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I hereby authorize the submission of KIPP Bridge Charter School's charter renewal request to the 

Oakland Unified School District Board of Education. Please find enclosed KIPP Bridge Charter 

School's revised charter petition, performance report, teachers' signatures and all supplemental 

documents. 
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CHARTER RENEWAL PETITION 

KIPP Bridge Charter SchooJ 

The charter school estimates that 15 teachers will be employed by the charter school during its first year of operation under the charter renewal 
term. The petitioners listed below certify that they are eligible teachers as defined under Education Code§ EC47605(1} and who are meaningfully 
interested in teaching at the School under the renewal charter petition. Signatures are subject to verification. 

We, the undersigned teachers, support the renewal request of our chart er petition and believe the attached charter petition merits consideration. 
We hereby petition the Oakland Unified School District (OUSD) Board of Education to grant a renewal charter term to KIPP Bridge Charter School 
pursuant to Education Code Section 47605 beginning July 1, 2012 with the opportunity to request subsequent renewa l terms of the charter as 
described in the Charter Schools Act. 

The petitioners authorize the Lead Petitioner, Beth Sutkus Thompson, to make or negotiate amendments to the attached charter as necessary to 
secure approval by the OUSD Board of Education. 
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Education Code §47605(a)(~ The petition has been signed by a number of teachers that Is equivalent to at least one-half of the num'!Ser of teachers that the charter school 
estimates will be employed at the school during its first year of operation. A petition shall include a prominent statement that a signature on the petition means[...] that the 
teacher is meaningfully interested in teaching at the charter school. The proposed charter shall be attached to the petition. (emphasis added) 

Form May Be Copied To Accommodate All Required Signatures 
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The New York Times Magazine 
"What It Takes To Make a Student" 
By Paul Tough 
November 26, 2006 
http://www.nytimes.com 

On the morning of Oct. 5, President Bush and his education secretary, Margaret 
Spellings, pa id a v isit, along with camera crews from CNN and Fox News, to 
Friendship-Woodridge Elementary and Middle Campus, a charter public school in 
Washington . The president dropped in on two classrooms, where he asked the 
students, almost all of whom were African-American and poor, if they were planning 
to go to col lege. Every hand went up. "See, that's a good sign," the president told 
the st udents when they assembled later in the gym. "Going to college is an 
important goal for the future of the United States of America ." He singled out one 
student, a black eighth grader named Asia Goode, who came to Woodridge fou r 
years ea r lier reading "well below grade level. " But things had changed for Asia, 
according to the president. " Her teachers stayed after school to tutor her, and she 
caught up, " he said. " Asia is now an honors student . She loves reading, and she 
sings in the school choir." 

Bush 's Woodridge trip came in the middle of a tough midterm election campaign, and 
there was certainly some short-term political calculation in being photographed 
among smil ing black faces . But this was more than a photo opportunity. The 
president had come to Woodridge to talk about the most ambitious piece of domestic 
legislation his administration had enacted after almost six years in office: No Child 
Left Behind. The controversial education law, which estab lished a series of standards 
for schools and states to meet and a variety of penalties for falling short, is up for 
reauthorization next year in front of a potentially hostile Congress, and for the law to 
win approval again, the Wh it e House will have to conv ince Americans that it is 
working - and also convince them of exactly what, in this case, " working" really 
means . 

When the law took effect, at the beginn ing of 2002, official Washington was 
preoccupied with foreign affairs, and many people in government, and many outside 
it too , including the educators most affected by the legislation , seemed slow to take 
notice of its most revolutionary provision: a pledge to elim inate, in just 12 years, the 
achievement gap between black and white students, and t he one between poor and 
middle-class students. By 2014, the president vowed , African-American, Hispanic 
and poor children, all of wh om were at the time scoring well below their white 
count erparts and those in t he middle class on standardized tests , would not only 
catch up wi t h the rest of the nation; they would also reach 100 percent proficiency in 
both math and reading . It was a startling commitment, and it made the promise in 
the law's t itle a literal one: t he federal government would not allow a single 
American child to be educated to less than that high standard . 

It was this element of the law that the president had come to Woodridge to talk 
about. "There 's an achievement gap in America that's not good fo r the future of this 
count ry, " he to ld the crowd . "Some kids can read at grade level, and some can't. And 
that 's unsatisfactory. " 

But there was good news, t he president concluded : ''I'm proud to report the 
ach ievement gap between white kids and minority students is closing, for the good of 
the Un ited States ." 



This contention -that the achievement gap is on its way to the dustbin of history -
is one that Bush and Spellings have expressed frequently in the past year . And the 
gap better be closing: the law is coming up on its fifth anniversary. In just seven 
more years, if the promise of No Child Left Behind is going to be kept, the 
performances of white and black students have to be indistinguishable. 

But despite the glowing reports from the White House and the Education 
Department, the most recent iteration of the National Assessment of Educational 
Progress, the test of fourth- and eighth-grade students commonly referred to as the 
nation's report card, is not reassuring. In 2002, when No Child Left Behind went into 
effect, 13 percent of the nation's black eighth-grade students were "proficient" in 
reading, the assessment's standard measure of grade-level competence. By 2005 
(the latest data), that number had dropped to 12 percent. (Reading proficiency 
among white eighth-grade students dropped to 39 percent, from 41 percent.) The 
gap between economic classes isn't disappearing, either: in 2002, 17 percent of poor 
eighth-grade students (measured by eligibility for free or reduced-price school 
lunches) were proficient in reading; in 2005, that number fell to 15 percent. 
The most promising indications in the national test could be found in the fourth
grade math results, in which the percentage of poor students at the proficient level 
jumped to 19 percent in 2005, from 8 percent in 2000; for black students, the 
number jumped to 13 percent, from 5 percent. This was a significant increase, but it 
was still far short of the proficiency figure for white students, which rose to 47 
percent in 2005, and it was a long way from 100 percent. 

In the first few years of this decade, two parallel debates about the achievement gap 
have emerged. The first is about causes; the second is about cures. The first has 
been taking place in academia, among economists and anthropologists and 
sociologists who are trying to figure out exactly where the gap comes from, why it 
exists and why it persists. The second is happening among and around a loose 
coalition of schools, all of them quite new, all established with the goal of wiping out 
the achievement gap altogether. 

The two debates seem barely to overlap - the principals don't pay much attention to 
the research papers being published in scholarly journals, and the academics have 
yet to study closely what is going on in these schools. Examined together, though, 
they provide a complete and nuanced picture, sometimes disheartening, sometimes 
hopeful, of what the president and his education officials are up against as they 
strive to keep the promise they have made. The academics have demonstrated just 
how deeply pervasive and ingrained are the intellectual and academic disadvantages 
that poor and minority students must overcome to compete with their white and 
middle-class peers . The divisions between black and white and rich and poor begin 
almost at birth, and they are reinforced every day of a child's life. And yet the 
schools provide evidence that the president is, in his most basic understanding of the 
problem, entirely right: the achievement gap can be overcome, in a convincing way, 
for large numbers of poor and minority students, not in generations but in years. 
What he and others seem not to have apprehended quite yet is the magnitude of the 
effort that will be required for that change to take place. 

But the evidence is becoming difficult to ignore: when educators do succeed at 
educating poor minority students up to national standards of proficiency, they 
invariably use methods that are radically different and more intensive than those 
employed in most American public schools. So as the No Child Left Behind law comes 
up for reauthorization next year, Americans are facing an increasingly stark choice: 
is the nation really committed to guaranteeing that all of the country's students will 



succeed to the same high level? And if so, how hard are we willing to work, and what 
resources are we willing to commit, to achieve that goal? 

In the years after World Wa r II, and especially after the civil rights reforms of the 
1960s, black Americans' standardized-test scores improved steadily and significantly, 
compared with those of whi t es. But at some point in the late 1980s, after decades of 
progress, the narrowing of the gap stalled, and between 1988 and 1994 black 
reading scores actually fell by a sizable amount on the national assessment. What 
had appeared to be an inexorable advance toward equality had run out of steam, 
and African-American schoolchildren seemed to be stuck well behind their white 
peers. 

The issue was complicated by the fact that there are really two overlapping test
score gaps: the one between black children and white chi ldren, and the one between 
poor children and better-off children. Given that those categories tend to overlap
black child ren are three times as likely to grow up in poverty as white children -
many people wondered whether focusing on race was in fact a useful approach. Why 
not just concentrate on correcting the academic disadvant ages of poor people? Solve 
those, and the black-white gap will solve itself. 

There had, in fact, been evidence for a long time that poor children fell behind rich 
and middle-class children early, and stayed behind. But researchers had been unable 
to isolate the reasons for the divergence . Did rich parents have better genes? Did 
they value education more? Was it that rich parents bought more books and 
educational toys for their children? Was it because they were more likely to stay 
married than poor parents? Or was it that rich children ate more nutritious food? 
Moved less often? Watched less TV? Got more sleep? Without being able to identify 
the important factors and eliminate the irrelevant ones, there was no way even to 
begin to find a strategy to shrink the gap. 

Researchers began peering deep into American homes, studying up close the 
interactions between parents and children. The first scholars to emerge with a 
specific culprit in hand were Betty Hart and Todd R. Risley, child psychologists at the 
University of Kansas, who in 1995 published the results of an intensive research 
project on language acquisi t ion. Ten years earlier, they recruited 42 families with 
newborn children in Kansas City, and for the following three years they visited each 
family once a month, record ing absolutely everything that occurred between the 
child and t he parent or parents. The researchers then transcribed each encounter 
and analyzed each child 's language development and each parent's communication 
style. They found, first, that vocabulary growth differed sharply by class and that the 
gap between the classes opened early. By age 3, children whose parents were 
professionals had vocabularies of about 1,100 words, and children whose parents 
were on welfare had vocabu laries of about 525 words . The children's I.Q.'s correlated 
closely to their vocabularies . The average I.Q. among the professional children was 
117, and t he welfare children had an average I.Q. of 79. 

When Hart and Risley then addressed the question of just what caused those 
variations, the answer they arrived at was startling. By comparing the vocabulary 
scores with their observations of each child 's home life, they were able to conclude 
that the size of each child's vocabulary correlated most closely to one simple factor: 
the number of words the parents spoke to the child. That varied greatly across the 
homes they visited, and again, it varied by class. In the professional homes, parents 
directed an average of 487 " utterances" - anything from a one-word command to a 
full soliloquy -to their children each hour. In welfare homes, the children heard 178 
utterances per hour. 



What's more, the kinds of words and statements that children heard varied by class . 
The most basic difference was in the number of "discouragements" a child heard -
prohibitions and words of disapproval - compared with the number of 
encouragements, or words of praise and approval. By age 3, the average child of a 
professional heard about 500,000 encouragements and 80,000 discouragements. For 
the welfare ch ildren, the situation was reversed: they heard, on average, about 
75,000 encouragements and 200,000 discouragements. Hart and Risley found that 
as the number of words a child heard increased, the complexity of that language 
increased as well. As conversation moved beyond simple instructions, it blossomed 
into discussions of the past and future, of feelings, of abstractions, of the way one 
thing causes another- all of which stimulated intellectual development. 

Hart and Risley showed that language exposure in early childhood correlated strongly 
with I.Q. and academic success later on in a child's life. Hearing fewer words, and a 
lot of prohibitions and discouragements, had a negative effect on I.Q.; hearing lots 
of words, and more affirmations and complex sentences, had a positive effect on I.Q . 
The professional parents were giving their children an advantage with every word 
they spoke, and the advantage just kept building up. 

In the years since Hart and Risley published their findings, social scientists have 
examined other elements of the parent-child relationship, and while their methods 
have varied, their conclusions all point to big class differences in children's 
intellectual growth. Jeanne Brooks-Gunn, a professor at Teachers College, has 
overseen hundreds of interviews of parents and collected thousands of hours of 
videotape of parents and children, and she and her research team have graded each 
one on a variety of scales. Their conclusion: Children from more well-off homes tend 
to experience parental attitudes that are more sensitive, more encouraging, less 
intrusive and less detached - all of which, they found, serves to increase I.Q. and 
school-readiness. They analyzed the data to see if there was something else going 
on in middle-class homes that could account for the advantage but found that while 
wealth does matter, child-rearing style matters more. 

Martha Farah, a researcher at the University of Pennsylvania, has built on Brooks
Gunn's work, using the tools of neuroscience to calculate exactly which skills poorer 
children lack and which parental behaviors affect the development of those skills. 
She has found , for instance, that the "parental nurturance" that middle-class 
parents, on average, are more likely to provide stimulates the brain 's medial 
temporal lobe, which in turn aids the development of memory skills. 

Another researcher, an anthropologist named Annette Lareau, has investigated the 
same question from a cultural perspective. Over the course of several years, Lareau 
and her research assistants observed a variety of families from different class 
backgrounds, basically moving in to each home for three weeks of intensive scrutiny. 
Lareau found that the middle-class famil ies she studied all followed a similar 
strategy, which she labeled concerted cultivation. The parents in these families 
engaged their children in conversations as equals, treating them like apprentice 
adults and encouraging them to ask questions, challenge assumptions and negotiate 
rules. They planned and scheduled countless activities to enhance their children's 
development- piano lessons, soccer games, trips to the museum. 

The working-class and poor families Lareau studied did things differently. In fact, 
they raised their children the way most parents, even middle-class parents, did a 
generation or two ago. They allowed their children much more freedom to fill in their 
afternoons and weekends as they chose - playing outside with cousins, inventing 
games, riding bikes with friends - but much less freedom to talk back, question 



authority or haggle over rules and consequences. Children were instructed to defer 
to adults and treat them with respect . This strategy Lareau named accomplishment 
of natural growth . 

In her book "Unequal Childhoods," published in 2003 , Lareau described the costs and 
benefits of each approach and concluded that the natural-growth method had many 
advantages. Concerted cultivation, she wrote, "places intense labor demands on 
busy parents .... Middle-class children argue with their parents, complain about their 
parents' incompetence and disparage parents' decisions." Working-class and poor 
children, by contrast , "learn how to be members of informal peer groups. They learn 
how to manage their own time. They learn how to strategize." But outside the family 
unit, Lareau wrote , the advantages of " natural growth" d isappear. In public life, the 
quali t ies that middle-class children develop are consistently valued over the ones 
that poo r and working-class children develop . Middle-class children become used to 
adults taking their concerns seriously, and so they grow up with a sense of 
entitlement, wh ich gives them a confidence, in the classroom and elsewhere, that 
less-wealthy children lack. The cultural differences translate into a distinct advantage 
for midd le-class children in school, on standa rdized achievement tests and, later in 
life, in the workplace. 

Taken together, the conclus ions of these researchers can be a little unsettling. Their 
work seems to reduce a child's upbringing , which to a pa rent can feel something like 
magic, to a simple algorithm: give a child X, and you get Y. Their work also suggests 
that the disadvantages that poverty imposes on children aren 't primarily about 
material goods. True, every poor ch ild would benefit from having more books in his 
home and more nutritious food to eat (and money certainly makes it easier to carry 
out a prog ram of concerted cultivation) . But the real advantages that m iddle-class 
children gain come from more elusive processes: the language that their parents 
use, the attitudes toward life that they convey. However you measure child-rearing, 
m iddle-class parents tend to do it differently than poor parents - and the path they 
follow in t urn tends to give t heir ch ildren an array of advantages. As Lareau points 
out, ki ds from poor families might be nicer, they might be happier, they might be 
more pol ite - but in countl ess ways, the manner in which they are raised puts them 
at a disadvantage in the measures that count in contemporary American society. 
What would it take to overcome these disadvantages? Does poverty itself need to be 
eradicated , or can its effects on children somehow be counteracted? Can the culture 
of child - rearing be changed in poor neighborhoods, and if so, is that a project that 
government or community organizations have the ability, or the right, to take on? Is 
it enough simply to educate poor ch ildren in the same way that middle-class children 
are educated? And can any school, on its own , really provide an education to poor 
minority students that would allow them to achieve the same results as middle-class 
students' 

There is, in fact, evidence emerging that some schools are succeed ing at the difficult 
task of educating poor minority students to high levels of achievement. But there is 
still great disagreement about just how many schools are pulling this off and what 
those successfu l schools mean for the rest of the American education system . One 
well-publicized evaluation of those questions has come from the Education Trust, a 
pol icy group in Washington t hat has issued a series of reports making the case that 
there are plenty of what they call "high flying" schools, wh ich they define as high
poverty or high-m inority schools whose students score in the top third of all schools 
in their state. The group 's landmark report, published in December 2001, identified 
1,320 " high flying " schools nationwide that were both high-poverty and high 
minority . This was a big number, and it had a powerful effect on the debate over the 
achievement gap . The pessimists - those who believed t hat the disadvantages of 



poverty were all but impossible to overcome in public schools - were dealt a serious 
blow . If the report's figures held up, it meant that high achievement for poor 
minority kids was not some one-in-a-million occurrence; it was happening all the 
time, all around us. 

But in the years since the report's release, its conclusions have been challenged by 
scholars and analysts who have argued that the Education Trust made it too easy to 
be included on their list. To be counted as a high-flier, a school needed to receive a 
high score in only one subject in one grade in one year. If your school had a good 
fourth-grade reading score, it was on the list, even if all its other scores were 
mediocre. To many researchers, that was an unconvincing standard of academic 
success. Douglas Harris, a professor of education and economics at Florida State 
University, pored over Education Trust's data, trying to ascertain how many of the 
high-flying schools were able to register consistently good numbers. When he 
tightened the definition of success to include only schools that had high scores in two 
subjects in two different grades over two different years, Harris could find only 23 
high-poverty, high-minority schools in the Education Trust's database, a long way 
down from 1,320. 

That number isn't exhaustive; Harris says he has no doubt that there are some great 
schools that slipped through his data sieve. But his results still point to a very 
different story than the one the original report told. Education Trust officials intended 
their data to refute the idea that family background is the leading cause of student 
performance. But on closer examination, their data largely confirm that idea, 
demonstrating clearly that the best predictors of a school's achievement scores are 
the race and wealth of its student body. A public school that enrolls mostly well-off 
white kids has a 1 in 4 chance of earning consistently high test scores, Harris found; 
a school with mostly poor minority kids has a 1 in 300 chance. 

Despite those long odds, the last decade - and especially the last few years- have 
seen the creation of dozens, even hundreds, of schools across the country dedicated 
to precisely that mission: delivering consistently high results with a population that 
generally achieves consistently low results. The schools that have taken on this 
mission most aggressively tend to be charter schools- the publicly financed, 
privately run institutions that make up one of the most controversial educational 
experiments of our time. Because charters exist outside the control of public-school 
boards and are generally not required to adhere to union contracts with their 
teachers, they have attracted significant opposition, and their opponents are able to 
point to plenty of evidence that the charter project has failed. Early charter 
advocates claimed the schools would raise test scores across the board, and that 
hasn't happened; nationally, scores for charter-school students are the same as or 
lower than scores for public-school students. But by another measure, charter 
schools have succeeded: by allowing educators to experiment in ways that they 
generally can't inside public-school systems, they have led to the creation of a small 
but growing corps of schools with new and ambitious methods for educating students 
facing real academic challenges. 

In the early years of the charter-school movement, every school was an island, 
trying out its own mad or brilliant educational theory. But as charter-school 
proponents have studied the successes and learned from the mistakes of their 
predecessors, patterns, even a consensus, have begun to emerge. The schools that 
are achieving the most impressive results with poor and minority students tend to 
follow three practices. First, they require many more hours of class time than a 
typical public school. The school day starts early, at 8 a.m. or before, and often 
continues until after 4 p .m . These schools offer additional tutoring after school as 



well as classes on Saturday mornings, and summer vacation usually lasts only about 
a month. The schools try to leaven those long hours with music classes, foreign 
languages, trips and sports, but they spend a whole lot of time going over the 
basics: reading and math. 

Second, they treat classroom instruction and lesson planning as much as a science 
as an art . Explicit goals are set for each year, month and day of each class, and 
principals have considerabl e authority to redirect and even remove teachers who 
aren 't meeting those goals. The schools' leaders believe in frequent testing, which, 
they say, lets them measure what is working and what isn 't , and they use test 
results to make adjustments to the curriculum as they go. Teachers are trained and 
retrained, frequently observed and assessed by their principals and superintendents. 
There is an emphasis on results but also on "team building" and cooperation and 
creativity, and the schools seem, to an outsider at least, like genuinely rewarding 
places to work, despite the long hours. They tend to attract young, enthusiastic 
teachers , including many al umni of Teach for America, the program that recruits 
graduates from top universit ies to work for two years in inner-city public schools. 
Third, they make a conscious effort to guide the behavior, and even the values, of 
their students by teaching what they call character. Using slogans, motivational 
posters, incentives, encouragements and punishments, the schools direct students in 
everything f rom the principles of teamwork and the importance of an optimistic 
outlook to the nuts and bolts of how to sit in class, where to direct their eyes when a 
teacher is t alking and even how to nod appropriately. 

The schools are, in t he end, a counterintuitive combination of touchy-feely idealism 
and intense discipline . Their guiding philosophy is in many ways a reflection of the 
find ings of scholars like Lareau and Hart and Risley - like those academics, these 
school leaders see childhood as a series of inputs and outputs. When students enroll 
in one of these schools (usually in fifth or si xth grade), they are often two or more 
grade levels beh ind . Usually they have m issed out on many of the millions of 
everyday intellectual and emotional stimuli that their better-off peers have been 
exposed to since birth. They are, educational ly speaking, in deep trouble . The 
schools reject the notion that all that these struggling students need are high 
expectations; they do need those, of course, but they also need specific types and 
amounts of instruction, both in academics and attitude, to compensate for everything 
they did not receive in their first decade of life. 

It is still too early in the hist ory of this nascent movement to say which schools are 
going to t urn out to be the most successful with this new approach to the education 
of poor children . But so far, the most influential schools are the ones run by KIPP, or 
the Knowledge Is Power Program . KIPP 's founders, David Levin and Michael 
Feinberg, met in 1992, when they were young college graduates enrolled in Teach 
for America , working in inner-city public schools in Houston. They struggled at first 
as teachers but were determ ined to figure out how to mot ivate and educate their 
students. Each night they would compare notes on what worked in the classroom -
songs, games, chants, rewards- and, before long, both of them became expert 
classroom instructors. 

In the fall of 1994, Levin and Feinberg started a middle school in Houston, teaching 
just 50 students, and they named it KIPP. A yea r later, Lev in moved to New York and 
started the second KIPP school , in the South Bronx. As the KIPP schools grew, Levin 
and Feinberg adhered to a few basic principles : their mission was to educate low
income and minority students. They would emphasize measurable results. And they 
would promise to do whatever it took to help their students succeed . They offered an 
extended day and an extended year that provided KIPP students with about 60 



percent more time in school than most public-school students. They set clear and 
strict rules of conduct: their two principles of behavior were "Work Hard" and "Be 
Nice," and all the other rules flowed out of those. At the beginning of each year, 
parents and students signed a pledge - unenforceable but generally taken seriously 
- committing to certain standards of hard work and behavior. Teachers gave 
students their cellphone numbers so students could call them at night for homework 
help. 

The methods raised students' test scores, and the schools began to attract the 
attention of the media and of philanthropists. A "60 Minutes" report on the schools in 
1999 led to a $15 million grant from Doris and Donald Fisher, the founders of the 
Gap, and Feinberg and Levin began gradually to expand KIPP into a national 
network. Two years ago, they received $8 million from the Gates Foundation to 
create up to eight KIPP high schools. There are now 52 KIPP schools across the 
country, almost all middle schools, and together they are educating 12,000 children. 
The network is run on a franchise model; each school's principal has considerable 
autonomy, while quality control is exercised from the home office in San Francisco. 
Feinberg is the superintendent of KIPP's eight schools in Houston, and Levin is the 
superintendent of the four New York City schools . 

KIPP is part of a loose coalition with two other networks of charter schools based in 
and around New York City. One is Achievement First, which grew out of the success 
of Amistad Academy, a charter school in New Haven that was founded in 1999. 
Achievement First now runs six schools in New Haven and Brooklyn . The other 
network is Uncommon Schools, which was started by a founder of North Star 
Academy in Newark along with principals from three acclaimed charter schools in 
Massachusetts; it now includes seven schools in Rochester, Newark and Brooklyn . 
The connections among the three networks are mostly informal, based on the 
friendships that bind Levin to Norman Atkins, the former journalist who founded 
North Star, and to Dacia Toll, the Rhodes scholar and Yale Law graduate who started 
Amistad with Doug McCurry, a former teacher. Toll and Atkins visited Levin at the 
Bronx KIPP Academy when they were setting up their original schools and studied 
the methods he was using; they later sent their principals to the leadership academy 
that Levin and Feinberg opened in 2000, and they have continued to model many of 
their practices on KIPP's. Now the schools are beginning to formalize their ties. As 
they each expand their charters to include high schools, Levin, Toll and Atkins are 
working on a plan to bring students from all three networks together under one roof. 
Students at both KIPP and Achievement First schools follow a system for classroom 
behavior invented by Levin and Feinberg called Slant, which instructs them to sit up, 
listen, ask questions, nod and track the speaker with their eyes. When I visited KIPP 
Academy last month, I was standing with Levin at the front of a music class of about 
60 students, listening to him talk, when he suddenly interrupted himself and pointed 
at me. "Do you notice what he's doing right now?" he asked the class. 

They all called out at once, "Nodding!" 

Levin's contention is that Americans of a certain background learn these methods for 
taking in information early on and employ them instinctively . KIPP students, he says, 
need to be taught the methods explicitly. And so it is a little unnerving to stand at 
the front of a KIPP class; every eye is on you . When a student speaks, every head 
swivels to watch her. To anyone raised in the principles of progressive education, the 
uniformity and discipline in KIPP classrooms can be off-putting. But the kids I spoke 
to said they use the Slant method not because they fear they will be punished 
otherwise but because it works : it helps them to learn. (They may also like the 
feeling of having their classmates' undivided attention when they ask or answer a 



question .) When Levin asked the music class to demonstrate the opposite of Slanting 
-"Give us the normal school look," he said -the students, in unison, all started 
goofing off, staring into spa ce and slouching. Middle-class Americans know intuitively 
that " good behavior" is most ly a game with established rules ; the KIPP students 
seemed to be experiencing t he pleasure of being let in on a joke . 

Still, Levin says that the innovations a visitor to a KIPP school might notice first -
the Slanting and the walls festooned with slogans and mottos ("Team Always Beats 
Individual, " "All of Us Will Learn") and the orderly rows of students walking in the 
hallways - are not the only things contributing to the schools' success. Equally 
important, he says, are less visible practices : clear and coherent goals for each 
class; teachers who work 15 to 16 hours a day ; careful lesson planning; and a 
decade 's worth of techniques, tricks, games and chants designed to help vast 
amounts of information penetrate poorly educated brains very quickly. 

Toll and Levin are influenced by the writings of a psychology professor from the 
University of Pennsylvania named Martin Seligman, the author of a series of books 
about positive psychology . Seligman, one of the first modern psychologists to study 
happiness, promotes a tech nique he calls learned optimism, and Toll and Levin 
consider it an essential part of the attitude they are trying to instill in their students. 
Last yea r, a graduate student of Seligman 's named Angela Duckworth published with 
Seligman a research paper t hat demonstrated a guiding principle of these charter 
schools: in many situations, attitude is just as important as ability. Duckworth 
studied 164 eighth-grade students in Philadelphia, tracking each child 's I.Q. as well 
as his or her score on a test that measured self-discipline and then correlating those 
two numbers with the student's G.P.A. Surprisingly, she found that the self-discipline 
scores were a more accu rate predictor of G.P.A. than the I. Q. scores by a facto r of 
two. Duckworth's paper connects with a new wave of research being done around 
the country showing that "noncognitive" abilities like self-control , adaptability, 
patience and openness - t he kinds of qualities that middle-class parents pass on to 
their children every day, in all kinds of subtle and indirect ways- have a huge and 
measurable impact on a chi ld's future success. 

Levin considers Duckworth 's work an indication of the practical side of the 
" character" education he and Toll and Atkins are engaged in: they want their 
students to be well behaved and hard-working and respectful because it's a good 
way t o live but also because the evidence is clear that people who act that way get 
higher marks in school and better jobs after school. To Toll, a solid character is a 
basic bu ilding block of her students' education. "I think we have to teach work ethic 
in the same way we have t o teach adding fractions with unlike denominators, " she 
told me. " But once children have got the work ethic and t he commitment to others 
and to education down , it's actually pretty easy to teach t hem. " 

The schools that Toll, Atkins, Levin and Feinberg run are not racially integrated. Most 
of the 70 or so schools that make up their three networks have only one or two white 
child ren enrolled, or none at all. Although as charter schools, their admission is open 
through a lottery to any student in the cities they serve, t heir clear purpose is to 
educat e poor black and Hispanic children. The guiding pri nciple for the four school 
leaders, al l of whom are wh ite, is an unexpected twist on the "separate but equal" 
standard : t hey assert that for these students, an "equal " education is not good 
enough . Students who enter middle school sign ificantly behind grade level don 't need 
the same good education that most American middle-class students receive; they 
need a better education , because they need to catch up. Toll, especially, is 
preoccup ied with the ach ievement gap: her schools' stated mission is to close the 
gap enti rely. "The promise in America is that if you work hard , if you make good 



decisions, that you'll be ab le to be successful, " Toll explained to me. "And given the 
current state of public education in a lot of our communities, that promise is just not 
true . There 's not a level playing field." In Toll's own career, in fact, the goal of 
achieving equality came first , and the too l of education came later. When she was at 
Yale Law School, her plan was to become a civil rights lawyer, but she concluded that 
she could have more of an impact on the nation 's inequities by founding a charter 
school. 

The methods these educators use seem to work : students at their schools 
consistently score well on statewide standardized tests. At North Star this year, 93 
percent of eighth-grade students were proficient in language arts, compared with 83 
percent of students in New Jersey as a whole; in math, 77 percent were proficient, 
compared with 71 percent of students in the state as a whole. At Amistad, 
proficiency scores for the si xth grade over the last few years range between the mid-
30s and mid-40s, only a bit better than the averages for New Haven; by the eighth 
grade, they are in the 60s, 70s and 80s- in every case exceeding Connecticut's 
average (itself one of the highest in the country). At KIPP's Bronx academy, the 
sixth, seventh and eighth grades had proficiency rates at least 12 percentage points 
above the state average on this year's statewide tests. And when the scores are 
compared with the scores of the specific high-poverty cities or neighborhoods where 
the schools are located- in Newark, New Haven or the Bronx- it isn't even close: 
86 percent of eighth-grade students at KIPP Academy scored at grade level in math 
this year, compared with 16 percent of students in the South Bronx . 

The leaders of this informal network are now wrestling with an unintended 
consequence of their schools ' positive results and high profiles: their incoming 
students are sometimes too good . At some schools, students arrive scoring better 
than typica l children in their neighborhoods, presumably because the school 's 
reputation is attracting more-engaged parents with better-prepared kids to its 
admission lottery . Even though almost every student at the KIPP Academy in the 
Bronx, for example, is from a low-income family, and all but a few are either black or 
Hispanic, and most enter below grade level, they are still a step above other kids in 
the neighborhood; on their math tests in the fourth grade (the year before they 
arrived at KIPP), KIPP students in the Bronx scored well above the average for the 
district, and on their fourth-grade reading tests they often scored above the average 
for the enti re city. 

At most schools, well-prepared incoming students would be seen as good news. But 
at these charter schools, they can be a mixed blessing. Although the schools have 
demonstrated an impressive and consistent abil ity to turn below-average poor 
minority students into above-average students, another part of the ir mission is to 
show that even the most academically challenged students can succeed using their 
methods. But if not enough of those students are attending their schools, it 's hard to 
make that point. North Star's leaders say this problem doesn't apply to them: the 
school 's fifth-grade students come in with scores that are no higher than the Newark 
average. At KIPP, Levin and other officials I talked to say that their schools do what 
they can to recruit applicants who are representative of the neighborhoods they 
serve, but they also say that once a class is chosen (and at all the charter schools, it 
is chosen by random lottery), their job is to educate those children to the best of 
their ability. Dacia Toll is more focused on the issue; she says that she and her 
principals make a special effort to recruit students from particularly blighted 
neighborhoods and housing projects in New Haven and Brooklyn and told me that it 
would " absolutely be a cause for concern" if Amistad seemed to be attracting 
students who were better-prepared than average. 



The most persistent critic of KIPP's record has been Richard Rothstein, a former 
education columnist for The New York Times who is now a lecturer at Teachers 
College . He has asserted that KIPP's model cannot be rep licated on a wide scale and 
argues that the elevated incoming scores at the Bronx school make it mostly 
irrelevant to the national debate over the achievement gap. Although Rothstein 
acknowledges that KIPP's students are chosen by lottery, he contends in his book 
"Class and Schools" that th ey are "not typical lower-class students. " The very fact 
that their parents would bother to enroll them in the lottery sets them apart from 
other inner-city children, he says, adding that there is "no evidence" that KIPP's 
strategy "would be as successful for students whose parents are not motivated to 
choose such a school ." 

In some ways, the debate seems a trivial one - KIPP is clearly doing a great job of 
educating its students; do the incoming scores at a single school really matter? But 
in fact, KIPP, along with Uncommon Schools and Achievement First, is now at the 
center of a heated political debate over just how much schools can accomplish, and 
that has brought with it a new level of public scrutiny. Beginning in the late 1990s, 
KIPP, Amistad and North Star were embraced by advocates from the right who 
believed in the whole menu of conservative positions on education: school choice, 
vouchers , merit pay for teachers. In 2001, the Heritage Foundation profiled the KIPP 
schools in a book called "No Excuses: Lessons From 21 High-Performing, High
Poverty Schools, " which set out to disprove " the perennial claims of the education 
establ ishment that poor children are uneducable." Two yea rs later, Abigail and 
Stephan Thernstrom, the well-known conservative writers about race, borrowed the 
Heritage Foundation's title (which was itself borrowed from a slogan popular at KIPP 
and other schools) for their own book on education, "No Excuses: Closing the Racial 
Gap in Learning"; the book used the success of Amistad, North Star and, especially, 
KIPP to highlight the failing s of the public-school system in serving poor children. If 
KIPP can successful ly educate these kids, the Thernstroms asked, why can't every 
school? 

The Thernstroms argue tha t if we can just fi x the schools where poor children are 
educated , it will become m uch easier to solve all the other problems of poverty. The 
opposing argument, which Rothstein and others have made, is that the problems of 
poor minority kids are simply too great to be overcome by any school, no matter 
how effect ive. He points to t he work of Hart and Risley and Lareau and argues that 
the achievement gap can be significantly diminished only by correcting, or at least 
addressing, the deep inequit ies that divide the races and the classes. 

Lev in and Toll sometimes seem su rprised by the political company they are now 
keep ing - and by the opponents they have attracted . " I 'm a total liberal!" Toll said, 
a litt le defensively, when I asked her recently about this political divide. Many 
charter advocates claim that the views of Democratic politicians on charter schools 
are clouded by the fact that they depend for both money and votes on the nation 's 
teachers ' unions, which are skeptical of charter schools and in some states have 
taken steps to block them f rom expanding . In Connecticut, the state teachers ' union 
this year lobbied against a legislative change to allow for the expansion of Amistad 
Academy (it later passed), and the union's lawyers filed a Freedom of Information 
Act request that requ ired Amistad to turn over all of its employment and pay 
records. The union 's chief lobbyist told reporters in April that the state's charter law 
was intended only " to create incubators of innovation. It was never to create a 
charte r-school system. " Amistad was acceptable as a small experiment, in other 
words, but there was no reason to let it grow. 



Even if schools like KIPP are allowed to expand to meet the demand in the 
educational marketplace - all of them have long waiting lists - it is hard to imagine 
that, alone, they will be able to make much of a dent in the problem of the 
achievement gap; there are, after all, millions of poor and minority public-school 
students who aren't getting the education they need either at home or in the 
classroom. What these charter schools demonstrate, though, is the effort that would 
be required to provide those students with that education. 

Toll put it this way: "We want to change the conversation from 'You can't educate 
these kids' to 'You can only educate these kids if .. .. '"And to a great extent, she 
and the other principals have done so. The message inherent in the success of their 
schools is that if poor students are going to catch up, they will require not the same 
education that middle-class children receive but one that is considerably better; they 
need more time in class than middle-class students, better-trained teachers and a 
curriculum that prepares them psychologically and emotionally, as well as 
intellectually, for the challenges ahead of them. 

Right now, of course, they are not getting more than middle-class students; they are 
getting less. For instance, nationwide, the best and most experienced teachers are 
allowed to choose where they teach . And since most state contracts offer teachers 
no bonus or incentive for teaching in a school with a high population of needy 
children, the best teachers tend to go where they are needed the least. A study that 
the Education Trust issued in June used data from Illinois to demonstrate the point. 
Illinois measures the quality of its teachers and divides their scores into four 
quartiles, and those numbers show glaring racial inequities. In majority-white 
schools, bad teachers are rare: just 11 percent of the teachers are in the lowest 
quartile. But in schools with practically no white students, 88 percent of the teachers 
are in the worst quartile. The same disturbing pattern holds true in terms of poverty . 
At schools where more than 90 percent of the students are poor- where excellent 
teachers are needed the most -just 1 percent of teachers are in the highest 
quartile . 

Government spending on education does not tend to compensate for these 
inequities; in fact, it often makes them worse . Goodwin Liu, a law professor at the 
University of California at Berkeley, has compiled persuasive evidence for what he 
calls the country's "education apartheid." In states with more poor children, spending 
per pupil is lower. In Mississippi, for instance, it is $5,391 a year; in Connecticut, it is 
$9,588 . Most education financing comes from state and local governments, but the 
federal supplement for poor children, Title 1, is " regressive," Liu points out, because 
it is tied to the amount each state spends. So the federal government gives Arkansas 
$964 to help educate each poor child in the state, and it gives Massachusetts $2,048 
for each poor child there. 

Without making a much more serious commitment to the education of poor and 
minority students, it is hard to see how the federal government will be able to deliver 
on the promise contained in No Child Left Behind. The law made states responsible 
for turning their poorest children into accomplished scholars in a little more than a 
decade - a national undertaking on the order of a moon landing - but provided 
them with little assistance or even direction as to how they might accomplish that 
goal. And recently, many advocates have begun to argue that the Education 
Department has quietly given up on No Child Left Behind. 

The most malignant element of the original law was that it required all states to 
achieve proficiency but then allowed each state to define proficiency for itself. It took 
state governments a couple of years to realize just what that meant, but now they 



have caught on - and many of them are engaged in an ignoble competition to see 
which state can demand the least of its students. At the head of this pack right now 
is Mississippi, which has declared 89 percent of its fourth-grade students to be 
proficient readers, the highest percentage in the nation, while in fact, the National 
Assessment of Educational Progress shows that only 18 percent of Mississippi fourth 
graders know how to read at an appropriate level - the second-lowest score of any 
state. In the past year, Arizona, Maryland, Ohio, North Dakota and Idaho all followed 
Mississippi 's lead and slashed their standards in order to allow themselves to label 
uneducated students educated. The federal government has permitted these 
maneuvers, and after several years of tough talk about enforcing the law's 
standards, the Education Department has in the past year begun cutting one deal 
after another with states that want to redefine "success" for their schools. (When I 
spoke to Spellings this month, she said she would "appeal to the better angels of 
governors and state policy makers" to keep their standards in line with national 
benchmarks.) 

The absence of any robust federal effort to improve high-poverty schools undercuts 
and distorts the debate over the responsibility for their problems. It is true, as the 
Thernstroms write in their book, that "dysfunctional families and poverty are no 
excuse for widespread, chronic educational failure." But while those factors are not 
an excuse, they're certainly an explanation; as researchers like Lareau and Brooks
Gunn have made clear, poverty and dysfunction are enormous disadvantages for any 
child to overcome . When Lev in and Feinberg began using the slogan "No Excuses" in 
the mid-1990s, they intended it to motivate their students and teachers, to remind 
them that within the context of a KIPP school, there would always be a way to 
achieve success. But when the conservative education movement adopted "No 
Excuses" as a slogan, the phrase was used much more broadly: if that rural 
Arkansas public school isn't achieving the success of a KIPP school, those responsible 
for its underachievement must simply be making excuses. The slogan came to 
suggest that what is going wrong in the schools is simply some sort of failure of will 
- that teachers don't want t o work hard, or don't believe in their students, or are 
succumbing to what the president calls "the soft bigotry of low expectations" - while 
the reality is that even the best, most motivated educator, given just six hours a day 
and 10 months a year and nothing more than the typical resources provided to a 
public-school teacher, would find it near impossible to educate an average classroom 
of poor minority students up to the level of their middle-class peers. 

The evidence is now overwhelming that if you take an average low-income child and 
put him into an average American public school, he will almost certainly come out 
poorly educated. What the small but growing number of successful schools 
demonstrate is that the pub lic-school system accomplishes that result because we 
have built it that way . We could also decide to create a di fferent system, one that 
educates most (if not all) poor minority students to high levels of achievement . It is 
not yet entirely clear what t hat system might look like - it might include not only 
KIPP-Iike structures and practices but also high-quality early-childhood education, as 
well as incentives to bring the best teachers to the worst schools - but what is clear 
is that it is within reach. 

Although the failure of No Child Left Behind now seems more likely than not, it is not 
too late for it to succeed. We know now, in a way that we did not when the law was 
passed, what it would take t o make it work. And if the law does, in the end, fail - if 
in 2014 only 20 or 30 or 40 percent of the country's poor and minority students are 
proficient, then we will need to accept that its failure was not an accident and was 
not inevitable, but was the outcome we chose. 
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KIPP Schools Shift Strategy For Scaling Up 
BY ERIK W. AOBELEN 

The Knowledge Is Power Program, or KIPP, a widely touted network of mostly 

charter schools that targets low-income communities, is adjusting both its growth 

and leadership-training strategies as it ramps up its work around the country. 

As part of those changes, the San Francisco-based nonprofit organization 

this week was expected to announce plans to move its leadership program to 

Stanford University from the University of California, Berkeley, where it's 

been housed for six years. 

K.!PP officials say they hope to benefit from the expertise of Stanford's facu l

ty, and expect to see participation in their Leaders in Training program climb 

substantially this year, with a growing number of educators outside the net

work signing up for its intensive summer 

institute. 

The network is also in the early stages 

of a new approach to its expansion work, 

forming "clusters" of schools-or what 

one KIPP official dubbed "city-states"-in 

'You 're going to see geographic con

·entration be the center of our growth 

strategy," said Richard Barth, KJPP 's 

chief executive officer. 

ic performance, with a college-prep emphasis; choice by families and facul ty to 

join; extended school time, including longer days and Saturday classes; substan

tial autonomy for principals in school operations, instruction, and hiring; and a 

focus on strong results on standardized tests and other measures. 

The network has attracted nationwide attention for producing what many 

analysts call impressive academic gains for the schools' predominantly low

income and minority students. A study issued last August by the Virginia 

Beach, Va.-based Educational Policy Institute found that 5th graders at KJPP 

schools showed "substantially greater" progress on a nationally normed test 

than what is considered normal for their grade. 

In 2000, Doris and Donald Fisher, the co-founders of Gap Inc., worked with 

the founders to launch the KIPP 

Foundation to help replicate the model. 

Many more schools have opened since 

then in 15 states and the District of 

Columbia. The Fishers have provided 

more than $40 million to suppor t KIPP; 

most of that pays for the principal train

ing program. 

T he KJPP Foundation licenses its 

name to independently run schools, or 

clusters of schools. It recruits, trains, 

and supports principals as they open 

and run schools. The foundation may 

revoke the KI PP name if it is dissatisfied 

with a school's quality and fidelity to 

the model. 

The goal over the next five years, he 

said, is to double the number of KJPP 

schools, now at 46, and to triple the 

roughly 9,000 students currently 

served. Though KIPP mostly has middle 

schools at present, the plan is eventually 

to offer a KIPP education pre-K-12 for 

students. 

Wren Gadwa cheers along with her 5th graders after a student 
finishes reading his poem during the class's "Poetry 
Celebration" at KIPP DC: KEY Academy, one of two KIPP middle 
schools in Washington. Christopher Powers/Education Week 

Although KJPP officials emphasized 

that they remain committed to sup

porting all existing KJPP schools, the 

In Newark, N.J., for instance, a second 

KIPP middle school is scheduled to open next school year, and a high school 

the following year. More KJPP schools are also set to open in the District of 

Columbia. 

KlPP officials said clustering would both make it easier for schools to focus 

on their core academic mission-as the clusters will have a shared central 

office-and help the organization offer lessons to the broader education com

munity. 

But, as many education observers stress, KJPP 's effort to expand its reach is 

a tricky path. 

"K!PP has a great model," said Craig D. Jerald, a Washington-based educa

tion consultant. "But what we've found with expanding models is that a lot 

depends on fidelity of implementation, and you know, it's very hard to ensure 

ality as you let more and more people open schools with your name on 

m." 

'Smarter Grow1h' 

Klrr has grown rapidly since two teachers launched the program in 1994 

for 5th graders at a public school in Houston. 

The model is based on five pillars: high expectations for behavior and academ-

foundation is now starti ng to focus its 

school growth on the cluster model. KlPP officials named several comm uni t ies 

where they are looking to grow clusters of schools , from Philadelphia and 

Denver to San Antonio and Chicago. The first cluster, now with four schools, 

is in New York City. 

"It's much easier, and a smarter growth strategy, " Mr. Barth said. 

The first priority beyond middle school is openi ng more high schools, Mr. 

Barth said, noting that the Seattle-based Bill & Melinda Gates Foundation has 

underwritten the effort to expand the model to that level. So far, two KIPP high 

schools have opened, in New York City and Gaston, N.C., with at least 10 more 

to come. 

In Washington, Susan Schaeffler, who founded the city's first KIPP school, last 

June became the executive director of the network of schools there, where she 

is leading the expansion effort. Washington has two KIPP middle schools, with a 

third to open this summer; an elementary is slated to open in 2007, and a high 

school in 2009, Ms. Schaeffler said. 

The schools will retain control over their budgets, curriculum, and instruc

tional matters, she said. "My job is to make sure there is quality from campus 

to campus," Ms. Schaeffler said. 



How Sustainable? 

Critics contend that KIPP schools cream off strong students. But KIPP offi

cials have countered that the students in its open-enrollment schools are 

mostly low-income and mem

bers of minority groups, and 

that the achievement level and 

socioeconomic status of enter

ing K!PP s tudents is comparable 

to their peers' in neighborhood 

schools. 

The critics also question 

how sustainable the model is, 

"We're really hoping to work with KIPP to create more customized, contin

uous learning opportunities," said Lisa M. Daggs, the new director of pro

gram development for the Stanford institute and a former chief of staff for 

K!PP. 

Mr. Mancini said K!PP is looking to bring in more students, especial! 

for its Leaders in Training program. That program enrolled 32 students 

(including seven Fisher fellows) last year, and this June will have from 

45 to 52 students , he said. In addition, the network is increasing the 

number of non-KIPP educators. 

Among those KlPP has already been training are school leaders for 

Achievement First, a New Haven, Conn.-based charter network that has sent 

four educators to the summer program and plans to send three more this 

given the extreme time t year. 

demands on faculty and staff. • ••• 0~ "We sent them off as great teachers, and they came back great teachers 

In any case, a range of ana- with a leadership mind-set," said Achievement First President Dacia M. 

I ts 
't ' t 'll t t Rinada McBean, an 8th grader at a Knowledge Is T 11 ys say 1 s s 1 oo soon o o . 

c h h h 
1 

Power Program school in Washington, works on her 
say tOr sure w et er t e ear y 

Spanish. 
academic track record for KIPP 

is sustainable over time, especially as it conti nually expands. And most 

schools a re rela tively new. (See related story, this page.) 

Meanwhile, starting this summer, the KIPP leadership training program will 

be housed at the Stanford Education Leadership Institute, which draws from 

the university 's business and education schools. This move "really represents 

an opportunity to take our game to the next level," Mr. Barth said. 

Krrr officials say they anticipate the program will have more access to 

the university's faculty tha n at Berkeley, where it operated as a separate 

entity with little university involvement. 

"We were kind of going it alone, " said Steven Mancini, a KI PP spokesman. 

"We are looking forward to the opportunity to partner with the best and 

brightest at Stanford to make the program stronger. " 

T he yearlong KIPP leadership program for "Fisher fellows" is designed 

for educators pla nning to open new KJPP schools . It includes a six-week 

summer institu te with intensive coursewo rk in instruct ional, opera

tional , a nd organizational leadership, as well as follow-up meetings after

ward. It also involves res idencies a t high-performing KIPP schools and 

support during the opening of the new schools. 

KrPP also offers the Leaders in Training program, which includes the 

summer session and a few follow-up meetings. 

Last week, the Indianapolis school district announced that it was invit

ing a local KIPP school to sha re building space next fall with two small 

middle school academies. The schoo ls' leaders will attend K!PP's summer 

training institute, and teachers a t the KIPP school will serve as mentors 

for the academies' faculty. 

"I had looked at the success of the KIPP programs around the country, " 

said Eugene G. White, the superintendent of the 38,000-student district, 

"and decided we needed to do something in line with wha t KIPP had been 

doing." 

Coverage of new schooling arrangements and classroom improvement 

efforts is supported by a grant from the Annenberg Foundation. 
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New KIPP Schools Seen as Faithful to Model, Despite Variations 

BY ERIK W. ROBELEN 

As the Knowledge Is Power Program pursues plans 

for further expansion, a recent study takes a closer 

look "under the hood" of KJPP's model for educating 

disadvantaged students. 

The fir st report from a three-year independ

ent evaluat ion sugges ts tha t five relatively new 

KIPP charter sc hools in the San Francisco Bay 

a rea appear to be operating in keeping with the 

KIPP mission , even as their ap proaches vary. 

Th e five pillars that he lp define the KIPP 

school network-such as high expectations for 

students and extended learning time-were 

"ev ident ac ross the schoo ls," says the report by 

SRI International, a Menlo, Calif.-based 

research institute. 

"From class room work to student behavior, all five 

Bay Area KJPP schools have translated high 

expectations into actions. with visible results," finds 

the report, released last month and underwritten by 

the William and Flora Hewlett Foundation, also in 

Menlo Park. 

"You walk into a KJPP school and you know it's a 

KJPP school," said JaneL. David, the director of the 

Bay Area Research Group, who is helping to conduct 

the SRI study. "We were impressed by what we knew 

in advance and saw firsthand." 

While emphasizing that the results are 

preliminary, the report says two sets of test

score data suggest the schools are posting gains 

beyond what would be expected in most 

subjects and grade levels, given the student 

demographics . 

Room for Improvement 

The report does suggest areas fo r improvement, 

including for principals. 

"Given the demands of the job and the KIPP 

emphasis on culture and discipline, academic 

leadership varies widely across the five schools," the 

study notes. "As a result, teachers are mostly on 

their own to develop their academic programs." 

KtPP offici als downplayed that finding, saying 

the var iat ion is far less than across public 

schools generally. They 

also note that, und er Cali forn ia's annua l 

"s imilar schoolsn rank ing, which compares 

schools with similar demograph ics, the five Bay 

Area schools have high 

ratings. 

Ms. David seconded that assessment. 

"The IGPP fo lks are absolutely right," she said. "If 

you go into any urban school, especially an urban 

middle school, strong instructional leadership is an 

extreme rarity ... . Compared to urban schools, then, 

there are no grounds for concern at all. " 



Students at KIPP perform better, study finds 
Nanette Asimov, Chronicle Staff Writer 

Thursday, September 18, 2008 

Since their founding in 1994, KIPP public charter schools have won high praise from 

educators and politicians - some say bordering on worship - for their apparent 

success in helping poor children of color excel in school. 

Philanthropists have bet millions of dollars on the growing national network of 66 

schools, headquartered in San Francisco. The chorus of enthusiasts can be heard 

from the White House to corporate boardrooms and family kitchens. 

But beneath it all lie some nagging questions: Is the success real? And if so, could 

non-KIPP schools mimic that success? 

Now, an independent study of the Bay Area's five middle schools operated by KIPP 

(the Knowledge Is Power Program) concludes that its intense focus on the academic 

and social success of each individual child does have measurable benefits beyond 

what traditional schools have achieved- usually. 

"Four out of five KIPP schools outperform their host district," says the report by 

researchers at SRI International of Menlo Park, which studied the two KIPPs in San 

Francisco, the two in San J ose, and the one in Oakland. 

Students in most grades also made above-average progress compared with the 

national average, the researchers found. The five schools were not identified by name 

under an agreement with the school districts. 

But all were middle schools, as most KIPP schools are across the country. Two KIPP 

high schools recently opened in San Jose and San Lorenzo, but were not included in 

the study. Nationwide enrollment is about 16,ooo. 

KIPP students attend school for nine hours a day, compared with the typical seven. 

Each is expected to think about college. Saturday school and summer school are 

mandatory. Intense attention is paid to each student's skill level, and those scoring 



below grade level are tutored each day in a school culture where high achievement is 

admired, not scoffed at. 

Students with questions are also expected to call their teachers' cell phone until 8 

p.m. 

At one of the schools studied, San Francisco's KIPP Bay Academy, a visitor recently 

asked eighth-grader Jessica Hart why the corridors were so quiet though students 

were changing classrooms. It was 4 p.m. 

"Because there's students in class learning, and it's respectful," the 13-year-old 

replied. 

Jessica's English scores were in the 16th percentile when she arrived as a fifth-grader 

-meaning that 84 percent of the nation's fifth-graders did better in English that she 

did. "At the end ofthe year, I was in the 75th percentile," she said. 

How did that happen? 

"Because I'm smart," Jessica said. 

Discipline matters 

Discipline is also taken seriously. Students typically have to write letters of apology 

for even minor infractions -being late, say, or forgetting to wear the complete 

uniform. At some schools, miscreants have to sit on a bench wearing a sign that says 

"Bench." 

Principals and teachers undergo training in KIPP's operating procedures, although 

actual instructional methods are left up to them. Principals control hiring and 

budgets. And teachers receive 15 to 20 percent higher pay for working the additional 

hours. 

The SRI study offers few specifics about individual schools as part of an agreement 

with the districts. And the researchers were able to compare only three of the five 

schools against non-KIPP schools. 



But at those three, they found that KIPP's fifth-graders scored significantly higher on 

California Standards Tests than non-KIPP fifth-graders , with the difference ranging 

from 6 to 33 percentage points. 

The researchers were also asked by their sponsor, the Hewlett Foundation, to check 

out recurring questions: Are the kids at KIPP truly from low-income families? Do 

they really have low scores when they enroll in KIPP, or are they ringers? 

"Bay Area KIPP schools do not appear to attract higher-scoring students," the report 

found. Fifth-graders entering the five schools scored worse than 40 to 91 percent of 

fifth -graders nation wide. 

Student attrition high 

Poverty rates ranged from 63 to 81 percent, and the five schools' student enrollment 

were overwhelmingly black and Latino. 

Troubling, however, is that students leave KIPP schools in droves- 6o percent of 

fifth-graders left four ofthe schools 2004, before finishing eighth grade. In fact, the 

high attrition rate made it impossible for the researchers to study achievement in 

upper grades, the study said. 

Yet researchers found a test-score benefit even in students who left early, said 

Katrina Woodworth, the lead researcher. 

Asked why so many students were leaving, Woodworth said, "We heard from the 

schools that there are people who got more than they bargained for" in the lengthy 

school days. "If this many people are leaving KIPP, we'd love to know more about 

why." 

High teacher turnover 

Nor do teachers last long, quitting at a rate of 18 to 49 percent per year. Roughly 1 in 

3 leave the classroom to become administrators. 

Mike Rettberg, a third-year teacher at KIPP Bay Academy, smiled with pride Tuesday 

as he showed off a sign announcing that his class had the highest science scores of 

the city's middle schools. 



"I get twice as much time to teach science" as teachers in traditional schools, said 

Rettberg, who arrives before 7 a.m. and works a 12-hour day. 

"I would describe this as a burnout job," said Rettberg, who earns $6o,ooo. "It's not 

coincidental that none of the teachers have kids." 

But these kinds of results - deemed real by the new study - are what California 

educators have been looking for in their quest to close the state's substantial 

achievement gap. 

So, are KIPP-like schools the answer? 

"It really is exciting," state DeputY Superintendent of Public Instruction Rick Miller 

said of the new report. "These are important findings , showing that KIPP doesn't 

select the best and the brightest." 

Funding and issue 

But, he said, money stands in the way. 

The report confirms that KIPP's approach costs more than the state pays them, 

which is less than $6,ooo per pupil. Therefore, KIPP schools must raise between 

$400,000 to $700,000 per year to cover costs. Major donors are Gap-founder Don 

Fisher ($55 million) and the Gates Foundation ($18 million). 

"You cannot run a KIPP program with the current per pupil funding the state of 

California provides," Miller said. "If people want these results, we all have to be 

willing to make the investment to get them." 

E-mail Nanette Asimov at nasimov@sfchronicle.com. 
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INTRODUCTION 

No Shortcuts. No Excuses. 

KIPP Bridge Charter School has been operating in the Oakland Unified School District since the 

inception of KIPP Bridge College Preparatory. KlPP Bridge College Prep was established in 2002 as an 

academically rigorous college preparatory middle school, operating as a New Small Autonomous School 

within the Oakland Unified School District. As a public charter school, KlPP Bridge Charter School 

continues to serve upper elementary and middle school-aged students in one of the city ' s most needy 

areas , West Oakland. KIPP Bridge Charter School students are expected to go on to competitive high 

schools and colleges, and are given the tools and support to meet these goals. 

KIPP Bridge Charter School deeply values its partnership with the Oakland Unified School District. It is 

the expectation and hope of KIPP Bridge Charter School's principal, staff and Board of Directors, as well 

as KlPP Bay Area and the KIPP Foundation, that KIPP Bridge Charter School continues to work close ly 

with the Oakland Unified School Di trict toward a shared mission of educating underserved students at 

high levels, and shared best practice with district schools, and school leaders. 

The KIPP Bridge Charter School framework succeeds not because of who its teachers and students are, 

but rather, what these students and teachers do: 

• Students and teachers at KIPP Bridge Charter School typically spend more time in the classroom 

than their counterparts in other schools in the district. 

• Students at KIPP Bridge Charter School focus on developing the knowledge, ski ll s, and character 

traits necessary for success in high school, college and beyond . 

• Students at KIPP Bridge Charter School develop the skills to become poised, articu late, confident 

leaders who are committed to giving back to the Oakland community or whichever community 

they belong to. 

• KIPP Bridge Charter Schoo l works closely with students in the seventh and eighth grades to 

create place them in high performing , college-preparatory high schools. 

• KIPP Bridge Charter School teachers provide students with cellular phone numbers in order for 

students to contact teachers at night for homework assistance or in case of an emergency. 

• KIPP Bridge Charter School engages parents as partners in their child ' s education through 

regular parent contact, student-parent-teacher conferences, family events , and regular parent 

meetings. 

By preparing students with the knowledge, academic skills, intellectual habits, and character traits to 

achieve success throughout their academic years and in life, KIPP Bridge Charter School, with the 

Oakland Unified School Dist1ict as its partner, serves as a model of educational excellence in the Bay Area. 

KLPP Bridge Charter School Charter Renewal Petition 



ELEMENT A: DESCRIPTION OF THE EDUCATIONAL PROGRAM 

Mission and Vision 

KlPP Bridge Charter Schoo l is dedicated to providing its students with the knowledge, skill s and 

character traits they will need to succeed in college preparatory high schools, colleges, and the 

competiti ve worl d beyo nd. KIPP Bridge Charter Schoo l is committed to deve loping poised, confident, 

articul ate leaders who will use their education and life experiences to create positive change in their own 

li ves , within their communiti es, and among the global society. The school partners with teachers, parents, 

communi ty members, and the Oakland Unified School District to accomplish its mi ss ion and to impart 

upon its students that there are no shortcuts to realize thi s goal; rather, hard work and absolute 

determination are key. 

Centra l to the mission is an unwavering belief that all students in the city of Oakland can succeed in high 

schoo l and in college when prepared with a rigorous, college-preparatory educati on, extended time for 

learning inside and outside the classroom, and a wide range of supports. It is now a truism that a college 

education is necessary for expanded opportuni ties in an increas ingly competitive globa l 2 1st century job 

market. KIPP Bridge Charter School believes that all students must be prepared fo r higher education and 

equi pped with the skills and the choice to pursue it at the highest levels. 

At KIPP Bridge Charter Schoo l, hard work is cruci al, along with the other va lues of the school 

A chievement, Commitment, Honesty, Respect, Responsibility, and Teamwork. The school' s mission and 

va lues drive everything at KIPP Bridge Charter Schoo l, from the culture to the academic program. Each 

va lue exempli fies a quality necessary to excel in high schoo l and college, develop good character, and 

create pos itive change in the world and in students ' lives. The values are described in more detail below. 

Achievement 

All students participate in, and all adults plan and execute, a rigorous, college preparatory academic 

program, striving fo r 100% mastery in each academic disc ipline. Students are celebrated fo r their 

achievement and love for learning. Teachers and fam ilies do whatever is necessary to obta in positive 

academic resul ts. [f homework is not up to KIPP Bridge Charter Schoo l standards, the student is asked to 

redo the ass ign ment. Student effort and success are recogn ized at assemblies at the end of each quarter by 

announcing Honor and High-Honor Roll s. The school offers extra-cunicular ac ti vities that stimul ate 

curiosity and reinfo rces academic achievement: math club, spoken-word, science labs, and yearbook. 

Commitment 

All students and adults commit to do whatever it takes to prepare each student to ac hi eve success in the 

fi nest high schools and colleges. Each teacher, parent, and student must firs t demonstrate their 

commitment to excellence by signing a contract that highlights KIPP ' s high expectations. Students and 

teachers commit themselves to the extended day schedule and the additi ona l days of schoo l on Saturday 

and duri ng the summer. Students are also committed to results both academica lly and behaviorally. 
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Honesty 
A ll students and adu lts speak honest ly and act w ith integrity whi le practicing a steadfast adherence to a 

strict moral code. Students at KIPP Bridge Charter School honor and respect the diverse backgrounds 

from which they come. Issues such as bullying and di srespectfu l language are dealt with immediately and 

consistently. An Honor Counc il composed of peer nominated and teacher selected students and a faculty 

mentor deal with student issues regarding cheating, di srespect and behavior that distracts from the 

learning process. The council recommends consequences for the behavior to the administrati on. Students 

are celebrated fo r their honesty and elf- respect. 

Respect 
All students and adults treat others just as they wish to be treated and continuously display courteous 

manners and self-di sc ipline. Students are held accountable fo r their actions and re-directed when their 

behaviors are interpreted as disrespectful or disrupti ve to the learning environment. Students offer 

apologies before the entire schoo l for behaviors that are not meeting the KIPP expectations of respect. 

Students are taught to use their manners and say "please" and "thank you" . Students are taught to treat 

others the way they would like to be treated, which means leaving a space better than they find it, sharing, 

and being mindful of their body-language and tone when speaking with others. Students are taught to 

always address adults by their names and give eye contact when speaking with someone. 

Responsibility 
Taking responsibility fo r one's education, behavior and actions is a key to KIPP Bridge Charter Schoo l's 

success in develop ing the whole chi ld and creating the next ge neration of leaders. The expectation is that 

students will WORK HARD and BE NICE. Homework wi ll be monitored and expected to be of high 

qua li ty. Parents, students, and staff must work together to ensure that academic rigor and behavior is 

consistent throughout the community. KIPP Bridge Charter School is a community of learners and a 

resource for its families to help communicate the importance of responsible action by maintaining constant 

and effective communication wi th parents. Students will parti cipate in communi ty service and staff who 

volunteer in outside agenc ies will be recogn ized and celebrated. 

Teamwork 
Teamwork is at the core of KIPP Bridge C harter School ' s success in bui lding a school that is 

collaborative and open-minded. Teachers work on teams and communicate weekly around student issues 

and curriculum. Weekly class meetings occur to ensure consistency around schoo l policy and 

expectations. The c lassroom doors remain open so that it is inviting for anyone to enter and observe the 

learning that ex ists. The athleti c program is a metaphor and reminder of the kind of collaborati on that is 

necessary for success. KIPP Bridge Charte r Schoo l emphas izes the importance of individual academic 

pw-suit, but when this pursui t is applied to those outs ide the individual, that is where change trul y occurs. 

Means to Achieve Mission and Vision 

KIPP Bridge Charter Schoo l achieves its mission and vision through its partners hip with the KIPP 

Foundation and KIPP Bay Area Schools (KBAS), and by implementing KIPP 's Five Pillars, along with its 

own core values . Please refer to Appendi x A fo r articles highlighting the KIPP philosophy and A ppendix 
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B for research demonstrating the efficacy of the KIPP model. Over the past several years, these 

components working together have led to demonstrated success at dozens of new KIPP schools nationally. 

KIPP Bridge Cha11er School is built upon the founding principles of the Knowledge is Power Program 

(KIPP) and the original two KIPP public charter schools, KIPP Academy in Houston and KIPP Academy 

in the Bronx, founded by Michael Feinberg and David Levin. KIPP schools make no excuses based on 

race, gender, socioeconomic status or disability, and have achieved unprecedented success by focusing 

upon the five founding principles: 

KIPP's Five Pillars 

I. High Expectations. KlPP Bridge Charter School holds students, parents, and staff to high 

expectations. Students at KIPP Bridge Charter School have explicitly defined and observable 

high expectations for academic achievement and conduct that make no excuses based on the 

background of students. Students are expected to strive for excellence in everything they do. 

KIPP Bridge Charter School envisions witnessing I 00% of its alumni gaining acceptance to 

college every year. Parents are expected to suppol1 their child in their academic and non-academic 

endeavors and teachers do whatever it takes to ensure that every student is prepared to enter and 

succeed in high school, college, and beyond. 

2. Choice & Commitment. Students, their parents, and the faculty of KIPP Bridge Charter School 

are pal1 of the school by choice. No one is assigned or forced to attend the school. Students who 

choose to enroll at KIPP Bridge Charter School commit to meeting the academic and behavioral 

expectations of a KIPP student. Parents who choose to enroll their students at KIPP Bridge 

Charter School commit to supporting their child through their middle school , high school, and 

college experience. Staff members who choose to work at KIPP Bridge Charter School commit to 

doing whatever it takes to ensure that I 00% of students succeed in high school and college. By 

making the choice and commitment to be part of the school community, students, parents, and 

staff at KIPP Bridge Charter School play an integral role in the school's success. 

3. More Time on Task. KIPP Bridge Charter School knows that there are no shortcuts when it 

comes to helping educationally underserved students succeed academically. KIPP Bridge Charter 

School offers a longer school day, a longer school year, and summer school so that students 

acquire the academic knowledge and skills, as well as the broad extracunicular experiences that 

will prepare them for competitive high schools and colleges. Since students come to KIPP Bridge 

Charter School at different academic levels, the extra time and supplemental instruction offered 

allows staff to do remediation for those students that need to catch up and to accelerate those 

students that are advancing at a faster pace. 

4. Power to Lead. The Principal of KlPP Bridge Charter School is an effective academic, 

operational , and organizational leader who understands that there are no great schools without 

great school leaders. The Principal has control over the school budget and personnel, allowing her 

to swiftly move dollars or make staffing changes in order to be most effective in helping students 

learn . Within the California adopted cun·icula, the Principal and staff have the freedom to choose 
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the curricula and methods of instruction that are best suited to students' needs. 

5. Focus on Results. In order to assess atta inment of the school's mission, it is essential that KlPP 

Bridge Charter School commit to a focus on results. KIPP Bridge Charter School measures 

student success through a variety of assessments. One measurement of success is student 

achievement on STAR tests . Students at KIPP Bridge Charter School have consistently 

outpetformed their peers in schools with simi lar demographics. Interim assessments and norm

referenced tests are also used to inform instruction and provide guidance on goal attainment 

throughout the year. 

Along with the KIPP Bridge Charter School's core values, KIPP's Five Pillars serve as a base upon 

which the sc hoo l is built. While the Five Pillars fonn a general framework, the specific framework of the 

school has been created to meet the unique needs of the local community. 

KJPP Foundation 

KIPP Foundation trains outstanding educators to open and run high-perfonning KIPP schools. KIPP 

began in 1994 when Michael Feinberg and David Levin completed their commitment with Teach for 

America and launched a program for 50 fifth graders at Garcia Elementary, a public school in an 

underserved area of Houston, Texas . Their students' accelerated academic achievement fueled the 

program's expansion: KIPP Academy New York was opened by David Levi n in the South Bronx in 1995, 

and KIPP Academy Houston was founded by Michael Feinberg as one of Houston 's first charter schools. 

In 2000, Doris and Don Fisher created the KIPP Foundation to grow the KIPP network by training 

outstanding school leaders to open and operate KIPP schools. Since 1994, KIPP has grown from two 

teachers in a single classroom to over 2,000 teachers serving more than 32,000 students in 109 schools 

across the country. The KIPP Foundation, through its KIPP School Leadership Program, has recruited and 

trained more than 100 KIPP school leaders to open new KIPP schools or succeed founding school leaders. 

Beyond recruiting and training new school leaders, the KIPP Foundation is responsible for supporting 

excellence and sustainability across the network and leading network-wide innovation efforts to leverage 

our growing scale. The KIPP Foundation provides a variety of supports and services to KIPP schools and 

regions in areas such as legal support, real estate, technology, finance, corporate governance, operations, 

communications, marketing, and development. 

The Principal of KIPP Bridge Charter School benefits from rigorous and innovative leadership and 

management training provided by the KIPP Foundation. The training includes an intensive summer 

institute focused on instructional, operational, and organizational leadership and targeted trainings with a 

cohort of KIPP principals throughout the year. 

KlPP Bay Area Schools 

As KIPP continues to grow, the KIPP Foundation has encouraged groups of KIPP schoo ls across the 

country to join together under regional clusters, so that they have a permanent support organization to 
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oversee quality, capture effic iencies and economies of scale, and facilitate the sharing of best practices 

across the region. KIPP Bay Area Schools (KBAS) is the regional charter management organization that 

holds the charters for KIPP schools in the Bay Area and manages their sustainability, quality, and growth. 

KBAS facilitates the long-term success of KIPP schools in the Bay Area, enabling them to become 

institutions of lasting exce llence that will provide their students with a pathway to success in college and 

in life. 

KBAS enables its schools to focus on teaching, learning, and continuous improvement by centralizing and 

managing functions such as academic support, fund development, facilities acqui siti on and development, 

technology, financial reporting, accounting, payroll , talent recruitment, compliance, human resources, 

marketing, scalable back-office business operations, and alumni support . Pl ease see Appendix C fo r 

information on the management team of KIPP Bay Area Schools. 

In addition to the KIPP Foundation and KIPP Bay Area Schools, KIPP Bridge Charter School taps into the 

extensive experi ence, knowledge, and networks of individuals and organizations throughout Oakland and 

the Bay Area. The resul t is that KIPP Bridge Charter School operates as a homegrown and community

supported public schoo l based upon an established model of success. 

KIPP's Track Record of Success 

KIPP Bridge Charter Schoo l is modeled after successful KIPP schools that are in operation in low

income urban and rural neighborhoods across the country. While over 95% of KIPP 's students are fro m 

minority groups, and over 85% receive free meals through the federal school lunch program, KIPP makes 

no excuses based on race, gender, socioeconomic status or di sability. By outperforming eli te schools in 

their respective cities, the existing KIPP schools have proven that KIPP 's educational vision can be 

implemented with tremendous success. 

All KIPP schools are open-enrollment public schools that accept students regardl ess of previous academic 

achievement, conduct, or socioeconomic background. Students face many obstacles, yet they choose to 

attend a KIPP school because they want a safe, chall enging environment that will provide them with many 

educational opportunities and put them on the path to co llege. Many students enter KIPP we ll below grade 

leve l. After just a shoti time at KIPP, these same students are performing at extremely hi gh levels- KIPP 

is demonstrating that the achievement gap can be closed. 

Si nce 1999, both of the fo unding KIPP schools, KIPP Academy Houston and KIPP Academy New Yo rk, 

have successfully pl aced its graduates in college preparatory high schools and co lleges : institutions that 

have rigorous educational programs with over 88% of its graduates attending co llege. Every year, 

hundreds of educators, parents, professors, and interested citizens visit KIPP schools to glean best 

practices given KIPP's success in boosting academi c ac hievement perfo rmance gains and implementing 

strong school-wide cultures. KIPP has been covered by the New York T imes, the Washington Post, 

Newsweek, People, Education Week, Business Week, ABC's Good Morning America, CBS's 60 Minutes , 

U.S. News and World Report, USA Today, National Publi c Radio, PBS, The Oprah Winfrey Show, and 

many others. 
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An independent study conducted by the Educational Policy Institute in 2005 found that KIPP students 

made " large and significant" gains beyond the school average on the Stanford 10, a national norm

referenced test. KIPP students who took the national norm-referenced Stanford I 0 exam in 2004-2005 

averaged score increases of 22 percent in mathematics, 22 percent in reading, and 20 percent in language. 

These gains are particularly impressive as the norm for all students nationwide is zero growth. 

An independent study conducted by SRI International published in 2008 found that Bay Area KIPP 

schoo ls have large and statistically significant effects on students' academic achievement. The report also 

found that Bay Area KIPP schools do not attract higher performing students. In fact, the study found that 

students with lower prior English Language Arts and math scores on the Cali forn ia Standards Test were 

more likely to choose KIPP than higher petforming students from the same neighborhood. Another 

independent study conducted by Mathematica published in June 20 10 found similar results for 22 KIPP 

middle schools nationwide and found that KIPP has had positive, statistically significant and 

educationally substantial impacts on its students ' state test scores. 

At KIPP Bridge C harter Schoo l, students have made strong academic gains. Students take the NWEA 

MAP Assessment and the California Standards Tests as wel l as several teacher-made assessments 

throughout the year. In 20 II , student performance yie lded an API score of 9 11. 

KIPP Bridge Charter School's Results on the California Standards Test 
The Cali forn ia Standards Test measures how well students have learned a set of academic skills 

established by the state. The CST is a criterion-referenced test that shows how well KIPP Bridge Charter 

Schoo l performed in a given year on mastery of state standards as compared with district and state 

averages. 

The fo ll owing charts show KIPP Bridge Charter School's perfonnance on the California Standards Test 

for the 20 I 0-20 11 schoo l year. 

Figure 1.1 -Achievement of KIPP Students on the 2011 CST 
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7th Grade 8th Grade 
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KIPP Bridge Charter School students typically enter fifth grade several grade levels behind and make 

tremendous progress in a short period of time at KIPP . KIPP Bridge Charter School students outperform 

both the Oakland Unified School District and the state in a ll grade leve ls and subjects by the sixth grade, 

when comparing the percentage of students scoring proficient or advanced on the CST. While Algebra I is 

typically an eighth grade honors course, KIPP Bridge Charter School students take Algebra I as their core 

math course in eighth grade. 

KIPP Bridge Charter School' s Results on the Academic Performance Index 
The Academic Performance Index (API) score for KIPP Bridge Charter School this year was 911 , above 

the state ' s goal of800. From 2005-20 11 , KIPP Bridge Charter School has recei ved an 8 orhigheron the 

California Department of Education's similar school s ranking, which compares the performance of 

schoo ls wi th similar demographics throughout California . KIPP Bridge Charter School currently ranks in 

the top I 0% of all public schools in California, regardless of demographics. Highlights of KIPP Bridge 

Charter School ' s Academic Performance Index rankings are as follows: 

Figure 1.2 - Summary of Academic Performance Index 
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Other KJPP Bridge Charter School Successes 

• Every student takes music during their time at KIPP, and learns to read music and play an 

instrument. 

• KIPP Bridge Charter School students are eligible to participate in a competitive after school 

sports league with other public and private schoo ls. Sports include basketball , fl ag footba ll , and 

soccer. 

• All KIPP Bridge Charte r School seventh and eighth graders take a hi gh school preparation course 

where they prepare for the SSAT and research and apply to high school. 

• All KIPP Bridge Charter School students may participate in elective activities such as book club, 

yearbook, Spani sh or Sisterhood. 

• KIPP Bridge Charter School' s summer enrichment program allows students to participate in 

extended off~ campus learning activities throughout the year and in the summer. Over the last 

year, students participated in the Crucible, A lvin Ailey Dance Camp, AIM High, and other local 

programs. 

• KIPP Bridge Charter School was awarded the California Distingui shed Schools Award in 2011. 

• KIPP Bridge Charter School was named Hart-Vision Charter School of the Year in 2011 by the 

California Charter Schools Association. 

Students 

KIPP beli eves that the upper elementary and middle school years are crucia l, formati ve years, and that the 

choices students make during these years will set them on a path for li fe. KJPP Bridge Charter School 

has created a small , personali zed learning environment fo r its students. The school started in 2002 with 

one fi fth grade class of approximate ly 50 students and has grown by one grade level each year until 

reaching scale. The enrollment is steady at approx imately 260 students. A re latively small student body 

a llows the school to create a cohesive schoo l culture, where all students and families known and fee l a 

sense of belonging. 

As a non-selective public school, KIPP Bridge Charter Schoo l is tui tion-free and admits any student 

regardless of ethnic, socioeconomic or religious background. KIPP Bridge Charter Schoo l works in 

tandem with parents, community members, and the Oakl and Unified Schoo l District to rea li ze the mi ssion 

of the school. Upon admission, students and parents sign and comm it to uphold the KIPP Bridge Charter 

Schoo l Commitment to Excellence Form (see Appendix D) . The form specifies that the students, parents, 

and teachers have the desire, discipline and dedication to do everything in their power to support the 

education of the student. 

Becoming a 21it Century Learner 

The students of KIPP Bridge Charter Schoo l beco me 2 1st Century Learners through the implementati on 

of the school's educational philosophy (KIPP Five Pillars) and adherence to a rigorous, standards-based 

curriculum. The ultimate goal is fo r students to become self- competent, motivated, life-l ong learners. At 

KIPP Bridge Charter Schoo l, being a 2 1st Century Leamer means: 
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• Students develop a strong foundation of basic academic skills and a broad knowledge base in the 

core disciplines of language arts, mathematics, science, and history. 

• Students deepen character qualities that allow them to make positive choices in life. 

• Students are effective and confident oral and written communicators. 

• Students utilize a wide range of technologies, including computers. 

• Students are critical thinkers and pro-active problem solvers. 

• Students strive for excellence in academic and non-academic endeavors. 

• Students appreciate the humanities and show respect for diverse cultures. 

• Students possess a drive to constantly learn and improve. 

• Students accept personal responsibility for their own actions and their learning. 

• Students serve the community in which they live and help others. 

• Students have the desire, discipline, and dedication to achieve their highest aspirations and 

dreams. 

Developing 21st Century Learners through Academic Skills 

Although there are several important factors that contribute to student achievement, research has 

demonstrated that the quality of instruction in the classroom has twice the impact on student achievement 

as school-wide policies regarding curriculum, assessment, staff collegiality, and community involvement 1
• 

The content of the educational program at KIPP Bridge Charter School centers on gaining knowledge and 

mastering particular academic skills, forming effective intellectual habits, and building character qualities. 

Implementing a Rigorous Standards-Based Curriculum 
KIPP Bridge Charter School corre lates its curriculum objectives to the state content standards adopted by 

the California State Board of Education. The school provides age appropriate curriculum for 

Mathematics, Science, English-Language Arts, Hi story-Social Science, and Performing Arts at each grade 

level that are built around the California state content standards. These courses are supplemented by 

offering additional instruction to provide both remediation and extra time for critical thinking skills and 

advanced curriculum, including eighth grade Algebra I, in preparation for entering the Honors/ AP track at 

college preparatory high school programs. 

KIPP Bridge Charter School combines California's rigorous content standards with the pedagogical 

methodologies that have proven successful in established KIPP schools. The state standards are 

supplemented with geography, character education, study skill s, extra-curricular activities, technology, 

and community service. Clear and specific standards-based academic objectives are mastered at each 

grade level as students move through the curriculum at KIPP Bridge Charter School's intensified pace. 

Curriculum Overview 

The curriculum framework described herein is based upon California state standards for grades five 

through eight. The framework is designed to ensure that graduates of KIPP Bridge Charter School are 

1 
Marzano, Robert. September 2003 , Educational Leadership. 
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prepared for the rigor and intensity of college-preparatory high school pre-AP and AP coursework. 

Teachers work with the Principal to supplement this cuniculum with their own innovations, research, and 

expertise. 

Ideal KIPP Bridge Charter Eighth Grader: Starting with the End in Mind 

KIPP Bridge Charter School eighth graders are academic scholars who possess a lifelong love for 
learning. The academic program at KIPP B1idge Charter School prepares every student for the intensity 

and rigor of college-preparatory high schoo l academics. Students leave we ll-versed in high school level 

texts and multicultural literature. For students to be prepared for high school level mathematics, most 

students at KIPP Bridge Charter School successfully complete a fu ll yearlong Algebra I course by the time 

they exit eighth grade. To ensure that students have the knowledge and ski lls to successfully study science 

in high school , the science department challenges students to engage in rigorous coursework, including 

writing research papers and participating in science labs. The courses offered at KIPP Bridge Charter 

Schoo l are grounded in rigor and fun. The teaching staff creates learning environments that actively 

engage the student body. KIPP Bridge Charter School hopes that students leave the school with an 

intellectual curiosity for all academic disciplines and the academic preparation to be successful in high 

schoo l, college, and the competitive world beyond. 

KIPP Bridge Charter School eighth graders are creative and critical thinkers. Students at KIPP Bridge 

Charter School learn the habits of inquiry which lead to a greater understanding and meaning. By 

knowing how to ask good questions, pose arguments, and provide logical and strong reas0ning for their 

opinions, students develop an intellectual curiosity and creativity for all academic disciplines. Students 

also possess the abili ty to listen to different arguments and perspectives as a way to guide and form their 

own opinions and thinking. 

KIPP Bridge Charter School eighth graders are confident and articulate speakers and writers. Students 

who are promoted from KIPP Bridge Charter School have the confidence and poise to clearly articulate 

points and make arguments in their classes. Students feel comfortable sharing ideas or asking questions in 

groups and in front of their class. In addition, students have several opportunities to make presentations to 

their c lassmates. 

KIPP Bridge Charter School eighth graders exemplify the school values of Achievement, Commitment, 
Honesty, Respect, Responsibility, and Teamwork. For the students of KIPP Bridge Charter School failure 

is not an option. Students acquire the personal qualities and the skills to confront difficulty and 

challenges, thoughtfully problem- so lve, and move forward. Students learn that in order to be a highly 

effective personthey must approach life challenges and obstacles with a sense of possibility. The death of 

a loved one, abuse, or even a divorce, will prove to be challenging life experiences that students may face 

in high school , college, or beyond. KIPP Bridge Charter School students learn how to move past the hard 

parts of their lives that are out of their control. Students learn to be honest citizens who give back to their 

communities and take responsibility for their actions. Students learn the importance ofbeing part of a 

functioning team and learn how to work cooperatively in class with their teammates. Most importantly, 

students develop a work ethic that is often unmatched by public school students as well as learn how to 

manage strong feelings and impulses. 
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Curriculum Framework 

Science 

At KIPP Bridge Charter School , through hands-on practice beginning in the fifth grade, the science 

curriculum places heavy emphasis on learning the knowledge, processes, and skills that students need in 

order to understand the scientific method and its implications. These processes (e.g. observing, 

sequencing, measuring, classifying, describing, experimenting, inferring, predicting) are valuable skills to 

reinforce across disciplines and are learned through experimentation and investigation and require a 

written element, such as lab write-ups and reports, as an end product. 

In addition to learning the processes of science, students learn valuable content in the areas of chemistry, 

geology, biology (human, animal, and plant) , and physics. Each science class includes not only scientific 

content, but it also provides an interdisciplinary bridge between math, science, English-Language arts , and 

technology, as well as a history of science component. 

The science curriculum introduces students to investigation and experimentation in chemistry, earth, life , 

and physical sciences in the fifth grade, and then focuses on earth science in the sixth grade, life science in 

the seventh grade, and physical science in the eighth grade. In accordance with KIPP Bridge Charter 

School ' s accelerated pace, students gain a strong foundation in biology that enables them to be placed in 

Honors or accelerated biology classes in high school. At each grade level , hands-on activities are used 

often so that they can apply the processes and skills they learn. 

A broad, multicultural history of science component spans the entire curriculum, as does skills 

development, a study of the impact of humans on the environment, and a reinforcement of English

Language arts , math and technology skills. The Science Department has partnered with UC Berkeley to 

teach relevant, challenging science curriculum that prepares students for high school level science. 

Mathematics 

The math curriculum provides the students of KIPP Bridge Charter School with the knowledge and skills 

they need to excel in advanced math tracks in the top high schools in the country. KIPP Bridge Charter 

School students learn number sense, patterns and relationships, how to use data, tables, graphs, and charts, 

and learn to apply this knowledge to their everyday lives. The math program focuses on problem solving 

as well as on reinforcing basic math skills to the point of mastery. By the end of the eighth grade, most 

students have successfully completed a yearlong, high school level Algebra I course and most students 

have passed the end-of-course CST exam. 

KlPP Bridge Charter School uses an innovative method of teaching that involves chanting, rapping, and 

singing in order to make sure that incoming fifth graders have the basic skills, such as multiplication 

tables and two- digit division, necessary to learn fifth grade material. In addition to this remediation, 

students develop a strong number sense that leads to significant gains in their problem solving abilities. 

By eighth grade, most students are engaged in high school level Algebra I where they learn through direct 

instruction with guided practice and engage in discovery learning. The math program at KlPP Bridge 

Charter School utilizes technology to introduce students to math and engineering in the real world. 

Additionally, in the seventh and eighth grades, the math curriculum may involve the use of scientific and 
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graphi ng calculators. 

English-Language Arts 

The English-Language Arts program provides a challenging and rewarding curriculum that is literature

based, culturally diverse , and intellectually stimulating. A significant emphasis is placed on developing 

critical reading and analytica l writing ski lls . Students set individual reading and writing goals with their 

teachers and keep track of their progress towards those goals. Students work coUaborative ly to guide each 

other' s understanding of texts, nove ls, media and other sources. 

Although individual teachers define and hone each specific curricular strand, the fundamental elements of 

reading comprehension, writing, li stening, speaking, and presentation are covered in each English

Language Arts classroom. Students learn the fundamentals of grammar, the writing process, public 

speaki ng, note taking, and learn to identify social and cultural influences and differences in writing. 

Students work together to revise, edit, and present papers and other research-based presentations. 

Students whose skills need remediation receive extra support during an afternoon rotation in which 

students are placed in small groups at their particular reading levels . Teachers work with students on 

phonics, reading comprehension ski ll s, and vocabul ary development. By eighth grade, students are able 

to provide a historically grounded analysis of a literary work and write an expository essay with a strong 

thesis statement and supporting evidence. 

Literacy is a vita l ski ll that is crucial in every area of academics and li fe . KIPP Bridge Charter School 

promotes literacy across all subject areas by employing a reading and writing across the cutTiculum 

approach and by providing a literature-intensive program in subjects such as History-Social Science and 

Science. Ski lls are reinforced in all areas include reading comprehension (e.g., identifying the main idea, 

recognizing details , analyzi ng tone, sequencing) , writing (e.g., creating strong thesis statements and 

providing supporting evidence, revision, peer editing), speaking (e. g., speeches, debates , class and school

wide presentations, group work) , and critical analysis of a text. 

English-Language Arts skills are interconnected and require constant reinforcement. For this reason, 

students are able to break down reading, writing, speaking, and listening into their fundamental elements, 

but they also experience and develop these ski lls holistically and in the context of practical and relevant 

material and I iterature. As part of this focus , students read a variety of culturally and historically diverse 

li terature in their English-Language Arts classes through read aloud, shared and independent texts. Novels 

students may read include Curtis 's Watson 's Go to Birmingham (5th grade), Lewis Sachar's Holes (6th 

grade), Steinbeck' s Of Mice and Men (ih grade), and Harper Lee ' s To Kill a Mocking Bird (8th grade) . 

Throughout their four years at KIPP Bridge Charter School, students are required to write multiple drafts 

of papers and to use and develop organi zational devices such as graphic organizers and outlines. From 

fifth to eighth grade, students deepen their sophi stication and technical mastery in their writing, but 

organization and process are reinforced from the beginning. 

Students learn to read literature se lections according to the author 's intent. Through perfotmances and 

read-aloud sessions, students learn to interpret and respond to the devices that poets and playwrights use to 

direct the reader. 
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History Social-Science 

Throughout their four years at KJPP Bridge Charter School , students receive a co llege preparatory 

education in United States History and Geography and World History and Geography. Each strand 

focuses on civic and economic implications using research and analysis . 

An understanding of geography is fundamental to understanding the major events of United States and 

world history, and thus is a focus of the History-Social Science curriculum. Geography is reinforced and 

studied throughout a student's four years at KIPP Bridge Charter School. Physical , human, and 

environmental geography is studied in order to gain deeper insight into the factors that determine how 

cultures have evolved, how wars have been waged and won, and how humans have affected the 

distribution and availability of natural resources throughout history. 

In order to be fully prepared for excellent high schools and colleges, students need a mastery of the 

countries, cultures, physical features, environments, and landforms of the world. In addition, they need to 

be adept at various map skills and must be able to interpret charts , graphs, and other representations of 

geographical and historical concepts. 

A thorough understanding of hi story is necessary for students to become active citizens in this country, 

and, with growing interconnectedness, the world. The History-Social Science curriculum prepares 

students with knowledge of the major events of history, teaches them to ana lyze the effect of the past on 

the present, and provides them with the ski ll s necessary to evaluate current events , political structures, and 

philosophies. 

The History-Social Science curriculum is reading and writing intensive and involves the analysis of 

primary and secondary sources. Social Studies classes also reinforce the writing across the curriculum. 

Social Studies teachers may partner with English-Language Arts teachers to create common writing 

expectations and rubrics . All History-Social Science classes require written essays and reports. Students 

are held accountable not only for content, but for style, organization, and mechanics as well. Students also 

learn note-taking techniques through Social Studies classes. 

The History-Social Science curriculum, like all curricula at the school , is balanced. Students receive 

direct instruction, guided practice, and participate in project-based learning. KJPP Bridge Charter 

School ' s students to become active participants in society, they must be able to function effectively in 

group settings and focus on problem solving, analysis , and content. Students see their peers within the 

school as their family and their class and various groups as a team. The History-Social Science 

curriculum constantly reinforces the values of teamwork, citizenship, and collective goal attainment. 

Finally, History-Social Science classes examine the art and music of various cultures and civilizations. 

Visual ar1 and music is analyzed for its cultural, sociological, and historical implications, and students will 

understand the connection between art, culture, geography, and history. 

Physical Education 

All students at KIPP Bridge Charter School regularly receive a structured physical education class in 
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accordance with the California Challenge Standards. Both content skills and life skills are emphasized in 

the Physical Educati on program. Students become more phys ically fit and learn the benefits of fitn ess and 

teamwork and the rules of various sports. As team is an omnipresent theme at KIPP Bridge Charter 

Schoo l, the social rules that govern team interaction and competition are taught and reinforced. 

The Phys ical Education program focuses on sports-related ac tivities and phys ical fitness. Students develop 

competency in a variety of sports, hone motor skill s and coordination, and leam strategies for different 

sports. 

KIPP Bridge Charter School be li eves that competency and excellence in athl etics can lead to confidence 

and mental we ll -be ing in life and that team sports instill dedication and a sense of working for the 

collecti ve good. The Physical Education program is thereby focused on improving physical and mental 

health of students, as well as building an understanding of and appreciation for shared outcomes and 

collaborations. 

In additional to fi tness and sports, the physical educati on program a lso encompasses a comprehensive 

CPR First Aid and health education curriculum beginning in the fifth grade. In their extra-curricular time, 

students have an opportunity to participate in various sports activities. KIPP Bridge Charter School 's 

competitive sports teams include g irls' and boys' basketball , fl ag-football , and soccer. Students compete 

aga inst other loca l public and private schools. 

Performing and Visual Arts 

Each subject area integrates visua l arts as a component of their subject and content area. Additiona lly, 

KIPP Bridge Charter School teachers strive to incorporate all teaming styles and modalities into each 

lesson, providing ample opportunity for students to use artistic creativity and expression. 

The Hi story-Social Science curriculum explores the art of various cultures around the world, and how 

these cultures are represented in their art. The language arts program feature plays, poetry readings, and 

other forums fo r dramatic express ion. The Physical Education and Dance programs teach students the 

fundamentals of arti sti c expression through movement. 

In addition to an integrated, cross-cutTicular arts program, students at the schoo l may take music and 

perfo rming arts every yea r. Students learn to read music and play an instrument and practice the elements 

of pub! ic presentations and stage presence. 

Instructional Technology 

Technology offers many tools to support high academic achievement at KIPP Bridge Charter Schoo l. 

The school has at least one computer lab, whether stationary or mobile. While technology is not a core 

curriculum to be mastered for its own sake, modern technolog ical tools are empl oyed to achieve specific 

curricular goals. Just as a calculator can assist with higher-level math equations, 21st century 

technologies are utilized to achi eve clear educational outcomes that are measurable, demonstrable, and 

non-technological in nature. Utilizing technology tools to enhance and improve instructional methods at 
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KIPP Bridge Charter School achieves the fo llowing goals: 

• Enhances individual achievement through assessment and other instructional technologies. 

• Enables teachers and students to effective ly collaborate with others. 

• Enables new forms of student expression. 

• Builds higher order thinking skills and research ski lls by allowing students to interact with 

information in multiple ways. 

• Facilitates professional development opportunities and enhance instmctional support, including 

the organization and distribution of teacher lesson plans. 

In addition, all students at KIPP Bridge Charter School learn to use computer technology through their 

coursework. By the end of eighth grade, they become adept at using Microsoft Word and using the 

[nternet to conduct research. 

Developing 21 51 Century Learners through Character Qualities 

More than academic and intellectual skills alone are needed to maximize students ' potentials in high 

school, college and the world beyond. [n the words of David Levin, co-founder of KIPP, ""The 

experiences of KIPP Academy New York and KIPP Academy Houston have taught us that academics 
without character is useless; students wi ll have the ski lls but lack the motivation to use them. Character 

without academics is hollow; students will have the motivation but not the abi li ty to use it. Together, they 

have the power to transform lives." 

According to Dr. Howard Gardner, esteemed developmental psychologist, defining and creating an 

effective character development program depends on "clarity and common vision". KIPP Bridge Charter 

Schoo l has created this clarity and common vision by basing student character development around its 

core values: Achievement, Commitment, Honesty, Respect, Responsibility, and Teamwork. From the time 

they enter the school, students are taught character skills in a ll classes. 

To provide high quality instruction for every student in the school , fostering a productive learning 

environment through developing character qualities is essential. Students learn that they must respect 

themselves, their classmates, their teachers , and their families. Moreover, they learn the value of integrity 

and the importance of being polite, humble individuals. In addition to character-focused community 

meeting time, the school's values are supported through the student management and rewards systems. 

The school-wide culture supports and reinforces KIPP Bridge Charter Schoo l' s values. Common slogans 

are posted throughout the school and the classrooms such as: "There are No Shortcuts," " Be Nice. Work 

Hard," "Team Beats Individual ," "Assign Yourse lf, " "There Are No Excuses," "We Are C limbing the 

Mountain to College", and "Become Your Dream." There is a clear and common set of behavior norms 

such as looking a person in the eye when speaking or listening, "S LANTing" (~i t up straight, Listen, Ask 

and answer questions, Nod your head if you understand, and Irack the person speaki ng), in class at all 

times displaying positive body language and wearing neat uniforms. [n addition, each week, the school 
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community may focus on one particular school value through classroom instruction, conversations with 

students, and end-of-the- day school-wide and grade level community meetings. 

