilities to ensure that they are maintained in an operable condition at all times.
The schools shall conduct fire drills as required under Education Code Section 32001.

Comprehensive Anti-Harassment Polices and Procedures
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The School is committed to providing a school that is free from sexual harassment, as well as
any harassment based upon such factors as ice, religion, creed, color, national origin, ancestry,
age, medical condition, marital status, sexual orientation, or disability. Aspire has developed a
comprehensive policy to prevent and immediately remediate any concerns about sexual
discrimination or harassment at the Charter S ool (including employee to employee, employee
to student, and student to employee misconduct).
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Element G: Means to Achieve Racial/Ethnic Balance

The means by which the school will achieve a racial and ethnic balance among its pupils
that is reflective of the general population residing within the territorial jurisdiction of the
school district to which the charter petition is submitted.

- California Education Code Section 47605(b) (5) (G)

Aspire will strive to ensure that the student population of the School will be reflective of
the general population residing within the territorial jurisdiction of the District. Aspire will
monitor the racial and ethnic balance among its students on an annual basis and will engage in a
variety of means and strategies, including monitoring and revising its student outreach plan on
an annual basis, to try to achieve a racially and ethnically diverse student population. These
strategies will include:

e Developing an enrollment timeline and process that allows for a broad-based recruiting
and application process,

e Engaging in outreach efforts and making presentations via neighborhood groups,
community organizations, churches, and other leadership organizations

e Advertising openings through marketing brochures, posting flyers in neighborhoods,
distributing flyers at local grocery stores, and/or TV/radio public service announcements
targeted towards diverse populations, and when needed, in various languages.

Aspire shall not discriminate on the basis of the characteristics listed in Section 220
(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation,
or any other characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code or association with an individual who has any of the aforementioned
characteristics).
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Element H: Admission Requirements

Admission requirements, if applicable.
- California Education Code Section 47605(b) (5) (H)

Aspire will be nonsectarian in its programs, admission policies, and all other operations,
and will not charge tuition nor discriminate against vy student based upon any of the
characteristics listed in Education Code Section 220. (actual or perceived disability, gender,
nationality, race or ethnicity, religion, sexual orientatic , or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or
association with an individual who has any of the aforementioned characteristics).

As part of the Fall Information Update, the School will otify the District in writing of the
application deadline and proposed lottery date. 1e School will ensure that all application
materials will reference these dates as well as provide complete information regarding
application procedures, key dates, and admissions preferences and requirements consistent with
approved charter.

Aspire shall admit all pupils who reside in the St: : of California who wish to attend the
Charter School subject to the provisions set forth below. No test or assessment shall be
administered to students prior to acceptance and enro. e into the school. Aspire will comply
with all laws establishing minimum and maximum age for public school attendance in charter
schools.

The Aspire application process is comprised of the following:

e Completion of a Student Interest Form for each child who is interested in attending
the school

Applications will be accepted during a ublicly advertised open application period each
year for enrollment in the following school year. Following the open enrollment period each
year, applications shall be counted to detern & whether any grade level has received more
applications than availability. In the event that this h: »ens, the Charter School will hold a
public random drawing to determine enrollment for the impacted grade level, with the excer*~1
of existing students who are guaranteed enrollment in the following school year. Enrollment
preferences in the case of a public random drawing shall be as follows:







January -

March - May

ch
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Collect Student Interest Forms.

Send re-enrollment forms to existing students
to identify open seats. Public random drawing
conducted (if necessary).

Wi list letters distributed to applicants not
selected in the public random drawing.
Acceptance letters and registration packets
distributed to parent and children who have
been drawn in the public random drawing,.
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e Develop jointly with, and distribute to, parents of participating children, a school-parent .
compact.

e Hold an annual Title I meeting for parents of participating Title I students.
e Develop jointly with, agree on with, and distribute to, parents of participating children a
written parent involvement policy.

The School also understands that as part of its oversight of the school, the Office of Charter
Schools may conduct program review of federal and state compliance issues.







Element K: Employee Retirement System

The manner by which staff members of the charter schools will be covered by the State
Teachers' Retirement System, the Public Employees’ Retirement System, or federal social
security.

- California Education Code Section 47605(b) (5) (K)

All employees of Aspire who qualify for member. ip in STRS or PERS shall be covered
under the appropriate system. Employees will contribute at the rate established by STRS or
PERS. The Payroll/Benefits Manager of Aspire will ensure that appropriate arrangements for
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the coverage have been made. Aspire will make all employer contributions as required. Aspire

will also make contributions for workers’ compensation insurance, unemployment insurance
and any other payroll obligations of an employer.
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Element L:1 il School Attendance Alternatives

The public school attendance alternatives for pupils residing within the school district who
choose not to attend charter schools...

- California Education Code Section 47605(b) (5) (L)

Aspire is a “school of choice” and recognizes that pupil attendance is voluntary and the
Aspire Board of Directors shall not require any pupil to attend an Aspire school. Students who
opt not to attend the School may attend other district schools in accordance with existing
enrollment and transfer policies of their district or county of residence. The parent or guardian
of each student enrolled in the charter school will be notified that their student shall have no
right to admission in a particular school of any local educational agency (or program of any local
educational agency) as a consequence of enrollment in the School, except to the extent that such
a right is extended by the local educational agency.
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Element M: Description of Employee Rights

A description of the rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of return
to the school district after employment at a charter school.

- California Education Code Section 47605(b) (5) (M)

The right to leave the District and take employment at the School, as well as the right to
return to the District for School employees who were previously District employees, will be as
specified in District policies, procedures or collective bargaining agreements addressing this
issue with respect to charter schools operated as nonprofit public benefit corporations under
Education Code §47604. The rights of employees to leave another EA or another organization
will be as specified in their previous LEA or organization.
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ement N: Dispute Resolution Procedures

The procedures to be followed by the charter school and the entity granting the charter to
resolve disputes relating to provisions of the charter.

- California Education Code Section
47605(b)(5)(N)

Aspire is committed to working with the District in a spirit of cooperation. Matters unable to be
resolved by the District Superintendent or designee and Aspire will be referred to a mutually
agreed upon legally licensed mediator at standard cost. Any costs and fees other than attorney
fees associated with the mediation shall be shared equ ™ by the parties.

The staff and Governing Board members of the School agree to attempt to resolve all disputes
between the District and the School regarding this charter pursuant to the terms of this
section. Both will refrain from public commentary regarding any disputes until the matter has
progressed through the dispute resolution process.

Any controversy or claim arising out of or relating to the charter agreement between the District
and the School, except any controversy or claim that in any way related to revocation of this
charter, shall be handled first through an informal process in accordance with the procedures
set forth below.

(1) Any controversy or claim arising out of or relating to the charter agreement,

except any controversy or claim that in any way related ) revocation of this charter, must be put
in writing (“Written Notification”) by the party asserting the

existence of such dispute. The Written Notification must identify the nature of the dispute and
all supporting facts known to the party giving the Written Notification. The Written Notification
may be tendered by personal delivery,

by facsimile, or by certified mail. The Written Notification shall be deemed received (a) if
personally delivered, upon date of delivery to the address of the person to receive such notice if
delivered by 5:00 PM or otherwise on the business day following personal delivery; (b) if by
facsimile, upon electronic confirmation of receipt; or (c¢) if by mail, two (2) business days after
deposit in the U.S. Mail. All written notices shall be addressed as follows:

To Charter School, ¢/o School Director:
Aspire Golden State College Preparatory Academy

1009 66th Ave
Oakland, CA 94621

To Coordinator, Office of Charter Schools:
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Educational Center at Tilden
4551 Steele Street, Room 10
Oakland, California 94619

(2) A written response (“Written Response”) shall be tendered to the party providing the
Written Notification within twenty (20) business days from the date of receipt of the Written
Notification. The Written Response shall state

the responding party’s position on all issues stated in the Written Notification and set forth all
fact which the responding party believes supports its position. The Written Response may be
tendered by personal delivery, by facsimile, or by cer ied mail. The Written Response shall be
deemed

received (a) if personally delivered, upon date of delivery to the address of the person to receive
such notice if delivered by 5:00p.m., or otherwise on the business day following personal
delivery; (b) if by facsimile, upon electronic

confirmation of receipt; or (c) if by mail, two (2] 1  :ss days after deposit in the U.S.

Mail. The parties agree to schedule a conferenceto  cuss e claim or controversy (“Issue
Conference”). The Issue Conference shall take | 1ce within

fifteen (15) business days from the date the Written Response is received by the other party.

(3) If the controversy, claim, or dispute is not resc ‘ed by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation. Each party
shall bear its own costs and expenses associated with

the mediation. The mediator’s fees and the ac ini. -ative fees of the mediation shall be shared
equally among the parties. Mediation proceedings shall commence within 60 days from the
date of the Issue Conference. he parties shall mutually agree 1 on the selection of a mediator
to resolve

the controversy or claim at dispute. If no agreement on a mediator is reached within 30 days
after a request to mediate, the parties will use 1e processes and procedures of the American
Arbitration Association (“AAA”) to have an

arbitrator appointed...

(4) If the mediation is not successful, the parties agree that each party has exhausted its
administrative remediesand  1ll have any such recourse available by law
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Element O: Exclusive Public School Employer Declaration

A declaration whether or not the charter school shall be deemed the exclusive public school
employer of the employees of the charter school for the purposes of the Educational
Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of
Title 4 of Title 1 of the Government Code).

- California Education Code Section 47605(b) (5) (O)

For the purposes of the Educational Employment Relations Act, Aspire is deemed the
exclusive public school employer of the employees of the School.

B el 9390909/
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Element P: Process for Charter School Closure

A description of the procedures to be used if the charter school closes. The procedures shall
ensure a final audit of the school to determine the disposition of all assets and liabilities of

the charter school, including plans for disposing of any net assets and for the maintenance
and transfer of pupil records.

- California Education Code Section 47604(b) (5) (P)

1the event that the School closes and does not ¢« inue operating under this charter or
a different charter, the following procedures, which are adapted from the procedures
recommended by the California Department of F 1cation (“C  E”), shall be utilized to ensure a
final audit of the School to determine the disposition of all assets and liabilities of the School,
including plans for disposing any net assets and for the maintenance and transfer of pupil
records.

Documentation of Closure Action

The decision to close the School for any reason will be documented by an official action
of the Aspire Board of Directors. The actionw identify  :reason for the School’s closure (i.e.
whether the charter was revoked, not renewed or« »sed voluntarily) and the effective date of the
closure, and an entity and person or persons responsible for closure-related activities.

Notification to the California Department of Education

Notification will be given to the Charter Schools Unit at the CDE and to the County
Office of Education. The notification will include the following information:

School name, charter number, and CDS code;

Date of closure action;

Effective date of the closure, if different; and

Reason for the closure. (Note: If the charter is revoked pursuant to Education Code
Section 47604.5 or revoked or not renewed pursuant to Education Code Section 47607,
the notice should clearly state that the charter has been revoked or not renewed, as
appropriate. Ifitis being closed for oth reasons, the notice should specify the
reason(s) and clarify that the charter school is being closed, but not revoked).

coop

Notification to Parents and Students

The Aspire Board of Directors will promptly notify parents and students of the School,
the State Board of Education, the County Office of Jucation in which the schools are located,
the Charter School’s SELPA, the retirement systems in which the School’s employees participate
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(e.g., Public Employees’ Retirement System, State Teachers’ Retirement System, and federal
social security), and the California Department of Education of the closure as well as the
effective date of the closure. This notice will also include the name(s) of and contact information
for the person(s) to whom reasonable inquiries may be made regarding the closure; the pupils’
school districts of residence; and the manner in which parents/guardians may obtain copies of
pupil records, including specific information on completed courses and credits that meet
graduation requirements.

The Board will ensure that the notification to the parents and students of the schools of
the closure provides information to assist parents and students in locating suitable alternative
programs. This notice will be provided promptly following the Board's decision to close the
statewide charter.

The Board will also develop a list of pupils in each grade level and the classes they have
completed, together with information on the pupils’ districts of residence, which they will
provide to the entity responsible for closure-related activities.

Notification to! eiving Districts

In the event that any students reside outside the District, the School will notify each
school district that is responsible for providing education services so that the receiving district
may assist in facilitating student transfers.

Student and School Records Retention and Transfer

The School will facilitate the timely transfer of student records to each student’s district
of eligibility or school to which the stu :nt will transfer. All transfers of student records will be
made in co Hliance with the Family Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. §
1232g. The School will ask the District to store original records of the School’s students. All
records of the School shall be transferred to the istrict upon School closure. The School and the
District will assist parents in the transfer of their students to other appropriate schools. In the
event that the School is unable to transfer student records for any reason, the School will
maintain them in a safe and secure location and will provide authorized District employees with
access to these records. The School will maintain all school records, including financial and
attendance records, for a reasonable period after the School closure.

I P D %0 00001
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All state assessment results, special education records, and personnel records will be
transferred to and maintained by the entity responsible for closure-related activities in
accordance with applicable law.

Financial Close-Out

Aspire will have an independent audit completed within six months after the closure of
the School. This may coincide with the regular annual audit of Aspire. The purpose of the
audit is to determine the net assets or net liabilities of the School. The final audit will include an
accounting of all the School’s financial assets, including cash and accounts receivable and an
inventory of property, equipment, and other items of material value, an accounting of the
liabilities, including accounts payable and any reduction in apportionments as a result of audit
findings or other investigations, loans, and unpaid staff compensation, and an assessment of the
disposition of any restricted funds received by or due to the School. The cost of the audit will be
considered a liability of the School.

In addition to this final audit, the School will also submit any required year-end financial
reports to the CDE and the District in the form and time frame required, pursuant to Education
Code section 47604.33. These reports will be submitted as soon as possible after the closure
action, but no later than the required deadline for reporting for the fiscal year.

Dissolution of Assets

On closure of the School, all assets of the School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other
revenues generated by students attending the School, remain the sole property of Aspire 1
upon the dissolution of the non-profit public benefit corporation shall be distributed in
accordance with the Articles of Incorporation. The distribution shall include return of any grant
funds and restricted categorical funds to their source in accordance with the terms of the grant
or state and federal law, as appropriate, which ay include submission of final expenditure
reports for entitlement grants and the filing of any required Final Expenditure Reports and
Final Performance Reports, as well as the return of any donated materials and property in
accordance with any conditions established when the donation of such materials or property was
accepted.
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On closure, Aspire shall remain solely responsible for all liabilities arising from the
operation of the School.

As the School is operated by a non-profit public benefit corporation, should the
corporation dissolve, the Board will follow the procedures set forth in the California
Corporations Code for the dissolution of a non-profit public benefit corporation and file all
necessary filings with the appropriate state and federal agencies.

Aspire will utilize the School’s reserve fund to undertake any expenses associated with
the closure procedures identified above.
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CHARTER-RELATED ISSUES

Term of Charter Petition

A charter may be granted pursuant to Sections 47605... for a period not to exceed five
years. A charter granted by a school district governing board...may be granted one or more
subsequent renewals by that entity. Each renewal shall be for a period of five years. A
material revision of the provisions of a charter petition may be made only with the approval of
the authority that granted the charter. The authority that granted the charter may inspect or
observe any part of the charter school at any time.

- California Education Code Section 47607(a)(1)

The School’s renewed charter shall begin on July 1, 2013 and will expire on June 30,
2018. Any amendments to School’s charter may be made by the mutual agreement of the
governing board of Aspire and the District. Aspire may present a petition to materially amend
the Charter at any time, and the District agrees to respond to such petitions pursuant to the
process, criteria and timelines specified in the Charter Schools Act.

The School must submit its renewal petition to the Office of Charter Schools no earlier than 270
days before the charter is due to expire unless otherwise agreed by the Office of Charter Schools.

Interpreting the Charter

All terms of the Charter that can be interpreted as within the intent of the California
Education Code shall be interpreted in such a manner.

The terms of this charter contract are severable. In the event that any of the provisions
are determined to be unenforceable or invalid for any reason, the remainder of the charter shall
remain in effect, unless mutually agreed otherwise by Aspire and the District. Aspire and the
District agree to meet to discuss and resolve any issues or differences relating to invalidated
provisions in a timely, good faith fashion.
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Revoking the Charter

Prior to revocation, the authority that granted the charter shall notify the charter public
school of any violation of this section and give the school a reasonable opportunity to cure the
violation, unless the authority determines, in writing, that the violation constitutes a severe
and imminent threat to the health or safety of the pupils.

- California Education Code Section 47607(b)(1)-(4) and 47607(c)

A charter may be revoked by the authority that granted the charter under this
chapter if the authority finds that the charter school did any of the following: (1) Committed a
material violation of any of the conditions, standards, or procedures set forth in the charter. (2)
Failed to meet or pursue any of the pupil outcomes identified in the charter. (3) Failed to meet
generally ace:  ted accounting principles, or engaged in fiscal mismanagement. (4) Violated any
provision of law.

The District may revoke the charter of the School in accordance with Education Code Section
47607.any successor provisions to section 47607, or other statutory provisions, if enacted after
the date of the charter, regarding the revocation of charters.
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DISTRICT IMPACT STA EME™'T

The governing board of a school district shall require that the petitioner or petitioners
provide information regarding the proposed operation and potential effects of the school,
including, but not limited to, the facilities to be utilized by the school, the manner in which
administrative services of the school are to be provided, and potential civil liability effects, if
any, upon the school and upon the school district. The petitioner or petitioners shall also be
required to provide financial statements that include a proposed first-year operational budget,
including start-up costs, and cash-flow and financial projections for the first three years of
operation.

- California Education Code Section 47605(g)

The School acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and
35258 of the Education Code require schools, including. The School to provide certain
information in certain formats in certain ways to the general public and specifically

1e District may charge for the actual costs of supervisorial63 oversight of the School not to
exceed 1% of the charter school’s revenue, or the District may charge for the actual costs of
supervisorial oversight of the Charter School not to exceed 3% if the School is able to obtain
substantially rent free facilities from the istrict. Notwithstanding the foregoing, the District
may charge the maximum supervisorial oversight fee allowed under the law as it may change
from time to time.

The School agrees to observe and abide by the following terms and conditions as a requirement
for receiving and maintaining their charter authorization:

e The School is subject to District oversight.

o The District’s statutory oversight responsibility continues throughout the life of the
charter and requires that it, among other things, monitor the fiscal condition of the
School.

e The District is authorized to revoke this charter for, among other reasons, the failure of
the Charter to meet generally accepted accounting principles or if it engages in fiscal
mismanagement in accordance with Education Code Section 47607.

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight
responsibility, to audit the School books, records, data, processes and procedures through the
Office of Charter Schools or other me: . The audit may include, but is not limited to, the
following areas:
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e Compliance with terms and conditions prescribed in the charter,

e Internal controls, both financial and operational in nature,

e The accuracy, recording and/or reporting of school financial information,

e The school’s debt structure,

e Governance policies, procedures and history,

o The recording and reporting of attendance data,

e The school’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

¢ Compliance with safety plans and procedures, and

e Con liance with applicable grant requirements.

The School shall cooperate fully with such audits and to make available any and all records
necessary for the performance of the audit upon 30 day’s notice to the School. When 30 days
notice may defeat the purpose of the audit, the District may conduct the audit upon 24 hour’s
notice.

In addition, if an allegation of waste, fraud or abuse related to the School operations is received
by the District, the School shall be expected to cooperate with any investigation undertaken by
the Office of Charter Schools, at District cost. This obligation for the District to pay for an audit
only applies if the audit requested is specifically requested by the District and is not otherwise
required to be completed by the School by law or charter provisions.

F. lities

The School intends to continue operating at its current location at 1009 66t Avenue,
Oakland, California.

If the School fails to submit a certificate of occupancy or other valid documentation to the
District verifying that the intended facility in which the school will operate complies with
Jucation Code Section 47610, not less than 30 days before the school is scheduled to begin
operation pursuant to the first year of this renewal term, it may not commence operations
unless an exception is made by the Office of Charter Schools and/or the local planning
department or equivalent agency. If the School moves or exp s to another facility during the
term of this charter, the School shall provide a certificate of occupancy or other valid
docum¢ ation to the District verifying that the intended facility in which the school will operate
complies with Education Code Section 47610, to the District for each facility at least 30 days
before school is scheduled to begin operations in the facility or facilities. The School shall not
begin operation in any location for which it has failed to timely provide a certificate of
occupancy to the District, unless an exception is made by the Office of Charter Schools and/or
the local planning department or equivalent agency. Notwithstanding any language to the
contrary in this charter, the interpretation, application, and enforcement of this provision are
not subject to the Dispute Resolution Process.
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Administrative Services

Aspire has an experienced administrative staff that handles a variety of “back office”
services like payroll, accounting, and purchasing. Aspire will be responsible for all of its own
personnel salary and benefit plans, provisions and costs. In the event that any administrative
services are to be provided by the District, the specifics will be agreed to in a Memorandum of
Understanding between Aspire and the District.

Potential Civ Liability Effects

The School shall be operated by Aspire Public Schools, a California non-profit public benefit
corporation. This corporation is organized and operated exclusively for charitable purposes
within the meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue
and Taxation Code Section 23701(d).

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school
operated by or as a non-profit public benefit corporation shall not be liable for the debts or
obligations of the charter school or for claims arising ‘om the performance of acts, errors or
omissions by the School if the authority has complied with all oversight responsibilities required
by law. The School shall work diligently to assist the District in meeting any and all oversight
obligations under the law, including meetings, reporting, or other authorizer-requested protocol
to ensure the istrict shall not be liable for the operation of the School.

The corporate bylaws of Aspire shall provide for indemni :ation of the Aspire’s Board, officers,
agents, and employees, and Aspire will purchase general liability insurance, Board Members and
Officer’s insurance, and fidelity bonding to secure against financial risks. Insurance coverage
may be made by joint powers authority authorized »conduct business in the State of California
and limits will set at commercially reasonable levels. A copy of Aspire’s Evidence of Insurance is
attached in Appendix XIX. The District shall be named as an additional insured and Aspire will
institute appropriate risk management practices as discussed herein, including screening of
employees, establishing codes of conduct for students, and dispute resolution.
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Financial Statements

Attached in Appendix XX, please find the following documents for the School:

e Budget assumptions
e 3-year budget and cash flow

e 3-year budgeted Profit & Loss Statement

Aspire has been receiving funding pursuant to provisions of the California Education
Code as it has opted to be direct-funded. Any funds due to the school that flow through the
District shall be forwarded to Aspire in a timely fashion.

In order to ensure the necessary oversight and review of mandated reports for which the
authorizer must determine fiscal health and sustainability, the following schedule of reporting
deadline to the District will apply each year of the term of this charter;

e September 1 — Final Unaudited Financial Report for Prior Year
o December 1 — Final Audited Financial Report for Prior Year

e December 1 ~ First Interim Financial Report for Current Year
e March 1 — Second Interim Financial Report for Current Year

e June 15 — Preliminary Budget for Subsequent Year
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APPENDIX

Performance Report

Sample School Bell Schedule

Sample School Calendar

Sample Instructional Guidelines

12 -13 Secondary Assessment Calendar

Student Family Handbook

Map of English Language Development Standards to Aspire Instructional Guidelines
504 Procedures and Enrollment Steps

Proof of nonprofit status

Articles of Incorporation, Bylaws, and Conflict of 1terest Policy
Board of Directors Biographies and Resumes

Uniform Complaint Procedures and Community Complaint Form
Discrimination and Harassment Policy

Principal Biography .
Sample Job Descriptions

Educator Evaluation Tools

Sample School Site Health and Safety Plan

Suspension & Expulsion Policies

Evidence of Insurance

School financials

Leadership Team Biographies

Fiscal Control Policies
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ASPIRE GOLDEN STATE COLLEGE PREPARATORY ACADEMY CHARTER:
ASSURANCES

The Aspire Golden State College Preparatory Academy (“School”) will follow any and all
federal, state, and local laws and regulations that apply to the School, including but not limited
to:

1. The School shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Code Sections 60605 and 60851, and any other
statewide standards authorized in statute, or student assessments applicable to
students in non-charter public schools. [Ref. Education Code Section 47605(c)(1)]

2. The School shall be deemed the exclusive public school employer of the employees of
the School for purposes of the Educational Employment Relations Act. [Ref.
Education Code Section 47605(b)(5)(0)]

3. The School shall be non-sectarian in its curriculum, programs, admissions policies,
governance, employment practices, and all other operations. [Ref. Education Code
Section 47605(d)(1)]

4. The School shall not charge tuition, fees, or other mandatory payments for
attendance at the charter school or for participation in programs that are required for
students. [Ref. Education Code Section 47605(d)(1)]

5.  The School shall admit all students who wish to attend the Charter School, and who
submit a timely application; unless the Charter School receives a greater number of
applications than there are spaces for students, in which case each application will be
given equal chance of admission through a public random drawing process. Except as
required by Education Code Section 47605(d)(2), admission to the Charter School
shall not be determined according to the place of residence of the student or his or
her parents within the State. Preference in the public random drawing shall be given
as required by Education Code Section 47605(d)(2)(B). In the event of a drawing, the
chartering authority shall make reasonable efforts to accommodate the growth of the
Charter School in accordance with Education Code Section 47605(d)(2)(C). [Ref.
Education Code Section 47605(d)(2)(A)-(B)]

6.  The School shall not discriminate on the basis of the characteristics listed in
Education Code Section 220 (actual or perceived disability, gender, nationality, race
or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Section 422.55 of the Penal Code or
association with an individual who has any of the aforementioned characteristics).
[Ref. Education Code Section 47605(d)(1)]

7. The School shall adhere to all provisions of federal law related to students with
disabilities including, but not limited to, Section 504 of the Rehabilitation Act of
1973, Title 11 of the Americans with Disabilities Act of 1990 and the Individuals with
Disabilities in Education Improvement Act of 2004.
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11.

12.

13.

14.

15.

16.

17.

18.
19.
20.
21,

22,

The School shall meet all requirements for employment set forth in applicable
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5
California Code of Regulations Section 11967.5.1(f)(5)(C)]

The School shall ensure that teachers in the Charter School hold a Commission on
Teacher Credentialing certificate, permit, or other document equivalent to that which
a teacher in other public schools are required to hold. As allowed by statute,
flexibility will be given to noncore, noncollege preparatory teachers. [Ref. California
Education Code Section 47605(1)]

The School shall at all times maintain all necessary and appropriate insurance
coverage.

The School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-
(D).

Ifa pupil is expelled or leaves the School without graduating or completing the
school year for any reason, the School shall notify the superintendent of the school
district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil,
including a transcript of grades or report card and health information. [Ref.
California Education Code Section 47605(d)(3)]

The School shall maintain accurate and contemporaneous written records that .
document all pupil attendance and make these records available for audit and
inspection. [Ref. California Education Code Section 47612.5(a)]

The School shall on a regular basis consult with its parents and teachers regarding
the Charter School's education programs. [Ref. California Education Code Section
47605(c)]

The School shall comply with any jurisdictional limitations to locations of its
facilities. [Ref. California Education Code Section 47605-47605.1]

The School shall comply with all laws establishing the minimum and maximum age
for public school enrollment. [Ref. California Education Code Section 47612(b),
47610]

The School shall comply with all applicable portions of the No Child Left Behind Act.
The School shall comply with the Public Records Act.

The School shall comply with the Family Educational Rights and Privacy Act.

The School shall comply with the Ralph M. Brown Act.

The School shall comply with the Political Reform Act.

The School shall meet or exceed the legally required minimum of school days.[Ref.
Title 5 California Code of Regulations Section 11960]




23. The School shall adhere to all applicable provisions of federal law relating to students
who are English learners, including Title VI of the Civil Rights Act of 1964, the Equal
Educational Opportunities Act of 1974.

24. The School shall follow any and all other federal, state, and local laws and regulations
that pertain to the applicant or the operation of the school;

€9 Dok

11/14/2012
Elise Darwish DATE
Acting Area Superintendent, Bay Area
Aspire Public Schools

Lead Petitioner
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strives to maintain a 29:1 ratio in grades four through twelve. Also, students in the 6t
through 12t grade spend part of each day in advisory sessions with a student-teacher ratio of
approximately 17:1.

e Advisory Groups: Beginning in the 6t grade, each student is assigned to an advisory group
of approximately 17 students that meets on a regular basis with an adult advisor. The
advisor acts as a bridge between the school and the students’ other communities (e.g. family,
work, clubs, social service agencies). The same group stays together through graduation,
and provides a support structure for students.

Learning Time

Aspire provides 15% mv "1g time for students, and uses time more effectively
during the vear and day to maxinnze in-depth learning.

hool day

Students learn more when they are given more time to learn each day. With more time
teachers can create more effective projects to build higher ordi " inking skills. Aspire
schools have, on average, a 7.5 hour school day f ades 1-12. In other words, Aspire

students receive about on¢ -~ nore instruction each day than:* “itional

public schools. A sample school bell schedule is attached in Appendixyg, _..---{ comment [M ¢ to corzect Appendix # |

Aspire schools provide approximately 186 to 190 days of instruction, which is about 11 more
days than traditional public schools. Some of these additional days are on Saturday, when

parents can attend class with their children. A sample school calendar is attached in

—Qp——A endix IIIJ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,»‘{Comment [MFS]: Be sure to correct -~ -
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requested by the District and is not otherwise required to be completed by the School by law or
charter provisions.













