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LPS OAKLAND R&D CAMPUS CHARTER 

AFFIRMATIONS & ASSURANCES 

As the authorized representative of Leadership Public Schools ("LPS"), I hereby certify under 
the penalties of perjury that the information submitted in this petition for a charter for LPS 
Oakland R&D Campus ("LPS Oakland"), to be located at 8000 Edgewater Drive, Oakland, CA 
94621, is true to the best of my knowledge and belief; and further, I certify that, if awarded a . 
charter, LPS is committed to the following affirmations: 

• Will not charge tuition, fees, or other mandatory payments for attendance at LPS Oakland or 
for participation in programs that are required for students. 

• Will emoll any eligible student who submits a timely and complete application, unless the 
school receives a greater number of applications than there are spaces for students, in which 
case a lottery will take place in accordance with California charter laws and regulations. 

• Will be non-secular in its curriculum, programs, admissions, policies, governance, 
employment practices, and all other operations. 

• Will be open to all students, on a space available basis, and shall not discriminate on the 
basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or 
physical disability, age, ancestry, athletic performance, special need, proficiency in the 
English language or a foreign language, or academic achievement. 

• Will not base admission on the student' s or parent's/guardian' s place of residence, except 
that a conversion school shall give admission preference to students who reside within the 
former attendance area of the public school. 

• Will offer at least the minimum amount of instructional time at each grade level as required 
by law. 

• Will provide to the Office of Charter Schools information regarding the proposed operation 
and potential effects of LPS Oakland, including, but not limited to, the facilities to be used, 
including where the school intends to locate, the manner in which administrative services 
will be provided, and potential civil liability effects, if any, upon LPS Oakland and 
authorizing board. 

• Will adhere to all applicable provisions of federal law relating to students with disabilities, 
including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation 
Act of 1974; and Title II of the Americans with Disabilities Act of 1990. 

• Will adhere to all applicable provisions of federal law relating to students who are English 
language learners, including Title VI of the Civil Rights Act of 1964; the Equal Educational 
Opportunities Act of 1974; MGL c. 76, § 5; and MGL c. 89, 71 §(f) and (I). 

• Will comply with all other applicable federal and state laws and regulations. 
• Will submit an annual report and annual independent audits to the OUSD Office of Charter 

Schools by all required deadlines. 
• Will submit required emollment data each March to the OUSD Office of Charter Schools by 

the required deadline. 
• Will operate in compliance with generally accepted government accounting principles. 
• Will maintain separate accountings of all funds received and disbursed by the school. 
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· • Will participate in the California State Teachers' Retirement System as applicable. 
• Will obtain, keep cunent, and make available for inspection all necessary permits, licenses, 

and certifications related to fire, health and safety within the building(s) and on school 
property. 

• Will obtain, keep cunent, and make available for inspection all necessary teacher 
certifications, permits or other documents as required under EC Section 47605(1). 

• Will at all times maintain all necessary and appropriate insurance coverage. 
• Will submit to the OUSD Office of Charter Schools the names, mailing addresses, and 

employment and educational histories of proposed new members of the LPS Governing 
Board prior to their service. 

• Will, in the event the Governing Board intends to procure substantially all educational 
services for the charter school through a contract with another person or entity, provide for 
approval of such contract by the Board of Education in advance of the beginning of the 
contract period. 

• Will provide financial statements that include a proposed first-year operational budget with 
start-up costs and anticipated revenues and expenditures necessary to operate the school, 
including special education; and cash-flow and financial projections for the first three years 
of operation. 

• Will provide to the Office of Charter Schools a school code of conduct, Governing Board 
bylaws, an enrollment policy, and an approved certificate of building occupancy for each 
facility in use by the school, according to the schedule set by the Office of Charter Schools 
but in any event prior to the opening of the school. 

Dr. ouise Waters, C , Leadership Pubhc Schools 
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EXECUTIVE SUMMARY 

Mission Statement 

Leadership Public Schools, Inc. ("LPS") is a nonprofit public benefit corporation founded in 
2002 by experienced educators and entrepreneurs. 

LPS' mission is to serve diverse and traditionally underserved students by building a network of 
outstanding small public high schools where we: 

• Prepare our students to succeed in college and beyond, 

• Develop effective student leaders, and 

• Partner with school districts to strengthen both ourselves and other public schools. 

Vision Statement 

We envision a school where students use technology to practice new concepts, backfill missing 
skills and learn basic content in ways that are individualized to their needs, freeing teachers to 
create and lead rich, rigorous, engaging lessons that extend students' learning. When technology 
is supporting students in their individualized work, we envision teachers providing on-the-spot 
intervention so that no student falls behind. 

We envision a school where Spanish students design bilingual websites for Airport Area small 
businesses, where Green Pioneers build a community garden and hold a weekly Farmer's 
Market, where student leaders organize work teams for the Alameda County Food Bank. 

We envision a school that trains students and teachers in design processes and research skills and 
hosts entrepreneurs in residence and educational technology partners. We see students providing 
quality assurance and product testing for our partners and learning entrepreneurial skills that 
allow them to start their own eCommerce businesses, potentially bringing in revenue for student 
activities. 

We envision a school where students take their first college courses before graduation, learning 
how to interact with peers across the country, manage their time, and navigate the world of 
online college courses. And we see some of our alumni choosing to stay and complete their 
transition to college by continuing with us through their first year of college as part of an LPS -
Community College partnership. 

Educational Philosophy and Approach 

LPS Oakland R&D campus is designed to be a research and development campus involving 
students, teachers and staff in the design and development of technology-enhanced blended 
learning I blended teaching approaches to education. These approaches are intended to prepare 
students for success in college, careers and community leadership by accelerating their academic 
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preparation, building their economic assets and transitioning them to college. In doing so, it will 
also address the persistent issues of high school engagement and graduation that plague the East 
Oakland community. The school is designed to work in partnership with the wider Oakland 
Unified School District, the Leadership Public Schools Network, and the extended educational 
community in pursuit of this vision. 

An Educated Person in the 215
' Century 

LPS Oakland R&D believes that for a student to be prepared for the 21 51 Century they must be 
prepared to Learn, Lead and Succeed. This means: 

• Learn: college- ready critical thinking skills; college-ready content knowledge, and 
attitudes and behaviors to become college ready 

• Lead: personal empowerment, accountability and responsibility, and commitment to the 
larger community 

• Succeed: collaboration and communication skills as well as "college knowledge" 

How Learning Best Occurs 
In order to achieve the student outcomes detailed above, LPS has developed an educational 
approach that includes: 

1) Accelerating Academic Achievement by concurrently backfilling m1ssmg skills while 
providing access to college preparatory curricula and deeper learning opportunities; 
2) Building Economic Assets by requiring students to apply their learning with career and 
college-linked opportunities and 
3) Transitioning to College by building college readiness skills, participating in concurrent 
college classes prior to graduation and extending support through the first year of college. 

California Charter Schools Act 
In accordance with the California Charter Schools Act of 1992, as amended ("Charter Schools 
Act"), LPS hereby submits this petition to operate the charter school for grades 9-12 ("School" 
or "LPS Oakland") for an initial term of five years. 

The Charter Schools Act states : 
It is the intent of the Legislature . .. to provide opportunities for teachers, parents, pupils, and 
community members to establish and maintain schools that operate independently from the 
existing school district structure, as a method to accomplish all of the following: 

a) Improve pupil learning; 
b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 

experiences for pupils who are identified as academically low-achieving; 
c) Encourage the use of different and innovative teaching methods; 
d) Create new professional opportunities for teachers, including the opportunity to be 

responsible for the learning program at the school site; 
e) Provide parents and pupils with expanded choices in the types of educational 

opportunities that are available within the public school system; 
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f) Hold the schools established under this part accountable for meeting measurable pupil 
outcomes, and provide the schools with a method to change from rule-based to 
performance-based accountability systems; 

g) Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools. 

The LPS Oakland R&D Campus ("LPS Oakland") specifically addresses the intent of the 
Charter Schools Act by providing an innovative, technology-enhanced program designed to 
accelerate the learning of academically low-achieving students. Concurrently by involving 
students in technology production in partnership with ed-tech entrepreneurs, it builds a realistic 
pathway to, through and beyond college. Finally, it increases the professionalism and 
professional opportunities for teachers who, themselves, are involved in the R&D process. By 
providing opportunities to accelerate achievement, build economic assets and transition to 
college, the LPS Oakland program offers students and families an exciting educational option 
that meets all traditional accountability measures plus offers the additional outcomes of linked­
learning and early college credit. 

California Education Code Section 47601 (a-g) 
Further, Education Code section 47605(b) states in pertinent part: "In reviewing petitions for the 
establishment of charter schools pursuant to this section, the chartering authority shall be guided 
by the intent of the Legislature that charter schools are and should become an integral part of the 
California educational system and that establishment of charter schools should be encouraged." 
LPS Oakland will make important contributions to the legislative goals outlined above. By 
granting this charter petition, the charter authorizer will help fulfill the intent of the Charter 
Schools Act while providing students in the area with an additional quality educational option. 

Leadership Public Schools Organizational Team 

Leadership Public Schools was founded by a group of experienced charter developers, educators, 
administrators, Board of Directors and partners. LPS' CEO and Superintendent, Dr. Louise Bay 
Waters, has over thirty-five years of successful experience in urban education as a teacher, 
principal, Associate Superintendent, university professor and researcher. Since April 2008 she 
has led the four Leadership Public Schools in the LPS Charter Management Organization. All 
members of the LPS Management Team have extensive experience in education within their 
specific areas of expertise. In addition, three of the top members of the LPS Leadership Team 
have extensive experience in Oakland. Dr. Waters served the Oakland Unified School District 
for five years from 2000-2004 as Associate Superintendent of Student Achievement. From 1986 
to 1993 she ran the state's New Teacher Project in Oakland. Yolanda Peeks, LPS Director of 
Professional Innovation, held many roles in OUSD including Associate Superintendent and 
Network Executive Director from when she began her teaching career at Brookfield in 1968 until 
her retirement in 2002. Amy Epstein, LPS Director of Data, Assessment and Intervention served 
OUSD in a variety of data roles between 2000 and 2006. Other members of the LPS Team 
include Joyce Montgomery, Chief Financial Officer; Edie Hoffman, Vice President for Human 
Resources; Soo Zee Park, Director of Operations; Joe Pacheco, Director of Special Education 
and Student Services and Ellen DiGiacomo, Director of Technology; Dr. Scot Refsland, Chief 
Innovation Officer; and Dr. Ann Reidy, Director of Development 
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LPS' mission, program and team are designed to implement the legislative goals of the Charter 
Schools Act, including improving pupil learning (particularly for students identified as low­
achieving), creating new professional opportunities for teachers, and providing expanded public 
school choice for parents and students. 
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CHARTER ELEMENTS 

The Charter Schools Act provides that a petitiOn must contain reasonably comprehensive 
descriptions of the elements described in California Education Code Sections 47605(b)(5)(A-P). 
These sections of the law and the required descriptions are provided below. 

I ELEMENT A: EDUCATIONAL PROGRAM 

Governing Law: A description of the educational program of the school, 
designed, among other things, to identify those whom the school is attempting to 
educate, what it means to be an "educated person " in the 21st century, and how 
learning best occurs. The goals identified in that program shall include the 
objective of enabling pupils to become self-motivated, competent, and lifelong 
learners. 

California Education Code Section 47605(b)(5)(A). 

Target Population to Be Served by the School 

LPS Oakland aims to serve traditionally underserved students, with the objective of graduating 
students who have the academic, economic and leadership readiness skills to be successful in 
college, careers and the community. The intention is to serve students who roughly reflect the 
racial and ethnic socio-economic background of schools within the Oakland Unified School 
District and East Oakland. 

"Traditionally underserved students" is defined by the LPS Board as low-income students who 
are eligible for the National School Lunch Program, traditionally underserved students of color, 
or students who are the first generation to attend college in their families. 

Our program is also designed to serve English Language Learners and students with Special 
Education needs. We passionately believe that all students can excel academically despite the 
daunting challenges many face. Our program identifies and builds on the assets of our students, 
their parents, and their local communities, rather than any perceived deficits. 

The means to achieve this diversity and a student population that roughly reflects the diversity of 
the district is described in more detail in Elements G and H below. 
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21st Century Educated Person 

Leadersrup Public Schools has adopted 21st Century student outcomes framed by our motto: 
Learn, Lead, Succeed. These outcomes are: 
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LEAD 

SUCCEED 
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How Learning Best Occurs 

In order to achieve the student outcomes detailed above, LPS has developed an educational 
approach that includes: 

1) Accelerating Academic Achievement by concurrently backfilling m1ssmg skills while 
providing access to college preparatory curricula and deeper learning opportunities; 
2) Building Economic Assets by requiring students to apply their learning with career and 
college-linked opportunities; and 
3) Transitioning to College by building college readiness skills, participating in concurrent 
college classes prior to graduation and extending support through the first year of college. 

The LPS Oakland R&D Program 

Over the past three years, LPS has been incubating a series of technology-enhanced strategies to 
increase program impact in all three areas. LPS Oakland will aggregate the learnings from all of 
these pilots into a new school and new program specifically designed to support a blended 
learning I blended teaching model. The main features of the LPS Oakland program include: 

Technology-Enhanced Core: In partnership with the CK-12 Foundation, LPS has created a 
series of open-source, online textbooks called College Access Readers in Algebra, Biology and 
Geometry. Each College Access Reader is available in its original form for advanced students, 
with embedded literacy supports for students up to four years below grade level, and with text­
to-speech for struggling readers and Special Education students. Hardcopy and online Spanish 
translations are also available for students with very limited English skills. Depending on the 
need, students use the Readers directly online; in learning stations; or in hard-copy for note­
taking and annotation paired with teacher display using an LCD projector. Additional College 
Access Readers will be ready for pilot in Spring 2012 in Environmental Science and Algebra 2 
and are in the beginning stages of development in US History and Chemistry. 

In addition to the College Access Readers, LPS developed and then turned over to CK-12 an 
online Algebra program, FlexMath. FlexMath includes Algebra presentation supports for 
teachers and online practice for students as well as online remediation of basic math skills down 
to addition. CK -12 is using an LPS-developed Geometry program to create a paired online 
FlexGeometry due out in 2012. 

Pilot Results: The 2011 Algebra CST saw a one-year jump from 26% - 68% in proficient I 
advanced at LPS Richmond and a 23% - 67% jump at LPS Hayward over the three years of 
FlexMath and literacy development. The average Richmond Algebra student gained 1.6 years in 
one year and 30% showed over two years growth (20 11 MAP assessment). 

LPS Oakland Program: Because of the significant academic access issues in our target student 
population, in 2012-13 all Oakland 9th grade courses and all but one lOth grade course will 
include online components for presentation, backfill of missing skills, and differentiated practice. 
This approach will be in use in all courses by 2014-15. 
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Intense Data Use: The LPS Director of Data, Assessment and Intervention has developed the 
"Personalized Pathways to College" data reporting system allowing students to track their own 
data and teachers to adjust instruction. It includes online or hard-copy personalized planning and 
data tracking for grades, graduation progress, CAHSEE preparation, and CST preparation. Each 
of these reports allows students to analyze their own strengths and weaknesses, plan a strategy 
for success, and enlist others to provide support. A similar suite of teacher tools aggregates a 
wide range of data in customized reports that allow teachers to continually adjust their 
instruction and chart the progress of their students. 

In addition, the LPS Chief Innovation Officer has developed a mobile "clicker app," 
www.ExitTicket.org , to produce just-in-time data at a concept level. It was designed with LPS 
math teachers based on LPS Richmond' s success with donated commercial "clickers" in 
Algebra. However the LPS ExitTicket.org app provides much greater functionality than any 
product currently available. Currently being piloted in math, by 2012-13 Exit Ticket will be 
available across the subject areas to provide students and teachers immediate data to track 
mastery and acceleration. 

LPS Oakland Program: Beginning with MAP diagnostic assessments and an individualized data­
based planning conference in the summer prior to 9th grade, each LPS Oakland student will have 
an individual data conference twice a year with their advisor or intervention counselor. These 
conferences will look at academic growth data as well as progress toward proficiency using 
quarterly benchmark assessment results and grades. In addition they will set goals related to 
attendance, tardies, homework, community involvement, technology literacy and fitness. They 
will also review and reflect on the progress in the quality of work displayed in their ePortfolio. 
By 2013-14 ExitTicket will be used in all courses and students will track their mastery of critical 
concepts and use that as another indicator of progress towards proficiency. 

Technology-Supported Foundations: 45% of the target LPS Oakland students enter 9th grade 
performing at the 4th grade level or below in Math with 43% at this level in English. Given this 
reality, it is critical that we have in place a rapid, effective foundational support program. For 
the past three years, LPS has implemented Read 180, a highly-rated proprietary reading program, 
for struggling freshman reading below the 4th grade level. 

Results: 69% of the LPS College Park Read 180 students and 55% of Richmond's made 2 or 
more year' s growth. Although Read 180 is highly effective for most students, 20-25% show 
limited progress. For this reason, three LPS schools are piloting DynEd, to support foundational 
language development skills. In mathematics, resources include portions of the online FlexMath 
also extend down to the primary level with additional foundational support using Khan Academy 
in pilot this year. 

LPS Oakland Program: All 9th graders will be take part in individualized, online academic 
language support with DynEd as a portion of their English class. The lowest students will also 
participate in Read 180. Most 9th graders enrolled in Algebra will be concurrently enrolled in 
Academic Numeracy using the foundational com~onents of FlexMath as well as Khan Academy­
based lessons. Foundational support past the 9t grade will continue using the more advanced 
elements of these same programs for students in need of the continuing support. 
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Students as Technology Producers: Most target students have limited technology exposure 
beyond Facebook and texting. Almost all have no personal connection to anyone involved in 
technology careers or even leveraging technology in any career. Added to this is the reality that 
most LPS Oakland students will have to work during college and need portable skills that pay 
more than minimum wage. Finally, economic reality makes a tiered-credential option 
(certificate, AA, BA) a viable path through college if carefully planned and supported. For these 
reasons, and in order to be competitive with their more advantaged college peers, LPS Oakland 
will engage students as producers in technology-related areas. Once basic proficiency is attained, 
students will apply these skills in real-world community service or internship settings. All 
students will learn and have applied experience in at least one of the following technology­
related areas: web design (in Spanish or English), eCommerce small businesses (such as the 
pilot CPTees producing student uniforms), social media design, digital media, tech support 
(maintaining school technology resources and infrastructure) and administrative support (data 
bases, spreadsheets, etc). 

LPS Oakland will also serve as an educational technology incubator for start-up and early-stage 
ed-tech firms seeking access to student perspectives. The Young Innovators Club will learn 
product testing, research, and quality assurance skills and then contract with ed-tech firms to 
provide feedback, focus group and QA services for a fee that in turn support student activities. 
To formalize and deepen this career-linked learning, select tech partners whose products or 
services align with LPS' needs will be invited to co-locate at LPS Oakland. The CEO will 
become an "Entrepreneur in Residence" and technical staff will serve as "Tech Fellows." As 
part of the relationship, these entrepreneurs and fellows will provide mentoring, internships and 
advise the Young Innovators Club. The first LPS Oakland Entrepreneur in Residence will be 
Heather Hiles, an Oakland resident and CEO of rrrriple, an ed-tech start up with an innovative 
ePortfolio product. She has agreed to co-locate her design team at LPS Oakland once the new 
campus opens in Fall 2012. Ms. Hiles is also an LPS Governing Board member, and her interest 
in working with LPS Oakland on this project is just one example of the founding members 
working together as a cohesive unit to serve the best interest of the school. 

Online College Launch: While the 97% of the current LPS College Park students are accepted 
into college, persistence is a major issue. Because of the challenging economic circumstances 
facing many of the students - 71% come from families earning under $17,000 and many alumni 
are fully or partially supporting their families - the LPS Oakland program will include a College 
Launch program. In partnership with various colleges, LPS Oakland will begin offering online 
community courses to students as they complete their A-G requirements . This means that some 
students will begin classes in 11 1

h grade with all students completing at least two semester 
courses in 12th grade. Advanced students could complete up to a year of college credit before 
graduation. Pilot courses at LPS College Park are currently underway. 

Although it is anticipated that most LPS Oakland students will matriculate directly into two or 
four-year colleges, the College Law1ch program is designed to continue through the freshman 
year for students facing particular academic, financial or personal challenges. While emolled in 
online college courses as regularly admitted students, the College Launch students will continue 
to receive mentoring and support as well as access to LPS technology. Research has shown that 
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completing a full freshman year of credits, including any needed remedial courses, vastly 
increases the chances of ultimate graduation. 

The LPS Common Spine 

The program outlined above speaks primarily to the blended learning portion of the LPS blended 
learning I blended teaching model. To give teachers the needed resources to provide students 
with college-ready curriculum and supports, we have collaboratively developed the LPS 
Common Spine that uses technology to develop, disseminate and provide professional 
development related to the content, assessments and access supports for the LPS core 
curriculum. Much like the role of the spine in the human body, the LPS Common Spine 
provides the structure for LPS ' instructional program. Like the spine, while providing stability 
and structure, it is flexible and is but one element of the whole. The Common Spine includes: 

Curriculum Content 
• Scope and Sequence: the agreed-upon standards, topics and instructional pace for each 

course - tightly defined in some cases (math) and more loosely in others (English). 
• Core Content Resources: the online textbooks and other key pieces of shared content that 

define the "meat" of the course. 
• Applied Learning: the activities that extend learning and develop both critical thinking and 

college-readiness skills- science labs, projects, Socratic Seminars, debates, etc. 

Assessment 
• CST I Standards-Aligned Interim Assessments: Three interim (benchmark) assessments and 

a practice exam aligned to the CST, AP, SAT or other appropriate external summative exam. 
• Critical-Thinking Measures: Writing portfolios, lab write-ups, essay exams using primary­

source documents and other assessments built in conjunction with the California State 
University. 

• Formative Assessments: Unit tests, quizzes for ExitTicket.org - an LPS developed just-in­
time data application, rubrics, etc. to be scored and used by teachers within their own classes. 

Access Supports 
• Literacy Scaffolds: embedded reading comprehension, vocabulary and writing supports, as 

seen in the College Access Readers, the online textbooks LPS has developed in conjunction 
with the CK-1 2 Foundation. 

• Numeracy Scaffolds: online differentiated numeracy supports as in FlexMath. 
• Spanish Translations and Text-to-Speech: resources for Special Education students and 

recent immigrants (assessments and assignments given in English). 
• Multi-media: simulations, Khan Academy-style videos and other multi-media to improve 

comprehension. 

All Common Spine resources are digital and stored online. Almost all are open-source, free, and 
editable, and they are continually improved through the re-integration of classroom practices that 
have shown results. Many have been developed in partnership with organizations such as the 
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CK-12 Foundation and are being made available free and open source for other schools to use 
and modify. 
Plan for English Language Learners 

The LPS ELL program supports students on three levels: 
• Access to and support for the core; 
• Strategic support; and 
• Intensive intervention. 

An important component of our mission is to create access to core content for all students. To 
that end, we have developed our own curricular resources in close collaboration with the CK -12 
Foundation, which offers SEE-approved, open-source textbooks in Math and Science. Our 
materials are called "College Access Readers." The Readers are differentiated, modifiable, 
flexible, provided in English and in Spanish, and compatible with the text-to-speech software we 
implemented for further support. As of this writing, we have completed Readers in Algebra 1, 
Geometry, and Biology; during the 2011- 2012 year, we will develop Readers in Algebra 2, 
Environmental Science, Chemistry, and Physics. 

These curricular resources have been developed through a process of intense and sustained 
collaboration among teachers from all school sites. Training teachers how to use these resources 
has served as embedded professional development, which is reinforced by the ongoing literacy­
focused professional development teachers receive at both the site and network levels. 

Beyond support and access to the core, LPS Oakland will also provide strategic support, 
including an after-school and vacation intervention programs, as well as the use of the online 
DynEd targeted ELD program in the English courses. 

Our intensive intervention focuses on reading intervention and English language support. The 
Read180 California program (including the language-centered "LBook" and System 44) 
comprises the comprehensive curriculum of our Reading course. "First English," the DynEd 
level for CELDT 1 and 2 English Learners is also used in the Reading course and in after-school 
intervention. 

LPS Oakland R&D Campus 
Charter Petition, January 2012 

Page 19 of 54 



Approach to English Language Learning 

Content Access 
CK---12 College Access Readers (CAR) 

CAR text-to-speech 
CAR Spanish 

Ongoing literacy-focused professional development 
SlOP instructional strategies 

~" 

Embedded ELD 
CAR vocabulary 

Daily language objectives 

ELD instructional strategies 

STRATEGIC SUPPORT 

DynEd courses ("English for Success" 
and "New Dynamic English") 

Building Primary Language Assets 

Tutoring (as needed) 

INTENSIVE 
. INTERVENTION 

Read 180 with LBook and 
System44 

DynEd course ("First English") 

In addition to building the academic language and fluency of our English Learners, LPS Oakland 
is committed to building on the Spanish language assets they bring to high school. It is 
anticipated that a majority of the LPS Oakland students will have Spanish as their primary 
language. However, their profile is likely to vary widely from those who are bilingual and hi­
literate to those who have only a minimal understanding of Spanish. For this reason, LPS 
Oakland will offer a mastery-based introductory program with online resources at the core in 
order to move students through the UC A-G requirements as rapidly as possible. Upon 
completion of those requirements, students will be able to move into online college Spanish 
courses, or online AP Spanish, with the most proficient able to finish a Spanish minor prior to 
graduating from high school. Students pursuing these advanced Spanish options will be 
expected to complete community service experiences or internships applying these skills and 
building their personal economic assets in the process. This could include developing bilingual 
materials or websites for local businesses or non-profits or using their skills to provide 
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translation services for such organizations. Eventually this Spanish College and Career Launch 
would include translator certification opportunities. 

Putting it All Together- The LPS OakJand Instructional Framework 

The chart below depicts a typical LPS Oakland course sequence. The majority of the courses 
(shown in yellow) will integrate a variety of technology enhancements as detailed above to 
enhance traditional courses to increase access to college prep materials, differentiate practice, 
and build college readiness. While students are using the technology-supported resources, 
teachers will provide just-in-time tutoring and small-group instruction. The Spanish Mastery 
courses will utilize online Spani sh content supported by in-class practice and projects. 

The pink online college courses will also be supported by online and in-place tutoring and 
mentoring as well as internships or community service for students in college-level Spanish. All 
seniors will take at least two semesters of an online college course while some will take more. 
Those taking only one will enroll in other traditionally delivered electives. All students will 
participate in traditionally delivered art and fitness. 

online college trad itional 

g th lOth 1111!!'' 
~ ·w 12th '~7*1 

English English English English 

Algebra and Academic Geometry Algebra 2 Online College math 

Numeracy 

Environmental science Biology Chemistry or Physics Online College science 

or elective 

Art World History US History Government I Econ 

Spanish Mastery course AP Spanish or Mastery Online College Spanish On line College Spanish 

or Academic Numeracy Spanish 2 or elective or elective 

Fitness Fitness Fitness Fitness 

Typical Components of blended (yellow) courses 

5 minutes launch I pretest: just-in-time data with clickers for preview or review 

20 minutes content presentation: onl ine videos, lectures, online texts etc- with supports as needed 

20 minutes individualized computer-based differentiated practice, research, writing, etc 

20 minutes non-tech interactive: discuss ion, smal l group work etc 

10 minutes exit ticket I post -test: just- in-time data w cl ickers 

On days with labs, debates, projects, tech time would be shortened or eliminated 
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A typical LPS Oakland week will include four days of regular courses and a day of experiential 
and applied learning. Wednesday morning would include on-campus experiential learning 
(community garden, robotics, web-design, tech innovation lab) and the arts for 9th and 1oth grade. 
Upper-grade students would also participate in applied projects through service learning or 
internships. After advisory and family meeting, students wishing to continue with these projects 
or those needing additional tutoring would remain on campus while teachers participated in 
professional development. The exact configuration and timing of the weekly schedule is subject 
to change to fit the evolving program specifics. 

Monday I Wednesday Thursday/ 
Tuesday Friday 

8:15- 8:45 Fitness 8:15-11:30 Fitness 
Experiential 

8:50-10:05 Block 1 Learning Block 1 

10:05-10:20 Snack Snack 

10:20-11:35 Block 2 Block 2 

11:40-12:55 Block 3 11:30 - 12:00 Block 3 
Lunch 

12:55-1:30 Lunch 12:00-1:30 Lunch 
Advisory 
Family Meeting 

1:30-2:45 Block 4 1:30-4:30 Block 4 
2:50-4:05 Block 5 Catch up, Tech Block 5 
4:05-5:00 Clubs, Innovation Lab, Clubs, Homework 

Homework Choir, etc 

Teacher PD 

Special Education, Section 504, and Americans With Disabilities Act 

General 
LPS does not discriminate on the basis of disability or special needs of any kind. LPS complies 
with the Individuals with Disabilities Education Improvement Act of 2004 ("IDEA"), Section 
504 of the Rehabilitation Act ("Section 504"), the Americans with Disabilities Act ("ADA"), and 
all other state and federal laws governing special needs students. As described above, the School 
shall utilize its Student Study Team process to guide referrals of students for evaluation under 
Section 504 or the IDEA. 
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Special Education Services {or Students under IDEA 
As allowed by law, LPS Oakland at its option may elect to participate and function as a public 
school of the District for purposes of special education, pursuant to Education Code Section 
47641. Pursuant to Education Code Section 47641(a) and 56207, LPS as its own LEA, has 
partnered with the El Dorado County SELP A. LPS, in partnership with the El Dorado County 
SELP A, bears full responsibility for meeting the needs of special education students, working 
cooperatively with the SELPA to which it belongs, and providing services through a combination 
of internal staff, third-party service providers, or other arrangements. As the LEA for special 
education purposes, all special education funding attributable to LPS ' students will flow directly 
to LPS pursuant to the SELP A's budget allocation plan, and LPS will not pay a portion of the 
charter authorizer' s special education encroachment to ensure that the needs of all students with 
disabilities are met. 

Under either of the two options mentioned above, LPS Oakland will seek to maintain open 
communications with the SELP A and/or charter authorizer to ensure that students with 
exceptional needs are identified and that their needs are evaluated and served in compliance with 
all applicable laws. 

Section 504 and Americans with Disabilities Act ("ADA") 
LPS shall be solely responsible for compliance with Section 504. 

LPS will adopt a policy which outlines the requirements for identifying and serving students with 
a 504 accommodation plan. LPS recognizes its legal responsibility to ensure that no qualified 
person with a disability shall, on the basis of disability, be excluded from participation, be denied 
the benefits of, or otherwise be subjected to discrimination under any program of the School. 
Any student who has an objectively identified disability which substantially limits a major life 
activity such as learning is eligible for accommodation by the School. 

A 504 team will be assembled by the Principal or other designee and shall include qualified 
persons knowledgeable about the student, the meaning of the evaluation data, placement options 
and the legal requirements for the least restrictive environment. The 504 team will review the 
student's existing records, including academic, social and behavioral records and is responsible 
for making a determination as to whether an evaluation for 504 services is appropriate. If the 
student has already been evaluated under the IDEA, those evaluations may be used to help 
determine eligibility under Section 504. The student evaluation shall be carried out by the 504 
team who will evaluate the nature of the student's disability and the impact upon the student's 
education. Tills evaluation will include consideration of any behaviors that interfere with regular 
participation in the educational program and/or activities. The 504 team will consider the 
following information in its evaluation: 

a) Tests and other evaluation materials that have been validated for the specific purpose for 
which they are used and are administered by trained personnel. 

b) Tests and other evaluation materials include those tailored to assess specific areas of 
educational need and not merely those which are designed to provide a single general 
intelligent quotient. 
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c) Tests which are selected and administered so as to ensure that when a test is administered 
to a student with impaired sensory, manual or speaking skills, the test results accurately 
reflect the student's aptitude or achievement level or whatever factor the test purports to 
measure rather than reflecting the student' s impaired sensory, manual or speaking skills. 

The final determination of whether the student will or will not be identified as a person with a 
disability is made by the 504 team in writing and noticed in writing to the parent or guardian of 
the student in their primary language along with the procedural safeguards available to them. If 
during the evaluation, the 504 team obtains information indicating possible eligibility of the 
student for special education per the IDEA, a referral for special education assessment will be 
made by the 504 team. 

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall 
be responsible for determining what, if any, accommodations are needed to ensure that the 
student receives the free and appropriate public education ("F APE"). In developing the 504 
Pian, the 504 team shall consider all relevant information utilized during the evaluation of the 
student, drawing upon a variety of sources, including, but not limited to, assessments conducted 
by LPS' professional staff. The parent or guardian shall be invited to participate in 504 team 
meetings where program modifications for the student will be determined and shall be given an 
opportunity to examine in advance all relevant records. 

The 504 Plan shall describe the Section 504 disability and any program modification that may be 
necessary. In considering the 504 Plan, a student with a disability requiring program 
modification shall be placed in the regular program of the School along with those students who 
are not disabled to the extent appropriate to the individual needs of the student with a disability. 
All 504 team participants, parents, and guardians, teachers and any other participants in the 
student's education, including substitutes and tutors, must have a copy of each student's 504 
Plan. A copy of the 504 Plan shall be maintained in the student's file. Each student's 504 Plan 
will be reviewed at least once per year to determine the appropriateness of the Plan, continued 
eligibility or readiness to discontinue the 504 Plan. 

The School will operate its program in compliance with the Americans with Disabilities Act 
("ADA"). With respect to facilities, the Oakland Unified School District may be responsible for 
compliance with ADA under applicable law if the School occupies a facility owned by the 
school district (e.g. , under Proposition 39), and such responsibility is generally outlined in an 
MOU or facilities use agreement between LPS and the Oakland Unified School District. 

Graduation Requirements 

LPS' current graduation requirements are designed to ensure that students meet these 21 st 
Century student outcomes and meet or exceed the University of California "A-G" admissions 
course requirements. This list of graduation requirements should not be confused with course 
offerings. LPS Oakland offers more courses than those required for graduation. It may also 
require students to demonstrate their performance through portfolios, exhibitions, internships or 
community service. Students may fulfill course requirements through regular LPS coursework, 
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at nearby colleges, or through approved online high school or college courses. Subject to further 
revision and improvement, the graduation requirements include: 

uc Subject Area . State UC/ LPS 
Group csu 
a English 3 4 4 
b Mathematics 2 3 \1 3 
c History/Social Science 3 2 \2 3 
d Laboratory Science 2 2 \3 2 
e Language other than English 1* 2 \4 2 
f Visual and Perfonning Arts 1* 1 \5 1 
g Electives 1 \6 1 

Additional Courses 9 4 
Totals: 14 15 24 

*One year language other than English or one year visual and performing arts. 
\1- Includes elementary and advanced algebra and 2- and 3-dimensional geometry. 
\2- State: One year history, cultures, geography and one year U.S history and one semester 
government and civics and one semester economics; UC: one year history, cultures, geography 
and one year U.S history or 'l2 U.S. history & 'l2 civics/government; CSU: one year US history 
and one additional year of social science. 
\3- UC: Provide fundamental knowledge in at least two of the following three disciplines: 
biology, chemistry, physics; CSU: One life science and one physicals science. 
\4- Two years in the same language. 
\5- One year in one of the following four disciplines: dance, drama/theater, music, visual art. 

Transfer of Courses/College Entrance Requirements 

Governing Law: If the proposed school will serve high school pupils, a 
description of how the Charter School will inform parents about the 
transferability of courses to other public high schools and the eligibility of 
courses to meet college entrance requirements. Courses offered by the Charter 
School that are accredited by the Western Association of Schools and Colleges 
may be considered transferable and courses approved by the University of 
California or the California State University as creditable under the "A" to "G" 
admissions criteria may be considered to meet college entrance requirements. 

California Education Code Section 47605(b)(5)(A)(ii). 

Parents will be notified of the acceptability of credit for transferring into or out of the SchooL 

Parent Notification Regarding Course Eligibility [or College 
As discussed in Element A, the School ' s graduation requirements are based on the University of 
California "A-G" requirements . LPS' courses either have received approval or will be submitted 
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for approval by the University of California. The parents and students at the School will be 
notified periodically via the LPS website, school materials and/or mailed letters of both the 
prospective course eligibility for the University of California and the courses as they are 
approved. 

Parent Notification Regarding Credit Transferability 
Students seeking to transfer into the School will be notified in person or via email or a mailed 
letter of the prospective credit transferability. LPS proposes the following initial plan for credit 
transferability for students transferring to the School: 

Course at Former School Credit Granted at LPS 
A grade of C or higher in UC Full credit at the School. 
approved course at other school. 

A grade of C or higher in non- Full course credit upon LPS' review of the 
uc approved course at other course description and determination that the 
school. course is comparable with the School's courses. 

A grade of D+ or lower in any No course credit unless LPS determines the work 
course at other school. performed meets the minimum proficiency and 

content requirements of LPS' courses. 

It is important to note that even if courses from other schools are given full course credit at LPS, 
students must still meet the School ' s graduation requirements even if these are higher than the 
previous school. Students can apply for waivers from LPS on a case by case basis. 

It is expected that the local schools will give full course credit to University of California 
approved courses and will give due consideration to elective courses and other courses that are 
offered at the School but are not part of the School's graduation requirements or approved by the 
University of California. Parents will be notified of these matters via parent meetings, letters or 
emails. 
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I ELEMENT B: MEASURABLE PUPIL OUTCOMES 

Governing Law: The measurable pupil outcomes identified for use by the charter 
school. "Pupil outcomes, "for purposes of this part, means the extent to which all 
pupils of the school demonstrate that they have attained the skills, knowledge, and 
attitudes specified as goals in the school's educational program. 

California Education Code 47605(b)(5)(B). 

LPS and the charter authorizer agree to measure the success by the following pupil outcomes: 

1. A positive ranking on the California Academic Performance Similar Schools Index 

Benchmark: At least 7 or higher on the California Academic Performance Similar 
Schools Index. 

2. A high student attendance rate using the School District high school rankings as a norm. 

Benchmark: At least 93% attendance at the School. 

3. Continuous individual student growth on value-add measures 

Benchmark: Individual student growth of one CST level per year in English and I 
or on other accepted growth measures. 

4. Entrance and persistence in college 

Benchmark: 95% of graduates will be accepted into a post-secondary institution. 
90% will begin post-secondary studies by January of the following year. 90% of 
those students will enroll a second term. 

All students will be assessed in these areas, including special education students, English 
language learners and students who are underperforming. Special education students will 
receive all legally required accommodations and those required in their Individual Education 
Plans ("IEPs"), described in detail under Element A (above). 

In addition, LPS shall comply with all applicable federal and state assessment and accountability 
laws. This shall include but not be limited to NCLB. 
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I ELEMENT C: ASSESSMENT OF MEASURABLE PUPIL OUTCOMES 

Governing Law: The method by which pupil progress in meeting those pupil 
outcomes is to be measured. 

California Education Code 47605(b)(5)(C). 

The Measurable Pupil Outcomes listed in Element B will be measured in the following ways: 

Pupil Outcome Goals 
1. A high ranking on the California 
Academic Perfom1ance Index Similar 
Schools Rank. 

2. A high attendance rate using the 
School District high schools as a 
norm. 

3. Continuous individual student 
growth on value-add measures. 

4. College Entrance and persistence 
in college. 
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Assessment 
Compare the School ' s California Academic 
Performance Index Similar School's rank to the 
School District high schools. 

Benchmark: 7 out of 1 0 
Compare the School ' s annual attendance rate to 
School District's high school attendance rate. 

Benchmark: 93% attendance at the School. 
Individual student growth of one CST level per year 
in English and I or other accepted growth measures. 

Benchmark: Each student below proficient on the 
CST ELA will move one level per year in English 
and I or show one year of growth on an accepted 
growth measure such as the NWEA Measures of 
Academic Progress (MAP). 
Individual tracking by College Counselor and 
alumni support organization such as 
Beyond12. 

Benchmark: 95% of graduates will be accepted into a 
post-secondary institution. 90% will begin post­
secondary studies by January of the following year. 
90% of those students will enroll a second term. 
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ELEMENT D: LEGAL ISSUES, GOVERNANCE, & PARENTAL 
INVOLVEMENT 

Governing Law: The governance structure of the school, including, but not 
limited to, the process to be f ollowed by the school to ensure parental 
involvement. 

California Education Code 47605(b)(5)(D). 

LPS is a duly constituted California nonprofit public benefit corporation formed and organized in 
accordance with the California Nonprofit Public Benefit Corporations Law. As allowed by law, 
LPS will hold the charter and operate the School as it does other charter schools. The LPS Board 
of Directors holds ultimate authority for the School operations and will be responsible for any 
potential liability of the School. LPS is the School and there is no separate organizational entity 
operating or constituting the School. For example, all school employees are employees of LPS 
as one organization. Notwithstanding this one organizational structure, LPS will continue its 
nonprofit corporate existence even if this charter is revoked. 

A copy of LPS' Articles of Incorporation, Bylaws and IRS 501(c)(3) Determination Letter are 
included in Appendix A . 

LPS shall operate autonomously from the charter authorizer, with the exception of the 
supervisory oversight and, depending on the charter authorizer and SELP A status of the school, 
possibly special education services as allowed by statute. Pursuant to the Education Code Section 
47604(c), the charter authorizer shall not be liable for the debts and obligations of the School 
operated as a California non-profit benefit corporation or for claims arising from the 
performance of acts, errors, or omissions by the School as long as the charter authorizer has 
complied with all oversight responsibilities required by law. 

The School will be nonsectarian in its programs, admissions policies, employment practices, and 
all other operations, shall not charge tuition, and shall not discriminate against any student on the 
basis of race, ethnicity, national origin, gender or disability. 

LPS will comply with all applicable federal , state and local laws regarding compliance with open 
meetings requirements, including the applicable sections of the Ralph M. Brown Act, the 
Political Reform Act, and the California Public Records Act. 

LPS will retain its own legal counsel when necessary. It will purchase and maintain as necessary 
appropriate levels of general liability and other insurance, and name the charter authorizer as an 
additional insured. LPS is currently insured by ASCIP (The Alliance of Schools for Cooperative 
Insurance Programs), which insures many school districts in California. Evidence of the 
insurance coverage can be found in Appendix F. 
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LPS shall be responsible for implementing the Charter Schools Act and any other applicable 
laws in a good faith manner, and to cooperatively pursue any necessary waivers or approvals 
(e.g., any California State Board of Education requirements or the School ' s grant applications 
needing a Local Educational Agency signature) necessary to implement the charter or seek 
appropriate funding. 

Governance 

The School will be governed by a Board of Directors ("LPS Board of Directors" or "LPS Board 
of Trustees") whose members have a legal fiduciary responsibility for the well-being of the 
organization and the School. 

This Board of Directors is composed of a broad cross-section of professionals with the skills 
necessary to appropriately oversee the operations of the organization. These members have, 
among other things, experience in education, business, technology, facilities, leadership 
development and organizational development. A roster of the LPS Board Members and their 
biographies, as well as an organizational chart of district roles and responsibilities, is included in 
the supplemental materials submitted in Appendices B and C. In addition, verification of Brown 
Act training, the LPS Conflict of Interest Policy, and the Governing Board meeting schedule are 
provided in Appendices D and E. Detailed information about LPS Board of Directors, including 
adopted policies, agendas, and minutes, are available to the public and can be found on the LPS 
website at www.leadps.org. 

Current Board members include Josefina Alvarado-Mena (CEO, Safe Passages), Cecily Cameron 
(Active in Community Affairs), Adam Cioth (Managing Partner, Rolling Hills Capital), Larry 
Cuban (Professor of Education, Stanford University), Sandy Dean (Partner, Sansome Partners), 
Marsha Dugan (Active in Community Affairs), D'Lonra Ellis, Esq. (Gap), Karen Eulloqui 
(student, LPS San Jose), Mutiu Fagbayi (Pres., CEO, Performance Fact), Karene Gray (parent, 
LPS College Park), Heather Hiles (CEO, nTipple and LPS Board Secretary), Mark Kushner (VP, 
K12 Inc.), JR Matthews (Managing Director, Tregaron Capital and LPS Board Chair), Stu 
McLaughlin (Partner, Sansome Partners and LPS Board Treasurer), Ana Olazava-Broadbent 
(LPS San Jose Counselor), Jack Selby (Co-founder, Clarium Capital Management, Inc.), Nicole 
Sheehan (Active in Community Affairs), Alex Terman (Founder & CEO, Digital Parent and LPS 
Board Vice Chair), Ricardo Toyloy (Citibank), and Louise Waters (Superintendent & CEO, 
Leadership Public Schools and LPS Board President). LPS Bylaws provide for a teacher 
member, parent member, student member and alum on the Board of Directors. 

The method of Board election, terms and replacement are all addressed in detail in the LPS 
Board of Directors Bylaws. Director terms are three years and are staggered. Vacancies are 
filled by a nominating committee, and approval requires a majority vote by the Board of 
Directors as required under the law. LPS agrees to provide copies of any changes to the Bylaws 
to the charter authorizer. 

As further outlined in the Board' s Bylaws, the Board ofDirectors is responsible for: 

• Upholding the mission of LPS, 
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• The general policies of LPS, 
• Approving and monitoring of the School' s annual budget, 
• Receipt of funds for the operation of the School in accordance with the charter school laws, 
• Solicitation and receipt of grants and donations consistent with the mission of LPS, 
• Overseeing the sound operation of a hiring system, 
• Approving LPS ' personnel policies and monitoring the implementation of these policies by 

the CEO, Principal or other designee, and 
• Any other responsibilities provided for in the California Corporations Code, the Articles of 

Incorporation, Bylaws, and applicable sections of the Ed Code, this charter necessary to 
ensure the proper operation of the School. 

The LPS Board of Directors may initiate and carry out any program or activity that is not in 
conflict with or inconsistent with any law and which is not in conflict with the purposes for 
which charter schools are established. The Board of Directors may execute any powers 
delegated to it by law, and shall discharge any duty imposed by law upon it and may delegate to 
an employee of the School any of those duties. The Board, however, retains ultimate 
responsibility over the performance of those powers or duties so delegated. 

Responsibility of LPS Management 

To the extent allowable by law, the Board of Directors may delegate the implementation of its 
duties to the employees of the organization or other responsible parties. 

At the current time, consistent with best practice, the LPS Board of Directors oversees operations 
but delegates day-to-day authority to the Chief Executive Officer of LPS, who is responsible for 
the day-to-day operations but may delegate certain responsibilities to other staff, including the 
Chief Financial Officer, the Vice President for Human Resources, the Director of Operations, 
their staff, other administrators, and to the Principal at the School. 

The Principal may delegate hi s or her responsibilities further to other school site staff such as the 
Dean, counselors, office manager, academic department chairs and/or teachers. Within the 
context of the LPS Board policies as outlined in the LPS Operations Guide, current school 
responsibilities include hiring, instructional plan and supervision, student discipline up to 
suspension, and discretionary budget management. 

The Principal is the senior authority at the school site but the final management authority resides 
with the Chief Executive Officer and the ultimate overall organizational authority resides in the 
LPS Board of Directors, as indicated above. This is separate from the oversight responsibilities 
of the charter authorizer under the Charter Schools Act. 

Parental Involvement in Governance and Operation of School 

Parents are included in the governance and operation of the school by the creation of an active 
Parent/Guardian Association (PGA), parent membership on the School Site Council ("SSC") and 
representation on the LPS Board of Directors. Communications include website updates, 
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Parent/Guardian Newsletters, monthly Parent/Guardian Association meetings, parent-teacher 
conferences, volunteer opportunities, fundraising, and school surveys, among other things. 

All LPS parents are automatically members of the PGA. The PGA will serve as a means for 
parents to support the School and the education of their children, learn more about School 
activities and needs, and be more involved with the governance and operations of the school by 
serving as a forum for voicing their concerns and suggestions about both day to day operations 
and overall policy. Translators are provided when needed. The PGA is also encouraged to 
utilize the Parent Representative on the LPS Board of Directors for involvement in broader 
School policy issues. 

In addition, parents are also involved with the governance and operation of the School via a 
School Site Council ("SSC"), in compliance with regulations for Title I and other federal 
funding. The SSC is comprised of representatives of all School constituencies, including 
parents, students, teachers and administrators. The SSC will participate in reviewing and 
proposing school and LPS policies, soliciting the views of all their respective constituencies, 
sharing in the efforts to improve the school and engaging the support of the community. The 
SSC is valuable governance advisory body for the Principal. Except for those responsibilities 
legally delegated or, as mentioned above, all formal and legal governance responsibility for LPS 
resides with the LPS Board of Directors. 

LPS is committed to working with parents to address parent concerns. Parents will be 
encouraged to share their ideas and concerns with LPS throughout the school year, directly and 
via the PGA, SSC and Parent Representative on the LPS Board of Directors. 

ELEMENT E: EMPLOYEE QUALIFICATIONS; MANAGEMENT 
STRUCTURE AND CAP A CITY 

Governing Law: The qualifications to be met by individuals to be employed by the 
school. 

California Education Code 47605(b)(5)(E). 

LPS recruits professional, effective and qualified personnel to serve in administrative, 
instructional support and non-instructional support capacities. All of the School 's employees 
play a key role in creating a positive school culture and effective learning environment which 
empowers students academically. 

LPS requires fingerprint background clearance and TB clearance on all employees, and all 
teachers and staff will meet the legal requirements for employment, including applicable 
credentialing requirements. 

Additional information regarding personnel and human resources policies can be found in the 
LPS Employee Handbook in Appendix M. 
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Management Capacity and Structure 

The management roles and responsibilities for admirustrative positions within the school are as 
follows: 

Principal 
Responsibilities: 

• Instructional Leadership - serve as the instructional leader of the school: use data to 
improve teaching and learning, coach teachers, implement curriculum and assessments . 

• General administration, management and leadership of school site - oversee the daily 
running of the school, address discipline I behavior issues with the Dean of Student Life, 
oversee student support programs, oversee schedules, manage budgets, coordinate with 
the home office and strategic planning. 

• Planning and Accountability - manage program plans and monitoring, single plan for 
student achievement, W ASC and other accountability reporting. 

• Recruit, build and manage a collaborative faculty team. 
• Build a culture of high academic and behavioral expectations and an environment that 

embraces and supports the diversity of cultures and languages represented in the school. 
• Community Relations - build relationships with families, local institutions and the 

Oakland Unified School District. 
• Research and Development - maintain partnerships with foundations, entrepreneurs and 

educational technology comparlies participating in the LPS Oakland R&D process. 
Support the involvement of students and teachers in innovation projects. 

Academic Dean 
Responsibilities: 

• Provide academic support to designated teachers. 
• Serve as an instructional leader - use data to improve teaching and learrling, coach 

teachers, implement curriculum and assessments. 
• Participate as key member of the school's · leadership team, serve as part of the 

administrative cabinet, work with the community, and mentor teacher-advisors 
supporting curriculum development and implementation. 

• Use data to design and implement intervention programs. 
• Facilitate standardized assessments and testing. 
• Monitor student achievement, transcripts and attendance. 
• Manage registration and scheduling of students. 
• With the principal, monitor IEP and 504 plans and attend scheduled IEP meetings. 
• Build and sustain a culture of attending college. 
• Assist the principal in classroom observations and evaluations. 
• Serve as a BTSA Induction coach. 
• Lead professional development and collaborations. 
• Participate in parent conferences, enrollment outreach sessiOns, parent association 

meetings, and other types of community outreach. 
• Foster a college-going environment. 
• Fulfill other duties as needed to best serve our students. 
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Dean o(Student Life 
Responsibilities: 
Oversee Student Discipline Program 

• Foster a caring school environment. 
• Work with students and the school community to create a safe and supportive academic 

culture. 
• Review and implement discipline policies. 
• Make recommendations for specific student disciplinary consequences. 
• Monitor system for recording student disciplinary behavior and actions. 
• Work with advisors on effective leadership and support strategies. 
• Work with teachers on effective approaches to classroom management. 
• Monitor student attendance and recommend appropriate responses. 

Manage Academic Intervention and Support 
• With principal and other staff, monitor grades and make recommendations regarding 

specific and tailored interventions. 
• With principal, monitor student credits and college requirements. 
• Assist with state standardized tests and internal testing of students. 
• Communicate with families regarding academic issues. 

Coordinate Student Activities and Forge Connections with the Broader Community 
• With principal and other staff, coordinate and monitor student activities. 
• Oversee athletic program and clubs. 
• Design and facilitate student retreats and other field trips. 
• Build pminerships with regional community organizations. 
• Develop and sustain relationships with future, current, and alumni parents. 
• Serve as a liaison to the Parent Guardian Association. 
• Fulfill other duties as needed to best serve our students. 

School Office Manager 
Responsibilities: 

• Manage all aspects of attendance and student records (accurately maintain student 
database and attendance records). 

• Maintain calendar for principal and school. 
• Handle schedules and juggle multiple priorities and tasks. 
• Screen principal's mail and phone messages. 
• Demonstrate clear understanding of confidentiality. 
• Take incoming calls and make necessary outgoing calls, receive visitors and parents, 

answer questions or direct to appropriate resource. 
• Maintain inventory of office and school supplies: requisitions, receive and distribute 

materials and supplies according to established procedures. 
• Manage substitute teacher process. 
• Supervise student and temporary workers. 
• Demonstrate knowledge of and support for LPS mission, vision, standards, policies and 

procedures, confidentiality standards and the code of ethical behavior. 
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• Proofread reports and documents for accuracy, completeness and conformance to 
established procedures and audit requirements, including Official Transcripts and 
attendance documents. 

• Translate documents from English to Spanish and handle parent translation as appropriate 
and needed (if Office Manager is Spanish speaking). 

• Perform related duties as best needed to serve our students. 

Enrollment - Outreach & A{terschool Program Coordinator 
Outreach Coordinator Responsibilities: 

• Implement an outreach plan to inform prospective urban students targeting LPS programs 
and student success to meet enrollment goals. 

• Establish and track key metrics and milestones to evaluate strategies and improve 
enrollment. 

• Manage application process including communicating with fan1ilies. 
• Maintain admissions files and PowerSchool data. 
• Build and foster community partnerships in order to bring services to the school site. 
• Increase parent involvement in the school by working closely with all school, parent and 

community organizations. 
• Conduct outreach to engage parents in their child' s education with school events and 

create a welcoming school environment to parents. 
• Attend parent meetings along with the principal, where appropriate providing translation. 
• Prepare written materials for the purpose of documenting activities and conveying 

information. 
• Recruit parent volunteers for the purpose of assisting the school in its activities. 
• Seek out and visit parents of children new to the community for the purpose of helping 

bridge communication between home, school and community. 
• Maintain a high level of ethical behavior and confidentiality of student and parent 

information. 
Afterschool Program Coordinator Responsibilities: 

• Build and foster community partnerships in order to bring services to the school site. 
• With the consultation of the principal, recruit, hire, and supervise after school staff. 
• Coordinate linkages between the regular school day program and the after school 

program. 
• Identify benchmarks on which to measure the success of the program and monitor 

effectiveness of program to continually advance the program. 
• Monitor attendance in the after school program. 
• Monitor the guidelines set forth in the grant proposal. 
• Provide direct supervision of students in afterschool program by offering class, 

substituting or co-leading an activity. 
• Fulfill other duties as needed to best serve our students. 

LPS Oakland R&D Campus 
Charter Peti tion. January 20 12 

Page 35 of 54 



Technology Coordinator (part-time) 
Responsibilities: 

• Set up and maintain all computer resources for students, teachers, admin, and labs. 
• Work collaboratively with other site technology coordinators, manager of systems admin, 

and Director of Technology. 
• Train staff and students, integrating technology to support instruction and curriculum. 
• Work with the PowerSchool database, scheduling, attendance, and grading software. 
• Manage the LPS Oakland infrastructure and network, maintain physical connections and 

availability. 
• Fulfill certain priorities set by the operations team and report to the director of technology 

for LPS-wide initiatives. 
• Attend staff trainings and meetings as required. 
• Fulfill other duties as needed to best serve our students. 

Recruitment, Selection, Development and Evaluation of Educators 

Effective instruction is at the center of the LPS educational program. The faculty consists of 
well-prepared and certified teachers. All core teachers will meet the No Child Left Behind Act 
requirements. 

LPS Principals and Human Resources are committed to hiring the best possible candidates as 
teachers and administrators. LPS recruits through various local, state and organizational sources, 
including EdJoin, Universities, Teach For America, New Leaders for New Schools, and referrals . 
Screening interviews, site interviews, teaching demonstration, and references are conducted prior 
to extending employment offers. Principals are the hiring managers in consultation with the VP 
of HR. Each position is verified within the budget prior to offer. 

LPS teachers will be encouraged to pursue LPS Accomplished and Master Teacher status during 
their career. National Board Certificated Teachers also receive an additional stipend. 
Professional development and teacher collaboration is scheduled on a weekly and on-going basis 
on site, with additional LPS network wide professional development and collaboration days, to 
support teachers throughout their career. 

Administrator and Support Staff Qualifications 

Administrators at the School may include a Principal, Academic Dean or Assistant Principal, 
Dean of Student Life, Counselor and/or College Counselor, full or part-time Technology 
Coordinator, and a School Office Manager. 

The Principal is the instructional leader and key person at the School responsible for supervising 
the teachers and non-instructional staff at the school. The Principal is responsible for guiding the 
School student achievement outcomes as outlined in the Educational Program. Qualifications 
include proven effectiveness in the following areas of the LPS vision. 
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LPS Vision of Administrative Qualifications 

A ccelerating Academic Preparation 
• Helping teachers use a variety of instructional strategies, including technology resources, 

to build missing foundational skills and accelerate movement to proficiency for students 
entering high school significantly below grade level 

• Helping teachers use a variety of instructional strategies, including technology-enhanced 
resources, to provide access to college preparatory curricula for students who enter high 
school significantly below grade level 

• Helping teachers use a variety of instructional strategies, including technology enhanced 
resources, to develop critical thinking and deeper learning 

• Helping students, teachers and administrators use data for planning, instruction and 
intervention 

• Building an academic culture and expectations of rigor for students and staff 
• Creating a strong, personalized, culturally responsive, learning environment that supports 

and engages students in their learning 
• Building a range of intervention programs to support academic achievement and 

academic culture 

Building Economic Resources 
• Partnering with businesses and other organizations to provide applied learning 

opportunities (internships, apprenticeships, service learning, linked-learning opportunities 
within the school) 

• Building technology literacy and technology-related college and career skills and 
programs 

• Understanding and building on the potential economic and leadership assets students 
bring, including language skills, entrepreneurial and work experience, and family 
leadership 

Transitioning Students to College 
• Supporting a strong, data-based college counseling program 
• Working with students and families to build realistic college plans 
• Partnering with online or early college concurrent enrollment programs and I or college 

outreach programs 
• Helping staff build technology literacy, time management, financial management and 

other college readiness skills programs 

A dditional qualifications include: 
• 2 years of successful educational administrative experience, preferably as a principal or 

vice principal of an urban high school 
• 3 or more years of successful experience teaching in an urban district 
• A commitment to access and to rigorous learning for all students 
• A sense of urgency in addressing the needs of our students 
• Experience with engaging and motivating urban youth 
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• Expertise as an instructional leader; knowledge of instructional strategies that accelerate 
the achievement of underperforming students, English learners and special education 
students 

• Experience with change management and data-based reflective practice 
• Experience managing a budget, facilities, schedules and other operational tasks 
• Experience with multiple business, foundation, and university partnerships and complex 

external relations 
• Abi lity to communicate effectively orally and in writing 
• Success in leading a cohesive team with a strong cultural perspective 
• Comfortable with a charter environment of flexible roles 
• Ability to speak Spanish preferred 

Teacher Qualifications (Including California Credentialing and NCLB Compliance) 

LPS hires the finest teachers available who are committed to our mission. 

The most important qualifications for LPS teachers are: 
• Academic expertise & enthusiasm for content area (English, Math, Science, Spanish, Art, 

etc.) 
• Record of effective teaching and high achievement in the classroom 
• Experience using assessment data to refine curriculum and inform instruction 
• A passion for teaching that provides vital energy to improve the minds and lives of 

students 
• Evidence of professional reflection and collaborative work 
• Experience in urban schools 
• Experience teaching with varied instructional strategies 
• Proficiency in the use of technology and openness to developing technology supports for 

teaching and learning 
• A commitment to both excellence and equity 
• Ability to work under pressure and adapt easily 
• Willingness to contribute to student activities, instructional office hours, and school 

committee 
• Comfortable with a charter environment including flexible roles 
• Appropriate CA teaching credential with EL authorization 

LPS shall comply with California Education Code Section 47605(1), which states in pertinent 
part: 

Teachers in charter schools shall be required to hold a Commission on Teacher 
Credentialing certificate, permit or other document equivalent to that which a teacher in 
other public schools would be required to hold. These documents shall be maintained on 
file at the charter school and shall be subject to periodic inspection by chartering 
authority. It is the intent of the Legislature that charter schools be given flexibility with 
regard to non-core, non-college preparatory courses. 
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Professional Development 

LPS attracts and retains talented teachers by sharing an exciting VISIOn commitment to 
excellence and creating a professional environment where staff can learn and grow along with 
their students. To that end, LPS invests heavily in professional development for our staff. Our 
talented staff are committed to continuing their own learning and refining their practice to stay 
current in the field ensuring a quality education for all. LPS has weekly collaboration and school 
site professional development in addition to up to ten professional development days each year. 
These may include 6 days of summer training to become fluent with our culture and program and 
4 days of staff development interspersed throughout the academic year. 

Professional development and collaboration occurs on a weekly basis at the site level, virtually, 
and in person across the four schools of the Leadersrup Public Schools network. There are also 
weekly meetings focusing on teaching and learning, and time set aside for teacher collaboration 
on a weekly basis. Professional development includes cycles of inquiry analyzing the various 
types of assessment data as well as professional learning communities that continually refine and 
improve the implementation of the Common Spine. 

Principals participate in monthly professional development principal meetings with the LPS 
Education Team. In addition, Principals participate and/or facilitate LPS network PD and annual 
retreat planning sessions. 

Teacher Performance and Professional Development 

LPS teacher effectiveness expectations are defined by the LPS Effective Teaching Rubric which, 
in tum, was based on Kim Marshall ' s Effective Teacrung Rubric. The Rubric is included in the 
supplemental materials provided in Appendix L. Tills forms the basis for teacher goal setting, 
observation, and evaluation. Teachers who are not making adequate progress go onto a 
Performance Assistance plan and are supported by peer coaches as well as an administrator. The 
rubric also provides a framework for ongoing walk-throughs and peer observations wruch are not 
part of the evaluation system but rather form the basis for teacher inquiry. 

The LPS Effective Teaching Rubric also forms the basis for the LPS Career Ladder ofNovice, 
Proficient, Accomplished, and Master Teacher. Master Teacher candidates submit a portfolio 
demonstrating expert level teaching in four domains of the rubric: Planning, Preparation and 
Delivery of Instruction (25%); Assessment, Monitoring and Follow Up (20%); Classroom 
Management and Culture (10%); Professionalism and the Leadership Way (15%). An additional 
section, Student Achievement (30%) includes attainment and growth measures as well as 
evaluation of student work. The pmifolio includes both artifacts and videos. In June, a Network­
wide peer-review panel of four teachers and four administrators makes promotion decisions to 
Master Teacher status based on a review of the portfolio and a question-and-answer session with 
each candidate. 

The Master Teacher designation represents both a role and the achievement of an Expert level of 
teaching on the LPS Effective Teaching Rubric. The process to become a Master Teacher 
includes the following components: 
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• Preparation of a portfolio demonstrating Expert-level teaching on the LPS Effective 
Teaching Rubric and student achievement. The portfolio draws from the processes of 
National Board Certification but is not identical. 

• Review by a panel composed of four teachers and four administrators with 
representation from all sites and across subject areas. Included in the review is a 
presentation to the panel allowing panel members to ask clarifying questions from 
their prior portfolio review. The review protocols draw on the University promotion 
process. 

• Design of an individualized Master Teacher role description in tandem with the site 
principal. 

Evaluation of Teachers and Administrators 

Teachers are observed informally on a regular basis with two formal observations annually. A 
formal evaluation based on criteria from the LPS Effective Teaching Rubric and goal setting 
sessions occurs annually with a mid-year evaluation for new and emerging teachers. Principals 
are evaluated annually by the Superintendent-CEO with a midyear data review. 

Employment Capacity 

LPS is committed to compensating teachers for experience, competency, professional 
advancement, continuous learning, and demonstrated skill acquisition. There are four specific 
components to our structure: base pay, supplements for professional certifications, responsibility 
stipends, and group performance-based recognition. 

Base Pay Scale: LPS program includes placement based upon experience with step increases. 
Teachers move across pay columns based on attaining elements of LPS Teacher Career Ladder 
Rubric. Group Performance-Based Recognition Programs: LPS offers two performance-based 
group recognition programs, a Gainsharing Bonus and an Academic Performance Bonus. All 
school employees working half-time or more are eligible to participate, with bonuses pro-rated 
for part-time or partial-year staff. The bonuses will be paid at the end of September and are paid 
only to returning staff, in order to encourage retention. 
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I ELEMENT F: HEALTH & SAFETY PROCEDURES 

Governing Law: The procedures that the school will .follow to ensure the health 
and safety of pupils and staff These procedures shall include the requirement 
that each employee of the school .furnish the school with a criminal record 
summary as described in Section 4423 7. 

California Education Code 47605(b)(5)(F). 

The School shall comply with all provisions and procedures of Education Code 4423 7 regarding 
Fingerprints and Criminal Records Summary. Each new employee having contact with minor 
students and not possessing a valid California Teaching Credential must submit two sets of 
fingerprints to the California Department of Justice for the purpose of obtaining a criminal record 
summary. 

As required by federal or state law, the school will provide screening for student vision, hearing 
and scoliosis, and students will show the required proof of immunization. The School will 
maintain records of legally required tests and immunizations of students and/or staff. 

LPS is committed to providing a safe school environment and has included a draft Emergency 
Response Guide that addresses emergency procedures in the event of earthquakes, fire, floods, 
shootings, and electricity loss. The School will maintain 3 days of emergency food and water 
supplies on campus as well as an emergency lock down kit for each classroom. 

The School will develop and use further health, safety and risk management guidelines in 
consultation with its insurance carriers and risk management experts as well as the District 
Board. In addition, the School will comply with all building codes, including the Americans with 
Disabilities Act (ADA). For additional facilities and emergency plan information see Appendix 
H for the school's Facilities Plan and Appendix I for the Emergency Response Guide. 