How Learning Best Occurs 

Like the I 09 KIPP schools around the country, KIPP Bridge Charter School ascribes to the Five Pillars of 

success (More Time on Task, High Expectations, Choice & Commitment, Power to Lead, and Focus on 
Results). These Pillars provide the framework of the school ' s educational philosophy. However, without 

high-quality instruction, the school will not succeed. Implementing a high-quality instructional program is 

paramount to KIPP ' s track record of success. At KIPP Bridge Charter School, high-quality instruction is 

standards-based, with an emphasis on academic, intellectual , and character skills , and explicitly ties to the 

school's mission of providing its students with the knowledge, skills and character traits they will need to 

succeed in high school and college. 

Implementing High Quality Instruction 
At KIPP we have learned that high quality instruction is a result of proper planning and varied 

instructional techniques and methods that are relevant to students. There are four beliefs to KIPP Bridge 

Charter School ' s approach to high quality instruction: 

1. Quality Instruction is Standards-Based. KIPP Bridge Charter School correlates its curriculum 

objectives to the state content standards adopted by the California State Board of Education. 

Incoming student needs and performance levels determine the weight that teachers place on 

different elements of the curriculum. The school accelerates student learning to ensure that 

mastery of the state standards is achieved at a faster pace necessary to prepare students for the 

rigorous and challenging curriculum they will encounter in high school Honors and Advanced 

Placement programs. 

2. Quality Instruction is Meticulously Planned . At the beginning of the year and during staff 

development opportunities, teachers present their scope and sequences as well as a weekly 

breakdown of content covered. Sharing their long-term plans ensures that maximum alignment 

exists both vertically within content areas and horizontally across grade levels . Teachers plan 

lessons using a common lesson structure that generally includes: the lesson ' s aim, a "do now (Get 

Down to Business)", a motivation for the lesson, key vocabulary, direct instruction, guided 

practice, independent practice and homework. Teachers modify their lessons, assessments, 

classwork, and homework for students with special learning needs as appropriate. Regular 

cl assroom observations are used to explore successful planning and implementation. 

3. Quality Instruction is Varied Instruction. Students process material in a variety of ways, so 

teachers at KIPP Bridge Charter School continuously work together to enhance student learning 

by sharing, developing and refining effective teaching strategies. The advantage of having more 

time for learning means that multiple instructional techniques can be combined and integrated 

throughout the day. Students benefit from varied techniques that include: direct instruction, small 

group work, reading/writing workshop, call and response, hands-on learning, chanting, role

playing, team-teaching, individualized instruction, cooperative learning, peer tutoring, computer 
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activities, and other innovative techniques. In addition, students with special needs work with the 

school ' s resource specialist in small group and one-on-one settings. Lesson plans incorporate 

auditory, visual and kinesthetic activities in order to meet the individual needs of all students. 

4. Quality Instruction is Relevant to Students. K.IPP Bridge Charter School combines California's 

rigorous content standards with the pedagogical methodologies that have proven successful in 

established KIPP schools. The state standards may be supplemented in the following ways: 

character education, extra- c urricular activities, technology, and community service. Teachers 

also take into consideration the interests and cultural backgrounds of students in an effort to make 

all instructi on relevant and purposeful. 

There are several structures of K.IPP Bridge Charter School that reinforce high quality instruction, 

promote optimal learni ng, and are rooted in research . These structures, together with high quality 

instruction, allow KIPP Bridge Charter School to implement its educational design in a system designed 

for success. 

I . Middle School Focus. Like all K.IPP middl e schools, KIPP Bridge Charter School serves 

students in grades five through eight. While most public schools in Oakland consider the sixth 

grade to be the beginning of middle school, K.IPP Bridge Cha11er School has found that in order to 

maximize learning and growth, a four-year middle school model is ideal. 

2. Small School Size. In order for the Principal to be effective, he/she must be aware of all activity 

within the school in addition to activities outside of school, especially with regard to the family 

situations and the personal lives of students. In order to meet the individual learning needs of each 

child, teachers must know each of their student 's well. Particularly in the vo latile middle school 

years , it is important that teachers foster close relationships with their students, giving them 

individualized attention. Through experience, KIPP has found that successful schools are small. 

A wealth of research also shows that students in small schools (under 400 students) come to class 

more often, drop out less, earn better grades, participate more often in extracurricular activities, 

feel safer, and exhibit fewer behavior problems2
• 

3. Student Supports. The school offers comprehensive supports for students and makes available 

both physical space and time for those goals to be realized. The school schedule provides for high 

levels of flexibility , so students and staff can be regrouped easily, and to make room for extensive 

tutoring, counseling, learning laboratories , ext racurric ular activities and other activities that 

support the core academ ic time. The schoo l makes good efforts to offer psychological support to 

stude nts, sex education, drug and alcohol educat ion, family counseling, and referral s and 

connections to services the school cannot offer. 

4. Parental Involvement. KIPP Bridge C harter School operates under the premise that teachers, 

parents, and students must work together as partners to create the potentia l for a quality education. 

2 William Ayers, Gera ld Bracey, and Greg Smith. The Ultimate Education Reform ? Make Schools Smaller 
(Center for Education Research, Eval uation, and Innovation, December 2000). Raywid, Mary Anne. Current 
Literature on Small Schools (ERJC Digest, 1999) . 
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Parents are a vital part of th is pa1tnership and are key stakeholders in the school. The 

Commitment to Excellence Form outlines the ways in which KIPP Bridge Charter School 

expects and needs parents to support the educational mission of the school. The commitments for 

parenta l support inc lude ensuring that homework is completed every night, assisting their child in 

contacting the teacher regarding any problem or question on an assignment, providing a quiet 

place with light for their chi ld to study at home, and being availab le to meet with the teachers at 

home or at schoo l if the need arises. 

KIPP Bridge Charte r Schoo l parents are active in the school. There are periodic school activities 

involving parents, including open houses, ctmiculum nights, and cu ltural and student celebrations. 

KIPP Bridge Cha~te r School ' s hope is that parents/guardians feel empowered through their 

leadership on campus. In addition, the school holds regular parent meetings and invites parent 

input regularly. KIPP Bridge parents a lso participate in regular parent-teacher conferences held 

at the end of each marking period. 

5. Community Involvement. Building strong links with the local community is critically important 

to KIPP Bridge Charter School's success. KIPP Bridge Charter School hopes to maintain its 

strong community re lations by partnering with individual s and organizations in the community 

that are ded icated to helping students obtain their academic goals and gain admission into college. 

In addition to efforts to establish a strong partnership wi th thecommuni ty , some ofKIPP Bridge Charter 

School's outreach efforts to date include: YMCA, Girls Inc. , the Crucible and Teach for America . The 

school also has created opportunities to invo lve members of the community in a variety of facets. The 

school 's vo lunteer program is composed of community members , the business community, college 

students, high school students, and parents. Volunteers tutor students individually and in small groups, 

ass ist teachers and ass ist in the office, and serve as guest presenters. The school also partners with various 

community organizations for community service projects. 

Instructional Methods 

KIPP Bridge Charter School ' s Principal works with teachers to deve lop instructional methods that 

maximize student learning . Students acquire the knowledge and skills needed to pursue academic 

exce llence, as we ll as the ability to apply, synthesize, eva luate, and expand upon their knowledge. 

There are many educational theories and pract ices that have proven to be effective in the classroom 

environment; KIPP Bridge Charter Sc hool does not subscribe to only one approach. KIPP schools 

believe in allowing successful teachers to teach in an environment that supports their own successful 

practices and strategies. The advantage of having more time for learning means that multiple instructional 

techniques can be combined and integrated throughout the day. Instruct ional methods might include 

direct instruction, collaborative learning, seminar style learning, and performance assessment. 

K lPP Bridge Charter School exposes students to a variety of instructional methods that wi ll prepare them 
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for the courses they may encounter in high school and college. For example, students may learn how to 

debate a given topic, taking sides on an issue and presenting their arguments to the class. Students may 

a lso use Socratic Seminar in English and Social Studies classes. In addition to the instructional methods, 

all staff uses the same definition of academic rigor and strives to increase the rigor of all courses as 

students move through the school. 

KIPP Bridge Charter School teaches at all levels of learning. Students whose needs are not met through 

these teaching methods benefit from a number of alternative instructional techniques, which include small 

group tutorials and one-on-one tutorials. 

Promotional Standards 

Mastery of the objectives at each grade level is the basis for promotion. Teachers assess a student's 

progress every trimester and share that assessment with parents/guardians, in order to gauge whether the 

student is mastering the objectives throughout the year. Supplemental instruction is offered for all 

students as part of the standard program of the school. 

The program design of KIPP Bridge Charter School is to ensure that a ll students succeed. Supplemental 

instruction provides teachers with the time needed to do remediation work when necessary. Students who 

are in jeopardy of retention are individually counseled and given extra help in their specific areas of 

concern. 

In addition to grades for every marking period, in-class tests and teacher observations, students' STAR 

scores, and where applicable, the California English Language Development Test (CELDT) test scores are 

also taken into account for promotional purposes. 

A Rigorous Schedule and Academic Calendar 

More time on task is central to the success of KIPP Bridge Charter School students. Under the ·More Time 

in School'' model , students are offered instruction under an extended day model which includes core 

classes, enrichment classes, and supplemental instruction. 

At the beginning of the school year, during the home visits and in executing the "Commitment to 

Excellence" form, parents are given the opportunity to opt in or out of the ·More Time in School" model 

and approach to learning. KIPP Bridge Charter School has found that students enthusiastically attend 

school each day and opt into supp lemental instruction; KIPP Bridge Charter School has a 97% attendance 

rate. 

A typical day for a KIPPster is broken down into the following three components: 

1. Core Academic Subjects . Students are engaged in the standard curriculum areas of English

language arts, mathematics, science, social studies, fine arts , physical education and health. 

2. Supplemental Instruction. Students receive supplemental instruction from teachers. For 
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example, students needing additional support receive math support during a tutorial block sma ll 

group reading instruction. 

3. Enrichment. The extracurricular program includes competitive sports (such as basketball, 

volleyball , Tae-kwan-doo, chess, African dance, flag football and soccer), dance, yearbook, 

Honor Council, Glee C lub, Math Club and Book Club, and service projects. 

A typical school day for a KIPP Bridge Charter School shtdent is reflected in Appendix E. 

Annual School Calendar 

KIPP Bridge Charter School meets or exceeds the instructional minutes requirement as set forth in 

Education Code section 4620 l(a)(3) and may offer a before/after school, Saturday, or summer school 

component. The summer component is schedu led to commence prior to the beginning of the school year 

(typically August). 

A sample annual school calendar for KIPP Bridge Charter School is attached in Appendix F. The sample 

calendar may be changed periodically. 

Saturday School 

KIPP Bridge Charter School students may attend classes on select Saturdays throughout the year. The 

Saturday programs are typically two hours long and may focus on remediation, supp lemental instruction, 

field trips , and school celebrations. During this time, students eligible for supplemental instruction may be 

offered classroom instruction , small group tutorials , and one-on-one tutoring. 

Summer School Program 

KIPP Bridge Charter School may offer a summer session as part of its "More Time in School" model, 

where students are offered enrichment courses and/or supplemental instruction. KIPP Bridge Charter 

School' s summer session is divided into two components. The first component is a week-long staff 

development program that provides teachers with an opportunity to design their goals, obj ectives, and 

curriculum for the summer and upcoming schoo l year. During this time, new teachers learn about the 

expectations around cuniculum planning, and all processes in the school. Once the summer session has 

ended, teachers continue their preparation by designing a curriculum for the fall that addresses the specific 

needs and interests of the students identified during the summer. 

The second component of the summer session is brought to life when the students enter the classrooms. 

During this time, students are introduced to the concepts, challenges, strengths, and rewards of working as 

a team and fami ly. Above all , students are welcomed into the KIPP culture, and learn what it means to be 

a KIPP student through introductions to KIPP songs, chants, and projects emphasizing hard work, 

teamwork, and a culture of high expectations. On the first day of school , all chi ldren learn what year they 

wi ll graduate from college, and begin the process of learning how to focus on their short-term, 

intermediate, and long-tenn goals to be successful at KIPP Bridge Charter School and in high school and 

college. 
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Students with Special Needs 

KIPP Bridge Charter School believes that all students, regardless of family background, income, race, 

religion, disability, gender, or health can and will learn . This common belief covers the realm from 

students behind grade level to special education students, to English Learners. The school implements 

comprehensive programs for all students with special needs, in accordance with applicable state and 

federal law, and the needs of each child. KIPP Bridge Charter School does not provide exemptions on 

state tests to English Learners or students with disabilities. 

Students Behind Grade Level 
The school has many systems to support struggling students. In class, teachers use a variety of 

instructional methods to reach students of all learning modality preferences. With longer school hours and 

supplemental instruction offered, struggling students not only spend more time learning in a small school 

environment in both reading and math. In addition, teachers are available to help students with homework 

by phone in the evenings and on weekends . Students who are behind grade level or in jeopardy of 

retention are individually counseled and given extra help in their specific areas of concern . 

The content of the KIPP Bridge Charter School curriculum focuses on the necessary remediation of basic 

skills , when applicable, coupled with an emphasis on higher order thinking processes in all content areas. 

Interventions are necessary to support students who are struggling academically. Quarterly benchmark 

exams, diagnostics such as the DRA, state test scores, and other methods help the school identify students 

most in need of extra support. KIPP Bridge Charter School utilizes small group instruction, one-on-one 

tutorials , and extra supp011 from content area teachers to get students up to grade level. 

Gifted and Talented Students 
Because all students will be challenged to reach their intellectual potentials within the instructional 

program, KIPP Bridge Charter School does not offer a formal , separate gifted and talented program. 

During the enrichment block and supplemental instruction, teachers may work with students who are 

exceeding expectations by providing opportunities for project-based learning, discovery learning, and 

extended learning opportunjties. 

Special Education Students 
The follo wing description regarding how special education and related services have been provided and 

funded is being proposed by KJPP Bridge Charter School for the sole purpose of providing a reasonably 
comprehensive description of the special education program in the Charter Petition, and is not binding 

on the District. The specific manner in which special education and related services will be provided and 

fimded shall be set f orth in a Memorandum of Understanding ("MOU'), delineating the respective 

responsibilities of KJPP Bridge Charter School and the District. The following provisions are meant to 

summarize the KJPP Bridge Charter School's understanding of the manner in which special education 

instruction and related services have been and shall be provided by the KJPP Bridge Charter School and 

the District. The language that follows is not meant to unilaterally bind the District, or to preclude 

alternative arrangements between the District and KIPP Bridge Charter School as agreed upon in a 

MOU: 
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The KIPP Bridge Chaiier School intends to provide special education instruction and related services in 

accordance with the ID ElA, Education Code requirements, and applicable policies and practices of the 

Special Education Local Plan Area ("SELPA"). KIPP Bridge Charter School shall remain, by default, a 

public school of the District for purposes of Specia l Education purposes pursuant to Education Code 

Section 4764l(b). However, KIPP Bridge Charter Schoo l reserves the right to make written ve rifiabl e 

assurances that KIPP Bridge Charter School shall become an independent LEA and join a SELPA 

pursuant to Education Code Section 47641 (a) either on its own or with a grouping of charter school LEAs 

as a consortium. 

KIPP Bridge Charter Schoo l pledges to work in cooperation wi th a SELPA to ensure that a free and 

appropriate education is provided to all students with exceptional needs. Di sabil ity is not used as a 

criterion for non-eligibili ty for enrollment; rather, KlPP Bridge Charter School we lcomes the chance to 

educate any student, regardless of disabili ty. KIPP Bridge Charter Schoo l complies with all regulatory 

special education requirements of th e Indi viduals with Disabilities Education improvement Act of2004 

(ID EA), Section 504 of the Rehabilitation Act of 1973 , T itle II of the Americans with Disabilities Act, and 

any other civil ri ghts enforced by the U .S. Department of Education Office of Civil Rights (OCR). 

Furthermore, KIPP Bridge Charter Schoo l complies wi th AB 602, all SELPA guidelines, and all 

Californi a laws pertaining to speci al education students. KlPP schools, including KIPP Bridge Charter 

Schoo l, have had tremendous success in boosting the academi c achievement of students receiving special 

education services, and do not provide testing exemptions to special education students. 

Per Federal Law, a ll students with disabilities are full y integrated into the programs of KIPP Bridge 

Charter Schoo l, with the necessary materials, mandated services, and equipment to support their learning. 

T he schoo l ensures that any student with a disability attending KIPP Bridge Charter School is identifi ed. 

KlPP Bridge Charter Schoo l meets all the requirements mandated within a student 's Individual Education 

Plan (IEP). The school seeks to include all spec ial needs students with non-disabl ed peers to the 

maximum extent appropriate according to their IEP. However, if the student's needs as documented on 

the lEP require a program other than inclusion, the school will work with the District and SELPA to meet 

those needs. 

KIPP Bridge Charter Schoo l works with the district and/or other local service providers to make time and 

fac ilities avail able fo r the student 's IEP. The school will participate in the IEP to enable that student to be 

successful , inc luding the appropriate indi vidua l tutoring schedule and classroom interventions, strategies, 

and techniques. The school makes available student's work products for analys is and evaluation of 

progress and participates in the IEP reviews conducted by the IEP team. If a faculty member fee ls the 

student ' s educational needs are not being met, they may request a reassessment or a review of the IEP by 

the IEP team at any time during the year. The schoo l encourages open communi cation between the 

parents and the IEP team for any items related to the special education services. 

KlPP Bridge Charter Sc hoo l is committed to providing services to all students with exceptional needs. 

The school works alongside the Resource Specialist ass igned to the schoo l by Oakland Unified Schoo l 

District to oversee all students with lEPs to ensure their needs are met and they are successful. The 

Resource Specialist works with regular education teachers to ensure that there are appropriate 
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modifications for students with IEPs and in every core and e lective class. The 504 plan coordinator works 

with regular educati on teachers to ensure that there are appropri ate modifications fo r students with 504 

plans in every core and e lective class . 

In order to comply with Child Find requirements as specified by law, KIPP Bridge Charter Schoo l 

establishes a refe1Tal and assessment process that brings together the parent/guardi an, student, and school 

personnel to address any problems that interfere with a student's success at the school. This process 

entails search and serve, a Student Success Team, referral, assessment and IE P review. 

Search and Serve 
Upon the commencement of KIPP Bridge Charter School Academy' s school year, the school works with 

O US D to check the SELPA records to identify any special needs students. In addition, the school 

identifies any students in need of a pre-referral intervention plan and works with the Principal and faculty 

to establish a Student Study Team fo r that student. If the Student Success Team finds that the pre

intervention plan is not suffi c ient to meet the student 's needs, the SST may recommend that KIPP Bridge 

Charter School refer that student for a fo rmal special education assessment. Any such student suspected 

of a di sability cannot be assessed unless parent permission is obtained. KIPP Bridge Charter Schoo l may 

a lso choose to refer a student for services through the provisions of a Section 504 Plan, if appropriate. 

Parents are info rmed via the Resource Specialist that special educati on and related services are provided at 

no cost to them. 

Referral for Assessment 
The referral process is a fonnal, ongoing review of info rmation related to students who are suspected of 

having di sabiliti es and show potential signs of needing special education and related services. KIPP 

Bridge Charter Schoo l's referral fo r assessment process includes examining student screening 

information and making a decision about whether or not to conduct a fo rmal educational assessment. T he 

parent of any student suspected of needing or qualifying fo r special education services may also make a 

referral fo r an evaluation. Any such referra ls are responded to in writing by the ass igned Resource 

Specialist within 15 days. Parents are info rmed via the Resource Specialist that special education and 

related services are provided at no cost to them. 

If KIPP Bridge Charte r Schoo l concludes that an assessment is appropriate, the parent receives an 

Assessment Plan. Assessments are done only upon receipt of written parent permission. 

Assessment 
T he assigned Resource Specialist is responsible for gathering information to detennine the student's 

disabili ty, elig ibility fo r services, and detennining the nature and extent of required services. Assess ment 

procedures are conducted in the student ' s primary language, unless an interpreter is needed. The types of 

assessments that may be used for determining e ligibili ty fo r specialized instruction and services include : 

• Individual testing 

• Observations 

• Interviews 

• Review of sc hool records, reports, and work samples 
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• Parent input 

KIPP Bridge Charter Schoo l fo llows the foll owing assessment guidelines: 

• Parents or guardians of any student referred for assessment must give their written consent for the 

school to admini ster the assessment. 

• The student must be eva luated in all areas related to his/her suspected di sability. 

• Multip le assessments are delivered by qualified profess ionals to measure the student 's strengths 

and needs. 

• Assessments are delivered without cultura l, racial or gender bias . 

• Assessments are del ivered in the student's primary language, unless a qualified interpreter is 

provided. 

• Assessments are adapted as necessary for students with impa ired sensory, physical o r speaking 

skill s. 

• A mult idisc iplinary team is assembled to assess the student, including a teacher knowledgeable 

about the student. 

The assigned Resource Specialist is responsible for scheduling, coordinating and facilitating the IEP 

meeting . Educators qualified to interpret test results present the assess ment data at the IEP meeting. 

Development and Implementation of IEP 

Every chi ld who is assessed by the school has an IEP that documents assessment results and determines 

e lig ibility fo r specia l education services . If the student is eligible for services, KIPP Bridge Charter 

School provides those services according to the student ' s IEP, which spec ifies the instruction and services 

the student shall rece ive. Students at the schoo l who have IEP' s are served in the Least Res trictive 

Environment (LRE). 

Each student who has an IEP has an IEP team that oversees the implementation and progress of the IEP. 

The IEP team at KIPP Bridge Charter School consists of the following individuals: 

• The parent or guardian of the student fo r whom the IEP was deve loped 

• The resource specialist (assigned by O USD) 

• The Princ ipal 

• A genera l education teacher who is familiar with the curriculum appropri ate to that student 

• Specia l education profess ionals (from O US D) qualified to interpret assessment results 

• Any other district representatives, if appropriate 

Others familiar with the student may be invited as needed. KIPP Bridge Charter School views the parent 

as a key stakeholder in these meetings and makes every effort to accommodate parents' schedules and 

needs so that they are abl e to participate effecti ve ly on the IEP team. The school provides an interpreter if 

necessary to ensure that all parents and/or guardians understand and can participate in the IEP process. If 

a parent cannot attend the IEP meeting, the schoo l ensures his/her participation using other methods, such 

as conferencing by te lephone or meeting at the parent's home. A copy of the IEP is g iven to the parent. 
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Upon the parent or guardian's written consent, the IEP is implemented by KIPP Bridge Charter School. 

The IEP includes all required components and is written on its SELPA forms. Some of the elements the 

IEP consist of include: 

• The rationale for placement decisions. 

• The services the student will receive and the means for delivering those services. 

• A description of when services wi ll begin, how often the student will receive them, who wil l 

provide them, and where they will be delivered. 

• Annual goals and short-tenn objectives focusing on the student's current level of performance. 

• A description of how the student's progress will be measured and monitored. 

• Transition goals for work-related ski ll s. 

LEP meetings are held according to the following schedule: 

• Yearly to review the student's progress and make any necessary changes. 

• Every three years to review the results of a mandatory comprehensive reevaluation of the 

student's progress . 

• After the student has received a formal assessment or reassessment. 

• When a parent or teacher feels that the student has demonstrated significant educational growth or 

a lack of anticipated progress. 

• When an Individual Transition Plan is (ITP) required at the appropriate age. 

• When a special education student has been suspended, espec ially if they demonstrate a pattern of 

misbehavior, to determine if changes to the IEP are required to address the misbehavior. 

• Prior to the expulsion of a student with an IEP, to determine if the student's misconduct was a 

manifestation of his/her disability. 

IEP Review 

The IEP team fonnally reviews the student's IEP at least once a year to determine how the IEP is meeting 

his/her needs. ln accordance with lDEA regulations , the IEP team also conducts a formal review of the 

IEP once every three years , in which the student is reassessed and the IEP is reviewed as part of an overall 

comprehensive reevaluation of the student's progress. 

If a parent or faculty member fee ls the student's educational needs are not being met, they may request a 

reassessment or a review of the IEP by the IEP team at any tii'ne during the year via written notice to the 

school. Once the request is received, KIPP Bridge Charter School has thirty days, not including school 

vacations greater than five days , to hold the IEP meeting. 

Parents are informed three times a year (which is the same freq uency as progress is reported to all students 

and parents) of the student ' s progress toward meeting annual goals and whether the student is expected to 

meet his/her annua l goals. The Goals and Objectives section of the IEP is an attachment to the general 

progress report. Th is serves to document the method by which the student's progress toward achieving 

the annual goal is measured, the student's progress during the relevant period, the extent to which it is 

anticipated the student will achieve the annual goal prior to the next annual review, and where needed, the 

reasons the student did not meet the goal. 
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Staffing 
KIPP Bridge Charter School expects to work with the district, its SELPA and/or contract with 

independent providers to provide special education compliance review, assessment and all services 

including Designated Instruction and Service as specified in California Education Code and lDEA. 

Depending on the tenns of the MO U referenced above, KIPP Bridge Charter School will employ or will 

contract with a Resource Specialist, or the District will provide a Resource Specialist to service student. 

This person is responsible for overseeing case management of all special education students and for 

arranging provision of services required by their IEP. 

The Resource Specialist: 

• Ensures that all aspects of the IEP are fo llowed. 

• Arranges for the teacher of the student to attend the team meetings. 

• Communicates with parents about progress made toward attaining the goals stated on the 

student's IEP, and informs them of due process procedures and rights. 

• Consults every trimester with the Principal to ensure that the objectives and goals of students with 

IEP's are being met. 

• Completes the requisite paperwork, updating and fi ling of necessary information for initial 

referrals, triennial evaluations, ongoing monitoring of student progress and appropriate provision 

of any/all test modifications as stipulated in the IEP. 

• Maintains a central file with all special education evaluation material and IEP's in accordance 

with FERP A and IDEA guidelines. 

• Provides a repoti of student progress on the same schedule as students in general education. 

Reporting 

KIPP Bridge Charter School collects and maintains the fo llowing information on disab led students as 

required by IDEA: 

• A calculation of all school-age students with disabilities being provided special education services 

by age, grade, category of disability and the number of students with disabilities who are English 

Language Learners. 

• The number of students provided with test modifications and the types and the number of students 

exempted from District asse sments. 

• The settings in which students with disabilities receive their services, specifically including the 

portion of the school day they receive services with non-disabled peers and time away from the 

regular classroom. 

• The number of students with disabi lities suspended "in-school" and out of school, organized by 

disability and length of suspensions. 

• The basis of exit from KIPP Bridge Charter School of students with disabilities (i.e., attainment of 

diploma and type, declassified, moved, etc.). 

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting are the 

responsibility of the assigned Resource Specialist, as supervised by the District ' s Special Education 
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Director. The Principal ensures that a central file with all special education evaluation material and IEP ' s 

is maintained and that this file is locked and confidential, in accordance with IDEA guidelines. The 

Principal oversees access to these records, and is responsible for ensuring that all providers responsible for 

the implementation of a student's IEP have access to a copy of the IEP and are infonned oftheir specific 

responsibilities in implementing the IEP. 

Due Process and Procedural Safeguards 

Parents or guardians of students with IEP's at KIPP Bridge Charter School must give written consent for 

the evaluation and placement of their child, be included in the decision-making process when change in 

placement, is under consideration, and be invited, along with teachers, to conferences and meetings to 

develop their child ' s IEP. 

Any concerns or disagreements raised by parents will be acknowledged by the school within five days, 

after which a meeting between the parent, the District and school will be scheduled to seek resolution of 

the disagreement. If a disagreement or concern persists, parents or guardians have the right to initiate a 

due process hearing to challenge a decision regarding the identification, evaluation, or educational 

placement of their child. 

The school provides the parent with all notices of procedural safeguards as well as with information on the 

procedure to initiate both fotmal and informal dispute resolutions. 

Complaint Procedures 

Parents or guardians have the right to file a complaint with the District and California State Depat1ment of 

Education if they believe that the school has violated federal or state laws or regulations governing special 

education. 

Special Education Strategies for Instruction and Services 

KIPP Bridge Charter School complies with the federal mandate of the " Least Restrictive Environment", 

meaning that the school makes every attempt to educate special education students along with their non

disabled peers. KIPP Bridge Charter School mainstreams all of its students as much as is appropriate 

according to each individual IEP, offering a comprehensive inclusion program that includes specialized 

individual tutoring through KIPP's extended day and year.· Each student's IEP requires different kinds of 

interventions for instruction and services, therefore the educational strategies of the IEP are built around 

the student ' s needs and how these fit within the general educational program of the school. The 

instruction outlined in each student's IEP is delivered by personnel qualified to do so. The District ' s 

Resource Specialist oversees all students with IEPs to ensure their needs are met and they are successful. 

The Resource Specialist works with regular education teachers to ensure that there are appropriate 

interventions for students with IEPs in every core and elective class. The 504 Coordinator works with 

regular education teachers to ensure that there are appropriate interventions for students with 504 plans in 

every core and elective class. 

Relationship with Oakland Unified School District 

KIPP Bridge Charter School pledges to work in cooperation with local education agencies (LEA) and a 
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special education local plan area (SELPA) to ensure that a free and appropri ate education is provided to 

a ll students with exceptional needs. KIPP Bridge Charter School may choose to partner with the Oakland 

Unifi ed Schoo l District to provide special educati on services on a fee-for- service basis consistent with the 

requirements of the Oakland Unifi ed School Distri ct SELPA. Alternative ly, KIPP Bridge Charter Schoo l 

may choose to apply to be an LEA and j oin a SELP A. If KIPP Bridge Charter Schoo l is treated as a 

school within the Oakland Unif ied School District with regards to special education services, the District 

will receive KIPP Bridge Charter Schoo l' s a llocated share of AB602 special education funds. The 

a llocated amount will be calculated using a funding model based on pupil population (average daily 

attendance). KIPP Bridge Charter Schoo l and the Di strict would then work in good faith to enter into a 

written agreement to more clearly specify the desired mix of special education funding and services to be 

provided. 

English Learners 

KIPP Bri dge Charter Schoo l compl ies with all federal, state, and judicial mandates for Engli sh Learners. 

An evaluator tests and assesses the English profi ciency of students having an Eng li sh Leamer (EL) 

classificati on using the California Engli sh Language Development Test (CELDT). 

Given the demographics of the Oakland Unified School Distri ct and KIPP Bridge Charte r School ' s 

hi storical data, KIPP Bridge C harter Schoo l presumes that up to 25% of incoming students will be 

classified as Eng lish Learners. The school recognizes the importance of va luing students' native 

languages, and reinfo rces an appreciation fo r the cultures, customs, and languages of all its students 

th rough the schoo l' s core curriculum, enrichment programs, and life-skill s curriculum. 

Students at KIPP Bridge Charter School with limited proficiency in English achieve proficiency in the 

English language as quickly as possi ble through the use of the school' s services and teaching methods. 

KIPP Bridge Charter School ensures that EL students are not exc luded from curricular and extra-curricul ar 

acti viti es based on an inability to speak and understand the language of instruction , and a lso that EL 

students are not assigned to spec ial educati on because of their lack of Engli sh proficiency. Parents whose 

English profic iency is limited receive notices and information from the school in their native language 

whenever possi ble to encourage participation in the school by a ll members of the KIPP Bridge Charter 

School commun ity. 

KIPP Bridge Charter Schoo l directly provides or makes referrals to appropriate support services that may 

be needed by EL students in order to achieve and maintain a satisfactory leve l of academic performance . 

Such services may include individual counseli ng, group counseling, home visits, and parenta l counse ling. 

Structured English Immersion Program 
ln accordance with KIPP ' s philosophy of no excuses and more time on task, a ll students who are Eng li sh 

Learners are expected to become profic ient in the English language at a rapid pace. Based on a substantial 

research base proving the benefits of a structured English immersion program, KIPP Bridge Charter 
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School implements a comprehensive structured immersion program for its EL students3
. Research shows 

that with the passage of Prop . 227, California students have made significant gains in reading and writing 

in English as well as math4
. It is the goal of KIPP Bridge Charter School that all of its students leave the 

school proficient in the English language and with pride and support for their home language. 

English Proficient students participate in a mainstream English Language Arts program with a CUITiculum 

based on the California Content Standards. 

Teachers of English Learners at KIPP Bridge Charter School teach to the English Language 

Development standards as set forth by the California Department of Education. Teachers are trained to 

use Specially Designed Academic Instruction in English ("SDAIE") techniques to meet the needs of 

English Learners. Students of limited English proficiency receive the same academic content as those 

students who are native English speakers. In addition to core content, students who are assessed as 

English Learners receive assistance in oral language development. KIPP Bridge Charter School 

ensures that all EL students have access to the core content, and may contract with the necessary 

specialists as needed in order to do so.All instruction is in English, however, the level of English 

used for instruction - both oral and written- is modified appropriately for each EL student. 

Language acquisition is enhanced by exposing students to experiences in a variety of learning 

modalities (kinesthetic, auditory, and visual) that correspond to the subject matter and grade level 

curriculum. 

In addition to the structured English immersion modifications teachers make in their mainstream classes 

within KIPP Bridge Charter School's extended day schedule, there is ample time that can be used for 

additional intensive English language instruction . For example, students who enter the school with an EL 

label can be tutored during study hall or the enrichment period. The school uses proven methodologies 

including increased time for reading and math, individualized instruction, and extra tutorials for students 

who are acquiring English. 

Examples of instructional models that may be employed with EL students at KIPP Bridge Charter School 

include: 

l. Total Physical Response (TPR). Developed by James J. Asher in the 1960s, TPR is a 

language- learning tool based on the relationship between language and its phys ical 

representation or execution. TPR emphasizes the use of physical activity to increase 

meaningful learning opportunities and language retention. A TPR lesson involves a detailed 

series of consecutive actions accompanied by a series of commands or instructions given by 

the teacher. Students respond by listening and perfonning the appropriate actions (Asher, 

2000a). Asher emphasizes that TPR can be the major focus of a language program or an 

extremely effective supplement, but that in order for it to be truly effective, training should 

include "a special course along with hands- on ex perience monitored by a senior instructor who 

3 The Benefits of English Immersion (Educational Leadership Magazine of the Association for Supervision and 
Curriculum Development, January 2000). 

4 
Amselle, Jorge and Allison, Amy C. Two Years of Success: An Analysis of California Test Scores After 

Proposition 227 (REA D Institute, August 2000). 
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is also skilled in the intricate applications ofTPR" (par. II). (For a detailed review of the 

research validating this approach, as well as sample lesson plans and examples of how to use it 

in the classroom, see Asher, 2000b.) 

2. Cooperative Learning. Robert E. Slavin ( 1995) has shown cooperative learning can be 

effective for students at all academic levels and learning styles. Other research indicates that 

cooperative learning can be an "effective vehicle for learning content and learning in a 

second language" (Calderon, 200 I ; Cohen, Lotan, Scar loss, & Arellano, 1999; McGroarty, 

1989, as cited in Calderon, 2001, p. 280) . Cooperative learning involves student 

participation in small-group learning activities that promote positive interactions. As 

Cochran ( 1989) notes , "Cooperative learning makes sense for teachers who have Limited 

English Proficient pupils in their classes because all students are given frequent opportunities 

to speak and because a spirit of cooperation and friendship is fostered among classmates." 

Through a shared learning activity, students benefit from observing learning strategies used by 

their peers. EL students can benefi t from face-to-face verbal interactions, which promote 

communication that is natural and meaningful (Johnson, Johnson & Holubec, 1994; 

Kagan, 1994). Calderon suggests that "cooperative learning is effective when students 

have an interesting well-structured task such as a set of discussion questions around a 

story they just read, producing a cognitive map of the story, or inventing a puppet show to 

highlight character traits" (200 1, p. 280) . 

3. Academic Language Scaffolding. The term "scaffolding" is used to describe the step-by-step 

process of building students' ability to complete tasks on their own (Gibbons, 2002). 

Academic language scaffo lding draws on Cumm ins's research into Cognitive Academic 

Language Proficiency (Chamot & O'Malley, 1994; Cummins, 198 1). Scaffolding actua lly 

consists of several lin ked strategies, including modeling academic language; contextualizing 

academic language using visuals, gestures, and demonstrations ; and using hands-on learning 

activities that involve academic language. These strategies are a central part of sheltered 

instruction methods, but can be used in any classroom context. (See Gibbons [2002] for specific 

scaffolding strategies.) 

[n addition, KIPP Bridge Charter School teachers employ the following techniques: 

• Language experience approach 

• Dialogue journals 

• Questioning techniques 

• Books on tape 

• Graphic organizers 

• Caption te levis ion 

• Pre-teaching vocabu lary 

• Using culturally relevant materials 

• Repetition 

• Modeling 

• Song, raps, chants 
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• Jigsaws 

KIPP Bridge Charter Schoo l teachers use techniques that maximize co mprehensible input. Teachers 

create learning environments that a llow students to practice academic English and produce 

comprehensibl e output. At KIPP Bridge Charter Schoo l, teachers understand that in order fo r students to 

gain proficiency in both functional and academic English, students must be exposed to multipl e 

opportunities for receiving comprehensible input and producing comprehensible output. 

Furthermore, all teachers receive professional development on communicating with students designated as 

English Learners and in techniques for detecting whether a student has English language defic iencies. 

KIPP Bridge Charter School provides all necessary staff with specialized curricula r materia ls to enable EL 

students to achi eve profi ciency. In addition, staff may be trained in various teaching strategies such as, 

scaffolding techn iques, songs and chants, and the use of graphic organizers, to ensure that all students are 

provided with multiple avenues to access the curriculum. 

Identification of EL Students 
At the beginning of the schoo l year, KIPP Bridge Charter Schoo l has a train ed evaluator test and assess 

the English proficiency of students having an Eng lish Learner classification, using the Califo rnia English 

Language Development Test (CELDT). Ln additi on, the school administers a home language survey to 

every student ' s family as part of the enrollment process. All students who are of fo reign birth or come 

from a home where language other than English is spoken are subj ec t to an info rmal, standardized 

interview conducted by school staff (i n the English language). If the interviewer determines that the 

student speaks some or no Engli sh, that student is assessed using the CELDT. If the student scores below 

the establi shed cut-off point on thi s test, the student is c lass ified as an EL student. If the student scores 

above the es tablished cut-off point on the written test, the student is determined not to be an EL student. 

KIPP Bridge Charter Schoo l's teachers are a lso responsi ble for observing each student throughout the 

class day with an eye towards detecting limited English profic iency. Should a child not be offi cia lly 

identified as EL, he/she is monitored regularly via various assessment techniques to ensure their retention 

of the material. 

All parents or guardians of students class ified as English Learn ers are notified in writing of all EL 

assessment and placement procedures for their child. The school translates materi als as needed to ensure 

that parents of EL students understand all communications and are in volved in all processes related to the 

English Language Development of their child . If there are more than 20 EL students at the school, 

parent/guardian advisory committees shall be maintained to serve the advisory fun ctions specified by law. 

Monitoring and Re-Designation of EL Students 

The proficiency in the Engli sh language of EL students is moni to red by teachers and qualified evaluators, 

and is measured at least annually using the CELDT and other measures. These assessments benchmark 

their progress towards profic iency and determine whether continued spec ia l services are warranted . 

Upon a student ' s reaching profi ciency in the English language, speciali zed English- learn ing services are 

no longer required. An EL student may be considered as having acquired a " reasonable level of English 

K!PP Bridge Charter School Charter Renewal Petition 32 



proficiency" and may be reclassified as Fluent English Proficient utilizing, but not limited to , the 

following criteria: 

• Assessment of language proficiency us ing an objective assessment instrument including, but 

not limi ted to, the California English Language Deve lopment Test or CELDT. 

• Participation of the pupil ' s classroom teachers and any other certificated staff with 

direct responsibility for teaching or placement decisions of the pupil to evaluate the pupil 's 

curriculum mastery. 

• Compari son of the pupil 's perfonnance in basic skill s against an empirically established range 

of perfonnance and basic ski lls based upon the performance of English proficient pupils of the 

same age that demon strate to others that the pupil is sufficiently proficient in English to 

participate effectively in a curriculum designed for pupils of the same age whose native language 

is Engli sh. 

Prior to re-classification, all parents receive a re-classification meeting notification letter, where they are 

invited to a meeting to discuss the ir child 's English proficiency and academic achievement, and possible 

re-designation to Fluent English Proficient. Progress of students who have been re-designated is 

monitored for two years . 

KIPP Bridge Charter School evaluates each student 's performance in academic content areas to measure 

the student' s progress in core subjects. If an EL student fails to show appropriate progress in these 

academic areas , modifications to the instructional program are made . ln addition, KIPP Bridge Charter 

School annually eva luates the progress of its EL students as a group to determine if any broader 

programmatic modifications are necessary. 

Parental Waiver Process 

The requirement that EL students be placed in a structured English immersion program may be waived by 

parental consent. At the beginning of each school year, parents/guardians are informed of the placement 

of their child in a structured English immersion program and are notifi ed of an opportuni ty to apply for a 

parental exception waiver. Parents are directed to meet with the Principal to complete the waiver process. 

Individual schools in which 20 students or more of a given grade level of the same language receive an 

approved waiver shall be required to offer an alternative program; otherwise, students must be allowed to 

transfer to a school where such a program is available . KIPP Bridge Charter School honors waivers 

whenever feasible , as per the tenns of the law. 

Special Education and English Learners 
KIPP Bridge Charter School app lies the same high standard of learning to all students, regardless of 

di sability or language barriers. Engl ish Leamers who are suspected of having a learning disability are 

assessed according to the Child Find requirements described in the Special Education section above. Just 

as all students who are classified as EL students are as fully integrated as possible into the programs of 

KIPP Bridge Charter Sc hool , so are students with disabi liti es . EL students with IEP's are given the 

necessary materials, mandated services, and equipment to support their learning. The school' s extended 
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day and year model allows fo r signifi cant time for staff to work in a variety of settings with Engli sh 

Learners who are also special educati on students, in order to bring them to Engli sh profici ency as qui ckly 

as possible, while meeting all the needs outlined in their IEP. 
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ELEMENT B: MEASURABLE PUPIL OUTCOMES 

KIPP Bridge Charter School and the existing KIPP schools have proven that KIPP 's educational vision 

can be implemented with tremendous success. All of KIPP Bridge Charter School's student and school 

outcome goals align with state standards as well as KIPP 's mission and vision. 

In addition to achieving academic goals, KIPP Bridge Charter School believes that for its students to 

become successful, contributing members of society they must also achieve non-academic, character 

goals. During their tenure at the schoo l, students will develop the following by learning and putting into 

action the school's values . 

Student Outcome Goals 

Commitment to KIPP 's educational philosophy empowers KIPP Bridge Charter School students to 

achieve the following measurable student outcome goals, which are explicitly aligned with the school's 

definition of what it means to be a 21 51 century learner. 

Figure 2.1: Student Outcome Goals 

Academic Goals Benchmark 

l. KIPP Bridge Charter School students will KIPP Bridge Charter School students will 
demonstrate proficiency in the understanding exceed the average perfonnance levels of 
and application of mathematical computation students in schools with similar demographics 
and problem solving. 

in the District in Mathematics. 

2. KIPP Bridge Charter School students will KIPP Bridge Charter School students will 
become proficient readers of the Eng! ish exceed the average performance levels of 
language. students in schools with similar demographics 

in the District in English-Language Arts. 

3. KIPP Bridge Charter School students will KIPP Bridge Charter School students will 
demonstrate competency and understanding in exceed the average perfonnance levels of 
the application of sc ientific concepts, students in schools with similar demographics 
principles, reasoning, and theories. 

in the District on science assessments. 

5. KIPP Bridge Charter School students will KIPP Bridge Charter School students will 
understand, analyze, and evaluate history, exceed the average performance levels of 
geography, and soc ial studies. students in schools with similar demographics 

in the District on social studies assessments. 

6. KIPP Bridge Charter School students will KIPP Bridge Charter School students will 
demonstrate competency in their knowledge possess a strong foundation of basic academic 
and understanding of fundamental concepts. skills and will maintain progress towards 

benchmarks of proficiency in all academic 

subjects as defined by state content standards. 
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Character Goals Benchmark 

1. KIPP Bridge Charter Schoo l students will At least 90% of daily homework ass ignments 
demonstrate strong study skills. will be completed and turned in. 

2. KIPP Bridge Charter Schoo l At least 95% of students will attend school on 
students will demonstrate a strong a daily bas is. 
work ethic. 

3. KIPP Bridge Charter School students will Each year, 100% of KIPP Bridge Charter 
demonstrate teamwork. Schoo l students will work collaborative ly 

within a small group to complete and present a 
gro up project in at least one class. 

4. KIPP Bridge Charter School students will Beginning in th e fi fth grade, 90% of students 
demonstrate hi gh schoo l and coll ege will visit and eva luate at leas t one high school 
awareness and invol vement. and I or university each year. 

5. KIPP Bridge Charter School students will At least 80% of all extended learning 
develop strong social skills. enri chment programs that KIPP Bridge 

Charter Schoo l students attend will report 
that KIPP students were hard working, 
respons ible, and respectful. 

School O utco me Goals 

KIPP Bridge Charter Schoo l's overarching school outcome goa ls are the imp lementation of a 

consistently high-quality educational program, a fiscall y sound business and management structure, 

and successful engagement strategies emphasizing parental and communi ty involvement. 

High Q uality Educational Program 
KIPP Bridge Charter School provides a meaningful and challenging college preparatory experience to 

its students by showi ng them what they can accomplish through dedicated hard work and the level to 

which they can enhance their se lf-confidence through academic achievement. The school instills in 

students the beli ef that they should and can attend college and provides them the tools that will set 

them on the path to college. 

Fiscally Sound Business and Management Structure 
KlPP Bridge Charter Schoo l' s business management structure is paramount to the success of the 

schoo l. Many charter operators focus a lmost exclusive ly on the academi c program of their schoo l, with 

very little tra ining and attent ion towards th e fisca l health of the schoo l. KIPP Bay Area Schoo ls' expert 

staff, overseen by the Finance and Audit Committees of the board, prov ides professiona l fi nanc ial 

management fo r KlPP Bridge Charter Schoo l. The regiona l organi zation' s finance, accounting, human 

resources, operations, and technology staff prov ide monthly training and faci litate the sharing of best 

practi ces among the school-site business opera tions staff across the organization. 

Parent a nd Community Involvement 
KIPP Bridge Charte r Schoo l expects to be a strong fo rce in the communi ty uniting parents, 

comm unity members, and educators across di verse cultures. 
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Figure 2.2: School Outcome Goals 

High Quatity Educational Program Benchmark 

1. KIPP Bridge Charter School students KIPP Bridge Charter School students will exceed the 
will demonstrate competency in the ir average perfonnance levels of simi lar schools on the 
knowledge and understanding of Academic Performance Index (API). 
fundamental concepts. 

2. KIPP Bridge Charter Schoo l will KIPP Bridge Charter School 's attendance rates wi ll be 
create a sma ll , persona lized learning above the District norm for schools with similar 
environment that addresses the needs demographics. KIPP Bridge Charter School will track 
of each child. at leas t 90% of students as they leave KIPP and go on 

to high school and college. 

Fiscally Sound Business and Benchmark 
Management Structure 

3. KIPP Bridge Charter Schoo l will KIPP Bridge Charter School will invo lve at least one 
implement fi scal policies and contro ls. business and fin ance expert as a board member or 

advisor. KIPP Bridge Charter School will meet 100% 

of state fin anci al reporting deadlines. KIPP Bridge 

Charter Schoo l will receive an unqualified audit 

opinion on annual audits. 

4. KIPP Bridge Charter Schoo l will KIPP Bridge Charter Sc hool' s budget will be 
maintain a hea lthy budget and cash approved by its Board of Directors by Ju ly I each year. 
flow. KIPP Bridge Charter Sc hoo l will meet student 

recruitment and enrollment goals. KIPP Bridge 

Charter Schoo l will maintain at least a 5% cash 

reserve. 

Parent and Community Involvement Benchmark 

5. Parents will be welcomed and At least 90% of KIPP Bridge Charter School parents 
invo lved in KIPP Bridge Cha1ier will read, sign, and return memorandums sent from 
Schoo l. school. At leas t 80% of parents or guard ians will 

participate in parent-teac her conferences at the school. 

At leas t 80% of parents or guardians will participate in 

a schoo l activity throughout the yea r. 

6. KIPP Bridge Charter School will KIPP Bridge Charter School 's enrichment 
invo lve members ofthe community in opportunities will invo lve volunteers and instructors 
a va riety of ways. from the com munity. 
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ELEMENT C: ASSESSMENT OF STUDENT AND SCHOOL OUTCOMES 

Assessment of Student Outcome Goals 

KIPP Bridge Charter Schoo l's mi ss ion is to prepare students to succeed in high schoo l, coll ege, and the 

competiti ve world beyond. This includes taking "at-risk" populations and putting them onto a college 

track. While understanding that such skill mastery occurs in gradual steps, KIPP Bridge Charter Schoo l 

meas ures the impact and success of its academic programs utilizing several forms of evaluation and 

assessment. 

Teachers are expected to use tracking tools to understand student perfo rmance. Teachers track their 

students' progress by measuring student achievement towards mastery of California State Standards. The 

info nnation gathered from standards tracking, in-class eva luations, and exams is used by teachers, the 

Assistant Principal, and the Principal to determine progress towards goals. 

Progress toward mas tery of the standards and exams scores is shared wi th students and parents during 

parent/teacher conferences. Add itionally, students receive mid-trimester progress reports. The students' 

grades are tied to mastery of standards and are determined through homework, in-class ass ignments, 

participation, projec ts, weekly and unit tests, quizzes, and trimester exams. 

At KIPP Bridge Charter Schoo l, consistent and regular assessment is a key component in providing 

students with an excell ent college preparatory education. To effective ly assess student work, various 

forms of assessment must be integrated into the instructional program. Student assessment is fundamenta l 

to high- level instruction. Assessment allows teachers to gauge student academic levels, and then to use 

thi s info rmation to drive classroom instruction and make appropriate modifications in the CUITiculum. 

Every instructional unit must be composed of strong dail y lessons that utilize multiple assessment tools 

and have a clear fi nal assessment to measure the student ' s overall mastery of that academic unit. 

Tools to check fo r student understanding of academic content and skill s include informal verbal check-ins 

throughout lessons, class work and homework. These assessment tools allow a teacher to gauge the level 

of understanding for individual lesson obj ectives. Quizzes, tes ts, essays, projects and other performance

based assessments provide more formal gauges of a student ' s mastery of a particular unit of study and the 

corresponding state academic standards. 

KLPP Bridge Charter Schoo l students participate in the STAR standardized testing program. Students take 

the Ca li forn ia Standards Tests to officially assess student mastery of state acade mic standards. Students 

designated as English Language Learners take the CELDT to assess literacy and communication levels in 

the Engli sh language. Studen ts also take the NW EA MAP assessment at least once each year to assess 

growth in mathematics and read ing and maybe language. Thi s data is used in particular to inform 

instructional decisions and compare student perfonnance at KIPP Bridge Charter Schoo l to that of other 

KIPP students across the nation and measure year-over-year growth for students. 

Student assessment begins in summer school. During the summer session, the schoo l assesses the cunent 
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ski ll level of students in all subject areas. To collect additional baseline measures, each teacher chooses or 

designs a comprehensive diagnostic subject area assessment for their subject to be admi nistered during the 

summer session. This al lows the schoo l to determine the relative strengths of the students as a whole and 

individually. It also frames the plan for each subj ect so that each individual teacher can design 

instructional uni ts to best meet the needs of the students and bring them up to the school and state 

standards. 

Multiple, Varied Assessments 
KIPP Bridge Charter School employs a variety of internal assessment tools to ensure that students are 

developing the academic, intellectual, and character skills necessary to maximize their potential in high 

school, college, and the world beyond. These additiona l assessment tools allow the schoo l's teachers and 

administrators to critique the instructional program, and to quickly adjust instructional practices, including 

the establishment of new goals and expectations to better serve the student population. 

These assessments measure progress towards content and performance standards constructed by the 

teacher at the beginning of the year. These assessments may or may not be graded, but serve an essential 

role in communicating a student's deficits and growth to the student, his or her fam ily, and teachers. Some 

of these assessments assess basic content and skill knowledge. Other assessments measure more 

sophisticated performance abi li ties, such as writing a speech in English class, participating in a debate in 

social studies class, or solving a complex equation in math class. Teachers modify their instructional 

plans based upon the results of these assessments. In addition to the assessments outlined in Figure 3.2, 

the following petformance evaluation and assessment tools to be used include: 

• Tests and quizzes 

• Portfolios 

• Student notebooks 

• Subject area moni toring 

• Unit tests 

• End-of-course exams 

• Projects 

• Homework 

• Class attendance 

Alignment of Assessments 
The student outcome and performance goals from Element B are assessed as indicated in the fo llowi ng 

table. 
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Figure 3.1: Student Outcome Goals & Corresponding Assessment 

Academic Goals Benchmark Assessment 

KIPP Bridge Charter School KIPP Bridge Charter Schoo l • Cal ifornia Standards Test 
students will demonstrate students will exceed the average (CST) 

proficiency in the understanding and performance levels of students • California Modified 
app lication of mathematical in schools with similar Assessment (as 
computation and problem so lving. demographics in the District in appropriate) 

Mathematics . • Benchmark Exams 

KIPP Bridge Charter School KIPP Bridge Charter Schoo l • California Standards Test 

students wi ll become proficient students will exceed the average (CST) 

readers ofthe English language . performance levels of students • California Modified 
in schools with similar Assessment (as 
demographics in the District in appropriate) 
English-Language Arts . • Benchmark Exams 

KIPP Bridge Charter School KIPP Bridge Charter School • California Standards Test 

students wi ll become proficient students will exceed the average (CST) 

writers of the English language. performance levels of students • California Modified 
in schools with simi lar Assessment (as 
demographics in the District on appropriate) 
writing assessments. • Sample portfolios and 

writing samples 

• California English 

Language Development 

Test (CELDT) 

KIPP Bridge Charter Schoo l KIPP Bridge Charter School • California Standards Test 
students wi ll demonstrate students will exceed the average (CST) 
competency and understanding in perforn1ance levels of students • California Modified 
th e application of scientific in schools with similar Assessment (as 
concepts, principles, reasoning, and demographics in the District on appropriate) 
theories. science assessments. • Lab reports 

• Te::1c. he r-m::Jcle tests 

KIPP Bridge Charter School KIPP Bridge Charter School • California Standards Test 
students will understand, analyze, students will exceed the average (CST) 
and evaluate history, geography, and perforn1ance levels of students • Ca lifornia Modified 
social studies. in schools with similar Assessment (as 

demographics in the District on appropriate) 
social studies assessments. • Teacher-made tests 

KIPP Bridge Chm1er School Charter Renewal Petition 40 



Figure 3.1: Student Outcome Goals & Corresponding Assessment (continued) 

Academic Goals Benchmark Assessment 

KIPP Bridge C harter School • KIPP Bridge Charter School • California English 
students will demonstrate students will possess a Language Development 

competency in their knowledge and strong foundation of basic Test (CELDT) 
understanding of fundamental academic skills and will • Number of students re-
concepts. maintain progress towards classified as Fully 

benchmarks of proficiency English Proficient. 
in all academic subj ects as 

defined by state content 

standards. 

• I 00% of English Learners 

who started at KIPP Bridge 

Charter School in the fifth 

grade will gain English 

proficiency by the time they 

matriculate to hi gh school. 

Character Goals Benchmark Assessment 

KIPP Bridge Charter School At least 90% of daily homework • " Paychecks" 
students will demonstrate strong assignments will be completed 

study ski li s. and turned in. 

KIPP Bridge Charter School At least 96% of students will • Student attendance 
students will demonstrate a strong attend school on a daily basis. reporting 
work ethic. 

KIPP Bridge Charter School Each year, l 00% of KIPP • Teacher-made project 
students will demonstrate Bridge Charter School students rubrics 
teamwork . will work collaboratively within 

a small group to complete and 

present a group project in at 

least one class. 

KIPP Bridge Charter School Beginning in the fifth grade, • Attendance at fi eld 

students will demonstrate high 90% of students will visit and lessons 
school and college awareness and evaluate at least one high school 

in vo lvement. and I or univers ity each year. 
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KIPP Bridge Charter Schoo l At least 80% of all ex tended • Survey administered to 

students will develop strong socia l learning enrichment programs extended learning 

skill s. that KIPP Bridge Charter enrichment partners. 

Schoo l students attend will 

report th at KIPP Bridge Charter 

School Students were hard 

working, responsible, and 

respectful. 

Administration of State and National Tests 

One of the most important indicators of KIPP Bridge Charter School 's success is its Academic 

Performance Index (API) score. The APT is part of California's Public Schoo l Accountability Act and is 

meas ured using the results of the Standard Testing and Reporting System (STAR). The STAR consists of 

the c riterion-referenced California Standards Test. Its purpose is to measure the academi c performance 

and growth of schools in Cali fornia. Each school is given a numeric index from 200 to 1000 based on the 

STAR results. The statewide performance target for all public schools is 800. Ln 2011 , KIPP Bridge 

Charter Schoo l's APf score is 9 11. 

KIPP Bridge Charter Schoo l administers a ll state and national tests for grades fi ve through eight as 

determined by the state and national testing schedul e. The school admini sters the following tests at each 

grade level as outlined the figure below. The shaded boxes be low indi cate times when a test is not 

administered. 

Figure 3.2: KIPP Bridge Charter School Testing Schedule by Grade 

STAR 
CELDT 

NWEAMAP 
Physical 

(if applicable) Fitness 

Fift h Grade X X X X 

Sixth Grade X X X 

Seventh Grade X X X X 

Eighth Grade X X X 

Additional Assessments 

Constant meas urement and assessment is a hallmark of all KlPP Schools. [n addition to administering the 

STAR system, KIPP Bridge Charter Schoo l may administer the Northwest Evaluation Association 

Measures of Academic Progress (MAP) assessment. The MA P was chosen because it allows the school to 

compare student performance with many KIPP School s ac ross the country and to measure year-over-year 

student growth. When students enter KIPP Bridge Charter School , they take the MAP in the fall to 

determine base line data. Thi s info rms teachers of curri culum changes that need to be made on an 

individual and c lass-wide bas is to serve those students that may need extra time fo r certain subj ects. [n 

the spring, all students (new and returning) may take the MAP again to meas ure the academic ga ins or 

losses achi eved wi thin the school year. This data is used to compare di fferent sets of classes, gains and 

losses across yearsand wi thi n-year student gains, all in an effott to improve instructional materia ls, 
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school-developed assessments, instructional methods and sequencing. 

Each year, school-wide STAR and MAP data is di saggregated by race and socioeconomic status. KIPP 

Bridge Charter Schoo l expect students in each rac ial and each socioeconomic group to demonstrate 

substantially similar improvements in STAR and MAP scores. Data for individual students is reported to 

each student ' s family. As soon as data is re leased, it is carefully examined by the faculty; substantia l 

di sparities in improvement across racial or class lines may res ult in modification curriculum, schedule, 

school staffing, or provision of support services. 

Assessment of School Outcome Goals 

The school outcome goals listed in Element B will be assessed as indicated in the following: 

Figure 3.3: School Outcome Goals and Corresponding Assessment 

Educational Program Benchmark Assessment 

KIPP Bridge C harter Schoo l • KIPP Bridge Charter School • STAR system 

students will demonstrate students will exceed the average (California Standards 
competency in their performance levels of similar Test, Ca lifo rnia 
knowledge and understanding schools on the Academic Modified Assessment) 
of fundamental concepts. Perfmmance Index (API). 

KIPP Bridge C harter Schoo l • KIPP Bridge Charter School • All teachers full y 
teachers wi ll engage in high- teachers will have sign ifica nt credentia led or working 
quali ty instruction. ex pertise in the subj ect-matter to be Cali fo rnia 

they teach. credentialed, or enrolled 

• KIPP Bridge Charter Schoo l in intern program 

teachers will engage in a fac ulty • Principal evaluations 

evaluation process including twice • Teachers attending at 
yearl y written perfonn ance least one professional 
rev iews, and regular professional deve lopment 
development including seminars, opportunity per year 
confe rences as well as peer 

observation. 

KIPP Bridge Charter Schoo l • KIPP Bridge Charter Schoo l' s • Student attendance and 

wi ll create a small , attendance rates wi II be above the reporting fo nns 

personalized learning District nonn for schoo ls with • Retention and attrition 
environment that addresses si milar demographics. rates 
the needs of each child. • KIPP Bridge Charter School' s 

mobility, truancy, and drop-out 

rates will be below the District 

norm fo r schools with similar 

demograp hics. 
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F iscally Sound Business a nd Benchma rk Assessment 

Management Structure 

KlPP Bridge Charter School • KIPP Bridge Charter School will • Annual analysis of 

will implement fi scal policies involve at least one business and board makeup 
and contro ls. finance expert as a board member • Progress reports to 

or advisor. Board of Directors 

• KlPP Bridge Charter Schoo l wi ll • Annual audit report 
meet I 00% of state financial 

reporting deadlines. 

• KIPP Bridge Charter School will 

receive an unqualified opinion on 

annual audits. 

KIPP Bridge Charter School • The school 's budget wil l be • Board of Director 's 
will maintain a healthy budget approved by the Board of meeting minutes 
and cash flow . Directors by Ju ly I st each yea r. • Student enrol lment 

• The school will meet student form s 

recruitment goals. • Quarterly review of 

• KlPP Bay Area Schools will budget by Board of 

maintain at least a 5% cash Directors and Finance 

reserve. Committee 

Parent and Community Benchmark Assessment 

Involvement 

Parents will be welcomed and • At least 80% of KIPP Bridge • Weekly "paychecks" and 
invo lved in KlPP Bridge Charter School parents will read, memos 
Charter School, sign, and return their chi ld's • Parent-teacher 

weekly memos . conference 

• 80% of parents or guardians wi II documentation forms 

participate in parent-teacher • Sign-in sheets 
conferences at the school. 

• At least 80% of parents wi ll 

participate in a school related 

activity throughout the year. 

KIPP Bridge Charter Schoo l • KIPP Bridge Charter School 's • Teacher attendance logs 
wil l invo lve members ofthe enrichment oppot1unities will for Enrichment times 
community in a variety of involve vo lunteers and in structo rs 
ways . from the community. 

KlPP Bridge Charter School students have scored higher on state and nat ional tests than those from 
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neighboring areas. It is KIPP Bridge Charter School 's goal that its students continue this progress. Other 

indicators of progress include parent, student, and teacher satisfaction, attendance rates, and teacher 

retention rates. 

Classroom and School-wide Assessment 
KIPP Bridge Charter Schoo l staff is held accountable for assessing their students, classrooms, and the 

school as a whole. 

In addition to tracking individual student progress, classroom-based and school-wide evaluation is on

going, with individual classroom and school-wide performance assessments occurring year-round. 

Measures of classroom and school-wide assessment may include the use of the following data: 

• Attrition rates 

• Pre- and post-assessments of class performance using subject-specific criteria (e.g., scored essays, 

mathematics assessments, and standardized test scores from the MAP/STAR) 

• Participation in extracurricular activities 

• Student, parent and teacher satisfaction (as determined by KIPP Healthy Schools surveys and 

retention rates) 

• Percentage of graduated students enro lled in college preparatory high schools 

While the above evaluations and assessments are necessary to ensure KIPP Bridge Charter School is 

meeting its objectives, the ultimate evaluation of the schoo l will occur when its students graduate from 

high school and enter college. The percentages of students meeting this standard will provide an overal l 

assessment of the long-range effectiveness and success of the school. 
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ELEMENT D: GOVERNANCE AND LEGAL ISSUES 

Legal Affirmations 

KIPP Bridge Charter School is non-sectarian in its programs, admissions policies, employment practices, 

and all other operations, does not charge tuition, and does not discriminate against any student on the basis 

of race, ethnicity, sexual orientation, national origin, gender or disability. 

KIPP Bridge Charter School and KIPP Bay Area Schools comply with all applicable federal , state and 

local laws. KIPP Bay Area Schools will retain its own legal counsel when necessary. Both KIPP Bridge 

Charter School and KIPP Bay Area Schools purchase and maintain as necessary general liability, 

automotive liability, errors and omissions, property, workers compensation and unemployment insurance 

policies, either as part of the Oakland Unified School District's insurance program or its own insurance 

program. 

The Oakland Unified School District's Board of Education shall be responsible for implementing the 

Charter Schools Act of 1992 and any other applicable laws in a good faith manner, and will cooperatively 

pursue any necessary waivers or approvals (e.g., any State Board of Education requirements or KIPP 

Bridge Charter School grant applications needing a Local Educational Agency signature) required to 

implement the charter or seek appropriate funding. 

KIPP Bridge Charter School will comply with the District policy related to charter schools to the extent it 

aligns with and does not exceed the law applicable to charter schools, as it may be changed from time to 

time as long as the charter school has been given written notice of the policy change. 

KIPP Bridge Charter School, the KIPP Bay Area Schools Board of Directors, any administrators, 

managers or employees, and any other committees of the School shall at all times comply with federal , 

state, and local laws, nonprofit integrity standards and the District's Charter School policies and 

regulations regarding ethics and conflicts of interest so long as such policies and regulations are not in 

conflict with any then-existing applicable statutes or regulations applicable to charter schools. 

KIPP Bay Area Schools is solely responsible for the debts and obligations of KIPP Bridge 

Charter School. 

Legal Structure 

The charter holder and applicant for charter renewal for KIPP Bridge Charter School is KIPP Bay Area 

Schools, a non-profit organization registered in the state of California whose sole member is the KIPP 

Foundation. It is the responsibility of KIPP Bay Area Schools to be accountable to the State of California 

and the Oakland Unified School District for the implementation of the KIPP Bridge Charter School 

charter. KIPP Bay Area Schools exists to ensure that KIPP Bridge Charter School adheres to the proven 

success of the KIPP model and to this charter, and that KIPP Bridge Charter School has the resources and 

support necessary to be successful. The Board of KIPP Bay Area Schools governs KIPP Bridge Charter 

School. 
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KIPP Bay Area Schools is a duly constituted Cali fornia Nonprofit Public Benefit Corporation, is governed 

in accordance with applicable California Corporations Code sections, and is wholly accountable to the 

Oakland Unified School District's Board of Education. Please refer to Appendix G for the organizational 

documents of KlPP Bay Area Schoo ls, including articles of incorporation and bylaws. 

Governance 

The governance structure of KlPP Bay Area Schools achieves three primary objectives: 

• To promote the success of KIPP Bridge School and its students through local responsibility and 

autonomy. 

• To ensure adherence to the proven success of the KIPP educational philosophy that has been 

demonstrated across the nation. 

• To allow the leadership of KIPP Bridge Charter School to focus on the educati onal program of 

the school, staff development, and community relations. 

Below is an organizational chart of the KlPP Bridge Charter School governance structure, including the 

KlPP Bay Area Schools Board of Directors and the KIPP Bridge Charter School teaching staff: 

Figure 4.1: KlPP Bridge Charter School Organizational Reporting Structure 

Oakland Unified 
School District 

6th Grade Team 

Board of Directors 

KIPP Bay Area 
r- Schools 

I 
Executive Director 

Chief Academic Officer 

KIPP Foundation 
- Sole Member 

KIPP Bridge Charter School 
Vice Principal 

7th Grade T earn 8th Grade T earn Special Education 

The KlPP Bay Area Schools Board of Directors ("the Board") will be the governing body of KIPP Bridge 

Charter School. Please see Appendi x H for the board 's job description, list ofboard members, and their 

biographies . 
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Governance, policy-making authority, and fiduciary responsibility for KIPP Bridge Charter School will 

rest with the KIPP Bay Area Board of Directors. The Board of Directors will work closely with its 

Executive Director and the Principal of KIPP Bridge Charter School to implement KIPP ' s national 

education philosophy as set forth in the Five Pillars. KIPP Bay Area Schools and KIPP Bridge Charter 

School will maintain in effect general liability and board errors and omissions insurance policies. 

Governance, policy-making authority, and fiduciary responsibility for KIPP Bay Area Schools will rest 

with the Board of Directors. 

In addition to the KIPP Parents' Association, KIPP Bridge Charter School may also form an Advisory 

Council to involve parents and members of the community in the operation of the school. These councils 

may assist the Principal with activities such as recruitment, interviews, community outreach, resource 

development, extracurricu lar programs, and community service projects. 

Composition of KIPP Bay Area Schools Board of Directors 

KIPP Bay Area Schools' Board of Directors will be representative of the KIPP Bridge Charter School 

area and will hold public meetings in accordance with the Ralph M. Brown Act. Board members support 

the mission of the school and serve voluntarily. KlPP Bay Area Schools will seek to ensure that its 

directors represent a broad area of expertise and cross-section of the school community and community

at- large. More specifically, KIPP Bay Area Schools will seek board members with backgrounds in real 

estate, law, public accounting, management, and philanthropy. 

KIPP Bay Area Schools ' bylaws, attached and incorporated by reference herein , permit one representative 

of the District to serve on the organization's Board of Directors, should the District choose to appoint one. 

The District representative wil l be a non-voting director who will help to facilitate communication and 

mutual understanding between KIPP Bay Area Schools and the Oakland Unified School District. 

Board Recruitment Process 

The KIPP Bay Area Schools board recruiting process will include the following actions: 

• Identification of a prospective board member. 

• Board or staff member who knows the prospect will complete a nomination form. 

• The board's Governance Committee wil l review nomination forms and rank prospective directors 

based on their qualifications and desire to serve. 

The Governance Committee will culti vate prospective board members in the following ways: 

• Deliver information packet with information concerning the history and future plans of KIPP Bay 

Area Schools including specific information regarding the board and its role in the governance 

and support of KIPP Bay Area Schools (e.g. board members roles and responsibilities, meeting 

schedule, committee structure, etc.) 

• Prospective board member visits one or more KIPP Bay Area schools 
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• Prospective board member meets with Executive Director of KIPP Bay Area Schools 

• Prospective board member interviews with Governance Committee Member 

• Prospective board member interviews with Board Chair or Vice Chair 

• Governance Committee presents formal recommendation to the full board of KIPP Bay Area 

• Schools; Board votes on prospective candidate(s) 

• Board Chair meets with prospective candidate and extends offer to join KIPP Bay Area Schools 

board. 

Board Selection Process 

KIPP Bridge Charter School Academy's Principal and KIPP Bay Area Schools' executive team will work 

closely with the Board of Directors to ensure that board members fully support the school's mission, 

culture, and goals. The qualifications sought in those candidates interested in serving on the Board 

include but are not limited to: 

• A dedication to furthering the vision and mission of KIPP Bay Area Schools; 

• Willingness to volunteer for one or more board committees and the ability to contribute 

appropriate time and energy necessary to follow through on assigned tasks; 

• Ability to work within a team structure; 

• Expectation that all children can and will realize high academic achievement; and 

• Specific knowledge, experience, and/or interest in at least one element of governance for KIPP 

Bay Area Schools. 

New members of the Board of Directors or members seeking another tenn will be chosen through 

an election process. 

Roles and Responsibilities of Board Members 

The KIPP Bay Area Schools Board of Directors ' primary responsibility is to help set policies and guide 

the executive team and Principals of KIPP Bay Area Schools. The board is empowered to: 

• Ensure that KIPP Bridge Charter School adheres to the goals outlined in this charter, as well as 

state and federal guidelines and other KIPP Bay Area Schools policies. 

• Hold the Principal of KIPP Bridge Charter School and the Executive Director of KIPP Bay Area 

Schools accountable for the academic and fiscal performance of the school. 

• Provide support to KIPP Bridge Charter School for additional fund-raising, marketing and other 

services as needs arise. 

• Advocate on behalf of KIPP Bridge Charter School by working to establish partnerships with 

community organizations, institutes of higher learning, and foundations and corporate entities that 

support public education . 

• Define and refine KIPP Bay Area Schools' mission, vision, and strategic direction. 

• Recruit, support, and evaluate the Executive Director of KIPP Bay Area Schools. 

• Ensure effective organizational capacity and planning. 

• Ensure adequate resources and the effective management of those resources. Enhance the 

organization's public standing. 
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• Ensure fiscal, legal and eth ical integrity and maintain accountability. Recruit and orient new board 

members. 

• Assess board performance. 

The KIPP Bay Area Schools Board of Directors will meet at least quarterly. Meeting notices and agendas 

will be posted publicly in high traffic areas at KIPP Bridge Charter School , such as the administrative 

office. Approved minutes from the previous Board meeting will be available in the administrative office. 

The Board Secretary will be responsible for recording governing board actions. 

The KIPP Bay Area Schools Board will include several committees designed to enhance the operation of 

the board and provide additional oversight. Membership on official board committees will be limited to 

members of the full board of KIPP Bay Area Schools; however, non-board members may serve as 

advisors to board committees. Committees of the board include: 

• Finance and Investment. The Finance and Investment Committee will review and recommend 

approval of the annual operating budget to the full board, regularly review and monitor financial 

results, ensure the maintenance of an appropriate capital structure; and oversee the management of 

financial assets. 

• Governance. The Governance Committee will ensure the constant health and effectiveness of the 

full board and the work it performs for the organization. The committee focuses on board 

evaluation , composition, recruiting, nominating, training and education. 

• Audit and Risk Management. The Audit and Risk Management committee will oversee 

accounting and financial reporting processes including internal controls, and will retain and 

oversee the organization's annual fiscal audit. 

• Executive. The Executive Committee assists the Board by having the authority to act on behalf of 

the Board between Board meetings and by overseeing key management and compensation 

matters. 

The KIPP Bay Area Schools Board wi ll also include several advisory committees to the board, whose 

membership is not limited to directors. Advisory committees of the board may include the following : 

• Development. The Development Committee will ensure that the full board is focused on 

fundraising , provides valuable input into the fundraising plan and engages the entire board in the 

fundraising effort without detracting from the board 's governance responsibilities. 

• Facilities. The Facilities Committee assists the Board in the Board's oversight of KBAS' facility 

needs, operations and planning. 

T he KIPP Bay Area Schools Board may also use, from time to time, ad hoc committees as well as task 
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forces to help with specific issues or projects. 

KIPP Bay Area Schools has and exercises the right to regularly inspect and evaluate the operations and 

performance of KIPP Bridge Charter School to ensure that KIPP Bridge Charter School's educational 

programs are closely monitored and maintaining KJPP standards. 

Role and Responsibilities of Executive Director 

The Executive Director of KIPP Bay Area Schools is accountable, directly to their Regional Board and 

indirectly to the KIPP Foundation, for the performance of the region and the schools within the region. 

The Executive Director's primary goal is to ensure the high quality, strategic growth and operational 

sustainability of their region. Key responsibilities include: 

• Develop and execute on the region's vision 

• Build and manage a high-performing Regional Team that is able to support schools in their drive 

to deliver transformational educational outcomes for students 

• Build the short and long-tenn organizational capacity required for operational excellence and 

sustainability 

• Engage key constituents 

Please see Appendix I for the job description for KIPP Bay Area Schools' Executive Director, Chief 

Academic Officer and Chief Operating Officer. 

Methods for Holding Governance Structure Accountable to Parents and School Community 

KIPP Bay Area Schools ' management team and/or Board of Directors will respond to all parent and 

community concerns. Any individual or group may bring complaints or concerns to the management 

team and/or Board for any reason. Such complaints or concerns directed to the board will be submitted to 

the Board of Directors at least one week prior to the next Board meeting. Complaints submitted later will 

be addressed at the subsequent meeting of the Board of Directors. Emergency issues will be dealt with on 

an as-needed basis, with the Board responding at or prior to its next regular public meeting. Every effort 

will be made to respectfully address each matter to the satisfaction of the individual or group that 

presented the complaint. The Board, as necessary, shall direct the Principal or other responsible party to 

act upon the complaint and report to the Board. The Board of Directors shall as necessary render its 

detennination in writing. 

KJPP Bridge Charter School will establish complaint procedures that address both complaints alleging 

discrimination or violations of law and complaints regarding other areas . KIPP Bridge Charter School 

will not, at any time, refer complaints to the District. 

The complaint procedures will include the clear information with respect to the response time line of the 

school, whether the school 's response will be in writing, the party identified to respond to complaints, the 
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party identified and charged with making final decisions regarding complaints, and whether the final 

decision will be issued in writing. The procedures will also identifY an ombudsperson for situations in 

which the school leader is the subject of the complaint. The complaint procedures will be clearly 

articulated in the school 's student and family handbook or distributed widely. 

KIPP Bridge Charter School will designate at least one employee to coordinate its efforts to comply with 

and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any complaint 

filed with KIPP Bridge Charter School alleging its noncompliance with these laws or alleging any actions 

which would be prohibited by these laws. KIPP Bridge Charter School will notify all its students and 

employees of the name, office address , and telephone number of the designated employee or employees. 

KIPP Bridge Charter School will adopt and publish grievance procedures providing for prompt and 

equitable resolution of student and employee complaints alleging any action, which would be prohibited 

by Title IX, or Section 504. 

KIPP Bridge Charter School will implement specific and continuing steps to notifY applicants for 

admission and employment, students and parents of elementary and secondary school students, 

employees, sources of referral of applicants for admission and employment, and all unions or professional 

organizations holding collective bargaining or professional agreements with the recipient, that it does not 

discriminate on the basis of sex or mental or physical disability in the educational program or activity 

which it operates, and that it is required by Title IX and Section 504 not to discriminate in such a manner. 

Parental and Community Involvement 

Garnering the ongoing support and participation of each student's parents or guardians in the educational 

process is fundamental to the mission of KIPP Bridge Charter School. During the school year, 

opportunities for continued parental and community participation in the operation of the school may 

include, but are not limited to , the following : 

• Participating in the school's KIPP Parents ' Association. 

• Serving on advisory or special task committees involved in school operations. Volunteering in any 

additional capacity of which they are capable. For example, parents may voltmteer to assist with 

field trips, tutoring, fundraisers, and the coordination of special events. 

• Attending board meetings to address specific topics best resolved and/or developed with the input 

and expertise of parents. 

In addition, all parents and guardians will be required to attend parent-teacher conferences as needed . In 

order to build community among parents and with staff, parents will be invited to school open houses , 

family workshops, family dinner nights, and other parent information nights . 
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ELEMENT E: EMPLOYEE QUALIFICATIONS 

Certification 

KIPP Bridge Charter Schoo l co nforms to the legal requirement that all charter schoo l teachers shall hold 

a Co mmission on Teacher Credentia ling certi ficate, intern credential, permit, or other certification 

equivalent to that which a teacher in other public schools would be required to hold. KIPP Bay Area 

Schoo ls employs teachers at KIPP Bridge Charter Schoo l who are highly qualified and fully compliant 

with No Child Left Behind requirements. Certifi ed teachers are responsible fo r overseeing student 

academic progress and fo r monitoring grading and matriculati on decisions as specifi ed in the school's 

operational pol icies. KIPP Bay Area Schools maintains a current copy of teacher certificates on fil e and 

ready for inspection. The Principal, together with the Human Resources team at KIPP Bay Area Schools, 

monitors the credenti als and ensures that the necessary documentati on is on file . KIPP Bay Area Schools 

may also employ or retain non-certi ficated instructional support staff at KIPP Bridge Charter School in 

cases where an individual has an appropri ate mi x of subj ect matter expertise, professional experi ence, and 

the demonstrated capacity to wo rk successfu ll y in the school's rigorous academic environment. 

Instructional support staff will not assign grades or approve student work ass ignments without the 

approval of a teacher except in non-core or non-college preparatory courses and activities. 

Commitment 

All prospective staff must show a strong desire to teach an academically intense curriculum, commit to an 

extended school day, and continue their profess ional deve lopment during the school's professional · 

development days. Addi tionally, all staff must meet any additional guidelines and standards set by KIPP 

Bridge Charter Schoo l and KIPP Bay Area Schools. 

All KIPP Bridge Charter Schoo l fac ulty commit to: 

• Abide by federal, state, and local laws. 

• Maintain a professional relationship w ith all students and a high level of professional conduct. 

• Refrain from the abuse of alcohol or drugs dur ing the course of professional practice . 

• Exempli fy honor and integrity in the course of professional practi ce, particularly in the use of 

public funds and property. 

• Comply with state, federal, and local laws regard ing the confidentiality of student records. 

• Fulfi ll the terms and obligations detailed in the KIPP Bridge Charter School charter. 

• Fi le necessary reports of child abuse. 

• Adhere to the KIPP Bridge Charter Schoo l Commitment to Excellence. 

Hiring Procedure 

Ln partnership with KIP P Bay Area Schools, KIPP Bridge Charter School recruits teachers through 

various channels including Education Week, Teach fo r America, RISE, Ed-Join, the KIPP Bay Area 
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Schools website, and graduate schools of education. The KIPP Bay Area Schools Regional Support 

Office will support KIPP Bridge Charter School with talent recruitment, primarily by advertising open 

positions and conducting early-stage interviews. 

Prospective teachers usually teach a demonstration lesson that must be student-driven and exhibit a strong 

command of the subject area. Each applicant undergoes fonnal and informal interviews to ensure that 

his/her values are aligned with the KIPP educational philosophy. The Principal is responsible for the final 

hiring decision. 

All faculty and staff undergo a criminal background check and fingerprinting to be conducted by the 

Department of Justice and the FBI, as well as a child abuse registry check. The applicants are required to 

provide a full disclosure statement regarding prior criminal records. All staff is required to produce 

documents for U.S. employment authorization. For medical safety, all staff has medical clearance 

including proof of medical examination and a Mantoux tuberculosis (TB) test. 

Compensation 

Teachers are the core element of KIPP 's success. It is therefore essential that teachers are supported and 

well compensated. KIPP offers salaries that are competitive. Teachers are compensated additionally for 

the extra time they teach . Compensation is determined individually based on teaching experience, 

education, responsibilities undertaken, and to the agreement of the teacher. 

It is the belief of KIPP Bridge Charter School that teachers are and should be treated as professionals, 

and as such, are not hourly employees. In addition to salary, teachers are offered a competitive benefits 

package. Salary and stipends are outlined in formal employment offer letters signed by KIPP Bay Area 

Schools and the employee. Standards ofprofessional conduct are clearly explained in the Employee 

Handbook. 

School~anagement 

The Principal of KIPP Bridge Charter School is responsible for the implementation of all aspects of the 

KIPP Bridge Charter School charter, and for the day-to-day operations and management of the school. 

The KIPP Foundation has developed a comprehensive Competency Model for Principals. The 

Competency Model is a leadership development tool that describes the essential qualities, skills, and 

knowledge that successful KIPP Principals must possess. It is intended to guide principals ' evaluation 

and ongoing professional development. The Competency Model includes a self-assessment template, 

sample teacher, student, and parent interview questions and a template for board member feedback. These 

feedback tools are designed to facilitate a breadth and depth of information on the Principal' s 

performance . Please see Appendix J for the KIPP Competency Model. 
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Roles and Responsibilities of Principal 

Reporting to the Chief Academic Officer of KlPP Bay Area Schools, the Principal coordinates all campus 

level pl anning and decision making that invo lve the schoo l's professional staff, parents, and communi ty 

members. The Princi pal coord inates with these stakeholders in establishing and reviewing the school's 

· educational plans, goa ls, perfo rmance obj ectives, and major classroom instructi onal programs. This 

structure allows the Princ ipa l, teachers, parents, and the community to make school-based decisions 

within the boundaries of the decisions and policies set by the executive team and Board of Directors of 

KIPP Bay Area Schools. 

The ro le of the Principal is to implement KIPP 's Five Pill ars in the operation of KIPP Bridge Charter 

Schoo l and to be responsible fo r ensuring that overa ll curricular policy remains a ligned to the school's 

mission. The Principal develops and main tains, with input from teachers, a cohes ive fi fth through eighth 

grade curriculum. The Principal is also responsible for ensuring that the school' s curriculum addresses 

state academi c standards and fo r working wi th parents and teachers to provide di fferentiat ion where 

necessary to meet the needs of students not achieving expectations. 

A Professional Teaching and Learning Environment 

Strong, dedicated teachers are the backbone of any excellent schoo l, and KIPP schools are no exception. 

KIPP Bridge Charter School will continue to hire outstanding, committed teachers familiar with the 

population of students the schoo l serves . Much is expected of KIPP Bridge Charter School teachers. In 

addition to the extended time in c lass, teac hers are expected to be certified, wholly focused on KIPP 

Bridge Charter Schoo l' s miss ion, committed to its va lues, and open to collaboration and constant 

learning. 

In return, teachers are treated as the profess ionals that they are. They are supported in their profess ional 

growth with ample time fo r planning and co ll aboration , stipends for conferences and school visits, and 

resources for improving instruction. Teachers at KIPP Bridge Charter Schoo l regularly visit each other's 

class rooms to provide feedback, create consistency in content of lessons as well as class room culture, and 

to learn from the ir peers. To continuall y improve instruction and the implementation of the KIPP model 

at the school, teachers have the opportunity to receive feedback on the results of their students. Each 

teacher is also provided with the necessary tools for effec tive lesson preparati on and communi cation with 

families, including a lap top computer, ce ll phone, a desk, and high-speed Internet access. Finally, when 

resources permit, all KIPP Bridge Charter School teachers are encouraged to attend the content-area 

retreats admi nistered by the KIPP Foundation to support profess ional growth. 

KI PP Bridge Charter School Charter Renewal Petition 55 



ELEMENT F: HEALTH AND SAFETY PROCEDURES 

Employees 

KIPP Bridge Charter School and KIPP Bay Area Schools comply with all provisions and procedures of 

Education Code 44237, including the requirement that as a condition of employment each new employee 

not possessing a valid California Teaching Credential must submit two sets of fingerprints to the 

California Department of Justice for the purpose of obtaining a criminal record summary. 

KIPP Bridge Charter School complies with the requirement that all students and staff provide records 

documenting immunizations to the same extent that this is required for non-charter public schools within 

the Oakland Unified School District, and provides for the screening of students ' vision, hearing, and 

scoliosis to the same extent that is required for non-charter public schools. KIPP Bridge Charter School 

adheres to Education Code Section 49423 regarding administration of medication in school. 

As stated in Element E (Employee Qualifications), all faculty and staff undergo a criminal background 

check and fingerprinting to be conducted by the Department of Justice and the FBI, as well as a child 

abuse registry check. Applicants are required to provide a full disclosure statement regarding prior 

criminal records. All staff is required to produce docwnents for U.S. employment authorization, and to 

follow all mandated child abuse reporting laws. 

KIPP Bridge Charter School is committed to providing a school that is free from sexual harassment, as 

well as any harassment based upon such factors as race, religion, creed, color, national origin, ancestry, 

age, medical condition , marital status, sexual orientation, or disability . The school has developed a 

comprehensive policy to prevent and immediately address any concerns about sexual discrimination or 

harassment at the school (including employee to employee, employee to student, and student to employee 

misconduct). Misconduct of this nature is very serious and will be addressed in accordance with the 

school's harassment policy, which is outlined in detail in the school's Employee Handbook. 

Safety Plan 

KIPP Bridge Charter School ' s safety plan, as outlined in the Employee Handbook, is drafted specifically 

to meet the needs of the school site in conjunction with law enforcement and the Fire Marshall. The 

safety plan includes a comprehensive set of health , safety and risk management policies that will address, 

at a minimum, policies and procedures for responses to disasters and emergencies, including fires and 

earthquakes; policies relating to the administration of prescription drugs and other medicines; and a policy 

establishing KIPP Bridge Charter School as a drug, alcohol and tobacco free workplace. 

KIPP Bridge Charter School is housed in the school facility provided by Oakland Unified School 

District, located at 991 l41
h Street in West Oakland. KIPP Bridge Charter School shall occupy facilities 

that comply with the Asbestos requirement as cited in the Asbestos Hazard Emergency Response Act 

(AHERA), 40CFR part 763. AHERA requires that any building leased or acquired that is to be used as a 

school or administrative building shall maintain an asbestos management plan. To the best of the school ' s 
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knowledge, these leased school di strict facilities and portable classrooms comply with all state building 

codes, federal A merican Disabilities Act (ADA) access requirements , and other applicable fire, health and 

structural safety requirements. 
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ELEMENT G: MEANS TO ACHIEVE RACIAL AND ETHNIC BALANCE 

KIPP Bridge Charter School will continue to take steps to ensure that students who are representative of 

the school's respective communities are recruited and feel welcome, such as: 

• Bring diverse staff to recruitment meetings, including relevant foreign language-speaking 

teachers. 

• Post flyers and notices in local supermarkets, restaurants, businesses, churches, and community 

centers the community. 

• Develop marketing materials in multiple languages. 

• Visit and speak at local community based, including local libraries and churches. 

• Visit and explain to prospective students and their families the purpose of KIPP Bridge Charter 

School. 

• Conduct parent information sessions to elaborate on the commitment involved with attending 

KIPP Bridge Charter School. 

• Canvass neighborhoods to reach interested families . 

• Encourage referrals from other KIPPsters and families . 

• Speak at civic organizations, with a particular focus on local community populations. 

• Place advertisements in local newspapers and community association newsletters. 

• Speak on local radio stations. 

• Invite local television and print media reporters to report on the school. 

• Encourage referrals from other campuses. 

KIPP Bridge Charter School provides translation services for most promotional material and person-to

person interaction requiring translation. KIPP Bridge Charter School will keep on file documentation of 

the ethnic and racial balance of students enrolled in the school. 
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ELEMENT H: ADMISSIONS REQUIREMENTS 

KIPP Bridge Charter School is a free public school open to all residents of the State of California. KIPP 

Bridge Charter School does not discriminate on the basis of race, ethnicity, religion, gender, national 

origin , sexual orientation , or disabil ity of the students, parents, or guardians or association with 

individuals with one or more of the above actual or perceived characteristics. KIPP Bridge Charter 

School admits all pupils who wish to attend as outlined in Education Code 47605 (d)(2)(A) . 

Any student who expresses his/her intent to enroll by signing KIPP Bridge Charter School's 

Commitment to Excellence Form, and has his/ her parent or guardian sign this Commitment, is invited to 

apply to KIPP Bridge Charter School. This form specifies that the student, parents, and teachers all have 

the desire, discipline and dedication to do everything in their power to support student education. The 

KIPP Bridge Charter School framework encourages and motivates students and their families to view an 

intense academic commitment as the key to future success. 

Formal recruitment of incoming students begins in January of each calendar year for the following school 

year. In January, KIPP Bridge Charter School's staff and parents advertise open registration. After this 

point, interested families are able to meet with the KIPP Bridge Charter School staff and review the 

expectations of the school. 

If the number of applicants to KIPP Bridge Charter School exceeds the number of open seats, a random 

public drawing selection process conducted by an individual unaffiliated with KIPP will be used to assign 

spaces. First preference will be given to siblings of currently enrolled students, second preference will be 

given to students who reside within the District and third preference to all other students in California. If 

the number of applicants to KIPP Bridge Charter School exceeds capacity, a public random drawing will 

be held . After filling all seats, a waiting Jist is established in the event that space becomes available. If 

seats remain, applications are accepted on an on-going basis and seats are filled on a first-come, first

served basis. 

By October I of each year, KIPP Bridge Charter School will notify the District in writing of the 

application deadline and proposed lottery date. KJPP Bridge Charter School will ensure that all 

application materials will reference these dates as well as provide complete information regarding 

application procedures, key dates, and admissions preferences and requirements consistent with approved 

charter. 
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ELEMENT 1: FINANCIAL AUDIT 

The Board of Directors has formed an Audit Committee, a majority of whose members are independent 

members of the Board. That Audit Committee annually oversees the selection of an independent auditor 

who has experience in education finance , and the completion of an annual audit ofKIPP Bridge Charter 

School's financial books and records . This audit is conducted in accordance with the applicable Generally 

Accepted Accounting Principles and the Audit Guide for Charter Schools, and verifies the accuracy of 

KIPP Bridge Charter School ' s financial statements (including its Balance Sheet, Income Statement and 

Cash Flow Statement) , attendance accounting practices, and internal controls. 

To the extent required by federal law, the scope of this audit will be expanded to include any relevant 

items or processes identified by the Office of Management and Budget. KIPP Bay Area Schools provides 

the internal controls policy, the full general ledger accounting system, and any reports requested to be 

provided by the client to the auditors. The school also makes available the receivable and disbursement 

files . 

To the extent that KIPP Bridge Charter School is a recipient offederal funds , including federal Title I, 

Part A funds , KIPP Bridge Charter School has agreed to meet all of the programmatic, fiscal and other 

regulatory requirements of the No Child Left Behind Act and other applicable federal grant programs. 

KIPP Bridge Charter School agrees that it will keep and make available to the District any documentation 

necessary to demonstrate compliance with the requirements of the No Child Left Behind Act and other 

applicable federal programs, including, but not limited to, documentation related to. required parental 

notifications, appropriate credentialing of teaching and paraprofessional staff, where applicable, or any 

other mandated federal program requirement. The mandated requirements ofNCLB include, but are not 

the limited to , the following: 

• Notify parents at the beginning of each school year of their " right to know" the professional 

qualifications of their child ' s classroom teacher including a timely notice to each individual 

parent that the parent ' s child has been assigned, or taught for four or more consecutive weeks by, 

a teacher who is not highly qualified. 

• Develop jointly with, and distribute to, parents of participating children, a school-parent compact. 

• Hold an annual Title I meeting for parents of participating Title I students. 

• Develop jointly with, agree on with, and distribute to , parents of participating children a written 

parent involvement policy. 

KIPP Bridge Charter School also understands that as part of its oversight of the school, the Office of 

Charter Schools may conduct program review of federal and state compliance issues . 

The annual audit is completed by December 15 each year and submitted to the Board of Directors in time 

for the Board to submit the audit to the District and to other entities as required by law. All financial 

reports are submitted to the District one week prior to the statutory deadline to facilitate district review 

and timely submission to the California Department of Education. 

The Audit Committee reviews any audit exceptions or deficiencies and reports recommendations to the 

full Board ofKIPP Bay Area Schools as to how these have been, or will be, resolved. The Board will act 
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upon these recommendations, and report its actions to the District. Any disagreement by the District 

concerning the resolution of audit exceptions or deficiencies shall be referred to the dispute resolution 

process described in Element N, herein. 
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ELEMENT J: STUDENT DISCIPLINE, SUSPENSION AND EXPULSION PROCEDURES 

The Pupil Suspension and Expulsion Policy (please refer to Appendix K) have been established in order to 

promote learning and protect the safety and well-being of all students at the school. When the policy is 

violated, it may be necessary to suspend or expel a student from regular classroom instruction . The policy 

shall serve as KIPP Bridge Charter School's policy and procedures for student suspension and expulsion 

and it may be amended from time to time without the need to amend the charter so long as the 

amendments comport with legal requirements. 

School staff shall enforce disciplinary rules and procedures fairly and consistently among all students. 

This Policy and its Procedures are printed and distributed as part of the Student Handbook and clearly 

describe discipline expectations. Discipline includes but is not limited to advising and counseling 

students, conferring with parents/guardians, detention during and after school hours, use of alternative 

educational environments, suspension and expulsion. 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment 

includes the willful infliction of or willfully causing the infliction of physical pain on a student. For 

purposes of the Policy, corporal punishment does not include an employee's use of force that is reasonable 

and necessary to protect the employee, students, staff or other persons or to prevent damage to school 

property. 

The administration of KIPP Bridge Charter School shall ensure that students and their parents/guardians 

are notified in writing upon enrollment of all discipline policies and procedures. The notice shall state that 

these Policy and Administrative Procedures are available on request at the Principal's office. 

Safety, order, and student discipline are fundamental to learning at KIPP Bridge Chmter School. While 

students need a challenging curriculum, dedicated teachers and proper materials, they must also have a 

secure learning environment in which they feel safe. KIPP Bridge Charter School adheres to the 

Commitment to Excellence as a guideline for in-class disciplinary action, suspension or expulsion of 

students. Suspended or expelled students are excluded from all school and school-related activities unless 

otherwise agreed during the period of suspension or expulsion. 