EREEE N ¥

IR













79

Education Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 1973
(Section 504) including any investigation of any

complaint filed with The School alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. The School will notify all its students and
employees of the name, office address, and telephone number of the designated employee or
employees. The School will adopt and publish grievance procedures providing for prompt and
equitable resolution of

student and employee complaints alleging any action, which would be prohibited by Title IX, or
Section 504. The School will implement specific and continuing

steps to notify applicants for admission and employment, students and parents of elementary
and secondary school students, employees, sources of referral of applicants for admission and
employment, and all unions or professional organizations holding collective bargaining or
professional agreements with the recipient, that it does not discriminate on the basis of sex or
mental or physical disability in the educational program or activity which it operates, and that it
is required by Title IX and Section 504 not to discriminate in such a manner.

Aspire has issued a Unifc =~ “omplaint Procedure Pc** and a Comimr Complaint

Form. * 'edinlAppendix XII. ¥nal’ * ‘reiscommitted to providingasate, - <,_.»--@mment [ES15]: Change appendix number j
discrimination-free and harassment-free education to its students. To help achieve this

impc © tend, Aspiret - -™lished a formal Discrimination/Haras " Policy and

Complamnt Procedure , attached in Appendix X1r. =~ ~—{comm [Ef  Change appendix number

)
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. g

Office Manager Qualifications

The School’s Office Manager will be responsible for overall front office activities, will report to
the Principal, and will work with students, parents, and outside parties. The Office Manager will
have the following qualifications:

‘edge, skills,and ~ " -

¢ Strong organizational, time management, and multi-tasking skills

e Strong interpersonal and communication skills

e Expedience in office management

e  Ability to work independently as well as with a team

Fiueneri ishr i highly dosirabl

" nallevel:

A.A. degree or equivalent work experience

Regquire '
* 3 plus years in fast-paced administrative support position
Txperience in school front office preferable

e Proficiency with Microsoft Office

Teacher Qualifications
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ofwerkshops-or-additional-eertification—Aspire-mayv-cover-the-cost-of this-professional
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virus-CCHBV)—Whenever exposed to blood or other bodily fluids through injury or accident,
staff and students shall follow the latest medical protocol for disinfecting procedures.

Drug-Free / Alcohol-Free / Smoke-Free Environment

The School shall be a drug-, aleohol- and tobacco-free workplace.

Facility Safety

The School shall comply with Education Code Section 47610 by either utilizing facilities that are
compliant with the Field Act or facilities that are compliant with the State-California Standards
Building Code. The School agrees to test sprinkler systems, fire extinguishers, and fire alarms
annually at its facilities to ensure that they are maintained in an operable condition at all times.
The schools shall conduct fire drills as requi ™ inder Education Code Section 32001.

Comprehensive Anti-Harassment Polices and Procedures

The School is committed to providing a school that is free from sexual harassment, as well as
any harassment based upon such factors as race, religion, creed, color, national origin, ancestry,
age, medical condition, marital status, sexual orientation, or disability. The-SehoelAspire has
developed a comprehensive policy to prevent and immediately remediate any concerns about
sexual discrimination or harassment at the Charter School (including employee to employee,
employee to student, and student to employee misconduct). Miseenduect-of this-nature is-very
seriousand-will- be addressed-in-accordanee-witlh the-Sehe pti-harassment-poliey:

. T s/













Collect Student Interest Forms.
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January - March Send re-enrollment forms to existing students
to identify open seats. Public random drawing

March - May

conducted (if necessarv).

Waitlist_letters distr™ * " to applicants not

selected in the public random drawing.

Acceptance letters and registration packets

distributed to parent and children who have

been drawn in the public random drawing.
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e Develop jointly with, and distribute to, parents of participating children, a school-parent
compact.

e Hold an annual Title I meeting for parents of participating Title I students.

»__Develop jointly with, agree on with, and distribute to, parents of participating children a
written parent involvement policy.

The School also understands that as part of its oversight of the school, the Office of Charter
[ Schools may conduct program review of federal and state compliance issues.
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To Coordinator, Office of Charter Schools:
Educational Center at Tilden
4551 Steele Street, Room 10
Oakland, California 94619

(2) A written response (“Written Response”) shall be tendered to the party providing the
Written Notification within twenty (20) business days from the date of receipt of the Written
Notification. The Written Response shall state

the responding party’s position on all issues stated in the Written Notification and set forth all
fact which the responding party believes supports its position. The Written Response may be
tendered by personal delivery, by facsimile, or by certified mail. The Written Response shall be
deemed

received (a) if personally delivered, upon date of delivery to the address of the person to receive
such notice if delivered by 5:00p.m., or otherwise on the business day following personal
delivery; (b) if by facsimile, upon electronic

confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S.

Mail. The parties agree to schedule a conference to discuss the claim or controversy (“Issue
Conference”). The Issue Conference shall take place within

fifteen (15) business days from the date the Written Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation. Each party
shall bear its own costs and expenses associated with

. the mediation. The mediator’s fees and the administrative fees of the mediation shall be shared
equally among the parties. Mediation proceedings shall commence within 60 days from the
date of the Issue Conference. The parties shall mutually agree upon the selection of a mediator
to resolve
the controversy or claim at dispute. If no agreement on a mediator is reached within 30 days
after a request to mediate, the parties will use the processes and procedures of the American
Arbitration Association (“AAA”) to have an
arbitrator appointed...

(4) If the mediation is not successful, the parties agree that each party has exhausted its
administrative remedies and shall have any such recourse available by law
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Excl © F vttt -

A declaration whether or not the charter ' ! ° " "e deemed the exclusive public school
employer of the employees of the charter scnool jor rne purposes of the Educational

Employment Relations Act (Chapter 10.7 (commencing u ~* ~ tion 35340) of Division 4. of
Title 4 of Title 1 of the Government Code).

- California Education Code Section 47605(b) (5) (Q)

For the s of the Educational Emplovment Relations Ac* * —~ire is deemed the
--'~*ve publi amplover of the emplovees of the School.
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On closure, & 1r wonsible for all liabilities arising from the
ope . oftt “'o

As the School is operated by a non-profit public benefit corporation. should the
corporation _dissolve, the Board will follow the procedures set forth in the California
Corporations Code for the dissolution of a non-profit public benefit corporation and file all

necessary filings with tlhe appropriate state and federal agencies.

Aspire will utilize the School's reserve fund to undertake anyv expenses associated with
v ' s identified above,
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CHARTER-RELATED ISSUES

1 of Charter Petition

A charter may be granted pursuant to Sections 47605... for a period not to exceed five
years. A charter granted by a school district governing board...may be granted one or more

subsequent renewals by that entity. Each renewal shall be for a period of five years. A

the authority that granted the charter. The authority that grante” "'’ :qy inspect or

observe any part of the charter school at any time.

- California Education Code Section 47607(a)(1)

The ™ ' ol's renewed charter shall begin on July 1, 2013 and will expire on June 30,
2018. Any amendments to School’s '  ter may be made by the mutual agreement of the
g iung board of Aspire and the District. Aspire may present a petition to materially amend
the Charter at any time, and the District agrees to respond to such petitions pursuant to the

process, criteria ' ' lines specified in the Charter Schools Act.

The School must submit its renewal petition to the Office of Charter Schools no earlier than 270
days before the charter is due to expire unless otherwise agreed by the Office of Charter Schools.

‘er

All terms of the Charter that car © * * rpreted as within the intent of the California
Education Code shall be interpreted in such a imanner.

The terms of this el - 1 eseverable. In the event that any of the provisions
are determined to be unentorceable or invalid for any reason, the remainder of the charter shall
in effect, unless mutually agreed otherwise by Aspire and the T * “ct. Aspire and the

District agree to meet to discuss and resolve any issues or differences relating to invalidated
provisions in a timely, good faith fashion.
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DISTRICT IMPACT STATEMENT

The governing board of a school district shall requiire that the petitioner or petitioners
provide information regarding the proposed operation and potential effects of the school,
including, but not limited to, the facilities to be utili " ' oL anner in which
administrative services of the school are to be prouvided, and potential cunl liability effects, if
any, upon the school and upon the school district. The petitioner or petitioners shall also be
required to provide financial statements that include a proposed first-year operational budget,
including start-up costs, and cash-flow and financial projections for the first three years of

operation.

- California Education Code Section 47605(q)

The School acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and
35258 of the Education Code require schools, including. The School to provide certain
information in certain formats in certain ways to the general public and specifically

The District may charge for the actual costs of supervisorial63 oversight of the School not to
exceed 1% of the charter school’s revenue, or the District may charge for the actual costs of
supervisorial oversight of the Charter School not to exceed 3% if the School is able to obtain
substantially rent free facilities from the District. Notwithstanding the foregoing, the District
may charge the maximum supervisorial oversight fee allowed under the law as it may change
from time to time.

The School agrees to observe and abide by the following terms and conditions as a requirement
for receiving and maintaining their charter authorization:

e The School is subject to District oversight.

e The District’s statutory oversight responsibility continues throughout the life of the
charter and requires that it, among other things, monitor the fiscal condition of the
School.

o The District is authorized to revoke this charter for, among other reasons, the failure of
the Charter to meet generally accepted accounting principles or if it engages in fiscal
mismanagement in accordance with Education Code Section 47607.

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight
responsibility, to audit the School books, records, data, processes and procedures through the
Office of Charter Schools or other means. The audit may include, but is not limited to, the
following areas:
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We are in the process of analyzing the 2011-2012 data. Therefore, the Summary of Achievement challenges are
based on the 2010-2011 data. The staff analyzed data through 2010-2011 and concluded the following GSP
achievement challenges:

ELA and Math

th
Only 22% of GSP’s 11 graders were College Ready in ELA while only 50% were Conditionally Ready in math.

GSP ended the school year with 23 ELA and 37 Math Chronically Underperforming, Underperforming, and
Far Below Basic {CUUFBB) students.

GSP's proportions of students accelerating from the Basic level to the P/A levels have been much lower than
the Aspire averages for the last two years. The school had 8 matched students drop from the P/A levels in
ELA and 29 drop in math. On net, GSP had 21 fewer matched students at the P/A levels in math.

th th th
GSP’s 8 grade team had a greater proportion of students drop than the Aspire median and its 6 and 8
grade teams had a lower proportion accelerate on the ELA CST. In math, GSP had more matched students

th
drop than increase proficiency levels. The school’s 6 grade, Algebra, and Algebra 2 teams had more than

th
the Aspire median drop and its 6 grade team had less than the Aspire median accelerate.

In ELA the school’s 6 grade students found the RC/WS strand standards the most chaIIenglng while |ts 7

and 8 grade students found the WS strand standards the most difficult. The school’s 9 10 and 11
graders found the WA, LRA/WA, and RC strand standards the most difficult.

th th
In math GSP’s 6 , 7 , and Algebra students found the MG, MPGF/EPR, and FRE strand standards the most
difficult. It’s Algebra Il, Geometry, and Summative math students found the SCPS, VAF, and Geo strands the
most challenging.

Science and History

th th
GSP's8 and 10 graders found the RCLS and Evolution strand standards the most challenging respectively.

The school’s Biology and Chemistry students found the EcoEvo and KT/CMS strand standards respectively
the most difficult.

th
GSP's 8 graders found the WHG/CWA strand standards the most challenging while its World History
students found the PWW2/IE| standards the most difficult. The school’s US History students found the
FAPST standards the most challenging.

English Learners

GSP did not hit CA’s targets for accelerating students CELDT proficiency levels or getting them English
Proficient.

Chronically Underperforming, Underperforming, and Far Below Grade Level Students

GSP made progress in the 2010-2011 year but still has a large number of Chronically Underperforming,
Underperforming, and Far Below Basic (CUUFBB) students. GSP focused primarily on accelerating its
students in language arts and had several interventions (e.g. Read 180, Seeing STARs, and Special Ed push
in). A much smaller emphasis was placed on math and the 1 IPASS class had attendance and other
challenges. Given the high numbers of Chronically Underperforming, Underperforming, and Far Below Basic
(CUUFBB) students in math, what specifically will GSP do to support these students?

For those students that did not accelerate, the CSTs are not a good measure of growth. What other
evidence does GSP have to show student growth? If these students are in Special Ed, they should probably
be taking the CMA. If they are not in Special Ed, have they been tested?










e Independent Reading
e  Word Work and Academic
Vocabulary Building
.o Read Aloud
e  Response to Literature and
Text

Writing Workshop

e Writing Mini-lessons
e Independent Writing
. Interactive Writings
e  Grammar

e  Writing Conferences
e Six Traits of Writing

wnitepoarding

Lab Structure

Identifying Misconceptions
Cooperative Learning

Cycle of Inquiry

Scientific Process

COI Data Talks

One Minute Paper Drawing for
Understanding and Synthesis
Student Generated Test
Questions

Do Now

Notes Quiz

Technical Reading and Writing

e  Hlasnpacks
e  Mental Math

Daily Mini Lesson

Cooperative Group Learning 3-5 times per
week

Data Driven Instruction

Problem Solving Projects and Problem of the
Week

Homework Daily

Sci Saf
° clence safety Academic Language Support:

Small Group Instruction e Science Olympiad net
e  Standards based mini-lessons *  Math Dictionary
e  Guided Reading e  Standards Tool Kit

e Conceptually rich Word Wall
e  Student Led Solution
Academic Discourse e  Advanced Problem Solving

e  Guided Writing

e  Shared Inquiry

e  Reciprocal Teaching
e  Study Groups

e  (Class discussion

Which are the strongest features of teaching and learning, and why?

.t the beginning of 2011-2012 14 of 17 general education teachers were new to Golden State Prep. As aresult, we
focused on a few key strategies; these were two strategies in Doug Lemov’s book “Teach Like a Champion”. First we
focused on having a Do Now at the start of every class. Teachers worked in Departments to identify the specifics of a
Do Now, the procedures they would need to put in place, and then conducted two different peer observations to see
how they were coming in their practice. At the beginning only 10% of teachers were consistently having a Do Now at
the start of class and by the end of the cycle, 90% of classes were consistently getting started with students working
at the bell.

Once this was in place, we focused as a whole teaching staff on Threshold. As a result of a similar process we saw this
go from about 10% of the teachers doing this to about 80%. Greeting students at the start of class proved to be a
great way to get a temperature of their students as they came in, making a brief connection with each student, and
help students start their day right.

What aspects of teaching and learning most need improvement, and what action is being taken?

When we received the 2010-2011 data last year and based upon having 82% of the teachers being new to the school,
over 50% of students new to the culture, a new building, and new location, we decided in the 2011-2012 school year
to focus on culture. As aresult we took the actions described above. After spending the time to re-build the school
culture, our plan is to work on the Classroom Environment first and then to Rigor in the classroom. While we haven’t
finished analyzing the 2011-2012 data yet, it clearly shows that we have considerable work to do to improve teaching
and learning at Golden State Prep.

In quarter 1 of 2012-2013, we are focusing on the Classroom Learning Environment. We are doing a whole school
cycle of inquiry (COI) focused around Setting Behavioral Expectations and Responding to Student Behavior. PD has
een conducted to provide teacher with several strategies for doing this as well as peer observation for Grade Levels
‘> see and reflect on their practice.
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Which are the strongest features of professional development, and why?

clude:
e Twice yearly Leadership Retreats: the leadership teams from each of our schools meet to discuss a variety of
topics. Some of these are chosen for the group at large such as TCRP, and others are chosen by the individuals
on each team.

‘here are opportunities that are planned for all teachers or for groups of teachers across the organization which

e  Cross Collaboration: Teachers from across the region meet after Winter Break when all of the mid-year data has
been crunched. Teachers and principals meet for an entire afternoon to share best practices on commonly
assessed standards.

e New Teacher Training: Every teacher who is new to the organization participates in seven days of training
tailored just to them. Five of these days occur in the summer before school starts and two more follow-up days
occur during October after the teacher has been working for a little while. The objective of this time is to build a
strong foundation for teaching at Aspire.

e School Retreat: Golden State Prep had a school wide retreat at the start of the year with its faculty before school
started. This year, given the new principal, much of that time was spent on systems and operations of the
school. In addition, culture building and group/department time is available.

e Friday Afternoons: Each Aspire School in the Bay Area has a half day on Fridays so that school-run professional
development opportunities can occur. Trainings at GSP for the 2012-13 school year include:
e  Comprehensive Culture training
e  Restorative Practices
e TCRP —(The College Ready Promise) with focus on Planning, Developing and implementing assessments,
Classroom Learning Environment, and Instruction

. e SPED
e New Teacher trainings

e DRA training

e Data Analysis

e School Safety

e Support Services (counseling, wrap around activities, and after school)
e Department & Grade Level meetings —using Cycles of Inquiry

e  Advisory

e Personal Learning Plans

Golden State Prep uses a coaching model that is unique Aspire schools. At GSP, every teacher has a coach who
observes and provides feedback to them on a weekly basis. The observation focus rotates between TCRP indicators
and teacher-chosen foci. Coaches also provide lesson plan feedback, instructional planning support, classroom
management support, and model lessons. New teachers also receive coaching support around Induction to meet
their credentialing requirements.

Duringw e staff professional development, three core pieces of our work are addressed: creating values to drive a
scholarly school culture with the entire staff, building the capacity of teachers to provide rigorous instruction in
differentiated groups of teachers, and the building cultural proficiency of the entire staff. Feedback on the
effectiveness and impact of professional development is provided weekly and informs upcoming agendas.

How are professional development activities selected and evaluated?

The Vice President of Professional and Teacher Development, Heather Kirkpatrick, along with the organization’s
ducation Team determines the professional development opportunities and topics for the organization. After each
e, all participants are surveyed and that feedback is used in planning subsequent trainings.




At GSP, the Principal, Deans, and Lead Teachers plan professional development. The Principal creates the quarterly

professional development calendar with input from the Leadership Team (all Deans, Resident Principal, Principal,

Lead Teachers, and After School Program Director). Teachers are given opportunity to share back what works and

what does not work about time spent in professional development, and that is used to develop the next set of ‘
meetings.

Weekly department meetings are planned and facilitated by Lead Teachers and include looking at student work,
analyzing student performance data, using data to inform instruction, and implementing common Aspire practices.
Additionally, Cycles of Inquiry (COI’s) are run primarily through department meetings. COl’s provide an opportunity
to deeply address a school-wide focus and include peer observation, data analysis, goal setting, and instructional
planning.

Grade level teams meet to collaboratively problem-solve and create action plans as a team to address student
culture issues at their grade level and improve the student support systems.

What aspects of teaching and learning most need improvement, and what action is being taken?

When we received the 2010-2011 data last year and based upon having 82% of the teachers being new to the school,
we decided in the 2011-2012 school year to focus on culture. As a result we took the actions described above. After
spending the time to re-build the school culture, our plan is to work on the Classroom Environment first and then to
Rigor in the classroom. While we haven’t finished analyzing the 2011-2012 data yet, it clearly shows that we have
considerable work to do to improve teaching and learning at Golden State Prep.

In quarter 1 of 2012-2013, we are focusing on the Classroom Learning Environment. We are doing a whole school
cycle of inquiry {COl) focused around Setting Behavioral Expectations and Responding to Student Behavior. PD has
been conducted to provide teacher with several strategies for doing this as well as peer observation for Grade Levels

to see and reflect on their practice. .

In quarter 2 and 3 we will be focusing on executing a more engaging and cognitively challenging level of student
learning by designing and sequencing learning experience to increase and measure the cognitive challenge in class.
We will be focusing on the planning, instruction, and curriculum necessary to have this happen and utilizing a COI
approach for teachers to monitor their progress at assisting student to make academic achievement on the CA
Standards.

7 How effective is the assessment of student learning?
| 5 | 4 | 3 2 1
Evaluation: Excellent | X J_ | Unsatisfactory

How do you know?

GSP, with the support of Aspire and community, has an assessment and monitoring system to determine the

student’s progress and the expected school wide learning results. Aspire Public Schools has numerous monitoring

systems to help educators keep track of student progress, including a central data portal that stores and aggregates

scores on interim and benchmark assessments. Every student takes an interim or benchmark assessment in each of

their core classes, 3 times per year, where each question aligns to a California State Standard. Additionally students

take the DRA and Writing snapshot assessments in ELA classes as a baseline assessment to inform the teacher’s

instruction. All of this is heavily shared with families and the community during Student Led Conferences, where

families receive a login to PowerSchool, giving them direct access to up-to-date student grades, which correspond

directly to mastery of academic standards. All student grades, in any class, are at least 50% summative assessments ‘
which incorporate California State Standards, showing a quantifiable relation between student grades and mastery of
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standards.

Q/hat are the strongest features of assessment?

Golden State College Preparatory Academy uses a variety of assessments to measure student achievement and drive
the development of the academic program. Each day Golden State Prep teachers administer “Do Now’s” and “Exit
Tickets.” These quick, informal assessments allow teachers to gauge student learning of new and spiraled material.

Formal classroom based assessments are administered at least every two weeks. Across curriculum areas, teachers
administer multiple choice standards based Edusoft (CST-type) exams, short answer or fill-in the blank exams, as well
as assign projects and presentations. In Language Arts, teachers administer English CAHSEE prep tests, expository
writing assessments, investigation of primary source document (DBQ) assessments, writing snapshots (administered
twice a year to inform writing instruction), SRl assessments are administered twice a year (to determine intervention
class placement), and DRA assessments are administered to FBB students to determine intervention and grouping
needs for them. In Math, teachers administer the Math Basic Skills test in grades 6-8 (until students master the exam
with 85% or higher) and the Math CAHSEE prep test. All teachers have office hours to review concepts and
assessments for academic acceleration.

Formal Aspire assessments are administered according to the assessment calendar created in May of the previous
school year, and at least three times per year. These exams are curriculum and grade-based benchmarks/interims
and prepare the students for CSTs and gauge student knowledge of the standards in the spring. Finally, students are
required to complete a research project on a specific subject determined by the teachers and

administrators. Students are required to present their projects in an exhibition (requiring the use of verbal, printed
and/or technological/computer skills). The exhibitions are graded by a panel of teachers, staff and community
members on a rubric.

INTERIMS/BENCHMARKS: Through the analysis of benchmark and interim assessments Golden State teachers revise
structional plans based on specific areas requiring attention, as seen through the data results. The results from
terims help teachers group students to for re-teaching.

CYCLES OF INQUIRY: Instructors use the Cycle of Inquiry model (COI) a means to analyze teaching practice with the
goal of implementing highly effective teaching practices school wide. All teachers gather data through classroom
observations based on pre-determined foci. Teachers analyze data in department meetings and create growth goals
to guide action plans.

What aspects need improvement, and what action is being taken?

The biggest need that we have at this moment is responding to student data in order adjust instruction to better
meet students’ needs. We are doing this in several ways:

e  Exit Tickets — We are working to have 100% of teachers administer an Exit Ticket at the end of class to see if
students mastered the objective for that day. Coaches are supporting teachers to develop effective 3 to 5
minute formative assessments to do this. We're also working with teachers as a part of their planning to first
establish the objective, second create the Exit Ticket, and three plan a sequence of activities for students to
perform well on the Exit Ticket.

e  Benchmark/Interim Assessment Data Analysis — While we did a pretty good job of analyzing the data in 2011-
2012, this year we are focused on utilizing that data to better inform instruction and modification of curriculum.
As a result, we are doing more in-depth work of analysis in order to get at more precisely what students don’t
know so that we can plan learning experiences to teach or reteach

"and p place to ensure your school enrolls ¢ ' student
P st n disabilities, or of homeless status)?
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|l 5 1 4 | 3 | 2 | 1

Evaluation: Excellent | X | | Unsatisfactory ‘

How do you know?

Golden State Prep does not discriminate in its admissions practices and policies on the basis of race, ethnicity, national origin,
primary language, gender, sexual orientation, or disability. Admission to the school is open to any resident of the State of
California.

In order to strive towards a racial and ethnic balance at the school reflective of the district, Golden State Prep has implemented a
strategy for recruitment that includes, but is not limited to:

e Anopen enrollment process that matches that is public and widely publicized

e  Providing Spanish translation of oral presentation and materials,

e Distribution of promotional and informational materials in a both English and Spanish

e Qutreach meetings in local churches and other community spaces to reach prospective students and parents,

e Allowing for classroom visits and school visits by interested families

e Leveraging our families to help recruit, and

e  Qutreach to and networking with community-based organizations and agencies that serve the various racial, ethnic, and

interest groups of Oakland

What are the strongest aspects of efforts to a diverse student population?

The overwhelming majority of students at GSP are students of color and members of ethnic minorities. Approximately 28% of the
student population identifies as African American, 70% identifies as Hispanic/Latino, and the remaining 2% of the student
population identifies as Pacific Islander or Filipino

In 2011, the number of students who qualify for special education services more than doubled as a result of an influx in student
enrollment due to the facility change. ‘

What aspects need improvement, and what action is being taken?

We have not effectively made sure that all of our current and prospective families thoroughly understand how the lottery works, so
there is a lot of confusion that leads to disengagement. Therefore, we have created a transparent process that we used for the
2012-2013 school year that resulted in parents knowing the process and how we would select students. We will continue to
improve this over the years to come.

9 How effective is the leadership and management of the school?

543’2!1!

Evaluation: Excellent X | Unsatisfactory
How do you know?

As stated above, our vision at Aspire is that “every student is prepared to earn a college degree” upon completion at
Golden State Prep. Each of our two graduating classes have had 100% 4-year college acceptance.

In 2011-2012 the school leadership (Principal, Resident Principal, and Deans) were new to the school along with 82%

of the teachers, 38% of the non-teaching staff, 67% of the After School staff, and 70% of the students and families. In

addition, we had a new building, location, and name. In spite of all of this, WASC granted Golden State Prep a 6-year ‘
accreditation. The report cited strong school leadership focused on:
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e Supporting each teacher through coaching and professional development first on building relationship and

school culture.
. Building relationships and school culture through a schoolwide discipline system, student selected

enrichments, and an advisory program.
Cycles of Inquiry that were whole school focused on building culture though strategies such as Threshold and
Do Now and supported through peer observations, department meetings, and professional development.

e  Educational Equity so that all students are prepared for college and exhibit our school values

e Developing school values in collaboration with all stake holders: Students, Families, and Staff.

How does your school monitor teacher and staff implementation of the school’s curriculum, including its alignment
with the California State Standards?

There are several ways in which we support teachers and staff to implement CA Standards-based Curriculum:

e Golden State Prep utilizes and implements Aspire’s Instructional Guidelines for the development of
curriculum. In addition, almost all high school English, Math, and History courses have a toolkit with
standards based units and lessons that teachers modify for their particular needs.

e New teachers participate in a summer week-long standards based training that includes: creating a
standards based pacing guide, task-analysis of CA standards to break them into daily lesson chunks, objective
creation using a backward design of (objective, assessment, Do Now, and direct instruction, guided practice,
and independent practice, and differentiation)

Golden State Prep uses Aspire’s The College Ready Promise — Teacher Effectiveness Rubric to develop
supports for curriculum development and assessing the effectiveness of teacher planning, classroom
environment, and instruction.

e Coaches meet regularly and plan support for teacher in curriculum development, unit planning, and lesson
planning. Then, when they meet with their coaches they support teachers individually on their standards
based curriculum development.

Teachers reflect weekly on the effectives of their lessons with their coach and by reviewing their individual
. formative data as well as summative data that is both teacher developed and Aspire created
Benchmarks/Interim Assessments.

What steps are taken if school administrators and teachers are not effectively implementing the curriculum?

Principals, with the help of instructional coaches and the area superintendent, are responsible for ensuring that the
Aspire Instructional Guidelines are being implemented. This comes with Walk-Throughs, feedback to lesson planning,
observation, and work with the site leadership team. The principal also monitors teams’ use of the cycle of inquiry,
and works with teachers, ideally at least once per month, to address both student and practice progress. If a teacher
is not implementing the Guidelines or if they are not making best efforts to do so, depending upon where they are in
their career, a support plan is put into place. The principal is responsible for oversight of the plan and coaches or on-
site deans may help with the support of it. The goal of a plan such as this is that the teacher moves to implementing
the curriculum and to improved instruction. At that point, the teacher is taken off of the support plan. If the teacher
does not make the required improvements, the principal may put corrective action in place, which can lead up to and
include termination.

Which aspects of leading and managing the academic performance of the school work best, and why?

In 2011-2012 we were focused on creating strong classroom learning environments. We implemented schoolwide
COls focused on Threshold, Do Now, and Equity. An important component of these COls was peer observations so
that teachers could see one another’s practice, discuss what they saw, collaborate to create an improvement plan,
and revisit a few weeks later to see improvement. This resulted in significant growth in students being on task in
classrooms and the teacher and student relationships.

e also provided individual support for each teacher via weekly coaching sessions in order to support each teacher’s
aximum growth.







these conferences led by their child at GSP during the school year. The Student-Led Conferences allow parents to speak
with teachers and further examine the academics and school life of their child at GSP. In addition, progress reports are
‘ven every two weeks, to keep students and their parents up-to-date in regards to their grades. In between receiving

rinted copies of Progress Reports, parents and guardians have the ability to log on to an online system and view
individual records for each assignment of the Quarter. Parents also receive a phone call each time their child is marked
tardy or absent for a class, so they are always aware of their child’s daily involvement at school. Additionally, parents
are expected to attend IEP and SST meetings to stay involved with their child’s educational progression and success.