ELEMENT G: MEANS TO ACHIEVE RACIAL & ETHNIC BALANCE OF 
DISTRICT 

Governing Law: The means by which the school will achieve a racial and ethnic 
balance among its pupils that is reflective of the general population residing 
within the territorial jurisdiction of the school district to which the charter 
petition is submitted 

California Education Code 47605(b)(5)(G). 

Consistent with the intent of the charter law, LPS will strive to ensure that the student population 
at the school roughly represents the population of East Oakland with outreach and monitoring 
efforts that may include, among other things: 
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• A multi-part enrollment process and lottery as described below, 
• Access to School District middle schools to make presentations and provide orientation 

material to the same extent as other district high schools, 
• Outreach through presentations at community organizations, independent schools, faith­

based organizations, and local youth organizations, 
• Collaboration with community-based organizations to support outreach efforts, 
• Use of brochures, newsletters, TV /Radio public service announcements, print and non-print 

media for outreach communications, and 
• Distribution of materials in languages in English and Spanish, and other frequently spoken 

languages. 

LPS has extensive experience successfully reaching the students desired in multiple other charter 
schools. 

I ELEMENT H: ENROLLMENT REQUIREMENTS 

Governing Law: Admission requirements, if applicable. 

California Education Code 47605(b)(5)(H). 

The following admission requirements are intended to create informed applicants who want to 
attend the School and are committed to the School program: (1) attendance at an enrollment 
information session or participation in a home visit by LPS staff; (2) completing a written 
application. 

LPS is committed to maintaining a diverse student body. To attain our vision of a racially and 
economically diverse student population, including traditionally underserved students, English 
Learners and Special Education students, we use a multiple targeted recruitment and outreach 
strategies designed to reach out to underserved. 

First, as indicated in Element G above and in the updated Enrollment Plan included in Appendix 
G, we will exert considerable effort recruiting students from middle schools and community 
student programs serving low-income students. 

Admission shall be open to any California resident who wishes to attend the School, including 
Special Education students and English language learners, and LPS will not impose admission 
requirements. If the number of students interested in attending the School exceeds the School ' s 
capacity, enrollment for those grade levels shall be determined by a public random drawing 
("lottery") as required by law. 

Preferences in the lottery shall be given in the following order: 

1. Siblings of enrolled students (not applicable the first year). 
2. Children of LPS staff. 
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3. Students who reside within the Oakland Unified School District. 

A waiting list of applicants at each grade level shall be maintained to fill vacancies that occur 
during the school year. LPS may also add enrollment preferences specifically required by 
charter school facility subsidy programs such as SB 740 and state bond programs (e.g., 
preferences for specific attendance areas). 

As indicated previously, the School will be nonsectarian in its programs, admissions policies, 
employment practices, and all other operations, shall not charge tuition, and shall not 
discriminate against any student on the basis of race, ethnicity, national origin, gender or 
disability. 

Subject to further refinement and adjustment, the timeline for student enrollment applications 
shall be: 

October through February 
Extensive student outreach as provided m outreach plan included m supplementary 
information. 

March (may be extended year I) 
Deadline for student applications. 
Student enrollment determined (per public random drawing if more students apply than 
school capacity at any grade level). 
Wait list created in the order drawn in lottery. 
Students notified of enrollment/wait list status. 

April through August 
Students accept/reject enrollment. 
Additional lotteries conducted as needed if waiting list is exhausted. 
Incoming Class is finalized. 
Orientation Letters sent regarding Leadership Retreat dates and School policies. 
Summer Bridge program for entering freshmen. 
Welcoming letter sent to families introducing Advisor and details regarding LPS retreats. 

- Pre-opening Parent Association get-together. 
School Opening. 

ELEMENT I: AUDIT, FISCAL ISSUES & MEMORANDUM OF 
UNDERSTANDING 

Governing Law: The manner in which annual, independent, financial audits shall 
be conducted, which shall employ generally accepted accounting principles, and 
the manner in which audit exceptions and deficiencies shall be resolved to the 
satisfaction of the chartering authority. 
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California Education Code 47605(b)(5)(I). 

Annual Audit 

An annual independent financial audit will be conducted by a certified public accountant with 
education finance experience, and will use generally accepted accounting principles. The 
Treasurer and/or Chief Financial Officer of LPS will be responsible for contracting and 
overseeing the independent audit, and LPS will provide the audit report to the charter authorizer, 
State Controller, the County Office of Education, the State Superintendent of Public Instruction, 
the California Department of Education, and the California State Board of Education by 
December 15 of the following school year. LPS ' Treasurer, Chief Financial Officer or other 
designee will resolve audit exceptions and deficiencies to the satisfaction of the Charter 
Authorizer in a timely fashion, with the goal of resolving any audit issues within three months of 
the auditor' s final report or as otherwise agreed upon by the charter authorizer and Charter 
School. Disputes regarding the resolution of audit exceptions and deficiencies shall be resolved 
in accordance with the dispute resolution provisions discussed below. 

Fiscal Issues 

LPS will develop and the LPS Board of Directors will approve balanced budgets prior to each 
fiscal year. Annual budgets will contain reserves and will be submitted to the charter authorizer, 
County Office of Education, and any other entities as required by law. 

LPS may receive funding in accordance with Education Code, Charter Schools Act and other 
appropriate laws, and will opt to receive funding directly from the State. These funds may 
include, but are not limited to, general purpose block grant, in lieu of economic impact aid; the 
California State Lottery; categorical block and non-block grants; charter school funding from the 
California Department of Education, the federal government or other sources; and any other 
available or mutually agreeable sources of funding for programs. LPS expects that any funds 
received by the charter authorizer and due to the school will be forwarded to LPS in a timely 
fashion. 

Verifiable Internal Procedures and Controls to Ensure Conformance with Budgets 

LPS has verifiable internal procedures to insure compliance with approved budgets. 
Commencing with the budget process through approval, stakeholders are involved in the 
formation of the budgets, hiring of staff and other personnel decisions. This budget process is 
culminated in a board approval of the budget. After the approval and with the commencement of 
the new fiscal year, monthly budget to actual reports are submitted to each department chair and 
monthly budget to actual reports are submitted to the CEO and board for review and approval. 
District oversight also assists with budget maintenance and the process is culminated in the 
annual audit. 

Financial Capacity 

Please refer to Appendix N for LPS Oakland R& D Campus Financial Capacity Plan. 
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Financial Reporting 

The Charter School shall provide reports to the District and County Office of Education as 
follows , and may provide additional fiscal reports as requested by the District and County Office 
of Education: 

1. By July 1, a preliminary budget for the current fiscal year. 

2. By December 15, an interim financial report for the current fiscal year reflecting changes 
through October 31. Additionally, on or before December 15, a copy of the Charter 
School ' s annual, independent financial audit report for the preceding fiscal year shall be 
delivered to the District, State Controller, State Department of Education and County 
Superintendent of Schools. 

3. By March 15, a second interim financial report for the current fiscal year reflecting 
changes through January 31 . 

4. By September 15, a final unaudited report for the full prior year. The report submitted to 
the District and County Office of Education shall include an annual statement of all the 
Charter School ' s receipts and expenditures for the preceding fiscal year. 

Memorandum ofUnderstanding 

LPS agrees to negotiate in good faith to develop a Memorandum of Understanding that 
establishes the specific financial and service relationship between the School and the chmter 
authorizer. LPS hopes that this Memorandum of Understanding will accomplish the following, 
among other things: 
• Address funds transfer and fiscal oversight procedures, 
• Trarisfer of course credits for the School' s classes, 
• Address enrollment outreach efforts (e.g., access to middle schools), 
• Indicate the charter authorizer services, if any, and opportunities that will require a fee, and 
• Enable the efficient and fair resolution of disagreements or disputes between LPS and the 

charter authorizer. 

As required by law, LPS anticipates that the charter authorizer will provide and/or perform the 
supervisory oversight tasks and duties specified and/or necessitated for the implementation of 
this charter for a fee representing documented actual costs that will not exceed one percent of the 
general purpose block grant and categorical block grant funds of LPS Oakland, unless the charter 
authorizer provides a substantially rent-free facility. In that case, under the Charter School Act, 
the charter authorizer can charge up to three percent of the general purpose block grant and 
categorical block grant funds representing documented actual costs of supervisory oversight. 
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I ELEMENT J: PUPIL SUSPENSION AND EXPULSION 

Governing Law: The procedures by which pupils can be suspended or expelled. 

California Education Code 47605(b)(5)(J) . 

The procedures for suspension and expulsion will include appropriate due process, will be 
specific and clear and will be compliant with state and federal laws governing discipline of 
special needs students. The bottom-line purpose of the suspension and expulsion procedures will 
be to ensure a safe and effective learning environment while supporting the educational and 
behavioral needs of the disciplined student to the degree possible. Informed by district processes 
and best practice, specific suspension and expulsion procedures will be revised from time to 
time. 

The current suspension and expulsion procedures, subject to LPS Board approval and revision in 
the future to ensure policies are up-to-date with current law and as necessary based upon the 
School ' s practical needs, are included in Appendix J. In the case of the recommendation for 
suspension and/or expulsion of a student identified under the Individuals with Disabilities 
Education Improvement Act or for whom there is a basis of knowledge by the LPS of 
qualification under the same, LPS will conduct a manifestation determination. 

Students who are involuntarily transferred or expelled from LPS shall be responsible for seeking 
alternative enrollment within their district of residence. Pursuant to Education Code 48915.1 (b), 
LPS has the obligation to inform any school district(s) in which an expelled student may seek to 
enroll of this expulsion from LPS. LPS believes that a student seeking enrollment in a district 
school will be considered for enrollment under its policies and procedures related to the re­
enrollment of involuntary transfers or expelled pupils. LPS will account for suspended or 
expelled students in its average daily attendance accounting as provided by law. 

I ELEMENT K: RETIREMENT SYSTEM 

Governing Law: The manner by which staff members of the charter schools will 
be covered by the State Teachers' Retirement System, the Public Employees' 
Retirement System, or federal social security. 

California Education Code 4 7605(b )(5)(K) 

Retirement benefits are the responsibility of LPS. Employees of LPS will have access to 
retirement plans according to the policies established by the LPS Board of Directors and 
applicable law. 

Employees of LPS who qualify for membership participate in the California State Teachers 
Retirement system ("STRS"). LPS implements all applicable STRS policies and procedures, 
including policies regarding mandatory and permissive membership in STRS for eligible school 

LPS Oakland R&D Campus 
Charter Petition, January 2012 

Page 46 of 54 



staff. Employees who participate in STRS are exempted from participating in federal social 
security. 

LPS offers the LPS 401(a) Retirement Plan ("401a Plan") to all employees who do not 
participate in STRS; generally administrative and classified staff will participate in the 401a 
Plan. The IRS has issued a determination letter confirming that LPS' 40la Plan serves as a 
qualified alternative to federal social security. Therefore, participants in the 401a Plan are 
exempted from participating in federal social security. 

LPS makes all employer contributions as required by STRS, the 401 a Plan, and the federal social 
security laws. LPS also makes contributions for workers' compensation msurance, 
unemployment insurance and any other payroll obligations of an employer. 

I ELEMENT L: ATTENDANCE ALTERNATIVES 

Governing Law: The public school attendance alternatives for pupils residing 
within the school district who choose not to attend charter schools. 

California Education Code 47605(b)(5)(L). 

Students who opt not to attend LPS Oakland may attend other public schools either within the 
district of residence in accordance with school district of residence policy or another district 
school as pursued through an inter-district transfer request in accordance with the existing 
emollment and transfer policies of the district of residence and receiving district of residence. 

I ELEMENT M: RIGHT TO RETURN AS DISTRICT EMPLOYEE 

Governing Law: A description of the rights of any employee of the school district 
upon leaving the employment of the school district to work in a charter school, 
and of any rights of return to the school district after employment at a charter 
school. 

California Education Code 47605(b)(5)(M). 

Certificated employees who were employed by the District Superintendent prior to employment 
at the School shall NOT be guaranteed return rights unless they are negotiated by the staff with 
Oakland Unified School District and/or the collective bargaining unit. 
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I ELEMENT N: DISPUTE RESOLUTION PROCEDURES 

Governing Law: The procedures to be followed by the charter school and the 
entity granting the charter to resolve disputes relating to the provisions of the 
charter. 

California Education Code 47605(b)(5)(N). 

LPS is committed to partnering with the Oakland Unified School District in the spirit of 
cooperation and mutual benefit. LPS believes that LPS Oakland will have an opportunity to 
present its position before any action is taken regarding a dispute, and that every effort to resolve 
the issue amicably will be given before any conditions are given or potential charter revocation 
actions are taken. LPS believes that the OUSD Board of Education and/or OUSD 
Superintendent will agree to inform the CEO of LPS and the Principal of LPS Oakland if they 
are contacted regarding a conflict at the school and to refer the involved parties to the school's 
Community Complaint Procedures and/ or Uniform Complaint Procedures. Matters unable to be 
resolved by the OUSD Superintendent or designee and LPS will be resolved as agreed to in a 
Memorandum of Understanding. The Uniform Complaint Procedures are included in the 
supplemental materials provided in Appendix K. 

I ELEMENT 0: EXCLUSIVE EMPLOYER 

Governing Law: A declaration whether or not the charter school shall be deemed 
the exclusive public school employer of the employees of the charter school for 
the purposes of the Educational Employment Relations Act (Chapter I 0. 7 
(commencing with Section 3540) of Division 4 of Title I of the Government 
Code). 

California Education Code 47605(b)(5)(0). 

For the purposes of the Educational Employment Relations Act, and to the extent not superseded 
by federal labor law, Leadership Public Schools, Inc. in its operation of the School shall be 
deemed the exclusive employer of the employees of the School. 
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I ELEMENT P: SCHOOL CLOSURE 

Governing Law: A description of the procedures to be used if the charter school 
closes. 

Education Code Section 47605(b)(5)(P). 

School Close-Out Process 

LPS does not intend to close LPS Oakland. However, in the interest of planning for 
contingencies, the following outlines a school close-out process that has been reviewed and 
approved by the Advisory Commission on Charter Schools and the State Board of Education in 
other LPS charters. 

Documentation of Closure Action 

The decision to close the School, for any reason, will be documented by an official action of the 
LPS Board. The action will identify the reason for the school's closure. 

If it is feasible to do so while still maintaining a viable and appropriate educational program, 
charter school closures will occur at the end of an academic year. Mid-year school closures 
should be avoided if at all possible, and the charter school and charter authorizer should work 
together to ensure that an appropriate, viable, and legally compliant education program continues 
until the end ofthe school year. 

LPS will provide notice to the charter authorizer, parents, teachers and community of any 
consideration for Board action of school closure of at least nine months unless unfeasible due to 
exigent circumstances. 

Notification to the California Department ofEducation, County Office ofEducation and State 
Board ofEducation 

LPS will send a notice of the school closure to the local District, County Office of Education, 
Charter Schools Unit at the California Department of Education, and the State Board of 
Education. The notification will include the following information: 

a) Charter school name, charter number, and CDS code 
b) Date of closure action 
c) Effective date of the closure, if different 
d) Reason for the closure (Specify revoked, not renewed or other reason) 

Notification to Parents and Students 

Parents and students of the School will be notified as soon as possible when it appears that 
school closure will be imminent. The notification will include information on assistance in 
transferring the student to another appropriate school and a process for the transfer of all student 
records. 
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Parents will be provided with a packet of student information that may include the closure notice, 
grade reports, discipline records, immunization records, completed courses and credits that meet 
graduation requirements and college entrance requirements, etc. This will facilitate transfer to 
another school. 

Notification to Receiving Districts 

LPS will notify any school district that may be responsible for providing education services to 
the former students of the School so that the receiving district(s) are prepared to assist in 
facilitating student transfers. 

In addition, LPS will notify the charter school associations and the California Department of 
Education for assistance in placing the School ' s students. 

Student and School Records Retention and Transfer 

LPS will establish a process for the transfer of student records to the students' district of 
enrollment eligibility or other school to which the student will transfer. LPS will assist parents 
in the transfer of the students to other appropriate schools and facilitate the transfer of all student 
records. LPS believes that in a Memorandum of Understanding, the authorizing entity and the 
charter school will agree to a plan for the maintenance and transfer of student records which may 
allow the authorizing entity to accept charter school records in the event the charter school is 
unable to meet this responsibility. The plan will include provisions for the authorizing entity to 
maintain all school records, including financial and attendance records, for a period of time as 
required by law. 

Financial Close-Out 

LPS will commence an independent audit of the School as soon as practicable, or at least within 
60 days after the end of the fiscal year when the school is closed. This may coincide with the 
regular required annual audit of the school. The purpose of the audit is to determine the net 
assets or net liabilities of the School. The assessment should include an accounting of all the 
school ' s assets, including cash and accounts receivable and an inventory of property, equipment 
and supplies. It will also include an accounting of the school's liabilities including any accounts 
receivable, which may include reduction in apportionments as a result of audit findings or other 
investigations, loans, and unpaid staff compensation. The audit will also assess the disposition 
of any restricted funds received by or due to the school. The cost of the audit may be considered 
a liability of the school. 

In addition to a final audit, LPS will submit any required year-end financial reports to the CDE 
and the authorizing entity and the County Superintendent of Schools in the form and time frame 
required. These reports will be submitted as soon as possible after the closure action, but no later 
than the required deadline for reporting for the fiscal year. 
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Dissolution of Assets 

Upon completion of the closeout audit, LPS will develop a plan for the repayment of any 
liabilities. 

If needed, and to the extent feasible, any assets of the school will be liquidated to pay off any 
outstanding liabilities, and appropriate unearned state funds, if any, will be returned. 

Any remaining school assets after satisfaction of liability and return of appropriate state funds 
shall remain the property of LPS. All assets of LPS Oakland belonging to Leadership Public 
Schools, Inc. would therefore be reallocated to other existing schools in the system in the event 
of school closure. Upon closure of LPS, assets will be distributed as required by law and the LPS 
Articles of Incorporation. 
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CHARTER RELATED ISSUES 

Term of Charter 

The term of this charter shall commence on July 1, 2012 and expire five years later on June 30, 
2017. 

Material Revision 

Any material revisions to the School's charter shall only be made by mutual agreement of the 
LPS Board of Directors and the charter authorizer. In accordance with Education Code Section 
47607, LPS may present a petition for a material revision of the charter at any time, and LPS 
believes that the charter authorizer will agree to respond to such petitions pursuant to the 
applicable process, criteria and timelines specified in Education Code Section 47605 or its 
successors. The charter requirement for teacher and/or parent signatures is not required for 
renewal of a charter. 

Severability and Interpretation o{the Charter 

If any clause of the Charter is found to be invalid for any reason, all other clauses remain in 
effect. 

All terms of the Charter that can be interpreted as within the intent of the California Education 
Code shall be interpreted in such a manner. 

Any element of the Charter that, through legislation or legal ruling, is deemed to be outside the 
language or intent of the California Education Code or other applicable law should be removed 
from the charter. Such a situation would not result in the revocation of the Charter. The 
remaining provisions of the Charter shall remain in place. 

Notice 

Unless changed by written notice to the charter authorizer, all notices to LPS shall be sent to: 

Dr. Louise Bay Waters 
Superintendent & CEO 
Leadership Public Schools 
344 Thomas L. Berkley Way, Suite 340 
Oakland, CA 94612 
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CERTIFICATION STATEMENT 

Proposed Charter School Name: LPS Oakland R&D Campus 

Proposed School Location (City): Oakland, CA 

I hereby certify that the information submitted in this petition is true to the best of my knowledge 
and belief; that this petition has been or is being sent to the Superintendent of each of the districts 
from which we intend to draw students; and further I understand that, if awarded a charter, the 
proposed school shall be open to all students on a space available basis, and shall not 
discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual orientation, 
mental or physical disability, age, ancestry, athletic performance, special need, proficiency in the 
English language or a foreign language, or academic achievement. This is a true statement, made 
under the penalties of perjury. 

Print/Type Name: Dr. Louise Bay Waters 

Address: 344 Thomas L. Berkeley Way, #340 
Oakland, CA 94612 

Daytime Phone: (510) 830-3780 x 240 

Fax: (51 0) 225-2575 

D ouise Bay Waters, 0 and Lead Petitioner 
Leadership Public Schools 
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APPENDIX 

APPENDIX A: Articles of Incorporation, LPS Governing Board Bylaws, and IRS Al 
501(c)(3) Determination Letter 

APPENDIX B: LPS Governing Board Biographies and Contact Information Bl 

APPENDIX C: LPS Organizational Charts and Administrator Contact Information Cl 

APPENDIX D: Verification of Brown Act Training for LPS Administration and Dl 
Board of Directors 

APPENDIX E: Governing Board Meeting Schedule and Conflict of Interest Policy for El 
Leadership Public Schools 

APPENDIX F: Insurance Coverage for Leadership Public Schools Fl 

APPENDIX G: Recruitment and Enrollment Plan Gl 

APPENDIX H: LPS Oakland R&D Campus Maintenance, Safety and Long-term Hl 
Facility Plan 

APPENDIX I: LPS Emergency Response Guide 11 

APPENDIX J: LPS Suspension & Expulsion Procedures and Parent/Student Due Jl 
Process Rights 

APPENDIX K: LPS Uniform Complaint Procedures 

APPENDIX L: LPS Effective Teaching Rubric 

APPENDIX M: LPS Employee Handbook 

APPENDIX N: LPS Oakland R& D Campus Financial Capacity Plan 
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I 
I 
I 

Evidence of 
501 (c)(3) Nonprofit Organization Status 

INTERNAL REVENUE SERVICE 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

DEPARTMENT OF TH£ TREASURY 

Date: JUN 2 5 2003 

LEADERSHIP PUBLIC SCHOOLS INC 
70 CARHEL ST 

SAN FRANCISCO, CA 94117-4333 

Dear Applicant: 

Employer Identification Number: 
73-1643646 

DLN: 
17053281059002 

Contact Person: 
DIJINE H GENTRY ID# 31361 

Contact Telephone Number: 
(877) 829- 5500 

Accounting Period Ending: 
June 30 

Form 990 Required: 
Yes 

Add~ndum Applies: 
Yes 

Based on information supplied , · and assuming your operations will be as 
stated in your application for recognition of exe mption , we have determined 
you are exempt from federal income tax under section 501(a) of the Internal 
Revenue Code as an organization described in section 50l(c) {3). 

We have further determined that you are not a private foundation within 
the meaning of section 509 (a) of the Code , because you are an organization 
described in sections 509 (a ) (1) and 170 (b) {1) (A) (ii ) . 

If your sources of support , or your purposes, character, or method of 
operation change, please let us know so we can consider the effect of the 
change on your exempt status and foundation status . In the case of an amend­
ment to your organizational document or bylaws, please send us a copy of . t he 
amended document or bylaws . Also, you should inform us of all changes in your 
name or address . 

As of January 1 , 1984, you are liable for taxes under the Federal 
Insurance Contributions Act (social security taxes) on remuneration of $100 
or more you pay to each of yo ur employees during a calendar year. You are 
not liable f or the tax impose d under the Federal Unemployment Tax Act (FUTA) . 

Since you are not a private foundat.ion, you are not subject to the excise 
taxes under Chapter 42 of the Code . However, if you are involved in an excess 
benefit transaction, that transaction might be subject to the excise taxes of 
section 4958. Additionall y, you are not automatically exempt from other 
federal excise taxes. If you have any questions about excise, employment, or 
other federal taxes, please contact your key district office . 

Grantors and contributors ma y rely on this determination unles s the 
Internal Revenue Service pub~ishes notice to the contrarya However, if you 
lose your section 509 ( a) (1) status, a grantor or contributor may not rely 
on this determination if he or she was in part responsible for, or was aware 
of, the act or failure to act, or the substantial or material change on the 

·Letter 947 (00/CG) 
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LEADERSIUP PUBLIC SOiOOLS INC 

part of the organization that resulte d in your loss of such status, or if he or 
she acquired knowledge that the Internal Revenue Service had given notice that 
you would no longer be classified as a section S09(a} (1) organization. 

Donors may deduct contributions to you as provided in section 170 of the 
Code. Bequests, legacies, devises , · transfers, or gifts to you or for your use 
are deductible for federal esta te and gift tax purposes {£ they meet the 
applicable provisions o f Code s ections 2055, 2106, and 2 5 22. 

Contribution deductions are allowable to donors only to the extent that 
their contributions are gifts, with n o consideration received. · Ticket pur­
chases ~~d simi lar. payments in conjunction with fundraising event~ may not 
necessar i ly qualify as deductible contributions, depending on the circum­
stances. See Revenue·Ruling 67-2 46, published in CUmulative Bulletin 1967-2, 
on page 104 , which sets forth guidelines regarding the deductibility, as chari­
table contributions, of payments made by taxpayers for admission to or other 
participation in fundraising activities £or char~ty. 

In the heading of this letter we have indicated whether you must file Form 
990, Retu~ of Organization Exempt Prom Income Tax. If Yes is i ndicated, you 
are required to file Form 990 only if your gross receipts each year are 
normally more than ~25,000. However, if you receive a Form 990 package in the 
mail, please file the return even if you do not exceed the gross receipts test. 
If you are not required t o file·, simply attach the label provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25,000 or less, and s i gn the r eturn. · 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is fi l ed late, unless there is reasonable cause for 
the delay. However, the maximum penalty charged cannot exceed $10, 000 or 
5 percent of your g ross reCeipts for the year, whichever is less~ For 
organi zations with gross receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1,000, 000 shall not exceed $50,000 . This penalty may also be charged if a 
return is not complete, so be sure your return is OA~plete before you file it. 

You are required to make your annual information return, Form 990 or 
Form 990 -EZ, a vailable for public inspection for three years after the later 
of the due date of the return or tlie date the return is fi l ed. You are a l so 
required to make available for public inspection your exemption application, 
any suppor~ing docum~nts , and your exemption letter. Copies of these 
documents are also required to be provided to any individual upon "h'ritten or in 
person request without charge other than reasonable fees for copying and 
postage. You may fulfill this requirement by placing these documents on the 
Internet. Penalties may be imposed for failure to comply with these 
requirements . Additional information is available in Publication 557, 
Tax- Exempt Status for Your Organization, o r you may call our toll free 
number shown above. 
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LEADERSHIP PUBLIC SCHOOLS INC 

You are not ·required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return . In this letter we are 
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 513 of the Code. · 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, a 
number will be assigned to you and you will be advised of it. Please use that 
number on all returns you file and in all correspondence with the Internal 
Revenue Service. 

·If we have indicated in the heading of this letter that an addendum 
applies, the enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records . 

If you have any . questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Enclosure (s) : 
Addendum 

I,.ois G. Lerner 
Director, Exempt Organizations 

Rulings and Agreements 

Letter 947 (DO/CG) 
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LPS Articles of Incorporation 

2278050 

SECRETARY OF STATE 

I, BILL. JONES, Secretary of State 'Of the State of California, 
hereby.certify: 

.. .. . .· That.the ~ttathed transcdpt of _;L page(s) ha~ 
· ... · : 

wlth the record on file in this office, of 
· :-to be .·. ,, .... ,~rid th.at it is-.fu]I, true 

· . ... ··- . 

. . ·. . ·~ 
· .. · . . 

· .. . . ·. 

· :_> .. · '· · :.· .. ~~s oakiail<i ~&6:cim·P~; :< \-.:~· - >> ._:::, · ·_' · ··._ : · · '. · 
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Articles of Incorporation 

2278050 

ARTICLES OF INCORPORATION 

OF 

LEADERSHIP PUBLIC SCHOOLS, INC. 
i·. 

ENDORSED- FILEt I 
ltl THE IJFFict Gf TH£ ! 

.'- .?E_CRf,TA~Y or STAr1: 1 
'Jt Hf~; S1ATc OF G-'<UFO~I. 

l 

HM'29 2BG2 ! 
I 

:lltl JOW!S.SECRETARY OfSU I 
. ! 

; 

The iilldersigned Incorporator hereby executes the following Articles of Incorporation fur the 
purpose offonning acorporationunderthe General. Corporation Law ofthe StateofCBlifurnia: 

: . : ·. 
.. 

- .. ·. 
ARTICLE! 

. . .. 

.. ·.The~~ ~rilie··-~rl)~r~o.fi-ls: i.EADERSHIP.:PUBLIC sCHooLS, me._. · · ... · .... ·: 
·. · . . . · . 

· . .. : · : .·., . ·. ··. · ARTICLEll ·. · · · . . ·. . , . 

. . :- ~-.: th~ ,~~~~~-iS a ~nprofrrPUBIJC :BENEFrr colu>o~~io:N-~~-~~at· o"~aiilie~ :·,_ . . · ·. ·.· __ : · .. '. 

. . 
' . 

· · for the private gain of any person. It is organized undertbeNonprofitPublicBenefit . . _. 

B. 

Corporation Law for public and cbl!rltable pUl)losea. 

The spedfio pl.Upose of this corporation is to establish, and operate sohbols: lllcluding but not . 
limited to public charter schools that provide a free education to students in elementary · 
school, middle school, and high school, and such other educational activities as tbe':Soard of.: 
Directors may define from time to ~-

ARTICL:Eill· · 

The name and address in the State ofCalifumia of this corponttioiJ.'s initial agent for servl~ of 
process is~ 

A. 

Mark E. Kushner, Esq. 
70 Carmel Street 
San Francisco, CA 94117 

ARTICLE IV 

· This corporation is orgiDUzed and operated- eiclusiv~ly fot: cluuffabl~·pilrpo~es .Within: the · · 
meaning oflil1f?mal Reve.oue Code Section 50l(c)(3). · 

No sub.qumtiai part of the activities of the cm:po~on shall oonsist ·of carryfug on 
1-1• vv"l'><>U<Ja. ·''" otherwise to influence legislation. and the cotporation. shaH not 

poliliclill CllmJla1g;n.fmclucling the publishing oi distribution of 

( 



i 
\_ 

. · .. 

ARTICLEY 

The property of this corporation is irrevocably dedicated to c.baritabJe purposes and no part of the 
net income or assets of this co.qmration shall ever inure to the benefit of any director, officer or 
me~er thereof or to the benefit of any private person. ~ Upon the dissolution or winding up of the 
corporation, its assets remaining after payme:ut, or-provision fur payment, of all debts and liabilities 
of this corporation &hall be dimibuted to a nonprofit fund, foundation or COipomtion which is 
organlzed and operated exclusively for charitable -purposes and which has established its tax exempt 
st~s under Internal Revenue Code Section 50I(o)(3). 

IN WITNESS WHEREOF, the undersigned Incorporator has executed the foregoing Articles of 
Incorporation on May 28, 2002. 

· . . ' · ::: . 

. .. . . . ~ . : . . . . 

·. · .. \ 

Mark: B. Knshner 
_ Incorporator 

. ·. 
· . · . . .. . . . . 

·.··· 

~ . . 

. · .. · .. 
: ·, :·· . . :,_. 

· .. .. 

.... . . . . : .. : 

.. · .. . , . ·. \ · .. · .. 
:·. :.· •: .. 

. '· · .. 
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LEADERSHIP PUBLIC SCHOOLS, INC. 

BYLAWS 

(ADOPTED JANUARY 7, 2005) 

(REVISED AND ADOPTED OCTOBER 20, 2007) 

(REVISED AND ADOPTED JUNE 14, 2009) 

(REVISED AND ADOPTED DECEMBER 1, 2011) 
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BYLAWS 

for the regulation, except as otherwise provided 
by statute or its Articles of Incorporation, 

of 

LEADERSHIP PUBLIC SCHOOLS, INC. 

a California Nonprofit Public Benefit Corporation 

I. MEMBERSHIP/SPECIFIC PURPOSE 

The specific purpose of this corporation is to establish and operate public chatier 
schools that provide a free education to students in grade school, middle school and high school. 

The corporation has no members. The rights which would otherwise vest in the 
members vest in the directors of the corporation (hereinafter the directors shall be individually be 
referred to as "Trustees" and collectively as the "Board") ofLeadership Public Schools, Inc. 
(hereinafter "LPS"). For purposes of Corporations Code compliance, "Trustee(s)" shall mean 
"Director(s)." 

II. BOARD OF TRUSTEES 

A. Powers 

The Board shall conduct or direct the affairs of the corporation and exercise its 
powers, subject to the limitations of the California Nonprofit Public Benefit Corporation Law, 
the Articles of Incorporation and these Bylaws. The Board may delegate the management of the 
activities of the corporation to others, so long as the affairs of the corporation are managed, and 
its powers are exercised, under the Board's ultimate jurisdiction. 

Without limiting the generality of the powers here granted to the Board, but 
subject to the same limitations, the Board shall have all the powers enumerated in these Bylaws, 
and the following specific powers: 

1. To elect and remove Trustees. 

2. To select and remove officers, agents and employees of the corporation; to 
prescribe powers and duties for them; and to fix their compensation. 

3. To conduct, manage and control the affairs and activities of the 
corporation, and to make rules and regulations. 

4. To enter into contracts, leases and other agreements which are, in the 
Board's judgment, necessary or desirable. 
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5. To carry on a business for profit and apply any profit that results from the 
business activity to any activity in which the corporation may engage. 

6. To act as trustee under any trust incidental to the corporation's purposes, 
and to receive, hold, administer, exchange and expend funds and property subject to such a trust. 

7. To acquire real or personal property, by purchase, exchange, lease, gift, 
devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, 
encumber, convey or otherwise dispose of such property. 

8. To borrow money, incur debt, and to execute and deliver promissory 
notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences 
of debt and securities. 

9. To lend money and accept conditional or unconditional promissory notes 
therefore, whether interest or non-interest bearing, or secured or unsecured . 

10. To indemnify and maintain insurance on behalf of any of its Trustees, 
officers, employees or agents for liability asserted against or incurred by such person in such 
capacity or arising out of such person's status as such, subject to the provisions of the California 
Nonprofit Public Benefit Law and the limitations noted in these Bylaws. 

B. Number of Trustees 

The number of Trustees of the corporation shall be neither less than 9 nor more 
than 25. The Board shall fix the exact number of Trustees, within these limits, by Board 
resolution or amendment of the Bylaws. 

C. Election of Trustees 

I. Election. The LPS CEO shall automatically be a Trustee. The Board shall 
elect the remaining Trustees by the vote of a majority of the Trustees then in office, whether or 
not the number of Trustees in office is sufficient to constitute a quorum, or by the vote of the sole 
remaining Trustee. 

2. Eligibility. The Board may elect any person who in its discretion it 
believes will serve the interests of the corporation faithfully and effectively. In addition to other 
candidates, the Board will consider the following nominees: 

a. A parent or legal guardian of an active LPS student at the time of 
election, who is designated by the LPS Parents' Association of a rotating LPS school as 
determined by the CEO to represent the LPS Parents (the "Parent Representative"). 

b. After 2011, an alumna or alumnus of one of the LPS schools who 
has been nominated by the CEO to represent the Alumni ofLPS (the "Alumni Representative"). 

c. An LPS teacher of a rotating LPS school as determined by the 
CEO, selected by the LPS faculty of that school (the "LPS Faculty Representative"). 
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d. An LPS student, selected by the LPS student body of a rotating 
LPS school as determined by the CEO (the "LPS Student Representative"). 

3. Interested Persons. Not more than 49% of the persons serving on the 
Board may be interested persons. An "interested person" is: (1) any person currently being 
compensated by the corporation for services rendered to it within the previous 12 months, 
whether as a full-time or part-time employee, independent contractor or otherwise, excluding any 
reasonable compensation paid to a Trustee as Trustee; or (2) any sister, brother, ancestor, 
descendant, spouse, sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or 
father-in-law of any such person. 

4 Term of Office 

a. The term of office of all members of the Board of Trustees shall be 
three years, with the following exceptions: 

(1) The term of any Trustee who is the Parent/Legal Guardian, Alumni, 
LPS Faculty or LPS Student Representative shall be one year. 

(2) The Board may at its discretion and for good reason elect by majority 
vote a trustee for a tenn of less than three years. 

b. No Trustee, other than a Trustee serving as a corporate officer may 
serve for more than six (6) consecutive years, provided however, that the board may at its 
discretion and for good reason elect a Trustee for one or more additional terms of one year 
without regard to the number of consecutive years such Trustee has already served. 

c. The term of office of a Trustee elected to fill a vacancy in these 
Bylaws begins on the date of the Trustee's election, and continues: (1) for the balance of the 
unexpired term in the case of a vacancy created because of the resignation, removal, or death of a 
Trustee, or (2) for the term specified by the Board in the case of a vacancy resulting from the 
increase of the number of Trustees. 

d. A Trustee's term of office shall not be shortened by any reduction 
in the number of Trustee resulting from amendment ofthe Articles of Incorporation or the 
Bylaws or other Board action. 

e. A Trustee's term of office shall not be extended beyond that for 
which the Trustee was elected by amendment of the Articles of Incorporation or the Bylaws or 
other Board action. 

5. Time of Elections. The Board shall elect Trustees at the Annual Meeting 
for that year, or at a Regular Meeting designated for that purpose, or at a Special Meeting 
called for that purpose. 

D. Removal of Trustees 
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The Board may remove a Trustee without cause as provided by the California 
Nonprofit Public Benefit Corporation law. Without limiting the Board's right to remove a 
Trustee without cause, the Board may remove any Trustee: 

1. Who has failed to attend two or more of the Board's Regular Meetings in 
any calendar year; 

2. Who has been declared of unsound mind by a final order of court; 

3. Who has been convicted of a felony ; 

4. Who has been found by a final order or judgment of any court to have 
breached any duty imposed by the California Nonprofit Public Benefit Corporation Law; or 

5. For such other reason as the Board may determine. 

E. Resignation by Trustee 

A Trustee may resign by giving written notice to the Board Chair or Secretary. 
The resignation is effective on the giving of notice, or at any later date specified in the notice. A 
Trustee may not resign if the Trustee's resignation would leave the corporation without a duly 
elected Trustee in charge of its affairs, without first giving notice to the California Attorney 
General. 

F. Vacancy 

A vacancy is deemed to occur on the effective date of the resignation of a Trustee, 
upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a 
Trustee's death. A vacancy is also deemed to exist upon the increase by the Board of the 
authorized number of Trustees. 

G. Compensation of Trustees 

Trustees shall serve without compensation. However, the Board may approve 
reimbursement of a Trustee's actual and necessary expenses while conducting corporation 
business. 

III. PRINCIPAL OFFICE 

The corporation's principal office shall be at 344 Thomas L. Berkley Way, Suite 
340, Oakland, CA 94612, or at such other place as the Board may select by resolution or 
amendment of the Bylaws. The Secretary shall note any change in principal office on the copy 
of the Bylaws maintained by the Secretary. 

IV. MEETINGS OF THE BOARD 
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All meetings of the Board shall be conducted in accordance with the Brown Act (Govt. 
Code 54950 et seq.). 

A. Place of Meetings 

Board Meetings shall be held at the corporation's principal office or at any other 
reasonably convenient place as the Board may designate. 

B. Annual Meetings 

An Annual Meeting shall be held in May of each year for the purpose of electing 
Trustees, making and receiving reports on corporate affairs, and transacting other business as 
comes before the meeting. 

C. Regular Meetings 

Regular Meetings shall be held at various times within the year as the Board 
determines. 

D. Special Meetings 

A Special Meeting shall be held at any time called by the Chair or by any three 
(3) Trustees . 

E. Adjournment 

A maj ority of the Trustees present at a meeting, whether or not a quorum, may 
adjourn the meeting to another time and place. Notice of the time and place of holding an 
adjourned meeting need not be given to absent Trustees if the time and place is fixed at the 
meeting adjourned, except if the meeting is adjourned for longer than 24 hours, notice of the 
adjournment shall be given as specified in these Bylaws. 

F. Notices 

Notices of Board Meetings shall be given as follows: 

1. Annual Meetings and Regular Meetings: At least 72 hours prior to the 
regular meeting, the Board must post an agenda containing a brief general description of each 
item to be discussed or transacted at the meeting, including items to be discussed in closed 
session. 

2. Special Meetings: Notice of a special meeting along with an agenda 
containing a brief general description of each item to be discussed or transacted at the meeting, 
including items to be discussed in closed session, must be provided 24 hours in advance of the 
meeting to all the Board and to all media outlets who have requested notification . The notice 
must also be posted at least 24 hours prior to the meeting. 

V. ACTION BY THE BOARD 
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A. Quorum 

A quorum consists of one-third of the fixed number of Trustees. 

B. Action by the Board 

1. Actions Taken at Board Meetings. The actions taken and decisions made 
by a majority of the Trustees present at a meeting duly held at which a quorum is present are the 
actions and decisions of the Board, except for purposes of electing Trustees, appointing 
committees and delegating authority thereto, or amending the corporation's Bylaws, where the 
action of a majority of Trustees then in office is required by the California Nonprofit Public 
Benefit Corporation Law or as set out in these Bylaws. 

The Board may continue to transact business at a meeting at which a quorum was 
originally present, even though Trustees withdraw, provided that any action taken is approved by 
at least a majority of the quorum required . 

2. Actions Without a Meeting. The Board may take any required or 
permitted action without a meeting if all the Trustees individually or collectively consent in 
writing to the taking of that action. Such consent shall have the same effect a unanimous vote of 
the Board, and shall be filed with the minutes of the Board proceedings. 

3. Meeting By Telephone or Other Telecommunications Equipment. Any 
Board of Directors meeting may be held by conference telephone, video screen communication, or 
other communications equipment. Participation in a meeting under this Section shall constitute ( 
presence in person at the meeting if all of the following apply: 

(a) Each member participating in the meeting can communicate concurrently 
with all other members. 

(b) Each member is provided the means of participating in all matters before the 
Board, including the capacity to propose, or to interpose an objection to, a 
specific action to be taken by the corporation. 

(c) The Board of Directors has adopted and implemented a means of verifying 
both of the following: 

(d) 

LPS Oakland R&D Campus 

(i) Whether a person communicating by telephone, video screen, or 
other communications equipment is a director entitled to participate 
in the Board of Directors meeting or a member ofthe public entitled 
to participate during such portions of the meeting that are open to the 
public. 

(ii) All statements, questions, actions or votes were made by that director 
and not by another person not permitted to participate as a director. 

The meeting is held and conducted in accordance with the terms and 
provisions of the Ralph M. Brown Act, California Government Code 
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Sections 54950, et ~. as said chapter may be modified by subsequent 
legislation. 

C. Committees 

1. Appointment of Committees. The Board may appoint one or more Board 
Committees by vote of the majority of Trustees. A Board Standing Committee will consist of 
not less than two Trustees, who shall serve at the pleasure of the Board. 

2. Authority of Board Committees. The Board may delegate to a Board 
committee any of the authority of the Board, except with respect to: 

a. The election of Trustees. 

b. Filling vacancies on the Board or any committee which has the 
authority of the Board. 

c. The amendment or repeal of any Board resolution. 

d. The fixing of any compensation for serving on the Board or any 
committee. 

e. The amendment or repeal of Bylaws or the adoption of new 
Bylaws. 

f. The appointment of other committees of the Board, or the 
members ofthe committees. 

g. The expenditure of corporate funds to support a nominee for 
Trustee. 

h. The approval of any self-dealing transaction, as defined by the 
California Nonprofit Public Benefit Corporation Law. 

3. Procedures of Committees. The Board may prescribe the manner in which 
the proceedings of any Board Committee are to be conducted. In the absence of such 
prescription, a Board Committee may prescribe the manner of conducting its proceedings, except 
that the regular and special meetings of the Committee are governed by the provisions of these 
Bylaws with respect to the calling of meetings. 

D. Standard of Care 

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, 
including duties on any Board Committee, in good faith, in a manner the Trustee believes to be 
in the corporation's best interest and with such care, including reasonable inquiry, as an ordinary 
prudent person in a like position would use under similar circumstances. 
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2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall 
be entitled to rely on information, opinions, reports or statements, including financial statements 
and other financial data, presented or prepared by: 

a. One or more officers or employees of the corporation whom the 
Trustee believes to be reliable and competent in the matters presented; 

b. Legal counsel, independent accountants or other persons as to 
matters that the Trustee believes are within that person's professional or expert competence; or 

c. A Board Committee on which the Trustee does not serve, as to 
matters within its designated authority, provided the Trustee believes the Committee merits 
confidence and the Trustee acts in good faith, after reasonable inquiry when the need is indicated 
by the circumstances, and without knowledge that would cause such reliance to be unwarranted. 

3. Investments. In investing and dealing with all assets held by the 
corporation for investment, the Board shall exercise the standard of care described above and 
avoid speculation, looking instead to the permanent disposition of the funds, considering the 
probable income, as well as the probable safety of the corporation's capital. The Board may 
delegate its investment powers to others, provided that those powers are exercised within the 
ultimate direction of the Board. No investment violates this section where it conforms to 
provisions authorizing such investment contained in an instrument or agreement pursuant to 
which the assets were contributed to the corporation. 

E. Rights of Inspection 

Every Trustee has the right to inspect and copy all books, records and documents 
of every kind and to inspect the physical properties of the corporation, provided that such 
inspection is conducted at a reasonable time after reasonable notice, and provided that such right 
of inspection and copying is not subject to the obligation to maintain the confidentiality of the 
reviewed information, in addition to any obligations imposed by any applicable federal, state or 
local law (e.g. , FERP A, the Confidentiality in Medical Information Act etc.). 

F. Participation in Discussions and Voting At Meetings 

Every Trustee present at a meeting has the right to participate in the discussion 
and vote on all issues before the Board or any Board Committee, except that any Trustee shall be 
excused from the discussion and vote on any matter involving: (a) a self-dealing transaction; (b) 
a conflict of interest, (c) indemnification of that Trustee; or (d) any other matter at the discretion 
of a majority of the Trustees then present. 

G. Duty to Maintain Board Confidences 

Pursuant to the Brown Act, meetings, votes and discussions by the Board and 
Board committees are open to the public subject to certain limited closed session exceptions. In 
the case of meetings, votes and discussions conducted in closed session, every Trustee has a duty 
to maintain the confidentiality of such Board actions, including discussions and votes. Any 
Trustee violating this confidence may be removed from the Board. 
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VI. OFFICERS 

A. Officers 

The officers of the corporation consist of a Chair, a President, a Secretary and a 
Chief Financial Officer (hereinafter "Treasurer"). The corporation also may have such other 
officers as the Board deems advisable . 

1. Chair. Subject to Board control, the Chair has general supervision, 
direction and control of the affairs of the corporation, and such other powers and duties as the 
Board may prescribe. If present, the Chair shall preside at Board meetings 

2. President. The President (who is referred to as CEO or Executive 
Director) is responsible for the day-to-day operation of the Corporation, including performing 
the Chair's duties if the Chair is di sabled or not present. The President shall have other such 
powers and perform such other duties as the Board may prescribe. 

3. Secretary. The Secretary shall : (a) keep or cause to be kept, at the 
corporation's principal office, or such other place as the Board may direct a book of minutes of 
all meetings of the Board and Board Committees, noting the time and place of the meeting, 
whether it was annual, regular or special (and if special , how authorized), the notice given, the 
names of those present, and the proceedings; (b) keep or cause to be kept a copy of the 
corporation's Articles oflncorporation and Bylaws, with amendments; (c) give or cause to be 
given notice of the Board and Committee meetings as required by the Bylaws; and (d) have such 
other powers and perform such other duties as the Board may prescribe. 

4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and 
correct accounts ofthe corporation's properties, receipts and disbursements; (b) make the books 
of account available at all times for inspection by any Trustee; (c) deposit or cause to be 
deposited the corporation's monies and other valuables in the corporation's name and to its credit, 
with the depositories the Board designates; (d) disburse or cause to be disbursed the corporation's 
funds as the Board directs; (e) render to the Chair and the Board, as requested but no less 
frequentl y than once every fiscal year, an account of the corporation's financial transactions and 
financial condition; (f) prepare any reports on financial issues required by an agreement on loans; 
and (g) have such other powers and perform such other duties as the Board may prescribe. 

B. Election, Eligibility and Term of Office 

1. Election. The Board shall elect the officers annually at the Annual 
Meeting or a Regular Meeting designated for that purpose or at a Special Meeting called for that 
purpose, except that officers elected to fill vacancies shall be elected as vacancies occur. 

2. Eligibility. A Trustee may hold any number of offices, except that neither 
the Secretary nor Treasurer may serve concurrently as the Chair or President. 

3. Term of Office. Each officer serves at the pleasure of the Board, holding 
office until resignation, removal or disqualification from service, or until his or her successor is 
elected. 
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C. Removal and Resignation 

The Board may remove any officer, either with or without cause, at any time. 
Such removal shall not prejudice the officer's rights, if any, under an employment contract. Any 
officer may resign at any time by giving written notice to the corporation, the resignation taking 
effect on receipt of the notice or at a later date of specified in the notice. 

VII . NON-LIABILITY OF TRUSTEES 

Subject to applicable provisions of the California Nonprofit Public Benefit 
Corporation law, the Trustees shall not be personally liable for the corporation's debts, liabilities 
or other obligations. 

VIII. INDEMNIFICATION OF CORPORATE AGENTS 

The corporation shall indemnify any Trustee, officer, employee or other agent of 
this corporation, who has been successful (1) on the merits in defense of any civil, criminal, 
administrative or investigative proceeding brought to procure a judgment against such person by 
reason of the fact that he/she is, or was, the corporation's agent, or (2) in defense of any claim, 
issue or matter therein. In such case, the corporation will provide indemnity against expenses 
actually and reasonably incurred by the person in connection with such proceeding. 

If the corporate agent either settles any such claim or sustains a judgment against ( 
him/her, then indemnification against expenses, judgments, fines, settlements and other amounts 
reasonably incurred in connection with such proceedings shall be provided by this corporation 
but only to the extent allowed by, and in accordance with the requirements of, the California 
Nonprofit Public Benefit Corporation Law. 

IX. INSURANCE FOR CORPORATE AGENTS 

The Board may adopt a resolution authorizing the purchase and maintenance of 
insurance on behalf of any Trustee, officer, employee or other agent of the corporation, against 
any liability other than for violating provisions of Jaw relating to self-dealing asserted against or 
incurred by the agent in such capacity or arising out of the agent's status as such, whether or not 
the corporation would have the power to indemnify the agent against such liability under the 
provisions of the California Nonprofit Public Benefit Corporation Law. 

X. SELF-DEALING TRANSACTIONS 

The corporation shall not engage in any self-dealing transactions, except as 
approved by the Board. "Self-dealing transaction" means a transaction to which the corporation 
is a party in which one or more of the Trustees has a material financial interest ("interested 
Trustee(s)"). Notwithstanding this definition, the following transactions are not self-dealing 
transactions, and are subject to the Board's general standard of care: 
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1. The Board's action of fixing a Trustee's compensation as a Trustee or 
corporate officer; or 

2. A transaction which is part of a public or charitable program of the 
corporation, if the transaction (a) is approved or authorized by the corporation in good faith and 
without unjustified favoritism, and (b) results in a benefit to one or more Trustees or their 
families because they are in the class of persons intended to be benefited by the public or 
charitable program; 

XI. OTHER PROVISIONS 

A. Fiscal Year 

The fiscal year of the corporation begins on July 1 of each year and ends on June 
30 of the following year. 

B. Execution of Instruments 

Except as otherwise provided in these Bylaws, the Board may adopt a resolution 
authorizing any officer or agent of the corporation to enter into any contract or execute and 
deliver any instrument in the name of or on behalf of the corporation. Such authority may be 
general or confined to specific instances. Unless so authorized, no officer, agent or employee 
shall have any power to bind the corporation by any contract or engagement, to pledge the 
corporation's credit, or to render it liable monetarily for any purpose or any amount. 

C. Checks and Notes 

Except as otherwise specifically provided by Board resolution, checks, drafts, 
promissory notes, orders for the payment of money, and other evidence of indebtedness ofthe 
corporation may be signed by the President. 

D. Construction and Definitions 

Unless the context otherwise requires, the general provisions, rules of 
construction, and definitions contained in the California Nonprofit Corporation Law shall govern 
the construction of these Bylaws. Without limiting the generality of the foregoing, words in 
these Bylaws shall be read as the masculine or feminine gender, and as the singular or plural, as 
the context requires, and the word "person" includes both a corporation and a natural person. 
The captions and headings in these Bylaws are for convenience of reference only and are not 
intended to limit or define the scope or effect of any provisions. 

E. Conflict oflnterest 

Any Trustee, officer, key employee, or committee member having an interest in a 
contract, other transaction or program presented to or discussed by the Board or Board 
Committee for authorization, approval, or ratification shall make a prompt, full and frank 
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disclosure of his or her interest to the Board or committee prior to its acting on such contract or 
transaction. 

Such disclosure shall include all relevant and material facts known to such person 
about the contract or transaction which might reasonably be construed to be adverse to the 
corporation's interest. The body to which such disclosure is made shall thereupon determine, by 
majority vote, whether the disclosure shows that a conflict of interest exists or can reasonably be 
construed to exist. 

If a conflict is deemed to exist, such person shall not vote on, nor use his or her 
personal influence on, nor be present during the discussion or deliberations with respect to, such 
contract, other transaction or program (other than to present factual information or to respond to 
questions prior to the discussion). Before authorizing the transaction, the Board shall consider 
and in good faith decide after reasonable investigation that the Corporation could not obtain a 
more advantageous agreement with reasonable effort under the circumstances. The minutes of 
the meeting shall reflect the disclosure made, the vote thereon and, where applicable, the 
abstention from voting and participation. The Board may adopt conflict of interest policies 
requmng: 

1. Regular annual statements from Trustees, officers, key employees to 
disclose existing and potential conflict in interest; and, 

2. Corrective and disciplinary actions with respect to transgressions of such 
policies . 

For the purpose of this section, a person shall be deemed to have an "interest" in a ( 
contract other transaction or program if he or she has a direct financial interest, is the party (or 
one of the parties) contracting or dealing with the corporation, or is a director, trustee or officer 
of, or has a significant financial or influential interest in the entity contracting or dealing with the 
corporation. 

To ensure that the Corporation and the Board adhere to the highest ethical standards, and 
avoid both the existence and the appearance of conflict of interest, the Board may develop and 
adopt guidelines for itself and the Corporation addressing such issues as: (1) recusal guidelines 
for Directors and employees; (2) ethics policies; (3) privacy policies; and ( 4) document retention 
policies. 

F. Interpretation of Charter 

Whenever any provision of these Bylaws are in conflict with the provisions of any 
LPS school's charter, the provisions of these Bylaws control. 

XII. AMENDMENT 

A majority of the Trustees may adopt, amend or repeal these Bylaws. 
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LEADERSHIP PUBLIC SCHOOLS, INC. 

Resolution of the Executive Committee of the Board of Trustees 

RESOLUTION NO: 2011-32 

Resolution Amending Leadership Public Schools, Inc. Bylaws 

WHEREAS, LPS management recommends to the Executive Committee that the LPS 
Bylaws be amended to correctly reflect the new address of the Home Office. 

IT IS RESOLVED, the Executive Committee of the LPS Board of Trustees approves 
amending Section Ill of the LPS Bylaws to read as follows: 

III. PRINCIPAL OFFICE 

The cmporation's principal office shall be at 344 Thomas L. Berkley Way, 
Suite 340, Oakland, CA 94612 or at such other place as the Board may select by 
resolution or amendment of the Bylaws. The Secretary shall note any change in principal 
office on the copy of the Byla-vvs maintained by the Secretary. 

ADOPTED by the Executive Committee of the LPS Board of Trustees during a special 
meeting on December 1, 2011 . 

a:2:9-
December 1, 2011 
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Appendix B: 
LPS Board of Director Ro s ter and Biographies 

Josefina Alvarado-Mena 
Ms. Alvarado-Mena is the Chief Executive Officer of Safe Passages, an Oakland-based non­
profit specializ ing in cross-agency collaboration focusing on improving the health and safety of 
children and youth . Under Josefina's leadership, Safe Passages established a Joint Powers 
Agreement between the citi es of Oakland and San Lorenzo, Alameda County Departments of 
Probation, Health and Social Services, and the Oakland and San Lorenzo school 
districts. Josefin a also serves as the CEO of the affi liated Youth Ventures. Their major initiatives 
include wrap-around intervention programs for middle school, violence prevention curricula K-8 , 
an early childhood program for children exposed to vio lence, and a young offender intervention 
program. She is the former Director of the Educational Empowerment Program at Centro 
Legal de Ia Raza, a lega l a id clinic, in Oakland and the former Executive Director of Student, 
Fam ily and Community Serv ices for the Oakland Unified School District. Ms. Alvarado-Mena is 
the recipient of the James Irv ine Foundation's Leadership Award with an accompanying grant for 
Safe Passages. Ms. Alvarado-Mena received her B.A. and J.D. from the Univers ity of California 
at Berkeley. 

Cecily Cameron 
Ms. Cameron has 15 years of business experience in the financial services, high tech, non-profit 
and retail industri es. She wo rked as a consu ltant with McKinsey and Company for five years, 
and her last pos ition was Vice President of Strategy and Business Development at Old Navy. Ms. 
Cameron is a Trustee of Gateway High School and Marin Country Day School , serves on the 
Bay Area board for Peer Health Exchange, and is a member of New Schools' Leadership 
Counci l. She is a past board member of the San Francisco Zoological Society. Ms. Cameron 
grad uated w ith a B.A. from Princeton University and an M.B.A. from Stanford Graduate School 
of Business . 

Adam Cioth 
Mr. C ioth has a backgro und in finance and education. He worked as in investment banker for ten 
years at Go ldman Sachs in New York and for five years for Volpe Brown Whelan in San 
Francisco where he served as Head of the Investment Banking Div ision before launching hi s 
own advisory firm , Rolling Hills Capital , servi ng early-stage technology companies. For the past 
ten years M r. Cioth has served on the board of directors of the French American International 
Schoo l and Internat ional High School, including two years as Chair of the Finance Committee 
and six years as Chair of the Board. Since 2003, Mr. Cioth has served on the Advisory Board of 
the Califo rnia HealthCare Foundation' s Leadership Program invo lved with curriculum 
development, program marketing and se lection of program fell ows. Mr. Cioth received a B.A. 
fro m Princeton University, studied graduate-level International Economics at the Universite 
Franc;ois Rabelai s in Tours, France, and received an M.B.A. from the Stanford Graduate School 
of Business. 
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Larry Cuban 
Mr. Cuban is a Professor of Education Emeritus at Stanford University. He taught courses in the 
methods of teaching social studies, the history of school reform, curriculum, and instruction, and 
leadership. He has been faculty sponsor of the Stanford/Schools Collaborative and Stanford's 
Teacher Education Program. Mr. Cuban's background prior to becoming a professor includes 14 
years of teaching high school social studies in inner-city schools, directing a teacher education 
program that prepared returning Peace Corps volunteers to teach in inner-city schools, and 
serving seven years as a district superintendent of the Arlington, Virginia Public Schools. Mr. 
Cuban received a B.A. from the University of Pittsburgh, an M.A. from Cleveland's Case­
Western Reserve University and a Ph.D. from Stanford University. His major research interests 
focus on the history of curriculum and instruction, educational leadership, school reform and the 
uses oftechnology in classrooms and have resulted in numerous books and publications. 

Sandy Dean 
Mr. Dean is a founding member of Sansome Partners, a direct investment firm in San Francisco. 
With Sansome for ten years, he has been involved with a variety of private and public equity 
investments. Mr. Dean currently serves as the Chairman of Mendocino Redwood Co LLC, the 
largest FSC certified operator of redwood timberlands in California. Mr. Dean has a B.A. degree 
in Electrical Engineering from Duke University, and an M.B.A. from the Stanford Graduate 
School of Business. Mr. Dean has previously served on the board of the Bay Area Discovery 
Museum. 

Marsha Dugan 
Ms. Dugan is a former businessperson, now active in civic affairs and caring for her family. Ms. 
Dugan ' s business background includes 12 years in the oil and gas exploration business, time in 
Prague with the MBA Enterprise Corps, and work in branding with Prophen. She is active with 
the St. James Church, serving on the vestry, and co-chairing their program for homeless 
meals. Ms. Dugan holds a B.A. from Randolph Macon Women ' s College and an M.B.A. from 
UNC Chapel Hill. 

D'Lonra Ellis 
Ms. Ellis is Associate Corporate Counsel with Gap, Inc. , where she specializes in intellectual 
property matters. Previously, she was an associate with Howard Rice Nemerovski Canady Falk 
&Rabkin's Litigation Department where she worked on a wide variety of cases, ranging from 
employment litigation matters to trademark litigation matters. She also represented Leadership 
Public Schools on a pro bono basis. Ms. Ellis grew up in Richmond, California. She currently 
sits on the Board of Lighthouse Community Charter School in Oakland, California. 

Mutiu Fagbayi 
Mr. Fagbayi is Founder, President and CEO of Performance Fact, an educational consulting firm 
that specializes in educational reform. He has an extensive background in facilitating and 
coaching educational leaders and their teams at the national, state and local levels. His areas of 
focus include strategic planning and school improvement; creating and sustaining high­
performing learning organizations; implementing accountability systems; developing leadership 
at all levels; and bu i !ding trust. 
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Karene Gray, Parent Representative, LPS College Park 
Pastor Karene Gray is a native of Oakland. For the past 20 years, she has devoted her life to her 
mini stry, serv ing poor communities in East Oakland and San Francisco. Pastor Gray is the CEO 
of Executek, a multi-service nonprofit organization that helps formerly incarcerated men and 
women in East Oakland take charge of their li ves and transition successfully into the 
community. As Chaplin and Se lf Esteem Workshop facilitator for the Epiphany House of San 
Francisco, Pastor Gray creates a safe haven fo r women who healing from the chains of 
substance abuse, physical abuse and loneliness . Pastor Gray is a lov ing mother and 
grandmother. She and her husband are raising six of their nine grandch ildren, two of whom 
attend LPS College Park. These two grandchildren went from bare ly passing to making the 
honor rol l and being involved in many community activ it ies. 

Heather Hiles 
Ms. Hiles is CEO of RippleSend, Inc. Prior to joining RippleSend , she was Founder and CEO of 
the Hiles Group, a firm that provided strategic and operational support to a wide range of 
foundations , fami ly enterprises, corporations, public agencies and nonprofit organizations. She 
has 20 years of experience in K-adult ed ucation, ranging from direct serv ice, to policy 
development and grant-making. Ms. Hiles was the first CEO of San Francisco Works, a 
nationally recognized public-private workforce development intermed iary, and a cofounder of 
EARN, a city-w ide asset accumulat ion and economic development program for low-income 
families. Prior to SFWorks, she created and ran the Affluent Market Practice for Spectrem 
Group, a fi nancial servi ces consulting firm . Her early career was spent in direct service and 
program management with ed ucationa l programs serving low-income teens and families in the 
Bay Area. Ms. Hiles served as a Commiss ioner of the San Franc isco Board of Education and a 
member of the San Francisco Workforce Investment Board. In 2003 , she was Communications 
Director fo r the Gav in Newsom for Mayor Campaign . She holds a M.B.A. w ith emphasis in 
F inance and Strategic Planning fro m Yale U niversity School of Management, and a B.A. , with 
honors in Development Stud ies from the Un iversity of California at Berkeley. She is a Coro 
Fellow. 

Mark Kush ner 
M r. Kushner is CEO of Flex Public Schools, a nonprofit operating California 's first fulltim e 
hybrid schoo ls, combining the best of online education with traditional education in partnership 
with K12, Inc. , where he also serves as a VP for School Partnerships. Mr. Kushner founded and 
was the in itial CEO of Leadership Public Schools from 2002-2008. A former attorney, high 
schoo l Engli sh teacher and Principal, he prev iously founded the first urban startup charter high 
schoo l in California, whi ch has one of the highest graduation rates for African Americans and 
Latinos in the state. He founded and continues to serve as a member of the California Advisory 
Commission on Charter Schoo ls, wh ich adv ises the Californ ia State Board of Education on all 
charter matters. He teaches a course on Schoo l Choice at Stanford University's Graduate School 
of Business and Schoo l of Education, and serves on a number of nonprofit boards, including the 
boards of San Franci sco University High School and the Town School for Boys. Education 
honors include the Harvard Club of San Francisco's Secondary School Educator of the Year and 
the Hart Vision Award for School Site Administrator, the highest award given to charter school 
educators in California. Mr. Kushner received a B.A. from Wesleyan University and completed 
graduate work in literature, law and educational admini stration at the Center for Medieval and 
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Renaissance Studies (affiliated with Keble College, Oxford University), University of San 
Francisco (J.D.) and Harvard University (Ed.M.). He is married with two children. 

JR Matthews, Board Chair 
Mr. Matthews is a Managing Director of Tregaron Capital , a Palo Alto based private investment 
firm. He is a current member ofthe Alliance ofChiefExecutives. He currently sits on the Boards 
of Pump It Up (PIU Management) and EMSI. His previous work experience includes ten years 
as Chief Executive Officer of a group of wholesale, retail and real estate companies with more 
than 300 employees. Mr. Matthews received a BSE in Electrical Engineering 
from Duke University with Distinction and an M.B.A. from Harvard Business School. 

Stu McLaughlin, Board Treasurer 
Mr. McLaughlin is a partner at Sansome Partners, a San Francisco-based investment 
firm. Previously, he worked in venture capital and as a management consultant. Mr. McLaughlin 
was on the Board of The Breakthrough Collaborative, where he served as treasurer. He holds an 
M.B.A. from Stanford and a B.A. from Williams College. 

Jack R. Selby 
Mr. Selby co-founded Clarium Capital Management, a macro hedge fund based in San 
Francisco. He was previously a company Director and Senior Vice President at PayPal , Inc. and 
Vice President at GFT A Analytics GmbH, a DUsseldorf-based financial consulting company. Mr. 
Selby earned a B.A. degree in Economics from Hamilton College. 

Nicole Sheehan 
Ms. Sheehan is involved in fundraising for Stanford University, Sidwell Friends School and 
Lick-Wilmerding High School. She recently completed six years of service on the Board of The 
Bay Area Discovery Museum, serving three years on the executive committee. Ms. Sheehan has 
an extensive work history, including investment banking and portfolio management, most 
recently at AT Symphony Asset Management. Ms. Sheehan received a B.A. from Stanford 
University and an M.B.A. from Harvard Business School. 

Alex Terman, Board Vice Chair 
Mr. Terman is co-founder and CEO of Digital Parent, an online parent education service. He also 
serves on the board of Rocketship Education, a non-profit charter management 
organization. Previously, Mr. Terman served as Chief Business Officer of the Stupski 
Foundation, an operating foundation focused on transforming urban school districts, and as a 
founding staff member and Chief Operating Officer of Leadership Public Schools. Prior to 
joining LPS, Alex worked at America Online, Bain & Company and as a John Gardner Fellow in 
the Office of the United States Trade Representative. He also completed the Broad Residency in 
Urban Education, which prepares participants for leadership positions within public 
education. Alex has a B.A. degree in History from the University of California at Berkeley and 
an M.B.A. from the Stanford Graduate School of Business. 