All KIPP Bridge Charter School students are required to wear the KIPP Bridge Charter School uniform 

every day. The uniform consists of a variety of KIPP Bridge Charter School shirts, available for sale at 

cost from the school. In addition to wearing the KIPP Bridge Charter School shirts, the KIPP Bridge 

Charter School uniform policy consists of the following regulations: 

Component What It Should Look Like 

KIPP polo shirts Tucked in at all times; no writing on the shirt or coloring of the logo 

Undershirts Any solid color; can be long or short-sleeved; cannot have a hood 
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Pants, skirts or Must be khaki, black, or brown and of an appropriate size such that it is not too 

shorts tight or too loose; tights , leg warmers, and knee-highs cannot be worn with shorts 

or skirts 

Non-KIPP gear Removed prior to entering the classroom 

Belts Black, brown, or khaki without any decoration when pants have belt loops 

Shoes 51
h - 71

h: White or black athletic sneaker 

81
h: Any color athletic sneaker 

Jewelry No distracting jewelry 

Hats No hats allowed in the school bui lding 

Bandanas None at anytime 

KIPP Bridge Charter School has proven extremely successful in managing student discipline prob lems. 

This success is attributable to the pupils' initial Commitment to Excellence, and the schools' clear and 

constant reinforcement of student standards. By starting each school year with an introductory summer 

session, KIPP students are acculturated to these values and expectations prior to the onset of the traditional 

academic year. KIPP Bridge Charter School has replicated this success by creating a school environment 

in which inappropriate behavior is recognized by teachers, parents and students as harmfu l to the interests 

of all and, therefore, not acceptable. 

In addition to the Non-Negotiable Expectations for KIPP Students within the Commitment to Excellence, 

KIPP Bridge Charter School incorporates a code of conduct and Suspension and Expulsion Pol icy into 

its Handbook, which provides a detailed outline of expectations and prohibited conduct that could resu lt in 

suspension or expulsion . A group composed of parents, teachers , the Principal and students will review 

these rules and procedures at least every four years. 

All disciplinary actions taken by KIPP Bridge Charter School strictly comply with KIPP Bridge Charter 

School and KIPP Bay Area Schools ' policies and procedures, and applicable federal law. The school 

seeks to remedy misconduct, in appropriate cases, by allowing for a variety of in-house disciplinary 

actions that could include: 

• Additional assignments to be completed at home and/or at school 

• Detention after school 

• Mandatory homework study hall after school 

• Loss of incentives and school trips 

• Calling plans, where the student must call the teachers to inform them when homework is 

completed. 

In the case of a specia l education student, or a student who receives 504 accommodations, KIPP Bridge 

Charter School will ensure that it makes the necessary adjustments to comply with the mandates of State 

and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973, regarding the 

discipline of students with disabilities. Prior to recommending expulsion for a Section 504 student or 
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special education student, the charter administrator will convene a review committee to detennine 1) if 

the conduct in question was caused by, or had a direct and substantial relationship to the child's disability; 

or 2) if the conduct in question was the direct result of the LEA's failure to implement the 504 plan or 

IEP. If it is determined that the student's misconduct was not caused by or had direct and substantial 

relationship to the child's disability or the conduct in question was not a direct result of the LEA's failure 

to implement the 504 plan or IEP, the student may be expelled. 
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ELEMENT K: RETIREMENT SYSTEM 

KIPP Bay Area Schools is committed to providing the richest benefit package to its teachers and staff that 

it can afford. All KIPP Bridge Charter School staff participate in the federal social security system. In 

addition, currently KIPP Bridge Charter School staff has the option to participate in the KIPP Bay Area 

Schools' sponsored 40l(K) retirement savings plan. Today, KIPP Bay Area Schools' matches individual 

contributions up to 4% annually, and the match vests over three (3) years. This policy has been in place 

since the organization merged in 2008. Policies may change during the term of the charter. KIPP Bay 

Area Schools will routinely review potential retirement options for its faculty and staff and will provide 

the most valuable and convenient options to its employees that the organization can sustain. 
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ELEMENT L: ATTENDANCE ALTERNATIVES 

The parent or guardian of each pupil enrolled in KIPP Bridge C harter School shall be informed that the 

pupils have no right to admission to a particular school of any local education agency (or program of any 

local education agency) as a consequence of enrollment in KIPP Bridge Charter School, except to the 

extent that such right is extended by the local education agency. A student who chooses not to attend 

KIPP Bridge Charter School, or whose conduct requires that student 's involuntary transfer from KIPP 

Bridge Charter School, may attend either a local public school to which s/he is assigned or chooses. In 

addition, s/he can pursue an inter-district transfer in accordance with existing enrollment and transfer 

policies of Oakland Unified School District. 
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ELEMENT M: DESCRIPTION OF EMPLOYEE RIGHTS 

Permanent employees of the Oakland Unifi ed Schoo l District who leave their positions to work for 

KIPP Bridge Charter School shall retain any rights that the District specifies for former employees. 

To the extent that it is consistent with the District 's policies, as well as KIPP Bay Area 's adopted 

personnel policies, such employees may opt to purchase employee benefits from the District, or have 

the school purchase employee benefits on their behalf. Any rights of return to employment in the 

District sha ll be specified by the District. 
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ELEMENT N: DISPUTE RESOLUTION PROCESS, OVERSIGHT, REPORTING AND 
RENEWAL 

The following provisions are intended to define a mechanism for: (a) the resolution of any disputes 

between KIPP Bay Area Schools or KIPP Bridge Charter School and the District pursuant to their 

policies and; (b) ensuring the high operational standards of KIPP Bridge Charter School while 

minimizing the oversight burdens on the District. With respect to each of these procedures, it is KIPP 

Bay Area Schools' intention that all public commentary be withheld pending full resolution. 

KIPP Bay Area Schools will provide the District a copy of its Uniform Complaint Process in accordance 

with provisions ofTitle 34, Code of Federal Regulations, Section 76.780-783 , as defined in Title 5-

Education, California Code of Regulations , 4600-4671. 

Disputes between KIPP Bay Area Schools or KIPP Bridge Charter School and the District 

The staff and Governing Board members of KIPP Bay Area Schools agree to attempt to resolve all 

disputes between the District and KIPP Bridge Charter School and/or KIPP Bay Area Schools regarding 

this charter pursuant to the terms of this section. KIPP Bay Area Schools and/or KIPP Bridge Charter 

School and the District will be encouraged to attempt to resolve any disputes with the District amicably 

and reasonably without resorting to formal procedures. KIPP Bridge Charter School and KIPP Bay Area 

Schools acknowledge the District's ongoing right to inspect or observe the school under Education Code 

Section 47607 , et seq. , and such inspection and observation is not subject to this dispute resolution 

mechanism. Both will refrain from public commentary regarding any disputes until the matter has 

progressed through the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter agreement between the District and 

KIPP Bridge Charter School and/or KIPP Bay Area Schools, except any controversy or claim that in any 

way related to revocation of this charter, shall be handled first through an informal process in accordance 

with the procedures set forth below. 

(I) Any controversy or claim arising out of or relating to the charter agreement, except any 

controversy or claim that in any way related to revocation of this charter, must be put in writing 

("Written Notification") by the party asserting the existence of such dispute. The Written 

Notification must identify the nature of the dispute and all supporting facts known to the party 

giving the Written Notification. In the event that the District's Board of Directors believes that 

the dispute relates to an issue that could lead to revocation of the charter in accordance with 

Education Code Section 4 7607, this shall be noted in the Written Notification. However, 

participation in the dispute resolution pr~cedures outlined in this section shall not be interpreted 

to impede or as a pre-requisite to the District's ability to proceed with revocation in accordance 

with Education Code Section 4 7607. The Written Notification may be tendered by personal 

delivery, by facsimile , or by certified mail. The Written Notification shall be deemed received (a) 

if personally delivered, upon date of delivery to the address of the person to receive such notice if 

delivered by 5:00PM or otherwise on the business day following personal delivery; (b) if by 

facsimile, upon electronic confirmation of receipt; or (c) if by mail , two (2) business days after 

deposit in the U.S. Mail. All written notices shall be addressed as follows: 
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To Charter School, c/o Principal: 

KIPP Bridge Charter School 

To Coordinator, Office of Charter Schools: 

Tilden School 

4551 Steele Street, Room 11 

Oakland, California 94619 

(2) A written response ("Written Response") shall be tendered to the party providing the Written 

Notification within twenty (20) business days from the date of receipt of the Written 

Notification . The Written Response shall state the responding party ' s position on all issues stated 

in the Written Notification and set forth all fact which the responding party believes supports its 

position. The Written Response may be tendered by personal delivery, by facsimile , or by 

certified mail. The Written Response shall be deemed received (a) if personally delivered, upon 

date of delivery to the address of the person to receive such notice if delivered by 5:OOp.m., or 

otherwise on the business day following personal delivery; (b) if by facsimile , upon electronic 

confinnation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S. 

Mail. The parties agree to schedule a conference to discuss the claim or controversy ("Issue 

Conference"). The Issue Conference shall take place within fifteen (15) business days from the 

date the Written Response is received by the other party. 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue Conference, 

then either party may request that the matter be resolved by mediation . Each party shall bear its 

own costs and expenses associated with the mediation. The mediator' s fees and the 

administrative fees of the mediation shall be shared equally among the parties . Mediation 

proceedings shall commence within 60 days from the date of the Issue Conference. The parties 

shall mutually agree upon the selection of a mediator to resolve the controversy or claim at 

dispute . If no agreement on a mediator is reached within 30 days after a request to mediate, the 

parties will use the processes and procedures of the American Arbitration Association ("AAA") 

to have an arbitrator appointed. 

( 4) If the mediation is not successful , the parties agree that each party has exhausted its administrative 

remedies and shall have any such recourse available by law 

All timelines in this section may be revised upon mutual written agreement of the District and KIPP Bay 

Area Schools. 
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ELEMENT 0: LABOR RELATIONS 

KIPP Bay Area Schools shall be deemed the exclusive and independent public school employer of the 

employees of KIPP Bridge Charter School for the purposes of the Education Employment Relations Act 

and with respect to collective bargaining. As such, KIPP Bay Area Schools will comply with all 

provisions of the Educational Employment Relations Act (EERA) and will act independently from the 

District for bargaining purposes. 

In accordance with the EERA, employees may join and be represented by an organization of their 

choice for collective bargaining purposes. However, unless the employees elect to be represented by an 

organization for bargaining purposes, all employees will be employed on an individual basis. In 

compliance with California law, all employees are employed "at-will" and unless otherwise specified in 

writing and approved by the Executive Director, not for a specified tenn. 
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ELEMENT P: SCHOOL CLOSURE PROCEDURES 

Should KIPP Bridge Charter School cease operation, KIPP Bay Area Schools shall comply with all 
portions of Education Code section 47605 , subdivision (d)(5)(P) and Title 5, California Code of 
Regulations, section 11962 regarding the closure of the School. The entity responsible for conducting 
closure-related activities shall be KIPP Bay Area Schools. The District will work cooperatively to assist 
KIPP Bay Area Schools in closure-related activities. 

In the event of closure, the followin g steps are to be implemented: 

l. Written notification to parents/guardians/caregivers of the enrolled students of KIPP Bridge 

Charter School will be issued by KIPP Bridge Charter School within 72 hours after the 

detennination of a Closure Action. A sample copy of the language used in the written notification 

is also to be made to the District and other District's whose attendance boundaries KIPP Bridge 

Charter School reside in within the same time frame. 

a. The written notification will also include information on assistance m transferring each 

student to another appropriate school, and a process for the transfer of all student records. 

b. The process for transferring student records to the receiving schools shall be in accordance 

with District procedures for students moving from one school to another. 

c. Parents will also be provided with student information that includes closure notice, grade 

reports, discipline records, immunization records, completed coursework and credits that meet 

graduation requirements. 

2. Written notification to the District and other relevant Districts of the list of re.turning students and 

their home schools, to be made within 72 hours of the determination of the Closure Action. 

3. Transfer of student records, including cumulative files , to the receiving schools, within seven 

calendar days from the detennination of an Action to Close. 

4. Written notification to the California Department of Education of the Closure Action shall be 

made by KIPP Bay Area Schools by registered mail within 72 hours of the decision to Closure 
Action. 

5. KIPP Bay Area Schools shall allow the District access, inspection and copying of all school 

records, including financial and attendance records, upon written request by the District. 

6. A financial closeout audit of the school will be paid for by KIPP Bay Area Schools to detennine 

the disposition of all assets and liabilities of KIPP Bridge Charter School , including plans for 

disposing of any net assets. The assets of KIPP Bridge Charter School shall first be prioritized 

towards paying any debts of KIPP Bridge Charter School including any overpayment or over 

apportionment of state funding, and any and all fees or sums owed to the District. All other assets 

shall be distributed in accordance with the applicable laws and regulations and, to the extent 

permitted, may be distributed by KIPP Bay Area Schools to other charter schools operated by 

KIPP Bay Area Schools. The final independent audit shall be completed within six months from 
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the last day of student attendance. 

This audit will be conducted by a neutral, independent licensed CPA who will employ generally 

accepted accounting principles. Any liability or debt incurred by KIPP Bridge Charter School 

will be the responsibility of KIPP Bay Area Schools and not the District. KIPP Bay Area Schools 

understands and acknowledges that it will cover the outstanding debts or liabilities of KIPP 

Bridge Charter School. Any unused monies at the time of the audit will be returned to the 

appropriate funding source. 

KIPP Bay Area Schools understands and acknowledges that only unrestricted funds will be used 

to pay creditors. Any unused AB 602 funds will be returned to the District SELPA, and other 

categorical funds will be returned to the source of funds. Any District property that is used by 

KIPP Bridge Charter School remains District property, is not an asset of KIPP Bridge Charter 

School, and must be returned to the District when KIPP Bridge Charter School closes. 

7. For six calendar months from the Closure Action or until budget allows, whichever comes first, 

sufficient staff as deemed appropriate by the KIPP Bay Area Schools Board, will maintain 

employment to take care of all necessary tasks and procedures required for a smooth closing of 

the school and student transfers. 

8. The KIPP Bay Area Schools Board shall adopt a plan for wind-up of the school and, if necessary, 
the corporation, in accordance with the requirements of the Corporations Code. 

9. In addition to a final audit, KIPP Bay Area Schools will also submit any required year-end 

financial reports to the California Department of Education and the District, in the form and time 
frame required . 
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BUSINESS OPERATIONS 

Financial Plan and District Impact Statement 

KIPP Bridge Charter School operates with a sound financial model. The operation of the school is 

designed to be self-sufficient. However, KIPP Bay Area Schools may contract with the Oakland Unified 

School District for various operational services including leasing of facilities and food service. 

Financial Position 

Due to a focus on a fiscally sound business and management structure, KIPP Bay Area Schools has 

received unqualified audit opinions year after year, maintains a fund balance of approximately 50% of 

annual expenditures, and held cash reserves totaling approximately 40% of annual expenses as of June 

30, 2011. 

KIPP Bridge Charter School's funding sources are diverse. The per-pupil payments from local and state 

sources and federal school funding programs are combined with other grants and donations. In 

partnership with KIPP Bay Area Schools, KIPP Bridge Charter School has been extremely successful in 

fundraising over the past several years. KIPP Bridge Charter School projects raising $1,500 per student 

moving forward to provide for the full KIPP educational program and to offset state budget cuts. This is a 

conservative estimate; last fiscal year, KIPP Bay Area Schools raised more than $5 million total for its 

2,300 students across seven schools. Although the fiscal year runs July l through June 30, the fundraising 

goal for each fiscal year is completed on a calendar year basis, so that the organization maintains a 

forward-funding cycle. If KIPP Bay Area Schools ' fundraising goal were to fall short, the organization's 

substantial fund balance would provide a cushion while the school made necessary changes to its 

operating model. 

KIPP Bridge Charter School maintains a relatively lean administrative staff and low overhead in order to 

funnel more funds to instructional materials and teaching staff. KIPP Bridge Charter School pays KIPP 

Bay Area Schools a management and service fee equal to 7% of the public funds it receives from the 

state. This fee supports the shared services at the KIPP Bay Area Schools regional support office, 

capturing efficiencies and economies of scale so that the administration at KIPP Bridge Charter School 

can focus on instructional leadership . Services provided by the regional office include compliance, 

reporting, food service administration, facilities management, human resources, technology support, 

accounting, payroll , benefits administration , financial management, audit preparation, board development, 

marketing and graphic design, teacher recruitment, academic support, fund development, outreach, 

strategy, and alumni support. 

Budgeting 

The Executive Director of KIPP Bay Area Schools submits an annual budget for KIPP Bridge Charter 

School to the Board during the spring of each year. The organization's annual fiscal period runs from 

July l through June 30. The Board of Directors must approve the annual budget by June 30 of each fiscal 
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year. 

The financial plan for KIPP Bridge Chmter School is based on the school's experience to date. Historical 

experience provides an amount of certainty in the budget development process. KIPP Bridge Charter 

School makes the following assumptions: 

• The schoo l maintains enrollment at approximately 260 to 290 students. 

• The school maintains current staffing ratios including approximately three teachers per grade 

level, three elective staff members, a Vice Principal, an Operations Manager, the School Leader, 

and part-time administrative staff. 

• The school receives revenue principally from the following sources: state and local general 

purpose funds , categorical block grant, economic impact aid, and state lottery funds. 

• The schoo l applies directly for funds not included in the charter school categorical block grant 

including federal entitlement funds. 

• The schoo l makes inflation assumptions of approx. 2% to 3% for both revenues and expenditures. 

Please refer to Appendix L for multi-year financial projections . 

Administrative Services 

KIPP Bay Area Schools is responsible for producing monthly financial reports and designing a policy of 

internal controls to ensure fiscal responsibility. The Principal, Executive Director, and the KIPP Bay 

Area Schools Board wi ll also develop other policies and procedures including employee benefits, 

compensation, evaluations, dispute resolution , disciplinary actions, and student information systems. 

Systems for Managing Cash Flow, Purchasing, Payroll and Audits 

KIPP Bay Area Schools has successfully established strict policies governing internal controls. These 

policies ensure that the internal control mechanisms address legal comp liance, conflicts of interest, 

signature authorities, government access to records, accounting procedures, cash management, budget 

development, financial reporting, property management and procurement. KIPP Bay Area Schools has a 

check signing policy in place to ensure multiple levels of internal controls involving the Principal, 

Director of Finance, Executive Director, and Board Chair. 

Tools Used for Tracking and Reporting Financial Matters 

KIPP Bay Area Schools uses an accounting software package to aid in preparing for monthly financial 

reports and end-of-year audits. This computer system is employed by the KIPP Bay Area Schools finance 

and accounting team. The Director of Finance prepares financial reports (e.g. a balance sheet, income 

statement, and statement of cash flows) for the Principal of KIPP Bridge Charter School. KIPP Bay Area 

Schools prepares regular financial reports according to GAAP and will submit them to the District on a 

regular basis. The school will submit two interim reports and one final report each fiscal year. 

Payroll 

Payroll expenses are approximate ly two-thirds of KIPP Bridge Charter School ' s total expenses. KIPP Bay 

Area Schools may choose to either contract with a private vendor for full payroll services- including tax 
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withholdings and other benefit expenses from paychecks, filing the relevant returns with taxing 

authorities, and producing end-of-year income tax forms for employees - or may provide payroll services 

in-house. 

Vendor Selection and Purchasing 

The Board of Directors will be responsible for approving KIPP Bridge Charter School's annual budget, 

with substantial input from the Principal and Executive Director. The Principal will develop the budget 

proposal in coordination with the Executive Director and Director of Finance, and will have the latitude in 

determining vendor selection and how funds are best used within budget categories. The Board of 

Directors will be responsible for long-range financial and facilities planning. KIPP Bay Area Schools is 

responsible for so liciting bids from various vendors (e.g., for food services, office supplies, furniture, 

telecommunications). 

Audits 

As mentioned above, KIPP Bay Area Schools will conduct yearly independent financ ial audits, to be 

completed by December 15 of each year. An auditor with knowledge and experience in auditing publicly 

funded schools will be engaged. KIPP Bridge Charter School also keeps records of what other 

information has been requested by the various ad-hoc audits it undergoes throughout the year so that it 

can prepare for them in advance from year to year. Please see Appendix M for KIPP Bridge Charter 

School and KIPP Bay Area Schools ' most recent audited financia l statements. 

KIPP Bridge Charter School, in accordance with Education Code Section 47604.3 , shalt promptly respond 

to all reasonable inquiries, including but not limited to, inquiries regarding financial records, from the 

District and shall consu lt with the District regarding any such inquiries. KIPP Bridge Charter School 

acknowledges that it is subject to audit by OUSD if OUSD seeks an audit ofKIPP Bridge Charter School, 

it shall assume all costs of such audit. This obligation for the District to pay for an audit only applies if 

the audit requested is specifically requested by the District and is not otherwise required to be completed 

by KIPP Bridge Charter School by law or charter provisions. 

Potential Users of Financial Information 

Financial statements such as a Balance Sheet, Income Statement, and Statement of Cash Flow will be 

prepared by KIPP Bay Area Schools. Financial statements will be used by the independent auditors hired 

each year. KIPP Bay Area Schools also expects the financial statements to be requested by such 

institutional sources of financing as KIPP Bridge Charter School may require, including commercial 

banks and issuers of bonds. The financial statements will also be available for review as desired by any of 

the school's administration, managers, or Board Members who want to assess the school's financial 

condition. In addition, Board Members wi ll use the financial statements to confirm existing policies or to 

create new policies. Finally, KIPP Bay Area Schools will submit its annual audited financial statement to 

the appropriate authorities within the California Department of Education and Oakland Unified School 

District. 
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Food Services 

KlPP Bay Area Schools may contract for food services with the Oakland Unified School District. Eligible 

students are provided meals for free or at a reduced rate in accordance with federal and state nutritional 

guidelines. Approximately 70% of the KIPP Bridge Charter School students are eligible for this program, 

and all eligible students are included in OUSD's reported student counts. 

Insurance Coverage 

The insurance policy outlined in Appendix N is provided through the California Charter Schools 

Association. The estimate is based on 260 students, the target number of students for KIPP Bridge 

Charter School during the 20 I l-20 12 school year. 

Public Records 

KIPP Bridge Charter School acknowledges that pursuant to Article XVI section 8.5(e) of the California 

Constitution, sections 2( e) , 6, and 8 of Proposition 98, and sections 33 126.1 (b), 35256( c) , and 35258 of 

the Education Code require schools, including KlPP Bridge Charter School to provide certain information 

in certain formats in certain ways to the general public and specifically to parents of students at KIPP 

Bridge Charter School and of the District. KIPP Bridge Charter School further acknowledges that it has 

the obligation to provide all of such information to the District that is required by these referenced 

authorities in a timely manner so that the District may meet its obligations under those authorities as well. 

To the extent that there is information that the District has, but that KIPP Bridge Charter School does not 

have that KIPP Bridge Charter School needs in order to meet its obligations, the District shall provide the 

same to KIPP Bridge Charter School in a reasonably timely manner upon request. 

KlPP Bridge Charter School will maintain sufficient staff and systems including technology, required to 

ensure timely reporting necessary to comply with the law and to meet all reasonable inquiries from 

District and other authorized reporting agencies. 

Role of Authorizing Agency 

The OUSD has the right to monitor KIPP Bridge Charter School through site visits and reviews of 

reports . The KIPP Foundation inspection provides a high degree of oversight, and that information can be 

shared with the OUSD. The District may charge for the actual costs of supervisorial oversight of KIPP 

Bridge Charter School not to exceed 1% of the charter school ' s revenue, or the District may charge for 

the actual costs of supervisorial oversight of KIPP Bridge Charter School not to exceed 3% if KIPP 

Bridge Charter School is able to obtain substantially rent free facilities from the District. 

Notwithstanding the foregoing, the District may charge the maximum supervisorial oversight fee allowed 

under the law as it may change from time to time . 
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KIPP Bridge Charter School agrees to observe and abide by the following terms and conditions as a 

requirement for receiving and maintaining their charter authorization: 

• KIPP Bridge Charter School is subject to District oversight. 

• The District's statutory oversight responsibility continues throughout the life of the charter and 

requires that it, among other things, monitor the fiscal condition of KIPP Bridge Charter School. 

• The District is authorized to revoke this charter for, among other reasons, the failure of KIPP 

Bridge Charter School to meet generally accepted accounting principles or if it engages in fiscal 

mismanagement in accordance with Education Code Section 47607. 

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight responsibility , 

to audit KIPP Bridge Charter School books, records, data, processes and procedures through the Office of 

Charter Schools or other means. The audit may include, but is not limited to, the following areas: 

• Compliance with terms and conditions prescribed in the charter, 

• Internal controls, both financial and operational in nature, 

• The accuracy, recording and/or reporting of school financial information, 

• The school ' s debt structure, 

• Governance policies, procedures and history, 

• The recording and reporting of attendance data, 

• The school's enrollment process, suspension and expulsion procedures, and parent involvement 

practices, 

• Compliance with safety plans and procedures, and 

• Compliance with applicable grant requirements. 

KIPP Bridge Charter School shall cooperate fully with such audits and to make available any and all 

records necessary for the performance of the audit upon 30 days ' notice to KIPP Bridge Charter School. 

When 30 days' notice may defeat the purpose of the audit, the District may conduct the audit upon 24 

hours ' notice. 

In addition, if an allegation of waste, fraud or abuse related to KIPP Bridge Charter School operations is 

received by the District, the KIPP Bridge Charter School shall be expected to cooperate with any 

investigation undertaken by the Office of Charter Schools, at District cost. This obligation for the District 

to pay for an audit only applies if the audit requested is specifically requested by the District and is not 

otherwise required to be completed by KIPP Bridge Charter School by law or charter provisions. 

In order to ensure the necessary oversight and review of mandated reports for which the authorizer must 

determine fiscal health and sustainability, the following schedule of reporting deadline to the District will 

apply each year of the term of this charter; 

• September I - Final Unaudited Financial Report for Prior Year 

• December I - Final Audited Financial Report for Prior Year 

• December I - First Interim Financial Report for Current Year 

• December 15 - Schedule ofExpenditures ofFederal Awards 
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• March I - Second Interim Financial Report for Current Year 

• June 15 - Preliminary Budget for Subsequent Year 

If KIPP Bridge Charter School does not test (i.e., STAR) with the District, KIPP Bridge Chatter School 

hereby grants authority to the State of California to provide a copy of all test results directly to the District 

as well as the charter school. Test results for the prior year, if not provided directly to the District by the 

State, will be provided by the charter school to the District no later than September I of each year. 

Facility 

KIPP Bridge Charter School has leased school facilities from the Oakland Unified School District at 991 

14th Street since inception in 2002. The school is currently co-located with West Oakland Middle School 

(WOMS), an OUSD middle school, and the two schools coexist harmoniously. To the best of our 

knowledge, the District facility complies with Uniform Building Codes, federal Americans with 

Disabilities Act (ADA) access requirements, and other applicable fire , health, and structural safety 

requirements. 

Over the course of the past year, KIPP Bridge Charter School has worked closely with the project 

managers at the site to accommodate the modernization of the campus. The modernization plans have 

been designed for WOMS and KIPP Bridge Charter School to remain on the campus together as two 

separate, distinct middle schools that cooperatively share the campus. It is our goal and intention to 

remain on the site, as our lease affords via a five (5) year renewal clause. 

On August 23 , 2011 , KIPP Bridge Charter School sent a formal letter to the attention of Gail Greely, 

Coordinator for the OUSD Office of Charter Schools, stating that KIPP Bridge Charter School is 

exercising its renewal rights under Section VIII of its lease. The school was directed to send this letter to 

Ms. Greely to document our intent to renew. Ms. Greely confirmed that month that she received the 

school 's letter and passed it on to the Facilities Department within OUSD. We look forward to continuing 

to lease facilities located at 991 14th street, Oakland, from OUSD through May 2017 as our lease affords. 

In the event that KIPP Bridge Charter School , for any reason, operates wholly or partially in facilities 

other than those provided by the District, the school will not be hampered in meeting the goals and 

objectives set forth in this charter. KIPP Bridge Charter School shall ensure that such facilities comply 

with local building and zoning ordinances and that KIPP Bridge Charter School shall have obtained 

pennits under local ordinances for operating a school in such facilities . KIPP Bridge Charter School will 

comply with all regulations to ensure that whatever facility it inhabits is safe and compliant for operating 

a public middle school. 

If KIPP Bridge Charter School fails to submit a certificate of occupancy or other valid documentation to 

the District verifying that the intended facility in which the school will operate complies with Education 

Code Section 47610, not less than 30 days before the school is scheduled to begin operation pursuant to 

the first year of this renewal term, it may not commence operations unless an exception is made by the 

Office of Charter Schools and/or the local planning department or equivalent agency. If KIPP Bridge 

Charter School moves or expands to another facility during the tenn of this charter, KIPP Bridge Charter 
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School shall provide a certificate of occupancy or other valid documentation to the District verifying that 

the intended facility in which the school will operate complies with Education Code Section 47610, to the 

District for each facility at least 30 days before school is scheduled to begin operations in the facility or 

facilities . KIPP Bridge Chatter School shall not begin operation in any location for which it has failed to 

timely provide a certificate of occupancy to the District, unless an exception is made by the Office of 

Charter Schools and/or the local planning department or equivalent agency. 

Notwithstanding any language to the contrary in this charter, the interpretation, application, and 

enforcement of this provision are not subject to the Dispute Resolution Process. 
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SUPPLEMENTAL INFORMATION 

Insurance Requirements, Liability, and Indemnity 

As required by Section 47612 of the California Education Code, KIPP Bridge Charter School will be 

deemed to be a "school district" for purposes of Section 41302.5, Articles I 0 (commencing with Section 

41850) of Part 24, and Section 47638 of the Education code and Sections 8 and 8.5 of Article XVI of the 

California Constitution. 

The Board of Directors of KIPP Bay Area Schools, the school administrative staff, and their respective 

representatives will be solely responsible for all aspects of the day-to-day operations of KIPP Bridge 

Charter School, including, but not limited to, making necessary provisions for accounting, budgeting, 

payroll , purchasing, liability insurance, and the like. The Oakland Unified School District will not be 

liable for the debts or obligations of KIPP Bridge Charter School. 

KIPP Bay Area Schools will hold harmless and indemnify the Oakland Unified School 

District from every liability, claim, or demand that may be made by reason of: 

• Any injury to person or property sustained by KIPP Bay Area Schools ' employees, or by any 

person, firm, or corporation employed directly or indirectly by KIPP Bridge Charter School. 

• Any injury to person or property sustained by any person, firm , or corporation caused by an act, 

neglect, default, or omission of KIPP Bridge Charter School, its officers, employees, or agents. 

• The furnishings or use of any copyrighted or un-copyrighted composition, or patented or un

patented invention. 

KIPP Bay Area Schools, at its own expense and risk , will defend all legal proceedings on any such 

liability, claim, or demand that may be brought against it and/or the Board of Directors , or its officers and 

employees . In addition, KIPP Bay Area Schools will satisfy any resulting judgments that may be 

rendered as the result of any such liability, claim, or demand, whether or not such liability, claim, or 

demand was actually or allegedly caused wholly or in part through the negligence or other tortuous 

conduct of KIPP Bridge Charter School, the Board of Directors or their officers and employees. KIPP Bay 

Area Schools has complete liability for all actions of the school and its employees in the performance of 

their duties. KIPP Bay Area Schools will futiher indemnify and hold harmless the Oakland Unified 

School District and the California Department of Education of any present or future liability for the 

charter school's actions. 

In order to mitigate both the potential legal and fiscal liabilities of KIPP Bridge Charter School, KlPP Bay 

Area Schools will have in force at all times prepaid liability insurance for KIPP Bridge Charter School. 

The Oakland Unified School District's Board of Trustees will be named as "other named insured." 

Supplementary coverage will cover the after-hours and weekend activities at the school and their 

programs. 
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At minimum, coverage wil l include: 

• Workers ' compensation with limits of $1,000,000 per accident as required by the Labor Code of 

the State of Cali fornia and Employers' Liability. 

• Comprehensive Bodily lnjuty and Property Damage Liability for the combined single limit 

coverage of not less than $5,000,000 per single occurrence. The Oakland Unified School 

District's Board of Trustees wi ll be named as the "other named insurers." The policy will also 

provide specifically that any insurance carried by the District, which may be applicable to any 

claims or loss, will be deemed excess, and KIPP Bay Area Schools ' insurance primary, despite 

any conflicting provisions in the charter school's policy. Coverage wi ll be maintained with no 

self-insured retention. 

• Commercial Crime including Fidelity Bond coverage for blanket emp loyee theft, disappearance, 

destruction, and dishonesty in the amount of at least $50,000 per occurrence with no se lf-insured 

retention. 

• Commercial Auto Liability coverage with limits of $1 ,000,000 Combined Sing le Limit per 

Occurrence if KIPP Bridge Charter School does not operate a student bus service. If KIPP Bridge 

Charter School provides student bus services, the required coverage limit is $5 ,000,000 Combined 

Sing le Limit per Occurrence. 

The District will be furnished with certificates of insurance signed by an authorized representative of the 

insurance carriers. The District has the right to require complete certified copies of the required insurance 

policies. Certificates wi ll be endorsed to say: "The insurance afforded by the this policy will not be 

suspended, cancelled, reduced in coverage or limits or non-renewed except after thirty (30) days prior 

written notice by certified mail , return receipt requested, has been given to the Oakland Unified School 

District." 

Facsimile or reproduced signatures may be acceptable upon review by the District. However, the District 

reserves the right to require certified copies of any required insurance policies . 

Should KIPP Bridge Charter School deem it prudent and/or desirable to have insurance coverage for 

damage or theft to school, emp loyee or student property, for student accident, or any other type of 

insurance coverage not listed above, its purchase shall be the responsibility of KIPP Bridge Charter 

School. Additionally, KIPP Bridge Charter School will at all times maintain a funds balance (reserve) of 

its expenditures as required by section 15543 , Title 5 of the California Code of Regulations. Currently, 

the required reserve is 5% of total operational expenditures . 

Oversight, Reporting, Revocation, and Renewal 

The OUSD may inspect or observe any part of KIPP Bridge Charter School at any time, but shall provide 

reasonable notice of at least three working days to the school prior to doing so. The District may revoke 
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the charter of KIPP Bridge Charter School in accordance with Education Code Section 47607.any 

successor provisions to section 47607, or other statutory provisions, if enacted after the date of the 

charter, regarding the revocation of charters . In the event that the OUSD believes a cause exists to revoke 

this chatier, it shall provide notice to KIPP Bay Area Schools in writing, specifying the basis for any such 

belief and providing the school with a reasonable period to respond and to take appropriate corrective 

actions. 

KIPP Bay Area Schools agrees that it will annually provide the OUSD with a fiscal and programmatic 

audit and perfonnance review. In the event that the District does not believe that KIPP Bridge Charter 

School is making satisfactory progress towards achievement of the goals set forth in this charter, it shall 

notify KIPP Bay Area Schools in writing, within two months of the receipt of the each performance 

review, of the specific basis for its conclusions. KIPP Bridge Charter School must submit its renewal 

petition (as well as for any amendments) to the Office of Charter Schools no earlier than 270 days and no 

later than 120 days before the charter is due to expire unless otherwise agreed by the Office of Charter 

Schools, in response to which the District will render a decision pursuant to the processes set forth in 

Education Code section 4 7605. 

Term of Charter 
The term of this charter shall be for five years beginning July l , 2012 and expiring on June 30, 2017. 

KIPP Bay Area Schools will comply with all processes and timelines set forth by the OUSD for charter 

renewal. The KIPP Bridge Charter School charter may be renewed by the OUSD for additional five-year 

terms. 

Scope of Charter 
KIPP Bay Area Schools shall not operate under the KIPP Bridge Charter School name satellite schools, 

campuses, sites, resource centers or meeting spaces not identified in this charter without the prior written 

approval of the Superintendent of OUSD. 

Force Majeure 
Neither party shall be liable if the perfonnance of any part or all of this charter petition is prevented , 

delayed, hindered or otherwise made impracticable or impossible by reason of any strike, flood , riot, fire , 

explosion , earthquake, act of terror, act of God, sabotage, accident or any other casualty beyond either 

party's control , and which cannot be overcome by reasonable diligence and without unusual expense. 

Severability 
The terms of this charter are severable. If, for any reason, any provision hereof shall be determined to be 

invalid or unenforceable, the validity and effect of the other provisions hereof shall not be affected 

thereby . 

No Waiver 
No waiver of any provision of this petition shall be deemed or shall constitute a waiver of any other 

provision. Nor shall such waiver constitute a continuing waiver unless otherwise expressly stated. 
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Amendments 
This petition may be altered, amended, changed, or modified only by agreement in writing executed by 

KIPP Bay Area Schools and the President of the OUSD Board of Education authorized to so execute by 

action of the Board on behalf of the District. Material revisions and amendments will be made pursuant to 

the standard, criteria, and timelines in California Education Code section 47605. 

Notices 
All notices required or permitted by this petition shall be in writing and shall be either hand delivered, 

sent by facsimile, sent by US mail , postage prepaid, addresses as set forth on the signature page hereof. A 

notice shall be effective either when personally delivered, on the date set forth on the receipt of a 

facsimile, or upon the earlier of the date set forth on the receipt ofregistered or certified mail or on the 

fifth day after mailing. 

To Charter School: 

KIPP Bridge Charter School 
991 14th Street 
Oakland, CA 94607 
Attn: School Leader 

To KIPP Bay Area Schools: 

KIPP Bay Area Schools 
426 17th Street, Suite 200 

Oakland, CA 94612 
Attn: Executive Director 

To the District: 

Oakland Unified School District 

Attn: Charter School Office 

1025 Second A venue 

Oakland, CA 94606 
Attn: Charter Schools Liaison 
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• 
Research studies demonstrating the efficacy of the KIPP model 

·~ 
Title Source Summary Link 

• "Evaluating New American "The resul ts of thi s eva luation prov ide ev idence httQ :/ /kiQQ. orgLdoc 
Success: Schools, that students' test scores improved at impressive s/NewAmericanSc 
KIPP Educational rates after the ir enrollment in the KIPP schools. Of hools EvaluatingS 
Educational Performance critical importance, these ga ins were refl ected uccess KJPP Edu 
Program Network. across demographic subgroups and exceeded those cationalProgramE • 
Evaluation" October, 2002 achieved by these same students in the year prior valuation.Qdf 

to the ir enro llment. " 

"Analysis of Center for These results are clearly suggestive of positive ht!Q :I/creQ.memQh 

Year 2 (2003- Research in KIPP DIAMOND Academy effects in yea r two , is.edu/web/researc 

2004): Educational especially in view of the doubling of school size h/Qub/KIPP%20St 

Student Policy, and spec ial unanti cipated cha llenges faced during udent%20Achiev 

Achievement University of the yea r. ment%20Year%2 
If' 

Outcomes fo r Memphis. 02 .Qdf 

the Memphis January, 2005. 

KIPP 
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• "Focus on The "The Knowledge Is Power Program has posted ht!Q ://www.educat 

Results: An Educational large and significant ga ins on a nationally norm- ionalQO li c y. orgLQd 

Academic Policy Institute referenced standardized test. This performance is f/KJPP .Qdf 

Impact (EPI). August, true across schoo ls and throughout the nation. The 

Analysis of 2005 fac t that KJPP fi fth grade cohorts sho wed a 

the dramatic increase well above normal growth rates 

Knowledge Is in reading, language, and mathematics is laudable 

Power and worthy of continued investi gati on and 

Program practi ce." 

(KIPP)" 
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Study of so ." • 
Early 
lmplementati 

II on • 
"Opening Augenblick, Standardized test scores indicate that Cole College httg: //www.giton. 
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KIPP: Bay Area Schools 
buntlal Collccc Prep Public lduutlon 

KIPP Bay Area Schools Management Team Profiles 

2011-2012 

Beth Sutkus Thompson, Executive Director 

Beth is the founding Executive Director of KIPP Bay Area Schools. Previously, she was the West 

Coast Trailbl azer at t he KIPP Foundation, where she was responsib le for creating and 

implementing a west coast strat egic growth plan for KIPP schools. During Beth's time at the 

KIPP Foundation, she secured six charters for new KIPP schools in California, negotiated 

operating agreements with school districts, raised $2 .6 million in public start-up funding, 

sourced suitable school buildings, and developed broad-based community support for KIPP . 

Prior to her work at the KIPP Foundation, Beth wa s on the founding team of NewSchools 

Venture Fund, a venture philant hropy firm investing in entrepreneurial ventures that are 

transforming our public education system. At NewSchools, Beth provided strategic consulting 

and operational support to several nonprofit ventures in the portfolio, managed the due 

diligence and business plan rev iew process, and spearheaded various events and initiatives to 

engage NewSchools' network of business, education, and policy leaders. Beth also has 

experience in social enterprise, international education, and as the volunteer leader of an 

after-school program. 

Beth is a gra duate of The Broad Residency in Urban Education, a management 

development program for emerging executives working in urban school districts and 

charter ma nagement organizat ions. She holds a B.A. in political sc ience, an M.A. in 

Education, and an MBA with a certificate in nonprofit management, all from Stanford 

University. 

Sehba Ali, Chief Academic Officer 

Sehba Al i is t he founder of KIPP Heartwood Academy middle school in San Jose, CA, the 

co-founder of KIPP San Jose Co llegiate high school, and KIPP Bay Area Schools' Chief 

Academic Officer. KIPP Heartwood Academy has been the highest performing school in 

the Alum Rock Un ion Elementa ry School District since inception in 2004, and was named a 

California Distinguished School in 2008. In 2010, KIPP Heartwood Academy was one of 300 

publi c schoo ls in the country that was given the National Blue Ribbon award. Under 



Sehba's oversight, KIPP San Jose Collegiate high school opened in the East Side Union 

School District in July 2008. After its first year of operation, KIPP San Jose Collegiate 

became the highest performing school in its district. 

Prior to launching KIPP Heartwood Academy, Sehba earned a B.A. in English and Psychology 

from U.C. Berkeley, a Masters from Stanford University' s School of Education and received 

training from the KIPP School Leadership Program, including study at the Haas School of 

Business. She began her career as a middle school English teacher in Houston, Texas. She 

also served as a Curriculum & Instruction developer at the KIPP Foundation. Sehba currently 

serves on the KIPP Foundation's Board of Directors and on the Board of Rocketship 

Education . 

Emily Rummo, Chief Operating Officer 

Emily leads KIPP Bay Area operations, talent recruitment, marketing, and technology 

departments. She is also responsible for various strategy, human resources, and facilities 

initiatives. 

Prior to joining KIPP Bay Area Emily worked as a Senior Analyst with NewSchools Venture Fund, 

a nonprofit venture philanthropy firm that invests in social entrepreneurs to improve K-12 

public education. At NewSchools, Emily performed due diligence on potential investments, 

researched new investment areas, and provided strategic and operational guidance to ventures 

in the NewSchools Portfolio. She project-managed NewSchools' first social impact evaluation 

and, with small teams, successfully pitched two investments to secure $4M in funding. 

Emily began her career at Dean & Company, a boutique strategy consulting firm in Washington, 

DC. She spent two years at Dean & Company, where she applied quantitative problem solving 

to support clients ranging from large electric utilities to telecommunications startups. While at 

Dean, Emily worked as a Saturday School Teacher teaching creative writing at KIPP DC KEY 

Academy. 

Emily holds a MBA and an MAin Education from Stanford University, and a BA in English 

from Dartmouth College. 

Jen Weiss, Director of Development 

Jen is responsible for leading and managing a successful development program. Jen has 

worked previously at Team Up for Youth, where she's been the Director of Development for 

the past 4 years, and has helped raise over $13M . Previously, she was Founder and Executive 

Director of Urban Word NYC, a nonprofit organization that works with over 15,000 young 



people in the areas of creative writing, journalism, poetry, and college preparatory skills. She 

has taught writing to middle and high school students through the New York City Teaching 

Fellows and t aught writing and served as a Writing Fellow and Faculty Instructor at the City 

University of New York. Jen holds a B.A. in English and Women 's Studies from U.C. Davis, a 

certificate from the Institute of Nonprofit Management at Columbia University's Graduate 

School of Business, and a Ph.D. in Urban Education from City University of New York. 

David Ling, Director of KIPP Through College 

David serves as the Director of Kl PP Through College (KTC) for Kl PP Bay Area Schools. He leads a 

team of advisors who work to ensure that KIPP middle school and high school alumni are 

supported to and through college. 

Before joining KIPP Bay Area Schools in the KIPP Through College role, David was the Principal 

of KIPP Bridge Charter School in Oakland for six years. Prior to leading KIPP Bridge, David was a 

2002 KIPP Fisher School Leadership Fellow. 

Prior to joining the KIPP, David was a Teach for America corps member who taught middle 

school Socia l Studies in Baltimore, Maryland . David holds a B.A. in Sociology from U.C. 

Berkeley and a M.A. in Teaching from Johns Hopkins University. 

Prabhu Reddy, Director of Finance 

Prabhu manages the day-to-day financial operations of our schools and regional office in the 

areas of accounting, banking, budgeting, procurement, and financ ial planning. 

Prior to joining KIPP Bay Area Schools, Prabhu worked as the Director of Finance and Operations 

at KIPP Adelante Preparatory Academy, a high-performing KIPP middle school in San Diego, CA. 

At KIPP Adelante, Prabhu was responsible for directing and implementing multiyear budgeting, 

accounting and financial reporting, purchasing, risk management, human resources, facilities 

plann ing, maintenance and operations, food services, transportation, technology, enrollment, 

student data, and authorizer re lations. In three years, Prabhu strengthened the organization's 

balance sheet, built substantial cash reserves, managed three unqualified audits, and led a 

successful ef fort to gain independence from the local district for special education services. 

Prabhu began his career at Pantheon Ventures, an investment management firm in San 

Francisco, CA. Prabhu spent four years at Pantheon, where he was an integral member ofthe 

US Investment Team, investing $1.5 billion in 20 private equity funds per year. While at 

Pantheon, Prabhu served a three-year term as a member of the Board of Directors of the YWCA 

Berkeley. Prabhu holds a B.S. in Business Administration from U.C. Berkeley. 



Wendy Smith, Director of Marketing and Talent Recruitment 

Wendy is responsible for the KIPP Bay Area Schools brand and communications strategy, and 

for the development and maintenance of the talent pipeline that provides the schools with 

exceptional educators. 

Wendy is a graduate of the University of Texas at Austin and a Teach For America alumna. After 

four years in the classroom, Wendy decided to move from her home in Texas back to the Bay 

Area to study graphic design. After one semester at California College of the Arts, Wendy 

designed KIPP Bayview Academy's 2005 annual report. Since then, she has designed print 

collateral for several KIPP schools across the country. She is thrilled to combine her passion for 

design and recruitment with her commitment to supporting the transformative work KIPP 

teachers and schools do every day. 

lakisha Young, Director of Operations 

Lakisha manages operations for all KIPP Bay Area schools in the areas of compliance, public 

funding, data management, and knowledge management. In this role, she is responsible for 

building a scalable and efficient operational infrastructure, providing exceptional service and 

support to our schools, and ensuring their continued operational success. 

Before joining KIPP Bay Area , Lakisha was the Director of Finance & Operations for KIPP Bridge 

College Prep and a founding team member of the school. During Lakisha's four years at KIPP 

Bridge, she was responsible for creating and implementing the school 's operations and 

managing their fiscal relationship with their local school district. She also served as the high 

school placement counselor for KIPP Bridge's first graduating class, 65% of whom went onto 

private and Catholic schools. In her final year at the school, Lakisha led KIPP Bridge to their most 

successful fundraising year since the school's inception. 

Prior to joining the KIPP, Lakisha was a recruitment consultant for The New Teacher Project's 

New York City Teaching Fellows Program . She was responsible for broadening the program's 

applicant pool to include more African-American and Science professionals. She was successful 

in meeting and exceeding her target goals and was an integral part of the Teaching Fellows 

growth during their beginning years. Lakisha was also a Teach for America corps member and 

taught high school ESL in Compton, CA. Lakisha holds a B.A. in English from Cal State Hayward 

and an M.A. in Educational Technology from Pepperdine University. 



Student's Commitment 

I fully commit to KIPP Bridge Charte r School (" KIPP") in the following ways : 

1. I will arrive at KIPP everyday no later than 7:30am (Monday- Friday) . 

2. I will remain at KIPP until 5:00pm (Mondays, Tuesdays, & Thursdays) and 3:30pm on Wednesdays & 
Fridays. 

3. I will come to KIPP on appropriat e Saturdays at 9:00am and remain until12:00pm. 

4. I will attend the KIPP summer school session every year. 

5. I will come to school every day prepared to learn (examples: supplies ready, well-rested, positive 
attitude). 

6. I will not take shortcuts. I will give 100% everyday. 

7. I will always work, think, and behave in the best way I know how, and I will do whatever it takes for 
my fellow teammates and me to learn . Every day, I will be the best student and person I can be . 

8. I will t ake charge of my own learning by following the KIPP principle of SLANT: ~itting up straight, 
!,istening to teammates and teachers, Asking and answering questions, Nodding my head to show 
I'm following along, and !racking the speaker. 

9. I will complete all my homework every night. I will make sure my homework is of the best quality 
and that my parent/guardian signs my agenda. 

10. I will return my paycheck (with parent's signature) to school every Monday. 

11 . I will ask my teachers for help when I need it both in class and outside of class until 8:30pm. 

12. If I make a mistake, I will always tell the truth . 

13. I will always follow my teachers' directions and school rules. 

14. I will respect the rights and inte rests of all members of the KIPP community regardless of race, color, 
gender, handicap, age, relig ion, disability, lifestyle, sexual orientation, gender identity/expression, or 
national or ethnic origin to help promote a safe learning environment. 

15. I will always use appropriate tone and body language when speaking with someone at KIPP. 

16. I will follow the KIPP dress code (grade level uniform shirt, khaki slacks/long skirt, brown or black 
belt, tennis shoes). 

17. I will be a good neighbor by part icipating in community service projects. 

18. I will uphold the high expectations of KIPP at all school related events on and off campus. 

19. I am respon sible for my own be havior, and I will accept responsibility for my actions. 

Failure to adhere to these commitments can cause me to lose various KIPP Bridge Charter School 
privileges, spend time in In-School Suspension, or lead to my expulsion from the school. 

X __________________________________________ _ 
Teachers' Commitment 

We fully commit to KIPP Bridge Charter School (" KIPP" ) in the following ways : 

1. We w ill arrive at KIPP every day by 7:15am (Monday- Friday). 

2. We w ill remain at KIPP until 5:15pm every day and until 6:00pm as needed (Monday- Friday) . 

3. We will come to KIPP on appro priate Saturdays at 8:45am and remain until 12:15pm. We will teach 
at KIPP during the summer school session from 8:15am-2:00pm. 

4. We will always teach in the best way we know how, and we will do whatever it takes for every single 
one of our st udents to learn . 

5 



5. We will plan and execute rigorous lessons to prepare our students for success in high school, college 

and in life . 

6. We will hold all of our students, parents, fellow staff members, and ourselves to KIPP's high 
expectations. 

7. We are committed to results (both academic and personal). 

8. We will collaborate and plan with colleagues on a regular basis. 

9. We are committed to our own professional growth and constant learning. We will give each other 
feedback regularly and seek out professional development opportunities. 

10. We will make ourselves available to the questions, concerns, or suggestions of our parents through 
scheduled meetings and phone calls. 

11 . We will make ourselves available to students, parents, and fellow staff members via phone in the 
evenings until 8:30pm . 

12. We will regularly provide parents with updates on their children's progress via paychecks, progress 
reports, and report cards. 

13. We will respect the rights and interests of everyone at KIPP regardless of race, color, gender, 
handicap, age, religion, disability, lifestyle, sexual orientation, gender identity/expression, or 
national or ethnic origin to help promote a safe learning environment. 

14. We will always act in a professional manner when speaking with all people in our school community : 
fellow colleagues, parents, and students. 

15. We will strive to be the best teachers we can be, modeling excellence and taking no shortcuts in 
preparing our students for success in high school, college and in life . 

16. We will ensure the safety of all students under our supervision. 

17. We are responsible for our own behavior, and will accept responsibility for our own actions. 

Failure to adhere to these commitments can lead to our dismissal from KIPP Bay Area Schools. 

X ____________________________________________ ___ 
Parents' /Guardians' Commitment 

We fully commit to KIPP Bridge Charter School ("KIPP") in the following ways : 

1. We will make sure our child arrives at KIPP everyday no later than 7:30am. (Monday- Friday). 

2. We will make arrangements so our child can remain at KIPP until 5:00pm (Mondays, Tuesdays, & 
Thursdays) and 3:30pm on Wednesdays and Fridays. 

3. We will make arrangements for our child to come to KIPP on appropriate Saturdays at 9:00am and 
remain until12 :00pm. 

4. We will ensure that our child attends the KIPP summer school session every year. 

5. We will make sure to pick up our child on time : Mondays, Tuesdays, and Thursdays at 5:00pm; 
Wednesdays and Fridays at 3:30pm; and appropriate Saturdays at 12:00pm. 

6. We give permission for our child to participate in supplemental instruction as needed .1 

1 
Participation in supplementa l instruction is not compul sory, but is an important part of KIPP's Commitment to Excellence . If 

you do not wish for your student to participate, please inform the school principal by calling 510(418-6918). 
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7. We give perm1ss1on for our child to participate in the Saturday enrichment or supplemental 
instruction program on appropriate Saturdays.2 

8. We commit to volunteering at least 10 hours of service to the school each year (volunteering 
includes attendance at mandatory meetings, office/classroom support, etc) . 

9. If our child needs to stay for Be Nice or Work Hard detention more than 6 times consecutively, I will 
attend a Student Success Team meeting to design goals to support my child's success. 

10. We will do all we can to support our child and the commitment he/she has made to attend KIPP . 

11. We will partner with the teachers and staff of KIPP to help our child excel in school, both 
academically and behaviorally . 

12. We will always help our child in the best way we know how, and we will do whatever it takes for 
him/her to learn. 

13. We will review our child's homework every night, sign his/her agenda, and let him/her call a 
classmate or t eacher (until 8:30pm) if there is a question and/or problem with the homework. 

14. We will review and sign our child 's paycheck and ensure that it is returned to the school every 
Monday. 

15. We will read carefully and sign (if necessary) all the papers the school sends home to us . 

16. We will always make ourselves available to our children and the school and address any concerns 
they may have. We will meet regularly with teachers to discuss our child's progress. 

17. If our child is going to miss school or be tardy, we will call the Principal at (510) 418-6918 by 7:00am 
the morning of the absence. The principal will immediately contact the Administrative Assistant at 
(510) 299-0403. 

18. We will allow our child to go on KIPP field trips. 

19. We will make sure our child fol lows the KIPP dress code (grade level uniform shirt, khaki slacks/long 
skirts, brown or black belt, tennis shoes). 

20. We understand that our child needs to respect the rights and interests of everyone at KIPP 
regardless of race, color, gender, handicap, age, religion, disability, lifestyle, sexual orientation, 
gender identity/expression, or national or ethnic origin to help promote a safe learning 
environment. 

21. We will always act in a professional manner when speaking with all people in our school community: 
KIPP staff members, fellow parents, and students (i.e . use of profanity, shouting, threatening or 
demeaning language of any kind) 

22 . We wil l help our child prepare for high school, college and life by supporting him/her and 
encouraging him/her to adhere to his/her commitment to excellence. 

23 . We are responsible for our child 's behavior, as well as our own . 

Failure to adhere to these commitments can cause my child to lose various KIPP Bridge Charter School 

privileges, spend time in In-School suspension, or lead to his/her expulsion from the school. 

X __________________________________________ _ 

2 
If your child is unable to attend a Saturday school program for religious reasons, please notify KIPP Bridge Charter School so 

that other accommodations can be made. 

7 



KIPP Bay Area Schools - Sample BELL Schedule 

Monday Tuesday Wednesday Thursday Friday 

Work Hard. Be Nice. 

7:30-7:45 

7:50-9:05 I Math I Math I Math I Math I Math (75 minutes) 

9:10-10:25 I English I English I English I English I English (75 minutes) 

10:30-11 :45 
(75 minutes) I Social Studies I Social Studies I Social Studies I Social Studies I Social Studies 

Our above bell schedule supports our KIPP ''More Time in School" model and how learning best occurs in our schools. Our supplemental instruction 
classes ''supplement" and do not ''supplant" any core classes, yet are a part of an umfied curriculum interwoven throughout the school day. 



KIPP BRIDGE CHARTER SCHOOL 

School Calendar 2011 - 2012 

J ULY 2011 AUGUST 2011 SEPTEMBER 2011 

M T w TH F M T W TH F M T w TH F 

I 2 3 4 5 1 2 

4 5 6 7 8 8 9 10 11 12 5 6 7 8 9 

II 12 13 14 IS 12 13 14 15 

18 19 20 21 22 19 20 OIJ 22 23 

25 26 27 28 29 26 27 28 29 30 

M T W TH F M T W TH F 

1 2 3 4 

3 4 5 6 7 7 8 9 10 11 

10 11 14 15 16 17 

17 18 21 22 23 24 25 19 20 21 22 23 

24 25 26 27 28 28 29 30 26 27 28 29 30 

J ANUA RY 2012 FEBRUARY 2012 MARCH 2012 

F M T W TH F M T W TH F 

6 2 3 

13 6 7 8 9 lO 

20 .13 14 15 16 

23 24 25 26 27 20 21 22 23 24 

30 31 

April2012 May 2012 

M T w TH F M T w TH F 

2 3 4 5 6 1 2 3 4 

9 10 II 12 13 7 8 9 10 11 

16 17 18 19 20 14 15 16 17 18 

23 24 25 26 [ill 21 22 23 m:J 25 18 19 20 21 22 

30 28 29 30 31 25 25 27 28 29 



Professional Development; no school for students 

Spring Trips 

End-of-Trimester 

School ends at 3:30pm for students 

Minimum Day School ends at 1:OOpm 

1------IHoliday No School 

L--------'CST TESTING (Tentative) 

611 1-6/ 13 5th-8th Grade Spring Trips (Tentative) 

Every Wednesday & Friday dismissal at 3:30 pm for students 

9/6-9/12 Benchmark Testing 1 

12/13- 12/16 Benchmark Testing 2/Parent Conferences 

3/19- 3/22 Benchmark Testing 3/Parent Conferences 

12/2 End of Trimester 1 

3/9 End of Trimester 2 

6/1 End of Trimester 3 

18/291 First Day of school 7:30 am to 5:00 pm 

I 9/21 I Welcome & Back to school Night, Fund raiser 5:15pm - 7:00pm 

~ Back to School Night- 4:00pm- 5:30pm 

l1 0/311 Fall Festival - 3pm - 5pm 

~ Thanksgiving Feast 1 0:30am to 1:OOpm 

112/51 KBCS Annual Bookfair 

~Winter Concert 5:00pm to 7:00pm 

112/161 Winter Concert- 5:00pm- 6:30pm 

~ KBC Family Dinner- Hometown Buffet- 5pm - 7pm 

I 3/221 Second Trimester Awards - 9:05am - 1 0:30am 

14/271 Spring Concert 5 OOpm to 7:00pm 

G;J Spring Carnival- 1:OOpm- 3:30pm 

~ 8th Grade Promotion 5:00pm -7 :00pm 



KIPP: Bay Area Schools 
Essential College Prep Public Education 

AMENDED AND REST A TED 
ARTICLES OF INCORPORATION 

KIPP BAY AREA SCHOOLS 

ARTICLE I 

The name of this corporation is KIPP Bay Area Schools. 

ARTICLE II 

A. This corporation is a nonprofit public benefit corporation and is not organized for the 
private gain of any person. It is organized under the Nonprofit Public Benefit Corporation Law for 
public and charitable purposes. 

B. This corporation is organized and is to be operated exclusively for charitable and 
educational purposes within the meaning of Section 501 ( c )(3) of the Internal Revenue Code of 
1986, as now in effect or as may hereafter be amended (the "Code") including, without limitation, 
operation of the Northern California public schools affiliated with KIPP Foundation and that 
implement the KIPP education philosophy, including KIPP Bayview Academy, KIPP Heartwood 
Academy, KIPP King Collegiate High School, KIPP OAK College Preparatory, KIPP San 
Francisco Bay Academy, KIPP San Jose Collegiate, KIPP Summit Academy, and such other KIPP 
schools as this corporation may establish. 

C. In furtherance of its corporate purposes, this corporation shall have all the general 
powers enumerated in Sections 5 140 and 5141 of the Nonprofit Public Benefit Corporation Law, as 
now in effect or as may hereafter be amended, together with the power to solicit grants and 
contributions for such purposes. 

ARTICLE III 

This corporation shall have a single member, KIPP Foundation, a California nonprofit 
public benefit corporation. KIPP Foundation's rights as sole member shall consist of the 
following : ( 1) KIPP Foundation at any time may remove any or all of the directors of this 
corporation, with or without cause, and then fill the vacancy or vacancies created by such 
removal; (2) this corporation may not, without first obtaining the written consent of KIPP 
Foundation , (i ) amend these Articles of Incorporation; (ii) engage in any merger in which this 
corporation is a constituent corporation; (iii) engage in any sale of all or substantially all of this 
corporation's assets ; or (iv) engage in a voluntary dissolution; and (3) KIPP Foundation shall 
have the rights of a member set out in Sections 6321 , 6322, 6330 and 6333 of the Nonprofit 
Public Benefit Corporation Law. Notwithstanding the foregoing, KIPP Foundation shall not 
have the right to vote on director elections. 
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ARTICLE IV 

A. Notwithstanding any other provision of these Articles, this corporation shall refrain from 
activities not permitted to be carried on by a corporation exempt from federal income tax under 
Section 501 ( c )(3) of the Code, or by a corporation, contributions to which are deductible under 
Sections 170(c)(2), 2055(a)(2), 2l06(a)(2)(A)(ii), 2522(a)(2), or 2522(b)(2) of the Code. 

B. No substantial part of the activities of this corporation shall consist of the carrying on of 
propaganda or otherwise attempting to influence legislation, nor shall this corporation participate in, 
or intervene in (including the publication or distribution of statements), any political campaign on 
behalf of or in opposition to any candidate for public office. 

ARTICLE V 

The property of this corporation is irrevocably dedicated to charitable and educational 
purposes meeting the requirements for exemption under Section 214 of the California Revenue and 
Taxation Code. No part of the net income or assets of this corporation shall ever inure to the benefit 
of any director, officer, or member, of this corporation, or any other private person, except that the 
corporation is authorized and empowered to pay reasonable compensation for services rendered to 
or for the corporation and to make payments and distributions in furtherance of the purposes set 
forth in Article II of these Articles of Incorporation. Upon the liquidation, dissolution or winding 
up of this corporation (whether voluntary, involuntary, or by operation of law), this corporation 
shall, after paying for or making adequate provision for payment of all of the liabilities of the 
corporation, transfer all of the remaining property and assets of the corporation, as the Board of 
Directors shall determine, to a nonprofit corporation or other organization which is organized 
and operated exclusively for charitable and educational purposes meeting the requirements for 
exemption under Section 214 of the California Revenue and Taxation Code and as shall at that time 
qualify as an exempt organization under Section 50l(c)(3) ofthe Code and Section 2370ld of 
the California Revenue and Taxation Code. To the extent consistent with the foregoing 
limitations, this corporation shall transfer all of such remaining property and assets to KIPP 
Foundation. 

ARTICLE VI 

The corporation has a policy of racial nondiscrimination as to students, fellows and 
employees, and therefore does not discriminate against applicants, students, fellows or 
employees on the basis ofrace, color, national or ethnic origin in the administration of any policy 
or program. 

ARTICLE VII 

These Articles of Incorporation may be amended by the affirmative vote of a majority of the 
members of the board of directors then in office; however, as provided by Article III, any such 
amendment shall also require the approval of this corporation's sole member, KIPP Foundation. 
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Sect ion 1.1 
"Corporat ion" ). 

KIPP: Bay Area Schools 
Essential College Prep Public Education 

AMENDED AND RESTATED BYLAWS 

OF 

KIPP BAY AREA SCHOOLS 

ARTICLE I 

NAME 

Name. The name of this corporat ion is KIPP Bay Area Schools (the 

ARTICLE II 

PURPOSE 

Sect ion 2.1 Purpose. The Corporation has been organized as set forth in the 
Articles of Incorporat ion . The Corporation shall take no action that is inconsistent with the 
Articles of Incorporation or th ese Bylaws. 

ARTICLE Ill 

OFFICE 

Section 3.1 Offices. The Corporation's principal office shall be located in 

Alameda County, Californ ia. The Board (as defined in Section 5.1 below) may change the 
location of the Corporation' s principal office. 

ARTICLE IV 

SINGLE MEMBER 

Section 4.1 Single Member. As provided in the Art icles of Incorporation, the 

Corporation sha ll have a single member as defined in Section 5056 of the California 
Nonprofit Publ ic Benefit Corporation Law, as amended (the "Nonprofit Corporation Law" ). 
The single member (the "Member" ) shall have only the rights set out in the Articles of 
Incorporat ion. To the extent permitted by law, the Member shall take all action by written 
consent and t he re shall be no meetings of members or voting processes as contemplated by 
the Nonprofit Corporation Law. 

ARTICLE V 

BOARD OF DIRECTORS 



Section 5.1 Powers. Subject to the provisions of the Nonprofit Corporation Law 
and any limitations in the Articles of Incorporation, all powers and activities of the 
Corporation shall be exercised and managed by the Board of Directors of the Corporation 
(the "Board"). Directors shall have no power as individual directors and shall act only as 
members of the Board. 

Section 5.2 Number of Directors. The authorized number of directors who shall 
constitute the Board shall be such number as may be fixed by the Board from time to time, 
provided, however, that the authorized number shall not be less than 15 and shall not be 
more than 27. 

Section 5.3 Qualifications of Directors. Not more than 49% of the directors may 
be interested persons, as defined in Section 5227 of the Nonprofit Corporation Law. 

Section 5.4 Election and Term of Office. 

(a) Directors shall be elected by vote of a majority of the directors then in office 
present at a meeting at which a quorum is present. 

(b) Beginning at the annual meeting in 2009, the Board shall be divided as 
equally as possible into three classes, Class 1, Class 2 and Class 3. The initial term of Class 1 
directors elected at the 2009 annual meeting shall end at the 2010 annual meeting. The 
initial term of Class 2 directors elected at the 2009 annual meeting shall expire at the 2011 
annual meeting. The initial term for Class 3 directors elected at the 2009 annual meeting 
shall expire at the 2012 meeting. After their respective initial terms, and subject to Section 
5.4 (c) below, each of the Class 1, 2 and 3 directors shall be elected for terms of three years 
and shall hold office until a successor has been elected and qualified, such that 
approximately one-third of the total number of authorized directors is elected each year. If 
the Board increases the authorized number of directors, it shall classify such newly-created 
directorships such that each class is as close in number as possible. 

(c) No director may serve more than two terms in office (not including the initial 
terms associated with the classification of the Board) unless (i) such an exception is 
approved by the Governance Committee or (ii) the individual has not served as a director 
for at least one year and then is reelected to the Board following such absence. In the case 
of the initial Class 3 directors, such directors may not serve more than one three-year term 
(i .e., beyond the three-year term ending in 2015) following their initial term associated with 
the classification of the Board, except as may be permitted under the preceding sentence. 
Service prior to the 2009 annual meeting of the Board shall not be taken into account in 
applying the term length and term limit provisions of this Section 5.4. 

(d) New board members may be elected at any time to fill vacancies in 
accordance with Section 5.7 of these Bylaws. 
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Section 5.5 Resignation. A director may resign at any time by giving written 
notice to the Chair of the Board, the Executive Director or the Secretary. Any resignation 
shall take effect upon receipt of notice or at any later time specified in that notice. Unless 
otherwise spec ified in the notice of resignation, affirmative acceptance of the resignation 
shall not be necessary to make it effective. If the resignation specifies a later effective date, 
a successor may be elected prior to such effective date to take office when the resignation 
becomes effective. 

Section 5.6 Removal. A director may be removed from office at any time 
without cause by the Member or as otherwise permitted by the Nonprofit Corporation Law. 

Section 5.7 Vacancies . A vacancy in the Board shall be deemed to exist in the 
event that t he actual number of directors is less than the authorized number for any reason. 
The Board may declare vacant the office of any director who has been declared of unsound 
mind by a f inal order of court; has been convicted of a felony; or has been found by final 
order or judgment of any court to have breached any duty under Section 5230 under the 
Nonprofit Corporation Law. Vacancies on the Board may be filled by a majority of the 
directors then in office at a meeting at which a quorum is present or, if the number of 
directors then in office is less t han a quorum, by (a) unanimous written consent of the 
directors then in office, (b) a vote of a majority of the directors then in office at a meeting 
called in accordance with Sections 6.3 and 6.4, or (c) a sole remaining director. In addition, 
as provided by the Articles of Incorporation, the Member may fill any vacancy created by 
the Member exercising its removal right set out in the Articles of Incorporation and Section 
5.6 of these Bylaws. Each director elected or appointed to fill a vacancy, whether by the 
Board or by t he Member, shal l hold office for the unexpired portion of the term, or until his 

or her death, resignation, or removal from office. 

Section 5.8 Representatives of School Districts or Other Government Bodies . 
Notwithstanding any other provisions of these Bylaws, (a) the authorized number of 
directors shall be changed as needed if a school district or other government body entitled 
to designate a representative on the Board so chooses to designate such a representative; 
(b) representatives of school districts or other government bodies entitled to designate a 
member of the Board may join the Board at any time; and (c) the term, removal and 
replacement of such designated directors shall be governed by applicable provisions of the 
Nonprofit Corporation Law and other applicable laws. 

Section 5.9 Compensation of Directors. Directors shall not receive any 
compensation for the ir services as directors. The Board may authorize the advance or 
reimbursement to a director of actual reasonable expenses incurred in carrying out his or 
her duties as a director. 

Section 5.10 Board Committees . The Board may create one or more board 
committees, each consisting of two or more directors, and only of directors, to serve at the 
pleasu re of t he Board (" Board Committees" ). The Board shall create an audit committee if 
required by the Californ ia Nonprofit Integrity Act of 2004 (the "Nonprofit Integrity Act" ). 
Appointments to any Board Committee shall be by a vote of a majority of the directors then 
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in office at a meeting at which a quorum is present . Board Committees may be given all the 
authority of the Board, subject to the limitations specified in Section 5212 of the Nonprofit 
Corporation Law and in the board resolution creating or delegating authority to the Board 
Committee. A Board Committee may invite individuals who are not directors to participate 
in Board Committee meetings, but these individuals shall not have voting power and shall 
not be held out as members of the Board Committee. 

Section 5.11 Advisory Committees. The Board may create one or more advisory 
committees, each consisting of two or more directors, non-directors or a combination of 
directors and non-directors ("Adviso ry Committees" ). Appointments to any Advisory 
Committee shall be by approval ofthe Board, provided that non-d irector members of Advisory 
Committees may be appointed by the chair of the relevant Advisory Committee and the Cha ir of 
the Board acting together, with such appointments to be ratified by the Board at the next
occurring meeting of the Board . Advisory Committees may not exercise the authority of the 
Board to make decisions on behalf of the Corporation. Advisory Committees shall be 
restricted to making recommendations to the Board or Board Committees and 
implementing Board or Board Committee decisions and policies under the supervision and 
control of the Board or relevant Board Committee. 

Section 5.12 Advisory Board. The Board may create an advisory board, consisting 
of persons who are not officers ofthe Corporation or members of the Board, to serve at the 
pleasure of the Board and to report its findings and recommendations, and to carry on such 
activities as requested by the Board on subjects of interest to which the members of such an 
advisory board have a particular expertise or capability. The appointment of members of 
such an advisory board requires Board approval. Any such advisory board, to the extent 
provided in the resolution of the Board, shall act only in an advisory capacity to the Board, 
shall have no legal authority to act for the Corporation and shall be clearly titled and held 
out as an "advisory board." 

ARTICLE VI 

MEETINGS OF BOARD AND COMMITIEES 

Section 6.1 Open Meeting Laws and Meeting Locations. The Corporation shall 
call , notice and conduct all Board and Board Committee meetings, including meetings 

relating to election and removal of directors and filling of vacancies on the Board, and 
otherwise take all actions as may be required by the Ralph M . Brown Act (the " Brown Act" ) 
and any other applicable open meeting laws. All Board and Board committee meetings shall 
take place w ithin the counties of Alameda, San Francisco or Santa Clara, California. 

Section 6.2 Annual Meeting. An annual meeting of the Board shall be held each 
year on a date to be specified by the Board and shall coi ncide with one of the regular 
meetings. Agenda items at the annual meeting shall include election of directors and 
election of officers as appropriate . 
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Section 6.3 Regular Meetings. Regular meetings of the Board, including the 
annual meeting, shall be held at a date, time, and place to be fixed from time to time by 
resolution of the Board. The Board shall hold at least four regular meetings in each fiscal 
year . 

Sect ion 6.4 Specia l Meetings. Special meetings of the Board may be called by 
the Chair of the Board, the Executive Director, or any two directors. The meeting shall be 
held at the place within Alameda, San Francisco or Santa Clara County, California designated 
by the person or persons calli ng the meeting, and in the absence of such designation, at the 
principal office of the Corporation. 

Secti on 6.5 Notice of Regular Meetings. The regular meetings may be held 
without not ice to the Board if the date, time, and place of the regular meetings are fixed by 
resolution of the Board. In accordance with the Brown Act, at least 72 hours before a 
regular meet ing, the Corporation shall post an agenda containing a brief description of each 
item of business to be transacted or discussed at the meeting. 

Sect ion 6.6. Notice of Special Meetings. In accordance with the Brown Act, the 
Corporation shall give at least 24 hours notice of any special meeting to each director and to 
the public t hrough posting of an agenda. Any such notice shall be addressed or delivered to 
each director at the director's address as it is shown on the records of the Corporation, or as 
may have been given to the Corporation for purposes of notice or, if an address is not 
showing on the Corporation's records or is not readily ascertainable, at the place at which 
the meetings of the Board are regularly held. Notice by mail shall be deemed received at 
the time a properly addressed written notice is deposited in the United States mail, postage 
prepaid . Any other written notice shall be deemed received at the time it is personally 
delivered to the recip ient or is delivered to a common carrier for transmission, or is actually 
transmitted by the person giving the notice by electronic means to the recipient. Oral 
notice may be deemed received at the time it is communicated, in person or by telephone 
or wireless, to the recipient or to a person at the office of the recipient whom the person 
giving the notice has reason to believe will promptly communicate it to the receiver. 

Section 6.6 Waiver of Notice . To the extent permitted by law, the transactions 
of any meeting of the Board, however called and noticed, shall be valid as though taken at a 
meeting duly held after proper call and notice, if a quorum is present, and if, either before 
or after the meeting, each of the directors not present provides a waiver of notice, a 
consent to holding the meeting, or an approval of the minutes in writing. All waivers, 
consents and approvals shall be filed with the corporate records or made a part of the 
minutes of the meeting. Notice of a meeting shall also be deemed given to any director 
who attends the meeting without protesting the lack of adequate notice before the meeting 
or at its commencement. 

Sect ion 6.7 Quorum and Voting. A majority of the total number of authorized 
directors shall constitute a quorum for the transaction of business. The vote of a majority of 
the directors present at a meet ing at which a quorum is present shall be the act of the 
Board, except as provided by Section 5211 of the Nonprofit Corporation Law or these 
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Bylaws . The fo llowing actions may not be taken by the Corporation or the Board without 

approval of at least a majority of the directors then in office at a meeting at which a quorum 
is present: 

a) election of a director (including an election to fill a vacancy) under Sections 
5.4 or 5. 7 of these Bylaws; 

b) removal of a director under Sections 5.6 or 5.7 of these Bylaws; 

c) appointments to a Board Committee under Section 5.10 of these Bylaws; 
d) election, appointment or termination of the Executive Director under 

Sections 8.2 or 8.10 of these Bylaws; 
e) entry into or performance of a merger agreement to which the Corporation 

is party, a sale of substantially all of the assets of the Corporation or the 
dissolution or liquidation of the Corporation; 

f) entry by the Corporation into a financial commitment, including, without 
limitation, entry into a credit agreement, real estate lease or equipment 
lease, in an amount in excess of that which may be approved by a Board 
Committee under the charters for the Board Committees or other delegated 

authority; 
g) submission to a school district or other applicable government body of a 

charter petition for a new school; 
h) closing of an existing school; 
i) 
j) 

amendment of the Articles of Incorporation of the Corporation; or 
amendment of these Bylaws under Section 13.1 of these Bylaws. 

Except as otherwise provided in these Bylaws or in the Articles of Incorporation or by law, 

no business shall be considered by the Board at any meeting at which a quorum is not 
present, and the only motion which the Chair of the Board shall entertain at such meeting is 
a motion to adjourn. The directors present at a duly called and held meeting at which a 
quorum is initially present may continue to do business notwithstanding the loss of a 
quorum at the meeting due to a withdrawal of directors from the meeting, provided that 
any action thereafter taken must be approved by at least a majority of the required quorum 
for such meeting or such greater percentage as may be required by law, the Articles of 
Incorporation or these Bylaws . 

Section 6.8 Telephone and Electronic Meetings. Directors may participate in a 
meeting through use of conference telephone or electronic video screen communication. 
Participation in a meeting through use of conference telephone or electronic video screen 
communication constitutes presence in person at that meeting so long as all members 

participating in the meeting are able to hear one another. In addition, the meeting shall be 
conducted in accordance with these Brown Act requirements: (a) a quorum of the 
members of the Boa rd shall participate in the teleconference meeting from locations with in 
Alameda, San Francisco or Santa Clara counties; (b) all votes taken during a teleconference 
meeting shall be taken by roll call; (c) the Corporation shall post agendas at all 

teleconference locations with each teleconference location being identified in the notice 
and agenda of the meeting; (d) all locations where a member of the Board participates in 
the teleconfe rence meeting must be fully accessible to members of the public and shall be 
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listed on the agenda; (e) members of the public must be able to hear what is said during the 
meeting and shall be provided with an opportunity to address the Board directly at each 
teleconference location; and (f) the agenda shall indicate that members of the public 
attending a meeting conducted via teleconference need not give their name when entering 
the conference call. 

Section 6.9 Board Committee Meetings. Meetings and actions of Board 
Committees shall be governed by and held in accordance with the provisions of the these 
Bylaws relating to meetings and actions of the Board including, without limitation, 
compliance with the Brown Act. 

ARTICLE VII 
CERTAIN MATIERS 

Section 7.1 Conflict of Interest Policy. The Board shall adopt a Conflict of 
Interest Policy that reflects federal and state laws applicable to nonprofit corporations and 
charter schools . The policy shall include, without limitation, provisions relating to (a) 
eligibility for positions including membership on the Board; (b) disclosure and reporting by 
directors, officers, committee members, and employees of financial or other interests that 
constitute or could result in a conflict of interest; (c) steps that must be taken by the 
directors, officers or employees, including abstention, data assessment and documentation 
requirements, to approve a decision or transaction that involves an actual or apparent 
confl ict of interest; and (d) regular monitoring and enforcement of policy compliance by the 

Corporation. 

Section 7.2 Board-Approved Policies. The Board may adopt add itional 
governance and management policies as it deems appropriate. 

Section 7.3 Executive Compensation Review. The Board (or a Board Committee) 
shall review any compensation packages (including all benefits) of the chief executive officer 
and the chief financial officer, and shall approve such compensation only after determining 
that the compensation is just and reasonable. Such review and approval shall occur 
annually, as well as when such officer is hired, when the term of employment of such officer 
is renewed or extended, and when the compensat ion of such officer is modified, unless the 
modification applies to substantially all of the employees of the Corporation. 

ARTICLE VIII 
OFFICERS 

Section 8.1 Officers. The officers of the Corporation shall be a Chair of the 
Board, one or more Vice Chairs of the Board, an Executive Director (the "Executive 
Director"), a Secretary and a Chief Financial Officer (the "Chief Financial Officer"). The Chair 
of the Board must be a director. The Corporation may also have such other officers as may 
be det ermined by the Board. One person may hold two or more offices, except that neither 
the Secretary nor the Chief Financial Officer may serve concurrently as the Chair of the 
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Board or the Executive Director. Subject to the authority of the Board, the officers shall 
have the authority and responsibilities provided for in these Bylaws and as generally pertain 
to their respective offices. 

Section 8.2 Election and Term. The officers of the Corporation shall be elected 
by the Board by a vote of a majority of the directors present at a meeting at which a 
quorum is present provided, however, the election of the Executive Director requires 
approval by a majority of the directors then in office at a meeting at which a quorum is 
present. An officer who is a director and not an employee of the Corporation shall serve for 
a two-year term or until his or her resignation or removal as a director, and may serve for 
only one term in such officer role. Officers who are employees shall serve for a two-year 
term subject to the rights, if any, of an officer under any contract of employment, or to their 
separation from such employment, and shall not be subject to a term limit. Service prior to 
the 2009 annual meeting of the Board shall not be taken into account in applying the term 
length and term limit provisions of this Section 8.2. 

Section 8.3 Chair of the Board. 

(a) The Chair of the Board shall, if present, preside at all meetings of the Board, 
and shall exercise and perform such other powers and duties as may be prescribed by these 
Bylaws or the Board. 

(b) The Board at its discretion may invite and permit an outgoing Chair whose 
Board service will end concurrently with expiration of his or her term as Chair by reason of 
the term limit provisions of Section 5.4 of these Bylaws to attend Board meetings on an ex
officio basis for one year following departure from the Board. 

(c) The Board will elect the successor to the Chair of the Board at the annual 
meeting or other meeting closest in time to one year prior to the expiration of the Chair of 
the Board's term of office. Such successor shall during that year hold the title of Chair
Elect, serve as a member of the Executive Committee, if any, and exercise and perform such 
other powers and duties as may be prescribed by the Board . 

Section 8.5. Vice Chair of the Board . The Vice Chair of the Board, in the absence 
of the Chair of the Board, shall preside at meetings of the Board, and shall exercise and 
perform such other powers and duties as may be prescribed by the Board. If there be more 
than one Vice Chair, the Board shall prescribe their respective roles. 

Section 8.6 Executive Director. The Executive Director shall be the chief 

executive officer of the Corporation unless such title is assigned to another officer of the 
Corporation . The Executive Director shall generally supervise, direct and control the 
activities and affairs of the Corporation, and shall see that all orders and resolutions of the 
Board are carried into effect . The Executive Director shall exercise and perform such other 
powers and duties as may be prescribed by these Bylaws or by the Board. 
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Section 8.7 Secretary. The Secretary shall keep or cause to be kept a full and 
complete record of the proceedings of the Board and its committees, shall give or cause to 
be given notice of all Board meetings as required by law or these Bylaws, and in general 
shall exercise and perform such other powers and duties as may be prescribed by these 
Bylaws or by the Board . 

Section 8.8 Chief Financial Officer. The Chief Financial Officer shall keep and 
maintain, or cause to be kept and maintained, adequate and correct books and records of 
account. The Chief Financial Officer shall send or cause to be given to the directors such 
financial statements and reports as are required to be given by law, and as may be 
prescribed by these Bylaws or by the Board . The Chief Financial Officer shall deposit, or 
cause to be deposited, all money and other valuables in the name and to the credit of the 
Corporation with such deposit ories as designated by the Board, shall disburse or cause to be 
disbursed the Corporation's funds as directed by the Board, shall render to the Executive 
Director and Board, upon request, an account of the Chief Financial Officer's transactions as 
Chief Financial Officer and of the financial condition of the Corporation, and shall exercise 
and perform such other powers and duties as may be prescribed by these Bylaws or the 
Board. 

Section 8.9 Resignation . An officer may resign at any time by giving written 
notice to the Corporation . Any resignation shall take effect upon receipt of notice or at any 
later time specified in that notice. Unless otherwise specified in the notice of resignation, 
affirmative acceptance of the resignation shall not be necessary to make it effective. Any 
resignation is without prejudice to the contract or other rights, if any, of the Corporation in 
respect of the officer. 

Section 8.10 Removal. An officer may be removed from office with or without 
cause by the Board or by an officer, on whom such power of removal may be conferred by 
the Board, provided, however, that removal of the Executive Director requires approval by a 
majority of the directors then in office at a meeting at which a quorum is present. 

Section 8.11 Vacanc ies. A vacancy in any office for any reason shall be filled by 
the Board. 

ARTICLE IX 
INDEMNIFICATION 

Section 9.1 Definitions . For purposes of this Article, 11Agent" means any person 

who is or was a director, officer, employee or other agent of the Corporation, or is or was 
serving at the request of the Corporation as a director, officer, employee or other agent of 
another foreign or domestic corporation, partnership, joint venture, trust or other 
enterprise, or was a director, officer, employee or agent of a predecessor corporation of the 
corporation or another enterpri se at the request of such predecessor corporation; 
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" Proceeding" means any threatened, pending or completed action or proceeding, whether 
civil , criminal, administrative or investigative; and "Expenses" includes, without limitation, 
attorneys' fees and any expenses incurred in establishing a right to indemnification under 
Section 9.2 of this Article. 

Section 9.2 Right to Indemnity. The Corporation may, subject to and to the 
fullest extent permitted by law, indemnify any person who was or is a party or is threatened 
to be made a party to any Proceeding by reason of the fact that such person is or was an 
Agent of the Corporation, against expenses, judgments, fines, settlements and other 
amounts actually and reasonably incurred in connection with the Proceeding. 

Section 9.3 Approval of Indemnity. On written request to the Board by any 
Agent seeking indemnification, to the extent that the Agent has been successful on the 
merits, the Board shall promptly authorize indemnification in accordance with Section 
5238(d) of the Nonprofit Corporation Law. Otherwise, the Board shall promptly determine, 
by a majority vote of a quorum consisting of directors who are not parties to the 
Proceeding, whether, in the specific case, the Agent has met the applicable standard of 
conduct stated in Section 5238(b) or Section 5238(c) of the Nonprofit Corporation Law, and, 
if so, may authorize indemnification to the extent permitted thereby. 

Section 9.4 Advancing Expenses. The Board may authorize the advance of 
Expenses incurred by or on behalf of an Agent of the Corporation in defending any 
Proceeding before the final disposition of such Proceeding, if the Board finds that: (a) the 
requested advances are reasonable in amount under the circumstances; and (b) before any 
advance is made, the Agent submits a written undertaking satisfactory to the Board, in its 
sole discretion, to repay the advance unless it is ultimately determined that the Agent is 
entitled to indemnification for the Expenses under this Article . 

Section 9.5 Insurance. The Board shall have the power to purchase and maintain 
insurance on behalf of any Agent against any liability asserted against or incurred by the 
Agent in such capacity or arising out of the Agent's status as such, whether or not the 
Corporation would have the power to indemnify the Agent against such liability under this 
Article; provided, however, that the Corporation shall not have the power to purchase and 
maintain such insurance to indemnify any Agent of the Corporation for a violation of Section 
5233 of the Nonprofit Corporation Law. 

ARTICLE X 
FISCAL YEAR AND REPORTING OBLIGATIONS 

Section 10.1 Fiscal Year. The fiscal year of the Corporation shall begin on July 1 
and end on June 30. The Board may change the fiscal year of the Corporation as it deems 
appropriate. 

Section 10.2 Financial Reporting. The Corporation shall produce and provide to 
the Member and the Board the financial and other reports required by the Nonprofit 
Corporation Law, including, without limitation, the annual report required by Section 6321 
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and the statement of transact ions or indemnification required by Section 6322, and if 
required produce and make publicly available the financial statements required by the 
Nonprofit Integrity Act. 

ARTICLE XI 

GIFTS, GRANTS, CONTRACTS, INVESTMENTS 

Section 11.1 Gifts. The Board may accept on behalf of the Corporation any 
contribution, gift, bequest or devise for the general purposes or for any specific purpose of 
the Corporation. The Corporat ion shall retain complete control and discretion over the use 
of all contributions it receives . 

Sect ion 11.2 Grants. The Board shall exercise itself, or delegate, subject to its 
supervision, control over grants, contributions, and other financial assistance provided by 
the Corporation, including, wit hout limitation, fiscal sponsorship relationships. 

Section 11.3 Contracts. The Board may authorize any officer(s) or agent(s), in the 
name of and on behalf of the Corporation, to enter into any contract or execute any 
instrument. Any such authorit y may be general or confined to specific instances, or 
otherwise limited . Unless otherwise determined by the Board, the Chair of the Board and 
the Executive Director are authorized to execute such instruments on behalf of the 
Corporation. 

Section 11.4 Payment of Money. The Board shall adopt a policy specifying the 
authority of the officers of the Corporation to approve expenditures by the Corporation and 
sign related documents on behalf of the Corporation . Unless otherwise determined by the 
Board, all checks, drafts or other orders for payment of money out of the funds of the 
Corporation and all notes or ot her evidences of indebtedness of the Corporation must be 
signed on behalf of the Corporation by the Chair of the Board, Executive Director, or the 
Chief Financial Officer. 

Section 11.5 Deposit s. The funds of the Corporation not otherwise employed, 
including any amounts in any reserve fund, shall be deposited from time to time to the 
order of the Corporation in such banks, trust companies or other depositories as the Board 
may select . 

Section 11.6 Investments. In investing, reinvesting, purchasing, acquiring, 
exchanging, selling and managing the Corporation's investments, other than assets which 
are directly related to the Corporation' s public or charitable programs, the Board shall avoid 
speculation, looking instead to the permanent disposition of the funds, considering the 
probable income, as well as the probable safety of the Corporation ' s capital. No investment 
violates th is Section where it conforms to provisions authorizing the investment contained 
in an instrument or agreement under which the assets were contributed to the Corporation. 
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ARTICLE XII 

OTHER PROVISIONS 

Section 12.1 Rights of Inspection. Every director shall have the right at any 
reasonable t ime to inspect and copy all books, records and documents, and to inspect the 
phys ical properties of the Corporation . The Member shall have the inspection rights 
provided to members by the Nonprofit Corporation Law. 

Section 12.2 Electronic Transmissions. Unless otherwise provided in these 
Bylaws, and subject to applicable law (including, without limitation, the Brown Act) and to 
any guidelines and procedures that the Board may adopt from time to time, the terms 
"written" and " in writing" as used in these Bylaws include any form of recorded message in 
the English language capable of comprehension by ordinary visual means, and may include 
electronic transmissions, such as facsimile or e-mail, provided (i) for electronic 
transmissions from the corporation, the corporation has obtained an unrevoked written or 
oral consent from the recipient to the use of such means of communication; (ii) for 
electronic transmissions to the corporation, the corporation has in effect reasonable 
measures to verify that the sender is the individual purporting to have sent such 
transmission; and (iii) the transmission creates a record that can be retained, retrieved, 
reviewed, and rendered into clearly legible tangible form. 

ARTICLE XIII 

AMENDMENTS 

Section 13.1 Amendment of Bylaws. Except as otherwise provided by law, these 
Bylaws may be amended or repealed and new bylaws may be adopted by approval of a 
majority of the directors then in office at a meeting at which a quorum is present. 

* * * * * * * * 

I Amended and restated as of September 21, 2010March 15, 2011 . 
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KIPP Bay Area Schools 

Board of Directors 
As of September 2011 

Name Office 

John Philip Coghlan Board Chair 

Lauren Dutton Vice Chair 

Chuck Daggs Board Member 

Brewster Ely Board Member 

Bill Falik Board Member 

Doris Fisher Board Member 

Laura Fisher Board Member 

Ron Gonzales Board Member 

Sukey Grousbeck Board Member 

Bill Gurley Board Member 

Jacquelyn Hadley Board Member 

Connie Heldman Board Member 

Rick lntrater Board Member 

Mimi Kingsley Board Member 

Satya Patel Board Member 

David Paulson Board Member 

Paula Rantz Board Member 

Mary Robinson Board Member 

Grace Voorhis Board Member 



PRIMARY RESPONSIBILITIES 

KIPP Bay Area- Board of Directors Job Description 
Primary Responsibil ities and Criteria for Selection 

The responsibilities of the board include: 

• Define and refine the organization's mission, vision, and strategic direction 

• Recruit, support, and evaluate the executive director (e.g., including hire and fire authority) 

• Ensure effective organizational capacity and planning 

• Ensure adequate resources and the effective management of those resources 

• Monitor and evaluate the organizations programs and services 

• Enhance the organization's public standing 

• Ensure fiscal, legal and ethical integrity and maintain accountability 

• Recruit, orient and effectively engage new board members and ensure board leadership succession 

• Assess board performance 

Note that the legal responsibilities of nonprofit boards include standards of conduct described as "the duty of care, 

the duty of loyalty, and the duty of obedience." These standards are defined under well established principles of 

nonprof it corporate law and are described in separate materials (attached for your reference). 

CRITICAL COMPONENTS OF AN EFFECTIVE BOARD 

• Sufficient diversity to support healthy deliberations on all matters 

• Focused on big picture and long-term sustainability of the region and its schools, not the day-to-day 

business of running the region or the schools 

• Has clear officer succession plan and continually cultivates and nominates new board members with 

needed skills 

• Clearly understands the distinctions between management and governance 

• Has a firm understanding of KIPP's regional and school-based financial position and reviews the 

organization 's financial health on a regular basis (e.g., including approval of annual budget) 

• Well versed in the overall health and performance of the schools in the region 

• Evaluates the regional Executive Director on an annual basis 

RESPONSIBILITIES OF INDIVIDUAL BOARD MEMBERS 

• Believe that all children, regardless of social and economic backgrounds, can learn, and be an active 

advocate and ambassador for the values, mission, and vision of the organization 

• Regularly attend and participate in board and committee meetings, as well as fundraising events 

• Contribute to the effective operation of the board by focusing on the good of the organization and t he 

group, supporting board decisions once they are made, and participating in an honest appraisal of one' s 

own performance and that of the board as a whole 

• Stay informed about the organization and its issues by reviewing materials, part icipating in discussions, 

and asking strategic questions 

• Use personal and professional contacts to reach into diverse communities to identify and recruit donors, 

volunteers, and advocates to support the organization 

• Make an annual financial contribution and support capital campaigns as appropriate 

• Serve as a committee chair or member (or on ad hoc task forces created by the board} 

• Help raise funds by working on a particular fund raising project or carrying out a particular fund raising 

responsibility or goal 

• Inform t he board of all potentia l conflicts of interests 

• Adhere t o relevant policies and procedures set by the board 
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KIPP Bay Area- Board of Directors Job Description 
Primary Responsibilities and Criteria for Selection 

ESTIMATED TIME COMMITMENT FOR BOARD MEMBERS 

• Attend regular quarterly Board Meetings, typically held Sep't, Dec, March, June (with an expectation of 

80% in-person attendance) and an annual Board retreat as scheduled 

• Regularly attend committee meetings (may be monthly, bimonthly or quarterly, based on committee) 

• Prepare for board and committee meetings 

• Complete projects/attending events outside of board meetings 

• Visit KIPP schools at least once a year 

CRITERIA FOR BOARD MEMBER SELECTION 

Characteristics of all board members: 
• Meets standards of conduct regarding duty of care, loyalty and obedience 

• Supports the values, mission, vision, and strategic direction of the organization 

• Prioritizes organizational needs over personal agenda 

• Communicates openly and effectively 

• Thinks critically and strategically 

• Listens well and is receptive to feedback 

• Is willing and able to participate in dialogue and deliberations 

• Welcomes divergent views to create the best solutions for the region 

• Has an affinity for working in a group; works well with others 

• Possesses entrepreneurial spirit and be interested in building the organization 

• Recognized and respected in local or professional communities 

• Has the necessary time to dedicate to active board service 

• Has desire and commitment to bring resources, expertise and relationships to bear in service of region 

and schools 

Range of desired functional skills and experience: 

• Education- charter schools, K-12 education, higher education; served on board of a school 

• Multisite/growing operations - experience with multisite service organizations or networks of schools 

• Business/Finance- accounting, banking, venture capital, strategy consulting 

• Legal- experience in law, especially nonprofit law 

• Facilities- real estate, facilities financing, construction management 

• Fund raising- experience in cu ltivation of donors, face-to-face solicitation, or special events 

• Advocacy/ambassadorship- able to represent and advocate on behalf of region and schools 

• Governance- previous nonprofit board experience 

Types of diversity desired: 

• Geographic- to span range of communities of Bay Area schools 

• Race/ethnicity- people of color 

• Gender 

• Functional skills/experience 

• Understanding of those KIPP serves 
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KIPP Bay Area Schools Board of Directors Profiles 
Fiscal Year 2011~2012 

John Philip Coghlan (Board Chair) 
John Philip Coghlan was formerly the president and chief executive officer of Visa USA. In this 
role, he was responsible for setting the strategic priorities that enabled Visa to extend its 
industry leadership. Mr. Coghlan joined Visa USA after 17 years at The Charles Schwab 
Corporat ion, where he managed each of the client-facing businesses of the company. Most 
recently, he served as vice chairman of The Charles Schwab Corporation and as president of the 
Individual Investor business. Previously, Mr. Coghlan served as president of Schwab Institutional 
for more than a decade. He also served as a member of the executive committee of The Charles 
Schwab Corporation and as president of the board of directors ofThe Charles Schwab Trust 
Company, a subsidiary of The Charles Schwab Corporation. Earlier in his career, Mr. Coghlan co
founded and served as chief operating officer of San Francisco Grocery Express, Ltd ., a direct
response catalog grocery delivery service. 

