




















Population Served by East Qakland Leadership Academy

East Oakland Leadership Academy (EOLA) will welcome, as space and resources are available, students currently
served by the Oakland Unified School District in Grades K-8. As AB544 states as a Charter School all students
throughout California are welcomed according to space availability. In year one, the Academy served grade 6 and
increased enrollment in the following years according to the original charter statement, currently serving grades K-8.

East Oakland Leadership Academy seeks to educate low income, minority students from East Oakland, CA. East
Oakland Leadership Academy’s highest priority is improving the academic achievement of this traditionally
underserved student population and closing the achievement gap. EOLA’s educational program is based on the
educational needs of the following student profile:

e  Students who are underachieving in core academic subjects

¢  Students whose academic needs call for a small school environment with personalized attention
e  Students whose academic needs are not being met in a traditional large school environment

e  Students who benefit from a structured learning environment.

The student population that EOLA will serve are residents primarily in East Oakland and attendants of East Oakland
Leadership Academy (K-8) and other community public schools in the East Oakland area. Many of the students
coming from the neighboring schools have performed below grade level on the STAR achievement test, receive
free or reduced lunch, and live at or below poverty level.

EOLA will help these students increase their academic performance by providing curriculum aligned with district
and state standards, before and after school math/reading small group tutoring, to specifically address the needs of
students that perform below grade level. Test results and grades from the previous school year will be used as
indicators of past performance until teacher observations and other assessments will be utilized to develop
Individual Learning Plans (ILP) for all students. This includes traditionally underserved students of color, low-
income students, English Language Learners, and students with Special Education needs. We passionately believe
that all students can excel academically despite the daunting challenges many face. Our program identifies and
builds on the strengths of our students, their parents, and their local communities, rather than any perceived deficits.
EOLA is dedicated to providing high need students in urban communities an educational option that can meet their
unique needs and move them towards graduation.

21st Century Educated Person

An educated person in the 21st century must be able to solve problems and think innovatively. A solid foundation
of knowledge, including: history, language arts, English literature, science, and mathematics is critical. The educated
person must be able to apply this knowledge effectively. The ability to obtain, analyze, and utilize information, and
technology effectively is essential. Self-motivated individuals who understand that the necessity to learn will
continue throughout their lifetimes will have the greatest prospects for fulfilling lives in the 21st century. EOLA is
committed to provide a positive learning environment and teaching strategies that will meet the learning styles of all
students and develop self-motivated, competent, lifelong learners. At EOLLA we believe that “All Children Can
Learn.” We believe that our educational program will provide equitable learning opportunities and will increase
academic performance of all students.

We recognize in these times, that young children are going through the most critical development stage in their
lives. Their physical, emotional, and intellectual needs are woven together. These are the years when young
children are seeking answers to fundamental questions in life and are deciding on values and standards that will
largely determine their behavior in the future. It is our plan to meet the educational needs of each student and
provide students with the necessary tools to succeed in the 21st Century.

The goal of East Oakland Leadership Academy is to equip urban students with the literacy necessary in the 21st
century- the ability to read, write, speak; to calculate with clarity and precision; and to be able to participate
passionately and responsibly in the life of the community. East Oakland Leadership Academy will enable students
to become literate, self-motivated, and lifelong learners. This will be achieved by providing a multi-cultural, student-



centered environment in which all students will be held to high academic and behavioral standards. East Oakland
Leadership Academy will work in collaborative relationships, both within and outside the school site/calendar, and
will perform service to the greater community.

Diversity will be enhanced in each classroom and school wide by acknowledging the cultures represented through
instruction and community activities. The EOLA team will seek grants to support a cultural and social development
program for students and the community at large that will include music, dance, arts, crafts, rites of passage based
on a student/parent/community needs assessment. In addition to this program, cultural diversity and awareness will
be integrated into the curriculum by acknowledging various holidays and celebrations throughout the year.
Community activities/exhibitions exemplifying cultural diversity will be held throughout the school year also.

Lifelong learning begins when a student experiences a positive learning environment. EOLA will provide a positive
learning environment by employing qualified teachers who are committed to meeting the needs of all students. All
staff members will demonstrate support of the vision that “All Children Can Learn” by implementing teaching
strategies that address the learning styles of all children and thereby equipping students with the skills that will
enable them to experience success and a positive learning experience. EOLA will create positive learning
experiences by assessing the current achievement level of each student, developing an ILP, allowing students to
work in cooperative groups, independently, and have one on one learning opportunities. Students that require
additional learning opportunities will attend tutoring sessions.

How Learning Best Occurs: Small School Design

The students we seek to serve learn best in a small school setting. Although a small school cannot in itself guarantee
high academic achievement, research demonstrates that reduced size facilitates the activities that lead to greater
learning. Much of the improvement occurs because the adults and especially the teachers know each student at a
deeper level. Studies have shown, for example, that students in smaller high schools have higher attendance rates
and fewer incidents of violence and discipline problems. (The Case for Smaller High Schools, Tom Van Ark,
Education Leadership, February 2002). Research shows that small schools allow students and teachers to develop
intensive, long-term relationships that enable better conditions for teaching and learning. EOLA will provide a
structured daily program, support, extended school day and year, and state aligned textbooks to maximize a small
school environment. As discussed in more detail below, our vision of effective small school design is based on our
pillars of effective school design:

The East Oakland Leadership Academy charter school will provide an education program that allows each student
to:

ey
.

Develop academic excellence and high standards of personal and social behavior;

2. Learn to learn - learn how to think critically, become independent thinkers, and see learning as a life-long
process;

3. Become knowledgeable about their own culture and history as well as other cultures and history in their
urban environment;

4. Become active participants in a democratic society as contributing citizens within the school, local, and
global communities;

5. Become more responsible for and have more control over their own learning by setting goals, planning, and
managing their educational environment,

6. Develop & improve social skills by building self-confidence, a sense of morality,
& self-esteem;

7. Work in an environment that promotes learning; and

8. Utilize technologically advanced software to supplement the core curriculum and promote the practice of

higher-level thinking skills.

« High Expectations: All students are also expected to meet grade level standards, maintain high
attendance, and adhere to high standards of student behavior.















































































































































































































































































































APPENDIX F- PERSONNEL HANDBOOK

















































































































































































































































































































































































APPENDIX J- FIRE INSPECTION
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