Ricardo Toyloy 
Mr. Toyloy has 20+ years of business experience designing and developing technology 
strategies, including technically qualifying customers and assisting sales teams by interfacing 

LPS Oakland R&D Campus 
LPS Board of Director Biographies and Contact Information Roster 
Charter Petition Appendix Documents, January 20 II 

Page B4 ofB7 



with technical decision makers. Additionall y, he has worked with customers and business 
partners at var ious companies prototyping and implementing corporate products and service 
so lutions. H is current position is in IT Vendor Management for Citigroup's Strategic 
Infrastructure Serv ices. He a lso worked many years at Raychem Corporation, now known as 
Tyco Electroni cs, where he designed and implemented the infrastructure so lution for the 
manufacturing di vis ion . Wh ile at Raychem he served on the SAP core team implementing the 
new corporate so lutions worldwide. He has volu nteered his entire career he lping children and 
young adu lts achieve their full potential. Mr. Toyloy graduated with a busi ness degree in 
Information Technology at the Un iversity of Phoenix. 

Ana Olazava Broadbent, Teacher Representative, LPS San Jose 
Ana Olazava Broadbent is the Academic & Col lege Counse lor at LPS San Jose. She prev iously 
worked a number of years w ith the Univers ity of California, providing outreach and resources to 
under-represented hi gh schoo l students fo r college preparation and eli gibility . She also has 
worked w ith Adolescent Counse ling serv ices working w ith foster and at-risk youth in group 
homes. Ana holds a B.A . in Psychology/Legal Stud ies from the University of California, Santa 
Cruz, and a M.A. in Ed ucation w ith a P.P.S credential from San Jose State Uni versity. 

Ka ren E ulloqui, Student Representative, LPS San Jose 
Karen E ull oqu i is at 101

h grade student at LPS San Jose. 

D1·. Lou ise Bay Waters, Board President 
Dr. Louise Bay Waters is the Superintendent and CEO of Leadership Public Schools. Dr. Waters 
comes to LPS from the Stupski Foundat ion where she headed research on di stricts that have 
accelerated the performance of students of co lor and poverty. Her work at Stupski built off of her 
experience in the Oakland Unified School District. As Associate Superintendent of Student 
Achievement in Oakland, Dr. Waters led the instructiona l reforms from 2001 - 2004 that 
resulted in di strict achi evement gains that out-paced the State . She was also responsible for 
Oakland ' s exit from two long-standing Office of Civ il Rights oversight decrees related to 
bilingual education and disparate academic opportunities for African American students. As a 
principal in the New Haven district (U ni on C ity) , she designed award-winning assessment and 
extended day programs. Prior to her career in district administration, Dr. Waters led the state's 
first new teacher program, a partnership between Oakland and the California State University, 
East Bay. As a professor of Teacher Ed ucation at the university, she was head of a number of 
urban teacher preparation programs. 
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2011-12 LPS Board of Directors Roster 

Contact Information for LPS Board Members: 

Leadership Public Schools 
344 Thomas L. Berkley Way, Ste. 340 
Oakland, CA 94612 
phone: 510.830.3780 

Start of 
Name Email Member's 

Term 

1 
Josefina 

LPSBoard@ leadQs.org 711/2009 
Alvarado-Mena 

2 Cecily Cameron LPSBoard@ leadQs.org 7/112010 

3 Adam Cioth LPSBoard@ leadQs.org 7/1 /2011 

4 Larry Cuban LPSBoard@ leadQs.org 7/1/2010 

5 Sandy Dean LPSBoard@ leadQs.org 711 /2006 

6 Marsha Dugan LPSBoard@ leadQs.org 7/1 /2009 

7 D'Lonra Ellis LPSBoard@ leadQs.org 711/2010 

8 Karen Eulloqui LPSBoard@ leadQs.org 711/2011 

9 MutiFagbayi LPSBoard@ leadQs.org 7/112008 

10 Karene Gray LPSBoard@ leadQs.org 7/1/2011 
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End of 
Member's Board Role 
Term 
Term I: Member: Education, Student Support ad hoc 
6/30/2012 working groups 
Term I: Member: Committee on Trustees, Student 
6/30/2013 Support ad hoc working group 
Term I: Member: Executive Committee; Chair, 
6/30/2014 Committee on Trustees 
Term I: 

Member: Education ad hoc working group 
6/30/2013 
Term II: Member: Executive Committee, Finance 
6/30/2012 Committee 
Term I: Member: Executive Committee; Chair, Student 
6/30/2012 Support ad hoc working group 
Term I: Member: Finance Committee, Special 
6/30/2013 Assignment: legal support 
Term I: 

Student Representative: LPS San Jose 
6/30/2012 
Term II: 

Member: Education ad hoc working group 
6/30/2014 
Term II: 

Parent Representative: LPS College Park 
6/30/12 

Start of End of 
Officer's Officer's 
Term Term 
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11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Heather Hil es LPSBoard@ leadQs.org 7/1 /2006 

Mark Kushner LPSBoard@leadQs.org 7/1/2008 

JR Matthews LPSBoard@ leadQs.org 7/ 112007 

Stu McLaughlin LPSBoard@leadQs.org 7/1/2009 

Ana Olazava 
LPSBoard@lead Qs.org 7/ 1120 11 

Broadbent 

Jack Selby LPSBoard@ leadQs.o rg 7/1 /2007 

Nicole Sheehan LPSBoard@ leadQs.org 711 /2011 

Alex Terman LPSBoard@leadQs.org 12/ 1/2008 

Ricardo Toyloy LPSBoard@leadQs.o rg 7/112011 

Louise Waters LPSBoard@leadQs.org 7/ 112008 
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Term TT: Board Secretary: Executive Committee, 
711 /2011 6/30/2012 

6/30/20 12 Member, Technology ad hoc working group 
Term II: 

Member: Technology ad hoc workin g group 
6/30/20 14 

Board Chair: Execut ive Comm ittee, Co-Chair, 
Term IJ: Development Committee, Member: Finance 

7/ 1/2011 6/30/2012 
6/30/2013 Committee, Committee on Trustees, Technology 

ad hoc working group 
Term 1: Board Treasurer: Executive Committee. Cha ir, 

7/1 /2011 6/30/2012 
6/3 0/2012 Finance Committee 
Term I: 

Teacher Representative: LPS San Jose 
6/3 0112 
Term II: 

Member: Finance Committee 
6/30/20 13 
Term I: 

Co-chair, Development Committee 
6/30/20 14 
Term II : Board Vice Chair: Executive Committee, 

7/ 1/2011 6/30/2012 
12/0112014 Member: Education ad hoc working group 
Term 1: Member: F inance Committee, Technology ad 
6/3 0/2014 hoc working group 

Term: 
Board Pres ident: CEO & Superintendent, 
Member, Executi ve Committee, Ex officio 7/ 112008 6/30/2012 

N/A 
member of a ll committees 
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Appendix C: 
LPS Organizational Charts and 

Administrator Contact Information 

Home Office Information 
Leadership Public Schools, Inc 
344 Thomas L. Berkley Way, Suite 340, Oakland, CA 94612 
Main Phone Number 510-830-3780 
Main Fax Number 510-225-2575 
HR Fax Number 510-225-2550 
General Mailbox Ext: 210 

Name Position 
El len DiGiacomo Director of Technology 
Edie Hoffman VP of Human Resources 
Ruth Herring Board Liaison I Major Gifts 

Officer 
Ann Reidy Development Director 
Julie Christensen Curriculum Manager 
Joyce Montgomery CFO 
Diana Schneider Commun icat ions Manager 
Casey Mirch Manager of Data & Systems 

Adm in 
Scot Refsland Chiefinnovation Officer 
Soo Zee Park Director of Operations 
Amy Epstein Director of Data, Assessment 

& Intervention 
Matthew Pao lini Staff Accountant 
Lou ise Waters Su_perintendent & CEO 
Gazelle Javantash Operations & Special Projects 

Manager 
Joe Pacheco Director of Special Ed & 

Student Services 
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Email Address 
ed iacomo@leadps.org 
ehoffman@ leadps.org 
rherring@ leadps .org 

areidy@leadps.org 
jchristensen@ leadps.org 
j montgomery@leadps.org 
dschneider@ leadps.org 
cmirch@ leadps.org 

srefs land@ leadps.org 
spark@leadps.org 
aepste in@ leadps.org 

mpaolini@ leadps.org 
lwaters~leadps .org 

gjavantash@leadps.org 

jpacheco@ leadps.org 

Phone 
Ext. 213 
Ext: 214 
Ext: 215 

Ext: 216 
Ext. 217 
Ext: 218 
Ext: 220 
Ext: 222 

Ext: 224 
Ext: 225 
Ext. 230 

Ext : 233 
Ext: 240 
Ext: 241 

408-829-
6872 
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Leadership Public Schools 
Lea d ership Public Scho o ls Organizational Chart 

Louise W:~tet·s 
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CEO 

Amy Epstein Joe Pacheco 
Director ofData Director E<lie Ho:ffinan . J oyc~ l\·fontgomety -Assessment & SPED & Student VPofHR CFO 

In t erv en ti on Services 

Casey Jvfirch Yclancla P!;eb 
l'1Ianag~r Data Director Matthew Paolini 

System sA dmin Profes~i onal 
S ~a :ff Acconnbmt 

Inn ova lion rot) 

Julie Christensen 
'- Cnrri culum 

Coordinator 

I I I I 
LPS Riclunond LPS College LPSHaywml LPS San Jose 

Principal Pari< Principal Principal Principal 
SilawnB enjmuin Lisa Haynes Lmtren Kla:ffky Vaness<~ Sifuentes 
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LEADERSHIP 
PUB liC SCHOOLS 

344 Thomas L. Berkley Way, Suite 340 
Oakland , CA94612 

Tel: 510.830.3780 
Fax: 510.225.2575 HR Fax: 510.225.2550 
Email : info@leadps.org Web: www.leadps.org 

Leadership Public Schools, Inc. 

Brown Act Verification 
December 2, 2011 

The undersigned CEO of Leadership Public Schools, Inc. ("LPS"), a California nonprofit public 
benefit corporation, hereby verifies the following to West Contra Costa Unified School District 
("WCCUSD"), . Leadership Public Schools Richmond 's charter authorizer and attendance area 
school district: 

1. The undersigned acknowledges that, LPS complies with all applicable State and Federal 
laws; 

2. LPS voluntarily makes reasonable efforts to comply with laws which generally apply to 
public agencies such as the Brown Act (Cal. Gov. Code §§ 54950 et seq.) ; and 

3. LPS Administration and LPS Board of Trustees received Brown Act Training on August 
2, 2011 and October 6, 2011 respectively in accordance with the Operational MOU 
between LPS and WCCUSD. 

Louise Bay Waters, CEO 
Leadership Public Schools, Inc 

LPS Oakland R&D Campus 
Verification of Brown Act Training for LPS Admini stration and Board of Directors 
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2011-12 Governing Board Meeting Schedule and Conflict of 

Interest Policy for Leadership Public Schools 
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LEADERSHIP PUBLIC SCHOOLS, INC. 
Board of Trustees Resolution 

RESOLUTION NO: 2011-19 

Resolution setting the meeting schedule of the regular meetings for the Leadership Public 
Schools, Inc. Board ofTrustees 

WHEREAS; the Leadership Public Schools, Inc. is a Public Benefit Not-For-Profit Corporation, 
and 

WHEREAS; Leadership Public Schools, Inc. desires to publish the calendar of regular meetings 
of the Board of Trustees for the Academic year 2011- 2012 so that the public can be informed 
that such meetings are scheduled and will occur, and 

WHEREAS; regular meetings of the Board of Trustees are now scheduled for the first Thursday 
of the month for the months of October 2011, December, 20 II , March 2012, and the last 
Thursday of the month for the month of May 2012. 

IT IS RESOLVED, the LPS Board of Trustees hereby approves this calendar schedule for the 
regular meetings of the Executive Committee and will publish these dates accordingly. 

ADOPTED by the Board of Trustees of Leadership Public Schools on October 6, 2011. 

JR Matthews, Board Chair 
October 6, 2011 

LPS Oakland R&D Campus 
Conflict oflnterest Policy for Leadership Publ ic Schools 
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LEADERSHIP PUBLIC SCHOOLS, INC. 
Board of Trustees Resolution 

RESOLUTION NO: 2009-18 

Resolution Regarding Conflict of Interests for Trustees and Officers of LPS 

Based on the recommendation of the Comm ittee on Trustees (the "COT") 

WHEREAS, Leadership Public Schoo ls has a Standing Confl ict of Interest Policy in 
conformance with the letter and intent of law, and 

WHEREAS, that policy states that: 
Any Trustee, officer, key employee, or committee member having an interest in a contract, 
other transaction or program presented to or discussed by the Board or Board Committee for 
authorization, approval, or ratification shall make a prompt; full and frank disclosure of his 
or her interest to the Board or committee prior to its acting on such contract or transaction. 
Such disclosure shall include all relevant and material facts known to such person about the 
contract or transaction which might reasonably be construed to be adverse to the 
corporation's interest. The body to which such disclosure is made shall thereupon determine, 
by majority vote, whether the disclosure shows that a conflict of interest exists or can 
reasonably be construed to exist. If a conflict is deemed to exist, such person shall not vote 
on, nor use his or her personal influence on, nor be present during in the discussion or 
deliberations with respect to, such contract or transaction (other than to present factual 
information or to respond to questions prior to the discussion). The minutes of the meeting 
shall reflect the disclosure made, the vote thereon and, where applicable, the abstentionfrom 
voting and participation. 

And,: 

WHEREAS, Additional clarification of specifi c confl icts and actions may be helpfu l to trustees 
and officers, 

THEREFORE, BE IT RESOLVED that the attached Leadership Public Schools: Recusal 
Guide (6/14/09) be approved. 

ADOPTED by the LPS Board of Trustees during a regular meeting on June 14, 2009. 

/) 
- -.. ,:o ~·}-;,,- -

Scott Pearson 
Board Chair 
June 14, 2009 

LPS Oakland R&D Campus 
Conflict of Interest Policy for Leadership Public Schools 
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Leadership Public Schools: Recusal Guide (6/14/09) 

Issue Recommended Action for Board Member who is ... 
·-···--·-····-·-- ················-······-···-·-········-·· .. -··········--···----·····--··-·····-···-·- ... ... -·-----·····---·- ·····----·----------··-··-----·--···-·-·--···-·······-

Not LPS CEO 
Affiliated 

Compensation and/or No Vote: No 
benefits programs, restrictions Discussion: No 
policies, and pract ices In Room: Yes 

Prior Comments: Yes 
Employment programs, No If it di rectl y concerns the CEO: 
policies, and practices restrictions Vote: No 

Discussion: No 
In Room: Yes 
Prior Comments : Yes 
Otherwise no restrictions 

Personnel actions and No lf it re lates to the CEO or a 
student di sc ipline actions restrictions direct report: 

Vote: No 
Discussion: No 
In Room: No 
Prior Comments: Yes 
Otherwise no restrictions 

Budget No No restrictions 
restr ictions 

LPS Oakland R&D Campus 
ConA ict ofTnterest Po licy fo r Leadership Public Schoo ls 
- •,arter Petition Append ix Documents, January 201 2 

Other LPS Employee* 

Vote: No 
Discussion: No 
In Room: Yes 
Prior Comments: Yes 
If it relates to the employee or 
hi s/her workgroup: 
Vote: No 
Discussion: No 
In Room: Yes 
Pl"iot· Comments: Yes 
Otherwise no restrictions 
For personnel act ions: 
Vote: No 
Discussion: No 
In Room: Yes (except if relates 
to teacher in the same school) 
Prior Comments: Yes 
No restrictions fo r student 
discip line actions 
If the budget voted on affects 
the employee' s workgroup: 
Vote: No 
Discussion: No 
In Room: Yes 
Prior Comments: Yes 
Otherwise no restrictions 

------------------
Parent Board Student Representative 
Representative 
No restrictions No restri ctions 

No restri ctions No restri ctions 

No restrictions unless it Vote: No 
relates to the Parent Discussion : No 
Representati ve 's own child, In Room: No 
in which case: Priot· Comments: Yes 
Vote: No 
Discussion: No 
Prior Comments: Yes 

If the budget voted on If the budget voted on 
affects the school of the affects the student's 
parent's child: schoo l: 
Vote: No Vote: No 
Discussion : No Discussion: No 
In Room: Yes In Room: Yes 
Prior Comments: Yes Prior Comments: Yes 
Otherwise no restrictions Otherwise no restri ctions 
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Issue Reco m men d~~~£~~~.!!_!~-~-!l.~_l;l_t:~--~-~!.!.1_!?_'=.!~~1~-~~:..:_ _______________________________ 
Not LPS I CEO Other LPS Employee* I Parent Board I Student Representative 
Affiliated Representative 

General conflict of The bylaws also state that "Any Trustee ... having an interest in a contract, other transaction or program presented to or discussed by the Board 
interest (applies to all or Board Committee for authorization, approval , or ratification shall make a prompt, full and frank disc losure of hi s or her interest to the Board 
board members and their or committee prior to its acting on such contract or transaction. Such di sclosure shall include all relevant and material facts known to such 
immediate famili es) person about the contract or transaction which might reasonably be construed to be adverse to the corporation's interest. The body to which 

such di sclosure is made shall thereupon determine, by majority vote, whether the di sclosure shows that a conflict of interest exists or can 
reasonably be construed to exist. If a conflict is deemed to exist, such person shall not vote on, nor use hi s or her personal influence on, nor be 
present during in the di scuss ion or deliberations with respect to, such contract or transaction (other than to present fac tual information or to 
respond to questions prior to the di scussion). The minutes of the meeti ng shall refl ect the disclosure made, the vote thereon and , where 

_afJIJlicable, the abstention from voti ng and Qartici{Jation. " 

• "Prior submission" is a presentation , in person or in writing, delivered to the Board prior to the Board beginning its discussion 
• "In Room" applies whether in open or closed session 
• Any element of thi s guide may be overtu rned by majority vote in a manner consistent with Board bylaws 
• Nothing in this guide should be construed as being in conflict with the Brown Act, Board bylaws, or applicable laws 
* For the purpose of the conflict of interest policy, "Employee" also includes any Board member who has a fa mily member that is an emp loyee 

LPS Oakland R&D Campus Page ES ofES 
Conflict of Interest Policy for Leadership Public Schoo ls 
Charter Petition Appendix Documents, January 2012 





Appendix F: 
Insurance Coverage for Leadership Public Schoo l s 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS (ASCIP) 

GENERAL AND AUTOMOBILE LIABILITY 

MEMORANDUM OF COVERAGE 

DECLARATIONS 

COVERED PARTY: LEADERSHIP PUBLIC SCHOOLS 

COVERAGE PERIOD: 12:01 A.M. JULY 1, 2011 

12:01 A.M. JULY 1, 2012 

TO 

MOCNUMBER: 134 

SIR I RETENTION: Dollar One 

COVERAGE LIMIT: $5,000,000 Combined Single Limit Per Occurrence 

Authorized Signature 

(Please refer to the actual Memorandum of Coverage and/or policies for terms, conditions, sub-limits, and limits.) 

LPS Oakland R&D Campus 

fl. 

LIA ~ lliance of Schools for Cooperative Insurance Programs 
111116550 Bloomfield Avenue, Cerritos, CA 90703 (562) 404-8029 

Insurance Coverage for Leadership Public Schools 
Charte r Petition Appendix Documents, January 20 12 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS (ASCIP) 

PROPERTY 

MEMORANDUM OF COVERAGE 

DECLARATIONS 

COVERED PARTY: LEADERSIDP PUBLIC SCHOOLS 

COVERAGE PERIOD: 12:01 A.M. JULY 1, 2011 

12:01 A.M. JULY 1, 2012 

MOCNUMBER: 134 

DEDUCTIBLE: $5,000 

TO 

COVERAGE LIMIT: Replacement cost subject to policy limits, terms, and conditions 

Authorized Signature 

(Please refer to the actual Memorandum of Coverage and/or policies for terms, conditions, sub-limits, and limits.) 

LPS Oakl and R& D Campus 

A. 

~~! ~ lliance of Schools for Cooperative Insurance Programs 
11116550 B!oomfieldAven=, Cerritos, CA90703 (562) 404·8029 

Insurance Coverage for Leadershi p Public School s 
Charter Petition Appendix Documents, January 20 12 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS (ASCIP) 

COVERED PARTY: 

COVERAGE PERIOD: 

MOCNUMBER: 

DEDUCTIDLES: 

AUTOMOBILE PHYSICAL DAMAGE 

MEMORANDUM OF COVERAGE 

DECLARATIONS 

LEADERSHIP PUBLIC SCHOOLS 

12:01 A.M. JULY 1, 2011 

12:01 A.M. JULY 1, 2012 

134 

TO 

COMPREHENSIVE: $1,500 for each covered automobile 

COLLISION: $1,500 for each covered automobile 

Authorized Signature 

(Please refer to the actual Memorandum of Coverage and/or policies for terms, conditions, sub·limits, and limits.) 

LPS Oakland R& D Campus 

A 

l
jiA ~ lliance of Schools for Cooperative Insurance Programs 

1116550 Bloom/i<!ld Aven...,, C.rritos, CA 90703 (562) 404·8029 

Insurance Coverage for Leadership Publi c Schools 
Charte r Petition Appendix Documents, January 2012 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS (ASCIP) 

COVERED PARTY: 

COVERAGE PERIOD: 

MOCNUMBER: 

COVERAGE AND 
LIABILITY LIMITS: 

DEDUCTIDLE: 

COMPREHENSIVE CRIME 

MEMORANDUM OF COVERAGE 

DECLARATIONS 

LEADERSIDP PUBLIC SCHOOLS 

12:01 A.M. JlJL Y 1, 2011 

12:01 A.M. JlJL Y 1, 2012 

134 

TO 

(1) Employee Theft; Forgery or Alteration; 
Computer Fraud; Funds Transfer Fraud; 
Money Orders & Counterfeit Currency; 

(2) Faithful Performance of Duties 
(3) Theft of Money & Securities 
(4) Robbery of Safe Burglary of other Property 

$500 any one loss of money and securities 

Authorized Signature 

$3,500,000 

$3,500,000 
$ 300,000 
$ 300,000 

(Please refer to the actual Memorandum of Coverage and/or policies for terms, conditions, sub-limits, and limits.) 