Last year GSP held its first annual Winter Family Potluck and Family School event. The potluck event brought together
the whole GSP family to eat and get to know one another. It was a magnificent way to have students, staff, and families
come together and enrich GSP’s school culture. The Family School event took place to celebrate Black History month
and continue the process of defining the core values we believe should drive our work at GSP. Last year students, staff,
and families engaged in a four-month process of discussing what was important to us and how that was represented in
values. Through a process of taking hundreds of suggested values, each group engaged in a process of honing these
down to 5 to 15 values that were presented to all stakeholder groups at our Family School in March. At that time we
discussed what was important to us and at a subsequent meeting in April were able to finalize our five core values.
These 5 core values are: Family, Equity, Respect/Integrity, Purpose/Passion, and Growth Mindset.

In the 2012-2013 school year we are utilizing the values to guide our conversations about our Discipline Philosophy,
Comprehensive Culture Plan, and academic rigor. Our families are a part of this conversation.

What most needs improvement, and what action is being taken?

There are two significant areas that need improvement:

e Develop the Family Advisory Committee (FAC) into a group that is a more significant part of the decisions at
the school. We will do this through developing their leadership capacity, facilitating meetings, and

. participating on school committees.

Expand the work of the Family Advisory Committee and families into other areas such as parenting,
volunteering, supporting learning at home, and collaborating with the community. We'll start this by
identifying an area of focus for the FAC, analyzing skill needs to accomplish the area for growth, creating early
win opportunities, and furthering the work.
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step process.
Step 1: Solicit nominations and compile names
ep 2: Initial meeting with nominating Board member
‘ep 3: Nominator reports back to the Board
Step 4: Prospective member meets with CEO, other Board members and staff
Step 5: Visit schools and attend Board meeting(s)
Step 6: Final meeting with CEO or nominator

Once a candidate completes this process a decision will be issued by the Board based on a majority vote.

At a high level, there are three broad categories that define what characteristics Aspire looks for in prospective Board
members:

Skill Set — All Board members must have expertise in an area that is valuable to Aspire’s operations, especially where
there are gaps in the board skill set.

Fundraising Ca ity — All board members are required to give a personally meaningful gift, and support the
fundraising program of the organization.

Diversity — Geographic, ethnic and gender diversity are very important factors.

Describe the governing board’s primary roles and responsibilities. In addition, give an example of a recent
issue/policy that the board is working on.

The primary role of Aspire’s Board is to serve as a group of engaged thought partners for Aspire’s management and
staff as they work to design and implement the organization’s strategy. The Board issues broad policies and
recommendations which advance the mission of Aspire. In addition, the Board helps to identify potential “fatal
flaws” in staff’s decision making that many not be apparent to the team itself.

The Board is responsible for:
- Mission stewardship and strategic direction
' - Financial oversight of the organization
- Fundraising
- Program evaluation
- CEO evaluation

Aspire’s Board of Directors is highly qualified, engaged and plays a significant role in the organization’s strategic
decision making. In 2011-12, the Board engaged significantly in the organization’s strategic planning process as they
provided strategic guidance and insight into the decision-making process to expand out of state. The Board helped to
identify key risks and gauge the organizations’ ability to effectively mitigate and manage those risks. They
subsequently approved expansion to Tennessee.

What are the notable features of the governing board in the school?

The Aspire Public Schools governing board has a long-standing membership, which includes the founder, and many
founding board members.

How effectively does the governing board work with the school leader/s?

The governing board is very effective in its work with Aspire’s Senior Leadership Team

The Aspire governing board has a number of key policy statements that impact decisions at the school level, including

the “Must Achieves,” the “Rigor Arch,” and the graduation requirements. All are aligned to the Aspire-wide mission of

“College for Certain.” The implementation of these policies is then delegated to the Area Superintendents, content-

.ea coaches, school-level administrators, and teachers. The Board does not have regular contact with the principals
f Aspire’s schools due to the scope of the organization, however, Board members visit school sites in order to
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Evaluation: Excellent ‘ X ’ l | Unsatisfactory
ow do you know?

The fiscal and legal compliance is accounted for at the school and home office (located off site).

There is a set of “Must Achieves” that comes from the Aspire board of directors. These “Must Achieves” led to the
creation of GSP’s five-year goals. These goals, in turn, guide our budget. The budget is mapped out on a 3-year cycle —
meaning that at all times we plan two years out. This is our responsible resource planning. This helps us ensure that
we are aligning resources toward the “Must Achieves” and that we will remain fiscally solvent.

The CFO and Controller have implemented various fiscal control policies and procedures that provide guidance on
processes that have financial impact. These policies and procedures are reviewed and updated on a yearly and/or as
needed basis. The fiscal control policies and procedures are communicated to the school through various trainings
and the organizations intranet. A copy of the fiscal control policies is attached in Appendix XXI1.

Lastly, the CFO and Controller review the school’s financial and operational compliance on a quarterly basis. There
are several tests and audits performed to ensure the various compliance requirements are being met.

On a monthly basis, an assigned financial analyst reviews the school’s current financial standing with the principal of
the school and the Bay Area Superintendent and compares actual revenues and expenses to the board approved
budget. If there are any significant variances, the principal talks through the various trade off decisions with the
financial analyst and area superintendent. Oftentimes the principal consults his/her leadership team in order to get as
much stakeholder input as necessary. The role of the financial analyst is to ensure the school meets its budget
throughout the year and that the school has sufficient cash to do so. In addition, the financial analyst submits reports
to the Director of Finance which are shared with the CFO and Senior Leadership Team on at least a quarterly basis.

Which are the strongest features, and why?

‘e strongest features of the school’s fiscal management are the fiscal controls and policies, compliance reviews, and
dedicated financial analyst monitoring the school’s finances on a daily basis. These three items allow the schools to
be monitored by Management at any time. They ensure the school is not putting itself in fiscal danger. In addition,
the Senior Leadership at Aspire Public Schools takes a very conservative approach to funding rate assumptions, and
plans ahead to mitigate the impact of the state cash flow deferrals.

What most needs improvement, and what action is being taken?

Communication of updated policies and procedures needs the most improvement. We have redeveloped our intranet
site and are hosting many trainings about specific subjects. Aspire has also created principal dashboards that provide
critical budgetary data.

17 How el y is the school managed fiscally?

5 4 3 2 1

Evaluation: Excellent X Unsatisfactory

How do you know?

There are multiple checks and balances that take place at Golden State Prep and continue through to the top of the
organization. There are policies set in place that ensure our compliance with state & federal law for confirming that
Qnds are spent appropriately in an effort to meet our goal of College for Certain. The main parties, Principal, Area

uperintendent, CFO and Financial Analyst communicate at least monthly regarding the schools financial standing.
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Instruction

The mathematics instruction at Aspire balances time spent on developing and honing necessary
skills with time devoted to discovering, exploring, and inventing mathematical ideas. Teachers
encourage student creativity and are open to original methods for solving problems. The program
also uses many instructional techniques that include whole class mini lessons, personalized, data-
driven instruction, whole class discussion and small gr« ) learning.

The ability of students to communicate their mathematical thinking is critical to developing
conceptual understanding, so students talk extensively about the connections between
mathematical concepts. Students who are unable to articulate their thinking well are less able to
quickly transfer generalizations about concepts to new information or new problem situations;
conversely students who can clearly communicate their methods for problem solving are quite
able and confident in new mathematical situations. Therefore, students are given many
opportunities to practice developing their own thinking, explain it to others and listen to the
strategies of other students.

Assessment

Assessment is more than testing basic knowledge . 1 skills at the end of a unit. Rather, regular,
on-going assessment is emphasized at Aspire as a key tool in the mathematics program in order
to help students continue to grow and improve their learning. Assessment is regularly used as a
tool to personalize learning and to modify instruction.







Advanced '73’s /Aditiop=! ir~~vi t 3 go-~"~_c'~ssroom)
Problem Solving
e Critical Thinking Problem (CTP) with Write-Up — POW's & POM's
¢ Unit Integration
e Math Games
+ Project/Problem-Based Learning /Service-Learning
Math Journaling
Math Portfolio
Math Exhibitions & Math Fairs
Experiential Opportunities
More Cooperative Partner Learnir
More Academic Language
Homework  iiz

Mental Math for & ral Review (M\
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Do Now Flashb: ks (DNFs)
Rati~nale
Stuaents must have the prerequisite math skills in order to complete the new
objective for the day. Students also need ractice with current grade level skills
they have been taught in order to develop computational fluency. Do Now
Flashbacks is a daily routine for students and a tool for teachers to meet these
goals.

Do Now Flashbacks includes:
o strategically creating math problems based on student data,
e getting students in the routine to|  in working as soon as they enter the
room,
e and preparing for high stakes tests on frequently tested items.

Procedure
The teacher prepares 5-7 problems each day and displays them using the
overhead projector, LCD projector, or white boar  ZFORE students enter the

room. Students begin working on the prot  ns individually, without talking, after
they take their seat.

Types of problems for Do Now Flashbacks:
2-3 problems on pre-requisite skills needed for lesson’s objective
- 2-3 problems for spiral review of previous chapters/concepts
- 2-3 problems on current material
- 1-2 bonus problems used as a sponge.

The teacher attends to administrative duties (e.g. " e roll, etc.) as students work
on the problems. If the teacher has time, he/she may circulate and help individual
students as needed. Students are held accountable for staying on task and
completing the problems to the best of their ability. Once most students have
completed the task or are working on the bonus roblem then either the teacher
or designated student reviews each problem. Time is given for short questions
and answers, but this is not a time for in-depth discourse. Ideally, Do Now
Flashbacks should take no more than 10 minutes in a 50 minute class period.

Mate~i~'~/Resources

California Mathematics Framework

California Math Standards

CST Released Questions

Student Math Text

Aspire Math Assessments (give similar questions)
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Rationale

Effective planning of mathematics instruction focuses on the needs of the entire
class and the needs of each individual student. y collecting, analyzing, and
using data to plan instruction effectively, teachers can proactively fill holes in
procedural competency and address in vidual mathematical misconceptions. At
Aspire, regular, on-going assessments are used to assess and spiral standards
throughout the year. Both teachers an  udents use assessment data as a
method of reflection and inquiry that di  ; instructional decisions. Teachers fill
specific holes through effective planning of aily essons, Daily Review and
Guided Math.

Pr~~edures

Teachers plan lessons effectively by constantly referring to objective data.
Teachers must be effective at collecting and ar ing data and have the ability
to use the lessons learned from this analysis to tively affect student
achievement through successful, thoughtful pla g.

M~sessment Methods

“Quick Check” Asses: ents:
Teachers collect data 2-3 times per week through a one question check for
understanding. Some teachers collect this ita at the end of class with an “Exit
Ticket” on a quarter sheet of paper to measure whether students understood the
day’s objective. Other teachers collect ita the following day after students have
had a chance to practice at home through an “Entrance Ticket,” often times
making this a homework accountability tool as well y having students redo a
problem from their homework.

2-3 Week COIl Assessn its:
Teachers give cumulative COI assessments every two weeks. In the beginning
of the year, these assessments are weighted toward newly taught standards. At
the middle to end of the year, these assessments are weighted toward previously
taught standards as a form of spiral review (approx. 60% of the questions are
review and 40% just taught).

22







Secondary Math COl/Data Talk Protocol (included in IG’s)

Guided Math tables/area for working with small groups

Small White Boards, ens, erasers, manipulaitives (use for Guided Math)
Pacing Guides
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Common Misunderstanding(s) — serves as a method for informing and .
preventing students of making common € rs.

Other(s) — this provides you (the teacher) with the opportunity to include
your own category that you believe will reinforce the definition of the
vocabulary being studied.

Materials

Vocabulary Definition Graphic Organizer Template
Aspire Pacing Plan

California Mathematics Framework

California Math Standards

California Released CST (give similar questions)
Aspire Math Assessments (give similar questions)
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r-terials/Resources

Dictionary for grade level/course (can be accessed on Aspire web site)

Building Academic Vocabulary: Teacher’s Manual by Marzano and Pickering. (2005)

Classroom Instruction that Works by Marzano, Pickering and Pollock. (2001)

Academic Language for English Language Learners and Struggling Readers by Freeman and Freeman.
(2009)

Word Play: Building Vocabulary Across Texts and Disciplines Grades 6-12 by Whitaker. (2003)

Math Graffiti Posters ($74.90 per set) - http://www.creativeinstruction.net/
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. The teacher circulates around the class giving hit  and then finds at least one
student/group who will share their solution me¢ 10ds with the rest of the class from the

overhead or board. '

. The teacher may hand out overhead sheets ) the students can transfer their work and
present their thinking to the class at the overhead.

. Students present their unique solution methods to the class using appropriate math
vocabulary.

. Discussion and questions should be encouraged (see sentence stems above).

. Iftime allows, having two students/groups that have solved it in different ways can add to
the discourse and rigor to the discussion.
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Adva

(Additional innovative tools
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ril' Paviev
Assign students to pairs in a group of four. ‘

Student A reads the problem and explains step by step anc e solution to student B. Student B
checks the accuracy of the solution and gives encouragement as Student A is explaining.

The students switch roles on a different proble

After two problems are completed and each has had a chance to explain and check, the pairs check
tl ir answers with the other pair in their group of four. If they disagree, they must discuss their
strategies and solutions until they are in agreement. When they agree, they go back to working in
their pairs on the next two problems, repeating the process until all work is complete.

F~- ~tudents:

In partners, decide who will be A and who will be B.

A: read the problem and explain step by step (usii  white board or a piece of paper) to your partner.
B: encourage your partner as they are explaining to you and check the solution for accuracy

Switch roles on problem #2
A :rtwo problems are complete, meet up with the other pair.
Check your answers and discuss until you come to agreement. .

Return back to original partners to complete problems #3 d #4
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! 1
Silent switch is a technique to practice material that has already been taught. It can be used as a ‘
scaffold to begin cooperative groups, as an everyday activity to provide mo  structure during
independent practice, or as a review game.

Teacher Materials:

Create a worksheet practicing ONE objective. TI work: =et should have 3 — 5 of the same type of
problem with slight changes between the problems. Give students room to work the problem on the
worksheet. If necessary, add prompts or questions forem; asized concepts.

Student Materials:
Each student begins with one worksheet and a pencil.

Procedure:

Students work in groups of 4. Starting on the same prok each student in the group of 4 begins
the same problem quietly. The teacher waits for the students to begin work on the problem, then
says, “Switch.” All members of the group pass the »ertoa artner (either clockwise or
counterclockwise.) Students look over the work th  as already been done, correct any mistakes,
and continue working of the problem. After the 4™ rotation, students should end up with their own
p er. The teacher then gives students 1-2 minutes to discuss the problem that has been
completed. Continue the silent switch until all the problems e complete.

When the problem is complete, students write the ¢ rect work on a white board and hold up the work
to show the teacher. Teacher gives group points for work tt  is done correctly. ‘
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teaching, or enriching concepts for students. Planning for Guided Math is driven by
data analysis and involves focused instruction att ;been specifically planned for a
student or small group of students.

When implementing Guided Math, classroom management must be a focus for the .
teacher. Effective routines, procedures, and expec ions must be well-implemented

and understood by all students so that independent work is completed while the teacher

works with a small group of students. In another model, most of the class works

independently, in pairs, or in cooperative groups while the teacher moves around the

classroom individually instructing students on areas of need.

Me*~rials/Resources

Edusoft Assessments

Edusoft Reports

Homework Quizzes developed by the teacher
Quick Check Tickets (included in IG’s)
Aspire Interim Assessments

Interim Analysis Protocols

Data Talk Protocols (included in IG’s)
Small White Boards

Pacing Guides

Lesson Plan Templates
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Problems should range in length from 2-4 steps and generally should take up no more
than 2-5 minutes of class time. MMR problems are to be replayed by asking students to
recall each step, one at a time, with the appropriate answer generated for each step.
Teachers record each step on the board as they go over the problems with the
students. The more complex math computations occur at the end of the problem.

Mental Math for Spiral Review (MMR)
Mental Math for Spiral Review (MN s ideal for spiral review of skills and concepts.
(see planning sheet on next page)
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HUMAN'T'=< QVERVIEW
PriLusOPHY
CURRICULUM

ASSESSMENTS & CYCLES OF INQUIRY

TEACHING PRAC” 3 AND TECH!
SEQUENCE OF IN51 xUCTIONAL PRAC1ICES
READING WORKSHOP
Reading Minilessons
Independent Reading/Silent Sustained Reading
Word Work/Academic Vocabulary
Read Aloud
Response to Text Activities
WRITING WORKSHOP
Aspire Writing Core Beliefs
Aspire 6-12 Writing Expectations
Writing Minilessons
Independent Writing
Interactive Writing
Grammar/DOL/DWL
Writing Conferences
The Six Traits of Writing
SMALL GROUP INSTRUCTION
Standards-based Small Group Instruction
Guided Reading
Guided Writing
ACADEMIC DISCOURSE
Book Clubs/Literature Circles
Shared Inquiry
Reciprocal Teaching
Inquiry Circles
Study Groups
Discussions
Cooperative Learning
EXHIBITIONS OF LEARNING

LI IMANITIES BOOK LIST

NOTE: All of these instructional guidelines are explained fully in the following pages. First
we present a description of the practice, second is a set of procedures, third is a list of possible
assessments, and fourth is a list of resources. The step-by-step procedures are there as a
quick explanation not as a recipe or as a thorough explanation.
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We recognize and honor the importance of teacher professionalism. These guidelines are
meant not as ends to themselves, but to be used as a toolbox of ideas and practices to help
educators meet their educational objectives. These tools should be used to meet the needs of
the current focus standards and learning objectives. New teachers and experienced teachers
are likely to use these tools differently. However, it is the expectation that these practices are
taking place in all Aspire classrooms. Some of the IGs should be used daily (i.e.: Word Work
or DOL/DWL), others weekly or bi-weekly (i.e.: guided reading groups), some will be added as
the year progresses and data determines it is needed (i.e.: standards based small groups),
others situationally as determined to be the best venue for student learning and achievement
(i.e.: jigsaw).

6-12 Humanities Instructional Guidelines 2010 3
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Humanities course work combines the disciplines of English and history. The purpose
of integrating the two disciplines is to deepen learners’ understanding of both. Through
Humanities curriculum, learners may study the literature of a certain era or place, and
simultaneously study the politics, economics and social structure of that era or place. Learners
may also study literature and history united by an underlying theme or question. In both
cases, history is enriched by the literature and  : literature is enriched by the history.

No single pedagogical approach is appropriate to educate a classroom of diverse
learners, each with different learning styles and needs. Aspire supports a variety of pedagogies
including reciprocal teaching, project based learn  ; and direct instruction in order to best
meet the needs of each student. This document seeks to define a variety of approaches for use
in the classroom, with an emphasis on student-centered, standards-driven, differentiated
instruction, and authentic learning for our students.

Aspire recognizes the power of knowing multiple languages. The classroom must have a
language-rich environment in order to maximize students’ potential in reading and writing in a
variety of forms, styles and genres. This means that through use of the instructional
guidelines, teachers privilege reading and writing workshop models as differentiated means for
learning deeply English and history content. Throughout our Humanities model we seek to
enable learners to employ multiple languages well, including English and their home
languages. The intention is to teach learners to use formal English language in speaking and
writing and to know when it is appropriate, as well as when it is powerful and meaningful, to
use their home language.

Ongoing internal and external assessment drives instruction. Educators analyze assessment
data independently and in Humanities team meetings to ¢ Iress learners’ needs as individuals
and as a school.

At the end of these guidelines, we have provided an appendix with sample lessons and
suggested formats.

CURRICU" '™

Aspire’s Humanities model is a seven-year course of study that teaches history and
English in an interdisciplinary manner. The currict um covers the California State standards
for language arts and social studies. The curriculum involves ongoing inquiry through reading,
research, writing and oral and written demonstration of ideas in the form of debates,
simulations and specialized projects. Learners read novels, novellas, plays, biographies, short
stories, poetry, historical texts, primary and secondary sources, articles and essays. TCI
History Alive is the core of our history curriculum.

ASSESSMENT anc ~VCLES OF INQUIF

Assessment is essential to making informed decisions about instruction. Teachers will use
both formative and summative assessments throughout the year to assess student needs, to
measure student learning, and to make instructional decisions regarding learning

6-12 Humanities Instruction  Suidelines 2010 4
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An Introduction to Shared Inquiry, The Great Books Foundation
Literature Circles, Daniels

Best Practices for Teaching and Learning in America’s Schools, Zemelman, Daniels and Hyde
In the Middle, Atwell

Teaching Reading in Middle School, Robb
MyAspire/Educator Resources/6-12 Humanities
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INDEF 1D T | E

DESCRIPTION

Independent Reading allows educators the opportunity to help individuals become readers
who enjoy reading, develop their own likes and interests and consistently learn through their
own practice. Learners read individually and quietly. Usually titles are selected independently
but occasionally with educator guidance. Research overwhelmingly demonstrates that
students who read texts at or slightly above their reading level on a regular basis considerably
improve their reading skill levels.

PROCEDURE (recommended length: 15-20 minutes in class; 20-40 minutes outside class)
Steps:

1. Learners are introduced to Independent Reading through several
minilessons on how to select books, ab: lon and evaluate books. Later, minilessons
may focus on more metacognitive reading strategies.

2. Learners select appropriate books based on personal interest from an educator’s
organized library of books of many genres, from the library, or from home.

3. While the learners are reading independe /in and out of class, the educator is able to
have one-on-one conversations with indiv  1al learners about their reading response
logs or teach Guided Reading groups.

4. Learners complete reading response logs or « 1er response to text activities as ways of
capturing their thinking about their reading. Educators use these logs to hold learners
accountable and to provide learners feedback on their learning.

ASSESSME TS

Reading Logs

Reading Journals

Book Talks

Book Boxes

Response to Text activities

RESOURCES FOR MORE INFORM/ ON

Reading for Understanding: A Guide to Improving Reading in Middle and High School
Classrooms, Schoenbach, Greenleaf, Cziko and  1rwitz

Guiding Readers and Writers, Fountas and Pinnell

MyAspire/Educator Resources/6-12 Humanities
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6. Encourage students to speak in complete sentences when answering teacher questions.

Examples of types of Word Work:

e Teaching word parts of varying origins: prefixes, suffixes, affixes, and roots. (6t"+)
Building vocabulary knowledge
Teaching word families (analyze, analysis, analyses, analyst, analyzing, analytical)
Teaching meanings of words via its contextual usage and text clues (6t+)
Determine implied meanings of words
Determining literal vs. figurative meanings of words (8th+)
Distinguishing between denotative and connotative meanings of words (gth+)
Teaching words with multiple meanings (6th+)
Teaching words with different shades « meaning or nuances (6th+)
Teaching students to identify words that impact writing in a particular way (words that
persuade, words that evoke emotion, words that set tone, etc.)
 Teaching students to identify figurative language: idioms, metaphors, similes, analogies

(7"+)
e Adding specific types of words to improve the effectiveness/impact of a piece of writing
(6™ +)
e Determining appropriate word choice for different types of writing or audiences (6t +)
ASSESSMENTS
Writing assignments
Vocabulary auizzes

Habits/Qu: ties rubric

RESOURCES FOR MORE INFORMA™ )

Words Words Words: Teaching Vocabulary in Grades 4-12, Allen

Word Matters, Pinnell & Fountas

Words Their Way, Bear, Invernizzi, Templeton & Johnson

Guiding Readers and Writers, Pinnell & Fountas

Spelling K-8, Snowball

Spelling Through Phonics, McCracken & McCracken

In the Middle, Atwell

Building Academic Vocabulary: Teacher’s Manual, Marzano and Pickering.
Classroom Instruction that Works, Marzano, Pickering and Pollock.

Academic Language for English Language Learners and Struggling Readers, Freeman and
Freeman.

Word Play: Building Vocabulary Across Texts and Disciplines Grades 6-12, Whitaker.
MyAspire/Educator Resources/6-12 Humanities
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DESCRIPTION

Reading aloud provides learners the opportunity to experience a variety of different genres, no
matter their reading level. Learners are exposed to examples of fluency, voice and academic
language in both fiction and nonfiction texts. This practice allows the educator to model the
reading process and Think Aloud Strategies, and teach reading strategies using a range of texts
and instructional goals.

PROCEDURE (recommended length: 15-20 minutes)

Steps:

1. The educator chooses a book, poem, article or text that addresses a specific instructional
goal. This may be a portion of a shared text or another reading whose content enhances the
learning objective for that class.

2. The educator reads the text aloud to the whole class.

3. The educator pauses at significant points, asking for learner questions and comments. The
educator shares his/her thinking to demonstrate how experienced readers engage text.
Educators are careful not to stop for too long a period as the delay may disrupt the flow of the
text. Note: one method for doing Read Aloud is to preface it with a reading minilesson (i.e.
reading for tone, identifying imagery, etc.) and use Read Aloud to illustrate the application of
the minilesson. Another method would be to have students silently read and annotate the text
first, and then have the educator read it aloud.

ASE_38 :INTS
Direct Reading and Thinking Activity (DTRA) chart or write up
Class discussion
Draw/Visualization Exercise
Response to Text Activities
ibits/Qualities Rubric

F JRC 3 FOR MORE INFORMATION

Yellow Brick Roads, Shared and Guided Paths to Independent Reading 4-12, Allen

The Art of Teaching Reading, Calkins

The Read Aloud Handbook, Trelease

Guiding Readers and Writers, Fountas and Pinnell =
MyAspire/Educator Resources/6-12 Humanities
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' B Decipheringa quote. Learners copy a quote they connect with, strikes their fancy or
speaks to them in a specific way and respond to that quote to deepen their
understanding. Or, educators can present learners with a quote to deepen their
thinking about a particular theme or idea from the day’s lesson. Students can then
respond in writing and pair-share their responses.

B Predictions/ adjustments in thot 1t are two comprehension strategies taught through
the Think Aloud process. | arners are asked to write down a prediction in response to
a reading. After having read further the learner stops and looks back to verify or
change their thinking in light of having read more (see Reciprocal Teaching).

B Concept Mapping, Clustering o1 -ainstorming are ways to graphically link related
ideas by allowing learners to understand a difficult or complex subject by breaking it
down into subtopics or other component parts. Students may also integrate prior
knowledge with new knowledge to form a richer understanding of a topic.

B Personal response is a means to synthesize one’s own thoughts. This may be directed |
by the educator by means of giving learners a writing prompt about a certain topic, idea
or text, and asking them to respond. This could also be generated by students without |

a prompt.

B Character analysis utilizes writing to delve deeply into an understanding of a character
and can be done with a number of approaches. For example, learners may “become”
a character, write a letter to a character, write a dialogue between characters from two
' different texts, or create an identity chart for a character.

B Summary is a way to synthesize. Summary is the act of briefly identifying and recording
the main points.

B Determining the theme/thesis. Learners summarize a text, film or event, then from the
main points, discern the themef/thesis of the piece.

B Storyboards are used to graphically represent plot or timelines. Learners map out the
significant events of a particular text or historical moment, and then draw an images
representing the events in order.

RESOURCES FOR MOF ~ INFORMATION

Reading for Understanding: A Guide to Improving Reading in Middle and High School
Classrooms, Schoenbach, Greenleaf, Cziko and Hurwitz

Nonfiction Matters, Stephanie Harvey

Guiding Readers and Writers, Fountas and Pinnell

In the Middle, Atwell

MyAspire/Educator Resources/6-12 Humanities
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The following examples illustrate four sample Reading Workshop classes. These examples are
not meant to be definitive; rather, they are constructed to give the educator an idea of just a
few of the multiple ways in which Reading Workshop practices can be employed
simultaneously.

Example One (with shared texts)

1. Minilesson to be employed in the following activity (5-15 minutes)

2. Cooperative group activity using shared inquiry practices based on particular objective and
text (30-45 minutes)

3. Facilitated discussion (10 minutes)

4. Oral or written demonstration of learning (10-20 minutes)

5. Closure/wrap-up

Example Two (wi : aredte: @)

1. Minilesson to be employed in the following activity (5-15 minutes)

2. Read aloud, including word work and discussic  of minilesson in context (20 minutes)

3. Group discussion activity: fishbowl; demonstrate learning verbally during the fishbowl (50
minutes)

4. Closure/wrap-up

Example Three (with multiple te. )

1. Minilesson to be employed in the! owing activity (5-15 minutes)

2. Cooperative learning group activity (40 minutes) doing literature circles or reciprocal
teaching while educator conducts reading conferences with individuals or groups

3. Class sharing of status of literature circles and/or are inquirywi new content piece (30
minutes)

4. Closure/wrap-up

Example Four (withm  )le texts)

1. Independent Reading (15-20 minutes)

2. Minilesson to be employed in the following activity (5-15 minutes)

3. Independent work on reading response logs while teacher does Guided Reading with small
groups (20 minutes)

4. Closure/wrap-up

6-12 Humanities Instructional ¢  delines 2010 16
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assignments. However, educators may use Writing Workshop to meet a wide variety of
writing and content instructional needs and should balance writing workshop practices
in a much more structured and deliberate way as needed. Please see Appendix for
examples of Writing Workshop groupings.

Steps:
1. The block of time begins with a whole-group writing minilesson based on the needs

of your learners.

2. The learners are sent to participate in one of the following: independent reading,
interactive writing, or guided writing,.

3. The key to Writing Workshop is conferencing and revision using Six Traits rubrics
as tools to guide the process. As the learners begin their independent work, the
educator moves through the learners involved in conferences. When the learners are
capable, they should also use peer-conferencing as  irt of the revision process.