Mr. Coghlan holds a B.A. in psychology from Stanford University, an M.A. in economics and 
public policy from Princeton University and an M .B.A. in the management and marketing of 
service operations from Harvard University. He has also served as an adjunct professor of 
marketing at the University of San Francisco and San Francisco State University. 

A native of the San Francisco Bay Area, Mr. Coghlan serves on the Investment Committee of 
Seraph Partners, an early-stage venture fund, and on the Boards of Birst, Inc., Life360, and the 
Glide Foundation . 

lauren Dutton (Vice Chair) 
lauren Dutton's background is in entrepreneurship, strategy development and operations, 
garnered through nearly 20 years of leadership roles in varied socially entrepreneurial ventures 
focused on improving education and youth development. She currently consults with various 
educational non profits and foundations and serves on the Board of Trustees for KIPP Bay Area. 
She is also a member of the first class of The Aspen Institute's Entrepreneurial Leaders for Public 
Education Fellowship program . 

For six years, Ms. Dutton was as a Partner at NewSchools Venture Fund, where she focused on 
investment strategy and management assistance to portfolio ventures in the Charter 
Accelerator Fund . Prior to joining NewSchools, she was Vice President for Development at 
Edison Schools, the country's largest private manager of public schools . In this role she was 
primarily responsible for launching charter schools in California. 

Previously, Ms. Dutton served as Director of New Site Development for City Year, where she led 
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the expansion of the Boston-based urban service corps to seven other cities. In addition, she 
was the founder and Executive Director of Teach For America in Oakland, California, and she 
began her career as a management consultant wi th Bain & Company in San Francisco. 

Ms. Dutton received her bachelor's degree from the University of Ca lifornia at Berkeley and her 
MBA from Stanford Graduate School of Business, where she worked with other student leaders 
to launch the Public Management Initiative on Social Entrepreneurship. She spent an additional 
year at Sta nford as a Research Associate in the Center for Entrepreneurial Studies. She is 
married and has two young boys. 

Chuck Daggs 
Charles W. Daggs is executive vice president and national sales director of Wells Fargo's Wealth 
Management Group (WMG) and CEO of Wells Fa rgo Investments. He oversees all WMG sales 
and marke t ing professionals who provide investment management, private banking, trust, 
estate, insurance, brokerage and integrated wealth management services to high-net-worth and 
affluent individuals. Mr. Daggs assumed his current role in 1998, when he joined Wells Fargo. 

Mr. Daggs is a 30-year financia l services-industry vete ran. Prior to joining Wells Fargo, he was a 
senior managing director and partner of Bear Stearns & Co., chai rman and CEO of San Francisco 
based Sutro & Co . and regional director of Blyth, Ea stma n, Dillon. He graduated with honors 
from the University of Maryland where he earned a Bachelor of Science degree in Economics. 

Prior to his service on KIPP Bay Area School's Board, Mr. Daggs served as a board member for 
KIPP Bridge Charter School in West Oakland. He also is a member of the World President's 
Organization. 

Brewster Ely 
Brewster Ely is the Headmaster at Town School for Boys. Mr. Ely grew up on the East Coast 
attending Ithaca College and receiving a Masters in Literature from Middlebury College. Before 
moving to California in 1989 he was a principal at the Rye Country Day School in Rye, New York. 
He has been the Headmaster at the Town School fo r Boys for eighteen years. 

Mr. Ely's Boa rd service includes the San Francisco Zoo where he is now a director emeritus, 
TeenAIDS, the Boys and Girls Clubs of San Francisco and the International Boys' Schools 
Coal it ion of which he was president. In 1990, he co-founded Project Discover, an organization 
serving children of little opportunity in San Francisco . 

Mr. Ely is married to Nancy and has three children. 

Bill Falik 
Bill Fa lik has practiced land use, real estate, mediation, and environmental law in Northern 
California for the past 35 years and has been active as attorney, mediator, and developer in all 
aspects of land-use planning and real estate acquisition, f inance, negotiation, and development. 
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Mr. Falik graduated magna cum laude from Cornell University in 1968 and from Harvard Law 
School in 1971, where he was an editor of the Harvard Law Review. He has served as a law clerk 
to the Honorable Charles Renfrew, Federal District Judge in San Francisco, and has taught 
extensively at the University of San Francisco, School of Law where he served as an Adjunct and 
Assistant Professor. In addition, Mr. Falik served as a Teaching Associate at Boalt Hall School of 
law where he taught legal writing and assisted in teaching Real Property and Land Use. Mr. Falik 
has served as of-counsel to Miller, Starr & Regalia from 1989 through 1996 and prior to that 
time, he was a partner and chair of the Land Use and Environmental Law Departments of the 
San Francisco law firms of Lande!s, Ripley and Diamond and Howard, Rice, Nemerovski, Canady, 
Robertson & Falk. 

Currently, Mr. Falik is the Managing Partner of Westpark Community Builders and the Managing 
Partner of 1600 Placer Investors, L.P., a limited partnership which developed 1,483 acres in the 
City of Roseville . He is also the Chief Executive Officer of Live Oak Enterprises, which has 
planned and developed several Master Planned Communities in the greater Sacramento region . 
Mr. Falik has published articles on real estate, environmental law, and land use subjects in the 
Harvard Law Review and the California Real Property Law Repor ter. 

Retained by cities and counties, as well as real estate developers and environmental groups, Mr. 
Falik has handled all aspects of real estate development acquisition and leasing, as well as 
complex land use planning transactions and CEQA compliance. He also serves as a real estate 
consultant in advising and structuring complex real estate development projects. He is 
recognized as an expert on CEQA and real estate development and has lectured to lawyers, 
developers, and public officials on CEQA compliance and litigation during the past three 
decades. In addition to his development and legal work, Mr. Falik has served as a professional 
mediator, successfully resolving complex real estate, land use, and environmental disputes. 

Current ly, Mr. Falik serves on the Policy Advisory Board for the Fisher Center for Real Estate and 
the Board of Trustees for the Berkeley Repertory Theatre where he Chairs The Facilities 
Committee. In addition, he has served as an Adjunct Professor at the Haas School of Business 
and is currently a Visiting Professor at Boalt School of Law and Hass School of Business where he 
is teaching a new interdisciplinary course he developed entitled The Business and Legal Aspects 
of Real Estate Development. Mr. Falik has been married to his wife, Candy, for the past 33 years 
and has 3 children: Abigail, Rebecca, and Benjamin. 

Doris Fisher 
Doris Fisher and her husband Don Fisher founded Gap, Inc. in 1969, opening their first Gap store 
in San Francisco. Still serving on the company's Board of Directors, she has helped guide Gap, 
Inc. as it has grown into a cultural icon and one of the world's most successful retailers. Mrs. 
Fisher earned her Bachelor of Science degree in Economics from Stanford University, where she 
serves on the Art Advisory Board and was a member of the Board of Trustees from 1992 to 
2002. 

Mrs. Fisher has served on Northern California Cancer Center's Board of Trustees since 1983. In 
addition to her service at NCCC, Mrs. Fisher has also been a board member of the California 
division of the American Cancer Society, founder of the Children 's Cancer Research Institute at 
California Pacific Medical Center, a member of the Board of Governors of the San Francisco 
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Symphony, and a member of the Education Committee of the San Francisco Museum of Modern 
Art. 

Mrs. Fisher and her husband have also invested in the Knowledge is Power Program (KIPP}, a 
public charter school program that serves communities where more than eighty percent of 
students are from families with low incomes. Mr. and Mrs. Fisher's contributions have funded a 
chain of the program's nonprofit charter schools. 

laura Meier Fisher 
Laura Meier Fisher worked in t he field of marketing and communications at KRON-TV, Golin 
Harris and McDonalds Corporation before having children. She now focuses her time and 
energy on education locally and nationally. 

She serves on the boards of leadership Public School and Urban High School. She serves on the 
advisory board of the Yale Center for Dyslexia and Creativity, Philanthropy and Civil Society for 
Stanford University, the California Charter School Association, and the Center for Civic 
Engagement of Lick Wilmerding High School. She has also served on the boards of the Bay Area 
Discovery Museum, Stanford School of Education, The Breakthrough Collaborative (formerly 
Summerbridge National) and The San Francisco Day School. 

Laura graduated with a BS in Economics from Stanford University in '84. She resides in San 
Francisco with her husband and four children. 

Ron Gonzales 
Mr. Gonzales is the President and CEO of the Hispanic Foundation of Silicon Valley. He is a 
former high tech business and government leader with over 35 years of private and public 
sector leadership experience. 

Prior to the HFSV, he was Founder, Chairman and CEO of Presencia, LlC providing marketing and 
sales consulting services in the government, education, enterprise and SMB markets. He served 
as Mayor of San Jose (1999-2006}, the Capital of Silicon Valley and the nation's 10th largest city. 
He worked as an executive with the Hewlett-Packard Company, in the areas of marketing, 
human resources, and corporate philanthropy. 

Mr. Gonzales served for eight years (1989-1996) on the Santa Clara County Board of Supervisors . 
As a two-t ime mayor and member of the Sunnyvale, California City Council (1979-87) .He has 
served on numerous non-profit boards and is the Founder of The Role Model Program for which 
he received a Nationai"Daily Points of Light Award ." 

Sukey Grousbeck 

Susanne Barber Grousbeck (Sukey} was born and raised in Quincy, IL. She attended local schools 
and was graduated from Smith College, where she majored in Government. After receiving 
accreditation, she taught third grade for several years in Stoneham, MA. 
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While she and her husband raised their four children, she taught hearing-impaired pre-schoolers 
on a part-time basis, tutored in reading, and later became a Hospice counselor. Following the 
family's move to California in 1985, she worked in patient relations at Stanford Hospital, played 
a central role in founding a charter school in East Palo Alto, and served on the Boards of the 
Foothill DeAnza Foundation, Menlo College, Peninsula Open Space Trust, and lnterplast. 

She and her husband, a faculty member at Stanford Business School, live in Portola Valley. 

Bill Gurley 
Bill Gurley is a General Partner at Benchmark Capital, which he joined in 1999 after spending 
two years as a partner with Hummer Winblad Venture Partners. Before entering the venture 
capital business, Bill spent four years on Wall Street as a top-ranked research analyst, including 
three years at CS First Boston focusing on personal computer hardware and software. His 
research coverage included such companies as Dell, Compaq, and Microsoft, and he was the 
lead ana lyst on the Amazon I PO. In both 1995 and 1996, Bill was a member of the Institutional 
Investor All-American Research Team . 

Prior to his investment career, Bill was a design engineer at Compaq Computer, where he 
worked on products such as the 486/50 and Compaq's fi rst multi-processor server. Before 
Compaq, he served in the technical marketing group of Advanced Micro Devices' embedded 
processor division. 

For the past fifteen years, Bill has authored the Above the Crowd blog which focuses on the 
evolution and economics of high technology businesses. 

Bill holds an MBA from the University of Texas and a BS in computer science from the University 
of Florida. He is a Chartered Financial Analyst. Bill serves on the Advisory Board of the 
McCombs School of Business at the University of Texas. 

Jacquelyn Hadley 
Jacquelyn Hadley possesses a unique blend of C-leve! experience within both Fortune 500 and 
small entrepreneurial companies, that spans general management, consumer marketing, new 
business development and sales, retail operations, and licensing within aspirationallifestyle 
sectors as varied as telecommunications, personal care/cosmetics, sporting goods, specialty 
retail, and apparel. 

Ms. Hadley is a Partner with the Bridgespan Group, a nonprofit consulting firm that helps other 
nonprofits develop strategies and build organizations to achieve social change. Prior to 
Bridgespan, she served as the owner and President of Hadley & Company, LLC; a boutique firm 
focused on crystalliz ing and lifting management's growth aspirations and developing brand 
platforms to achieve them. Before her time in consulting, as Senior Vice President for Levi 
Strauss & Co., Ms. Hadley was primarily based in Brussels for over four years leading Sales and 
Retail with management earnings responsibility for the Europe, Middle East and Africa business 
unit . 
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Before joining Levi Strauss, Ms. Hadley was responsible for marketing Calvin Klein Jeans and 
Underwear plus the Warnaco portfolio of 13 brands, and credited with shifting the marketing 
function from a tactical to strategic weapon based on marketplace insight and retail space 
development, driving historic jeans' market share peak. Her track record includes turning 
around Caswell-Massey, the fourth oldest company in the US. During her four years in the 
capacity of 

Chief Operating Officer/ Acting CEO, she restored profitability after years of mounting losses, by 
infusing pipeline with cosmeceutical innovation, increasing brand awareness via first ad 
campaign, revamped catalog, industry-first internet venue, rationalizing the supply chain. 

Ms. Hadley holds an MBA, 1981 with Honors, from the Harvard Business School. "Giving 
forward to the community" is one of her core values: She also currently serves on the Board of 
Directors for Goodwill Industries for the Bay Area, and the Board of Governors for the 
Commonwealth Club of California, and is actively involved on each organization's Executive 
Committee and Marketing Committee. 

Constance Heldman 
Constance L. Heldman is the Founder and President of Data nation Services Corporation and 
President/Broker of R/E Source Realty applying over 28 years of expertise in residential 
development and sales in the San Francisco Bay Area. Prior to entering the real estate 
profession, she held management and Director positions in sales and marketing in the Silicon 
Valley electronics industry. 

In 2000, she created a Foundation to provide academic funding to less advantaged and at-risk 
youth . She quickly discovered that funding these projects was not enough and became an active 
volunteer with the Boy's and Gi rl's Clubs of the Peninsula. There, she created a literacy program 
called "The Reading Wizards" designed to help children improve their reading and 
comprehension skills leading to increased self-confidence and self esteem. 

In 2003, Ms. Heldman was invited to present the successful program at the National Education 
Summit, which resulted in the program being adopted across the nation. She provides high 
school placement assistance finding and funding quality high schools for less advantaged youth. 
She regularly mentors youth in academics, goal setting and tactics for success. Ms. Heldman is a 
National Trustee for the Boys & Girls Clubs of America and sits on the Board of Directors for the 
Boys & Girls Clubs of the Peninsula. She has been honored with numerous awards for her work 
with disadvantaged children including the 2006 Leading Citizen-Volunteer of the Year. 

Rick lntrater 
Rick lntrater is the President & CEO of Long-Term Solutions, LLC, a firm dedicated to providing 
families of significant wealth and their future generations with thoughtful and sustainable, 
financia l, investment, philanthropic, and administrative oversight. Previously, Mr. lntrater was 
Senior Managing Director at Sand Hill Advisors, LLC, a wealth management firm. At Sand Hill, he 
joined their Board of Directors, Executive and Investment committees and served as both a 
Senior Portfolio Manager and Chief of Marketing and Business Development. Prior to Sand Hill, 
Mr. lntrater was President and CEO of Sutter Starmont Asset Management, a boutique wealth 
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management company that was the result of a brief merger of Sutter Street Capital {where he 
served as President and CEO) and Starmont Asset Management. In this capacity, Mr. lntrater 
was recognized by Bloomberg as a top Wealth Manager. 

Mr. lntrater has also served as a Practice Leader for Mullin Consulting, a national firm that 
develops executive compensation and benefit strategies for major corporations, and as Senior 
Vice President at Lehman Brothers, where he spent 13 years overseeing many of Lehman's most 
significant institutional relationships. Mr. lntrater began his career as a Financial Analyst with 
the United States Export-Import Bank in Washington, D.C., where he was a specialist 
concentrating on US-Latin America trade issues. 

Mr. lntrater's philanthropic endeavors include service as the former President of the Boys and 
Girls Clubs of San Francisco, former National Trustee of the Boys and Girls Clubs of America, 
former Board Member of the Coyote Point Museum of Environmental Education; and, as a 
Board Member of the Family Service of San Mateo County. He holds a BA in Finance from the 
University of Arizona. 

Mimi Kingsley 
Mimi Kingsley, born in Montreal, Quebec, moved to San Francisco with her husband and three 
children in 1992. She has been a committed fundraiser and active volunteer in both the schools 
her children attend and Bay Area organizations serving at-risk youth. 

For the past 9 years, Ms. Kingsley has been on the Board of Governors of the Columbia Park 
Boys & Girls Clubs and, Boys & Girls Clubs of San Francisco. She developed and chaired six of 
their major fundraising events and the annual letter writing campaign. In 2003, she received the 
National Service to Youth Award from Boys & Girls Clubs of America. In 2006, she was 
instrumental in securing Old Navy's commitment to design and produce Boys & Girls Clubs of 
San Francisco's Capital Campaign brochure; Old Navy received a proclamation from Mayor 
Newsom recognizing their generous contribution to the City. 

In 2005, she spearheaded the Marin Cancer Project's What Motivates You campaign and 
designed its Search For the Cause tag necklace with her teenage daughter, Danielle. That year 
the grassroots campaign helped increase awareness about Marin County's high cancer rates and 
raised over $60,000 through magazine advertisements and its website . 

Ms. Kingsley has a Bachelor of Fine Arts from Queen's University in Kingston, Ontario, Canada 
and was on the Queen's College Downhill Ski Team. She subsequently worked as the 
Administrative Director of the Ontario Broom ball Association. She received a Masters in Art 
Therapy from Vermont College, Montpelier, Vermont. She worked in Toronto, Ontario at 
University of Toronto in their Day Care Center, using Art Therapy as preventive therapy to 
identify early signs of physical or emotional abuse in pre-school aged children. In 1987 she 
graduated with a Masters in Interior Architectural and Environmental Design from UCLA, Los 
Angeles, California. She formed MSK Designs, specializing in multi-functional space planning, and 
designed custom residential homes for high-end clients. Most recently, Ms. Kingsley has been 
creating educational board games and writing children's stories inspired by her youngest 
children and their struggles with learning differences. 
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Satya Patel 
Satya Patel brings to KIPP Bay Area a wealth of management, strategy and marketing experience 
from his involvement with many high growth businesses over the course of his career. Currently, 
he focuses on software, consumer Internet and digital media investing for Battery Ventures, a 
leading technology-focused venture capital and private equity firm . Prior to Battery, Mr. Patel 
spent several years at Google helping to build the AdSense business while in product 
management and partner development roles. 

Before Google, Mr. Patel launched DoubleClick's efforts in the search marketing business and 
worked on various product and operational initiatives for the DART adserving platform. Earlier in 
his career, he was a Senior Associate at Impact Venture Partners, an early stage venture capital 
firm based in New York, where he focused on investments in the Internet software, services and 
media markets. Mr. Patel began his venture capital career at Geocapital Partners, a trans
Atlantic technology venture capital firm. Satya also worked for Monitor Company, the strategy 
consulting firm founded by Michael Porter, as a strategy consultant in their New York office. 

Mr. Patel has worked with several organizations that are involved with improving public 
education in the United States, including groups based in Nevada, New York and Pennsylvania. 
He is the co-inventor of thirteen pending patents related to online advertising. He graduated 
from the University of Pennsylvania with a BS in Finance from the Wharton School and a BA in 
Psychology from the College of Arts & Sciences. 

David Paulson 
David Paulson is a Partner with Jones Day LLP, an international law firm. Mr. Paulson's practice 
encompasses all aspects of real estate and real estate finance law, with an emphasis on complex 
financings for leading commercial banks and other lenders, as well as workouts and 
restructurings . David's practice also includes commercial real estate transactions involving large 
office and multiuse projects, hotels, shopping centers, and industrial properties. 

Mr. Paulson has been involved with KIPP since 2002, when he joined the advisory board for KIPP 
Summit Academy. Since that time, he has served on the Board of KIPP Summit Academy since 
the school 's opening in 2003, and more recently on the Board of KIPP King Collegiate High 
School as well, which opened its doors to students in 2007 . 

Prior to his legal caree r, Mr. Paulson was a charter member of Teach For America, teaching 
elementary school for two years in New Orleans, Louisiana, and then serving for two years on 
the Teach For America staff in Louisiana (first as a program director, then as a reg ional director). 
While with Teach For America, he was on the faculty at numerous Teach For America summer 
training institutes, and served on the national corps member advisory board . 

Mr. Paulson originally hails from outside of Boston, Massachusetts, and he received his 
bachelor's degree from Cornell University and his JD f rom the Universi ty of Michigan Law 
School. He currently resides in Oakland, California, with his wife and two young children . 
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Paula Rantz 
Paula Rantz was born and ra ised in San Diego, California. She graduated from the University of 
Missouri in 1984 with a Bachelors in Business Administration. She worked from 1984 to 1993 as 
a municipal bond broker at various firms in New York City and Los Angeles. 

Paula married Mike Rantz in 1993 and they now have three girls aged 15, 12 and 10 years old . 
Mike's career took the family to London from 1995 through 1999. The Rantz's moved to Palo 
Alto in 2004. Paula has devoted her time over the years to managing the family foundation 
which has a focus on education, working in the classroom, being a class Mom, girl scout leader, 
co-chair of the annual school benefit, and serving on host committees for various charitable and 
political fundraisers. Paula also serves on the Castilleja Parent "Green" Committee. Paula enjoys 
spending time with family and being involved in the community. 

Mary Robinson 
Mary Robinson is a community volunteer and fund development consultant. She was Director of 
Development for the Northern California Cancer Center, Vice President for Development for the 
San Francisco Art Institute and a Partner in the Bluxome Gallery. 

Ms. Robinson has been involved in a number of volunteer activities including serving on the 
Boards of the Exploratorium, Fort Mason Foundation, Headlands Center for the Arts, Marin 
Country Day School, San Francisco Art Institute and the San Francisco Film Society. She currently 
serves on the Education Committee of the San Francisco Museum of Modern Art, the COACH 
Auxilary of Compassion and Choices, and the Marin Village Project. She is a member of ArtTable, 
Inc. and the International Council of the New York Museum of Modern Art. 

A graduate of Rosemont College, Mary has lived in Sausalito for the past forty years and enjoys 
enterta ining her four grandchildren. 

Grace Voorhis 
Grace Voorh is is a former Partner at Morgan Stanley Venture Partners (MSVP), a venture capital 
firm with $1.2 billion under management. She was responsible for health care and medica l 
device investing and, in that capacity, sat on the Board of several small for-profit companies. 

Prior to MSVP, Grace was an Analyst with Morgan Stanley & Co., Inc. in New York. Grace also 
cu rrently serves as a Trustee for The Nueva School. In the past, she has served as a Trustee of 
KIPP Bay Area Schools, and Treasurer of the St. Francis Homes Association, and has been 
involved in numerous Stanford ACT Projects. She is also a past trustee of the Breakthrough 
Collaborative. 

Grace received her A.B . magna cum laude in Socia l Stud ies from Harvard and her M.B.A. from 
Stanford Business School. She and her husband, Steve, are the pa rents of three young children . 

Beth Sutkus Thompson (ex-oficio) 
Beth is the founding Executive Director of KIPP Bay Area Schools. Previously, she was the West 
Coast Trailblazer at the KIPP Foundation, where she was responsible for creating and 
implementing a west coast strategic growth plan for KIPP schools. During Ms. Thompson's time 
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at the KIPP Foundation, she secured six charters for new KIPP schools in California, negotiated 
operating agreements with school districts, raised $2.6 million in public start-up funding, 
sourced suitable school buildings, and developed broad-based community support for KIPP. 

Prior to her work at the KIPP Foundation, Ms. Thompson was on the founding team of 
NewSchools Venture Fund, a venture philanthropy firm investing in entrepreneurial ventures 
that are transfo rming our public education system. At NewSchools, she provided strategic 
consulting and operational support to several nonprofi t ventures in the portfolio, managed the 
due diligence and business plan review process, and spearheaded various events and initiatives 
to engage NewSchools' network of business, education, and policy leaders. Ms. Thompson also 
has experience in social enterprise, international education, and as the volunteer leader of an 
after-school program. 

Ms. Thompson is a graduate of The Broad Residency in Urban Education, a management 
development program for emerging executives working in urban school districts and charter 
management organizations. She holds a B.A. in political science, an M.A. in Education, and an 
MBA with a ce rtificate in nonprofit management, all from Stanford University. 
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KIPP: Bay Area Schools 
Essential College Prep Public Education 

Board Committee Roster 
Fiscal Year 2011 - 2012 

Executive C om mittee Audi t & Risk M anagem ent Committee 
Directors: Directors : 

1. John Coghlan (Chair) 1. David Paulson, Chair 
2. Chuck Daggs 2. Chuck Daggs 
3. Lauren Dutton (Vice Chair) 3. Lauren Dutton 
4. Laura Fisher 4. John Coghlan 
5. Jacquelyn Hadley (Chair, 5. Rick lntrater 

Governance Cte) 
6. David Pau lson (Chair, Audit Cte) Advisors: 
7. Satya Patel (Chair, Finance Cte) 1. Joe DeGiro lamo 
8. Mary Robinson, Co-Chair, 2. Sean Hav lin 

Development Cte. 
Staff Leads: 

Staff Lead : l. Prabhu Reddy, Director of Finance 
1. Beth Sutkus Thompson, Executive 2. Lakisha Young, Director of 

Director Operations & Technology 

DeveloQment C ommittee Facilities Committee 
Directors : Directors: 

1. Mary Robinson - Co-Chair l. Bill Falik (Chair) 
2. Grace Voorhis - Co-Chair 2. John Coghlan 
3. John Coghlan 3. David Cumming 
4 . Doris Fisher 
5. Sukey Grousbeck Advisors : 
6. Rick Intrater l. Gary G ibbs 
7. Mimi Kings ley 
8. Paula Rantz Staff Lead: 

I. Emily Rummo, Chief Operating 
Advisors: Officer 

1. Mary Callender 
2. David Smyton 
3. Lynn Wendell 
4. Molly Wood 

Staff Lead: 
l. Jen Weiss, Director of 

Development 



KIPP: Bay Area Schools 
Essential College Prep Public Education 

Finance & Investment Committee Governance Committee 
Directors : Directors: 

1. Satya Patel (Chair) 1. Jacquelyn Hadley (Chair) 
2. John Coghlan 2. John Coghlan 
3. Chuck Daggs 3. Brewster Ely 
4. Bill Gurley 4. Laura Fisher 
5. Connie Heldman 5. Ron Gonzales 

6. Amy Morgenstern 
Advisors: 

1. Cheryl Frank Staff Lead: 
2. Sean Havlin I. Beth Sutkus Thompson, Executive 
3. Brandon Intrater Director 

Staff Lead: 
1. Prabhu Reddy, Director of Finance 

Grievance Committee Strategic Planning Committee 
Directors: Directors: 

1. John Coghlan 1. Lauren Dutton (Chair) 
2. Connie Heldman 2. John Coghlan 
3. Ron Gonzales 3. Laura Fisher 

4. Ron Gonzales 
Staff Lead : 5. Bill Gurley 

1. Sehba Ali , Chief Academic Officer 6. Jacquelyn Hadley 
7. Rick Intrater 
8. Mimi Kingsley 
9. Paula Rantz 

Staff Lead: 
1. Beth Sutkus Thompson, Executive 

Director 



PRIMARY RESPONSIBILITIES 

KIPP Bay Area- Board of Directors Job Description 
Primary Responsibilities and Criteria for Selection 

The responsibilities ofthe board include: 

• Define and refine the organization's mission, vision , and strategic direction 

• Recruit, support, and evaluate the executive director (e .g., including hire and fire authority) 

• Ensure effective organizational capacity and planning 

• Ensure adequate resources and the effective management of those resources 

• Monitor and evaluate the organizations programs and services 

• Enhance the organization's public standing 

• Ensure fiscal , legal and ethical integrity and maintain accountability 

• Recruit, orient and effectively engage new board members and ensure board leadership succession 

• Assess board performance 

Note that the legal responsibilities of nonprofit boards include standards of conduct described as "the duty of care, 

the duty of loyalty, and the duty of obedience." These standards are defined under well established principles of 

nonprofit corporate law and are described in separate materials (attached for your ref erence). 

CRITICAL COMPONENTS OF AN EFFECTIVE BOARD 

• Sufficient diversity to support healthy deliberations on all matters 

• Focused on big picture and long-term sustainability of the region and its schools, not the day-to-day 

business of running the region or the schools 

• Has clear officer success ion plan and continually cultivates and nominates new board members with 

needed skil ls 

• Clearly understands the distinctions between management and governance 

• Has a firm understanding of KIPP's regional and school-based financial position and reviews the 

organization's financia l health on a regular basis (e.g., including approval of annual budget) 

• Well versed in the overall health and performance of the schools in the region 

• Evaluates the regional Executive Director on an annual basis 

RESPONSIBILITIES OF INDIVIDUAL BOARD MEMBERS 

• Believe that all children, regardless of social and economic backgrounds, can learn, and be an active 

advocate and ambassador for the values, mission, and vision of the organization 

• Regularly attend and participate in board and committee meetings, as well as fund raising events 

• Contribute to the effective operation of the board by focusing on the good of the organization and the 

group, supporting board decisions once they are made, and participating in an honest appraisal of one's 

own performance and that of the board as a whole 

• Stay informed about the organization and its issues by reviewing materials, participating in discussions, 

and asking strategic questions 

• Use personal and professional contacts to reach into diverse commun ities to identify and recruit donors, 

volunteers, and advocates to support the organization 

• Make an annual financial contribution and support capital campaigns as appropriate 

• Serve as a committee chair or member (or on ad hoc task forces created by the board) 

• Help ra ise funds by working on a particular fundraising project or carrying out a particular fundraising 

responsibility or goal 

• Inform the board of all potential confl icts of interests 

• Adhere to relevant policies and procedu res set by the board 
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KIPP Bay Area- Board of Directors Job Description 
Primary Responsibilities and Criteria for Selection 

ESTIMATED TIME COMMITMENT FOR BOARD MEMBERS 

• Attend regular quarterly Board Meetings, typically held Sep't, Dec, March, June (with an expectation of 

80% in-person attendance) and an annual Board retreat as scheduled 

• Regularly attend committee meetings (may be monthly, bimonthly or quarterly, based on committee) 

• Prepare for board and committee meetings 

• Complete projects/attending events outside of board meetings 

• Visit KIPP schools at least once a year 

CRITERIA FOR BOARD MEMBER SELECTION 

Characteristics of all board members: 

• Meets standards of conduct regarding duty of care, loyalty and obedience 

• Supports the values, mission, vi sion, and strategic direction of the organization 

• Prioritizes organizational needs over personal agenda 

• Communicates openly and effectively 

• Thinks critically and strategically 

• Listens well and is receptive to feedback 

• Is willing and able to participate in dialogue and deliberations 

• Welcomes divergent views to create the best solutions for the region 

• Has an affinity for working in a group; works well with others 

• Possesses entrepreneurial spirit and be interested in building the organization 

• Recognized and respected in local or professional communities 

• Has the necessary time to dedicate to active board service 

• Has desire and commitment to bring resources, expertise and relationships to bear in service of region 

and schools 

Range of desired functional skills and experience: 

• Education- charter schools, K-12 education, higher education; served on board of a school 

• Multisite/growing operations- experience with multisite service organizations or networks of schools 

• Business/Finance- accounting, banking, venture capital , strategy consulting 

• Legal- experience in law, especially nonprofit law 

• Facilities- real estate, facilities financing, construction management 

• Fundraising- experience in cultivation of donors, face-to-face solicitation, or special events 

• Advocacy/ambassadorship- able to represent and advocate on behalf of region and schools 

• Governance- previous nonprofit board experience 

Types of diversity desired: 

• Geographic- to span range of communities of Bay Area schools 

• Race/ethn icity- people of colo r 

• Gender 

• Functional skills/experience 

• Understanding of those KIPP se rves 
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Chief Academic Officer 
Job Description 

Reporting to the Executive Director, the Chief Academic Officer is responsible for promoting 
and sustaining a culture of high academic and social expectations at all KIPP Bay Area schools 
with a bottom line responsibility for ensuring that KIPP standards of excellence are maintained 
across all schools in the region. The CAO is the point person for schooL leaders around 
instruction and culture, supervising them and supporting them in the areas of curriculum and 
instruction, school culture, staff management, professional development, assessment, and 
accountability. . 

Supervision and Personnel Management 
• Develop and lead principals and administrative teams in their roles as instructional leaders, 

and site managers. 
• Determine and implement the region's academic priorities. 
• Recruit, manage, and develop appropriate RSO team to achieve deliverables . 
• Support leadership at schools to ensure high quality implementation of the schools' 

educational design, including standards, assessments, instructional guidelines, and the school 
culture. 

• Assist school leaders in monitoring and evaluating effectiveness of programs as well as 
identifying and acquiring appropriate program resources to ensure that curricula are student
focused and aligned with schools' missions, core values, academic standards, and strategic 
goals . 

• Collaborate with ED on region-wide and individual professional development for school 
leaders and direct reports. 

• Monitor, provide feedback to, and evaluate school leaders. 
• Collaborate with school leaders on hiring of staff when appropriate . 
• Recruit and train highly qualified incoming school leaders. 

Curricular and Instructional Leadership 
• Provide leadership and support on adopting research-proven theories of effective 

instructional practice that is standards-based. 
• Support school leaders on creating coherency in instructional practice/routines within 

schools. 
• Provide leadership on creating and maintaining a common language around effective 

instructional practice. 
• Assist school leaders with on-boarding of new teachers and staff. 
• Facilitate establishment of communities of practice among all school leaders and teachers in 

the region . 
• Work with school leaders to interpret data and create action plans for school improvement. 
• Assist school leaders in plann ing and training for data-driven instruction. 
• Ensure that schools are implementing special education services in accordance with the law. 

1 
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School Culture 
• Provide leadership and support on adopting research-proven effective school culture 

practices. 
• Support school leaders on creating coherency in culture and routines within the school. 
• Provide leadership on creating and maintaining a common language around school 

culture. 
• Assist school leaders with on-boarding of new teachers and staff. 
• Work with the school leader to field all questions and complaints. 
• Conduct involuntary transfer and expulsion hearings with the Executive Director and 

Board of Directors. 

The Chief Academic must demonstrate knowledge of, and support the KIPP Bay Area Schools 
mission, vision, value statements, standards, policies and procedures, operating instructions, 
confidentiality standards, and the code of ethical behavior. 
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KIPP Bay Area Schools Executive Director ("ED") Job Description 
Primary Responsibilities, Competencies and Attributes 

Executive Directors are accountable, directly to their Regional Board and indirectly to the KIPP Foundation, for 

the performance of the region and the schools within the region. The Executive Director's primary goal is to 

ensure the high quality, strategic growth and operational sustainability of their region . Key Responsibilities 

include : 

• Develop and Execute on the Region's Vision 

o Working with the regional board, key funders and partners, and the leadership team, develop a 

strategic vision and implementation plan to accomplish it 

o Set clear academic, growth, operational , and financial goals and manage to them; revise as 

necessary given changes in internal and external environment 

o Implement strong public transparency systems including public compliance and internal and 

external reporting 

• Build and manage a high-performing Regional Team that is able to support schools in their drive to 

deliver transformational educat ional outcomes for students 

o Recruit and hire top talent as. School Leaders and for the regional school support team. Select 

and prepare School Leaders in alignment w ith the KIPP School Leadership Program's selection & 

training process. 

o Develop and manage performance ofthe team (School Leaders and the regional schools support 

team) , instituting strong accountability systems and professional development plans and 

support 

o Bu ild a strong, cohesive culture that reflects core KIPP values and establishes regional identity 

o Drive organizational alignment across the regions' schools (including cu rriculum and 

instructional alignment), and provide key supports that drive academic achievement and 

character development 

o Develop a clear decision rights framework, specifically engaging School Leadership and the 

Board, to ensure that t he best possible decisions are made for the region 

• Build the short and long-term organizational capacity required for operational excellence and 

sustainability 

o Create and manage a strong centralized support function for the schools, implementing systems 

to meet the varied needs of a rapidly-growing region . These include financial management, 

budget planning, compliance, human resources (including teacher and school leader 

recruitment and development) contract negotiation, facilities management, vendor 

ma nagement, fundraisi ng and marketing, legal, and information technology. 
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o Build the staff capacity and infrastructure necessary to sustain the region at an appropriate scale 

o Manage KIPP school growth, following the KIPP Foundation Growth Management frameworks 

o Ensure that the region has a viable long-term financial plan and a diversified and sustainable 

funding base 

• Ensure the schools are maximizing all public revenue sources for which they are eligible 

• Manage development efforts to meet annual goals, including the identification, 

cultivation and solicitation of public, individual and foundation sources. Oversee 

marketing efforts and events. 

• Engage key constituents 

o Work closely with the local board chair to bu ild and manage a strong regional board 

o Manage relationships with key district, charter board, parent, community and political 

organizations and leaders to develop a strong community presence, foster key partnerships, 

inform the region's strategic plan and ensure sustainability. Build the political support necessary 

to build broad trusteeship for KIPP success 

o Demonstrate leadership as a member of KIPP's national network 

• Fully engage as a member of KIPP's Executive Director Community 

• Ensure all key constituents are kept fully up to date on key developments and national 

KIPP initiatives 

• Take advantage of opportunities offered to engage in national dialogue, as well as 

opportunities to design network process and protocol 

o Work effectively with local media to create a strong, pos itive local presence. Participate in 

select events and speaking opportunities to communicate KIPP's mission and impact 

KEY EXECUTIVE DIRECTOR COMPETENCIES 

Building Relationships and Influencing Others 

• Interacts across a broad range of institutions with various interests and relationships 

• Cultivates large external constituencies, initiates new contacts, and builds long-term relationships as a 

means to achieve mutual goals 

• In challenging and complex situations, exhibits a high level of skill in the following competency areas: 

o Builds relationships and networks 

o Understands the perspectives of others; good listener 

o Communicates effectively with others (both written and oral) reactively and proactively 

o Abi lity to motivate, educate and inspire both internal and external resources 

o Influences others to ach ieve outcomes 

o Models excellent character at al l times 
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Reasoning & Strategic Thinking 

• Solves problems and develops opportunities creatively 

• Solves organizational problems t hrough study and practical exploration 

• In challenging & complex situations, exhibits a high level of skill in the following competency areas: 

o Def ines the Opportunity/Problem 

o Conducts Analysis 

o Synthesizes, Integrates & Develops Strategies 

Operating and Managing in a start-up and growth environment 

• Leads strategic, long-term planning across multiple constituencies 

• Sets vision (integrated direction) and goals for othe rs 

• Drives organizational results through collective achievement 

• Designs effective management systems that facilitate executing excellence 

• Handles cris is management situations with urgency, level-headedness and good judgment 

• In challenging and complex situations exhibits a high level of skill in the following competency areas: 

o Sets Vision and Direction 

o Organizes, Plans and Executes 

o Assembles Effective Teams 

o Manages Team Execution- delegates, mentors others and develops leaders 

o Makes Decisions and Demonstrates Judgment 

o Inspires, motivates and Influences Teams 

o Coaches and Develops Others 

o Learns and Continuously Improves. Seeks advice and counsel from others . 

o Leads through ambiguity to clarity: adapts to change, learns to manage under new 

circumstances, leads others through change 

KEY BELIEFS AND QUALITIES 

• An unshakable, deeply held personal belief that kids growing up in poor communities can achieve at 

levels- and be a source of inspiration when it comes to personal character- that the general public 

does not comprehend . 

• Understands that the essential purpose of his/her work will be finding ways to support schools and 

the people that make schools go- school leaders, teachers, and support staff. Understands that 

support is offered so that outstanding teaching can take place every day in every classroom. At the 

same time, understands that supporting schools also means pushing for continual improvement and for 

profound transparency regarding what is working for kids and what is not. This duality creates a 
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productive creative tension that will exist in all high performing regions, and one that the Executive 

Director wi ll have to manage. 

• Relentless and persistent achiever: driven to excellence. Goal oriented and action driven. Displays grit & 

tenacity. Strong personal organization skills . 

• Self awareness, humility and integrity: Personally driven to learn and grow. Comfortable hiring people 

who are " better'' around them . Values enabling others to succeed. Builds re lationship marked by trust, 

integrity and respect . 

• Comfortable in an environment of high energy, rapid change & entrepreneurship : Self-starter; flexible 

and comfortable with ambiguity . 

• A constant learner. 

PREFERRED EXPERIENCES 

• Experience leading a high performing public school serving low income children. 

• Experience working with underserved commun ities is highly desirable, as is teaching experience in an 

urban setti ng with at-risk youth . Particularly interested in candidates who have worked with children 

growing up in low income commun ities and have achieved exceptional results in academics, sports, the 

arts, community service etc. 

• A proven track record of success in building a school, program, department or organization from the 

ground up. 

• Significant experience in a non-profit, or other type of complex operat ion. Familiarity with the region, 

political arena and school districts/systems is a sign ificant plus . 

• Leadership experience with multi-s ite enterprises. 

• A willingness to travel, including significant travel during the initial training period is required. 

• A minimum of a bachelor's degree from a four-year college or university is required . 
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Chief Operating Officer 

About KIPP Bay Area Schools 
KIPP Bay Area Schools is a nonprofit charter schoo l management organization founded in 2006 that oversees the 
growth, quality, and sustainability of KIPP schools in the San Francisco Bay Area. Through high expectations for 
-students and staff, world-class teachers and school leaders, more time in school, autonomy over budget and 
curriculum, and a focus on results, KIPP schools prepare underserved students for success in college and in li fe. 
There are currently five outstanding public middle schoo ls and one high school in the KIPP Bay Area Schools 
network, with another high school launching this summer. We serve approximate ly 1,600 students and have an 
annual consolidated operating budget of approximately $16.7M. Given its success, the KIPP model has been 
featured on the Oprah Winfrey Show, 60 Minutes, The New York Times Magazine, and more. 

Position Overview 
The Chief Operating Officer is a senior leader of the organization, reporting directly to the Executive Director. 
The COO ' s is responsible for overseeing strategy, facilities , operations, marketing, talent recruitment, technology, 
and human resources. 

Responsibilities Include 

Strategic Management and Performance Accountability 
• Strategic Alignment: Develop organizational objectives and key results with Executive Director and 

board, creating systems to link organizational priorities to school site and individual priorities. 
• Business Planning: Together with the Executive Director, lead the business planning process for 

KIPP Bay Area Schools, going from an annual strategic plan to a five-year business plan that exp lores 
growth opportunities and identifies key ri sks and success factors. 

• Performance Management: Create a data dashboard for the organization, or balanced scorecard, for 
internal and external use. Develop user-friendly tools and train others so data can be automatical ly 
aggregated and reported . 

• Facilities Strategy: Develop long-term faci lities strategy to mitigate key risk and serve as proj ect 
lead for securing external financial and consulting resources to execute on long-term plans. 

• Staff Management: Directly supervise the marketing, talent recruitment, operations, and technology 
departments. 

Human Resource Strategy and Design 
• Compensation Strategy: Work with Exec uti ve Director and Board to develop a competitive 

compensation and benefits strategy at all 1 evels of the organization. 
• Performance Evaluation: Lead the creation of an integrated performance evaluation program at the 

central office and school sites. 
• Succession Planning: Work wi th Executi ve Director to develop and implement succession strategies 

at all levels of the organization, particularly school leadership. 
• Scalable Systems: Refine and implement key human resource policies and procedures including: on

boarding, employee orientation, new employee processing, employee satisfaction surveys, and exit 
interviews. Finalize KIPP Bay Area Employee Handbook and work with school leaders to finalize 
site based Employee handbooks . 

Skills and Qualifications 
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• An MBA, MPP, or JD, with a minimum of four years work experience exhibiting a track record of 
leadership and/or management. Strategy consulting experience preferred. 

• Ability to lead, plan and manage in a complex, fast-paced, entrepreneurial environment. 
• Superb analytica l, problem-solving, and project management skills. 
• Excellent business writing, communication, and presentation skills. 
• Detail- and results-oriented team player who is dedicated to getting the job done. 
• Articulate, professional demeanor with strong self-confidence and initiative. 
• Highly organized and detail-oriented with strong interpersonal ski lls . 
• Passion for improving urban public education and a long-term commitment to K-12 public education 

refonn. 
• Unquestioned integrity and commitment to KIPP Bay Area's mission. 
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Competency Model Overview 

What is this resource, and how should I use it? 

This resource and accompanying CD contain the following: 

• School Leadership Competency Model: a leadership development tool that describes the essential 

qualities, skills, and knowledge needed to be successful as a KIPP School Leader. As a Fellow, use it 

to self-assess and guide your learning goals throughout the Fellowship year. As a leader, use it to 

guide your ongoing professional development. While reading the model, assess your leadership 

using the Self-Assessment template. 

• Fellowship Competency Indicators: these describe how competencies should manifest themselves 

in the knowledge, skills, and behaviors of Fellows during the Fellowship year. These indicators are a 

set of standards that will guide your self-assessment and professional development during the 

Fellowship year as part of the Fellow Evaluation and Development process. School Leaders hosting 

Fellows in Residencies and Evaluation and Development teams will also use these indicators to 

help develop and evaluate Fellows. 

• Sample Self-Assessment Template : a blank template that you can use to keep track of what you 

perceive as your strengths and areas for development in each competency. This template also 

includes space for you to set professional development goals. You can tailor and use this document 

electronically through the enclosed CD. 

• Sample Teacher, Student, and Parent Interview Questions and Board Member Feedback Template: 

feedback tools that will allow School Leaders to get detailed feedback from your students, 

teachers, parents, and Board members on your leadership strengths and areas for development. 

The interview questions and Board member feedback template were all designed to give you 

feedback on t he KIPP School Leadership Competencies. You can tailor and use these documents 

electronically t hrough the enclosed CD. 
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Competency Model Overview 

Am I required to use this resource? 

Fellows are required to use these materials to self-assess and guide their professional development as part 

of the Fellow Evaluation and Development process. School Leaders are not required to use these materials. 

But we strongly suggest that you use these materials or something like them to focus on your own 

professional development and get needed feedback from your teachers, students, parents, and Board 

members. If you do choose to use the interviews, we strongly urge you to tai lor them as much as necessary 

to meet your own feedback needs. 

How do these materials relate to the British Inspection process? 

School Leaders whose schools are slated for inspection are required to complete the Competency Model 's Self

Assessment Template and submit it to their Inspectors prior to the Inspection. The information on the Self

Assessment Template provides the School Leaders and their Inspectors with more fodder and focus for 

discussions about school improvement, but the self-assessments are not included in the final Inspection report. 

Are these tools being used by School Leaders? 

Yes, School Leaders do use the Competency model! They use it for self-assessment, professional goal-setting 

for themselves, and as a model for building teacher selection criteria. A few leaders have, and many plan to, 

ask their boards to use the model and its associated interview questions as a School Leader Evaluation tool. 

When KIPP Bayview Academy School Leader Molly Wood and her board used these tools in the summer of 

2004, they were excited about the results. Molly's Board members interviewed students, parents, and 

teachers at the school in order to give her extensive and very useful feedback about her leadership aligned 

with the competencies. An added bonus was that following this School Leader Evaluation process, Molly's 

Board members had an improved understanding of the school and were better able to sup port her as Board 

members. Thanks to Molly and KIPP Bayview's Board, teachers, parents, and students for sharing this process 

with us and passing on what works to the whole Team & Family! 
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How should I use the interview questions for feedback on my leadership? 

a. Review the interview questions to determine if you are interested in gaining this type offeedback. 

b. If interested, discuss this process with your Board and determine when you would like to gather the 

feedback. Late in the school year will allow you slightly more time in the summer to reflect and focus 

on your own development. 

c. Set expectations with Board members about the time commitment involved in this process. Unless you 

significantly shave the interview questions attached, student interviews will likely take 30-45 minutes, 

parent interviews will likely take 45-60 minutes, and teacher interviews will likely take 90 minutes for 

each individua l interviewed. Someone on your Board will then need to spend a few hours compi ling the 

feedback and then sharing it with you. 

d. Tailor the interview questions as desired to get the feedback that you want on your leadership and to 

make the time commitment as manageable as necessary for your Board, students, teachers, and 

parents. This may involve shaving some questions off each of the interviews provided . 

e. Ask a sampling of parents and students, along with all of your teachers and board members to 

participate. In Molly's case, she chose three parents and three students, ensuring that she had diversity 

in the experiences of parents with the school and in both the academic and character sk ill s represented 

by students (i.e. she chose one student who was retained). 

f. Have Board members pair up to interview parents, students, and teachers. Ensure that each pair of 

Board members has the chance to interview at least one teacher, student. and parent. 

g. The teacher int erview is the most extensive. Give teachers the interview questions in advance, and ask 

them to take notes prior to the interview. This will make the interview run more efficiently and give 

Board members some notes if they do not have time to talk through each question in detail. 

h. Ask your Board chair and another trusted Board member committed to your professional development 

to work together to compile the data and present it to you face-to-face and in writing. 

i. Use what you learn from this process to become a better leader and to run a more effective school. 
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Qualities 
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Student-focused 

What follows are the most important proficiencies and attributes of a 

student-focused School Leader. 

0 Is passionately and personally motivated by the desire to provide educationally 

underserved students with a college-preparatory education and options they need 

for successful lives. 

0 Creates a culture with staff, students, and parents through which every child can 

and will succeed, and asks them to share responsibility for student success. 

0 Treats promises made to children as sacred. 

0 Sets, meets, and tries to exceed high expectations for student achievement and 

character development. Leads staff to go above and beyond and do whatever it 

takes to nurture all KIPP students academically, emotionally, and in character 

development in order to keep the promise of college. 

0 Leads staff and the Board to make decisions according to what will be best for the 

students (i.e. ensures that specific needs of students drive curriculum and budget). 

0 Forms deep, lasting bonds with students and their families and encourages staff to 

do so. This includes having a deep understanding of students' lives and being 

acutely empathetic to their needs and feelings. 



2.2 
Essential KIPP 

School Leader 

Qualities 

Relentless achiever 

What follows are the most important proficiencies and attributes of a 

School Leader who is a relentless achiever. 

0 Gets results. Ensures that students make significant academic gains and/or that 

student achievement surpasses that of schools in the district. 

0 Helps all students, staff, parents, and Board members develop high expectations 

for school-wide performance. 

0 Sets goa ls for school. Models and inspires others to go"above and beyond" what is 

expected and do "whatever it takes" to ensure that all school goals are achieved or 

surpassed. 

0 Tenaciously perseveres and shows true grit in order to get results. Accomplishes 

this by holding to the school vision, mission, and values in the face of challenges 

raised by students, parents, teachers, the Board, and the community. 

0 Is se lf-initiating. 

0 Takes measured risks and makes necessary sacrifices for the good of the school. 

0 Is a constant learner, driven at all times to improve the school, and learns from 

his/her own mistakes and those of others. Models information-seeking in order to 

improve school results. 
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Essential KIPP 

School Leader 

Qualities 
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People-oriented 

What follows are the most important proficiencies and attributes of a 
people-oriented School Leader. 

0 Has integrity. Is honest, and admits mistakes. Delivers on commitments and promises 

made to students, staff, parents, and the community. 

0 Shows respect, loyalty, and fairness for and relates and communicates well with students, 

parents, staff, Board and community members, and other KIPP School Leaders. 

0 Gains the respect and loyalty of students, parents, staff, Board and community members, and 

other KIPP School Leaders by building positive relationships with members of each group. 

0 Shows empathy for his/her students, families, staff, and the community in day-to-day 

interactions by accurately reading, considering, and responding to their needs. 

0 Builds supportive relationships with students, parents, staff, Board and community 

members, and KIPP Team & Family from diverse backgrounds and encourages staff 

to do so. 

0 Demonstrates the value of Team & Family in working with staff, parents, students, other 

KIPP School Leaders, Fellows, and Foundation staff. 

0 Strives to inspire, motivate, retain, and generally work effectively with adu lts. 



2.4 
Essential KIPP 

School Leader 

Qualities 

Self-aware 

What follows are the most important proficiencies and attributes of a 
self-aware School Leader. 

0 Is aware of and reflects deeply on his/her strengths, weaknesses, emotions, and needs. 

Proactively seeks help in areas of weakness and works to improve upon weaknesses. 

0 Works to know how he/she is perceived by teachers, students, parents, and 

community members. 

0 Solicit s and acts as appropriate upon feedback from KIPP School Leaders, peers, trusted 

mentors, parents, students, school staff, community and Board members, and KIPP 

Foundation staff. 

0 Accepts well -founded blame. Recognizes and takes responsibility for failures. 

0 Appropriately balances humility, self-criticism, confidence, and achievement. 

0 Is able to remain optimistic in the face of brutal facts and challenges involved in 

leadership and find humor in personal and professional weaknesses. 

0 Presents him/herself and behaves professionally in appearance, body language, 

and manners. 

0 Maint ains emotional and physical health and manages stress. 
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2.5 
Essential KIPP 

School Leader 

Qualities 
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Adaptable 

What follows are the most important proficiencies and attributes of an 
adaptable School Leader. 

0 Works productively through ambiguity inherent in all aspects of leadership, such as 

individual teacher or student fit arid retention decisions, using the mission and 

values as a guide. 

0 Anticipates, takes leadership of, and creates positive outcomes from changes 

caused by internal forces such as changing student developmental and academic 

needs, staff and student turnover, school growth, and the shift from start-up to a 

more sustainable organization, while never losing sight of the mission and values. 

0 Quickly and flexibly rolls with and tries to create positive outcomes from changes 

caused by external forces such as changes in district politics, funding formulas, or 

facilities availability, while never losing sight of the mission and values. 

0 Constantly adapts school practices based on lessons learned. 

0 Is resilient in the face of change, quickly recovering from adversity. 

0 Guides others through periods of ambiguity, instability, adversity, and change. 



2.6 
Essential KIPP 

School Leader 

Qualities 

Critical thinker and 
Decision-maker 

What follows are the most important proficiencies and attributes of a 

School Leader who is a critical thinker and decision-maker. 

0 Foresees and identifies challenges, develops creative solutions to problems, and 

builds plans to overcome obstacles in order to achieve positive results. 

0 Models strategic, logical , efficient, and creative problem-solving and decision-making for 

students and staff. Relies on strong analysis of information and data whenever possible. 

0 Th inks on his/ her feet and responds effectively in situations such as an all-school 

meet ing with students and staff and difficult conversations with parents, staff, Board 

mem bers, and the district. 

0 Analyzes all aspects of a situation and considers trade-offs to make decisions that 

affect the school. Examples include budget trade-offs that affect the academic 

program and facilities trade-offs that affect the school environment. 

0 Thinks through both the minute details of school leadership and the big picture. 

0 Thoughtfully builds action plans for the future based on lessons learned and a 

variety of data such as student test results; British Inspections; parent, teacher, 

student, and Board surveys; and informal discussions with all school stakeholders. 

KIPP Foundation 2005 
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Essential KIPP 

School Leader 

Skills and 

Knowledge 
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Communication 

What follows are the most important proficiencies of a School Leader with effective 

communication skills and knowledge. 

Initial Start-up (during year 1) 

0 Understands and is understood by others from diverse backgrounds. 

0 Communicates adequately, transparently, and effectively to manage staff, day-to-day operations, 

and the district relationship. 

0 Effectively uses a variety of communication mechanisms such as large meetings, one-on-ones, 

e-mails, and letters home to achieve goals. 

0 Preaches the mission and values effectively to inspire and motivate students, parents, staff, 

and Board and community members. Uses the mission and values to help others understand 

leadership decision-making. Speaks articulately in a variety of settings and before a variety 

of diverse audiences. 

0 Ensures that writing is clear, accurate, understandable, and influential. 

0 Listens and responds to non-verbals in a way that indicates perceptive listening. 

0 Effectively manages sensitive and confidential information shared by students, parents, community 

members, and other leaders. 

Ongoing Start-up (years 2-3) 

0 Communicates adequately, transparently, and effectively to manage a larger staff and student body. 

0 Can articulate what makes the school successful and how it needs to improve to a broad range 

of audiences. 

0 Communicates to influence change amongst students, staff, and in the community. 

0 Communicates to keep all constituencies informed and excited, and to further build loyalty to the 

school and its mission . 

0 All initial start-up proficiencies apply. 

Sustainable (years 4+) 

0 Ensures that with a full size staff and student body, effective communications systems are in place for 

messages to flow easily between administrators, between administrators and staff, and between staff 

and students. 

0 In the face of staff and student turn-over and growth, uses communication to ensure that culture is 

constantly reinforced and strengthened. 

0 Focuses on communication skills when developing staff. 

0 All initial and ongo ing start-u p proficiencies apply. 
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Personal organization 

What follows are t he most important proficiencies of a School Leader with 

effective personal organization skills and knowledge. 

Initial Start-up (year 1) 

0 Prioritizes crit ical tasks, and aligns own priorities with those of the entire school. 

0 Multi-tasks effectively. 

0 Works efficiently. 

0 Establi shes basic systems to manage the flow of information and documentation to 

him/her /the school. 

0 Is readily able to access materials and information needed to lead, such as student files, 

contracts, and budgets. 

0 Tracks deadlines, contacts, and resources. 

0 Is on time and prepared for meetings, other appointments, and deadlines. 

0 Is responsive to calls, e-m ails, and other forms of communication. 

Ongoing Start-up (years 2-3) 

0 Delegates tasks in an organized manner and effectively oversees tasks that have been delegated 

to others. 

0 Project manages effectively: takes new ideas for improving/growing the school, implements them, 

measures effectiveness, and improves upon these ideas again according to a timeline and plan. 

0 Models effective personal organization for staff, students, and parents or finds someone on staff 

who can help with personal organization and model it for others. 

0 All initial start-up proficiencies apply. 

Sustainable (years 4+) 

0 Holds all staff accountable for personal organization, such as timeliness, responsiveness, 

prioritizing, et c. 

0 Ensures that staff is supported in developing personal organization skills. 

0 Al l in itial and ongoing start-up proficiencies apply. 
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3.3 
Essential KIPP 
School Leader 

Skills and 
Knowledge 

KIPP Foundation 2005 

Inspirational leadership 

What follows are the most important proficiencies of a School Leader with effective 
inspirational leadership skills and knowledge. 

Initial Start-up (year 1) 

0 Inspires students, parents, staff and Board members to follow his/her vision for a school based on 

KIPP's Five Pillars, mission, and values. 

0 Lives by, models, and inspires others to live by values such as a focus on results, teamwork, respect, 

excellence, resolve, and constant learning. 

0 Influences teachers, parents, students, Board and community members by affecting their actions, 

decisions, opinions, or thinking to further the mission of the school. 

0 Analyzes all aspects of a situation and considers trade-offs to make decisions that affect the school. 

0 Gains the loyalty of students, staff, and parents. 

0 Challenges conventional wisdom and practices to stand by school values and personal principles, 

even when unpopular. Willingly stands alone by tough decisions. 

0 Recruits an adequate number of students to fuel school growth and operational sustainability. 

0 Gives others credit and rewards for school accomplishments. 

Ongoing Start-up (years 2-3) 

0 Continues preaching, teaching, instilling, and building upon the mission and values ofthe school, 

inspiring students even as they become adolescents. Ensures that students and staff can inspire one 

another and the community. 

0 Retains effective staff by keeping founding staff inspired and making new staff feel like important 

contributors to the mission. Similarly retains a high proportion of students and supporters. 

0 Inspires funders, media, corporate sponsors, families, existing Board members, and /or new, more 

influential Board members, and community organizations to continue or begin supporting the school. 

0 Shows students, families, and high schools that Kl PP students will be successful in competitive high 

schools and colleges. 

0 If appropriate, inspires parents, Board members, KIPP Foundation, and community to help support the 

development of a local KIPP high school. Otherwise, begins to motivate existing college-preparatory 

high schools to want KIPP students. 

0 All initial start-up proficiencies apply. 

Sustainable (years 4+) 

0 More strategically and wisely chooses risks and conflicts to take on, balancing short-term desires and 

long-term school goals. 

0 All initial and ongoing start-up proficiencies apply. 
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Organizational leadership 

What follows are t he most important proficiencies of a School Leader with effective 
organ izational leadership skills and knowledge. 

Initial Sta rt-up (yea r 1) 

0 Leads a values-driven school culture and organization, and models school values for students, 

staff, parents, and community members. 

0 Oversees the setting of school-wide goals that are aligned w ith the school mission, values, 

strategy, and KIPP 's Five Pillars. Sets dearly defined and measurable expectations for students, 

staff, Board members, and parents aligned with the school's mission, values, strategy, and goals. 

0 Unwaveringly holds the focus of students, staff, parents, and Board and community members on 

t he school 's mission, goals, and valu.es by using t hem as filters for daily interactions and decisions, 

by recognizi ng teachable moments and memorializing them for the staff and students. 

0 Effectively reinforces a culture of achievement through formal and informal rewards 

and consequences. 

0 Works with st aff to develop special occasions, rituals, ceremonies, and activities on which the 

school's life is centered. 

0 Develops and adj ust s sc hool manage ment systems and operat ing norms t o meet t he da ily needs 

of st udent s, staff, and t he cult ure. 

0 Thinks st rateg ica lly a bout a nd accurat e ly reads th e pulse of the who le sc hool. 

0 Thinks carefully about t he trade-offs when "doing whatever it takes" w ith a sing le student 

conflicts with maki ng decisions t hat a re in t he best interest of t he entire stud ent body. 

0 Anticipates, plans for, and leads school change, improvement, and g rowth . 
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3.4 
Essential KIPP 
School Leader 

Skills and 
Knowledge 
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Organizational leadership 

Ongoing Start-up (years 2-3) 

0 Resets goals annually to incorporate lessons learned. 

0 Works with staff to adjust management structure, systems, and goa ls for students as they 

enter adolescence and for staff as they gain instructional and leadership skills and experience. 

0 Analyzes whether or not the school is set up to endure by reviewing the effectiveness, 

scalability, and sustainability of financial, organizational, academic, and leadership systems and 

their alignment with the mission. 

0 Develops programmatic and staffing plans and organizational structures for helping students 

gain admission into college-preparatory high schools, and for an effective alumni association 

that supports KIPP students in high school, and for other medium-term needs. 

0 All initial start-up proficiencies apply. 

Sustainable (years 4+) 

0 Lays a long-term plan for school sustainability (5-10 year plan). 

0 Ensures that the organization is stable enough for leadership succession to occur 

whenever necessary. 

0 Continuously builds systems to help with the proactive management of problems 

and decisions. 

0 All initial and ongoing start-up proficiencies apply. 
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People leadership 

What follows are t he most important proficiencies of a School Leader with effective 

people leadership skills and knowledge. 

Init ia l Start-up (year 1) 

0 

0 

0 

0 

0 

0 

0 

Works with staff to build a sense of Team & Family throughout the school community, among 

students, between students and staff, among staff, and among staff, parents, and students. 

Strikes an effective balance between building supportive relationships with and maintaining an 

evaluative pe rspective towards staff. 

Works with st aff effectively, using a combination of staff meetings, one-on-one meetings, and e-m ails . 

Knows when to push for more with staff and how much is enough. Knows how to recognize and 

reward staff. 

Strategically manages conflict and difficult discussions with staff, parents, and Board and 

community members. 

Terminates st aff members who do not fit the school's culture or meet job requirements. 

Attracts and selects the best possible new staff as necessary, seeking staff who fit well with the 

culture, job requirements, and complement the existing team. 

Ongoing Start-up (years 2-3) 

0 Adept at ma naging expectations of new staff and preparing them fo r the true workplace 

environment and values of the school. 

0 Promotes teachers who have student-focused values and ski lls and get results. 

0 Implements and oversees school management structu res such as grade level chairs. 

0 Begins actively developing leadership capacity in staff and delegating some leadership 

responsibilities. Has explicit conversations with successor candidates and provides them with 

leadership development opportunities. 

0 Hi res for new programs such as high school placement, alumni support, and development. 

0 Retains a high percentage of effective staff. 

0 Al l initial start-up proficiencies apply. 

Sustainable (years 4+) 

0 Adjusts staff po licies and benefits as needed to ensure greater sustainability and staff retention . 

0 Is well -prepa red for an emergency or planned leadership succession. 

0 Al l initial and ongoing st art-up proficiencies apply. 

KIPP Foundation 2005 



3.6 
Essential KIPP 

School Leader 

Skills and 

Knowledge 

Kl PP Foundation 2005 

Instructional leadership 

What follows are the most important proficiencies of a School Leader with effective 

instructional leadership skills and knowledge. 

Initial Start-up (during year 1) 

0 Constantly assesses the quality of teaching and learning in school and oversees teachers 

in doing so. 

0 Leads staff in standards and curriculum planning, development, implementation, and ongoing 

evaluation and improvement to meet diverse student needs. Helps identify additional programs 

needed by the students such as extracurricular and non-core offerings. 

0 Maintains a presence in teachers' classrooms, emphasizing the importance of quality teaching. 

0 Provides teachers with feedback, coaching, and opportunities for professional development to 

improve their instructional skills. 

0 Oversees student assessment and the use of assessment data to drive instruction. Uses validated 

assessment tools to measure the academic growth of students. Oversees student grading and 

progress reporting. 

0 Knows where and when to teach in order to benefit students and model for staff. 

0 Constantly works to improve the academic program by analyzing student results data and 

discussing areas of student weakness with staff. 

Ongoing Start-up (years 2-3) 

0 Develops instructional teams that encourage collaboration and improvement of the instructional 

program. 

0 Shares effective instructional practices among teachers. 

0 Helps to advance teachers from good to great. 

0 Ensures that school instruction and curriculum as implemented are well-aligned with requirements 

for high school and college. 

0 Is aware of the school's compliance with federal and state mandates such as NCLB. 

0 All initial start-up proficiencies apply. 

Sustainable (years 4+) 

0 Oversees the successful implementation of a professional development program to meet the needs 

of teachers at all levels of instruction. 

0 All initial and ongoing start-up proficiencies apply. 
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Operational management 

What follows are t he most important proficiencies of a School Leader with effective 

operational management skills and knowledge. 

Initial Start-up (during year 1) 

0 Understands and can oversee immediate and long-term fiscal management of the school, 

including budgeting, cash flow systems, debt management, annual auditing, accounting systems, 

and internal controls. 

0 Makes difficult budget decisions on what to fund and what not to fund. Is able to clearly and 

convincingly explain decisions based on the school's mission, values, strategy, and goals. 

0 Ensures that the school receives an unqualified audit. 

0 Ensures that t he school operates in compliance with legal, district, state, and federal requirements 

without com promising the education of the students, and that financial and compliance reporting is 

submitted as necessary. 

0 Secures facility arrangements such as improvements, expansion, and move to a new facility as 

necessary, and ensures that the school facility is safe and clean. 

0 Ov~rsees the timely, economic procurement of supplies, equipment, and services. 

0 Oversees the development of an emergency plan for the school. 

0 Develops and then adjusts school policies and procedures according to operational needs. 

Ongoing Start-up (years 2-3) and Sustainable (years 4+) 

0 Works to ensure that the school is on sol id financial footing by revising short- and long-term budget 

and cash flow projections to reflect operating reality, updating accounting systems and internal 

controls to match the needs of a growing organization . 

0 Works to ensure that school operations are prepared to support a long-term, sustainable 

organization at full capacity. 

0 Oversees the improvement of the school procurement process. 

0 Develops a long-term facility plan for the school and implements against it as necessary. 

0 Al l initial start-up proficiencies apply. 
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Community development 

What follows are the most important proficiencies of a School Leader with effective 
community development skills and knowledge. 

Initial Start-up (during year 1) 

0 Networks with potential Board members, funders, politicians, and community supporters. Follows 

up to deepen and build relationships, not only when something is needed. 

0 Inspires and recruits Board members, funders, and community supporters to help the school. 

0 Develops, socializes, and manages a Board that has local participation, supports the school's 

mission, and provides appropriate fiduciary guidance, while operating according to established 

legal and Board practices. Works with the Board to develop fundraising and other committees that 

support the school 's needs. 

0 Identifies new funding sources as necessary, develops a fund raising plan, and fundraises to meet 

expected budget shortfalls in the following year. 

0 Works with media as appropriate to spread the word about his/her own school and the larger 

KIPP movement. 

0 Initiates and builds a mutually respectful relationship with the district. 

0 Understands the history and unique needs of the community. 

Ongoing Start-up (years 2-3) 

0 Begins building long-term relationships with community supporters and Board members who are 

student-focused. 

0 Effectively uses school results to garner support for the school. 

0 Helps other KIPP Schools improve by sharing effective practices and, when ready, offers to host 

Fisher Fellows in Residencies. 

0 All initial start-up proficiencies apply. 

Sustainable (years 4+) 

0 Plans proactively for the school's impact on the larger community, including helping other local 

schools improve. 

0 Joins community or state organizations that have similar goals and missions. 

0 All initial and ongoing start-up proficiencies apply. 



4.1 
Fellowship 

Competency 

Indicators 

Student-focused 

Examples of how a Fellow who is student-focused may behave. 

At Selection: 

0 Has two or more years of experience teaching students in a K-12 classroom. 

0 Has experience teaching underserved students. 

0 Is driven and motivated by the well -being and success of educationally underserved students that 

KIPP serves. 

0 Provides examples of meaningful, lasting relationships with students who benefited measurably from 

those relation ships. 

0 Provides evidence that what is best for the students drives decision-making and prioritization in 

his/her classroom. 

0 Provides evidence of making and consistently keeping commitments to students. 

By the end of the Institute: 

0 Experience with students is referenced during class and Leadership Team discussions as a means to 

enha nce learn ing for all. 

0 Students are referenced as being a primary motivator during final presentations. 

0 During student panels (i.e. KSS, dinners), students are treated with respect. 

By the end of the Residencies: 

0 Forms bonds w ith students at Residency Schools. 

0 Takes action and goes above and beyond when appropriate to help students in Residency Schools. 

0 Discusses experiences with students re spectfully and appropriately with School Leaders, teachers, 

and peer Fell ows. 

0 Ensures that specific needs of students drive him/her in fulfilling residency re sponsibilities. 

0 School Des ign Plan draft represents focu s on students. 
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4.2 
Fellowship 

Competency 

Indicators 

Relentless achiever 

Examples of how a Fellow who is a relentless achiever may behave. 

At Selection: 

0 Demonstrated goal-setter who sets high standards and expectations for student success, via 

academic and behavioral goal-setting. 

0 Works hard, goes above and beyond, and achieves goals for students and teammates. 

0 Demonstrates a drive to achieve results. Provides examples of helping traditionally underserved 

students achieve significant, measurable academic results. 

0 Evidence of having relied on both grit and tenacity to overcome and endure one or more difficult 

challenges. 

0 Self-initiating. Demonstrates the desire to consistently and thoroughly seek resources for 

self-improvement. 

0 Has a love of learning and seeks new and effective approaches to his/her work. 

By the end of the Institute: 

0 Prepares for, attends, and participates effectively in all classes and Leadership Team meetings. Takes 

full advantage of the learning opportunity. 

0 Completes all assignments in a high quality manner. 

0 Makes progress required against individual development goals, as determined in week one. 

0 Constant learner who learns quickly from his/her own mistakes and those of others. 

0 Asks questions and pushes to get resources and feedback to be successful. 

By the end of the Residencies: 

0 Demonstrates high expectations when interacting with students, teachers, and School Leaders. 

0 Con stant ly tries to improve the school. 

0 Learns from his/her own mistakes and those of staff, School Leaders, and peer Fellows. 

0 Asks questions and gets the resources needed to achieve learning goals. 

0 School Design Plan emphasizes high expectations for students and adu lts associated with the school. 

0 Energetically drives the school design and decision-making during Residency and start-up visits, 

taking ownership and responsibility for his/her Kl PP School. 
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4.3 
Fellowship 

Competency 

Indicators 

People-oriented 

Examples of how a Fellow who is people-oriented may behave. 

At Selection: 

0 Demonstrates and shows evidence of respect for students, parents, and colleagues. 

0 Demonstrates and shows evidence that he/she can gain the respect of, relate, and communicate well 

with students, parents, and colleagues. 

0 Provides evidence of showing empathy for students and their families. 

0 Has worked successfu lly in a team environment and demonstrates strong skills as a teammate. 

0 Knows how to read a situation and responds accordingly. 

By the end of the Institute: 

0 Has integrity. Is honest and admits mistakes. Delivers on commitments and promises made. 

0 Demonstrates respect for Fellows, LITs, and KIPP staff during and outside of class. 

0 Ga ins respect of Fellows, LITs, and KIPP staff. 

0 Builds supportive relationships with Fellows and LITs. 

0 Acts as a teammate to help other Fellows and LITs achieve their learning goals. 

By the end of the Residencies: 

0 Gains respect of and shows respect for students, staff, and leaders in Residency Schools. 

0 Shows empathy for host students, their families, staff, and the community. 

0 Builds support ive relationships with students, staff members, parents, and School Leaders at host 

schools. 

0 Works effectively on tasks with peer Fellows, School Leaders, and staff members. 
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4.4 
Fellowship 

Competency 

Indicators 

Self-aware 

Examples of how a Fellow who is self-aware may behave. 

At Selection: 

0 Aware of and reflects deeply on his/her own strengths, weaknesses, emotions, and needs. Is able to 

speak honestly and directly about shortcomings. Proactively works to improve upon own weaknesses 

and/or seeks help in areas of weakness and need. 

0 Appropriately balances humility, self-criticism, and confidence. 

0 Open to feedback from parents, community, and KIPP se lectors. 

0 Recognizes failures, accepts well -founded blame, and takes responsibility for failures. 

0 Presents him/herself and behaves professionally in his/her appearance, body language, manners 

and follow-up. 

By the end of the Institute: 

0 Is aware of and reflects deeply on strengths, weaknesses, emotions, and needs. Proactively seeks help 

in areas of weaknesses and works to improve upon weaknesses. 

0 Solicits feedback from KIPP School Leaders, Foundation staff, and presenters. 

0 Presents him/herself and behaves professionally in appearance, body language, and manners. 

0 Appropriately reads group reaction to behavior and participates in a manner that is honest, yet makes 

all members of KIPP feel safe. 

By the end of the Residencies: 

0 Presents him/herself professionally in both appearance and behavior at Residency School s, with 

students, staff, School Leaders, and peer Fellows. 

0 Appropri ately reads reactions and behavior of School Leaders, staff, and students at host schools . 

0 Solicits feedback from School Leaders throughout Residenc ies. 

0 Accepts blame and takes responsibilities for any failures during Residencies . 

0 Proactively works to improve upon personal areas of development by making use of all resources 

available in and around host schools and the KIPP Foundation. 

0 Knows when to convey humility versus confidence when working with host School Leaders, staff, 

and students. 
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4.5 
Fellowship 

Competency 

Indicators 

Adaptable 

Examples of how a Fellow who is adaptable may behave. 

At Selection: 

0 Demonstrates the ability to work productively and remain focused on a goal while facing uncertainty. 

0 Shows evidence of flexibility in the face of change. 

0 Evidence of resilience in the face of significant life challenges. 

0 History of approaching unforeseen life changes with a "silver lining" attitude and drive to gain 

positive outcomes. 

0 History of ada pting and learning quickly from his/her experiences during change. 

By the end of the Institute: 

0 Remains focused on and executes towards daily assignments, final presentations, and school design 

plan despite uncertainty around items (i.e. charter/contract) . 

0 Quickly rolls with changes caused by external forces such as changes in the schedule, travel 

challenges, and general meeting adjustments. 

0 Adapts to changes in pace and location during the Institute. 

0 Adapts to changes within the KIPP Foundation. 

By the end of the Residencies: 

0 Adapts to changing Residency settings including School Leaders, staff, Fellows, ambiguities in the 

rol e, and ethnic and school -based cultural differences. 

0 Works productively through ambiguity at the schools, using the mission as a guide. 

0 Quickly rolls with , takes leadership of, and builds positive outcomes from changes caused by both 

internal and external forces such as deal changes, Residency schedule changes, and authorization 

and district issues. 

CJ Maintains toughness, flexibility, and a positive spirit in the face of daily challenges at the school sites. 
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4.6 
Fellowship 

Competency 

Indicators 

Critical thinker and 
Decision-maker 

Examples of how a Fellow who is a critical thinker and decision-maker may behave. 

At Selection: 

0 Logically analyzes information and data . Demonstrates organized thinking. 

0 Evidence of having solved problems and overcome challenges in his/her life. 

0 Demonstrates an ability to think on his/her feet, anticipate a problem, and proactively so lve it. 

0 Seeks to clarify when communication, goals, or trade-offs are unclear. 

D Shows evidence of using a "big picture" understanding of a situation to reflect on "the details" and of 

understanding how "the details" impact "the big picture." 

By the end ofthe Institute: 

0 Can foresee and identify challenges and develops creative solutions to them head-on throughout 

the summer. 

0 Can app ly lessons learned to his/her final presentation. 

D Thinks on his/her feet and responds effectively in class, speaker series, KIPP School Summit, and 

during final presentations. 

0 Begins to understand trade-offs that may affect the school (i.e. budget trade-offs that affect the 

academic program, trade-offs in decision-making about the facility). 

By the end of the Residencies: 

D Creates positive results and finds solutions to obstacles and problems. 

D Continuously models problem-solving for students and staff. 

0 Follows a rigorous decision-making process when given responsibilities and trade-off options at 

the host schools or when decisions are required for his/her own school. 

D Is able to apply Residency lessons to his/her School Design Plan. 

0 Is able to learn from and integrate both the detailed lessons associated with each Residency and 

the "big picture" lessons. 
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4.7 
Fellowship 

Competency 

Indicators 

Communication 

Examples of how a Fellow with effective communication skills and knowledge may behave. 

At Selection: 

0 Listens and responds in a way that indicates perceptive listening. 

0 Application is written with accuracy and addresses the questions asked. 

0 Communicates articulately during interviews and informal interactions. 

0 Inspires when describing his/her experience and desire to lead a KIPP School. 

By the end of the Institute: 

0 Understands and is understood by other Fellows, LITs, KIPP staff, and instructors. 

0 Listens and responds in a way that indicates active li stening during class and Leadership Team 

discussions. 

0 Clearly and accurately articulates his/her vision for a KIPP School in the final presentation. 

0 Communicates effectively during fina l presentation. 

0 Chooses form, timing, and level of communication with all audiences appropriately (i.e. speaker series, 

summit sessions, class). 

0 Effectively manages sensitive and confidential information shared by Fellows and LITs. 

By the end of the Residencies: 

0 Communicates adequately and approp riately to the host School Leaders and staff. 

0 Effectively manages sensitive and confidential information shared by students, parents, staff 

members, other Fellows, and School Leaders. 

0 Sh ares feedback and concerns in a productive and respectful manner directly with the 

School Leaders. 

0 Takes concern s directly to the School Leaders and does not include staff, students, or Board 

members in inappropriate conversation s. 

0 Inspires the host School Leaders and the Fellow's community when having preliminary 

discu ssions about the planned school. 

0 The School Des ign Plan clearly lays out his/her vi sion for the school. 
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4.8 
Fellowship 

Competency 

Indicators 

Personal organization 

Examples of how a Fellow who is self-aware may behave. 

At Selection: 

0 Punctual at home and during selection activities. 

0 Sets priorities and effectively executes against them. 

0 Has multi-tasked personally and professionally. 

0 Is prepared for all interviews, including having some understanding of KIPP and preparing questions 

for interviewers. 

0 Attends to details. 

By the end of the Institute: 

0 Can take in large amounts of information, categorize it, determine its usefulness, and maintain it in a 

manner that it is retrievable. 

0 Can manage an overwhelming amount of information and number of tasks in an effective and 

reasonably efficient manner. 

0 On time for class, meetings, and other appointments. 

0 Completes reports and assignments on time. 

0 Tracks deadlines, contacts, and resources. 

0 Multi-tasks. 

0 Responsive to calls and e-mails from others. 

By the end of the Residencies: 

0 Project manages the School Design Plan . Can organize information and timelines so that the plan 

is completed on time and in a high quality way. 

0 Appropriately prioritizes and manages his/her own time in completing t asks assigned by the 

school, strateg ies used to fulfill learning goals, and work on the School Design Plan during 

Residencies. 

0 Is timely and prepared each day for school. 

0 Improves personal organization ski ll s via experience in Residencies. 
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4.9 
Fellowship 

Competency 

Indicators 

Inspirational leadership 

Examples of how a Fellow who is an inspirational leader may behave. 

At Selection: 

0 Shows honesty and integrity: does what he/she says will do and " practices what he/she preaches." 

0 Lives by values such as a focus on results, teamwork, respect, excellence, perseverance, and constant 

learning. 

0 Demonstrates that he/has has worked to help educationally disadvantaged students prepare 

for college. 

0 Has a history of/is willing to take risks, challenge traditions, stand by school values, personal 

principles and convictions, and make sacrifices for the good of the students, even when unpopular. 

0 Has a school vision aligned with KIPP's Five Pillars and values. 

By the end of the Institute: 

0 Fellows, L!Ts, and KIPP staff are inspired by the mission, the values, and the vision for the school 

as described during the Institute and final presentations. 

0 Lives by, models, and inspires other Fellows to live by KIPP-Iike models such as focus on results, 

teamwork, respect, excellence, resolve, and constant learning. 

0 Willingly stands by his/her own values, personal principles, and tough decisions during class 

discussions. 

By the end of the Residencies: 

0 Inspires community members, School Leaders, and others he/she meets when describing 

his/her school vision . 

0 Empowers others to be successful and involved in the mission, despite not being on -site 

during this time. 

0 Gives others credit in the School Design Plan . 



.10 
Fellowship 

Competency 

Indicators 

Organizational leadership 

Examples of how a Fellow who is an organizational leader may behave. 

At Selection: 

0 Shows evidence in his/her classroom of building a strong culture of academic achievement and 

character development focused on values such as results, integrity, teamwork, respect, excellence, 

perseverance, and constant learning. 

0 Can identify w hat makes school organizations strong and weak. 

0 Proactively makes changes in own classroom or school rituals and systems to improve student 

learning. 

By the end of the Institute: 

0 Presents an ali gned mission, values, and approach to the school during his/her final presentation. 

0 Designs a values-driven school culture and organ ization that is a spring board for the School Design Plan. 

0 Sets prelimina ry goals for the school. 

By the end of the Residencies: 

0 Develops a vision for a KIPP School built upon KIPP's Five Pillars and mission that inspires others. 

0 Is able to analyze values, rituals, norms, and other aspects of the culture at host schools, model 

them, and incorporate as appropriate into his/her own School Design Plan . 

0 Understand s and can articulate the pulse of the entire school to the host School Leaders at the 

end of the Re sidency. 

0 School Desig n Plan has a strong Organizational Culture section , and all sections are aligned with 

the m iss ion of the school. 
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4 .11 
Fellowship 

Competency 

Indicators 

People leadership 

Examples of how a Fellow who is people-oriented may behave. 

At Selection: 

0 Shows evidence of building supportive relationships with students, colleagues, and parents from 

diverse backgrounds. 

0 Has experience with influencing and leading others to reach a goal. 

By the end of the Institute: 

0 Initiates supportive relationships with Fellows, LITs, and KIPP staff from diverse backgrounds. 

0 Accurately reads dynamics that affect daily personal and group interactions in order to influence 

positive outcomes for all learners. 

0 Influences KIPP staff and community supporters to help the school as appropriate. 

By the end of the Residencies: 

0 Establishes a supportive relationship with host School Leaders. 

0 Builds supportive relationships with students and staff, as appropriate. 

0 Observes, assesses, and provides feedback and coaching to staff with respect to host 

organizational goals. 

0 Builds a sense of team with peer Fellows. 



Fellowship 

Competency 

Indicators 

Instructional leadership 

Examples of how a Fellow who is an instructional leader may behave. 

At Selection: 

0 Strong teacher who exh ibits academic rigor and high expectat ions in the classroom, sol id classroom 

management ski ll s. Demonstrates a drive to achieve results and can provide examples of he lping 

t rad itionally underserved students achieve significant, measurable academic resu lts. 

0 Can identify his/her ow n teaching st rengths and weaknesses and suggest possible solutions to 

strengthen w eaknesses. 

0 Shows evidence of strong planning and strong instructiona l methodology. 

0 Helps other teachers improve their teaching by informally ment oring t hem. 

By the end of the Institute: 

0 Develops a preliminary vision for an instructional program that he/she can comm unicate in final 

presentations. 

0 Defines strong teach ing and assesses teaching for strengths and w eaknesses. 

0 Bu ilds an initial st affing plan based on academic program needs. 

0 Understands and can articulate w hat a standards-based curriculum is. 

By the end ofthe Residencies: 

0 Constant ly assesses the quality of teaching and learning in school. Engages host School Leaders 

in conversat ions about it. 

0 Provides teachers with feedback and coaching to improve thei r instructiona l skills, where and 

when appropriat e. 

0 Further develops and refines the core curriculum to meet diverse student needs and represents it 

in the School Design Plan . 

0 Identifies add itional programs needed by students such as extracurricu lar and non-core offeri ngs 

and represents th em in the School Des ign Plan. 
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4 .13 
Fellowship 

Competency 

Indicators 

Operational management 

Examples of how a Fellow who is an operational manager may behave. 

By the end of the Institute: 

0 Creates a school budget. 

0 Predicts and creates school cash flow. 

0 Aware of compliance issues. 

By the end of the Residencies: 

0 Develops a school calendar and schedules, budget and cash flow, drafts a handbook with school 

policies and procedures. They are all aligned with the schoo l mission and values and represented 

in School Design Plan . 

0 Gains a school facility and has a facility contingency/build -out plan in place. 



.14 
Fellowship 

Competency 

Indicators 

Community development 

Examples of how a Fellow who is a community developer may behave. 

By the end of the Institute: 

0 Networks with session presenters and dinner speakers. 

0 Understa nd s t he role of his/her board. 

0 Understands t he role offundraising as it relates to school operations. 

0 Works strategically with media via KIPP Foundation (when appropriate). 

0 Works with his/her trailblazer to understand local community and district relations. 

By the end of the Residencies: 

0 Begins to develop a local network and community support. 

0 Has a clear community development plan that is articulated via the School Design Plan and with 

community members du ri ng home visits. 

0 Understands t he history and unique needs of the community where he/she is foundin g a school. 

Can articulate that during the School Design Plan defense. 

KIPP Foundation 2005 



5 Sample Self-Assessment Template 

KIPP Foundation 2005 

1. How do you rate you rself on St udent-focused? 

Evaluation: Poor 

1 2 3 

What are your strengths in student-focused leadership? 

What aspects of student-focused leadership would you like to improve? 

2. How do you rate yourself on Relentless achiever? 

Evaluation : Poor 

1 2 3 

What are your strengths as a relent lessly achieving leader? 

How could you improve as a relentlessly achieving leader? 

3. How do you rate yourself on People-oriented? 

Evaluation : Poor 

1 2 3 

What are your strengths as a peop le-oriented leader? 

How could you improve as a people-oriented leader? 

4 . How do you rate yourself on Self-aware? 

Evaluation : Poor 

1 2 3 

What are your strengths as a self-aware leader? 

How could you improve as a self-aware leader? 

5. How do you rate yourself on Adaptable? 

Evaluation: Poor 

1 2 3 

What are your strengths as an adaptable leader? 

How could you improve as an adaptable leader? 

4 

4 

4 

4 

4 

Competency Model Self Assessment Leadership 2oos.doc 

Excellent 

5 

Excellent 

5 

Excellent 

5 

Excellent 

5 

Excellent 

5 



5 Sample Self-Assessment Template 

6. How do you rate yourself on Critical thinker and decision-maker? 

Evaluation: Poor 

1 2 3 

What are your strengths as a critical thinker and decision-maker? 

How could you improve as a critical thinker and decision-maker? 

7. How do you rate yourself in Communication? 

Evaluation: Poor 

1 2 

What are your strengths in communication? 

How could you improve in communication? 

3 

8. How do you rate yoursel f in Personal organization? 

Evaluation: Poor 

1 2 

What are your strengths in personal organization? 

How could you improve in personal organization? 

3 

9. How do you rate yourself in Inspirational leadership? 

Evaluation: Poor 

1 2 

What are your strengths in inspirationa l leadership? 

How could you improve in inspirational leadership? 

3 

10. How do you rate yourself in Organizational leadership? 

Evaluation: Poor 

1 2 3 

What are your strengths in organizational leadership? 

How could you improve in organizational leadership? 

Competency Model Self Assessment Leadership 2oos.doc 
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5 Sample Self-Assessment Template 

KIPP Foundation 2005 

11. How do you rate yourself in People leadership? 

Evaluation: Poor 

1 2 

What are your strengths in people leadership? 

How could you improve in people leadership? 

3 

12. How do you rate yourself in Instructional leadership? 

Evaluation: Poor 

1 2 

What are your strengths in instructional leadership? 

How could you improve in instructional leadership? 

3 

13. How do you rate yourself in Operational management? 

Evaluation: Poor 

1 2 3 

What are your strengths in operational management? 

How could you improve in operational management? 

14. How do you rate yourself in Community development? 

Evaluation: Poor 

1 2 3 

What are your strengths in community development? 

In what ways could you improve in community development? 

15. How do you rate yourself overall as a leader? 

Evaluation: Poor 

1 2 3 

4 

4 

4 

4 

4 

What are the leadership strengths you possess that you value most highly? 

What three to five aspects of school leadership do you most need to develop? 
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5 Sample Self-Assessment Template 

What 3-5 areas of development would you most like to work on in the next six months or year? 

What goals do you have in each area for development? 

What will you do to achieve those goals, and what resources will you require? 

How w ill you know if you have achieved those goals? 

Area for 
development 

Goal(s) Strategies for 
achieving 

goals 

Resources 
required for 

achieving goals 

Competency Model Self Assessment Leadership 2oos.doc 

1 

Measurement and I 
timing of goal 

achievement 
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6 Sample Teacher 
Interview Questions -

Teacher name: ----------------- Classes taught: _______ _ 

No. years teaching in K-12: ___ _ No. years teaching at KIPP: ____ __ 

1. What are three words you would use to describe this school to someone who has never visited? 

How do you feel about working here? Why? 

How do you think most staff feel about working here? Why? 

How do you think students feel about attending? Why? 

2. What are KIPP's values, and how do they guide you in your work in and out of the classroom? 

3. On a scale of 1-5, with 1 being very poorly and 5 being very well , please rate the students on how well 

they live by the values. Can you explain why you think that? 

On a scale of 1-5, with 1 being very poorly and 5 being very well, please rate the teachers on how well 

they live by the values. Can you explain why you think that? 

On a scale of 1-5, with 1 being very poorly and 5 being very well, please rate <insert leader's name> on 

modeling and living by the values. Can you explain why you think that? 

4. Can you give some examples of how <insert leader's name> makes decisions using the values? 

Can you give examples of ways that he/she reinforces the values on a daily basis? 

Can you give any examples of teachable moments that <insert leader's name> recognized and turned into 

truly memorable moments for students? 

5. What are <insert leader's name>'s expectations of you? 

How does he/she hold you to these expectations? 

How do you know if you are doing well? 

What would happen if you did not meet his/her expectations? 

6. In what ways does <insert leader's name> support you as a teacher? 

In what ways does he/she evaluate your performance? 

How do you feel about the balance he/she has struck between giving you support and evaluating you? 

7. How often is <insert leader's name> in your classroom? 

How do you get feedback from those visits? 

In what ways are you encouraged to grow professionally? 

Is there any professional development system in place? Is it adequate? 

What would you change about the way you are evaluated and developed? 

8. What are your academic and character expectations for students? 

How do you try to hold students to your expectations? 

What are your expectations for yourself? For colleagues? For <insert leader's name> ? 
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Sample Teacher 
Interview Questions -

9. Are you familiar with any school-wide goals? 

What are some of the school goals that are most important to you? 

10. What are/were your academic goals for your students this year? 

How are they doing/did they do against these goals? 

How do you assess how they are progressing toward meeting the goals on a daily, weekly, and 

monthly basis? 

11. What are some ways that you push yourself and the students to make su re that your academic and 

character goals for the students and the school goals are reached? 

12. What do you do individually and as a staff to make sure that you are constantly assessing your 

ab ility to meet the needs of all KIPPsters and trying to improve the quality ofteaching and learning 

at the school? 

Do you feel that you individually or as a st aff could do better in this regard? How? 

13. Please briefly describe your relationships with your students and their families. 

14. Think about the most difficult student you have ever worked with at KIPP. What made this situation 

challenging for you? 

What did you do to try to help the student succeed? 

Did you ever give up or wa nt to give up on this child? Why? 

Do kids at this school ever fall through the cracks? Why? 

15. What are three words you th ink of t o describe <insert leader's name> ? Why do you use these three 

words? 

What do you think motivat es <insert leader's name> ? 

16. What do you see as insert 1eader's name> three most important strengths? 

What do you see as <insert leader's name> three biggest weaknesses? 

In what ways has he/she tried to address those weaknesses (e.g. by working on them, hiring ot hers 

with complementary skills)? 

17. On a scale of 1-5, with 1 being very poor and 5 being excellent, how do you rate <insert leader's name> on 

the following characteristics and skills? Please give a brief example to explain any response of 1-3. 

• Focus on results • Initiative 

• Focus on learning and improvement • Willingness to take measured risks 

• Perseverance • Willingness to make sacrifices 

• Toughness • Overall optimism in facing challenges 

• Flexibility • Instructional model for staff 
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6 Sample Teacher 
Interview Questions -

18. On a scale of 1-5, with 1 being very ineffectively and 5 being very effectively, how effectively does <insert 

leader's name> problem-solve and make decisions? Why? 

Is the well-being of the students generally the driver of decision-rna king or not? Why do you say that? 

How does <insert leader's name> handle tough decisions that must happen on the fly? 

Please provide examples. 

19. What is the toughest or most controversial decision that <insert leader's name> has made? 

How did parents, teachers, students feel about it? 

How effectively did he/she handle making that decision and how other people felt about it? Why? 

20. On a scale of 1-5, with 1 being very ineffectively and 5 being very effectively, how effectively does <insert 

leader's name> read the pulse of the entire school? Why? 

21. On a scale of 1-5, with 1 being very poorly and 5 being very well , how well does <insert leader's name> 

communicate on a day-to-day basis? Why? 

22. On a scale of 1-5, with 1 being very poorly and 5 being very well , how well does <insert leader's name> 

motivate and inspire you, other staff, students, parents, and the community when communicating about 

the school's mission, goals and values? Why? 

If you could change one thing about how <Insert leader's name> communicates with others about the 

school and its mission, what would it be? 

23. Does <insert leader's name> generally honor or fail to honor commitments? Please give an example. 

24. What is your overall sense of how <insert leader's name> gets along with and works with other people? 

Does he/she seem equally comfortable with people from different ethnic groups, social classes, 

and genders? 