LPS Oakland R&D Campus 

A 

~~~ lliance of Schools for Cooperative Insurance Programs 
111116550 Bloomfield Aoenu., C.mtos, CA 90703 (562) 404-8029 

Insurance Coverage for Leadership Pub! ic Schools 
Charter Petition Appendix Documents, January 20 12 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS (ASCIP) 

WORKERS' COMPENSATION 

MEMORANDUM OF COVERAGE 

DECLARATIONS 

COVERED PARTY: LEADERSHIP PUBLIC SCHOOLS 

COVERAGE PERIOD: 12:01 A.M. JULY 1, 2011 

12:01 A.M. JULY 1, 2012 

MOC NUMBER: 134 

COVERAGE AND Workers' Compensation 
LIABILITY LIMITS: Employers' Liability 

RETENTION: Dollar One 

Authorized Signature 

TO 

Statutory 
$1,000,000 Each Accident 
$1,000,000 per Employee 

(Please refer to the actual Memorandum of Coverage and/or policies for terms, conditions, sub-limits, and limits.) 

LPS Oakl and R&D Campus 

A 

1
/IA ~ lliance of Schools for Cooperative Insurance Programs 

1116550 Bloomfield Aoenu. , Cerrito!, CA 90703 (562) 404-8029 

Insurance Coverage for Leadershi p Public Schools 
Charter Petition Appendix Documents, January 2012 

Page F6 of F69 



ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS (ASCIP) 

COVERED PARTY: 

COVERAGE PERIOD: 

POLICY NUMBER: 

COVERAGE AND 
LIABILITY LIMITS: 

DEDUCTIBLES: 

ASCIP-B 

DECLARATIONS 

LEADERSHIP PUBLIC SCHOOLS 

12:01 A.M. JULY 1, 2011 TO 

12:01 A.M. JULY 1, 2012 

GL0097002 

General Liability Each Occurrence 
Fire Damage 
Third Party Property Damage 
Medical Expense (Any One Person) 

Third Party Property Damage 

Authorized Signature 

$1,000,000 
$ 100,000 
$1,000,000 
$ 5,000 

$1,000 

(Please refer to the actual Memorandum of Coverage and/or policies for terms, cond itions, sub-limits, and limi ts.) 

LPS Oakl and R&D Campus 

A 

iJIA ~ lliance of Schools for Cooperative Insurance Programs 
111116550 Bloomjldd A~~<nue, Cerritos, CA 90703 (562) 404-8029 

Insurance Coverage for Leadership Publ ic Schools 
Charte r Pet ition Appendix Documents, January 20 12 
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Schools Excess liability Fund 
1531 "I" Street, Suite 300, Sacramento, CA 95814 
Toll Free (866) 453-5300; Phone (916) 321-5300; Fax (916) 321-5311 
www.selfjpa .org 

Excess Liability 

MEMORANDUM OF COVERAGE 
FOR 

PUBLIC EDUCATIONAL AGENCIES 

DECLARATIONS 

COVERED PARTY: leadership Public Schools 

344 Thomas L. Berkley Way, Suite 340 
Oakland, CA 94612 

UNDERLYING JPA: Alliance of Schools for Cooperative Insurance Programs (ASCIP) (19J1001) 

MOC NUMBER: 0811-38C1601 

DATE OF ISSUE: August 17, 2011 

COVERAGE PERIOD: July 1, 2011 to June 30, 2012 

12:01 a.m. local time at the address of the Covered Party. 

LIMIT OF COVERAGE: $20,000,000 ultimate net loss each occurrence. 

RETAINED LIMIT: $5,000,000 ultimate net loss each occurrence. 

ANNUAL CONTRIBUTION: $4,021.92 

Chief Executive Officer 

This document contains o brood outline of coverage and does not include all terms, conditions and 
exclusions of the Memorandum of Coverage, which can be found on the Schools Excess Liability Fund 

website http://www.selfjpa.org/about_us/govdocs.htm 

LPS Oakland R&D Campus 
Insurance Coverage for Leadership Public Schools 
Charter Petition Appendix Documents, January 2012 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS 

General and Automobile Liability 

MEMORANDUM OF COVERAGE 

Throughout this Memorandum of Coverage ("Memorandum"), words and phrases that appear in 
quotation marks have special meaning. They are defined in SECTION VI, DEFINITIONS, and 
the definitions are controlling as to the meaning of the words and phrases. 

In consideration of the payment of the contribution, and compliance with the provisions of the 
Joint Powers Agreement and By-laws, the Alliance of Schools for Cooperative Insurance 
Programs ("ASCIP") agrees with the "Covered Party" as follows: 

SECTION l(a) -LIABILITY COVERAGES 

ASCIP agrees to pay on behalf of the "Covered Party" all sums which the "Covered Party" shall 
become legally obligated to pay by reason of liability: 

1. Imposed by law, or 

2. Of others assumed or retained under contract, for damages because 
of: 

COVERAGE A- "BODILY INJURY LIABILITY" 

COVERAGE B - "PROPERTY DAMAGE UABILITY" 

COVERAGE C - "ERRORS AND OMISSIONS LIABILITY" 

COVERAGE D -"PERSONAL INJURY LIABILITY" 

to which this Memorandum applies caused by an "occurrence". 

ASCIP further agrees to pay on behalf of the "Covered Party" all sums which the "Covered 
Party" shall become legally obligated to pay as damages because of "bodily injurY liability," 
"property damage liability," "errors and omissions liability," and "personal injury liability," 
which the governing board of the "Covered Party" is required to insure against in compliance 
with the provisions of Section 35208 or 72506 of the Education Code of the State of California, 
caused by an "occurrence." 

ASCIP further agrees to pay on behalf of the "Covered Party" all sums which the "Covered 
Party" shall become legally obligated to pay as damages because of "bodily injury", "property 
damage", "errors or omissions", or "personal injury", as defined in this Memorandum, which 
the "Covered Party" is authorized to insure against under Part 6, Section 989 and 990 of Division 
3.6 of Title 1 of the Government Code, caused by an "occurrence." 

6-04ASCIP 
Page 1 of17 
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( 

Notwithstanding any other provisions of this Memorandum, the Memorandum provides no 
coverage where to do so would violate any legal proscription against coverage or indemnity for 
willful or intentional wrongdoing. 

SECTION I<bl · REIMBURSEMENT BENEFIT FOR SUMMONING EMERGENCY 
ASSISTANCE (911 CALLS) 

If, in the opinion of the responsible agent of the Named Covered Party, it is necessary to summon 
professional emergency medical assistance (such as an ambulance, paramedic or fire department) 
in order to safeguard the health of a student or other non-employee, the Named Covered Party 
shall be eligible for reimbursement from ASCIP. Coverage is limited to the initial medical 
evaluation and treatment at the site and to the transportation of the injured/ill individual to a 
medical facility. Cost per occurrence shall not exceed $2,500, and there is no aggregate limit on 
this coverage nor shall a deductible be applied, regardless of any self-insured retention (SIR) a 
member may have elected for liability coverage. 

This coverage is excess over any other insurance available to the student, parent/guardian, 
Named Covered Party, Covered Party or other party. Section VII(D), the "Other Coverage" 
provision of this MOC delineates the excess nature of this coverage. 

SECTION TI · DEFENSE AND SETTLEMENT 

ASCIP shall have the right and duty to defend any claim or suit against a "Covered Party" 
seeking damages on account of claims or suits covered by this Memorandum, even if the 
allegations of the claim or suit are groundless, false or fraudulent, including the right to appoint 
and designate defense counsel to represent the "Covered Party". The "Covered Party" shall 
cooperate with ASCIP in the investigation, defense, settlement, and adjudication of any claim or 
suit. ASCIP may make such investigation and settlement of any claim or suit as it deems 
expedient. No settlement or compromise of any claim or suit may or shall take place without the 
prior approval and consent of ASCIP. ASCIP shall not be obligated to pay any claim or 
judgment or to defend any claim or suit after the applicable limit of ASCIP's liability has been 
exhausted by payment of judgments or settlements. 

SECTION III · LIMIT OF LIABILITY AND TERRITORY 

A. Regardless of the number of (1) persons or entities covered under this Memorandum, or 
(2) persons or organizations who sustain injury or damage, or (3) claims made or suits 
brought because of injury or damages, ASCIP's liability is limited as follows: 

ASCIP's maximum liability shall be the "ultimate net loss" amount shown in the 
declarations of this Memorandum, as the result of any one "occurrence". There is no 
limit to the number of "occurrences" during the coverage period for which claims may be 

6-04ASCIP 
Page 2 of17 
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( 

made. For the purpose of detennining the limit of ASCIP's liability, all damages arising 
out of continuous and repeated exposure to substantially the same general conditions 
shall be considered as arising out of one occurrence. 

B. This Memorandum applies only to "occurrences" that take place anywhere in the world 
during the coverage period of this Memorandum. 

SECTION IV- COVERED PARTIES 

The parties entitled to benefits under this Memorandum are: 

A. The "Named Covered Party" designated on the declarations page. 

B. The following, individually and collectively, when acting solely within the course 
and scope of their duties, office, or employment for or with the "Named Covered 
Party": 

1. Members of the governing board. 

2. Officers. 

3. Employees. 

4. "Volunteers," but only as defined and while perfonning 
services that benefit the "Named Covered Party". 

C. Student Body Organizations under the jurisdiction of the "Named Covered 
Party's" governing board but only while under the supervision required by 
such governing board. 

D. Students while participating in activities required to complete Nurse 
Training and similar Allied Health courses, but only while completing 
course work required by the "Named Covered Party". 

E. Any person while using an "owned automobile" or a "hired automobile" 
and any person or organization legally responsible for the use thereof, 
provided the actual use of the automobile is by or with pennission of the 
"Named Covered Party". 

6-04 ASCIP 
Page 3 of 17 

LPS Oakl and R&D Campus 

Coverage provided by this Memorandum with respect to any person or 
organization other than the "Named Covered Party" does not apply under 
Section "E": 

Insurance Coverage for Leadership Pub\ ic Schools 
Charter Peti tion Appendix Documents, January 20 12 
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( 

1. To any person or organization, or to any agent or employee 
thereof, engaged in selling, repairing, servicing, delivering, 
testing, road testing, parking or storing automobiles, with 
respect to any occurrence arising out of any such 
occupation, if there is other valid and collectible insurance 
available to such person as a named insured or as an agent 
or employee of the named insured under such insurance 
policy with limits at least equal to the requirements of the 
applicable Financial Responsibility Laws; and 

2. With respect to any hired automobile, to the owner, or a 
lessee thereof other than the "Covered Party", or to any 
agent or employee of such owner or lessee. 

F. "Additional Covered Parties" as defined in Section VI, B of this 
Memorandum. 

G. Individuals defined in Section VI, H of this Memorandum. 

H. "Foundations" as defined in Section VI, R of this Memorandum, when 
acting solely and exclusively for and on behalf of the Named Covered 
Party, and subject to being under the supervision and control of the Named 
Covered Party at the time of occurrence, provided that coverage under this 
Memorandum shall be excess of any other valid and collectible coverage 
maintained by or on behalf of the Foundation. 

SECTION V - EXCLUSIONS 

ASCIP shall not be required to perform any of the obligations specified in any of the sections of 
this Memorandum as respects the exclusions. The coverage does not apply: 

A. To injuries or damages which do not arise out of an "occurrence" as 
defined in this Memorandum. 

B. To bodily injury, sickness, disease or death of any employee of the 
"Covered Party" arising out of and in the course of such employee's 
employment by the "Covered Party", or to the spouse, child, parent, 
brother or sister of an employee as a consequence thereof or to any 
obligation to share or contribute to damages with (or to repay) someone 
else because of such bodily injury, sickness, disease or death, except 
liability assumed by the "Covered Party" under a contract or agreement 
with a party other than any employee or association of employees; 

C. To any obligation for which the "Covered Party" may be held liable under 
any workers' compensation or disability benefits law or under any similar 
law, plan or agreement; 

6-04 ASCIP 
Page 4 ofl7 
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( 

D. To liability for damages arising out of in-flight operations of "aircraft" or 
any "airborne craft" by or in the interest of the "Covered Party" except 
with respect to operations performed by scheduled common carriers or 
operations involving the use of government-owned aircraft as a part of an 
ROTC program. The term "in flight," as used in the foregoing sentence, 
means the period from the time the aircraft or airborne craft moves 
forward in taking off or in attempting to take off until it has completed its 
landing. 

This exclusion shall not apply to aircraft used for instructional purposes 
and while located in shop buildings. 

E. To liability arising out of the ownership, maintenance, operation, use, 
loading or unloading of: 

1. Any watercraft owned or operated by or rented or loaned to 
any "Covered Party", or 

2. 

3. 

Any watercraft owned or operated by or rented or loaned to 
any "Covered Party" or operated by any person in the 
course and scope of employment by or volunteer work for a 
"Covered Party" to the extent involving racing activities, 
speed-related contests or practice sessions, but this 
exclusion does not apply to otherwise authorized and 
supervised fire and police department training programs, or 

Any other watercraft operated by any person in the course 
of employment by or volunteer work for a "Covered Party", 
but this exclusion does not apply to watercraft while ashore 
on premises owned by, rented to or controlled by the 
"Covered Party" or to watercraft under 25 feet in length or 
powerboats with less than 25 horse power. 

provided that no aspect of this exclusion is intended to preclude 
coverage for parties (as defined in Section IV of this 
Memorandum) involving claims or suits arising out of the use of 
non-owned watercraft operated by third parties in connection with 
non-participatory marine excursions, field trips or substantially 
similar activities . 

F. To any liability for damages ansmg out of the ownership, use or 
maintenance of any trampoline, mini-trampoline, or similar rebounding 
devices; however, this exclusion does not apply to exercisers, mini­
trampolines or similar rebounding devices when used in conjunction with 
an Individual Educational Program (IEP); 

G. To any liability which may arise out of failure by the "Covered Party" to 
notify users of any building owned or used by the "Covered Party", of the 
presence of asbestos in such building; 
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H. To damage to or destruction of any "automobile" owned by, rented to, 
leased to or in charge of any "Covered Party", 

I. To injury, sickness, disease, death or destruction 
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1. with respect to which a "Covered Party" under this 
memorandum is also an insured under a nuclear energy 
liability policy issued by the Nuclear Energy Liability 
Insurance Association, Mutual Atomic Energy Liability 
Underwriters or Nuclear Insurance Association of Canada, or 
would be an insured under any such policy but for its 
termination upon exhaustion of its limit of liability; or 

2. resulting from the "hazardous properties" of "nuclear material" an 
with respect to which: 

a. any person or organization is required to maintain 
financial protection pursuant to the Atomic Energy 
Act of 1954, or any law amendatory thereof, or 

b. the "Covered Party" is, or had such policy not been 
issued would be, entitled to indemnity from the 
United States of America, or any agency thereof, 
under any agreement entered into by the United 
States of America, or any agency thereof, with any 
person or organization; or 

3. resulting from the "hazardous properties" of "nuclear material", 
if: 

a. the "nuclear material" is at any "nuclear facility" 
owned by, or operated by or on behalf of a 
"Covered Party", or has been discharged or 
dispersed therefrom; 

b. the "nuclear material" is contained as "spent fuel" or 
"waste" at any time possessed handled, used, 
processed, stored, transported or disposed of by or 
on behalf of a "Covered Party", or (c) the injury, 
sickness, disease, death or destruction arises out of 
the furnishing by a "Covered Party" of services, 
materials, parts or equipment in connection with the 
planning, construction, maintenance, operations or 
use of any "nuclear facility", but if such facility is 
located within the United States of America, its 
territories or possessions or Canada, this part 
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c. applies only to injury to or destruction of property 
at such nuclear facility; 

J. To any liability arising, in whole or in part, out of the actual, alleged or 
threatened discharge, dispersal, release or escape of smoke, vapors, soot, 
fumes, acids, alkalis, toxic chemicals, liquids or gases, waste material or 
other initants, contaminants or pollutants of any kind (collectively 
"pollutants") into or upon land, air, or water, regardless of whether the 
discharge, dispersal, release or escape is sudden and/or accidental. This 
exclusion also relates to any liability (or proceedings) arising out of any 
governmental or quasi-governmental directions or request that the 
"Covered Party" test for, monitor, clean up, remove, contain, treat, 
detoxify or neutralize the pollutants. However, if the discharge, disbursal, 
release or escape of pollutants is sudden and accidental, ASCIP will 
defend and indemnify the Covered Party subject to a maximum per 
occurrence combined single limit of $250,000.00 for defense and 
indemnity, with legal fees and costs of defense reducing the $250,000.00 
limit of liability. 

K. To any liability for statutory or common law multiples of compensatory 
damages, civil fines, penalties, or punitive damages. 

L. 

M . 

To any claim or suit based upon or attributable to the "Covered Party" 
gaining any profit, advantage or remuneration to which the "Covered 
Party" is not entitled. 

To any claim, or suit seeking relief or redress in any form other than 
monetary damages, or for any costs, fees, or expenses which the "Covered 
Party" shall be obligated to pay as a result of any adverse judgment for 
injunctive or declaratory relief. However, ASCIP will afford a defense to 
the "Covered Party" for claims or suits in which a covered claim for 
monetary damages is present. 

N. To any loss, cost, civil fine or penalty, or expense against or incurred by 
any "Covered Party" arising from any complaint investigation, 
enforcement action, regulatory or administrative proceeding by any 
federal, state, local or other governmental regulatory agency. 

0 . To any claim or suit for back wages, overtime, a failure to provide 
retirement, health and related benefits, or similar claims, including 
interest, expenses, legal fees and costs, even if designated as liquidated 
damages, under any federal or local statutes, rules, ordinances or 
regulations, or claims or suits arising from collective bargaining 
agreements. However, nothing in this exclusion shall preclude the 
extension of defense benefits only under Section ll for claims or suits 
arising out of errors or omissions by a Covered Party in the interpretation 
of compensation, retirement, health and related benefit programs. 
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P. To any claim or suit for any salary, wages or other incidents of 
compensation or benefits due because of the alleged wrongful termination 
of any employee or official of a Covered Party. However, nothing in this 
exclusion shall preclude the extension of defense benefits only under 
Section IT for claims or suits arising out of errors or omissions by a 
Covered Party in approving and/or ratifying grounds for the termination of 
an employee or official of a Covered Party. 

Q. To any claim or suit for property damage to (A) property owned by a 
"Covered Party" or in the care, custody or control of a Covered Party; and 
(B) property rented to or leased to a "Covered Party" where the "Covered 
Party" has assumed liability under contract for damage to or destruction of 
such property, unless the "Covered Party" would have been liable in the 
absence of the contract. 

R. Under Coverage C, errors and omissions liability for: (1) bodily injury 
liability, (2) property damage liability, or (3) personal injury liability. 

S. 

T. 

To any claim or suit for (1) refund of taxes, fees or assessments or failure 
to collect and/or to assess taxes, fees or assessments; (2) liability arising 
out of estimates of probable costs or cost estimates being exceeded or 
faulty preparation of bid specifications or plans, including architectural 
plans; (3) failure to perform, or breach of, or wrongful denial of the 
existence of a contractual obligation; and (4) to any liability for failure to 
procure adequate types or amounts of insurance or bonds. 

To any claim or suit for any loss, damage, errors or omissions, bodily 
injury, property damage or personal injury involving any Foundation: (i) 
not meeting the definition in Section VI, R of this Memorandum; (ii) not 
formally chartered and in good standing at the time of the occurrence; (iii) 
not under the supervision and control of the Named Covered Party at the 
time of the occurrence; (iv) as to actions; omissions to act or other conduct 
outside of the scope and purpose of the Foundation's charter; or (v) 
involving any occurrence, loss, damage or other matter otherwise excluded 
under this Memorandum. 

U. To any liability of the county board of education or governing board or 
other body of the school district or any other agency or body involved in 
forming or participating in the formation and supervision of a Charter 
School District or charter school. 

V. To any liability of the Named Covered Party, Charter School District or 
charter school for breach or violation of its charter, including, but not 
limited to, a proceedings as between the governing board and/or county 
board of education and the Named Covered Party, Charter School District 
or charter school concerning the interpretation of the charter and/or for 
findings as to whether the charter has been violated. 
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W. To any liability arising our of any facts, circumstances or events occurring 
at the time of, or subsequent to, supervision, revocation or termination of 
the charter of the Named Covered Party, Charter School District or charter 
school. 

X. For any debts, financial obligations or performance obligations of the 
Named Covered Party, Covered Party, Charter School District or charter 
school. 

A. 

SECTION VI -DEFINITIONS 

As respects Coverages A and B, "Occurrence" means an accident or event, 
including continuous or repeated exposure to conditions, which results in 
bodily injury or property damage during the coverage period to which this 
Memorandum applies, provided that the bodily injury or property damage 
is neither expected nor intended from the standpoint of the "Covered 
Party". Assault and battery, not committed by or at the direction of the 
"covered party" unless for the purpose of protecting persons or property, 
and corporal punishment shall be included in the definition of 
"Occurrence". As respects Coverage C, "Occurrence" means any actual or 
alleged errors or omissions by a Covered Party during the coverage period 
which results in damages to a third party which were not expected or 
intended by the Covered Party. As respects Coverage D, "Occurrence" 
means any injury or damages sustained by any person or organization 
arising out of "personal injury" during the policy period as defined in this 
Memorandum. 

B. "Additional Covered Party" means any person, organization, trustee or 
estate to whom or to which the "Named Covered Party" is obligated by 
virtue of a written contract to provide coverage such as is afforded by this 
Memorandum, but only with respect to operations performed by or on 
behalf of the "Named Covered Party" or facilities owned or used by the 
"Named Covered Party." The coverage afforded by this Memorandum 
shall be no broader and for no higher limit of liability than that which is 
required by such contract. 

C. "Aircraft" or "airborne craft" means a vehicle designed for the transport of 
persons or property principally in the air. 

D. "Automobile" shall mean a land motor vehicle, trailer or semi-trailer, 
subject to motor vehicle registration. 

E. "Hired Automobile" shall mean an automobile used under contract on 
behalf of the "Named Covered Party" provided such automobile is not 
owned in full or in part by or registered in the name of (1) the "Named 
Covered Party" or (2 any "additional covered party" or "covered party" 
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who is granted an operating allowance of any sort for the use of such 
automobile. 

F. "Owned Automobile" shall mean an automobile owned in full or in part 
by or registered in the name of the "Named Covered Party." Automobiles 
furnished to the "Named Covered Party" for driver education purposes 
shall be considered "owned automobiles." 

G. "Bodily Injury" means bodily injury, sickness or disease sustained by any 
person which occurs during the coverage period, including death at any 
time resulting therefrom. 

H. "Covered Party" includes persons who are past or present elected or 
appointed officials, employees or volunteers of the "Named Covered 
Party", while acting for or on behalf of the "Named Covered Party", 
including while acting on outside boards at the direction of the "Named 
Covered Party." 

I. "Covered Party" means any person or entity qualifying as a "Covered 
Party" under Section IV. 

J. "Personal Injury" means: 

1. False arrest, detention, or imprisonment or malicious prosecution; 

2. Publication or utterance of a libel or slander or of other defamatory 
or derogatory material, or a publication or utterance in violation of 
an individual's right to privacy. 

3. Wrongful entry or eviction or other invasion of the right of private 
occupancy; and 

4. Discrimination or violation of civil rights, not intentionally 
committed by or at the direction of the "Covered Party". 

K. "Pollutants" means any solid, liquid, gaseous or thermal irritant or 
contaminant, including smoke, vapor, soot, fumes, acids, alkalis, 
chemicals and waste. Waste includes materials to be recycled, 
reconditioned or reclaimed. The term "pollutants" as used herein is not 
defined to mean potable water or agricultural water or water furnished to 
commercial users or smoke and related matter resulting from a fire. 

L. "Property Damage" means: 
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1. Physical injury to or destruction of tangible property which 
occurs during the coverage period, including the loss of use 
thereof at any time resulting therefrom; and 
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2. Loss of use of tangible property which has not been 
physically injured or destroyed provided such loss of use is 
caused by an occurrence during the coverage period. 

M. ''Errors and Omissions" means an actual or alleged misstatement or 
misleading statement or act or omission or neglect or breach of duty 
including misfeasance, malfeasance or non- feasance by a "covered party" 
individually or collectively in the discharge of their duties with the 
"Named Covered Party" or any matter claimed against them solely by 
reason of their being or having been public officials. 

N. "Ultimate Net Loss" means the sum actually paid or payable in cash in the 
settlement or satisfaction of losses for which the "Covered Party" is liable 
either by adjudication or compromise after making proper deduction for all 
recoveries and salvages collectible, and includes attorney's fees, court 
costs, interest on any judgment or awards; and loss adjustment expenses, 
excluding only the salaries of the "Named Covered Party's" regular 
employees, provided "ultimate net loss" shall not include any damages or 
expenses because of liability excluded by this Memorandum. 

0 . "Watercraft" means a vessel designed to transport persons or property in 
or through water. 

P. The following definitions are applicable only to Exclusion 9: 
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1. "Hazardous Properties" include radioactive, toxic or 
explosive properties; 

2. "Nuclear Material" means source material, special nuclear 
material or byproduct material; 

3. "Source Material", "Special Nuclear Material" and 
"Byproduct Material" have the meanings given them in the 
Atomic Energy Act of 1954 or in any law amendatory 
thereof; 

4. "Spent Fuel" means fuel element or fuel component, solid 
or liquid, which has been used or exposed to radiation in a 
nuclear reactor; 

5. "Waste" means any waste material: (a) containing a 
byproduct material and, (b) resulting from the operation by 
any person or organization of any nuclear facility included 
within the definition of nuclear facility under paragraph (a) 
or (b) thereof; 
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6. "Nuclear Facility" means: 

7. 

a. Any nuclear reactor. 

b. Any equipment or device designed or used for (1) 
separating the isotopes of uranium or plutonium, (2) 
processing or utilizing spent fuel, or (3) handling, 
processing or packaging waste. 

c. Any equipment or device used for the processing, 
fabricating or alloying of special nuclear material if 
at any time the total amount of such material in the 
custody of the "Covered Party" at the premises 
where such equipment or device is located consists 
of or contains more than 25 grams plutonium or 
uranium 233 or any combination thereof, or more 
than 250 grams of uranium 235. 

d. Any structure, basin, excavation, premises or place 
prepared or used for the storage or disposal of waste 
and includes the site on which any of the foregoing 
is located, all operations conducted on such site and 
al premises used for such operations. 

"Nuclear Reactor" means any apparatus designed or used to 
sustain nuclear fission in a self- supporting chain reaction 
or to contain a critical mass of fissionable material; and 

8. With respect to injury to or destruction of property, the 
word "injury" or "destruction" includes all forms of 
radioactive contamination of property. 

Q. "Volunteer" means an individual who renders service to the "Named 
Covered Party" and its programs without receiving remuneration of any 
kind and, prior to the service, was approved by the Applicable Governing 
Board of the "Named Covered Party". 

R. "Foundation" means an educational organization staffed by and at all times 
under the supervision and control of a Named Covered Party formally 
chartered and operating for the sole and exclusive purpose of aiding the 
otherwise authorized and permissible activities and public educational 
purposed of the Named Covered Party. 

S. "Charter School District" means a public entity, including a charter school, 
formed pursuant to Education Code Section 47600 et M., in compliance 
with all statutory procedures, operating pursuant to a charter agreement. 
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SECTION VII- CONDITIONS 

This Memorandum of Coverage is subject to the following conditions: 

A Contribution Payment: The annual contribution payment shall be due and 
payable upon inception of coverage and each renewal thereafter. The 
amount of the annual contribution will be based on rates in effect at the 
inception of this Memorandum and on each subsequent anniversary. 
Contributions shall include any assessments required by ASCIP, in 
accordance with the bylaws. ASCIP shall not be required to perform any 
obligations under this Memorandum if all contributions and assessments 
are not paid in accordance with the bylaws. 

B. Termination: This Memorandum and coverage provided hereby may be 
terminated at any time in accordance with the bylaws of ASCIP. 

C. Statutory Provisions: Terms of this Memorandum which are in conflict 
with the statutes of the State of California are amended to conform to such 
statutes. 

D. Other Coverage: 

1. Notwithstanding the terms and conditions of any "other 
insurance clause or clauses" in any policy or policies, 
where coverage is available to the "Covered Party" 
(whether such policy is issued to the "Covered Party" or 
extends to it as employer, employee, or agent or in any 
other capacity), the coverage afforded hereunder is intended 
to be, and shall be excess coverage; and under no 
circumstances shall the coverage afforded hereunder be 
considered pro rata, concurring or coexistent. 

2. If any other coverage is available to the "Covered Party", 
whether such coverage is called excess over, or pro rata 
with other valid and collectible coverage or not, the 
coverage afforded hereunder shall not apply until such 
other coverage has been exhausted, provided that this 
clause does not apply with respect to excess coverage 
purchased specifically to be in excess of this Memorandum. 

E. Notice of Accident or "Occurrence", Claim or Suit: 
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1. In the event of an "occurrence" reasonably likely to be 
covered by this Memorandum, written notice containing 
particulars sufficient to identify the "Covered Party" and 
also reasonably obtainable information with respect to the 
time, place and circumstances thereof, and the names and 
addresses of the "Covered Party" and of available witnesses 
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F. 

shall be given by or for the "Covered Party" to ASCIP or 
any of its authorized agents within thirty (30) days of 
knowledge of such facts and circumstances. 

2. If claim is made or suit is brought against the "Covered 
Party", the "Covered Party" shall be obligated to promptly 
forward to ASCIP every demand, notice, summons or other 
process received by it or its representatives. 

3. The "Covered Party" shall cooperate with ASCIP and upon 
its request, assist in making settlements, in the conduct of 
suits and in enforcing any right of contribution or 
indemnity against any person or organization who may be 
liable to the "Covered Party" because of all damage with 
respect to which coverage is afforded under this 
Memorandum; and the "Covered Party" shall attend 
hearings and trials and assist in securing and giving 
evidence and obtaining the attendance of witnesses. The 
"Covered Party" shall not, except at its own cost, and 
without any right or recourse or reimbursement under this 
Memorandum, voluntarily make any payment, assume any 
obligation, or incur any expense, admit any liability, settle 
any claim or assume any obligation on a claim or suit. 

Bankruptcy or Insolvency: Bankruptcy or insolvency of the "Covered 
Party" shall not relieve ASCIP of any of its obligations hereunder. 
Notwithstanding the foregoing, a Charter School District or charter school 
shall be operating in good standing and must be in conformance with its 
charter in order for coverage to exist under this Memorandum. 

G. Severability of Interests: The term "covered party" is used severally and 
not collectively, but the inclusion herein of more than one "Covered 
Party" shall not operate to increase the limits of ASCIP's liability. 

H. Cumulation of Limits: An "occurrence" with a duration of more than one 
coverage period shall be treated as a single "occurrence" arising during the 
Coverage period when the "occurrence" begins and under no 
circumstances shall the fact that said "occurrence" has a duration of more 
than one coverage period entitle a "Covered Party" to more than one limit 
of coverage. 

I. Limit of Liability: The limit of liability is as provided in the declarations. 

J. Subrogation: In the event of any payment under this Memorandum, 
ASCIP shall be subrogated and otherwise entitled to all rights or recovery 
therefore against any person or organization and the "Covered Party" shall 
execute and deliver all instruments and papers and do whatever else is 
necessary to transfer and secure such rights. The "Covered Party" shall do 
nothing after loss to prejudice such rights. 
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K. Action Against ASCIP: No action shall lie against ASCIP, or any 
committee, member, employee or representative, unless as a condition 
precedent thereto, there shall have been full compliance on the part of the 
Covered Party with all terms of this Memorandum nor until the amount of 
the Covered Party's obligation to pay shall have been finally determined 
either by a judgment against the Covered Party after an actual trial or 
through a written settlement agreement among the Covered Party, the 
Claimant and ASCIP. No person or entity shall have any right under this 
Memorandum to join ASCIP as a party to any action against a Covered 
Party to determine the Covered Party's liability, nor shall ASCIP be 
impeded by the Covered Party or its legal representative. 

L. 
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Arbitration: In the event of a dispute between a Covered Party and ASCIP, 
the dispute shall be subject to arbitration and all parties shall be bound by 
the findings and decision of the arbitrator(s) . All such disputes shall be 
subject to binding arbitration including, but not limited to, disputes 
concerning compliance with conditions, the interpretation and extension of 
coverage, or as to the actions or omissions to act of ASCIP and any 
Covered Party in connection with any claim or potential claim, including 
prompt notice of a claim or suit, cooperation in the defense or resolution 
of a claim or suit, settlement and indemnification of a claim or suit, 
whether a first party claim or involving a third party claim. ASCIP shall 
also have the right to determine when a claim or suit should be settled, and 
may proceed to settle a claim or suit within its limit of liability, and any 
dispute between ASCIP and any Covered Party as to the settlement of a 
claim or suit shall also be subject to binding arbitration. 

ASCIP and the Covered Party may agree to use one arbitrator or three 
arbitrators . The arbitration shall be conducted by the American 
Arbitration Association ("AAA") and, to the extent not inconsistent with 
the Bylaws and operative ASCIP- Member agreements, shall be governed 
by the AAA arbitration rules and procedures, including the rules 
governing the identification and selection of arbitration panel members. 
ASCIP and the Covered Party may agree to use an alternative arbitration 
service or to select privately an arbitrator or a three person arbitrator 
outside of AAA. 

Regardless of the outcome of the arbitration, ASCIP and the Covered 
Party shall share equally in the costs of the arbitration and in the 
compensation of the arbitrators, which fees and costs shall not be subject 
to reallocation based upon whether ASCIP or the Covered Party is the 
prevailing party. 

The arbitrators shall consider this agreement an honorable engagement 
rather than merely a legal obligation. Local rules of law as to procedure 
and evidence will apply and arbitration shall take place in the County of 
Los Angeles. The decision of the majority of the arbitrators shall be final 
and binding upon both parties and not subject to appeal. 
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A judgment based on the majority decision of the arbitrators may be 
entered in any court having jurisdiction upon the request of the Covered 
Party or ASCIP. 
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ENDORSEMENT NO.1 

SELF-INSURED RETENTION OPTION 

This Endorsement will only be applicable if the Named Covered Party elects to exercise the self­
insured retention option and this Endorsement is reflected on the Declaration page. For those 
Named Covered Parties electing to exercise the option, the following provisions modify and 
supersede any contrary provisions in Section II: 

1. Regardless of the self-insured retention, the Named Covered Party shall 
still comply with Section VII(E) of this Memorandum as to notice of 
accident, occurrence claim or suit, and shall cooperate fully with ASCIP in 
the investigation, evaluation, defense and settlement or adjudication of the 
claim, including ASCIP receipt of copies of all pleadings, counsel 
communications and such other information and documents as ASCIP 
may request in order to properly monitor the claim. 

2. ASCIP shall have the right to appoint counsel and to assume the defense 
and indemnification of the Named Covered Party or Covered Party as to 
any claim or suit arising out of any "occurrence" and seeking damages in 
excess of the retention, including where the potential legal fees, costs and 
damages sought may exceed the retention. In such event, the Named 
Covered Party and Covered Party shall cooperate fully with ASCIP. If a 
claim is made or a suit is brought seeking damages in excess of the 
retention, or potentially exceeding the retention in ASCIP"s determination, 
in addition to the right of ASCIP to appoint counsel and assume the 
defense, no defense costs, legal fees, settlement or other obligations shall 
be incurred by the Named Covered Party or Covered Party without the 
prior written consent of ASCIP in order for coverage to be available. 

3. If a settlement made with the consent of ASCIP, or a judgment entered 
against the Named Covered Party or Covered Party which with defense 
costs exceeds the retention, ASCIP shall pay the amount in excess of the 
retention, subject to ASCIP's limit of liability and the Named Covered 
Party's compliance with the terms of this Endorsement and all other 
provisions of the Memorandum. 

4. ASCIP shall not be responsible for any further sums or to defend any suit 
after the applicable limit of liability has been exhausted in the payment of 
losses and defense costs. 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS 

Property/Boiler-Machinery 

MEMORANDUM OF COVERAGE 

Section 1. Schedule of Participating Districts: 

See Schedule A for Participating Districts. 

Section 2. Interest & Property Covered: 

Except as hereinafter excluded, this Memorandum of Coverage covers: 
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A. the interest of the "Covered Party" in all real property and personal 
property as defined herein, which is owned by the "Covered Party", 
including the "Covered Party's" interest in improvements and betterments 
to buildings not owned by the "Covered Party"; 

B. the interest of the "Covered Party" in and legal liability of the "Covered 
Party" for real and personal property of others in the actual or constructive 
custody of the "Covered Party"; 

C. personal property of others: 

l. which has been sold by the "Covered Party" and which the 
"Covered Party" has agreed prior to Joss to insure for the account 
of the purchaser during course of delivery; 

2. which has been sold by the "Covered Party" under an installation 
agreement whereby the "Covered Party ' s" responsibility continues 
until the installation is accepted by the purchaser; 

D. the interest of the "Covered Party" in machinery used for the service of the 
"Covered Party ' s" buildings, and permanent fittings and fixtures attached 
to and constituting a part thereof, except as hereinafter provided; 

E. the interest of the "Covered Party" in direct physical damage to owned 
buses and vehicles while parked on the "Covered Party's" premises; 

F. the interests of the "Covered Party" in property which is undergoing 
construction, reconstruction, alteration, renovation or repair. 
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Section 3. Perils Insured: 

This Memorandum of Coverage insures against all risks of direct physical loss or 
damage (including general average and salvage charges), except as hereinafter 
excluded. 

Section 4. Extensions of Coverage: 
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A. 

B. 

Theft Damage: ASCIP will pay for damage (except by fire) to that 
part of the building occupied by the "Covered Party" directly resulting 
from theft or any attempt at theft, provided the "Covered Party" is the 
owner of such premises, or is liable for such damage; but in no event shall 
ASCIP's aggregate liability for all coverage(s) as Stated in Section 8 
herein exceed the limits under this Memorandum of Coverage for the 
premises at which such loss or damage occurs; 

Debris Removal: This Memorandum of Coverage is extended, subject 
otherwise to its full terms, conditions, and limitations, to cover the 
"Covered Party' s" expenses incurred in the removal of all debris from the 
property insured hereunder which may be occasioned by loss or damage 
directly caused by any of the perils "covered" against in this 
Memorandum of Coverage. At the time of such loss of all of the property 
covered hereunder at the location where the loss occurs. ASCIP shall not 
be liable in the aggregate for more than the Limit(s) of Liability as Stated 
in Section 8. 

Nothing contained herein shall increase the Limit(s) of Liability as set 
forth elsewhere in this Memorandum of Coverage; 

C. Fraud or Deceit: This Memorandum of Coverage is extended to also 
cover loss of property to which this Memorandum of Coverage is 
applicable, obtained by fraud or deceit perpetrated by any person or 
persons who may represent themselves to be the proper party or parties to 
receive goods for shipment or accept goods for delivery; 

D. Contingent Liability from Operation of Building Laws, Cost 
Demolition, and Increased Cost of Construction: 

This Memorandum of Coverage covers: 

1. The cost of demolishing any undamaged portion of the buildings, 
including the cost of cleaning the site thereof; caused by loss from 
any peril insured against by this Memorandum of Coverage and 
resulting from enforcement of any law or ordinance regulating the 
construction, repair or demolition of buildings and in force at the 
time of loss which necessitates demolition; and 

2. The full cost of repair or reconstruction, including engineer's and 
architect's fees , of both the damaged and demolished portions of 
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such buildings or structures with materials and in a manner to fully 
satisfy the minimum requirements of such ordinance or law; 

3. These coverages also apply to Rental Value and Extra Expense. 

Nothing contained herein shall increase the Limit(s) of Liability as set 
forth in Section 8 or elsewhere in this Memorandum of Coverage; 

E. Fire Brigade Charges and Extinguishing Expenses: 

F. 

If property is destroyed or damaged by a covered peril, this Memorandum 
of Coverage shall cover: 

1. fire brigade charges and other extinguishing expenses for which 
the "Covered Party" may be assessed; 

2. loss of fire extinguishing materials expended. 

Loss of Rental Income: 

In consideration of the premium charged, it is agreed this Memorandum of 
Coverage is extended to cover actual loss of rents or other income 
resulting directly from loss or damage to buildings or appurtenances at 
locations(s) scheduled herein, by a covered peril whether the building(s) 
appurtenances are rented or not, for the length of time which would be 
required to rebuild, repair or replace the damaged property, beginning with 
the date of damage during the term of this Memorandum, but not limited 
by the date of expiration of this Memorandum of Coverage. 

This Memorandum is also extended to include loss hereunder (not 
exceeding two consecutive weeks) when access to the premises is 
specifically prohibited by order of civil authority as a direct result of 
damage to adjacent premises. 

1. Special Exclusions: 

ASCIP shall not be liable for an increase of loss resulting from: 

a. interference at the described premises by strikers or other 
persons with rebuilding, repairing or replacing the property 
or with the resumption or continuation of business; or 

b. the suspension, lapse or cancellation of any lease, license, 
contract or order unless such suspension, lapse or 
cancellation results directly from the interruption of 
business, and then ASCIP shall be liable for only such loss 
as affects the "Covered Party's" earnings during and 
limited to period of indemnity under this Memorandum to 
Coverage. 
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c. nor shall ASCIP be liable for any other consequential or 
remote loss. 

2. Settlement of Loss: 

a. In determining the actual rents or other income loss 
sustained, consideration will be given to the experience 
before the loss and the probable experience thereafter had 
no loss occurred. 

b. For the purpose of this Memorandum, rents or other income 
will be determined by the sum of (a) gross income from the 
described property, (amount of all charges assumed by the 
tenants which would otherwise be obligations or the 
"Covered Party" and (b) rental value of that portion 
occupied by the "Covered Party" of vacant portions that 
would have been rented if no loss occurred. 

G. Rental Interruption: 

This Memorandum of Coverage is extended to cover the actual loss 
sustained by the "Covered Party", but not exceeding the scheduled lease 
payments, resulting from direct physical loss or damage by the covered 
peril(s) to real and/or personal property leased under certificates of 
participation. 

In the event of such loss or damage ASCIP shall be liable for only those 
scheduled lease payments that become due during the period of time that 
would be required, with the exercise of due diligence and dispatch, to 
rebuild, repair or replace such part of the property that has been damaged 
or destroyed, commencing with the date of damage or destruction and not 
limited by the date of expiration of this Memorandum of Coverage. 

Any covered loss under this Section shall be payable to the trustee for the 
benefit of the certificate owners. 

H. Transit: 

Subject to the terms and conditions of the Memorandum of Coverage, this 
Memorandum is hereby extended to cover: 

Personal Property of the "Covered Party" or property held by the 
"Covered Party" in trust or on commission or in consignment for which 
the "Covered Party" may be held liable while in due course of transit 
within the limits of the continental United States of American and Canada, 
against all risks of direct physical loss or damage to the property covered 
occurring during the period of this Memorandum of Coverage (including 
general average and salvage charges on shipments covered while 
waterborne). 

Page F29 of F69 

Insurance Coverage for Leadershi p Public Schools 
Charter Petition Appendix Documents, January 20 12 



7-07 ASCIP 
PageS of20 

LPS Oakland R&D Campus 

I. Extra Expense: 

In consideration of the premium charges, it is agreed this Memorandum of 
Coverage shall be extended to cover against extra expense incurred 
resulting directly from loss or damage (by a peril insured against) to 
property covered hereunder only while at locations at scheduled Districts, 
for the length of time required to rebuild, repair or replace the damaged 
property beginning with the date of damage during the term of this 
Memorandum, but not limited by the expiration of this Memorandum of 
Coverage. 

This Memorandum is also extended to include loss covered hereunder (not 
exceeding two consecutive weeks) when access to the premises is 
specifically prohibited by order of civil authority as a direct result of 
damage to adjacent premises. 

However, in no event shall ASCIP be liable with respect to coverage 
provided in all sections of this Memorandum of Coverage in any one 
occurrence for more than the Lirnit(s) of Liability stated in Section 8 of 
this Memorandum of Coverage. 

J. Sprinkler Leakage: 

SPRINKLER LEAKAGE - EARTHQUAKE EXTENSION, meaning 
Sprinkler Leakage loss or damage caused by: 

I . Earthquake; or 
2. Volcanic eruption 

However, in no event shall ASCIP be liable with respect to coverage 
provided in all sections of this Memorandum of Coverage in any one 
occurrence for more than the Limits of Liability stated in Section 8 of this 
Memorandum of Coverage. 

K. Additionally Acquired/Re-Valued Property 

This Memorandum of Coverage is extended to cover additional properties 
of a nature similar to those on file with ASCIP. The initial premium of 
this Memorandum of Coverage is based upon the total aggregate values 
covered by ASCIP at its districts and other locations covered hereunder at 
the beginning of the Memorandum of Coverage term. Upon anniversary 
of this Memorandum of Coverage, the actual total values at risk in 
accordance with the Memorandum of Coverage valuation provisions shall 
be calculated by ASCIP. In the event values not reported during the 
coverage period exceed by at least 25% the aggregate values on which the 
total Memorandum of Coverage premium has been based, the 
Memorandum of Coverage premium for the year just concluded shall be 
retrospectively increased by one half of the difference between the 
originally reported values and the values provided at the beginning of the 
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new year. However, no retrospective adjustment in premium shall be 
made unless covered values reported at the beginning of the new coverage 
year (exclusive of values for new ASCIP members) exceed by at least 
25% the values on which the coverage year's premium was previously 
based. 

In the event that such reported values are at least 25% less than the 
previous anniversary date's reported values, a premium rebate shall be 
remitted to the "Covered Party" based upon one half of the difference 
between the current reported values and the previously reported total 
values on which the Memorandum of Coverage premium had been based. 

L. Expediting Expenses: 

With respect to direct physical loss or damage to the "Covered Party" 
property, solely caused by or resulting from "explosion of steam boilers", 
mechanical breakdown or "electrical injury", this Memorandum of 
Coverage is extended to cover the reasonable extra cost of expediting 
temporary repair, expediting permanent repair, and expediting permanent 
replacement of damaged property of the "Covered Party" including 
overtime and the extra cost of express or other rapid means of 
transportation, to the extent of any indemnity remaining after payment of 
all losses as may otherwise be required under this Memorandum of 
Coverage. 

M. Hazardous Substance: 

Only with respect to direct physical loss or damage to the "Covered Party" 
property, caused solely by or resulting from "explosion of steam boilers," 
mechanical breakdown or "electrical injury", it is agreed that, if, as a 
result of an Accident, any property is damaged, contaminated or polluted 
by a substance declared by an authorized governmental agency to be 
hazardous to health, ASCIP shall be liable under the Memorandum of 
Coverage for the additional expenses incurred for clean up, repair or 
replacement, or disposal of that damage, contaminated or polluted 
property. However, ASCIP's total liability for such additional expenses 
shall not exceed the Limit(s) of Liability stated in Section 8 of the 
Memorandum of Coverage. 

N. Joint Loss: 

Where it is determined that the use of experts shall serve to reduce the 
total cost of a claim and/or be necessary due to a "Joint Loss" and/or be of 
other benefit that fee/expense shall be borne by ASCIP and shall be 
applied toward the exhaustion of the deductible. 

0. Service Interruption: 

This Memorandum of Coverage Provides for Loss Of Rental Income, 
Rental Interruption and Extra Expense coverages when these losses are a 
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consequent of damage and resultant service interruption occurring to 
property owned by a: 

1. Utility, 
2. Landlord, or 
3. Other supplier 

provided that any of these service providers have entered into a contract 
with the Covered Party to provide the Covered Party with any of the 
following services: electrical power, communications, waste disposal, air 
conditioning, refrigeration, heating, gas, air, water or steam. 

P. Perishable Goods: 

This Memorandum of Coverage is extended to cover: 

1. Loss of perishable goods due to spoilage 

2. Loss caused by an "accident" to Property owned by a Utility, 
Landlord, or Other supplier with whom you have a contract to be 
provided with any of the following services: electrical power, 
communications, waste disposal, air conditioning, refrigeration, 
heating, gas, air, water or stream. 

3. Loss of perishable goods due to contamination from the release of 
refrigerant, including but not limited to ammonia. 

4. Any necessary expenses you incur to reduce the amount of loss 
under this coverage. ASCIP will pay for such expenses to the 
extent that they do not exceed the amount of loss that otherwise 
would have been payable under this coverage. 

Q. CFC Refrigerants 

This Memorandum of Coverage is extended to cover the additional cost to 
repair or replace covered property because of the use or presence of a 
refrigerant containing CFC (chlorinated fluorocarbon) substances. This 
means the additional expense to do the least expensive of the following: 

1. Repair the damaged property and replace any lost CFC refrigerant; 

2. Repair the damaged property, retrofit the system to accept a non­
CFC refrigerant and charge the system with a non-CFC refrigerant; 
or 

3. Replace the system with one using a non-CFC refrigerant 

Additional cost mean those beyond what would have been required had no 
CFC refrigerant been involved. 
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ASCIP will also pay for additional loss as described in Loss of Rental 
Income, Rental Interruption, Extra Expense and Perishable Goods 
coverage caused by such loss. 

Section 5. Interest & Property Not Covered: 

This Memorandum of Coverage does not cover: 

A. currency, money, notes, securities, deeds and evidences of debt, growing 
crops or standing timber, land, trees, shrubs and lawns, land, atmosphere 
or any watercourse or body of water, whether above or below ground, nor 
the liability of the "Covered Party" for land, atmosphere or any 
watercourse or body of water, whether above or below ground; 

B. animals, aircraft or watercraft, provided that no aspect of this exclusion is 
intended to preclude coverage for property damage involving aircraft 
parts, appurtenances, and equipment used for training and/or educational 
purposes and not for flight; 

C. vehicle licensed and designed principally for highway use, except 
commercial motor vehicles, trailers and semi-trailers while at the 
"Covered Party' s" location; 

D. excavations, gradings and filling, underground flues, pipes or drains, 
pavements, driveways, parking lots, curbs, retaining walls, reservoirs, 
dams and other like structures; 

E. property sold by the "Covered Party" under conditional sale, trust 
agreement, installment, or other deferred payment plans after delivery to 
customers; 

F. property while covered under import or export ocean marine policies; 
shipments by mail, except registered. 

Section 6. Perils Excluded: 
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This Memorandum of Coverage does not cover against loss, damage or expense 
caused by or resulting from : 

A. wear and tear, gradual deterioration including deterioration from mold, 
fungi and bacteriological agents, inherent vice, latent defect, moth insects 
and vermin; 

B. the cost of making good, faulty or defective workmanship, materials, or 
construction, but this exclusion shall not apply to Joss or damage which 
results to other property covered hereunder; 

C. error, omissions or deficiency in design, plan or specifications; 
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D. delay, loss of market or loss of use; 

E. dampness or dryness of atmosphere, extremes or changes of temperature, 
shrinkage, evaporation, loss of weight, rust, contamination, change in 
flavor, color, texture or finish, except this exclusion shall not apply to loss 
or damage caused directly by a covered peril such as the following: fire, 
lightning, windstorm, hail, explosion, riot or civil commotion, aircraft, 
vehicles, bursting of pipes or apparatus, vandalism, malicious mischief, 
theft, attempted theft or loss to a transporting vehicle, mechanical 
breakdowns, electrical injury or explosion of steam boilers; 

F. any dishonest or fraudulent act or acts committed alone or in collusion 
with others 

G. 

1. by any of the partners, officers or employees of the "Covered 
Party", whether or not such acts are committed during regular 
business hours, or 

2. by any proprietor, partner, director, trustee or elected officer of any 
proprietorship, partnership, corporation or association (other than a 
common carrier) engaged by the "Covered Party" to render any 
service or perform any act in connection with property insured 
under this Memorandum of Coverage; 

shortage disclosed on taking inventory or unexplained or mysterious 
disappearance; 

H. wet or dry rot, settling, cracking, shrinking or expansion of foundations, 
walls, floors, roofs or ceilings; 

I. damage to bulkheads, piers, wharves or docks, when loss is caused by 
water-pressure, ice or impact of watercraft; 

J. damage to personal property and/or fine arts caused by processing, 
renovating, restoration, retouching, repairing, or faulty workmanship 
thereon, unless fire and/or explosion ensues, and then only for direct loss 
or damage caused by such ensuing fire or explosion; 

K. against breakage of statuary, marbles, glassware (but not windows, doors, 
skylights or other structural glass building components), bric-a-brac, 
porcelains and similar fragile articles, except this exclusion shall not apply 
porcelains and similar fragile articles, except this exclusion shall not apply 
to loss or damage caused directly by the following: fire, lightning, aircraft 
theft and/or attempted theft, cyclone, tornado, windstorm, explosion 
malicious damage or collision, derailment or overturn of conveyance 
mechanical breakdown, electrical injury or explosion of steam boilers; 

L. damage to personal property resulting from contamination, shrinkage, 
evaporation, loss of weight, leakage, breakage of glass or other fragile 
articles, marring, scratching, exposure to light, or change in color, texture 
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or flavor, except this exclusion shall not apply to loss or damage caused 
directly by the following: fire or the combating thereof, lightning, 
windstorm, hail, explosion, strike, riot or civil commotion, aircraft, 
vehicles, breakage of pipes or apparatus, mechanical breakdown, electrical 
injury or explosion of steam boilers. 

M. error or omissions in processing or copying unless fire or explosion ensues 
and then only for direct loss caused by such ensuing fire or explosion; 

N. damage caused by Asbestos, dioxin or polychlorinated biphenois or other 
toxic substances such as formaldehyde and mercury (hereinafter all 
referred to as "Pollutant"); removal from any goods, product or structure 
unless the asbestos is itself damaged by fire, lighting, aircraft impact, 
explosion, riot, civil commotion, smoke, vehicle impact, windstorm or 
hail, vandalism, malicious mischief, leakage or accidental discharge from 
automatic fire protective system. See Section 4(H) for coverage 
pertaining to boiler/machinery coverage and Section 8 for limits of 
liability for boiler/machinery related losses. 

0 . damage to data processing systems caused directly or indirectly by: 
faulty construction or error in design unless fire or explosion ensues, and 
then only for loss, damage or expense caused by such ensuing fire or 
explosion; 

P. exposure to weather conditions where any "Covered Party's" personal 
property is left in the open and not contained in buildings; 

Q. error in machine programming or instructions to the machine; 

R. war; (1) hostile or warlike action in time of peace or war, including action 
in hindering, combating or defending against an actual, impending or 
expected attack, (a) by any government or sovereign power (de jure or de 
facto), or by any authority maintaining or using military, naval or air 
forces; or (b) by an agent of any such government, power, authority or 
forces; (2) any weapon of war employing atomic fission or radioactive 
force whether in time of peace or war; (3) insurrection, revolution, civil 
war, usurped power; or (4) action taken by governmental authority in 
hindering, combating or defending against such an occurrence, seizure or 
destruction under quarantine or customs regulations, confiscation by order 
of any government or public authority, or risks or contraband or illegal 
transportation or trade; (5) cyberwarfare. 

S. nuclear reaction or nuclear radiation or radioactive contamination, all 
whether controlled or uncontrolled, and whether such loss be direct or 
indirect, proximate or remote, or be in whole or in part caused by, 
contributed to, or aggravated by the peril(s) covered against in this 
Memorandum of Coverage, however, subject to the foregoing and all 
provisions of this Memorandum of Coverage, direct Joss by fire resulting 
from nuclear reaction or nuclear radiation or radioactive contamination is 
covered by this Memorandum of Coverage; 
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T. earthquake shock or volcanic action; ASCIP shall not be liable for any loss 
caused by any earthquake shock or volcanic action occurring before the 
effective date and time of this Memorandum of Coverage, during the 
Memorandum of Coverage period, or for any loss occurring after the 
expiration date and time of this Memorandum of Coverage; However, this 
exclusion does not apply to Earthquake Sprinkler Leakage (Section 4, (J). 
Limit of liability for this coverage is cited in Section 8. 

U. Earth movement including but not limited to earthquake, shock or tremors, 
volcanic action, landslide, subsidence, sink hole collapse, tsunami, mud 
flow, rock fall or and other earth movement; 

V. flood; defined as waves, tide or tidal water and the rising (including the 
overflowing or breaking of boundaries) of lakes, ponds, reservoirs, rivers, 
streams, harbors and similar bodies of water whether driven by wind or 
not. 

W. damage or expense when all or any part is caused by, results from, 
contributed to, or is made worse by earthquake, flood, war, nuclear 
reaction, or ordinance of law, regardless of any other cause or event, 
whether or not dominant, which contributes concurrently to or in any 
sequence to the loss, damage or expense. Direct loss from ftre and/or 
explosion caused by or resulting from the perils of earthquake or flood is 
covered by this Memorandum of Coverage, subject to all of its terms, 
conditions and limitations. 

In addition, this Memorandum of Coverage does not cover loss, damage or 
expense caused by or resulting from the following . However, if direct 
physical loss, damage or expense from a peril otherwise covered by the 
Memorandum of Coverage ensues from the following, then ASCIP shall 
be liable, but only for such ensuing loss. 

1. Weather conditions, but this exclusion shall only apply if weather 
conditions contribute concurrently or in any sequence to 
earthquake, flood, war, nuclear reaction or ordinance of law; 

2. Acts or decisions, including the failure to act or decide, of any 
person, group, organization or governmental body; 

3. Faulty, inadequate or defective: 
a. planning zoning, development, surveying, siting, 

construction or building codes, ordinances or building 
inspections; 

b. design, specifications, workmanship, repair, construction, 
renovation, remodeling, grading or compaction; 

c. materials, parts or equipment used in repair, construction, 
renovation or remodeling; or 
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d. maintenance; 

a through d above pertain to part or all of any property wherever 
located. 

4. Collapse of all or part of a building or other structure but this 
exclusion shall only apply if collapse contributes concurrently or in 
any sequence to earthquake, flood, nuclear reaction, war, or 
ordinance or law. 

X. pollution; loss, damage or expense caused by, resulting from, contributed 
to or made worse by any of the following whether to property of the 
"Covered Party" or arising out of or resulting from the liability of the 
"Covered Party", or the alleged liability of the "Covered Party", or the 
defense of the "Covered Party" for property of others in the care, custody 
or control of the "Covered Party" (whether actual or constructive) or 
otherwise and except as provided in this section regardless of any other 
cause or event, whether or not dominant, which contributes concurrently 
or in any sequence to the loss. 

1. Actual, alleged, or threatened release, discharge, escape or 
dispersal of pollutant(s) (as defined in Clause 14), all whether 
direct or indirect, proximate or remote, sudden, accidental or 
gradual, or in whole or in part caused by, resulting from, 
contributed to or made worse by any physical loss or damage 
insured by this Memorandum of Coverage. 

However, this Memorandum of Coverage covers, subject to all of 
its terms, conditions and limitations, direct physical loss or damage 
by fire or explosion to property covered which results from the 
foregoing. In addition, this Memorandum of Coverage covers loss 
or damage directly caused by the actual contact of property 
covered by this Memorandum of Coverage with pollutant(s) results 
directly from unfriendly fire (as defined in Clause 14), smoke from 
unfriendly fire, lightning, explosion, aircraft and objects falling 
therefrom, leakage or collision, upset or overturn of transporting 
conveyance but only to the extent that these perils are not excluded 
in this Memorandum of Coverage. 

2. The enforcement, direction or request of any civil or governmental 
authority regulating the test for, monitoring, prevention, control, 
removal, tearing down, demolition, disposal, treatment, clean-up, 
detoxification, neutralization or containment of pollutant(s), or the 
restoration, construction, reconstruction or replacement of property 
contaminated by pollutant(s). 

3. Any fines, penalties, compensatory damages, punitive damages, or 
any other damages, awards or settlements adjudged against the 
"Covered Party" by any civil or judicial body, or board of 
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arbitration, and any sums which the "Covered Party" shall 
voluntarily agree to pay to any third party(ies), and any legal fees 
or other costs of defense of legal actions, claims, or proceedings 
and appeals arising out of or attributable to any loss, damage or 
expense caused by or resulting from pollutant(s). 

It is further agreed that if this Memorandum of Coverage covers 
the cost of the removal of debris of the "Covered Party's" property 
damaged or destroyed by an insured peril, or the liability of the 
"Covered Party" for the cost of the removal of debris of the insured 
property or the cost of defense of the "Covered Party" for the 
removal of debris of covered property, ASCIP shall not be liable 
for the expense to: 

a. extract or remove pollutant(s) from the debris; or 

b. extract or remove pollutant(s) from land, atmosphere or 
any watercourse or body of water, whether above or below 
ground; or 

c. remove, restore or replace contaminated or polluted land, 
atmosphere or any watercourse or body of water, whether 
above or below ground. 

d. remove or transport any property or debris to a site for 
storage or decontamination required because the property 
of debris is affected by pollutant(s), whether or not such 
removal, transportation or decontamination is required by 
Jaw or regulation; or 

e. store any property or debris requiring specialized storage 
because the property or debris is affected by pollutant(s), 
whether or not such storage is required by law or 
regulation; regardless of any other cause or event, whether 
or not dominant, which contributes concurrently to or in 
any sequence to the loss, damage or expense. 

However, this exclusion does not apply to Section 6 (N). 

Section 7. Territory: 

This Memorandum of Coverage covers while the property is anywhere in, and in 
transit within and between, the continental limits of the United States of America 
and Canada, or in other geographical areas while property is in the care, custody 
and control of the, "Covered Party" and the "Covered Party" is acting within the 
course and scope of the business/operations. 

Section 8. Limits of Liability: 
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ASCIP shall not be liable under this Memorandum of Coverage for more than the 
following limits for loss or damage arising from any one Joss or disaster: 

A. While at locations at participating districts scheduled in this Memorandum 
of Coverage: 

$500,000,000 Blanket limit per any one Joss, disaster, or casualty. 

B. Sublimits of Liability 
ASCIP shall not be liable hereunder for more than the following sublimits 
of liability for loss arising from any one loss or disaster: 

$75,000,000 Blanket limit as respects steam boiler explosion, 
mechanical breakdown and electrical injury (as defined in 
Section 13) 

$20,000,000 Data restoration in relation to Boiler and Machinery Perils 

$1 ,000,000 Hazardous Substance removal, in relation to Boiler and 
Machinery perils 

$50,000,000 Builder's risk as respects construction, reconstruction, 
alteration, renovation or repair, except frame buildings 
sublimits are $25,000,000. Any "Covered Party" who 
participates in the ASCIP Owner Controlled Insurance 
Program (OCIP) shall be covered subject to the terms, 
conditions and exclusions found in the ASCIP OCIP 
Builders' Risk Policy. 

$5,000,000 Earthquake Sprinkler Leakage per Occurrence and Annual 
Aggregate 

$25,000 Sublimit of coverage for each item of fine art or jewelry or 
each musical instrument 

$2,500,000 Terrorism: Annual Aggregate 

Section 9. Deductible: 
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In consideration of the reduced premium for which this Memorandum of 
Coverage is written, it is agreed that each claim for loss or damage (separately 
occurring) shall be adjusted separately and from the amount of each such adjusted 
claim the amounts shown below shall be deducted: 

Deductibles for all coverages, other than electronic data processing 
coverage (EDP), shall be the deductible selected for the District's property 
coverage, as shown on the District's Declarations Page, issued annually. 

The EDP deductible for all districts shall be $5,000 per occurrence. 
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Section 10. Valuation: 

For the purpose of this Memorandum, property will be valued at the full cost to 
repair or replace the property (without deduction for depreciation) if the property 
is actually repaired or replaced by the "Covered Party" within a reasonable period 
of time following loss. The payment shall not exceed the amount actually spent 
to repair or replace the property. If not repaired or replaced, the property will be 
valued at its actual cash value on date of loss. 

The following personal property, however, shall be valued as specified below: 

A. accounts, manuscripts, drawings and other records: ASCIP will reimburse 
the cost to research, replace or restore the information, including the cost 
to research and recreate, the information on the valuable papers. If the 
information cannot be replaced or restored with other of like kind and 
quality we will pay the blank value; 

B. negatives, transparencies, prints: the cost to replace with an equivalent 
amount of raw stock; 

C. personal property of others: the amount for which the "Covered Party" is 
legally liable, but not exceeding actual cash value of date of loss plus the 
actual cost of labor and material expended by the "Covered Party" on the 
personal property of others; 

D. fine arts shall be adjusted on the values shown on the "Covered Party" 
books. It is a condition of this Memorandum that the insured shall keep a 
detailed and itemized inventory of all property "Covered Party" hereunder, 
including all stock out on Memorandum consignment. Values must be 
supported by professional appraisal prior to loss. Limits of liability are 
stated in Section 8. 

Section 11. Mortgagee Provisions 
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If the name of a mortgagee (or trustee) is endorsed herein, the following 
mortgagee (or trustee) provision shall apply: 

A. Mortgagee (or trustee) Interests and Obligations: If the "Covered Party" 
fails to render proof of loss, the designated mortgagee (or trustee), upon 
notice, shall render proof of loss to ASCIP in the form specified within 
sixty (60) days thereafter and shall be subject to the provision hereof 
relating to appraisal at time of payment and of bringing suit. If ASCIP 
shall claim that no liability exists as to the mortgagor or owner, it shall, to 
the extent of payment of loss to mortgagee (or trustee), be subrogated to 
all the mortgagee's (or trustee's) rights of recovery, but without impairing 
mortgagee's (or trustee's) right to sue; or it may pay off the mortgage debt 
and require an assignment thereof and of the mortgage. 
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B. Mortgagee (or trustee) Clause: Loss or damage, if any, to buildings 
covered under this Memorandum of Coverage shall be payable to the 
aforesaid as mortgagee (or trustee) as their interests may appear, and this 
Memorandum, as to the interest of the mortgagee (or trustee) only therein, 
shall not be invalidated by any act or neglect of the mortgagor or owner of 
the within described property, nor by any foreclosure or other proceedings 
or notice of sale relating to the property, nor by any change in the title or 
ownership of the property, nor by the occupation of the premises for 
purposes more hazardous than are permitted by this Memorandum of 
Coverage; provided, that in case the mortgagor or owner shall neglect to 
pay any premium due under this Memorandum of Coverage, the 
mortgagee (or trustee) shall, on demand pay the same. 

Provided, also that the mortgagee (or trustee) shall notify ASCIP of any 
change of ownership or occupancy or increase of hazard which shall come 
to the knowledge of said mortgagee (or trustee) and, unless permitted by 
this Memorandum of Coverage, it shall be noted thereon and the 
mortgagee (or trustee) shall, on demand, pay the premium for such 
increased hazard for the term of the use thereof; other wise this 
Memorandum of Coverage shall be null and void. 

ASCIP reserves the right to cancel this Memorandum of Coverage at any 
time as provided by its terms, but in such case this Memorandum of 
Coverage shall continue in force for the benefit only of the mortgagee (or 
trustee) for fifteen (15) days after notice to the mortgagee (or trustee) of 
such cancellation and shall then cease, and ASCIP shall have the right, on 
like notice, to cancel this agreement. 

Whenever ASCIP shall pay the mortgagee (or trustee) any sum for loss or 
damage under this Memorandum of Coverage and shall claim that, as to 
the mortgagor or owner, no liability therefore existed, ASCIP shall, to the 
extent of such payment, be thereupon legally subrogated to all the rights of 
the party to whom such payment shall be made, under all securities held as 
collateral to the mortgagee (or trustee) debt, or may at its option, pay to 
the mortgagee (or trustee) the whole principal due or to grow due on the 
mortgage with interest, and shall thereupon receive a full assignment and 
transfer of the mortgage and of all such other securities; but no 
subrogation shall impair the right of the mortgagee (or trustee) to recover 
the full amount of said mortgagee' s (or trustee's) claim. 

Loss or damage, if any, under this Memorandum of Coverage shall be 
payable to the aforesaid mortgagee (or trustee) as their interests may 
appear under all present or future mortgages, in order of precedence of 
such mortgages, in accordance with the terms of this Standard Mortgage 
Clause, it being understood that no notice of increase or decrease in any 
mortgagee' s (or trustee' s) interest is required. 

Section 12. General Conditions: 
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A. General Conditions governing coverage are delineated in ASCIP's 
Memorandum of Coverage. 

B. Other Insurance: This Memorandum o Coverage shall not cover to the 
extent of any other insurance whether prior to or subsequent hereto in 
date, and by whomever effected, directly or indirectly covering the same 
property, and ASCIP shall be liable for loss or damage only for the excess 
value beyond the amount due from such other insurance. 

C. Examination Records: The "Covered Party" shall, as often as may be 
reasonably required during the term of this Memorandum of Coverage and 
up to three years thereafter, produce for examination by ASCIP or its duly 
authorized representative all the books and records, inventories and 
accounts relating to the property covered hereunder. 

D. No Assignment: This Memorandum of Coverage shall be void if 
assigned or transferred without the written consent of ASCIP. 

E. Cancellation: This Memorandum of Coverage may be canceled by the 
"Covered Party" by surrender thereof to ASCIP and any of its authorized 
agents by sending to ASCIP at its legal address written notice stating when 
thereafter such cancellation shall be effective. This Memorandum of 
Coverage may be canceled by ASCIP by mailing to the "Covered Party" at 
its last known legal address reported to ASCIP written notice stating 
when, not less than sixty (60) days thereafter (except for non-payment of 
premium which shall be fifteen (15) days thereafter), such cancellation 
shall be effective. The mailing notice as aforesaid shall be sufficient proof 
of notice. The time of surrender or the effective date of the cancellation 
stated in the notice shall become the end of the Memorandum of 
Coverage. Delivery of such written notice either by the "Covered Party" 
or by ASCIP shall be equivalent to mailing. If the "Covered Party" 
cancels, earned premiums shall be computed in accordance with the 
customary table and procedure which may be less than pro rata. If ASCIP 
cancels, earned premium shall be computed pro rata. Premium adjustment 
may be made at the time cancellation is effective and, if not then made, 
shall be made as soon as practicable after cancellation becomes effective. 
ASCIP's check or the check of its representative mailed or delivered as 
aforesaid shall be sufficient tender of any refund of premium due to the 
Insured. 

F. Inspections: ASCIP shall be permitted but not obligated to inspect at all 
reasonable times, any "Covered Party" property. Neither ASCIP's right to 
make inspections nor the making thereof nor any report implies that all 
other hazards or conditions are under control at the time of the inspection 
on behalf of or for the benefit of the "Covered Party" or others; nor are 
such inspections for compliance with OSHA regulations or other similar 
laws. 
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G. Excess Insurance: Permission is hereby granted to purchase insurance or 
reinsurance in excess of the amount (Limits of Liability) stated in this 
Memorandum of Coverage. Such Excess Insurance or reinsurance shall 
not be considered "Other Insurance" for the purposes of the other 
insurance reinsurance clause. Excess Insurance or reinsurance shall not be 
considered in the application of any "Pro Rata Liability" clause or 
apportionment clause. 

H. Salvage and Recovery: When, in connection with any loss hereunder, 
any salvage, or recovery is received, subsequent to the payment of such 
Joss, the loss shall be figured on the following : The "Covered Party" shall 
first be made whole: then ASCIP and its reinsurer shall share the 
remaining portion on a pro rata basis. 

I. Capital Expenditure Provision: If a covered building is destroyed, as 
soon as the actual cash value is measured, that portion of the loss will be 
paid. At that time, the replacement cost will also be agreed upon. The 
difference between actual cash value and replacement cost will then be 
with held. If the "Covered Party" chooses to rebuild the building that was 
destroyed, ASCIP shall pay the withheld amount as soon as it has been 
incurred by the "Covered Party". If, however, the "Covered Party" 
decides not to replace the building, but to make capital improvements 
elsewhere, such as a building addition, and that project had not been 
previously budgeted, ASCIP will pay the "Covered Party" the withheld 
replacement cost amount as soon as an amount equal to the actual cash 
value plus replacement cost measurement has been incurred. 

J. Subrogation: The insurer will act in concert with ASCIP and all other 
interests concerned in the exercise of such rights or recovery. If any 
amount is received as a result of such proceedings, the net amount 
recovered after deducting the costs of recovery will accrue first to the 
"Covered Party". Any excess of this amount will be remitted to ASCIP 
and its ' reinsure in proportion to their respective interests as a percent of 
the total Joss (after deducting the "Covered Party" recovery) . The 
"Covered Party" will do nothing after such loss to prejudice such rights of 
subrogation. 

K. Fine Arts and Jewelry: It is a condition of this Memorandum that the 
"Covered Party" shall keep a detailed and itemized inventory, including 
professional appraisals of scheduled fine arts and of jewelry. 

L. Arbitration: In the event of a dispute between a Covered Party and 
ASCIP, the dispute shall be subject to arbitration and all parties shall be 
bound by the findings and decision of the arbitrator(s). All such disputes 
shall be subject to binding arbitration including, but not limited to, 
disputes concerning compliance with conditions, the interpretation and 
extension of coverage, or as to the actions or omissions to act of ASCIP 
and any Covered Party in connection with any claim or potential claim, 
including prompt notice of a claim or suit, cooperation in the defense or 
resolution of a claim or suit, settlement and indemnification of a claim or 
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suit, whether a first party claim or involving a third party claim. ASCIP 
shall also have the right to determine when a claim or suit should be 
settled, and may proceed to settle a claim or suit within its limit of 
liability, and any dispute between ASCIP and any Covered Party as to the 
settlement of a claim or suit shall also be subject to binding arbitration. 

ASCIP and the Covered Party may agree to use one arbitrator or three 
arbitrators . The arbitration shall be conducted by the American 
Arbitration Association ("AAA") and, to the extent not inconsistent 
with the Bylaws and operative ASCIP- Member agreements, shall be 
governed by the AAA arbitration rules and procedures, including the 
rules governing the identification and selection of arbitration panel 
members. ASCIP and the Covered Party may agree to use an 
alternative arbitration service or to select privately an arbitrator or a 
three person arbitrator outside of AAA. 

Regardless of the outcome of the arbitration, ASCIP and the Covered 
Party shall share equally in the costs of the arbitration and in the 
compensation of the arbitrators, which fees and costs shall not be 
subject to reallocation based upon whether ASCIP or the Covered 
Party is the prevailing party. 

The arbitrators shall consider this agreement an honorable 
engagement rather than merely a legal obligation. Local rules of Jaw 
as to procedure and evidence will apply and arbitration shall take 
place in the County of Los Angeles . The decision of the majority of 
the arbitrators shall be final and binding upon both parties and not 