4. The workshop closes with a learner or educator: iring writing examples.

5. The cycle continues in the next session witha  nilesson, independent or small
group work, conferencing and so forth.

Cooperative learning is an integral piece of t  writing workshop. In order to achieve
success with peer-editing, educator edit and peer revision, cooperative learning skills
must be explicitly taught.

ASSESSMENTS

Because the “content” of Writing Workshop is based on minilessons, students should
be assessed based on their understanding of this cor :nt and on the growth they show
as writers. For maximum output and growth, minilessons should be largely procedural
initially (i.e. rules for a writing workshop, how to use  editing checksheet) and move
toward teaching writing conventions after  : first few weeks. This will offer the
educator an ability to tackle classroom management before slowly increasing students’
responsibility for their own learning.

RESOURCES FOR MORE INFORMAT N

In the Middle, Atwell

The Art of Teaching Writing,Calkins

Guiding Readers and Writers, Pinnell and Fountas

Yellow Brick Roads, Allen

Interactive Writing, McCarrier & Pinnell

Best Practices for Teaching and Learning in  mnerica’s Schools, Zemelman, Daniels

and Hyde
Real Reading, Real Writing: Content -ea Strategies, Topping and McManus
6-12 Humanities  itructional Gu  lines 2010 18
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Lessons that Change Writers, Atwell
MyAspire/Educator Resources/6-12 Humanities
Annenbergmedia.org
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ASPIRE K L_FFS

Aspire Story: Our core beliefs were created by the K-12 ELA Coach Team and Elise Darwish
in the Fall of 2008 as a result of a conversation about publishing students’ writing. As a team,
we were concerned about the need to prepare students for the high expectations they will face
in their college preparation, during their college program, and throughout life. Our hope is
that these shared beliefs help us collectively shape the instructional decisions we make as
writing teachers to help our students succeed.

Frequency of Writin~
o Students needa to publish according The K-12 Aspire Writing Expectations for their
grade level.
e Students should write daily for a specific writing task that reinforces and reflects the
concepts or learning focused on during that class period.

Content of Instruction

o Teachers should be focused on building college ready writers.

e Students should talk through their ideas and engage in rse, defending their
evidence throughout the writing process.

o Instruction should be focused on writing genres, processes and strategies.

e Teachers should model the writing process and strategies for students whenever
possible, particularly when first introducing a genre, to give a clear understanding of
expectations.

e Reading and writing should connect as often as possible; for example, reading mentor
texts should be followed by writing in a similar genre, for a similar purpose, or with a
similar tone, style or trait.

e Students benefit from reading models of specific genre and having favorites they can
use as models available while writing.

o Teachers should regularly reinforce the 1sic structures and organization of good
writing, especially as writing tasks become increasingly high level, demanding and
dense in content.

e Teachers should always build in brainstorming and pre-writing activities/time before
full process writing assignments to build “pre-thinking,” which is imperative to good
writing.

o Teachers should select convention and grammar rules based on of standards and
common needs observed in student writing. Conventions should be taught and
reinforced through DOL, DWL, mini-lessons, as well as editing and revising writing.

Writing Workshop

o Direct instruction around a specific skill is part of the Writing Workshop.

¢ Not every piece of writing goes through the entire writing process.

o Students should experience long and short versions of the writing process.

« Students should have one-on-one time with the teacher before the final draft of a full-
process essay is due in order to question or clarify teacher feedback, understand
weaknesses and how to improve them, and to help them focus their improvement on
the areas most crucial for success.
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WRITI

DESCRIPTION

Writing minilessons provide intense direct instruction in a skill or process that will be used
immediately in the activity following the minilesson. In learning a small, focused and strategic
lesson, the learner is able to focus on acquiring a single skill or process, seeing it in models of
good writing, and then practice it in an authentic context in the subsequent activity in order to
“learn by doing.” Minilessons are presented in small or whole groups. The goal of the
minilessons is to teach the craft of writing in small ortions, to practice a skill, to discuss what
was learned and to understand it in a meaningful way.

PROCEDURE (recommended length: 20-25 minutes, including direct instruction and guided
practice)
Steps:
1. Educator identifies a teaching need or goal from observations, CA Standards, anecdotal
notes or data analysis.
2. Educator provides direct instruction on the concept or skill. (“I do”)
3. Educator allows time for guided practice on the concept or skill and for questions and
answers. (“We do”)
4. Educator gives learners an opportunity to independently practice their learning in class
and for homework. (“You do”)

ASSESSMENTS

Brief writing activities
Journals

Group activities

Longer writing assignments
Habits/Qualities Rubric

RESOURCES FOR MORE INFORMATION
Creating Writers, Vicky Spandel

Craft Lessons, Teaching Writing K-8, Fletcher
Nonfiction Craft Lessons, Fletcher

The Art of Teaching Writing, Calkins

In The Middle, Atwell

Guiding Readers and Writers, Pinnell and Fountas
Lessons that Change Writers, Atwell

Key Docs from binder

Annenberg.org

MyAspire/Educator Resources/6-12 Humanities
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RESOURCES FOR MORE INFORN TION

Creating Writers Through 6 Trait Writing Assessment and Instruction, Spandel

In the Middle, Atwell

Yellow Brick Roads, Allen

Lessons that Change Writers, Atwell
Aspire Writing Beliefs and Expectations

MyAspire/Educator Resources/6-12 Humanities/Key Writing Documents

6-12 Humanities

ictiona lidelines 2010

26







DAILY ORAL ' ANGU " EN IG! AG. ‘

DESCRIPTION

Daily Oral Language (DOL) is a useful way to introduce grammar rules, to reinforce grammar
rules through repetition and scaffolded application, and to clarify grammar rules and the
application thereof. DOL teaches students how to be good editors of writing, not to be good
writers. Only after regular exposure to a rule and after repeated edits using the rule will
students gradually begin to apply transfer these rules as they write vs. after they have written
(during editing). Two sentences a day is ideal. Once DOL procedures have become tightened
and effective, a DWL task on top of (or in place of one of the DOL sentences) should be given.

Daily Written Language (DWL) is a meaningful routine for having students in writing apply
grammar skills, grammar rules, grammar terms, literary concepts and academic terms they
are learning and have learned previously, in meaningful, subtle and varied ways. Applying
these skills in writing reinforces, refines, clarifies, makes common, and embeds these skills,
terms, and concepts into long-term memory, so students can easily recall and used them.
DWL tasks ideally are given 3 or more times a week along with a DOL sentence.

DOL and DWL tasks are commonly practiced during the first 5-15 minutes of class time as a
warm-up or Do Now activity four to five days a week. DOL sentences and DWL tasks should
be selected/created based on needs determined by student writing and/or on standards being
focused.

PROCEDURE (recommended combined length: 10-15 minutes). While students work

independently on DOL/DWL, educator moves through classroom looking at student work, .
clarifying misconceptions, giving one on one, asking students questions to check for

understanding or to help clarify confusions, and praising/prompting/leaving.

DOL §*~-s:

1. >tudents keep a DOL/DWL journal or section in their notebook, 1 side of paper per day,
dated each day, for easy periodic collection and evaluation by teacher.

2. Educator puts two sentences on board, chart paper, LCD or overhead.

3. Students copy the sentences as they appear on the board. Students attempt to identify
all errors and make all corrections above error. It is important students see the
correction, rather than an edit mark, so thev can put the correction into memory.
These sentences may come from a DOL bo« . be teacher generated, or from student
work. Ideally sentences are selected and embellished to meet needs seen in student
work.

4. Whole class correction led by the educator (at least until pacing, expectations, and
process is perfected and could be competently managed by students). The educator
asks students to identify errors, make corrections and explain the reasons behind each
correction. If needed, the educator clarifies and restates rules he/she wants students to
remember, so the last point heard by students is correct and clear. The educator takes
opportunity to model and teach problem solving skills for conventions whenever
possible. The educator identifies and explains any corrections missed by learners.

6-12 Humanities Instructional Guidelines 2010 28
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Conventions Rubric

RESOURCES FOR MORE INFORMATION

Daily Oral Language Plus, Great Source Educational Group
Daily Language Workouts, WriteSource

Daily Oral Language, Instructional Fair, Inc.

Daily Paragraph Editing, Evan-Moor Educational Publishers
MyAspire/Educator Resources/6-12 Humanities
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STAN A___)S-BASFN L N . »TRUCIT

DESCRIPTION

Unlike Guided Reading, which is focused specifically on reading instruction, standards-based
small group instruction is focused on teaching a specific grade level standard to a small group
of students, often as a differentiation or remediation strategy. Students are given additional
opportunities to practice a skill or applying content and receive more individualized feedback
based on their performance. In learning a small, focused and strategic lesson, the learner is
able to focus on acquiring a single skill or process, and then practice it in an authentic context
in the subsequent activity in order to “learn by doi ;.” The goal of small group instruction is to
teach a standard in small portions, to practice a skill, to discuss what was learned and to
understand it in a meaningful way.

PROCEDURE (recommended length:15-25 minutes, including direct instruction and guided
practice)
Steps:
1. Educator identifies a teaching need or goal from data analysis (including benchmarks,
interims and CST data), CA Standards, or anecdotal notes.
2. Educator provides direct instruction on the concept or skill. (“Ido”)
3. Educator allows time for guided practice on the concept or skill and for questions and
answers. (“We do”)
4. Educator gives learners an opportunity to independently practice their learning in class
and receive immediate feedback on perfo  ince. (“You do™)

ASSESSMENTS

Exit tickets

Quick Quizzes
Annotations on readings
Graphic organizers

RESOURCES FOR MORE INFORMATION
6-12 Humanities: Educator Resources
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Group Discussion
Response to Text Activities
Habits/Qualities rubric

RESOURCES FOR MORE INFORMA™ )N

Reading for Understanding: A Guide to Improvina Reading in Middle and High School
Classrooms, Schoenbach, Greenleaf, Cziko, urwitz

Guided Reading, Good First Teaching For All, Pinnell and Fountas

Guiding Readers and Writers, Pinnell and Fountas

Classrooms that Work They Can all Read and Write, Cunningham and Allington

MyAspire/Educator Resources/6-12 Humanities
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DESC...PTION

Academic discourse is lively verbal interaction about lesson content using relevant lesson
vocabulary, framed in complete sentences with appropriate syntax and grammar. A capstone
of rigorous instruction at Aspire, students are expected to participate in discourse of ideas
supported by evidence. This includes oral discourse, in which students participate in student-
to-student talk, using complete sentences and sentence stems, and written discourse, in the
form of assertion writing supported by evidence.

PROCEDURE (recommended length: )
Steps:

ASSESSh TS

RESOURC 3FC N~XREINFOF \°
MyAspire/Educator Resources/6-12 Humanities
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Habits/Qualities Rubric

Literature Circle Group Binders

Norms for Group Behaviors posted

Discussion Logs

Posters regarding academic language, discourse sentence starters, expectations,
ete.

ASSESSMENTS

Journals

Response to Text Activities

Discussion Logs

Reading Logs

Educator observation of small group discussion
Group oral or written project

Group agreement outlining expectations
Habits/Qualities Rubric

RESOURCES FOR MORE INFC MATI V
Guiding Readers and Writers, Pinnell & Fountas
Literature Circles, Daniels

Minilessons for Literature Circles, Daniels
MyAspire/Educator Resources/6-12 Humanities
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DESCRIPTION

Reciprocal teaching is a small group or whole group opportunity for the learners to lead a
discussion about a piece of text. Reciprocal teaching is a process that helps learners monitor
their reading comprehension and practice and internalize four cognitive strategies:
questioning, summarizing, predicting and clarifying. Similar to Literature Circles, the
Educator must teach each procedure and provide opportunities for students to practice them
prior to running Reciprocal Teaching groups. During Reciprocal Teaching group time, the
educator may assign roles or let learners choose their own roles.

PROCEDURE
Steps:

1. Learners work in small groupings on a shared text.

2. Initially, the educator scaffolds the instruction by guiding learners in proscribed roles
in order to teach discussion skills, provide provocative questions and facilitate the
student-driven discussion. As discussion's s are acquired, students are able to
transition into using all the roles in a more tluid way.

3. Students may choose to focus on particular passages for deeper inquiry, grapple
together on many sections for greater comprehension, discuss individually-generated
questions or take a free-flowing approach to discussing the reading. During this time,
the educator observes conversations and participates only if the learners appear to get
stuck.

4. Learners participate in ongoing self- and group-assessment to evaluate the progress of
their groups.

SAMPLE QUESTIONING ROLE
£ros:
1. Learners compose questions based on their reading of a particular text, either in class
or for homework.
2. Inclass, a learner raises one of his/her questions, and calls on another learner to
answer the question.
3. The respondent then asks one of his/her questions, and calls on another learner to
answer the question. This process continues until all learners have asked and answered
one question.

SAMPLE SUMMARIZING ROLE

Steps:
1. Learners read and summarize a text as homework.
2. In class, learners exchange summaries with a partner. Using “What Makes a Good
Summary” strategies, learners write questions on their partner’s summary.
3. Learners return summaries to their owners, read the questions on their own
summaries, and then revise based on questions.

SAMPLE PREDICTING ROLE
Steps:
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DESCRIPTION

Inquiry-based learning involves learning that is based around students’ questions. In inquiry
circles, students work together to solve problems while the teacher helps the students along the
process of discovering knowledge themselves. The three big ideas on which inquiry circles are
based are framing school study around questions developed and shaped by students, handing
the brainwork of learning back to students, and a focus on the development of students’
thinking.

PROCEDURE (recommended length:35-45 minutes per day — 2-6 week unit)
Steps:

1. Immerse (invite curiosity, build background, find topics, and wonder)

2. Investigate (develop questions, search for information, and discover answers)
3. Coalesce (intensify research, synthesize information and build knowledge)

4. Go Public (share learning, demonstrate understanding, take action)

ASSESSMENTS

Conferences

Research essays and projects
Presentations

Small-group accountability measures

RESOURCES FOR MORE INFORMATION

Comprehension and Collaboration: Inquiry Circles in Action, Harvey and Daniels
Strategies That Work: Teaching Comprehension for Understanding and Engagement,
Harvey and Goudvis

Nonfiction Matters: Reading, Writing, and Research in Grades 3-8, Harvey
MyAspire/Educator Resources/6-12 Humanities
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ESCRIPTION

Learners learn the most when they have the opportunity to make sense of ideas for themselves.
What learners say is connected to how they see the world. One of the best ways for this to
happen is through the discussion of a topic. This allows learners to activate prior knowledge of
a subject and relate it to new knowledge and their daily lives. Often students have varying
discussion skills; therefore, the educator must incorporate discussion skills and strategies as
minilesson topics. The educator looks for gaps or inconsistencies or tensions in and across
students’ thinking. Ideally, the educator uses the class discussion as a way to engage as many
students as possible in verbally grappling with a question in order to build understanding,
discussion skills and introduce a wide range of perspectives. Educators need to encourage
students to

ask questions

wait

be comfortable with silence

focus on ideas, not the person speaking

follow all questions and points

discourage deference to traditional ideas

PROCEDURE
Steps:

1. The educator as facilitator poses questions that are provocative, usually necessarily
controversial, and worthy of lengthy discussion.

2. Heorshe fa " ates the development of quality questions and sub-questions, asks for
evidence to support learners’ beliefs/interpretations, asks learners to make connections
to other texts and issues calling attention to different perspectives.

3. Astime passes and skill is acquired, the educator allows learners to facilitate
discussions and he or she becomes a co-learner in this process.

POSSIBLE DISCUSSION FORMATS

Tl k-Pair-Share: Learners respond to a question in writing, then share their response with
a partner so that each learner has an opportunity to talk about his/her ideas. After sharing has
taken place, educator asks for responses from the whole class.

Fishbowl: Class is broken into four groups and each is asked to investigate a different text or
idea. One representative from each group sits in a circle to summarize and discuss the group’s
reading. The rest of the group members stand behind their representative, until one is ready to
“jump into the fishbowl.” At this point, a learner taps the shoulder of the representative and
they exchange places, with the new representative joining the conversation. When all learners
have had the opportunity to jump into the conversation, the educator stops the activity and
debriefs the discussion with the whole class.
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¢ Posted discussion formats/protocols
e Posters regarding academic language, discourse sentence starters, expectations, etc.

ASSESSMENTS

Habits/Qualities rubric

Exit Ticket with task(s) demonstrating learning

Writing task tied to learning objective asking for explanation of learning
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Short writing task tied to the lesson objective asking student to explain learning

RESOURCES FOR MORE INFORMATION

Notes taken from Working For Equity in the Heterogeneous Classroom, Cohen & Lotan
http://www.gt~=~= ~d= e [ o2

Cooperative Grouping Strategies (depts.washington.edu/cidrweb/GroupTools.htm)
Designing Groupwork — Strategies for the Heterogeneous Classroom by Elizabeth Cohen
Cooperative Learning in the Classroom by Johnson, Johnson, and Holubec

A Practical Guide to Cooperative ™ ~r=*-~ by Robert E. Slavin

The Differentiated Classroom: Meeting the Needs of All Learners by Carol AnnTomlinson
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ANNUAL NOTIFICATION AND GUIDELINES
This Student Family Ha ™ * 2numerates sections of the Education Code that require annual parent guardian
notification. (Education Code 48980]a])

California state law governs the basic operation of public schools, and the legislature regularly passes new laws
affecting the quality and availability of education, as well as laws mandating that local school districts undertake
new responsibilities.

These laws often require that Aspire adequately inform parents of the opportunities and protection to which they
are entitled. Aspire complies with this by providing families with this Annual Notification in the Student Family

Handbook at the beginning of each school year and by issuing the same publication to new families as they enter

Aspire schools during the year.

The following contains a summary of state law provisions with which all parents guardians should be familiar. In
some cases, the laws have been summarized, and the precise code number has been provided should parents
require more detailed information. “Education Code” is the area of state law that affects education most directly.

The Student Family H: ~ ™ - -'- will be published annually. All registered families of Aspire Public Schools will
indicate their willingness to pe governed by the Stud¢ -~ ™" ""-~ 7" - - by signing annually a written statement
to that effect. The Administration reserves the right to amena tne Hanabook at any time for just cause. Parents of
Aspire Public Schools students will be notified of the changes, in writing, in a timely manner.
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Intra-Aspiir - ™~ ““zrs

An Intra-Aspire Transfer is when a student(s) is currently attending an Aspire school (has completed or will have
completed at least a full school year at another Aspire school site) desires to attend another Aspire school. The
Intra-Aspire transfer process does not guarantee a successful transfer. The student’s enrollment in his her current
school will be held until released by parents upon registration at another Aspire school.

The Intra-Aspire Transfer policy does not provide for students to transfer between Aspire schools mid-

year. Families can only initiate Intra-Aspire Transfer requests during the annual open enrollment period; Intra-
Aspire transfers are only considered during the regularly published lottery process. Students who receive transfers
during the annual lottery process can move schools at the beginning of the next school year.

Those students that want to transfer between Aspire schools will need to mark the box re: “Transfer my child
to another Aspire school” on the Re-enrollment form. The parent must then complete an “Intra-Aspire
Transfer Request” form. Doing this will:

1. Hold their spot at the current school
2. Provide them with an enrollment priority to transfer to an alternate Aspire campus.

IMMUNIZATIONS

State law requires that for unconditional admission to school, all pupils under 18 shall be fully immunized
according to the requirements of the State Department of Health Services. All entering pupils must be up-to-date
with immunizations according to Aspire policy and the schedule provided by the State Department of Health
Services. Students may be exempted from this requirement for medical reasons or for personal beliefs. Parents
must sign a waiver to obtain this exemption. In the event of an outbreak of a disease for which the child has not
been immunized, he or she will be excluded from school for the period of communicability. Pupils who do not
comply with the requirements shall be excluded from school. you have questions about your child’s
immunization record and/or admission status, please contact your child’s school.

MEDICATION

If your child needs to take any prescription medications, you  1st have: 1) a doctor’s written and signed note
(Parent/Physician Statement) detailing the method, amount, and time schedules for such mediation, and 2) a
written and signed note (Parent/Physician Statement) from the parent indicating his/her desire that the school
assist the student as set forth by the physician in his/her statement. For safety reasons, children are not allowed to
have medicine in their classrooms, lunchboxes, or in their pockets. All medication must be dispensed through the
office. You may also come and administer medication to your child, if needed. From time to time some parents
request that their child be able to take Tylenol or Advil at school. This is permissible only with written parent and
doctor permission (Parent/Physician Statement) and the medication must be in its original container.

ATTENDANCE

Aspire Public Schools (APS) believe that only through daily participation in classroom activities can students
achieve success and progress in their academic and social growth. Regular attendance is a preparation for entry
into the world of employment. Just as the Aspire team works with all students to help them succeed, students and
parents must understand they are accountable for regular class attendance and daily assignments.

7 4t--qces

A student not present in class for any reason is considered absent. Students must be excused from compulsory
attendance if they are to miss school; a student will be excused for an absence if the reason for the absence is listed
below: (Education Code §48205)

(1) Due to his or her illness.
(2) Due to quarantine under the direction of a county or city health officer.
a. Exclusion for failure to present evidence of immunizations
b. Exclusion from because student is either the carrier of a contagious disease or not immunized for
contagious disease
(3) For the purpose of having medical, dental, optometric, or chiropractic services rendered. By law a student
may be excused from school for the purpose of obtaining confidential medical services without the
consent of the student’s parent guardian. Otherwise, it is the practice of Aspire not to release students
without parental consent.
(4) For the purpose of attending the funeral services of a member of his or her immediate family, so long as
the absence is not more than one day if the service is conducted in California and not more than three

days if the service is conducted outside California.
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(5) For the purpose of jury duty in the manner provided for by law.

(6) Due to the illness or medical appointment during school hours of a child of whom the pupil is the
custodial parent.

(7) Pupils in grades 7-12 who leave school to obtain confidential medical services

(8) For justifiable personal reasons, including, but not limited to, an appearance in court, attendance at a
funeral service, observance of a holiday or ceremony of his or her religion, attendance at religious retreats,
or attendance at an employment conference, when the pupil's absence has been requested in writing by
the parent or guardian and approved by the principal or a designee. According to Aspire policy, a student
may not be granted an “Excused Absence” for religious observance for more than three (3) days per
semester, and or five (5) days total per school year.

(9) Excused School Sponsored Activity: all field trips and other school related trips, athletic events, and
music events are not counted toward the student’s absence total. They should be recorded as an “F” in the
attendance log (PowerSchool) to document that the student was not present in class.

(o7 NN BN ') AN AR SRR B o VU ST 4 2 A B 5 T

Parents, guardians, or persons identified on the student’s Emergency Card on file in the office may withdraw a
student during the school day.
¢  The withdrawal should be between periods ideally or during the first or last five minutes of a period so as
to minimize the interruption to other students learning in the class
e Students withdrawn during the day may NOT participate in any extra-curricular activities that day or if a
Friday, that weekend. Examples of extra-curricular activities include but are not limited to the following:
Athletic events, Dances, Graduation, Promotion, or Banquet
e If a person on the student’s Emergency Card seeks to withdraw a student, the office will attempt to call the
parents to notify them of their child being removed from classes.

Adult students, 18 years or older, may withdraw him/herself from classes during the day.
e  The withdrawal should be between periods ideally or during the first or last five minutes of a period so as
to minimize the interruption to other students learning in the class
e An adult student who withdraws him/herself during the day may NOT participate in any extra-curricular
activities that day or if a Friday, that weekend. Examples of extra-curricular activities include but are not
limited to the following: Athletic events, Dances, Graduation, Promotion, or Banquet.
e Adult students are subject to all Aspire and Golden State Prep attendance and tardy policies

“Make-up” Work for Students Who Were Absent

Students who are absent from school for any of the excused reasons stated under “ -~ ~ -~ 7including
suspension, shall be allowed to complete all assignments and tests. Upon satisfactory compietion, tne student
shall be given full credit for completed work. Local school procedures will guide, pursuant to the regulations of
APS, what assignments the student shall make-up and in what period of time the student shall complete such
assignments. The tests and assignments shall be reasonably equivalent to, but not necessarily identical to, the
tests and assignments that the student missed during the absence. (Education Code §48205)

Sa A L

Short-term Independent Study

Independent Study is a short-term instructional strategy designed to address individual student’s needs (i.e.,
warranted absences, extended illnesses, and lack of immunizations). It is an alternative to classroom instruction
consistent with the general course of study and not an alternative curriculum. Acceptable reasons for requesting
Independent Study include excused or warranted absence from school for five (5) or more consecutive school
days, but no more than 20 school days. Written requests for independent study should be directed to the
principal at least two weeks before the anticipated departure.

Permission to grant Independent Study is up to the discretion of the principal. If the student has been on
Independent Study before and has not completed the work as assigned, it is up to the Administrator Principal as
to whether he she should be allowed to participate in the program again.

P USSR s o FUUS LN

Any student who arrives to school after the opening-school bell has rung or the official start of the school day, yet
less than 30 minutes into the instructional school day, will be considered “tardy.” Once the school day has begun,
students who are not present and actively engaged in the learning activities at the start of a class period and or
when the opening class bell has rung, are also considered “tardy.”
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Individual schools shall create and publish procedures to govern the admission of students that are tardy to
school. Generally, tardy students are required to obtain a “Tardy Pass” from the school office before proceeding to
the classroom. Tardy students entering the classroom late, without documentation, shall be directed to return to
the office to check-in and obtain the admission documents in accordance with local school attendance procedures.

Sct " "irdy Policy:

Students are expected to be in class working on the Do Now at the start of class. Students who are tardy will
receive a phone call home from the Assistant Office Manager. Those who are consistently tardy will be held
accountable and make up missed time.

Friday, Monday and Tuesday: If a student has:
e 3 tardies = 30 min detention in the Family Room on Wednesday (3:40-4:10) Run by a Campus Supervisor
e 4 or more tardies = 45 min detention in the Family Room on Wednesday (3:40-4:25).
We esday and Thursday: If a student has:
s 2 or more tardies= 30 min detention in the Family Room on Friday (11:55 12:25) Run by Ms. West
e 3 or more tardies = 45 min detention in the Family Room on Friday (11:55-11:40).
Golden Tickets may be used to reduce time increments of 15 minutes.

Only students with excused absences will be allowed to make-up the detention without adding additional time.
Failure to attend will result in Wednesday or Friday 1 hour detention in the Family Room. ailure to attend
ake-up detention will result in in-school suspensi r :following day.

Excessive Tardies:
Those students who are habitually tardy will go through the following processes:

¢ Ten Tardies in a Quarter Dean of Students will schedule a meeting with the student, parent, advisor
and teachers in which the student is habitually late for. A behavior support plan will be developed to
outline both positive incentive and next steps if tardy goals are not met.

¢ Fifteen Tardies in a Quarter: Dean of Students will schedule a meeting with student, parent, advisor,
teacher and mental health counselor to develop additional strategies needed to support the student and
family in getting to class on time.

¢ Twenty Tardies in a Quarter: Dean of Students will schedule a meeting with the principal, student,
and parent to discuss the future of the student at Golden State Prep and develop a Tardy Behavior
contract.

| ST

-~ - ibsences

Any student who has been absent from school (excused or unexcused) for 10% or more of the total days of
attendance for that school year may be required by the school principal to provide an official medical or judicial
verification in order to excuse an absence. Students with such an excess of absences will be notified in writing of
the official verification requirement.

Any student who has accrued 15 absencestt l(b¢ ex ¢ indunexcused) per semester or 10
absences (both excused and unexcused) per trimestern ' not receive a passing grade for their
courses at the marking period (grade of “F” or “NC”).

Students with excessive absences may be referred to the school’s Truancy Abatement Program as a way to
remediate the excessive absences. The abatement program may include Weekend Makeup School.

Withdrawal due tc ™~~~ Treo et ST Ak oo (AWOQOL

In rare circumstances, students will be disenrolled from an Aspire school for multiple consecutive days without
attempting to notify the school of the absences or without responding to school inquiries (phone, fax, and mail)
about the student absence.
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First Notification of Truancy or Excessive Absences

e Letter #1 sent regular and Certified Delivery Confirmation mail when a student has accrued three (3)
truancy events.

e Student may be assigned, with or without parent consent, to the school’s truancy abatement program,
including Weekend Makeup School.

Second Notification of Truancy or Excessive Absences

e Letter #2 sent regular and Certified Delivery Confirmation mail.

e A student must be notified a second time once they have accrued at least six (6) truancy events.

e Student may be assigned, with or without parent consent, to the school’s truancy abatement program,
including Weekend Makeup School.

Notification of Determination as an Habitual Truant

Letter #3 sent regular and Certified Delivery Confirmation mail.
A student must be notified a third time once they have accrued a seventh (7) truancy event. Student is
identified " -"** -1 Truant.

e Hold SARI meeting with student, parent, teacher advisor, and Principal. If not already on file, an Attendance
Contract must be signed at this meeting.

o Student will be assigned, with or without parent consent, to the school’s truancy abatement program,
including Weekend Makeup School.

e Ifthe parent guardian fails to respond in 10 days or does not attend the scheduled conference, the matter may
be referred to the Aspire SARB.

Notification of Continued Truancy — Referral to Aspire SARB

Letter #4 sent regular and certified mail from Home Office.

A student must be notified ¢ “-—*" " 1e once they have reached an eighth (8) truancy event.

Principal refers student to Aspire SAKB with required attachments.