Do others respect <insert leader's name>? Please explain each of your responses. 

25. On a scale of 1-5, with 1 being poor and 5 being excellent, how would you rate the staff 

on teamwork? 

What are some of the steps that <insert leader's name> has taken to create a sense of teamwork 

among staff members? 

What are the issues that cause the greatest conflict among staff? 

How does the staff handle conflict? 

How does <insert leader's name> handle it? 

What would you change about how conflict is managed at the school? 

26. How hard does <insert leader's name> push you as a staff? 

Is it too much or too little? Why and how do you know? 
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6 Sample Teacher 
Interview Questions -

27. On a scale of 1-5, with 1 being very poorly and 5 being very effectively, how effectively has 

<insert leader's name> managed the hiring of staff at this school? Why? 

On a scale of 1-5, with 1 being very poorly and 5 being very effectively, how effectively has 

<tnsert leader's name> managed the firing of staff at this school? Why? 

28. Think back to your conversations with <insert leader's name> prior to joining KI PP. What caused you to 

join the school? What keeps you here? 

What, if any, are the specific things that <insert leader's nome> does that help keep you here? 

(Probe about rewards and recognit ion.) How does he/she make you feel valued? 

29. How well does (Insert leader's nome> stay focused on the highest priority issues for the school? 

Why do you say that? 

30. Is <insert leader's name> genera lly early, on t ime, or late to meetings? 

How quickly does he/she genera lly get back to you when you ca ll or e-mail or request his/her 

help with something? 

How does his/her timeliness and responsiveness affect the school? 

31. How does <insert leader's name> get the information he/she needs from you about students? 

What kinds of systems are in place at the school to help you do your job efficiently? 

Do these systems work effective ly or need to be changed for th is year and as the school grow s? 

32. How frequently does <insert leader's name> ask you for feedback on his/her leadership or on somet hing 

perta ining to a school decision? 

On what kinds of things does he/she ask for feedback? Would you prefer to be asked for feedback 

more or less frequently and why? 

33. Have you seen <insert leader's nome> make mistakes? Please give a few examples. 

Does he/she usually ad mit to them? 

How does he/she typically handle situations where others are blaming him/her for a mistake or a 

fai lure or pointing out his/her weaknesses? Please give an example. 

Does he/she typically learn quickly or slowly from mistakes? Please give an example. 

34. How does (Insert leader's nome> present him/herself on a daily basis? 

Is he/she more often professiona lly dressed, poised, ready for the unexpected, comfortable at school 

OR in disarray, disorganized, stressed, etc.? 

35. How does <msert leaders name> handle change? 

For example, is he/she proactive about pushing change, focused on guiding staff and students through 

it, resistant to it, stressed by it, or thriving in the midst of it? 
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6 Sample Teacher 
Interview Questions -

36. To what extent have you felt that you have been able to get the supplies and materials you need to be 

an effective teacher? 

Are there examples oftimes when you could not get what you needed to be effective? 

37. What are three to five factors that make this school great today? 

What are the three to five most important changes to make in order to improve this school? 

Optional additional questions to consider if school is in year 2 or beyond: 

38. On a scale of 1-5, w ith 1 being very ineffectively and 5 being very effectively, how smoothly does 

communication flow amongst teachers, between teachers and <insert leader's name>, and from teachers 

and administrators to students? Why? 

As the school continues to grow, what should be changed to improve communication and 

accommodate for growth? 

39. What, if any, leadership tasks has <insert leader's name> delegated to you? 

How effectively has he/she delegated that task? 

40. (For teacher with >1 year teaching at KIPP) What has changed about how you feel about working at 

KIPP this year versus last year? 

What has improved at the school? 

What aspects of the school, if any, have worsened since last year? 

41. (For teacher new to KIPP after year 1): What does it feel like to come in as a new KIPP teacher trying to 

work w ith colleagues and a leader who founded the school or have been here for a while? 

42. For what reasons do staff at this school get rewarded ? 

How do they get rewarded? 

Is th is system effective? 

43. What aspects of the way school operates now concern you most as you think about the 

school 's growth? 
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45 

Sample Teacher 
Interview Questions -

Below are the School Leader competencies and proficiencies and the specific 
question(s) that address them in the interview: 

Student-focused: 

• Is passionately and personally motivated by t he desire to provide educationally underserved 

students with a college-preparatory education and options they need for successfu l lives. (15) 

• Creates a culture with staff, students, and parents that every child can and will succeed, and asks 

them to share responsibility for student success. {8, 11, 14) 

• Treats promises made to children as sacred. {11, 14) 

• Sets, meets, and tries to exceed high expectations for student achievement and character 

development. Leads staff to go above and beyond and do whatever it takes to nurture all KIPP 

students academically, emotionally, and in cha racter development in order to keep the promise 

of college. {8, 10, 11) 

• Leads staff and Board to make decisions accord ing to what will be best for the students, 

e.g. ensures t hat specific needs of students drive curriculum and budget. {18) 

• Forms deep, lasting bonds with students and their families and encourages staff to do so. This 

includes havi ng a deep understanding of students' lives and being acutely empathetic to their 

needs and feelings. (13) 

Relentless achiever: 

• Gets results. Ensures that students make significant academic gains, and/or that student 

achievement surpasses that of schoo ls in the district. (10, 17) 

• Helps all student s, staff, parents, and Board members develop high expectations for 

schoo l-wide performance. {5, 8, 10, 11, 14) 

• Sets goals for school. Models and inspi res others to go "above and beyond" what is 

expected and do "whatever it takes" to ensure that all school goals are achieved or surpassed. 

(9, 10, 11, 14) 

• Tenaciously perseveres and shows true grit in order to get results. Accomplishes this by 

holding to school vision, mission, values, and strategy in the face of obstacles raised by students, 

pa rents, teachers, Board, and the community. {17, 19) 

• Is self-initiati ng. {17) 

• Takes measured ri sks and makes necessary sacrifices for the good of the school. {17) 

• Is a constant lea rner, driven at all times to improve the school, learn from own mistakes, 

and those of others. Models information-seeking such as asking teachers about instructional 

practices used and asking for feedback on own performance, in order to improve school results. 

(12, 17, 33) 
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KIPP Foundation 2005 

Sample Teacher 
Interview Questions -

People-oriented: 

• Has integrity. Is honest and admits mistakes. Delivers on commitments and promises made 

to students, staff, parents, and the community. {24, 28) 

• Shows respect, loyalty, and fairness for, and relates and communicates well with students, parents, staff, 

Board and community members, and other KIPP School Leaders. {24, 28) 

• Gains respect and loyalty of students, parents, staff, Board and community members, and other KIPP 

School Leaders by building positive relationships with each group.(15, 16, 24, 25, 28) 

• Builds supportive relationships with students, parents, staff, Board and community members, and KIPP 

Team & Family from diverse backgrounds and encourages staff to do so. {1, 13,15, 25, 28) 

• Demonstrates the value of Team & Family in working with staff, parents, students, and KIPP 

Team & Family. {25) 

• Strives to inspire, motivate, reta in, and generally work effectively with adults. {1,15, 23, 28) 

Self-aware: 

• Is aware of and reflects deeply on his/her strengths, weaknesses, emotions, and needs, and proactively 

works to improve upon weaknesses. {16, 33) 

• Works to know how he/she is perceived by teachers, students, parents, and community members. {32) 

• Solicits and acts as appropriate upon feedback from KIPP School Leaders, peers, trusted mentors, 

parents, students, school staff, community and Board members, and KIPP Foundation staff. {32) 

• Accepts well -founded blame. Recognizes and takes responsibility for failures. {33) 

• Is able to remain optimistic in face of brutal facts and challenges involved in leadership and find humor 

in personal and professional weaknesses. {17) 

• Presents him/herself and behaves professionally in appearance, body language, and manners. {34) 

• Maintains emotiona l and physical health and manages stress. (34) 

Adaptable: 

• Anticipates, takes leadership of, and creates positive outcomes from changes caused by internal forces 

such as changing student developmental and academic needs, staff and student turnover, school 

growth, and the shift from initial start-up to a more susta inable organization, while never losing sight 

of the mission and values. {17,35) 

• Quickly and flexibly rolls with and tries to create positive outcomes from changes caused by external 

forces such as changes in district politics, funding formulas, or facilities availability, wh ile never losing 

sight of the mission and values. {17) 

• Constantly adapts school practices based on lessons learned. {17) 

• Is resi lient in the face of change, quickly recovering from adversity. {17) 
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6 Sample Teacher 
Interview Questions -

Critical thinker and decision maker: 

• Foresees and identifies challenges, develops creative solutions to problems, and builds plans to 

overcome obstacles in order to achieve positive results. {18) 

• Models strategic, logical, efficient, and creative problem-solving and decision-making for students and 

staff. Re lies on strong analysis of information and data whenever possible. (18) 

• Thinks on his/her feet and responds effectively in situations such as an all-school meeting with 

students and staff, and difficult conversations with parents, staff, Board members, and the district . {18) 

Communication: 

• Understands and is understood by others from diverse backgrounds. {21) 

• Communicates adequately, transparently, and effectively to manage staff, day-to-day operations, and 

the district relationship. (21) 

• Effectively uses a variety of communication mechanisms such as large meetings, one-on-ones, 

e-mai ls, and letters home to achieve goals. {21) 

• Preaches the mission and values effectively to inspire and motivate students, parents, staff, and Board 

and community members. Uses t he mission and values to help others understand leadership decision

making. Speaks art iculately in a variety of settings and before a variety of diverse audiences. {21, 22) 

• Ensures that writing is clear, accurate, understandable, and influential. (21) 

• Listens and responds to non-verbals in a way that indicates perceptive listening. {21) 

• Effectively manages sens itive and confidential information shared by students, parents, community 

members, and other leaders. {21) 

• Communicates adequately, transparently, and effectively to manage a larger staff and 

student body. {28) 

• Ensures that with full size staff and student body, effective communications systems are in place for 

messages to fl ow easily between administrators, between administrators and staff, and between staff 

and students. {28) 

Persona l Organization: 

• Prioritizes crit ical tasks, and aligns own priorities with those of the entire school. {29) 

• Estab lishes basic systems to manage the flow of information and documentation to him/her/the 

school. (31) 

• Is readily able to access materials and information needed to lead, such as student files, contracts, and 

budgets. {31) 

• Is on time and prepared for meetings, other appointments, and deadlines. {30) 

• Is responsive to ca ll s, e-mails, and other forms of communication. {30) 

• Delegates tas ks in an organized manner and effectively oversees tasks that have been delegated to others. 
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6 Sample Teacher 
Interview Questions -

(39) 

Inspirational leadership: 

• Inspires students, parents, staff and Board members to follow his/her vision for a school based 

on KIPP's Five Pillars, mission, and values. (1, 28) 

• Lives by, models, and inspires others to live by values such as a focus on results, teamwork, 

respect, excellence, resolve, and constant learning. (2 , 3, 4, 27) 

• Gains the loyalty of students, staff. and parents. (1, 27) 

• Challenges conventional wisdom and practices to stand by school values and personal 

principles, even when unpopular. Wi llingly stands alone by tough decisions. (19) 

• Gives others credit and rewards for school accomplishments. (28) 

• Retains effective staff over time by keeping founding staff inspired and making new staff feel 

like important contributors to the mission. Similarly reta ins a high proportion of students and 

supporters. (40, 41) 

Orga nizational leadership: 

• Leads a values-driven school culture and organization, and models school values for students, 

staff, parents, and community members. (2, 3, 4) 

• Oversees the setting of school-wide goals that are aligned with the school mission, values, and 

KIPP's Five Pillars. Sets clearly defined and measurable expectations for students, staff. Board 

members, and parents aligned with the school 's mission , values, and goals. (5, 8, 9) 

• Unwaveringly holds the focus of students, staff, parents, and Board and community members 

on the school's mission, goals, and values by using them as filters for da ily interactions and 

decisions, and by recognizing teachable moments and memorializing them for the staff and 

students. (2, 4, 8, 9) 

• Effectively reinforces a culture of achievement through formal and informal rewards and 

consequences. (5) 

• Develops and adjusts school management systems and operating norms to meet the daily 

needs of students, staff, and the culture. (31) 

• Thinks strategical ly about and accurately reads the pulse of the whole school. (20) 

• Works with staff to adjust management structure, systems, and goals for students as they enter 

adolescence and for staff as they gain instructional skills, leadership skills and experience. (43) 

• Analyzes whether or not the school is set up to endure, by reviewing effectiveness, scalability, 

and sustainability offinancial, organizational, academic, and leadership systems and their 

alignment with the m ission . (43) 
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6 Sample Teacher 
Interview Questions -

People Leadership: 

• Strikes an effective balance between building supportive relationships with and maintaining an 

evaluative perspective towards staff. (6) 

• Works with st aff to build a sense ofTeam & Family throughout the school community, among 

students, between students and staff, among staff, and among staff, parents, and students. (25) 

• Knows when to push for more with staff and how much is enough. Knows how to recogn ize and 

reward staff. (26) 

• Strategically manages conflict and difficult discussions with staff, parents, and Board and 

community members. (25) 

• Terminates staff members that do not fit school's culture or meet job requirements. (27) 

• Attracts and selects the best possible new staff as necessary, seeking staff who fit well with the 

culture, job requirements, and complement the existing team. (27) 

• Promotes teachers who have student-focused values and skills and get results. (42) 

Instructional Leadership: 

• Constantly assesses quality of teaching and learning in school and oversees teachers 

in doing so. (7, 12, 17) 

• Leads staff in standards and curriculum planning, development, implementation, and ongoing 

evaluation and improvement to meet diverse student needs. Helps identify additional programs 

needed by the students such as extracurricular and non-core offerings. (12) 

• Maintains a presence in teachers' classrooms, emphasizing the importance of quality 

teaching. (7) 

• Provides teachers with feedback, coaching, and opportunities for professional development to 

improve their instructional skills. (7) 

• Oversees student assessment and the use of assessment data to drive instruction. Uses 

validated assessment tools to measure the academic growth of students. Oversees student 

grading and progress reporting. (10) 

• Constantly works to improve the academic program by analyzing student results data and 

discussing areas of student weakness with staff. (17) 

• Knows where and when to teach in order to benefit students and model for staff. (17) 

Operations Management: 

• Oversees the timely, economic procurement of supplies, equipment, and services. (36) 

• Develops and then adjusts school policies and procedures according to operational needs. (31) 
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7 Sample Student 
Interview Questions -

Student Name: _______ _ Age: __ 

What are your grades in Math? (circle one) 

What are your grades in Language Arts? (circle one) 

What are your grades in Social Studies? (circle one) 

What are your grades in Science? (circle one) Low 

What has your paycheck average been lately? 

Low 

Low 

Low 

Average 

Grade: 

Average High 

Average High 

Average High 

High 

1. What are three words you would use to describe your school to a friend who does not go here? 

Why did you pick those words? 

2. Do you think you will go to college? (circle one) 

Why? 

Yes No 

Do you think that <insert leader's name> and your teachers believe you will go to college? 

Why do you think that? 

Maybe 

3. Are there some values or ideas that you and your teachers and classmates all live by every day? 

Can you name three of them? 

What do they each mean to you? To what extent do the students, teachers, and <insert leader's name> 

live by the values? 

On a sca le of 1-5, where 1 is very poorly and 5 is very well, how well do students live by these values? 

Can you give some examples that show why you think that? 

How would you rate how well the teachers live by these values on a scale of 1-5? 

Can you give some examples? 

What about <insert leader's nome>? 

Can you give some examples of how he/she makes decisions us ing the values? 

4. What do <insertleadN's name> and your teachers expect of you at school? 

What do you expect of yourself and your classmates? 

What do you expect of your teachers? 

5. In general, when you are having a rough time with your school work or at home, do your teachers let 

you figure it out, help you a little, do a lot to try to help you, or help you help yourself? 

Can you think of a specific time when a teacher tried to help you when you were having a really tough 

time with your school work or because something was not going well outside of school? 

What did that teacher do? How did that situation end for you? 

6. What happens if you are at home and having difficulty with homework? 

What do you do to make sure you can complete your homework properly? 
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7 Sample Student 
Interview Questions -

7. What happens if you fail a test? 

Do you move on with the rest of the class or is there some way the teachers help make sure you 

understand the material? Do you retake the test? 

Please give an example of how you get help after failing a test. How do your teachers know what you 

are learning and what you are not learning? 

Have you ever tried to fake what you know at KIPP? Did faking it work? 

8. Are there any special activities or occasions that happen at the school that are different from what 

happens at other schools where you have been? 

Why are those activities important at this school? 

9. What does Team & Family mean to you? Can you give me an example of a time when Team & Family 

rea lly helped you at school? 

Can you give me an example of a time when someone didn't act the right way with Team & Family? 

What happened? 

10. What kinds of actions cause you and the other kids t o get rewarded at school? 

What causes kids to get in trouble? 

Why do th ings work this way at KIPP? 

11. Can you think of three words that best describe <insert leader's name>? 

Can you give me examples that explain why you chose those words? 

Does <insert school leader's name> know how you feel about him/her? How? 

12. How would you describe your relationships with your teachers and <insert leader's name> to someone who 

does not go to your school? (drdeone) 

Teachers Ve ry poorPoor So-so Pretty good 

<Insert leader's name> Very poorPoor So-so Pretty good 

How do they treat you? How well do you think they understand you? 

How do you feel about <insert leader's name>? 

How do you feel about your t eachers? 

Great 

Great 

13. Does <1nsert leader's name> ever make commitments or promises to you? Can you give me a few 

examples? 

So fa r, has he/she followed through on those promises? How did that feel to you? 

14. How good of a listener is <insert leader's name>? (orde one) 

Very poor Poor So-so Pretty good Great 

Can you give me any examples to explain that answer? 
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7 Sample Student 
Interview Questions -

15. Can you remember back to the first time you met <insert leader's name>? 

How did he/she make you feel about the school? 

Why did he/she make you feel that way? 

16. What makes this school great today? 

How do you think it could become a better school? 

Optional additional questions to consider if school is in year 2 or beyond: 

17. {If beyond grade 5) What is different about KIPP for you this year? Do you feel more or less excited about 

your school now then you did last year? What makes you feel that way? What do you do to excite other kids 

or visitors or your family about your school? 

18. How do you find out about really good things that are happening at school or big problems at school? 

19. (If in grade 7 or 8}: Where do you want to go to high school? 

Do you think you will be successful? Why do you think that? 
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7 Sample Student 
Interview Questions -

Below are the School Leader competencies and proficiencies and the specific 
question(s) that address them in the interview: 

Student-focused: 

• Is passionately and personally motivated by the desire to provide educationally underserved 

students with a college-preparatory education and options they need for successful lives. (2) 

• Creates a culture with staff, students, and parents through which every child can and will 

succeed, and asks them to share responsibility for student success. {2, 3, 4, 5, 6) 

• Treats promises made to children as sacred. {13) 

• Sets, meets, and tries to exceed high expectations for student achievement and character 

development. Leads staff to go above and beyond and do whatever it takes to nurture all KIPP 

students academically, emotionally, and in character development in order to keep the promise 

of college. {2, 4) 

• Forms deep, lasting bonds with students and their fam ilies and encourages staff to do so. Th is 

incl udes having a deep understanding of students' lives and being acutely empathetic to their 

needs and feelings. {12) 

Relentless achiever: 

• Helps all students, staff, parents, and Board members develop high expectations for school-wide 

performance. {2, 4, 6) 

• Gets results. Ensures that students make significant academic gains, and/or that student 

achievement surpasses that of schools in the district. {2, 3, 4, 16) 

People-oriented: 

• Has integrity. Is honest, and admits mistakes. Delivers on commitments and promises made to 

students, staff, parents, and the community. (11, 13) 

• Shows respect, loyalty and fairness for, and re lates and communicates well with students, 

parents, staff, Board and community members, and other KIPP School Leaders. (11) 

• Gains the respect and loyalty of students, parents, staff, Board and community members, and 

other KIPP School Leaders by building positive relationships with members of each group. 

(11, 13) 

• Shows empat hy for hi s/her students, families, staff, and the community in day-to-day 

interactions by accurately reading, considering, and respond ing to their needs. {12) 

• Demonstrates the value ofTeam & Family in working with staff, parents, students, other KIPP 

School Leaders, Fellows, and Foundation staff. (3, 9) 

• Builds su pport ive relationships with students, parents, staff, Board and community members, 

and KIPP Team & Family from diverse backgrounds and encourages staff to do so. {12, 13) 
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7 Sample Student 
Interview Questions -

Self-aware: 

• Works to know how he/she is perceived by teachers, students, parents, and community 

members. (11} 

Communication: 

• Understands and is understood by others from diverse backgrounds. (3, 4, 9) 

• Preaches the mission and values effectively to inspire and motivate students, parents, and Board 

and community members. Uses the mission and values to help others understand leadership 

decision-making. Speaks articulately in a variety of settings and before a variety of diverse 

audiences. (2, 3, 1S) 

• Listens and responds to non-verbals in a way that indicates perceptive listening. (14) 

• Can articulate what makes the school successful and how it needs to improve to a broad range 

of audiences. (16} 

• Communicates to influence change amongst students, staff, and in the community. (17} 

• Communicates adequately, transparently, and effectively to manage a larger staff and student 

body. (18) 

• Ensures that with a full size staff and student body, effective communications systems are in 

place for messages to flow easily between administrators, between administrators and staff, and 

between staff and students. (18} 

• In the face of staff and student turn-over and growth, uses communication to ensure that 

culture is constantly reinforced and strengthened. (20} 

Inspirational leadership: 

• Inspires students, parents, staff and Board members to follow his/her vision for a school based 

on KIPP's Five Pillars, mission, and values. (15} 

• Gains the loyalty of students, staff, and parents. (1, 11} 

• Lives by, models, and inspires others to live by values such as a focus on results, teamwork, 

respect, excellence, resolve, and constant learning. (3, 9} 

• Continues preaching, teaching, instilling, and building upon the mission and values ofthe 

school, inspiring students even as they become adolescents. Ensures that students and staff can 

inspire one another and the community. (17,18} 

• Shows students, families, and high schools that KIPP students will be successful in competitive 

high schools and colleges. (19} 
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7 Sample Student 
Interview Questions -

Organizational leadership: 

• Leads a values-driven school culture and organization, and models school values for students, staff, 

parents, and community members. (3, 9) 

• Unwaveringly holds the focus of students, staff, parents, Board and community members on the 

school's mission, goals, and values by using them as filters for daily interactions and decisions. (2, 3) 

• Oversees the setting of school-wide goals that are aligned with the school mission, values, and KIPP's 

Five Pillars. Sets clearly defined and measurable expectations for students, staff, Board members, and 

parents aligned with the school's mission, values, strategy, and goals. (4) 

• Effectively reinforces a culture of achievement through formal and informal rewards and 

consequences. (10) 

• Works with st aff to develop specia I occasions, rituals, ceremonies, and activities on which the school's 

life is centered. (8) 

People Leadership: 

• Works with st aff to build a sense ofTeam & Family throughout school community, among students, 

between students and staff, among staff, and among staff, parents, and students. (9) 

Instructional Leadership: 

• Constantly assesses the quality ofteaching and learning in school and oversees teachers in 

doing so. (7) 
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8 Sample Parent 
Interview Questions -

Parent Name: ________ _ KIPP Child's name: ______ Grade: 

1. What three words would you use to describe KIPP to another parent considering the school? 

Why did you pick those words? 

2. Do you think <insert child's name> will go to college? Why do you think that? 

3. What are the expectations for students at KIPP? 

What are the expectations of teachers? What are the expectations of you as a parent? 

Can you give an example of how you have seen those expectations in real life? 

4. Has KIPP changed the level of responsibility you feel for helping <insert child's na~e> succeed? How? 

Has KIPP changed the way you think and talk about academics and behavior at home? How? 

5. Do you think decisions at KIPP are made according to what is good for the students or for other 

reasons? Why do you think that? 

6. Are there some values or ideas that <insert child) name> is asked to live by every day? What are they and 

what do they mean to you? 

Are you supposed to try to live by these as well? What do you think about that? 

To what extent do the teachers, and <insert leader's name> live by the values? 

On a scale of 1-5, where 1 is very poorly and 5 is very well, how well do you think the teachers live by 

these values? Can you give any examples that explain why you say that? 

On a scale of 1-5, where 1 is very poorly and 5 is very well , how well do you think <insert leader's name> 

lives by these values? Can you give any examples that explain why you say that? 

7. What do <insert child's name> and the other students get rewarded for at school? 

What do they get punished for? What do you think about this system ? 

8. What are the three words you would use to describe <insert leader's name>? 

Can you give me examples that explain why you chose those three words? 

Do other parents agree with you? What would other parents say? 

Do you think that <insert leader's name> knows how you feel about him/her? How? 

9. How would you describe your relat ionsh ips with <insert child's name>'s teachers and <insert leader's name> 

to someone who does not go to your child's school? How do they treat you? 

How well do you think they understand your family? 

10. Can you think of a specific time when a teacher tried to help <insert child's name> when he/she w as 

having a really tough time with school? What did that teacher do? 

How was the result of that situation for your child? 
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8 Sample Parent 
Interview Questions -

11. How often has <insert leaders name> made commitments or promises to you or your child? (circle one) 

Not very often Sometimes Often 

Can you give a few examples? 

Does he/she always/sometimes/ or almost never follow through on those promises? 

How does that feel to you? 

12. What kinds of thi ngs does <insert leader's name> ask for parent feedback on? When he/she asks for 

feedback, does he/she seem to always/sometimes/ or almost never act on it ? Can you give any specific 

examples? 

13. What does Team & Family mean to you? Have you seen that in action at KIPP? How ? 

14. What caused you to send <msert child's name> to KIPP? 

What did <insert leader's name> say or do to help you make that decision? 

What has helped you to decide to keep <insert child 's nam e> at KIPP? 

1S. Since coming to KIPP, have you ever had a one-on-one meeting with <Insert leader's name> because of 

<insert child 's name> 's behavior or school work or for any other reason? Why did you have t he meet ing? 

(If not, have you had a one-on-one with a t eacher?) 

What do you remember about your conversation with <insert leader's name> or the teacher? How good 

of a listener is <insert leaders/teacher's name>? (circle one) 

Very poor Poor So-so Pretty good 

Can you give any specific examples? 

16. How well does the school communicate with you as a parent? (circle one) 

Very poor Poor So-so 

Why do you say that? 

How do you find out about things that are going on at school? 

Do you get phone calls, notes home, to come in for meetings? 

Good 

What is the way you prefer to find out about things that are going on at school? 

17. What kinds of information does the school share regularly? 

Academic? Discipline? Policies? Logistics? Other? 

How do you know if your child is learning at school? 

Great 

Great 

18. Does <insert leader's name> extend him/herself to and build relationships with many different kinds of 

parents or just certain groups? 
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8 Sample Parent 
Interview Questions -

19. Has KIPP done a good job, a so-so job, or a poor job reaching out to this community? Why? 

Is there anything the school could do to reach out more effectively? 

20. What makes this school strong today? How do you think it could become a better school? 

Optional additional questions to consider if school is in year 2 or beyond: 

21. (If beyond grade 5) Do you feel more or less excited about your child attending KIPP now in comparison 

to last year/ prior years? What makes you feel that way? 

22. (If in grade 7 or 8): Do you have any thoughts now about where you would like <;nsert child's name> to 

attend high school? Why do you feel that way? 

23. Do you think that <insert child's name> will be ready for and be successful at a competitive, college

preparatory high school? Why? 
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8 Sample Parent 
Interview Questions -

Below are the School Leader competencies and proficiencies and the specific 
question(s) that address them in the interview: 

Student-focused: 

• Is passionately and personally motivated by the desire to provide educationally underserved 

students with a college-preparatory education and options they need for successful lives. (2) 

• Creates a culture with staff, students, and parents that every child can and will succeed, and asks 

them to share responsibility for student success. (2, 3, 4, 10, 14) 

• Sets, meets, and tries to exceed high expectations for student achievement and character 

development. Leads staffto go above and beyond and do whatever it takes to nurture all KIPP 

students academically, emotionally, and in character development in order to keep the promise of 

college. {3,10) 

• Makes all decisions and leads staff and Board to make decisions according to what will be best for 

the students, (i.e. ensures that specific needs of students drive curriculum and budget). (5, 14) 

• Forms deep, lasting bonds with students and their families and encourages staff to do so. This 

includes having a deep understanding of students' lives and being acutely empathetic to their needs 

and feelings. (8, 9) 

Relentless achiever: 

• Helps all students, staff, parents, and Board members develop high expectations for school-wide 

performance. (3,10) 

• Gets results. Ensures that students make significant academic gains, and/or that student 

achievement surpasses that of schools in the district.(2, 3, 6, 20) 

People-oriented: 

• Has integrity. Is honest and admits mistakes. Delivers on commitments and promises made to 

students, staff, parents, and the community. (11) 

• Shows respect, loyalty, and fairness for and relates and communicates well with students, parents, 

staff, Board and community members, and other KIPP School Leaders. (8, 16, 17) 

• Gains respect and loyalty of students, parents, staff, Board and community members, and other KIPP 

School Leaders by building positive relationships with each group. (1, 8) 

• Demonstrates the value ofTeam& Family in working with staff, parents, students, and KIPP Team & 

Family. (6, 13) 

• Shows empat hy for his/her students, their families, staff, and the community in all day-to-day 

interactions by accurately reading, being considerate of, and responding to their needs. (9) 

• Builds support ive relationships w ith students, parents, staff, Board and community members, and 

KIPP Team & Family from diverse backgrounds and encourages staff to do so. {8, 9, 18) 
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8 Sample Parent 
Interview Questions -

Self-aware: 

• Works to know how he/she is perceived by teachers, students, parents, and community members. (8) 

• Solicits and acts as appropriate upon feedback from KIPP School Leaders, peers, trusted mentors, 

parents, students, school staff, community and Board members, and KIPP Foundation staff. (12) 

Critical thinking and decision-making: 

• Thinks on his/her feet and responds effectively in situations such as an all-school meeting with 

students and staff, and difficult conversations with parents, staff, Board members, and the district. (15) 

Communication: 

• Understands and is understood by others from diverse backgrounds. (15, 16, 18) 

• Preaches the mission and values effectively to inspire and motivate students, parents, Board and 

community members. Uses the mission and values to help others understand leadership decision

making. Speaks articulately in a variety of settings and before a variety of diverse audiences. (1, 2, 

14, 15) 

• Effectively uses a variety of communication mechanisms such as large meetings, one-on-ones, e-mails, 

letters home, etc., to achieve goals. (15, 16, 17) 

• Ensures that writing is clear, accurate, understandable, and influential. (16, 17) 

• Listens and responds to non-verbals in a way that indicates perceptive listening. (15) 

• Can articulate what makes the school successful and how it needs to improve to a broad range of 

audiences. (20) 

• Communicates to influence change amongst students, staff, and in the community to keep all 

constituencies informed and excited and to further build loyalty to the school and its mission . (21) 

Inspirational leadership: 

• Inspires students, parents, staff, and Board members to follow his/ her vision for a school based on KIPP's 

Five Pillars, mission, and values. (1, 6, 14) 

• Gains the loyalty of students, staff, and parents. (1, 8, 14) 

• If appropriate, inspires parents, Board, KIPP Foundation, and community to help support development of 

a local KIPP high school. Otherwise, begins to motivate existing high school leaders to want Kl PP 

students. (22) 

• Shows students, familie s, and high schools that KIPP students will be successful in competitive high 

schools and colleges. (23) 
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8 Sample Parent 
Interview Questions -

Organizational leadership: 

• Leads a values-driven schoo l culture and organization, and models school values for students, 

staff, parents, and community members. {6, 13) 

• Unwaveringly holds the focus of students, staff, parents, and Board and community members 

on the school 's mission, goals, and values by using them as filters for daily interactions and 

decisions, and by recognizing teachable moments and memorializing them for the staff and 

student. {2, 3, 6) 

• Oversees the setting of school-wide goals that are aligned with the school mission, values, and 

KIPP's Five Pillars. Sets clearly defined and measurable expectations for students, staff, Board 

members, and parents aligned with the school 's mission, values, and goals. {2, 3) 

• Effectively reinforces culture of ach ievement through formal and informa l rewards and 

consequence s. {7) 

People Leadership: 

• Works with st aff to build a sense ofTeam & Family throughout the school community, among 

students, between students and staff, among staff, and between staff, parents, 

and students. {13) 

Community Development: 

• Understands the history and unique needs of the community. {19) 
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9 Sample Board Member 
Feedback Template 

1. How do you rate the School Leader on Student-focused? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 

2. How do you rate the School Leader on Relentless achiever? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 

3. How do you rate the School Leader on People-oriented? 

Evaluation: Poor 

1 2 3 

Strengths: 

Areas for development: 

4. How do you rate the School Leader on Self-aware? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 

5. How do you rate the School Leader on Adaptable? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 
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9 Sample Board Member 
Feedback Template 

6. How do you rate the Schoo l Leader on Critical thinker and decis ion-maker? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development : 

2 3 

7. How do you rate the Schoo l Leader on Communication? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development : 

2 3 

8. How do you rat e the School Leader on Organization? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 

9. How do you rate the School Leader on Inspirationa l leadersh ip? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 

4 

4 

4 

4 

10. How do you rate the School Leader on Organizationa l leadership? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 4 
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9 Sample Board Member 
Feedback Template 

11. How do you rate the School Leader on People leadership? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 

12. How do you rate the School Leader on Instructiona l leadership? 

Evaluation: 

St rengths: 

Poor 

1 

Areas for development: 

2 3 

4 

4 

13. How do you rate the School Leader on Operational management? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 4 

14. How do you rate the School Leader on Community development? 

Evaluation: 

Strengths: 

Poor 

1 

Areas for development: 

2 3 

15. How do you rate t he School Leader overall as a leader? 

Evaluation: Poor 

1 

Greatest strengths: 

2 

Most important areas for development: 

3 

4 

4 
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KIPP. Bridge Charter School 

SUSPENSION AND EXPULSION POLICIES AND PROCEDURES 

This Pupil Suspension and Expulsion Policy have been established in order to promote learning and 
protect the safety and well-being of all students at the school. When the policy is violated, it may be 
necessary to suspend or expel a student from regular classroom instruction. The policy shall serve as 

KIPP Bridge Charter School's policy and procedures for student suspension and expulsion and it may be 
amended from time to time without the need to amend the charter so long as the amendments comport 

with legal requirements. 

School staff shall enforce disciplinary rules and procedures fairly and consistently among all students. 
This Policy and its Procedures are printed and distributed as part of the Student Handbook and clearly 
describe discipline expectations. Discipline includes but is not limited to advising and counseling 

students, conferring with parents/guardians, detention during and after school hours, use of alternative 

educational environments, suspension and expulsion. 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment 
includes the willful infliction of or willfully causing the infliction of physical pain on a student. For 
purposes of the Policy, corporal punishment does not include an employee's use of force that is reasonable 
and necessary to protect the employee, students, staff or other persons or to prevent damage to school 
property. 

The administration of KIPP Bridge Charter School shall ensure that students and their parents/guardians 
are notified in writing upon enrollment of all discipline policies and procedures. The notice shall state that 
these Policy and Administrative Procedures are available on request at the Principal's office. 

A student identified as an individual with disabilities or for whom KIPP Bridge Charter School has a 

basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education 
Improvement Act of 2004 ("IDEIA") or who is qualified for services under Section 504 of the 
Rehabilitation Act of 1973 ("Section 504") is subject to the same grounds for suspension and expulsion 
and is accorded the same due process procedures applicable to regular education students except when 

federal and state law mandates additional or different procedures. KIPP Bridge Charter School will 

follow al l applicable federal and state laws when imposing any form of discipline on a student identified 

as an individual with disabilities or for whom KIPP Bridge Charter School has a basis of knowledge of a 

suspected disability or who is otherwise qualified for such services or protections in according due 

process to such students. 
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A. Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the act is I) related to school 

activity, 2) school attendance occurring at KIPP Bridge Charter School or at any other school, or 3) a 

KIPP Bridge Charter School sponsored event. A Pupi l may be suspended or expelled for acts that are 

enumerated below and related to school activity or attendance that occur at any time, including, but not 

limited to, and of the following: 

a) while on school grounds; 

b) while going to or coming from school; 

c) during the lunch period, whether on or off the school campus; or 

d) during, going to, or coming from a schoo l-sponsored activity. 

B. Enumerated Offenses 

Students may be suspended or expelled for any of the following acts when it is determined the pupil: 

I . Caused, attempted to cause, or threatened to cause physical injury to another person. 

2. Willfully used force of violence upon the person of another, except self-defense. 

3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any 

controlled substance, as defined in Health and Safety Code II 053-1 l 058, alcoholic beverage, or 

intoxicant of any kind. 

4. Unlawfully offered, arranged, or negotiated to se ll any controlled substance as defined in Health 

and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then 

sold, delivered or otherwise furnished to any person another liquid substance or material and 

represented same as controlled substance, alcoholic beverage or intoxicant. 

5. Committed or attempted to commit robbery or extortion. 

6. Caused or attempted to cause damage to school property or private property. 

7. Stole or attempted to stea l school property or private property. 

8. Possessed or used tobacco or products containing tobacco or nicotine products, including but not 

limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 

packets and betel. This section does not prohibit the use of his or her own prescription products 

by a pupil. 

9. Committed an obscene act or engaged in habitual profanity or vulgarity. 

KIPP Bridge Charter School Suspension and Expulsion Policy 2 of 13 



I 0. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 

11. Disrupted school activities or otherwise willfully defied the valid authority of supervisors, 

teachers, administrators, other school officials, or other school personnel engaged in the 

performance of their duties. 

12. Knowingly received stolen school property or private property. 

13. Possessed an imitation firearm, i.e. : a replica of a firearm that is so substantial ly similar in 

phys ical propetties to an existing firearm as to lead a reasonable person to conclude that the 

replica is a fireann. 

14. Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261 , 266c, 

286, 288 , 288a or 289, or committed a sexual battery as defined in Penal Code Section 243.4. 

15 . Harassed, threatened, or intimidated a student who is a complaining witness or witness in a 

school disciplinary proceeding for the purpose of preventing that student from being a witness 

and/or retaliating against that student for being a witness. 

16. Unlawfully offered, arranged to se ll , negotiated to se ll , or sold the prescription drug Soma. 

17. Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, "hazing" 

means a method of initiation or preinitiation into a pupil organization or body, whether or not the 

organization or body is officially recognized by an educational institution, which is likely to 

cause serious bodily injury or personal degradation or disgrace resulting in physical or mental 

harm to a former, current, or prospective pupil. For purposes of this section, "hazing" does not 

include athletic events or school-sanctioned events. 

18. Made terrorist threats against school officials and/or school property. For purposes ofthis 

section, " terroristic threat" shall include any statement, whether written or oral , by a person who 

wil lfully threatens to commit a crime which will result in death, great bodily injury to another 

person, or property damage in excess of one thousand dollars ($1,000), with the specific intent 

that the statement is to be taken as a threat, even ifthere is no intent of actually carrying it out, 

which, on its face and under the circumstances in which it is made, is so unequivocal , 

unconditional , immediate, and specific as to convey to the person threatened, a gravity of purpose 

and an immediate prospect of execution of the threat, and thereby causes that person reasonably 

to be in sustained fear for his or her own safety or for his or her immediate family's safety, or for 

the protection of school property, or the personal property of the person threatened or his or her 

immediate family. 

19. Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes of 

this section, the conduct described in Section 212.5 must be considered by a reasonable person of 

the same gender as the victim to be sufficiently severe or pervas ive to have a negative impact 
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upon the individual's academic performance or to create an intimidating, hostile, or offensive 

educati onal environment. This section shall apply to pupils in any of grades 4 to 12, inclusive. 

20. Caused, attempted to cause, threaten to cause or parti cipated in an act of hate violence, as defined 

in subd ivision (e) of Section 233 of the Education Code. Thi s secti on shall apply to pupils in any 

of grades 4 to 12, inc lusive. 

2 1. Intenti ona lly harassed, threatened or intimidated a student or group of students to the extent of 

having the actual and reasonably expected effect of materially di srupting class work, creating 

substanti al di sorder and in vading student rights by creating an in timidating or hostile educational 

environment. Thi s secti on sha ll apply to pupils in any of grades 4 to 12, inclusive. 

22. Engaged in an act of bullying, including, but not limited to, bull ying committed by means of an 

electronic act, as defined in subdivisions (t) and (g) of Section 3226 1 of the Educati on Code, 

directed specifi cally toward a pupil or school personnel. 

23. A pupil who a ids or abets, as defined in Section 3 1 of the Pena l Code, the infliction or attempted 

infli ction of phys ical injury to another person may be subj ect to suspension, but not expulsion, 

except that a pupil who has been adjudged by a juvenile court to have committed, as an aider and 

abettor, a crime of phys ical violence in which the victim suffe red great bodily inj ury or serious 

bodily injury shall be subj ect to discipline up to and including expuls ion . 

24. Possessed, sold, or otherwise furnished any kni fe unless , in the case of possess ion of any obj ect 

of this type, the student had obtained written permiss ion to possess the item from a certificated 

school employee, with the Executive Director or des ignee's concurrence. 

Non- Discretionary Suspension/Expulsion Offenses: Students must be suspended and recommended 

for expulsion fo r any of the fo ll owing acts when it is determined the pupil : 

I . Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous obj ect unless, 

in the case of possess ion of any obj ect of this type, the students had obtained wri tten permiss ion 

to possess the item fro m a certificated school employee, with the Executive Director or 

des ignee ' s concurrence. 

C. Suspension Procedure 

Suspensions shal l be initiated according to the fo ll owing procedures : 

I . Confe rence 

Suspension shall be preceded, if possible, by a conference conducted by the Principal or the 

Principal ' s des ignee with the student and his or her parent and, whenever practical, the teacher, 

supervisor or school empl oyee who referred the student to the Princ ipal. The conference may be 

omitted if the Princ ipal or designee determines that an emergency situation exists. An 
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"emergency situation" involves a clear and present danger to the lives, safety or health of students 

or school personnel. If a student is suspended without this conference, both the parent/guardian 

and student shall be notified of the student's right to return to school for the purpose of a 

conference. 

At the conference, the pupi l shall be informed of the reason for the disciplinary action and the 

evidence against him or her and shall be given the opportunity to present his or her version and 

evidence in his or her defense. 

This conference shall be held within two school days, unless the pupil waives this right or is 

phys ically unable to attend fo r any reason including, but not limited to, incarceration or 

hospitalization . 

No penalties may be imposed on a pupil for failure of the pupil 's parent or guardian to attend a 

conference with school officials. Reinstatement of the suspended pupil shall not be contingent 

upon attendance by the pupil's parent or guardian at the conference. 

2. Notice to Parents/Guardians 

At the time of suspension, the Principal or designee shall make a reasonable effort to contact the 

parent/guardian by telephone or in person . Whenever a student is suspended, the parent/guardian 

shall be notified in writing of the suspension and the date of return following suspension. This 

notice sha ll state the specific offense committed by the student. In addition, the notice may also 

state the date and time when the student may return to school. If school officials wish to ask the 

parent/guardian to confer regarding matters pe1tinent to the suspens ion, the notice may request 

that the parent/guardian respond to such requests without delay. 

3. Suspension Time Limits/Recommendation for Placement/Expulsion 

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 

consecutive school days per suspension. 

Upon a recommendation of Placement/Expulsion by the Principal or Principal 's designee, the 

pupil and the pupil ' s guardian or representative will be invited to a conference to determine if the 

suspension for the pupil should be extended pending an expulsion hearing. This determination 

will be made by the Principal or designee upon either of the following determinations: I) the 

pupil 's presence will be disruptive to the education process; or 2) the pupil poses a threat or 

danger to others. Upon either determination, the pupil 's suspension wi ll be extended pending the 

res ults of an expulsion hearing. 

D. Authority to Expel 

The School Leader may recommend to the Board of Directors that a student be removed from the school 

in the case of violations of specified violations of the school code of conduct. A student may be expelled 
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from the school either by the Board following a hearing before a grievance committee of the board. The 

Grievance Committee ("Committee") may act on behalf of the Board in determining student expulsions. 

The Committee is a Board Committee established under Section 5.10 of the KBAS Bylaws and exercises 

the authority of the Board subject only to the statutorily enumerated exceptions found in California 

Corporations Code section 5212(a)( l) - (8). As such, only directors may be members of the Committee. 

The Committee shall be composed of three (3) directors, and no one who is not a director. The Board 

shall appoint members of the Committee and a Chair of the Committee to serve for one-year tenns. The 

Chair of the Committee and the Chair of the Board, respectively, shall recommend nominees for 

appointment to the Committee and appointment as Chair of the Committee, respectively. The Chair of the 

Board, if not an appointed member of the Committee, will serve as an ex-officio member of the 

Committee and may attend Committee meetings, but will not have a vote. 

The Board may fill vacancies on the Committee from the Board at-large, and anyone on the Board may 

substitute for a member of the Committee who is unable to participate in a particular grievance/expulsion. 

The Board may remove a Committee member from the Committee at any time, with or without cause. 

E. Expulsion Procedures 

Students recommended for expulsion are entitled to a hearing to detennine whether the student should be 

expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days after 

the Principal or designee determines that the Pupil has committed an expellable offense. 

Ln the event an administrative panel hears the case, it will make a recommendation to the Governing 

Board or Committee for a final decision whether to expel. The hearing shall be held in closed session 

unless the pupil makes a written request for a public hearing three (3) days prior to the hearing. 

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian at least 

ten ( l 0) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served 

upon the pupil. The notice shall include: 

I. The date and place of the expulsion hearing; 

2. A statement of specific facts , charges and offenses upon which the proposed expulsion is based; 

3. A copy of KIPP Bridge Charter School's disciplinary rules which relate to the alleged violation ; 

4. Notification of the student's or parent/guardian's obligation to provide information about the 

student's status at the school to any other school district or school to which the student seeks 

enrollment; 

5. The opportunity for the student or the student's parent/guardian to appear in person or to employ 

and be represented by counsel or a non-attorney advisor; 

6. The right to inspect and obtain copies of all documents to be used at the hearing; 
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7. The opportunity to confront and question a ll witnesses who testify at the hearing; 

8. The opportunity to question all evidence presented and to present oral and documentary evidence 

on the student's behalf including witnesses. 

F. Special procedures for Expulsion Hearings Involving Sexual Assault or Battery Offences 

KIPP Bridge Chatter School may, upon findi ng a good cause, determine that the disclosure of either the 

identity of the witness or the testimony of that witness at the hearing, or both, would subj ect the witness 

to an unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the 

witness may be presented at the hearing in the form of sworn declarations which shall be examined only 

by the Governing Board, administrative panel, or the hearing officer. Copies of these sworn declarations, 

edited to delete the name and identity of the witness, shall be made available to the pupil. 

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the 

app licable disciplinary rules and advised of his/her right to (a) receive five days notice of his/her 

scheduled testimony, (b) have up to two (2) adul t support persons of his/her choosing present in the 

hearing at the time he/she testifies , which may include a parent, guardian, or legal counsel, and (c) 

elect to have the hearing closed while testifying. 

2. KIPP Bridge Charter School must also provide the victim a room separate from the hearing room for 

the complaining witness' use prior to and during breaks in testimony. 

3. At the discretion of the person or panel conducting the hearing, the complaining witness shall be 

allowed periods of relief from examination and cross-examination during which he or she may leave 

the hearing room. 

4. The person conducting the expulsion hearing may also arrange the seating within the hearing room to 

facilitate a less intimidating environment for the complaining witness. 

5. The person conducting the expulsion hearing may also limit time for taking the testimony of the 

complaining witness to the hours he/she is normally in school, if there is no good cause to take the 

testimony during other hours. 

6. Prior to a complaining witness testifying, the support persons must be admonished that the hearing is 

confidential. Nothing in the law precludes the person presiding over the hearing from removing a 

support person whom the presiding person finds is disrupting the hearing. The person conducting the 

hearing may permit any one of the support persons for the comp laining witness to accompany him or 

her to the witness stand. 

7. If one or both of the support persons is also a witness , KIPP Bridge Charter School must present 

evidence that the witness' presence is both desired by the witness and will be helpful to KIPP Bridge 

Charter School. The person presiding over the hearing shall permit the witness to stay unless it is 

KIPP Bridge Charter School Suspension and Expulsion Policy 7 of 13 



established that there is a substantial risk that the testimony of the complaining witness would be 

influenced by the support person, in which case the presiding official shall admonish the support 

person or persons not to prompt, sway, or influence the witness in any way. Nothing shall preclude 

the presiding officer from exercising his or her discretion to remove a person from the hearing whom 

he or she believes is prompting, swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before the testimony of the complaining 

witness and the complaining witness shall be excluded from the courtroom during that testimony. 

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in the 

public at the request of the pupil being expelled, the complaining witness shall have the right to have 

his/her testimony heard in a closed session when testifying at a public meeting would threaten serious 

psychological harm to the complaining witness and there are not alternative procedures to avoid the 

threatened harm. The alternative procedures may include videotaped depositions or contemporaneous 

examination in another place communicated to the hearing by means of closed-circuit television. 

I 0. Evidence of specific instances of a complaining witness ' prior sexual conduct is presumed 

inadmissible and shall not be heard absent a determination by the person conducting the hearing that 

extraordinary circumstances exist requiring the evidence be heard. Before such a determination 

regarding extraordinary circumstances can be made, the witness shall be provided notice and an 

opportunity to present opposition to the introduction of the evidence. {n the hearing on the 

admissibility of the evidence, the complaining witness shall be entitled to be represented by a parent, 

legal counsel, or other support person . Reputation or opinion evidence regarding the sexual behavior 

of the complaining witness is not admissible for any purpose. 

G. Record of Hearing 

A record of the hearing shall be made and may be maintained by any means, including electronic 

recording, as long as a reasonably accurate and complete written transcription of the proceedings can be 

made. 

H. Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used 

as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious 

affairs. A recommendation by the Administrative Panel to expel must be supported by substantial 

evidence that the student committed an expellable offense. 

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is 

admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be admitted 

as testimony from witnesses of whom the Governing Board, Committee, Panel or designee determines 

that disclosure of their identity or testimony at the hearing may subject them to an unreasonable risk of 

physical or psychological harm. 
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If, due to a written request by the accused pupil, the hearing is held at a public meeting, and the charge is 

committing or attempting to commit a sexual assault or committing a sexual battery as defined in 

Education Code Section 48900, a complaining witness shall have the right to have his or her testimony 

heard in a session closed to the public. 

The decision of the Administrative Panel shall be in the form of written findings offact and a written 

recommendation to the Committee or Governing Board who will make a final determination regarding the 

expulsion. The final decision by the Committee or Governing Board shall be made within ten (I 0) school 

days following the conclusion of the hearing. The decision of the Committee or Governing Board is final. 

If the expulsion hearing panel decides not to recommend expulsion, the pupil shall immediately be 

returned to his/her educational program. 

I. Written Notice to Expel 

The Principal or designee following a decision of the Committee or Governing Board to expel shall send 

written notice of the decision to expel, including the Committee or Governing Board's adopted findings 

of fact, to the student or parent/guardian. This notice shall also include the following: 

I. Notice of the specific offense committed by the student 

2. Notice of the student ' s or parent/guardian's obligation to infonn any new district in which the 

student seeks to enroll of the student's status with KIPP Bridge Charter School. 

The Principal or designee shall send a copy of the written notice ofthe decision to expel to the student's 

district of residence. This notice sha ll include the following: 

I. The student' s name 

2. The specific expellable offense committed by the student 

Additionally, in accordance with Education Code Section 47605(d)(3), upon the expulsion of any student, 

KIPP Bridge Charter School shall notify the superintendent of the school district ofthe pupil's last known 

address within thirty (30) days, and shall , upon request, provide that school district with a copy of the 

cumulative records for the pupil , including transcripts , report cars, and health information. 

J. Disciplinary Records 

KIPP Bridge Charter School shall maintain records of all student suspensions and expulsions at KIPP 

Bridge Charter School. Such records shall be made available to the District upon request. 

K. No Right to Appeal 

The pupil shall have no right of appeal from expulsion from KIPP Bridge Charter School as the 

Governing Board or Committee decision to expel shall be final. 
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L. Expelled Pupils/ Alternative Education 

Pupils who are expelled shall be responsible for seeking alternative education programs including, but not 

limited to, programs within the County or their school district of residence. 

M. Rehabilitation Plans 

Students who are expelled from KIPP Bridge Charter School shall be given a rehabilitation plan upon 

expulsion as developed by the Committee or Governing Board at the time of the expulsion order, which 

may inc lude, but is not limited to , periodic review as well as assessment at the time of review for 

readmission. The rehabilitation plan should include a date not later than one (I) year from the date of 

expulsion when the pupil may reapply to KIPP Bridge Charter School for readmission. 

N. Readmission 

The decision to readmit a pupil or to admit a previously expelled pupil from another school, school 

district or KIPP Bridge Charter School shall be in the sole discretion of the Committee or Governing 

Board following a meeting with the Principal and the pupil and guardian or representative to determine 

whether the pupil has successfully completed the rehabilitation plan and to determine whether the pupil 

poses a threat to others or will be disruptive to the school environment. The Principal shall make a 

recommendation to the Committee or Governing Board following the meeting regarding his or her 

determination. The pupil's readmission is also contingent upon KIPP Bridge Charter School's capacity at 

the time the student seeks readmission. 

0. Special Procedures for the Consideration of Suspension and Expulsion of Students with 
Disabilities 

I. Notification of District 

KIPP Bridge Charter School shall immediately notify the District and coordinate the procedures 

in this policy with the District the discipline of any student with a disability or student who KIPP 

Bridge Charter School or District would be deemed to have knowledge that the student had a 

disability 

2. Services During Suspension 

Students suspended for more than ten (I 0) school days in a school year shall continue to receive 

services so as to enable the student to continue to participate in the general education curriculum, 

although in another setting, and to progress toward meeting the goals set out in the child's 

IEP/504 Plan; and receive, as appropriate, a functional behavioral assessment or functional 

analysis , and behavioral intervention services and modifications, that are designed to address the 

KIPP Bridge C harter School Suspension and Expu lsion Policy 10 of 13 



behavior violation so that it does not recur. Theses s'ervices may be provided in an interim 

alterative educational setting. 

3. Procedural Safeguards/Manifestation Determination 

Within ten ( 1 0) school days of a recommendation for expulsion or any decision to change the 

placement of a child with a disability because of a violation of a code of student conduct, KIPP 

Bridge Charter School, the parent, and relevant members of the IEP/504 Team shall review all 

relevant information in the student's file, including the child's IEP, any teacher observations, and 

any relevant information provided by the parents to determine : 

a) If the conduct in question was caused by, or had a direct and substantial relationship to, 

the child's disability; or 

b) If the conduct in question was the direct result ofthe local educational agency's failure to 

implement the IEP/504 Plan. 

IfKIPP Bridge Charter School, the parent, and relevant members of the IEP/504 Team 

determine that either of the above is applicable for the child, the conduct shall be 

determined to be a manifestation of the child's disability. 

If KIPP Bridge Charter School , the parent, and relevant members of the IEP/504 Team 

make the determination that the conduct was a manifestation of the child's disability, the 

IEP/504 Team shall: 

1. Conduct a functional behavioral assessment or a functional analysis assessment, 

and implement a behavioral intervention plan for such child, provided that KIPP 

Bridge Charter School had not conducted such assessment prior to such 

determination before the behavior that resulted in a change in placement; 

11. If a behavioral intervention plan has been developed, review the behavioral 

intervention plan if the child already has such a behavioral intervention plan, and 

modify it, as necessary, to address the behavior; and 

111. Return the child to the placement from which the child was removed, unless the 

parent and KIPP Bridge Charter School agree to a change of placement as part of 

the modification ofthe behavioral intervention plan. 

If KIPP Bridge Charter School, the parent, and relevant members of the IEP/504 

team determine that the behavior was not a manifestation of the student's disability 

and that the conduct in question was not a result of the failure to implement the 

IEP/504 Plan, then KIPP Bridge Charter School may apply the relevant 

disciplinary procedures to children with disabilities in the same manner and for the 

same duration as the procedures would be applied to students without disabilities. 
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4. Due Process Appeals 

The parent of a child with a disability who qualifies under the IDEIA who disagrees with any 

decision regarding placement, or the manifestation determination, or KIPP Bridge Charter School 

believes that maintaining the current placement of the child is substantially likely to result in 

injury to the child or to others, may request an expedited administrative hearing through the 

Special Education Unit of the Office of Administrative Hearings. 

The parent of a child with a disability under a 504 Plan who disagrees with any decision 

regarding placement, or the manifestation determination, or KIPP Bridge Charter School believes 

that maintaining the current placement of the child is substantially likely to result in injury to the 

child or to others, may request utilize the appeal process outlined in the Procedural Safeguards 

section of the 504 policy and procedure. 

When an appeal relating to the placement of the student or the manifestation determination has 

been requested by either the parent or KIPP Bridge Charter School, the student shall remain in the 

interim alternative educational setting pending the decision of the hearing officer or until the 

expiration of the forty-five (45) day time period provided for in an interim alternative educational 

setting, whichever occurs first , unless the parent and KIPP Bridge Charter School agree 

otherwise. 

5. Special Circumstances 

KIPP Bridge Charter School personnel may consider any unique circumstances on a case-by-case 

basis when determining whether to order a change in placement for a child with a disability who 

violates a code of student conduct. 

The Principal or designee may remove a student to an interim alternative educational setting for 

not more than forty-five (45) days without regard to whether the behavior is detern1ined to be a 

manifestation of the student's disability in cases where a student : 

a) Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school 

premises, or to or at a school function; 

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 

substance, while at school , on school premises, or at a school function; or 

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person 

while at school, on school premises, or at a school function. 

6. Interim Alternative Educational Setting 

The student's interim alternative educational setting shall be determined by the student's IEP 

team. 
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7. Procedures for Students Not Yet Eli gibl e for Special Education Services 

A student who has not been identified as an individual with di sabiliti es pursuant to IDEIA and 

who has violated the di strict's disciplinary procedures may assert the procedural safeguards 

granted under this administrative regulation only if KIPP Bridge Charter School had knowledge 

that the student was di sabled before the behavior occurred. 

KIPP Bridge Charter School shall be deemed to have knowledge that the student had a disability 

if one of the following conditions ex ists: 

a) The parent/guardi an has expressed concern in writing, or orally if the parent/guardian 
does not know how to write or has a disability that prevents a written statement, to KIPP 

Bridge Charter School supervisory or admini strative personnel, or to one of the child ' s 

teachers, that the student is in need of special education or related services . 

b) The parent has requested an evaluation of the child. 

c) The child ' s teacher, or other KIPP Bridge Charter School personnel, has expressed 

specific concerns about a pattern of behavior demonstrated by the child, directly to the 

director of specia l education or to other KIPP Bridge Charter Schoo l supervisory 

personnel. 

If KIP P Bridge Charter School knew or should have known the student had a disability under any 

of the three (3) circumstances described above, the student may assert any of the protections 

availabl e to IDEIA-eligibl e children with di sabiliti es, including the right to stay-put. 

If KIPP Bridge Charter School had no bas is for knowledge of the student ' s di sability, it sha ll 

proceed with the proposed discipline. KIPP Bridge Charter School shall conduct an expedited 

evaluation if requested by the parents; however the student sha ll remai n in the education 

placement determined by KIPP Bridge Charter School pending the results of the evaluation. 

KIPP Bridge Charter School shall not be deemed to have knowledge of that the student had a 

disabi li ty if the parent has not a llowed an evaluation, refused services, or if the student has been 

evaluated and determined to not be eli gible. 
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KIPP Bridge Charter Middle School 
Multiyear Financial Projection - as of September 23, 2011 

Prior Year Current Year Year l Year 2 Year 3 Year4 Year S 
INCOME STATEMENT 10/11 11 /12 12/13 13/14 14/15 15/16 16/17 

REVENUE 

State & Local ADA Revenue 
General block grant (Total) 1,274,788 1 ' 196,476 1,304,451 1,378,487 1,455,904 1,496,669 1,54 1,569 
Categorical 100 ,51 8 98,327 106,642 11 2,639 118,916 122,246 125,913 
EIA 60,412 52,712 55,375 60,353 63,996 67,628 69,657 
Lottery 31 ,386 30,221 32,028 32,900 33,820 33,820 34,835 

Subtotal State & Local ADA 1,467,104 1,377,736 1,498,496 1,584,378 1,672,636 1,720,363 1 .n1 ,974 
Federal Revenue 

Title I 75,431 74,165 71,331 77,743 82,436 87,11 5 89.728 
Title II (Teacher Quality) 5,392 3,831 3,798 4,140 4,389 4,639 4,778 
Title Ill (LEP) 1,586 3,570 855 888 972 1,032 1,092 
Child Nutrition - Federal 70,283 60,631 65,241 68,035 70,637 71 ,344 72,057 
Other Federal Revenue 62,023 0 0 0 0 0 0 

Subtotal Federal Revenue 214,71 6 142,197 141,226 150,806 158,435 164,129 167,656 
Other State Revenue 

Facilities Grant(s) 70,140 66,956 69,121 0 0 0 0 
Facili ties Incentive Grant 70,140 66,956 69,121 0 0 0 0 

Other State Block Grant(s) 85,557 158,960 159,264 160,097 160,706 161,314 161 ,653 
AS ES 76,886 150,000 150,000 150,000 150,000 150,000 150,000 
Other Categoricals 8,671 8,960 9,264 10,097 10,706 11,314 11 ,653 

Child Nutrition - State 5,908 5,545 6,045 6,388 6,747 6,936 7,144 
Subtotal Other State Revenue 161 ,605 231 ,461 234,430 166,485 167,453 168,250 168,797 

Donations & Grants 
KIPP Bay Area Revenue 271 ,629 374,914 400,023 431 ,055 436,055 441 ,055 446,055 
School Based Revenue 32 ,268 28,000 28 ,616 29,360 30,211 31,11 8 32 ,051 

Subtotal Donations & Grants 303,897 402,914 428,639 460,415 466,266 472,173 478,106 
Student Charges 

Uniform Sales 10,408 10,571 11 ,510 12,193 12,897 13,284 13,683 
Lunch fees 12,008 9,474 10,316 10,928 11 ,560 11,906 12,263 
Other student charges 21 ,050 9,535 19,277 20,659 22,083 22,866 23,672 

Subtotal Student Charges 43,465 29,580 41 ,103 43,779 46,540 48,056 49,618 

TOTAL REVENUE 2,190,788 2,183,888 2,343,894 2,405,863 2,511 ,330 2,572,970 2,636,151 

EXPENDITURES 

SALARIES AND BENEFITS 

Teacher Salaries 
Certificated Teachers 

Teachers Salaries 708,531 694,801 741 ,508 756,338 771,465 786,894 802,632 
Electives Staff 51 ,686 150,317 151 ,050 154,070 157,152 160,295 163,501 
Subtotal Certificated 760,21 7 845,118 892,558 910,409 928,617 947,189 966,133 

Non-Certi ficated lnstuctional 
Substitutes 0 0 0 0 0 0 0 
Instructional Aides 0 15,750 16,686 17,020 17,360 17,707 18,061 
Subtotal Non-Certificated 0 15,750 16,686 17,020 17,360 17,707 18,061 

Bonus Pool 
Certificated Staff 22,925 0 0 0 0 0 0 
Subtotal Bonus Pool 22,925 0 0 0 0 0 0 

Subtotal Teacher Salaries 783,142 860,868 909,244 927,428 945,977 964,897 984,195 

Administrative Salaries 
Certificated Administrators - Supervisory 

Principal Salary 110,160 119,138 122,712 125,166 127,670 130,223 132,828 
Vice Principal 80,000 83,900 86,417 88,145 89,908 91,706 93,541 
Subtotal Certificated Admin 190,160 203,038 209,129 213,312 217,578 221 ,930 226,368 

Other Certificated Administrators 
Director of High School Placeme1 13,197 0 0 0 0 0 0 
Subtotal Other Certificated Admi1 13,197 0 0 0 0 0 0 

Classified Employees 
Operations Manager 64,500 71 ,000 73,130 74,593 76,084 77,606 79,158 
Receptionist 32,029 33,460 34 ,464 35,153 35,856 36,573 37,305 
Subtotal Classified 96,529 104,460 107,594 109,746 111 ,941 114,179 116,463 



KIPP Bridge Charter Middle School 
Multiyear Financial Projection - as of September 23, 2011 

Prior Year Current Year Year1 Year2 Year3 Year4 Year S 
INCOME STATEMENT 10/11 11 /12 12113 13/14 14/15 15/16 16/17 

Bonus Pool 
Certificated Administrators 5,508 0 0 0 0 0 0 
Other Certif icated Staff 6,000 0 0 0 0 0 0 
Clerical Support 375 0 0 0 0 0 0 
Other Classified 3,875 0 0 0 0 0 0 
Subtotal Bonus Pool 15,758 0 0 0 0 0 0 

Subtotal Administrative Salaries 315,643 307,498 316,723 323,057 329 519 336,109 342,831 

Employee Benefits 
Payroll Taxes 

Certificated OASDI 77,81 9 80,184 84,279 85,965 87,684 89,438 91 ,226 
Classified OASDI 8,463 9,196 9,507 9,698 9,892 10,089 10,291 
Certificated SUI 9,282 7,638 7,638 7,638 7,638 7,638 7,638 
Classified SUI 1,302 868 868 868 868 868 868 
Subtotal Payroll Taxes 96,866 97 886 102,293 104,169 106,082 108,033 110,024 

Health Benefits 
Certif icated 

Medical 73 ,789 91 ,557 103,460 110,702 118,451 126,743 135,615 
Dental 13,889 15,474 16,170 16,736 17,322 17,928 18,555 
Vision 2,374 2,608 2,725 2,821 2,920 3,022 3,127 

Classified 
Medical 13,680 10,404 11,757 12,580 13,460 14,403 15,411 
Dental 2,096 1,758 1,837 1,902 1,968 2,037 2,109 
Vision 320 296 310 321 332 343 355 

Subtotal Health Benefits 106 149 122 098 136,259 145,061 154,453 164,476 175,172 
Workers Compensation 

Certificated WC 16,188 23,584 24,788 25,284 25,789 26,305 26,831 
Classified WC 3,51 6 2,705 2,796 2,852 2,909 2,967 3,027 
Subtotal Workers Compensation 19,704 26,288 27,584 28,136 28,699 29,273 29,858 

Retirement 
Certificated 401 (k) Con tributions 33,547 39,306 41 ,313 42 ,140 42,982 43,842 44,719 
Classified 401 (k) Contributions 2,745 4,508 4,660 4,754 4,849 4,946 5,045 
Subtotal Retirement 36,292 43,814 45,974 46,893 47,831 48,788 49,763 

Professional Development & Other Personnel Benefits 
Staff Appreciation 6,478 4,983 5,093 5,225 5,377 5,538 5,704 
Professional Development 26 ,983 10,000 27,632 28,351 29,173 30,048 30,950 

KIPP Summit Travel & Accon 12,003 0 12,475 12,800 13,171 13,566 13,973 
Other PD Fees (RetreatsN isi 10,230 10,000 10,220 10,486 10,790 11 ,114 11 ,447 
KIPP Leadership Pathways 4,750 0 4,937 5,065 5,212 5,369 5,530 

Subtotal PO & Other Personnel 33,460 14,983 32,725 33,576 34,550 35,586 36,654 
Subtotal Employee Benefits 292,471 305,069 344,835 357,834 371 ,614 386,155 401 ,471 
Total Personnel Expenses 1,391 ,256 1,473,435 1,570,802 1,608,320 1,647,110 1 ,687,161 1,728,497 

INSTRUCTIONAL EXPENSES 

State Approved Texts 
Textbooks 40,001 1,000 15,000 7,000 15,836 7,419 16.801 
Other Approved 0 0 0 0 0 0 0 

Subtotal Approved Texts 40,001 1,000 15,000 7,000 15,836 7,419 16,801 
Non-Text Instructional Resources 

Books Other Than Texts 7,992 2,000 4,779 4,903 5,045 5,197 5,353 
Other Non-Approved 91 4 0 0 0 0 0 0 

Subtotal Non-Text Instructional F 8,906 2,000 4,779 4,903 5,045 5,197 5,353 
Instructional Materials & Supplies 

School Store 4,423 4,000 4,088 4,194 4,316 4,445 4,579 
Uniforms 12,806 14,202 14,402 15,256 16,138 16,622 17,120 
Assessment material 6,985 7,119 7,276 7,465 7,681 7,912 8,149 
English Language Arts (ELA) 0 2,034 2,079 2,133 2,195 2,260 2,328 
Math 54 2,034 2,079 2,133 2,195 2,260 2,328 
Science 255 4,068 4,157 4,266 4,389 4,521 4,657 
Social Studies 243 1,017 1,039 1,066 1,097 1,130 1,164 
Other (Inc. Misc. Food, Promotion) 6,533 6,611 6,756 6,932 7,133 7,347 7,567 
Enrichment Program 10,976 25,000 25,000 25,650 26,394 27,186 28,001 
Music 4,663 2,000 10,000 10,260 10,558 10,874 11 ,200 
Athletics 1,406 2,034 2,079 2,133 2,195 2,260 2,328 



KIPP Bridge Charter Middle School 
Multiyear Financial Projection - as of September 23, 2011 

Prior Year Current Year Year1 Year 2 Year3 Year4 Years 
INCOME STATEMENT 10/11 11112 12/13 13/14 14/15 15116 16117 

High School Readiness 863 1,017 1,039 1,066 1,097 1,130 1,164 
Subtotal Instructional Materials 49,206 71 ,136 79,994 82,554 85,387 87,948 90,587 

Food Service & Supplies 
Meals 89,166 94,745 100,280 106,230 112,368 115,739 119,211 
Software 299 304 311 319 328 338 348 

Subtotal Food Service & Supplie: 89,465 95,049 100,590 106,549 112,696 116,077 119,560 
Field Trips 

Field Trips (General) 30,303 16,039 16,392 16,818 17,306 17,825 18,360 
Subtotal Field Trips 30,303 16,039 16,392 16,818 17,306 17,825 18,360 

Other Contract Services 
Special Education Encroachment 164,365 140,595 153,083 162,166 171,537 176,683 181 ,983 

Subtotal Other Contract Services 164,365 140,595 153,083 162,166 171 ,537 176,683 181 ,983 
Total Instructional Expenses 382,246 325,819 369,838 379,990 407,807 411 ,149 432,643 

ADMINISTRATIVE EXPENSES 

Administrative Materials & Supplies 
Office Supplies 11 ,890 14,650 14,972 15,361 15,807 16,281 16,770 
Postage & Shipping 1,042 1,017 1,039 1,066 1,097 1,130 1,164 
Copy Charges & Overages 7,614 7,432 7,596 7,793 8,019 8,260 8,508 
Marketing & Outreach 11 ,644 11 ,390 11,641 11 ,944 12,290 12,659 13,038 

Subtotal Administrative Materials 32,190 34,490 35,248 36,165 37,214 38,330 39,480 
Operations & Housekeeping 

Utilities (Gas, Water, Electric) 43,500 44,240 45,213 46,388 47,734 49,166 50,641 
Janitorial Services (Contracted) 36 ,975 37,604 38,431 39,430 40,574 41 ,791 43,044 
Janitorial Supplies 4,299 4,372 4,468 4,585 4,718 4,859 5,005 

Subtotal Operations & Housekee 84,774 86,215 88,112 90,403 93 025 95 815 98,690 
Facilities 

Rent 89,035 89,275 92,161 93,689 95,047 95,047 95,047 
Repairs & Maintenance 586 596 610 625 643 663 683 
Copier Lease 9,363 12,175 12,443 12,766 13,137 13,531 13,937 

Subtotal Facilities 98,985 102,046 105,213 107,080 108,827 109,240 109,666 
Professional Fees & Services 

Accounting & Auditing 7,509 7,960 8,135 8,347 8,589 8,846 9,112 
KIPP Bay Area Fees 102,697 96,442 104,895 11 0,906 117,085 120,425 124,038 
Student Recruiting 1,864 3,051 3,118 3,199 3,292 3,391 3,492 
KIPP License fees 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
District/County fees 14,357 13,777 14,985 15,844 16,726 17,204 17,720 
Bank & Credit Card Fees (38) 0 0 0 0 0 0 
Staff Recru itment 2,254 0 2,343 2,404 2,474 2,548 2,624 
Property Insurance 16,346 13,520 13,817 14,177 14,588 15,025 15,476 

Subtotal Fees & Services 146,989 136,750 149,293 156,877 164,753 169,440 174,463 
Communications 

Cell Phone 2,700 2,843 2,905 2,981 3,067 3,159 3,254 
Phone 1,875 1,907 1,949 2,000 2,058 2,119 2,183 
Web Hosting & Emai l 8 9 9 9 9 10 10 

Subtotal Communications 4,584 4,758 4,863 4,989 5,134 5,288 5,447 
Equipment 

Teacher/Classroom Computer 9,733 6,500 10,116 10,379 10,680 11 ,000 11 ,330 
Teacher/Classroom Software 57 203 208 213 219 226 233 
Staff/Office Software 1,650 2,543 2,598 2,666 2,743 2,826 2,910 
Depreciation 18,887 5,767 5,894 6,047 6,222 6,409 6,601 

Subtotal Equipment 30,326 15,013 18,816 19,305 19,865 20,461 21 ,075 
Total Administrative Expenses 397,847 379,272 401 ,546 414,819 428,817 438,574 448,820 
TOTAL EXPENSE 2,171,349 2,178,526 2,342,186 2,403,130 2,483,734 2,536,884 2,609,960 

Non Operational Income I Expenses 
Net Interest Income (Expense) 

Interest Income 0 0 0 0 0 0 0 
Interest Expense 0 0 0 0 0 0 0 
Subtotal Net Interest Income I (Expe 0 0 0 0 0 0 0 

NET INCOME (LOSS) 19,438 5,362 1,708 2,734 27,596 36,086 26,191 

CASH BALANCE 
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Prior Year Current Year Year 1 Year2 Year 3 Year4 Year S 
INCOME STATEMENT 10/11 11 /12 12/1 3 13/14 14/15 15/16 16/17 

Beginning Cash 82 ,209 318,312 329,441 337,043 345 ,823 379,642 422,137 
Net Income 19,438 5,362 1,708 2,734 27 ,596 36 ,086 26,191 
Depreciation 18,887 5,767 5,894 6,047 6,222 6,409 6,601 
Other 197,778 0 0 0 0 0 0 
Ending Cash 318 312 329 441 337,043 345 823 379 642 422 137 454,930 

Beginning Fund Balance 51 ,535 70,974 76,335 78,043 80,777 108,373 144,460 
Net Income 19438 5,362 1,708 2,734 27,596 36,086 26,191 
Ending Fund Balance 70974 76 335 78043 80 777 108 373 144 460 170 650 
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VICENTI • LLOYD • STUTZMAN LLP 
BUSINESS CONSULTANTS A N D C P A s 

Board of Directors 
KIPP Bay Area Schools 

INDEPENDENT AUDITORS' REPORT 

We have audited the statement of financial position of KlPP Bay Area Schools, a non-profit public benefit 
corporation, as of June 30, 2010, and the related statements of activities and cash flows for the year then 
ended . These financial statements are the responsibility of the KIPP Bay Area Schools' management. Our 
responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable 
basis for our opinion . 

In our opinion, the financial statements described above present fairly, in all material respects, the financial 
position of KIPP Bay Area Schools as of June 30, 2010, and the changes in its net assets and cash flows 
for the fiscal year then ended in conformity with accounting principles generally accepted in the United 
States of America. 

rn accordance with Government Auditing Standards, we have also issued a report dated November 17, 
2010 on our consideration of KIPP Bay Area Schools' internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in assessing the 
results of our audit. 

The accompanying schedule of expenditures of federal awards on page 16 is presented for purposes of 
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations . The supplementary schedules on pages 14-15 and 
pages 17-4 7 are presented for the purposes of additional analysis. These schedules are not a required part 
of the basic financial statements. Such information has been subjected to the auditing procedures applied 
in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in 
relation to the basic financial statements taken as a whole . The supplementary section , including the 
schedule of expenditures of federal awards, is the responsibility of management and was derived from and 
relate directly to the underlying accounting and other records used to prepare the financial statements . 
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Board of Directors 
KIPP Bay Area Schools 

The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the information is fairly stated in all material respects in relation to the 
financial statements as a whole. 

November 17,2010 
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KIPP BAY AREA SCHOOLS 

STATEMENT OF FINANCIAL POSITION 
June 30, 2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Investments 

ASSETS 

Accounts receivable- Federal and State 

Accounts receivable - other 

Contribut ions receivable 

Deposits and prepaid expenses 

Total current assets 

NONCURRENT ASSETS: 

Contributions receivable 

PROPERTY, PLANT AND EQUIPMENT: 
Building and improvements 

Leaseshold improvements 

Furniture and equipment 

Less : Accumulated depreciation 

Total property, plant and equipment 

Total assets 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 

Accrued liabilities 

Notes payable 

Total current liabilities 

NET ASSETS: 

Unrestricted 

Temporarily restricted 

Total net assets 

Total liabil it ies and net assets 

$ 3,924,003 

2,879,296 

3,723,282 

212,579 

486,000 

98 ,360 

11 ,3 23 ,520 

200,000 

136,901 

1,103,090 

164,783 

(2 85 ,685) 

1,119,089 

$ 12,642,609 

$ 1,602,931 

184,399 

71 ,3 76 

1,858,706 

10,000,870 

783 ,033 

10,783 ,903 

$ 12,642,609 

The accompanying notes are an integral part of these financial statements. 
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REVENUES 

State revenue: 

KIPP BAY AREA SCHOOLS 

STATEMENT OF ACTIVITIES 
For the Year Ended June 30, 2010 

Unrestricted 

State aid portion of general-purpose block grant $ 5,818,991 

Block grant- categorical 1,560,432 

Lottery revenue 258,245 

Other state revenue 518,647 

Federal revenue 1,313,515 

Local revenue: 

In-lieu property tax revenue 4,422,672 

Contribution revenue 6,204,643 

Other revenue 841,547 

Net assets released from restriction 1,045,656 

Total revenues 21 ,984,348 

EXPENSES 

Program services : 

Educational programs 14,201,115 

Support services: 

General and administrative 7,390,098 

Fundraising 214,584 

Total expenses 21 ,805,797 

Change in net assets 178,551 

Beginning net assets 9,822,319 

Ending net assets $ 10,000,870 

Temporarily 
Restricted 

$ -

286,000 

( 1 ,045,656) 

(759,656) 

(759,656) 

1,542,689 

$ 783,033 

The accompanying notes are an integral part of these financial statements. 
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Total 

$ 5,818,991 

1,560,432 

258,245 

518,647 

1,313,515 

4,422,672 

6,490,643 

841,547 

21 ,224,692 

14,201,11 5 

7,390,098 

214.5 84 

21 ,805 ,797 

(5 81,105) 

11,365 ,008 

$ 10,783 ,903 



KIPP BAY AREA SCHOOLS 

STATEMENT OF CASH FLOWS 
For the Year Ended June 30,2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets 

Adjustments to reconcile change in net assets to net 

cash used by operating activities: 

Depreciation 

(Increase) and decrease in operating assets: 

Accounts receivable -Federal and State 

Accounts receivable- other 

Contributions receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities: 

Accounts payable 

Accrued liabilities 

Deferred revenue 

Net cash used by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Net purchase of investments 

Purchase of property, plant, and equipment 

Net cash used by investing activities 

CASH FLOWS from FINANCING ACTIVITIES: 

Repayment of debt 

Net cash used by financing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 

SUPPLEMENTAL CASH FLOW DISCLOSURE: 

Cash paid for interest 

$ 

$ 

$ 

(581,105) 

67,632 

(1,331,440) 

779,048 

(686,000) 

(11,156) 

267,156 

I 05,407 

(2,945) 

(I ,393 ,403 ) 

(2,879,296) 

(14, 160) 

(2,893 ,456) 

(83 ,3 33) 

(83 ,333) 

(4,370,192) 

8,294,195 

3,924,003 

1,265 

The accompanying notes are an integral part of these financial statements. 
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KIPP BAY AREA SCHOOLS 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2010 

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Business Activities - KIPP Bay Area Schools is part of the nationally acclaimed KIPP network of 
schools. 99 free public KIPP schools nationwide successfully help students from educationally 
underserved communities develop the knowledge, skills, and character needed to succeed in college 
and the competitive world beyond. KIPP Bay Area Schools supports these high-performing, 
college-preparatory schools in the San Francisco Bay Area. 

KIPP Bay Area Schools represents five KIPP middle schools and two KIPP high schools that are 
located in the under-served neighborhoods of Bayview-Hunters Point and the Western Addition in 
San Francisco, West Oakland, San Lorenzo, and East San Jose as listed below. These seven 
campuses serve over 2,000 students with the goal of preparing them for success in college and in 
life. 

• KIPP Bayview Academy 
• KIPP Bridge Charter School 
• KIPP Heartwood Academy 
• KIPP King Collegiate High School 
• KIPP San Francisco Bay Academy 
• KIPP San Jose Collegiate High School 
• KIPP Summit Academy 

Basis of Accounting - These financial statements have been prepared on the accrual basis of 
accounting and accordingly reflect all significant receivables and other liabilities. 

Functional Allocation of Expenses- The cost of providing the various programs and other activities 
have been summarized on a functional basis in the statement of activities. Accordingly, certain 
costs have been allocated among the programs and support services benefited. 

Investments - Investments are recorded at fair market value. Both unrealized gains and losses from 
the fluctuation of market value and realized gains and losses from the sale of investments are 
reflected in the statement of activities if they are material. 

Property, Plant, and Eguipment - Property, plant, and equipment purchased or acquired with an 
original cost of $2,500 or more are reported at historical cost or estimated historical cost. 
Contributed assets are reported at fair market value as of the date received. Additions, 
improvements, and other capital outlays that significantly extend the useful life of an asset are 
capitalized. Other costs for repairs and maintenance are expensed as incurred . Depreciation on all 
assets is provided on the straight-line basis over the various estimated useful lives of the assets 
which range from three to seven years for equipment and five to fifteen years for leasehold 
improvements. 
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KIPP BAY AREA SCHOOLS 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2010 

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

Income Taxes - KIPP Bay Area Schools is a nonprofit public-benefit corporation and has been 
recognized as tax-exempt pursuant to Section 50 1( c )(3) of the Internal Revenue Code and Section 
2370ld of the California Revenue and Taxation Code. Accordingly, no provision has been made 
for income taxes. Management has evaluated its tax positions and the certainty as to whether those 
positions will be sustained in the event of an audit by taxing authorities at the federal and state 
levels. The primary tax positions evaluated are related to KIPP Bay Area Schools ' continued 
qualification as a tax-exempt organization and whether there are unrelated business income 
activities conducted that would be taxable. Management has determined that all income tax 
positions are more likely than not (>50%) of being sustained upon potential audit or examination; 
therefore, no disclosures of uncertain income tax positions are required . KIPP Bay Area Schools 
files informational returns in the U.S. federal jurisdiction, and the state of California. 

Revenue Recognition - Amounts received from the California Department of Education are 
recognized as revenue by KIPP Bay Area Schools based on the average daily attendance (ADA) of 
students. Revenue that is restricted is recorded as an increase in unrestricted net assets if the 
restriction expires in the reporting period in which the revenue is recognized. All other restricted 
revenues are reported as increases in temporarily restricted net assets. 

Cash and Cash Equivalents - KIPP Bay Area Schools defines its cash and cash equivalents to 
include only cash on hand, demand deposits, and liquid investments with original maturities of 
three months or less. • 

Use of Estimates - The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Net Assets - Net assets of the organization and changes therein are classified and reported as 
follows: 

Unrestricted net assets- New assets that are not subject to donor-imposed stipu lations. 
Temporarily restricted net assets -Net assets subject to donor-imposed stipulations that will 
be met either by actions of KIPP Bay Area Schools and/or the passage oftime. 
Permanently restricted net assets - Net assets subject to donor-imposed stipulations that they 
be maintained permanently by KIPP Bay Area Schools. Generally, the donors of these assets 
permit the use of all or part of the income earned on related investments for general or specific 
purposed. KIPP Bay Area Schools had no permanently restricted net assets as of June 30, 
2010. 

All contributions are considered to be for unrestricted purposes unless specifically restricted by the 
donor. All donor-restricted contributions made in the year ended June 30, 2010, whose restrictions 
have been met in this period, are included in the statement of activities as unrestricted revenue. 
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KIPP BAY AREA SCHOOLS 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2010 

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

Subsequent Events -All events subsequent to the statement of financial position date of June 30, 
2010 through November 17, 20 I 0, which is the date these financial statements were available to be 
issued, have been evaluated . There were no subsequent events requiring recognition as of June 30, 
2010. 

NOTE 2 -CONCENTRATION OF CREDIT RISK: 

KIPP Bay Area Schools maintains its cash in bank deposit accounts at one institution. Interest 
bearing accounts at this institution are insured by the Federal Deposit Insurance Corporation 
(FDIC) up to $250,000. KIPP Bay Area Schools occasionally has a need to maintain balances in 
these accounts in excess ofthe insured limit. 

NOTE 3- UNCONDITIONAL PROMISES TO GIVE: 

Unconditional promises to give are included in the financial statements as contributions receivable 
and revenue of the appropriate net asset category. Unconditional promises to give expected to be 
realized in the following periods are as follows: 

In one year or less 
Between one year and five years 

$ 486,000 
200,000 

Total gross pledges receivables $ 686.000 

There is no allowance for uncollectible pledges at June 30,2010 as all pledges are considered 
collectible. Pledges were not discounted to present value based upon materiality to the financial 
statements. 

1\'0TE 4- INVESTMENTS: 

The investments in the KIPP Bay Area Schools' portfolio are managed by an outside investment 
manager. Investments are stated at fair value and are measured on a recurring basis. In accordance 
with financial accounting standards, levels l through 3 have been assigned to the fair value 
measurement of investments. The fair value level of measurement is determined as follows: 

Level I 
Level2 
Level 3 

Quoted prices in an active market for identical assets. 
Quoted prices for similar assets and market-corroborated inputs. 
The organization's own assumptions about market participation, including 
assumptions about risk, developed based on the best information available in 
the circumstances. 

Investments as of June 30,2010 of$2,879,296 were all in Level 1 Bond Funds . 
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KIPP BAY AREA SCHOOLS 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2010 

NOTE 5- FIXED ASSETS: 

A summary of changes in general fixed assets is as follows: 

Building and improvements 

Leaseshold improvements 

Furniture and equ ipment 

Construction in progress 

Total 

Less : Accumulated depreciation 

Beginning 

Balance 

$ 136,901 

1,071 ,605 

164,783 

17,325 

1,390,614 

218,053 

Additions 

$ -
31,485 

31 ,485 

67,632 

Deletions 

$ -

p 7.325) 

( 17,325 ) 

$ 

Ending 

Balance 

136,901 

I ,103,090 

164,783 

1,404,774 

285,685 

Property, plant and equipment, net $1 ,172,561 $ (36, 147) $ (17,325) $1 ,119,089 

Depreciation expense for the year ended June 30,2010 was $67,632. 

NOTE 6- RETIREMENT PLANS: 

40l(k) Plan 

KIPP Bay Area Schools has a 40l(k) defined contribution plan for those employees who meet the 
eligibility criteria set forth in the plan. KIPP Bay Area Schools matches employee contributions 
based upon criteria set forth in the plan up to 4% of compensation. Contributions to the plan for the 
year ended June 30,2010 totaled $301 ,372. 

State Teachers' Retirement System (STRS) 

Qualified certificated employees of KIPP Bay Area Schools (KIPP Summit Academy) are members 
of the State Teachers' Retirement System (STRS). STRS is a multiple-employer defined benefit 
pension plan maintained by an agency ofthe State of California. 

Plan Description 

KIPP Bay Area Schools (KIPP Summit Academy) contributes to the State Teachers ' Retirement 
System (STRS), a cost-sharing multiple-employer public employee retirement system defined 
benefit pension plan administered by STRS. The plan provides retirement, disability and survivor 
benefits to beneficiaries. Benefit provisions are established by State statutes, as legislatively 
amended, within the State Teachers' Retirement Law. STRS issues a separate comprehensive 
annual financial report that includes financial statements and required supplementary information. 
Copies of the STRS annual financial report may be obtained from STRS, 7667 Folsom Boulevard, 
Sacramento, CA 95826. 
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KIPP BAY AREA SCHOOLS 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2010 

NOTE 6- RETIREMENT PLANS: (continued) 

Funding Policy 

Active plan members are required to contribute 8.0% of their salary and KIPP Bay Area Schools 
(KIPP Summit Academy) is required to contribute an actuarially determined rate. The actuarial 
methods and assumptions used for determining the rate are those adopted by the STRS Teachers' 
Retirement Board. The required employer contribution rate for fiscal year 2009-10 was 8.25% of 
annual payroll. The contribution requirements of the plan members are established and may be 
amended by State statute. 

Contributions to STRS 

KIPP Bay Area Schools ' (KIPP Summit Academy) contributions to STRS for each of the last three 
fiscal years is as follows : 

Year Ended 
June 30 

2008 
2009 
2010 

NOTE 7 - CONTINGENCIES: 

STRS 
Required 

Contribution 

$123,280 
$128,394 
$126,564 

STRS 
Percent 

Contributed 

100% 
100% 
100% 

KIPP Bay Area Schools has received federal and state funds for specific purposes that are subject 
to review and audit by the grantor agencies. Although such audits could generate expenditure 
disallowances under terms of the grants, it is believed that any required reimbursement will not be 
material. 

NOTE 8- OPERATING LEASES: 

KIPP Bay Area Schools leases various facilities under various operating lease agreements. Rental 
expenses for the year ended June 30,2010 related to these leases were $467,225. 

Future minimum commitments under operating leases are as follows : 

Year Ended 

June 30, 

2011 $ 449,694 

2012 415,293 

2013 110,902 

2014 112,222 

2015 44,857 

Thereafter 134,571 

Total $ 1,267,539 
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KIPP BAY AREA SCHOOLS 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2010 

NOTE 9- NOTES PAYABLE: 

KIPP Bay Area Schools (KIPP King Collegiate High School) has a short term notes payable to the 
Local Initiative Support Corporation for construction purposes. The note bears interest at 0% per 
annum. The amount outstanding at June 30, 2010 was $54,709. 

KIPP Bay Area Schools (KIPP Bayview Academy) has a short term notes payable to the 
California Department of Education for start-up purposes. The note bears interest at 1. 73% per 
annum. The amount outstanding at June 30, 2010 was $8,334. 

KIPP Bay Area Schools (KIPP San Francisco Bay Academy) has a short term notes payable to the 
California Department of Education for start-up purposes. The note bears interest at 1.69% per 
annum. The amount outstanding at June 30, 2010 was $8,333 . 

NOTE 10- TEMPORARILY RESTRICTED NET ASSETS: 

For the year ended June 30, 2010, net assets were released from donor restrictions by incurring 
expenses satisfying the restricted purposes or by occurrences of other events specified by donors as 
follows: 

June 30, 2009 Additions Releases June 30, 20 10 

Regional Support Office: 

Restricted due to time $ 1,295,000 $ 286,000 $ (895,000) $ 686,000 

KIPP Bayview Academy: 

Music program 57,858 (4 7,746) I 0,112 

Science lab 57 ,196 (550) 56,646 

Guided reading 103 ,595 (73 ,320) 30,275 

KIPP Opportunity 29.040 ~29.040) 

Total $ 1.542,689 $ 286,000 $ (1 ,045 ,656) $ 783 ,033 
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SUPPLEMENTARY INFORMATION SECTION 



KIPP BAY AREA SCHOOLS 

HISTORY AND ORGANIZATION 
For the Year Ended June 30,2010 

KIPP Bay Area Schools is a tax exempt non-profit, public-benefit corporation that was established in 2008 . 
KIPP Bay Area Schools manages seven charter schools. The charter school sponsors and charter school 
numbers are as follows : 

• KIPP Bayview Academy- Charter Number: 0549 
Sponsored by San Francisco Unified School District 
Established August 2005, expires June 2015 

• KIPP Bridge Charter School- Charter Number: 0938 
Sponsored by Oakland Unified School District 
Established June 2007, expires June 2012 

• KIPP Heartwood Academy- Charter Number: 0628 
Sponsored by Alum Rock Union School District 
Established June 2004, expires June 2014 

• KIPP King Collegiate High School- Charter Number: 0880 
Sponsored by San Lorenzo Unified School District 
Established June 2007, expires June 2011 

• KIPP San Francisco Bay Academy- Charter Number: 0551 
Sponsored by San Francisco Unified School District 
Established February 2003 , expires June 2015 

• KIPP San Jose Collegiate High School- Charter Number: 0976 
Sponsored by East Side Union High School District 
Established June 2008, expires June 2013 

• KIPP Summit Academy- Charter Number: 0524 
Sponsored by San Lorenzo Unified School District 
Established June 2003, expires June 2011 
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Name 
John Philip Coghlan 
Lauren Dutton 
Carl Kawaja 
Michael Crowley 
David Cumming 
Chuck Daggs 
Brewster Ely 
Bill Falik 
Doris Fisher 
Laura Fisher 
Ron Gonzales 
Sukey Grousbeck 
Bill Gurley 
Jacqueline Hadley 
Constance Heldman 
Rick Intrater 
Mimi Kingsley 
Dr. J oi Lewis 
Amy Morgenstern 
Satya Patel 
David Paulson 
Paula Rantz 
Mary Robinson 

Beth Sutkus Thompson 
Emily Rummo 
Sehba Ali 
David Ling 
Sarah Lightfoot 
Wendy Smith 
Lakisha Young 

KIPP BAY AREA SCHOOLS 

HISTORY AND ORGANIZATION 
For the Year Ended June 30, 2010 

Board of Directors 

Office 
Board Chair 
Board Vice-Chair 
Treasurer 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 

Administration 

Executive Director 
Chief Operating Officer/Board Secretary 
Chief Academic Officer 
Director of KIPP Through College 
Director of Development 

Term Exgires 
June2011 
June 2011 
June 2012 
June 2012 
June 2012 
June2011 
June 2010 
June 2011 
June 2012 
June 2010 
June 2013 
June2013 
June 2013 
June 2011 
June 2010 
June 2011 
June 2012 
June 2010 
June2010 
June 2011 
June2010 
June 2013 
June2010 

Director of Marketing & Talent Recruitment 
Director of Operations 
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Charter School 

KIPP Bayview 

KIPP Bridge 

KIPP Heartwood 

KIPP King 

KIPP SF Bay 

KIPP San Jose 

KlPP Summit 

KIPP BAY AREA SCHOOLS 

SCHEDULE OF INSTRUCTIONAL MINUTES 
For the Year Ended June 30, 2010 

2009-10 Minutes 

Grade Level Requirement Reduced 

Grade 5 54,000 52,457 

Grade 6 54,000 52,457 

Grade 7 54,000 52,457 

Grade 8 54,000 52,457 

Grade 5 54,000 52,457 

Grade 6 54,000 52,457 

Grade 7 54,000 52,457 

Grade 8 54,000 52,457 

Grade 5 54,000 52,457 

Grade 6 54,000 52,457 

Grade 7 54,000 52,457 

Grade 8 54,000 52,457 

Grade 9 64,800 62,949 

Grade 10 64,800 62,949 

Grade II 64,800 62,949 

Grade 5 54,000 52,457 

Grade 6 54,000 52,457 

Grade 7 54,000 52,457 

Grade 8 54,000 52,457 

Grade 9 64,800 62,949 

Grade 10 64,800 62,949 

Grade 5 54,000 52,457 

Grade 6 54,000 52,457 

Grade 7 54,000 52,457 

See the accompanying notes to the supplementary information. 
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Actual Status 

77,100 In compliance 

78,120 In compliance 

75,325 In compliance 

75,325 In compliance 

82,216 In compliance 

82,216 In compliance 

82,216 In compliance 

82,216 In compliance 

84,960 In compliance 

84,960 In compliance 

90,960 In compliance 

90,960 In compliance 

72,210 In compliance 

72,210 In compliance 

72,210 In compliance 

78,595 In compliance 

77,965 In compliance 

81,425 In compliance 

80,500 In compliance 

73,425 In compliance 

73,425 1n compliance 

79,000 In compliance 

79,000 In com pi iance 

80,500 In compliance 



KIPP BAY AREA SCHOOLS 

SCHEDULE OF AVERAGE DAILY ATTENDANCE (ADA) 
For the Year Ended June 30,2010 

Second Period Report Annual ReEort 

Classroom Classroom 

Charter School Grade Levels Based Total Based Total 

KIPP Bayview Grades 4 through 6 131.20 131.20 131.62 13 1.62 

Grades 7 through 8 90.78 90.78 90.60 90.60 

ADA Totals 221.98 221 .98 222.22 222.22 

KTPP Bridge Grades 4 through 6 139.34 139.34 136.78 136.78 

Grades 7 through 8 129.46 129.46 128.48 128.48 

ADA Totals 268.80 268.80 265.26 265.26 

KIPP Heartwood Grades 4 through 6 195.61 195.61 194.43 194.43 

Grades 7 through 8 161.19 161.19 160.59 160.59 

ADA Totals 356.80 356.80 355.02 355 .02 

KIPP King Grades 9 through II 279.95 279.95 279.03 279.03 

ADA Totals 279.95 279.95 279.03 279.03 

KIPP Sf Bay Grades 4 through 6 177.30 177.30 176.22 176.22 

Grades 7 through 8 139. 14 139.14 138.84 138.84 

ADA Totals 316.44 3 16.44 315.06 315.06 

KIPP San Jose Grade 9 through I 0 154.75 154.75 152.41 152.41 

ADA Totals 154.75 154.75 152.41 152.41 

KIPP Summit Grades 4 through 6 193.70 193.70 192.99 192.99 
Grades 7 through 8 184.01 184.01 182.36 182.36 

ADA Totals 377.71 377.71 375 .35 375.35 

ADA Totals 1,976.43 I ,976.43 1.964.35 1,964.35 

See the accompanying notes to the supplementary information. 
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KIPP BAY AREA SCHOOLS 

SCHEDULE OF EXPENDITURES FOR FEDERAL AWARDS 
For the Year Ended June 30, 2010 

Federal P ass-Through 

Federa l G rantor!Pass-Through 

G r antor/Program or Cluste r Ti tle 

CFDA Entity Identifying Total 

Federal Categorical Aid P rograms: 

U.S. Department of Ed ucation: 

Pass-Through California Department of Education: 

No Chi ld Left Behind Act and 

Ameri can Recovery and Reimbursement Act: 

Title I Cluster: 

Title I, Part A, Basic Grants 
Title I - ARRA 

Subtotal : Title I Cluster 

Tit le II - Improving Teacher Quality 

Title II- Enhancing Education through Technology 

Title III- Limited English Proficiency 

Title V - Publ ic Charter School Grants 

ARRA: State Stabilization Fund 

Total U.S. Department of Education 

U.S. Department of Agriculture: 

Pass-Through California Department of Education: 

Child Nutrition Programs 

Total U. S. Department of Agriculture 

Total Expenditures for Federal Awa rds 

Reconciliation of Federal Revenues: 

Total Federal Expenditures 

ARRA: State Stabilization Fund 

T itle I ARRA 

Total Federal Revenues 

N/A- Not available and/or not applicable. 