subject to appeal. 

A judgment based on the majority decision of the arbitrators may be 
entered in any court having jurisdiction upon the request of the 
Covered Party or ASCIP. 

Section 13. Definitions: 
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A. Real Property: Building means an intended or ex1stmg roofed and 
walled structure including signs, glass, exterior light fixtures and poles, 
man-made structures on the land such as fencing or well-housings, 
building equipment and personal property of the "Covered Party" 
associated with the building; brick, stone or concrete foundations, piers or 
other supports of the building or its equipment which are below the 
undersurface of the lowest basement floor, or, where there is no basement, 
which are below the surface of the ground. 

B. Personal Property: All your business personal property; business 
personal property in which you have an insurable interest; personal 
property of others; labor, materials and services furnished or arranged by 
you on personal property of others; and tenant's improvements and 
betterments .. 
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C. Pollutant(s): Any solid, liquid, gaseous or thermal irritant or contaminant 
substance, including but not limited to any smoke, vapor, soot, fumes, 
acids, alkalis, chemicals and waste (whether recycled, reconditioned or 
reclaimed) which are designated as pollutant(s) in listing(s) published by 
the United States Environmental Protection Agency (U.S.E.P.A.) or by 
any other governmental authority, or if unlisted, exhibit(s) the 
characteristic(s) of ignitability, corrosively, reactivity, or toxicity to a 
degree which would cause such substances to be so listed if the subject 
were to be addressed by the U.S .E.P.A. or by any other governmental 
authority. 

D. Unfriendly Fire: A fire which becomes uncontrolled or breaks out from 
where it was intended to be. 

E. Electronic Data Processing Equipment including Telephone Systems 
and Equipment, Data processing systems, component parts, and related 
peripheral equipment including air conditioning and fire protection 
equipment used solely for data processing operations. 

F. Electronic Data Processing Media: Punch cards, tapes, discs, drums, 
cells or other magnetic recording or storage devices including the 
information recorded on the media. It also includes the original source 
material used to enter data and/or program. 

G. Explosion of Steam Boilers: Loss or damage caused by or resulting from 
the explosion or rupture or bursting of steam boilers or steam pipes or 
steam turbines or steam engines or flywheels owned or operated by the 
insured. 

H. Electrical Injury: Loss or damage caused by or resulting from electrical 
injury or any coincident rupture of electrical equipment due to such injury. 

I. Accident: Accident shall mean a sudden and accidental breakdown of 
Property or part thereof which manifest itself at the time of its occurrence 
by physical damage that necessitates repair or replacement of the 
Property or part thereof. 

J. Fine Arts: Antiques and objects of art of every nature. 

Section 14. Titles of Paragraphs: 
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The titles of paragraphs of this Memorandum of Coverage and of endorsements 
and supplemental contracts, if any, or hereafter attached hereto are inserted solely 
for convenience of reference and shall not be deemed in any way to limit or affect 
the provisions to which they relate. 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS 

Automobile Physical Damage 

MEMORANDUM OF COVERAGE 

Throughout this Memorandum, words and phrases that appear in bold type have special meaning. They 
are defined in SECTION VI, DEFINITIONS. 

In consideration of the payment of the contribution, ASCIP agrees with the Covered Party as follows: 

SECTION I- COVERAGES 

ASCIP will pay for loss to a covered automobile or· its equipment under: 

A. Comprehensive Coverage: From any cause except the covered automobile's collision with 
another object or its overturn. 

B. Collision Coverage: Caused by the covered automobile's collision with another object or 
its overturn. 

SECTION II- EXCLUSIONS 

WHAT ASCIP WILL NOT COVER (EXCLUSIONS) 

This Memorandum does not apply to: 

A. 

B. 

c. 

D. 

E. 

F. 

G. 

6-04ASCIP 
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Wear and tear, freezing, or mechanical or electrical breakdown unless caused by other loss 
covered by this Memorandum. 

Blowouts, punctures or other road damage to tires unless caused by other loss covered by 
this Memorandum. 

Loss caused by declared or undeclared war or insurrection or any of their consequences. 

Loss caused by the explosion of a nuclear weapon or its consequences. 

Loss caused by radioactive contamination. 

Loss to tape decks or other sound reproducing equipment not permanently installed in a 
covered automobile. 

Loss to tapes, records or other sound reproducing devices designed for use with sound 
reproducing equipment. 
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H. Loss to any sound receiving equipment designed for use as a citizens' band radio, two-way 
mobile radio or telephone or scanning monitor receiver, including its antennas and other 
accessories, unless permanently installed in the dash or console opening normally used by 
the automobile manufacturer for the installation of a radio. 

I. Loss to any trailer or semi-trailer, licensed or unlicensed, that was not intended for and/or 
readily capable of primary road use at the time of loss. 

SECTION lli - -LIMIT OF LIABILITY 

HOW ASCIP WILL PAY FOR LOSSES- THE MOST ASCIP WILL PAY 

A. At ASCIP's option, ASCIP may: 

1. Pay for, repair or replace damaged or stolen property; or 

2. Return the stolen property, at ASCIP's expense. ASCIP will pay for any damage 
that results to the automobile from the theft. 

B. ASCIP will pay for the loss, whichever is the lower of the following amounts: 

1. The actual cash value of the damaged or stolen property at the time of loss; or 

2. The cost of repairing or replacing the damaged or stolen property with other of like 
kind of quality. 

C. For each covered automobile, ASCIP's obligation to pay for, repair, return or replace 
damaged or stolen property will be reduced by the applicable deductible shown in Section 
IV. 

D. Extension of Limits of Liability 
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If a rental automobile is damaged or stolen and the Covered Party has accepted financial 
responsibility for the loss of use of the vehicle, ASCIP will pay the charges for which the 
Covered Party is liable. Th.is coverage is subject to a $1,500 deductible. However, this 
deductible shall be charged only once during an occurrence and shall not be in addition to 
the deductible paid for any damage to the rented automobile. 
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SECTION IV - DEDUCTmLES 

For each covered automobile, ASCIP's obligation to pay for, repair, return or replace damaged or stolen 
property will be reduced by the applicable deductible shown below. 

Coverage 
Deductible for each 
Covered automobile 

Comprehensive $1,500 

Collision $1,500 

SECTION V - LOSS PAYABLE CLAUSE 

WHO ASCIP WILL PAY: 

A. ASCIP will pay the Covered Party and its loss payee, on file with ASCIP or its 
authorized representative, for loss to a covered automobile, as their interests may appear. 

B. The coverage includes the interest of the loss payee unless the loss results from fraudulent 
acts or omissions on the Cover ed Party's part. 

c. ASCIP may terminate this coverage at any time in accordance with the bylaws of ASCIP. 
Termination ends this agreement as to the loss payee's interest. If ASCIP terminates this 
coverage, ASCIP will mail the Covered Party and the loss payee the same advance 
notice. 

D. If ASCIP makes any payment to the loss payee, ASCIP will obtain the loss payee's rights 
against any other party. 

SECTION VI - DEFINITIONS 

WORDS AND PHRASES WITH SPECIAL :MEANING: 

ASCIP refers to the Alliance of Schools for Cooperative Insurance Programs. 

Automobile refers to a land motor vehicle, trailer, or semi-trailer, subject to motor vehicle 
registration. 

Covered automobile means any automobile owned, leased or rented by a Covered Party. 

Covered Party refers to the Covered Party named in the declarations. 
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Leased automobile means an automobile leased to the Covered Party under a leasing agreement 
of one year or more, including any substitute or replacement automobile for which the leasing 
agreement requires the Covered Party to provide primary insurance. 

Loss refers to direct and accidental damage or loss. 

Automobile means a land motor vehicle, trailer or semi-trailer, subject to motor vehicle 
registration, and maintained and primarily utilized for transportation purposes only. 

Rented Automobile means any automobile rented by a Covered Party for use in the course and 
scope of a district program. 

Loss of use of a Rented Automobile refers to that value which is lost by virtue of a rented 
automobile becoming incapacitated due to an occurrence. 

SECTION VIII - CONDITIONS 

This Memorandum of Coverage is subject to the following conditions: 

A. 

B. 

Contribution Payment 

The annual contribution payment shall be due and payable upon terms established 
by ASCIP's Board of Directors. The amount of the annual contribution will be 
based on rates in effect at the inception of this Memorandum and on each 
subsequent anniversary. Contributions shall include any assessments required by 
ASCIP, in accordance with the bylaws. ASCIP shall not be required to perform 
any obligations under this Memorandum if all contributions and assessments are 
not paid in accordance with the bylaws. 

Termination 

This Memorandum and coverage provided hereby may be terminated at any time in 
accordance with the bylaws of ASCIP. 

Statutory Provisions 

Terms of this Memorandum which are in conflict with the statutes of the State of 
California are amended to conform to such statutes. 

D. Covered Party's Duties in the Event of Loss 
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To recover for loss to a covered automobile or its equipment, the Covered Party 
must do the following: 

1. Provide written notice contammg particulars sufficient to identify the 
Covered Party and also reasonably obtained able information with respect 
to the time, place and circumstances of the accident. The names and 
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addresses of the Covered Party and of available witnesses, shall be given 
by or for the Covered Party to ASCIP or any of its authorized agents as 
soon as practicable. 

2. Permit ASCIP or its representative to inspect and appraise the damaged 
property before its repair or disposition. 

3. Do what is reasonably necessary after loss at ASCIP's expense to protect 
the covered automobile from further loss. 

4. Submit a proof of loss when required by ASCIP. 

5. Promptly notify the police if the covered automobile or any of its 
equipment is stolen. 

E. Subrogation- ASCIP's Right to Recover from Others 

F. 

G. 

If ASCIP makes any payment, ASCIP is entitled to recover what ASCIP paid 
from other parties. Any person to or for whom ASCIP makes payment must 
transfer to ASCIP his or her rights of recovery against any other party. This person 
must do everything necessary to secure these rights and must do nothing that would 
jeopardize them. 

No Benefit to Bailee 

ASCIP will not recognize any assignment or grant any coverage for the benefit of 
any person or organization holding, storing or transporting property for a fee 
regardless of any other provisions of this Memorandum. 

Appraisal for Physical Damage Losses 

1. If the Covered Party and ASCIP fail to agree as to the amount of loss, 
either may demand an appraisal of the loss. In such event, the Covered 
Party and ASCIP shall each select a competent appraiser, and the 
appraisers shall select a competent and disinterested umpire. The appraisers 
shall state separately the actual cash value and the amount of loss, and 
failing to agree, shall submit their differences to the umpire. An award in 
writing of any two shall determine the amount of loss. The Covered Party 
and ASCIP shall each pay their chosen appraiser and shall bear equally the 
other expenses of the appraisal and umpire. 

2. ASCIP shall not be held to have waived any of its rights by any act relating 
to appraisals. 

H. Other Coverage 

1. This Memorandum provides primary coverage for any covered 
automobile. 
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2. When two or more memorandums or policies cover on the same basis, 
ASCIP will pay only its share. ASCIP's share is the proportion that the 
limit of its memorandum bears to the total of the limits of all the 
memorandums and policies covering on the same basis. 

I. Bankruptcy or Insolvency 
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Bankruptcy or insolvency of the Covered Party shall not relieve ASCIP of any of 
its obligations hereunder. 

Arbitrator 

In the event of a dispute between a Covered Party and ASCIP, the dispute 
shall be subject to arbitration and all parties shall be bound by the findings 
and decision of the arbitrator(s). All such disputes shall be subject to binding 
arbitration including, but not limited to, disputes concerning compliance with 
conditions, the interpretation and extension of coverage, or as to the actions 
or omissions to act of ASCIP and any Covered Party in connection with any 
claim or potential claim, including prompt notice of a claim or suit, 
cooperation in the defense or resolution of a claim or suit, settlement and 
indemnification of a claim or suit, whether a first party claim or involving a 
third party claim. ASCIP shall also have the right to determine when a claim 
or suit should be settled, and may proceed to settle a claim or suit within its 
limit of liability, and any dispute between ASCIP and any Covered Party as to 
the settlement of a claim or suit shall also be subject to binding arbitration . 

ASCIP and the Covered Party may agree to use one arbitrator or three 
arbitrators . The arbitration shall be conducted by the American Arbitration 
Association ("AAA") and, to the extent not inconsistent with the Bylaws and 
operative ASCIP - Member agreements, shall be governed by the AAA 
arbitration rules and procedures, including the rules governing the 
identification and selection of arbitration panel members. ASCIP and the 
Covered Party may agree to use an alternative arbitration service or to select 
privately an arbitrator or a three person arbitrator outside of AAA. 

Regardless of the outcome of the arbitration, ASCIP and the Covered Party 
shall share equally in the costs of the arbitration and in the compensation of 
the arbitrators, which fees and costs shall not be subject to reallocation based 
upon whether ASCIP or the Covered Party is the prevailing party. 

The arbitrators shall consider this agreement an honorable engagement rather 
than merely a legal obligation . Local rules of law as to procedure and 
evidence will apply and arbitration shall take place in the County of Los 
Angeles. The decision of the majority of the arbitrators shall be final and 
binding upon both parties and not subject to appeal. 

A judgment based on the majority decision of the arbitrators may be entered 
in any court having jurisdiction upon the request of the Covered Party or 
ASCIP. 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS 

Comprehensive Crime 

MEMORANDUM OF COVERAGE 

Throughout this Memorandum words and phrases that appear in bold type have special meaning. 
They are defined in SECTION VI, DEFINITIONS. 

In consideration of the payment of the contribution, ASCIP agrees to indemnify the Covered 
Party for: 

SECTION I- COVERAGES 

A. EMPLOYEE FAITHFUL PERFORMANCE BLANKET BOND 

B. 

Loss caused to the Covered Party through the failure of any employee(s) acting alone or 
in collusion with others to perform faithfully his duties or to account properly for all 
monies and property received by virtue of his position or employment during the 
coverage period. The amount applicable to indemnity shall not exceed in the aggregate 
the amount stated in the declarations, Limit of Liability applicable to Employee Faithful 
Performance after application of the deductible shown in the declarations . 

PREMISE COVERAGE 

ASCIP shall be liable for direct losses caused by the actual destruction, disappearance, 
wrongful abstraction or computer theft of money and securities within or from the 
premises, banking premises or night depository chute or safe maintained by any bank or 
trust company. 

Coverage under this coverage clause shall also include: 

1. Loss or damage to other property by robbery or attempt threat within the premises, 

2. Loss of or damage to such property contained within any safe which results from safe 
burglary or attempt threat within the premises, 

3. Damage to a locked safe, cash drawer, cash box or cash register within the premises 
by felonious entry or attempt threat or loss by felonious abstraction of such container 
from within the premises, and 

4. Damage to the premises resulting from such safe burglary or robbery. 

C. TRANSIT COVERAGE 

ASCIP shall be liable for direct losses caused by the actual destruction, disappearance or 
wrongful abstraction of money and securities outside the premises, while being conveyed 
by the Covered Party, an employee, an armored motor vehicle company or any other person 
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duly authorized by the Covered Party to have custody thereof. Coverage under this clause 
shall also include: 

1. Loss or damage to other property by robbery or attempt threat outside the premises 
while the property is being covered by the Covered Party, an employee or an armored 
vehicle company; and 

2. Loss by theft of such property while temporarily within the home of an employee. 

D. DEPOSITORS FORGERY COVERAGE 

ASCIP shall be liable for direct losses caused by forgery or alteration of, on or in any check, 
draft, promissory note, bill of exchange or similar written promise, order or direction to pay a 
sum certain in money, made or drawn by, or drawn upon the Covered Party, or made to 
drawn by one acting as agent of the Covered Party or purporting to have been made or 
drawn as set forth above, including: 

1. Any check or draft in the name of the Covered Party payable to a fictitious payee 
and endorsed in the name of the fictitious payee; 

2. Any check or draft procured in a face-to-face transaction with the Covered Party or 
with one acting as agent of the Covered Party by anyone impersonating another and 
made or drawn payable to the one impersonated and endorsed by anyone other than 
the one impersonated; and 

3. Any payroll check, payroll draft or payroll order made or drawn by the Covered 
Party payable to bearer as well as to a named payee and endorsed by anyone other 
than the named payee without authority of the payee. 

For purposes of this coverage clause mechanically reproduced facsimile signatures shall be 
treated the same as handwritten signatures. 

If the Covered Party or the Covered Party's bank of deposit, at the request of the Covered 
Party shall refuse to pay any of the foregoing instruments made or drawn as set forth above 
alleging that the instruments are forged or altered, and this refusal shall result in suit being 
brought against the Covered Party or bank to enforce payment and ASCIP shall give its 
written consent to the defense of the suit, then any reasonable attorney's fees, court costs or 
similar legal expenses incurred and paid by the Covered Party or bank in defense shall be 
considered a loss under this coverage clause, and the liability of ASCIP for such loss shall be 
in addition to any other liability under this coverage clause. 

If, at the Covered Party's request, ASCIP waives any rights it may have against the bank 
upon which the instrument was drawn, the Covered Party and the bank shall assign to 
ASCIP all of their rights against any other person, firm or corporation. 

6-04ASCIP 
Page 2 of 11 

LPS Oakland R& D Campus Page F53 of F69 
Insurance Coverage for Leadershi p Public Schools 
Charter Petit ion Appendix Documents, January 20 12 



SECTION II- EXCLUSIONS 

( A. Coverage under this Memorandum does not apply to: 

( 

( 

1. Loss due to war {whether or not declared), civil war, insurrection, rebellion or revolution, 
military, naval or usurped power, governmental intervention, expropriation or 
nationalization, or any act or condition incident to any of the foregoing; 

2. Loss involving the cost of reproducing any information contained in any lost or damaged 
manuscripts, records, accounts, microfilms, tapes or other records; 

3. Any expenses incurred by the Covered Party in establishing the existence or the amount 
of any loss covered under the Memorandum; 

4. Loss of income not realized by the Covered Party as the result of any loss covered under 
this Memorandum; 

5. Fees, costs or expenses incurred or paid by the Covered Party in prosecuting or 
defending any legal proceeding or claim (other than legal proceedings covered under 
Coverage Clause D above) whether or not such proceeding results or would result in a 
loss recoverable under this policy; 

6. Loss unless reported and proved in accordance with Section IV.E hereof; 

7. Loss unless discovered and written notice thereof given to ASCIP within: 

a) Sixty (60) days following termination of any insuring clause in its entirety, or 

b) Sixty (60) days following termination of this Memorandum in its entirety, or 

c) One ( 1) year following such termination if the termination results from the voluntary 
liquidation or voluntary dissolution of the Covered Party; or 

8. Loss sustained by any Covered Party herein unless discovered and written notice thereof 
given to ASCIP within sixty days following termination of this Memorandum as to such 
Covered Party. 

B. Coverage under Coverage Clause A does not apply to: 

I. Loss caused by an employee not engaged in the regular service of the Covered Party; 

2. Loss caused by an employee if management personnel of the Covered Party possesses 
knowledge of any act or acts of theft, fraud or dishonesty committed by such employee: 

a) In the service of the Covered Party or otherwise during the term of employment by 
the Covered Party or 

b) Prior to employment by the Covered Party provided that such conduct involved 
money, securities or other property valued at $10,000 or more: 
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3. Loss caused by any broker, factor, commission merchant, consignee, contractor or other 
agent or representative of the same general character. 

4. Loss or that part of any loss the proof of which involves in any manner. 

a) A profit and loss computation or comparison, or 

b) A comparison of inventory records with an actual physical count; provided, however, 
that where the Covered Party establishes wholly apart from such comparison that it 
has sustained a loss covered under Insuring Clause A, then it may offer its inventory 
records and actual physical count of inventory in support of the amount of loss 
claimed. 

C. Coverage under Coverage Clause B and C does not apply to loss damage: 

1. Due to theft or any other fraudulent, dishonest or criminal act (other than safe burglary 
or robbery attempt threat) by any employee, director, trustee or authorized 
representative of the Covered Party whether acting alone or in collusion with others; 

2. Due to fire except: 

1. Loss of or damage to money or securities, or 

2. Damage to any safe or vault caused by the application of fire thereto for the purpose 
of safe burglary; 

3. Due to the giving or surrendering of money or securities in any exchange or purchase; 

4. Of or to manuscripts, records, accounts, microfilm , or tapes; 

5. Due to forgery; 

6. Of or to money, securities or other property while in the mail or in the custody of a 
carrier for hire other than a armored motor vehicle company; 

7. Of or to money, securities or other property while in the custody of any bank, trust 
company, similar recognized place of safe deposit, armored motor vehicle company or 
any person who is duly authorized by the Covered Party to have custody of the property 
unless the loss is in excess of the amount recovered or received by the Covered Party 
under: 

a) The Covered Party's contract, if any, with, or insurance carried by, any of the 
foregoing, or 

b) Any other insurance or indemnity in force which would cover the loss in whole or in 
part, in which case this Memorandum shall cover only such excess; 

8. Due to nuclear reaction, nuclear radiation or radioactive contamination or to any act or 
condition incident to any of the foregoing, or 
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9. Of or to money, securities or other property as a result of kidnap/ransom or other 
extortion payments (as distinguished from the proceeds of a robbery) surrendered to any 
person as a result of a threat to do: 

a) Bodily harm to any person, or 

b) Damage to the premises or other property owned by the Covered Party or held by 
the Covered Party. 

D. Coverage under Insuring Clause D does not apply to loss through forgery or alternation 
of, on, or in: 

1. Any instrument, if such forgery or alteration is committed by any employee or by any 
person in collision with any employee; or 

2. Any registered or coupon obligations issued or purported to have been issued by the 
Covered Party or any coupons attached thereto or detached therefrom. 

SECTION III- GENERAL CONDITIONS 

This Memorandum of Coverage is subject to the following conditions: 

A. CONTRIBUTIONPAYMENT 

The annual contribution payment shall be due and payable upon terms established by 
ASCIP's Executive Committee. The amount of the annual contribution would be based on 
rates in effect at the inception of this Memorandum and on each subsequent anniversary. 
Contributions shall include any assessments required by ASCIP, in accordance with the 
bylaws. ASCIP shall not be required to perform any obligations under this Memorandum if 
all contributions and assessments are not paid in accordance with the bylaws. 

B. STATURORY PROVISIONS 

Terms of this Memorandum which are in conflict with the statutes of the State of California 
are amended to conform to such statutes. 

C. OWNERSHIP 

ASCIP'S liability under the Memorandum shall apply only to money, securities and other 
property owned by the Covered Party or for which the Covered Party is legally liable, or 
held by the Covered Party in any capacity whether or not the Covered Party is liable; 
provided that ASCIP shall not be liable for damage to the premises unless the Covered 
Party is the owner or is liable for such damage. 
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D. OTHER COVERAGE 

If the Covered Party or any other party at interest in any loss covered by this Memorandum 
has any bond, indemnity or insurance which would cover such loss in whole or in part in the 
absence of this Memorandum, then this Memorandum shall be null and void to the extent of 
the amount of such other bond, indemnity or insurance; but this Memorandum shall cover 
such loss,subject to its exclusions, conditions and other terms, only to the extent of the 
amount of such loss in excess of the amount of such other bond, indemnity or insurance. 

E. ASCIP' S LIABILITY 

The liability of ASCIP shall be for losses which occur during the coverage period as 
contained in the Declarations. 

F. LIABILITY FOR PRIOR LOSSES 

The Liability of ASCIP for loss sustained prior to: 

1. The effective date of this Memorandum, or 

2. The effective date additional Covered Parties or coverages are subsequently added, in 
subject to the following: 

a) The Covered Party or some predecessor in interest of the Covered Party carried 
some other Memorandum, bond or policy (other than a fidelity memorandum, bond or 
policy, with respect to such loss under Insuring Clause D) which, at the time such loss 
was sustained, afforded on or at the time which the loss was sustained or on the 
person or persons (whether employee(s) of the Covered Party or not) causing the 
loss, some or all of the coverage of the Insuring Clause of this Memorandum 
applicable to the loss; and 

b) Such prior coverage and the right of claim for loss thereunder continued under the 
same or some superseding bond or policy without interruption from the time the loss 
was stained until the date specified in (1) or (2) above; and 

c) The loss shall have been discovered after the expiration of the time discovery of such 
loss under the last such memorandum, bond or policy. 

The liability of ASCIP with respect to such loss shall not exceed the amount which would have 
been recoverable under the coverage in force at the time the loss was sustained, or the amount 
recoverable under the Insuring Clause of this Memorandum applicable to the loss, whichever is 
smaller. 
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SECTION IV- PROVISIONS AFFFECTING LOSS SETTLEMENT 

A. LIMITS OF LIABILITY 

The payment of any loss under this Memorandum shall not reduce the liability of ASCIP for 
Other losses; provided, however, that the maximum liability of ASCIP shall not exceed the 
dollar amount set forth in the Declaration "Coverage and Limit Liability": 

1. Applicable to Coverage Clause A, for any loss or losses caused by any employee(s) or in 
which any employee(s) is (are) concerned or implicated, either resulting from a single act 
or any number of such acts, regardless of when, during the period of this Memorandum 
or prior thereto, such acts occurred; 

2. Applicable to Coverage Clause B or C, for any loss or losses resulting from any one 
casualty or event (all losses resulting from an actual or attempted fraudulent or dishonest 
act or series of related acts at the premises or banking premises whether committed by 
one or more persons shall be deemed to be one casualty or event); or 

3. Applicable to Coverage Clause D, for any loss or losses caused by forgery or alteration 
committed by any person or in which such person is concerned or implicated, either 
resulting from a single act or any number of such acts, regardless of the number of 
instruments involved or when, during the period of this Memorandum or prior thereto, 
such acts occurred. 

B. NON-ACCUMULATION OF LIABILITY 

Regardless of the number of years this Memorandum shall continue in force, and the number 
of contributions which shall be payable or paid or any other circumstances whatsoever, the 
liability of ASCIP under this Memorandum with respect to any loss or losses shall not be 
cumulative from year to year or from period to period. When there is more than one 
Covered Party, the aggregate liability of ASCIP for Loss or Losses sustained by any or all 
them shall not exceed the amount for which ASCIP would be liable if all losses were 
sustained by any one of them. 

C. DEDUCTIBLE-NO SUfERSEDED INSURANCE CARRIER INVOLVED 

From each loss sustained or discovered by the Covered Party after deducting all recoveries 
(except indemnity, insurance or suretyship held by the Covered Party or ASCIP for their 
benefit) on account thereof made prior to payment shall be deducted the amount(s) specified 
in the Declarations. 

D. DEDUCTffiLE-SUPERSEDED INSURANCE INVOLVED 

Should any loss be discovered which is partly recovered under this Memorandum and partly 
recoverable under a prior memorandum, bond or policy containing a deductible amount, the 
deductible amount specified in the Declarations shall be reduced by the deductible amount 
applied to such loss by the superseded insurance carrier. 
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E. NOTICE-PROOF-LEGAL PROCEEDINGS 

Upon knowledge or discovery by a Covered Party or office or employee or elected or 
appointed official thereof, of loss or of an occurrence which may become a loss, written 
notice shall be given at the earliest practicable moment, and in no event later than sixty days 
after such discovery. Within four months after such discovery the Covered Party shall 
furnish to ASCIP affirmative proof of loss with full particulars. Legal proceedings for 
recovery of any loss hereunder shall not be brought after the expiration of two years from the 
discovery of such loss, except that any legal proceedings to recover hereunder on account of 
any judgment against the Covered Party of any of the Covered Party's banks of deposit in 
any referred to in Coverage Clause D, or to recover any such expenses paid in any such suit 
shall become final . Proof of loss under Coverage Clause D shall include the instrument 
which is the basis of claim for the loss: but if it shall be impossible to file the instrument, the 
affidavit of the Covered Party or the Covered Party's bank of deposit setting forth the 
amount and cause of the loss shall be accepted instead. If any limitation embodied herein is 
prohibited by any law controlling the construction thereof, such limitation shall be deemed to 
be amended so as to be equal to the minimum period of limitation permitted by such law. 

At ASCIP'S request, the Covered Party shall submit to examination by ASCIP, subscribe 
the same under oath if required and produce for ASCIP's examination all pertinent records at 
such reasonable times and places as ASCIP shall designate, and shall cooperate with ASCIP 
in all matters pertaining to any loss or claim. 

F. VALUATION 

In no event shall ASCIP be liable for more than: 

1. The actual market value of lost, damaged or destroyed securities at the close of business 
on the business day immediately preceding the day on which the loss is discovered, or for 
more that the actual cost of replacing the securities, whichever is less; 

2. The cost of blank books, pages, tapes, or other blank material to replace lost or 
damaged books of account or other records; 

3. The actual cash value at the time of lossof other lost, damaged or destroyed property or 
for more than the actual cost of repairing or replacing the property of similar quality and 
value, whichever is less, or 

4. The United States dollar value of a foreign currency based on the free currency rate of 
exchange in effect on the day any loss involving foreign currency is discovered. 

G. RECOVERIES 

If the Covered Party shall be sustain any loss covered by this Memorandum, all recoveries 
(except from suretyship, insurance, reinsurance, or indemnity taken by or for the benefit of 
ASCIP) made after the loss, less the actual cost of recovery, shall be distributed as follows: 

1. The Covered Party shall be reimbursed from such recoveries for any loss which exceeds 
the amount of coverage provided by this Memorandum less the deductible amount, any 
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balance shall be applied to reimbursement of ASCIP to the extent of its loss and any 
remainder paid to the Covered Party. If there is no excess loss the total recoveries shall 
be distributed first in reimbursement to ASCIP to the extent of its loss and any remainder 
paid to the Covered Party. 

H. SUBROGATION 

In the event of any payment under this Memorandum, ASCIP shall be subrogated to all the 
Covered Party's rights of recovery against any person or organization, and the Covered 
Party shall execute and deliver instruments and papers and do whatever else is necessary to 
secure such rights. The Covered Party shall do nothing after loss to prejudice such rights. 

I. KNOWLEDGE OF PRIOR THEFT 

For the purpose of this Memorandum and the exclusions contained in Section II.B.2., 
knowledge possessed by the Covered Party means knowledge possessed by any 
management personnel who is aware of the employment of a person and that person's prior 
acts of theft, fraud or dishonesty. 

At the sole discretion of ASCIP, coverage may be extended to any individual upon written 
application by the Covered Party and consent given by ASCIP. 

J. ARBITRATION 

In the event of a dispute between a Covered Party and ASCIP, the dispute shall be 
subject to arbitration and all parties shall be bound by the findings and decision of the 
arbitrator(s). All such disputes shall be subject to binding arbitration including, but not 
limited to, disputes concerning compliance with conditions, the interpretation and 
extension of coverage, or as to the actions or omissions to act of ASCIP and any 
Covered Party in connection with any claim or potential claim, including prompt notice 
of a claim or suit, cooperation in the defense or resolution of a claim or suit, settlement 
and indemnification of a claim or suit, whether a first party claim or involving a third 
party claim. ASCIP shall also have the right to determine when a claim or suit should 
be settled, and may proceed to settle a claim or suit within its limit of liability, and any 
dispute between ASCIP and any Covered Party as to the settlement of a claim or suit 
shall also be subject to binding arbitration. 

ASCIP and the Covered Party may agree to use one arbitrator or three arbitrators. The 
arbitration shall be conducted by the American Arbitration Association ("AAA") and, 
to the extent not inconsistent with the Bylaws and operative ASCIP - Member 
agreements, shall be governed by the AAA arbitration rules and procedures, including 
the rules governing the identification and selection of arbitration panel members. 
ASCIP and the Covered Party may agree to use an alternative arbitration service or to 
select privately an arbitrator or a three person arbitrator outside of AAA. 

Regardless of the outcome of the arbitration, ASCIP and the Covered Party shall share 
equally in the costs of the arbitration and in the compensation of the arbitrators, which 
fees and costs shall not be subject to reallocation based upon whether ASCIP or the 
Covered Party is the prevailing party. 
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The arbitrators shall consider this agreement an honorable engagement rather than 
merely a legal obligation. Local rules of law as to procedure and evidence will apply 
and arbitration shall take place in the County of Los Angeles. The decision of the 
majority of the arbitrators shall be final and binding upon both parties and not subject 
to appeal. 

A judgment based on the majority decision of the arbitrators may be entered in any 
court having jurisdiction upon the request of the Covered Party or ASCIP. 

SECTION V. TERMINATION PROVISIONS 

A. TERMINATION AS TO ANY EMPLOYEE 

This policy shall terminate as to any employee: 

1. Immediately upon discovery by the Covered Party or any manager of the Covered 
Party (not in collusion with such employee) of any act of theft or other fraudulent or 
dishonest act by the employee without prejudice to the loss of any property then 
being conveyed by the employee outside the premises, or 

2. Twenty days after the receipt by the Covered Party of a written notice of termination 
from ASCIP, whichever first occurs. 

B. TERMINATION OF :MEMORANDUM OF COVERAGE 

This Memorandum and coverage provided hereby may be terminated at any time in 
accordance with the bylaws of ASCIP. 

SECTION VI. DEFINITIONS 

A. ASCIP means Alliance of Schools for Cooperative Insurance Programs. 
B. Banking premises means the interior of that portion of any building or buildings occupied 

by any bank, trust company or similar recognized place of safe deposit. 

C. Computer theft means the intentional taking of money securities through use of a computer 
located at the Covered Party's premises or elsewhere. 

D. Covered Party means the Covered Party named in the Declaration. 

E. Employee or employees means, respectively, one or more persons while in the regular 
service of any Covered Party in the ordinary course of the Covered Party's business during 
the term of this memorandum and whom any Covered Party compensates by salary, wages 
and/or commissions and has the right to govern and direct in the performance of such 
service; and shall also mean: 

1. Any non-compensated officer or elected or appointed official of any Covered Party. 
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2. Any ex-employee for a period not exceeding thirty days following tennination of such 
person's services, 

3. Any director or trustee of any Covered Party while perfonning acts corning within the 
scope of the usual duties of any employee, and 

4. Any individual or individuals assigned to perform employee duties for any Covered 
Party, within the Covered Party's premises, by any agency furnishing temporary 

. personnel on a contingent or part-time basis; provided, however, that this policy does not 
cover any loss caused by any such individual if such loss is also covered by any fund, 
insurance or suretyship held by the agency furnishing such temporary personnel to the 
Covered Party. 

F. Money means only currency, coin, bank notes and bullion. 

G. Premises means that portion of the interior of any building occupied by the Covered Party 
in conducting its business. 

H. Robbery means the unlawful taking of insured property from a Covered Party, an employee 
or any other person authorized ny the Covered Party to have custody of the property by 
violence, threat of violence or other overt felonies act committed in the presence and 
cognizance of such person, except any person acting as a watchman, porter or janitor. 

I. Safe burglary means the felonious abstraction of insured property from within a vault or 
safe located within the premises by a person making felonious entry into such vault or safe 
and any vault containing the safe, when all doors thereof are dully closed and locked by at 
lease one combination or time lock, provided that such entry shall be made by actual force 
and violence, demonstrated by visible marks made by tools, electricity, gas or other 
chemicals upon the exterior of: 

1. A door or doors of such vault or safe and any vault containing the safe, if entry is made 
through such doors, or 

2. The top, bottom or walls of such vault or safe and any vault containing the safe through 
which entry is made, if not made through such doors. 

J. Securities means all negotiable and non-negotiable instruments or contracts representing 
either money or other property, including revenue and other stamps in current use, tokens 
and tickets, but not including money. 

K. Theft means the unlawful taking of money, securities or other property to the deprivation of 
the Covered Party. 
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WORKERS' COMPENSATION 

Workers ' Compensation is a self-funded program which provides first 
dollar, $150,000, $250,000 or $350,000 retention levels. 

Information about the Workers' Compensation program and the Policy is 
included in the following pages. 

If you have purchased this program you Declarations Page follows this 
page. 
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ALLIANCE OF SCHOOLS FOR COOPERATIVE INSURANCE PROGRAMS 

Workers' Compensation 

MEMORANDUM OF COVERAGE 

Throughout this Memorandum the term "Covered Party" refers to the District named in the 
Declaration and participating in the ASCIP Workers' Compensation Program. 

SECTION I- COVERAGE 

In consideration for the Covered Party's payment of the required contribution for participation in 
the Workers' Compensation Program, ASCIP agrees to pay on behalf of the Covered Party the 
benefits required of the Covered Party by the workers' compensation laws of the State of 
California, including any amendments to those laws which are in effect during the coverage 
period. It does not include any federal workers' compensation law, any federal occupational 
disease law or the provisions of any law that provide non-occupational disability benefits, or any 
laws other than California state compensation laws. 

A. 

B. 

WORKERS' COMPENSATION INSURANCE 

This coverage applies to bodily injury by accident or by disease and includes any 
resultant death. The bodily injury must solely arise out of and be in the course and scope 
of the injured employee(s) employment by the Covered Party. Bodily injury by accident 
must occur during the coverage period. Bodily injury by disease must be caused by or 
aggravated by the condition of the employee(s) employment during the coverage period. 
The employee(s) last day of last exposure to the conditions causing or aggravating such 
bodily injury by disease must occur during the coverage period. 

EMPLOYER'S LIABILITY 

This coverage applies to bodily injury by accident or by disease and includes any 
resultant death. The bodily injury must arise solely out of and in the course and scope of 
the injured employee(s) employment by the Covered Party. Bodily injury by accident 
must occur during the coverage period. Bodily injury by disease must be caused by or 
aggravated by the condition of the employee(s) employment and the last day of exposure 
to the conditions causing or aggravating such injury must occur during the coverage 
period. 

C. DEFENSE COSTS FOR CALIFORNIA LABOR CODE SECTION 132A AND 
SECTION 4553 

This additional defense coverage applies only to proceedings or suits against the Covered 
Party for increased workers' compensation benefits because of an alleged violation of 
California Labor Code Sections 132a or 4553. In no respect shall ASCIP indemnify the 
Covered Party for violations of these Labor Code provisions. 
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D. COVERAGE TERM 

The Covered Party shall be entitled to benefits under this Memorandum of Coverage for a 
one year term effective and concluding on the dates shown on the Declaration page of this 
Memorandum, To be eligible for benefits under this Memorandum, the Covered Party 
must elect to participate in ASCIP's Workers' Compensation Program for the coverage 
year in issue, including any renewal year, and pay the required contribution for 
participation. Absent enrollment in the Workers' Compensation Program, payment of 
premium for the coverage year, a member agency or a Covered Party is not entitled to 
benefits under this Memorandum of Coverage. 

E. NO COVERAGE FOR WILFUL OR INTENTIONAL WRONGDOING 

Notwithstanding any other provisions of this Memorandum, ASCIP (and this 
Memorandum) provides no coverage where to do so would violate any legal proscription 
against coverage or indemnity for willful or intentional wrongdoing. 

SECTION II - DEFENSE AND SETTLEMENT 

ASCIP shall have the right and duty to defend any claim or suit against a Covered Party seeking 
damages on account of claims or suits covered by this Memorandum, even if the allegations of 
the claim or suit are groundless, false or fraudulent, including the right to appoint and designate 
defense counsel to represent the Covered Party. The Covered Party shall cooperate with ASCIP 
in the investigation, defense, settlement, and adjudication of any claim or suit. ASCIP may make 
such investigation and settlement of any claim or suit, as it deems expedient. No settlement or 
compromise of any claim or suit may or shall take place without the prior approval and consent 
of ASCIP. ASCIP shall not be obligated to pay any claim or judgment or to defend any claim or 
suit after the applicable limit of ASCIP's liability has been exhausted by payment of judgments 
or settlement. ASCIP will have no duty to defend a claim, proceeding or suit that is not covered 
by this Memorandum. 

SECTION III - LIMITS OF LIABILITY 

Workers' Compensation: 

Employer's Liability: 
Bodily Injury by Accident- Each Accident 
Bodily Injury by Disease- Each Employee 
Bodily Injury by Disease- Each Coverage Period 

132A and Section 4553 Defense Costs 

Statutory 

$1,000,000 
$1,000,000 
$1,000,000 

$10,000/$100,000 

SECTION IV - EXCLUSIONS 

ASCIP shall not be required to perform any of the obligations specified in any of the sections of 
this Memorandum as respects the exclusions, and the coverage provided by ASCIP through this 
Memorandum does not apply to: 

6-04 ASCIP 
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A. Liability assumed under a contract 

B. Liability arising from serious and willful misconduct 

C. Punitive or exemplary damages because of bodily injury to an employee employed in 
violation of law 

D. Bodily injury to an employee while employed in violation of law with the Covered 
Party's actual knowledge or the actual knowledge of any executive officers 

E. Bodily injury intentionally caused or aggravated by the Covered Party 

F. Damages arising out of coercion, criticism, demotion, evaluation, reassignment, 
discipline, defamation, harassment, humiliation, discrimination against or termination of 
any employee, or any personnel practices, policies, acts or omissions 

G. Fines or penalties imposed for violation of federal or state law, including increased 
benefits due to violations of 132a or 4553 statues 

SECTION V- RIGHT TO RECOVER FROM OTHERS 

ASCIP shall inure to and subrogate to the Covered Party's rights, and the rights of persons 
entitled to the benefits of this coverage, to recover any payments by ASCIP from any person or 
entity liable in whole or in part for the injury or loss. The Covered Party shall do everything 
necessary to protect ASCIP's rights and to help ASCIP pursue and enforce them. 

SECTION VI- CONDITIONS 

This Memorandum is subject to the following conditions: 

A. Premium Deposit: The annual premium deposit shall be due and payable upon 
inception of coverage and each renewal thereafter. The amount of the annual 
premium deposit will be based on rates in effect at the inception of this 
Memorandum and on each subsequent anniversary. Premium deposi t shall 
include any assessments required by ASCIP in accordance with the Bylaws. 
ASCIP shall not be required to perform any obligations under this Memorandum 
if all premium deposits and assessments are not timely paid in accordance with 
the Bylaws. 

B. Termination: This Memorandum and coverage provided hereby may be 
terminated at any time in accordance with the Bylaws of ASCIP. 

C. Statutory Provisions: Terms of this Memorandum, which are in conflict with the 
statutes of the State of California, are amended to conform to such statutes. 

D. Other Coverage: 

1. Notwithstanding the terms and conditions of any "other insurance clause 
or clauses" in any policy or policies, where coverage is available to the 
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Covered Party (whether such policy is issued to the Covered Party or 
extends to it as employer, employee, or agent or in any other capacity), the 
coverage afforded hereunder is intended to be, and shall be excess 
coverage; and under no circumstances shall the coverage afforded 
hereunder be considered pro rata, concurring or coexistent. 

2. If any other coverage is available to the Covered Party, whether such 
coverage is called excess over, or pro rata with other valid and collectible 
coverage or not, the coverage afforded hereunder shall not apply until such 
other coverage has been exhausted, provided that this clause does not 
apply with respect to excess coverage purchased specifically to be in 
excess of this Memorandum. 

E. Notice of Accident, Injury, Disease. Claim or Suit: 

1. In the event of an injury, the Covered Party shall provide for immediate 
medical and other services required by the workers' compensation law and 
provide the Injured Employee with the 'Employee's Claim for Workers' 
Compensation Benefits' (Form DWC 1) within twenty-four (24) hours of 
the Employer's knowledge and provide ASCIP and its Claims 
Administrator with notice of injury via submission of a completed 'First 
Report of Injury' (form 5020) within forty-eight (48) hours of the 
Employer's knowledge. 

2. The Covered Party shall report any serious injury immediately to ASCIP's 
Workers' Compensation Claims Administrator. 

3. If claim is made or suit is brought against the Covered Party, the Covered 
Party shall be obligated to promptly forward and shall promptly forward to 
ASCIP every demand, notice, summons or other process received by it or 
its representatives. 

4. The Covered Party shall cooperate with ASCIP and upon its request, assist 
in making settlements, in the conduct of suits and in enforcing any right of 
contribution or indemnity against any person or organization who may be 
liable to the Covered Party because of all damage with respect to which 
coverage is afforded under this Memorandum; and the Covered Party shall 
attend hearings and trials and assist in securing and giving evidence and 
obtaining the attendance of witnesses. The Covered Party shall not, except 
at its own cost, and without any right or recourse or reimbursement under 
this Memorandum, voluntarily make any payment, assume any obligation, 
or incur any expense, admit any liability, settle any claim or assume any 
obligation on a claim or suit. 

F. Bankruptcy or Insolvency: Bankruptcy or insolvency of the Covered Party shall 
not relieve ASCIP of any of its obligations under this Memorandum. 

G. Severability of Interests: The term Covered Party is used severally and not 
collectively, but the inclusion herein of more than one Covered Party shall not 
operate to increase the limits of ASCIP's liability. 
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H. Limit of Liability: The limit of liability is as provided in the Declarations. 

I. Subrogation: In the event of any payment under this Memorandum, ASCIP shall 
be subrogated and otherwise entitled to all rights or recovery therefore against any 
person or organization and the Covered Party shall execute and deliver all 
instruments and papers and do whatever else is necessary to transfer and secure 
such rights. The Covered Party shall do nothing to prejudice ASCIP's rights. 

J. Action Against ASCIP: No action shall lie against ASCIP, or any committee, 
member, employee or representative, unless as a condition precedent thereto, 
there shall have been full compliance on the part of the Covered Party with all 
terms of this Memorandum nor until the amount of the Covered Party's obligation 
to pay shall have been finally determined either by a judgment against the 
Covered Party after an actual trial or through a written settlement agreement 
among the Covered Party, the Claimant and ASCIP. No person or entity shall 
have any right under this Memorandum to join ASCIP as a party to any action 
against a Covered Party to determine the Covered Party's liability, nor shall 
ASCIP be impeded by the Covered Party or its legal representative. 

K. Arbitration: In the event of a dispute between a Covered Party and ASCIP, the 
dispute shall be subject to arbitration and all parties shall be bound by the findings 
and decision of the arbitrator(s). All such disputes shall be subject to binding 
arbitration including, but not limited to, disputes concerning compliance with 
conditions, the interpretation and extension of coverage, or as to the actions or 
omissions to act of ASCIP and any Covered Party in connection with any claim or 
potential claim, including prompt notice of a claim or suit, cooperation in the 
defense or resolution of a claim or suit, settlement and indemnification of a claim 
or suit, whether a first party claim or involving a third party claim. ASCIP shall 
also have the right to determine when a claim or suit should be settled, and may 
proceed to settle a claim or suit within its limit of liability, and any dispute 
between ASCIP and any Covered Party as to the settlement of a claim or suit shall 
also be subject to binding arbitration. 

ASCIP and the Covered Party may agree to use one arbitrator or three 
arbitrators. The arbitration shall be conducted by the American Arbitration 
Association ("AAA") and, to the extent not inconsistent with the Bylaws 
and operative ASCIP- Member agreements, shall be governed by the AAA 
arbitration rules and procedures, including the rules governing the 
identification and selection of arbitration panel members. ASCIP and the 
Covered Party may agree to use an alternative arbitration service or to select 
privately an arbitrator or a three person arbitrator outside of AAA. 

Regardless of the outcome of the arbitration, ASCIP and the Covered Party 
shall share equally in the costs of the arbitration and in the compensation of 
the arbitrators, which fees and costs shall not be subject to reallocation 
based upon whether ASCIP or the Covered Party is the prevailing party. 

The arbitrators shall consider this agreement an honorable engagement 
rather than merely a legal obligation. Local rules of law as to procedure and 
evidence will apply and arbitration shall take place in the County of Los 
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Angeles. The decision of the majority of the arbitrators shall be final and 
binding upon both parties and not subject to appeal. 

A judgment based on the majority decision of the arbitrators may be entered in 
any court having jurisdiction upon the request of the Covered Party or ASCIP. 
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I OVERVIEW 

Enrollment Strategy 
Leadership Public Schools Oakland 

This plan overviews the goals and activit ies in order to have the enrol lment and admissions 
process at LPS Oakland take place in the most efficient manner possible from year to year. 
Knowing what deadlines and critical milestones lay ahead will enable the Oakland team to have 
a successful and fluid process . The plan that is put in place for this year wi ll be the overall plan 
for LPS Oakland and is meant to be a gu ideline for future years to be informed and revised 
according to experience and noticeable trends that arise. 

As indicated in our charter, LPS Oakland is committed to maintaining a diverse student body, 
including a racially and economically diverse student population with traditionally underserved 
students . The foundation of our community-based student recruitment strategy is based on 
extens ive outreach focused on developing genuine student and parent interest in our program. 

At LPS Oakland, enrollment is viewed as a team effort that wi ll be lead by the Principal, who is 
ultimately responsible for meeting and maintaining enro llment goals, but will require the input 
and resources of a team put together by the Principal. 

We wi ll reach the fo ll owing targets through this effort that has been historically successful at our 
sister schools in Richmond, San Jose, and Hayward. We intend to employ all of our recruitment 
and enro llment strategies simultaneo usly to maximize the number of families and students who 
are aware of the resources LPS Oakland provides students in Oakland and beyond. 

Plan Highlights 

• Enrollment Information sessions held primarily from October- February. 
• Year round outreach and support efforts to: Public Officials, Parks and Recreation, 

Schools, Churches, and Community Based Organizations. 
• Parents, students, and staff playing integral parts of the enrollment process. 
• Various SBA ' s (School Based Activities) such as: Tours, Shadow Days, and Open 

Houses. 
• Acceptance and enro llment of students completed prior to the end of the school year to 

faci litate master sched uling and hiring of staff. 
• Enrollment schedule for first year of charter operation will be adjusted to align with 

antic ipated charter approval timeline. 
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I GOALS 

Enrollment Targets by Grade Level 

The enrollment goal for LPS Oakland is 120 students each in 9th and lOth grade, with a 1 0% 
attrition adjustment in II th and 12th grades . This planning will also take into account a 5% 
attrition rate throughout the academic year. Goals also include a waitlist of 10% at 9th and lOth 
grade to ensure achievement of enrollment goals and steady enrollment throughout the year. 

The following table includes enrollment targets for LPS Oakland: 

2012-2013 2013-2014 2014-2015 2015-2016 
Target Waitlist Target Waitlist Target Waitlist Target Waitlist 

9'" 120 12 120 12 120 12 120 12 
101

' 120 12 120 12 120 12 
11 th 108 108 
12'" 97 
TOTAL 120 12 240 24 348 24 445 24 

Enrollment Targets by Race/Ethnicity 

The enrollment and recruitment team at LPS Oakland also seeks to recruit a diverse student 
population reflective of the surrounding community, paying special attention to underrepresented 
groups. 

The following table li sts the racial/ethnic distribution of District high schools in East Oakland . 
Recruitment goa ls from year to year will aim to reflect these demographic ratios and the 
racial/ethnic composition of the surrounding community: 

Black or African 
American 

American Indian or 
Alaska Native 

Asian 

Filipino 

Hispanic or Latino 

Native Hawaiian or 
Pacific Islander 

White 

Two or More Races 
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31.5% 

0.4% 

I3 .0% 

0.8% 

39.8% 

1.0% 

8.0% 

1.7% 
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31.5% 49.4% 
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0.7% 0.2% 

53.2% 42.1% 
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1.2% 0.7% 
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Enrollment Goals by Week 

A key time for enrollment is converting the prospective students that have demonstrated interest 
by completing Enro llment Interest Forms into applicants to the school. Below is a weekly 
progress chart that will help monitor progress towards the goal of obtaini ng 175 applicants. 

9th 
BIWEEKLY PROGRESS - COMPLETED Grade 
APPS Actual Goal 
Through Oct 15 15 (15) 
Oct 31 15 (30) 
Nov 15 20 (50) 
Nov 30 15 (65) 
Dec 15 20 (85) 
Jan 2 15 (100) 
Jan 15 20 (120) 
Feb l 20 (140) 
Feb 15 20 (160) 
March 1 15 (175) 
TOTAL COMPLETED APPLICATIONS 175 

If targets are not met from week to week, the enrollment team will look at its practices and 
implement additional strategies to reach out to potential students and their families. Students 
and thei r fam ili es shou ld be contacted through letters and phone calls but shou ld also see ads in 
the newspaper or members of the enro llment team speaking at houses of worship, and 
conducting home visits . Best practice shows that students/fam ili es need to hear about LPS from 
a variety of sources in order to create interest in attendance. 

I ROLES 

Principal Involvement 

The Principal w ill play an integral role in enrollment actJvJ t Jes at the school as he/she is 
ultimately responsible for the school 's overall enrol lment. The Principal will designate and lead 
the enro llment team. 

Enrollment and Recruitment Team 

At the beginning of the schoo l year, the Principal will form an enrollment team that will work 
cooperatively with him or her in achieving the schoo l' s aforementioned enrollment goals. This 
team shou ld include (but not be limited to) teachers, parents, students, administrative staff, and 
office staff. In addition, the team should include people of various ethnicities and/or language 
ski ll s so that the school can reach out to as w ide an audience as possible. The enrollment team, 
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under the leadership and direction of the Principal, w ill lead the enrollment effort and work with 
members of the schoo l community in organizing recruitment events, info rmat ion sess ions, and 
outreach into the community. For the first year of enrollment, prior to the start of the schoo l's 
first year of operati on, the Principal will coordinate close ly with LPS Co llege Park 's schoo l 
community, staff and enrollment effo rts. 

Teacher Involvement 

For prospective parents and students, meeting the team at LPS Oakland is as important as 
meeting the Principa l. Because parents and families fo rm the most direct connecti ons w ith their 
students' teachers, it is critical for members of the teaching team to be directly invo lved in the 
recruitment process . Thi s w ill occur in a variety of ways, including but not limited to teacher 
panels during information sess ions as we ll as teacher access ibility during recruitment events. 

Parental and Student Involvement 

In addition to enro llment presentations, parents and students will be invited to participate in the 
recruitment process by making phone call s, producing mai lings, and organiz ing school-based 
events. The Principal (or her/hi s des ignee) w ill organize an enro llment committee, including 
families from the Parent-Guardian Association, to work on these ass ignments. 

Current students will a lso be invited to parti cipate in the recruitment and enrollment process by 
connecting with prospecti ve students at information sessions, and handing out fl yers at various 
venues. Students will also be encouraged to comp lete the ir yearl y community service hours by 
parti cipating in recruitment and enrollment events. Students who are interested in vo lunteering 
their time towards enrollment will be organized by the Principal (or her/hi s designee). 

Both parent and student enrollment groups will be organized at the beginning of the schoo l year. 
The Principal or his/her des ignee will coordinate these groups and keep them well informed 
about and invo lved in upcoming events and activ ities. Fo rms to track student and parent 
vo lunteer hours will a lso be completed and tracked. 
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ENROLLMENT PROCESS 

At LPS Oakland, recruitment and enrollment is viewed as a year-long process. The following 
diagram illustrates the different events that wi ll take place throughout the year to ensure 
enro llment targets are met in a timely fashion. 

Stage Target 

Stage I - 300 
Building enro llment 
Awareness contacts 
Stage 2-

240 E!Fs/ 
Gathering 
E!Fs 

Contacts 

Stage 3 - Info 175 complete 
Sess ions application 

Stage 4-
Confirming 

140 to accept 

Enrollment 
LPS 

Stage 5- 120 students 
Engaging + waiting list 
Enro llees to participate 
Stage 6-- 120 + 
Attending waiting li st 
First Day of to attend 
School retreat 
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Building Awareness 
Year-Round' Activity 

Generating Leads and 
Gathering Enrollment Interest Forms 

August -January 

Collecting Applications and 
Conducting Information Sessions 

October- February 

Time lin 
e 

Year-
round 

August-
Jan 

Oct-
Feb 

Feb -
August 

June -
August 

August 

Confirming Enrollment and 
Collecting Forms 
February- August 

Engaging Enrolled 
Students and Families 

June -August 

Attending Retreat 
& 

First D ay of School 
August 

Timeline 
Notes 

Year I 

Year-
Beginning in the fall , the enrollment team will reach out to neighboring 

round 
communities and generate a list of at least 300 contacts, including prospective 
fami lies and community resources. 

Jan- In order to get to end goal of 120 9'" grade students attending on first day of 
March school, enro llment should be in contact with at least 240 interested families. 

Feb-
By the first week in February, 175 students should have completed the 

March 
app lication process, participated in the lottery and be ready to be 
accepted/waitli sted into schoo l. 
Although the target for 9'" grade wi ll be 120 studen ts, 140 wi ll receive 

Apri l- acceptance letters to account for attrition. Students who have accepted LPS 
August must complete acceptance packet and return it to school to be officially 

enrolled. 

June -
Accepted students and fam ilies wi ll be invited to different school-based events 

August 
(Parent-Guardian Association meetings, accepted student barbeques, and 
Summer Bridge) to ensure commitment throughout the summer months. 

August 
To account for attrition , all accepted students a long with students on the 
waitli st, will be in vited to attend the 9'" grade Leadership Retreat. 

Page G7 ofG I2 

Charter Petition Appendix Documents, January 20 12 



Building Awareness and Generating Leads 
(Year-Round Activity) 

Building awareness takes place throughout the year but is especially critical during the months 
prior to collecting applications and holding information sessions. The enrollment coordinator 
will research area middle schools and community organizations and develop contacts that will 
allow school representatives to visit the school or organization to recruit students. If for any 
reason the schools do not allow representatives to present to 8th grade students, brochures will be 
dropped off at the school , and the enrollment coordinator will continue to contact representatives 
at the school for other recruitment opportunities. The enrollment coordinator will also contact 
community organizations and after school programs to further community relationships. 

The awareness campaign may also include the following strategies: 
• Advertising on community access channels and local/weekly/ethnic papers. 
• Having a presence at community events such as farmers markets and street fairs. 
• Presenting to parishioners at local houses of worship; including but not limited to: Center of 

Hope, Peoples Missionary Baptist, Love Center, East Oakland Deliverance Center, Glad 
Tidings (Hayward), and Acts Full Gospel. 

• Posting flyers at local businesses, libraries, schools, bus stops, and other public locations. 
• Tabling at community centers in East Oakland. 
• Meeting with principals of middle schools. 
• Meeting with locally elected officials to promote awareness and support of LPS Oakland. 
• Mailing brochures and flyers to families via bulk mailers that include fliers about information 

sessions and applications to neighboring zip codes. 
• Posting fliers in neighboring communities and apartment complexes with a large 

concentration offamilies with school-age students. 
• Passing out fliers at food distribution events. 
• Partnering with attendance area middle schools, within a three-mile radius, with FRL 

populations of70% or more. 

Collecting Applications and Holding Information Sessions 
(October- February) 

The second phase of collecting applications and conducting information sessions is critical to 
recruitment and enrollment at LPS Oakland. By this point in the process, a list of interested 
students is developed via the collection of Enrollment Interest Forms, tabling and presentations 
in middle schools, neighborhood associations, churches, and other locations. In addition, 
mailings will have been sent out and parent calls will have been made. All of this is done to 
inform families about LPS, and to encourage them to attend an information session and complete 
an application. 

Purpose of Information Sessions 
In order to give students and parents a better understanding of charter schools, the mission and 
focus of LPS, academics, and student life, the enrollment and recruitment team at LPS Oakland 
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will hold regular informat ion sess ions. Informat ion sess ions wi ll serve as an opportunity to 
provide information about the schoo l as well as a co llection point for preliminary applications. 
Information sessions w ill be compri sed of the fo ll owing: 
• Staff introduction 
• Explanation of school mission 
• Academic program overv iew 
• Overview of extra-curricular activities availab le 
• Question and answer period 
• Clarification of/ass istance with enro llment application 

To maximize student and fam ily buy-in, information sessions wi ll be conducted in Engli sh but 
also translated to Spani sh, and any other target language as need is demonstrated. 

Conducting Information Sessions 
Information sessions can be led by any member of the enro llment team but shou ld be attended by 
students, parents and teachers. Best practice shows that having the Principal appear at the 
informat ion sess ion maximizes the yield of attendees that turn in preliminary applications. In 
addition, a member of the enro llment team who can trans late for non Engli sh speaki ng families 
should be present. 

Ensuring Maximum Attendance at Information Sessions 
Interested fam ilies w ill be rem inded of their invitation to info rmation sess ions v ia phone call at 
least three days prior to the event. Fo llow-up phone calls wi ll a lso be made the day before the 
information session to ensure maximum attendance. If a fami ly indicates they cannot attend an 
upcoming sess ion, they wi ll be provided with additional dates. If those dates are not feasible for 
any particular family, a ll attempts w ill be made to sched ule a home vis it. If families commit to 
attend ing an information sess ion but do not attend, they wi ll receive a fo llow-up phone call to 
determine interest and to possibly schedu le a home visit. 

Materials Needed to Conduct Information Sessions 
The fo llowing items: 
• Sign in sheet 
• Enrollment Calendar and Handout 
• Preliminary applicat ions 
• Brochures 
• Presentation materials 
• Enrollment Interest Forms 

Where Information Sessions Will Be Held 
Information sess ions w ill primarily be held at LPS Oakland to give families an opportunity to 
visit the campus before enro lling. Information sessions w ill also be held at local e lementary and 
middle schools, as well as local libraries and community centers that are accessible to families. 
To fac ilitate attendance, sess ions w ill be held on weekday eveni ngs and Saturday mornings if 
necessary. Student, staff, and parent presenters w ill also be identified prior to the information 
sess ions to include different perspectives for prospective fam ilies. 
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Deliverables After Information Sessions 
The following information will be collected and reviewed after every information session to 
ensure the maximum number of interest forms can be collected: 
• Family attendance and contact information 
• Data from preliminary applications 
• Number of applications to assess whether team is on track to meet enrollment goals 

Public Enrollment Lottery Held 
(February) 

The application period begins in October and ends in February. A lottery is held in February for 
students and acceptance letters are mailed. If enrol lment goals are not met by the date of the 
lottery, recruitment will continue and rolling lotteries will be held on a regular and scheduled 
basis until full enrollment is achieved and a waiting list is established. 

As indicated in our charter and required by law, the school wil l hold a lottery if the number of 
students interested in attending the school exceeds the school ' s capacity by the lottery date. The 
lottery wi ll be administered by the school ' s enrollment and recruitment team. Families and 
students wi ll be given adequate notice of the upcoming lottery and wi ll be invited to attend if 
they desire. If a lottery is held , the enrollment team will draw individual student names m 
random order by grade level to identify accepted students and the order of the waitli st. 

As indicated previously, the school wil l be nonsectarian in its programs, admissions policies, 
employment practices, and a ll other operations, shall not charge tuition, and shall not 
discriminate against any student on the basis of race, ethnicity, national origin, gender or 
disability. 

Confirming Enrollment and Collecting Forms 
(February -August) 

All students selected for enrollment will be mailed an acceptance letter and introductory packet 
containing all necessary forms . The school wi ll schedule workshops to assist parents with 
completing the required forms . The introductory packet will contain the following forms and 
information and must be completed and returned within 30 days of acceptance to LPS Oakland: 
• Cover letter welcoming the student and explaining the contents of the packet and outline of 

the dates for ass istance workshops 
• Transcript Release Form 
• Student Internet Permission Agreement 
• Retreat Information and Waiver 
• F ield Trip Permission Slip 
• New Student Registration Form 
• Medical Consent/ Emergency Contact Form 
• Request for Immunizations Record 
• Free/Reduced Lunch Form 
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• Non-Acceptance Form 
• Ropes course permiss ion Form 

Note: The non-acceptance form requests that students NOT interested in attending LPS Oakland 
return it to confirm their intent not to attend. If a student does not return this form , it is assumed 
that the student w il l be enrolling at LPSOakland the following school year. 

Engaging Enrolled Students and Families 
(June -August) 

The period between acceptance and attending the schoo l is a fragile one in the enrollment 
process and one where families could potentially change their minds. To maintain student and 
family interest in LPS Oakland, the enrollment and recruitment team will hold events such as 
beautification days, shadow days, open houses, and a freshman picnic to create an inviting 
atmosphere for families. 

The Principal will a lso hold special meetings where fam ilies can learn about the school, retreat, 
dress code, curriculum, and other elements of the school community. These events will be 
geared to provide fam ilies more personalized contact with the school. Events held by the 
Principal wi ll also a llow families the opportunity to bring in the aforementioned forms for 
co ll ection and get he lp in completing them if they need ass istance. 

ADMISSIONS CRITERIA, PREFERENCES, AND OPEN ENROLLMENT 
POLICY 

LPS has an open adm issions policy for equity reasons. There are no subj ective selection or 
adm issions criter ia for students; the only requirements are filling out a preliminary enrollment 
app li cation (with appropriate attachments), attending an information session or home visit, and 
submitting required enrollment packet forms. There are only two exceptions to the LPS open 
enrollment policy: 

1. Students must be 19 or under when enro lling for the first time in an LPS school. 
Students over 19 years of age can remain enrolled if they continue to make 
satisfactory progress towards the ir hi gh schoo l diploma. 

2. Students who have been expelled from their school district may be denied admission, 
depending on the circumstances of their expuls ion. School enro llment staff should 
forward the applications of previously expe lled students to the LPS Home Office for 
rev iew. The CEO will make the final decis ion on thei r enrollment status. 
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For equity reasons, LPS limits admissions preferences to a bare mmtmum. LPS allows 
admissions preferences only for the following groups of students (in descending order of 
preference): 

• Siblings of existing students (though not in year 1) 
• Children ofLPS employees 
• Students who reside within Oakland Unified School District 

Any students not currently enrolled at LPS Oakland are entered into the general enrollment 
lottery. Students are admitted in the order of preference described above. Students who desire to 
transfer from one LPS campus to another must participate in the normal enrollment process, but 
will be considered an existing student for purposes of admissions preferences. 

For equity reasons, LPS does not allow enrollment preferences for "founding families", a 
common practice in other charter schools, but one that tends to favor more affluent families. 
Founding families are families who volunteer a significant amount of their time during the 
beginning stage ofthe school. 

LPS is not subject to the promotion or graduation policies of surrounding school districts; for 
example, a student who has failed gth grade may still enroll in 9th grade at LPS if the parent 
decides that is in the best interest of the child. When applying for admission to LPS, the parent 
makes a preliminary decision regarding the student's grade placement. After the student is 
admitted , LPS may place the student in a different grade based on review of the student's 
transcripts and/or placement test results. 

Application Deadlines 

The application deadline for LPS Oakland is in February, with a lottery held the Thursday after 
Presidents Day. Should the school not meet its enrollment goal of 120 students for the 9 th grade 
(plus a waitlist) , the enrollment team will continue to accept applications and hold additional 
lotteries until the goal is met. For the first year of enrollment, prior to the start of the school ' s 
operation, the lottery will be held at the beginning of April; date to be finalized upon charter 
approval. 

Lottery and Waitlist Policy 

All students must be admitted through a lottery process, as required by law. While counter­
intuitive, this requirement still applies even if the school is not yet over-subscribed. LPS schools 
may not admit students on a rolling basis. 

Backfilling 

Principals may make space available in lOth - 12th grade at their discretion in order to backfill to 
maintain targeted enrollment. However, open spaces must be filled using the same open 
admissions and lottery process as described above. A separate lottery should be conducted for 
each grade level , with waitlists established by lottery in the event of oversubscription. 
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Appendix H: 
LPS Oakland R& D Campus 

Maintenance, Safety and Long -term Facility Plan 

I Maintenance, Safety and Long-term Facility Plan Contents 

• The address and phone number for the School. 
• A sketch or drawing of the Schoo l's campus, indicating ma in office, classrooms, activity 

areas, lunch room, athletic fi e lds, and other faci li t ies. 
• A statement ofthe Schoo l' s se ism ic safety (structural integrity and earthquake preparedness). 
• The School' s plan for natural disasters and emergencies (how the School w ill be evacuated, 

how parents will be notified, etc.). 
• The Schoo l's plan for training staff and students on safety procedures, including fire drills , 

workshops, and other training opportunities. 
• The Schoo l' s maintenance plan, including how hazardous conditions will be identified and 

addressed. 
• A statement of the Schoo l's long-term facilities plans, inc luding potential renovation, 

add iti ons, and location changes. 

I The address and phone number for the School 

School Address at the stari of the 2012-13 schoo l year: 
LPS Oakland R&D Cam pus 
8601 MacArthur Blvd. ; Bui lding I 00 
Oakland, CA 94605 
(51 0) 633-0750 

Long-Term Faci li ty Address: 
LPS Oakland R&D Campus 
8000 Edgewater Dri ve 
Oakland, CA 9462 1 

LPS Oakland R&D will initia lly co-locate with LPS College Park on the Castlemont Campus in 
Building I 00 until renovation of the faciliti es at 8000 Edgewater is completed. It is antic ipated 
th at LPS Oakland wi ll move into the new faci li ty no later than December 20 12. Upon 
completion, LPS College Park w ill co-locate with LPS Oakland at the new cam pus. 

A sketch or drawing of the School's campus, indicating main office, classrooms, 
activity areas, lunch room, athletic fields, and other facilities 

Please see attached faci lities map for LPS Oakland R&D at LPS College Park. A fac ility map for 
8000 Edgewater is not yet avai lable. 
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A statement of the School's seismic safety (structural integrity and earthquake 
preparedness) 

LPS Oakland R&D recognizes that there is a risk of s ignificant seismic activity in the school's 
area of operations. Therefore, LPS has drafted an Emergency Response Guide (p lease see 
Appendix I) that inc ludes comprehensive procedures for staffto fo llow in the event of an 
earthquake and other emergency situations. 

LPS Oakland sha ll conduct regu lar earthq uake dril ls to prepare students and staff for any seismic 
activity. These practice dri lls inc lude the DUCK-HOLD-COVER procedure duri ng an actual 
ea1thquake and fo ll ow-up aftershocks . Students and staff members shall practice a 
post-ea1thquake evacuation of the faci lities. LPS Oakland wil l make every eff01t to pa1t icipate in 
the Great Californ ia ShakeOut, a statewide program that helps people and organ izations prepare 
for major emthquakes, and also practice how to respond when they happen . 

LPS Oakland's goal in developing its earthquake preparedness plan was also to start a safety 
program that reduces seismic hazards in the school facility . LPS Oakland shall advise staff to 
have their emergency clipboards read ily avai lable near the exit of the rooms, not to store heavy 
objects on top of cabinets, to keep exits and paths oftravel free of obstruction and to have lock 
down kits at a visib le or identified locat ion in the classroom. 

The School' s plan for natural disasters and emergencies (how the School will be 
evacuated, how parents will be notified, etc.) 

LPS Oak land has created a complete guide of safety and emergency po licies as part of LPS 
Oakland 's Emergency Response Guide. 

The Emergency Response Guide addresses : 
• general safety procedures, first aid , suspected child abuse, lost child, and classroom safety 

Issues, 
• emergency response procedures in case of a medical emergency, fire, ea1thquake, severe 

weather, such as floodi ng, bomb threat, intruder on campus, armed assau lt, as well as the 
school' s po licy to keep students safe until parents/guardians can be reached and 
notify/communicate w ith parents and guard ians in case of an emergency, and 

• emergency response calendar, emergency phone numbers, safety dr ill record and evaluation 
fo rms. 

The plan shall be rev iewed at the beginn ing of each schoo l year. This plan shall contain available 
schoo l and outside agency resources, emergency disaster procedures, and an evacuation map for 
the school site. 

F ire and ea1t hquake dri lls, including evacuation of the school faci li t ies, shall be practiced 
regularly throughout the schoo l year. A ll teachers and staff shall be equipped with an evacuation 
map of the schoo l site c learly marking the ir particu lar path of evacuation. In case of an 
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emergency all students shall be kept at school, at a designated assembly area supervised by LPS 
Oakland staff until parents/guardians are able to reach their children. All students shall have an 
updated emergency form on file in the school ' s main office that includes information on how to 
notify parents/guardians in the event of an emergency. 

The School's plan for training staff and students on safety procedures, including fire 
drills, workshops, and other training opportunities 

The Emergency Response Guide shall be distributed to all staff at the beginning of the year and 
an acknowledgement page shall be signed by all staff and kept on file. Throughout the school 
year, necessary training sessions shall be held related to school safety. Staff shall receive internal 
memos regarding relevant health and safety issues, such as recognizing the symptoms of 
influenza during the flu season, when to send sick students home, good health practices to teach 
as well as practice (such as hand washing, coughing and sneezing etiquette, etc.). A CPR 
certification class shall be provided annually and shall be open to all staff. A minimum of two 
core full-time staff shall maintain certification each school year. School wide drills in preparation 
for fires , earthquakes, intruders on campus, or other emergency/disaster situations shall be 
conducted at regular intervals throughout the school year. 

The School's maintenance plan, including how hazardous conditions will be 
identified and addressed 

The Principal shall be responsible for the oversight of the facilities maintenance and for ensuring 
a healthy and safe learning environment for students. The Principal shall be supported by LPS ' 
Director of Operations who negotiates janitorial and building maintenance contracts and works 
with the School District on deferred maintenance and regulatory inspections as required. 

LPS ' insurance provider, Alliance of Schools for Cooperative Insurance Programs (ASCIP), 
provides onsite safety audits and risk management training. ASCIP regularly distributes safety 
alerts to keep members abreast of current safety issues and trends as well as offers regular risk 
management and safety trainings including OSHA training for asbestos and lead awareness. 