Student will be assigned, with or without parent consent, to the school’s truancy abatement program,
including Weekend Makeup School.

o If the parent fails to respond in 10 days or attend the scheduled conference, the matter may be referred to the
District Attorney’s office and other appropriate actions, including withdrawal ’

s T Ase_ - T __m

Takeup School

In an effort to respond to the problems of student absences, a weekend “makeup” school program may operate to
allow the pupils the opportunity to voluntarily participate as a means of making up missed instructional time.
Pupils classified as truant may be assigned without parental permission. Parental permission shall be obtained
for all non-truant students.

Assignment to Weekend “Makeup” School
Assignment of students to weekend “makeup” school (WMS) would be predicated on the following criteria:

(1) A student who has been labeled as truant may be assigned to WMS ""hout parental permission.
(2) A student who has a recorded absences may attend the WMS with parental permission

As long as the WMS does not last more than 240 minutes and students are dismissed by 12 noon in order for them
to be able to go home for lunch, then the school is not obligated to offer breakfast or lunch.

COMPREHENSIVE CULTURE PLAN
*To-- T Regulations

The Aspire School’s administration shall ensure that students and their parents guardians are notified in writing
upon enrollment of all discipline policies, rules and procedures. The notice shall state that these Aspire Public
School’s Board Policy and Administrative Regulations are available on request at the Principal’s office.
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Suspe~~~~
Suspension is the temporary removal of a student from class instruction for adjustment or disciplinary reasons

Suspended or expelled students shall be excluded from all school and school-related activities unless otherwise
agreed during the period of suspension or expulsion. Violation may result in further disciplinary action.

Except in cases where suspension for a first offense is warranted in accordance with law, each school site shall
consider suspension from school only when other means have not been successful or where the student’s presence
would constitute a danger to persons or property or seriously disrupt the educational process.

Authority to Suspend
1. A teacher may suspend a student only from his her classroom for the day of the suspension plus the following
school day.

2. The Principal or his/her designee may suspend a student from class, classes or the school campus for a
period not to exceed five school days.

3. The CEO or designee may extend a student’s suspension pending final decision by the Aspire Board of
Directors — Executive Committee (“Aspire Executive Committee”) on a recommendation for expulsion.

4. A student with an IEP being considered for expulsion may be suspended for ten (10) consecutive days
pending assessment and an IEP Team meeting. The suspension may also be extended pending final decision
by the Aspire Executive Committee on a recommendation for expulsion.

Jurisdiction

A student may be suspended or expelled for prohibited misconduct if the act is 1) related to an Aspire school
activity, 2) school attendance occurring at an Aspire school or at any other school, or 3) at an Aspire school’s
sponsored event.

Suspension Alternatives

The Aspire CEO, CEO Designee, or Principal may use their discretion to provide alternatives to suspension or
expulsion, including, but not limited to, counseling and anger management programs for students subject to
suspension or expulsion. [Education Code 48900 (u)] An additional alternative may be community service on
school grounds or, with written permission of the parent or guardian, off school grounds during the student’s non-
school hours. [Education Code 48900.6]

Grounds for Suspension and Expulsion (CA Education Code)

The following information is provided in order to provide uniformity within Aspire in matters of student
misconduct requiring disciplinary action. The following offenses constitute grounds for suspension and
expulsion:

a) Caused, attempted to cause, or threatened to cause physical injury to another person. [Education Code
48900(a)(1)] or, willfully used force or violence upon the person of another, except in self-defense.
[Education Code (a)(2)]

b) Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object, unless, in the
case of possession of any object of this type, the pupil had obtained written permission to possess the item
from a certificated school employee, which is concurred in by the principal or the designee of the principal.
[Education Code 48900(b)]

¢) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any controlled
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety Code,
an alcoholic beverage, or an intoxicant of any kind. [Education Code 48900(c)]

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter 2 (commencing
with Section 11053) of Division 10 of the Health and Safety Code, an aleoholic beverage, or an intoxicant of
any kind, and then either sold, delivered, or otherwise furnished to any person another liquid, substance, or
material and represented the liquid, substance, or material as a controlled substance, alcohol beverage or
intoxicant. [Education Code 48900(d)]

e) Committed or attempted to commit robbery or extortion. [Education Code 48900(e)]
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. f) Caused or attempted to cause damage to school property or private property. [Education Code 48900(f)] As
used in this section, “school property” includes, but is not limited to, electronic files and databases.

WY _m

Parents can be held financially liable for damages up to $10,000 and shall also be liable
1or tne amount of any reward not exceeding $10,000. [Education Code 48904, Government Code
53069.5]

g) Stole or attempted to steal school property or private property. [Education Code 48900(g)] As used in this
section, “school property” includes, but is not limited to, electronic files and databases.

h) Possessed or used tobacco, or any products containing tobacco or nicotine products, including, but not limited
to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, and betel.
However, this section does not prohibit use or possession by a pupil of his her own prescription products.
[Education Code 48900(h)]

i) Committed an obscene act or engaged in habitual profanity or vulgarity. [Education Code 48900(i)]

j)  Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as defined
in Section 11014.5 of the Health and Safety Code. [Education Code 48900(j)]

k) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers,
administrators, school officials, or other school personnel engaged in the performance of their duties.
[Education Code 48900(k)]

1) Knowingly received stolen school property or private property. [Education Code 48900(1)] As used in this
section, “school property” includes, but is not limited to, electronic files and databases.

m) Possessed an imitation firearm. [Education Code 48900(m)]

n) Committed or attempted to commit a sexual assault as defined in Section 261, 266¢, 286, 288, 288a or 289 of
the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal Code. [Education Code

. 48900(n)]
0) Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a school disciplinary
proceeding for the purpose of either preventing that pupil from being a witness or retaliating against that
pupil for being a witness, or both. [Education Code 48900(0)]

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. [Education Code
48900(p)]

q) Engaged in, or attempted to engage in, hazing as defined in Penal Code Section 245.6 (b). [Education Code
48900(q)]

r) Engagedin an act of bullying, including, but not limited to, bullying committed by means of an electronic act,
as defined in subdivisions (f) and (g) of Section 32261, directed specifically toward a pupil or school
personnel. [Education Code 48900 (r)]

In addition to the grounds specified in Sections 48900 and 48900.2, an Aspire pupil enrolled in any of grades 4 to
12, inclusive, may be suspended from school or recommended for expulsion if the CEO or the principal of the
school in which the pupil is enrolled determines that the pupil has:

s) Committed sexual harassment as defined in the Education Code section 212.5. [Education Code 48900.2]

t) Caused, attempted to cause, threatened to cause, or participated in an act of hate violence as defined in
subdivision (e) of Section 233 of the Education Code. [Education Code 48900.3]

u) Intentionally engaged in harassment, threats, or intimidation, directed against any Aspire personnel or pupils,
that are sufficiently severe or pervasive to have the actual and reasonably expected effect of materially
disrupting classwork, creating substantial disorder, and invading the rights of either school personnel or
pupils by creating an intimidating or hostile educational environment. [Education Code 48900.4]

v) Made terroristic threats against school officials or school property. [Education Code 48900.7]

w) Possessed or used any electronic signaling device that operates through the transmission or reception of radio
. waves, including, but not limited to, paging and signaling equipment, cell phones, pagers, game devices,
lasers, laser-pointers, and music playing devices while students are on campus or attending a school-
sponsored activity, or while under the supervision and control of any Aspire employee. [Education Code

48901.5 (a)]
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Procedures in Cases Requiring Suspension

1. Incident Investigation- The school site administrator or teacher investigates the incident and determines
whether or not it merits suspension.

2, I~ T " -t * - The school site administrator determines the appropriate
lengtn o1 tne suspension m conjuncrion witn local school policy and school-specific disciplinary management
plans (up to five consecutive school days). [Education Code 48911 (a)]

The total number of days for which a student maybe suspended from school shall not exceed 20 school days in
any school year. [Education Code 48903 (a)] A student who accumulates more than 20 days of suspension in
a school year shall be recommended for expulsion to the Aspire Board of Directors.

LIRS

3. e g ions-Prior to the suspension or expulsion of any student, the principal or designee shall
notiry appropriate city or county law enforcement authorities of any student acts of assault which may have
violated Penal Code 245. (Education Code 48902) Upon reporting such an incident, the principal or designee
with secure a written copy of the police report and a copy of that report shall be placed in the private student
files.

The principal or designee also shall notify appropriate city or county law enforcement authorities of any
student acts that may involve the possession or sale of narcotics or of a controlled substance or possession of
weapons or firearms in violation of Penal Code 626.9 and 626.10. (Education Code 48902)

Within one school day after a student’s suspension or expulsion, the principal or designee shall notify
appropriate city or county law enforcement authorities, by telephone or other appropriate means, of any
student acts which may violate Education Code 48900(c) or (d), relating to the possession, use, offering or
sale of controlled substances, alcohol or intoxicants of any kind. (Education Code 48902)

When the Principal or other school official releases a student to a peace officer for the purpose of removing
the student from the school premises (after the release), the Principal or other school official shall take
immediate steps to notify the parent, guardian, or responsible relative of the student regarding the release of
the minor to the officer, and regarding the place to where the minor is reportedly being taken. "=~ The
responsibility to notify the parent, guardian, or other responsible relative concerning the release o1 a student
does not apply to the release of a student who has been taken into custody as a vicim of suspected child
abuse. [Education Code 48906]

4. Susy -~~~ 7 --f---—-- Suspension shall be preceded, if possible, by a conference conducted by the
Principal or aesignee witn the student and his or her parent and, whenever practical, the teacher, supervisor
or school employee who referred the student to the Principal.

5. No=“ - ““~—en ’ "he Principal or designee must complete an Aspire Notice of Suspension form. The
parent will be given written notice of the suspension using this form. The Aspire Notice of Suspension serves
as written notification of the student’s suspension and indicates the date of return following suspension. This
notice shall state the specific offense committed by the student. In addition, the notice may also state the date
and time when the student may return to school.

A copy of this form is also sent to the Aspire home office (Attention: Director of Student Services) and placed
in the principal’s private student files — suspension notices - ---'7 -~ -**- ="~ --2°n the student’s cumulative
file.

Ap T T
A student or the student’s parents guardians may appeal those disciplinary actions, other than expulsion, imposed
upon a student for his her school related offenses.

e Appeals must be made first in writing at the school level, and should be directed to the principal. The
principal or principal’s designee will attempt to resolve the appeal with a written response within ten (10)
school days.

e After appeal at the school level, if further appeal is desired, the appeal should be made to the Aspire Home
Office and should be directed to the CEO or designee (Director of Student Services) for resolution with a
written response within fifteen (15) school days.

e  After appeal at the Aspire administrative level, if further review is desired, the appeal may be forwarded to the
Aspire Executive Committee for resolution with a written response within 20 school days.
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e  Assault or battery upon any school employee as defined in (Penal Code 240 and 242)

Permissive Expulsion

Upon recommendation of the Principal or CEO (or the CEO’s designee), Administrative Hearing Officer or
Administrative Panel appointed by the Aspire Board of Directors, the Board may order a student expelled upon
finding that the pupil, at school or at a school sponsored activity on or off school grounds, violated any of the
following acts at school or at school sponsored activity while under the school’s jurisdiction. The Aspire Board of
Directors may order the student expelled the recommendation of the Aspire Administrative Panel, ™-—-"-*~—
~--uires a sec~— ' F- -~ ~“fact. [Education Code 48915(e)]

Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or tobacco related items.

Committed an obscene act or engaged in habitual profanity.

Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers,

administrators, school officials, or other school personnel engaged in the performance of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm.

Engaged in an act of bullying, including bullying committed by means of an electronic act specifically

directed toward a pupil or school personnel.

e Committed sexual harassment (grades 4-12)
Caused, attempted to cause, threatened to cause, or participated in an act of hate violence (grades 4-12).
Intentionally engaged in harassment, threats, or intimidation, directed against any Aspire personnel or
pupil (grades 4-12).
Made terroristic threats again school officials or school property (grades 4-12).
Possessed or used any electronic signaling device while the students are on campus or attending a school
sponsored activity, or while under the supervision or control of any Aspire employee (grades 4-12).
Any enumerated offenses in Aspire’s Administrative Regulations governing Suspension [APS AR 5144.1]
Violation of Aspire’s School Attendance Review Board’s (SARB) rehabilitation plan [APS 5113]. Note:
Alternatives to suspension or expulsion will first be attempted with students who are truant, tardy, or
otherwise absent from assigned school activities, including absence from school.

e Repeated violation of the school’s Parent-Student Compact or other Behavior or Intervention Contract.

Second Finding of Fact
The Aspire Board of Director’s decision to expel a student for violations included in the] wndatory
Recor -~ "ndation fr ~ ™)y "~ -~ ind Permissive pulsion categories above shall be based on a finding of

one or botn of the following:

1. Other means of correction are not feasible or have repeatedly failed to bring about the proper conduct.

2. Due to the nature of the act, the presence of the pupil causes a continuing danger to the physical safety of
the pupil or others.

HARASSMENT POLICY

We are committed to providing a learning environment that is free from harassment of any kind. Harassment of any
student or staff member by another student or staff member is prohibited. The school will treat allegations of
harassment seriously and will review and investigate such allegations in a prompt, confidential, and thorough
manner.

Harassment occurs when an individual is subjected to treatment or a school environment that is hostile or
intimidating because of the individual’s race, creed, color, national origin, physical disability, or sex. Harassment
can occur any time during school hours or during school related activities. It includes, but is not limited to, any or all
of the following:
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A student in danger of failing to meet the grade level standards required for promotion will be provided
personalized instruction in the classroom and required to participate in instruction beyond the regularly
scheduled school day or year (before/after school, lunch, recess, summer school, ete.).

Ar~" 1 Grading
Students earn grades based on established performance levels as described on the next page. In pursuit of our

college for certain mission, students do not earn high school credits for any course in which they receive less than
aC-.

When grades are given for any course of instruction, the grade given to each pupil shall be the grade determined
by the teacher of record for the course, in the absence of clerical or mechanical mistake, fraud, bad faith, or
incompetence the grade shall be final (Education Code 49066a).

Teachers may make changes to grades until they have been stored in PowerSchool. After grades are stored,
teachers are prohibited from changing grades without securing the approval of the school site principal, the Area
Superintendent, and the Director of Secondary. All grade changes will be documented in student’s cumulative
folder using the official Aspire “Grade Change” form and requests for changes will only be accepted for 21 school
days after the official close of the marking period. Teachers wishing to change a student’s grade after grades have
been stored should apply the following criteria:

e The student had extenuating circumstances that prohibited the student from completing the course on time
(example: automobile accident, serious illness).

e The student did not receive adequate materials to complete the course (example: textbook)
The grade should ~ -* be changed if the student made little or no effort to complete the assignments or solicit
support during the ume span of the course

The school should present available options for making up the core course to the student that has failed a
graduation requirement: repeating the course, enrolling in a college class, summer school or an online course.
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e The student is maintaining minimum progress toward meeting the high school graduation requirements as
prescribed by Aspire’s Board of Directors; AND

o The student has maintained, during the previous quarter at least a 2.0 GPA (on a 4.0 GPA scale - inclusive of
any Community College Credits) in all enrolled courses.

14_t’, T .2 .
In addition to the policy above, Aspire Public Schools follows the guidelines established by the CIF Blue Book.

1. Athletes must meet or exceed the Aspire Eligibility requirements.

2. Students must maintain a minimum grade point average of 2.0 for the previous grading period to remain
eligible. In accordance with CIF, students who fall below 2.0 may be placed on probation for one quarter.
Additionally, athletes must meet the Aspire eligibility requirements.

3. Students must exhibit satisfactory citizenship and conduct on and off the field, which includes not having four
or more referrals.

Students must observe all regulations outlined in the current edition of the CIF Blue Book.
Students must pass a physical examination given by a medical doctor.

6. Students must carry adequate insurance.

EXQGTI oA ’!I“"“ - 1ZZGT‘SChO( T e

Aspire Public Schools’ expanded learning program during afterschool hours provides our students with additional
academic supports and access to enrichment activities such as music, art, sports, and other club extracurricular
activities. Academic supports focus on English Language Arts and Math instruction for students performing below
grade level, as well as daily homework assistance and college readiness supports for older students. Enrichment
activities are designed to foster creativity, teamwork and physical activity, while reinforcing key academic skills
and giving students opportunities to explore their interests and talents — and have fun.

Alignment with the School Day

All aspects of our expanded learning programming are tightly aligned with the school day. Students are expected
to follow Aspire Public Schools’ student Code of Conduct and all school behavior rules and expectations apply
during afterschool time. In addition, expanded learning program staff work closely with teachers to target
instruction to meet your student’s learning and development needs.

Registration and Enrollment

The program is open to all students. However, funding limitations may restrict the number of students the
program can serve. When more students wish to enroll than the program can accommodate, priority for
enrollment will be given to students with greatest academic need based on assessment data along with teacher or
administrator referrals.

To join the program, students and families must complete a Registration Form. If accepted for enrollment,
parents and students will be required to review the program’s handbook and sign an enrollment contract
indicating that you agree to the program’s attendance and behavior policies.

Hours of Operation and Location

The program operates every day that school is in session from the time of school dismissal until 6:00pm, this
includes all early release school days. The program does not operate on days when school is closed, such as staff
development days, school breaks and summer. All students are offered a snack every day. Dis: ~ sal occurs
between 5:30-5:45pm. All students must be picked up leave campus no later than 6:00pm.

Program activities take place primarily on-campus with occasional field trips and community service activities. In
addition, students may be offered opportunities to participate in off-campus enrichment activities led by partner
organizations. Separate permission forms will be requested for any off-campus activities.

Attendance

Middle school students may register to attend a minimum of 3 days per week or more. All students are expected to
attend the full program each day, unless they have a permitted reason for early release (see Early Release Policy in
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Determination for eligibility for special education and services may come from teachers, parents, agencies,
appropriate professional persons, and from other members of the public. Special Education referrals will be
coordinated with school site procedures for referral of pupils with needs that cannot be met with modifications of
the regular instructional program, including referrals from student intervention teams, such as the Student Study
Team (SST). A pupil shall be referred for special education and services after the resources of the regular
education program have been considered and, where appropriate, utilized.

Student Study ™ 7™

The Student Study Team is an efficient and effective way to bring together all resources, human and
programmatic, to support students having difficulties in regular classes. This is a concentrated solution-seeking
meeting where all the needed persons, including the student and parent, are present at the same time. The SST is
an expression of the school’s concern for students and provides a supportive atmosphere for students to become
actively involved in determining their own needs and in implementing strategies designed to help them.

T ™ PP

PR ~-" Counseling Prog

Social Emotional counseling is available on a limited basis through our counseling department. However, the
scope of practice for a school counselor is much more limited than that of an outside therapy agency or provider.
School counselors work with students on issues that are present during the school day, specifically working to
ameliorate presenting problems’ impact on a student’s educational achievement. ounseling in the school
setting is not meant to replace therapet :int s Honsor '« mentfrom outside agencies or
providers for mental health concerns. Parents should not expect the level of counseling at a school site to
be sufficient to support the needs of students with significant mental health issues.

Counseling services are not guaranteed for all students. In many instances, students referred for services will be
placed on a waiting list until such time as the counseling staff has an opening. Students may be moved on the
wait-list based on school discretion and applicable State and Federal laws. There is no charge for counseling
support. As stated above, however, counseling resources are = ":ed and counseling services are not guaranteed
for every referral.

Referral Process

Student can be referred for counseling from a variety of avenues, but the primary referral source is through school
systems such as the SST, RtI or Special Education process. These referrals take priority over other referral
sources. Parent referrals, self-referrals, etc. are evaluated on a case by case basis and may not result in counseling
services.

Crisis

Social-emotional crisis includes, but is not limited to, times when a student discloses or expresses homicidal or
suicidal ideation, desire to hurt self or others (including self-injury) and instances of child abuse. In these
instances, Aspire schools follow a crisis protocol that may end with a student being evaluated by county mental
health. Aspire Public Schools will make every effort to contact parents during crisis as appropriate, but must
follow crisis protocols to protect the safety of all students and staff. Please contact the Director of Student and
Family Support if you have questions or concerns about crisis response at 510-434-5000.

Referrals to Outside Resources

The counseling department maintains a list of outside agencies and resources to which parents and students can
be referred for services as necessary. Parents who are interested in receiving this list should contact the school’s
counseling department or the main office.

Consent and Confidentiality

Aspire complies with state and federal laws around consent and confidentiality for counseling services. Please
contact the Director of Student and Family Support at 510-434-5000 if you have questions or concerns about
consent for counseling and confidentiality of the counseling record.
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No Child Left Behind Notification

You have the right under Federal law to request information specific to teacher qualifications. In addition, No
Child Left Behind (NCLB) places an emphasis on the parents’ right to know about the professional qualifications
of their child’s classroom teachers. Parents have the right to request the following information about the
instructional staff working with their child:

(1) Has the teacher met state certification for the grades and subjects that he or she is teaching?

(2) Isthe teacher working with an emergency or conditional certificate?

(3) What was the baccalaureate degree major of the teacher and any other graduate certification or degree held?
(4) What are the qualifications of the paraeducators working with the child?

Aspire Public Schools is committed to providing quality instruction for all students. It does so by employing the
most qualified individuals to teach and support each student in the classroom. If you would like to receive any of
the information listed above, please contact the Aspire Human Resources department at 510-434-5000..

Tm*%orm Compl~"*"plicy '°r T3
The Board of Directors of Aspire Public Schools (“Aspire”) recognizes that Aspire is responsible for
complying with applicable state and federal laws and regulations governing educational programs.

Aspire shall follow uniform complaint procedures when addressing complaints alleging unlawful discrimination
based on age, sex, sexual orientation, gender, ethnic group identification, race, ancestry, national origin, religion,
color, or mental or physical disability in any program or activity that receives or benefits from state financial
assistance. Uniform complaint procedures shall also be used when addressing complaints alleging failure to
comply with state and/or federal laws in adult education, consolidated categorical aid programs, migrant
education, vocational education, child care and development programs, child nutrition programs, special
education programs, and federal school safety planning requirements.

The Board acknowledges and respects every individual’s right to privacy. Discrimination complaints shall be
investigated in a manner that protects the confidentiality of the parties and the facts. This includes keeping the
identity of the complainant confidential except to the extent necessary to carry out the investigation or
proceedings, as determined by the CEO or CEO’s designee on a case-by-case basis.

The CEO or CEQO’s designee shall ensure that employees designated to investigate complaints are
knowledgeable about the laws and programs for which they are responsible. Such employees may have
access to legal counsel as determined by the CEO or CEO’s designee.

The Board prohibits retaliation in any form for participating in complaint procedures, including but not limited
to the filing of a complaint or the reporting of instances of discrimination. Such participation shall not in any
way affect the status, grades or work assignments of the complainant.

The board recognizes that a neutral mediator can often suggest a compromise that is agreeable to all parties in a
dispute. In accordance with uniform complaint procedures, whenever all parties to a complaint agree to try to
resolving their problem through mediation, the CEO or CEO’s designee shall initiate mediation. The CEO or
CEOQ’s designee shall ensure that mediation results are consistent with state and federal laws and regulations.
This policy shall be disseminated annually to students, employees, parents or guardians of its students, school
and district advisory committees, and other interested parties.

Aspire designates General Counsel as the compliance officer. The compliance officer shall receive and investigate
complaints and ensure compliance with the law. A designee appointed by General Counsel may conduct the
investigation.
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Procedures

The following procedures shall be used to address all complaints that allege that Aspire has violated Federal or
state laws or regulations governing educational programs. Compliance officers shall maintain a record of each
complaint as required for compliance with the California Code of Regulations.

Complaint: A complaint shall be presented in writing by way of an Aspire Community Complaint Form to General
Counsel, and the complaint must be initiated no later than six (6) months from the date when the alleged
discrimination occurred or when the complainant first obtained knowledge of the facts of the alleged
discrimination, unless the CEO or CEQ’s designee grants an extension of time under 5 CCR 4630(b).

Mediation: Within five (5) days of receiving the complaint, the compliance officer or designee shall informally
discuss with the complainant the possibility of using non-binding mediation, and if the informal mediation does
not resolve the problem within the parameters of the law, the compliance officer or designee shall proceed with
his or her investigation of the complaint.

Investigation of Complaint

The compliance officer or designee shall hold an investigative meeting within ten (10) days of receiving the
complaint or an unsuccessful attempt to informally mediate the complaint. The investigative meeting shall
provide an opportunity for the complainant and/or his or her representative to repeat the complaint orally. The
complainant and/or his or her representative shall have an opportunity to present information relevant to the
complaint. Parties to the complaint may discuss the complaint and question each other or each other’s witnesses.

Response and Resolution

An investigation shall be completed, resolved and decision rendered within sixty (60) days after receiving a
request for direct intervention or an appeal request, unless the complainant agrees in writing to an extension of
time. The complaint officer or designee shall prepare and send to the complainant a written report of the
investigation and decision. The written report shall contain: Findings and disposition of the complaint; corrective
actions (if any); rationale for such disposition; and procedures for initiating an appeal within fifteen (15) days of
receiving the written report to the California Department of Education.

Civil Law Remedies

Nothing in this policy precludes a complainant from pursuing available civil law remedies outside of Aspire’s
complaint procedures. Such remedies may include mediation centers, public/private interest attorneys,
injunctions, restraining orders, etc. For discrimination complaints, however, a complainant must wait until sixty
(60) days has elapsed from the filing of an appeal with the California Department of Education before pursuing
civil law remedies. The moratorium does not apply to injunctive relief and is applicable only if Aspire has
appropriately, and in a timely manner, apprised the complainant of his or her right to file a complaint.

All forms may be mailed or faxed to:

Aspire Public Schools
Community Complaint Officer
1001 2284 Avenue, Suite 100
Oakland, CA 94606

Fax: 510-434-5004
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AMENDED AND RESTATED BYLAWS OF ASPIRE PUBLIC SCHOOLS,
a California Nonprofit Public Benefit Corporation

ARTICLE 1: OFFICES
Section 1.1 Principal Office

The principal office for the transaction of the business of the Corporation shall be
located at 1001 22" Avenue, Oakland, California, in Alameda County, California. The
Board of Directors may chan¢ the principal office from one location to another, and this
section shall be amended accordingly.

Section 1.2 Other Offices

The Board of Directors may at any time establish branch offices, either within or
outside the State of California, in order to advance the proper purposes of the
Corporation.

ARTICLE 2: OBJECTIVES AND PL  >OSES

This Corporation has been formed under the California Nonprofit Public Benefit
Corporation Law for the purposes stated in the Articles of Incorporation, including any
amendments thereto. The Corporation shall not c: ' on any other activities not
permitted to be carried on by: (a) a corporatit e Ht from federal income tax under
section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any
future federal tax code; or (b) a corporation, contributions to which are deductible under
section 170(c)(2) of the Internal Revenue Code, or the corresponding section of any
future federal tax code. No substantial part of the activities of the Corporation shall
consist of the carrying on of propaganda, or otherwise attempting to influence
legislation, and the Corporation shall not partic ate in, or intervene in (including the
publishing or distributing of statements) any pountical campaign of or in opposition to any
candidate for public office.

ARTICLE 3: DEDICATION OF ASSETS

The properties and assets of this Corporation are irrevocably dedicated to public
benefit and/or charitable purposes. No part of the net earnings, properties, or assets of
this Corporation, on dissolution or otherwise, shall inure to the benefit of any rivate
person or individual, or any Director or Officer ol is Corporation. On liquidation or
dissolution, all properties and assets remaining after payment, or provision for payment,
of all debts and liabilities of this Corporation shall be distributed to a nonprofit fund,
foundation, or corporation which is organized and operated exclusively for charitable













than the business the general nature of which was set forth in the notice, may be
transacted at a special meeting.

Section 5.8 Quorum

During open session, a majority of the directors then in office shall constitute a
quorum. For purposes of closed session, a majority of the directors then in office and
eligible to vote on the closed session item shall constitu a quorum. All acts or
decisions of the Board of Directors shall be by majority vote based upon the presence of
a quorum. Should there be fewer than a majority of Directors present at any meeting,
the meeting shall be adjourned. Directors may not vote by proxy.

Section 5.9 Telephone Conference Meetings

Members of the Board of Directors may participate in teleconference meetings so
long as all of the following requirements in the Ralph M. Brown Act are followed:

(a) Ata minimum, a quorum of the members of the Board of Directors shall
participate in the teleconference meeting from locations within the boundaries of the
school districts in which the Corporation’s  hools operate;

(b) All votes taken during a telecon ‘ence meeting shall be by roll call;

(c) If the Board of Directors elects to use teleconferencing, it shall post agendas
at all teleconference locations with each teleconferen location being identified in the
notice and agenda of the meeting;

4 (d) Alllocations where a member of the _>:  of Directors participates in a
meeting via teleconference must be fully ac  ssible to members of the public and shall
be listed on the agenda; ’

(e) Members of i public must be able to hear what is said during the meeting
and shall be provided with an opportunity to address the Board of Directors directly at
each teleconference locations; and

(f) The agenda shall indicate that members of the public attending a meeting
conducted via teleconference need not give their name when entering the conference
call.