Number Number Expend itures 

84 .0 10A 

84 .367 

84.318 

84.365 

84 .282 

84.394 

10.555 

84 .394 

84.389 

NIA 

N/A 

N/A 

N/A 

N/A 

N/A 

13396 

$ 600,872 
145.272 

746,144 

32,360 

840 

24,455 

250,000 

766,659 

1 , 820 ,~ 5 8 

323 ,440 

323,440 

$ 2.143.898 

$ 2,143 ,898 

$ 

. (685 ,111) 

(145 ,272) 

1,3 13 ,5 15 

See the accompanying notes to the supplementary information. 

-16-



K.IPP BAY AREA SCHOOLS 

REGIONAL SUPPORT OFFICE 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30, 2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Investments 

Accounts receivable - other 

Contributions receivable 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

NONCURRENT ASSETS: 

Contributions receivable 

Total assets 

ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 

Accrued liabilities 

Intercompany payable 

Total current liabilities 

NET ASSETS: 

Unrestricted 
Temporarily restricted 

Total net assets 

Total liabilities and net assets 

See the accompanying notes to the supplementary information. 
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$ 1,528,060 

I, 145,899 

128,027 

486,000 

900,000 
375 

4,188 ,3 61 

200,000 

$ 4,388 ,3 61 

$ 235,289 

120,878 

440,119 

796,286 

2,906,075 

686,000 

3,592,075 

$ 4,3 88,3 61 



KIPP BAY AREA SCHOOLS 

REGIONAL SUPPORT OFFICE 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30, 2010 

Temporarily 
Unrestricted Restricted Total 

REVENUES: 

Local revenue: 

Contributions $ 2,776,963 $ 286,000 $ 3,062,963 

Memberships 824,344 824,344 

Other income 39,687 39,687 

Net assets released from restriction 895,000 (895,000) 

Total revenues 4,535,994 (609,000) 3,926,994 

EXPENSES: 

General and administrative: 

Salaries 974,947 974,947 

Employee benefits 194,006 194,006 

Operating costs 3,270,222 3,270,222 

Total general and administrative 4,439,175 4,439,175 

Fundraising: 

Salaries 142,654 142,654 

Employee benefits 28,387 28,387 

Other 43,543 43 ,543 

Total fundraising 214,584 214,584 

Total expenses 4,653,759 4,653,759 

Change in net assets (117,765) (609,000) (726,765) 

Beginning net assets 3,023 ,840 1,295,000 4,318,840 

Ending net assets $ 2,906,075 $ 686,000 $ 3,592,075 

See the accompanying notes to the supplementary information . 
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KIPP BAY AREA SCHOOLS 

REGIONAL SUPPORT OFFICE 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30,2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets $ 

Adjustments to reconcile change in net assets to net 

cash used by operating activities : 

(Increase) and decrease in operating assets: 

Accounts receivable- other 

Intercompany receivable 

Contributions receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities: 

Accounts payable 

Accrued liabilities 

Interfund payable 

Net cash used by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Net purchases of invesments 

Net cash used by investing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year $ 

See the accompanying notes to the supplementary information . 
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(726,765) 

726,725 

(900,000) 

(686,000) 

13,481 

207,312 

63,479 

209,043 

(1 ,092,725 ) 

(1,145,899) 

(1, 145,899) 

(2,238,624) 

3,766,684 

1,528,060 



KIPP BAY AREA SCHOOLS 

KIPP BAYVIEW ACADEMY 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30, 2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Investments 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

ASSETS 

PROPERTY, PLANT AND EQUIPMENT: 
Building and improvements 

Furniture and equipment 

Less: Accumulated depreciation 

Total property, plant and equipment 

Total assets 

CURRENT LIABILITIES: 
Accounts payable 

Accrued liabilities 

LIABILITIES AND NET ASSETS 

Notes payable- current portion 

Total current liabilities 

NET ASSETS: 

Unrestricted 

Temporarily restricted 

$ 

$ 

$ 

287,678 

371,512 

3 81,273 

47 

68,296 

7,574 

1,116,380 

136,901 

22,986 

(101 ,215 ) 

58,672 

1,175,052 

42,720 

4,682 

8,334 

55,736 

1,022,283 

97,033 

Total net assets 

Total liabilities and net assets 

1,119,316 

$ 1,175,052 

See the accompanying notes to the supplementary information. 
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KIPP BAY AREA SCHOOLS 

KIPP BAYVIEW ACADEMY 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30, 2010 

Temporarily 
Unrestricted Restricted Total 

REVENUES: 
State revenue: 

State aid portion of general-purpose block grant $ 160,624 $ - $ 160,624 

Block grant - categorical 177,703 177,703 

Other state revenue 61,340 61 ,340 

Lottery 31,016 31,016 

Federal revenue 151 ,511 151 ,51 1 

Local revenue: 

In-lieu property tax revenue 933,541 933 ,541 

Contributions 476,773 476,773 

Other revenue 299,711 299,711 

Net assets released from restriction 150,656 (150,656) 

Total revenues 2,442,875 (1 50,656) 2,292 ,2 19 

EXPENSES: 
Program services: 

Educational programs 1,948,070 1,948,070 

Support services: 
General and administrative 592,659 592,659 

Total expenses 2,540,729 2,540,729 

Change in net assets (97,854) (1 50,656) (248,510) 

Beginning net assets 1,120,137 247,689 I ,3 67,826 

End ing net assets $ 1,022,}83_ $ 97,03 3 $ 1,119,3 16 

See the accompanying notes to the supp lementary information. 

-21-



KIPP BAY AREA SCHOOLS 

KIPP BAYVIEW ACADEMY 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30,2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets 

Adjustments to reconcile change in net assets to net 

cash used by operating activities : 

Depreciation 

(Increase) and decrease in operating assets : 

Accounts receivable - Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities : 

Accounts payable 

Accrued liabilities 

Net cash used by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Net purchases of invesments 

Net cash used by investing activities 

CASH FLOWS from FINANCING ACTIVITIES: 

Repayment of debt 

Net cash used by financing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 

SUPPLEMENTAL CASH FLOW DISCLOSURE: 

Cash paid for interest 

$ 

$ 

$ 

See the accompanying notes to the supplementary information. 
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(248,51 0) 

19,557 

49,578 

3,639 

(58,284) 

2,673 

(183,277) 

(9,826) 

(424,450) 

(371 ,512) 

(3 71,512) 

(41 ,666) 

(41 ,666) 

(837,628) 

1,125,306 

287,678 

631 



KIPP BAY AREA SCHOOLS 

KIPP BAYVIEW ACADEMY 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the Year Ended June 30,2010 

June 30, 2010 Annual Financial Report 
Fund Balances (Net Assets) 

Adjustments and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets): 

Cash in Banks 

Accounts Receivable 

Other Assets 
Accounts Payable 

Net Adjustments and Reclassifications 

June 30,2010 Audited Financial Statement 

Fund Balances (Net Assets) 

See the accompanying notes to the supplementary information. 
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$ 1,129,709 

(1 0) 

(28,213) 

16,322 

1,508 

(10,393) 

$ 1,11 9,316 



KIPP BAY AREA SCHOOLS 

KIPP BRIDGE CHARTER SCHOOL 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30, 2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Accounts receivable - Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

ASSETS 

PROPERTY, PLANT AND EQUIPMENT: 
Furniture and equipment 

Less: Accumulated depreciation 

Total property, plant and equipment 

Total assets 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 

Intercompany payable 

Total current liabilities 

NET ASSETS: 
Unrestricted 

Total net assets 

Total I iabi I ities and net assets 

See the accompanying notes to the supplementary information. 
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$ 

$ 

$ 

$ 

82,209 

662,893 

1,603 

63,299 

11,3 00 

821 ,3 04 

96,068 

(95 ,632) 

436 

821,740 

320,206 

450,000 

770,206 

51 ,534 

51 ,534 

821,740 



KIPP BAY AREA SCHOOLS 

KIPP BRIDGE CHARTER SCHOOL 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30,2010 

REVENUES: 
State revenue : 

State aid portion of general-purpose block grant 

Block grant- categorical 

Other state revenue 

Lottery 

Federal revenue 

Local revenue: 

In-lieu property tax revenue 

Contribution revenue 

Other revenue 

Total unrestricted revenues 

EXPENSES: 
Program services: 

Educational programs 

Support services: 

General and administrative 

Total expenses 

Change in unrestricted net assets 

Beginning net assets 

Ending net assets 

See the accompanying notes to the supplementary information. 
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$ 1,169,876 

173 ,644 

4,716 

28,938 

170, 161 

166,906 

473 ,929 

122,098 

2,3 10,268 

I ,766,340 

526,439 

2,292,779 

17,489 

34,045 

$ 51 ,534 



KIPP BAY AREA SCHOOLS 

KIPP BRIDGE CHARTER SCHOOL 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30,2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets $ 

Adjustments to reconcile change in net assets to net 

cash provided by operating activities: 

Depreciation 

(Increase) and decrease in operating assets: 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities: 

Accounts payable 
Intercompany payable 

Net cash provided by operating activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year $ 

See the accompanying notes to the supplementary information. 
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17,489 

5,671 

(415,291) 

6,920 

(63,299) 

729 

218,926 

278,463 

49,608 

49,608 

32,601 

82,209 



KIPP BAY AREA SCHOOLS 

KIPP BRIDGE CHARTER SCHOOL 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the Year Ended June 30,2010 

June 30,2010 Annual Financial Report 
Fund Balances (Net Assets) 

Adjustments and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets) : 

Cash in Banks 

Accounts Receivable 

Other Assets 

Capital Assets 

Accounts Payable 

Net Adjustments and Reclassifications 

June 30,2010 Audited Financial Statement 

Fund Balances (Net Assets) 

See the accompanying notes to the supplementary information. 
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$ 43,926 

211 

(21 ,459) 

13,299 

(4,253) 

19,810 

7,608 

$ 51 ,534 



KIPP BAY AREA SCHOOLS 

KIPP HEARTWOOD ACADEMY 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30, 2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Investments 

Accounts receivable- Federal and State 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

ASSETS 

PROPERTY, PLANT AND EQUIPMENT: 
Leasehold improvements 

Less: Accumulated depreciation 

Total property, plant and equipment 

Total assets 

CURRENT LIABILITIES: 
Accounts payable 

Accrued liabilities 

Total current liabilities 

NET ASSETS: 
Unrestricted 

LIABILITIES AND NET ASSETS 

$ 

$ 

$ 

942,096 

1 ,078,180 

515,709 

63,226 

5,834 

2,605 ,045 

145,199 

~25,883 ) 

119,3 16 

2,724,361 

416,739 

44,33 0 

461,069 

2,263 ,292 

Total net assets 

Total liabilities and net assets 

2,263 ,292 

$ 2,724,361 

See the accompanying notes to the supplementary information . 
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KIPP BAY AREA SCHOOLS 

KIPP HEARTWOOD ACADEMY 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30, 2010 

REVENUES: 

State revenue : 

State aid portion of general-purpose block grant 

Block grant - categorical 

Lottery revenue 

Other state revenue 

Federal revenue 

Local revenue: 

Contributions 

In-lieu property tax revenue 

Other revenue 

Total unrestricted revenues 

EXPENSES: 

Program services: 

Educational programs 

Support services: 
General and administrative 

Total expenses 

Change in unrestricted net assets 

Beginning net assets 

Ending net assets 

See the accompanying notes to the supplementary information . 
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$ 1,036,395 

344,251 

47,092 

44,515 

162,968 

461,408 

715,231 

69,432 

2,881,292 

2,099,874 

571,321 

2,671.195 

210,097 

2,053 ,195 

$ 2,263,292 



KIPP BAY AREA SCHOOLS 

KIPP HEARTWOOD ACADEMY 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30, 2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets $ 

Adjustments to reconcile change in net assets to net 

cash provided by ope~ating activities: 

Depreciation 

(Increase) and decrease in operating assets: 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities: 

Accounts payable 

Accrued liabilities 

Net cash provided by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Net purchases of invesments 

Net cash used by investing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year $ 

See the accompanying notes to the supplementary information. 
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210,097 

9,680 

(60,022) 

16,009 

(35,355) 

3,638 

20,626 

44,330 

209,003 

( l ,078, 180) 

( l ,078, 180) 

(869, 177) 

1,811 ,273 

942,096 



KIPP BAY AREA SCHOOLS 

KIPP HEARTWOOD ACADEMY 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the Year Ended June 30,2010 

June 30,2010 Annual Financial Report 
Fund Balances (Net Assets) 

Adjustments and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets): 

Cash in Banks 

Accounts Receivable 

Prepaid Assets 

Capital Assets 

Accounts Payable 

Net Adjustments and Reclassifications 

June 30,2010 Audited Financial Statement 

Fund Balances (Net Assets) 

See the accompanying notes to the supplementary information. 
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$ 2,269,056 

(30 l) 

66,562 

(42,276) 

(308) 
(29,441) 

(5,764) 

$ 2,263 ,292 



KIPP BAY AREA SCHOOLS 

KIPP KING COLLEGIATE HIGH SCHOOL 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30, 2010 

ASSETS 

CURRENT ASSETS: 

Cash and cash equivalents 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

LONG-TERM ASSETS: 
Leasehold improvements 

Furniture and equipment 

Less: Accumulated depreciation 

Total long-term assets 

$ 157,366 

650,666 

37,784 

60,457 

8,21 5 

914,488 

333,601 

45,729 

(3 7,322) 

342,008 

Total assets $ 1,256,496 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 

Accrued liabilities 

Intercompany payable 

Notes payable - current portion 

Total current liabilities 

NET ASSETS: 
Unrestricted 

Total net assets 

Total liabilities and net assets 

See the accompanying notes to the supplementary information. 
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$ 134,217 

4,596 

450,245 

54,709 

643,767 

612,729 

61 2,729 



~~---------~-~---

KIPP BAY AREA SCHOOLS 

KIPP KING COLLEGIATE HIGH SCHOOL 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30,2010 

REVENUES: 

State revenue: 

State aid portion of general-purpose block grant 

Block grant- categorical 

Lottery 

Other state revenue 

Federal revenue 

Local revenue: 

In-lieu property tax revenue 

Contributions 

Other revenue 

Total unrestricted revenues 

EXPENSES: 

Program services : 

Educational programs 

Support services: 

General and administrative 

Total expenses 

Change in unrestricted net assets 

Beginning net assets 

Ending net assets 

See the accompanying notes to the supplementary information. 
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$ 1,352,013 

176,688 

35,215 

28,010 

116,953 

318,734 

691,294 

98 ,064 

2,816 ,97 1 

2,279,015 

477.478 

2,756,493 

60,478 

552,251 

$ 612,729 



KIPP BAY AREA SCHOOLS 

KIPP KING COLLEGIATE IDGH SCHOOL 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30,2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets $ 

Adjustments to reconcile change in net assets to net 

cash provided by operating activities: 

Depreciation 

(Increase) and decrease in operating assets : 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities: 

Accounts payable 

Accrued liabi lities 

Intercompany payable 

Net cash provided by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Purchase of property, plant, and equipment 

Net cash used by investing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year $ 

See the accompanying notes to the supplementary information . 
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60,478 

16,102 

(330,843) 

(22,942) 

(54,267) 

(57) 

(19,427) 

(2,489) 

450,245 

96,800 

(2,71 7) 

(2,717) 

94,083 

63 ,283 

157,366 



KIPP BAY AREA SCHOOLS 

KIPP KING COLLEGIATE IDGH SCHOOL 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the Year Ended June 30,2010 

June 30, 2010 Annual Financial Report 

Fund Balances (Net Assets) 

Adjustments and Reclassifications : 

Increasing (Decreasing) the Fund Balance (Net Assets): 

Cash in Banks 

Accounts Receivable 

Other Assets 

Capital Assets 

Accounts Payable 

Other Liabilities 

Net Adjustments and Reclassifications 

June 30, 2010 Audited Financial Statement 

Fund Balances (Net Assets) 

See the accompanying notes to the supplementary information. 
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$ 571,117 

3,479 

51 ' 145 

16,626 

(5,920) 

31,236 

(54,954) 

41 ,612 

$ 612,729 



KIPP BAY AREA SCHOOLS 

KIPP SAN FRANCISCO BAY ACADEMY 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30, 2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Investments 

Accounts receivable - Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

ASSETS 

PROPERTY, PLANT AND EQUIPMENT: 
Leasehold improvements 

Less: Accumulated depreciation 

Total property, plant and equipment 

Total assets 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 

Accrued liabilities 

Notes payable - current portion 

Total current liabilities 

NET ASSETS: 
Unrestricted 

Total net assets 

Total liabilities and net assets 

See the accompanying notes to the supplementary information. 
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$ 

$ 

$ 

$ 

142,451 

27,581 

635,115 

640 

71,367 

9,015 

886,169 

17,325 
(1,733 ) 

15,592 

901 ,761 

65,430 

5,500 

8,3 33 

79,263 

822,498 

822,498 

901,761 



KIPP BAY AREA SCHOOLS 

KIPP SAN FRANCISCO BAY ACADEMY 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30,2010 

REVENUES: 

State revenue: 

State aid portion of general-purpose block grant 

Block grant - categorical 

Lottery revenue 

Other state revenue 

Federal revenue 

Local revenue: 

In-lieu property tax revenue 

Contributions 

Other revenue 

Total unrestricted revenues 

EXPENSES: 

Program services : 

Educational programs 

Support services: 

General and administrative 

Total expenses 

Change in unrestricted net assets 

Beginning net assets 

Ending net assets 

See the accompanying notes to the supplementary information. 

-37-

$ 243,395 

254,6 19 

41 ,595 

325,004 

220,735 

1,323,494 

508,852 

15,754 

2,933 ,448 

2,314,256 

588,283 

2,902,539 

30,909 

791 ,589 

$ 822,498 



KIPP BAY AREA SCHOOLS 

KIPP SAN FRANCISCO BAY ACADEMY 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30, 2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets $ 

Adjustments to reconcile change in net assets to net 

cash used by operating activities: 

Depreciation 

(Increase) and decrease in operating assets: 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities : 

Accounts payable 

Accrued liabilities 

Net cash used by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Net purchases of invesments 

Net cash used by investing activities 

CASH FLOWS from FINANCING ACTIVITIES: 

Repayment of debt 

Net cash used by financing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year $ 

SUPPLEMENTAL CASH FLOW DISCLOSURE: 

Cash paid for interest $ 

See the accompanying notes to the supplementary information. 
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30,909 

1,733 

(292,352) 

II ,559 

65 ,047 

12,982 

(169,915) 

5,500 

(3 34,53 7) 

(27,581 ) 

(27 ,581 ) 

(41 ,667) 

(41 ,667) 

(403 ,785) 

546,236 

142,451 

634 



KIPP BAY AREA SCHOOLS 

KIPP SAN FRANCISCO BAY ACADEMY 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the Year Ended June 30,2010 

June 30,20 10 Annual Financial Report 
Fund Balances (Net Assets) 

Adjustments and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets): 

Cash in Banks 

Accounts Receivable 

Other Assets 
Accounts Payable 

Net Adjustments and Reclassifications 

June 30, 2010 Audited Financial Statement 

Fund Balances (Net Assets) 

See the accompanying notes to the supplementary information. 
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$ 833,997 

1,383 

(1 07,625) 

17,005 

77,73 8 

(11 ,499) 

$ 822,498 



KIPP BAY AREA SCHOOLS 

KlPP SAN JOSE COLLEGIATE IDGH SCHOOL 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30, 2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Investments 

Accounts receivable- Federal and State 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

Total assets 

ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 

Total current liabilities 

NET ASSETS: 
Unrestricted 

Total net assets 

Total liabilities and net assets 

See the accompanying notes to the supplementary information. 
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$ 

$ 

$ 

$ 

395,207 

256,124 

241,822 

53,204 

11,394 

957,751 

957,751 

167,570 

167,570 

790,181 

790,181 

957,751 



REVENUES: 

State revenue : 

KIPP BAY AREA SCHOOLS 

KIPP SAN JOSE COLLEGIATE IDGH SCHOOL 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30,2010 

State aid portion of general-purpose block grant 

Block grant- categorical 

Lottery revenue 

Federal revenue 

Local revenue: 

In-lieu property tax revenue 

Contributions 

Other revenue 

Total unrestricted revenues 

EXPENSES: 

Program services: 

Educational programs 

Support services: 

General and administrative 

Total expenses 

Change in unresticted net assets 

Beginning net assets 

Ending net assets 

See the accompanying notes to the supplementary information. 
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$ 393 ,701 

100,502 

21,890 

284,768 

534,671 

358,108 

29,860 

1,723 ,500 

1,376,616 

371 ,505 

1,748,121 

(24,621) 

814,802 

$ 790,181 



KIPP BAY AREA SCHOOLS 

KIPP SAN JOSE COLLEGIATE HIGH SCHOOL 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30,2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets $ 

Adjustments to reconcile change in net assets to net 

cash used by operating activities : 

(Increase) and decrease in operating assets : 

Accounts receivable - Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities : 

Accounts payable 

Deferred revenue 

Net cash used by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Net purchases of invesments 

Net cash used by investing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year $ 

See the accompanying notes to the supplementary information. 
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(24,621) 

(166,325) 

68,919 

(8,421) 

(7,739) 

111,554 

(2,945) 

(29,578) 

(256, 124) 

(256, 124) 

(285,702) 

680,909 

395,207 



KIPP BAY AREA SCHOOLS 

KIPP SAN JOSE COLLEGIATE HIGH SCHOOL 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the Year Ended June 30,2010 

June 30, 2010 Annual Financial Report 
Fund Balances (Net Assets) 

Adjustments and Rec lassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets): 

Cash in Banks 

Accounts Receivable 

Other Assets 

Accounts Payable 

Net Adj ustments and Reclassifications 

June 3 0, 2010 Audited Financial Statement 

Fund Balances (Net Assets) 

See the accompanying notes to the supplementary information . 
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$ 772,666 

(570) 

15,195 

9,774 

(6,884) 

17,515 

$ 790,181 



KIPP BAY AREA SCHOOLS 

KIPP SUMMIT ACADEMY 

SUPPLEMENTAL STATEMENT OF FINANCIAL POSITION 

June 30,2010 

CURRENT ASSETS: 

Cash and cash equivalents 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Total current assets 

ASSETS 

PROPERTY, PLANT AND EQUIPMENT: 
Leasehold improvements 

Less: Accumulated depreciation 

Total property, plant and equipment 

$ 388,936 

635,804 

44,478 

60,515 

44,653 

1,174,3 86 

606,965 

(23 ,900) 

583 ,065 

Total assets $ 1,757,451 

CURRENT LIABILITIES: 
Accounts payable 

Accrued liabilities 

LIABILITIES AND NET ASSETS 

Total current liabilities 

NET ASSETS: 
Unrestricted 

Total net assets 

Total liabilities and net assets 

See the accompanying notes to the supplementary information . 
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$ 220,760 

4,413 

225 ,173 

1,532,278 

1,532,278 

$ 1,757,451 



REVENUES: 

State revenue: 

KIPP BAY AREA SCHOOLS 

KIPP SUMMIT ACADEMY 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

For the Year Ended June 30,2010 

State aid portion of general-purpose block grant 

Block grant - categorical 

Lottery revenue 

Other state revenue 

Federal revenue 

Local revenue: 

In-lieu property tax revenue 

Contribution revenue 

Other revenue 

Total unrestricted revenues 

EXPENSES: 

Program services: 

Educational programs 

Support services : 

General and administrative 

Total expenses 

Change in unrestricted net assets 

Beginning net assets 

Ending net assets 

See the accompanying notes to the supplementary information. 
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$ 1,462,987 

333,025 

52,499 

55,062 

206,419 

430,095 

457,316 

166,94 1 

3,164,344 

2,416,944 

647,582 

3,064,526 

99,818 

1,432,460 

$ 1,532,278 



KIPP BAY AREA SCHOOLS 

KIPP SUMMIT ACADEMY 

SUPPLEMENTAL STATEMENT OF CASH FLOWS 

For the Year Ended June 30,2010 

CASH FLOWS from OPERATING ACTIVITIES: 

Change in Net Assets $ 

Adjustments to reconcile change in net assets to net 

cash provided by operating activities: 

Depreciation 

(Increase) and decrease in operating assets : 

Accounts receivable- Federal and State 

Accounts receivable - other 

Intercompany receivable 

Deposits and prepaid expenses 

Increase and (decrease) in operating liabilities: 

Accounts payable 

Accrued liabilities 

Net cash provided by operating activities 

CASH FLOWS from INVESTING ACTIVITIES: 

Purchase of property, plant, and equipment 

Net cash used by investing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year $ 

See the accompanying notes to the supplementary information. 
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99,818 

14,889 

(116,185) 

(31,781) 

116,828 

(36,863) 

81,357 

4,413 

132,476 

(11 ,443 ) 

(11 ,443) 

121,033 

267,903 

388,936 



KIPP BAY AREA SCHOOLS 

KIPP SUMMIT ACADEMY 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the Year Ended June 30,2010 

June 30, 2010 Annual Financial Report 
Fund Balances (Net Assets) 

Adjustments and Reclassifications : 

Increasing (Decreasing) the Fund Balance (Net Assets) : 

Cash in Banks 

Accounts Receivable 

Other Assets 

Capital Assets 

Accounts Payable 

Accrued Liabilities 

Net Adjustments and Reclassifications 

June 30, 20 I 0 Audited Financial Statement 

Fund Balances (Net Assets) 

See the accompanying notes to the supplementary information. 
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$ 1,518,073 

2,546 

44,208 

44,252 

I , 143 

(73,531 ) 

(4,413 ) 

14,205 

$ 1,532,278 



KIPP BAY AREA SCHOOLS 

NOTES TO SUPPLEMENTARY INFORMATION 
For the Year Ended June 30, 2010 

NOTE 1 -PURPOSE OF SCHEDULES: 

A. Schedule of Instructional Time Offered 

This schedule presents information on the amount of instructional time offered by each 
KIPP Bay Area Schools charter and whether the charter school complied with the 
provisions of Education Code Sections 46200 through 46206. 

B. Schedule of Average Daily Attendance (ADA) 

Average daily attendance is a measurement of the number of pupils attending classes of 
KIPP Bay Area Schools. The purpose of attendance accounting from a fiscal standpoint is 
to provide the basis on which apportionments of state funds are made to charter schools . 
This schedule provides information regarding the attendance of students at various grade 
levels and in different programs. 

C. Schedule of Expenditures for Federal Awards 

OMB Circular A-133 requires disclosure of the financial activities of all federally funded 
programs. To comply with A-133, this schedule was prepared for the organization and is 
presented on the accrual basis of accounting. 

D. Charter School Supplemental Financial Statements and Reconciliations of Annual 
Financial Reports with Audited Financial Statements 

These financial statements consist of a statement of financial position and a statement of 
activities for each charter school and a reconciliation that provides the information 
necessary to reconcile the fund balance as reported on the SACS Form to the audited 
financial statements. 
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VICENTI • LLOYD • STUTZMAN LL P 
B U S I NESS CONSULTANTS A N D C P A s 

REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors 
KIPP Bay Area Schoo ls 

We have audited the financial statements of KIPP Bay Area Schools as of and for the year ended June 30, 
20 I 0, and have issued our report thereon dated November 17, 2010. We conducted our aud it in 
accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Internal Contro l Over Financia l Reporting 

In planning and performing our audit, we considered KIPP Bay Area Schools' internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of the KIPP Bay Area Schools' internal control over financial reporting. Accordingly, we do not express 
an opinion on the effectiveness of KIPP Bay Area Schools' internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis . A material weakness is a deficiency or a combination 
of deficiencies in internal control such that there is a reasonable possibility that a material misstatement of 
the financial statements will not be prevented or detected and corrected on a timely basis. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not 
identify any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the KIPP Bay Area Schools' financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required 
to be reported under Government Auditing Standards. 

This report is intended solely for the information and use of the Board, management, the San Francisco 
Unified School District, the Oakland Unified School District, the Alum Rock Union School District, the 
San Lorenzo Unified School District, the East Side Union High School District, the San Francisco County 
Office of Education, the Alameda County Office of Education, the Santa Clara County Office of 
Education, and federal and state awarding agencies and is not intended to be and should not be used by 
anyone other than these specified parties. 

;6, . ~ 1- 5---t- ~ 
VICENTI, LLOYD & STUTZMAN LLP 

November 17,2010 
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VICENTI • LLOYD • STUTZMAN LLP 
BUSIN E SS CONS UL TA N TS A N D C P A s 

REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO EACH PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE 
IN ACCORDANCE WITH OMB CIRCULAR A-133 

Board of Directors 
KIPP Bay Area Schools 

Compliance 

We have audited the compliance of KIPP Bay Area Schools with the types of compliance requirements 
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement 
that are applicable to each of its major federal programs for the year ended June 30, 2010. KIPP Bay Area 
Schools ' major federal programs are identified in the summary of auditors' results section of the 
accompanying schedule of findings and questioned costs . Compliance with the requirements of laws, 
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of 
KIPP Bay Area Schools' management. Our responsibility is to express an opinion on KIPP Bay Area 
Schools' compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States, Local Governments, and Nonprofit Organizations. These standards and OMB Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence about KIPP Bay 
Area Schools' compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion . Our 
audit does not provide a legal determination of KIPP Bay Area Schools' compliance with those 
requirements. 

In our opinion, KIPP Bay Area Schools complied, in all material respects, with the requirements referred to 
above that are applicable to each of its major federal programs for the year ended June 30, 20 I 0. 
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REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO EACH PROGRAM 

AND ON INTERNAL CONTROL OVER COMPLIANCE 
IN ACCORDANCE WITH OMB CIRCULAR A-133 

Internal Control Over Compliance 

The management of KIPP Bay Area Schools is responsible for establishing and maintaining effective 
internal control over compliance with requirements of laws, regulations, contracts and grants applicable to 
federal programs. In planning and performing our audit, we considered KIPP Bay Area Schools ' internal 
control over compliance with requirements that could have a direct and material effect on a major federal 
program in order to determine our auditing procedures for the purpose of expressing our opinion on 
compliance. Accordingly, we do not express an opinion on the effectiveness of KIPP Bay Area Schools ' 
internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program 
on a timely basis. A material weakness in internal control over compliance is a deficiency, or combination 
of deficiencies in internal controls over compliance such that there is a reasonable possibility, that material 
noncompliance with a type of compliance requirement of a federal program will not be prevented or 
detected and corrected on a timely basis. 

Our consideration of the internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be deficiencies, significant deficiencies or material weaknesses. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined 
above. 

This report is intended solely for the information and use of the Board, management, the San Francisco 
Unified School District, the Oakland Unified School District, the Alum Rock Union School District, the 
San Lorenzo Unified School District, the East Side Union High School District, the San Francisco County 
Office of Education, the Alameda County Office of Education, the Santa Clara County Office of 
Education, and federal and state awarding agencies and is not intended to be and should not be used by 
anyone other than these specified parties. 

November 17, 201 0 
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VICENTI • LLOYD • STUTZMAN LLP 
B U S I NESS CONS ULT A NT S A N D C P A s 

Board of Directors 
KIPP Bay Area Schools 

REPORT ON STATE COMPLIANCE 

We have audited the financial statements of KIPP Bay Area Schools as of and for the year ended June 30, 
2010, and have issued our report thereon dated November 17, 2010 . Our audit was made in accordance 
with auditing standards generally accepted in the United States of America, the standards for financial and 
compliance audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, and the 2009-10 Standards and Procedures for Audits of California K-12 Local Educational 
Agencies, published by the Education Audit Appeals Panel. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis , evidence supporting the amounts and 
disclosures in the financial statements . An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion . 

KIPP Bay Area Schools' management is responsible for KIPP Bay Area Schools' compliance with laws and 
regulations. In connection with the audit referred to above, we selected and tested transactions and records 
to determine KIPP Bay Area Schools' compliance with the laws and regulations applicable to the following 

items: 

Description 

Attendance accounting: 
Attendance reporting 
Kindergarten continuance 
Continuation education 
Independent study 

Instructional time: 
School Districts 
County Offices of Education 

Class size reduction program: (including charter schools) 
General requirements 
Option I 
Option 2 
One school serving K-3 
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Procedures in 
Audit Guide 

8 
3 

10 
23 

6 
3 

7 
3 
4 
4 

2210 E. Route 66, Suite 100, Glendora, CA 91740 

Procedures 
Performed 

Not applicable 
Not applicable 
Not applicable 
Not applicable 

Not applicable 
Not applicable 

Not applicable 
Not applicable 
Not applicable 
Not applicable 

Tel 626.857 .7300 I Fax 626.857.7302 I E-Maii iNFO@VLSLLP.COM I Web WWW.VLSLLP.COM 



REPORT ON STATE COMPLIANCE 

Description 

Instructional materials general requirements 
Ratios of administrative employees to teachers 
Classroom teacher salaries 
Early retirement incentive 
GANN limit calculation 
School Accountability Report Card 
Public hearing requirement-receipt of funds 
After School Education and Safety Program: 
General requirements 

After school 
Before school 

Charter Schools : 
Contemporaneous records of attendance 
Mode of Instruction 
Nonclassroom based instructional/independent study 
Determination of funding for nonclassroom-based instruction 
Annual instructional minutes - classroom based 

Procedures in 
Audit Guide 

8 
1 
1 
4 
1 
3 
1 

4 
4 
5 

1 
1 

15 
3 
3 

Procedures 
Performed 

Not applicable 
Not applicable 
Not applicable 
Not applicable 
Not applicable 
Not applicable 
Not applicable 

Not applicable 
Not applicable 
Not applicable 

Yes 
Yes 

Not applicable 
Not applicable 

Yes 

Based on our audit, we found that, for the items tested, KIPP Bay Area Schools complied with the laws 
and regulations of the state programs referred to above. Further, based on our examination, for items not 
tested, nothing came to our attention to indicate that KIPP Bay Area Schools had not complied with the 
laws and regulations of state programs and requirements. 

This report is intended solely for the information and use of the Board, management, the San Francisco 
Unified School District, the Oakland Unified School District, the Alum Rock Union School District, the 
San Lorenzo Unified School District, the East Side Union High School District, the San Francisco County 
Office of Education, the Alameda County Office of Education, the Santa Clara County Office of 
Education, the California Department of Education and the California State Controller's Office and is not 
intended to be and should not be used by anyone other than these specified parties. 

VICENTI, LLOYD & STUTZMAN LLP 
November 17, 2010 
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KIPP BAY AREA SCHOOLS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended J une 30, 2010 

Section I · Summary of Auditor's Results 

Financial Statements 

Type of auditor's report issued November 17, 2010: 

Internal control over financia l reporting: 
Material weakness(es) identified? 
Significant deficiencies identified that are 
not considered to be material weakness(es)? 

Noncompliance material to financia l statements noted? 

Federal A wards 

Internal control over major programs: 
Material weakness( es) identified? 
Significant deficiencies identified that are 
not considered to be material weakness(es)? 

Type of auditor's report issued on compliance for major programs: 

Any audit findings disclosed that are required to be reported 
in accordance with section 51 O(a) of (Circular A-133)? 

Identification of major programs: 

CFDA Number(s) 

84.010A 
84.394 
l 0.555 

Name of Federal Program or Cluster 

Title I 
ARRA- State Stabilization Fund 
Child Nutrition Programs 

Dollar threshold used to distinguish between type A and type B programs: 

Auditee qualified as low-risk auditee? 
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Unqualified 

No 

No 

No 

No 

No 

Unqualified 

No 

$300,000 

No 



KIPP BAY AREA SCHOOLS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended June 30,2010 

All audit findings must be identified as one or more of the following eleven categories: 

Five Digit Code Finding Types 

10000 
20000 
30000 
40000 
41000 
50000 
60000 
61000 
70000 
71000 
72000 

Attendance 
Inventory of Equipment 
Internal Control 
State Compliance 
CaiSTRS 
Federal Compliance 
Miscellaneous 
Classroom Teacher Salaries 
Instructional Materials 
Teacher Misassignments 
School Accountability Report Card 

There were no findings for the year ended June 30,2010. 
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KIPP BAY AREA SCHOOLS 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
June 30, 2010 

Finding 2009-1- Implied Time Restrictions on Contributions 

Site: Regional Support Office 

30000 

Criteria: Generally, contributions received should be recognized as revenues when they are received and 
reported as either unrestricted support, temporarily restricted support, or permanently restricted support, 
depending on the absence or existence and nature of donor-imposed restrictions. 

Finding: Management identified various unrestricted contributions received just prior to the end of the 
fiscal year and recorded these amounts as deferred revenue because the funds were to be applied to the 
following fiscal period in accordance with donor-imposed restrictions. In accordance with generally 
accepted accounting principles, we determined that these amounts should have been classified as current 
year contribution revenue and classified as temporarily restricted due to the designated time restrictions. 

Recommendation: We recommend management modify its procedures to record such amounts received 
as temporarily restricted contributions in the year received or promised. 

Status: Implemented. 

Finding 2009-2- Identification of Federal Expenditures- Title I 

Site: Relates to all KIPP Bay Area Schools' charter schools. 

CFDA Title and Number: 84.010- Title I Grants to Local Education Agencies 
Federal Award Number and Year: N/A, 2008-2009 
Name of Federal Agency: U.S. Department of Education 
Name of the Pass through Agency: California Department of Education 

50000 

Criteria: Per OMB A-133 , Allowable activities under Title I -84.010 include, but are not limited to, 
instructional programs, counseling, mentoring, other pupil services, college and career awareness and 
preparation, services to prepare students for the transition from school to work, services to assist preschool 
children in the transition to elementary school programs, parental involvement activities, and professional 
staff development. 

Finding: In our testing of the Title I federal program, we noted that non-payroll expenditures were not 
identified individually and a percentage allocation was applied to certain general ledger expense accounts 
containing both allowable and unallowable expenditures to determine the amount of expenditures charged 
against the federal program. 

Recommendation: We recommend management identify specific expenditures to be charged to the 
federal program and document this within the accounting records. We also recommend that this procedure 
be followed as the expense is incurred. 

Status: Implemented. 
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KIPP BAY AREA SCHOOLS 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
June 30, 2010 

Finding 2009-3- Average Daily Attendance 

Site: KIPP Bridge Charter School 

10000 

Finding: Our tests of KIPP Bridge Charter School's attendance records found that the Average Daily 
Attendance reported on the P-2 attendance report did not agree to the attendance records on file at the 
School. This was caused by a technical error in the School's attendance software that was not resolved 
until late in the school year. Once the technical problem was fixed and the attendance records were review 
for accuracy, a revised attendance report should have been filed. 

Questioned Costs: Average Daily Attendance was under reported by 2.4 resulting in potential lost 
funding of$13,593 . 

Recommendation: We recommend the School submit a revised attendance report. 

Status: Implemented. 
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CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

01 T PO ER OR 

Our mission is to support members in operating safe high-quality 
charter schools 

DISCLOSURE: 

KIPP Bridge College Preparatory 
2011-2012 Insurance Proposal 

Prepared By: 
Jennife r Chu, Director of School Insurance 
Californ ia Charter Schools Association JPA 

1107 9th Street, Suite 200, Sacramento, CA 95814 
Phone: (805) 234-2991 Fax : (530) 236-9569 

Web site: http ://www.insurance.calcharters.org 
Email : jchu@calcharters.org 

This proposal is an outline of the coverages proposed by California Charter Schools Association JPA, based on the 
information provided by your school. It does not include all of the terms, coverages, exclusions, limitation and 
conditions of the actual contract language. The policies themselves must be read for those details. Policy forms 
for your reference will be made available upon the school's request to the California Charter Schools Association 
JPA. 

G 
Arthur _I Gallagher '~" Safe Schools 



KIPP Bridge College Preparatory 

Proposal Summary 2011-2012 

This Proposal includes the following Coverages: 
• Property 
• General Liability 
• Professional Liability 

o Insured Person and Organization (D&O) 
o Employement Practice Liability (EPL) 

• School Board Miscellaneous Liabili t y 
o Errors & Omissions (E&O) 
o Sexual Abuse Liabi lity 

• Business Auto 
• Excess Liability 
• Crime 
• 
• 

Workers ' Compensation and Employers ' Liability 
Domestic Terrorism Liability 

• Student Accident 

Package Premium: 

Workers ' Compensation & Employers' Liability Premium: 

Estimated Annual Premium: 

Surplus Line Taxes & Fees: 

Choose one payment option: 0 Payment in Full: 

0 Installment Plan: 
Deposit (250/o) 
Monthly 
Installment: 

$ 16,990.46 

$ 19,888.88 

$ 36,879.33 

$ 949.97 

$ 37,829.30 

$ 
$ 

9,457.33 
3,152.44 

DUE NOW 

DUE NOW 

8/1/11 

8 additional insta l lments due the 1 st of every month 

Proposal Acceptance: 

Print Name Date 

Sig natu re Titl e 

rrCAliFORNIA CHARTER SCHOOLS ASSOCIATION 

,-..__J JOI r PO ERS A.U 0 I r 
Page 2 of 19 6/ 20/ 2011 
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CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

I 

INVOICE 

INSURED: KIPP Bridge College Preparat o ry D_ATE: June 20, 2011 

NAME: Cindy Tsai 

ADDRESS: 991 14th Street 

Oa kla nd, CA 94607 

Description: Insurance Premium Payment for Policy Year 2011-2012 

(Choose one o ption.) Amount: 

0 Payment in Full: $ 37,829.30 

0 Installment Plan: 
Deposit (250/o ) $ 9,457.33 

Monthly I n stallment: $ 3,152.44 

8 Additional Installments Due The First of 
Every Month 

Please Remit A ll Pay ments To : 

Questions/Comments : 

~CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~JOI T ( 

California Charter Schools Association 
Joint Powers Authority 
250 E. 1st Street, Suite 1000 
Los Angeles, CA 90012 

Jennifer Chu 
Director, School Insurance 
Phone: (805) 234-2991 
Email: jchu@calcharters .org 
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Due Date: 

Due Now 

Due Now 

8/1/2011 

6/ 20/ 2011 



NAMED INSURED 

KIPP Bridge College Preparatory 

NAMED INSURED includes any past, present or future officials; members of boards or 
commissions; and directors, officers, partners, volunteers, student teachers or employees of 
the NAMED INSURED while acting within the scope of their duties as such. 

NAMED INSURED shall also mean any person, organization, or estate to whom the 
NAMED INSURED is obligated by virtue of a written contract or written mutual aid 
agreement or other written agreement to provide insurance such as is offered by this policy; 
but only in respect to acts or operations by or on behalf of the NAMED INSURED, and 
subject to the limitations on coverage contained in any such written contract or written 
mutual aid agreement or other written agreement. 

P'l""cALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~ JO f 0 E 5 U lOR T ( 
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PROPERTY 

Coverage Provided by: California Charter Schools Association JPA 
and excess/reinsurance carriers to be 
determined 

Policy Period: 

Coverage Includes: 

Valuation: 

Deductible: 

Building Value: 

Contents Value: 

Electronic Data Processing Equipment 
and Computer Value: 

Total Insured Value: 

Limits: 

7/1/2011 to 6/30/2012 

All Risk of Direct Physical Loss 

Replacement Cost 

$ 1,000 per occurrence 

$ 0 

$ 450,000 

$ 200 ,000 

$ 650,000 

All Risk: $ 650,000 

Boiler & Machinery Property Damage: $ 0 

Sublimits: 

Ordinance or Law: $Not Applicable per occurrence 
(Loss to undamaged portion) 

Demol ition and Increased cost of 
const ruction are included in limits show 

Newly Constructed or Acquired 
Property: 

Builders Risk: 

Errors & Omission: 

Covered Property in Transit: 

rrCALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~ ~I .) E r 

$ 

$ 

$ 

$ 

2011-20 12 Insurance Proposal for KIPP Bridge College Preparatory 

5,000 ,000 per building 
(120 days reporting clause) 

2,500,000 per occurrence 

1,000,000 per occurrence 

1,000,000 per occurrence 
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Outdoor Property including Debris 
Removal: 

Electronic Data Processing 
Equipment, Data and Media: 

Extra Expense: 

Covered Property at Undescribed 
Premises: 

Valuable Papers: 

Accounts Receivables: 

Utility Services Direct Damage, 
including Boiler & Machinery: 

Personal Effects of Officers and 
Employees of the Insured: 

Pollutant Cleanup and Removal: 

Claim Data Expense: 

Exclusions: 
(including but not limited to) 

Subjectivity: 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 

1,000,000 per occurrence 

1,000,000 per occurrence 

1,000,000 per occurrence 

1,000,000 per occurrence 

1,000,000 per occurrence 

1,000,000 per occurrence 

250,000 per occurrence 

250,000 per occurrence 

100,000 per occurrence 

25,000 per occurrence 

Earth Movement, including Earthquake 
Flood and Surface Water 
Governmental Action 
Nuclear Hazard 
War and Military Action 
Computer Virus 
Programming Errors & Omissions 
Off Premise Util ity Services 
Collapse of Buildings 
Terrorism 
Pathogenic or Poisonous Biological or 
Chemical Material Exclusion 
Virus or Bacteria 

Coverage under this policy shall not exceed 140% of the individually stated value for such property as 
shown in the latest Statement of Values or other documentation on file with CCSA for any one Building , 
any one Structure or Business Personal Property at any one location 

F1"""cALJFORNIA CHARTE R SCHOOLS ASSOCIATION 

~JOI T PC >/ A r-10 lfY 
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GENERAL LIABILITY 

Coverage Provided by: 

Policy Period: 

Coverage Includes: 

Deductibles: 

Exposure Base: 

Limits: 

Bodily Injury, Property Damage: 

Employee Benefit Liability (EBL): 

Medical Payments: 

Exclusions: 
(including but not limited to) 

..,..,-CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~ OJ r 0 S J r 0 TY 

California Charter Schools Association JPA 
and excess/reinsurance carriers to be 
determined 

7/1/2011 to 6/30/2012 

• Comprehensive General Liability 
o Personal Injury 
o Bodily Injury 
o Property Damage 

• Employee Benefit Liability 
o Negligent Act 
o Error or Omission 

• Premises Medical Payments 

$ 0 

270 Student Enrollment 

$1,000,000 per occurrence 

$1,000,000 per occurrence 

$ 10,000 per person 
$ 50,000 per occurrence 

• Asbestos Liability 
• Pollution Liability EXCEPT smoke resulting 

from hostile fire 
• Lead Liability 
• Aircraft and Aircraft Products Liability 
• Watercraft Liability 
• War and Nuclear War or Attack 

Page 7 of 19 6/20/2011 
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PROFESSIONAL LIABILITY 

COVERAGE IS ON A CLAIMS MADE BASIS 

Coverage Provided by: 

Policy Period: 

Deductible: 

Insured Person & Organization 
(D&O): 

Employment Practice Liability: 

Coverage Includes: 

Limits: 

Retroactive Date: 

Insured Person & Organization 
(D&O): 

Employment Practice Liability: 

Claims Made Policy Definition: 

Definition of Claim: 

Extended Reporting Period: 

.,...CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

,-.___J JOlt V R AU r I 

Scottsdale Indmenity Company 

7/1/2011 to 6/30/2012 

$ 2,500 per claim 

$ 7,500 per claim 

• Insured Person & Organization (D&O) 
• Employment Practice Liability (EPL) 

$ 

$ 

1,000,000 

1,000,000 

7/1/2011 

7/1/2011 

per claim 

annual aggregate 

A term describing an insurance policy that 
covers claims first made and reported or filed 
during the year the policy is in force for any 
incidents that occur that year or during any 
previous period during which the insured was 
covered under a "claims-made" contract . This 
form of coverage is in contrast to the 
occurrence policy, which covers an incident 
occurring while the policy is in force 
regardless of when the claim arising out of 
that incident is filed-1 or more years later. 

Claim means all notices or suits demanding 
payment of money based on, or arising out 
the same wrongful act or a series of related 
wrongful acts by one or more assureds 

A Basic Extended Reporting Period is 
automatically provided without additional 
charge. This period starts with the end of the 
Period of Insurance, and lasts for thirty (30) 
days . 
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2011-2012 Insurance Proposal for KIPP Bridge College Preparatory 



SCHOOL BOARD MISCELLANEOUS LIABILITY 

SEXUAL ABUSE IS ON A CLAIMS MADE BASIS 

Coverage Provided by: 

Policy Period: 

Deductible: 

Coverage Includes: 

Limits: 

Errors & Omissions: 

Sexual Abuse: 

Policy Aggregate: 

Sexual Abuse Retroactive Date: 

Claims Made Policy Definition: 

Definition of Claim: 

Extended Reporting Period: 

..,..,-CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~J TP UrH P 

Ca li fornia Charter Schools Association JPA and 
excess/reinsurance carriers to be determined 

7/1/2011 to 6/30/2012 

$ 5,000 per occu rrence 

• Errors & Omissions (E&O) 
• Sexual Abuse Liability 

per occurrence 

per claim 

$ 

$ 

$ 

1,000,000 

1,000,000 

1,000,000 annual aggregate 

7/1/2008 

A term describ ing an insurance policy that 
covers cla ims f irst made (reported or filed) 
during the year the policy is in force for any 
incidents that occur that year or during any 
previous period during which the insured was 
covered under a "claims-made" contract. This 
form of coverage is in contrast to the 
occurrence policy, which covers an incident 
occurr ing while the policy is in force 
regardless of when the claim arising out of 
that incident is filed - 1 or more years later. 

Claim means all notices or suits demanding 
payment of money based on, or arising out 
the same wrongful act or a series of related 
wrongful acts by on e or more assureds 

A Basic Extended Reporting Period is 
automatically provided without additional 
charge. Th is peri od starts with the end of the 
Period of Insurance, and lasts for sixty (60) 
days . 
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BUSINESS AUTO 

Coverage Provided by: 

Policy Period: 

Deductible: 

Vehicle Description: 

Vehicle Values: 

Limits: 

Bodily Injury and Property Damage: 

Non-Owned Auto Liability: 

Hired Auto Liability: 

Uninsured/Underinsured Motorist: 

Medical Payments: 

Exclusions: 
(including but not limited to) 

Fr"'cAlJFORNIA CHARTER SCHOOLS ASSOCIATION 

~JOIN PON R U 

California Charter Schools Association JPA 
and excess/reinsurance carriers to be 
determined 

7/1/2011 to 6/30/2012 

$ 
$ 

0 
0 

Comprehensive 
Collision 

None Reported 

$ 0 

$ Not Applicable per occurrence 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 

$ Not Applicable per occurrence 

$ Not Applicable per person 

$ Not Applicable per occurrence 

• Workers ' Compensation 
• Pollution Liability 
• Professional or Organized Racing or 

Demolition Contest 
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EXCESS LIABILITY 

Coverage Provided by: 

Policy Period: 

Coverage Includes: 

Limits: 

JPA Aggregate Limits: 

• Public Response: 

o Public Response Costs: 

o Crisis Communications 
Management: 

Exclusions: 
(including but not limited to) 

..,.,-CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~ C S .J 0 TY 

Insurance Company of the State of PA and 
Schools Excess Liability Fund (SELF) 

7/1/2011 to 6/30/2012 

Special Excess Liability 

Layer 1 : 
$ 4,000,000 per occurrence 

Layer 2: 
$ 20,000 ,000 per occurrence 

$ 24,000,000 annua l aggregate 

$ 250,000 Each Crisis Management Event 
and Aggregate 

$ 50,000 Each Crisis Management Event 
and Aggregate 

• Violation of Communication and Information 
Law Exclusion 

• No Fault, UM/UIM Motorist Exclusion 
• Economic or Trade Sanctions violations 
• Terrorism Exclusion 
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Coverage Provided by: 

Policy Period: 

Coverage Includes: 

Deductible: 

Exposure Base: 

Limits: 

Money and Securities: 

Forgery or Alteration: 

Employee Dishonestly: 

Exclusions: 
(including but not limited to) 

Pl""cALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~ 0 DQ"f ~ U I 

CRIME 

California Charter Schools Association JPA and 
excess/reinsurance carriers to be determined 

7/1/2011 to 6/30/2012 

• Theft 
• Disappearance 
• Destruction 
• Burglary 
• Robbery 
• Computer Theft 

$ 0 

20 Employees 

$ 500,000 per occurrence 

$ 500,000 per occurrence 

$ 500,000 per occurrence 

• Surrendering of Property 
• Accounting or Arithmetica l Errors or Omissions 
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WORKERS' COMPENSATION 

Coverage Provided by: 

Policy Period: 

Coverage Includes: 

Deductible: 

Exposure Base: 

California Charter Schools Association JPA and Star 
Insurance Company 

7/1/2011 to 6/30/2012 

• Workers ' Compensation 
• Employers' Liability 

$0 

$ 1,133,402 Estimated Payroll 

Limits- Workers' Compensation: Statutory 

Limits - Employers' Liability: $ 5,000,000 Bodily Injury Each Accident 

Terms & Conditions: 

Audible: 

Exclusions: 
(including but not limited to) 

.,..,CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~JOI 0 U ") 

$ 5,000,000 Bodily Injury by Disease Each 
Employee 

$ 5,000,000 Bodily Injury by Disease Policy Limit 

• New Members Subject to Underwriting Approval 
• Subject to Complete Concentration of Risk 

Underwriting 
• Subject to Updated Loss Data 

The estimated payroll figure will be audited at the 
end of each coverage period . The CCSA JPA will 
request copies of the 941 Federal Quarterly 
Reporting Forms to verify the payroll figure . If the 
estimated payroll figure has been over estimated, a 
refund will be issued. If the estimated payroll figure 
has been under-estimated, an invoice for the 
additiona l amount due will be issued. 

• Escalation Exclusion 
• Owned Aircraft 
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DOMESTIC TERRORISM LIABILITY 

CLAIMS MADE POLICY 

Coverage Provided by: 

Policy Period: 

Coverage Includes: 

Deductible: 

Limits: 

Claims Made Policy: 

Definition of Claim: 

Exclusions: 
(including but not limited to) 

Reporting: 

..,..,CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~ JO T POWER J HOR 1 

California Charter Schools Association JPA and Lloyds 
of London 

7/1/2011 to 6/30/2012 

For the purpose of this Insurance, an Act of Terrorism 
means an act, including the use of force or violence, 
of any person or group(s) of persons, whether acting 
alone or on behalf of or in the connection with any 
organization(s), committed for political, religious or 
ideological purposes including the intention to 
influence any government and/or to put the public in 
fear for such purposes. 

$0 

$ 5,000,000 Per Claim/JPA Aggregate 

A term describing an insurance policy that covers 
claims first made (reported or filed) during the year 
the policy is in force for any incidents that occur that 
year or during any previous period during which the 
insured was covered under a "claims-made" contract. 
This form of coverage is in contrast to the occurrence 
policy, which covers an incident occurring while the 
policy is in force regardless of when the claim arising 
out of that incident is filed -1 or more years later. 

The word "claim", wherever used in this policy, shall 
mean that part of each written demand received by 
the Insured for monetary damages covered by the 
policy, including the service of suit or institution of 
arbitration proceedings. The term "claim" shall not 
include a demand for an injunction or any other non
monetary relief. 

• Nuclear/Chemicai/Biologicai/Radiologicai/Cyber 
Events 

• Hoax(es) and Threat(s) 
• Warranted No Losses or Threats 

Must be reported to Underwriter within 90 day after 
policy expiration . 
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STUDENT ACCIDENT 

Coverage Provided by: 

Policy Period: 

Deductible: 

Exposure Base: 

Limits: 

Maximum Accident Medical: 

Terms & Conditions: 

..,..,CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~JO I 0 l 

To be determined 

7/1/2011 to 6/30/2012 

$0 

270 Student Enrollment 

$ 25,000 Aggregate Maximum Limit 

52 Week Benefits Period 

$ 250,000 Aggregate Limit of Indemnity-
Per Location 

$ 5,000 Accidental Death & Dismemberment 
Benefit 

Accident medical benefits are paid for expenses incurred 
within 52 weeks from the date of injury provided the 
first doctor's visit occurs within 60 days from the date of 
injury. Expenses incurred after 52 weeks from the date 
of injury are not covered, even though the service is a 
continuing one or one that is necessarily delayed 
beyond one year from the date of injury . 

The company will pay 100% of the Usual and 
Customary Charges incu rred for necessary medical, 
dental, or hospital care within 52 weeks from the date 
of injury up to $25,000 for any one injury. 

• Claims are adjusted on the Usual and Customary 
Basis 

• Coverage is provided on an Excess Basis (Co
insurance is covered at 100%) 

• Optional Around the Clock 24 Hour Accident Medical 
Coverage wil l be offered to parents, on a voluntary 
basis. The parent has 3 benefits levels to choose 
from. Brochures for distribution will be sent directly 
to school before new school year . 

Page 15 of 19 6/ 20/ 2011 
201 1-201 2 Insurance Pro posal for KIPP Bridge College Preparatory 



Exclusions: 
(including but not limited to) 

Optional Student Accident 
Catastrophic Coverage: 

..,..,-CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

,-___J JOI r POWE~ AU THORI ( 

• Expenses for treatment on or to teeth 
• Services normally provided without charge by you or 

your employees 
• Eyeglasses, hearing aids, and examination for the 

prescription or fitting thereof 
• Suicide, attempted suicide or intentionally self-

inflicted injury 
• Injury due to participation in riot 
• Cosmetic surgery 
• Loss resulting from air travel 
• Injury or sickness resulting from any declared or 

undeclared war 
• Injury or sickness within the armed forces of any 

country 
• Injury or sickness covered by any workers' 

compensation or occupational disease law 
• Treatment provided in a governmental hospital 
• Infections except pyogenic or bacterial infections 

caused wholly by a covered injury or sickness 
• Hernia 
• Insured's being intoxicated or under the influence of 

any narcotic unless administered on the advice of a 
physician 

• Claims occurring while parachuting or hang-gliding 
• Injury sustained while traveling in or on any two or 

three-wheeled motor vehicle operated by a person 
who does not hold a valid operator's license 

• Pre-existing conditions 

If interested in obtaining higher limits up to $5,000,000 
with or without sports included, please contact: 

Tom Boobar MBA, MS, CSP, REHS 
Area Vice President 
Public Entity & Scholastic Div.ision 
Arthur J. Gallagher Risk Management Services 
Arthur J . Gallagher & Co. Insurance Brokers of 
California, Inc 
15 Enterprise, Suite #200 
Aliso Viejo, CA 92656 
(949) 349-9871 Office 
(949) 349-9971 Fax 
tom_ boobar@ajg .com 
License # 0726293 
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CLAIMS REPORTING 

FOR ALL PROFESSIONAL LIABILITY (D&O AND EPLI), PLEASE REPORT CLAIMS 
IMMEDIATELY TO 

Scottsdale Indemnity Compa ny 
Attention: Claims Manager 7 World Trade Center, 33rd Floor 
250 Greenwich Street 
New York, NY 10007 
FSReportALoss@freedomspecialtyins.com 

FOR ALL OTHER TYPES OF CLAIMS, PLEASE REPORT AS INSTRUCTED BELOW 

Step 1. 
Employee, student or guest incidents: First and foremost, show that you carel Communicate 
with injured employee, student/parents , or guest, and ensure that the injured party has access to 
prompt and appropriate medical attention. 

In emergency situations, notify appropriate emergency response service providers. 

When dealing with employee injuries, be sure to coordinate an early return to work with your 
designated industrial med ical provider. They are your partners in the process! Need to establish or 
know more about an Early Return to Work program? Contact the JPA Claim Manager for resources! 

Property theft or damage incidents: Take necessary steps to prevent further damage, if 
possible . If damage is due to a cr iminal act, notify the police right away! Have a report taken and 
investigation conducted, and gather all materials (receipts, invoices, serial numbers, proof of purchase 
documentation) . 

Step 2: 
All claim types: Interview the employee, student, parent(s) of injured student, or guest; or the 
person involved with damage to t he site (property damage or theft/liability) to obtain all necessary 
information to report the claim accurately . 

Use this information to complete t he proper form for the type of incident that occurred (Employee 
Incident, Student Accident, Liability or Property Loss Incident Investigation Report forms, DWC-1 
claim form for WC injuries) . Forms can be accessed from the JPA Webportal, or via the Claim Manager 
at (855) 394-5939. 

Fax this along with all other documentation (proof of purchase docs, etc.) directly 
to 916.720.0324 within one working day. 

Step 3: Call the reporting hotline 1.877.263.9904 (This step is not required for 
student incidents that did not requ ire professional medical treatment .) 

Step 4 : Once you call the clai m in, the JPA receives an electronic first report of incident within 
minutes. You will be contacted to gather any additional information that may be necessary to process 
the claim. If yo u are not able to respond right away, please get back to the JPA within one working 
day to ensure timely processing of the claim. Accurate witness information is very important to the 
claim process . Workers' Compensat ion claim handling is tightly regulated and failure to comply w ith 
state requirements may result in f ines and penalties . 

..,.,CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~ 01 s r c T 
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PROPOSED CARRIER RATINGS AND ADMITTED STATUS 

Proposed Carriers A.M. Best's Rating Admitted/Non-Admitted 

Allied World Assurance Company Ltd 
Argonaut Great Central Insurance Company 
Genesis Insurance Company 
Insurance Company of the State of PA 
Lexington Insurance Company 
Lloyds of London 
Markel Insurance Company 
National Union Fire Insurance Company of Pittsburg, PA 
RSUI Indemnity Company 
Scottsdale Insurance Company 
Selective Insurance Company of America 
Star Insurance Company 
The Travelers Property Casualty Company of America 

A; XV 
A; XII 

A++; XV 
A; XV 
A; XV 
A; XV 

A; XIII 
A; XV 
A ; XII 
A+;XV 
A; XII 
A-; IX 

A+; XV 

Admitted 
Admitted 
Admitted 
Admitted 

Non-Admitted 
Non-Admitted 

Admitted 
Admitted 
Admitted 

Non-Admitted 
Admitted 
Admitted 
Admitted 

If the above 1nd1cates coverage IS placed w1th a Non-admitted Carner, the earner 1s do1ng bus1ness 1n the state as a surplus lmes or 
non-admitted carrier. As such, this carrier is not subject to the same regulations, which apply to an admitted carrier nor do they 
participate in any insurance guarantee fund applicable in that state. 

Guide to Best Ratings 
Rating Levels and Categories 

Level Category Level Category Level Category 
A++, A+ Superior B, B- Fair D Poor 

A, A- Excellent C++,C+ Marginal E 
Under Regulatory 
Supervision 

B++,B+ Very Good C, C- Weak F In Liqu idation 
s Rating Suspended 

Financial Size Categories 
{In $000 of Reported Policyholders ' Surplus Plus Conditional Reserve Funds) 

FSC I Up to 1,000 FSC I X 250,000 to 500,000 
FSC II 1,000 to 2,000 FSC X 500,000 to 750,000 
FSC III 2,000 to 5,000 FSC XI 750,000 to 1,000,000 
FSC IV 5,000 to 10,000 FSC XII 1,000,000 to 1,250,000 
FSC V 10,000 to 25,000 FSC XIII 1,250,000 to 1,500,000 
FSC VI 25,000 to 50,000 FSC XIV 1,500,000 to 2,000,000 
FSC VII 50,000 to 100,000 FSC XV 2,000,000 or more 
FSC VIII 100 ,000 to 250,000 

Best 's Insurance Reports, published annually by A.M. Best Company, Inc. , presents comprehensive reports on the financial 
position , history, and transactions of insurance companies operating in the United States and Canada. Companies licensed 
to do business in the United States are assigned a Best 's Rating which attempts to measure the comparative position of 
the company or association against industry averages . 
Copies of the Best's Insurance Reports on the insurance companies are available upon your request . 

The California Charter School Association JPA uses A.M. Best & Co.'s rating services to evaluate the financial condition of 
insurers whose pol icies we propose to deliver . The rating of the ca rrier and the year of publication of that rating are 
indicated. The California Charter Schools Association JPA makes no representations and warranties concerning the 
solvency of any carrier, nor does it make any representation or warranty concerning the rating of the carrier, which may 
change. 

IMPORTANT: THIS PROPOSAL IS AN OUTLINE OF THE COVERAGES PROPOSED BY THE INSURERS, BASED ON THE 
INFORMATION PROVIDED BY YOUR SCHOOL. IT DOES NOT INCLUDE ALL OF THE TERMS, COVERAGES, EXCLUSIONS, 
LIMITATIONS, AND CONDITIONS OF THE ACTUAL CONTRACT LANGUAGE . THE POLICIES TH EMSELVES MUST BE READ 
FOR THOSE DETAILS . POLICY FORMS FOR YOUR REFERENCE WILL BE MADE AVAILABLE UPON REQUEST. 

REVIEW OF CONTRACTS, LEASES & OTHER LEGAL DOCUMENTS 

ANY CORRESPONDENCE RELATING TO A REVIEW OF A LEGAL DOCUMENT IS ONLY AN INSURANCE/ RISK MANAGEMENT 
PROSPECTIVE AND IS NOT LEGAL ADVICE. WE DO NOT PROVIDE LEGAL ADVICE AS WE ARE NOT QUALIFIED TO DO SO . 
WE HIGHLY RECOMMEND THAT YOU SEEK THE ADVICE OF LEGAL COUNSEL IN ORDER TO BECOME FULLY APPRISED ON 
ANY LEGAL IMPLICATIONS RELATED TO THESE ISSUES . 

.,..,.CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~JOI 0 R rHO~ 
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SCHEDULE OF LOCATIONS 

Each of the addresses listed be low are covered for all lines of coverage presented in this 
proposal 

991 14th Street 
Oakland, CA 94607 

..,..,CALIFORNIA CHARTER SCHOOLS ASSOCIATION 

~JOI ) JrY 
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CHARTER RENEWAl PERFORMANCE REPORT GUIDELINES 

In reviewing your performance re port, the Office of Charter Schools is seeking an honest and 

reflective self-appraisal of strengths and weaknesses of the school's charter, with credible and 

compelling pla ns for building on success, maintaining momentum, and making necessary changes 

for improvement of the school. 

);> Where appropriate, please be evaluative and make your focus outcomes for students. When 
descriptive responses are requested, please provide comprehensive, yet concise responses. 

);> Please place an "X" against the grade (5-1) which most accurately reflects your judgment of overall 
quality in response to the questions. 

);> Please note that your ratings given here are intended to provide guidance for the inquiry that will 
occur during the renewal process, primarily at the time of the Renewal Site Inspection. 

);> If there are sections where you feel you are not in a position to respond, please consider eliciting 
responses from more appropriate parties (i.e . governing board president). 

);> You may find it helpful to refer to the renewal criteria and their respective characteristics outlined in 
the Renewa l Handbook. 

This report is to be submitted to the Board of Education in conjunction with the submission of the charter 
petition requesting charter renewal. Please submit a draft to the Office of Charter Schools in advance of your 
renewal inspection, consistent with the guidelines outlined in your Renewal Handbook. 



IPP: Bridge Charter School 

1 What is distinctive about your school? 

The mission and goals of KIPP Bridge are what makes it unique and very distinctive. Academic achievement and 
character excellence are the most important goals of KIPP Bridge Charter School. These goals are based on a value 
driven school culture and climate. The mission of KIPP Bridge Charter School is to develop the academic knowledge, 
skills, and character traits necessary for students to achieve success in the finest high schools, colleges, and the 

competitive world beyond. In order to achieve this mission, in 2006, we created a very systematic practice that 
includes four main components, the Commitment to Excellence, the paycheck which includes incentives and rewards, 
goal setting, and extra time. The Commitment to Excellence holds everyone accountable. The commitment to 
Excellence is a contract between the school, the student, and parents, which ensures we are all working together to 
get the student to and through college. The paycheck provides constant and consistent information to the student 
and parent about their daily and weekly performance. The paycheck is a transparent tracking system which allots 
points for appropriate behaviors and deducts points for inappropriate behaviors. The incentives and rewards system 
is highly connected to the points earned from the paycheck system. These techniques motivate student achievement, 
for everything is earned. Students earn fieldtrips, free time, extracurricular activities, and additional supplies by 
meeting agreed upon goals. Goal setting supports students who struggle with the systems and rules so they can still 
achieve the success of their counterparts at their own pace. These goals are discussed, designed, and monitored by 

the student. The extra time during the school day and throughout the school year allows for full teaching of each 
state standard to mastery. Students who are below grade level received the additional support needed to make the 
two years of growth promised . The extra time during the school day is needed to provide the additional tutorials that 
enhance skills. 

2 How effective is your school overall? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? The mission and ultimate goal of KIPP Bridge is to get our student to and through college. In 
2010 with our first graduating class 86% of the students went to college with over $300,000 in scholarships and 
financial aid. Since 2009 our API has been consistently climbing by 20 or more index points. 

What are its notable strengths? The noticeable strengths of KIPP Bridge are our strong academic focus and the 
constant coaching and instructional development of our teachers which contributes to the entire academic 
achievement of the school. The structure of our school is highly unique as well, but the many systems and procedures 
are in place to ensure the success of the students who are traditionally underserved. 
What are the main priorities for improvement? We are seeking ways to develop our literacy programs to further 
engage ESL students and continue to close the achievement gap. One of our most important priorities is ensuring all 
students and families adhere to the commitment. Secondly we would like to develop a culture of appreciation and 
hard work. 

3 How well is the school regarded by its students and parents? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? Each year our students and family complete surveys that provide us with feedback on the 
school's progress. We operate an open door policy and all parents and students have the ability to share concerns or 
criticism s. We also instituted a formal complaint policy and it is openly advertised for use by the parents and 
students. Any student can clearly articulate the systems and the justification for the systems. They demonstrate 
their scholarly pride through conversations with visitors about our schools and its consistent success. 

2 



IPP: Bridge Charter School 

What do (a) students and (b) parents most like about the school? 
(a) Students value the incentives and reward and the transparent system, they always know where they stand 

academically and behaviorally. The students really appreciate the sense of community and team. Most 
importantly students value the academic development; they know they are learning and they value their 
education and are proud to be KIPP Bridge students. 

(b) The parents welcome the rigorous curriculum, the availability of staff and the open door policy. This allows 
for open communication and an accurate assessment of the learning environment. The high school 
placement at KIPP provides a smooth transition from middle school to high school that is efficient and highly 
relative to the needs of the students. 

What do they feel needs improvement, and what action is being taken? 

The parents and students were really concerned about the campus safety and relations between the Oakland Public 
School, with whom we share a campus. Parents made the problem public to Oakland Public Schools and became 
more diligent about picking up their students on time. In order to bridge the conflict between the two schools we 
continued to have meetings with West Oakland Middle school Administration; we scheduled a community meeting 
and invited the school s' parents, administrators, teachers, and community representatives to participate in a problem 
solving conversation ; we also altered ou r dismissal time to further eliminate problems. 

4 How well do students achieve? 

5 4 3 2 1 

Evaluation : Excellent X Unsatisfactory 

How do you know? Each trimester students are tested using a benchmark exam that is a representation of the 
Ca lifornia State Standards. This benchmark is an information source and illustrates a picture of what skills students 
will need re-taught. Our students are al so evaluated using MAP testing, Measures of Academic Progress. We expect 
to gains from 14 to 30 percentage point per year. Student's grades are based on their mastery of the California 
standards. 85% of their grade is earned t hrough state aligned tests and exams. In conjunction with test and exams 
teachers assess students' daily achievement using exit tickets. 

In which subjects and grades do student s do best, and why? Our students are strong in all subjects, but 81
h grade ELA 

and Algebra demonstrate the most strength. The strength in 8
1
h grade is largely contributes to the years of growth 

students make while at Kl PP Bridge. Students start in 51
h grade and by the 81

h grade they have made the years of 
growth to put them on grade level and allow them to make the appropriate progress. As a school our Math 
department is exceptionally strong. Due to collaboration, low teacher turnover, and goal setting, the Math 
department is able to make huge gains on the CST across the grade levels. 

In which subjects and grades is improvement needed, and what action is being taken? 
Reading in 51

h grade is a huge concern, because students enroll far below grade level and lack the phonemic skills to 
ensure their reading success. We have implemented ORA diagnostic testing that determines students' reading grade 
levels and comprehension skills earlier in the year. We complete ORA testing during Summer School. We designed a 
tutorial group to suit the needs of the students using specific goals to help improve their reading and comprehension 
skills . We require more one on one reading time at home and after school in homework tutorial. 

Is there evidence of differential attainment according to gender, ethnic background or other grouping and, if so, 
what action is being taken? No we have not found any evidence that would support that differential achievement is 
based on ethnic or gender grouping but is attributed to hard work and parental support. We are consistently creating 
on site opportunities to support the stu dents who need quiet space to complete assignments and study. 

3 
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5 How effective is the quality of instruction, including teaching, learning and curriculum? 

5 4 3 2 1 

Evaluation : Excellent X Unsatisfactory 

How do you know? Teachers are required to turn in long term plans that pace the standards for the year as a form of 
backwards planning. The instructor must also design their unit plans and trimester exams and turn them in to the 
Principal and Vice principal for feedback on rigor and alignment to the standards. Teachers are formally evaluated 
twice during the school year, and multiple informal evaluations occur daily. Grade leve l tea ms participate in a weekly 
check-in during Wednesday's professional development as well as subject departments during staff meetings. 
Teachers complet e peer observations and team leaders are required to complete trimester observations as well. 
Which are the strongest features of teaching and learning, and why? The dynamic classroom instruction and the 
consistent expectation held by all teachers within the rigor of the classes are the strongest features of our academic 
program. 
What aspects of teaching and learning most need improvement, and what action is being taken? 

Differentiation is a huge focus for the upcoming year in an attempt to meet the needs of all students. Professional 
development is focused on the differentiation of state standards as well as skill differentiation fo r all students. We 
are so focused on ensuring we are perfecting the KIPP Framework for Excellent teaching and learning. The framework 
includes four key elements that are linked though our beliefs and character as teachers: self and others, classroom 
culture, teaching cycle, and knowledge are all practiced to ensure student growth and achievement. Teachers are 
focusing on various components of the framework to ensure individual growth and as a school we are focusing our 
efforts on intentional practice and constant cumulative review to ensure students maintain and master information 
and skills taught. 

6 How effective are the professional development opportunities provided to teachers and administrators? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 
This year we have increased our professional development opportunities, through KIPP Regional Support Office and 
the KIPP Foundation, these professional development opportunities are in conjunction with our monthly professional 
development days and our bimonthly professional development meetings. Our teachers and administration often 
lead Professional development based on yearly school created goals. Teachers and administration are also 

encouraged to seek additional opportunities for professional development. 

Which are the strongest features of professional development, and why? 
The strongest components of the professional development are the techniques used to engage t eachers and the 

accountability systems established to ensure that the techniques are being used effectively and consistently. The 
techniques and st rategies are relevant to the learning environment at our school because they are site developed and 
administered. 

How are professional development activities selected and evaluated? 
Professional development activities are selected based on need as increments to reaching our yearly school goals. 
Some professional development opportunities are established by the regional office as a portion of a vi sion for all 
KIPP Bay Area School s. As a school site, we institute what we see as effective strategies as research has proven them 
to be effective in the education our students. 

What aspects of teaching and learning most need improvement, and what action is being taken? 

We are focused on ensuring we are perfecting the KIPP Framework for Excellent teaching and learning. The 
f ramework includes four key elements that are lin ked though our beliefs and character as teachers and leaders: se lf 
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and others, classroom culture, teaching cycle, and knowledge are all practiced to ensure student growth and 
achievement. Teachers are focusing on various components of the framework to ensure individual growth and as a 

school we are focusing our efforts on intentional practice and constant cumulative review to ensure students 

maintain and master information and skills taught. 

7 How effective is the assessment of student learning? 

5 4 3 2 1 

Evaluation : Excellent X Unsatisfactory 

How do you know? 
As a school we have clear picture of student learning through assessments that are administered daily, as exits tickets 

which measure students' progress towards a single object and acts as a components of a state standards. 

We also administer weekly assessments as continual assessment of student understanding of concepts as complete 

standards. We further assess student growth after each unit, trimester, and each semester to benchmark student 

growth towards proficiency or advanced placement on the state standardized exams. 
What are the strongest features of assessment? 

Our teachers implement the strategy of backwards planning, therefore the strongest feature of our assessments is the 

ful l alignment with the standards and objectives taught. Students are clear about the skills being assessed are 

encouraged to study for unit and semester exams. The benchmark exams provide big picture information to families, 

students, and teachers, about student proficiency of state standards and understanding. Teachers are able to design 
tutorial sessions for students who are under performing and can clearly communicate about the needs of the student 

in order to achieve proficiency on the state tests. 
What aspects need improvement, and what action is being taken? 

We need to improve our constant cumulative review of information to ensure students are retaining information 

more concretely and consistently. We are instituting different strategies to ensure students are summarizing during 

cla ss often which allows them to process information and establishing norms throughout the instruction of units to 
ensure that students are constantly reviewing the information, through projects, homework, and presentations. 

8 How effective are the strategy and processes that you have put in place to ensure your school enrolls a 

diverse student population (i.e. representation of English language learners, students with disabilities, or of 

homeless status)? 

5 4 3 2 1 

Evaluation : Excellent X Unsatisfactory 

How do you know? 
We designed our school to ensure it is a t rue reflection of the community in which it serves. As the demographics of 

West Oakland change so do the demographics of KIPP Bridge. We strive to recruit students that are underserved and 

reflect the desire for a college prep education . 

What are the strongest aspects of efforts to a diverse student population? 
We implement incentives for our student s to encourage their family members and friend s to come to school with 

them. This ensures that we will continue to capture representation of the community. We flier public areas like 
parks, libraries, churches and local grocery stores in the most urban areas of Oakland and neighboring cities. More 
than 50% of our st udent population is referred to us by friends or family members of current students. 

What aspects need improvement, and what action is being taken? 
We are working on recruiting a larger co re of fifth grade students which will diminish the number of available seats in 

sixth grade. As we become a better school we hope to decrease our student attrition rates which will attribute to a 

stronger school cu lture and consistency in student growth and development. 
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9 How effective is the leadership and management of the school?? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 
Our current schoo l leader had been in her role for less than three years and our API in year one increased by 123 
points, we were identified as a California Distinguished School and the Heart Vision Award recipients as Charter 
School of the year. Our staff retention rate has increased to over 75% and teachers and students are happy ba sed on 
Healthy Famili es surveys and comments. We know our school is lead by an effective leader because it shows in the 

academic progress of our students and their character growth. 
How does your school monitor teacher and staff implementation of the school's curriculum, including its alignment 
with the California State Standards? 
We begin the implementation of the school curriculum based on long term plans, lesson plans, and trimester exams 

provide the insight about curriculum implementation and alignment to the standards. Teachers are observed daily 
and longer observations are schedu led twice a year as formals. 
What steps are taken if school administrators and teachers are not effectively implementing the curriculum? 
Conferences and planning meetings are scheduled for staff members who struggle with the implementation of state 
standards. Due to our commitment towards results it is very important that students demonstrate their knowledge 
and teachers are held accountable for student results . Teachers may be placed on performance plans which included 

constant goal setting, observations, and coaching. 
Which aspects of leading and managing the academic performance of the school work best, and why? 
The implementation of data analysis and tracking of student performance help our students to make sufficient 
academics gains. The data illustrates a clear picture about student performance in the classroom, and through 
observations and conferences a detailed description of the teaching and learning process is revealed . The 
administration is able to identify the disconnection between the instruction and student performance and take steps 

to repair the learning process. 
In what ways do the leadership and management of the academic performance need improvement, and what 
action is being taken? 
As a school we are taking to steps to better implement the daily teaching cycle which ensures the understanding of 
100% of the students 100% of the time. 

10 How well does the charter school collaborate with parents to encourage active participation in their 
student's education? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 
Our parents, teachers, and students sign a contract called the Commitment to Exce llence. The Commitment to 
Excellence acts as an agreement between the school and the family and covers things like attendance, homework 
responsibility, and parent volunteer hours. When students are not successful it is because one of the three parti es 
signing the Commitment is not being held accountable. Often parent conferences are called just to review and 
discuss the Commitment and ensure we are all on the same page. During the conference targeted areas of concern 
are discussed and plans to improve student success are designed and implemented . For example, if a student is 
failing to complete homework at home, they are enrolled in homework club after school to provide the additional 
support needed for their success. 
Which are the strongest features, and why? 
The mandatory volunteer hours are a strong asset to our school climate and culture. Although we design many 
features which allow parents to serve their hours off campus, the volunteer requirement encourages active parental 
participation in numerous ways. The presence of parents on site serving in the cafeteria or working with students in 
classrooms creates a safe learning community that em braces everyone. Due to an increase in parental involvement 
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we are able to provide more enriching activities for the students which make learni ng more joyful. 
What most needs improvement, and w hat action is being taken? 

We are often inundated with parent volunteers in the office, but we would like to move our parents out into the 
hallways and classrooms. We need to implement training opportunities for classroom invo lvement and a visual 

tracking system to ensure parents are informed about their progress towards reaching their needed hours of se rvice . 

11 How effectively does the school community analyze and use schoolwide data for continuous improvement? 

5 4 3 2 1 

Evaluation: Excell e nt X Un sati sfactory 

How do you know? 

We use a data system for trac king student academic improve ment, Edusoft . We are ab le to assess student growth 
towards mastery of stat e standards and determine their areas of improvement . We track paycheck ave rages and 
paycheck account balances. 

To what extent does the staff as whole discuss and analyze performance data for programmatic improvement and 
to modify instruction? 

During staff meetings we have share data results and strategies. Individual data conferences are held with each staff 
membe r to discuss next steps and goal setting for student academic and behavioral performance. 
Describe how the school is training administrators and teachers to understand and use assessment data . 
Th is year we are really taking huge steps to ensure everyone is ab le to read data and redesign lesson plans based on 
the needs th e data shares. We are partne ring with other KIPP Schools throughout our network to implement the KIPP 
fra mework. Thi s framework for teaching and learning focuse s on data and results. Four of our lead teachers wi ll 
receive thi s traini ng and present it a nd share with the staff. 

To what extent a re parents and students informed of student performance data individually and schoolwide? 
Parents are info rmed a bout every test score . Exams are sent home once they are graded and must be returned by 
the student the fo llowing day with a pare nt signature . During each trimester students are administered a benchmark 
exams which ill ustra tes their progress towards proficiency on the CST. Th e pare nts are given the results of the 

benchmark exa ms which include the sco re for each standard tested . The student's progress and their sco res are 
tracked and posted so they ca n monitor their growth . 
What most needs improvement, and what act ion is being taken? 
As a school our ana lysis of data would be most beneficia l if we tra cked everything, from student performance to 
behavioral development and parental invo lvement. The visu al tracking system is very effective a nd keeps students 
and teachers info rmed about t heir progress towards mastery of standards this concept could also improve student 
buy-in a nd a cohesive school culture. 

12 How effective are t he methods and st rategies by which your school assures that students with disabilities 
are provided a free appropriate public education in the least restrictive environment and English Language Learners 
are supported? 

5 4 3 2 1 

Evalu at ion : Exce llent X Unsatisfactory 

How do you know? 

Our teachers imp lemen t modifications fo r students with learning di sa bilities that ensure success in the classroom and 
build su pport systems to assist in the lea rning process . These modifications are t a il o red to the nee ds and the disability 
of each stud e nt. For students who are st ruggling with the academic content we provide additional tutorials during 
th e schoo l day and on Saturday. Engli sh La nguage Learners are in structed basic ELA foundation skills during their 
tutoria l times th roughout the school day and on Saturdays. 
Which are the strongest features, and why? 

Th e instruction a l strategies that are imp lemented by our staff are aligned with student needs. The intense 
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supplementa l enrichment program we enforce at KIPP Bridge combined with the additiona l time in the school day 
allows the time needed in order to provide students with the skill s they need . 
What most needs improvement, and what action is being taken? 
The Special Education services are provided by the district. We would like the ability to collaborate and plan lessons 
with the Special Education teacher, but because the instructor experienced a medical emergency that was not 
possible this year. We are seeking to build better relationships with the district employees in order to have 
op portunities to plan and implement modifications together. 

13 How effective is your education program at diagnosing and addressing the needs of the following students: 
English language learners, students with disabilities, gifted students, and students in need of remediation. 

5 4 3 2 1 

Evaluation : Excellent X Unsatisfactory 

How do you know? 
All students at KIPP Bridge Charter schoo l are assessed with a beginning of the year diagnostic. The MAP test 
(Measurable Academic Performance t est) is a computer generated exam that provides lexi le leve ls. Once the lexile 
level of the student is assessed their current reading and math comprehension level can be identified. Enrichment 
classes are used towards remediation . 
Which are the strongest features, and why? 
The strongest feature of the MAP testing is its ability to track student's performance. MAP also provides information 
about student weaknesses and areas of concern. 
What most needs improvement, and what action is being taken? 
We are working on ways to extend the learning experience for our gifted and talented students. Sometime because 
so many of our students are far below grade level we focus on bringing the low students up to grade level and miss 
out on opportunities to increase the skill set for our already advanced students. 

14 How effective is the governing board of the school? 

5 4 3 2 1 

Evaluation : Excellent X Unsatisfactory 

How do you know? 

The governing board for KIPP Bay Area Schools is a highly engaged group of individuals who provide governance 
oversight to the organization . Since we merged in 2008 and created this governing board, KIPP Bay Area Schools as a 
region has seen year-over-year improvement in student achievement, and this year achieved an 86% college 
matriculation rate of all KIPPsters who completed 8'h grade with KIPP (regardless of whether they added a KIPP high 
school). (In 2010, our college matriculation rate was 77%.) Teacher retention and satisfaction has also increased under 
this Board's t enure. Lastly, the Board has presided over three years of clean f inancia l audits and experienced low 
turnover. 

The Board takes an annual se lf-assessment to identify its own strengths and weaknesses and strive for greater impact. 
Board attendance in quarterly meetings is high, and Board members act ively participate in Board Committees. 

Describe the process for selecting your governing board members. list all current board members, board 
committees and provide a current resume for each individual as an attachment to this report. 
The Board Governance Committee is responsible for recruiting and vetting new Board Members and recommending 
them to the Board for membership. See below for the section that addresses se lection of board members in the 
"Charge ofthe Governance Committee": 

1. Identify, cultivate and recruit new directors to serve on the board. 
Recommendations for election to the board should be based upon a current profile of the board. This profile 
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summarizes the board's aggregate experience, demographic and skills make-up at a given point in time, and thereby 
helps to identify leadership gaps to be fi lled. Prospective directors should receive a written "job description" which 
conveys what is expected of them (meeting attendance, committee involvement, advocacy, financial oversight, 

annual contribution, etc.) . The Committee should track the involvement of non-board participants to help build a 
pipeline of sufficient diversity and skills needed on the board. 

See attachment A for the list of current board committees and board member biographies. 

Describe the governing board's primary roles and responsibilities. In addition, give an example of a recent 
issue/policy that t he board is working on. 
Please see attachment B, " KIPP Bay Area- Board of Directors Job Description Primary Responsibilities and Criteria for 
Selection". Most of the hands-on work of the Board occurs via Board Committees. 

What are the notable features of the governing board in the school? 
The Board is composed of 20 members representing business leaders, community leaders, and educational experts 
from each of our three core geographic areas in which KIPP Bay Area Schools' operates schools: The East Bay, San 
Francisco, and San Jose. The Board meets at least quarterly and is presided over by Chair John Cogh lan and Vice Chair 

Lauren Dutton . Each Board Member serves on at least one Board Committee. 

How effectively does the governing board work with the schoolleader/s? 
The board focuses on governance, not management. That said, at a regularly scheduled Board Meeting in 2010-2011, 
the full Board dedicated time to discuss KIPP Bridge with the school 's leadership- Principal Mrs. Jackson and Vice 
Principal Sherrye Hubbard- to ask probing questions about the challenges, successes, and vision for the school and 
provide guidance t o the school's leadership. In addition, many Board members have visited KIPP Bridge. At each 
Board meeting, the Board provides guidance to the management team, which includes the Executive Director, Chief 
Academic Officer, Chief Operating Officer, and the Chief Advancement Officer. The Chief Academic Officer in turn 
supervisors all of the School Leaders, including the School Leader at KIPP Bridge Charter School. 

15 How effective is the school at involving parents, teachers, and community members in the governance of 
the school? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 
The KIPP Parent Association (KPA) acts as the voice of our families. The KPA is integral in the fostering of family 
involvement, fun d rai sing, and student buy-in . The KPA acts as a catalyst between the administration and families to 
ensure the mission and the vi sion of the school is understood and the commitments parents have made to the school 

and their students are upheld. 

In t erms of Board Governance, 16% of our Board members live in the East Bay and are personally connected to the 
Oakland commun ity. Our Board M eetings are open to the public and community members are welcome to attend . In 
addition, parents and community members may schedule meetings to meet with the Principal, Ms. Jackson, to share 
their thoughts, ideas, and concern s. 

In terms of t each ers, the school has a culture of open feedback among adults. Th e staff rotates who leads staff 
meetings and repo rt feeling that their vo ice is heard at the school. The KIPP Bridge staff was last surveyed in May of 
2011 on t heir sati sfacti on and engagement at work . 94% of staff agreed or strongly agreed that "At work, my opinions 
seem to count" and 94% agreed or strongly agreed that " Even on hard days, I know that KIPP is the best place for 
me." Thi s quantitative, anonymous feedback aligns with the daily culture of open feedback and discu ssion on how 

best to run the school to ensure that all students learn and can achieve at high level s. 
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KIPP Bridge also has an open-door policy that allows parents and community members to engage the school 
leadership and staff in discussing how to best se rve our students. Any parent can schedule time with the school 
leadership or a teacher to share ideas and feedback. 

Which are the strongest features, and why? 
The strongest features of the school in terms of inclusive governance are the open-door policy and culture the 
leadership team has to hear ideas and feedback from parents, teachers, and community members. We are also off to 
a great start in terms of collaborating well with our co-located school, West Oakland Middle School. 

What most needs improvement, and what action is being taken? 

The Board and Regional Support Office of KIPP Bay Area Schools are always striving to improve the management of 
our schoo ls with feedback from our parent s, teachers and community members. The Regional Support Office supports 
KIPP Bridge's leadership team in engaging parents, teachers and community members to discuss aspects of the 
schoo l's governance, and also engages directly with those constituencies . 

16 How effective is the school at ensuring fiscal soundness and legal compliance? 

5 4 3 2 1 

Evaluation: Exce llent X Unsatisfactory 

How do you know? 
KIPP Bridge Charter School is one of seven public schools across the Bay Area that comprise KIPP Bay Area Schools. 

The organization is structured as and operates as a single organization. As such, we evaluate fiscal health at the 
regional leve l. Due to a focus on a fiscally sound business and management structure, KIPP Bay Area Schools has 
rece ived unqualified audit opinions year after year, maintains a fund balance of approximately SO% of annual 
expenditures, and held ca sh reserves totaling approximately 40% of annual expenses as of June 30, 2011. 

In terms of lega l compl iance, the school has never been sued and nor has any outstanding claims, suits, or grievances. 

Which are the strongest features, and why? 
Our routine fin ancial systems ensure that the school leadership receives their budget-to-actuals every two weeks, and 
meets with the Director of Finance at least six times a year in person, to manage to their budget. We also invest a 
significant amount oftime and resources into our budgeting process between January 15- May 15 of each year. Thi s 
process includes multiple meetings between the School Leader, Director of Finance, and Chief Academic Officer to 
build a budget that can most efficiently deliver on the KIPP program. School Leaders are held accountable to 
managing to their own budget. 

In terms of legal compliance, the Operations Manager Sandi Coughlin has over five years of experience in her role 
ensuring KIPP Bridge follows all applicable laws. In addition, Sandi is a member of our regional Operations 
Community, which meets monthly to support and train all of our Operations Managers on compliance issues as well 
as develop and coach them to excel in their roles as non-academics in the academic environment. She has the 
opportunity to learn best practices with regards to public schoo l compliance and applicable laws from her peer 
Operations Managers and from trainings the Regional Support Office provides. 

What most needs improvement, and what action is being taken? 

It was inefficient for the Finance Team at the Regional Support Office to create monthly budget reports and email 
t hem to the School Leadership. Thus, this summer we invested in an upgrade to our accounting software which will 
enable the School Leader and Operations Manager to have real-time data on their budget via an online portal. This 
will provide more timely information to the school and will free up time for our Accounting Manager to focus on other 
items. We are currently completing this upgrade and will begin to train the schoo l leadership on it in September in the 
first sit-down budget meeting. 