ln the event of a maintenance issue or the discovery of unsafe/hazardous conditions, staff shall 
contact the Principal, school manager, or LPS Director of Operations. All employees shall be 
responsible for communicating the discovery of potential workplace hazards or unsafe conditions 
as soon as possible. A classroom hazard checklist is available in the Appendix of the Emergency 
Response Guide to aid this eff011. These issues will be addressed promptly by the administration 
of LPS Oakland. 
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A statement of the School's long-term facilities plans, including potential 
renovation, additions, and location changes 

The long term faci lity plan for LPS Oakland R&D campus is to locate the school in a newly 
renovated faci lity at 8000 Edgewater Drive in East Oakland. LPS is currently in negotiations for 
the property and is working with the Port of Oakland and City of Oakland to undergo the 
entitlements and environmental clearance processes. The LPS Board has authorized this 
investment in facilities, a criti cal element to the LPS Oakland R&D incubation model which 
enhances and infuses technology throughout the curriculum and data and assessment practices of 
the school. It is anticipated that the facility wi ll be complete no later than December 20 12. 

Faci lities Milestones 
February: Purchase and Sale Agreement Finalized 
Apri l: Entitlement and Environmental Clearance Secured 
May: Close Escrow/Gap Financing 
June: Finalize Building Permits- City of Oakland 
July: Close NMTC/ Break Ground Construction 
November: Finalize Construction 
December: Move-In 

8000 Edgewater is a unique parcel that is in many ways ideally suited for a school use. It is 
conveniently located one block from Hegenberger with good public transportation access and 
pedestrian sidewalks to ensure safe routes to school. It is on the fr inge of the Business Park, 
close to the freeway, making the location accessible to vehicular traffic while also limiting the 
traffic circulation within the Airport Business Park. 

8000 Edgewater is a 4.6 acre site with abundant parking lot and outdoor space that can 
accommodate the outdoor recreation requirements for a school. The parking lot configuration 
also allows for easy drop-off and pick-up accessibi lity and promotes good traffic flow. The 
building is 52,000 SF and large enough to accommodate a cha1ter school of 500 students. The 
build ing was formerly a training center for Pacific Bell so its interior is largely set up as 
classrooms and computer labs with an HV AC system and electrical power and data designed to 
accommodate the concentrated loads of a school use. The building is sprinklered for fire safety 
and outfitted with an elevator for accessibi lity. 

The property is also not located in the flight path ofthe airport. There are minimal to no noise 
impacts related to this site. LPS has also researched the environmental effects of locati ng within 
close proximi ty of the airport and have found two useful reports that confirm that the airport is a 
very nominal contributor to the air quality impacts of the Bay Area. These rep01ts were produced 
by the Bay Area Air Quality Management District and the Regional Airp01t Planning Council. 

Several site specific environmental studies have recently been completed. The Phase I report 
investigating historical environmental impacts on the site reported no known hazards with no 
recommendation for further investigation . The initial environmental study's determination of 
mitigated negative declaration assessed that the impacts of the new use on the site would have 
minimal significant impacts which can be mitigated through minor design modifications. 
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Students will typically arrive to school either by public transpottation, walking, or by parent 
drop-off/ carpooling. 8000 Edgewater is located on the fringe of the Airport Business Park- one 
block from the Hegenberger Corridor. It has a bus stop immed iately in front ofthe property as 
well as public sidewalks from Hegenberger to the frontage of 8000 Edgewater. 

Traffic patterns will be highest at the start and end of the schoo l day- currently 7:45-8:00am and 
3:00- 3:15pm. 8000 Edgewater is ideally set up for a schoo l pick-up and drop-off circulation . 
The building is ringed by park ing and two way traffic circulation. Current ly LPS is work ing w ith 
architects to develop the parking/ site plan- see Exhibit A 

L PS Oakland administrative staff shall closely monitor pi ck-up and drop-off tim es to ensure 
constant traffic fl ow, to greet students personally when they enter the site and to ensure quick 
di spersal and student safety at the end of the schoo l day. LPS Oakland shall operate a closed 
campus and sha ll not allow students to drive to school. 

LPS anticipates developing the unimproved 1.3 acres at the back of the site for outdoor 
recreational use by the students. The current ideas for development include basketball and 
volleyball courts, green fie ld for soccer practice, jogging path, and community garden. The 
school w ill like ly cont inue the robust Green Pioneers program currently establi shed at LPS 
Co llege Park. Students who participate in the Green Pioneers program will design and carryout 
environmenta lly focused, sustainable and peace promoting initiatives that benefit the ir school 
and their community. The Comm unity Garden shall be used as an outdoor learning and 
demonstration space. 

LPS has identified several fin ancing options for this facility investment and is propos ing to 
purchase and renovate the project through New Market Tax Credit Funding which offers lower 
financial terms and higher rat ios of loan-to-value financing. Due to the timing ofthe NMTC 
funding programs, LPS will like ly secure gap financing to purchase the propetty in May. The 
new chatter petition plays a critical role in LPS' ab ility to secure financing for the new chatter 
facility. By establi shing a new charter for LPS Oakland, it clearly shows the new direction of the 
school, and pos it ions the schoo l at the start of a 5 year charter term offering higher security to 
lenders. Without a long-tenn chatter in place, LPS Oakland can not obtain the funding needed to 
purchase the property. Once the new charter is approved, LPS College Park will gradua lly phase 
out its program while co-locating with LPS Oakland at the new facility. 

The facility renovation budget of $4MM will be rev iewed and refined by a General contractor 
who w ill continue to work with the des ign team to ensure the project stays within budget. In 
add ition a IS% contingency is buil t into the budget for both hard and soft costs to help shield the 
proj ect from any unforeseen expenses or occurrences. 

Increased facilities maintenance and operations costs (both routine and deferred) have been 
factored into the school ' s operational budget. The operational budget is built off of LPS ' s 
experience prov iding routine and custodial maintenance to its existing four facilities as well as 
8000 Edgewater's operational cost history to date. 
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LPS is committed to prov iding a safe school envi ronment and assures the facility shall meet the 
California Bui lding Code Requirements including the American with Disabilities Act as adopted 
and enforced by the local building enforcement agency. Surveys and management plans will be 
maintained and updated for a ll hazardous building materials (lead, asbestos, etc.) and all 
hazardous materials used and stored in and around the School will be handled and dispensed 
properly. Additionally, appropriate training for staff working with hazardous materials (ie. 
pesticides, cleaning chem icals, etc.) wi ll be provided. 
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8000 Edgewater Site Plan 
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EMERGENCY PHONE NUMBERS 

The fo llowing agencies should be contacted as soon as 
possible in the case of an emergency. Refer to 
appropriate tab fo r contact sequence in a specific 
event. After agencies are notifi ed, the Home Offi ce 
should also be notifi ed. 

Po li ce, Fire, Ambulance 

Fire (non-emergency) 

Poli ce (non-emergency) 

County Emergency Medi cal Services I County Emergency 
Serv ices (S heri ff's Office) 

State Warn ing Center 

National Response Center 

Clinic/Hosp ita l 

County Med ica l Cl inic 

Chemtrec Emergency Response Info Serv ice 

Po ison Contro l Center 

Child Protective Services 

LPS Home Offi ce 

LPS Oakland R&D Campus 
LPS Emergency Response Guide 
Updated December 20 II 

To r eport an 

EMERGENCY: 
call 

911 

th e n c all H ome Office 
at ( 51 0) 830-3780 

9 11 

Schoo l-specifi c I local information 

or 311 

School-specific I local information 

800-852-755 0 

800-424-8802 

Schoo l-spec ific I loca l information 

School-specific I local information 

800-424-9300 

800-222-1 222 

Schoo l-spec ific I local information 

510-830-3780 x 241 or 225 
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I EMERGENCY TEAM ROLES AND STAFF ROSTER 

I Your 2011-12 Emergency Response Team 

(Note: Team should include 4 different people, designated by Principal) 

EMERGENCY COORD INA TOR: Dean of Instruction 
(suggested role for Dean of Students or Campus Supervisor; HO recommends that role not be 
held by the Principal or the School Manager) 

PARENT/STUDENT COORD INA TOR: School Manager 
(one possible role for School Manager) 

SECURITY I UTILITIES COORD INA TOR: Campus Supervisor 

SUPPLIES I MEDICAL COORDINATOR: Dean of Students 
(one possible role for School Manager) 

See "General Responsibilities in an Emergency" section for duties for these positions. 
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I Leadership Public Schools Staff Phone Numbers 

Staff Marked w ith ** carry Emergency Radios 

Role 
Principal** 

Dean of Students* * 

School Manager** 
Technology Coordinator** 

Enro ll ment Coord inator 

Campus Superv isor** 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 
Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

RSP Aide 

Teacher 

Teacher 
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I SCHOOL MAP AND EMERGENCY EXIT PLAN 

Leadership Public Schools Oakland 
8000 Edgewater Drive 
Oakland, CA 94621 

In the event of an Evacuation, follow the path to your designated Emergency Gathering Point 

(Attach Emergency Exit Facilities Plan when available) 
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PREPAREDNESS 
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I First Steps 

What You Should Do Right Now 

All Teachers and Staff 
• Review this handbook. 
• Sign and return the staff acknowledgment page at the end of the handbook. 
• Keep this handbook accessible at all times . 
• Attend safety and security training sessions. Contact the Operations Coordinator in the 

Home Office, who can arrange for you to sign up for trainings with ASCIP, our insurance 
company, or arrange for local training with other organizations. Trainings may include CPR 
and First Aid classes. 

• Know your school's Alert Signals and Evacuation Routes. 
• Keep extra emergency items in your locked office/desk (personal medications ; eyeglasses; 

etc.). 
• Update your emergency contact info with the School Manager. 
• Carry your school identification card with you at all times. In an emergency, affix to outer 

garment or wear on neck lanyard. 
• Lead students in proper procedure before and during Safety Drills . 

Principal, Campus Supervisor (if present), Deans, and School Manager 
• Review the Operations Guide for comprehensive outlines of your patticular responsibilities . 
• Train all teachers and staff on safety and security each year before the first day of school, 

including the proper use of fire extinguishers. 
• Schedule safety drills. 
• Schedule opportunities for teachers/staff to receive First Aid training. 
• Maintain emergency supplies. 
• Discuss periodically during the school year as a reminder. 
• Keep updated class rosters and emergency contact cards (Enrollment Forms 102A & B) on 

file for each student (Recommended : store on laptop). 
• Also store copies of information at an off-site location. 

I Safety Drills 

The Emergency Coordinator should work with the Principal to schedule Safety Drills throughout 
the year, following the deadlines in the Emergency Response Calendar (see Appendix). 

The Home Office requirements are: at least two Evacuation I Fire drills (complete first drill by 
end of October and second drill by March) ; and at least one Major Disaster Drill (by November). 

The Principal should record the date, time, and outcome of each completed Safety Drill on the 
Safety Drill Record Form, and check it off on the Calendar. 

The Safety Drill Record Form and the Emergency Response Calendar must be submitted to the 
Director of Operations in the Home Office at the end of each school year, by July 1. 
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The Principal and Emergency Coord inator should evaluate the success of the dril l based on the 
Safety Drill Checklist (see Appendix). 

I Emergency Supplies 

Ensure the following emergency supplies are stored ons ite: 

Each classroom should contain a lockdown kit, which contains enough food and water for a 
class of 30 for one day. 

Complete list for each Classroom Lockdown Kit ("Emergency Bucket"): 

• 3 - 3600 Calorie Food Bars 
• 30 Packs of water 
• Solar Blanket 
• 1 portable toi let 
• 4 rolls of toilet paper 
• 2 Toi let di si nfectant 
• 100 moist towelettes 
• 4 toi let liners 
• 1 Radio with batteries 
• 1 whi stle 
• I large Mylar Blanket 
• I Ro ll - Duct Tape 

In add ition , 2 additional days ' worth of food and water for the entire school are stored in __ 
(on campus location) 

lf these suppl ies are locked , the Campus Security Manager has keys to the __ (location of 
supp lies) . An extra copy of the key is avai lable upon request from the Schoo l Manager. 

At the beginning of each semester, the Emergency Coordinator should print off three cop ies of 
rosters for all classes occurring in each classroom . One copy of the roster should be stored in the 
Emergency Bucket; the second copy w ith the Emergency Response Guide or in teachers ' desks 
(for easy removal in case of evacuation) ; the third copy with the Main Office. 
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I Alert Signals 

At the sound ofthe FIRE ALARM or "EVACUATION" announcement: 
• Teachers lead their students outdoors via prescribed evacuation routes (if safe) to Emergency 

Gathering Point. See "School Map and Emergency Exit Plans" in this handbook and 
posted around the school. 

• Teachers wil l bring their student roster and any classroom emergency kit, and take 
attendance at the Emergency Gathering Point to account for students. Teachers will notify the 
Principal of missing students . 

• Students who are not in classrooms shou ld evacuate immediately and then proceed to locate 
their assigned classes at Emergency Gathering Points. 

At the sound of the "ALERT" announcement: 
• All students in transit between classrooms, in restrooms, etc., will proceed immediately to 

their assigned classrooms. 
• Students who are outdoors wil l return to their assigned c lassrooms. 
• Each teacher wil l stay in the classroom with his/her students and take roll. 

At the sound of the "DUCK AND COVER" announcement: 
• Students will move away from windows and position themselves under desks or tables. 
• If outside, students will drop to the ground, place their heads between their knees, and cover 

their heads with their arms and hands. 
• Open a ll doors; leave windows as they are. 

At the sound of the "LOCK DOWN" announcement: 
• Students will move away from al l doors and windows and duck under their desks. 
• Teachers will lock the doors if it appears safe to do so. 
• Students who are outdoors will return to their assigned classrooms if it is safe to do so; 

otherwise, teachers or staff will direct them to nearby buildings or classrooms. 
• All front entrances wi ll be locked and no visitors wil l be a llowed. All visitors currently on 

campus wi ll remain with their school contact person, who is responsible for them. 

At the sound of the "ALL CLEAR" announcement: 
• Students will resume their regular class activities. 
• If appropriate, teachers should immediately begin discussions and activities to address 

students' fears , anxieties, and other concerns . 

At the sound of "DISMISSAL" announcement: 
• Auto-dialer phone system shou ld be used to notify fami lies of early dismissal. 
• At the direction of the principal, teachers should take attendance prior to dismissal and report 

any missing students to Emergency Coordinator. 
• At least one staff member should remain with any students until all students have departed. 
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I General Responsibilities in an Emergency 

A ll classrooms should have emergency exit charts posted near the door(s) . In the case of an 
emergency, every adult should be aware of hi s/her responsibilities and follow these procedures : 

Principal 
• Assess the situat ion and give appropriate alarm I PA announcement. 
• Designate someone nearby to call 911 and to notify LPS Home Office (51 0-830-3730) . 
• Meet with (or designate someone to meet with) police I fire I emergency crews when they 

arn ve. 
• Keep the Home Office informed; if necessary, set up telephone communications at a nearby 

residence or business. 
• Determine, in consultat ion with the emergency crews, whether to release students to their 

homes or to return students to classes. 
• Work with Student/Parent Coordinator to communicate with parents and/or release students. 
• In the case of med ia coverage, direct all media requests and press releases to the CEO 

at the Home Office. 
• Signal "All Clear" when situation is reso lved. 

Emergency Coordinator: Dean of Instruction 
• In an Evacuat ion, check the building to ensure that all students, personnel and visitors have 

evacuated all classrooms, hallways, and restrooms. 
• Co llect names of missing persons from teachers. 
• Give directions to police in search procedures and take full responsibility for search. 
• Work with other members ofthe ER Team to coord inate response: 

Parent I Student Coordinator: School Manager 
• In an Evacuation, greet, organize, and comfort students outs ide the building. 
• Communicate with families and release students to families , if necessary. 

Supplies I Medical Coordinator: Dean of Students 
• Access suppli es and coordinate pass ing out 
• Provide for I designate admini strat ion of first a id, and request other emergency assistance as 

needed. 

Security I Utilities Coordinator: Campus Supervisor 
• If students and staff are di smissed, secure the building against vandalism and theft. 
• In a Lock Down, lock exterior doors and interi or doors where possible. 
• Shut off the valves for gas, water, e lectricity and air conditioning (coordinate with District, if 

necessary). 

School Manager 
• Assist and take direction from the Principal. 
• Take students' emergency information cards (Enrollment Forms I 02A I B) if evacuating site. 
• Make sure first aid supplies are handy in case they are needed. 
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• Carry out other duties as assigned. 

Teachers 
• Carry out appropriate emergency procedures according to the signal (Evacuation, Alert, 

Duck and Cover, Lock Down) to ensure the safety and welfare of students. 
• Take roll. Report names of missing students to Emergency Coordinator. 
• Supervise students and maintain calm and order. 
• Assist in assuring that students are released to guardians' care. 
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RESPONSE TYPES 
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I First Aid 

Call 911. TAKE ONLY THOSE MEASURES 
YOU ARE QUALIFIED TO PERFORM. 

TO STOP BLEEDING: 
• Apply direct pressure to the wound 
• Maintain the pressure until the bleeding stops 
• If bleeding is from an arm or leg, and if the 

limb is not broken, elevate it above the level of 
the heart 

CHOKING: 
• Stand behind the person 

To report an 

EMERGENCY: 
call 

911 

then call Home Office 
at (510) 830-3780 

• Place the thumb side of one of your fists against the person ' s abdomen, just above the navel 
and well below the end ofthe breastbone 

• Grasp your fist with your other hand, give an abdominal thrust 
• Repeat until the object comes out 
• If required, begin rescue breathing 
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I Bomb Threat 

There are two ways a bomb threat may arise. One is 
through a phone call or written letter in which a 
bomb is discussed. The other is through a sighting 
of a suspicious object. Threats shou ld be hand led 
quickly and efficiently as if they were real and life 
threatening. 

If the threat is received by telephone: 
• DO NOT HANG UP. 
• The person receiv ing the call shou ld attempt to 

keep the caller on the telephone as long as 
possible and alert someone else to call "911 "­
telling the operator: 

To report an 

EMERGENCY: 
call 

911 

then call Home Office 
at (510) 830-3780 

"This is [name] from [school]. We are receiving a bomb threat on another line. The 
number of that line is [phone number]." 

• The person answering the threat call should ask the following questions, record the answers 
(use the Bomb Threat Report form on the follow ing page if possible) and then immed iately 
noti fy or give the form to the Principal. 

• When is the bomb going to explode? 
• Where is the bomb right now? 
• What will cause it to explode? 
• What kind of bomb is it? 
• Why are you doing this? 
• What is your name? 
• What can we do for you to avoid the bomb from exp loding? 
• How can you be contacted? 

• School staff shou ld not search for suspicious packages, boxes or objects - this may only be 
performed by trained search and rescue teams. Await for arrival of 911 search and rescue 
team. However if staff member identifies an object before 911 arrive, secure the immediate 
area . 

• While the 911 team is conducting the search, all cell phones, beepers and hand-held radios 
shou ld be turned off since many modern day explosive devices can be triggered by radio 
frequenc ies . 

• Once a suspicious object is identifi ed, assist the 911 crew in securing the immediate area. do 
not investigate or exam ine the object. 

• Principal assesses the situat ion and may order DUCK AND COVER or EVACUATION. 
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Upon finding a suspicious object: 
• Do not investigate or examine the object. 
• Notify the Principal immediately. 
• Secure the immediate area. Warn others not to approach area. 
• Principal calls 911 to provide the exact location of the object, and notifies Home Office. 
• Principal assesses the situation and may order DUCK AND COVER or EVACUATION. 

If Principal announces "EVACUATION": 
• Teachers lead their students outdoors via prescribed evacuation routes (if safe) to Emergency 

Gathering Points. Note: this point may change, depending on the location of the bomb. 
• Students who are not in classrooms should evacuate immediately and then proceed to their 

appropriate Emergency Gathering Points. 
• Teachers bring their student roster and any classroom emergency kits, and take roll at the 

Emergency Gathering Point. Teachers notify Emergency Coordinator of missing students. 
• Emergency Coordinator designates teachers/staff as guards to prevent unauthorized entry and 

keep access roads clear for emergency vehicles . 
• If the area appears safe, Emergency Coordinator will make an initial inspection of school 

buildings to identify any injured or trapped students or staff. 
• Any affected areas will not be reopened until the Bomb Squad or appropriate agency 

provides clearance and the Principal issues an "All Clear" announcement. 
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Bomb Threat Report 

DO NOT HANG UP! 

DATE: __________ _ TIME: _________ _ 

Exact words of person placing the call: 

Ask these questions for a bomb threat: 

When is the bomb going to explode? 

Where is the bomb right now? 

What will cause it to explode? 

What kind of bomb is it? 

Why are yo u doing thi s? 

What is your name? 

What can we do for you to avoid the bomb from exploding? 

How can you be contacted? 

CIRCLE as appropriate: 

Caller's Identity: 

Estimated age: 
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CIRCLE as appropriate: 

Voice: Loud Soft Fast Slow 

Distinct Distorted High pitch Deep 

Raspy Pleasant Stutter Nasal 

Slurred Lisp Raspy Whisper 

Familiar? Whom did it sound like? 

Accent: Local Not Local Foreign Regional 

Other 

Language skill: Excellent Good Fair Poor 

Other 

Manner: Calm Angry Rational Irratio nal 

Coherent Incoherent Deliberate E motional 

Righteous Laughing Cryi ng Intoxicated 

Noises : Office Factory Trains Animals 

Q uiet PA System Music Party 

Voices Mixed Airplanes Street 

TV/Radi o Cell phone Long distance Children 

Additiona l information : 

Rece iv ing phone number: 

Person rece iving call: _____________ _ 

IF YOU RECEIVE A WRITTEN BOMB THREAT, OR COMPLETE THIS REPORT, GIVE IT TO 

THE PRINCIPAL. 

THE PRINCIPAL SHOULD THEN PASS IT ON TO THE POLICE ONCE THEY ARRIVE. 
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I Chemical Spill I Incident 

W hen chemical spill is identified: 
• DO NOT TOUCH ANYTHING. 
• Teacher evacuates students from immediate 

area. If poss ible, teacher contains hazard by 
turn ing off local fans and by clos ing doors and 
windows behind. 

• Teacher call s 911 , then notifies Principal and 
assesses danger of hazard. 

• IF SPILL IS FUMING OR GIVING OFF 
VAPORS, DO NOT ENTER ROOM, and 
instead wait for 9 11 response. 

• Principal assesses situati on and may order 
EVACUATION or ALERT. 

T o r eport an 

EMERGENCY: 
c a ll 

911 

then call H ome Office 
at (510) 830 -3780 

• Principal identifies the type of sp ill , if possible, chemical name, quantity spilled, and exact 
room where the spi ll occurred. 

• Principal call s Home Offi ce. 
• Schoo l Manager turns off school's air handling system (HVAC). 
• Any affected areas will not be reopened until the HazMat team or appropriate agency 

prov ides c learance and the Principal issues an "A ll Clear" announcement. 

If P rincipa l a nnounces "ALERT": 
• Principal instructs a ll students to return to the ir ass igned classrooms. 
• Princ ipal instructs teachers/staff to close doors and w indows; to tu rn off local fans; to seal 

gaps under doors and windows with wet towels or duct tape; to seal vents with a luminum foil 
or p last ic wrap, if ava il able; and to turn off sources of ignit ion (e.g. pilot li ghts). (Use the 
materials ava il able in Emergency Bucket to do this). 

• Teachers take ro ll and report miss ing persons to Principal v ia emergency radios . 

If Prin cipa l a nnounces "EVACUATION": 
• Teachers lead their students outdoors v ia prescribed evacuation routes (if safe) to Emergency 

Gathering Points. Teachers lead students upwind of the building. 
• Students who are not in classrooms should evacuate immediately and then proceed to their 

appropriate Emergency Gathering Po ints. 
• Teachers bring their student roster and any classroom emergency kits, and take roll at the 

Emergency Gathering Point. Teachers noti fy Emergency Coordinator of miss ing students. 
• Supplies I M edical Coordinator sets up the firs t ai d station, checks for injuries, and 

prov ides appropriate fi rst aid . 
• Security I Utilities Coordinator des ignates teachers/staff as guards to prevent unauthorized 

entry and keep access roads clear for emergency vehicles. 
• If the area appears safe, Emergency Coordinator w ill make an initial inspection of school 

buildings to identify any injured or trapped students or staff. 

For persons who have come in contact with the substa nce: 
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If you suspect inhalation of fumes, take the affected person into open fresh air. 
• Dependent on the chemical , affected areas may be washed with soap and water. Take care to 

ensure that this will not exacerbate the injury (this depends on the chemical). Use emergency 
eye wash station or emergency shower. 

• Contaminated clothes should be immediately removed and contained. 
• Do not use bleach or other disinfectants on potentially exposed skin. 
• Individuals that have been contaminated "topically" by a liquid should be segregated from 

unaffected individuals (isolation does not apply to widespread airborne releases). 
• Supplies I Medical Coordinator should assess the need for medical attention, and prepare a 

list of all affected people to provide to the emergency response team. 
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I Child Abuse 

If any staff member suspects that physical or 
emotional neglect or willful cruelty is being 
inflicted on a child by another person, the staff 
member is mandated to: 

• Report the suspected incident to a chi ld 
protective agency by telephone immediately to 
408-299-207 1. 

• Schoo l Resource Officers are not approved 
protective agencies - do not repot1 to School 
Resource Officer. 

To report an 

EMERGENCY: 
call 

911 

then call Hom e Office 
at (510) 830-3780 

• Report the suspected incident by written report within 36 hours. 

If it is suspected that a child is abandoned, in immediate danger, or in need of medical care: 
• Call 9 11 immediately. 

Ch ild abuse is defined as "a physical injury which is inflicted by other than accidental means, " 
sexual abuse, wi ll ful crue lty or unjustifiab le punishment, cruel or inhuman corporal punishment 
or injury, and negligent treatment or maltreatment under circumstances indicating harm, or 
threatened harm, the chi ld ' s health or we lfare. 
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I Death I Suicide 

In the event of a death or suicide: 
• Call 911 and notify Principal immediately. 
• Principal notifies teachers to keep students in 

their classrooms until informed otherwise. 
• Principal calls LPS Home Office (51 0-830-

3780). 
• Principal and Police/Ambulance will notify 

relatives where the victim(s) have been taken 
and not divulge unnecessary details. 

• All media inquiries will be handled by Home 
Office. 

• Counselor will ensure that counseling services 
are available as soon as possible. 

To report an 

EMERGENCY: 
call 

911 

then call Home Office 
at (510) 830-3780 

• If student(s) are the first to discover a death or suicide, segregate student(s) from the scene 
and from each other and notify Principal who will advise parents. DO NOT LEAVE 
STUDENT(S) ALONE. 
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I Earthquake 

Upon the first indication of an earthquake: 

If indoors: 
• Teachers shou ld calmly direct students to 

DUCK AND COVER. 
• Move away from wi ndows and overhead 

hazards. 
• Take cover under a desk or table or aga inst an 

interior wa ll. 
• Cover head with arms or hold to the desk and 

be prepared to move w ith it. 
• Hold the position until the ground stops 

shaking, or for at least 60 seconds. 
• Do not stand in a doorway for protection. 

If outdoors: 

To report an 

EMERGENCY: 
call 

911 

then call H ome Office 
at (510) 830-3780 

• Crouch down away from buildings, poles, and overhead wires. 
• Place head between knees and cover head with anns. 

When shaking stops: 
• Principal may make the EVACUATION announcement, and notifies Home Office of 

situation. 
• Teachers lead their students outdoors via prescribed evacuat ion routes (if safe) to Emergency 

Gathering Points. 
• DO NOT touch any fa llen wires. 
• Teachers bring their student roster and any classroom emergency kits, and take roll at the 

Emergency Gathering Point. Teachers notify Emergency Coordinator of miss ing students. 
• Supplies I Medical Coordinator sets up the first aid station, checks for injuries, and 

prov ides appropriate first a id . 
• Security I Utilities Coordinator des ignates teachers/staff as guards to prevent unauthorized 

entry and keep access roads clear for emergency vehic les. 
• If the area appears safe, Emergency Coordinator should contact local search and rescue 

teams to make a n initial inspection of school buildings to iden tify any injured or 
trapped students or staff. These teams are trained and have necessary supplies to do so. 

• Once evacuated, staff and students shou ld remain outside buildings, given the danger of 
aftershocks. 

• Security I Utilities Coordinator or Home Office Operations Team to notify the appropriate 
utili ty company of damages (e.g. , gas, power, water, or sewer). 

• Principal contacts the Home Office to determine additional actions that are necessary. 
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I Electrical Failure 

If exposed electrical wire: 
• Report it immediately to Principal. 
• Remain at or protect the scene from student or staff accidental contact. 
• Principal assesses situation and may order emergency procedure such as EVACUATION or 

ALERT. 
• Security I Utilities Coordinator shuts off power to the affected area ofthe building. 

If simple electrical failure: 
• Notify Principal 's Office. 
• Security I Utilities Coordinator notifies the electrical company (PG&E) at 800-743-5000. 
• Office staff and classroom teachers turn off computers and other equipment that might be 

damaged by a power surge when the service is restored. 
• Do not turn off all the machines at once. Security I Utilities Coordinator should coordinate 

the shut down and start up process so that it is done in phases. 
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I Explosion 

Upon seeing or hearing an explosion: 
• Teachers should calmly direct students to 

DUCK AND COVER 
• Move away from windows and overhead 

hazards and take cover under a desk or table or 
against an interio r wall. 

• Cover head with arms or ho ld to the desk. 

• 

• 

• 

If outdoors, crouch down , place head between 
knees, and cover head with arms. 
Teachers call 911 , then notify Principal of 
situation. 
If flame or fire is present, report this to 911 , 
a long with cause of fire , if known. 

To report an 

EMERGENCY: 
call 

911 

then call H ome Office 
at (510) 830-3780 

• 
• 

Principal assesses situation and may order ALERT or EVACUATION . 
Principal notifies campus security. Principal notifies Home Office . 

Staff should attempt to suppress fires with extinguishers. 
• Note: Ensure the use of proper type of extingu ishers, i.e. C lass A, B or C for ordinary 

combustibles; Class B or C for fires involving flammable liquids; or Class C only for fires 
invo lving electrica l equipment. 

If Principa l announces "EVACUATION": 
• Teachers lead their students outdoors via prescribed evacuation routes (if safe) to Emergency 

Gathering Points. 
• Students who are not in c lassrooms should evacuate immed iately and then proceed to their 

appropr iate Emergency Gathering Points . 
• Teachers bring their student roster and any classroom emergency kits, and take roll at the 

Emergency Gathering Point. Teachers notify Emergency Coord inator of missing students. 
• Supplies I Medica l Coordinator sets up the first aid station, checks for injuries, and 

provides appropriate first a id . 
• Secu rity I Utilities Coordinator designates teachers/staff as guards to prevent unauthorized 

entry and keep access roads clear for emergency vehicles. 
• If the area appears safe, Emergency Coordinator wi ll make an initi al inspection of school 

buildings to identify any injured or trapped students or staff. 
• Any affected areas will not be reopened until the Bomb Squad or appropriate agency 

provides clearance and the Principal issues an "All Clear" announcement. 
• Principal will direct the Security I Utilities Coordinator to notify the appropriate utility 

company of damages (e .g., gas, power, water, or sewer). 
• Principal will contact the Home Office to determine addi tional actions that may be necessary. 
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Fire 

Upon discovery of a fire: 
• Pull the Fire Alarm and report fire to the 

Principal. 
• Teachers lead their students outdoors via 

prescribed evacuation routes (if safe) to 
Emergency Gathering Points. 

• If there is smoke, teachers instruct students to 
drop to the ground and crawl to nearest exit. 

• If safe, Emergency Coordinator and trained 
teachers/staff will use fire extinguishers to 
suppress fires unti I the fire department arrives. 

• Students who are not in classrooms should 
evacuate immediately and then proceed to their 
appropriate Emergency Gathering Points. 

To report an 

EMERGENCY: 
call 

911 

then call Home Office 
at (510) 830-3780 

• Teachers bring their student roster and any classroom emergency kits, and take roll at the 
Emergency Gathering Point. Teachers notify Emergency Coordinator of missing students. 

• Safety I Materials Coordinator sets up the first aid station, checks for injuries, and provides 
appropriate first aid. 

• Security I Utilities Coordinator designates teachers/staff as guards to prevent unauthorized 
entry and keep access roads clear for emergency vehicles. 

Designate a staff member as a spotter to flag emergency vehicles toward the specific area of 
the fire within the site. This will expedite 911 response efforts. 

• If the area appears safe, Emergency Coordinator will make an initial inspection of school 
buildings to identify any injured or trapped students or staff. 

• If fire is extinguished by school personnel , Principal is required to call Fire Department to 
indicate "fire is out." 

• Any affected areas will not be reopened until the Fire Department or appropriate agency 
provides clearance and the Principal issues an "All Clear" to do so. 
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I Flooding 

Warnings of severe weather are usuall y rece ived 
via public radio or the State Warning Center (800-
852-7550). If time and condi t ions permit, students 
may be sent home. However, if the weather 
conditi ons develop during schoo l hours, w ithout 
suffi cient warning, students should be he ld at 
schoo l. 

Upon discovering any flooding: 
• If an emergency, call 911 . 
• Noti fy the Principa l immedi ately. 
• Princ ipal w ill assess the situation and make an 

To report an 

EMERGENCY: 
call 

911 

t hen call H ome Office 
at (51 0) 830-3780 

announcement over the PA for EVACUATION, ALERT, or dismissal to go home. 
• Princ ipal w ill call the Home Office. 

If Principal announces "ALERT": 
• Princ ipal instructs a ll students to return to their ass igned classrooms. 
• Teachers instruct students not to go near water if e lectrical items or out lets are nearby. 
• Teachers take ro ll ; Emergency Coordinator co llects list of mi ssing persons. 

If Principal announces "EVACUATION": 
• Teachers instruct students not to go near water if e lectri cal items or out lets are nearby. 
• Teachers lead their students outdoors via prescribed evacuat ion routes (if safe) to Emergency 

Gathering Points. 
• Teachers bring their student roster and any c lass room emergency kits , and take ro ll at the 

Emergency Gathering Po int. Teachers notify Emergency Coordinator of miss ing students. 
• If the area appears safe, Emergency Coordinator will make an initial inspection of schoo l 

build ings to identi fy any injured or trapped students or staff. 
• Principal w ill direct the Security I Utilities Coordinator to notify the appropriate utility 

company of damages (e.g. , gas, power, water, or sewer). 
• If electrocuti on is a poss ibili ty, depending on source of fl ooding, Security I Utilities 

Coordinator will shut off power to the area in question. 
• Principal contacts the Home Offi ce to determine add itional actions that are necessary. 
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I Gas Line Break 

Upon smelling, seeing, or hearing a gas leak: 
• Call911, then notify Principal. 
• Principal assesses situation and may order 

EVACUATION. 

• 

• 

• 

Principal calls Home Office, then PG&E at 
800-743-5000. 
Teachers lead their students outdoors vta 
prescribed evacuation routes (if safe) to 
Emergency Gathering Points. 
If staff I faculty are aware of a gas leak in their 
assigned area, check that all open flame and I or 
heat sources are turned off immediately, before 
exiting the area. 

To report an 

EMERGENCY: 
call 

911 

then call Home Office 
at (510) 830-3780 

• Students who are not in classrooms should evacuate immediately and then proceed to their 
appropriate Emergency Gathering Points. 

• 

• 

• 

Teachers bring their student roster and any classroom emergency kits, and take roll at the 
Emergency Gathering Point. Teachers notify Emergency Coordinator of missing students. 
Security I Utilities Coordinator designates teachers/staff as guards to prevent unauthorized 
entry and keep access roads clear for emergency vehicles. 
If the area appears safe, Emergency Coordinator will make an initial inspection of school 
buildings to identify any injured or trapped students or staff. 

Any affected areas will not be reopened until the Fire Department or appropriate agency 
provides clearance and the Principal issues an "All Clear" announcement. 
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I Intruders 

T he school requires a ll visitors to check in w ith 
the fro nt office a nd wear a visitors badge at a ll 
times. 

If an unauthorized person is seen on school 
grounds: 
• Call Principal immediately w ith exact location 

of intruder. 
• Principal assesses situat ion and may order 

AL ERT or LOCK DOWN. 
• Principal call s 911 , then Home Office. 

If Prin cipal a nnounces "ALERT" : 

To r eport an 

EME RGENCY: 
call 

911 

the n c all H ome Office 
at (510) 8 30-3780 

• Principal instructs a ll students to return to the ir ass igned classrooms. 
• Teachers and staff close a ll doors and windows . 
• Teachers take ro ll and report miss ing persons to Principal v ia emergency radios. 
• If the area appears safe, Emergency Coord inator will make an initia l inspecti on of schoo l 

buildings to identify any students or staff that are miss ing or injured. 
• Teachers keep students in classrooms unt il Po lice prov ide clearance and the Principal issues 

an "All Clear. " 

If P rin cipal a nnounces "LO CK DOWN": 
• Teachers calml y direct students to move away from all doors and windows and to duck under 

their desks. 
• Teachers lock the doors if it appears safe to do so. 
• Students who are outdoors wi II return to their ass igned classrooms if it is safe to do so; 

otherwise, teachers or staff will di rect them to nearby buildings or class rooms. 
• Teachers noti fy Principal of situation. 
• Principal call s 911 and notifies campus security. Princ ipal notifi es Home Office. 
• Office personnel close and lock all office doo rs and windows immediately. 
• Emergency Coordi nator locks all exteri or entrances. No vis itors are a ll owed. All visitors 

currentl y on campus will remain with their schoo l contact person, who is responsible for 
them. 

• Teachers take ro ll and noti fy Emergency Coordinator of miss ing persons via emergency 
radi os and I or cell phone. 

• Emergency Coordinator ensures students are not in the hallways or bathrooms. Students 
fo und in these areas are immedi ately escorted to a secure classroom or office. 

• Nobody leaves the secure sites until emergency crew members escort them to safety or 
Principal makes "A ll Clear" announcement. 
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I Lockdown I Shooting Incident 

If a shooting takes place the first priority is to 
shelter students and staff. 

On hearing gunshots or a "LOCK DOWN" 
announcement from the Principal: 
• Call 911. 

• 

• 

• 

Teachers calmly direct students to move away 
from all doors and windows and to duck under 
their desks. 
Teachers lock the doors if it appears safe to do 
so. 
Students who are outdoors will return to their 

To report an 

EMERGENCY: 
call 

911 

then call Home Office 
at (510) 830-3780 

assigned classrooms if it is safe to do so; otherwise, teachers or staff will direct them to 
nearby buildings or classrooms. 

• 
• 

• 
• 

Teachers notify Principal of situation . 
Principal makes LOCK DOWN announcement, calls 91 1, and notifies campus security . 
Principal notifies Home Office. 
Office personnel close and lock all office doors and windows immediately . 
Emergency Coordinator locks all exterior entrances. No visitors are a llowed. A ll visitors 
currently on campus will remain with their schoo l contact people, who are responsible for 
them. 

• Teachers take roll and notify Emergency Coordinator of missing persons via emergency 
radios. 

• Emergency Coordinator ensures students are not in the hallways or bathrooms. Students 
found in these areas are immediately escorted to a secure c lassroom or office. 

• Nobody leaves the secure sites until emergency crew members escort them to safety or 
Principal makes "All Clear" announcement. 

• All media inquiries will be referred to the Home Office. 
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I Lost Child 

If a student is lost: 
• Call 911. 
• Repoti to Principa l. 
• Principal ca ll s parent/guardian, notifies 

him/her that police have been called. 
• If inc ident occurred on campus, Princ ipa l 

considers ordering LOCK DOWN . 

If a student is kidnapped: 
• Ca ll 9 11. 

• Repoti inc ident to Principal. 

• Principal ca ll s parent/guard ian, notifies 
him/her that police have been call ed. 

To report an 

EMERGENCY: 
call 

911 

then call Hom e Office 
at (510) 830-3780 

• Emergency Coord inator gathers w itnesses in private area to meet w ith Police investi gators . 
Keep w itnesses separated to prevent changes in story. 
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I STAFF ACKNOLWEDGMENT PAGE 

All staff must sign and return this page to the Principal or School Manager. 

I have received a copy of the Leadership Public Schools Emergency Response Guide (the 
"Guide"). 

I have carefully reviewed the Guide and agree to follow the procedures outlined in the Guide in 
the event of an emergency. 

Signature 

Printed Name 
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APPENDIX: 
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LPS E mergency R esponse Calendar- 2011-12 

LPS School: ----

Your school should complete this form over the course of the school yea r a nd turn it in to 
Director of Operations a t the H ome Office by J uly 1. 

Date Activity 
Update staff roster, contact info and CPR 

July/August certification, noting expiration date. 

July/August Collect student and staff emergency info 

Ju ly/August Establish Emergency Response Teams. 
Review and update emergency guide with 

Jul y/August Response Team. 

Jul y/August Update Site Map 
Update/post Evacuation Route Map in each 

Jul y/August classroom 
Orient staff to Emergency Response Plan and 

gather staff signature pages. 
August Train staff on safety and security each year 
School Site before the first day of school, inc! udi ng the 
PD proper use of fire extinguishers. 

Organize I update classroom evacuation 
July/August materials. 

by October Ho ld first Evacuat ion I Fire Drill (requi red at 
1 least TWICE per year). 

Print off three copies of student roster for each 
classroom. P lace one copy in Emergency 
Bucket, one copy on the wall (c lipboard) or 

Thi rd week teacher desk, and one copy in Main Office. 
of classes Update on a regular basis, if poss ible. 
by Hold Major Disaster Drill (required at least 
November once a year). Use procedure for "Earthquake.", 
28 and coordinate with Great Shakeout if poss ible. 

Materials check - change emergency water, 
check expi ration dates on supplies, 

December inventory/restock. 
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Hold Civil Defense Drill (at least once a year). 
by January Use procedure of for "Lockdown I Shooting 
30 Incident." 

by March Hold second Evacuation I Fire Drill (required at 
3 1 least TWICE per year) . 

Turn in your Safety Drill Record Form and 
by July 1 THIS checklist to Home office. 
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I Safety Drill Record Form 

LPS Safety Drill Record Form 
Emergency Response Guide 

School 

TypeofDrill Date Held 
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I Safety Drill Evacuation Checklist 

Leadership Public Schools 
SAFETY DRILL EVALUATION CHECKLIST 

To be completed by Emergency Response Coordinator 
Use after each Safety Drill 

Yes/No 
_ Are all students and staff fa miliar with the "drop, cover, and hold" procedure? 

_ Have al l students demonstrated their abili ty to take immediate and correct actions? 

_ Do teachers take cover with students during drill s? 

_ Is there suffic ient shelter space under tables, desks, and counters for all students? 

_ Do all students know how to protect themselves if no shelter is available? 

_ Are teachers and students prepared to remain in duck and cover positions for up to 60 
seconds? 

_ Are students encouraged to be silent during drills? 

_ Are teachers prepared to maintain relative calm and reassure their students? 

_ Are students evacuated from classrooms to a safe outdoor area fo llowing a simulated 
emergency? 

_ Does your post-earthquake building evacuation procedure consider the very real possibility 
that strong aftershocks may occur within minutes after the main event? 

_ Do teachers remember to take class roster and other emergency suppli es when evacuating? 

_ Have maintenance staff and all site emergency teams practiced their ro les during crisis 
response drills? 

_ Have students been given ample opportunity to discuss fears and concerns about the cri sis 
drill and/or actual crises? 

_ Have students been instructed on how they can help each other? 

_ Are crisis drill s viewed as an opportunity to di scuss emergency preparedness in the home? 

_ Have parents been informed about your crisis response safety procedures? 

_ Have teachers and other staff members prepared their families to cope effectively during and 
after a cri sis? 
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I Classroom Hazard Checklist (Optional) 

LEADERSHIP PUBLIC SCHOOLS CLASSROOM HAZARD CHECKLIST 

Optional form for Emergency Coordinator use 

Schoo l: --------------------------
Room #: 

---------------------------
Due Date: -------------------------

A nswers: Yes I No I Unknown I Not Applicable 

I . Are freestanding cabinets, bookcases, and wall shelves secured to a structural support? 
2. Are heavy obj ects removed from high shelves? 
3. Are potenti ally hazardous displays located away from seating areas? 
4. Are A.V. equipment and computers secure ly attached to a portable (rolling) cart with 

lockable whee ls? 
5. Is the TV monitor secure ly fastened to a securely fastened platfo rm and/or cart? 
6. Is the classroom piano secured against rolling during an earthquake? 
7. Are wall-mounted clocks, maps, fire extinguishers, etc. secured against fa lling? 
8. Are computers, VCR's, and other heavy equipment secured to prevent movement? 
9. Are obj ects around doors secured so as not to fall and block egress? 
1 0. Are trashcans located away from main exit, fire extingui sher, and emergency supplies? 

Completed by: ________ _ 
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I Emergency Partner Staff List (Optional) 

LEADERSHIP PUBLIC SCHOOLS EMERGENCY PARTNER STAFF LIST 

(Optional form for Emergency Coordinator use) 

Teachers may have emergency partner assignments to check on each other after a crisis. In this 
way there can be an immediate check on the status of all personnel and conditions. 

Name Room# 
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Appendix J: 
LPS Suspension & Expulsion Procedures an d 

Parent/Student Due Process Rights 
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LEADERSHIP PUBLIC SCHOOLS 
SUSPENSION & EXPULSION PROCEDURES AND PARENT/STUDENT 

DUE PROCESS RIGHTS 

Introduction 

Leadership Public Schools ("LPS") believes that one of the major functions of education is the 
preparation of youth for responsible citizenship. LPS shall foster a learning env ironment that 
reinforces self-discip line and the acceptance of personal responsibility. In addition, LPS shall 
work with students and families to provide a safe school env ironment that provides students with 
the opportunity to have a quality education . 

In order to maintain an environment that w ill prepare LPS students for responsible cit izensh ip, 
LPS has developed and adopted the poli cies and procedures set forth in this document. T hi s 
document is designed to guide LPS schoo ls and personnel in dealing w ith student di scip line 
issues, whi le providing students and parents with a c lear set of expectations regarding student 
behavior and an understanding of the consequences of misconduct. 

These policies and procedures wi ll be periodically rev iewed and the li sts of offenses for which 
students are subject to suspension or invo luntarily transferred wi ll be modified as necessary. 

These policies and procedures w ill be enforced fairly , uniform ly, and consistently w ithout regard 
to race, creed, co lor, sex, or any other prohibited c lassificat ion. 

Student Due Process 
The LPS Board of Trustees sha ll provide for the fa ir and equitable treatment of students facing 
suspension and expu ls ion by affording them their due process ri ghts under the law. The 
Superintendent or designee sha ll comply w ith procedures for notices and appeals as specified in 
adm ini strat ive regulation. 

Suspension 

Definiti on: Suspension is the temporary removal of a student from c lass instruction for 
adjustment or disciplinary reasons . It can include an in-school suspension at the di scretion of the 
schoo l, assum ing adeq uate space and supervision. A suspension does not mean any of the 
following: 

1. Reassignment to another c lass at the same schoo l where the student wi ll receive 
continuing instruction for the schoo l. 

2. Referral to an adv isor ass igned that role by the Principal. 

Whil e on suspension from schoo l, the student is not to lo iter on or about any schoo l grounds at 
any time, nor to attend any LPS voluntary activ ity at any time, no matter where such act ivity 
may be taking place. Violation may result in further disciplinary action. 
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Except in cases where suspension for a fi rst offense is warranted in accordance with law, each 
schoo l site shall cons ider suspension from schoo l on ly when other means have not been 
successful or where the student's presence would constitute a danger to persons or property or 
seri ously di srupt the educati onal process. 

Authority to Suspend: 

1. A teacher may suspend a student only fro m hi s/her c lassroom for the day ofthe 
suspension plus the fo llowing schoo l day. 

2 . The Princ ipal or hi s/her des ignee may suspend a student from class, classes or the 
schoo l camp us for a peri od not to exceed fi ve school days. 

3. The CEO or his/her des ignee may extend a student's suspension pending fina l dec ision 
by the LPS Di scipl inary Rev iew Committee or Hearing Offi cer (as authorized by the LPS 
Board ofTru stees) on a recommendation fo r expu lsion (invo luntar il y transferred). Thi s 
Committee may consist of the Director of Student Services, hi s/her des ignee(s), other 
LPS admini strators, and other LPS school personnel (Counselors, Deans, etc.). 

4 . A Special Ed ucation student be ing cons idered for Expulsion may be suspended for ten 
(10) consecutive days pending the outco me of the Manifes tation Determinati on IEP 
procedure in accordance w ith the Indiv iduals W ith Di sabili ty Act (IDEA). (See section: 
Suspension and Expul sion of students w ith di sabi li t ies). 

A pupil may not be suspended or expell ed for any of the acts enumerated unless the act is related 
to schoo l activ ity o r schoo l attendance occurring w ith in a school under the jurisd iction of the 
CEO or princ ipal or occurring w ithin any other schoo l di stri ct. A pup il may be suspended or 
expe ll ed for acts that are enumerated in the section and re lated to schoo l activity o r attendance 
that occur at any time, including, but not limi ted to any of the fo llowing: 

1. Whi le on schoo l grounds. 

2. While go ing to or co ming from school. 

3. During the lunch period whether on or off the campus. 

4. During, or whil e go ing to or com ing from , a schoo l sponsored activity. 

A pupil may a lso be suspended o r expe lled for engaging in any activ ity, on or off campus, that 
interferes w ith, di srupts, or adversely affects the school environment, schoo l operations, or an 
educational functi on, including but not limited to, conduct that may reasonably be considered to : 
(a) be a threat or an attempted intimidation of a staff member; or (b) endanger the health or 
safety of students, staff, or schoo l prope1ty; or (c) can be shown to cause a substanti al disruption 
to schoo l operations. 

Grounds for Suspension and Expulsion 

The following informat ion is des igned to prov ide unifo rmity w ithin LPS in matters of student 
mi sconduct requiring di sciplinary acti on. 
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The fo llowing offenses constitute grounds for suspension and expu lsion and may require police 
notification: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Physical Injury: Caused, attempted to cause, or threatened to cause physical injury to 
another person or willful ly used force or violence upon the person of another, except in se lf­
defense. Notification to police at the discretion of school offic ia ls. 

Weapons, Explosives, Dangerous Objects: Possessed, sold, or otherwise furnished any 
firearm , knife, explosive, or other dangerous obj ect, unless , in the case of possession of any 
object of this type, the pupil had obtained written perm ission to possess the item from a 
certificated school employee, which is concurred in by the principal or the designee of the 
principal. Notification to police required. 

Controlled Substances/Alcohol: Unlawfu ll y possessed, used, so ld, or otherwise furnished , 
or been under the influence of, any controlled substance li sted in Chapter 2 (commencing 
with Section 11 053) of Division I 0 of the Health and Safety Code, an alcoho li c beverage, or 
an intoxicant of any kind. Notification to police required. 

Substances in Lieu of Controlled Substances: Unlawfu lly offered, arranged, or negotiated 
to se ll any controlled substance li sted in Chapter 2 (commencing w ith Section II 053) of 
Division I 0 of the Health and Safety Code, an alcoho lic beverage, or an intoxicant of any 
kind, and then either so ld , delivered, or otherwise furnished to any person another liqu id, 
substance, or material and represented the liquid, substance, or material as a contro lled 
substance, alcoholic beverage, or intoxicant. Notification to police at the discretion of school 
officials. 

Robbery or Extortion : Committed or attempted to commit robbery or extortion . 
Notification to police at the discretion of schoo l officials. 

Damage to Property: Caused or attempted to cause damage to school property or private 
property. Notification to police at the discretion of school officia ls 

Theft of Property: Sto le or attempted to steal schoo l property or private property 
Notification to police at the discretion of schoo l officials. 

Tobacco: Possessed or used tobacco, or any product containing tobacco or nicotine products, 
inc luding, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless 
tobacco, snuff, chew packets, and betel. However, this section does not prohibit use or 
possession by a pupil of his or her own prescription products with the consent of a school 
offic ial. 

Obscenity/Profanity: Comm itted an obscene act or engaged in habitual profanity or 
vulgarity. 
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• Drug Paraphernalia: Unlawfull y possessed or unlawfully offered, arranged, or negotiated 
to sell any drug paraphernalia, as defi ned in Section 1101 4.5 ofthe Health and Safety Code. 
Notification to police at the di screti on of schoo l officials. 

• Disruption/Defiance: Disrupted schoo l activities or otherwi se w illfull y defied the valid 
authority of supervisors, teachers, admini strators, or other school personnel engaged in the 
performance of their duties. Notification to po lice at the discretion of schoo l officials. 

• Received Stolen Property: Knowingly received sto len schoo l property or private property. 
Notification to police at the di scretion of school officia ls. 

• Imitation Firearm: Possessed an imitat ion firea rm. Definition of Imitation Firearm: a 
replica of a firearm that is so substantially sim ilar in phys ical properties to an existing 
firearm to lead a reasonable person to conclude that the replica is a firearm . Notification to 
pol ice at the discretion of schoo l offic ia ls 

• Sexual Assault/Sexual Battery: Comm itted or attempted to commit a sexual assault as 
defined in Section 26 1, 266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual 
battery as defined in Section 243.4 ofthe Penal Code. Notification to police required . 
Definition of Sexual Assault: i net udes rape, various types of sexual abuse, and lewd and 
lascivious conduct. (Penal Code 26 1, 266c, 286, 288, 288a, 289.) 
Definition of Sexual Battery: the touching of an intimate part of another person, if the 
touching is agai nst the wi ll of the person touched, and is for the spec ifi c purpose of sexual 
aro usal, sexual gratification , or sexual abuse (Penal Code 243.4). 

• Harassment of Witness: Harassed, threatened, or int imidated a pupil who is a complaining 
witness or witness in a schoo l di sciplinary proceed ing for the purpose of either prevent ing 
that pupil from being a witness or retal iating against that pupil for being a witness, or both. 
Notifi cation to police at the discretion of schoo l officials. 

• Sexual Harassment: Committed sexua l harassment. 
Definition of Sexual Harassment: an act wh ich, upon review of a reasonable person of the 
same gender as the victim, is determined to be sufficiently severe or pervasive so as to cause 
negative impact on one's academic performance or to create an intimidating, hostile or 
offensive educational environment. 
Limitation: Sexual harassment must be unwelcomed by the recipient in order to constitute a 
violation. Notification to police at the discretion of school officials 

• Hate Violence: Caused, attempted to cause, threatened to cause, or participated in an act of 
hate v iolence. 
Definition of Hate Vio lence: the use of force or threat of force to intimidate a person in the 
exerc ise of a constitutional or statutory right, or damage or destructi on of property for the 
purpose of intimidating or interfering with a person because of that individual's "race, color, 
re li gion, ancestry, nat ional origin, di sability, gender, or sexual orientation." Notification to 
police at the di scretion of schoo l offic ia ls 
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• Intentional Harassment: Created a host ile educational environment. 
Definition of Intentional Harassment: engaging in harassment, th reats or intimidation, 
di rected aga inst a student or group of students, that is suffic iently severe or pervas ive to have 
the actual and reasonably expected effect of materially di srupt ing a class room, creating 
substantia l di sorder, and invading the ri ghts of the students or group of students by creat ing 
an intimidat ing or hostile educational environment. 

• Terrorist Threats Against School Officials and/or Property : Committed a terrorist ic 
threat against schoo l offi cia ls, schoo l property or both . 
Definition of Terroristic Threat: includes any statement, whether written or oral, by a person 
who willfully threatens to commit a crime which w ill result in death, great bodil y injury to 
another person, or property damage in excess of one thousand dollars ($ 1 ,000.00), with the 
specific intent that the statement is to be taken as a threat, even if there is no intent of actually 
carrying it out, whi ch, on its face and under the circumstances in which it is made, is so 
unequi vocal, unconditional, immed iate, and specific as to convey to the person threatened a 
grav ity of purpose and an immed iate prospect of execut ion of the th reat, and thereby causes 
that person reasonabl y to be in sustained fear fo r: hi s or her own safety, hi s or her immed iate 
family's safety, the protection of schoo l property, and/or the personal property of the person 
threatened or of hi s or her immediate family. Notification to poli ce at the d iscretion of 
schoo l officia ls 

• Hazing: Engaged in hazing activities or any act that causes or is li ke ly to cause personal 
humiliat ion or di sgrace. 

• Vandalism/Malicious Mischief: Defaced, damaged or destroyed any schoo l property 
including, books, supplies of all kinds, equipment, buildings and gro unds. 
Note : Parents can be he ld fi nanciall y li able for damages up to $10,000 and shall also be 
li able fo r the amount of any reward not exceeding $10,000 pursuant to Secti on 53 069.5 of 
the Government Code. Notificati on to po lice at the discretion of schoo l offi cials 

If a student is expe ll ed fo r one of the above reasons, the schoo l should prov ide thi s informat ion 
to the di strict of res idence. 

Procedures in Cases Requiring Suspension 

Step One: The school site admini strator or teacher investigates the incident and determines 
whether or not it merits suspension. 

Searches: In order to investigate an incident, or where there is reasonable susp icion, a student's 
att ire, personal property, vehic le or school property, including books, desks, and schoo l lockers, 
may be searched by a principal/principal des ignee who has reasonable suspicion that a student 
possesses illegal items or illegall y obtained items. These may include ill egal substances, drug 
parapherna lia, weapons or other objects or substances that may be injurious to the student or 
others. Illegally possessed items shall be confiscated and turned over to the police. 
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Step Two: The schoo l s ite admini strator determines the appropri ate length of the suspension (up 
to five schoo l days). Note: A teacher may suspend a student only from hi s/her classroom for the 
day of the suspension plus the following schoo l day. ln the case of a teacher initiated classroom 
suspension, the teacher will make contact w ith the student's parent to explain the reason for the 
suspensiOn. 

Step T hree: Unless a student poses a danger to the life, safety, or health of students or school 
personnel , a suspension will be preceded by an informal conference between the principal and 
student, in wh ich the student shall be informed of the reason for the suspens ion, the evidence 
aga inst him, and be given the opportunity to present hi s or her defense. At the time of 
suspension, a school employee will make a reasonable effort to contact the student's parents in 
person or by telephone. In the event that a teacher suspends a student, the teacher shall ask the 
parent to attend a parent-teacher conference regarding the suspens ion as soon as possible. 

Step Four: Schoo l s ite admini strator fill s out a Notice of Suspens ion Form . The parent will be 
given written notice ofthe suspens ion using this form . A copy of this form is also sent to the LPS 
home office and placed in the student's cumulative file at the schoo l site. 

Step Five: Schoo l site adm ini strator determines whether the offense warrants a poli ce report. 
State law req uires that LPS report certain offenses to law enforcement author ities. If so, the 
police are called as soon as possible. In add ition to the offenses li sted under "Grounds for 
Suspens ion and Expul sion" that require a police repoti, schoo l personnel are required, by law, to 
file a report to the police or a lega l agency as follows: 

• 

0 

0 

• 

• 

• 

• 

• 

Prior to suspending a student from school for an assau lt upon any perso n with a 
deadly weapon or by force likely to produce great bodily injury. 

A non-accidentally infli cted physical injury upon a minor student by another student, 
wh ich requires med ical attention beyond the level of schoo l-applied first ai d. 

Actual or suspected sexual abuse or physical abuse of any minor child. A report must 
be made to a ch ild protection agency. 

An attack or assau lt on, or the menacing of, any schoo l employee by a student. 

A directly com municated threat by a student or any person to inflict unlawful injury 
upon the person or property of a schoo l employee to keep the employee from 
fulfilling any official duty or for having fu lfilled any offici al duty. 

Possession of any controlled substance, drug paraphernalia, alcoholic beverages or 
intox icants, including glue containing toluene. Possession of such materials is illegal , 
and upon confiscation, cannot be retained by schoo l personnel. 

Acts of schoo l misconduct in violat ion of court imposed conditions on probation . 

Truancy of any student under court ordered mandatory attendance . 

Step Six: The school site admini strator informs teachers of each student who has engaged in, or 
been suspected to have been engaged in, any misconduct for which the student can be suspended 
other than fo r use and possession of tobacco prod ucts. The information must be maintained in 
confidence, and only transmitted to teachers and supervisory personnel. 
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Appeals Process: 

A student or the student's parents/guardi ans may appeal those d isciplinary actions imposed upon 
a student fo r hi s/her school re lated offenses . 

Appeals must be made first in writing at the schoo l level, and shou ld be di rected to the princ ipa l. 
The principal or p rinc ipal's des ignee will attempt to reso lve the appeal with a written response 
w ithin ten (1 0) school days . 

After appeal at the schoo l level, if further appeal is des ired, the appeal should be made to LPS 
and should be directed to the CEO or the CEO's designee for resolution with a wri tten response 
within fifteen (15) schoo l days. 

After appeal at the LPS admini strative level, if further rev iew is des ired, the appea l may be 
forwarded to the LPS Disciplinary Review Committee or Hearing Officer fo r reso lut ion with a 
wri tten response within 20 school days. If any appeal is deni ed, the parent may place a written 
rebuttal to the action in the student's fil e. 

Expulsions (Involuntary Transfers) 

Definition: Expu lsion is the invo luntary removal of a student from all schoo ls and programs of 
LPS for an extended peri od of time for acts of specified misconduct. Except fo r s ingle acts of a 
grave nature, Expu lsion is used only when there is a hi story of misconduct, when other forms of 
di sc ip line, includi ng suspension, have fa il ed to bring about proper conduct, or when the student's 
presence causes a continuing danger to other students. 

In the event that a student is recommended for Expulsion from LPS, he or she is ent itled to a 
hearing, advance written noti ce of the rights and responsibilities set forth in the LPS Suspension 
and Expulsion Polic ies and Procedures. Written notice of these due process rights shall be 
prov ided at least 1 0 days in advance of the date set for the hearing. 

Expul sion p roceedings for a currently identified Special Education student require additional due 
process procedures. LPS will fo llow a ll due process procedures fo r Spec ia l Education students 
included in thi s document and in accordance with the Individuals w ith Disabiliti es Educati on 
Improvement Act (TOEA). 

While under Expulsion from Leadership Public Schools, a student may not enro ll in another 
California schoo l di strict w ithout the permission of the district of res idence or the receiving 
di stri ct. The di strict of res idence shall be notified upon the dec ision to expel a student fro m 
Leadership Public Schools. 

The LPS Disciplinary Rev iew Committee or Hearing Office r, upon reaching the dec ision to 
recommend expulsion, may suspend the enfo rcement of the Expulsion order for a peri od of not 
more than one ca lendar year and may, as a conditi on of the suspension of enfo rcement, ass ign 
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the pupil to a schoo l, class , or program that is deemed appropriate for the rehabilitation of the 
pupil. The rehabilitation program to which the pupil is assigned may provide for the involvement 
of the pupil's parent or guardian in hi s or her child 's education in ways that are specified in the 
rehabilitation program. A parent or guardi an's refusal to parti cipate in the rehabilitation program 
shall not be considered in the LPS Di sciplinary Rev iew Committee or Hearing Officer' s 
determination as to whether the pupil has satisfactoril y completed the rehabilitati on program. 

Expulsion Offenses include: 

Category I - M andatory Expulsion 
Under the mandatory prov isions, a student who has comm itted one or more of the fo ll owing acts 
m ust be recommended fo r Expulsion and the LPS Board of Trustees Sub-Committeemust 
Expel the student. 

• Possessing, selling or otherwise furn ishi ng a firearm when an LPS employee verifi ed 
fi rearm possess ion; 

• Brand ishing a knife at another person (note that s imply possessing a knife does not 
result in a mandatory invo luntary transfer a lthough an invo luntary transfer is not 
precluded). 

• Unlawfu lly selling a contro ll ed substance listed in Chapter 2 (commencing with 
Secti on 11 053) of Division I 0 of the Health and Safety Code; or 

• Committing or attempting to comm it a sexual assaul t or committing sexual battery. 

A Mandatory Expulsion shoul d be reported to the schoo l d istrict of res idence and thi s 
communication should be documented in wri ting. A copy of the letter sent to the di strict or a 
wri tten memo to the fi le regarding conversat ions with the di strict on thi s matter are acceptable. 

Category I - Mandatory Recommendation for Expulsion 
Under the mandatory prov ision , a student who has committed one of the fo llowing acts of 
misconduct must be recom mended for Expulsion unless patt icular c ircumstances render it 
inappropriate. 

• Causing serious phys ica l inju ry to another person, except in self-defense; 

• Possess ion of any knife, explos ive, or other dangerous obj ect of no reasonab le use to 
the student; 

• Unlawful possession of any controll ed substance listed in Chapter 2 (commencing 
with Section 11 053) of Division I 0 of the Hea lth and Safety Code, except for the first 
offense for the possession of not more than one avoirdupo is ounce of marijuana, other 
than concentrated cannabis; 

• Robbery or extorti on; or 

• Assaul t or battery upon a schoo l employee. 

Category II - Expulsion May Be Recommended 
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In accordance with the LPS Suspension and Expulsion Procedures and by directi on of the 
Cali forn ia Board of Education, a student may be cons idered for Expulsion for committing any 
act not li sted in Category I or II. 

Note : The LPS Discip linary Rev iew Committee or Hearing Office r's decision to expel a student 
for violations included in Categori es I and II must be based on a finding of one or both of the 
foll owing: 

I . Other means of correction are not feas ible or have repeatedl y fa il ed to bring about the 
proper conduct. 

2. D ue to the nature of the act, the presence of the pupil causes a continuing danger to the 
phys ical safety of the pupil or others. 

Procedu res in Cases Requiring the Extension of Suspension and/or Expulsion 

Step One: School site admini strator investi gates an incident and determines whether the offense 
results in a recommendati on fo r Expulsion. If so, the admini strator follows the procedures to 
suspend the student outlined above. 

Step Two: A meeting is held with in fi ve schoo l days of the student's suspension to extend the 
suspension. The student and hi s/her parent or guardi ans are inv ited to attend this meeting with 
the Director of Student Serv ices of LPS or hi s/her des ignee. Schoo l site admi nistrators or 
teachers may a lso be present. 

At thi s meeting the offense and repercussions are di scussed. An extension of the suspens ion may 
be granted on ly if the Director or hi s/her des ignee has determined that the presence of the student 
at the schoo l or in an a lte rnative schoo l placement would cause a danger to persons or property 
or a threat of d isrupting the instructional process. If the student has committed an offense that 
requires a mandatory Expul sion recommendati on, this is di scussed and understood by a ll parties. 

Step Three: A letter from LPS is sent to the student and parent or guardi an regarding the 
Expulsion heari ng. Thi s letter notifies the student and parent or guardi an when and where the 
Expulsion hearing will take place and the rights of the student with respect to the hearing as 
prov ided in the LPS Suspension and Expul sion Procedures and Parent's Ri ghts. 

The Expulsion hearing must occur within thirty days of the offense, unless the student and parent 
or guardi ans request a postponement. 

Step Four: The schoo l site admini strator fil es papers that are ava ilable for review by the student 
and hi s/her parent or guardian. These papers may include, but are not limited to, the fo llowing: 
A record of student attendance and grades; a record of prev ious infracti ons, a statement of the 
facts surrounding the case made by a s ite admini strator; a statement of the facts surrounding the 
case made by a witness. 
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Step Five: The student and hi s/her advocate, may prepare their presentation to the LPS 
Disc iplinary Review Committee or Hearing Officer and, if necessary, subpoena witnesses. The 
student's advocate is any person (attorney or non-attorney) of the student's choice who is willing 
and ab le to represent the student at the Expuls ion hearing. 

Step Six: An Expulsion hearing is held . The hearing wi ll fo llow the proced ures identified in the 
Suspension and Expul sion Procedures and Parent Ri ght for LPS Students. This hearing cannot 
be he ld w ithin less than ten days from when the letter in Step Three is prov ided in order to give 
the student and hi s/her advocate time to prepare for the hearing unl ess the student and 
fam ily/guardi an waive their rights to ten days' notice. 

The LPS Disciplinary Rev iew Committee or Hearing Officer w ill conduct the Expulsion hearing. 
A record ofthe hearing w ill be made and, if necessary, a trans lator wi ll be present at the hearing. 

Step Seven : T heLPS Discipli nary Rev iew Committee or Hearing Officer shall determine 
whether to recommend the Expu ls ion of the pupil to the LPS Board Disciplinary Sub­
Comm ittee . 

If the LPS Discipli nary Review Committee or Hearing Officer recommends expuls ion, find ings 
of facts in support of the recommendation shall be prepared and submitted to the LPS Board 
Disciplinary Sub-Committee. A ll findin gs and recommendations shall be based so lely on the 
ev idence introduced at the hearing. 

The decis ion of the LPS Disciplinary Rev iew Committee or Hearing Officer to recommend 
expu ls ion, shall be based on substantia l evidence relevant to the charges introduced at the 
Expul sion hearing or hearings . If the LPS Discipl inary Review Committee or Hearing Officer 
decides not to recommend the expulsion, the expul sion proceedings shall be terminated and the 
pupil im mediately shall be reinstated and permitted to return to schoo l. The decis ion not to 
recom mend expu lsion sha ll be final. 

Step E ight: With in ten days after the Expulsion Hearing, the fin al decis ion to expel wi ll be made 
by the LPS Board Discip linary Sub-Committee and the decision communicated to the parents. 

Leadership Publi c Schoo ls w ill provide the expel led student with all the ass istance necessary to 
enroll in hi s/her loca l schoo l district. 

Step N ine: The decision to expel a student may be appealed to the Board of Trustees of 
Leadership Publi c Schoo ls or their designee (Superintendent's Board Panel). Any appeal must 
be made in writing, within 15 days of the decision to expel. 

Step Ten : The parents or guard ians of an expelled student wi ll be invited to submit their appeal 
in person at a meeting w ith the Superintendent's Board Panel. A representative of the 
Di sciplinary Review Committee w ill attend the meeting to present the case. 

Step E leven: Within three school days after the hearing, the Superintendent's Board Panel w ill 
determine the di spos ition of the appeal and communicate the decision to the parents in w riting. 
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SUSPENSION AND EXPULSION/DUE PROCESS (STUDENTS WITH 
DISABILITIES) 

A student identified as an individual with disabilities pursuant to the Individuals with Disabilities 
Education Act (IDEA) is subject to the same grounds for suspension and expulsion which apply 
to students without disabilities. 

Procedures for Students Not Yet Eligible for Special Education Services 

A student who has not been officially identified as a student with disabilities pursuant to IDEA 
and who has engaged in behavior that violated the LPS Student Code of Conduct, may assert any 
of the protections under IDEA only if the district had knowledge that the student is disabled 
before the behavior that precipitated the disciplinary action occurred. (20 USC 1415(k)(5); 34 
CFR 300.534) 

Leadership Public Schools shall be deemed to have knowledge that the student has a disability if 
one of the following conditions exists: (20 USC 1415(k)(5); 34 CPR 300.534): 

1. The parent/guardian has expressed concern to LPS supervisory or administrative personnel 
in writing, or to a teacher of the student, that the student is in need of special education or related 
services. 

2. The parent/guardian has requested an evaluation of the student for special education 
pursuant to 34 CFR 300.300-300.311. 
(cf 6164.4 - Identification and Evaluation of Individuals for Special Education) 

3. The teacher of the student or other district personnel has expressed specific concerns 
directly to the district's director of special education or to other supervisory district personnel 
about a pattern of behavior demonstrated by the student. 

Leadership Public Schoo ls would be deemed to not have knowledge that a student is disabled if 
the parent/guardian has not allowed the student to be evaluated for special education services or 
has refused services. In addition, LPS would be deemed to not have knowledge if LPS 
conducted an evaluation pursuant to 34 CFR 300.300-300.311 and determined that the student 
was not an individual with a disability. When LPS is deemed to not have knowledge of the 
disability, the student shall be disciplined in accordance with procedures established for students 
without disabilities who engage in comparable behavior. (20 USC 1415(k)(5); 34 CFR 300.534) 

Suspension of a Student With Disabilities: 
The Superintendent or designee may suspend a student with a disability for up to 10 consecutive 
school days for a single incident of misconduct, and for up to 20 school days in a schoo l year, as 
long as the suspension(s) does not constitute a change in placement pursuant to 34 CFR 300.536. 
(Education Code 48903; 34 CPR 300.530) 
The principal or designee shall monitor the number of days, including portions of days, in which 
a student with a valid individualized education program (IEP) has been suspended during the 
school year. 
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Manifestation Determination 

The following procedural safeguards shall apply when a student w ith disabilities is suspended for 
more than I 0 consecutive school days, when a series of removals of a student constitutes a 
pattern, or when a change of placement of a student is contemplated due to a violation of the LPS 
Student code of conduct: 

I . Notice: On the date the decision to take disciplinary action is made, the parents/guardians 
of the student sha ll be notified of the decision and provided the procedural safeguards notice 
pursuant to 34 CFR 300.504. (20 USC 1415(k)( I )(H); 34 CFR 300.530) 
(cf 5145.6- Parental Notifications) (cf 6159.1 - Procedural Safeguards and Complaints for Special Education) 

2. Manifestation Determination Review: Immediate ly if possible, but in no case later than 10 
schoo l days after the date the decision to take di sciplinary action is made, a manifestation 
determination revi ew shall be made of the relationship between the student's di sability and the 
behavior subject to the disciplinary action. (20 USC 1415(k)(l)(E); 34 CFR 300.530) 

At the manifestation determination review, LPS School Officials, the student's parent/guardian, 
and relevant members of the IEP team (as determined by LPS and parent/guardian) shall review 
all relevant information in the student's file , inc luding the student's IEP, any teacher 
observations, and any relevant information provided by the parents/guardians, to determine 
whether the conduct in question was either of the following: (20 USC 1415(k)(l )(E) ; 34 CFR 
300.530) 

a. Caused by or had a direct and substantial re lationship to the student ' s disability 

b. A direct result of the district' s fail ure to implement the student's IEP, in wh ich case the 
district shall take immediate steps to remedy those deficiencies. AR 5144.2(d) 

If the manifestation review team determines that a condit ion in either #a or #b above was met, 
the conduct shal l then be determined to be a manifestation of the student's di sability. (20 USC 
1415(k)(l)(E); 34 CFR 300.530) 

3. Determination that Behavior is a Manifestation of the Student's Disability: When the 
conduct has been determined to be a manifestation of the student's di sability, the IEP team shall 
conduct a functional behavioral assessment, unless a functiona l behavioral assessment had been 
conducted before the occurrence of the behavior that resulted in the change of placement, and 
shall implement a behavioral intervention plan for the student. If a behavior intervention plan has 
already been developed , the IEP team shall review the behavioral intervention plan and modify it 
as necessary to address the behavior. (20 USC 1415(k)(l )(F); 34 CFR 300.530) 

The student shall be returned to the placement from wh ich he/she was removed, unless the 
parent/guardian and district agree to a change of placement as part of the modification of the 
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behavioral intervention plan. (20 USC 1415(k)(l)(F); 34 CFR 300.530) 
(cf 6159.4 - Behaviorallnterventions for Special Education Students) 

].Determination that Behavior is Not a Manifestation of the Student's Disability: If the 
manifestation determination review team determines that the student's behavior was not a 
manifestation of his/her disability, the student may be disciplined in accordance with the 
procedures for students without disabilities. (20 USC 1415(k)(1 )(D); 34 CFR 300.530) 

QUESTIONING AND APPREHENSION 

Law enforcement officers have the right to interview and question students on school premises. 
When such an interview is requested, the principal or designee shall ascertain the officer's 
identity, official capacity, and the authority under which he/she acts. If the officer needs to 
interview or question the student immediately, the principal or designee shall accommodate the 
process in a way that causes the least possible disruption to the school, gives the student 
appropriate privacy, and models exemplary cooperation with community law enforcement 
authorities. 

At the law officer's discretion and with the student's approval , the principal or designee may be 