Section 5.10 Adjournment

A majority of the Directors present, whether or not constituting a quorum, may
adjourn any meeting to another time and place. Notice of the time and place of holding
an adjourned meeting need not be given, ui  ss the meeting is adjourned for more than
twenty-four (24) hours, in which case notice of such adjournment to another time or
place shall be given, prior to the time schedule for the continuation of the meeting, to
















open to inspection by any Director at all reasonable times. The CFO shall deposit all
money and other valuables in the name and to the credit of the Corporation with such
depositors as may be designated by the Board of Directors; shall disburse funds of the
Corporation as may be ordered by the Board of Directors; shall render to the CEQO and
Directors, whenever they request it, an account of all financial transactions and of the
financial condition of the Corporation; and shall have other powers and perform such
other duties as may be prescribed by the Board of Directors or the Bylaws. If required
by the Board of Directors, the CFO shall give the Corporation a bond in the amount and
with the surety specified by the Board for the faithful performance of the duties of his or
her office and for restoration to the Corporation of all its books, papers, vouchers,
money, and other property of every kind in his or her possession or under his or her
control on his or her death, resignation, retirement, or removal from office.

ARTICLE 8: RECORDS AND REPORTS
Section 8.1 Maintenance of Articles and Bylaws

The Corporation shall keep at its principal executive office the original or a copy
of its Articles and Bylaws as amended to date.

Section 8.2 Maintenance of Other Corporate Records

The accounting books, records, and minutes of the proceedings of the Board of
Directors and any committee(s) of the Board of Directors shall be kept at such place or
places designated by the Board of Directors, or, in the absence of such designation, at
the principal executive office of the Cc | »ration. The minutes shall be kept in written or
typed form, and the accounting books and records shall be kept in either written or
typed form or in any other form capable of being converted into written, typed, or printed
form.

Section 8.3 Inspection by Directors

Every Director shall have the absolute right at any reasonable time to inspect all
books, records, and documents of every kind and the physical properties of the
Corporation and each of its subsidiary corporations. This inspection by a Director may
be made in person or by an agent or attorney, and the right of inspection includes the
right to copy and make extracts of documents. This right of inspection may be limited
by FERPA or other such simitar laws.

Section 8.4 Annual Report
Within 120 days after the end of the Corporation’s fiscal year, the CEO shall

furnish or cause to be furnished a written report to all Directors containing the following
information:




(a) The assets and liabilities, including the trust funds, of the Corporation
as of the end of the fiscal year;

(b) The principal changes in assets and liabilities, including trust funds,
during the fiscal year,;

(c) The revenue or receipts of the Corporation, both unrestricted and
- restricted for particular purposes, for the fiscal year;

(d) The expenses or disburst  :nts of the Corporation, for both general
and restricted purposes, during the fiscal year;

(e) Any transaction during the previous fiscal year involving more than
$50,000 in which the Corporation (or its parent or subsidiaries, if any) was a party and in
which any Director or Officer of the Corporation has a direct or indirect financial interest,
or any of a number of such transactions in which the same person had a direct or
indirect financial interest and which trai ictions in the aggregate involved more than
$50,000; and

(f) Any other information required under these Bylaws.

The report shall be accompanied by any re . »rt of independent accountants or, if
there is no such report, by the certificate of an ¢ horized officer of this Corporation that
such statements were prepared without an audit from the books and records of this
Corporation.

Section 8.5 Financial Audit

The Corporation shall obtain a financial audit for any tax year in which it receives
or accrues gross revenue of $2 million or more, excluding grant or contract income from
any governmental entity for which the governmental entity requires an accounting. Any
audited financial statements obtained by the Corporation, whether or not required by
law, shall be made available for inspection by the Attorney General and by the general
public within 9 months after the close of the fiscal year to which the statements relate.
For 3 years, such statements (a) shall be avai )le at the Corporation’s principal,
regional, and district offices during regular business hours and (b) shall be made
available either by mailing a copy to any person who so requests in person or in writing,
or by posting them on the Corporation’s website.

ARTICLE 9: INDEMNIFICATION OF |IRECTORS AND OFFICERS
Section 9.1 Right to Indemnification

To the fullest extent permitted by law, this Corporation shall indemnify any
person who was or is a party, or is threatened to be made a party, to any action or













CERTIFICATE OF SECF~TARY

I, the undersigned, the duly elected Secretary of Aspire Public Schools, a
California nonprofit public benefit corporation, do hereby certify:

That the foregoing Bylaws consisting of fourteen (1  pages and the following
one (1) page exhibit were adopted as the Bylaws « e Corporation by the Directors of
the Corporation on Marth |~ 2012, and the same do now constitute the Bylaws of
said Corporation.

IN WITNESS W ~REOF, | have hereunto subscribed my name this on Mc~- /-

2012.
!4@! 1 vy

By e WiSCr
Its: Interim Secretary







APPENDIX A

DESIGNA POSITIONS
D~~*~nated Position Assigned Mortomeen “ate~~
Members of the Governing Board I, 11, 111
CEO/President [, IT, 11T
Chief Academic Officer I, II, III
Chief Financial Officer I, 11, 111
Chief Operating Officer I, 11, 111
Director of Expanded Learning Systems 11, 111
Director of Finance 11, 111
Director of Human Resources II, 111
Director of Information Technology I1, 111
Director of Operations I II, II1
Vice President of Education 11, TII
Director of Strategy and Growth I, 11, III
Director of Secondary Program I1, 111
Director of Special Projects 11, 11
Director of Special Education 11, 111
Director of Student Services I1, 111 ‘
Director of Early College High School 11, 111
Director of School Support Improvement & Sustainability I1, 111
Director of Talent Strategy I1, 111
Chief of Staff to the Chief Executive Officer I1, III
Director of Development I1, I11
Financial Analyst I1, 11T
Principals I, 111
Area Superintendents I, II, III
Consultants *

*Consultants are included in the list of designated positions and shall disclose pursuant
categories I, I1, and III, subject to the following limitation:

The CEO/President may determine in writing that a particular consultant, although a “designated
position,” is hired to perform a range of duties that are limited in scope and thus not required to
fully comply with the disclosure requirements described in this section. Such written
determination shall include a description of the consultant’s duties and, based upon that
description, a statement of the extent of disclosure requirements. This determination is a public
record and shall be retained for public inspection in the same manner and location as this
conflict-of-interest code.




APPENDIX B

DISCLOSURE CATEGORIES
Category [:
(a) Interest in real property which is located in whole or in part either (1) within the

boundaries of any county in which Aspire Public Schools operates, or (2) within
two miles of the boundaries of any county in which Aspire Public Schools
operates, including any leasehold, beneficial or ownership interest or option to
acquire such interest in real property.

(b) Investments in and income (including gifts, loans, and travel payments) from
sources which are or have been within the previous two-year period engaged in
the performance of building construction or design within the counties in which
Aspire Public Schools operates.

() Investments, business positions in and income (including gifts, loans and travel
payments) from sources engaged in the acquisition or disposal of real property
within the jurisdiction.

Category II: Investments, business positions in, and income (including gifts, loans, and travel
payments) from sources which manufacture or sell supplies, books, machinery, or equipment of
the type to be utilized by the employee’s department.

Category III: Investments, business positions in, and income (including gifts, loans, and travel
payments) from sources which are engaged in the performance of work or services of the type to
be utilized by the employee’s department.

For purposes of this conflict-of-interest code:

The term department refers to the agency, Aspire Public Schools, and includes all school
locations for the following positions: Members of the Governing Board, CEO/President, Chief
Academic Officer, Chief Financial Officer, Chief Operating Officer, Director of Finance,
Director of Operations, Director of Growth and Strategy, and Regional Vice Presidents.

The terms department refers to the specific area of responsibility/section for the following
positions: Director of Human Resources, Director Information Technology, Director of
Professional Development, Director of Secondary Program, Director of Special Projects,
Director of Special Education, Director of Student Services and Financial Analyst.

The term department refers to a specific school for all principal positions.







Greg Jones

Greg Jones is the President & CEO (Retired), of State Farm General Insurance. He is the Chairman of California
Business for Education Excellence and Chairman of the California Business Roundtable. Mr. Jones currently serves
on the Board of Directors for Junior Achievement of Southern California, the California Chamber of Commerce,
Franklin University, the Los Angeles Urban League, the National Urban League, the NCAA Leadership Advisory
Board, the Tiger Woods Learning Center and the California State Board of Education. He is listed in Who's Who of

Executives and Professionals.

Jones earned his B.A. degree in business from Franklin University and his M.A. degree in 1981 from Hood College.
He also attended the University of Pennsylvania’s Wharton Business School and has earned the Chartered Property

Casualty Underwriter (CPCU) designation.

Before he was 25 years old, Jones started an NAACP branch, was chairman of a $2 million community action
agency, and hosted a community service radio program. He is the founder of 100 Black Men of Sonoma County,
California and has served on the national board of directors of 100 Black Men. He is a chairman of the board of the
Los Angeles Urban League, the California Education for Excellence Foundation, the Los Angeles Sports Council,
and Operation Hope. Jones is past chairman of Junior Achievement of Southern California and is a member of the
board of trustees of Franklin University and the National Urban League. Jones was a recipient of Empowerment
Achievement Award in 1995; Dollars and Sense Magazine’s Corporate Trailblazer Award in 1998; and was the

2000 honoree of the insurance Industry Charitable Fund.

Melvin J. Kaplan, Chief Executive Officer, Wellington Financial Group

Mel Kaplan has been a real estate investor since 1960. He is CEO of Wellington Financial Group, an entity that

invests in commercial real estate nationally.

In 1988 Mel and his family founded the Harry Singer Foundation, a nonprofit educational operating foundation
dedicated to youth development. He serves on Harry Singer's Board and advises various other 501 ¢ (3)

corporations.

Mel is an alumnus of MIT and UC Berkeley where, in the 70s, he lectured at the School of Business Administration.
His specialty continues to be problem solving and entrepreneurship. His biography has appeared in Marquis Who's

Who In Finance and Industry and Who's Who In The World.




Steven L. Merrill, Venture Capitalist

Steve Merrill has been active in venture capital investing since 1968, and most recently was a Partner with
Benchmark Capital. He was president of BankAmerica Capital Corporation in 1976 and managed this very successful
venture activity until 1980 when he formed Merrill, Pickard, Anderson & Eyre (MPAE), a privately held venture capital
partnership. MPAE managed funds of approximately $285 million provided by a group of 50 limited partners,
including major corporations, pension funds, insurance companies, university endowments, and prominent families.
Some of the companies funded by MPAE include America Online, Aspect Telecommunications, Cypress
Semiconductor, Documentum, and Palm Computing. MPAE stopped making new investments in 1996 and the
partners founded Benchmark Capital and Foundation Capital. Steven is a limited partner in both of these firms but is

no longer involved in the day-to-day management.

Currently, Steven is devoting more time to civic and non-profit activities as well as his private investments. He was
chairman of the Board of Trustees of Town School for Boys, a member of the Committee to Restore the San

Francisco Opera House, and he is a past director of the Children’s Health Council.

Steven is also a past president of the Western Association of Venture Capitalists and a past director of the National
Venture Capital Association, and has been a director of numerous privately held companies. He holds an MBA from

the Wharton School of Finance and a BA in Sociology from Stanford University.

Louise Muhlfeld Patterson

Louise Muhfeld Patterson has had an extensive career as an HR executive and trustee of college-preparatory
schools. She was Vice President of Human Resources for American Express company for 14 years, where she was a
generalist for the Western Region, supporting over 1500 employees in 40 different locations. She specialized in
organizational effectiveness, executive leadership and team development. She has consulted to beverage company
Odwalla as Acting VP of Human Resources and to Addis Corporation, a marketing and branding organization. She
implemented a Quality of Work life Survey for startup companies in Silicon Valley for Klein Associates. As a
volunteer, she has served as a Trustee for many independent schools, including St. Mark’s School in Massachusetts,
Drew College Preparatory High School in San Francisco, and Marin Country Day School. As Trustee, she has led the
governance committees, chaired a number of executive director searches, led strategic planning efforts, and
participated in several capital campaigns. She also currently serves as a Trustee for the San Francisco Zoological
Society. Ms. Patterson received a BA in Psychology and Education from Vassar College and also studied the British

school system at Oxford University.




Richard C. Spalding, Founder, Thomas Weisel Healthcare Venture Partners

In March of 2003, Dick co-founded Thomas Weisel Healthcare Venture Partners, where he focuses on life science
investing. The fund has been initially capitalized at $120 million, and will invest in both the medical technology and life
science sectors. Dick also co-founded the ABS Ventures Healthcare investment group in January 2000, again leading

the firm’s investments in life sciences.

Prior to joining ABS Ventures, Dick was a Chief Financial Officer of public and private companies, an investment
banker with Alex Brown, and a co-founder of the Palo Alto office of Brobeck, Phleger & Harrison. For his entire career
he has worked with growth companies, primarily in the health care area, on corporate partnerships, financings and
operations. He is currently a director of 3D Systems, a public company, and CBCA, Inc.

He received a BA degree with honors from Harvard College and a J.D. with honors from Columbia Law School.







WILL A\AM . UGHSON
2244 North Dayton Street, Chicago, IL 60614

(331) 645-3906 whughson@dr-— zdu

PROFESSIOM* " SUMMARY

Seasoned, senior-level executive with a proven track record of creating superior business strategy,
building high-performing teams and driving operating excellence in both public and private companies.

EXPEP T“hfﬁ'-‘

DEVRY, President, Healthcare Group 2009 — Present
S&P 500 provider of educational services.

Responsible for DeVry Medical International (Ross University School of Medicine, Ross
University of Veterinary Medicine and American University of the Caribbean School of
Medicine), Chamberlain College of Nursing and Carrington Colleges Group.

Chair of the Board of Trustees of Chamberlain College of Nursing; Vice Chair of the Board of
Trustees of Ross University.

Drove $235M acquisition and integration of American University of the Caribbean (AUC).
Achieved American Veterinary Medical Association accreditation for Ross University School
of Veterinary Medicine (the first private-sector school ever to achieve AVMA accreditation).

e Led two DeVry-wide initiatives: New Regulatory World and TEACH Summit 2011,
e Grew revenue from $363M to $558M and operating income from $99M to $127M (does not
include AUC).
DAVITA 2000 —2009

Fortune 500 provider of dialysis and related services.

Vice President 2009 — 2009

Responsible for three strategic initiatives: Patient Pathway, Falcon and Lab/CKD.
Invited to become a member of “Desert Rats”, a strategic advisory committee of senior VPs.

Vice President, Sierra Terrific and Pacific Gold Divisions 2008 - 2009

Responsible for 104 dialysis facilities, acute dialysis services in 73 hospitals, 2,400 teammates
and $392M in revenue in Northern California.

Pacific Gold Division added to responsibilities in August, after only 4 months in role.
Strengthened physician and teammate morale and increased clinical, operating and financial
performance, resulting in 2008 EBITDA $2.9M favorable to budget.

Achieved significant improvements in clinical quality, from the #14 and #16 divisions to the
#4 and #5 divisions out of 27 nationwide.

Resolved 8 physician partner “hot spots” worth $61M revenue and $18M EBITDA per year.
Negotiated 4 new physician group partnerships with potential revenue of $15M per year.
Renegotiated Kaiser acute dialysis contract for Northern California, achieving a 10% increase
in revenue per treatment.

President, DaVita Rx (specialty pharmacy subsidiary of DaVita) 2006 — 2008

Developed company from business plan to revenue of over $80M in 4 years.

Created an innovative new business model to meet the unique needs of dialysis patients,
resulting in high patient satisfaction, a 50% increase in medication adherence levels, and
significantly reduced hospitalization rates.

Built, licensed and operationalized 3 pharmacies to serve DaVita dialysis patients in 43 states.
Awarded the 2008 DaVita Rx Core Value Award for Fun.
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EDUCATI~™

& ANFORD GRADUATE SC OOL OF BUSINESS, MBA 1990
WILI AMS COl EGE, B4 Cum Laude in English with a Minor in Economics 1986
AMERICAN UNIVERSITY IN CAIRO, Semester Abroad 1984

ADDITIONAL INFORM  ON

Member, Young Presidents Organization: Windy City (2009 — Present); NorCal (2007 — 2009);
Barbary Coast (1994 - 97)

Director and member of the Executive Committee, Aspire Public Schools (2003 to Present)

Recipient, Alice B. Toklas Leadership Award for community service (1994)

Five month, 2,100-mile hike of the Appalachian Trail from Georgia to Maine (1981)



















Richard C.! :
3070 Pacific Avenue
San Francisco, CA 94115
(415) 776-2494

PROFESSIONAL XPERIENCE:
Kearny Venture Partners - September 2006 to Present
Co-Founder & General Partner, Healthcare

Thomas Weisel Healthcare Venture Partners - April 2003 — September 2006
Co-Founder & General Partner, Healthcare Venture Capital

ABS Ventures - January 2000 to March 2003
General Partner, Healthcare Venture Capital

Portal Software - February 1997 to March 1999
Vice President & Chief Financial Officer
First CFO of this Internet billing company. Company grew from 20 people to 250 during tenure. Responsible for
finance, HR, legal, facilities and investment relations. Oversaw all fund raising, including $10 mill of debt capital
and $25 million of equity, and corporate partner transactions.

Fusion Medical Technologies - March 1996 to January 1997
Vice President Finance and Corporate Development
Responsible for financial and administrative functions including HR, communications, legal and investor
relations. Responsible for all aspects of the Company’s IPO.

Alex. Brown & Sons - November 1991 to March 1996
Managing Director (January, 1992)
Head of Investment Banking for the West Coast and oversaw the creation and supervision of the Firm’s Japan
office. Responsibilities were marketing (as Firm'’s senior West Coast representative), transactional (equity
financings and mergers), managerial (primarily as regarded internal matters in the office-hiring, firing, ethical
matters) and administrative.

Brobeck, Phleger & Harrison - June 1977 to November 1991
Parmer (1982)
Law practice involved serving as outside counsel for numerous public and private companies and acting as
underwriters’ counsel. Particular experience in securities laws, negotiating corporate partner transactions and
mergers and acting as general legal advisor. Firm responsibilities included co-founding of Palo Alto office (grew
from 2 to 60 lawyers during tenure). Later headed the Firm’s San Francisco corporate group and co-chaired
the Strategic Planning Committee.

O’Melveny & Meyers (Los Angeles) June 1976 to May 1977
Associate

EDUCATION:
Columbia University School of Law (1973 - 1976)
Law Review, Kent Scholar 1974, 1976 (highest annual academic society) Contracts Prize
Harvard University (1968 - 1972)
Cum Laude (General Studies), John Harvard Scholar 1971, 1972 (highest annual academic society)
Philips Academy, Andover, MA (1964 - 1968)
Cum Laude Society (highest academic society)

PERSONAL:
Born December 1950; excellent health
Married for 33 years, three children (30, 27, 23)







Mediation: Within five (5) days of receiving the complaint, the compliance officer or designee shall
informally discuss with the complainant the possibility of using non-binding mediation, and if the
informal mediation does not resolve the problem within the parameters of the law, the compliance officer
or designee shall proceed with his or her investigation of the complaint.

| SRR S S Otcomﬁi.“'_‘;

The compliance officer or designee shall hold an investigative meeting within ten (10) days of receiving
the complaint or an unsuccessful attempt to informally mediate the complaint. The investigative meeting
shall provide an opportunity for the complainant and/or his or her representative to repeat the complaint
orally. The complainant and/or his or her representative shall have an opportunity to present
information relevant to the complaint. Parties to the complaint may discuss the complaint and question
each other or each other’s witnesses.

Respor---~"" lution

An investigation shall be completed, resolved and decision rendered within sixty (60) days after receiving
a request for direct intervention or an appeal request, unless the complainant agrees in writing to an
extension of time. The complaint officer or designee shall prepare and send to the complainant a written
report of the investigation and decision. The written report shall contain: Findings and disposition of the
complaint; corrective actions (if any); rationale for such disposition; and procedures for initiating an
appeal within fifteen (15) days of receiving the written report to the California Department of Education.

P i |

T - Remedies

Nothing in this policy precludes a complainant from pursuing available civil law remedies outside of
Aspire’s complaint procedures. Such remedies may include mediation centers, public/private interest
attorneys, injunctions, restraining orders, etc. For discrimination complaints, however, a complainant
must wait until sixty (60) days has elapsed from the filing of an appeal with the California Department of
Education before pursuing civil law remedies. The moratorium does not apply to injunctive relief and is
applicable only if Aspire has appropriately, and in a timely manner, apprised the complainant of his or
her right to file a complaint.

All forms may be mailed or faxed to:

Aspire Public Schools
Community Complaint Officer
1001 221d Avenue, Suite 100
Oakland, CA 94606

Fax: 510-434-5004
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Principal

Meminslmnana

Lead, manage and oversee all functions of individual school site, including education
program to ensure academic performance of student, budget to ensure fiscal solvency
of site, school office operations, community relations, people management and facilities
in accordance with Aspire standards.

Responsibilities:

e Provide Instructional Leadership for the school site, including: maintaining school-
wide focus on high standards of student achievement; ensuring coverage of CA
standards; modeling Aspire instructional guidelines; managing process for analyzing
data to increase student achievement, supporting all teachers in their professional
development, and supporting New Teachers through Induction.

¢ Manage all human resources at the school site, including: attracting and selecting
top performers; providing professional development opportunities; developing
collaborative team culture; and managing performance. Adhere to company policy
and state/federal employment laws. Consult with Human Resources as appropriate.

¢ Manage all resources at school site, including: setting and maintaining a balanced
budget, planning for future needs, and ensuring compliance with restrictions and
reporting requirements of categorical funds and restricted donations. Adhere to
company policy and protocols for sound fiscal management.

¢ Develop an effective school community, including: working with parents to better
serve students; garnering support from community groups and leaders; and
developing positive relationships with sponsoring district and neighborhood schools.

¢ Manage process for determining priorities; set development timetables and support
school team in achieving deliverables.

* Manage daily operations, facilities, safety, and administrative processes school,
including addressing issues and problems that arise in a principle-centered, creative,
thoughtful and constructive way; following-up with constituents as needed;
adhering to Aspire best practices, policies and procedures; and seeking outside
support as appropriate.

¢ Lead long term strategic planning and medium term process improvement as
needed.

e  Work in collaboration with other Principals and Home Office to achieve
organizational goals.

e Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value
statements, standards, policies and procedures, operating instructions,
confidentiality standards, and the code of ethical behavior.




e Performs other related duties as required and assigned.

Qualifications:

1) Required knowledge, skills & abilities:

Demonstrated commitment to students and learning

Demonstrated knowledge of curriculum development and program design

In-depth experience developing teachers

Strong experience in performance assessment

Excellent communication, presentation and interpersonal skills with demonstrated
ability to write clearly and persuasively

Excellent organization, time management and follow-up skills; high sense of urgency;
demonstrated ability to successfully handle multiple projects concurrently; ability to
work as a team

Strong community-building skills

Entrepreneurial passion

Demonstrated P&L responsibility

2) Minimum Requirements:

Bachelors Degree required; Masters or Ph.D. in Education preferred
Administrative Credential preferred

NCLB Highly Qualified preferred

3+ years working with urban students as a full-time teacher preferred
7+ years teaching and administrative experience

This is to acknowledge that | have read the Statement above regarding the
Responsibilities for my position and agree that | am qualified to be hired for this
position.

Accepting Signature Date
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OFFICE MANAGER

Overview:

Responsible for overall operations of the school site. Upholds the mission and values established by Aspire Public Schools. Reports to
Principal. Works closely with all levels within school and home office as well as with children, parents and outside
consultants/vendors.

Responsibilities:
1. Manages all aspects of Attendance Reporting/Power School (database) and maintains school/student records.
2. Responsible for school administrative functions/tasks — works with outside vendors, manages front office, and develops
necessary communications internally and externally.
Manages confidential information appropriately.
Oversees and organizes free/reduced lunch program and responsible for reporting.
If school size permits, supervise office assistant: train, develop and appraise effectively (set expectations and provide
direction as needed; follow-up and provide feedback in a timely manner); take corrective action as necessary on a timely
basis and in accordance with company policy; consult with Human Resources as appropriate.
Works with Principal to supervise the Building Manager and other classified staff.
7. Attend monthly and/or bi-monthly Office Manager Meetings, as well as other Aspire-wide Office Manager professional
development sessions.
Serves as Accountant for school.
. Acts as main point of contact for Accounting, IT, Human Resources and Home Office communication.
10. Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value statements, standards, policies and
procedures, operating instructions, confidentiality standards, and the code of ethical behavior.
11. Perform other related duties as required and assigned.

W o W
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M---MSaations:
1) kequired knowledge, skills & abilities:
e  Strong organizational, time management and multi-tasking skills
Strong interpersonal and communication skills
Expedience in office management capacity
Ability to work independently as well as with a team
Professional appearance and manner
Knowledge of Ed Code preferable (or interest in learning)
e  Fluency in Spanish - highly desirable
2) Minimum educational level:
e A.A. Degree or equivalent work experience
3) Experience required:
e 4 plus years in fast-paced, ever changing administrative position; experience in a school environment preferable
e  Some supervisory experience preferred
e  Proficiency with Microsoft Office

This is to acknowledge that [ have read the Statement above regarding the Responsibilities for my position and agree that
[ am qualified to be hired for this position.

Accepling dignarure pvate
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Overview:
The English Teacher provides a high quality, personalized education program for students. Upholds the
mission and values established by Aspire Public Schools.

Responsj™ -~
1. Organizes classroom systems/procedures and manages student behavior to ensure all students are

fully engaged in learning

2. Establishes a culture of high expectations that includes college preparation for all students

3. Develops and implements lesson plans and classroom activities consistent with California State
Standards and Aspire Instructional Guidelines

4. Assesses students regularly in accordance with Aspire guidelines, examines student assessment

data, and refines classroom activities to differentiate instruction for each student

Leads a student Advisory group

6. Collaborates closely with Aspire team members (both grade-level and school-wide) to align
curriculum across subjects, improve own and others’ instructional practices and share best
practices

7. Actively participates in professional development activities, including: training sessions and
working with lead teacher, principal, instructional coaches

8. Provides students and their families with regular and timely information on classroom activities
and student progress; finds ways to involve parents/guardians in their students’ education

9. Tracks critical student information and maintains accurate student records, including attendance,
in accordance with Aspire procedures

10. Identifies unique student needs and collaborates with other team members and outside service
providers, diagnoses and address learning challenges

11. Demonstrate knowledge of, and support, Aspire Public Schools mission, vision, value statements,
standards, policies and procedures, operating instructions, confidentiality standards, and the code
of ethical behavior.

12. Perform other related duties as required and assigned.

wn

Qu ations:

1) kequired knowledge, skills & abilities:

Knowledge of child cognitive development and different learning styles

Knowledge of subject matter, including California State Standards and subject-specific frameworks
Knowledge of assessments

Ability and willingness to implement Aspire Instructional Guidelines and Best Practices

Ability to analyze qualitative and quantitative student data

Ability and willingness to reflect and improve

Ability to collaborate with colleagues, parents and community

2) Minimum educational level:
e Bachelors degree
e Valid California Teaching Credentials — Either Multiple Subject or Single Subject: English.

3) Experience required:
e 1+ year working with students as a teacher, teacher intern, or teaching assistant preferred

This is to acknowledge that I have read the Statement above regarding the
Responsibilities for my position and agree that I am qualified to be hired for this position.

Accepting Signature Late







Qualifications:

Knowledge of child cognitive development and different learning styles

¢ Knowledge of subject matter, including California State Standards and subject-
specific frameworks

¢ Knowledge of assessments

e Ability and willingness to implement Aspire Instructional Guidelines and Best
Practices

e Ability to analyze qualitative and quantitative student data

e Ability and willingness to reflect and improve
Ability to collaborate with colleagues, parents and community

2) Minimum educational level:
e Bachelor’s degree or appropriate equivalent experience
¢ Valid California Teaching Credentials — Single Subject: Social Science.

3) Experience required:
¢ 1+ year working with students as a teacher, teacher intern, or teaching assistant
preferred.

This is to acknowledge that | have read the Stati 1ent: ove regarding the
Responsibilities for my position and agree that | am 1alified to be hired for this
position.