10 



IPP: Bridge Charter School 

17 How effectively is the school managed fiscally? 

5 4 3 2 1 

Evaluation: Excellent X Unsatisfactory 

How do you know? 

KIPP Bridge Charter School is one of seven public schools across the Bay Area that comprise KIPP Bay Area Schools. 
The organization is structured as and operates as a single organization. As such, we evaluate fiscal health at the 
regional level. Due to a focus on a fiscally sound business and management structure, KIPP Bay Area Schools has 
received unqualified audit opinions year after year, maintains a fund balance of approximately 50% of annual 
expenditures, and held cash reserves totaling approximately 40% of annual expenses as of June 30, 2011. 

Which aspects of the school's fiscal operations work best? 
KIPP Bridge Charter School's business management structure is paramount to the success of the school. Many charter 
operators focus almost exclusively on the academic program of their schoo l, with very little training and attention 
towards the fiscal health of the school. KIPP Bay Area Schools' expert staff, overseen by the Finance and Audit 
Committees of the board, provides professional financial management for KIPP Bridge Charter School. The regional 
organization's finance, accounting, human resources, operations, and technology staff provide monthly training and 
facilitate the sharing of best practices among the schoo l-s ite business operations staff across the organization. 

In what ways can the school's fiscal systems or operations be improved, and what action is being taken? 
KIPP Bridge Charter School and KIPP Bay Area Schools employ a continual improvement approach and strive for even 
stronger execution across all areas of business operations. As such, we are always evaluating, identifying, and seeking 
to improve all areas of our fiscal systems and operations including, among others, budgeting, purchasing, accounting, 
financial reporting, payroll, attendance accounting, food services, and risk management. 

18 What are the most significant aids and/or barriers to raising student achievement? 

The main aid that the KIPP Bridge philosophy provides in support of student achievement is being consistent across 
the school and specifica lly in the classrooms with both behavior management and academic rigor. All students are 
held to expectations or goals for their character development and academic progress. The MAP test mentioned 
above allows KIPP Bridge to monitor student progress towards their academic goals and the behavior management 
system provides weekly feedback to students, parents and the schoo l regarding student behavior and even 
homework tracking. Also KIPP Bridge families can access an internet based school database to monitor their child ' s 
academic progress in real-tim e. They will vi ew student progress on assignments and assessments. In addition, 
families received progress reports or trimester report cards every six weeks to ensure communications of their child 's 
academic progress. 

There are barriers to raising student achievement which will be addressed individu ally: 

• Many of the new students entering KIPP Bridge have academic gaps in either one or more subjects and are not 
on grade level as identified by our diagnostic tests (based on CST relea sed questions). For the school year 2011-
2012 KIPP Bridge has instituted two programs to support these st ruggling students. The first program is our 
Saturday schoo l which will have all staff members teaching either remedial math or ELA every Saturday for the 
first two months and as needed afterwards. Students will be placed in a small learn ing group that will address 
their academic needs. A second program, On Track To Co llege (OTIC), targets new sixth graders who are 
performing significantly below grade leve l upon entering KIPP Bridge. Since they did not enter the fifth grade it 
is recognized that they would have difficulty being successful in the sixth grade. Therefore, the OTIC would 
provide the remediation that they need as well as the education necessary to meet the 6

1
h grade standards. The 

program utilizes a self-contained method of teaching and w ill provide more contact time with their teacher, 
ultimately resu lting in more instructiona l time. Students will receive a rigorou s education, as well as the 
differentiation necessary to close their respective educational gaps. 
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• A significant number of students face difficult home lives and may find that KIPP Bridge is the only safe place 
they have. Some worry about food, clothing, and shelter. KIPP Bridge attempts to find programs and counseling 

to support the individual needs. 
• Many of our students have had life experiences that cause extreme emotional distress with delayed coping 

mechanisms which can manifest for short or long periods of time. Some may have difficulty adapting to the 
traditional learn ing environment. KIPP Bridge does its best to support these students with more contact time, 
differentiated behavioral support plans with immediate feedback so that students can track their own progress 
and behavioral modifications using appropriate positive behavior replacements. As necessary, KIPP Bridge will 
reach out to the community to find additional support. 
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Charter Renewal Data Document 

Name of school : KIPP Bridge Charter School Name of School leader: lolita Jackson 

Financial Information Year 2011-2012 

Tota l Operational Budget $2,204,7S4 Per Student Revenue $8,229 

Total Expenditure $2,203,666 Expendit ure Per St udent $8,225 

Balance brought forward from previous year 20,584 Projected balance carried forwa rd to next year 21,672 

Special Populations 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Percentage of students rece iving free/reduced 
66% 71% 66% 72% -n% 

lunch 

Percentage of ELL students 6% 5% 21% 24% - 10% 

Number of students with special educational needs 3% 3% 3% 5% - 3% 

Pupil mobility in the school in prior year Number of students 

Students who joined the school other than at the usual time of first admission -1s 

Students who left the school other than at the usual time of leaving (excluding expulsions) -23 

Attendance for current and prior year % Attendance 

School data 97.03% N/A 

Background of students 2011-12 Number of Discipline - prior school year( 10-11} Suspension Expulsion 
st udents/Percent of # of # of 
St udents incidents incidents 

African-American 180 I 69% African-American 18 1 

Asian/Pacific Islander 10 /4% Asian/Pacific Islander 1 0 

Hispanic 62 I 24% Hispanic 1 0 

White 6/2% White 0 0 

Mixed/ No Response 4/2% Mixed/ No Response 1 0 

Ell - 26 I 10% ELL 0 0 

SPED - 7/3% SPED 0 0 

Gender (male/female) 133 I 129 Gender (ma le/female) 11/10 1/0 

Homeless Students 1 I >1% Homeless Students 0 0 

Lottery/Waitlist Information 

Dat e of Grades of Applicants Number of Applicants Number of Number of Students 
lottery (per grade) Available Spaces on Waiting list (per 

(per grade) grade) 

EXAMPLE 6 150 100 50 

(add rows as necessary to 
7 200 100 100 

capture all grade levels 
served) 

8 160 100 60 

2010-2011 (for 2011-2012 N/A 
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school year) N/ A 

2009-2010 (for 2010-2011 N/A 
school yea r) 

2008-2009 (for 2009-2010 N/ A 
school year) 

2007-2008 (for 2008-2009) 
school year N/ A 

Graduation Information 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Graduation Rate N/A N/ A N/ A N/ A N/ A 

Retention Rate (%of 
graduates enrolled since N/A N/A N/A N/A N/ A 
grade 9) 

Post Graduation Plans 

% attending 4-year college N/ A N/A N/ A N/A 

% attending 2-year college N/A N/A N/A N/A 

% attending vocat ional/ N/ A N/A N/A N/A 
technical training 

% joined m ili tary N/A N/A N/A N/A 

% working excl usively N/A N/A N/A N/A 

Teacher Recruitment/Retention 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Total # ofTeachers N/A N/ A 18 13 14 

22% 30% 21% 
% New Hires N/A N/A 

(one KBAS Transfer) 

% Retained from 
N/A N/A 

67% 50% 76% 
Prior Yea r 

Total number of vacant teaching posts currently (FTE) 0 

AYP 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

AYP Met? No {10/13) Yes (13/ 13) Yes (15/15) No {20/ 21) N/A 

% AMOS Met SO% 100% 100% 90% N/A 

% Proficient-AMOS: 44% I 35% 57%/ 39% 67.6% I 64.5% 76.9% I 78.8% 
N/A 

African-American 
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% Proficient-AMOS: -- -- -- --
N/A 

Asian/PI 

% Proficient-AMOS: 45% I 41% 65%/53% 70.0% 1 73.3% 69.1% I 90.9% 
N/A 

Hispanic 

% Proficient-AMOS: -- -- -- --
N/A 

M ixed/No response 

% Proficient-AMOS: -- -- -- --
N/A 

White 

% Proficient-AMOS: 45% I 36% 51% I 38% 68.5% I 64.5% 70.3% I 77.0% 
Socioeconomically N/A 
Disadvantaged 

ELL -- SO%/ 44% 66.7% I 69.7% 66.7% I 87.3% N/A 

Students with -- -- 57.1% I so.o% 61.5% I 61.5% 
N/A 

disabilities 

API 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

API 760 789 864 911 N/A 

Statewide rank 6 6 9 9 N/A 

Similar schools rank 10 10 10 10 N/A 

CST 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

ELA 

s'h: 36% s 'h :46% s'h: 44% s 'h : 60% N/A 

6'h : 50% 6'h : 60% 6'h : 71% 6'h: 68% 
Proficient/ Advanced 

7'h: 55% 7'h: 70% 7'h: 83% 7'h: 84% 

81h: 38% 81h: 54% 81h: 72% 81h: 90% 

5th : 79% s'h : 70% 5'h : 76% s'h : 83% N/A 

Basic/Proficient/ 61h:90% 61h: 80% 61h: 94% 61h: 94% 

Advanced 7'h: 82% 7'h: 96% 7'h: 97% 7'h: 100% 

81h: 78% 81h: 92% 81h: 97% 81h: 100% 

s 'h: 21% s'h : 30% s'h : 24% s'h: 17% N/A 

Be low Basic/Far 61h: 10% 61h: 20% 61h: 6% 61h: S% 

Below Basic 7'h: 19% 7'h: 5% 7'h: 3% 7'h: 0% 

81h: 21% gth: 8% gth: 3% gth: 0% 

MATH 

5'h: 54% 5'h: 41% 5'h : 70% s'h: 86% N/A 

6'h: 36% 6'h: 33% 6'h:49% 6'h : 76% 
Proficient/ Advanced 

7'h: 23% 7'h: 54% 7'h: 85% 7'h: 86% 

8'h: 24% 81h: 39% 81h: 68% 81h: 83% 

5'h : 87% 5'h : 69% s'h : 91% 5'h : 96% N/A 

Basic/Proficient/ 61h: 76% 6'h: 59% 6'h: 93% 6'h: 91% 

Advanced 7'h: 53% 7'h: 86% 7'h: 100% 7'h: 98% 

81h: 55% 81h: 61% 8'h: 89% 81h:97% 
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s 'h : 13% s 'h : 31% 5th: 8% s 'h: 4% N/A 

Below Basic/Far 61
" : 24% 6'": 40% 6'": 8% 61

" : 8% 

Below Basic 7'h: 47% 7'h: 13% 7'h: 0% 7'": 2% 

a '" : 45% 81h: 39% g'h: 11% 81":3% 

CAHSEE 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

10'" grade pass rate N/A N/A N/A N/A N/A 
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Measurable Pupil Outcomes {Please add rows as necessary to include all MPOs in the current charter; Data for the last two years is available in your Spring Site Visit report.) 

Measurable Pupil Instrument Target 2007-08 Results 2008-09 Results 2009-10 Results 2010-11 Results 2011-12 Results 
Outcome 

All students wil l CST All students wi ll CST Scores for the CST Scores for the CST Scores for the CST Scores for the N/A 
improve one make progress 2007-2008 School 2008-2009 School 2009-2010 School 2010-2011 School 
performance leve l towards the year demonstrates year demonstrates year demonstrates year demonstrates 
or more on the ELA school our growth towards our ability to reach our ability to reach our ability to reach 
and Math CST established goal s. the schoo l wide our academic goals. our academic goals. our academic goa ls. 
unless they are at Please see academic goals. 
the Appendix C for • 48% of 5th graders • 44% of 5th graders • 60% of 5th graders 
Proficient or specific targets. • 36% of 5th graders were proficient or were proficient or are proficient or 
Advanced level, were proficient or advanced in ELA. adva nced in ELA. advanced in ELA. 
and will achieve advanced in ELA. • 41% of 5th graders • 70% of 5th graders • 86% of 5th graders 
progress towards • 54% of 5th graders were proficient or were proficient or are proficient or 
mastery of th ese were proficient or adva nced in math advanced in math advanced in Math . 
subjects . advanced in math • 60% of 6th graders • 71% of 6th graders • 68% of 6th graders 

• 50% of 6th graders were proficient or were proficient or are proficient or 
were proficient or adva nced in ELA. advanced in ELA. advanced in ELA. 
adva nced in ELA. • 33% of 6th graders • 49% of 6th graders • 76% of 6th graders ! 

I 

• 36% of 6th graders were proficient or were proficient or are proficient or 
were proficient or advanced in Math . advanced in Math . advanced in Math . 
advanced in Math. • 70% of i h graders • 83% of i h graders • 84% of i h graders 

• 45% of i h graders were proficient or were proficient or are proficient or 
were proficient or advanced in ELA. adva nced in ELA. advanced in ELA. 
advanced in ELA. • 54% of ih graders • 85% of i h graders • 86% of ih graders 

• 23% of ih graders were proficient or were proficient or are proficient or 
were proficient or advanced in Math advanced in Math advanced in Math . 
advanced in Math • 54% of 8th graders • 72% of 8 th graders • 90% of 8th graders 

• 38% of 8 th graders were proficient or were proficient or are proficient or 
were profici ent o r advanced in ELA. advanced in ELA. advanced in ELA. 
advanced in ELA. • 39% of 8th graders • 68% of 8 th graders • 83% of 8th graders 

• 24% of 8 th graders were proficient or were proficient or are proficient or 
were proficient or advanced in advanced in advanced in 
advanced in Algebra . Algebra . Algebra. 
Algebra . 

All students will CST All students will • 60% of 5th graders • 43% of 5th graders • 57% of 5th graders • 81% of 5th graders N/A 

make yearly make progress were proficient or were proficient or were proficient or are proficient or 
progress towards towards the advanced in advanced in advanced in advanced in 

-
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mastery of science school Science. Science. Science . Science. 
and social studies established goals. • SO% of 8th graders • 65% of 8th graders • 85% of 8th graders • 91% of 8th graders 
sta ndards. Please see were proficient or were proficient or were proficient or are proficient or 

Appendix C for advanced in advanced in advanced in advanced in 
specific targets . Science. Science. Science. Science. 

• 36% of 8th graders • 49% of 8th graders • 76% of 8th graders 

were proficient or were proficient or were proficient or 
advanced in Social advanced in Social advanced in Social 
Studies. Studies. Studies 

• 85% of 8th graders 

are proficient or 
advanced in Social 
Studies. 

All EL students will CELDT All EL students The data did not Data is not provided • To receive a CELDT • There was zero data N/A 
advance one level will make support the need for for subgroups of score during the provided for the 
on the CELDT test. progress towards CELDT testing all three or fewer 2009 school year one 5th grade 

the school students proved to students who tested we tested all EL student and the 
established goals. f all in the into the intermediate students regardless one 6th grade 

Please see intermediate or and advanced of status. Below student tested 
Appendix C for advanced categories . categories. are the following because the 
specific targets. results : subgroup was 

• Ofthe 17 5th grade fewer than three 

students tested and neither student 

only 1 tested into fell below the 

the early intermediate 

intermediate category. 

category and all 
others were 
intermediate or 
advanced . 

• Of the 13 6th grade 

students tested 
only 1 tested into 
the early 
intermediate 
category and all 
others were 
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intermediate or 
advanced. 

• Of the 4 ih grade 
students all 
students into the 
intermediate or 
advanced 
categories. 

KIPP Bridge Charter Be Less than 5 • Less than 14% of • Less than 17% of • Less than 20% of • Less than 11% of N/A 

School will instill in Nicer/Work students the student body the student body the student body the student body 

its students an Harder per grade level or served detention on served detention on served detention on served detention on 

understanding of t he Det ention 20 school wide the Work Harder Be the Work Harder Be the Work Harder Be the Work Harder Be 
virtues of strong Attendees based on a Nicer due to their Nicer due to their Nicer due to their Nicer due to their 

character paycheck that is paycheck average. paycheck average. paycheck average. paycheck average. 

(excellence, respect, less than $20 for • 100% of the • 100% of the • 100% of the • 70% of the students 
responsib ility, 5th grade, $30 for students on Work students on Work students on Work on Work Harder Be 
integrity and 6th grade, $40 for Harder Be Nicer Harder Be Nicer Harder Be Nicer Nicer were repeat 
teamwork), a shared 7th grade, and were repeat were repeat were repeat offenders, meaning 
vocabulary with $50 for 8th grade. offenders, meaning offenders, meaning offenders, meaning they served 
which to discuss they served they served they served detention one more 
character, and will 90% of all detention one more detention one more detention one more times during the 
build a community students times during the times during the times during the school year. 
in which students who have been at school year. school year. school year. • 100% of the repeat 
demonstrate these KIPP Bridge for at • 100% of the repeat • 100% of the repeat • 100% of the repeat offenders on Work 
virtues in their daily least two years offenders on Work offenders on Work offenders on Work Harder Be Nicer had 
behavior. will have an $85 Harder Be Nicer had Harder Be Nicer had Harder Be Nicer has parent conferences 

dollar paycheck or parent conferences parent conferences parent conferences regarding their 
higher each week. regarding their regarding their regarding their behaviors 

behaviors behaviors behaviors • 65% of the student 
90% of all • 60% of the student • 63% of the student • 53% of the student body earned end of 
students body earned end of body earned end of body earned end of the year trips 
who have been at the year trips the year trips the year trips meaning they 
KIPP Bridge for at meaning they meaning they meaning they reached their grade 
least two years reached their grade reached t heir grade reached their grade level estab lished 
wi ll remain off Be leve l estab lished level estab lished level estab lished paycheck goal. 
Nicer/Work paycheck goal. paycheck goal. paycheck goal. • 5% of ih and 8th 
Harder Detention • 11% of i h and 8th • 15% of i h and 8th • 20% of i h and 8th grade students 
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for the Academic grade students grade students grade students served on Work 
School Year served on Work served on Work served on Work Harder Be Nicer 

Harder Be Nicer Harder Be Nicer Harder Be Nicer detention. 
detention. detention. detention. 

All students at KIPP Col lege 85% college N/A N/A N/A • 86% college • 80% college 
Bridge Charter matriculation matriculation and matriculation matriculation 
School will be & high school 75% college • 92% high school • 88% high 
prepared for graduation graduation rates graduation {1 school 
success in rigorous rates for students who student still graduation {3 
high schools and complete 81

h persisting) students still 
colleges, and in the grade at Kl PP persisting) 
competitive world Bridge These data indicate 
beyond. that students who These data 

complete 81
h grade at indicate that 

KIPP Bridge are students who 

prepared to be complete 81
h 

successful in high grade at KIPP 
school and continue Bridge are 
on to college. prepared to be 

successful in 
high school and 
continue on to 
college. 
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Statutory Renewal Threshold 

1. API Growth Target : 

Did school attain API Growth Target in prior year? Yes 
Did school attain API Growth Target in two of last three years? Yes 
Did school attain API Growth Target in the aggregate of the prior three years? Yes 
2. API Rank: 
Is the school ranked 4 or higher on API in prior year? Yes 
Is the school ranked 4 or higher on API in two of last three years? Yes 
3. API Similar Schools Rank: 

Is t he school ranked a 4 or higher on API Similar Schools in prior year? Yes 
Is the school ranked 4 or higher on API Simi lar Schools in two of last three years? Yes 
4. Is the school at /east equal to the academic perf ormance of schools students would have attended, including District as a Yes 
whole? 



FACILITIES AND FUTURE PLANS 

FACILITIES/ ADA-APPLIES ON LV TO NON-OUSD FACILITIES 

Is the facility meeting the needs of your staff and students? y 

Will the facility continue to accommodate your growth needs? Y 

If applicable is your current lease still valid? Y 

Do they extend through the end of your requested charter term (2012-2017)? N 

If the lease does not extend though the end of your charter term please describe your plans for a facility 
solution which includes either: 

• A letter of intent, signed by the building owner, to lease or sell the proposed facility to your 
organization; or 

• A memorandum of understanding, signed by the building owner that describes the status of 
negotiations with your organization regarding the possible lease or purchase of the building, 
describes any foreseeable conditions, circumstances or considerations that may affect the 
decision to lease or sell the building to your organization, specifies any decision-making process 
that may be required before an agreement can be finalized, specifies a date by which a decision 
to lease or sell is likely 

KIPP Bridge Charter School has leased school facilities from the Oakland Unified School District at 991 
141

h Street since inception in 2002. The school is currently co-located with West Oakland Middle 
School (WOMS), an OUSD middle school, and the two schools coexist harmoniously. 

Over the course of the past year, KIPP Bridge has worked closely with the project managers at the 
site to accommodate the modernization of the campus . The modernization plans have been 
designed for WOMS and KIPP Bridge to remain on the campus together as two separate, distinct 
middle schools that cooperatively share the campus. 

It is our goal and intention to remain on the site, as our lease affords via a five (5) year renewal 
clause. As of the date of this report, we have not yet renewed our lease. We have been advised by 
the Charter School Office to submit a Prop 39 request as a back-up plan. 

Describe the condition of your current facility. 

The campus is currently being modernized. To the best of our knowledge, the District facility complies 
with Uniform Building Codes, federal Americans with Disabilities Act (ADA) access requirements, and 
other applicable fire, health, and structural safety requirements. 

What procedures are in place for handling facility repairs? 

KIPP Bridge works with the District to ensure that facility repairs are handled in a timely manner. 

Describe your systems for ongoing maintenance of the facility and if applicable, provide a copy of the 
contract for provision of maintenance se rvices for the facility. 

KIPP Bridge works with the District to ensure that facility repairs are handled in a timely manner. We do 
not have a contract for provision of maintenance services. 



FUTURE PlANS 
Discuss the key challenges or risks that you see for your school in the next five year period . 

• Describe what you are doing or plan to do to address each of the major challenges 
that you have identified . 

The key challenges that KIPP Bridge faces are outlined in question 18. KIPP Bridge is constantly 
working to support students to ensure they are prepared to learn. Many of the new students 
entering KIPP Bridge have academic gaps in either one or more subjects and are not on grade 
level as identif ied by our diagnostic tests, which are based on CST questions. A significant 
number of students face difficult home lives and may find that KIPP Bridge is the only safe 
place they have. Many of our students have had life experiences that cause extreme 
emotional distress with delayed coping mechanisms which can manifest for short or long 
periods of time. KIPP Bridge does it s best to support these students with more contact time, 
differentiated behavioral support plans with immediate feedback so that students can track 
their own progress and behavioral modifications using appropriate positive behavior 
replacements. 

As applicable: Describe any proposals for additional campuses your school may be approved N/A 
for and/or are considering seeking approval for during this renewal period (2012-2017) . 

As applicable: Describe any material revisions to your charter and rationale for this renewal N/ A 
period (2012-2017) . This request will be considered as part of the renewal process. 

• Material revisions include, but are not limited to, adding additional grades, potentially 
growing student enrollment beyond the capacity, changing the school's mission, 
purchasing a new facility, etc. 

• In order to have the material revision to your charter approved, your school needs to : 
o State the revision(s) the school's governing board wishes to make to the charter. 
o Describe the reasons for the request(s). 
o Describe the changes in the operations of the school that will be impacted by the 

proposed revision(s) . Indicate how student enrollment, curriculum, staffing, 
governance, facilities, and budget may or will be impacted in the current school 
year and in the subsequent school years. 

• If the revis ion(s) directly affect(s) the students, explain if and how the proposed 
revision has been discussed with the parents. 

• If appropriate, describe how student achievement may be impacted by the proposed 
revision(s) . 
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KIPP: Bay Area Schools 
Essential College Prep Public Education 

Board Committee Roster 
Fiscal Year 2011 - 2012 

Executive Committee Audit & Risk Management Committee 
Directors: Directors: 

1. John Coghlan (Chair) 1. David Paulson, Chair 
2. Chuck Daggs 2. Chuck Daggs 
3. Lauren Dutton (Vice Chair) 3. Lauren Dutton 
4. Laura Fisher 4. John Coghlan 
5. Jacquelyn Hadley (Chair, 5. Rick Intrater 

Governance Cte) 
6. David Paulson (Chair, Audit Cte) Advisors: 
7. Satya Patel (Chair, Finance Cte) 1. Joe DeGirolamo 
8. Mary Robinson, Co-Chair, 2. Sean Havlin 

Development Cte. 
Staff Leads: 

Staff Lead: 1. Prabhu Reddy, Director of Finance 
1. Beth Sutkus Thompson, Executive 2. Lakisha Young, Director of 

Director Operations & Technology 

DeveloQment Committee Facilities Committee 
Directors: Directors: 

1. Mary Robinson - Co-Chair 1. Bill Falik (Chair) 
2. Grace Voorhis - Co-Chair 2. John Coghlan 
3. John Coghlan 3. David Cumming 
4. Doris Fisher 
5. Sukey Grousbeck Advisors: 
6. Rick Intrater 1. Gary Gibbs 
7. Mimi Kingsley 
8. Paula Rantz Staff Lead: 

1. Em.i ly Rummo, Chief Operating 
Advisors: Officer 

1. Mary Callender 
2. David Smyton 
3. Lynn Wendell 
4. Molly Wood 

Staff Lead: 
1. Jen Weiss, Director of 

Development 



KIPP: Bay Area Schools 
Essentia I College Prep Public Education 

Finance & Investment Committee Governance Committee 
Directors: Directors: 

1. Satya Patel (Chair) 1. Jacquelyn Hadley (Chair) 
2. John Coghlan 2. John Coghlan 
3. Chuck Daggs 3. Brewster Ely 
4. Bill Gurley 4. Laura Fisher 
5. Connie Heldman 5. Ron Gonzales 

6. Amy Morgenstern 
Advisors: 

1. Cheryl Frank Staff Lead: 
2. Sean Havlin 1. Beth Sutkus Thompson, Executive 
3. Brandon Intrater Director 

Staff Lead: 
1. Prabhu Reddy, Director of Finance 

Grievance Committee Strategic P lanning Committee 
Directors: Directors : 

1. John Coghlan 1. Lauren Dutton (Chair) 
2. Connie Heldman 2. John Coghlan 
3. Ron Gonzales 3. Laura Fisher 

4. Ron Gonzales 
Staff Lead: 5. Bill Gurley 

1. Sehba Ali, Chief Academic Officer 6. Jacquelyn Hadley 
7. Rick Intrater 
8. Mimi Kingsley 
9. Paula Rantz 

Staff Lead: 
1. Beth Sutkus Thompson, Executive 

Director 



KIPP: Bay Area Schools 
Essential College Prep Public Education 

KIPP Bay Area Schools Board of Directors Profiles 
Fiscal Year 2011-2012 

John Philip Coghlan (Board Chair) 
John Philip Coghlan was formerly the president and chief executive officer of Visa USA. In this 
role, he was responsible for setting the strategic priorities that enabled Visa to extend its 
industry leadership. Mr. Coghlan joined Visa USA after 17 yea rs at The Charles Schwab 
Corporation, where he managed each of the client-facing businesses of the company. Most 
rece ntly, he served as vice chairman of The Charles Schwab Corporation and as president of the 
Individual Investor business. Previously, Mr. Coghlan served as president of Schwab Institutional 
for more than a decade . He also served as a member of the executive committee of The Charles 
Schwab Corporation and as president of the board of directors of The Charles Schwab Trust 
Company, a subsidiary of The Charles Schwab Corporation . Earlier in his career, Mr. Coghlan co
founded and served as chief operating officer of San Fra ncisco Grocery Express, Ltd., a direct
response catalog grocery delivery service. 

Mr. Coghlan holds a B.A. in psychology from Stanford University, an M.A. in economics and 
public policy from Princeton University and an M .B.A. in the management and marketing of 
service operat ions from Harvard University. He has also served as an adjunct professor of 
marketing at the University of San Francisco and San Francisco State University. 

A native of the San Francisco Bay Area, Mr. Coghlan serves on the Investment Committee of 
Seraph Pa rtners, an early-stage venture fund , and on the Boards of Birst , Inc., Life360, and the 
Glide Foundation . 

Lauren Dutton (Vice Chair) 
Lauren Dutton' s background is in entrepreneu rship, strategy development and operations, 
garnered through nearly 20 years of leadership roles in varied socially ent repreneurial ventures 
focused on improving education and youth development. She currently consults with various 
educational non profits and foundations and serves on the Board of Trustees for KIPP Bay Area. 
She is also a member of the fi rst cla ss of The Aspen Institute's Entrepreneurial Leaders for Public 
Education Fellowship progra m. 

For six years, M s. Dutton was as a Partner at NewSchools Ventu re Fund, where she focused on 
investment strategy and management ass ist ance to portfolio ventures in the Charter 
Accelerator Fund . Prior to joi ning NewSchools, she was Vice President for Development at 
Edison School s, the country's largest privat e manager of public schools. In th is role she was 
primarily responsible for launching charter schools in Californi a. 

Previously, Ms. Dutton served as Director of New Sit e Development for City Yea r, where she led 
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the expansion of the Boston-based urban service corps to seven other cities. In addition, she 
was the founder and Executive Director of Teach For America in Oakland, California, and she 
began her career as a management consultant with Bain & Company in San Francisco. 

Ms. Dutton received her bachelor's degree from the University of California at Berkeley and her 
MBA from Stanford Graduate School of Business, where she worked with other student leaders 
to launch the Public Management Initiative on Social Entrepreneurship. She spent an additional 
year at Stanford as a Research Associate in the Center for Entrepreneurial Studies. She is 
married and has two young boys. 

Chuck Daggs 
Charles W. Daggs is executive vice president and national sales director of Wells Fargo's Wealth 
Management Group (WMG) and CEO of Wells Fargo Investments. He oversees all WMG sales 
and marketing professionals who provide investment management, private banking, trust, 
estate, insurance, brokerage and integrated wealth management services to high-net-worth and 
affluent individuals. Mr. Daggs assumed his current role in 1998, when he joined Wells Fargo. 

Mr. Daggs is a 30-year financial services-industry veteran. Prior to joining Wells Fargo, he was a 
senior managing director and partner of Bear Stearns & Co., chairman and CEO of San Francisco 
based Sutro & Co. and regional director of Blyth, Eastman, Dillon. He graduated with honors 
from the University of Maryland where he earned a Bachelor of Science degree in Economics. 

Prior to his service on KIPP Bay Area School 's Board, Mr. Daggs served as a board member for 
KIPP Bridge Charter School in West Oakland. He also is a member of the World President's 
Organization. 

Brewster Ely 
Brewster Ely is the Headmaster at Town School for Boys. Mr. Ely grew up on the East Coast 
attending Ithaca College and receiving a Masters in Literature from Middlebury College. Before 
moving to California in 1989 he was a principal at the Rye Country Day School in Rye, New York. 
He has been the Headmaster at the Town School for Boys for eighteen years . 

Mr. Ely's Board service includes the San Francisco Zoo where he is now a director emeritus, 
TeenAIDS, the Boys and Girls Clubs of San Francisco and the International Boys' Schools 
Coalition of which he was president. In 1990, he co-founded Project Discover, an organization 
serving children of little opportunity in San Francisco. 

Mr. Ely is married to Nancy and has three children. 

Bill Falik 
Bill Falik has practiced land use, real estate, mediation, and environmental law in Northern 
California for the past 35 years and has been active as attorney, mediator, and developer in all 
aspects of land-use planning and real estate acquisition, finance, negotiation, and development. 
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Mr. Falik graduated magna cum laude from Cornell University in 1968 and from Harvard Law 
School in 1971, where he was an editor of the Harvard Law Review. He has served as a law clerk 
to the Honorable Charles Renfrew, Federal District Judge in San Francisco, and has taught 
extensive ly at the University of San Francisco, School of Law where he served as an Adjunct and 
Assistant Professor. In addition, Mr. Falik served as a Teaching Associate at Boalt Hall School of 
law where he taught legal writing and assisted in teaching Real Property and Land Use. Mr. Falik 
has served as of-counsel to Miller, Starr & Regalia from 1989 through 1996 and prior to that 
time, he was a partner and chair of the Land Use and Environmental Law Departments of the 
San Francisco law firms of Lande Is, Ripley and Diamond and Howard, Rice, Nemerovski, Canady, 
Robertson & Falk. 

Currently, Mr. Falik is the Managing Partner of Westpark Community Builders and the Managing 
Partner of 1600 Placer Investors, L.P., a limited partnership which developed 1,483 acres in the 
City of Roseville . He is also the Chief Executive Officer of Live Oak Enterprises, which has 
planned and developed several Master Planned Communities in the greater Sacramento region. 
Mr. Falik has published articl es on real estate, environmental law, and land use subjects in the 
Harvard Law Review and the California Real Property Law Reporter. 

Retained by cities and counties, as well as real estate developers and environmental groups, Mr. 
Falik has handled al l aspects of real estate development acquisition and leasing, as well as 
complex land use planning transactions and CEQA compliance. He also serves as a real estate 
consultant in advising and structuring complex real estate development projects. He is 
recogni zed as an expert on CEQA and real estate development and has lectured to lawyers, 
developers, and public officia ls on CEQA compliance and litigation during the past three 
decades. In addition to his development and legal work, Mr. Falik has served as a professional 
mediator, successful ly resolving complex real estate, land use, and environmenta l disputes. 

Currently, Mr. Falik serves on the Policy Advisory Board for the Fisher Center for Real Estate and 
the Board of Trustees for the Berkeley Repertory Theatre where he Chairs The Facilities 
Committee . In addition, he has served as an Adjunct Professor at the Haas School of Business 
and is currently a Visiting Professor at Boalt School of Law and Hass School of Business where he 
is teach ing a new interdiscipli nary course he developed entitled The Business and Legal Aspects 

of Real Estate Development. Mr. Falik has been married to his wife, Candy, for the past 33 years 
and has 3 children : Abigail, Rebecca, and Benjamin. 

Doris Fisher 
Doris Fisher and her husband Don Fisher founded Gap, Inc. in 1969, opening their first Gap store 
in San Francisco . Still serving on the company's Board of Directors, she has helped guide Gap, 
Inc. as it has grown into a cultural icon and one of the world's most successful retailers. Mrs. 
Fi sher earned her Bachelor of Science degree in Economics from Stanford University, where she 
serves on the Art Advisory Board and was a member of the Board of Trustees from 1992 to 
2002. 

Mrs. Fisher has served on Northern California Cancer Center's Board of Trustees since 1983. In 
addition to her service at NCCC, Mrs . Fisher has also been a board member of the California 
division of the American Cancer Society, founder of the Children's Cancer Research Institute at 
Cal iforn ia Pacific Medical Cent er, a member of the Board of Governors of the San Francisco 
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Symphony, and a member of the Education Committee of the San Francisco Museum of Modern 

Art. 

Mrs. Fisher and her husband have also invested in the Knowledge is Power Program (KIPP), a 
public charter school program that serves communities where more than eighty percent of 
students are from families with low incomes. Mr. and Mrs. Fisher's contributions have funded a 
chain of the program's nonprofit charter schools. 

Laura Meier Fisher 

Laura Meier Fisher worked in the field of marketing and communications at KRON-TV, Golin 
Harris and McDonalds Corporation before having children . She now focuses her time and 
energy on education locally and nationally. 

She serves on the boards of Leadership Public School and Urban High School. She serves on the 
advisory board of the Yale Center for Dyslexia and Creativity, Philanthropy and Civil Society for 
Stanford University, the California Charter School Association, and the Center for Civic 
Engagement of Lick Wilmerding High School. She has also served on the boards of the Bay Area 
Discovery Museum, Stanford School of Education, The Breakthrough Collaborative (formerly 
Summerbridge National) and The San Francisco Day School. 

Laura graduated with a BS in Economics from Stanford University in '84. She resides in San 
Francisco with her husband and four children. 

Ron Gonzales 
Mr. Gonzales is the President and CEO of the Hispanic Foundation of Silicon Valley. He is a 
former high tech business and government leader with over 35 years of private and public 
sector leadership experience. 

Prior to the HFSV, he was Founder, Chairman and CEO of Presencia, LLC providing marketing and 
sales consulting services in the government, education, enterprise and SMB markets. He served 
as Mayor of San Jose (1999-2006), the Capital of Silicon Valley and the nation's lOth largest city. 
He worked as an executive with the Hewlett-Packard Company, in the areas of marketing, 
human resources, and corporate philanthropy. 

Mr. Gonzales served for eight years (1989-1996) on the Santa Clara County Board of Supervisors. 
As a two-time mayor and member of the Sunnyvale, California City Council (1979-87).He has 
served on numerous non-profit boards and is the Founder of The Role Model Program for which 
he received a National "Daily Points of Light Award. " 

Sukey Grousbeck 

Susanne Barber Grousbeck (Sukey) was born and raised in Quincy, IL. She attended local schools 
and was graduated from Smith College, where she majored in Government. After receiving 
accreditation, she taught third grade for several years in Stoneham, MA. 
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While she and her husband raised their four children, she taught hearing-impaired pre-schoolers 
on a pa rt-time basis, tutored in reading, and later became a Hospice counselor. Following the 
family's move to California in 1985, she worked in patient relations at Stanford Hospital, played 
a central role in founding a charter school in East Palo Alto, and served on the Boards of the 
Foothill DeAnza Foundation, Menlo College, Peninsula Open Space Trust, and lnterplast. 

She and her husband, a faculty member at Stanford Business School , live in Portola Valley. 

Bill Gurley 

Bi ll Gurley is a General Partner at Benchmark Capital, which he joined in 1999 after spending 
two years as a partner with Hummer Winblad Venture Partners. Before entering the venture 
capital business, Bill spent fo ur years on Wall Street as a top-ranked research analyst, including 
three years at CS Fi rst Boston focusing on personal computer hardware and software. His 
research coverage included such companies as Dell, Compaq, and Microsoft, and he was the 
lead analyst on the Amazon I PO. In both 1995 and 1996, Bill was a member of the Institutional 
Investor All -American Research Team. 

Prior to his investment career, Bill was a design engineer at Compaq Computer, where he 
worked on products such as t he 486/50 and Compaq's first multi-processor server. Before 
Compaq, he served in the technical marketing group of Advanced Micro Devices' embedded 
processor division . 

For the past fifteen years, Bill has authored the Above the Crowd blog which focuses on the 
evolution and economics of high technology businesses. 

Bill holds an MBA from the University of Texas and a BS in computer science from the University 
of Florida. He is a Chartered Financial Analyst. Bill serves on the Advi sory Board of the 
McCombs School of Business at the University of Texas. 

Jacquelyn Hadley 

Jacquelyn Hadley possesses a unique blend of C-level experience within both Fortune 500 and 
small entrepreneuria l companies, that spans general management, consumer marketing, new 
business development and sales, retail operations, and licensing within aspirationallifestyle 
sectors as varied as telecommunications, personal care/cosmeti cs, sporting goods, specialty 
retail, and apparel. 

Ms. Hadley is a Partner with the Bridgespan Group, a nonprofit consulting firm that helps other 
non profits develop strategies and build organizations to achieve social change. Prior to 
Bridgespa n, she served as the owner and President of Hadley & Company, LLC; a boutique firm 
focu sed on crystallizing and lifting management's growth aspirations and developing brand 
platforms to achieve them. Before her time in consulting, as Senior Vice President for Levi 
Strauss & Co., Ms. Hadley was primarily based in Brusse ls fo r over fou r years leading Sales and 
Ret ail w ith management ea rn ings responsibility for the Europe, Middle East and Africa business 
unit. 
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Before joining Levi Strauss, Ms. Hadley was responsible for marketing Calvin Klein Jeans and 
Underwear plus the Warnaco portfolio of 13 brands, and credited with shifting the marketing 
function from a tactical to strategic weapon based on marketplace insight and retail space 
development, driving historic jeans' market share peak. Her track record includes turning 
around Caswell-Massey, the fourth oldest company in the US. During her four years in the 
capacity of 

Chief Operating Officer/ Acting CEO, she restored profitability after years of mounting losses, by 
infusing pipeline with cosmeceutical innovation, increasing brand awareness via first ad 
campaign, revamped catalog, industry-first internet venue, rationalizing the supply chain. 

Ms. Hadley holds an MBA, 1981 with Honors, from the Harvard Business School. "Giving 
forward to the community" is one of her core values: She also currently serves on the Board of 
Directors for Goodwill Industries for the Bay Area, and the Board of Governors for the 
Commonwealth Club of California, and is actively involved on each organization's Executive 
Committee and Marketing Committee. 

Constance Heldman 
Constance L. Heldman is the Founder and President of Data nation Services Corporation and 
President/Broker of R/E Source Realty applying over 28 years of expertise in residential 
development and sales in the San Francisco Bay Area. Prior to entering the real estate 
profession, she held management and Director positions in sales and marketing in the Silicon 
Valley electronics industry. 

In 2000, she created a Foundation to provide academic funding to less advantaged and at-risk 
youth. She quickly discovered that funding these projects was not enough and became an active 
volunteer with the Boy's and Girl's Clubs of the Peninsula . There, she created a literacy program 
called "The Reading Wizards" designed to help children improve their reading and 
comprehension skills leading to increased self-confidence and self esteem. 

In 2003, Ms. Heldman was invited to prese nt the successful program at the National Education 
Summit, which resulted in the program being adopted across the nation. She provides high 
school placement assistance finding and funding quality high schools for less advantaged youth. 
She regularly mentors youth in academics, goal setting and tactics for success. Ms. Heldman is a 
National Trustee for the Boys & Girls Clubs of America and sits on the Board of Directors for the 
Boys & Girls Clubs of the Peninsula. She has been honored with numerous awards for her work 
with disadvantaged children including the 2006 Leading Citizen-Volunteer of the Year. 

Rick lntrater 
Rick lntrater is the President & CEO of Long-Term Solutions, LLC, a firm dedicated to providing 
families of significant wealth and their future generations with thoughtful and sustainable, 
financial , investment, philanthropic, and administrative oversight. Previously, Mr. lntrater was 
Senior Managing Director at Sand Hill Advisors, LLC, a wealth management firm. At Sand Hill, he 
joined their Board of Directors, Executive and Investment committees and served as both a 
Senior Portfolio Manager and Chief of Marketing and Business Development. Prior to Sand Hill , 
Mr. lntrater was President and CEO of Sutter Starmont Asset Management, a boutique wealth 
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management company that was the result of a brief merger of Sutter Street Capital (where he 
served as President and CEO) and Starmont Asset Management. In this capacity, Mr. lntrater 
was recognized by Bloomberg as a top Wealth Manager. 

Mr. lntrater has also served as a Practice Leader for Mullin Consulting, a national firm that 
develops executive compensation and benefit strategies for major corporations, and as Senior 
Vice President at Lehman Brot hers, where he spent 13 years overseeing many of Lehman's most 
significant institutional relationships. Mr. lntrater began his career as a Financial Analyst with 
the Unit ed States Export-Import Bank in Washington, D.C., where he was a specialist 
concentrating on US-Latin America trade issues. 

Mr. lntrater's philanthropic endeavors include service as the former President of the Boys and 
Girls Clubs of San Francisco, former National Trustee of the Boys and Girls Clubs of America, 
former Board Member of the Coyote Point Museum of Environmental Education; and, as a 
Board Member of the Family Service of San Mateo County. He holds a BA in Finance from the 
University of Arizona . 

Mimi Kingsley 
Mimi Kingsley, born in Montreal, Quebec, moved to San Francisco with her husband and three 
children in 1992. She has been a committed fundraiser and active volunteer in both the schools 
her children attend and Bay Area organizations serving at-risk youth . 

For the past 9 years, Ms. Kingsley has been on the Board of Governors of the Columbia Park 
Boys & Girls Clubs and, Boys & Girls Clubs of San Francisco. She developed and chaired six of 
their major fundraising events and the annual letter writing campaign. In 2003, she received the 
National Service to Youth Award from Boys & Girls Clubs of America . In 2006, she was 
instrumental in securing Old Navy's commitment to design and produce Boys & Girls Clubs of 
San Francisco's Capital Campaign brochure; Old Navy received a proclamation from Mayor 
Newsom recognizing their generous contribution to the City. 

In 2005, she spearheaded the Marin Cancer Project's What Motivates You campaign and 
designed its Search For the Cause tag necklace with her teenage daughter, Danielle. That year 
the grassroots campaign helped increase awareness about Marin County's high cancer rates and 
raised over $60,000 through magazine advertisements and its website . 

Ms. Kingsley has a Bachelor of Fine Arts from Queen's University in Kingston, Ontario, Canada 
and was on the Queen's College Downhill Ski Team. She subsequently worked as the 
Administrative Director of the Ontario Broom ball Association. She received a Masters in Art 
Therapy from Vermont College, Montpelier, Vermont. She worked in Toronto, Ontario at 
University of Toronto in their Day Care Center, using Art Therapy as preventive therapy to 
identify early signs of physical or emotional abuse in pre-school aged children. In 1987 she 
graduated with a Masters in Interior Architectural and Environmental Design from UCLA, Los 
Angeles, California. She formed MSK Designs, specializing in multi-functional space planning, and 
designed custom residential homes for high-end clients . Most recently, Ms. Kingsley has been 
creating educational board games and writing children's stories inspired by her youngest 
children and their struggles w ith learning differences. 
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Amy Main Morgenstern 
Amy Main Morgenstern, M .B.A., M.S.S.A., is President of Main Stream Enterprises, Inc., the firm 
she founded in 1990 to provide strategic planning, board governance, and executive coaching 
services. She brings over 30 years of experience in the nonprofit, private and public sectors to 
her consulting practice to help strengthen the governance and leadership capabilities of 
foundations, health and human service agencies, arts organizations, national organizations and 
universities. 

In the past, Ms. Morgenstern helped to create, and then managed each aspect of the Volunteer 
Trustee Institute at Business Volunteers Unlimited. She was Marketing Manager for 
"MaiiMedia", a direct mail division she created at Campaign Designs, Inc. As a Research Analyst 
at the Benjamin Rose Institute, she was part of a nationally funded research team studying 
family care giving for the aged. She began her career as a Music Therapist at the Cleveland 
Music School Settlement. Ms. Morgenstern presently serves on the boards of the Great Lakes 
Science Center and The Treu-Mart Fund in Cleveland, and as Vice Chair of the Caring 
Commission for Vulnerable Jews at the Jewish Community Federation in San Francisco. 

Ms. Morgenstern holds an M .B.A. in Marketing and Entrepreneurship from the Weatherhead 
School of Management where she was admitted to the honor society, Beta Gamma Sigma, and 
an M.S.S.A. from the Mandel School of Applied Social Sciences, both at Case Western Reserve 
University. She studied voice at Northwestern University's School of Music and holds an 
undergraduate degree in music therapy from Florida State University, where she was admitted 
to Phi Kappa Lambda . A native of Buffalo, New York, Ms. Morgenstern and her husband, Marc, 
are the parents of two children, Sarah and David. 

Satya Patel 
Satya Patel brings to KIPP Bay Area a wealth of management, strategy and marketing experience 
from his involvement with many high growth busi nesses over the course of his career. Currently, 
he focuses on software, consumer Internet and digital media investing for Battery Ventures, a 
leading technology-focused venture capital and private equity firm . Prior to Battery, Mr. Patel 
spent several years at Google helping to build the Ad Sense business while in product 
management and partner development roles. 

Before Google, Mr. Patel launched DoubleCiick's efforts in the search marketing business and 
worked on various product and operational initiatives for the DART adserving platform . Earlier in 
his career, he was a Senior Associate at Impact Venture Partners, an early stage venture capital 
firm based in New York, where he focused on investments in the Internet software, services and 
media markets. Mr. Patel began his venture capital career at Geocapital Partners, a trans
Atlantic technology venture capital firm. Satya also worked for Monitor Company, the strategy 
consulting firm founded by Michael Porter, as a strategy consultant in their New York office. 

Mr. Patel has worked with several organizations that are involved with improving public 
education in the United States, including groups based in Nevada, New York and Pennsylvania. 
He is the co-inventor of thirteen pending patents related to online advertising. He graduated 
from the University of Pennsylvania with a BS in Finance from the Wharton School and a BA in 
Psychology from the College of Arts & Sciences. 
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David Paulson 

David Paulson is a Partner with Jones Day LLP, an international law firm. Mr. Paulson's practice 
encompasses all aspects of real estate and real estate finance law, with an emphasis on complex 
financings for leading commercial banks and other lenders, as well as workouts and 
restructurings. David's practice also includes commercial real estate transactions involving large 
office and multiuse projects, hotels, shopping centers, and industrial properties. 

Mr. Paulson has been involved with KIPP since 2002, when he joined the advisory board for KIPP 
Summit Academy. Since that time, he has served on the Board of KIPP Summit Academy since 
the school's opening in 2003, and more recently on the Board of KIPP King Collegiate High 
School as well , which opened its doors to students in 2007. 

Prior to his legal career, Mr. Paulson was a charter member of Teach For America, teaching 
elementary school for two years in New Orleans, Louisiana, and then serving for two years on 
the Teach For America staff in Louisiana (first as a program director, then as a regional director). 
While w ith Teach For America, he was on the faculty at numerous Teach For America summer 

training institutes, and served on the national corps member advisory board . 

Mr. Paulson originally hails from outside of Boston, Massachusetts, and he received his 
bachelor's degree from Cornell University and his JD from the University of Michigan Law 
School. He currently resides in Oakland, California, with his wife and two young children. 

Paula Rantz 
Paula Rantz was born and raised in San Diego, California. She graduated from the University of 
Missouri in 1984 with a Bachelors in Business Administration . She worked from 1984 to 1993 as 
a municipal bond broker at various firms in New York City and Los Angeles . 

Paula married Mike Rantz in 1993 and they now have three girls aged 15, 12 and 10 years old . 
Mike's career took the family t o London from 1995 through 1999. The Rantz's moved to Palo 
Alto in 2004. Paula has devoted her time over the years to managing the family foundation 
which has a focus on education, working in the classroom, being a class Mom, girl scout leader, 
co-chair of the annual school benefit, and serving on host committees for various charitable and 
political fund raisers . Paula also serves on the Castilleja Parent "Green" Committee. Paula enjoys 
spending time with family and being involved in the community. 

Mary Robinson 
Mary Robinson is a community volunteer and fund development consultant. She was Director of 
Development fo r the Northern California Cancer Center, Vice President for Development for the 
San Francisco Art Institute and a Partner in the Bluxome Gallery. 

Ms. Robinson has bee n involved in a number of volunteer activities including serving on the 
Boards of the Exploratorium, Fort Mason Foundation, Headlands Center for the Arts, Marin 
Country Day School, San Francisco Art Institute and the San Francisco Film Society. She currently 
serves on the Education Committee of the San Francisco Museum of Modern Art, the COACH 
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APPENDIX B 



PRIMARY RESPONSIBILITIES 

KIPP Bay Area- Board of Directors Job Description 
Primary Responsibilities and Criteria for Selection 

The responsibilities ofthe board include: 

• Define and refine the organizat ion's mission, vision, and strategic direction 

• Recruit, support, and evaluate the executive director (e.g., including hire and fire authority) 

• Ensure effective organizationa l capacity and planning 

• Ensure adequate resources and the effective management of those resources 

• Monitor and evaluate the organizations programs and services 

• Enhance the organization's public standing 

• Ensure fiscal, legal and ethical integrity and maintain accountability 

• Recruit, orient and effectively engage new board members and ensure board leadership succession 

• Assess board performance 
Note that the legal responsibilities of nonprofit boards include standards of conduct described as "the duty of core, 

the duty of loyalty, and the duty of obedience." These standards are defined under well established principles of 

nonprofit corporate law and are described in separate materials (attach ed for your reference). 

CRITICAL COMPONENTS OF AN EFFECTIVE BOARD 

• Sufficient diversity to support healthy deliberations on all matters 

• Focused on big picture and long-term sustainability of the region and its schools, not the day-to-day 

business of running the region or the schools 

• Has clear officer succession plan and continually cultivates and nominates new board members with 

needed skills 

• Clearly understands the distinctions between management and governance 

• Has a firm understanding of KIPP's regional and school-based financial position and reviews the 

organization's financial health on a regular basis (e.g., including approval of annual budget) 

• Well versed in the overall health and performance ofthe schools in the region 

• Evaluates t he regional Executive Director on an annual basis 

RESPONSIBILITIES OF INDIVIDUAL BOARD MEMBERS 

• Bel ieve that all children, regardless of social and economic backgrounds, can learn, and be an active 

advocate and ambassador for the values, mission, and vision of the organization 

• Regularly attend and participate in board and committee meetings, as well as fundraising events 

• Contribute to the effective operation of the board by focusing on the good of the organization and the 

group, supporting board decisions once they are made, and participating in an honest appraisal of one's 

own performance and that ofthe board as a whole 

• Stay informed about the organ ization and its issues by reviewing materials, participating in discussions, 

and asking strategic questions 

• Use personal and professional contacts to reach into diverse communities to identify and recruit donors, 

volunteers, and advocates to support the organization 

• Ma ke an annual financial contribution and support capital campaigns as appropriate 

• Serve as a committee chair or member (or on ad hoc task forces created by the board) 

• Help raise funds by working on a particular fund raising project or carrying out a particular fund raising 

responsibi lity or goal 

• Inform the board of all potential conflicts of interests 

• Adhere to relevant policies and procedures set by the board 
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KIPP Bay Area- Board of Directors Job Description 
Primary Responsibilities and Criteria for Selection 

ESTIMATED TIME COMMITMENT FOR BOARD MEMBERS 

• Attend regular quarterly Board Meetings, typically held Sep't, Dec, March, June (with an expectation of 

80%in-person attendance) and an annual Board retreat as scheduled 

• Regularly attend committee meetings (may be monthly, bimonthly or quarterly, based on committee) 

• Prepare for board and committee meetings 

• Complete projects/attending events outside of board meetings 

• Visit KIPP schools at least once a year 

CRITERIA FOR BOARD MEMBER SELECTION 

Characteristics of all board members: 

• Meets standards of conduct regarding duty of care, loyalty and obedience 

• Supports the values, mission, vision, and strategic direction of the organization 

• Prioritizes organizational needs over personal agenda 

• Communicates openly and effectively 

• Thinks critically and strategically 

• Listens well and is receptive to feedback 

• Is willing and able to participate in dialogue and deliberations 

• Welcomes divergent views to create the best solutions for the region 

• Has an affinity for working in a group; works well with others 

• Possesses entrepreneurial spirit and be interested in building the organization 

• Recognized and respected in local or professional communities 

• Has the necessary time to dedicate to active board service 

• Has desire and commitment to bring resources, expertise and relationships to bear in service of region 

and schools 

Range of desired functional skills and experience: 

• Education- charter schools, K-12 education, higher education; served on board of a school 

• Multisite/growing operations- experience with multisite service organizations or networks of schools 

• Business/Finance- accounting, banking, venture capital, strategy consulting 

• Legal- experience in law, especially nonprofit law 

• Facilities- real estate, facilities financing, construction management 

• Fundraising - experience in cultivation of donors, face-to-face solicitation, or special events 

• Advocacy/ambassadorship- able to represent and advocate on behalf of region and schools 

• Governance- previous nonprofit board experience 

Types of diversity desired: 

• Geographic- to span range of communities of Bay Area schools 

• Race/ethnicity- people of color 

• Gender 

• Functional skills/experience 

• Understanding of those KIPP serves 
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Appendix C 

Measurable Pupil Outcomes 

Goal One: KIPP Bridge students will demonstrate competency in the understanding and application of 
mathematical computation and problem solving. 
Measure: 75% of all 5th grade students at KIPP Bridge will score " proficient" or "advanced", as measured by the 

California Mathematics Standards Test. 
Measure: 80% of all 6th grade students who have been at KIPP Bridge for one year will score " proficient" or 
"advanced", as measured by the California Mathematics Standards Test . 

Measure: 85% of all 7th grade student s who have been at KIPP Bridge for at least one year will score "proficient" 
or "advanced", as measured by the Ca lifornia Mathematics Standards Test or Algebra I test. 

Measure : 85% of all 8th grade students who have been at KIPP Bridge for at least one year will score "proficient" 
or "advanced", as measured by the Ca lifornia Algebra I. 

Measure: Each grade level cohort of KIPP Bridge students will exceed the average performance levels of students 
in schools with si milar demographics in OUSD in mathematics, as measured by California Mathematics Standards 
Test . 

Goal Two: KIPP Bridge stud ents are proficient readers of the English language. 
Measure: 70% of all 5th grade students at KIPP Bridge will score "proficient" or "advanced", as measured by the 
Californ ia ELA Standards Test . 
Measure: 75% of all 6th grade students who have been at KIPP Bridge for at least one year will score "proficient" 
or "advanced", as measured by the Ca lifornia ELA Standards Test. 
Measure: 90% of all 7th grade students who have been at KIPP Bridge for at least one year will score "proficient" 
or "advanced", as measured by the Ca lifornia ELA Standards Test . 
Measure: 90% of all 8th grade students who have been at KIPP Bridge for at least one year w ill score "proficient" 
or "advanced" , as measured by the Ca lifornia ELA Standards Test. 
Measure: Each grade level cohort of KIPP Bridge students will exceed the average performance levels of students 
in schools with similar demographics in OUSD in reading, as measured by California ELA Standards Test . 
Measure: Each 7th grade cohort of KI PP Bridge students will exceed the average performance levels of students in 
school s with si milar demographics in OUSD in Reading/Language Arts, as measured by the CAT-6. 
Measure: Every yea r, each KIPP Bridge student will read 25 or more books and demonstrate understanding of 
what they read. 

Goal Three: KI PP Bridge st ud ents are proficient writers of th e Engl ish language. 
Measure: 85% of all 7th grade students who have been at KIPP Bridge for at least one yea r will score a 3 or 4 on 
the writ ing portion of the California ELA Standard s Test . 
Measure: KIPP Bridge 7th grade students will exceed the average perform ance levels of students in schools with 
similar demographics in OUSD in readi ng, as measured by the writing portion of the California ELA Standards Test. 
Measure: By the end of the 8th grade, students at KIPP Bridge will complete a 1000 word literary analysis of a work 
that includes (a) a viable thesi s statement; (b) an in-depth literary analysis; (c) relevant historical background; (d) 
appropriat e ci ta t ions and bibliography; and may include (e) crit ical commenta ry on the literature by publ ished 
sources. 90% of students will meet or exceed the academic standards measured by this assignment . 

Goal Four: KIPP Bridge students will demonstrate compet ency and understanding in the application of scientific 

concepts, principles, reason ing, and th eori es . 
Measure : 75% of all 5th gra de students at KIPP Bridge will score " proficient" or "advanced", as measured by t he 

Californ ia Science Standards Test . 
Measure: KIPP Bridge 5th grade students will exceed the average performance levels of students in schools with 
similar demograph ics in OUSD in science, as measured by California Science Standard s Test . 
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Measure: 80% of all 8th grade students at KIPP Bridge will score "proficient" or "advanced", as measured by the 
California Science Standards Test. 
Measure: KIPP Bridge 8th grade students will exceed the average performance levels of students in schools with 

similar demographics in OUSD in science, as measured by California Science Standards Test. 
Measure : By the end of the 8th grade, students at KIPP Bridge will complete a scientific investigation that includes 
(a) forming a hypothesis about a scientific question; (b) designing an experiment; (c) conducing and investigation 

and collecting data; (d) organizing the data and analyzing the results; and (e) drawing a conclusion . 90% of 
students will meet or exceed the academic standards measured by this assignment. 

Goal Five: KIPP Bridge students will understand, analyze, and evaluate history, geography, and social studies. 
Measure: 80% of all 8th grade students who have been at KIPP Bridge for at least one year will score "proficient" 

or "advanced", as measured by the California History/ Social Studies Standards Test . 
Measure: KIPP Bridge 8th grade students will exceed the average performance levels of students in schools with 

similar demographics in OUSD in history/social studies, as measured by California History/ Social Studies Standards 
Test. 
Measure : Each year, all students will earn a score of 70% or higher on a geography test, consisting of a blank map 
that the students must label, as follows : (a) in 5th grade, a map of all fifty states and their capital cities; (b) in 6th 
and 7th grade, a map of specific countries, major bodies of water, and mountain ranges, in Africa, Asia, Australia, 
Europe, North America, and South America; and (c) in 8th grade, a map of all major cities, rivers, lakes, mountains, 
deserts, and historic sites in the United States. 
Measure: By the end of the 7th grade, KIPP Bridge students will complete a 2000 word historical research paper 
that (a) includes a thesis statement; (b) uses multiple primary and secondary sources; (c) directly quotes and 
summarizes the work of others; (c) draws appropriate conclusions; and (d) correctly cites work in footnotes and a 
bibliography. 90% of students will meet or exceed the academic standards measured by this assignment. 

Goal Six: KIPP Bridge English Learners will demonstrate English language proficiency by the 8th grade. 
Measure: English Learners at KIPP Bridge will increase by one or more proficiency levels on the California English 

Language Development Test each year until reclassified as fully English proficient. 
Measure: 100% of all English Learners who have been at KIPP Bridge for at least two years are reclassified as fully 
English proficient at the end of the 8th grade. 
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INTRODUCTION 

No Shortcuts. No £-,;cuses. 

Kl PP Bridge Charter School has been operating in the Oak land Unified School District since the 
inception of K.IPP Bridge College Preparatory. KIPP Bridge College Prep was established in 2002 as 
an academica lly rigorous coll ege preparatory middle school. operating as a New Small Autonomous 
School within the Oakland Unified School District. As a )Ublic charter school. KIPP Btidge Charter 
School continues to serve upper elementary and middle school-aged students in one of the city's most 
needy areas. West Oakland. KlPP Bridge Charter School students are expected to go on to 
competiti ve hi gh schools and colleges. and are given the tools and support to meet these goals. 

KIPP Bridge Charter School deeplv values its partnership with the Oakland Uni fi ed School District. It 
is the expectation and hope of KIPP Bridge Charter School 's principaL staff and Board of Directors. 
as well as KlPP Bay Area and the KlPP Foundation. that K.IPP Bridge Charter School continues to 
work closelv with the Oakland Unified School District toward a shared mi ssion of educating 
underserved students at hi gh levels. and shared best practice with district schools. and school leaders. 

The Kl PP Bridge Charter School framework succeeds not because of who its teachers and students 
are. but rather. what these students and teachers do: 

• Students and teachers at KIPP Bridge Charter School typicall y spend more time in the 
classroom than thei r counterparts in other schools in the district. 

• Students at KIPP Bridge Charter School focus on developing the knowledge_ skills. and 
character traits necessarv for success in high school. college and bevond. 

• Students at KIPP Bridge Charter School develop the skill s to become poised. articulate. 
confident leaders who are committed to giving back to the Oakland comm uni tv or whichever 
communi tv thev belong to. 

• KIPP Bridge Charter Schoo l works closely with students in the seventh and eighth grades to 
create place them in hi gh perfo rming. college-preparatory hi gh schools. 

• KIPP Bridge Charter Schoo l teachers provide students with cellular phone numbers in order 
for students to contact teacher at ni ght for homework ass istance or in case of an emergencv. 

• KIPP Bridge Charter Schoo l engages parents as partners in their child 's education through 
regular parent contact. student-parent-teacher conferences. famil y events. and regul ar parent 
meetings. 

Bv preparing students with the knowledge. academic sk ills. intellectual hab its. and character traits to 
achieve success throughout their academic years and in life. KlPP Bridge Charter SchooL with the 
Oakland Unified School District as its partner. serves as a model of educational excellence in the Bav 
Area. 



EXI':Cl'TI"I; SU~4MARY 

The mission of KIPP Bridge Charter School is simfll e, yet flOwerfu l: KIPP Bfidge Charter Scl~oo l 

will deYeiOfl the acaden~ i c knowledge, skill s, and cl~aracter traits necessary for our students to 
achieve success in the finest higl~ schools and colleges, and the con~fletitive world beyond. 
S trengtl~ened by these skill s, habits and quali ties, ttle students of KJPP Bridge Charter School will 
j*iori+i-:re--t+!e-goal-oHl-ool-lege-etltJeat-ien-ifl-O£l.lfe.v.~ng-)*r-soHaJ-s.ueee~J:he-m i-ss-i~Ht-o-f*I.P.I2. 

Bridge Charter School is not easily accom13lished; the students of KLOP Bridge Charter School will 
soor~ loam that there are 110 shortcuts to realize these goals. 

YJ PP Bridge Charter School, as a start Ufl charter school , will be based UflOA the success of the 
KlPP Bridge College Pre13aratory sctlool, which has been OJ3erating as a 13ublic school within the 
Oakland Unified School District since 2002 and will be closi ng its doors thi s June. KIPP Bridge 
College Pre13 is a 5'"-&llt-grade middle school with a four year record of outstanding success 
aehievir~g the academic and cultural aims it has set fo r its students. To judge by tl~e 13erformance of 
the class that most recently comJ3leted the school, ir1 June 2006, J(JI>p Bridge College Prep has 
equaled or e:teeeded the 11erfermanee of eYery distriet middle seheoi.1- Moreover, the hi gh 
quali ty education of KJPP Bridge College Pre13students has flro1·ided them with a wide range of 
choices for high school, whi ch include sorHe of the district's most rigorous flrograms as well as 
13restigious 13 rivate schoo ls such as the Co llege Preparatory School, the Athenian School, Bisho13 
0' Dowel, Bentley, and others. 

KIPP Bridge Charter School is based UflOn the founding 13rinciples of the Knowledge is Power 
~d the original two K...J.I2P-J*ib li c charter schools, KI:P-f!+letrs-ton-and--KI:PP Brom<, 
founded by Michael Feinberg and David Levin. KJPP schools make no eJreuses based on rnce, 
gender, socioeconomic status or disabi li ty. KJPP Schools haYe achieved unprecedented success by 
focus ing UflOA five founding J3r inci13 les: I) high e:"<peetntions for students, teachers and parents; 2) 
eheiee and eemmitment to eJwellence and maintaining a rich learning co1~1mur~ity; 3) mere-ti-me
en tasl< accom13lished through an extended selloo l day and schoo l year; 'I) tl~e power to lead a 
dynam ic, autononwus flUblic charter school granted to the sehoo l leader; and S) an unrelenting 
feeus en results. 

These strategies have 13aid off handsomely nationwide, as Figure I. I below demonstrates. This 
graj7lt-shows the comJ'*Iffit'i\'e grow~h that KIPP fifth-t~e-hieved in reading and 
mathematics since entering KJPP. The shaded area under the cun·e re13resents tl~e percentage of 
nationa l test takers that KJPP students outperform. Whi le the a1·erage fifth grader enters KlPP in the 
botlon~ tl~ird of test takers nationwide (28'11-percentile), the average KIPP eighth grader outperforms 
nearly three out of four test takers nationwide (74'"-percentile) . These results show that the longer 
hours, eHcell ent teachers, and a structured learn ing environment are produeing signifieant academic 
gains and putt ing studer~ts on the road to college. 

1 Bridge eighth-graders earned scores of 50 percent profic ient or advanced in Engli sh-Language Arts and 
47 percent proficient or advanced in Algebra. Only one di strict middle school rivaled that performance. 
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Figure I .1 :\ehievement of Kl PJ> Students 

Reading & Mathematics 

Achievement of KIPP Students 

Fall 2000-Spring 2005 
Stanford Achievement Test 

The average 8th 
qrader exits KIPP at 
the 74th percentile 

1 ye~r 2 years 3 years 4 years 

I 
Years in KIPP 1 

~ --- - ----------------- -- ------------------- - ----- - ----

KIPP Bridge College Preparatory 'NBS estab lished in 2002 as an academically rigorous college 
pr-ej3affitoi')'-Hli4d-le-scilOOI,Oj3eFai·H'lg-as-a-New-Silla-I-J-AHtoROmOH5-S€hOOI-w-i+h~n-t-he-Gakffind

Un ifi ed School District. The school will be clos ing at the end of the 2006 07 school year; KIPP 
Bridge Charter School 'Ni ll also be based upon the KIPP model and will be inspired by the success 
of KfPP Bridge College Pre13 . As a new, 13ublic charter schoo l, KLOP Bridge ChRiter School will 
sen·e upper elen1entary and middle school aged students in one of the city's most needy areas 
'Nest Oakland. KIPP Bridge Charter School students are CJ<pected to go on to a competitive high 
school and college, and are given the tools and support to meet these goals. 

KIP P Bridge Charter School deeply values its partnership with the Oakland Unifi ed School District. 
It is the m<pectation and hope ofKIPP Bridge Charter School's prineipal , staff and Board of 
Directors, as well as KIPP Bay Area and the KIPP rotmdation, that KIPP Bridge Charter School 
will work in close cooperation with the Oakland Unified School District toward a shared mission of 
educating underser1·ed students at high le1·els, and sharing promising practices 'Nith district schools 
and leaders. 
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K!PP Bridge Otf!fter School will not choose the highest performing students in Oakland to achie,·e 
success; in fact, incoming fifth graders wi ll be admitted regflfdless of their test scores. The only 
admission requirement for the school is the students' and parents' v<ill ingness to sign and uphold 
the KIPP Bridge Charter School Commitment to !;J<ee llenee vorm. Th is form Sj3ecifies that the 
stHBeflfs.:-j7areflP.r.-attd-teachers wi-1-l-al-1-+ia+'e-1-he-des i Fe, d isetf}li-ne-tlfttklediffitien to do ever:)4hffig
in their power to support the education of the student. This framework encourages and inspires 
students and their fam ilies to view an intense academic commitment as the key to their future 
St!eces5-; 

Students and teacl~ers at KIPP Bridge Charier School will attend schoo l from 7:30a.m. to 5:00p.m. 
Monday through Friday, for three and a hoi f hours every other Satw·do)', and for three weeks during 
the summer. All of these hours are focused on nddressing the ncaden~ i c skills, intellectual hab its, 
nnd character traits of KIPP stttdents. Overall, the students will spend two thirds more time 
learning than n~ost of their peers. 

KJPP Bridge Charter School wi ll successfully li nk regu lar classroom instruct ion and m<tended hours 
by proYiding instruction by a dedicated facu lty, and by implementing a unified curriculwfl 
interv.-oven throughout the day. By sen·ing students in grades fi,·e through eight, KJPP Bridge 
Gharter--.Seheel-wi l-l-effe€-l'i-vely-br-itlges-FHe-Htteta-l-g-a-j3- betv.'€en e I etrleflt-ary-a-ntl-hi-glt-SchooJ..,.-..Tfii5-i5-
often a time during which many of our J300r, urban chi ldren replace ocRdemic fervor with 
in,·olvement in harn1ftt l influences such as drugs, gangs, violence, and crime. KIPP Bridge Charter 
ScHool focuses on chi ldren starting at the young age of nine or ten. and supports and encourages 
them through the turbu lent years of early adolescence. 

The inCOI"j30ration ofst1111mer school, Saturday school, and eJctended hours during the v<eek will 
allov< KJPP Bridge Charter Scl1ool to de,·elop creative programming that bo lsters 
students' academic and cultural capital. During the sumn1er, new students are initiated into the 
routines, 13rocedures, and high el<pectations of the school whi le returning students pa:-ticipate in 
remediation and enrichment act ivities. Saturdays dur i11g the nom1alll school year are spent in 
various etwichment activi ties, as well as one on one tutoring for students who require supp lemental 
instruction. During the week, students will start the day with a half hour of critical thi nking and 
woblem soh-ing activities. Students ""·ill then engage in siJ< how·s of core instruction including 
reading, va·iting, math, social studies, science, and fine arts. From 3:00 5:00p.m. each day. 
students will receive supplen1ental instruction. read novels, parti cipate in enrichment activities, or 
complete night ly homework in study ha ll . 

KIPP Bridge Charter School aims to be located at 99 1 14'h-Street afld to contribute to positi1·e 
change in West Oaldand by j3ro\·iding chilc!ren with a personal pride and passion for learning. 
Kl PP Bridge Cl~arter School strives to em13ower students to avo id the j3itfalls of po1·erty through 
high qual it)' 13ublic education, enab ling each of them to eJtper ience fully the-Americnn drea111. 

The KJ PP Bridge Charter School framework succeeds not because of who its teael1ers and students 
are. but rather, wl1at these students and teachers de : 

!--=: - ~t~<!_el!t:? _!tl~d_t~l!_Cb~~ ~t _KJE~ !30Qg_e _Cl1.£H~e_r §~;;l'!_O_§JI_I!' il i J~e_n~ _!'l'I_P~e_t~1'!_e_il! D1~--- n-- ---

classroom thnn their counterparts in any other school in the district; 

1--=: _ ~~~<!.el!!_s ilt_~lff _?_t:i~ge_ Ql'!_a~t~r _S_c~o_o! :,·LJ I_ f'2~tl? .9~ ~~y~ l.§l[Ji~~g !J'l~ !u~o~''-"' ~dg~,_s ~i!l~ - _____ -
and character traits necessary for success in high school, college, and beyond: 
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~- !<clP_P_~rj~g~ §l~fl_r~e~ ~~l!J() I_t~ae~ers_ y,il lv,:orls ~oget~el' !O_r_e0ne,_ ~ll_(i}'e,_ C\_ IJ_El _d~-.:e[op _________ - -f Formatted: Font: (Default) Times New 
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t::c _ !<clP_P_ [lri~g~ S::!'Ji!r~e.~: S~1oo l t~aehers ansJ iJQfl'l i_nis!ffl_t!JI:? ."''i ll i;Jrjdg_e !h_e _g~p_ b_e!V.'~el'l __ _ 
school and community by visiting students' ho111es before tile start of the sehool year and 
continuing to make regular home vis its througllout the year; 

t::c _ !n_t)'le_ bo_II!e§i !Jf J51_Pf __ B_risJge_ GJ!a_lter ~Ch()OJ.? stuQe_llSS2 Ul'!P_O~tfl_nt pfl_r()n_tfl_l _a()tL.,itie~ ~l!e!'J ____ -
as cheek ing homework and reading with the wi ll ehi ldren occur; and 

b _ .N_P_P_ [l rjc!g() y!'Jf!:r~e~ §~l!JQI_t~as;be_rs_ '~'U ly!o_vid_e _?t_usJ~njs_.,~· i!h_h_O_Ill_e:P!'JQil_e _ll!ll'!lQ~r~ fi:R_d ____ .-
eel-lt!J.ar-rhone n umbers -i-n-effier for ell i I dren-te-oontae+-teaehers-at-Rig-ht--fer-llelllewerk
assistance or in case of an emergeney. 

By rreparing students with the acade111ie skill s, intelleetual llabits, and character tra its to aehieve 
Slleeess throllghollt their aeademic years and into li fe, KIPP Bridge Cllarter School desires to 
partner with the Oakland Un ified School Distriet to serve as a model of educational e1<eell ence for 
the Cit)' of Oakland. 
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ELEMENT A: DESCRIPTION OF TI-lE EDUCATIONAL PROGRAM __________________ --{ Formatted: Font: Times New Roman 

Mission and Vision 

KIPP Bridge Charter School is dedicated to providing its students with the knowledge. skills and 
character traits they wi ll need to succeed in college preparatory hi gh schools. colleges. and the 
compet iti ve world bevond. KIPP Bridge Charter School is committed to developin g poised. confident, 
articulate leaders who will use their education and li fe experiences to create positive change in their 
011~1 li ves. within their com munities. and among the global society. The school partners with teachers. 
parents. communi tv members. and the Oakland Unified School District to accompli sh its mission and 
to impart upon its students that there are no shortcuts to realize this goal: rather. hard work and 
absolute determination are kev. 

Central to the mission is an unwavering belief that all students in the citv of Oakland can succeed in 
hi gh school and in college when prepared with a ri gorous. college-preparatory education. extended 
time for learning inside and outs ide the classroom. and a wide range of supports. It is now a truism 
that a college education is necessary for expanded opportunities in an increasingly competitive global 
2 1st century job market. KJPP Bridge Charter School believes that all students must be prepared for 
higher education and equiQped with the skill s and the choice to pursue it at the highest levels. 

At KIPP Bridge Charter School. hard work is crucial. along with the other values of the school 
Achievement, Commitment, Honestv. Respect, ResponsibilitF, and Teamwork. The school" s mission 
and values drive evervthing at KIPP Bridge Chruter School. from the culture to the academic program. 
Each value exemplifies a qualitv necessary to excel in hi gh school and college. deve lop good 
character. and create positi ve change in the world and in students· li ves. The values are described in 
more detai l below. 

Achievement 

All students participate in. and all adults plan imd execute. a ri gorous. college preparatory academi c 
program. striving for I 00% mastery in each academic discipline. Students are celebrated for their 
achievement and love for learning. Teachers and fami lies do whatever is necessary to obtain QOsiti ve 
academic resul ts. If homework is not up to KIPP Bridge Charter School standards. the student is 
asked to redo the assignment. Student effort and success are recognized at assemblies at the end of 
each quarter by announcing Honor and Hi gh-Honor Roll s. The school offers extra-curricular 
activities that stimulate curiositY and re inforces academ ic achievement: math club. spoken-word. 
science labs. and yeru·book. 

Commitment 

All students ru1d adults commit to do whatever it lakes to preJare each student to achieve success in 
the finest hi gh schools and col leges. Each teacher. parent. and student must first demonstrate their 
com mitment to excell ence by signing a contract that hi ghli ghts KIPP's hi gh expectat·ions. Students 
and teachers commit themselves to the extended dav schedule and the addit ional days of schoo l on 
Saturdav and during the summer. Students are also committed to results both academicallY and 
behaviorall v. 



Hones tv 
A ll students and adults speak honestl y and act with integrity whi le practicing a steadfast adherence to 

a strict moral code. Students at KIPP Bridg:e Charter School honor and respect the diverse 

backg:rounds from which thev come. Iss ues such as bull ving and disrespectful language are dealt 

with immediate lv and consistentl v. An Honor Council composed of peer nominated and teacher 

selected students and a fac ul ty mentor dea l with student issues regarding cheating. di srespect and 

behavior that distracts from the learning process. The council recommends consequences for the 

behavior to the administration. Students are ce lebrated for their honesty and self- respect. 

Respect 
All students and adults treat others just as thev wish to be treated and cont inuous ly display courteous 

manners and self-discipline. Students are held accountable for their act ions and re-directed when 

their behaviors are interpreted as disrespectful or disruptive to the learning environment. Students 

offer apologies before the entire school for behaviors that a re not meetin g: the KIPP expectations of 

respect. Students are tauQht to use their manners and say "please" and '·thank vou". Students are 

taug:ht to treat others the wav they would like to be treated. which means leaving a space better than 

thev find it. sharing:. and being mindfu l of the ir body- lang:uage and tone when speaking: with others. 

Students are tauQht to alwavs address adults bv their names and give eve contact when speak ing with 

someone. 

Responsibility 
Taking responsibility for one"s educat ion. behavior and actions is a kev to KIPP Bridg:e Charte r 

School' s success in developing the whole child and creating the next generation of leaders. T he 
expectation is that students wi ll WORK HARD and BE N ICE. Homework wi ll be monitored and 

expected to be of hi gh qua li ty. Parents. students. and staff must work together to ensure that 

academi c ri gor and behavior is consistent throug:hout the communitv. KIPP Bridge Charter School is 

a community of learners and a resource for its fan1ilies to help communicate the importance of 

responsible action bv maintaining: constant and effective comtmmication with parents. Students will 

participate in communi tv service and sta ff who vo lunteer in outs ide agencies wi ll be recognized and 

celebrated. 

Teamwork 
Teamwork is at the core of KIPP Bri dge Charter Schoo!" s success in buildin g a school that is 

co llaborati ve and o en-minded. Teachers work on teams and communicate weeki around student 

issues and curriculum. Weekly class meetin QS occur to ensure consistency around school policy and 

expectations. T he classroom doors remain open so that it is inviting for anvone to enter and observe 

the learnin g that exists. The athleti c program is a metaphor and reminder of the kind of col laboration 

that is necessary for success. KLPP Briclg:e Charter School emphasizes the importance of individua l 

academ ic pursuit. but when thi s pursuit is appl ied to those outs ide the individua l. that is where change 

trul occurs. 

Means to Achieve Mission and Vision 



KIPP Bridge Charter School ach ieves its miss ion and vision through its partnership with the KIPP 

Foundat ion and KIPP Bav Area Schools CKBAS). and by implementing KIPP ' s Five Pillars. along 

with its own core values. Please refer to Appendix A for mtic les hi ghlighting the KIPP phi losophy 

and Appendix B for resem·ch demonstrat ing the efficacy of the KJPP model. Over the past several 

vears. these components working together have led to demonstrated success at dozens of new KIPP 

schools nationallv. 

KJPP Bridge Charte r School is buill upon the foundin g principles of the Knowledge is Power 

Program (KIPP) and the original two K IPP public charter schools. KIPP Academy in Houston and 

KIPP Academy in the Bronx. founded by Michael Feinberg and David Levin. KIPP school s make no 

excuses based on race. gender. socioeconomic status or disabil ity, and have achieved unprecedented 

success bv focusin 2. upon the five foundin2. pr inciples: 

KJPP's Five P illars 

I. High Expectations. K1 PP B ri cl2.e Charter School holds students. parents. and sta fl· to hi gh 

expectation . Students at KIPP Brid2.e Charter School have explicitly defined and observable 

hi gh expectat ions for academic achievement and conduct that make no excuses based on the 

background of students. Students are expected to strive for excellence in evervth ing they do. 

KIPP Bridge Charter School envisions witness ing 100% of it s alumni gaining acceptance to 

college every year. Parents are expected to support their child in their academic and non

academic endeavors and teachers do whatever it takes to ensure that everv student is prepared 

to enter and succeed in high school. college. and bevond. 

2. Choice & Comm itment. Students. the ir parents. and the faculty of KIPP Bridge Charte r 

Schoo l are part of the school by choice. No one is assigned or fo rced to attend the school. 

Students who choose to enro ll at K IPP Bridge Charter Schoo l commit to meetin 2. the 

academic and behavioral expectations of a KIPP st-udent. Parents who choose to enroll the ir 

students at KIPP Bridge Charter School commit to supporting their child throu2.h their middle 

school. hi gh school. and col lege experience. Staff members who choose to work at KIPP 

Bridge Charter School commit to doing whatever it takes to ens ure that I 00% of students 

succeed in hi 2.h school and college. Bv making the choice and commitment to be part of the 

school community. students. parents. and staff at Kl PP Bridge Charter School play an 

integral role in the school ' s success. 

3 . More Time on Task. KIPP Brid2.e Charter School knows that there are no shortcuts when it 

comes to he lping educationally underserved students succeed academicall Y. KIPP Bridge 

Charte r School offers a lon2.er school clay. a longer school year. and summer school so that 

students acquire the academic knowledge and skills. as well as the broad extracw-ricular 

experiences that will pr pare them for competitive high school s and co lle2.es. Since students 

come to KIPP Bridge Charter Schoo l at different academi c levels. the extra time and 

supplemental instruction offered allows staff to do remediat ion for those students that need to 

catch up and to accelerate those students that are advancing at a faster pace. 



4. Power to Lead. The Principal ofKJPP Bridge Charter School is an effective academic. 

operat ional. and organizational leader who understands that there are no great schools without 

!!real school leaders. The Principal has control over the school budget and personnel. allowing 

her to swiftly move do llars or make staffin g changes in order to be most effective in helping 

students learn. Within the Cal ifornia adopted curricula the Principal and staff have the 

freedom to choose the curricula and methods of instruction that are best suited to students' 

needs. 

5. Focus on Results. In order to assess attainment of the school 's miss ion. it is essentia l that 

KIPP Bridge Charter School commit to a focus on results. KIPP Bridge Charter School 

measures student success through a variety of assessments. One measurement of success is 

student achievement on STAR tests. Students at KJPP Bridge Charter School have 

consistently outperformed the ir peers in schools with simil ar demographics. Interim 

assessments and norm-referenced tests are also used to inform instruction and provide 

guidance on goal attainment throughout the vear. 

Alon!! with the KJPP Bridge Charter School 's core values. KIPP" s Fi ve Pillars serve as a base upon 

whi ch the school is built. Whi le the Five Pillars form a general framework, the specific framework of 

the school has been created to meet the unique needs of the local communitv. 

KIPP Foundation 

KIPP Foundation trains outstanding educators to open and run hi gh-performing KIPP schools. KIPP 

began in 1994 when Michae l Feinberg and David Levin completed their commitment w ith Teach for 

America and launched a pro!!ram fo r 50 fifth graders at Garcia Elementarv. a publi c school in an 

underserved area of Houston, Texas. Their students' acce lerated academic achievement fueled the 

program's expansion: KIPP Academv New York was opened bv David Levin in the South Bronx in 

1995. and KJPP Acadenw Houston was founded by Michae l Feinberg as one of Houston's fir st 

charter schools. 

In 2000. Doris and Don Fi sher created the KJ PP Foundation to grow the KIPP network bv training 

outstanding school leaders to open and operate KIPP schools. Since 1994, KIPP has grown from two 

teachers in a s ingle classroom to over 2.000 teachers serving more than 32.000 students in I 09 

schools across the countrv. The KIPP Foundat ion. through its KIPP School Leadership Program. has 

recruited and trained more than I 00 Kl PP school leaders to open new Kl PP schools or succeed 

founding school leaders. 

Bevond recruiting and traini ng new school leaders. the KIPP Foundat ion is responsible for supp011ing 

exce llence and sustainabi li tv across the network and leading network-wide innovat ion efforts to 

leverage our growing scale. The KJPP Foundat ion provides a variety of supports and services to 

KJ PP schools and regions in areas such as legal support. real estate. technology, finance. corporate 

governance, operat ions. communications. marketing, and development. 

The Principal of KJ PP Bridge C harter School benefits from ri gorous and innovat ive leadership and 

management tra ining provided by the KIPP Foundation. The tra ining includes an intensive summer 



institute focused on instructional . operational. and organizational leadership and targeted trainings 

with a cohort of KIPP principals throughout the vear. 

KIPP Bay Area Schools 

As KIPP continues to grow. the KIPP Foundation has encouraged !!TOups of KIPP school s ac ross the 

country to join together under regional c lusters. so that thev have a permanent support organization to 

oversee quality. capture effic iencies and economies of scale. and facilitate the sharing of best 

practices across the region. K!PP Bay Area School s CKBAS) is the regional charter management 

organization that holds the charters for KIPP school s in the Bay Area and manages their sustainabi lity. 

gualitv. and growth. KBAS facilitates the long-term success of KIPP school in the Bay Area 

enabling them to become institutions of lasting excellence that will provide their students with a 

pathway to success in college and in li fe. 

KBAS enables its school s to focus on teaching. learning. and continuous improvement by centralizine 

and manae ing functions such as academic support. fund development. facilities acquisition and 

deve lopment. technology. financia l reporting. accountine. payro ll. talent recruitment. compliance. 

human resources. marketing. scalable back-office business operations. and a lumni support . Please see 

Appendix C for information on the management team of KIPP Bav Area Schools. 

In addition to the KIPP Foundation and KIPP Bay Area Schools. KIPP Bridge Charter School taps 

into the extensive exper ience. knowledge. and networks of indi viduals and organizations throughout 

Oakland and the Bav Area. The result is that KlPP Bridge Charter School operates as a homegTOwn 

and communi ty- supported public school based upon an estab lished model of success. 

KIPP's Tracl< Record of Success 

KIPP Bridge Charter School is mode led after success ful KIPP school s that are in operation in low

income urban and rural neighborhoods across the countrv. Whi le over 95% of KIPP' s students are 

from minoritv groups. and over 85% receive free meals through the federal school lunch program. 

KIPP makes no excuses based on race. gender. socioeconomic status or disability. Bv outperforming 

e li te schools in the ir respective cities. the existing KU>P schools have proven that KIPP ·s educational 

vision can be implemented with tTemendous success. 

All KIPP school s ru·c open-emollment public schools that accept students regardless of previous 

academic achievement. conduct. or socioeconomic background. Students face many obstacles. yet 

they choose to attend a KIPP school because they want a safe. cha llengine environment that will 

provide them with many educational opportunities and put them on the path to college. Manv students 

enter KIPP well be low erade level. After just a shon time at KIPP. these same students are 

performing at extremely hi gh levels - KIPP is demonstrating that the achievement gap can be c losed. 

Since 1999. both of the foundi ng KIPP school s. KIPP Academv Houston and KIPP Academy New 

York. have successfull y placed its graduates in co llege prepru·atorv hi gh schools and colleges: 

institutions that have ri gorous educational programs with over 88% of its graduates attending co llege. 

Everv year. hundreds of educators. parents. professors. and interested citizens visit KIPP schools to 



glean best practices given KIPP 's success in boosting academic achievement performance gains and 
implementing stTOng school-wide cultures. KIPP has been covered by the New York Times. the 

Washington Post. N ewsweek. People. Education Week. Business Week. ABC' Good Mornin!l 
America CBS's 60 Minutes. U.S. News and World Repmt, USA Todav. Nat ional Public Radio. PBS, 

The Oprah Winfrev Show. and manv others. 

An independent studv conducted bv the Educational Policy Institute in 2005 found that KJPP students 

made " lar!le and significant" gains bevond the school average on the Stanford ! 0. a national norm

referenced test. KIPP students who took the national norm-referenced Stanford I 0 exam in 2004-2005 

averaged score increases of22 percent in mathematics. 22 percent in readi ng, and20 percent in 

language. These gain are part icularl v impressive as the norm for all students nat ionwide is zero 

growth. 

An independent studv conducted bv SRJ International publi shed in 2008 found that Bay Area KIPP 
school s have large and statistica llv si!lnificant effects on students' academic achievement. The report 

also found that Bay Area KJPP schools do not attract hi gher performing students. In fact. the study 

found that students with lower prior English Lan!luage Arts and math scores on the California 

Standards Test were more li kely to choose KIPP than hi gher performing students from the same 

nei!lhborhood. Another independent study conducted bv Mathematica published in June 20 I 0 found 

similar results for 22 KJVP middle schools nationwide and found that KJPP has had positive. 

statisticall y s ign ificant and educationally substantial impacts on its students' tate test scores. 

At KIPP Bridge Charter School. students have made strong academic !lains. Students take the 

NWEA MAP Assessment and the Californi a tandards Tests as well as several teacher-made 

asses ments throughout the vear. In 2011. student performance yielded an API score of911. 

KJPP Bridge Charter School 's Resu lts on the Ca lifornia Standards Test 
The California Standards Test measures how well students have learned a set of academic skill s 
established by the state. The CST is a criterion-referenced test that shows how well KJPP Brid!le 

Charter School performed in a given vear on mastery of state standards as compared with di strict and 

state averages. 

The following charts show KJ PP Bridge Charter School 's performance on the California Standards 

Test for the 20 l 0-20 II school year. 

Figure 1.1 - Achievement of KIPP Students on the 2011 CST 
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KIPP Bridge Charter School students tvpicallv enter fi fth grade several grade levels behind and make 
tremendous progress in a short period of time at KIPP . KJPP Bridge Charter School students 
outperform both the Oakland Unified School District and the state in all grade leve ls and subjects bv 
the sixth grade. when comparing the percentage of students scoring proficient or advanced on the CST. 
While Al gebra I is tvoicallv an eighth grade honors course. KIPP Bridge Charter School students take 
Algebra I as their core math course in eighth grade. 

KIPP Bridge Charter School's Results on the Academ ic Performance Jndex 
The Academic Performance Index (API) score for Kl PP Bridge Charter School this vear was 911, 
above the state's goal of 800. From 2005-20 II . KIPP Bridge Charter School has received an 8 or 
hi gher on the Cali fornia DeRattment of Education's similar schools ranking. which compares the 
performance of schools with similar demographics throughout Cali Forni a. Kl PP Bridge Charter 
School currentl v ranks in the top I 0% of all public schools in California regardless of demographics. 
Highlights ofKIPP Bridge Charter School" s Academic Performance Index rankings are as follows: 

Figure 1.2- Summa r-y of Academ ic Performance Index 
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Other KIPP Bridge Charter School Successes 

• Everv student takes music durin g their time at KIPP. and learns to read music and play an 
instrument. 

• KI PP Bridge Charter School students are eli gible to participate in a competitive after school 
sports league with other public and private schools. Sports include basketball. nag footba ll. 
and soccer. 

• All KlPP Bridge Charter School seventh and eighth graders take a high school preparation 
course where thev prepare for the SSAT and research and applv to high school. 

• All KIPP Bridge Charter School students mav participate in elective activities such as book 
club. vearbook. Spanish or Si sterhood. 

• KIPP Bridge Charter School' s summer enrichment program allows students to participate in 
extended off- campus learning activities throughout the vear and in the summer. Over the last 
year. students participated in the Crucible. Alvin Ailey Dance Camp. AIM Hi gh. and other 
local programs. 

• KIPP Bridge Charter Schoo l was awarded the California Distinguished Schools Award in 
20 1 I. 

KIPP Bridge Charter School was named Hart-Vision Charter School of the Year in 20I I bv 
the Californi a Charter Schools Association. 

Eb£--M-C--N'I'--A+-»·ESER-I¥1'1·9N-GF-l'H-E--E»OC--+F~GNA+r.J!RGG-RA-M 

Mission and Vision 

The mission or KIPP Bridge Char:er Schoo l is simpl e, aFHe itious and unaFHbiguous: to strengthen 
the character and academic skill s needed for underserved sttrdents in 'Nest Oakland to eJ<cel in 
con1petitive lligll schoo ls and colleges, and assuFHe positions or responsibility and eJ<cellence in the 
world beyond. 

Central to our mission is the unwavering belief tllat all students in Oakland CBfl succeed in the most 
rigorous coll ege environments, 'n'hen provided with a disciplined commitment to aeadeFH ics, 
eKtended tin1e for learning, and a v<'ide range of effective suppor:s. It is no·..v a truism tllat an 



e><ce ll ent college education is necessary for e1<panded opportunities in an increasingly competiti1·e 
and global21 "-centuryjob market \l/hile not all KIPP Bridge Chmter School graduates may want 
to matriculate to a four year uniYersity, we believe that all students must be prepared for higher 
education and equipped with skills and the choice to pursue it at the highest levels. Therefore, an 
all encon1passing college preparatory ethos drives al l aspects of the school, from the educational 
progra111 and field lessonsll, to the all ocation of resources and dai ly scheduling. 

In order to prepare students for success in competitive high schools and coll eges, KIPP Bridge 
Charter School ·,yi ll create a serious ieili'ning e1wironment that cultivates their character a11d 
aeade1ni c skill s in a highly inte11sive and systematic manner. 111 li11e V<'ith the schooJ·s missio11 is 
tl1e u11derlying belief that one of the fundamental purposes of schooling is to help students develop 
and refi11e their character. That is. students must develop a sense ofpt~·pose that eKceeds 111ere 
social or economic gain. Through the intentional teaching and constant reinforcement of strong
character, KIPP Bridge Charter School students will tmderstand and demonstra.te five clearly 
articulated, central virtues: e:<ce llenee, respect, integrity, teamwork and responsibi li ty. 

The character building program at KIPP provides a soli d foundat ion that in turn all ows for e;<ce llent 
teaching and learning eKperienees sooner, longer, and more intensively than at other schools. 
Aeade1nic learning follows a four year standards based continuum from the lower to the upper 
grades. In the fifth grade, students learn a base offundamental knowledge and skill s that all ows for 
m~re-seJ7Ilistieated..Jti.gh-le-vekeneepa-taJ...t.hffiktng-ifl-t.fle-se.vellt+HncJ..e.ig-11tlt-graeeso-Studenfs-mtls-t
demonstrate n1astery of standards in each course to eili'n promotion to the ne1ft grade. Our rigorous, 
accelerated academic curriculum is geared towards ensuring that all students will be prepili'ed for 
college preparatory high school s. 

KIPP Bridge Charter School ·,v iii ach ieYe its mission and vision through its implementation of 
KIPP's Five Pillars, its partnership 'Nith the KIPP P:oundation and KIPP Bay Area, and through 
KIPP·s edt1cational phi losophy. Please refer to Appendi1£ A for artic les highlighting the KIPP 
philosophy and AppendiK B for research den1onstrating the eflicacy of the KIP P n1odel. Over the 
past tl:ree years, these co1nponents working together have led to demonstrated success at d~ 
new KJPP schools nationally. 