present during the interview. 

If the law officer finds it necessary to remove the student from school , the principal or designee 
shall first ascertain the reason for such action. Upon releasing the student, the principal or 
designee shall immediately attempt to inform the student's parent/guardian. 

Personnel responsible for releasing a student from school custody shall exercise extreme 
diligence to prevent such release to any unauthorized or unidentified person. 

Subpoenas 

Although subpoenas may legally be served at school , the Board believes that serving officials 
should be strongly urged to serve subpoenas at the home ofthe student whenever possible. In 
these situations, steps should be taken to ensure a minimum of embarrassment or loss of class 
time for the student. 

SEARCH AND SEIZURE 

As necessary to protect the health, safety and welfare of students and staff, school officials may 
search students, their property and/or LPS property under their control , and may seize illegal , 
unsafe and prohibited items. The Board of Trustees requires that discretion , good judgment and 
common sense be exercised in all cases of search and seizure. 

Individual Searches 

School officials may search individual students, their property and LPS property under their 
control , when there is a reasonable suspicion that the search will uncover evidence that the 
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student is vio lating the law, Board policy, administrative regulation, or other LPS rules or the 
school's code of conduct. 

Employees shall not conduct strip searches or body cavity searches of any student. 

Searches of individual students shall be conducted in the presence of at least two LPS 
employees. 

The principal or des ignee shall notify the parent/guardi an of a student subjected to an 
indi vidualized search as soon as possible after the search. 

Student Lockers/Desks 

The principal or designee may conduct a general in spection of schoo l propert ies that are within 
the control of students, such as lockers and desks, on a regular, announced bas is, with students 
stand ing by the ir assigned lockers or desks . Any items contained in a locker or desk shall be 
considered to be the property of the student to whom the locker or desk was ass igned . 

Because lockers and desks are under the j o int control of the student and LPS, school officials 
shall have the ri ght and ability to open and inspect any school locker or desk without student 
permission or prior notice w hen they have reasonable suspicion that the search will uncover 
ev idence of i !lega l possessions or activiti es or when odors, smoke, fire and/or other threats to 
health, welfare or safety emanate from the locker or desk. 

FREEDOM OF SPEECH/EXPRESSION 

The LPS Board of Trustees be li eves that free inquiry and exchange of ideas are essential patts of 
a democratic educat ion. The Board respects students' rights to express ideas and opinions, take 
stands on issues, and support causes, even when such speech is controversia l or unpopular. 

On-Campus Expression 

Students shall have the ri ght to exerci se freedom of speech and of the press including, but not 
limited to, the use of bullet in boards; the di stribu tion of printed material s or petitions ; the 
wearing of buttons, badges, and other ins ignia; and the right of expression in official 
publications. 

Students are prohibited from making any express ions or distributing or posting any material s that 
are obscene, libelous, or slanderous. Students also are prohibited from making any expressions 
that so incites students as to create a clear and present danger of the commission of unlawful acts 
on schoo l premises, the vio lation of schoo l rules, or substantial di sruption of the school's orderly 
operation. (cf 5145.7 - Sexual Harassment) (cf 5145.9- Hate-Motivated Behavi01) 

The use of "fighting words" or epithets is prohibited in those instances where the speech is 
abusive and insulting, rather than a communication of ideas, and the speech is used in an abusive 
manner in a situation that presents an actual danger that it will cause a breach of the peace. 
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The Superintendent or designee shall not discipline any high schoo l student sole ly on the basis of 
speech or other communication that wou ld be constitutionally protected when engaged in outs ide 
of school, but may impose discipline for harassment, threats, or intimidat ion unless 
constitutionally protected . 

Off-Campus Expression 

A student shall be subject to discipline for off-campus express ion, including express ion on off­
campus Internet web sites, when such expression poses a threat to the safety of other students, 
staff, or schoo l propet1y, or substantia lly disrupts the educationa l program. 

The Superintendent or designee shall document the impact the expression had or cou ld be 
expected to have on the schoo l program. 

"ELECTRONIC ACT" 

As used in thi s section, an "electron ic act" means the transmission of a communication, 
including, but not li mited to, a message, text, video, sound, or image by means of an electronic 
dev ice, including, but not limited to , a te lephone, wireless telephone or other wireless 
communication device, computer, or pager. 

A pupi l may a lso be suspended or expelled for engaging in any "Electronic Act" or activ ity, on 
or off campus, that interferes with, disrupts, or adverse ly affects the schoo l environment, school 
operations, or an educationa l function, including but not limited to , conduct that may reasonably 
be considered to: (a) be a threat or an attempted intimidation of a staff mem ber; or (b) endanger 
the health or safety of students, staff, or school propet1y; or (c) can be shown to cause a 
substantia l disruption to schoo l operations. 
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Appendix K: 
LPS Uniform Complaint Procedures 
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LEADERSHIP PUBLIC SCHOOLS- UNIFORM COMPLAINT PROCEDURES 
COMPLAINTS CONCERNING LPS EMPLOYEES 

The Governing Board recognizes that Leadership Public Schools ("LPS") has primary responsibility for 
ensuring that it complies with the applicable state and federal Jaws and regulations governing educational 
programs. LPS shall investigate and seek to resolve complaints against employees and school resource 
officers at the local level. 

LPS shall follow the Uniform Complaint Procedures (UCP) when addressing complaints alleging: 
Unlawful discrimination based on race, ancestry, national origin, ethnic group identification, religion, 
age, gender, actual or perceived sex, sexual orientation, color or physical or mental disability, a 
person's association with a person or group with one or more of these actual or perceived characteristics, 
or failure to comply with state and/or federal Jaws in consolidated categorical aid programs, migrant 
education, child nutrition programs, and special education programs. 

The Board acknowledges and respects students and employee rights to privacy. Discrimination 
complaints shall be investigated in a manner that protects the confidentiality of the parties and the facts . 
This includes keeping the identity of the complainant confidential except to the extent necessary to carry 
out the investigation, as determined by the Superintendent or designee on a case-by-case basis. 
Complainants will be protected from retaliation. 

The Superintendent shall ensure that employees designated to investigate complaints are knowledgeable 
about Jaws and programs for which they are responsible. Such employees may have access to legal 
counsel as determined by the Superintendent or designee. 

The Board recognizes that a neutral mediator can often suggest an early compromise that is agreeable to ( 
all parties in a dispute. The Superintendent or designee shall ensure that the meditation results are 
consistent with state and federal laws and regulations. 

COMPLIANCE OFFICER 
The Governing Board designates the following compliance officer to receive and investigate complaints 
and ensure LPS's compliance with the law: 

Joe Pacheco 
Director of Special Education and Student Services 
Leadership Public Schools 
344 Thomas L Berkley Way, Suite 340 
Oakland, California 94612 
Phone: (408) 829-6872 
Fax: (510) 225-2575, HR Fax: (510) 225-2559 

Copies of the LPS complaint procedures shall be available free of charge. 

NOTIFICATIONS 
Uniform Complaint Procedures are distributed to every student and family in the Student - Family 
Handbooks that are sent home every year. Procedures are distributed at parent-teacher meetings, PGA 
meetings, and to new students as part of the enrollment process. Procedures and forms are available at 
every LPS school site and the LPS Home Office. UCP are distributed to classified and certificated 
employees at the beginning of each school year. UCP are distributed in different languages to students of 
school where 15% or more students speak a primary language other than English. 
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LPS will provide an opportunity for complainants and/or representatives to present relevant 
information to an investigator. Refusal by the complainant to provide the investigator with 
documents or other evidence related to the allegations in the complaint, or to otherwise fail or 
refuse to cooperate in the investigation or engage in any other obstruction of the investigation, may 
result in the dismissal of the complaint because of a lack of evidence to support the allegations. 
[TSCCR 4631] 

PROCEDURES 
LPS is to provide the investigator with access to records and/or other information related to the 
allegation in the complaint. To otherwise fail to refuse or cooperate in the investigation or engage in 
any other obstruction of the investigation may result in a finding based on evidence collected that a 
violation has occurred and may result in the imposition of a remedy in favor of the complainant. 
[TSCCR 4631] 

The following procedures shall be used to address all complaints that allege a violation of federal or state 
laws or regulations governing educational programs. The compliance officer shall maintain a record of 
each complaint as required for compliance with the California Code of Regulations, Title 5, Section 4632. 

I. FILING OF A COMPLAINT 
Any individual, parent, public agency or organization may file a written complaint of alleged 
noncompliance. Complaints alleging discrimination must be initiated no later than 6 months from the date 
the alleged discrimination occurred or when knowledge was first obtained. Written complaints are filed 
with the compliance officer. 

2. INFORMAL PROCESS 
Most complaints can be resolved by informal discussion between the complainant and the employee or 
the employee's principal/supervisor. Within 15 days of the receipt of the complaint, the 
principal/depattment head will conduct a meeting with all parties . The purpose of the meeting is 
discussion and resolution with the compliance officer/designee acting as an impartial chairperson. If 
resolution is not reached at this level, the compliance officer will proceed with formal investigation of the 
complaint. 

3. FORMAL PROCESS 
The formal complaint process is reserved for complaints which are not resolved after the informal process 
has been attempted . The formal complaint must be filed within 10 days of an unsuccessful resolution 
through the informal process, at which time the compliance officer shall hold an investigative meeting 
with all parties and their representatives with the compliance officer/designee acting as impartial 
chairperson. 

4. LPS'S WRITTEN RESPONSE 
The compliance officer will prepare a written report of the finding and decision within 60 days of 
receiving the complaint unless the complainant agrees in writing to extend the timeline. 

If the complainant does not accept the decision, he/she may request a review by the Governing Board 
within 5 days of receiving the written response. The Board may, at its own discretion, consider the 
request. If the Board chooses not to hear the appeal, the compliance officer's decision will be considered 
final. LPS has 60 days to process a formal complaint. 

LPS's decision will be reported in writing, sent to the complainant within 60 calendar days of 
receipt of the complaint. The report will contain the following elements: [TSCCR 4631(e)] 
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a) The findings of fact based on the evidence gathered. 
b) Conclusion of law 
c) Disposition of the complaint 

·d) The rationale for such a disposition. 
e) Corrective actions, if any are warranted. 
f) Notice of the complainant's right to appeal the LEA's Decision to CDE. 
g) Procedures to be followed for initiating an appeal to CDE. 

APPEALS TO THE CALIFORNIA DEPARTMENT OF EDUCATION 
The complainant may appeal in writing to the California Department of Education (CDE) within 15 days 
of receiving LPS's response. The appeal to the CDE must include a copy of the locally filed complaint 
and a copy of the LPS's decision. 

CIVIL LAW REMEDIES 
Nothing in this policy precludes a complainant from pursuing available civil law remedies outside of 
LPS's complaint procedures. Such remedies may include mediation centers, public/private interest 
attorneys, injunctions, restraining orders, etc. For discrimination complaints, however, a complainant 
must wait until 60 days has elapsed from the filing of an appeal with the California Department of 
Education before pursuing civil law remedies. The moratorium does not apply to injunctive relief and is 
applicable only if LPS has appropriately, and in a timely manner, apprised the complainant of his/her 
right to file a complaint. 

The complainants are protected from retaliation and that the identity of a complainant alleging 
discrimination will remain confidential as appropriate. [TSCCR4621] 

For assistance you may contact: 
American Civil Liberties Union 
Contra Costa Legal Services 
NAACP Legal Defense Fund 

The following information is listed neither to encourage nor discourage the filing of a complaint. 
Rather, it is intended to inform you of the possible outcomes of a formal complaint proceeding: 

I understand that the school or LPS may request additional information from me regarding this matter, 
and I agree that I will provide such information as is available to me. I also understand that as the 
complainant, I may also be required to testify and be subject to cross-examination. 

I understand that while my requested resolution of this matter will be carefully considered, the ultimate 
action taken may ultimately be more or less severe than the remedy I have proposed. In serious situations, 
the information contained in this complaint may be used among other things as a basis for termination of 
an employee. 

If the complaint is directed toward actions of an employee, I understand that LPS will give a copy of this 
complaint to the individual(s) about whom I have complained. The person will be given the opportunity 
to respond to this complaint. I will be provided with a copy of any written response. 

If this matter is not informally resolved, I understand that a hearing may, at some point, be held before the 
Governing Board. That hearing shall be held in Executive Session in accordance with the provisions of 
the Brown Act. At that hearing, the person against whom I have complained has the right to be present. 
He/she may also have the right to be represented, to call witnesses, to introduce evidence, and to cross-

( 

examine me as well as other adverse witnesses. A record of the meeting will be kept. ( 
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I understand that I may request to withdraw this complaint at any time. However, in the event that LPS 
views the matters raised in this complaint as being sufficiently serious, LPS may pursue this matter 
despite my desire not to proceed. I also understand that if any judicial proceedings arise from the matters, 
which l have raised in this complaint, both the person l have complained about, and l, would be entitled to 
all rights and protections available in such judicial proceedings. 
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LEADERSHIP PUBLIC SCHOOLS- UNIFORM COMPLAINT PROCEDURE FORM 
COMPLAINTS CONCERNING LPS EMPLOYEES 

Date of Complaint: ____________ _ 

Last Name _ _____________ _ _ _ 

First Name - -------------- --
Street Address/Apt. # _ _________ __________________ _ 

City _ _ _ __________ Zip _ ___ _____________ _ 

Home Phone Message/Work Phone _ ___________ _ 

School I Office of Alleged 
Violation _ _________________________ _ 

Who is your complaint against? Please check the item(s) that appropriately refers to your 

complaint: 
Athletics 

_ Special Education 
_ Bilingual I ELD 
_Urgent Facilities Conditions 

Food Service 
_Unlawful Discrimination (based on ethnicity, religion, age, gender, color, sexual orientation, physical 
or mental disability, medical condition, or political belief or affiliation) 
_ Other Department I Position: 

Has this issue been discussed with him/her? Y N _ _ _ Date: 

Has the complaint been discussed with the principal or supervisor? Y N 
Date: 

Description of Complaint: Please include all important information such as location, names, dates, 
who was present, and to whom it was reported. Please use additional paper if more space is needed. 
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What remedy or action do you suggest? 

Joe Pacheco 
Director of Special Education and Student Services 
Leadership Public Schools 
344 Thomas L Berkley Way, Suite 340 
Oakland, Cal ifornia 94612 
Phone: (408) 829-6872 · 
Fax: (5 1 0) 225-2575, HR. Fax: (510) 225-2559 

************************************************************************************* 
OFFICE USE ONLY 

Date Received: _ _____ _ _ _______ by: - - --------- --------
School/Department 

___ Informal Com plaint Date oflnformal Resolution ________ _ 
_ __ Formal Co mplaint Date of Formal Resolution _ ___ _____ _ 

Not Resolved 
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A. Planning and Preparation & Delivery of Instruction 

1 

2 

3 

4 

5 

6 

4 
The Teacher Expert 

Is expert in the subject pedagogy 
and standards at, above & below 

Knowledge grade leve l. Has an understanding 
of adolescent development, urban 
students and how students lea rn . 

Designs high ly relevant lessons 
Planning for that will motivate and cons istently 

Engagement engage all students in active 
learning. 

Gets all students highly invo lved in 
Engaging focused work in which they are 

Instruction active learners and problem-
solvers. 

Uses a variety of resources, 
including technology and primary 

Resources 
language, to scaffold st ruggling 
students & El s. Brings rigor & 
multiple voices in through original-
source & other materials. 
Designs lessons that break down 

Matching 
complex tasks and that match 
specific student learning needs, 
styles, and interests. 
Skill fully meets the learning needs 

Differentiation 
and styles of specific students by 
differentiating and scaffo ld ing. 

Designs lessons with cl ear, 
measurable goals closely aligned 

Goals 
with standards and unit outcomes. 
Posts and communica tes essentia l 
questions, goals, rubrics, and 
exemplars. 

Has a well-honed game plan for 

Planning 
the year that is tightly aligned with 
state standa rds and benchmark 
assessments. 
Plans all units backwards, aligned 
with high standards, co llege 

Alignment readiness, state & benchmark 
assessments, and all of Bloom's 
levels. 

Has a wide range of effective 
strategies, materials, and 

Repertoire groupings skillfu lly matched to 
student needs so as to involve and 
motivate all students. 
Skillfully implements LPS 
instructional strategies that 

Strategy 
actively engage students in critical 
thinking. (e.g. Toulmin w riting, 
Socratic Seminars, Questioni ng 
Strategies) 

Consistently grabs students' 
interest and makes connections to 

Connections 
prior knowledge, experience, and 
read ing. Consistently and 
specifically links to college-
readiness skills . 

Consistently & intentionally pays 

Clarity 
attention to lesson clarity with 
well-chosen examples and vivid 
and appropriate language. 
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3 
Effective 

Knows the subject matter well 
and has a good grasp of 
adolescent development and 
how students learn. 

Designs lessons that are 
relevant, motivating, and likely 
to engage students in active 
learn ing. 

Has students actively think 
about, discuss, and use the 
ideas and skills being taught. 

Designs grade-level 
appropriate lessons w ith some 
scaffolds that use an effective, 
multicultura l mix of materials. 

Designs lessons that target 
diverse learning needs, styles, 
and interests. 

Differentiates and scaffolds 
instruction to accommodate 
most students' learning needs. 

Des igns lessons focused on 
outcomes aligned with unit 
goals and state standards. Sets 
a cl ear purpose by 
communicating and posting 
essential questi ons and goals. 
Plans the year so students will 
meet state standards and be 
ready for external 
assessments. 
Plans most curri cu lum units 
backwards with standards, 
state tests, and some of 
Bloom's leve ls in mind. 

Orchestrates effective 
strategies, materials, and 
classroom groupings to foster 
student learn ing. 

Effectively utilized LPS 
instructional strategies the 
promote critical thinking. And 
often engage students. 

Activates students' prior 
knowledge and hooks their 
interest in each unit and 
lesson. Talks about how 
lessons will prepare students 
for college. 
Uses clear exp lanations, 
appropriate language, and 
good examples to present 
material. 

2 1 
Progressing Needs Improvement 

Has basic familiarity with Has little familiarity with 
the subject and has a few the subject matter and few 
ideas of ways students ideas on how to teach it 
develop and learn. and how students learn. 

Plans lessons that will Plans lessons with very little 
catch some students' likelihood of motivating or 
interest and perhaps get a involving students. 
discussion going. 

Attempts to get students Mostly lectures to passive 
actively involved but some students or has them 
students are disengaged. passively work through 

textbooks and worksheets . 

Plans lessons that invo lve Plans lessons that rely 
a mixture of good and mainly on mediocre and 
mediocre learning low-quality textbooks, 
materials that frequently workbooks, or worksheets. 
reflect student diversity. 

Plans lessons w ith some Plans lessons aimed at the 
thought as to how to "middle" of the class. 
accommodate special 
needs of students. 

Attempts to accommodate Fails to provide for 
students with special differentiated instruction 
needs, with mixed success. for students with special 

needs. 

Plans lessons with unit Plans lessons without clear 
goals in mind and posts instructional purpose. 
agenda of lesson activities. Agenda not always present. 
Goals are mostly task 
driven. 

Has done some thinking Plans lesson by lesson and 
about how to cover high has litt le famil iarity with 
standards and test state standards and tests . 
requirements this year. 
Plans lessons with some Teaches on an ad hac basis 
thought to larger goals and with litt le or no 
objectives and higher- consideration for long-
order thinking ski lls. range curricu lum goa ls. 

Uses a limited range of Uses on ly one or two 
classroom st rategies, teaching strategies and 
materials, and groupings types of materials and fails 
with mixed success. to reach most students. 

Uses some LPS Uses few if any LPS 
instructional strategies instru ctiona l strategies; 
with mixed success; students rarely engaged in 
students sometimes critica l thinking. 
engaged in crit ica l 
thinking. 

Tri es to make the subject Ra rely hooks students' 
interesting and relate it to interest or makes 
things students al ready connections to their lives. 
know. 

Sometimes uses language Often presents material in a 
and explanations that are confusing way, using 
fuzzy, confusing, or language that is 
inappropria te. inappropriate. 
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B. Monitoring, Assessment, and Follow-Up 

4 
The Teacher Expert 

Posts and reviews the criteria for 

Criteria 
proficient work, including rubrics 
and exemplars; students internalize 
criteria . 

Self- Has students set ambitious goals, 

1 Assessment 
continuous ly self-assess, and take 
responsibility for improving 
performance. 
Frequently posts students' work 

Recognition 
with rubrics and commentary and 
uses it to motivate and direct 
effort. 

Prepares diagnostic, on-the-spot, 

Assessments 
formative, and summative 
assessments to monitor student 
learning. 

2 Gives students a well constructed 
diagnostic assessment at the 

Diagnosis beginning of a unit, and uses the 
information to fine-tune 
instruction. 
Uses formative & benchmark 

Formative assessment data, fine tunes 

Assessment 
teaching, re-teaches, and helps 
struggling students. Works with 
co lleagues using assessment data. 

Uses a variety of methods to 

Check for effectively to check for 

Understanding 
understanding; immediately 
unscrambles confusion and 

3 clarifies. 
Consistently has students 

Application of summarize and reflect on what 

Learning they learn and apply it to real-life 
situations. 

Analyzes and charts assessment 

4 Analysis 
data, draws action conclusions, and 
shares them with others. Works 
wit h colleagues on ana lysis. 

Reflects on what worked and what 

5 Reflection 
didn't and continuously improves 
instruction. Works with colleagues 
to reflect and improve. 

Bl. Student Achievement 

6 

4 

The Teacher Expert 

Achievement Demonstrates student progress 
and overall achievement on 
multiple measures of cou rse 
assessment data across subgroups 
and learning levels and accelerates 
achievement of lowest performing 
students 

LPS Oakland R&D Campus 
LPS Effective Teaching Rubric 
Charter Petition Appendix Documents, January 20 12 

3 
Effective 

Posts clear criteria for 
proficiency, including rubrics 
and exemplars of student 
work. 
Has students set goals, se lf-
assess, and know where they 
stand academica lly at all 
t imes. 
Regularly posts students' work 
to make visible and celebrate 
their progress with respect to 
standards. 

Plans on-the-spot and unit 
assessments to measure 
student learn ing. 

Diagnoses students' 
knowledge and skil ls at the 
beginning of a unit and makes 
small adjustments based on 
the data . 
Uses data from formative & 
benchmark assessments to 
adjust teaching, re-teaches, 
and follows up with failing 
students. 

Frequently checks for 
understanding and gives 
students helpful information if 
they seem confused. 

Has students sum up what 
t hey have learned and apply it 
in a different context. 

Ana lyzes data from 
assessments, draws 
conclusions, and shares them 
appropriate ly. 

Reflects on the effectiveness 
of lessons and units and 
continuously works to improve 
them . 

3 
Effective 

Demonstrates student 
progress on course 
assessment data across 
subgroups and learning levels 
and accelerates achievement 
for some students. 

2 1 
Progressing Needs Improvement 

Tells students some of the Expects students to know 
qualities that their finished (or figure out) what it takes 
work should exhibit. to get good grades. 

Urges students to look Allows students to move on 
over their work, see where without assess ing and 
they had trouble, and aim improving problems in their 
to improve those areas. work. 
Posts some' A' student Posts only a few samples of 
work as an example to student work or none at all. 
others. 

Drafts unit tests as Writes fin al tests shortly 
instru ction proceeds. before they are given. 

Does a quick check, such as Begins instruction without 
K-W-L (Know, Want to diagnosing students' skills 
Know, Learned) exercise, and knowledge. 
before beginning a unit. 

Looks over students' t ests Gives tests and moves on 
to see if t here is anything w ithout analyzing them and 
that needs to be re-taught. following up with students. 

Sometimes checks for Uses ineffective methods 
understanding during (" Is everyone with me?" ) to 
instruction with limited check for understanding. 
impact. 

Asks students to t hink Moves on at the end of 
about rea l-life applications each lesson and unit 
for what they are studying. without having students 

summarize. 

Records students' grades Records students' grades 
and notes some general and moves on with the 
patterns for future curriculum. 
reference. 

At the end of a teaching Does not draw lessons for 
unit or semester, thinks the future when teaching is 
about what might have unsuccessful. 
been done better. 

2 1 
Progressing Needs Improvement 

Demonstrates student Demonst rates li mited 
progress on course student progress. 
assessment data for some 
groups of students or 
learning levels . 
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C. Classroom Management 

1 

2 

3 

4 

5 

6 

7 

4 
The Teacher Expert 

Shows warmth, caring, respect, and 
fairness fo r all students and 

Relationships intentionally builds relationships in 
and out of the classroom. Shows a 
high level of cultural proficiency 
across multiple cultures 

Wins the respect of students across 
cultures, languages and academic 

Respect leve ls. Creates a climate in which 
disruption of learning is 
unthinkable. 

Proactive ly implements a program 
Social- that successfu lly develops a safe 

emotional and academ ical ly oriented 
classroom. 

Shows students exact ly what's 
expected by posting and 

Exemplars comm unicating essentia l 
questions, goals, rubrics, and 
exempla rs. 

Students are able to com municate 

Planning & 
purpose and outcomes for the 
lesson. 

Preparation 

Has a highly effective 

Repertoire 
disciplinary repertoire and can 
capture and hold students' 
attention any time. 

Has an effective and intentional 

Incentives 
system of intrinsic rewa rds. 

Successfu lly inculcates routines so 

Routines 
that students maintain them 
th roughout the year without 
teacher direction. 

Maximizes coherence, lesson 

Efficiency 
momentum, and smooth 
transitions to get the most out of 
every minute. 

Is direct, specific, consistent, and 

Behavioral 
tenacious in communicating and 
enforcing very high expectations 

Expectations for student behavior and academic 
cu lture. 

Models high expectations, 

Academic determination and convinces all 

Expectations 
students that they will master the 
material and be ready for co llege. 

Successfu lly develops intrinsica lly 

Responsibility 
engaged students with se lf-
discipline, self- confidence, and a 
sense of responsib ility. 
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3 
Effective 

Is fair and respectful t oward 
students and builds positive 
relationships . Interacts 
positively with students from a 
range of cultures. 

Commands respect of a wide 
range of students and refuses 
to tolerate disrupt ion. 

Fosters positive interactions 
among students to develop a 
positive academic cu lture. 

Sets a clear purpose by 
communicating and posting 
the unit's essential questions 
and the lesson's goals. 

Teacher consistently 
st ructures class with clear 
outcomes and agenda. Lesson 
has clea r purpose and 
objectives. 

Has a repertoi re of discipline 
"moves" and can capture and 
maintain students' attention . 

Uses incentives wisely to 
encourage and reinforce 
student cooperation. 

Teaches routines and has 
students maintain them all 
year. 

Effectively uses academic 
learning time through 
coherence, lesson momentum, 
and transitions. 

Clea rly communicates and 
consistently en forces high 
standa rds for student behavior 
and academic cultu re. 

Conveys to students: This is 
important, you can do it, and 
I'm not going to give up on 
you . Reinforces col lege-going 
expectation. 

Effective ly manages students' 
self-discipline and t eaches 
them to take responsib il ity for 
their own actions. 

2 1 IO Progressing Needs Improvement 

Is fa ir and respectful Is sometimes unfair and 
towa rd most students and disrespectful to the class; 
builds positive plays favorites. Shows 
relationships with some. Is discomfort with some 
not intimidated by cultura l cu ltures. 
differences 

Wins the respect of some Is not respected by 
students but there are students and the classroom 
regular disruptions in the is frequently chaotic and 
classroom . sometimes dangerous. 

Often lectures students on Publicly berates "bad" 
the need for good students, blaming them for 
behavior, and makes an their poor behavior. 
example of "bad" students. 

Posts agenda of lesson Begins lessons without 
activities. giving students a sense of 

w here inst ruct ion is 
headed. 

Teacher may post Inconsistent lesson 
objectives and agendas, planning. Objectives, 
but lesson does not follow outcomes, purpose are 
and/or students are unclear to students. 
confused about what they 
are doing. 

Has a limited disciplinary Has few discipli ne "moves" 
repertoire and students and constantly struggles to 
are frequently not paying get students' attention. IO attention. 
Uses extrinsic rewards in Gives away "goodies" (e.g., 
an attempt to get students free time) without using it 
to cooperate and comply. as a lever to improve 

behavior. 

Tries to t rain students in Does not teach routines 
class rout ines but many of and is consta ntly nagging, 
the rout ines are not threaten ing, and punishing 
maintained. students. 
Sometimes loses teaching Loses a great deal of 
time due to lack of clarity, instructional ti me because 
interruptions, and of confusion, interruptions, 
inefficient transitions. and ragged transitions. 

Announces and posts Comes up with ad hoc rules 
classroom rules and and punishments as events 
pu nishments and unfold during the year. 
expecta ti ons for 
homework and academ ic 
preparedness. 

Tells students that the Gives up on some stud ents 
subj ect matter is important as hopeless. 
and they need to work 
hard . Tal ks about the 
importance of col lege. 

Tries t o get stud ents t o be Is unsuccessful in fo stering 
responsible for their se lf-discipline in students; 
actions, but many lack self- they are dependent on the 
discipline. teacher to behave. 
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D. Leadership Way 

1 

2 

3 

4 

5 

4 
The Teacher Expert 

Presents as a consummate 
professional and always observes 

Professionalism agreed upon LPS norm s. 

Consistently displays the LPS va lues 
of respect, responsibility, and 

Teamwork 
commitment; regularly 
goes above and beyond to respond 
to emerging needs of the school 
community 

Takes responsibility for insuring 
collaboration focuses on student 

Collaboration outcomes and makes a personal 
commitment to app lying resul ts in 
own classroom 

Relentlessly follows up with 

Tenacity 
struggling students with persona l 
attention to reach proficiency. 

Makes sure that students who need 
specialized diagnosis and help 

Support receive appropriate services 
immediately. 

Models high expectations, 
determination and convinces all 

Expectat ions 
students that they w ill master the 
material and be ready for college. 

Teaches students to be risk-takers, 
learn from mistakes, and believe 

Effort-Based that through effective effort, they 
will succeed. 

Successfully develops intrinsically 
engaged students with self-

Responsibility discipline, self- confidence, and a 
sense of responsibility. 
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3 
Effective 

Demonstrates professiona l 
demeanor and observes LPS 
norms. 

Disp lays LPS va lues of 
respect, responsibility, and 
commitment; and responds 
to emerging school needs 

Actively participates in 
looking at student work, 
reviewing data and applying 
best practi ces . 

Takes responsibility for 
students who are not 
succeeding and gives them 
extra help. 

When necessary, refers 
students for specialized 
diagnosis and extra help. 

Conveys to students: This is 
im portant, you can do it, 
and I'm not going t o give up 
on you. Reinforces college-
going expectation. 

Creates a classroom 
environment where 
students are encouraged to 
persist after making 
mistakes. 

Effective ly manages 
students' se lf-discipline and 
teaches them to take 
responsibility for their own 
actions. 

2 1 
Progressing Needs Improvement 

Occasionally acts Frequently acts and/or dresses 
and/or dresses in an in an un professional manner 
unprofessional manner and vio lates LPS norms or 
or violates LPS norms or violates boundaries. 
violates boundaries. 

Generally displays the Sometimes displays LPS va lues; 
LPS values and will at times undermines the sense 
respond to school of school community 
needs when asked. 

Shares personal best Meets ob ligations and fills in 
practices and helps col laboration time. 
col leagues problem 
solve. 

Offers students who fail Tells students that if they fail a 
tests some additional test, that's it; the class has to 
ti me to study and do re- move on to cover the 
takes. curri culum. 

Sometimes doesn't Fai ls to refer students for 
refer students promptly special services or refers 
for special help, or students who do not need 
refers students w ho them. 
don' t need it. 

Tells students that the Gives up on some students as 
subject matter is hopeless. 
important and they 
need to work hard. 
Talks about the 
importance of college. 

Tells students that Provides inadequate support 
making mistakes for students who make 
doesn't mean fai lure; mistakes in class. 
they can learn from 
errors. 

Tries to get students t o Is unsuccessful in fostering 
be responsible for their se lf-discipline in students; they 
actions, but many lack are dependent on the teacher 
se lf-discipl ine. to behave. 
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E. Professional Responsibilities 

1 

2 

3 

4-
6 

7 

8 

4 
The Teacher Expert 

Leads site professional 
development, applies and models 
practices that resu lt in student 
progress, professional development. 

Leadership Provides leadership in other areas 
on campus and at LPS, such as 
teacher coaching, intervention 
programs, curriculum development, 
etc. 

Actively seeks out feedback and 

Openness 
suggestions and uses them to 
improve performance. 

Informs the administration of any 

Communication 
concerns and reaches out for help 
and suggestions when needed. 

Has perfect or near-perfect 
Attendance attendance. 

Carries out ass ignments 
conscientious ly and punctually, 

Reliability keeps meticulous records and 
attendance, and is never late. 

Maximizes Advisory, Week w ithout 

LPS Walls and tutorial programs to 

Responsibilities 
support student learn ing and col lege 
readiness. 

Shows warmth, caring, respect , and 
fairness for all students and 
intentionally builds relationships in 

Relationships and out of the class room. Shows a 
high level of cu lt ural proficiency 
across multip le cu ltu res 

Wins the respect of students across 
cultures, languages and academic 

Respect levels. Creates a climate in which 
disruption of lea rning is unthinkable. 

Seeks out and critically uses best 

Professional 
practices from fe llow professiona ls, 
workshops, read ing, study groups, 

Growth the Internet, and other sources to 
further student achievement. 
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3 2 1 
Effective Progressing Needs Improvement 

Actively participates in site Shares persona l best Meets obligations, not active 
professiona l development, practices and helps in co llaboration t ime. 
and applies best practices. co lleagues prob lem 

solve. 

Listens thoughtfully to other Is somewhat defensive Is very defensive about 
viewpoints and responds but does listen to criticism and resistant to 
constructive ly to feed back and changing classroom practice. 
suggesti ons and criticism . suggestions. 

Keeps the administration Is reluctant to share Bottles up concerns or 
informed about concerns concerns w ith the constantly complains, and is 
and asks for help when it' s administration or ask not open to help. 
needed. for help. 

Has very good attendance. Has mediocre Has poor attendance. 
attendance. 

Is punctual and reliable with Occasionally skips Frequently skips assignments, 
paperwork, attendance, assignments, is late, is late, makes errors in records, 
duties, and assignments; makes errors in records, and misses paperwork 
keeps accurate records. and misses paperwork deadlines. 

deadlines. 

Consistently & effectively Somewhat effective ly Ineffectively implements 
implements Advisory, implements Advisory, Advisory, Week without Walls 

WWW & tutorial programs WWW, and tuto ri al and tutoria l programs. 
to support student learning programs. 
& college readiness. 

Is fai r and respectful toward Is fai r and respectful Is sometimes unfair and 
students and builds positive toward most students disrespectful to the class; plays 
relationships. Interacts and builds positive favorites. Shows discomfort 
positively with students re lationships with with some cu ltu res. 
from a range of cu ltures some. Is not 

intimidated by cultural 
differences 

Commands respect of a Wins the respect of Is not respected by students 
wide range of students and some students but and the classroom is 
refuses to tolerate there are regular f requently chaotic and 
disruption disruptions in the sometimes dangerous. 

classroom . 

Seeks out effective teaching Keeps an eye out for Is not open to ideas for 
ideas from supervisors, new ideas for improving improving teaching and 
co lleagues, workshops, teaching and learning. learning. 
reading, and the Internet. 
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I. WHOWEARE 

Thank you from our CEO 

On behalf of the LPS's Board of Trustees and our growing community of students, parents, teachers and staff, thank 
you for joining our team! We believe you can make a great contribution to communities of need . As embodied in 
the Leadership Way, your success is key to achi eving our organ ization goals. We have a challenging and bold 
vision, to take students from und er-served communi ties to readiness for college success in four short years! 
Welcome to the adventure! Sincerely, LouiseBay Waters 

Introduction 

As a Leadership Public Schoo ls, Inc. (" LPS") employee, you are an in tegral member of our team. Your dedication 
and commitment are the primary ingredi ents of ou r success and the success of our students. We tru st that you wi ll 
find your employment w ith LPS to be both challenging and rewarding. 

LPS recognizes that our strength as an organ ization li es in the quality of our employees and our ab ility to work 
together as a team to achieve our shared mission . We be li eve that each indi vidual makes a profound and pos iti ve 
difference not on ly in shaping the li ves of our students, but in contributing to the effectiveness of our Leadership 
community. Toward thi s end, we encourage you to engage in open communication about any aspect of your 
employment with LPS. 

The LPS Employee Handbook (" Handbook") is divided into seven sections. Part One conta ins a brief hi sto ry of 
LPS, an explanation of LPS ' s nonp rofit governance structure, an overv iew of the role of the Home Office, and a 
brief background of charter schoo ls. Part Two presents "The Leadership Way," which summarizes our mission, 
cu lture and values. Pa1·t Three covers our professional expectations, and our support and evaluation process . Part 
Four addresses person nel information regarding payroll , benefits, and time off. Part Five covers additiona l 
im portant perso nnel policies and lega l issues. Part Six addresses imp011ant operational considerations. Part Seven 
conta ins an acknowledgement form that must be signed by a ll employees. P lease see the LPS Student Handbook for 
additional info rmation regarding school ru les, procedures and support for stud ents . 

This Handbook is intended for your use as a ready reference. Above a ll , we hope that the information contained will 
be useful to you . It is a lso, for lega l purposes, an employee handbook. This means that ce rtain legal language needs 
to be included. For example, nothing in thi s Handbook is intended to or shall alter in any way the po li cy of"at will " 
employment that LPS maintai ns with its employees. And from time to t ime the policies and practices described in 
thi s Handbook will need to be revised . Accordingly, LPS reserves the right to revise, modify, de lete, or add to any 
and a ll po licies, procedures, work rul es, or benefits stated in this hand book or in any other document. As po licies 
are revised , updated pages wi ll be d istributed to you . Nothing in this employee handbook or in any other personne l 
document, including benefit plan descriptions, creates or is intended to create a promise or representat ion of 
continued employment for any em ployee. We do not intend this to negatively impact the pos itive sense of 
communi ty that exists among the faculty , staff, and administrato rs. 

Leadership Public Schools History 

Leadership Public School s, Inc. ("LPS"), a not for profit school deve lopment organ ization, was founded in 2002 by 
experienced educators and entrepreneurs to develop quality public cha11er high schoo ls. LPS serves ethnically and 
econom ica lly diverse student bodies and its schoo ls are located in or near low-income ne ighborhoods. 

LPS was founded by Mark Kushner, the founder of San Francisco's Leadership High School (a separate 
organization), one of the first start- up charter hi gh schools in Californ ia and one of the most successfu l serving poor 
students and Students of Co lor. 

LPS Oakland R&D Campus 
LPS Employee Handbook 
Charter Petition Appendix Documents, January 20 II 

Page M5 of M35 



Our Governance Structure 

LPS is a Cali fo rni a Non-Profit Publi c Benefit Corporation, and is a tax-exempt 501 (c)3 organization. All LPS 
schools operate as pa1i of thi s one organi zation and all LPS employees are employees of thi s one non-profit 
corporation. While loca l school board s approve our charters, ne ither they nor the local school distri cts direct LPS' s 
interna l operating polic ies and procedures. LPS has the free dom to establi sh its own policies and procedures, as 
long as they comply with the LPS charter and appli cable law. LPS is subj ect to pmiions of the education code 
governing publi c schoo ls, but has considerabl y more fl ex ibility than a typical publi c schoo l. 

The leader of each schoo l is the school Principal. All schoo l staff report to th e Princi pal. The Princ ipal , in turn, 
repo1is to the Superintendent-CEO of Leadership Publi c Schoo ls. Each Principal will work with and rece ive 
guidance on local issues from a Schoo l Advisory Council ("SAC"), comprised of parents, teachers, students, and 
comm unity mem bers. 

The LPS Board of Trustees is responsible for governing the organization. The Trustees each have a personal 
fi duciary duty to look out for the long-term we ll -being of LPS. The Board is respo nsible fo r dea ling with the 
strategic po licies that effect th e o rgani zat ion, as well as approving budgets, po li cies, and other impoiiant decisions. 
The Board is organized into several comm ittees, including the Executive Finance and Deve lopment Committees, 
The Board is composed of a broad cross-section of the schoo l community and community-at-large and , in ad dition 
to profess ionals and community leaders, may include fac ulty, student and parent members . 

Role of the LPS Home Office 

T he LPS Home Office provides support and assistance to each schoo l, and helps d issemi nate LPS ' s values, 
instructional programs, norms, and hi gh standards. The Home Offi ce foc uses on: 

• Ensuring quality, 
• Facil itating learni ng across the network based on best pract ices, site innovation and 

research, 
• Prov idi ng centra lized services and support, including profess iona l development, curri culum deve lopment, 

enro ll ment-outreach, staii up fund raising, hu man resources, recrui t ing, payro ll , acco unting, fac ilities 
deve lopment, government compli ance, technology planning, and purchas ing. 

• Guiding new school creating, including writing charter petitions, negoti ating school di stri ct relati onships, 
and bu ild ing com munity pminerships. 

LPS comb ines Home Office coordination and oversight with signifi cant schoo l authori ty. Centrali zed fun ctions have 
economies of scale or suppo1i our ed ucationa l mi ssion by enabling Principals, teachers and schoo l staff to focus on 
teaching, students and learning. The goal of the Home Office is to provide services to the schoo ls fa r in excess o f 
what a stand alone charter schoo l would be able to afford or acqui re on its own . The Operations Guide prov ides 
add itional informati on on the rol es and Home Offi ce responsibiliti es. 

Leadership Network- An Innovation Laboratory for Urban Education 

The Leadership Publi c Schoo ls Network is designed to be an innovation laboratory for address ing the most 
cha llenging issues of urban secondary education . Having mult iple sites w ith a common focus allows for intense 
site- level co llaboration supported by network-w ide sharing - an ideal " petri di sh" fo r innovation. By remov ing 
many of the operationa l issues from the sites, the Network allows teachers and ad mini strators to focus on developing 
these responses to the chall enges we face 
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Charter Schools Background 

Welcome to the world of charter schools ! Charter schools are having a profound impact on K-12 public education 
around the country. It is sometimes hard to be lieve that the charter school movement is less than 20 years old! 

Welcome to the world of charter schoo ls! Charter schools are having a profound impact on K-12 pub lic educati on 
around the country. It is sometimes hard to beli eve that the charter school movement is less than 20 years old! 

What is a charter schoo l? A charter schoo l is a tuit io n-free independent publi c schoo l working within the public 
schoo l system. Charter schoo ls can des ign the ir own in novative cu rri culum, hire th eir own staff, and control their 
own budget. They are publicly funded like other publ ic schoo ls. 

A charter schoo l is created or organized by a gro up of teachers, parents and community leaders or a non-profit 
organi zation like LPS, and is usuall y sponsored by an ex isti ng local publi c school board o r county board of 
education. 

Spec ifi c goals and operating proced ures for the charter schoo l are detail ed in an agreement (or "charter") between 
the sponsoring schoo l board and charter organ izers. The charter estab li shing each such schoo l is a performance 
contract detaili ng the school's program, goals, students served, methods of assessment, and ways to measure success. 

A charter schoo l is generally exempt from most laws governing school di stricts, except where specificall y noted in 
the law. For example, Californi a publ ic charter schoo ls are requ ired to partic ipate in the statewide testing program. 
The law a lso req ui res that a public charter school be nonsectarian in its programs, admission po licies, employment 
practi ces, and all other operat ions, and prohibits th e conversion of a private schoo l to a cha rter schoo l. Publi c charter 
schoo ls may not charge tui t ion and may not di scri minate against any pupil on the bas is of ethnic ity, national origin, 
gend er, or di sability. 

For addi tional information on charter schools, pl ease visit the fo llowing websites: 

• Chat1erSchoo lsDevelopmentCenter: www.cacharterschoo ls.org 
• Cali fo rni a Chat1er Schoo l Association www.charterassociati on.org/ 
• Cali fo rni a Depat1ment of Edu cation Charter Schoo ls Home Page: www.cde.ca.gov/sp/cs/ 
• US Depat1ment of Ed ucation Charter Schools S ite: www. uschat1erschoo ls.org 

Look for the profil e of LeadershipHi gh Schoo l: click on "Resource Directory," then on "Stat1up and 
Assistance," th en on "Case Study of a CharterSchoo l." 
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II. THE LEADERSHIP WAY 

Vision, Mission, and Values 

Our Vision 
Our vision is th at a ll students - regardl ess of backgro und , ethnicity, or neighborhood -receive an exce ll ent education 
that prepares them to succeed in college and improve their community. 

Our Mission 
Our mission is to serve diverse and traditionally underserved students by building a network of outstanding small 
public high schoo ls where we: 

• Prepare our students to succeed in co ll ege and beyond, 
• Develop effective student leaders, and 
• Partner and share best practices with schoo l di stricts to strengthen both ourselves and other publi c schools. 

Leadership Values 

COM MITMENT: All students, staff and members of the LPS community unwaveri ngly focus on prod ucing strong 
academi c performance and student leadership development. This means do ing what it takes to prepare all LPS 
students for co llege and beyond. This is abso lute ly necessary if we are go ing to achieve ou r personal, schoo l, 
organi zation, and community goals. There are no shOJi cuts. 
We show thi s commitment by: 

• Working hard , 
• Persist ing in overcoming personal and soc ietal obstac les when needed, 
• Following our commitments and agreements, and 
• Striving for both continual imp rovement and exce ll ence. 

RESPECT: All students, staff and members of the LPS community work together as a team and treat each other 
with dignity and civi lity. What we do and say affects ourselves, each other, and our schoo ls. 

We show respect by: 
• Act in g with honesty and integrity, 
• Valuing the diversity of our community, 
• Seeking first to und erstand before seek ing to be understood , 
• Assuming good intentions, 
• When poss ible, reso lving our own confli cts, going to the "source" (the person invo lved) rather than 

complaining to others, and 
• Supp01i ing each other when needed. 

RESPONSIBILITY: All students, staff and members of the LPS community take responsibility for their own 
actions and the actions of the community. In o rd er to create school s with extraordinary results and successful 
stud ents, each person must not only carry his or her own weight, but also go the extra mil e for others. 

We show respons ibility by: 
• Accepting responsibility for our own behavior, 
• Avoiding blaming others and instead looking for so lutions, 
• Stepping in to help others when needed, and 
• Taking responsibility for both our own learning and the learning of others. 

VALUING OUR STUDENTS AND OUR EMPLOYEES: The LPS community-our students, parents, teachers, 
and staff- are the reason we will excel and achieve our mi ssion. LPS endeavors to sustain their vision and vigor 
with a stimulating and rewarding environment. 
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We show the importance of our students and employees by: 
• Supporting the learning of our employees with ample professional development; 
• Providing nurturing, personali zed attention to our students and their families; 
• Evaluating students and employees with clear, careful and fact-based evaluation processes; 
• Offering competit ive wages and benefits to employees; 
• Hav ing fun and ce lebrati ng success; and 
• While seeking to deli ver an ambitious mi ssion, striving to create balance and respect the lives people 

have outside LPS . 

HARNESSING THE POWER OF THE LEADERSH IP NETWORK: A network of schools is more effective 
and sustainable than individual schools because of the great potential for creating a larger learning community, 
sharing best practices, cost sav ings and providing significantly startup, operational and educational support. 

We help build a strong network of schools by: 
• Focusing on student and school performance; 
• Disseminating the innovations and lessons learned across the network; 
• Encouraging students, parents, and all staff to use the network for learning; 
• Forging strong relationships between the Home Office and the schools,; 
• Maintaining a strong customer service ethic at the Home Office; 
• Making dec isions with the maximum appropriate involvement of affected constituencies; 

and by 
• Being careful stewards of our resources . 

LPS Oakland R&D Campus 
LPS Employee Handbook 
Charter Petition Appendix Documents, January 20 ll 

Page M9 of M35 



III. STAFF PROFESSIONALISM 

General Professional Expectations 

As a charter and reform-minded network of schoo ls, LPS requires staff ro les to be different th an some trad it ional 
schools. LPS teachers and adm inistrators will , at times, ass ume and incorporate new roles such as student advisor, 
organ izational leader, peer coach (as wel l as student coach), prob lem so lver, and team member. It is important that 
each staff member be accountable for hi s/her act ions so that the intri cate web of schoo l fun ctions remains intact. A 
breakdown in any pati of this web puts great strain on all members of the schoo l community. The schoo l expects all 
staff to be professionals. The following professional expectations are the bas is for staff to recogn ize and develop 
those att itudes and responsibi li ties necessary to function as a member ofLPS. LPS Staff will : 

• Follow the Leadership Way including the norms li sted in the Leadership Values. 
• Practice professional and respectful di scourse in a ll communications with each other, students, parents, 

other community members and schoo l pati ners. Staff w ill strive to cons ider others' points of view when 
identifying and solving problems. Whenever possible, we should seek to understand before we seek to be 
understood . Assume good intent ions. 

• Wear appropriate profess ional atti re. Our professional reputation and atmosphere is maintained, in pati, by 
the image that we present to th e students, parents and community. 

• Be on time to schoo l, class, meetings and other schedul ed events. 
• Follow meeting norms, office norms and other agreed-upon norms. 
• Model appropriate leadership and respectful behavior at school and all schoo l events . While LPS operates 

leadership schools and student political and community involvement is encouraged, staff shou ld be careful 
to find appropriate activiti es for LPS students that do not adversely affect students academ ical ly. 

• Strive to suppoti each other. Staff will go to the source when there is a confli ct and use the appropriate and 
agreed-upon measures for conflict resolution. 

• Ma intain confidentiali ty for sensitive and/or confidential issues involving students and other staff. 
• Be honest (e.g. , in communi cations and on employment documents and time repotis) 
• Coll aborate to create a positive learn ing environment for all that is focused on teaching and learning. 
• Help maintain a safe work environment, one free of workplace injuries . This includes, among other things, 

not coming to work und er th e influence of a lcohol or illegal drugs, not possessing firearms or weapons at 
work, not engaging in physica l aggression wi th any person at work, and not engaging in the will fu l 
destruction of propetiy or materi al. 

LPS takes professional expectations seriously as we want to create a positive place to work and learn. Please note 
that a materi al v io lat ion of the standards la id out in this Employee Handbook, and in particul ar any of the general or 
spec ifi c professional expectations, may result in admi nistrative suppoti, interventions such as verbal warnings or 
wri tten noti ce, suspension with or without pay, and/or terminat ion of em ployment. Any such action does not alter 
the at-wi ll nature of employment at LPS. 

Finally, LPS adheres to a set of personal and organizat ional values embod ied in a document entitl ed "The 
Leadership Way" (included above in Section II ) . These are the shared values of our com munity and it is important 
that we all strive to uphold them. 

Job Duties 
When yo u begin work ing at LPS, yo ur superv isor wi ll review your job description, responsib ilities and the 
performance standards expected of you. Be aware that your job responsibiliti es may change at any time during your 
employment. From time to time, yo u may be asked to work on special proj ects, or to ass ist wi th other work 
necessary or important to the operation of your department or the organization . LPS depends on your cooperation 
and ass istance in performing such additional work, and reserves the right to a lter or change job respo nsibilities, 
reassign or transfer job posit ions, or assign addit ional j ob responsibiliti es . 

School-site staff are expected to attend all schoo l arranged parent-teacher conferences, and to assume superv isory 
responsibiliti es at Leadership Retreats, All School Meetings, Advisories and other school eve nts/activities. In 
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addition , teachers are expected to share respons ibility for attending Parent Association meetings, chaperoning 
dances, advising clubs, and part icipating on school committees. 

Support, Evaluation and Intervention 

The support, evaluation, and intervention process for LPS faculty and staff are constantly being improved . More 
than an eva luation process, it is a philosophy. This process considers all aspects of the person at work: from the 
teacher in the classroom to the colleague in the faculty meeting or the staff person at a schoo l or in the Home Office. 
The process wil l involve three components that directly re late to each other, but also function independent ly of each 
other. These three components are Ongoing Support, Evaluat ion, and Intervention. Home Office Staff wi ll a lso use 
these structures for Support, Evaluati on and Intervention adapted for administrative functions . The Home Office 
formal evaluati on process wil l typi ca lly occur annua lly. 

Ongoing Support 

LPS believes that being an educator is a professional role that can be enhanced through continued scholarship, 
collegial interaction, evaluation, goa l setting, se lf-assessment, and invo lvement in educational work beyond the 
schoo l. 

LPS is committed to use faculty and staff deve lopment time to: 

• Reflect on our own practice for improvement; 
• Educate ourselves on current research and best pract ices; and 
• Build collegiality through a structured system of collaborations, peer observations ("peer coaching") and other 

protocols. 

Our Coaching, Observation, Goal Setting, and Evaluation System is designed to: 
• Recognize and suppoti the develop ment of quality teaching with the ultimate goal of increasing student 

achievement 
• Suppoti the development of effective teacher practice through prod uctive teacher coaching, professional 

learning co mmuniti es, and providing critical feedback to teachers from informal and formal observations 
• Help each teacher improve hi s or her practi ce from year to year. 

To assure that facu lty and staff parti cipate in meaningful activity beyond the classroom, the Principal , Assistant 
Principal , Dean, Curri culum Speciali sts, Director of Data & Assessment, and the Superintendent (with other Home 
Office staff and consultants) will work w ith faculty and staff in their Department or Team to plan time that will 
enhance the ir teach ing and invo lvement in profess ional development. This work mi ght inc lude structured dia logues, 
workshops, schoo l visits, peer observation and coaching, v ideotap ing in the classroom, co llaboration with other 
partner organi zations, or invo lvement in other projects designed to enhance one's profess ional skill and knowledge. 
Faculty and staff wi ll report on these act iv iti es in the ir period ic self-assessments . 

Evaluation 

Self-Assessments 
Facu lty and staff w ill write self-assessments each year. 
These self-assessments are intended to encourage self-reflection and commitment to se lf-improvement, as we ll to 
provide more teacher voice in the evaluation process . The individual's self-assessment will be placed in their 
personnel fi le with the form al eva luation described be low. Faculty and staff will be expected to reflect on and use 
the following to inform their self-assessments: 

• Profess ional goals, 
• Coaching experiences and documentation 
• Student evaluations or evaluations by relevant group 
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While LPS will offer fac ulty and staff writing prompts to support them in writing the ir self-assess ments, faculty and 
staff will be asked to supply evidence that aligns with their se lf-assessments and should antic ipate the fo llowing 
strands in the ir se lf-assess ments : 
• Class roo m practice, including any notewoti hy lessons about curriculum or pedagogy, (o r other re levant 

professional practice) 
• Student achievement with a focus on res ults (e.g. assessments and use of data to improve teaching and learning) 
• Refl ection on yo ur ro le as an adviso r and effecti ve teacher 
• Leadership (within your depattment, committee, etc.) 

Formal Evaluations 
Formal evaluations fo r teachers will typically take place annually during a teacher's first years, and then every other 
year evaluation or as needed (as determined by LPS in its so le di scretio n). Other staff evaluat ions will typically be 
conducted on an annua l basis. Written evaluations of teachers will be co mpleted by the Pri nc ipa l and/or 
Ad mini strati ve des ignees and be di stributed during the fin al quarter of the academi c year. Wri tten evaluati on of 
other staff will be completed by the ir respective supervisors and di stributed during the fin al quarter of the academic 
year. The Princ ipal (or appropri ate supervi sor) will meet with the facul ty or staff member to discuss the evaluatio n. 
The perso n's self-assess ment, as we ll as any informal observat ions o r fo rmal supervision notes created since the 
previous eva luat ion, inform thi s meeting. The Principal, admini strator o r supervisor will co ll aborate and create a 
formal evaluation which will be signed by the Principal or admini strator and teacher, attached to the person' s se lf­
assessment and copied for the person' s refl ection and personnel fil e. Final evaluat ions will be placed in the person ' s 
personnel fil e. The person being eva luated may add additional comments for the fil e if des ired . 

Intervention 
All LPS facul ty and staff are expected to work to create a pos iti ve atmosphere. LPS encourages free and open 
communi cation between employees. Thi s means that each of us must attempt to reso lve issues of concern directly 
and in a supportive mann er (without resorting to adversaria l processes). The fo llowing intervention process is 
des igned to have issues of concern reso lved and to have successful faculty and staff. Please note that thi s 
intervention policy does not apply to: ( I) complaints of harassment o r di scrimination, whi ch are governed separately 
by the Anti-H arassment Po licy included in thi s Handbook, o r (2) other situati ons requiring immedi ate response as 
determined in LPS' s so le di scretion. The Vice Pres ident Human Resources will act as the po int person in the 
interventi on process . 

A. Go to the so urce. Thi s means going directly to the person w ith whom you have an issue of co ncern . Ask 
clari fy ing questions and attempt to reso lve th e issue. Thi s time frame may be mutually extended. Jf not successful , 
then di scuss the issue with yo ur manager or princ ipal. This co llaborati ve process makes every effo ti to reso lve the 
complaint betwee n the two people within twenty days If not successful then go to step B 
B . Consider using an Intervention Team. This step is intend ed to suppoti the person invo lved in reso lving the 
iss ue by using an Intervention Team including an admini strator, HR if requested, and a co ll eague of the person ' s 
choosing. All d iscussions should be treated as pri vate and confi denti al, and should not be di scussed by members o f 
the Interventi on Team outs ide of the team, except for di scuss ion as needed with the Principal, LPS VP of HR and 
other members of th e Home Offi ce dealing with perso nne l issues . 

It is a vo luntary step in the process occurring within I 0 days after the co llaborative conference and, if the perso n 
involved does not wish to share the issues of concern with the members of an Interventi on Team, th e perso n may 
proceed directly to Step #C, below. In no event will a member of the Intervention Team be th e subj ect of the 
complaint. Once fo rmed, the Interventi on Team will develop goals, an investi gation of the facts, a pl an and a 
timeline with the person invo lved. Thi s process will be documented by the Intervention Team and a copy w ill be 
provided to the Principal and LPS VP ofHR. If not successful , then . .. 

C. Use an Admini strative Team. ln thi s step, either the person invo lved goes directly to the Admini strative 
Team or the Intervention Team described in Step #B transfers responsibility and documentation to an Admini strati ve 
Team. The Admini strative Team may include the Principal , Dean, HR and colleagues. This team will follow the 
same process of developing goals, a plan, a full review of the facts and a time line with the faculty or staff member 
invo lved. Thi s process will be documented by the Admini strative Team and a copy will be provided to the LPS VP 
of HR. A written response will be returned by the principal or supervisor within ten days. If not successful , then . .. 
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D. Appea l. In thi s step the person may appeal to the LPS VP of HR if not on previous intervention steps or to 
the LPS Superintendent within 15 days. The faculty o r staff member may have a co lleague present if desired at the 
time of the presentation, although a ll matters di scussed and invo lved are private and confidential, and shoul d not in 
any case be shared furth er. After a review of the facts, consultation wi th the LPS VP of HR, and General Counsel 
when appropria te, the Superintendent wi ll make a dec ision. A decision to consider further action including and up to 
suspension and/or d ischarge of the involved employee will be made. 

Note: This interventi on process does not change any LPS emp loyee's employment status, which remains at-will at 
a ll times. o r does it guarantee any ri ghts or process prior to a di scip linary dec ision or termination of employment. 
All documents and records dealing with the complaint process will be maintained in a separate confidenti al 
comp laint fil e and may be referenced in the employee ' s personn el fi le. No reprisal s will be taken by any person 
part icipat ing in an intervention process. 
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IV.PAYROLL, BENEFITS, AND TIME OFF 

Employee Classifications 

For salary administrat ion purposes and to determi ne eligibili ty for certain employee benefi ts, LPS ass igns employees 
to one or more of the following employment categori es. Regular employees are those who are hired to work on a 
regul ar schedul e. Regul ar employees may be c lassifi ed as full-time or part-time. 

Schoo l-Year Staff 
Schoo l-Year teaching staff typically works a 190 day work year. School-Year staff typica lly does not have 
scheduled work days between mid-June and mid-August. Thi s category genera lly includes a ll teachers and 
counse lors, as well as some other schoo l-site staff. 

Year-Round Staff 
Year-Round staff typically works a 12 month work year. This category includes all Home Office staff, as well as 
the Princi pal(s), Dean(s) and other schoo l-site staff including the Schoo l Office Manager(s) . 

Full-Time Staff 
Staff working 37 or more hours per week or who teach fo ur or more regul ar cou rses or equi va lent commitments per 
semester are considered Regul ar Full-Time staff, and are eli gi ble for LPS' employee benefi t programs . 

Part-T ime Staff 
Staff working less than 32 hours per week or who teach less than fo ur regul ar co urses or equivalent comm itments 
per semester are considered Part-T ime staff, and are not elig ible for LPS health benefits programs. Part-t ime staff 
working 20 hours per week or more is e lig ible for pro-rated time off benefits. 

Temporary Staff 
Tem porary staff are those working on short term ass ignments or for less than 90 days. Temporary staff are not 
eligible for certa in benefits, including health in surance, or pa id time off (PTO). 

Non-Exempt Staff(Eli gible fo r overtime) 
Under federal and state law, employees in certa in types of j obs are entitled to overtime pay for hours worked in 
excess of e ight (8) hours per day or forty ( 40) hours per workweek or for working seven consecutive days during the 
workweek. These employees are referred to as ' non-exempt' in thi s handbook. This means they are not exempt 
from (and therefore shoul d receive) overtime pay. No n-exempt employees are required to keep a record of their 
time and submit th at record to Payroll each month . 

Sa laried Non-Exempt Employees (E ligible for oveii ime) 
Salaried Non-Exempt employees are genera lly paid on a salary bas is, and e ligible for ove1i ime fo r hours worked 
over 40 in a week. Overtime must be approved in advance by yo ur supervisor and recorded on the time record for 
payro ll each month . 

Exempt Employees (Not e li gible for overtime) 
Exempt employees include profess ional staff, teachers, supervisors, and executives, and others whose duties and 
responsibiliti es a llow them to be exempt fro m overtime pay provisions. Exempt employees are general pa id on a 
salary bas is, and thei r sa lary already takes into acco unt that long hours are necessary at ti mes. Change in 
employment status may result from a j ob change, promoti on, a change in work ing hours, or a change in your j ob 
description. 

Work Schedule 

Fo llowing are work schedule expectations for all staff. Some specifi c j ob requi rements demand staff presence at 
other times. Part-time staff may have other hours, as determined by their supervi sor. Occas ionally, there will be 
events that require attendance at other times of the day or week, and staff members are expected to be present. 

LPS Oakland R& D Campus 
LPS Employee Handbook 
Charter Petition Appendix Documents, January 20 II 

Page MI 4ofM3 5 



School Staff Arrival Time 
Schoo l-site staff are expected to be at school every work day at least 15 minutes before school beg ins in order to be 
ready fo r cl asses or work, or at the time directed for other schoo l events/responsibilities . Other school-site staff, 
such as the Administrati ve Team, Schoo l Office Manager and the "Campus Supervisor" may be required to be on 
campus earli er because of their spec ifi c j ob responsibiliti es. 

School Staff Departure Time 
Unless otherwise indicated or required, teachers are expected to be at school until 30 minutes after c lasses end . We 
expect teachers will do signifi cant in structional preparat ion and coursework co rrection at other tim es and locations. 
Meetings, co mmittees, tutoring and other responsibiliti es may require addi tional time at school. All other staff 
(inc luding Home Office staff) and admini strato rs are expected to be at the school (or office) until 5 :00 p.m. , 
a lthough later hours may be needed fa irly often. 

Home Office Arrival and Departure Time 
Home Offi ce staff are generally expected to be in the offi ce from 9 a.m. to 6 p.m. unless arrangements are approved 
by one ' s supervi sor. Longer hours may be required from ti me to time, although so me of these hours could be 
completed elsewhere. 

Tota l Work Days (Schoo l-Year Staff Only) 

Full -time Schoo l-Year staff members are expected to work at least 190 schoo l days per academic year. Thi s 
typically inc ludes 180 days of schoo l and up to 15 full or partia l staff development days. Certain administrators and 
staff, such as counselors, are expected to work additional days. Thi s may include several days at the beg inning and 
end of the School Year or Winter Break, and additional time during the summer before the teachers return . 

Payroll Information 

Paydays are genera lly schedul ed on the last business day of each month . Your paycheck or pay stub will include an 
itemi zati on of the vari ous deducti ons required by law or authori zed in wri t ing by yo u. You should keep these 
statements for yo ur personal reco rds. Paychecks will be presented only to the named employee. Requests for 
specia l handli ng of yo ur check in certain cases must be arranged in writing in advance. 

A ll employees are required to submit Time-Reports. Time Rep01is are kept from the 16th day of the month to the 
15th day of the fo llowing month. Ti me Repoti s are submitted to your supervi sor for approval no later than the 15th 
(yo ur superv isor will forward yo ur approved T ime Report to the Home Offi ce for process ing). You are responsible 
for accurately recording yo ur tim e on your T ime Report. Falsi fi cation of any time record s is cause for disciplinary 
action, up to and including terminati on. The Time Reports must be signed by the employee and the supervisor. 

If you believe th ere is a mistake on your paycheck, please contact the Se nior Accountant at the Home Office 
immedi ately. 

Overtime Pay 
As necessary, employees may be required to work overti me with the supervisor' s approval in advance. However, 
onl y non-exempt employees are elig ibl e to rece ive oveti ime pay for approved hours worked over 8 hours a day; or 
over 40 hours in one ( 1) week, whi ch must be approved in advance by the supervi sor. 

Meal and Rest Periods 
As required by law, for those non-exempt empl oyees working fi ve (5) hours/day or more, you are entitled to a 30 
unpaid minute meal period approximately in the middl e of the day. Non-exempt employees are allowed a I 0-
minute pa id rest period for every four hours of work . 
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Automatic Payroll Deposit Option 
LPS offers automatic payro ll deposit for all employees, and strongly encourages a ll empl oyees to parti cipate. Your 
paycheck will be deposited on or before the last business day of each month . You may begin and stop automatic 
payro ll deposit at any time. To begin automatic payroll deposit, you must submit a direct deposit form and a 
cancelled check to the Home Office at least 15 days before the pay period for which yo u wo uld like the servi ce to 
begin . The automatic deposit should begin with the second payroll fo llowing your submission of the cancell ed 
check. You should carefully monitor your payroll deposit statements for the first two pay periods after the service is 
set up . 

To stop automati c payro ll depos it, noti fy the Home Office in writing at least 15 days before the pay period fo r whi ch 
you would like the service to end. You will rece ive a regular payroll check on the first pay period after the receipt 
of the notifi cation, provided it is received no later than 15 days before the end of the pay peri od. 

Reimbursement of Expenses 
To ensure the expenses are within budgetary guidelines, employees must obtain approval prior to incurring expenses 
on behalf of LPS. In order to receive reimbursement, a ll costs should be itemized on an expense report, signed by 
yo ur superv isor and accompani ed by actual rece ipts and submitted to the Staff Accountant at Home Office. 

LPS will reimburse employees fo r pre-approved reasonable and necessary trave l, acco mmodations, and other actual 
expenses incurred during the course of business trave l. Use of an employee ' s personal automobile fo r company 
business will be re imbursed at the LPS establi shed mileage re imbursement amount per mil e after ' basic' miles are 
dedu cted. Bas ic mil es are the number of round trip mil es from home to your regular workplace if you were to drive. 
Our LPS Operating Guidelines contain more detail ed information on our re imbursement and travel po li c ies. If you 
have any questions about LPS ' s expense re imbursement poli cy, please contact the Home Offi ce. 

Employee Referral Bonus Program 
We are a lways looking fo r outstanding employees and greatly appreciate recommendations made by ex1stmg 
employees. If you recommend someone who has not previously been introduced to LPS, and he/she is hired on a 
full -time, regul ar bas is, yo u are elig ible to be pa id a recruiting bonu s. The current referral fee is $500; to be paid on 
the payday that immedi ate ly fo ll ows the new employee' s 90th day of service. Human Resource employees, 
Principals, and the CEO are not elig ible to rece ive thi s bon us, nor are hiring managers of open pos itions. Thus, you 
may not receive a bonus for referring a candidate for a position that reports to yo u directly. The do ll ar amou nt of the 
bonus, along with the program in general, may be changed at any tim e depending upon existing market. 

Compensation 

It is imp01tant to us that our compensati on levels refl ect the capabiliti es of our employees. It is LPS' s obj ective to 
attract and retain talented and dedi cated employees . LPS desires to pay all regul ar employees ' wages and sa lari es 
that are competiti ve with other non-profit employers and local schoo l di stricts. LPS has a teacher compensation 
system that incorporates experi ence and introduces skill s-based and performance-based pay. This compensation 
structure is constantly being improved. 

Group Benefits 

LPS is comm itted to providing competitive benefits. Gi ven the rising cost of health care, employee contributions, 
benefits, and choices offered are likely to change from year to year. The benefits outlined below appl y to th e 20 I 0 
schoo l year. 

The fo llowing benefits are currently provided to those employees meeting e lig ibility requirements (e.g., those 
employees class ifi ed as Full-Time and Part-time working in excess of32 hours per week.) Health benefits elig ibility 
begins the first of the month following hire date. You are responsible for completing the necessary paperwork in a 
timely matter to ensure activation of your benefits . If you have questions regarding any of these benefits , please 
contact Human Resources . Also, pl ease refer to the separate LPS benefits summary for more information. If there 
is any conflict between thi s Handbook and the official Summary Plan Descriptions (SPDs) or plan documents, the 
offic ial SPDs and/or plan documents will govern . Copies are available for your review from Human Resources. 
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Health Insurance 
Health insurance is currently provided through Anthem Blue Cross with a Kaiser option. A choice of HMO and 
PPO options are offered. Employee contributions vary based on the plan se lected and whether the employee's 
spouse, domestic pa1iner, and/or dependents are covered. You may elect deductions from your paycheck for these 
premiums on a pre-tax basis. Only hea lth insurance plans offer an open enrollment annually to make changes in 
coverage or dependents . 

Dental Insurance 
Dental benefits are provided by Delta Dental in a DPO plan. Employee contributions vary based on whether the 
employee 's spouse, domestic partner, and/or dependents are covered . Currently there is no charge for employee­
only coverage and small charges for coverage of dependents . These charges may be deducted pre-tax from your 
paycheck. 

Vision Insurance 
Vision benefits are provided by Vision Service Plan (VSP). LPS currently covers the entire cost of the vision plan 
for employees and their dependents. 

Disability Insurance 
All employees contribute through payroll tax to California ' s state disability insurance (SDJ) programs. Disability 
insurance is payable when you cannot work because of illness or injury not work related. An additional tax funds the 
state ' s Paid Fam il y Leave program, and provides pa1iial wage replacement for absences related to care of a family 
member, or bonding with a new child. Specific rules and regulations governing disability are avai lable from Human 
Resources. SDJ benefits do not replace all of your usual wages . Your SDl benefits will be supplemented with any 
accrued and unused sick leave. 

You are eligible to enro ll in Disability insurance from Standard Insurance. This program is designed to assist with 
your income should you become partially or totally disabled and are unable to perform the essential functions of 
your job. This plan is integrated with SDI. Disability insurance claim applications are required. Partial salary 
replacement begins after a 7 day waiting period for Short-Term Disability or a 90 day waiting period for Long-Term 
Disability. Please see the Summary Plan Description and/or Human Resources for details. 

Life Insurance 
Life and Accidental Death and Dismemberment Insurance from Standard Insurance is payable up to $50,000 in the 
event of your death , in accordance with the policy. You can indicate your beneficiary or beneficiaries by submitting 
the appropriate documents to Human Resources . You can change beneficiaries by submitting the change in writing. 

Commuter Checl<s 
Commuter checks are vouchers that may be used to purchase public transit tickets, such as bus, train, ferry and , 
BART ti ckets. Commute Bike checks are also ava ilable. Employees may purchase Commuter Checks through pre­
tax payroll deductions. Employees may enro ll in this program on a quarterly basis. Once enro lled, you will be 
assumed to continue in the program until you notify Human Resources in writing of your intention to discontinue. 

Section 125 Premium Only Plan 
LPS offers a "Section 125 Premium Only Plan," which allows employee contributions for health benefits to be taken 
out pre-tax. Employees must submit the required paperwork in order to pmiicipate in the plan . The plan is free of 
charge to all staff. 

Note: All employee insurance benefits are subject to employee's timely and accurate submission of all required 
paperwork. Benefits genera lly begin the month after the start date, provided all forms are complete and submitted 
on time. 
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Flexible Spending Account 
LPS offers a Flex ible Spending Acco un t plan for Health Reimbursement, Dependent Care and Parking 
Reimbursement. Hea lthcare Spending Account w ill reimburse you with pre-tax do ll ars fo r medical expenses not 
covered by your health plans. You can set as ide up to $3,000 per year. All fund s must be used during the plan year 
(July 1 to June 30) o r are forfeited . Dependent Care Spending Acco untplan will reimburse you w ith pre-tax dollars 
fo r daycare expenses fo r yo ur child(ren) and other quali fy ing dependents so you (and your spouse) may work o r go 
to school. You can set as ide up to $5,000 per year. All funds must be used during the plan year (July I to June 30) or 
are fo rfe ited. Parking Reimbursement Acco unt will reimbu rse you with pre-tax do llars for the cost of parking for 
your work commute. You can set aside up to $23 0 monthly fo r parking expenses. 

Other Coverage 

Domestic Partners Coverage 
To recogni ze cun·ent fa mily arrange ments, LPS offers do mestic pm1ners insurance coverage. This poli cy g ives you 
the opportuni ty to cover a long-term, signifi cant partner of e ither gender und er our medical and denta l plans. 
"Domesti c partner" is defined as a person with whom the employee ' s li fe is interdependent for a minimum period of 
time and with whom the employee shares a mutual res idence. 

Paid Family Leave Insurance 
Californi a employees may fil e a claim for up to six (6) weeks of Paid Family Leave (PFL) benefits w ith the 
Employment Development Department (EDD) within a 12 month period to care for a seriously ill dependent o r bond 
with a new child . T hi s leave is sponsored with in the State D isability Insurance (SDI) program and fund ed through 
mandatory employee contributions. 

Workers' Compensation 
LPS maintains a workers' compensation insurance po licy fo r the benefit of all LPS employees with York through 