Accepting Signature Date










Aspire Principal Performance Criteria: Instructic ¢

eadership

Unsatisfactory

Basic

Proficient

Distinguished

Maintains school-wide
focus on high standards
of student achievement

Spends excessive time and
energy on issues unrelated to
student achievement; fails to
focus self or others on student
learning

Consistently speaks of high
standards of student
achievement as the focus of the
school

Establishes and continually
reinforces high standards of
student learning as the central
mission of the school through
both words and actions

Is consistent and unrelenting in
reinforcing the highest standards
of student learning as the central
mission of the school, modeling
that focus in all activities

Is knowledgeable of
effective teaching,
including curriculum
standards, curriculum
design and learning
theory

Does not understand effective
teaching; does not use this
information in coaching
teachers

Is aware of effective teaching
and occasionally attempts to
incorporate itin conversations
with staff

Understands effective teaching;
uses this information in guiding
classroom instruction

Possesses a deep knowledge of
effective instruction; is able to
help others make the link between
effective instruction and their day-
to-day practice

Models Aspire
instructional guidelines

Does not understand Aspire
instructional guidelines; does
not use them in coaching
teachers

Is aware of Aspire instructional
guidelines and occasionally
attempts to use them in
coaching teachers

Understands Aspire
instructional guidelines and
regularly reinforces them in
coaching teachers

Thoroughly understands the
nuances of Aspire instructional
guidelines; models and reinforces
their consistent implementation

Uses data to increase
student achievement

Does not use data in making
decisions or coaching teachers;
does not make data available to
staff

Periodically reviews data
provided by the state or Home
Office; reviews and discusses
school-wide data with staff;
understands and can explain
the function of the Balanced
Scorecard

Sets goals; analyzes a wide
range of student and teacher
data; aggregates and
disaggregates data; trains staff
to collect and use data on a
regular basis to improve
teaching in the school; uses
Balanced Scorecard as a
framework for communicating
data; uses Edusoft regularly as
a tool to manage Cycle of

Inquiry

Incorporates the use of data into
the daily life of the school,
consistently tracking and
analyzing a variety of metrics
against goals to continually
improve teaching in the school;
analyzes data in aggregate and by
subgroups; uses Balanced
Scorecard to reinforce school
goals and guide daily activities;
uses Edusoft in a sophisticated
way to manage Cycle of Inquiry

Aspire Public Schools ~ Principal Performance Criteria
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Aspire Principal Performance Criteria: Prot :m-Solving

Unsatisfactory

Basic

Proficient

Distinguished

Acts in a principle-
centered way

Makes decisions in an unethical way
with little thought to broader
consequences; displays a lack of
personal integrity

Refers to Aspire or personal
values in making decisions; is
thoughtful about setting a
good example

Consistently behaves in a way
consistent with Aspire values;
displays a high degree of
personal integrity

Unerringly models Aspire values
and personal integrity

Makes good decisions

Makes irrational decisions in an
uninformed, careless way

Consistently collects and
analyzes data, considers
alternatives, predicts and
evaluates consequences, and
takes appropriate action

Consistently makes sound
decisions; uses a rational
decision-making process;
informs and engages others
effectively and appropriately

Makes excellent decisions using a
good process even under unusual
pressure

Demonstrates initiative
and follow-through
utilizing data

Is completely reactive; is unwilling to
do more than the bare minimum,; fails
to follow-through with commitments;
fails to anticipate obvious obstacles
and denies obvious early signs of
problems

Takes initiative to respond to
problems or obstacles;
follows through diligently
with plans and promises;
recognizes early signs of
problems through the use of
data and creates short term
plans to address problems

Creates and implements short
plans, long-term plans and
systems to avoid problems
and achieve school goals; is
persistent in solving a
problem or fulfilling a
commitment; consistently
uses data to measure success

Engages staff in creating short
plans, long term plans and systems
to achieve school and organization’s
objectives; uses data to inform the
plan and measure success; exerts
exceptional effort; is motivated and
persistent to achieve the end result

Manages ambiguity
well

Is completely uncomfortable with
ambiguous situations; makes
unrealistic demands on others to
resolve ambiguity

Has come to terms with the
ambiguity of an
entrepreneurial
environment; creates
structure for self and others
as needed

Is comfortable with
ambiguity; creates structure
for self and others as needed;
is flexible in responding to
changing circumstances

Is comfortable with ambiguity;
helps others develop strategies for
coping with ambiguity; is able to
shift course rapidly and fluidly

Secks outside support
when appropriate

Either relies completely on the rescue
of others or insists on acting
completely independently

Seeks support from Home
Office in times of distress or
uncertainty

Seeks support from Home
Office when appropriate;
identifies other sources of
support as needed

Proactively anticipates need for
outside support

Is reflective

Resists reflecting on own work; closed
to learning about self and own
development needs

Reflects on own work when
prompted; is aware of own
strengths and weaknesses;
reflects with the intent to
improve

Creates time to reflect
independently; is aware of
own strengths and
weaknesses; reflects with the
intent to improve

Uses a variety of strategies to |
embed reflection and continuous
improvement into own daily work;
uses own reflection as a model to
encourage others to learn and grow |

Aspire Public Schools ~ Principal Performance Criteria
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INTRODUCTION

Aspire Public Schools is committed to maintaining safe and secure campuses for all of its pupils and
staff. To that end, this Comprehensive School Safety Plan covers Aspire’s policies and expectations

regarding the practices of each school in maintaining the security of the physical campus, responding
appropriately to emergencies, increasing the safety and protection of students and staff, and creating
a safe and orderly environment that is conducive to learning.

All school employees should receive training in the Comprehensive School Safety Plan upon joining
the school, and should review any changes to the Plan annually.

CAMPI 5 SAFETY AND SECURITY

Each school and its staff members will maintain policies, practices and procedures so that the
campus is physically secure and safe.

Entrances and Exits
The school principal and office manager should develop procedures so that students, staff, parents
and community members can enter and exit the building in a safe and ordetly way, and that the
building is secure from unauthorized entry during non-school hours, as follows:
e Designating individuals to lock the school building and/or grounds when not in use
e Training school staff members to maintain the security of the building when working during
non-regular working hours (e.g. not propping doors open, re-securing the building after
leaving)
e Maintaining a practice of locking doors that are not being regularly used, even during school
hours

e DPosting signs requesting that visitors sign in at the main office

e Establishing a culture in which any adults without a visitor or staff badge and any children
not enrolled at the school are escorted immediately to the main office

e DPeriodically testing the security system according the manufacturer or vendor instructions, to
ensure it is functioning

e Creating a dismissal plan and student pick-up traffic plan to avoid congestion of the parking
lot and local streets, and to prevent students from crossing traffic unnecessarily

Releasing Students

Aspire employees are responsible for releasing students to parents, legal guardians or other persons
designated by parents or legal guardians, unless formally modified by a court order served to the
school.

In the event that employees are uncertain of the propriety of releasing a student, they should locate
or contact the school principal, principal’s designee or Aspire counsel before releasing the student.
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Vi¢ :ors Policy

Aspire encourages interested members of the community to visit our schools. To avoid potential
disruptions to learning, to provide visitors with the information they need, and for the safety of
students and staff, ALL visitors should register immediately upon entering any school building or
grounds. Visitors shall sign in at the beginning of their visit, receive a visitor badge, and sign out at
the end of their visit. Students from other schools as well as students who have ended their school
day are not to be on campus unless accompanied by parents/guardians or with the permission of the
site administrator.

In registering as a visitor, the sign-in form should include spaces for the following information
e Name;
e His/her purpose for entering school grounds;
Destination within the school
e Time in and out

At his/her discretion, the principal, office manager or designee may also request
e proof of identity
e address
e occupation and company affiliation
e age (if less than 21); and any other information consistent with law.

Parents and guardians visiting during the school day for any purpose other than picking up at or
dropping off a child at the beginning or end of the school day as part of the normal school day
schedule should also be requested to sign into the visitor log or a special log for parents. This
applies to parents and guardians who are picking up a student early (e.g. for a medical reason) or
dropping off a student late (e.g. tardy), as well as parents and guardians who are on campus to
volunteer in their child’s classroom.

Aspire employees from school campuses and the Home Office are strongly encouraged to notify the
office manager and principal upon arrival and should wear badges signifying that they are Aspire
employees. However, formal visitor registration is at the discretion of the school principal or
designee.

VIP Visitors accompanied by any Aspire management team member (Vice-President level and above
only) may be requested to register as a visitor at the discretion of the accompanying Aspire
management team member.

Students not enrolled at the school who wish to use the school grounds for recreation during the
school day are, at the discretion of the principal, also subject to Aspire’s visitor policy.

The principal or designee may refuse to register any visitor if he or she reasonably concludes that the
visitor’s/outsider’s presence would disrupt the school, students or employees, would result in
damage to property, or would result in the distribution or use of a controlled substance. (Penal
Code 627.4).
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collected and/or destroyed. Under no circumstances is it appropriate to post notices, photographs,
or the identity of a parent/guardian registered sex offender on school bulletin boards.

All schools shall inform parents annually about the existence of this policy regarding registered sex
offenders. All schools shall cooperate to the fullest extent possible with local law enforcement for
receiving, communicating and disseminating information concerning registered sex offenders.
NOTE: Pursuant to Penal Code 290(q), any person who uses registered sex offender information to
commit a felony will receive a five-year state prison term; any person who uses registered sex
offender information to commit a2 misdemeanor will be fined at least $500 and not more than $1000.

EMERGE.ICY F.__PARE

Every school should have emergency preparedness procedures readily on hand, including a list of up
to date emergency contact numbers. This information should be discussed and disseminated before
school starts, ideally at an all school staff meeting just when the teachers return to duty.

Drills
It is the principal’s responsibility to schedule emergency drills throughout the year, and record the
date and time of each drill. The Office Manager may be asked to help out. Those drills are:
e Fire Drill: At least once per quarter, a fire drill should be conducted in which all pupils,
teachers, and other employees are required to vacate the building.
e Civil efense rill: A Civil Defense Drill should be conducted at least twice each school
year following the (school’s or Aspire’s) Civil Defense Procedure.
e Earthquake Duck & Cover Drill: This drill should be performed twice per school year.
e Major Disaster Drill: This drill should be performed twice per school year so personnel
are oriented to the (School or Aspire) Major Disaster Plan.

Civil Defense roce_.ures

Civil defense procedures are established to promote the safety of children and adults during a period
of civil emergency. The local Civil Defense and Disaster Council is responsible for coordinating
disaster planning among the cities in your area. Itis through this coordination that information and
warning notifications are communicated. An Emergency Warning System, which includes sirens
strategically positioned throughout the school’s county, becomes the major Civil Defense alarm.

In addition, schools will receive warning through telephone communications from the local county
office.

Alert Signals

The ability to respond quickly and efficiently when a major disaster strikes is important so that we
are to provide protection for students and school staff. In order to be better prepared, the staff,
students and parents should be informed of their responsibilities following a major disaster.

At the sound of the “Alert” signal:
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1. Tf Principal determines to evacuate, staft follows emergency procedures previously
described.
2. Before emergency crews are on campus, do not search for any bomb, or explosive. Search
only for people who should be evacuated.
3. Ifyou see any suspicious object, steer clear of it and report it to the Principal and the
emergency crew chief. Follow all emergency crew and bomb squad directives.
4. Use radios, walkie-talkies and phones only if absolutely necessary as the frequencies may set
off the bomb(s).
Explosion
If indoors:
1. All drop down to the floor and duck and cover.
2. Turn away from the windows.
3. Take cover under a desk or table or against an intetior wall.
4. Cover head with arms of hold to the cover.
5. Hold the position until directed to the building.
6. Staff to follow the emergency procedures previously described.
If outdoors:
1. Move away from buildings, poles and overhead wires.
2. Lie down or crouch low to the ground.
3. Look out for dangers that demand movement.
4. Staff to follow emergency procedures previously described.

Death/St :ide

1

A I

Principal will be notified in the event of a death or suicide on campus.

Assigned person(s) will phone 911.

Assigned person(s) will phone APS headquarters.

Principal will notify teachers to keep students in their classrooms until informed otherwise.
Assigned person(s) will control and organize media.

Assigned person(s) will notify relatives where the victim(s) have been taken and not divulge
unnecessary details.

Assigned person(s) will ensure that counseling services are available as soon as possible.

Intruders/ Vicious Animals
1.

©

o

Rev.8/11

Call the school main office and office staff will check out the situation and take appropriate
action (i.e., contact Police or animal control agency).

Administration should initiate a code to alert staff of a potential suspicious intruder.

Keep the students in the classroom until the threat is cleared.

Implement shelter in place if necessary; lock classroom doors and windows, move away
from windows, draw curtains, remain silent.

Notify office of who is with you, if possible.

All students outside of the building are to be quietly and cautiously led into the building.
Wait for further instructions from administration and/or police/animal agency.
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e While going to or coming from school.
¢ During the lunch period whether on or otf the campus.
e During, or while going to or coming from, a school sponsored activity.

Grounds for Suspension and Excpulsion

The following information is provided in order to provide uniformity within Aspire in matters of

student misconduct requiring disciplinary action. The following offenses constitute grounds for

suspension and expulsion and require police notification for the grade levels indicated:

e Physical Injury: Caused, attempted to cause, or threatened to cause physical injury to another
person (Ed. Code 48900(a)(1)) - - willfully used force or violence upon the person of another,
except in self-defense. (Ed. Code 48900(a)(2)) Notification to police required for students in
grades K-12.

e Weapons, Explosives, Dangerous Objects: Possessed, sold, or otherwise furnished any
firearm, knife, explosive, or other dangerous object, unless, in the case of possession of any
object of this type, the pupil had obtained written permission to possess the item from a
certificated school employee, which is concurred in by the principal or the designee of the
principal. (Ed.Code 48900(b)) Notification to police required for students in grades K-12.

e Controlled Substances/Alcohol: Unlawfully possessed, used, sold, or otherwise furnished, or
been under the influence of, any controlled substance listed in Chapter 2 (commencing with
Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an
intoxicant of any kind. (Ed.Code 48900(c)) Notification to police required for students in grades
K-12.

e Substances in Lieu of Controlled Substances: Unlawfully offered, arranged, or negotiated to
sell any controlled substance listed in Chapter 2 (commencing with Section 11053) of Division
10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and then
either sold, delivered, or otherwise furnished to any person another liquid, substance, or material
and represented the liquid, substance, or material as a controlled substance, alcoholic beverage,
or intoxicant. (Ed.Code 48900(d)) Notification to police required for students in grades K-12.

e Robbery or Extortion: Committed or attempted to commit robbery or extortion. (Ed.Code
48900(c)) Notification to police required for students in grades K-12.

¢ Damage to Property: Caused or attempted to cause damage to school property or private
property. (Ed. Code 48900(f)) Notification to police required for students in grades K-12.

e Theft of Property: Stole or attempted to steal school property or private property. (Ed. Code
48900(g)) Notification to police required for students in grades 4-12.

e Tobacco: Possessed or used tobacco, or any product containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets, and betel. However, this section does not prohibit use or
possession by a pupil of his or her own prescription products. (Ed.Code 48900(h))

e Obscenity /Profanity: Committed an obscene act or engaged in habitual profanity or vulgarity.
(Ed.Code 48900(1))

e Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell
any drug paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. (Ed.Code
48900(j)) Notification to police required for students in grades K-12.

e Disruption/Defiance: Disrupted school activities or otherwise willfully defied the valid
authority of supervisors, teachers, administrators, or other school personnel engaged in the
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The Board prohibits intimidation or harassment of any student by any employee, student or other
person in Aspire. Staff shall be alert and immediately responsive to student conduct that may
interfere with another student's ability to participate in or benefit from school services, activities or

privileges.

Students who harass or discriminate against other students shall be subject to appropriate counseling
and discipline, up to and including expulsion. An employee who permits or engages in
discrimination or harassment may be subject to disciplinary action, up to and including dismissal.

Any student who feels that he/she is being harassed or discriminated against should immediately
contact the principal or designee. The student and/or parent may file a complaint verbally or in
writing under Aspire’s “Discrimination/Harassment Student/Parent Complaint Procedure.” Upon
receipt of a harassment complaint the Chief Executive Officer or designee will be notfied.
Complaints of harassment will be investigated immediately according to the procedures set forth in
Aspire’s “Discrimination/Harassment Student/Parent Complaint Procedure.”

Aspire’s “Anti-Discrimination and Anti-Harassment Policy” and the “Discrimination/Harassment
Student/Parent Complaint Procedure” will be reviewed with students at the beginning of each
school year, either in the classroom or in student assemblies.

At the start of each school year, this policy will be mailed to parents/guardians.

Employees - S¢ ual larass

Aspire forbids discrimination against any employee, applicant for employment, or student,
on the basis of sex. Aspire will not tolerate sexual harassment activity by any of its
employees. This policy similarly applies to non-employee volunteers or any other person
subject to the control of school authorities.

A. Definitions

(1) Conduct of a Sexual Nature - Conduct of a sexual nature may include, but is not limited to,
verbal, visual or physical sexual advances, including subtle pressure for sexual activity;
touching, staring, looking up and down, pinching, patting, or brushing against; comments
regarding physical or personality characteristics of a sexual nature; sexually-oriented
"kidding," "teasing," double-entendres, explicit or suggestive messages, cartoons, pictures
and jokes, and any harassing conduct to which an employee would not be subjected but for
such employee's sex.

(2) Unwelcome Conduct of a Sexual Nature.

(a) Verbal, visual or physical conduct of a sexual nature may constitute sexual
harassment when the allegedly harassed employee has indicated, by his or her
conduct, that it is unwelcome.

(b) An employee who has initially welcomed such conduct by active participation must
give specific notice to the alleged harasser that such conduct is no longer welcome in
order for any such subsequent conduct to be deemed unwelcome.

(c) Aspire prohibits any conduct of a sexual nature directed toward students by teachers
or others to whom this policy applies, and shall presume that any such conduct is
unwelcome.
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Employees will refrain from intimate displays of atfection towards others in the presence of
students, parents, and other personnel.

Employees are prohibited from possessing any sexually oriented materials (magazines, cards, videos,
films, clothing, etc) on school grounds or in the presence of students.

Physical contact with studen

Some forms of physical contact between adults and children are appropriate and that other forms
are inappropriate, illegal, or have been used by adults to initiate inappropriate or illegal contact with
children.

Appropriate physical contact between employees and students include, but are not limited to:
e Handshakes;
e “High Fives” or hand slapping;
e briefly touching tops of heads, shoulders or upper back in acknowledgement, congratulation
or consolation;
¢ brief sideways hugs; and
e holding hands while walking with small children.

Inappropriate physical contact between employees and students include, but are not limited to:
e full body hugs or lengthy embraces;
e Lkisses;
¢ holding small children on the lap;
e touching bottoms, chests, knees, legs, , and/or genital areas;
e showing affection in isolated or private areas;
e sleeping with a student;
e wrestling with students;
e tickling students;
e piggyback rides;
e any type of massage;
e any form of unwanted affection; and/or
® any compliments that relate to physique or body development.

All Aspire employees are prohibited from using physical punishment in any way for behavior
management of students. No form of physical discipline is acceptable. This prohibition includes
spanking, slapping, pinching, hitting or any other physical force as retaliation or correction for
inappropriate behaviors by students. Other prohibitions include, but are not limited to,

¢ isolation except as needed for the child to gain self-control (and then only under the
supervision of an adult, and no longer than 15 minutes),

e withholding food or water,
e degrading punishment,
e work assignments unrelated to a natural or logical consequence,

®  cxcessive exercise,
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1. Other means of correction are not feasible or have repeatedly failed to bring about the
proper conduct.

2. Due to the nature of the act, the presence of the pupil causes a continuing danger to the
physical safety of the pupil or others.

Expu'-*-—- ™--zedures

1.

Det(.“,,f [P G o IR § 0 ) DV Y & S

The Aspire Principal or designee investigates an incident and determines whether the offense
results in a suspension. If so, the administrator follows the procedures to suspend the
student outlined in Aspire’s Administrative Regulations for Suspension (APS AR 5411.1].

If the student’s conduct which warranted the suspension is ascribed in the Expulsion
Offenses (listed above), and if the Aspire Principal determines that there is cause for
expulsion as based on a probable Second Finding of Fact, the Principal will contact the CEO
or designee in order to recommend the student for expulsion proceedings.

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held
within thirty (30) school days after the Principal or designee determines that the student has
committed an expellable offense.

In the event an administrative panel hears the case, it will make a recommendation to the
Aspire Board of Directors for a final decision whether to expel. The hearing shall be held in
closed session unless the pupil makes a written request for a public hearing five (5) days
prior to the hearing.

L P . ™ . 10 4 haY 1 e 1

A meeting 1s held within tive (5) school days of the student’s suspension to extend the
suspension pending the expulsion process. The student and his/her parent or guardians are
invited to attend this meeting with the CEO or designee. School site administrators or
teachers may also be present. At this meeting the offense and repercussions are discussed --
if the student has committed an offense that requires a recommendation of mandatory
expulsion, this is discussed and understood by all parties.

Official Notification

Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing
the notice, it shall be deemed served upon the pupil. The notice shall include:

¢ The date and place of the expulsion hearing;

* A statement of specific facts, charges and offenses upon which the proposed
expulsion is based,

* A copy of Aspire Public School’s disciplinary Administrative Regulations concerning
Suspension (APS AR 5411.1) and Expulsion (APS AR 5411.2) which relate to the
alleged violation;
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SCHEDULE OF LOCATIONS Al | :D INSUREDS

Aspire Public Schools

Aspire Home Office

Aspire University Charter School

Aspire Vincent Shalvey Academy

Aspire Monarch Academy

Aspire River Oaks Charter School

Aspire Lionel Wilson College Preparatory Academy
Aspire Summit Charter Academy

Aspire Benjamin Holt College Preparatory Academy
Aspire East Palo Alto Charter School

Aspire Capitol Heights Academy

Aspire Millsmont Academy

Aspire Rosa Parks Academy

Aspire Port City Academy

Aspire Antonio Maria Lugo Academy

Aspire Berkeley Maynard Academy

Aspire California College Preparatory Academy

Aspire Huntington Park Charter School

STTTTULE ~ CATIONS:

Aspire Home Office
1001 22nd Avenue, Suite 100
Qakland, CA 94606

Aspire University Charter School
3313 Coffee Road
Modesto, CA 95355

Aspire Vincent Shalvey Academy
10038 N. Highway, 99 East Frontage Road
Stockton, CA 95212

Aspire Monarch Academy
1445 101 St. Avenue
Oakland, CA 94603

Aspire River Oaks Charter School
1801 Pyrenees Lane
Stockton, CA 95210

Aspire Lionel Wilson College Preparatory Academy
400 105th Avenue
Oakland, CA 94603

Aspire Summit Charter Academy
2036 East Hatch Rd
Modesto, CA 95351

Aspire Benjamin Holt College Preparatory Academy
3293 East Morada Lane
Stockton, CA 95212

Aspire East Palo Alto Charter School
1286 Runnymede Street
East Palo Alto, CA 94303

Aspire Capitol Heights Academy
2520 33rd Street
Sacramento, CA 95817

Aspire Centennial Coliege Preparatory Academy
Aspire Langston Hughes Academy

Aspire Golden State College Preparatory Academy
Aspire Junior Collegiate Academy

Aspire ERES Academy

Aspire Vanguard College Preparatory Academy

Aspire Titan Academy

Aspire Alexander Twilight College Preparatory Academy

Aspire East Paio Alto Phoenix Academy
Aspire APEX Academy

Aspire Alexander Twilight Secondary Academy
Aspire Gateway Academy

Aspire Firestone Academy

Aspire Pacific Academy

Aspire Tate Academy

Aspire Inskeep Academy

Aspire Slauson Academy

Aspire College Academy

College for Certain

Aspire Millsmont Academy
3200 62nd Avenue
Qakiand, CA 94605

Aspire Rosa Parks Academy
1930 South D Street
Stockton, CA 95202

Aspire Port City Academy
2040 West Lane
Stockton, CA 95205

Aspire Antonio Maria Lugo Academy
2665 Clarendon Avenue
Huntington Park, CA 90255

Aspire Berkeley Maynard Academy
6200 San Pabio Avenue
Oakland, CA 94608

Aspire California College Preparatory Academy
2125 Jefferson Avenue
Berkeley, CA 94703

Aspire Huntington Park Charter School
6005 Stafford Avenue
Huntington Park, CA 90255

Aspire Centenniai College Preparatory Academy
2071 Saturn Avenue
Huntington Park, CA 90255

Aspire Langston Hughes Academy
2050 West Lane
Stockton, CA 95205

ISSUED ON: July 2, 2012
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Aspire Public Schools
Aspire Golden State College Preparatory Academy
Three year budget: FY 2012-2015

Enrollment Projections FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Grade 6 90 60 60 90
‘ Grade 7 30 90 60 60
Grade 8 60 90 90 60
Grade 9 87 90 90 90
Grade 10 78 84 90 90
Grade 11 43 78 78 84
Grade 12 29 38 72 72
Total Enroliment 477 530 540 546
ADA Projections Grade 6 86.0 57.3 57.3 86.0
95.5% ADA Grade 7 86.0 86.0 57.3 57.3
Grade 8 57.3 86.0 86.0 57.3
Grade 9 83.1 86.0 86.0 86.0
Grade 10 74.5 80.2 86.0 86.0
Grade 11 411 74.5 74.5 80.2
Grade 12 27.7 36.3 68.8 68.8
Total ADA 455.5 506.2 515.7 521.4
FRL 74% 74% 74% 74%
ELL 25% 25% 25% 25%
ED 65% 65% 65% 65%
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A, Revenues
1. Revenue Limit Sources

Charter Schools Gen. Purpose - State Aid*
Charter Schools Funding in Lieu of Property Taxes

Total Revenue Limit Sources

2. Federal Revenues

No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Total Federal Revenues
3. Other State Revenues
Charter Schools Categorical Block Grant
Special Education - State
Lottery
Class Size Reduction
Prop 49/After-School State Funding
Charter School Facility Grant Revenue
Child Nutrition - State
Other State Revenue

Total Other State Revenues

4, Other Local Revenue

All Other Local Revenue
Total Local revenues

TOTAL REVENUES

$
$
$

W N n nn

$

$
$

FY 2012-13

1,686,353
758,466
2,444,813

100,600
52,560
116,360
17,250
286,770

W n n

331,188
194,479
60,586
- S
99,693
341,651
8,461

64,230
1,100,290

v N

283,668 $
283,668 $

$4,115,547

FY 2013-14

W

1,966,981
842,740
2,809,721

100,600
63,775
129,289

293,664

W W n n n

378,861
177,950
67,318
- $
150,000
379,613
9,402

71,367
1,234,511

W

99,124 %
99,124 $

$4,437,019

FY 2014-15

h¥23

2,110,763
858,641
2,965,404

W«

100,600
70,861
131,728

303,189

v N v n

412,836
169,861
68,588
- $
150,000
386,775
9,579

72,714
1,270,353

10,505 $
10,505 $

$4,553,452

FY 2015-16

2,152,979
868,181
3,021,160

100,600
73,000
133,046

306,646

416,193
173,259

69,350

150,000

391,073
9,771

74,168
1,283,813

10,716
10,716

$4,622,334

Assumptions

FY 2012/13: 4-6 $4,822; 7-8: $4,978; 9-12 $5,820 minus

the in lieu amount below
$1,665/ADA - P2 in lieu rate for QUSD '
Title | and Il based on 2011/12 apportionment; Title 11|
assumes $109 per EL student. Assumes no growth in
NCLB because of hold harmless provisions; growing
charter schools don't often receive additional Title
Assumes $140 per ADA in IDEA funding

$2.48 per lunch (reduced); $2.88 per lunch (free)
TIF support for coaching {one-time funds)

Assumes $400 per ADA plus EIA funding at $319/EL or
ED student

AB602 funds (EDCOE Charter SELPA allocation plan)

$114 per ADA unrestricted; $19 per ADA restricted
$1,071 per K-3 student (capped at number of K-3
classrooms in FY 2008/9)

After-school grant; 3 year renewal

For schools with FRL > 70%, grant reimburses the lessor
of 75% of rental expenses or $750/student

per meal reimbursement {$0.22 for free or reduced)
Mandate block grant - new revenue @ $14/ADA

In FY 2012/13: Includes after-school donation (SSOk’
HEDCO grant {$5k), Tipping Point ($164k), Dell

Expansion Grant ($50k), and other local revenues
($3,500). Philanthropy decreases as school gets to full
size and can sustain its program on state and federal
public dollars.

* Budget has not yet been adjusted to reflect the revenue of impact of Proposition 30 passing. Revenue assumptions still assume trigger cuts at modest growth (~2%) year over year.
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D. Fund Balance, Reserves FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

1. Beginning Fund Balance {(Audited) S 318,135 S 328,096 S 395,101 §$ 482,389
2. Net Increase (Decrease) in Fund Balance S 9,961 $ 67,005 S 87,288 S 67,875
3. Ending Fund Balance 3 328,096 $ 395,101 $ 482,389 $ 550,264
% Unrestricted Reserves 8.0% 8.9% 10.6% 11.9%
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Aspire Public Schools
Aspire Golden State College Preparatory Academy
Three year budget: FY 2012-2015

Enrollment Projections FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Grade 6 90 60 60 90
‘ Grade 7 90 90 60 60
Grade 8 60 90 90 60
Grade 9 87 90 90 90
Grade 10 78 84 90 90
Grade 11 43 78 78 84
Grade 12 29 38 72 72
Total Enroliment 477 530 540 546
ADA Projections Grade 6 86.0 573 573 86.0
95.5% ADA Grade 7 86.0 86.0 57.3 57.3
Grade 8 57.3 86.0 86.0 57.3
Grade 9 83.1 86.0 86.0 86.0
Grade 10 74.5 80.2 86.0 86.0
Grade 11 41.1 74.5 74.5 80.2
Grade 12 27.7 36.3 68.8 68.8
Total ADA 455.5 506.2 515.7 521.4
FRL 74% 74% 74% 74%
ELL 25% 25% 25% 25%
£D 65% 65% 65% 65%
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A. Revenues
1. Revenue Limit Sources

Charter Schools Gen. Purpose - State Aid*
Charter Schools Funding in Lieu of Property Taxes

Total Revenue Limit Sources

2. Federal Revenues

No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Total Federal Revenues
3. Other State Revenues
Charter Schools Categorical Block Grant
Special Education - State
Lottery
Class Size Reduction
Prop 49/After-School State Funding
Charter School Facility Grant Revenue
Child Nutrition - State
Other State Revenue

Total Other State Revenues

4, Other Local Revenue

All Other Local Revenue
Total Local revenues

TOTAL REVENUES

W AN

W n An

in

W

$
$

FY 2012-13

1,686,353 $
758,466 S
2,444,819 $

100,600
52,560
116,360
17,250
286,770

W N nAn

331,188 $
194,479 $
60,586 $

- S
99,693 S
341,651 $
8,461 $

64,230
1,100,290

v

283,668 $
283,668 $

$4,115,547

FY 2013-14

1,966,981 S
842,740 S
2,809,721 §

100,600
63,775
129,289

293,664

W nn

378,861 $
177,950 $
67,318 $

-3
150,000 $
379,613 $
9,402 $

71,367
1,234,511

v

99,124 $
99,124 $

$4,437,019

FY 2014-15

2,110,763
858,641
2,969,404

100,600
70,861
131,728

303,189

412,836
169,861

68,588
150,000

386,775
9,579

72,714
1,270,353

10,505
10,505

$4,553,452

W A A N AN

$
$

FY 2015-16

2,152,979
868,181
3,021,160

100,600
73,000
133,046

306,646

416,193
173,259

69,350
150,000

391,073
9,771

74,168
1,283,813

10,716
10,716

$4,622,334

Assumptions

FY 2012/13: 4-6 54,822; 7-8: $4,978; 9-12 $5,820 minus
the in lieu amount below

$1,665/ADA - P2 in lieu rate for QUSD ‘

Title | and Il based on 2011/12 apportionment; Title Il
assumes $109 per EL student. Assumes no growth in
NCLB because of hold harmless provisions; growing
charter schools don't often receive additional Title
Assumes $140 per ADA in IDEA funding

$2.48 per lunch {reduced); $2.88 per lunch {free)

TIF support for coaching {one-time funds)

Assumes $400 per ADA plus EIA funding at $319/EL or
ED student

AB602 funds (EDCOE Charter SELPA allocation plan)

$114 per ADA unrestricted; $19 per ADA restricted
$1,071 per K-3 student (capped at number of K-3
classrooms in FY 2008/9)

After-school grant; 3 year renewal

For schools with FRL > 70%, grant reimburses the lessor
of 75% of rental expenses or $750/student

per meal reimbursement {$0.22 for free or reduced)
Mandate block grant - new revenue @ $14/ADA

In FY 2012/13: Includes after-school donation (SSOk’
HEDCO grant ($5k), Tipping Point ($164k), Dell

Expansion Grant ($50k), and other local revenues
($3,500). Philanthropy decreases as school gets to full
size and can sustain its program on state and federal
public dollars.

* Budget has not yet been adjusted to reflect the revenue of impact of Proposition 30 passing. Revenue assumptions still assume trigger cuts at modest growth (~2%) year over year.
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D. Fund Balance, Reserves FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

1. Beginning Fund Balance (Audited) S 318,135 § 328,096 S 395,101 $ 482,389
2. Net Increase (Decrease) in Fund Balance S 9,961 $ 67,005 S 87,288 S 67,875
3. Ending Fund Balance $ 32809 $ 395101 $ 482,389 $ 550,264
% Unrestricted Reserves 8.0% 8.9% 10.6% 11.9% '
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Timing Assumptions July August S Octob N b b January February March April May June AR
Revenue

Title |, 11 and 11| 0.0% 0.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 20.0%
National Lunch Program 0.0% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%
CSP Grant (1) 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0%
Facility Grant - CSFA (2) 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
Special Education - Federal 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 25.0% 0.0% 0.0% 25.0%
All Other Federal 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
State Aid (3) 5.0% 5.0% 9.0% 9.0% 9.0% 9.0% 9.0% 4.4% 0.0% 3.6% 0.0% 27.3% 9.8%
Class Size Reduction 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 30.0% 0.0% 0.0% 0.0% 0.0% 45.0%
Supplemental Categorical Block Grant 0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0%
Lottery 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 25.0%
Prop 49 0.0% 0.0% 0.0% 0.0% 0.0% 65.0% 0.0% 0.0% 25.0% 0.0% 0.0% 0.0% 10.0%
Child Nutrition (State) 0.0% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3
Facility Grant - SB740 (4) 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0
Special Education - State 0.0% 0.0% 11.7% 0.0% 9.0% 9.0% 25.3% 0.5% 0.0% 4.6% 1.5% 0.0% 38.4
All Other State 8.3% 8.3% 8.3% B.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
In lieu of Property Tax 0.0% 6.0% 12.0% 8.0% 8.0% 8.0% 8.0% 8.0% 14.0% 7.0% 7.0% 7.0% 7.0%
Donations 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
Food Service Sales 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
All Other Local Revenue 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
Expenses 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
|Assumptions |

(1) CSP Grant is a five year federal grant awarded to Aspire Public Schools from the US Department of Education in 2010. It is awarded to new schools.

(2) Several Aspire schools receive a three year federal grant administered by the California School Finance Authority. The grant is to reimburse schools for their facility costs.

(3) Inctudes charter school categorical block grant. Cash flow schedule reflects 2012/13 advance schedule with state deferral payments.

{4) Timing of SB740 funding is difficult to predict. CDE is not following statutory madate to apportion by October 1st.

(5) Includes 2011-12 P1 deferrals and P2 apportionment payment.

(6) CDE Revolving Loan issued to new schools to help cash flow. To be paid back through apportionment payments in September through February.
(7) Intercompany loan so that school can meet its cash obligations in months where projected to have a cash deficit.
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Timing Assumptions July August September Octo... .. vember December January February March April May June AR
Revenue
Title |, Il and NI 0.0% 0.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 20.0%
National Lunch Program 0.0% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%
CSP Grant (1) 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0%
Facility Grant - CSFA (2) 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
Special Education - Federal 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 25.0% 0.0% 0.0% 25.0%
Al Other Federal 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
State Aid (3) 0.0% 0.0% 1.7% 10.1% 3.6% 7.1% 7.1% 14.4% 2.6% 1.8% 7.1% 3.5% 41.0%
Class Size Reduction 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 30.0% 0.0% 0.0% 0.0% 0.0% 45.0%
~ upplemental Categorical Block Grant 0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0%
sttery 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 25.0%
rop 49 0.0% 0.0% 0.0% 0.0% 0.0% 65.0% 0.0% 0.0% 25.0% 0.0% 0.0% 0.0% 10.0%
hitd Nutrition (State} 0.0% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%
acility Grant - SB740 (4) 0.0% 0.0% 0.0% 50,0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0%
pecial Education - State 0.0% 0.0% 11.7% 0.0% 9.0% 9.0% 25.3% 0.5% 0.0% 4.6% 1.5% 0.0% 38.4%
Il Other State 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0'
In fieu of Property Tax 0.0% 6.0% 12.0% 8.0% 8.0% 8.0% 8.0% 8.0% 14.0% 7.0% 7.0% 7.0% 7.0
Donations 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0
Food Service Sales 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0
All Other Local Revenue 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0
Expenses 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
|Assumptions |

1) CSP Grant is a five year federal grant awarded to Aspire Public Schools from the US Department of Education in 2010. It is awarded to new schools.

m
(2) Several Aspire schools receive a three year federal grant administered by the California School Finance Authority. The grant is to reimburse schools for their facility costs.
(3)

3) Includes charter school categorical block grant. Assumes no deferral exemption.

(4) Timing of SB740 funding is difficuit to predict. CDE is not following statutory madate to apportion by October 1st.

(5) Includes 2012-13 P1 deferrals and P2 apportionment payment.

{6) CDE Revolving Loan issued to new schools to help cash flow. To be paid back through apportionment payments in September through February.
(7) Intercompany loan so that school can meet its cash obligations in months where projected to have a cash deficit.
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Timing Assumptions July August September October November December January February March April May June AR
Revenue
Title !, Wl and Il 0.0% 0.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 20.0%
National Lunch Program 0.0% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%
CSP Grant (1) 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0%
Facility Grant - CSFA (2) 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
Special Education - Federal 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 25.0% 0.0% 0.0% 25.0%
All Other Federal 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
State Aid (3) 0.0% 0.0% 1.7% 10.1% 3.6% 7.1% 7.1% 14.4% 2.6% 1.8% 7.1% 3.5% 41.0%
Class Size Reduction 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 30.0% 0.0% 0.0% 0.0% 0.0% 45.0%
Supplemental Categorical Block Grant 0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0%
Lottery 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 25.0%
~-op 49 0.0% 0.0% 0.0% 0.0% 0.0% 65.0% 0.0% 0.0% 25.0% 0.0% 0.0% 0.0% 10.0%%
hild Nutrition (State) 0.0% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3
acility Grant - SB740 (4) 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0
oecial Education - State 0.0% 0.0% 11.7% 0.0% 9.0% 9.0% 25.3% 0.5% 0.0% 4.6% 1.5% 0.0% 38.4
Al Other State 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
In lieu of Property Tax 0.0% 6.0% 12.0% 8.0% 8.0% 8.0% 8.0% 8.0% 14.0% 7.0% 7.0% 7.0% 7.0%
Donations 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
Food Service Sales 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
All Other Local Revenue 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%
Exgenses 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%

[Assumptions

(1) CSP Grant is a five year federal grant awarded to Aspire Public Schools from the US Department of Education in 2010. It is awarded to new schools.

(2) Several Aspire schools receive a three year federal grant administered by the California School Finance Authority. The grant is to reimburse schools for their facility costs.

{3) Includes charter school categorical block grant. Assumes no deferral exemption.
4) Timing of SB740 funding is difficult to predict. CDE is not following statutory madate to apportion by October 1st.

5) Includes 2013-14 P1 deferrals and P2 apportionment payment.

(
(
(6) CDE Revolving Loan issued to new schools to help cash flow. To be paid back through apportionment payments in September through February.
(

7} Intercompany !oan so that school can meet its cash obligations in months where projected to have a cash deficit.

http://teamwork/sites/ops‘(harter Documentation/Bay Area/G5P/GSP Renewal/Charter Renewal Matertals/01 Drafts/04 Appendix/W Aspire ’tate Charter Renewal Financials for QUSD {Excel)

11/14/2012







financial operations and process improvement. From 2003 to 2010 Mr. Hilty operated his own practice as an Interim
CFO/COO to public and private-equity backed companies across a wide range of industries. From 1998 to 2003 Mr.
Hilty was Senior Vice President and Chief Financial Officer of Copart, Inc. (CPRT). Under his financial leadership,
Copart added over 860 locations, grew revenues from $100M to $1.2B, and increased market valuation by more than
500% to over $2B. Mr. Hilty received a B.S. from San Francisco State University in 1980 and became a certified
public accountant with Ernst and Young in 1982. He is a member of Financial Executives International and the

California Society of CPAs.

Heather Kirkpatrick, Vice President of Education

Heather Kirkpatrick is the Vice President of Education at Aspire Public Schools. In this role she supports educators
from recruitment as Residents or as first year teachers into Aspire's Induction program through promotion into roles
such as Lead Teacher, Model Teacher, Mentor Teacher, Principal and Instructional Coach at Aspire. Heather began
her teaching at Erasmus Hall High School in Brooklyn, New York. Prior to teaching, she worked for several years in
organizational development at a non-profit serving indigent adults. She earned her B.A. from Barnard College, her
Master's in Education from the Harvard Graduate School of Education and her Ph.D. in Education at the Stanford

University School of Education.

Chris Padula, Vice President of Advancement

Chris Padula joined Aspire Public Schools as Vice President of Advancement in March 2012. In this role, Chris
oversees private fundraising from individuals, foundations, and corporations; public government funding; donor
management; and communications and strategic marketing efforts to support Aspire's overall organizational needs.

He brings over 10 years of senior-level education leadership and fundraising experience to Aspire.

Prior to Aspire, Chris served as Western Region Executive Director at Jumpstart, an early childhood education
organization promoting literacy and language skills for low-income children. He oversaw fundraising, program
management, strategic partnerships, and operations serving 3,500 children annually in CA and WA, and also served
on the national executive leadership team, creating organizational vision and strategy. Prior to Jumpstart, Chris spent
7 years at the national Hispanic Scholarship Fund (HSF) in various fundraising roles, including as Vice President of
Development, expanding private revenue to $20M raised annually. During his tenure, more than $100M was raised to
support college access programs and college scholarships for over 5,000 recipients annually. He also served on
HSF's executive leadership team during a period of significant growth and transition. Prior to his transition into
education and fundraising in 2000, Chris spent a decade working in corporate marketing and business development
at companies such as Bechtel Corporation, Orion Pictures, and NBC Productions. Chris is a proud graduate of

Bentley University in Waltham, MA, having studied business management and marketing.

Lynzi Ziegenhagen, Vice President of Technology

Lynzi Ziegenhagen is Aspire's Vice President of Technology. Lynzi joined Aspire in 2007 to launch and lead Aspire's

cutting-edge data and technology team. Under Lynzi's leadership, her team integrated 12 operational systems and




created easy-to-use data tools for principals and teachers, secured miilions in grant funding to expand Aspire's data-
driven culture and data analysis tools, and launched www.schoolzilla.org to share those tools with data heroes
across the country. Previously, Lynzi founded and ran her own consultancy creating technology solutions for
nonprofits in the Mid-Atlantic region and the San Francisco Bay Area. Lynzi has also worked at the Department of
Defense, Booz-Allen & Hamilton, The Children's Partnership, and a start-up called Gearworks, where she led the
introduction of the company's first mobile software product. Lynzi holds a B.S. in symbolic systems from Stanford
University and an M.S. in Computer Science from the Naval Postgraduate School, where she received the

Outstanding Academic Achievement Award for Department of Defense Studies.

Roberta Benjamin, Area Superintendent - Los Angeles

Dr. Roberta Benjamin is a 35 year public school educator who has served in the Los Angeles Unified School District
as a teacher, principal, district level leader and former head of the district's charter schools division. Dr. Benjamin has
worked extensively with school reform throughout Los Angeles, including programs at Elizabeth Street and Foshay
Learning Centers. She also served as liaison between the Annenberg Foundation and the Los Angeles Unified

School District. Dr. Benjamin is also an Associate Professor at Loyola Marymount University.

Tatiana Epanchin, Area Superintendent - 1y Area

Tatiana Epanchin serves as Aspire's Bay Area Superintendent. Before joining the management team, Tatiana was
the founding principal of Aspire ERES Academy in the Fruitvale neighborhood of Oakland. Previously, she served as
principal of Monarch Academy in East Oakland. Under her leadership, the school increased student proficiency levels
from 51% to 73% in math and 28% to 45% in language arts. In 2008, Monarch Academy was awarded the National
Title | Distinguished School Award for closing the achievement gap, an honor bestowed upon only 1 out of every
9,600 schools in the state. Prior to becoming principal, Tatiana taught at Monarch Academy and served as Lead
Teacher for the grades 6-8 Humanities Team at Aspire's Lionel Wilson College Preparatory Academy, where she was
also a founding teacher. She began her teaching career with Teach for America in New Orleans where she taught
middle school in the Ninth Ward. Tatiana is a New Leaders for New Schools National Fellow from the 2004 cohort.
She has also been a social worker in Contra Costa County, working on intensive family preservation cases. She

holds a BA in sociology, a MSW and a M.Ed.

Mary Welch, Area Superintendent - Central Valley

Mary Welch was the Founding Principal of Aspire Public Schools' first campus in North Stockton in 1999, now known
as Vincent Shalvey Academy, a recipient of the California Distinguished Schoois Award in 2002, She was most
recently the Founding Principal of Rosa Parks Academy, the 13th Aspire school and the first Aspire school within the
Stockton Unified Schoot District. Ms. Welch has been an educator for the past 33 years as both a teacher and an
administrator. She has been a principal in the Lodi Unified School District and in the San Carlos School District, as
wells as a district coordinator of special education. While a principal in San Carlos, her school became a California

Distinguished School and a recipient of the Annenberg Torchbearer Award, given to exemplary leadership schools in




the Bay Area. Ms. Weich holds a BA in Liberal Studies from Cal State Fullerton, a MA in Special Education from Cal

Poly, San Luis Obispo, and a Doctorate in Educational Leadership from the University of Southern California.
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Check Requests [top]
Check request forms are used for the rare condition when a vendor needs prepayment and will not
accept a purchase order and regular AP processing. Purchase orders should be used most of the time.

Check request forms need to be complete and accurate. Missing or incomplete information will cause
the request to be rejected.

Check Request Form Requirements:

Vendor Information : Name, Address and Tax !dentification

Reason for check

Total amount of check

Valid Site/Department, Resource and Object codes

Attached scanned backup in the form of an order confirmation, registration forms, etc.
Electronic approval from site manager/principal

, If these requirements have been met, and a check request is received by noon Wednesday, the check
will should leave the home office no later than Thursday.

How to Authorize Payment for Goods

1.

Keep the packing slip when the goods are delivered to your site.

All deliveries must be given to the Purchaser to open, verify inventory and distribute.

The Purchaser counts the items received and compares the count to the quantities listed on the
packing slip. On the packing slip, document any discrepancies (damaged items, missing / back
ordered items, or contracted time was not needed / delivered). Do this before delivering the
goods to the receiving party.

Notify the vendor if there are problems with the order such as damage or missing items. If all
items are received in good condition, sign and date the packing slip and KEEP ON SITE. Then,
deliver the items to the receiving party. Damaged items need to be held as proof for the
vendor.

Invoices should be opened and date-stamped as received.

Compare the invoice and the copy of packing slip you retained earlier for consistency.

If the invoice and packing slip match, and all goods have been received, forward to your
principal/manager for a final approval signature. Once this is done, send the complete packet,
stapled at the top left corner with the invoice on top of the packing slip directly to the home

3
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office via the nightly courier. Always keep a copy for yourself in case the documentation is lost
in transit. You do not need to send vendors envelopes or ads.

8. If the invoice and packing slip are extremely inconsistent, ask the vendor to re-issue a corrected
invoice. If the invoice and packing slip amounts differ slightly, note the amount that should be
paid and forward the documents to the accounts payable administrator for a partial payment.

How to Authorize Payment of a Service
1. Send the contract to CFO or Controller for review and approval. Most vendors have standard
contracts that we approve. We typically do not approve late charges.
2. Review the vendor’s invoice for accuracy. On the invoice, make a note of any discrepancies
between the contract and the service (e.g. quality, timeliness, inaccuracies)
3. If the invoice is appropriate, sign your name and date of review on the invoice and forward
immediately to Accounts Payable for payment using tl  Finance Portal.

Invoicing

All invoices except for utility bills like rent, utilities, copiers or phones, most bills should go directly to the

site. Those recurring utility, copier and phone billsare 1t directly to the home office to help timely .
payment of these vital bills. All other invoices must come to the site first for approval so that you may

have a chance to look it over and approve all the charges.

Invoices are sent to the site to provide principals with more control over what is being spent out of the

budget and to ensure the accuracy of all invoices.

American Express Corporate Card (top]
The purposes of Aspire’s American Express Corporate Account Policy and Procedures are to:
e Maintain effective controls on the spending of Aspire’s funds
e Reimburse employees in a timely manner for work-related goods and services purchased by an
employee
e Ensure that resources are wisely used to achieve Aspire’s mission
e Create a paper trail that tracks the flow of funds for audit purposes

The card may be used for:
1. Meals and Entertainment for Aspire employees anc  isiness associates while conducting Aspire
business that have been approved by your supervisor
2. Online purchases of goods or services directly for Aspire when a purchase order is not an option

., @

3. Travel expenses while conducting Aspire business
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Yes, the corporate American Express card is provided as a convenience to you. However, if you decide you
do not want to carry the card at any time, please let accounts payable know and they will assist with the
cancellation.

How long will it take for me to receive my reimbursement from Aspire?
If we receive your expense report by Tuesday noon, it will be paid on Wednesday via direct deposit or
check.

What if | don’t pay my American Express bill on time?
You will be charged a late fee by American Express. This late fee will NOT be reimbursed by Aspire.

What happens if my account goes into collection?
it will negatively affect your personal credit score.

Is there a way | can see my bill before it is mailed out?
Log on to www.americanexpress.com, register your personal card and you can view your statements.

Where will the bill be mailed to?
The bill will be mailed to your home address that is currently on file with Payroll. If you’d like to change

that to your work address, you may do so by signing on to www.americanexpress.com or by call 1-888-
800-8564.

What if one of my monthly bills does not arrive?
Log on to www.americanexpress.com, retrieve your online bill and contact the customer service line to
let them know that your paper statements are not being received.

Who approves my American Express charges?
American Express charges will be submitted via expense report and will be reviewed by your current
approver.

What if my card is lost or stolen?
Call American Express immediately at 1-888-800-8564 and email accounts payable at
ap@aspirepublicschools.org

Will | receive my statement via email from Accounts Payable?
No. You will only receive your statement through the mail or by logging onto www.americanexpress.com

6
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What happens if | submit an expense report without the appropriate coding, original receipts and/or
signatures?
It will be sent back to you for correction thus delaying payment.

What should | do if | am reimbursed for a charge and then the charge is credited back to my account?
Deduct that amount from your current month’s reimbursable charges.

i tried to use my card and it was declined. What should | do?
Call American Express immediately to find out the problem at 1-888-800-8564

What if | have more questions?
Contact Accounts Payable or the Controller.

Petty Cash top
What is Petty Cash?

' Each site has $200 of Petty cash for day-to-day purchasing needs of less than $25 per purchase. Petty
cash will be reimbursed from the home office on a monthly basis upon receipt of your ledger and
receipts. Each site should have a petty cash box (with a lock) and a receipt book. The home office will
send you a petty cash ledger {spreadsheet).

Use Petty cash to purchase: emergency s nps, doughnuts for your parent advisory council, a COD
package, pizzas for a group of teachers who stayed to help you get ready for an evening event, etc. If
you need to make a large purchase, do not use petty cash--issue a purchase order instead!

How to manage Petty Cash
In order to give someone petty cash you need:
1. A dated receipt in the amount of the cash you are going to reimburse, taped to a piece of 8.5”
by 11” paper. I
Signature of person receiving funds acknowledging receipt of money.
The reason for the reimbursement listed on the paper.
Your signature authorizing the transaction.
A record of the transaction in the Petty Cash Ledger

vk W

9 ;
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Each office manager is responsible for maintaining a ledger that shows when cash is deposited into or
withdrawn from the petty cash account. The original Petty Cash Ledger and receipts are due to the Staff
Accountant at the Home Office for the previous month by the 4" of the month.

How to Replenish Petty Cash
Petty Cash will be replenished by the 10™ of each month (as long as Petty Cash Ledger and receipts have
been received).

Site Revolving Checking Account [top]

What is a Revolving Checking Account or General Account?

Each site has a Wells Fargo checking account with a $1,500 maximum balance for emergency payment
needs of '~~3 than $250 per check. This checking account should only be used when petty cash is
insufficient, a check request cannot be processed in time, and a corporate credit card cannot be used.
The funds in the site checking account are considered part of your general site operation funds.
Examples of items which you might use the revolving che ing accounts are: same day payment to the
local plumber; deli platters for Saturday professional :velopment; reimbursement for a parent who ran
out to buy some needed office supplies etc. Please note: Em| ) :expenses can only be reimbursed
from expense reports through the Home Office notc ofs :check :accounts.

Please plan ahead to avoid excessive use of the revolving checking account! If you need to make a
purchase over $250, an American Express Corporate Card, check request or purchase order must be
used.

Writing checks

Site checks are limited to $250. Any check written over the $250 limit will be returned by the bank
automatically. Writing multiple checks for expenses greater than $250 is not authorized. All bank
transactions should be recorded on the Online Bank Ledger tool. Sites are responsible for obtaining a W-
9 prior to issuing a check to a service professional or unincorporated business.

How to manage your Site Checking Account
In order to write a check from the Site Checking Account, you need:
1. A dated invoice or receipt in the amount of the check you are going to write (taped to a piece of
8.5” by 11” paper),
The reason for the check listed on the paper (if not clear on the invoice or receipt),
Your signature authorizing the transaction, and
4. Record of the transaction in the Revolving Checking Ledger

8
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e Create a paper trail that tracks the flow of funds and resources into and out of the organization

What can be reimbursed?

Aspire Public Schools reimburses all employees reasonable, necessary and pre-approved work-related
out-of-pocket expenses. Examples of reimbursable expenses include: mileage, tolls and parking for
travel beyond your normal commute, cell phone usage, postage, supplies, books, photocopies, some
meals, and out-of-town travel and lodging. Below are specific guidelines for reimbursement of air travel,
car rentals, other transportation, hotels, and meals and entertainment.

Mileage
Employees can be reimbursed using Replicon for the cost of driving their personal car on Aspire

business. (Currently 55.5 cents per mile) The trip must be reasonable and necessary and approved by
your supervisor.

Note that you can't be reimbursed for your "normal" commute. For example, assume you have a normal
2 mile round-trip to work. One day you are assigned to go to another location instead and that round
trip is 10 miles. You can be reimbursed for 8 miles.

Reimbursement for cross-country trips or relocation expenses requires the approval of the Controller or
CFO.

Air Travel

1. Each employee is responsible for securing his/her flight arrangements if necessary at the best
possible price. Aspire employees are expected to travel in Economy class.

a. The only legitimate reason for flying any class other than Economy is if seats are not
available in Coach. If this is the case, you must obtain approval from the CFO or
Controller before purchasing your ticket.

b. Tickets should be purchased at least 21 days ahead of travel. Tickets purchased for
flights within 21 days in advance will need to be approved by the CFO or Controller in
advance of purchase.

2. Only actual costs will be reimbursed. No reimbursement will be made for the value of premiums
earned through frequent traveler programs applied to business travel. This includes free
upgrades or free flights.

3. Aspire is not responsible for lost, stolen, or damaged luggage. Please file a claim with the airlines
and/or your insurance company.
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4. When work commitments require Friday and Monday trips to the same city, you are ordinarily
expected to return home for the weekend. However, if such travel would be more costly or
time-consuming than remaining at the distant location for the weekend, lodging and reasonable
meals costs for the traveler are reimbursable with the following restrictions:

a. Costs of entertainment such as movies, cocktails and cultural events are considered
personal in nature and will not be rein  irsed.

b. Hotel laundry or valet charges are reimbursable only for unexpected extended trips.

¢. Items of clothing purchased when traveling are not reimbursable. This includes
replacement of lost or stolen items as well as clothing purchased as a result of an
unexpected extended stay.

leals and Entertainment

For U.S. tax reporting purposes, reimbursable meal expenses are defined as the costs incurred for food
and beverages in the conduct of business. Entertainment expenditures require pre-approval.
Entertainment expenses include the cost of amusement or recreational facilities, as well as attendance
at the theater, sporting events, etc.
1. Meals made necessary by travel are reimbursable rery effort must be made to ensure that the
cost of such meals is reasonable. Aspire has set a maximum daily reimbursement of $50.
This rate was benchmarked against the IRS per diem rate (IRS Publication 1542) and other
Charter Management Organization’s reimbursement rates.
2. Meals and entertainment expenses require the following documentation for reimbursement to
occur:

a. Meals and entertainment expenses must be listed separately on the expense form
(including those that were paid as part of a hotel bill).

b. The description must include the number of individuals and the names of those
attending, their titles and business relationship, if applicable, and business purpose of
meal and/or entertainment.

c. Tear-away stubs are not acceptable as receipts; the employee must include a form of
payment such as a credit cards  or« h register receipt.

d. We do not reimburse for alcoholic beverages

Teachers' Classroom Expenses

Teachers will be reimbursed for pre-approved and budgete =xpenses for books and supplies used in
the classroom, both consumable and non-consumable. Principals provide each teacher with an
“allowance” for this purpose. Note that any items purchased with or reimbursed with Aspire funds
become the roperty of Aspire.
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How to get reimbursed for employee expenses
Please follow these guidelines to avoid delay in reimbursement of your expense reports.

1. Complete the Expense Reimbursement Template in Replicon

2. Scan and attach receipts; Receipts are required for all items above $25.00.

3. Gather original receipts, tape in an organized manner to an 8.5 x 11 piece of paper. Scan the
receipts and then put in expense report envelope and send to Accounts Payable (Remember to
make a copy of the expense report and the receipts for your own files) Original receipts, not
photocopies, or credit card statements must be attached {original phone bills must also be
submitted)

4. Write a clear explanation of the expense in the template, so that your supervisor and AP can
understand what the money was spent on

5. For meals, write down the business purpose of the meeting and the names and positions of all
the attendees

6. Submit the online expense report

7. Managers are responsible for verifying that amounts are reasonable, necessary and approving
the expense report.

Expense reports will be paid within seven (7) days of the date that all required paperwork and approvals
have been received. Documents received by Tuesday noon will be paid on Wednesday. Expenses
should be turned in weekly. You will not be reimbursed for expenses over 45 days old.

Independent Contractor Policy [top]

Use the 20-Factor checklist, which can be found on Aspire’s intranet, to determine if a vendor should be
classified as an Independent Contractor (IC). Once you have determined that Contractor status has been
met, please complete the Agreement.

The Contractor will also need to provide a W-9 tax form, as well as TB and DOJ clearance if they will be
working at a school site.

Prior to the Contractor beginning work, a signed agreement, W-9, and TB and DOJ forms should be
forwarded to the HR Department for review. The HR Department will forward documents to Accounts
Payable.
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At the completion of work (or as otherwise stated in the IC Agreement), the Contractor will submit an

invoice to their site contact. Invoices should be approved and coded and forwarded directly to Accounts
Payable.

All of the following MUST be provided to Accounts Payable BEFORE payment will be released:
e A completed and signed IRS Form W-9

e A completed and signed Aspire Public Schools Independent Contractor Agreement between the
site and the contractor

e Avalid, approved, and coded invoice

* Fingerprints and tuberculosis clearance (Applic. e for only those contractors that have access
to children)
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