the Alli ance of Schoo ls for Cooperati ve Insurance Programs ("ASCIP" ). This po li cy provides compensation for lost 
wages and medical expenses resulting from an on-the-job injury. lt covers work- related injuri es only. The earnings 
benefit is provided on ly in those instances where the employee cannot immedi ate ly return to work as a res ul t of their 
injury. Medical expe nses are covered fo r any on-the-j ob injury that req ui res med ica l attenti on. 

Any employee injured while performing work fo r LPS should report the inc ident to their supervisor an d to the 
Human Resources immediately. The injured employee should contact Company N urse to establi sh an ini tia l report 
and treatment pl an. Human Reso urces will make a record of the incident and provide instructions on filin g a c la im . 
You are required to go to the LPS designated medi ca l clinic to receive medical attention unl ess yo u pre-des ignate a 
phys ic ian with Human Reso urces. 

Workers ' compensation coverage is effecti ve immediately upon the occurrence of an injury; sick leave may be used 
during the waiting period in work-related injury cases. In the event of a lost time injury, an employee's regul ar 
salary will be di scontinued and subsequent compensation will be made through the workers' compensation po li cy. 

Unemployment Compensation 
Depending upon the c ircumstances, employees may be elig ible for unemployment compensation upon termination 
of employment with LPS. Elig ibility for unemployment compensation is determin ed by the State Employment 
Development Depa11ment and not LPS. 

Retirement 

LPS currently offers one of two mand atory retirement programs (depending on your j ob description and status), and 
an additional vo luntary retirement program avail able to all employees. 
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Which Retirement Plan? 
Mandatory participation: on-teaching staff are automatically enrolled in the LPS 40l(a) Retirement Plan. 
Teachers work ing greater th an 50% of fu ll time are automati cally enrolled in the California State Teachers 
Retirement System (CalSTRS or STRS). In addition, any teacher or substitute a lready enro lled in STRS through a 
previous j ob must part icipate in STRS whil e worki ng at LPS . 

E lective participation: Teachers work ing less than 50% of full time, who are not a lready members of STRS, can 
e lect to participate in either STRS or the 40 I (a) Plan . However, membership in STRS becomes mandatory if a 
teacher works more th an 60 hours in any month. Similarly, substitute teachers who are not already members of 
STRS can e lect to participate in e ither STRS or the 40 I (a) P lan. However, membership in STRS becomes 
mandatory for substitutes once they have served I 00 days in any school year. 

LPS 401(a) Retirement Plan 
LPS provides a "defined contribution" retirement plan for all employees who do not partic ipate in STRS. The 
employee contributes 8% of salary towards the plan and LPS contributes an equal matching amount. The LPS 
contribution is subject to vesting over a five year period. Employees select among about twe nty investment options 
using e ither a phone-based system or the plan webs ite. The value of the each employee's retirement account 
depends on the performance of the investments each employee chooses. 

CaliforniaState Teachers Retirement System 
For e ligible staff, LPS offers STRS, a "defined benefit" retirement plan which covers most Ca li fornia public school 
teachers . Employees contribute 8% of salary, and LPS contributes 8.25% of salary (these rates may change over 
time). STRS has a fi ve year vesting period; once vested, mem bers are eligible for retirement benefits based on a 
formu la including the members years of service and sa lary. Com plete information on STRS is avai lab le at 
www.ca lstrs .com. 

Vol un tary Supplementa l Retirement Plan (Section 457 P lan} 

LPS offers an ad di t iona l vo luntary retirement plan for employees who wish to save add itional money for retirement 
on a pre-tax basis . Participation is vo luntary, and a ll employees are e li gible to participate. E mployees can specify a 
percentage of sa lary or a flat amount to be withheld from each paycheck (the IRS currentl y caps contributions at 
$ 16,500 per year) . Employees can se lect investment options and manage their account usi ng the same website as 
the 40 I (a) plan described above. 

Social Security 
LPS does not part icipate in Social Security, s ince it offers qualified a lternatives. 
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Time Off 

Scheduled Holidays 
LPS observes the following 12 holidays for all staff: 

January I - New Year's Day 
Martin Luther King Jr ' s Bi1thday 
Presidents Day 
Cesar Chavez Birthday 
Memorial Day 
Independence Day 
Labor Day 
Veteran's Day 
Thanksgiving Day 
Friday after Thanksgiving Day 
December 25 - Christmas Day 
December 31 - New Years Eve 

When a holiday falls on a Saturday or Sunday, it is usually observed on the preceding Friday or the following 
Monday. However, LPS may close on another day or grant alternative time off instead of closing. Holiday 
observance will be announced in advance. 

General Policies Regarding Paid Time Off, Sick Days, and Personal Days 
Staff must arrive at schoo l, to class, and to meetings on time every day. We ask staff to avoid absences on days 
preceding or following vacations or long weekends. We strongly discourage the families of LPS students from 
taking such days off, and it is important that we model the behavior we request. Similarly, since students are not 
allowed to attend an after-schoo l activity on a day during which they have been absent, staff should avoid absences 
on days when their attendance is required after schoo l. 

Planned absences for medical and dental appointments are expected to be arranged , as much as possible, during non­
schoo l hours. 

Staff have an obl igation to make sure their responsibilities are covered, inc luding arranging Substitutes, if they need 
to be out (either during an agreed upon absence, approved professional development day, approved personal day, or 
sick day). 

Paid Time Off: Year-Round Staff Only 
All staff must submit a time off repo1t on the 15'" of each month detailing the number of paid and unpaid days taken. 
The report must be submitted even if no days off were taken. The reporting cycle is the same as for time records 
(16'" of the month through the 15 '" of the month). Please note, the leave balances on your pay stub will only reflect 
days off taken through the 15 '" of the month. 

Exempt staff must report time off in full day increments. Non-exempt staff must report time off in hourly 
increments. 

Year-Round staff are entitled to 28 days of Paid Time Off ("PTO") for each year of act ive service. PTO can be used 
for sick leave, personal necessities, and vacation. Year-Round staff do not receive separate allowances for sick 
leave or personal necessity days. Year round staff accrue PTO on a monthly basis. PTO accrues while on certain 
med ical leaves, FMLA, CFRA, and POL, but not during other unpaid leaves. (Please refer to the following Leave 
Policies section.) 

Active service commences with an employee ' s first day of work and continues thereafter unless broken by an 
absence without pay, a leave of absence, or termination of employment. PTO does not accrue during absences 
without pay or leaves of absence. PTO accrues monthly, on a pro-rated basis. Temporary or part-time employees 
working less than 50% do not accrue PTO. Pmt-time staff working more than 50% receives pro-rated time off. 
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PTO can accrue up to a maximum of 42 days . Once this cap is reached, no further PTO wi ll accrue until some PTO 
is used. When some PTO is used, PTO accrual will begin again. LPS does not grant PTO compensation for any 
period of tim e during which the accrued PTO compensation was at the cap. 
We encourage Year-Round staff to take PTO annuall y. 

The school schedu le and work fl ow determine permissible PTO periods, for which employees may need to defer or 
otherwise adjust accordi ngly. In addition , staff may be required to use PTO time during extended Schoo l breaks 
(e.g., Winter Break, Spring Break) . The actual number of available work days in these breaks wi ll vary accord ing to 
the School calendar. 

Employees may not take or borrow PTO before it is accrued, except with the express, written approval of the Vice 
President Human Resources. T he employee will be required to sign a written agreement, authorizing deduction 
from the final paycheck if termination occurs with a negative PTO balance. Employees on unpaid leave or leave of 
absence do not accrue PTO time. If a ho liday occurs during your PTO period , it wi ll not be cons idered a PTO day. 

An employee whose employment termi nates will be paid for accrued unused PTO days on a pro rata basis, at the 
rate of pay in effect on the date of termination. 

Emp loyees must notify their superv isors as early as possible of their intention to use PTO days. Normal PTO 
requests (e.g. , for vacations) shou ld be made at least three weeks in advance and must be approved by yo ur 
supervi sor. Em ployees are responsib le for keeping track of their PTO usage. Supervisors must repoti employees' 
use of PTO days to the Home Office. 

School-Year Staff 
All staff must submit a time off repo rt on the 15'h of each month deta iling the number of paid and unpa id days taken . 
The report must be submitted even if no days off were taken. The reporting cyc le is the same as for time repotis 
( 16'h ofthe month through the 15'h ofthe month). Please note, the leave balances on your pay stub will only reflect 
days off taken through the 151

h of the month . 

Personal Necessity Days: School-Year Staff Only 
All fu ll-time School-Year staff are entitled to three paid personal days off per year for any reason. Staff working 

more than 50% time is e ligible for pro-rated persona l leave. Teachers hired mid-year are el igible for pro-rated 
personal leave. Employees must notify their supervisors as early as possib le of their intent ion to use a personal day. 
Supervisors must report employees' use of personal days to the Sen ior Acco untant at Home Office. 

A ll persona l days are granted on the first day of th e schoo l year. Accrual of personal days is capped at four days, 
and once thi s cap is reached, staff wi ll not accrue addit iona l personal days until some personal days are used. Only 
when an employee terminates his or her employment wi ll unused personal days be paid, at the rate of pay in effect 
on the date of termination. 

Teachers must request personal days (pa id or unpaid) at least 48 hours in advance. Personal days must be approved 
by the employee's superv isor. Approva l is subject to school needs (i.e., substitute availability, number of staff out, 
etc.) Approval is limited to two requests for a particular day at each schoo l site, and then may be approved only 
after all other classes are covered and if the requesting teacher secures coverage of her/his classes, and submits the 
plan for coverage along with her/his substitute plans. 

Paid personal days will not be approved for the day before or after vacations ( inc luding the day before or after a 
three day weekend) . If a faculty or staff member wants to take a personal day on the day before or after a vacation, 
he/she may request an unpaid personal day. A request for an unpaid personal day w ill be considered on a case by 
case basis. 
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Sick Leave: School-Year Staff Only 
In ord er to help prevent employees' loss of earnings that may be caused by accident or illness, LPS provides pa id 
sick leave to Schoo l-Year staff. Sick leave also may be used by employees for the purpose of securing necessary 
medical treatment. All full-tim e Schoo l-Year staff are entitled to seven (7) days paid sick leave per year, granted at 
the beginning of the employment year. Temporary and part-time employees are not enti tl ed to si ck leave benefits. 
Staff working more than 50% time is elig ible for pro-rated sick leave. Teachers hired mid-year are elig ible for pro­
rated sick leave. 

Employees may use up to half of their annual accrua l of sick leave to attend to the illness of a child, parent, or 
spouse. However, such fa mily-re lated sick leave usage is subj ect to all of the same cond it ions and restri ctions whi ch 
apply to each employee's use of earned sick leave for his or her own perso nal illness. For example, employees must 
give as much prior noti ce as possible of such need to be absent, are subj ect to the same veri ficat ion of illness 
requirements, and are subj ect to terminati on fo r any falsifi cation of information related to such family illness sick 
leave usage. 

Employees must notify thei r immediate supervisors of thei r need to take sick leave as soon as practicab le and, in no 
event, no later than 30 minutes after their schedul ed starting time. 

LPS reserves the ri ght to request ve rifi cation from a hea lth care provider for a ll absences due to illness or disab ility. 
Sick pay may be with he ld if a sati sfacto ry verification is not provi ded by the employee. 
Elig ible employees will receive pay at their normal base rate for any sick leave taken. However, no employee will 
receive pay in lieu of sick leave for any accrued but unused s ick leave at the close of any calendar year or at the time 
of terminat ion. 

Leave Policies 

LPS may grant leaves of absence to employees in certain c ircumstances . Req uest any leave in writing as far in 
advance as possible, keep in touch with your supervisor or Human Reso urces during yo ur leave, and g ive prompt 
notice of any change in your an ti c ipated return date. If yo ur leave exp ires and yo u fa il to return to work w ithout 
contacting your supervisor or human resources LPS w ill assume that yo u do not plan to return and that yo u have 
terminated your employment. Upon return from a leave of absence, you w ill res ume a ll aspects of yo ur employment 
statu s that ex isted prior to the start of your leave. 

Family and/or Medical Leave of Absence 
Elig ible employees may be entitled to unpa id j ob-pro tected fa mily or medica l leaves of absence under Family 
Medical Leave Act (FMLA) or Californi a Fami ly Ri ghts Act (CFRA) if they are unab le to work due to their own 
serious medical conditi on or the serious medical condition of a family member. Accrued pa id time off o r sick leave 
may be used during these leaves. Health insurance continues through paid time off. Employees are elig ible through 
COB RA to continue the ir insurance coverage dur ing unpaid leave . 

Employees are e lig ible if they have been employed for twelve (12) mo nths, and worked at least 1,250 hours during 
the twelve months pri or to the commencement of the leave. The twelve weeks of leave will be measured on a 
twel ve month ro lling peri od dating back from the time you requested the leave. 

Employees are e lig ible for one or more unpaid fa mily care or medi cal leaves; however, the total amount of leave 
taken cannot exceed twe lve workweeks in any twelve month period. Leave because of a serious hea lth condition, 
including pregnancy-re lated di sabilities, may be taken intermittently (in separate blocks of time due to a single 
health condition) o r on a reduced work schedul e (reducing the usual number of hours yo u work per workweek or 
workd ay) if medi ca lly necessary. Employees may also be elig ible for intermittent leave for birth or placement of a 
child. 
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Family Leave 
Leave can be taken for the birth of a chi ld, pl acement of a child for adoption, or placement of a child for foster care 
for up to twelve ( 12) weeks. Leave must be completed within twe lve (12) months of birth, adoption, or foster 
placement. PTO, personal or sick leave may be used du ring Fam ily Leave . 

Employee Responsibilities during Medical Leaves 
Employees must give thi rty (30) days ' notice if the leave is foreseeable. If leave is not foreseeab le, employees must 
g ive notice as soon as it is practicable. Fai lure to provide thirty (3 0) days foreseeab le notice may result in the 
employee being asked to de lay leave for up to thirty (30) days after notice was provided. 

To facilitate your return to work, we also ask that you provide us with two (2) days' advance notificatio n of your 
intended return date. Failure to do so may delay your return date. 

In the case of your own illness, a doctor 's signed release stating that you are ab le to res ume work must be submitted 
before or upon your return to work . 

Should yo ur attendance or job performance suffer durin g the period preceding and/or fo ll owi ng a di sab ility leave, 
we wi ll accommodate you to the extent provided by law. 

Req uired Certifications 
An employee who requests fami ly/med ical leave must provide written cei1ification from the doctor or other health 
care prov ider treating the employee or the employee ' s affected family member. The certification must co ntain : 

• the date on which the serious health condi tion commenced; 
• the probable duration of the cond ition; 
• an est imate of the amount of time that the health care provider believes the employee needs for hi s/her own illness 
or to care for the affected family member; and 
• a statement that the seriousness of the fami ly members' health condition warrants the participation of the 
employee during a period of treatment or supervision or, if the leave is for the employee's own health condition, a 
statement that the employee is unable to perform the fun ctions of hi s/her pos ition. 

• Recertification fro m a health care provider maybe required if add itional leave is requested . 
Emp loyees must provide cei1ification by the health care provider that you are fit to return to your job . 

Restoration to Position 
Upon completion of a fami ly/medical leave, emp loyees wil l be reinstated to their orig ina l position or to an 
equ ivalent one if such position is avai lable. If, due to your own med ical c ircumstances, you are no longer ab le to 
perform your orig inal j ob, we will attempt to transfer you to alternate suitab le work, if avai lable. 

Coordination of Benefits 
For non-exempt employees, sick time wi ll be charged in quarter-hour, hour, and full-day increments. Exempt 
employees will be charged sick or vacation time on ly in ful l-day incre ments. If yo u are rece iving California state 
disability benefits and/or benefits under the group disability plan, your accrued leave wil l be used o nly to 
suppl ement those benefits. 

Whi le you are on a paid family/med ical leave of absence, we wi ll continue your gro up health insurance benefits 
under the same terms as provided whil e you were an active ly working employee, for up to a maximum of twelve 
( 12) weeks' leave during any o ne (I) year period for care of a fam ily member, or twe lve ( 12) weeks fo r your own 
illness. You wil l be expected to continue the monthly co-premium payments for your insurance by arrangement 
with Human Resources prior to yo ur leave. Co-premium payment is due monthly at the end of each month. If you do 
not return to work fo llowing this leave, yo u will be expected to repay these premiums. If your leave extends beyond 
the des ignated peri ods, you will be offered th e opportun ity to purchase continuing coverage under COBRA 
continuatio n rules. 
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Other accumulated benefits, including, for example, reti rement, sick pay, and PTO pay, shall be preserved at the 
level accrued as of commencement of the leave, but shall not accrue fwther during any unpaid leave period . 

During a period of di sability, you may be eligible for California state and/or LPS disability benefits. Please refer to 
the applicable plan documents for detail s on eligibility, benefit amounts, and other parti cul ars. 

Pregnancy Disability Leave 
LPS will grant an unpaid leave of absence to employees disabled due to pregnancy, childbirth , or related medical 
condition. An approved pregnancy di sability leave will be granted for up to a total of four (4) months during which 
time you must be medically di sabled as determined by your physician. You are requi red to give as much advance 
notice as poss ible of yo ur pending need fo r a pregnancy di sability leave of absence. 

Please inform yo ur supervi sor as soon as poss ible of the date you and yo ur doctor anticipate that you will begin yo ur 
leave. To request a pregnancy di sability leave that begins more than four ( 4) weeks prior to your anticipated delivery 
date, you must submit a doctor's statement of di sability to your supervisor. Your j ob status will be protected in that 
we will make every effo rt to hold yo ur pos ition open, or return you to a similar position if one is available for which 
yo u may be qualified. 

You can use any accrued personal time or other accrued paid time off as part of yo ur pregnancy disability leave 
before taking the remainder of yo ur leave on an unpaid bas is. The substitution of any paid leave will not extend the 
duration of your pregnancy di sability leave. 

Bereavement Leave 
Bereavement leave of up to three (3) days with pay will be granted to regular employees, upon request and approval 
by Human Resources, in the event of a death of the employee's spouse, child, parent, parent-in-law, grandparent, 
grandparent-in-law, granddaughter, grandson, daughter-in-law, son-in-law, stepparent, domesti c partner, brother, 
sister, brother-in-law, sister-in-law, stepchild , or domestic partner's child , and any relative li ving in the household of 
the employee or domesti c partner. Personal days or PTO may be used in the event of a death of others not I is ted. 

Time Off fo r Schoolchildren 
Employees are encouraged to participate in the school actrvrtres of their child(ren) . Parents, guardians, or 
grandparents having custody of schoolchild ren are provided unpaid time off to participate in school or day care 
activities. LPS may requi re proof of your parti cipation in these acti vities. You may use accrued vacation or unpaid 
time off for thi s purpose. Please provide reasonab le noti ce to your supervisor before taking time off fo r 
schoolchildren. 

Milita ry Leave of Absence 
If you are a full-tim e employee and are inducted into the U.S. Military, Reserves, or California National Guard , you 
will be eligible for unpaid military leave of absence. LPS will comply with all applicable laws regarding veterans' 
reemployment. Military leave is unpaid, yo ur benefits will continue as required by law, and you will not accumulate 
paid leave during your absence. You are expected to notify your supervisor as soon as yo u are aware of the dates 
you will be on duty so that arrangements can be made for coverage during thi s absence. Upon application within the 
appropriate time period after your date of di scharge from mil itary service, you will receive the then-current rate of 
pay and benefits. 

Employees who work more than 20 hours per week and have a spouse in the Armed Forces, National Guard or 
Reserves who have been deployed during a period of mil itary conflict are eligible for up to 10 unpaid days off when 
their spouse is on leave from (not returning from) military deployment. Employees must request thi s leave in 
writing to Human Resources within two business days of receiving offi cial noti ce that their spouse will be on leave. 
Employees requesting thi s leave are required to attach to the leave request written documentation certifying the 
spouse will be on leave from deployment. 

LPS Oakland R&D Campus 
LPS Employee Handbook 
Charter Petition Appendix Documents, January 20 II 

Page M24 of M35 



Volunteer Civil Service Personnel Leave 
LPS will grant vo luntee r c ivil serv ice leave to employees who require time off to perform emergency duty as a 
vo lunteer firefi ghter, peace officer, or emergency rescue personnel. You are al so eli g ible for unpaid leave for 
required tra ining. If you are an offici al volunteer firefi ghter, please alert your supervisor that you may have to take 
time off for emergency duty. When taking tim e off for emergency duty, pl ease alert your supervisor befo re doing so 
when possible. 

Domestic Violence Leave 
Victims of domesti c v io lence may take tim e off work to obta in help from a court, seek medical attention, obtain 
services from a shelter, program, or cri sis center, obtain counse li ng, or part icipate in safety planning . LPS may 
requi re proof of yo ur parti cipation in these activities. You may use accrued vacation or sick leave or time without 
pay. When possible, give yo ur supervi sor reasonable notice. 

Jury and Witness Duty 
Staff sho ul d noti fy their supervisor and Human Reso urces upon rece ipt of a jury summons. In order to maximize 
stud ent ed ucation and school effi ciency, staff must, whenever poss ible, request and use options such as on-call status 
or postponement to schoo l vacation tim es such as summer. Staff are also expected to report to work as soon as the 
court releases them each day if th ere are any work hours left in the schoo l day. LPS permits you to take the 
necessary tim e off and wishes to help yo u avoi d any fi nancial loss because of such service. Except as otherwi se 
required by law, LPS will continue your salary or pay during jury service for a maximum of five business days. 

Staff requ ired by law to appear in court as a witness may take personal days or unpaid days for such purpose . LPS 
requests that advance arrangements be made with th eir supervisor and the Home Office, and any necessary 
substitute pl ans are take n care of. Please submi t a copy of yo ur jury service verification to Human Resources. 
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V. PERSONNEL POLICIES 

At-Will Employment Status 

All employment at LPS is on an at-will bas is. That means that either the employee or LPS may terminate 
employment at-will with or without cause and with or without notice at any time. Nothing in thi s handbook shall 
limit the ri ght to terminate at-will employment. No manager, supervisor, or employee of LPS has any authority to 
enter into an agreement for employment for any spec ified period of time or to make an agreement for employment 
on other than at-will terms. Only the CEO, or the Board of Trustees, has the authority to make any such agreement, 
which is binding only if it is in writing. 

The CEO or Vice President Human Resources and Principal jointly are the only representatives who have the 
authority to promise or enter into a written salary agreement or other employment contracts. To be enforceable, any 
commitment must be in writing and signed by both part ies. 

For School-Year employees, salary agreements are genera lly agreed on an annual basis and are renewed during the 
spring of the preceding academic year. Staff members who do not intend to return to the school the following year 
should inform the Principal of that dec ision by March I, and ce1iainly no later than June I. This Handbook is not 
intended to create an "express" or "implied" employment contract that is inconsistent with the fact that you and LPS 
have entered into an at will employment relationship . 

Equal Opportunity Employer (Discrimination policy) 

Leadership Public Schools is an equal opportunity employer and makes employment decisions on the basis of merit. 
We strive to hire the best available people for each job. LPS culti vates a work environment that encourages fairness , 
teamwork and respect among all employees. We are firmly committed to maintaining a work atmosphere in which 
people of diverse backgrounds and lifestyles may grow personally and profess ionally. Employment decisions are 
based without regard to race, color, creed, citizenship, gender, religion, marital status, age, national origin or 
ancestry, veteran status, physical or mental disability, med ica l condition including genetic characteristics, sexual 
orientation, family care status, sex or any other consideration made unlawful by federal , state, or local laws. 

LPS is committed to compliance with all app li cable laws providing equal employment opportun ities. This 
commitment applies to all persons invo lved in the operations of LPS and prohibits unlawful di scrimination by any 
employee of LPS. 

To comply with applicable laws ensuring equal employment opportuniti es to qualified individuals with a disability, 
LPS will make reasonable accommodations for the known physical or mental limitations of an otherwise qualified 
individual with a di sability who is an ap plicant or an employee unless undue hardship wo uld resu lt. 

Anti-Harassment Policy 

LPS is proud of its collegial work environment where every person is treated with respect and dign ity. Everyone 
has the right to work in a professional atmosphere that promotes equal opportuniti es and prohibits di scriminatory 
practi ces, including sexual harassment. At LPS, harassment, whether verbal, physical , or environmental , is 
unacceptable and will not be tolerated. Any employee who violates thi s harassment policy is subject to di scipline up 
to and including di scharge. 

LPS is committed to providing a work environment free of unlawful harassment. LPS policy prohibits sexual 
harassment and harassment based on pregnancy, childbirth or related medical conditions, race, religious creed, color, 
national origin or ancestry, veteran status, physical or mental di sability, medical condition, marital status, age, 
sexual orientation, or any other basis protected by federal, state, or local law or ordinance or regulation . All such 
harassment is unlawful. The LPS anti-harassment policy appl ies to all persons involved in the operation of LPS and 
prohibits unlawful harassment by any employee of the organization. It also prohibits harassment based on the 
perception that anyone has any of those characteristics, or is associated with a person who has or is perceived as 
having any of those characteri stics . 
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Prohibited harassment includes, but is not limi ted to, the following behavior: 
• Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted sexual advances, 

invitations, or comments; 
• Visual displays such as derogatory and/or sexually-oriented posters, photography, cartoons, drawings, or 

gestures; 
• Physical cond uct incl uding assault, un wanted touching, intentionally blocking normal movement or 

interfering with work because of sex, race, or any other protected basis; 
• Threats and demands to submit to sexual requests as a condition of continued employment, or to avoid 

some other loss, and offers of employment benefits in return for sexual favors ; 
• Conduct having the effect of creating an intimidat ing, hosti le or offensive working environment; and 
• Retaliation for rep011ing or threatening to report harassment. 

If you believe that you have been unlawfully harassed : 

• Submit a written complaint to your supervisor, your Principal , or Vice President Human 
Resources in the Home Office as soon as possible after the incident. 

• Your complaint should include details of the incident or incidents, names of the individuals 
involved , and names of any witnesses. 

• Supervisors will immediately refe r all harassment complaints to the Vice Pres ident Human 
Resources. 

• LPS wi II immediately undertake an effective, thorough, discrete and objective investigation of the 
harassment allegations. 

• All information disclosed during the course of the investigation will remain confidential , except as 
necessary to conduct the investigation and take any remed ial action, and in accordance with 
app li cable law. 

If LPS determines that unlawful harassment has occurred, effective remedial action will be taken in accordance with 
the circumstances involved. Any employee determined by LPS to be responsible for unlawful harassment will be 
subj ect to appropriate disciplinary action, up to, and including termination. A representative of the organization will 
advi se all parties concerned of the results of the investigation . LPS will not retaliate against yo u for filing a 
complaint and will not tolerate or permit retaliation by management, employees or co-workers. 

LPS encourages all employees to rep011 any incidents of harassment forbidden by this policy immediately so that 
comp laints can be quickly and fairly resolved. You also should be aware that the Federal Equal Employment 
Opp011unity Commission and the Californ ia Depa11ment of Fair Employment and Housing investigate and prosecute 
complaints of prohibited harassment in employment. If you think you have been harassed or that you have been 
retaliated against for resisting or complaining, you may file a complaint with the appropriate agency. The nearest 
office is li sted in the telephone book. 

Open Door Policy 

Suggestions for improving LPS are always welcome. At some time, you may have a complaint, suggestion, or 
question about yo ur job, your working conditions, or the treatment you are receiving. We want to hear your good­
faith complaints, questions, and suggestions. If you wish to raise an issue, please take the following steps: 

• Bring the situation to the attention of your immediate supervisor, who will then investigate and provide a 
response or explanation. 

• If the issue pers ists, you may describe it in writing and present it to the Vice President Human Resources, 
who wi ll invest igate and provide a response or explanation. We encourage you to bring the matter to the 
Vice President Human Resources as soon as poss ible after you believe that your immediate supervisor has 
failed to resolve it. 
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• If the issue is not resolved , you may present it in writing to the CEO, who will attempt to reach a final 
reso lution. 

This procedure, which we believe is impOiiant fo r both you and LPS, cannot guarantee that every problem will be 
reso lved to yo ur sati sfaction. However, LPS values yo ur observations and you should fee l free to raise issues of 
concern, in good faith , without the fear of retali ation. 

Child Abuse Reporting Requirements 

Cali fornia law requires that yo u acknowledge your understanding of chi ld abuse reporting requirements and that you 
wi ll comply with these laws. Child abuse is defined as a phys ical injury which is inflicted by other than accidental 
means, sexual abuse, willful cruelty or unjustifi ab le punishment, cruel or inhuman corporal punishment or injury, 
and negligent treatment or maltreatment under circumstances indicating harm, or threatened harm, to the child ' s 
hea lth or we lfare . The Cali forn ia Penal Code section and acknowledgement are in yo ur employment materials and 
must be fil ed with the Home Office. 

Personal Information 

Since tax deductions, insurance benefits , and other administrative matters are often affected by changes in your 
personal status, it is very imp01iant that you notify Human Resources immed iate ly in wri ting of any changes to your 
personal information, such as your name, address, telephone number, marital status, number of dependents, 
insurance benefi ciaries, and names of persons to be notified in case of emergency. 

Inspection of Property 

For the safety and security of our community, LPS reserves the right to inspect its own property, as we ll as of any of 
the personal property of its employees on work pre mises during work hours. An emp loyee's consent to such a 
search is required as a condition of employment. By signing the acknowledgement of receipt of thi s Handbook, 
employees understand that they should not have a reasonable expectation of privacy with rega rds to LPS prope1iy 
and personal property while on LPS premises. 

Administrative Paperwork 

Staff are responsible for submitting the fo llowing forms required either by our chmiers, insurance carriers, local law 
or state law: (a) a valid teaching ce1iificate and transcripts for teachers; (b) a TB test; (c) fingerprints clearance; (d) 
employee benefit forms , if applicable; (e) a W-4 form ; and (f) an 1-9 Form. Other required forms are specified in 
our new hire checkli st prov ided to new employees. In addition, all employees must consent to a background check 
as a condition of employment. 

Confidentiality and Proprietary Information 

The security of LPS property is of vita l imp01iance to LPS . School property includes not only tangib le property, 
such as desks and computers, but also intangible property such as data and information. All employees share 
responsibility to ensure that proper security is maintained at all times. In the course of yo ur work, you may have 
access to confidential information regarding LPS, its students, its suppliers, its customers, or perhaps even fe llow 
employees. You have responsibility to prevent revealing or divulging any such info rmation unless it is necessary for 
yo u to do so in the performance of your duties . Access to confidenti al information should be on a "need-to-know" 
basis and must be authorized by you r superv isor. 
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Conflicts of Interest 

All employees must avoid situations invo lving actual or potential conflicts of interest. Personal or romantic 
involvement with a competitor, supp lier, or subord inate employee of LPS, which impairs an employee's ability to 
exercise good judgment on behalf of LPS, creates an actual or potential conflict of interest. Supervisor-subordinate 
romantic or personal relationships also can lead to supervisory problems, possible claims of sexual harassment, and 
morale problems. 

An employee involved in any of the types of relationships or situations described in this policy should immediately 
and fu lly disclose the relevant circumstances to his or her immediate supervisor, or Vice President Human 
Resources, for a determination about whether a potenti al or actual conflict exists. If an actual or potential conflict is 
determined, LPS may take whatever corrective action appears appropriate according to the circumstances. Failure to 
disc lose facts sha ll constitute grounds for disciplinary action. 

Shou ld two employees who work together or supervise each other enter into a personal, non-work-related 
relationship, one or both employees may have to be transferred . lf you are involved in any relationship that might 
have an impact on the workplace, please speak with your supervisor or the Vice President Human Resources. 

Discipline and Rules of Conduct 

LPS expects all employees to accept certain responsibilities, adhere to acceptab le business principles in matters of 
personal conduct, and exhi bit integrity at all times. Employees must comply with LPS policies and procedures, and 
observe the highest standards of professionalism. When an employee violates LPS rul es, it is cause for concern and 
action. 

How LPS chooses to adm inister employee discipline in particular cases in no way alters or limits the at-will 
employment relationship. LPS may choose to exerc ise its discretion to use forms of discipline that are less severe 
than termination, depending on the circumstances. Although one or more of these steps may be taken in connection 
with a patiicular employee, no particular order or system is required, and LPS may or may not adhere to a 
"progressive" series of di sc iplinary actions. LPS has the di scretion to use whatever form of di sc ipline it believes is 
appropriate under the circumstances. 

Drug and Alcohol Abuse 

lt is LPS 's policy to maintain a drug and alcohol-free workplace. Use of these substances, whether on or off the job 
can detract from an employee's work performance, efficiency, safety, and health, and therefore seriously impair the 
employee's va lue to LPS. In addition, the use or possess ion of these substances on the job constitutes a potential 
danger to the welfare and safety of students and of other employees and exposes LPS to the ri sk of property loss or 
damage, or injury to other persons. 

Emp loyees shall not use, purchase, se ll , transfer, or possess any form of illegal drugs or any type of drug 
paraphernalia on LPS property at any time or during working time in a professional capacity (e.g. , with students) 
anywhere. Likewise, employees shall not possess or consume alcoho li c beverages on LPS property or during work 
hours, includ ing lunch and break periods. In addition, employees shall not repoti for work under the influence of 
drugs or alcohol. 

Where a violation of this policy is suspected, an employee may be asked to submit to drug and alcohol screening 
and/or allow a search of hi s or her desk, work area, personal belongings, or vehicle. As stated earlier in thi s 
Handbook, an employee's consent to such a search is required as a condition of employment. Refusal to consent to a 
drug or alcohol screening or to allow a search of personal property will be considered to be insubordination and a 
basis for discipline, including possib le termination. In add ition, LPS will decide, based on all other available 
information, whether a violation of the drug or alcohol prohibition in thi s pol icy has occurred. Such a violation, if 
fo und, constitutes a separate and independent basis for discipline or termination. LPS also may bring the matter to 
the attention of appropriate law enforcement authorities . 
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An employee's conv iction on a charge of ill egal sale or possess ion of any contro lled substance whil e off LPS 
property will not be to lerated because such conduct, even though off duty, refl ects adverse ly on LPS. In addition, 
LPS must keep people who sell o r possess contro lled substances off LPS premises in order to keep the contro ll ed 
substances themselves offthe premises. 

Any employee who is using prescription or over-the-counter drugs that may impair the employee ' s abili ty to safely 
perfo rm the j ob, or affect the safety o r well-be ing of others, must notify a superviso r of such use immediately before 
starting o r resuming work. 

LPS will encourage and reasonably accommodate employees with a lcohol o r drug dependencies to seek treatment 
and/or rehabili tat ion. Employees desiring such ass istance shoul d request a treatment or rehabili tation leave. LPS is 
not obligated, however, to conti nue to employ any perso n whose performance of essenti al j ob duties is impa ired 
because of drug or a lcohol use, nor is LPS obligated to re-employ any person who has partic ipated in treatment 
and/or rehabilitation if th at person's job performance remai ns impaired as a res ul t of dependency. Additiona lly, 
employees who are g iven the opportunity to seek treatm ent and/or rehabilitation, but fa il to successfull y overcome 
their dependency or problem, w ill not automatically be g iven a second opportuni ty to seek treatment and/or 
rehab ilitation. Thi s po li cy on treatment and rehabilitation is not intended to affect LPS' treatment of employees who 
vio late the regulat ions descri bed prev iously. Rather, rehabili tation is an option for an employee who acknowledges 
a chemica l dependency and vo luntar ily seeks treatment to end that dependency. 

A lcohol is not permitted on LPS campus or at events with students present. On occasion, employees parti cipat ing in 
events or celebrati ons are expected to show good j udgment and reasonable behavior with respect to a lcoho l. 

Lactation Accommodation 

LPS will provide a reasonable amount of break time to accommodate an employee des iring to express mil k for her 
infant child . The break time, if poss ible, must run concurrently with rest and mea l periods already provided to the 
employee. 
We will make reasonable efforts to provide a room or other respectful location for an employee to express mil k in 
private . This location may be a pri vate room, if applicable. LPS may not be able to prov ide addi tional break time if 
doing so would seriously di srupt operations. Please speak to the Vice Pres ident Human Reso urces for add itiona l 
information. 

Recycling and Conservation 

LPS active ly recycles as many materials as poss ible. Please place aluminum cans, g lass, white paper, and envelopes 
in the proper recycling bins. Recycling containers are located near computer printers, co piers, and in the staffroom. 
Please do yo ur part to conserve reso urces, prevent waste and recycle reusable materials. 

Relatives 

We have no pro hibiti on against hiring relatives of our staff members. However, to avo id potenti al confl icts of 
interest, relatives will not be hired, promoted, or transferred into positions in whi ch there is a di rect o r indirect 
supervisory relationship between re lati ves. Relat ives include the employee's spouse, children, parents, sibl ings, a ll 
in-l aws, grandparents, grandchild ren, stepparents, stepchildren, domestic partner, and any re lati ve li ving in the 
household of the employee or domestic partner. 

Workplace Violence 

LPS is comm itted to providing a safe workplace. We want to minimize the ri sk of personal injury to employees and 
damage to property. We specifically discourage yo u from engaging in any phys ical confro ntation with a vio lent or 
potentially violent indi vidual. However, we do expect and encourage you to exercise reasonable judgment 111 

identi fY ing potenti ally dangerous situations and info rming your supervi sor o r appropriate manager. 
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News Media Contacts 

Employees may be approached for interviews or comments by the news media. On ly people specifically designated 
by the CEO or Principal may comment to news reporters on LPS po licy or events relevant to LPS. 

Smoking 

Smoking is not a llowed in or on the gro unds of any LPS fac iliti es. 

Parking 

Employees may park their vehic les in permissible public areas in the vicinity of LPS facil ities. Employees may not 
use loading zones or parking areas specifi cally designated for LPS veh icles. LPS is not responsible for any loss or 
damage to em ployee vehi c les or contents while parked during LPS sessions, nor is it responsible for employees' 
parking vio lations. 

Solicitation and Distribution of Literature 

In order to ensure efficient operation of LPS ' business and to prevent disruption to students and employees, we have 
established contro l of so lici tat ions and distribution of I iterature unrelated to LPS business on LPS property. 

Employees may not so li c it or disturb other employees for any reason whatsoever during working time and may not 
circul ate, di stribute, or post notices or other written material of any kind during working time or in work ing areas. 
"Working tim e" is when an employee should be performing hi s or her job duties. Non-working time includes rest or 
mea l periods, before or after ass igned work shifts, and other specified periods, if any, during the work day when 
employees are not expected to be performing their job duties . 

Persons not employed by LPS may not so li cit nor di stribute literature for any purpose at any time without the 
express authorizat ion of the Princ ipal or CEO . 

Health and Safety 

LPS has adopted po li cies and procedures to promote a safe workplace and protection from injuries while on the job . 
You are expected to do yo ur part by keep ing your work area free of potenti al hazards, com plying with LPS 's safety 
rules and po licies, and immed iately reporting any unsafe conditions to your superv isor or the Home Office. 

If you are injured or experience di scomfort in the course of yo ur employment, notify the Vice Pres ident Human 
Resources immed iately. No matter how minor an on-the-job injury may appear, it is important that it be reported 
immediately. 

We respect our faci lit ies and be lieve that having a pleasant place to work is an important part of maintaining job 
satisfaction. We believe that our employees share in this belief and it is for that reason that we ask everyo ne to do 
his or her fair share in keeping our work areas, offices, meeting areas, classrooms, conference rooms, and eating 
areas neat and attractive. If you consume food or beverages at your desk, or in a classroom, meeting room, or 
conference room, it is your responsibility to di spose of the related trash . All em ployees are responsible for ensuring 
that students respect LPS premises in promptly disposing offood and beverage trash. 

Secure your desk or office at the end of the day. When call ed away from yo ur work area for an extended length of 
time, do not leave valuab le and/or personal ari icles in or around your workstation that may be accessi ble, and e ither 
" lock" or shut down your com puter. LPS is unab le to reimburse for lost, stolen or damaged personal items. 

Be aware of persons loitering for no apparent reason in parking areas, walkways, entrances and exits, and service 
areas. The security offacil it ies as well as the welfare of our employees depends upon the a lertness and sensitivity of 
every individual to potential security ri sks. You should immediately call 911 and then notify your supervisor when 
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unknown persons are acting in a suspiCIOUS manner in or around the facilities . Also, immed iately notify yo ur 
supervisor and the Home Office when keys, security fobs , or identification badges are missing. 

Separation of Employment 

Termination Documentation 
A Personnel Action Form signed by the departing employee's supervisor will authorize the employee's officia l 
termination and final paycheck. Emp loyees must subm it time-off reports recording their work through their 
termi nation date in order to be paid. 

Exit Interview 
Employees who leave LPS for any reason, including at the end of a contract year, may be asked to participate in an 
exit interview or survey. This interview is intended to permit terminating emp loyees the opportunity to 
communicate their views regarding their work with LPS. At the time of the exit interview or before, the employee is 
expected to return all LPS-furnished property, such as keys, computer equipment and ID cards. During the exit 
interview, you can provide your reasons for leaving, other impressions, and insights into areas for improvement that 
the LPS can make. Ce1iain information may be considered confidential. An exit interview or survey wi ll be 
sched uled with the Vice President Human Resources . 

Insurance Conversion Privileges 
Your medical and dental coverage remain in effect until the end of the month of employment. According to the 
federal Consolidated Omnibus Budget Reconciliation Act (COBRA) of 1985, in the event of your termination of 
employment with LPS or loss of eli gibili ty to remain covered under our group medical insurance program, you and 
your eligible dependents may have the right to continued coverage under our medical insurance program for a 
limited period of time at your own expense. COBRA information wi ll be provided to you on or before your final day 
of work, or mailed to your home address. Teachers res ign ing during the Summer, will use the last day worked as 
the last day of employment. COBRA eligibility for continued health coverage will begin the first day of the month 
following the last day worked . 

Employees will receive distribution information regarding the LPS retirement plans from Human Resources during 
your exit process. 

Staff Resignation Process 
Although an employee may resign at any time, with or without advance notice, she or he is requested to offer as 
much advance notice as possible for the sake of the students and the best interests of the school. At a bare 
minimum, two (2) weeks notice shou ld be offered so that plans and/or a replacement may be found . It is at LPS's 
discretion whether the offered resignation notice period is accepted or whether the resignation and exit is effective 
immediately. The resignation notice should be submitted in writing to your supervisor and to Vice President Human 
Resources. 

LPS may also consider that an employee has vo luntarily terminated hi s or her employment if: (a) the employee fails 
to return from an approved vacation or leave on the date agreed upon; or (b) the employee fails to report for work 
without notice for three (3) consecutive days. 

The last day worked wi ll be considered the last day of employment for Teachers who resign over the summer. 

All LPS-owned property, including vehicles, computers, instructional materials, student grades, equipment, supp lies, 
keys, security system fobs, uniforms, identification badges, and credit cards, must be returned immediately upon 
termination of employment. 
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VI.OPERATIONAL CONSIDERATIONS 
More details on operational considerations are included in the LPS Operating Guidelines. 

Emergency Plans 

LPS's emergency plan is intended is to provide general instructions and guidelines for the protection, safety and 
well being of students and staff in an emergency. The safety of the studen ts is of paramount importance. All actions 
taken shall bear in mind the safety and well be ing of both stud ents and employees. Do not hes itate to call 911 in the 
event of an emergency. Please review the Emergency Plan carefu lly, and fami li arize yourself with the rol es and 
respons ibiliti es in the event of an emergency. 

School Facilities and Security 

LPS fac ili ties are genera lly located in or near urban neighborhoods with hi gher than average crime rates. It is 
criticall y imp01iant that staff fo ll ow security procedures estab li shed for each schoo l, and carefully protect keys, 
passwords, and other security re lated information . 

Volunteers 

LPS encourages the use of vo lunteers to supp011 th e work of the school. This may include, amon g other things, 
vo lunteering in the office, assisting in a c lassroom or the Academic Support Program, speak ing, organizing an event 
or chaperoning. As req uired by state law, any volunteers in sign ificant contact with students are required to und ergo 
a fingerprinting background check through the Department of Justice. All vo lunteers must a lso sign a " hold 
harmless" form wh ich is avai lab le from the Home Office or th e School Offi ce Manager. This is extremely 
important for the safety of our stud ents. Parents of our students, however, are exempt from thi s ' ho ld harmless" 
agreement. 

Student Files 

Student files are kept under th e superv ision of the School Office Manager. All files are confidential and may not be 
removed from the locked file cab inet witho ut the express consent of the Office Manager. The school makes every 
attempt to access the cumu lative files of every student, though it is often a lengthy process to obtain the information. 
When a student transfers out of LPS, the schoo l will not release the fil es without written notification from the 
requesting schoo l. 

Technology and Security of Passwords 

LPS provides an email system, voice ma il system, access to the Internet and other technology systems to ass ist 
employees in co nducting LPS business . All information, data and messages created, received, sent or stored in these 
systems are, at all times, the property of LPS. These systems are to be used solely for business related purposes. 
LPS does not allow these systems to be used in creating, receiving, sending, or storing data that may reasonably be 
cons idered to be offens ive, defamatory, obscene or harassi ng. LPS has software and systems in place that are 
capab le of monitoring and recoding a ll network traffic to and from any co mputer employees may use. LPS reserves 
the right to inspect any and all fil es sto red in a ll areas of the LPS network in order to assure comp li ance with thi s 
and other pol icies. 

LPS re lies on PowerSchoo l, a student information system, and other software to run mi ssion critical functions of the 
school, such as student attendance, grades, scheduling, and transcri pts. Each employee entrusted with a network ID 
and password , and/or access to PowerSchoo l, must carefu lly protect the ass igned passwords, regul arly change the 
passwords used, and use non-obvious passwords to avo id unauthorized access to the system. When leav ing a 
computer unattended, always lock the workstation or shut down the machine to avoid unauthorized access by others 
on your account. 
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Social Networking 
Staff are not authorized to parti cipate in forms of social networking (e.g., Facebook, Twitter, etc.) or blogging with 
students . Staff are not authorized to speak on behalf of LPS unless spec ifi ca lly instructed. Staff are cautioned to 
have no expectation of privacy while using LPS computers including email and internet usage. Employees must 
acknowledge their acceptance ofLPS Acceptable Use Policy in order to use LPS technology resources . 

LPS Oakland R&D Campus 
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Vll. ACKNOWLEDGEMENT 

PLEASE REA D THE LPS EMPLOY EE HANDBOOK AND FILL O UT AN D RETURN THIS PORTION 
(or the Policy Acknowledgement Form in the New hire packet) TO HUMAN RESOURCES WITH IN ONE 
WEEK OF RECE IVING THE HANDBOOK. 

Employee Name: ___________ _ 

I acknowledge that I have received and read a copy of the LPS Employee Handbook. I agree to abide by the rul es, 
policies, expectations and standards set forth in the handbook. I also agree to the following LPS policies regarding: 
anti-harassment; discrimination policy; child abuse reporting; alcohol and drug abuse; and technology use. 

I understand that my employment with LPS is not for a specified period of time. I know that thi s at-will relationship 
can on ly be modified in writing signed by the CEO of LPS, and that no other superv isor, manager, or other 
employee can alter the foregoing . 

I understand LPS reserves the ri ght to rev ise, delete, and/or add to the provisions of this Staff Handbook. All such 
changes must be in writing. 

Finall y, l understand that the foregoi ng agreement is the so le and entire agreement between me and LPS concerning 
the duration of my employment, the circumstances under which my employment may be term inated, and the 
circumstances under wh ich the terms and conditions of my employment may change. I further understand that thi s 
agreement supersedes any and all prior agreements, understandings, and/or representations concerning these topics. 

Date: 

Signed: 

This Acknowledgement will be placed in the employee's personnel file. 

LPS Oakland R&D Campus 
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APPENDIX N: 
LPS Oakland R&D Campus 

Financial Capacity Plan 

I LPS Oakland R&D Financial Capacity Plan 

I) Financial Operation 

a) A balanced three-year budget accurately reflecting all budget assumptions 

SEE ATTACHED SPREADSHEETS 

b) A start-up year plan with reasonable assessment of and plan for costs 

Leadership Public Schools has been in existence for 10 years and has a track record of 
proven positive financial performance that provides for a successful budgeting process. 

c) A clear indication that the school has a sound plan for sustainability including funding for 
the core program that does not have ongoing reliance on "soft" money (e.g. , donations, 
grants, etc.) 

Leadership Public Schools budget as presented does not include any fundraising for the 
purpose of start-up operations. 

d) Clear evidence and track record of sustainability, in the event there is an enduring 
reliance on "soft" money (e.g. , donations, grants, etc.); 

Leadership Public Schools expects each of its charter schools to be self-reliant on 
existing State and Federal Funding. 

e) An adequate reserve and contingency plan targeted to the minimum enrollment needed 
for solvency (especially for year 1 ); 

LPS Oakland has access to the Leadership Public Schools, Inc. , reserves which exceed 
$1M. As a contingency plan , the LPS Board 

f) A sound plan for financial management systems; 

Leadership Public Schools has a sound plan for its financial management system which 
commences with Board Governance and continues with financial integrity and district 
oversight. The financial management system culminates with the annual audit (annual 
unqualified audits for the existence ofLPS) 

LPS Oakland R&D Campus 
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2) Revenues 
a) A narrative explaining key revenue assumptions 

SEE ATTACHED ASSUMPTIONS AT THE END OF THIS DOCUMENT 

b) Realistic revenue projections showing all anticipated revenue sources -- including state, 
local , federal and private funds, and any fee-based programs and services 

SEE ATTACHED ASSUMPTIONS AT THE END OF THIS DOCUMENT 

c) Realistic cash flow projection 

SEEATTACHEDSPREADSHEETS 

d) A fundraising plan including assumptions and report on current status. 

Leadership Public Schools' fundraising plan has been successful since the network's 
inception. The fundraising is done through the Network Home Office under the direction 
of Dr. Ann Reidy. The annual giving program has been able to raise at least $400/student 
and that is what is projected in the financial statements that are included. Fundraising is 
raised a year in advance and allocated to the school site in the following year, thus all 
fundraising included is collected funds . 

Listed below are the audited fundraising amounts for the last three years. 
2011 $939,373 
2010 $1 ,044,319 
2009 $1 ,648,425 

3) Expenditures 
a) Spending priorities that align with the school's mission, educational program, 

management structure, professional development needs, and growth plan; 

SEE ATTACHED SPREADSHEETS 

b) A budget narrative explaining key expense assumptions; 

SEE ATTACHED ASSUMPTIONS AT THE END OF THIS DOCUMENT 

c) Realistic expense projections addressing major operating expenses including staffing and 
benefits, special education, facility, materials and equipment, and contracted services; 

Leadership Public Schools has been in existence for 10 years and has a track record of 
proven positive financial performance that provides for a successful and realistic 
budgeting process. 

d) Budgeting to meet minimum insurance requirements 

LPS Oakland R&D Campus 
FinanciaJ Capacity Plan 
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Leadership Public Schools budgeting and financial management have met or exceeded 
those required by the insuring companies. Memorandums of Coverage are enclosed in the 
appendix materials of the charter petition submission. 

e) Evidence to support key assumptions including that compensation is sufficient to attract 
qualified staff and that facilities budget is adequate . 

Leadership Public Schools has been in existence for I 0 years and has a track record of 
proven positive financial performance that provides for a successfu l and realistic 
budgeting process. LPS uses a system wide faculty salary scale which insures equality 
and competitiveness. The facilities budget is reviewed by the Director of Operations and 
other involved stakeholders . 

LPS Oakland R&D Campus 
Financial Capacity Plan 
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Assumptions for Financial Capacity Plan 
Leadership Public Schools, Inc. & 

LPS Oakland R&D Campus 
January 2012 

Enrollment and Funding Assumptions 

Enrollment: Enro llment for LPS Oakland R&D ("LPSO") and Leadership Public Schoo ls, Tnc. 
("LPSI") is based on current enrollment and projected enrollment for the next few years. The 
enrollment is expected to be higher than the current LPS College Park ("LPSCP") campus due to 
the new technology based learning program and new facility. 
ADA: LPSO and LPSI ADA% is expected to be 93%; Attrition is budgeted at 5% based on an 
average of the last 3 years attendance and attrition percentages for LPSO and LPSI. 

Free and Reduced Price Lunch Eligible Students: For LPSO we currently assume a 90% FRL 
which is more conservative than the existing 100% FRL for LPSCP and their Provision 2 lunch 
program. This percentage is maintained as a steady number over the term of this financial plan 
for LPSO. 

English Language Learners: The Financial Capacity Plan for LPSO is using 42% ELL based on 
a reduced percent of current student demographics (44% LPSCP 2012). This number is expected 
to be consistent throughout the financial plan. 

Funding: Funding amounts and revenue COLA's for the high school program are those provided 
by School Services Corporation in their September 2011 Dartboard. 

State Aid - General Purpose Block Grant and Funding in Lieu of Property Taxes: The total of 
these two categories is estimated at $6339 per ADA for the 2012-2013 school year. For LPSO 
the in lieu property tax is based on P-2 2011 and that number is used across the financial plan. 

Categorical Block Grant: $423 per ADA for the 2012-2013 school year. 

Other State Revenues: This includes the new charter flexible categorical funding replacement 
estimated to be $127/ADA. 

Special Education State: ALL LPS schools are members of the El Dorado County SELP A. 
Revenue is projected at $480 per ADA for FY 2012-2013 and is increased at the SSC COLA 
rates. 

In Lieu Economic Impact Aid: Worksheets for each of the years is included with the financial 
plan, current funding is approximately $329 per eligible student for 2012-2013. 

SB740: The new facility will be purchased through an LLC arrangement that will allow LPSO to 
apply for and hopefully receive SB740 facility lease funds. The amount in the financial plan is 
the lower of 75% of lease cost or $750/ ADA for each year. 

LPS Oakland R&D Campus 
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Lottery: $127 per ADA. The funding rate is assumed to increase at the same COLA rate as the 
other funding amounts. 

Note: While both EIA and Lottery are based on prior year demographic numbers, it is expected 
that these will be apportioned in 2012-2013 even ifthe cash flows in 2013-2014. 

Federal Funding: 
Title !, Title II, Title Ill: Title I funding is based on estimates obtained from Leslie Sharp at the 
Title I office of the CD E. New Charter Schools are disproportionately affected by the hold back 
for school improvement funds and thus the amount is rather small and grows slowly. Title III 
programs are offered for Limited English Proficient (LEP). LPSO will be part of the Leadership 
Public Schools Richmond Consortium for Title III. Title II (recruitment and retention of 
teachers) is calculated at a per student rate although the program does not fund on a per-student 
basis. 

Federal Sped: Federal special education money is distributed by the SELPA per ADA at $140 
for 2012-2013. LPSO will not be eligible for these funds until operation year 2. 

Student Meal Revenues: Estimates based on LPSCP's recent year' s actual experience. 

Philanthropy: The projected income statement does not include any projected gift receipts for 
LPSO. LPSI runs an annual giving drive that has met or exceeded the goal of $950K per year for 
the last 3 years. 

Start up costs: Currently LPSI is not eligible for start-up grant money for new charter schools 
from the conventional sources. Instead it is expected that LPSI will transfer the amount of 
$250,000 from its reserves to LPSO as a surrogate for those funds. LPSI has $2.6M in 
unrestricted reserves that are available to be used for bridging the current cash flow deferral 
program from the State of California. 

Expenses 

Occupancy: LPSO is expected to co-locate with LPSCP. This financial plan assumes LPSCP 
will wind down its program one grade per year while LPSO grows one grade per year enrolling 
all new students into the LPSO R&D educational model. As such a number of the expenditures 
that are charged for facilities and occupancy are split based on the number of grades that exist at 
each school each year. For LPSO this means that co-located expenses such as lease, janitorial, 
home office, utilities, insurance etc., would be split 25%, 50%, 75% 100% over the next 4 years. 
Similarly, the LPSCP share of these expenses would be 75%, 50%, 25%, and 0% over the same 
time period. LPSI reserves the right to modify this plan at its discretion. 

Average Annual Salary Growth: Salary costs are assumed to grow at approximately Yz the 
COLA rate as the state revenues as per SSC, plus an additional step of $1000/per year for 
faculty. Medical benefits are assumed to grow at a rate of 4% per year. A small increase in the 
STRS contributions by LPSI is included in these projections in FY 2014. 

LPS Oakland R&D Campus 
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Textbooks and Instructional Materials, Supplies and Materials, and Non-Capitalized Equipment 
(NCE): This is calculated based on historical spending per student, extrapolated forward based 
on expected enrollment over the period of the financial projections. 

Services and Other Operating Expenses 

Janitorial: Includes outsourced janitorial contracts and outsourced campus security. The cost of 
these contracts is based on a $/square foot increasing over time. 

Substitutes, software licenses, and tickets and fees: This is calculated based on historical 
spending per student, extrapolated forward based on expected enrollment over the period of the 
financial plan. 

Travel and Coriferences: This category includes mileage, travel , conferences, student 
transportation (field trips), and home to school transportation. 
Dues and Membersh;ps & Insurance: See Textbooks and supplies above. 
Rents, Leases, Repairs and Non-Capital Improvements: This category includes facility 
rentals/leases, copier leases, and local facility repairs. The facility lease cost is based on the 
annual debt service of the purchase of the new building. Facility repairs are based on a per 
square foot based with no repairs budgeted for year one due to the tenant improvements which 
should suffice for year one. 

Professional Consulting Services and Operating Expenditures: Included in this line item are 
outsourced consultants who are part of the special education program as well as any expected 
legal expense. Costs are based on a historical dollar cost averaging per student. 

Communications: This category includes advertising, employee recruitment, printing expense, 
postage and shipping, telephone, cell phones and internet expense. Costs are based on a 
historical dollar cost averaging per student. 

Other Outgo 

Network Admin Fee: 25% of the network expense is paid directly by each of the school sites. 
The LPSI Home Office provides human resources, financial, accounting, legal , facilities, 
operations, professional development, enrollment and administrative support to the LPS 
campuses. In this plan LPSO will pay 25% of 25% or 6.25% of the home office expense during 
year 1. That percent will increase incrementally as new grades are added to the school. 

Charter Authorizer Fees: LPSO is expected to pay 1% oversight fee on all General Purpose and 
Categorical Funding. 

Special Education Administrative Fee: County of El Dorado charges a reducing scale for 
administration of fees which would start at 6% and reduce to 4% in year 3. 
Interest: Interest is estimated for the revolving loan that is expected to be used to help fund the 
LPSO start up. The loan is a $250,000 loan with a 5 year repayment plan. 
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Balance Sheets & Cash Flows: 

Balance Sheets: Summary pro fo rma balance sheets are presented for review. 

Cash Flow Statement: Summary pro forma and monthly cash flow statements are presented for 
rev iew. 

Monthly cash fl ow statements are based on current known cash deferrals fo r revenue limit 
programs, with the exception of new charter advance funding for general purpose, categori cal 
block and EIA. These programs are eli gible for a special advance apportionment in the fi rst six 
months of year one, and then revert to the existing deferra l program in the second half of year 
one and each subsequent year. 

The projections represent a good fa ith effort to provide financial plans of operating activities 
based on the assumptions outlined above. Actual results will vary from presented proj ections. 
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FY2013 

A Beginning Cash 

C ash F low Sch edu le- In Lieu 

C ash F low Sch edule-Ap portio nmen t 

O ther State Revenue 

B R eceipts 

Property T axes 

Principal Apportionme nt 

SB 740 

Fed eral R evenue 

O ther State Revenue 

Lottery 

Other Local 

New C ha rte r A ppo rtionments 

Fundra is ing 

A ll Othe r Financing Sources 

To ta l R eceip ts 

c Disbu rsemen ts 

Certi ficated Salaries 

C lass ified Sala ries 

E m ployee Bene fits 

Books & S uppli es 

Serv ice s 

Interest Expense 

SE LPA Admin 

E MO Fees 

C harter Autho rizer Fees 

A ll O ther Fina nc ing Use s- Princ ipal 

Pre pa id E xpense 

Tota l D isbu rse m ents 

D Prio r Year Transactio n s 

Pr inc ipal Apport ionment 

Property Taxes 

SB 740 

Federa l Revenue 

Other S ta te Revenue 

Lottery 

Accounts Payab le-9500 

S ELPA Payable 

D ue To G rantor Govts . 

Ne t Pr. Yr. Tran sact io n s 

~ N et Incre ase/Decrease 

(B-C+D) 

F Endi ng Cas h (A+ E) 

G End ing Cash pl us A ccru a ls 

LPS Oakland R&D Campus 
Financial Capacity Pl an 

J u ly 

0 

0 

250,000 

250,000 

5oo.oool 

3,486 

8,175 

8,029 

19,108 

0 

10, 142 

0 

48,938 

I 

451 ,062 

45 I ,062 
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A u g 

45 1,062 

6% 

5% 

9,863 

71 8 

250 

10,832 

3 1,027 

3,486 

8,175 

8,029 

19,108 

0 

10,142 

0 

79,966 

(69, 134) 

38 1,928 

SeJ1t Oct Nov Dec 

38 1,928 325,969 496,933 438,704 

12% 8% 8% 8% 

11.5% 9% 10% 

5% 9% 9% 9% 

19.727 13, 15 1 13 ,151 13,151 

3,686 3,686 16,339 3,686 

718 I ,293 1,293 1,293 

250 250 250 250 

241 ,548 117,51 0 

I 
24,381 259,929 31,03 31 135,890 1 

31,027 31,027 31,027 31 ,027 

3,486 3,486 3,486 3,486 

8, 175 8, 175 8, 175 8,175 

8,029 8,029 8,029 8,029 

19,108 19,108 19,108 19,108 

667 667 667 

374 0 296 326 

10,142 10, 142 10,142 10,142 

8,333 8,333 8,333 

0 0 0 0 

80,340 88,965 89,261 89,29 1 

- I I 

(55,958) 170,963 (58 ,228) 46,600 

325,969 496,933 438,704 485 ,304 

Ja n Feb Mar Ap r May June S•b-"''',11111 485,304 60 1,237 556,325 497,246 480,307 449,275 

8% 8% 15% 8% 8% 8% 96% 

26.5% 1.85% 6.460% 2.66% 68% 

9% 9% 9% 9% 9% 9% 91% 

13,151 13, 15 I 24,659 12,329 12,3 29 12,329 I 56,994 164 ,392 7,398 

187,380 13 ,081 0 45 ,678 18,809 0 264,949 348,038 83,089 

0 84,816 84,816 

3,686 16,339 3,686 3,686 16,339 3,686 74,822 87,475 12,653 

I ,293 I ,293 I ,293 1,293 1,293 1,293 13 ,070 14,362 1,293 

0 0 14,385 14,385 

250 250 250 250 250 250 2,750 3,000 250 

359,058 359,058 0 

250,000 250,000 0 

250,000 250,000 0 

205,76 11 44 ,11 41 29,888 63,237 49,020 17,558 I ,3 71,643 1 1,5 75 ,525 203 ,883 

3 1,027 3 1,027 31,027 31,027 31,027 3 1,027 341 ,30 1 401 ,53 1 60,230 

3,486 3,486 3,486 3,486 3,486 3,486 41 ,830 46,478 4,648 

8, 175 8,175 8,1 75 8,175 8,175 8,175 98,094 98 ,094 0 

8,029 8,029 8,029 8,029 8,029 8,029 96,343 104 ,37 1 8,029 

19,108 19,108 19, 108 19,108 19, 108 19,108 229,291 248,399 19,108 

667 667 667 4,000 4,000 0 

863 60 0 2 10 87 0 2,216 3,256 1,040 

10,142 10,142 10,142 10, 142 10,142 10, 142 121,699 121 ,699 0 

0 7,646 7,646 

8,333 8,334 8,334 50,000 50,000 0 

0 0 0 0 0 10,355 10,355 0 

89,828 89,026 1 88,966 80,176 80,052 90,32 1 995, 1301 I ,08 5,475 100,699 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 

0 

0 

I I I 

115,933 (44,912) (59,078) ( 16,939) (31 ,032) (72,762) 376,51 2 490,05 I 103,183 

60 1,237 556,325 497,246 480,307 449,275 376, 512 376,512 

866,563 
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27,216 19,924 99,795 20, 182 

43,125 108,414 381,274 933 ,711 

63,308 171 ,722 552,996 
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LPS OAKLAND R&D CAMPUS 
Financial Capacity Plan-Staffing & Benefits 

Average Annual Salary Growth 
Certificated Personnel 

Certificated Non-Teaching FTEs 
Principal 
Dean (HS) 
Counselors 

Total Certificated Non-Teaching FTEs 

Principal Salary 
Dean 
Counselors 

Teaching FTEs 
Calculated Student I Teacher Ratio 

Average Salary for Teaching Positions 
Classified Personnel 

Academic Support Co-ordinator/Enrollment 
School Manager 
Campus Supervisor 
Technology Coordinator 

Total Other Staff FTEs 

Average Salary for Other Staff Positions 
Other Classified Salaries (Food Services, etc.) 

Total FTEs 

Certificated Non-Teaching Salaries 
Certificated Teaching Salaries 
Classified Salaries 
Total Salaries 

Payroll Taxes and Benefits 
Variable Benefits (all employees) 

Workers Compensation 
Medicare 
Unemployment 
Disability and Life Insurance 

Total 

Retirement Plans 
Certificated Retirement Plan (STRS) 
Classified Retirement Plan (LPS 401 a Plan) 

Health Benefits Annual Growth 
Health Benefits Annual Cost 
Total Headcount Eligible for Health Benefits 
Total Health Benefits Cost 
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I 
I FY 2012-13 I FY 2013-14 I FY 2014-15 

1.6% 1.4% 1.5% 

0.3 0.5 0.8 
0.5 1.0 1.5 
0.5 1.0 1.5 
1.3 2.5 3.8 

$ 97,488 $ 98,853 $ 100,336 
$ 67,531 $ 68,476 $ 69,503 
$ 58,178 $ 58,992 $ 59,877 

5.8 11 .2 17.0 
24.0 24.0 24.0 

$ 52,881 $ 53,621 $ 54,425 

0.5 0.8 
0.3 1.0 1.5 
0.3 0.5 0.8 
0.3 0.5 0.8 
0.8 2.5 3.8 

$ 48,637 $ 49,318 $ 50,058 
$ 10,000 $ 10,140 $ 10,292 

7.8 16.2 24.5 

$ 87,226 $ 176,895 $ 269,323 
$ 314,305 $ 609,936 $ 942,233 
$ 46,478 $ 133,436 $ 198,010 
$ 448,009 $ 920,267 $ 1,409,565 

1.93% 1.96% 1.99% 
1.45% 1.45% 1.45% 
1.63% 1.66% 1.68% 
0.51% 0.52% 0.52% 
5.52% 5.58% 5.64% 

8.25% 8.50% 8.50% 
8.00% 8.00% 8.00% 

4% 4% 
$ 5,217 $ 5,426 $ 5,643 

7 15 22 
$ 36,519 $ 81 ,385 $ 124,140 
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LPS OAKLAND R&D CAMPUS 

Financial Capacity Plan 

Enrollment 

ADA% 
Average Daily Attendance (ADA) 
Growth in Expenses 

REVENUES 
State Revenues 

General-Purpose Block Grant 

Funding in Lieu of Property Taxes 
Sub total 

Categorical Block Grant 
In Lieu Economic Impact Aid 

Special Education 
SB 740 

Other State Revenues 
Lottery 

Subtotal State Revenues 
Federal Revenues 
Title I 
Title II & Ill 

NSLP 
SPED 

Subtotal Federal Revenues 
Other Revenues 

Student Meals & start up grant 

TOTAL REVENUES 

LPS Oakland R&D Campus 
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w 
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FY 2012-13 

128 

93.0% 
113 

1.5% 

$ 552,427 

$ 164,392 

$ 716,818 

$ 47,803 

$ 52,603 

$ 54,263 
$ 84,816 

$ 14,362 

$ 14,385 

$ 985,051 

$ 40,799 

$ 9,812 

$ 36,864 

$ 87,475 

$ 253,000 

$ 1,325,525 

FY 2013-14 FY 2014-15 

256 384 
93.0% 93.0% 

226 339 
1.5% 1.5% 

$ 1,144,995 $ 1,783,813 

$ 328,783 $ 493,175 

$ 1,473,778 $ 2,276,987 

$ 98,284 $ 151 ,849 
$ 54,076 $ 111 ,066 

$ 111 ,564 $ 172,367 
$ 169,632 $ 254,448 
$ 28,724 $ 43,087 
$ 14,243 $ 28,487 
$ 1,950,302 $ 3,038,290 

$ 81 ,598 $ 122,397 

$ 20,173 $ 31 '168 
$ 74,834 $ 113,935 
$ 16,070 $ 32,622 
$ 192,675 $ 300,121 

$ 6,000 $ 9,000 

$ 2,148,977 $ 3,347,411 
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LPS OAKLAND R&D CAMPUS 

Financial Capacity Plan 

EXPENDITURES 
Certificated Personnel Salaries 
Classified Personnel Salaries 

Subtotal Salaries 
Employee Benefits 

Books, Supplies , and NCE, Food 
Textbooks and Instructional Materials 

Supplies and Materials 

Non-Capital ized Equipment 

Food 

Subtotal Books, Sup., NCE, Food 

Services & Other Operating Expenses 
Janitorial Service 

Substitute Teachers 

Travel and Conferences 

Dues and Memberships 
Insurance 

Software Licenses 
Utilities 

Tickets and Fees 

Rentals, Leases , Repairs and Noncap 

Professional Consulting Services and Ops 
Communications 

Subtotal Services and Other 

Depreciation 

Other 

Network Admin Fee (EMO) 

Charter Authorizer Fees 

SELPA Admin Fee 

Interest Expense 

Subtotal Other Outgo 
TOTAL EXPENDITURES 

Change in Net Assets 

Beginning Net Assets 
Ending Net Assets 

LPS Oakland R&D Campus 
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$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 
$ 

FY 2012-13 FY 2013-14 FY 2014-15 

401 ,531 $ 786,831 $ 1,211,556 
46,478 $ 133,436 $ 198,010 

448,009 $ 920,267 $ 1,409,565 
98,094 $ 210,303 $ 322,507 

22,784 $ 30,921 $ 39,297 

14,080 $ 28,582 $ 43,517 
28,800 $ 38,976 $ 49,451 

38 ,707 $ 78,576 $ 119,631 
104,371 $ 177,055 $ 251 ,896 

24,700 $ 50,141 $ 76,340 

6,915 $ 13,419 $ 20,729 
1,600 $ 6,496 $ 14,835 

761 $ 2,000 $ 3,500 
1,272 $ 5,165 $ 11 ,796 
3,200 $ 6,490 $ 9,880 

16,900 $ 34,307 $ 52,232 

11 ,313 $ 22,966 $ 34,966 

176,617 $ 365,863 $ 557,486 
4,000 $ 16,224 $ 37,052 

1 '120 $ 4,659 $ 10,903 
248,399 $ 527,730 $ 829,720 

- $ - $ -

121 ,699 $ 258,370 $ 394,486 

7,646 $ 15,721 $ 24,288 

3,256 $ 6,382 $ 8,200 

4,000 $ 3,000 $ 2,000 
136,601 $ 283,473 $ 428,974 

1,035,475 $ 2,118,827 $ 3,242,662 

290,051 $ 30,150 $ 104,749 

- $ 290,051 $ 320,200 
290,051 $ 320,200 $ 424,949 
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LPS OAKLAND R&D CAMPUS 

Financial Capacity Plan '" 
Balance Sheet 

Balance Sheet 
Cash and Equivalents 
Accounts Receivable 
Prepaid Expenses and Deposits 
Total Current Assets 

Property Plant & Equipment 
Property Plant & Equipment 
Less Accumulated Depreciation 
Net Property, Plant & Equipment 

Total Assets 

Liabilities & Net Assets 
Accounts Payable 
Accrued Liabilities 

CDE Revolving & Other Loans 
Loan from Reserves for Deferrals 
Total Liablilities 

Net Assets 
Beginning Net Assets 
Change in Net Assets 

Ending Net Assets 

Total Liabilities and Net Assets 

LPS Oakland R&D Campus 
Financial Capacity Plan 
Charter Petition Appendix Documents, January 2012 

ifi\(1 FY 2012~13 

$376,512 
$203,883 

$ 10,355 
$590,750 

$0 
$0 

$590,750 

$73,286 
$27,413 

$200,000 

$300,699 

$0 
$290,051 

$290,051 

$590,750 

FY 2013-14 " FY 2014-15 

$39,224 $30,621 
$673,962 $1,050,615 

$ 10,355 $ 10,355 
$723,541 $1,091,591 

$0 $0 
$0 $0 

$723,541 $1,091,591 

$147,527 $226,197 
$55,814 $85,445 

$150,000 $100,000 
$50,000 $255,000 

$403,341 $666,642 

$290,051 $320,200 
$30,150 $104,749 

$320,200 $424,949 

$723,541 $1,091,591 
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LPS OAKLAND R&D CAMPUS 

Financial Capacity Plan 

Statement of Cash Flows 

Statement of Cash Flows 
Operations 
Accts Receivable 
Prepaids and Deposits 
Accounts Payable 
Financing - Reserve/Deferral 
Financing-CDE Revolving 
change to cash 
starting cash 
ending cash 

LPS Oakland R&D Campus 
Financial Capacity Plan 
Charter Petition Appendix Documents, January 20 I 2 

FY 2012-13 I FY 2013-14 I FY 2014-15 I 

$290,051 $30,150 $104,749 
-$203,883 -$470,080 -$376,653 

-$10,355 $0 $0 
$100,699 $102,641 $108,301 

$50,000 $205,000 
$200,000 -$50,000 -$50,000 

$376,512 -$337,289 -$8,603 
$0 $376,512 $39,224 

$376,512 $39,224 $30,621 
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I LPS OAKLAND R&D CAMPUS 
Financial Capacity Plan I FY 2012-131 FY 2013-141 FY 2014-15 

ENROLLMENT ASSUMPTIONS 
Prior Year ADA 
Total Enrollment 
Total ADA 
ADA as % of Enrollment 

Free and Reduced Lunch Students 
Federal Poverty Students 
English Language Learners 
Special Education Students 

PUBLIC REVENUES 
Annual Growth Rate in State Revenues(Per SSC-Jan 20' 

Funding Rates 
GP Block Grant (per ADA) (Per CSDC)-March 2011 $ 

GP From State $ 
In Lieu from District (current P-1) $ 

Categorical Block Grant (per CSDC)-March 2011 $ 
Lottery (calculated on prior year ADA) $ 
Special Education Funding (per ADA) $ 
In Lieu Economic Impact Aid (estimate per eligible~ $ 
Title I (per Free and Reduced Lunch el igible pupil) $ 
Title II & Ill (per ELL Student) $ 

LPS Oakland R&D Campus 
Financial Capacity Plan 
Charter Peti tion Appendix Documents, January 2012 

128 
113 

93.0% 

115 
79 
54 
13 

3.1% 

6,339 $ 
4,885 $ " 
1,454 $ 

423 $ 
127 $ 
480 $ 
329 $ 
354 $ 
182 $ 

113 226 
256 384 
226 339 

93.0% 93.0% 

230 346 
159 238 
108 162 
26 39 

2.8% 3.0% 

6,516 $ 6,712 
5,062 $ 5,258 
1,454 $ 1,454 

435 $ 448 
126 $ 126 
493 $ 508 
338 $ 348 
354 $ 354 
187 $ 192 
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LPS OAKLAND R&D CAMPUS 
Financial Capacity Plan 

Enrollment 
9th Grade 
lOth Grade 
II th Grade 
12th Grade 
Average Enrollment 

Prior Year CBEDS Enrollment 
Growth in Enro ll ment from Prior Year 

Prior Year Average Daily Attendance(#) 
Average Daily Attendance(%) 
Average Daily Attendance(#) 

Free and Reduced Lunch Students(%) 
Free and Reduced Lunch Students(#) 

Federal Poverty Students(%) 
Federal Poverty Students(#) 

Prior Year Engli sh Language Learners 
Engli sh Language Learners(%) 
Engli sh Language Learners(#) 

Special Education Students(%) 
Special Education Students (#) 

LPS Oakland R&D Can1pus 
Financial Capacity Plan 
Charter Petition Appendix Documents, January 2012 

FY 2012-13 

128 

128 

128 

93 .0% 
ll3.1 

90% 
115 

62% 
79 

42% 
54 

10% 
13 

FY 2013-14 FY 2014-15 

128 128 
128 128 

128 

256 384 

128 256 
128 128 

11 3.1 226.2 
93.0% 93.0% 
226.2 339.3 

90% 90% 
230 346 

62% 62% 
159 238 

54 108 
42% 42% 
108 162 

10% 10% 
26 39 
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LPS OAKLAND R&D CAMPUS 
Financial Capacity Plan 

Economic Impact Aid Block Grant 
Federal Poverty Students - PY 

English Language Learners - PY 
Pupil enrollment - PY CBEDS 

PY pupil enrollment CBEDS /2 
Weighted pupil concentration calculation 
Weighted pupil concentration factor 
Total Disadvantaged Pupils 

Amount per disadvantaged pupil 
Funding for disadvantaged pupils 
Proration Factor 
Total Economic Impact Aid Block Grant 

LPS Oakland R&D Can1pus 
Financial Capacity Plan 
Charter Petition Appendix Documents, January 20 12 

FY 2012-13 FY 2013-14 FY 2014-15 

79 79 159 
54 54 108 

128 128 256 
64 64 128 
69 69 139 
35 35 69 

168 168 336 
$329 $338 $348 

$55,372 $56,922 $116,911 
95.0% 95.0% 95.0% 

$52,603 $54,076 $111 ,066 

Page N 18 ofN I8 






	12-0268 - Leadership Public Schools (LPS)  R & D Campus  - Petition and Proposed Charter
	Transmittal Letter 
	Charter Petition Signatures 
	LPS Oakland R&D Campus - Charter & Supplemental Materials 
	Tables of Contents 
	AFFIRMATIONS & ASSURANCES
	OVERVIEW OF CHARTER PETITION CONTENTS
	EXECUTIVE SUMMARY
	CHARTER ELEMENTS
	ELEMENT A: EDUCATIONAL PROGRAM
	ELEMENT B: MEASURABLE PUPIL OUTCOMES
	ELEMENT C: ASSESSMENT OF MEASURABLE PUPIL OUTCOMES
	ELEMENT D: LEGAL ISSUES, GOVERNANCE, & PARENTAL INVOLVEMENT
	ELEMENT E: EMPLOYEE QUALIFICATIONS; MANAGEMENT STRUCTURE ANDCAP A CITY
	ELEMENT F: HEALTH & SAFETY PROCEDURES
	ELEMENT G: MEANS TO ACHIEVE RACIAL & ETHNIC BALANCE OF DISTRICT
	ELEMENT H: ENROLLMENT REQUIREMENTS
	ELEMENT I: AUDIT, FISCAL ISSUES & MEMORANDUM OF UNDERSTANDING
	ELEMENT J: PUPIL SUSPENSION AND EXPULSION
	ELEMENT K: RETIREMENT SYSTEM
	ELEMENT L: ATTENDANCE ALTERNATIVES
	ELEMENT M: RIGHT TO RETURN AS DISTRICT EMPLOYEE
	ELEMENT N: DISPUTE RESOLUTION PROCEDURES
	ELEMENT 0: EXCLUSIVE EMPLOYER
	ELEMENT P: SCHOOL CLOSURE
	CHARTER RELATED ISSUES
	CERTIFICATION STATEMENT
	APPENDIX
	APPENDIX A: Articles of Incorporation, LPS Governing Board Bylaws, and IRS Al501(c)(3) Determination Letter
	APPENDIX B: LPS Governing Board Biographies and Contact Information
	APPENDIX C: LPS Organizational Charts and Administrator Contact Information
	APPENDIX D: Verification of Brown Act Training for LPS Administration and DlBoard of Directors
	APPENDIX E: Governing Board Meeting Schedule and Conflict of Interest Policy for ElLeadership Public Schools
	APPENDIX F: Insurance Coverage for Leadership Public Schools
	APPENDIX G: Recruitment and Enrollment Plan
	APPENDIX H: LPS Oakland R&D Campus Maintenance, Safety and Long-term HlFacility Plan
	APPENDIX I: LPS Emergency Response Guide
	APPENDIX J: LPS Suspension & Expulsion Procedures and Parent/Student Due JlProcess Rights
	APPENDIX K: LPS Uniform Complaint Procedures
	APPENDIX L: LPS Effective Teaching Rubric
	APPENDIX M: LPS Employee Handbook
	APPENDIX N: LPS Oakland R& D Campus Financial Capacity Plan