KIPP's Fi Ye Pi llars 

I. lligh E?<fleetations. KIPP Bridge Charter School '<'<'ill have e1£J3 Ii eitly defined and 
observable high e~fpectati ons for academic achie1·ement and conduct that makes no eKcuses 
based on the background of students. Students, 13arents, teachers, and staff wi II create and 
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reinforce a cu.lttu·e of achievement and support through a range of forma l and informal 
rev<'ards and consequences for academic performance and behavior. 

2. Cheiee & Commitment. Students, their parents, and the faculty of KIPP Bridge Charter 
School v;i ll be pa1i of the school by choice. No one is assigned or forced to attend the 
school. Everyone ITlUSt nmke and uphold a commitment to the school and to each other to 
put in the tin1e and effort required to achieve success. 

3. Mere T ime en Tasl<. KJPP knows that there ere ne she1·.'euls whe11 it cernes to l1elping 
educationally underserved students succeed academically. A longer school day, a longer 
school year, Saturday school, and sun1n1er school means more time for students at Kl PP 
Bridge Charter School to acquire the acaden1ic knowledge and ski lls , as well as the broad 
eJrtracurricular eJ<perienees that prepare the1T1 for competitive high schools and colleges. 
Given the schooi· s numerous learning goals and the fact that many students arrive behind 
grade level, a longer sehool day, year, ami summer school is necessary. Since students 
learn at different speeds, the e)(tra ti1T1e allows staffto do remediation for those students 
that need to catch up, II and to accelemte those students that are advaneing at a faster pace. 
The Pilla;- is not n1ore time.! More time can be wasted while more time en tesk, means 
that all students are learning and engaged. 

1. Power te bend. The School Leader ofKJPP Bridge Charter School is an effective 
academic, operational, and organizational leader ·.vho understands that there are no great 
schools v;ithout great school leaders. lie will have control over the sehool budget and 
J30F50n-nel;-al-lowing him to m&Ve-€1el-i-afs-s.wtftl-y or make staffing changes-i-n-erder--t&be
most effective in helping students learn. Within the California adopted curricula; the 
principal and--ltis--sta-J+.a-lse-ha-ve-tfle-freeOOfll-t&-eheese-the-eurr-teula-and methods o!=
instruction that are best suited to their students' needs. 

5. 17eeus en Results . In order to assess attainment of the school's Hl:ission, it is essential that 
KJPP Bridge Charter School maintain its focus on resu lts, such as student performance on 
STAR tests, tho SAT I 0, and multiple other objective measures that ean assess learn ing 
from year to year; results that don't invite eJ<euses based on the demographies of the 
students in Oakland; and achievement that enables students to compete at the nation's best 
high schools and eli te col leges. 

The KIPP Foundation 

KJPP Bridge Cl1arter School's founding partnership is with KJPP (Knowledge Is Power Program). 
KIPP is a national, non profit fotmdat ion that tmins outstanding teael1ers to open and run high 
performing public schools. There are nmv 52 KlPP schoo ls in operation across the country. 

KJPP began in 1991 when Michael Feinberg and David Levin completed their commitment '<•l'ith 
Teach for America and launched a program based upon the Fi1·e Pillars for 50 fifth graders at 
Gareia Elementary, a public school in nn underserved area of Houston. Te1ws. Their 
students' accelerated academia achievement fue led the progra1T1'S e?(pansion: KJPP Academy New 
York '<'<as opened by Oa1·id Levin in the South Bron1< i11 1995, and KIPP Aeaden1y llouston was 
founded by Miehael Feinberg as one of ll ouston's first eharter sehools. Both schools grew to 
bewme the highest perf'orHling middle schools (fifth through eighth grades) in their respecti1·e 
districts. After four years ofallending KIPP, most students go on to some of the most prestigious, 
j3l'i-vat&. 
boarding and public high schoo ls in the nation (see Appendi?< C). 8inee 1999, both of the founding 
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KIPP che.:ter schools, KIPP Academy llouston and KJPP Academy New York, haYe earneG-eveF 
$2 1 million dollars in high school scholarship awards. 

In September 1999, CBS aired a spec ial on KJPP on GO Minutes. II In January 2000, the Pisces 
roundation, proposed a tu~iqtie partnership to Feinberg and Le,·in to replicate the success of their 
schools. The KIPP Foundation was established in April 2000 to provide asp iring school founders 
with the training and support to create and lead KJPP public schools inl~igh need communi ties 
across the coa-ntry. 

The founders of the KIPP Foundation have recognized that school leadership determines school 
performance. Thus, the K l PP School Leadership Progra1-n •n·as created to rep li cate the success or 
the original two KIPP Academies by offering an innovative and prestigious entry point for 
outstanding classroom teac icJers to become school leaders/principals through rigorous prepa:ation 
Bfld-5HPJ36rt--{see Appendi>< D). Over the past si>< years, over 1,000 applicants ha,·e app li ed for the 
opportunity to start Kl PP Schools. K l PP has selected more than siJft)' highly successful educators to 
become the founders ofKIPP Schools across the country. While many ofKIPP's practices are 
rep li cated in schools across t!cJe country, only a graduate of the KlPP School LeadersicJip Program 
(also kno•n9~ as a risher Fellow during the first year oftmining) is permitted to found a KIPP Schoo l. 
The three year program provides the School Leader/Fisher Fellow with a paid stipend in 
the first year, and with intens ive trai ning and highly individuali zed support in the following areas: 
Organizational Leadership, Instructional Leadership, and Operational Leadership. KIPP Bridge 
Charter School principal David Ling is a graduate of the KJPP School Leadership Program. 

During the first year of the KIPP School Leadership Program, Fisher Fell ows complete three key 
training components that are vital to starting a KIPP school: the KlPP School Leadership Institute, 
KJ.Il.P.-Restdene-ies-afl€!-School Start Up P-eriOO-o 

I. The Sehool Leadership Institute. llle five week School Leadership Institute, conducted 
at-Stanffird.-U ni vers i ty, p rov*les-Jlis.I'\CF--FeUoW5-\¥ith-l'he-essentia-l-Brga-ni-zational, 
instructional, and operati onal leadersicJ ip sk ills that are n~ ost relevant to opening and 
operating successful KIPP Schools. Institute co urse work takes place duriHg the Stimmer 
and is directed by top business school professors from across the natioH, as well as e:<perts 
Oil iHstructioHal leadership, nonprofit management, school fiHaHce, governaHce and 
operations. Topics covered iHc lude organizational culture, finaH ce, and iHstructional 
leadership aHd ma.HagemeAt. The IHstitute's dynamic instructional set1 iAg immerses 
Fellows i 1~ aA iAtense academ ic env iro nA~ent. Class sessioHs include participation in ease 
studies, discussions and ro le playing. The Institute culminates with each Fellow presenting 
his or her own school 1·ision, instrtict ional plan, and business plan. 

2. The UesideHey l'e•·ied. l"ellows serve as residents iH KlPP and other e><emplary sehools 
over the course of four months to broaden their perspective on leadership and effect ive 
school models. The R~sidency period all ows KIPP Fellows to eJ<perience first hand the 
culture and act ivities of successful schools arotind tl~e country in preparation for starting 
aHd leading the ir ovm KlPP schools. Throughout the fall months, re llows rotate through 
each of the key school roles, learn-i-ng-through hands on training by ass isting the school
priHeipal, teachers, office managers, developmeHt directors, counselors and oticJer staff. 
David Ling has rotated through both fo unding KIPP schools, KIPP Academy Houston and 
KIPP Academy New York, located in the South Brame He also had the opportunity to be a 
resideHt at several newer KIPP schools. Residencies are punctuated by local, regioHal, and 
nat ional training eveHts custon~ized to each Fellov/s learning styles and needs and by visits 
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to their hOifletowns, where they begin to culti vf!te relat ionships with the District, school 
board, conlnwnity members, and parents with whom they wi ll partner to open the school. 

3. Seheel Start Up J>eried. After the Institute Rnd the Residencies, fill KIPP fellows return 
home to their school's comnlunity for the finf!l siJ< lflOnths of the sttHt tip period. This is the 
tinle when rellows are recruiting students tHld staff, bui lding their Board of Directors, 
meeting with parent ad1·isory groups, bui lding community pa.1tnersh ips, fundraising, 
desig~:ing professional development workshops, and managing their faci li ty. 

During the critical first two yetH·s of new school operations, it is essential to establi sh a strong 
school culture and obtain outstanding academic results. Therefore, once the fisher Fellows become 
School Leaders and opeHs their doors, they coHtinue to receive training and support from the KIPP 
l'oundation to ensure-thaHhey-are-€16-\•elop ing successful programs according to their school's 
mission. At the eHd of its first hvo years of operation, every KIPP School undergoes an i ntensi~·e 

school inspection using KJPP's proprietary evaluation protocol. These inspectioHs add an additional 
layer of accountability to the District and state. The purpose ef tllese inspections is to determine 
whether each school has successfull y implemented KIPP's rive Pillars and is fulfilling the KlPP 
mission to provide educationally underserved students with the knovlledge, ski li s, and character 
required to succeed in top quality high schools, colleges, and the competiti ve world beyond. Please 
see the programmatic audit II section fer mere information. 

The KlPP foundat ion' s ongoing commitment to and support of KIPP Bridge Charter School takes 
multip le fornls. The KJPP foundat ion provides consulting services to support KfPP Bridge Charter 
Sehool·s business operations, academic prog~·am, data driven instructi on, board del'elopnlent and 
management, and public affairs . Suppe1t services include such areas as financi al planHing, rea l 
estate management, vendor management, collection and assessment of data, staff professional 
de1·elop ment, and leadership development. Please see AppendiJ< E for more information en the 
services and materials pr01·ided to KIPP Bridge Cha;ter School by the KIPP Foundation. The KlPP 
foundation also provides substantial support througll its access to significa;lt private and public 
grants. for eJ<al'Hple, the KIPP foundation's relationship with the Walton foundation has yielded 
an average of$200,000 in a•.vards to date for each of the KIPP eharter schools. In addition, the 
KJPP foundation was awarded a $3 .5 million grant from the fedeF&J..,Oej7artment of Edueatien-far 
the support of KJPP Schools· eJ<tended day prograi'HS. 

The-KW-P Foundation has a su5fa.i+le6-and sign ifi cant comfrH{+HenHe-KJ PP Bridge Charter.Seheel-: 

KIPP Ba)' Area 

As KJPP continues to grow, the KIPP foundation has encouraged groups ofKIPP schools across 
the country to joi11 together u11der regional support orgru1izations, so that they have a permanent 
organization to meet the bulk of:l'heir needs a11d faci litate the centmlizing of efficiencies and-the
sharing of best practices. KJPP Bay Area is the regional charter management erganizatie11 that will 
support the sustainability, quality, and growth ofKlPP schools in the Bay Area. Our visie11 is to 
faci litate the long term success of KlPP schools in tho Bay Area, e11abl ing thenllo become 
institutions of lasting e)(eellence that will provide their students with a patlwifl)' to success in 
co llege a11d i11 life . KIPP Bay Area enables its schools to focus on teaching, learning, and meeting 
the academic needs of their students by centralizing and Jflanaging business operatio11s, teaeher 
recruitn1ent, cen1pl iance, sustai11abi li ty efferts. and by leveragiHg ecenon1ies of scale and 
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ffisti.Mieool-~tg-lrr!e\'ileege-sllru~-Hg-antl-6es-!--j3faeti-€e&-Jllease-see-Aj3f3eA€1*-F-fer-a-+ist-BF-tlie 

KIPP Bay Area Beare efOirecters and Beard of Trustees. 

In adeitien te the KLPP Feuneatien and KIPP Bay Area, Kl PP Bridge Charter Scheell1as ta13ped 
inte tile eJ<tensi,·e eJ<perience, knew ledge, and netwerks ef individuals and erganizatiens 
threugheut Oakland. The result is that KIPP Bridge Charter Scheel will Oflerate as a hon1egrovm 
and eomtflunity supported public school based UflOn an established model of success. 

Kl PP's Tracl< Record of Success 

VJ PP Bridge Charter School is modeled after successful KlPP schools that are in OfJeration in lev• 
income urban and ru ra l neighborhoods across the country. \l/hile over 95% of KIPP's students are 
from minerity greufJS, and ever 85% receive free mea ls tl:reugh the federa l scheellunch program, 
KIPP makes ne eJ<cuses base€1 en race, geneer, seeieecenemic status, er eisability. By 
eulj3erfern1 ing elite scheels in their res13ective cities, the e!dsting KIPP seheels have preven tl1at 
KIPP"s eeucatienal vision can be implemented wi-th-tremeA€1eU5-5~ 

All KIPP scheels are e13en enre ll ment 13ublic scheols tl1at acce13t students regardless efpre•;ieus 
academic achievement, conduct, or socieeconomic backgroun€1. Our stuEieffis--face many ebstaetes, 
yet they cheese to atten€1 a KIPP Schee l because they want a safe, chal lengi ng etwirenment that 
'<Viii previae them with every educatienal 8flflOttunity and put them on the 13ath te co llege. With 
schools OfJen from 7:30am te 5:00pm €luring the week, feur hours every ether Satureay, and fer 
three additional '<veeks during the summer, KIPP schools sim13ly 13rovide mere time fer teaching 
tllld learning. Many ef our students enter KfPP wel l below grade level. After just a short time at 
Kl PP, these same students are 13erferming at eJ<tremely high levels KIPP is demonstrating that tile 
achievement gap can be cleseEI. 

Since 1999, both of the feund ing KJPPP scheels, KIPP J lousten Emd KJPP Acaden1y J>Jew York, 
have successfully 13laced its graduates in college j3rej3m·atory lligl1 schools: institutions that ha.,·e 
rigoreus cducatiotla l 13rogratflS with O\'er 90% of its graduates attending college. High scheel 
aEimissiens officers knew that a KIPP gradttate llas the aeaden1ie, intellectual and ellaraeter ski ll s 
necessat')' te succeed in a hard working, l1igll aehie;·ement atnlOSflhere. 

Every yeru·, llundreds efedueaters, parents, professors, and interested cit izens visit KIPP Sclloels te 
glean-best-j3ractires-gi-VeA-K+PI~-suceess--ift-6eost-it1g-academic-a6flievemeRt-j3eFfermatlCe-gaffis 
anEHt1lj31ementing-str-Bng-s6fleel-wi€1e-c-t-t+tur~~as-beetrc-evere€1-13:y-t'lle-J>.Ie.\-v-Yeffi-+i.mes,-the

'Nashingten Pest, J>lewsweek, Peo13le, Educatien Week, Business Week, ABC"s Geed Morning 
America, CBS's 60 Minutes, U.S. ]>Jews and Werld ReflOti, USA Teday, J>Jatienal Public R11die, 
PBS, Tile 013rah Winfi·ey Shev<, and many ethers. 

Ail inde13endent study cenducted by the Educatienal Pel icy Institute in 2005 feund tllat KIPP 
students n1ade large and signi ficantll gains beyond what is a,·erage for sclloels en the Stanford I 0, 
a national nartfl referenced test. Kl PP students wAs teok the national norm referenced Stanford I 0 
e1<am in 2004 2005 a\'eraged score increases of22% in mathematics, 22% in reading. and 20% in 
language. These gains are particularly im13ressive as the nornl fer all students natienwide is zero 
grewtft 

The-gra171l below shews-th&eem-parative gre·n<th that KIPP fifth through-ei-ghth-graders achieved in 
reading and maiAematics since entering KJPP. Tile shaded area under the curve re13resents the 
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percentage of national test takers that KIPP students outperfonn. \Vhile the average tifth !Nader 
enters KIPP in the bottom third of test takers Aationwide (28!1t-percentile), the ayerage KIPP eighth 
grader outperforms Aearly three out of four test takers AatioAwide (7 4",_perceAtil e). These results 
s~ow that the l oAg~r ho~rs, eJ<ce ll e~l teachers, aAd a structured leamiAg e1wiroHment are producing 
s1gn' ficant academ1 c ga1ns and puttmg studeAts on the road to college. 
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FiguFe 1 .2 Aehie·iement of KII>P Students 

Reading & Mathematics 
Achievement of KIPP Students 

Fall 2000-Spring 2005 
Stanford Achievement Test 

Tne average 8ttl 
grader ex its KIPP at 
ttle 74 th percentile 

1 year 2 years 3 years 4 years 

Years in KIPP 

l>Jationwide, KJPP's 52 schools haYe paralleled the record of success of the foundin<> KIPP 
A I . Tl ~ . b ' .cacem1es..1e peNJIAlance of the class of20 11 (current 8",_graders, .,,·ho will emol l in college in 
20 II ) h1ghl!ghts that record. The a\'erage 7th gmcler eAlerecl KIPP at the 31 ,._ perceAtile in reading 

dtl 39'"- ·1 . ' an1e percent! e Ill math. By the end or the 2005 2006 school year (three years later), the 
average 7th grader was at tl1e 56tll percenti le in reading and the 8lst percentile in math. 
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Figt~t·e 1.3 Perfarmnnee af Ct~rrent 8'1"Graders Aerass KIPJ> 8ehaals 

Cohort 2011 (7th) 

• Baseline o End of 5th o End of 6th • End of 7th 

KIPP sehoo ls loeally Rave eontributed greatly to the st~ eeess oftAe KJPP nwdel. KIPP seAools in 
the Bay Area have been feaH.tre€1-in the Oakland Tribune, the San .lose Mereury Ne· .. vs, the--San
Franeiseo EKarniner, and the San Franeiseo Chroniele. 

Students 

KIPP believes that the upper elementary and middle school vears are crucial. format ive years. and that 
the choices students make during these vears will set them on a path for life. KlPP Bridge Charter 
School has created a small. personalized learn ing environment for its students. The school started in 
2002 with one fifth QTade class of approximately 50 students and has grown by one grade level each 
year until reachine scale. The enrollment is steady at approximately 260 students. A relatively small 
student body allows the school to create a cohesive school culture. where all students and fami lies 
known and feel a sense of belongin g. 

As a non-selective public school. KlPP Bridge Charter School is tuition-free and admits any student 
regardless of ethnic. socioeconomic or reli gious background. KlPP Bridge Charter School works in 
tandem with parents. community members. and the Oakland Unified School Distric t to real ize the 
mission of the school. Upon adm ission. students and parents sign and comm it to uphold the KlPP 
Bridge Chaoier School Comm it ment to Excellence Form (see Appendix 0). The form specifi es that 
the students. parents. and teachers have the desire, discipline and dedication to do evervthing in 
their power to support the education of the student. 

Becoming a 21 H Centu ry Learner 

The students of KlPP Bridge Charter School become 2 1st Century Learners throu gh the 
im plementation of the school 's educational ph ilosophy (KJ]lp Five Pill ars) and adherence to a 
ri 2.orous. standards-based curriculum. The ul timate goal is for students to become self- competent. 



motivated. li fe-long learners. At KIPP Bridge Charter School. being a 2 1st Century Learner means: 

• Students develop a trong foundation of basic academic ski lls and a broad knowledge base in 
the core disciplines or language arts. mathematics. science. and historY. 

• Students deepen character gualities that allow them to make positi ve choices in life. 
• Students are effective and confident oral and written communicators. 

• Students utilize a wide range of technologies. includi ng computers. 

• Students are critical thinkers and pro-acti ve problem solvers. 
• Students strive for excellence in academic and non-academic endeavors. 

• Students appreciate the humanities and show respect for diverse cu ltu res. 

• Students possess a drive to constantly learn and im prove. 
• Students accept personal responsibilitv for their own actions and their learning. 

• Students serve the community in which thev live and help others. 
• Students have the desire. discipline. and dedication to achieve thei r highest aspirations and 

dreams. 

Developing 21 st Century Learners through Academic Skills 

Although there are several important facto rs that contribute to student achievement. research has 
demonstrated that the guality of instruction in the cl assroom has twice the impact on student 
achievement as school-wide policies regarding curriculum. assessment. staff collegialitv. and 
communitv involvement'. 

The content of the educational prognun at KIPP Bridge Charter School centers on gaining knowledge 
and mastering particular academic skill s. forming effective intellectual habits. 1md building character 
guali ties. 

Implementing a Rigorous Standards-Based Curriculum 

KIP P Bridge Charter School correlates its curriculum objectives to the state content standards 
adopted by the California State Board of Education. The school provides age appropriate curriculum 
for Mathematics. Science. English-Language Arts. Hi storv-Social Science. and Performing Arts at 
each grade level that are built around the California state content standards. These courses are 
supplemented bY offering additional instruction to provide both remedi ation and extra time for criti cal 
thinking ski ll s and advru1ced curriculum. including eighth grade Algebra I, in preparat ion for entering 
the Honors/AP track at college preparatory high school programs. 

KIPP Bridge Charter School combines Cali forn ia's ri gorous content standards with the pedagogical 
methodologies that have proven successful in established KIPP schools. The state standards me 
supplemented with geographY. character education. studv skill s. extra-curriculm activities. technologv. 
and com munitv service. Clear and specific standards-based academic objectives are mastered at each 
grade level as students move through the curriculum at KIPP 13ridge Charter School's intensified pace. 

1 
Marzano. Robert. September 2003. Educati onal Leadershi p. 



Cun-iculum Overview 
The curriculum framework described herein is based upon California state standards for !rrades fi ve 

through eight. The framework is des igned to ensure that graduates or Kl PP Bridge Charter School 

are prepared for the ri gor and intensity of college-preparatory high school pre-AP and AP coursework. 

Teachers work with the Principal to supplement this curriculum with their own innovations. research. 

and experti se. 

Ideal KIPP Bridge Charter Eighth Grader: Starting with the End in Mind 

J(JPP Bridge Charter School eighth graders are academic scholars who possess a lifelong love {or 

leaminr:. The academ ic program at KIPP Bridge Charter School prepares every student for the 

inlens itv and rigor of college-preparatory hi gh school academics. Students leave well-versed in hi gh 

school level texts and multicultural literature. For students to be prepared for hi gh school level 

mathematics. most students at KlPP Bridge Charter School successfull y complete a full year long 

Algebra I course bv the time thev exit e ighth grade. To ensure that students have the knowledge and 

skill s to successfull y study science in high school. the science department challenges students to 
engage in rigorous coursework. including writing research papers and partic ipating in science labs. 

The courses offered at KIPP Bridge Charter School are grounded in ri gor and fun . The teaching staff 
creates learning environment s that active ly en gage the student bod y. KlPP Bridge Charter School 

hopes that students leave the school with an intellectual curiosity for a ll academic disciplines and the 

academic preparation to be successful in hi gh school. college. and the competitive world beyond. 

Kl PP Bridge Charter School eighth graders are creative ami critical thinkers. Students at Kl PP 

Bridge Charter School learn the habits of inquiry which lead to a greater understanding and meaning. 

Bv knm,~n g how to ask good questions. pose arguments. and provide logical and strong rea~oning for 

their opinions. students develop an in tellectual curiosity and creativity for all academic di sciplines. 

Students also possess the ability to listen to different arguments and perspect ives as a way to guide 

and form their own opinions and thinking. 

KIPP Bridge Charter School eighth graders are confident and articulate speakers and writers. 

Students who are promoted from KlPP Bridge Charter Schoo l have the confidence and poise to 
clearly articulate points and make arguments in their classes. Students fee l comfortable sharing ideas 

or asking questions in groups and in front of their class. In addition. students have several 

opportunities to make presentations to their classmates. 

Kl PP Bridge Charter School eighth graders exemplifv the school values o(Achievement, 
Commitment, Honestv, Respect, Responsibilitv, and Teamwork. For the students of KJPP Bridge 

Charter School fa il me is not an option. Students acq uire the personal qualities and the skill s to 

confront difficultv and challenges. thoughtfull y problem- solve. and move forward. Students learn 

that in order to be a hi ghl v effective personthey must approach life challenges and obstacles with a 

sense of possibility. T he death of a loved one. abuse. or even a divorce. will prove to be challenging 

li fe experiences that students may face in hi gh school. college. or beyond. KIPP Bridge Charter 

School students learn how to move past the hard parts of their lives that are out of their control. 
Students learn to be honest citizens who give back to their communities and take responsibility for 

their act ions. Students learn the importance of being part of a functioning team and learn how to work 



cooperatively in class with their teammates. Most importantlv. st udents develop a work ethic that is 

often unmatched bv public school students as well as learn how to manage strong feelings and 

impulses. 

C urriculum Framework 

Science 

At KIPP Bridge Charter School. through hands-on practice beginning in the fifth grade. the science 

curr iculum places heavy emphas is on learnin2. the knowled2.e. processes. and skill s that students need 

in order to understand the scientific method and its implications. These processes (e.Q. observin 2.. 

sequencing. measuring. class ifving. describing. experimenting. inte rring. predict ing) are valuable 

skill s to re inforce across d isciplines and are learned through experimentat ion and investigation and 

require a written element. such as lab write-ups and reports. as an end product. 

In addition to learning the processes of science. students learn valuable content in the areas of 

chemistry. QeoloQv. bioloQV (human. an imal, and plant) . and physics. Each science class includes not 

onlv scientific content. but it also provides an interdiscip li nary bridge between math. science. Engli sh

LanguaQe arts. and technology. as well as a historv of science component. 

The science curriculum introduces students to invest igation and experimentation in chemi stry. earth. 

li fe. and phvs ical sciences in the fifth 2.rade. and then focuses on earth science in the siJ<.ih grade. life 

sc ience in the seventh m·ade. and phvs ical science in the eighth grade. In accordance with KIPP 

Bridge Charter School' s acce lerated pace. students 2.ain a stron2. foundation in biolo2.v that enables 

them to be placed in Honors or accelerated biology classes in hi gh school. At each grade level. 

hands-on activit ies are used often so that they can applv the processes and ski ll s thev learn. 

A broad. multicultural historv of science component spans the ent ire curriculum. as does skills 

deve lopment. a study of the impact of humans on the environment. and a re inforcement of EnQli sh

LanguaQe arts. math and technology skill s. The Science Department has partnered with UC Berkelev 

to teach relevant. cha llengin2. science curriculum that prepares students for high school level science. 

Mathematics 

The math curricu lum provides the students of KfPP Bridge Charter School with the knowledQe and 

skills thev need to excel in advanced math tracks in the top hi gh schools in the countrv. KfPP Bridge 

Charter School students learn number sense. patterns and relationships. how to use data tables. 

graphs. and charts. and learn to applv this knowledge to their evervdav li ves. The math program 

focuses on problem solving as well as on reinforcing basic math skills to the point ofmasterv. Bv the 

end of the e ighth grade. most students have successfull y completed a yearlong. high school level 

Alee bra I course and most students have passed the end-of-course CST exam. 

KIPP Bridge Charter School uses an innovative method of teachin 2. that involves chanting. rapping. 

and s in2:in 2: in order to make sure that incoming tifth graders have the basic skill s. such as 

mul tipli cation tables and two- digit division. necessary to learn fifth grade material. In add ition to thi s 

remediation. students develop a strong number sense that leads to s ign ificant gains in their problem 

solving ab ilities. Bv ei2:hth g:rade. most students are engaged in high school level Al g:ebra I where 



thev learn through direct instruction with guided practice and engage in discovery learning. The math 
prmrram at KlPP Bridge Charter School uti lizes technology to intwduce students to math and 
engineering in the real world. Additionall y. in the seventh and eighth grades. the math curriculum may 
involve the use of scienti fie and graphing calculators. 

English-Language Arts 

The English-Language Arts program provides a challenging and rewarding curricul um that is 
li terature- based. culturally diverse. and intellectual lv stimul ating. A sign ificant emphasis is placed 
on developing critical reading and lmalvtical ~\~·iting ski lls. Students set individual reading and 
writing goals with their teachers and keep track of their progress towards those goals. Students work 
collaborati vel y to gu ide each other's understanding of teJ\'tS. novels. media and other sources. 

Although individual teachers define and hone each specific curricular strand. the fundamental 
elements of reading comprehension. writing. listening. speakin g. and presentation are covered in each 
English-Language Arts classroom. Students learn the fundamentals of grammar, the writing process. 
publi c speaking. note taking, and learn to identify social and cultural infl uences and differences in 
writing. Students work together to revise. ed it. and present papers and other research-based 
presentations. Students whose skill s need remediation receive extra support during an afternoon 
rotation in whi ch students are placed in smal l groups at their particular reading levels. Teachers work 
with students on phonics. reading comprehension ski ll s. and vocabulary development. Bv eighth 
grade, students are able to provide a historicall y grounded analys is of a literary work and write an 
expository essay with a strong thesis statement and supporting evidence. 

Literacy is a vital skill that is crucial in every area of academics and li fe. KIPP Bridge Chruter School 
promotes li teracv across all subject areas bv emploving a reading and writing across the curriculum 
approach and by providing a li terature-intensive program in subjects such as History-Social Science 
and Science. Skills ru·e reinforced in all areas include readi ng comprehension (e.g .. identifYing the 
main idea. recognizing deta ils. analvzing tone. seq uencing)_ writing (e.g .. creating strong thesis 
statements ru1d providing supporting evidence. revision. peer editing). speaking (e.g .. speeches. 
debates. class and school-wide presentations. group \.VOrk). and critical analysis of a tel\1. 

Engl ish-Lru1guage Arts skill s me interconnected and requi re constant reinforcement. For this reason. 
st11dents ru·e able to break down reading. writing. speaking. and listening into their fundan1ental 
elements. but they also experience ru1d develop these skills holisticall y and in the context of practical 
ru1d relevant material and literature. As part of this focus. students read a varietv of culturall y ru1d 
hi storically diverse literature in their English-Language Arts classes through read aloud. shared and 
independent teJ\'tS. Novels students may read include Curtis's Watson 's Go to Birmingham (5'" grade). 
Lewis Sachar's Holes (6'" grade). Steinbeck's O[Mice and Men (7'" grade), ru1d Harper Lee's To Kill 
a Mocking Bird (8'" grade). 

Throughout their four years at KJPP Bridge Chru'ler School. students are required to write multiple 
dra fts of papers and to use and develop organizational devices such as graphic organizers and outlines. 
From fifth to eighth grade. students deepen their sophistication and technical mastery in their ~~·itin g . 

but organization and process are reinfo rced from the beginning. 



Students learn to read literature selections according to the author's in tent. Through performances 
and read-aloud sessions. students learn to interpret and respond to the devices that poets and 
playwrights use to direct the reader. 
History Social-Science 

Throughout their four vears at KIPP Bridge Charter School. students receive a col lege preparatory 
education in United States Hi story and Geography and World Hi story and Geographv. Each strand 
focuses on civi c and economic im pl ications usin g research and analys is. 

An understanding of geographY is fundamental to understanding the major events of United States 
and world history. and thus is a focu s of the Historv-Social Science curriculum. Geography is 
reinfo rced <md studied throughout a student 's four years at KJPP Bridge Charter School. Phys ical. 
human. and environmental geographY is stud ied in order to gain deeper insight into the factors that 
determine how cultures have evolved. how wars have been waged and won. and how humans have 
affected the distribution and ava ilabilitv of natural resources throughout historv. 

In order to be full y prepared for excellent hi gh schools and colleges. students need a mastery of the 
countries. cultures. physical features. environments. and landforms of the world. In addition. thev 
need to be adept at various map skill s and must be able to interpret charts. graphs. and other 
IS?.Qresentations of geographical and hi storical concepts. 

A thorough understanding of history is necessary for students to become active citizens in this country, 
and. with growin g interconnectedness. the world. The History-Social Science curriculum prepares 
students with knowledge of the major events of historv. teaches them to analyze the effect of the past 
on the present. and provides them with the skills necessarv to evaluate current events. political 
structures. and philosophies. 

The Historv-Social Science curriculum is reading and writing intensive and involves the analys is of 
pr imarv and secondary sources. Social Studies classes also reinforce the writing across the 
curriculum. Social Studies teachers may partner with Engli sh-Language Arts teachers to create 
common writing expectations and rubrics. All Hi story-Social Science classes require written essays 
and reports. Students are held accountable not only for content. but for stvle. organization. and 
mechanics as well. Students also learn note-tak ing techniques through Social Studies classes. 

The History-Social Science curriculum. li ke all cu1ricula at the school. is balanced. Students receive 
direct instruct ion. guided practice. and participate in proj ect-based learning. KIPP Bridge Charter 
School' s students to become active participants in societv. they must be able to function effectively in 
group settings <md focus on problem solvin g. analysis. and content. Student see their peers within the 
school as their frun il v ru1d their class and various groups as a team. The Hi story-Social Science 
curriculum constantl y rein forces the values of teamwork. ci tizenship. and collective goal attainment. 

Finally. Hi story-Social Science classes exam ine the art ru1d music of various cultures and civilizations. 
Visual art and music is analyzed for its cul tural. sociological. and historical im pl ications. and students 
will understand the connection between art. culture. geographY. and history. 



J>hysical Education 

All students at KIPP Bridge Charter School regularl v receive a structured phys ical educat ion class in 

accordance with the Cal ifornia Challenge Standards. Both content skills and li fe skills are 
emphasized in the Phvs ical Education program. Students become more phvsicall y fit and learn the 

benefits of fitness and teamwork and the rules of various sports. As team is an omnipresent theme at 

K IPP Bridge Charter Schoo l. the social rules that govern team interaction and competition are taught 

and reinforced. 

The Phys ical Education program focuses on sports-related activities and physical fitness. Students 

develop competency in a variety of sports. hone motor skills and coordination. and learn strategies for 

different sports. 

KIPP Bridge Charter School believes that competency and excellence in athlet ics can lead to 

confidence and mental well -being in life and that team sports instill dedication and a sense of working 

for the collective good. T he Physical Educat ion program is therebv focused on improvin g physical 
and mental health of students. as we ll as bu i !ding an understanding of and apprec iat ion for shared 

outcomes and collaborations. 

In additional to fit11ess and sports. the physical education program also encompasses a comprehensive 

CPR First Aid and health education curr iculum beginn ing in the fifth grade. In their extra-curricular 

time. students have an opportunity to participate in var ious sports activities. KIPP Bridge Chatt er 

School' s competitive sports teams include girls' and boys' basketball. flag-football. and soccer. 

Students compete aga inst other local public and private schools. 

Perform ing and Visual Arts 

Each subj ect area integrates visual arts as a component of their sub ject and content area. AdditionallY. 

KIPP Bridge Charte r School teachers stri ve to incorporate a ll learning stvles and modalities into each 

lesson. providing ample opportunity for students to use artistic creativitv and expression. 

The Historv-Social Science curriculum explores the art of various cultw-es around the wor ld, and how 
these cultures are represented in their art. The language arts program feature plavs. poetrv readings. 

and other forum s for drm11atic expression. The Phvsical Education and Dance programs teach 

students the fundamentals of arti stic expression through movement. 

In addition to an integrated. cross-curr icular arts program. students at the school may take music and 

performing arts everv year. Students learn to read music and plav an instrument and practice the 

elements of public presentations and stage presence. 

I nstmctional Technology 

Technology offers mm1y tools to support high academi c achievement at KIPP Bridge Charter School. 
The school has at least one computer lab. whether stationary or mobi le. Whi le technology is not a 

core curriculum to be mastered for its own sake. modern technological tools are employed to achi eve 

specific curricular goals. Just as a calculator can assist with hi gher- level math eq uations. 2 I st century 



technologies are utili zed to achieve clear educational outcomes that are measurable. demonstrable. 
and non-technol ogical in nature. Utilizin g technology tools to enhance and improve instructional 
methods at KIPP Bridge Charter School achieves the fo llowing goals: 

• Enhances individual achievement through assessment and other instructional technologies. 

• Enables teachers and students to effectively collaborate with others. 

• Enables new forms of student expression. 

• Builds hi gher order thinking skills and research skills by all owing students to interact with 
information in multiple ways. 

• Faci litates professional development opportunities and enhance instructional suppott. 
includ ing the organization and distribution of teacher lesson plans. 

In addition. all students at KJPP Bridge Charter School learn to use computer technology through 
their coursework. BY the end of eighth grade. they become adept at using Microsoft Word and using 
the Internet to conduct research. 

Students 

KJPP believes tllat the upper eletllentar)' and middle sc llool years are crucial, furmat ive years. and 
that the choices students make during these yea1·s wi ll set the111 on a path fur li fe. KlPP Bridge 
Charter School wi ll create a Stlla ll , personalized learning environment in grades 5 8, reaching 
approKimately 320 stude11 IS at full e11rollment. 

F iguFe 1.4: KJJ>P Bt·idge C harteF Seheel Pt·ejeeted Student EnFellmen t 

~ ~ ~ ~ :w++-
MH 

Fillh Graee ~ ~ ~ ~ ~ 

Si.<th Graae ~ ~ ~ ~ ~ 

~f!lt!e 69 '1-5 '1-5 81) 81) 

- ~ 'I{} 'I{} 'I{} 'I{} 

=H>tal 2-80 M-5 3-1-5 J-1-5 3-2-{) 

As a no11 selective pub lic schoo l, I ~ I PP Bridge Charter School will be tui tion free a11d will admit 
a11y stude11t regardless of ethnic, socioeconom ic or re ligious baclcgrollfi4-KIPP Bridge Charter 
Schoo l wi ll work in tandem with parents, community members. and the Oakland Unified School 
District to realize the mission of the schooL Althougll the school is open to any student, KfPP 
Bridge Charter School targets academically underserved stude11ts in Oakla11d. The only adm ission 
requirement fur the scllool is tile students· a11d parents' willingness to sign a11d uphold the KWP 
Bridge Charter School Commitment to E1lcellence Form (See Appendi)< G). The furm specifies that 
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the students, parents, and teaehers have the desire, dise ir>line and ded ieatien to do ever)thing in 
their power to support the edueation of the student. 

K!PP Bridge Charter Sehool does not wait for motivated students and fami lies to eome to them; 
rather, the staff goes door to door to homes, visits laundromats, eommunity centers, salons, and 
grocery stores, aetively seeking ottl parents who n1ight not beeome aware of this opportunity 
otherwise. 

Beeom ing a 21st-Century Learner 

KIPP·s vive Pillars (Mol'e Time on Task, N-igh Expee.'Co'lions, O:oiee & Commitment, Poll'erlo 
Let::ri, and Focus 0 11 Resufls) provide the frame·v~·ork of the sehoo l's educational ph ilosophy. 
However, without high qualil)' instruetiefr,-tche-sefleel--wi-l-1--netcsBeeeed. l mp lem~ 

qual ity instructi onal progran1 is paramount to KJPP' s track record ofsueeess. At KIPP Bridge 
Charter School, high qual it)· instruction is standards based, with an emphasis on character and 
academic skill s, and is eJ(p licitly tied to the school's n1i ssion of preparing students in Oakland for 
success in co llege and in li te. 

Instruction is the core aetivity of all sehools: public, primte, elen1entary, secondary and post 
secondary. Although there are several important faetors that contribute to student achievement, 
research has demonslmted that the qual ity of instructi on in the classroon1 has !',\ iee the impact on 
student achievement as school wide policies regarding curriculum, assessment, staff collegiality, 
and comtnun ity invo ll·eme nt~. The educational program at KJPP Bridge Charter Sehool is driven 
by the core goals at KlPP sehools eeaclemie and ehereeler skills and define what beeon1ing a 
:t-+' .... Century learner rneans. 

L Aeademie Sliills 

An ~educated person' in the 2 1 "-century will be able to: 

• Calculate accurately. 
• Reae-fluoo+ly-at1d--wi+l-reoffij3rehet1stftlr. 

Communieate effuctively in wr iting and in speeeh. 
Understand fundamental lmmvledge. 
Think logically and critically. 
Apply basie knmvledge and numeraey to solve complex problen1s. 

• Analyze, S)'Athesize and evd uate in fonnat ion. 
Learn in a self motivated, competent manner. 

R~seareh confirms what the eJ•periences of KIPP and other successfu l urban sehools have proven: 
tl1e developn1ent of hi gher order eoneeptual ski lis is possib le on ly after a so lid base of fundamental
academic skills and knov.-ledge is attained.;-KJPP Bridge Charter School' s n1ath curriculum 
provides an eJ<eellent eJmmple of tl1e importance of fundamentals. A student must know--tfle
n1ultiJJlieation tables in order to effuetively solve more eomplex word problems. Thus, the fifth 
grade math eurriculum is foeused on de1·eloping these fundamental math skills, which will in turn 

2 R-ebert-Mar-za lw,L~fluee-tirmt~l---l~ettdeFshit>:-Septembe~GG-3-:-
3---&-9-:-HiFsel r,-:J+w-8ellf}()/,HVL~etl-8mi-JJLity-We-I:JetH-J-/-a.,'t....:f-1K•Jit:-New-¥eFk-:-Anehor-Beok-s:-l-99~:-
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eventually allow eighth grade students to take an Algebra course. Students who are not developing 
these necessary skil ls •.vi ii be provieed-with the appropriate level of individualized tutoring sessiBns 
and supplemental instruction dur ing dai ly afternoon or Saturday tutorials. 

2. Charaeter Slli lls 

i\n _educated person-'-ifl....tfl~',_century will eKhibit the fo llowing chamcter vittues: 

E><eellenee: To ah.,·ays put fo rth one's best effort and never give up. 
• Integrity: To !mow right from wrong and remain true to our !flOral pri nciples. 

Respect: To n1ai11tain a sense of dignity and treat others as we wish to be treated . 
Tean1work: To work together and act in the best interests of the larger team. 

• Responsibi lity: To take ownership for the consequences of our actions, both good and bad. 

AI KIPP Bridge Charter Sehool , we bel ieve that n1ore than aeadetflie skills alone are needed to 
tfla1i imize students' potential in high school, college and the world beyond. In the words of David 
Le,·in, founder of KJPP Aeadetfl)' ~Jew York, the e1<perienees of KJPP Aeademy New York and 
KIPP Acadetfly Houston have taught us that ecG61emies without eherecter are useless; students will 
have the skills but lack the motivation to use them. Chcweeter without eec/6/etuies is ho ll ow; 
students wi ll have the motivation but not the abili ty to use it. Together, they have the power to 
transform I ivesJ At K1~0P Bridge Charter School, we believe that by teaehing aeademie and 
eharaeter skills in tanden1, we wi ll develop self mot ivated, eompetent, lifelong 2 1"-Century learners. 

Ho·ll' Learn in g Best Oeeu rs 

Like the 52 KJPP schools around the eountry, KJPP Bridge Charter School ascribes to the five 
Pi llars of success (Mere Time en 16-sk, l!igh &pee/aliens, Cheiee & Cemmilment, Pewer te Lead, 
and ."eet•'S en Results). These Pi llars provide the framework of the school' s educational 
philosophy. ll owever, without high quality instruction, the school wi ll not succeed. lmpletlletlting 
a-htgh-ftuality instructional program-is-paramount to KJPP's track record of success. At KWP
Bridge Chruter Sehool, high qua li ty instruction is standards based, with an emphasis on academic, 
inte llectual, and eharacter sk ills. 

i\t KJ PP we have teamed that high qual it)' instruction is a resu lt ofpro13er plann ing and varied 
instructional techniques and methods that are rele,·ant to students. There are four components to 
.f<.W.P.-Bridge Chruter Schoot·s ap13roach to high quali ty inst~ 

I. Qual it)· lnstruetion is Standards Based. KJPP Bridge Charter Sehool has correlated its 
curricull:lm objectives to the state eontent standards adopted by the Cali fornia State Board 
ofEdttcation. lneoming student needs and performanee levels will determine the weight 
that teachers pla.ce on different elen1ents of the curriculum. The schoot·s expectation is to 
accelerate student learning to ensure that mastery of the state standards is achieved at a 
faster pace neeessary to prepare students for the rigorous and chall enging eurrieulum they 
encounter in high schoo l llonors and /\dvaneed Placetflent programs. 
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b - QtHtlity lnstFuetien is Metieule-usty-1'--ffi.R-ned. At the beginning of the year and during 
various staffdevelopn1ent opportunities, teachers present their scope and sequences as well 
as a breakdown of content em·ered. Sharing their long term plans will ensure that 
mmom um alignment e;(ists both vertically within content areas and horizonta lly across 
grade levels. \Vhile teachers do not formall y subn1it daily lesson plans on a v•ee ldy basis, 
cl assroom obserYat ion and weekly check ins are used as opportuniti es to SJ(plore success in 
this area. 

3. Quality lnstmetien is VnFied lnstruetien . Students process material in a vari ety of ways. 
Thus, teachers at KrPP Bridge Charter School continuously v•ork together to e11hance 
student learning by sharing, developing and refining effective teaching strategies. The 
advantage of havi ng more time for learn ing means that multiple instruct ional techniques 
can be con1b i11ed and integrated throughout the day. Students ·.vhose needs have not been 
met through traditional teaching methods benefit from supp lemental, direct instruction, 
s111all group work, readinglv•riting workshop, call and response, hands on learn ing, 
chanting, role playing, team teaching, indi1·idua lized instruction, cooperat ive learning. peer 
ttttoring, co111puter activities, and other innovative techniques. 

4. Qunlit)· lnstrueti en is Relevant te Students. KIPP Bridge Charter School combines 
California's rigorous content standards with the pedagogical methodologies that have 
proven successful in established KIPP schools. The state standards are supplemented in the 
fo llowing ·.vays: character education, extra curricular a.ctivities, technology, and 
community service. Teachers a lso take into consideration the interests and cultural 
backgrounds of our students in an effort to make a ll instruct ion R. I.P.E.4 : Relevant, 
Inc lusive, Purposefu l and E)(c iting. 

There are several structures of KJPP Bridge Charter School that reinforce high quality instruction, 
promote optimal learning, and are rooted in research. These structures, togetl1er wi th high quality 
instruction, al lov• KJPP Bridge Charter School to implement its educational design in a system 
des igned for success. 

I. M iddle Seheel Feeus. KIPP Bridge Charter School is a middle school serving grades five 
through eight. \l/hile most public schools in Oakland consider the siJcth grade to be the 
beginning of middle school, KIPP has found the gains to be steeper and more dramatic 
between grades five aAd six, than ~hose gained between grades s i!( and seven. KIPP Bridge 
Charter School has leveraged the KI PP Foundation's resources and e)(perti se in opening 
high quality middle schools in all facets of the schoo l's operati ons including evaluation, 
school finance, cu lture setting, curriculum, professional development, and business 
operations. 

2. Small Sehoel Size. In order for the School Leader to be effective, he must be a·.vare of all 
activity within the school in addition to acti vities outside of school, especially w ith regard 
to the fam ily s ituations and the personal li ves of the s~u~enee,
successful KIPP schools have found that approKimately 320 students is the m<Bdn1um 
number that a School Leader can effectively serve. A wealth of research a lso shows that 
stueents in small schools (uneer-4()0 students) come to class more often, drop out less, earn 
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better grades, participate more often in eJ(tracurricular activities, fee l safer, and show fewer 
behal'ior problems.' 

The fe llo•n•ing chart illustrates the a! ignment of standards and content at KIPP Bridge Charter 
School across the core discip li nes fer each grade level. This outline is an eKt1mp le of some of the 
fundamental knowledge students learn. The curriculum is rooted in the California state standards 
and enhanced with additions fi·om KIPP. It also dravcs on other nationally recognized sources 
including the Core Knowledge Sequence and the Modern Red Schoolhouse Standards. lt is 
Elestgned to prepare students fer honors and 1\P level courses in high school, and thus it shows an 
accelerated continuum of increasingly sophisticated skill s and content. 

Please note : English Language Arts is con1prised ofreading, writing, language conventions, 
listening, and speaking. ror the purposes ofthis curriculum sample, and to indicate eJlamples of 
some of the novels students may read at each grade level, on ly the reading strand is addressed. 

s-Wf-1-H-a.n-rA-yet'S-;-Gemhi--B-reeey;--end--Greg-Sm-tttr.--1'/HH:J-/Iimaw-~;ch,ettfie+rR.efm'tftl-A-/aJn..'-&IJ.e&ls-Sntallef'"·{Genter-fer-Edueatfen
Researeh, EcaluatieR, and I nne .atien, Oeeen.ber "000). ,, tar) Arme Ra) ,;icl, C. .. , e••i' i ... o'C• au,, e 8il 8.na/l8el,tJel'i (ER IC Digest, 1999) 
~lf&it;-Af{eelffl!-fltlfl.&eifli-Fle+~ejii'HJ:fSni£11+-Seele-Sel~&&liflt,~R-I&&igesc-8>8F!este~lt-8eafiftgltettse-etrl~I

~»6-Small Sehee ls, 1996. &+lewky..,Me-!leaden~te!i<-6fSmeii-Seele-Sell&&ling+4fi-Ytxlalef-8'.,1~ 
f!.l-l-ftflesteH;--\..V¥-;--ER-IG-Gleafingfleuse-Em-R-ufftl--E"-Eitteet-len-a rtd-SnmU-Sehool-s-;-+991 . Rebert Bl uttr,-Jnter ,·i e,, . :'01/refllte--Ndl-ifH+
Natianal Publie RaBie 2 Se19terFJber 2992 
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Currieulum OYerYievi 

KJPP Bridge Charter Scheel eerrelates its curriculum e~eetives te the state eentent sta:Adards 
ade13ted by the Califomia State Beard ef Edueatien. The scheel will 13revide age aJ3J3FeJ3riate 
curriculum frem the state ade13ted list for Mathematics, Science, Englisll Language Arts, l listery 
Seeial Science, a:Ad Visual Performing Arts at eaell grade level. Please see AJ313endiK II fer a list 
ef sam13le te)(tbeel<s and instruetienal materials te be used at the sell eel. 

KIPP Bridge Charter Scheel will eembine Ca li fern ia's rigereus eentent standards with the 
J3edagegieal methedelegies that have J3reve11 successful in estab lished KJPP seheels. The state 
standards are SUJ3J3 lemented with geegra13hy, ellaracter educatien, study ski ll s, eJctra curricu lar 
activities, teebnelegy, and eemmunity service. Clear and specific standards based academic 
ebjecti1·es are mastered at each grade level as stt1dents meve through the curriculum at KIPP 
Bridge Charter Scheok-ffitens+fi~ 

The currieulun1 framework described herein is based upon Cal ifernia state standards fer grades
fi,·e threugll eight. Teachers will worlc with the Princi13al of Kl PP Bridge Charter School to 
SUJ3J3lenlent this currieulwn with their own innovations, research, and eK13e1tise. Particular detail 
is 13aid te mathematics and English language arts, the bui lding blocks of the KIPP Bridge Charter 
School acade1nie 13rogram. 

M-atltematies 

The math curriculum at KIPP Bridge Charter School is designed to e11sure that every student ·n·ill 
gain a strang understanding a fall math strands, including m1n1ber sense, the ability to 13erferm 
aeeurate cem13utations, and the aJ3J3lication ofJ3roblem so!Ying skills at l1igh levels. KIPP 
belie~·es that these strands are taught best through a combination of direct instruction of basic 
skills and lmnds on activities to 13rovide a dee13er understanding of math conce13ts by relating 
them te real v.-erld situatiens and eJ<J3eriences. With a target J30J3ulation of students frenl beth 
economically and educationally underserved backgrounds, the schoo l generally eJ<J3eets to serve 
students belov; grade level in n1ath. KIPP Bridge Charter School has im13lemented a 13rogram to 
bring each student UJ3 to grade le1·el by creating a solid math foundation and by working to take 
students te an even higher level of mathematical knewledge and skills. 

Math is a fecal 13eint of instruetien at KIPP Bridge Cllarter Scheel, as the scheol acknowledges 
its fundamental im13ortance in academies and li fe. To 13romote math con1J3etency, the 1nath 
J3rogranl 13rovides a challenging curriculum that is acoden1ieolly rich and intellectually 
stin1t1lating. Students will benefit trom ninety minutes of doily classreom instruction iH math. 
The 13rogran1 dra.vs fi·om a variety ef reseurces, includi11g teJ<tbooks, critical thinking activities, 
and math n1aniJ3ulati1'es . In each grade level students will learn the fundan1enta ls of number 
sense, computation, and J3roblen1 solving, as well as algebra, geometry, and statistics. 

KJPP Bridge Charter Schooi·s math curricu lum serves two 13rimary J3UrJ30Ses: 

t::-_ _!;lif'!li_n_a~e :g~~d~ L~~r~l~~~~J3_S_i'2-f'!l~t!l,_a~l§.lt _______________________ ... 

!::- Previde students v<ith a r\:gorous math education se that th~· wi ll be successful in a __ 
- - eollege prepa-;.atory high sZhool~------- -------- --------------------
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TAe curriculun1 is designed tAro ugh careful mmmination of the California Math Content 
Standards, the KlPP E1<it Standards, and eontetnplation of aeademie programs at eo liege 
preparatory RigA schoo ls. 

KIPP Bridge Charter School wi ll use an innovative method of teacAing !Rat involves chanting, 
rapping, and si nging in order to tnalce sure tAat incom ing fifth graders Ra1·e tAe basic skills, sueh 
as multiplication tables and two digit di1·ision, necessary to learn fifth grade materia l. In additi on 
to tl1is remediation, students will develop a strong number sense that will lead to significant gains 
in their prob lem solving ab ilities . 

F-i-Att--grade--;;tttdeftts-\1 ill use a state-app~tai1dards-based-leNt-OOelr,-weh as llarcouft;-16 
reinfOrce ftmdan1e t1tal matlt-s-kfHs,-~th grade students will uti lize a sta te approved, standards--OOsed 
textbook, sueh as tl1e MeDougal Liflell CtMeepts cMti Skit.'s textbook. l:t1 order to address the 
indiv+d·ual needs of students, accelerating-those-wh8-flfe-al1end and meeting-the needs of those-v.4t&-ar-e 
bell ind, KIPP supplements math instruction •Nith critical thinking and problen1 so iYing activities; 
·n·hieh assist in developit~ler understanding of math concepts and higher order thinking skills. 
Specifically, to supplement the teJ;tbooks, both grade levels will use curricula such as Bellwork, KIPP 
Math, and Mari lyn Bums' Math By All Means. Bellwork is a standards easeEI CST matlt-test 
t>reparat+onffe.vi.ey.'-Prog-rant--~4ath is a skills based progra·l11-that uti lizes various SO»gS-ftfHI 
chants to sup po~11alh-facts, with a heavy fOcus on the-remediation of basie-s-ki+l5-: 
Math By All Means--fOC11Ses--ttn-probletn-wWin~lcills,-wflieh-suppoF!-s-tlte-deeper-tH1Eierstand i+lg-ef 
malh--eoneepts:-Mat-h-tnat'!-fpti+a!·fves-sueh-as-I:I·H~base-ten-blo~EI-paHerfl-13.ktei<s-wfH-be 

t+Sed to support classroom instructiOtr. 

Students i11 grades seven and eigiH--;vi-11--foeus--otl the trans ifion--fornl-frfithmetic to a l g~ra:--The 

intet1S i"<e ..-ork 011 fttndamenta l math skills in 511,....!1fld-6'1,....grades .. ill lay lhe foundation fur the math 
classes in 7H+--tlfHI--&H+--grades. Students will also fOcus on more advanced number sense, geometry, an<~ 
real v•orld math applications. The--eurrieulum for these classes •Nill take into account the Califumia 
Content Standards, as '<Yell as curricula from eompetiti,·e high schools. Upon completio~ 
course, students will be prepared to excel in college preparatory higl1 sehool classes. 

Math skills willee uti lized and re inforced in various content areas at KIPP Bridge Charter School. 
Thfough teacher collaeoration, math skill s will be reinforced in Social Studies and Seie11ce. 
Math skills such as measuretn e11 t and geometry (i.e. measuri11g temperature, findi11g the area of a 
surface, etc.) will be used in Science during !ails. Science a lso requires an u11derstanding of 
stati stics, data, and probolli li ty, as students perform graphing actil'ities a11d identify the overage, 
mea11, and media11 of spec ifi c data. 111 Social Studies, math skills are 11ecessary in teaming allout 
economies a11d in learning map sk ills through latitude and longitude. 
Also, statistics, data, and probabi lity sk ills ·Nilllle i11corporated duri11g grapl1i11g activities. Cross 
eurrieul-ar-j3J.anning lletwee11 teacheFS--provides studen-ts-with-the-oj7p0rtun it) ' to understand that 
math sk ills are not litn ited so lely to Math class. It also gives teachers an opportunity to gain an 
unaerstondtng of content anfl-.s.IHl·ls-lleing-taught-&y-thefr-eel+eagues--in--various classrooms . 

To ensure that all students-at-the--se!Hlol '<'<'ill leam, KlPP Bri€-ge Charter School '<'<' ill implement-math 
interve+lt+on--strategies,-sueh-a57 

:-.:. __ 8!11_!1-!_fl!!: §~~~~_<Jr_! _o£ ~1~ _K_I !CP_'~ !n:t.O_t:l!_ 0 1~11!_ in_ s_c~~o~~qeJ,_eytery _!;~t qe_!l~ !_l'l_ll t _ _ -
participate it~~ree--week summer progratnc--l-t-i-s-auring--this-program-th-aHhe--t1ffith 
levels of all students are assesseclc 
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Math Club and receive twe ene--1-l~UF--afteF--seheel tutering sessiens each · .. veek until they catch L.:.:.~:.:::.::!..::.::...'::.:.'....::..:.:=:::::...::.'.....=..!:.:.----~ 
up te their elass tflates. Duri11g this time stttcleAts dill feeus en the remecliatien ef basic ski lls 
~1e-TC--teaefl.iA-g-Qfthe clay's e~ 

:o-::-:.~H_ft!l'Lt).:. J_ute_r:~ _£!t~S!nts_ \'i~e- ~c2r_e~ f~r __ ~e]e_v.: ?~sic_ BJl~ _?_eLe!"·_l?_a~i~ _e!" _tl!_e -'~a_tl~ __ .... -
perti~'le--Gal-i-ferni-a--Statldartls-+est--wi+l-t'C£~~1-s-lllliH-greup-atltller-elle-t}A-

ene ass islance frem eemmunify--ttlters-c 

Classreem instructien is based on the needs of individual students, which are identified tl-::-ough 
varieus assessments. Once students are preperly assessed, KJPP supports varieus students in the 
fo llowing ways: 

~ __ Sj3~eJ'!I _ ~cl_u_el!tia_n_ ~~_u~~n_t~: _ ~tAel'lts -'~110 _ r~qL~re __ sp~cJaJ _s~rvLc~s .. l!r~ p~o_v!d_ecl _tl'lh _ .... -
eJ<Ira support through modified classroom instruction and direct support frotfl a resource 
specialist. 

~ _ _¥_!!g lis~J _ !>!.ll'lgti_!lg~ _1-:e.!l!''!e.!:'s~ _ pf'!gli_s~ _ ~a~lgl!_ag~ _ ~e.!l!:_n~'? _ ~~1~Qt_ .fi:91'!1 _ _!fl_o0Lfi~c!_ _ .... - -
classroom instruction (i .e. the use of math n1anipulatives, pictures, etc.) to assist students 
with math vocabulary de,·elopt11ent and the abi li ty to comprehend text. 

~ _ p _,·\)'_E_ l!n_a_ 9th~~ !l_!~h_,~~h_!e_y_i_f!g_S_t!:f<!e_n!s~ Jn_ a_n_ cifBJ~t_tQ pr_O!'~ 2 _.gr_e2t~r_ ~h~U~ng~ _ .... -
to our GATe and higher rerforn~ing students, select 5..,_an&-e grade students may 
rattieirate in a Pre Algebra and Algebra class twice a 'Neelc. 

Highlights ofKIPP Bridge Charter School's math standards include: 

~ _ §~IQ~n~S_ \~rit~ ~·~QaJ ~"S]JJ:~S~iQ~!S_ a_!lcl ~~1!_e.I'IE2_e_? ~~ aJge_B!:a!c_ ey<pF_?!>_S.!_O_!l !>_ §f!_d_ CSJ!:fa_!i_9 12S_.i ___ .... -
they evaluate algebraic exrressions, solve s imrle linear equations, and gra13h and 
interrret their results. (5) 

~ _ §~tQ~~s-e_91'11P<!r~ ~f'!d_ o_rci.~· pQsitivSl ~"!cl. "!eg'!ti~:Sl.fr~§tio!l~ -d~cjttJ'!I ~,_B"!cl. f'!liJ<~cl. ________ .. -
11un1bers. Students solve rroblen1s invol\'ing fractions, ratios, prorortions, and 
rercentages. (6) 

~ _ §~tg~~S-B£1'!_ i}~e_B£1Q y~e .JI!bJe_o;,_gr2tJJ1~,_a.l'lcl F_L~e_o; !O_ ~O!'< :Slp~o_b!e!ll_Sji'!_\ 'QLvin_g_!21:~S_a_!lg ____ .. -
J3FOJ30rtions. (6) 

~ _ §~g~n!s_ d_ete!n] i.l'l~ g1~qr~t!c~l_ a.!10 ~_Sl!:il'l1~t~§ I J3!0_b~QiUtie_o; ~'2d_ LtS~ !.h~!>_e_tQ !:fl_al~e- _____ , , -
rredictions about-evelt~ 

~ _ §~0e_t~S-e~q~r_e~s -~2'~i!at;i_y~ t:_eLat;i(')t'!_S~ip~ ~):_ ~sin_g_a!~Qr2~ _!e_n!l~1.9Log:r,.Sll~J3J~s_o; i_9 t~s_, ___ .... -
equations, inequali ties, and graphs. (7) 

~ _ §~t0~J!s_ d_ef'!l£li~S_!r~~ ~tl'lcl._e!:S_!a_!lQ~lg ~)~ id~t!tU':iii'Jg_ B_l!d_gl\jt!g_ e~i~1.!_1)'! 1 ~s_ o_f _LII'Jc!_e_fi.!_l ~d- ____ .. _ -
tem1s, aJCioms, theorems, and induetive and deductive reasoning. (8) 
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English Language Arts 

Literacy· is the focal JlO int of all instruct ion at KIPP Bridge Charter School, as the schoo l 
aelmowledges its fundamenta l imJlorlance in every academic discipline and li fe . To J3ron1ote 
li teracy, the English Language Arts J3rogran1 Jlro\·ides a challenging curriculum that is 
academically rich, intellectually stimulating, and culturally diverse. Students benefit from ninety 
minutes of dai ly classroom instruction iH Engl ish Language Arts ru1d silCty minutes of daily 
Reading instruction through the school 's Read ing Enrichment program. A variety of te1ctbooks 
and novels wi ll be re<:d and ana lyzed. In each grade le1·e l stt1dents wi ll learn the fandamenta ls of 
grammar, the writing Jlrocess, vocabulary, and how to sreak to frl1 audience. 

KIPP' s E11glish Language Arts curriculu111 sen·es tv.·o primary Jlurposes: 
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Tl1e eurrietilum is designed through careful e!can1i11atio11 oft-he Cali fornia English Language Arts 
Content Standards ru1d contemr lation of academ ic Jlrograms at college JlreJlaratory high schools 
and other KIPP schools. 

Fifth grade studettts-will use a state-awroved, standards based texlboek,-stteh-as-Gpen--C-otlf~pefl 
Court focuses on phooemi-c--a-wareness, ph~ra-nm1ar and instruction of comprehension strategies, 
Sixth grade-stttdents will use a strue-aprrevetl-a-ntktafldafds-based teJCtbook such as McDot1ga ll Littel. 
These teJctbooks support teach ing ef students in grndes five and sill through the use of the balanced 
li-teraey-flpproach. Various novels wi ll SUJlJllement readings in both teJctbooks, as OJ3en Court, for 
eKan1ple, does not Jlrovide students with the oprortunity for students te apply ski ll s using who le 
tmds in authentic learning m<periences. Beth grade levels v. ill strengthen vocabu lary through 
programs such as Wordly Wise. Progra111s such the Mountai11 Language Jlrogram and Mu lti 
Sei15Bf)'-Gra-m+TiftH11a)'-13e-ttSOd-te-str-eHgthen-gra-mma-r-am~n-g--students-ffi.-13e~'1'-a-11€1-6111

--gra-des, 

£.ae.h--grade level will use a program--s-uffi...as...-Be-1-1-w~rk, a standards based CST English Language 
Arts test' preJlaratio~-Jreview program. For reading. students will be assessed UJlOn arrival to KIPP 
using a program such as the McCieod Assessment of Reading Comprehension. They will then be 
assessed two more tin1es throughout the school year to determine growth. 

Stttdents-itr-grades se..-en and eight •.viii focus en RIHtlytical read ing aH<i--wfi.~e intensi..-e work 
en readir1g and v.Titing skill s i11 s••~-~•fl--grades lays the foundat io11 for the English Language Arts 
classes in 7Ht--ll+14-8Ht--grades. Students •.vi ii read and analyze comple:< literature and write for critical 
atta-ly&i5-:-+he-eufficttl-ttm-feF-these-el-asses-t-a-kes-ittto-aec-eunH+le-Gal-i·forn-i-a--GettteHt-ldards-,-as-weH 
as curricula fro1n competitive high schools. Upon completion ef this course, students should be 
prepared to excel in coll ege preparatory high-seheekH!sse& 

l-n--erder-1-e--address--the-ittdi-v+dua-1--Heeds of students, necelerahng-+hooe-whe-at'e-frhead and meeting-the 
needs----ef-.thooe who are behind, Kl.PP Bridge Charter School 'Nill use-the--fol lo'<l ing approach to 
Eng+isfl....Lfrl1gu age Arts i Hstruct-ietr.---T-he-eetnpo11en ts of the program-a~rd-&1-ttdr.---Reed-AJ.e.Hd:
Shared Reading. Gttided Readi•?g. lmier;entient Read-ing. Shared Writing. Guided IV,·.-:i,Jg, anEI 
/ndepemlenl Writing. Each of the components is described brieny below. 
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~ _ ll~~l:_ ~'!'(!Y:: _ ~t~:~d_e!lt_? ~~~:Jl_re_Yi_d_ecl_ ~>itb jn_!:e11_? i~·e_ i11!!'!2112ti~l_il'l ."~C_!'l~t!Jf!_ry ~'!_d_ ~~ I ii !'Iii: __ / /
Specifically, stttdents will study common prefixes, suffixes, and v•erd roots to aid in spel-li-ng 
and-veeabttl-ary- il cq u is i ti on. I ~,,,_ gratle---j}artie t+farfy;---t+tis---eempttnen-t-eeltS-ists--ef-ileavy 
pilonics instruc ti e~t 

~ _ f?!!r~dA/f!tl_fl~ _ F!e _t~a_ci!e.!' _re_acl_s_ '!_ tmst _alo_ttcl_ 2f!C.b _d~)_:, _at_!d_ ~l'!'OJ':'_e_:; !_I~ _s!_u~~l!_s_ i l'! ~'!1~t_i ~ ___ -
read th.rough comprehension acti, iti es. Stude11ts nef!uire !Uld sharpen the ir listening at1d 
eeH1fJfehension skills through th is da ily ritual. Tile teacher also uses this tin1e to model the 
applicatio~ 

~ _ §/!C!!'f!{{ !Jf:_VI!_f!!tg:_ _ '"£h2 _t~,9 l!_CI'_S _ a_ncl_ _?t~t~-~~1'1'! ~ _C~ I_!l l'!ll?l!, !_e:!l_ t~ _S!!-tcl_:t pa!~G_tt!!u'_ __ - - -
reading skills and strategies. Literature choices take into consideral-ietl-lhemes-tl€1'-ess content 
ilreas;-+i-tefilture-g_eltfes;--and-le*s--read an cl d i se++ssed-ilt-ex-e~Hpfaty-miedle-5eitoofsc---&t11tlen-t~ 

• c=-

• c=-

also gain considerable exposttre to expository te)(tS. 

§uided Rem}i!_tg: In_ order to n1eet the individual needs of all stttde_11tJ ,_s!_u_Ei~t1_1s_ sp~t1_d _tiill_e jt!_ ___ . -
flexible reading gfOUps--te--werk on particular reading skills with the teacher. The rat io~ 
to pro, iEie students ,., ith etu iehment and remedial instruction to ensure eaeil stude11t is a 
sueeessf-ul--r-eader. 

!:!def'.e!.uJe! t!_ R!,!qdj_t!Jt~ _ _TJ1~r~ js_ '!_ !i'!l~ _?~t _a_:; i~~ ~a_c~ _d~~ f'o! j_t'!_d~p_el'lcl_e!lt_ r~f!dit~g_(als~ ___ --
ltne·wtr-as--8-i-lent-SttS-tained-ReatliH~j~ellers-ttSC-tl-ris-t+me-t&-eeT~ferenee-wttfl-tlle-Sffidents 
abetH-what they are reading intlependen-tl-yo 

Strugglillg readers in the Stir-grade may participate in a program such as the Sciellee Research 
Associates (SRA) Corrective Reading progran1, to supplen1ent readillg de\'eloprnent ill English 
Language Arts elass through the rei11forcement of the skill of word decoding. Other 5'11-gratle
students may participate in a si)(ty minute Reading Enrichmenb~lovel s class. Students in the 6'"
grade also participate in a Read ing Enrichment/Novels eourse four days a week . The novels 
courses for beth 5'"-tlfH'I-6"r-grade reqttire sttidelltS to read from a eultu mlly alld soeially diverse 
li st of llovels during the siJ<ty millute supp len1ental reading period. Us illg cultura lly relevant 
books allows our students to build on their prior knowledge and e!lperiences. These novels assist 
ill the validat ion of our students' cultures and languages. Th-rough literature circles, Soeratie 
Semillars, alld book e l t~bs, students will further deYelop their reading comprehension skill s and 
foster a love for reading. KJPP Bridge Charter School also promotes reading at home, as the 
Commitment to EKcellence fon11 asks parellts to read to their eh ildren whenever poss ible. 

The writing program at KIPP Bridge Charter Sehool consi sts of seveml components. The funetion 
of the program is to ensure that students become ea.reful, critical writers. There is all empllas is Oil 
the writing process and on grammar. Teachers are fi·ee to decide on whether or not to take a 
workshop approach ho'<'<ever, the writing progran1 Hlust cons ist of the follow ing components. 

~ __ G!.Y!!'!f!!C!! ,_ _ ~t~:~d!l'l.l~ _:_niiL Lef! IJ:l _!li'I.El Elj}l~·- s~al1~a_rcl_ l'_t~e_:; _e£p~tl_C~I~tiell ,_ ~llfl i_!a!i~a_t i _t?I'I_, _BJ:lcJ_ __ _. 
eng! ish language grammar. To support tltis-eempenent of the writing progffilll;-teachers may 
ttSO---p!'DgFBHlS--~ueh--as--t-he--Mettnffii.tl--bltnguage---grammar---gHlfll--!tA€1--Mttlti--Sensory 

Grammar. 

~ -::§l!:f'!'l!!f3_JL/jtjtlj;~ _/~s-a_ ,~_e!e::g!B_ltf1;::5!tt~l_~'~~~~l'l.l!.~~~ri'l::_B!(l_C!-!_{Tj7~jc~fll'!<!. __ - -
model!) pes of writing, elemetlts of style, and grammar. This is also a good time for teachers 
to model and re in force the-writing-pfOeCSSo-
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~--G!.I iJ!!?1 !t:!f.!i_l_lg_ _If! !JJO.d~J_':_ \_O _Jl'l_e_e\_ t_!lt:_ in_dLvid_tJ~ I_J~~d'? _ef _?t~Jcl_e.!_l\!i ,_ S_!LJ_d~ J.!_t~ ::•ilL '~'q_r~ i~ ___ -
small groups a11d ind i •idually ..-irh the teacher in order to develop and en hance tl1eir writing 
~ 

~ _ }f!d~J!t!.!l!}e_!l!_ J1~l'l~ti!_tg: Swde11ts will ~end t_i~lt:_ ~l!ii:Y _'<'!:F~i.!_lg l_n::i9t:Jf!.lf!l~ _'<'!:f~~g !IB_O_!JI'_!! ___ -
partietJiar topie or developing a n<riting piece fo r a particular purpose. There will also be an 
emphasis oJHel+-reil~ll-ili*l-sel-f-eorreetion of writing pieces. 

There is an intense foctiS 011 writing, with students practicing both eJ,pository and narrative 
genres. Students work together to revise, edit, and present papers. Writing sk ills are 
strengtflel1e6-!Arettgh-t~le-BetttJ i-si+ielref+lete-ta*i-Rg--sk:i-l.J-s-iH-1€1-the-trse-ef:.erganiffit.ienal-tool-s--su€h

as graph ic organizers and outlines. Student speaking ski ll s are strengthened by participation in 
oral presentation and debat&.-

Literacy is a focus in all subjects, regardless of disc ipline. Through teacher collaboration, reading 
and writing strategies wi ll be reinfOrced in Social Studies, Science, and Math. Reading sk ills will 
be-used in reading Science teJrtboolo-and materials, in Social-Studies teKtbooks, primary sources, 
and materials, and in Math te)(tbooks and word prob lems. Writing wi ll be stressed in various 
types of reports, science lobs, and eNp lonotions of n1ath processes. Cross curricular planning 
between teachers provides students with the opportuni ty to understand ~h at the ski lls of reading 
nnd writing are 110t li111 ited to Engli sh Language Arts. It also gives teachers on OPI30rtuHity to 
ga in an understfllld ing of content and ski lls being taught by their co ll eagues in various 
classrooms. 

To ensure that all studeffis-w·H·I--Ieftl'fl;--K+PP-Briage-thar!er-.Sehoo-1-has-Hnp-IClllellted the following
reading intervention strategies: 
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students are assessed. 

~::-:_R_ef!!IJ~!t ~'!r.:i':.il:J..n_~:&_g~!.: - _T.]lf!__F.~!i_dl_n_gJ~n!:i~!...ef!l'_~~~~~o_,.Ld~~~ ___ -
S*tra---sttppofl--iA-J'CaEI-i-ng-lo-sttpj7lemen I i nstru eli on-in-Engl-P.rh-batlgnage--Artsc--A-Her-6eing 
assessetl-;--sttJeeffis-partieipale- iH-ei+her-a-S-R-A--torreetive-Reati-ing--elass-of-!1--Ne.vels-elas-s-; 
Novels students may read include Paterson's Bridge le Tcrtlei!hic: (5'"), Curtis's Wc:lsen 's 
Ge te Birmingham (6'"), Steinbeck' s Of Mice omi Men (7'"), and Lee's Te K-ilt e 
Meckinghircl (8' 11T. 

~~~tl_&~~h_e_~l~~~l£tfO_Il~~l!o_ol ye!Js lh~ _s£1J_oQI_fl!El.~id_e§ !I!~~ __ -
enrichment component during Saturday School. 

~-=-:!l-~!l±n~~:- ~~~e_~:1g; i ll.. ~~-~d~ !e":·f!.l~ ''.!'i!o_ !i_~!l~u~~e_s-!-:-~.!~cl_-i!l!!r~~-~~i:~!Jt:. ___ -
Reading-G+ttb and receive two one hour after school tutoring sessions each week unti l they 
catch--up to their classmates. Sixth gr-ade-ttttoring-sess-ions wi ll foeus-on fluency, decoEI-i-ng; 
llilil--eomprehensffiJt:---M.f+h--gH*Ie--ses5ions wil l emphame;1otr-fietioJT-e*f.lOSitory reading, 

~~!l"!fi_!i:!li.!):_ }' l_:!t~t:_s::-§t"!;Jt!_e_!1\!i ~'~lQ _?c_o~e2 J~r-~eJo~,·~ ~~~e _a~cl_ I?t:.I Q'~ ~~sic_ o_~~i!:lg_ ___ -· 
porlion--oHhe-Ctl+i-fur-nia-.Stontiards-Test--may--Teeeive-adthliollBI-sflla+l-grollj3-Blldlor--one-oH-
one assislanee-from eommun ity tutors. 
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ClassroOH'l iHstntctioH is based OH the Heeds of iHdividual students, wh ich are identified through 
var ious assessments. Once studet'l ts are properly assessed, KIPP Bridge Charter School supports 
various students in the fo ll owing ways : 

!-::-_ ~~~e~aJ _!;_!J~~a_! i~'! _S!u_d~f!IJ :_ ~t!:'<!e!lt:? ~··J'~S' !~~~~ §p_e~i~ l_ s~t.:vLc~~ ~-~ L ~O::P!Q'jd_e!_! J-l~i ?_ __ - -
eJ<tra support thFOllgh moclifiecl classFOom instruction aBel direct Sllpport from a resollrce 
s-pee-ia+i-st-antlfer...speei-fi€--EJ.istfiet-5J*lnsorecl read-ing-17FOgffiHIH1eitl--efki.te (i.e. Lind-a 
Mood Bell Reading Progran'l). 

1-::-_ §!F_!!ggl ~ng _J!e.!'~~~:_ ~li:!EI.e!l t;; _.,~l'l_o _s!t-~tggje_ ':''ill~ li~e~a~L~'l '! ~~ ~l!J'li?Qf!e!_l _thr~I:!IQI_ f!:!e ___ -
Reading Enrichment program in v<hich the SRA Corrective Reading program ass ists 
studet'lts stTengthening their skill s in phonemic awareness and fluency. 

!-::- __ E_ng~~-~~- ~l!'!~~ge_ !;>~11!!.11~1-~ :- ~~g) i§ l~ .!o!i~'~ge _ l:?t:_a~n~~s -"~· i!l_ ~e!l<:_fjt _ff'O_!'I'!_ .!_T19Q i.fi~<! ___ -
classroom instFllction (i.e. the liSe of graphic organizers, pictures, etc.) to assist stllcleHts 
with English acqllisition . 

~-::-_ _92'\_T_E_ f!f!..d_Oth~r !-ligJ! :\ehie_:.j_n_g Stude_nts: In aH eJfert to ~rovide a _greater E!.hallenge ___ -
to Ollr GATE and l1igher perfo rming students, select stllclents tnay participate in activities 
such as a Poetry class, as well as a high level Reading [nrichment course in ·,vl'li ch level 
appropriate no\·els are selected for reading and accompanied by various reading 
comprehensioH aHd vocabulary activities, as well as Socratic Sen1inars. Similarly, le·,·el 
appropriate reading materials in Science and Social Stud ies are selected to complete 
-var-ious-proj-ee-ts-anti-Feports-, 

english Language Arts ski ll s are interconnected and require constant rein forcement. ror tl'lis 
reason, students are able to break dom'l reading, writing, speakiHg, and listening into their 
fu ndamental elements, but they also Cl<perience and develop these skills holistica lly and in the 
conteKt of practical and relevant material and li teratllre. 

Throughollt their fom years at KIPP Bridge Charter School , stlldents will be req uired to wri te 
tflu ltiple drafts of papers and to use and cle,·elop organizatioHal devices such as graphic organi:~:ers 

and Ollt liHes. From fifth to eighth grade, students will deepeH their sophisticat ion aHd technical 
mastery iH their writing, lmt organi;mtion aBel process are stressed Ui'ld rei Hforced from the 
begiffl-1ffigo 

StudeHts will learn to read literatll re selecti ons according to the Blither's in tent. Through 
performances and rend aloud sess ions, students will learn to in terpret and respond to the devices 
that poets and playwrights liSe to direct the reader. The schoo l theMre department will give 
students !he opportllni!y to further hone these talents. 

Hi gh lights ofKIPP Bridge's English Language J\rts standards include: 

Reading: 
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kno;vledge efteKt strllcture, organication, and pllrpose. In addition, ay grnde eight, 
srudents read one rnill ion words annuall y on their own, incllldi ng a good representation of 
grade level appropriate narrative and expository te1<t (e.g., classic and contemporary 
li terat!lre, magnxi nes, newspapers, onlifle information). (5,6,7,8) 

1:::- St:udents read and res~end to hi storically or clll tmall:t signifi cant works of li ten~tllre that _-
- - ~·efieet-aRd eriha i~ce their-studies ofl~isto r)· (u:;J s-ocial scie~ee~ Tl:;e;· -cla~i f)~tiie ideas RREl - -

connect theHl to ether literary works. (5,6,7,8) 

~ Students 'Nrite clearL coherent, and foc!lsed essays, The wri ting e1<hi8its srudent av<'areness 
- - oftl~e atldlence-ru~d ptirpose.-Essays contain furn~al ir\tcfefltlet.ie,1s~ su-pporting e-.. .fd-eiic~~ - - -

and conclus ions. Stlldents' progress though the stages of the writing precess as needed. 
~ 

1:::-_ §~g~Js_ '~rj_t~ l'lf!!·~_t_i:e~ ~"ifl~~i~e5.:, p~r~ll_a~i:~ ~~~d-c!e~c!i:IJ!i:e_ t~1~t~ Qf_a_! Le~s.! §QO_ t~ ______ -
700 words in each genre. Stlldent writ ing demonstrates a cemn~and of standard American 
English and the research, organ izational, and drafting strategies. (5 ,6,7,8) 

Written Rnd Orlll English LR ngHnge Connntions 
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Listening !lAd SJ>enl<i ng 

! _ _ §~g~'J!s_ d_e~::e.f' .fe_c~I~eg,_e~~e!~n~ fl@~e_!l~a~i E!_I!S _t~a! ~e.!~~~~ i.Q~a~ £ 1~fl.r!J~a.'.~Q th_a~r£l l~~e _____ -
to the aaekgrew~d and interests of the audience. The~· evaluate the content of oral 
eommllnication. (5.6) 

!:::-_ §~g~'J!s_ d_e~:e.f' -"-"~U ~f'_g~f:! i ~~d -~r!.l'l_aL~r~s_ef:!t~Ue_n~ ~'!II?:IQ:tif'lg_ t_!·El.ditio!.l~ l y~e_t_Q_rj_c~ l ______ -·-
strategies (e.g., narration, eKpositien, persuasion, descr iption) . Student speaking 
demonstrates a command of standard American English and organ izational and deli very 
strategies. (5 ,6) 

Hist-or-y-SeeiahSe-ienee 

Social St!ldies is tallght through a diverse view of society. The state adopted te)Etaooks (!!isleo"J ' 
: I live.' and fief.!, Rit?eh&wt ancliVinstenj provide teachers with a teacher directed aven!le in which 
to provide stlldents with important historical facts . To assist stlldents to make connections 
aetween History and their li ves, teachers llSe variollS prin1ary sollree docllments. Videotapes and 
music allow students to see and hear different ti me periods and cultures. Social St!ldies reports 
and projects provide students with an opportunity to demonstrate centenllmov>ledge, as well as 
'<'<Til ing sk ills in 8oth independent and cooperative groupi ng. Geography is also a focus, as fi fth 
grade students learn the fifty stt~tes and their capitals, and si1<1h grade students leam the collntries 
of the v>orld. The KIPP end of the year fi eld lessons also provide students with diverse cultural 
events and el<periences that e)qJand the knowledge ease efeur st!ldents. For e1mmp le, siKth grade 

Formatted: Font: (Default) Times New 
Roman, 5.5 pt, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 



K-~f>P-B.r-ffige-C-OOI'tef--Sehoo-i-Gl;Mtef-lletittefl---------------------3B 



students might eKperience a play at the Ashla-nd Shakespeare Festival in Ashland, Oregon as part 
of their North ·<~ ·est Field Lesson. Se,·enth grade students might visit the Museum of Tolerance in 
Los Angeles, and gH>-g~·aders rll ight spend a week in \Vashington, DC. 

Througl~out their four years at KIPP Bridge Charter Schoo l, students wi ll receive a college 
pr'Cj*rato ry ed u cati<H-1-ifl---Y.Ri.tM-States-+!-istef)'-Bl*I-GeogroaphyU-anti--WeFlel--1=1-istNy-ttnd
Geography.ll Each strand fucuses on civic and econon~ ic in1p li cations using researcl~ and 
~ 

An understand ing of geography is fundamenta l to unders!anding the major events of Un ited States 
and world history, and thus is a major focus of the ll is tory Social Science curricu lum. Physical, 
human, and environmental geography are studied in order to gain deeper insight into the factors 
that determ ine how cultures have evolved, hov.· wars have eeen "aged and won, and how humans 
have affeeted the distr ieution and ava ilae ili ty of natural resou rces throughout history. 

In order to ee fu lly prepared for eJ<cell ent high schoo ls and coll eges, students need a mastery of 
the countr ies, cu ltures, physical features, environments, and landfOrms ofthe world. In addition, 
they need to be adept at var ious lllap skills and must be able to interpret charts, g~·aphs, and other 
representations of geographical and historical concepts. 

A--thttrough understand ing of hi story is necessary fur students to become active citizens in our 
country, and, ·,v ith g~·owing interconnectedness, our world. The I listor-y Social Science 
curriculum prepares students with lmov<ledge of the major events of history, teach them to 
analyze the affect of the past on the present, and provide them with the ski ll s necessary to 
evaluate current events, political structures, and phil osophi es. 

The History Social Science curriculum is read ir~ g intensil·e and in·mh·es the analysis of primary 
and secondary sources. Students read historically relevant novels to supplement the knowledge 
they are gaining in class. Read ing historically re levant novels serve the dual funct ion ef 
increasing li teracy and providing students with the ab ili ty to critica lly e\·aluate both historical and 
contemporary teJ<ts. Soc ial Stud ies classes also reinforce the writing across the curriculum II 
program by fucusing on a v;eek ly writing skil l explored by the entire school. All IIi story Social 
Science classes require written essays and reports. Students are held accountable not on ly for 
content, but for style, organization, and mechani cs as v<ell. They develo]J portfoli os that include 
projects and.,, ri ting samples. 

The I--I i story Social Science curricu lum is largely project based. For KJPP Bridge Charter 
School's students to become active participants in society, they must be able to funct ion 
effectively in group settings and fOcus on problem so k ing, analysis, and content. Students see 
their peers within the schoo l as their ftHll ily and their class and various g~·o ups as a tea rll. The 
Hi story Social Science curriculum and its imp l en~entation feature constant reinforcement of the 
values of teamwork, citizensh ip, and col lective goal attainn1ent. 

Each year, students wi ll participate in in state and out of state field lessons that provide practical 
app li cation to what they have been studying in history class. For e1mmp le, ·when s~udyi ng Un ited 
States history in the eighth grade, students rna)' visit Washington, D.C. to see the historical sights 
and to leam about the modern day imp lications of historieal e\·ents. 
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!iinally, llistory Social Science classes examine the art and music of various cultures and 
civi li2:at ions. Visual art and music are analy2:ed for its cu ltural, sociolog-ical, and hi storical 
imp lications, and students understand the connection lletween art, culture, geography, and history. 

J=li story social science standards i 1~c l ude: 

!::-_ §l;!J~~n~s-u_n~~r~t~n_d_t~e_ p_oJ i~i~al,_r~l !.glous, socia l, and economic institut ions that e\·olved _-
in the colonial era. (5) - - - -- - - -- - - -- - - -- - - --- - -- - --- - - --

:_ Students trace the ~OlQni2:at i Qn , i r!'mll.gra_!" i~I]_, _a!:lcl_ ~e!lle~R~I]_t:P~I!e_r i~s_ oJ ~l'!_e _,6~l!e_!' i_9E;l:l1_ _____ _ 
people from 1789 to the mid 1800s, with emphasis on the role of economic incenti\·es, 
effects of the physica l and political geography, and transportation systems. (5) 

!::-_ §t_u~~nls_ a_rHJ;IE_e_tl~e geograghic, politiCfll,_ ~CQ~O_t~iSJ~I~glo_ll~, _a~cl_ ~0_9 i~L ~~~~l!JI~~ ()_f_ _ _ -
the early civili2:ations of Mesopotan1ia, eg)lJt, and Kush. (6) ---

!::- §tud~1_!s_a_f1~1Ee th~g_eograghie, political,_ econom i ~,_t·el!.g i o_ris , _a~cl_ ~o_9i~LsJI}I~t~Ir_e~ ()_f _______ -

the early civili2:ations of Ind ia. (6) 

!::-_ §~u~~n_!s_ a!1f!l).'£:e_ttJ_~geQgriC!Qhic_, _pQiitiEal, economic, religious, and social structures _ -
during the development of Ro~11e . (6) - - - -- - - --- -- - -- - - -- - - --- - - --- - --- - - --

!::-_ §1:!-I~~'l_!s_ a_I_l<l:ly~e_ti_:J_~ l!i ~tE!_rjc_?L de_y~I QP_n~ e_I_l\'_S _of ~1~ §~i~12_t i_fi_c .F-5l'!:()_l!!tlo~1 _a~c!_ i_t:s_liC!Slil)g _____ -
effect on religious, political, and cu ltural institutions. (7) 

Seienee 

ln Science class, teachers have the lwwry to use different t)ves of teaching strategies due to the 
longer school day at KlPP . For e;mmple, science teachers often use a teacher directed teaching 
style to proYide iflforn1ati on to students through the use of state adopted tel<tllool;s. KfPP Bridge 
Charter School will use state adopted curricu la such as lloughton Miffiin Company: Discover 
Works in Silt--grade, and Prentice Hall: Science Exf!lorer &wth Science in 6'fl----grade, Science 
Exf!lorer LifC Science in 7Ht--grade, and Prentice I !all: Science Exf!lorcr Physical Science in gfl>-
grade, 

To gain a deeper understanding of such material, teachers will a lso challenge students through 
project eased learn ing and lass (8oth lass froiR the te1<tllook and FOSS kits). It is during lass and 
J*Ojecls-that teachers wili---Bften---lla¥0--5-luderlts----werk ing in cooperative groups. \!/riling skills are 
also s\'ressed wilen students are 'nTiting reports, labs, and research papers, thus promoting writing 
across the curriculun1 . The KIPP end of the year field lesso11S also provide students with an 
ama2:ing opportu11it:y to gain practical, hands on e1cperiences. For e1can1p le, sillth grade s\'udenl's 
may travel to Oregon to conduct an earth science act ivity at Crater bake and visit the Oregon 
Museun1 of Science and Industry. Fifth grade students may vis it the Monterey Bay Aquarium. 
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At KJPP Bridge Charter School , the science currieu lum places hea'<')' emphasis on learning the 
knO\vledge, processes, and skills that students need in order to understand the scientific method 
and its impl ications. These processes (e.g. observing, sequencing, measuring, class if)·ing, 
describing, eJEperimenting, inferring, predicting) are m luable skills to reinforce across di sci plines 
and are learned through el<perimentation and investigation, whi ch v<ill then require a written 
element, such as lab write ups and reports. 

In additi on-to--learn ing the processes of science, students-wi-1+-fearn valuable eon tent in the areas 
of chemistry, geology, biology (human, animal, and plant), and physics. Each science class 
includes not only scientifi c content, but it also prm·ides an interd isciplinary bridge between math, 
science, English Language arts, and technology, as well as a history of science component 

The science curri culum introduces students to in vestigation and eJ<per imentation in chen1istry, 
earth, life, 011d physical sciences in the fifth grade, and then focuses on earth science in the siHth 
grade, li fe science in the seventh grade, and phys ical science in the eighth grade. In accordance 
·.vith KTPP Bridge Charter School' s accelerated pace, students also gain a strong fou ndation in 
biology that enables them to be placed in I loners or accelerated biology classes in high school. 
At each grade level, hands on field lessons ering students in to the community so that they can 
apply the processes and ski lls they have learned in traditional classroom instruction. A broad, 
n1Uitieu ltura l hi story of science component spans the entire curriculum, as do sk ill s development, 
a-study of the im~umans on the-en-vi-ronment, and a reinforcement ofEngltsh-ban-guage
arts, math and technology skills. In the eighth grade year, students are ae le to con1plete a detailed 
sc ientifi c elEperinlent that fo llows each step in the scientifi c metl10d. 

A snapshot of science standards at KJPP Bridge Charter School includes: 

:::--- §~i ~l'!!i_fi§ pl:_Offil:_e~s_i~ J"ll~cl_e_ ~·-a~ls_iJ"lg_ ~~a£1D1gfu! g t~e~ti0£1~ Qf!_d _CiJJ"ld_U§tjJ~g_c~r_efuJ - n - - --- •• f formatted : Font: (Default) Times N-;;--1 
invest igat ions. As a basis for understanding this concept and address ing the content in the Roman, 12 pt, Lowered b~~-__j 
other three strands, students should develop their ovm quest ions and perform 
invest igations. Students will: 
a. Class ify objects (e.g., rocks, plants, leaves) in accordance with appropr iate criteria. 
b. o e, ·elop a testable question. 
e. Plan and conduct a sin1p le investigation based on a student developed question and 
write instructions others can fo llo·n· to carry out the procedure. 
d. ldenti fy the dependent and controll ed variables in an im·est igation. 
e. Identify a single independent var iable in a scientific investigation and eKplain l1 ow this 
,·ar iable can be used to collect in formation to answer a question about the results of the 
e)(periment 
f. Seleet appropr iate tools (e.g., thermometers, meter st icks, balances, and graduated 
cylinders) an d make quantitati1·e observations. 

g. Record data by using appropriate graph ic representations (inc luding charts, graphs, and 
labeled diagra111s) and make inferences based on those data. 
l+.-9rai¥-OOJ'l€'itJsi<tn5-ffol11-5€ien ti fi c evi den€e-ftnd-ifl<lteate-whetfler-fuFther-+nformatffin-ts
needed to support a specific conclusion. 
i. \!/ ri te a report of an iw1estigat ion that includes conducting tests, collecting data or 
examin ing e~· i dence, and drawing conclusions. (5) 

/.:--_ ~!a!l~ pi~e!lqi!J~n_? _9_!1 _!3~1!1~' ~ ~U.!:i}l~e_a!·~ f!.lfe~~q Q)~ ~1~ ~-~~~ste~ Q~ e_!l ~rg~ ~l.!:O_ug~ _____ __ - -
radiation and convection currents. As a basis for understanding this concept: 
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a. Studems knew the sun is the major source of energy for phenomena on Earth's surface; 
it powers winds, ocean currents, aHd the water cycle. 
b. Students ki1eH' solar eHergy reaehes earth through radiatioH, mostly iH the form of 
,·isible light. 
~ents knew heat from Earth 's i nteri-or-reaehes-#te-st~ffa6e-j7FifflarHy-through 

convectioH. 
d. Slude:11s knew coHvection currents distribute heat in the atmosphere and oceaHs. e. 
StNdents knew differences in pressure, heat, air Hlovement, a11d humidity result iH 
ch<mges of V<'eather. (6) 

.• __ ~·\_tw.i€.al t:,ell_o.f ~~:_ oJ·ga.!llS!!l_ C_9('lt~li~l?. g~n~tlc_ i!)~riJ£Jtio~l ?. ~h~-sp~cjfy.it? ~r~ i ~s.:. Jb<?.s~ _____ -· · 
traits n1ay be modified by environmeHtal inlluences. As a basis for uHderstanding this 
~ 
a. Slnden/s knew the differeHces betweeH the life cycles and reproduction 111ethods of 
seJwal and aseJmal orgaHisms. 
b. Students blew sexual reproduction produces offspring that inherit half their genes from 
each pareHt. 
c. Students knew aH iHherited trait caB be determiHed by one or more geHes. 
d. Students kne11' plant and aniH1al cells eontaiH lllaHy thousands of different g<mes aHd 
typically ha,·e two copies of every gene. The two cop ies (or alle les) of the geHe may or 
may HOt be ideHtical, and oHe may be domina11t in determining the phenotype while the 
other-i-s-reeessi-v&. 
e. Stude11ts /mew DNA (deoxyribonucleie acid) is the genet ic material of li ving 
organisms and is located in the cllrOillOSOAles of each cell. (7) 

~ _ _13~cll _oHhSl !ll_ore_ t11f!11_ l_OQ _eLe 1~1~~t~ Q l~ H_l'!_ttS'Ir_ ~a~ ~i~~I'!_C~ ~~.9~extie_s il~d_ f! Q. i ~t~~t_ a_tOJ~ i § ____ -
structure. All forms of 111atter are composed of oHe or more of the ele111 ents. As a basis 
for understand iHg this concept: 

a. Students kno;r the structure of the atom and know it is composed of protoHs, neutrons, 
and electroHs. 
b. Students knell' that compounds are formed by combining two or more differeHt 
eleHleHts and that compounds have properties that are different from their constitlleHt 
eiellleHtS. 
c. Students knew atoms aHd moleeules form so li ds by buildiHg up repeatiHg pattems, such 
as t11e crystal structure ofl'laCI or loHg chain polymers. 
d. Students /mew the states of 111atter (solid, liquid, gas) depend OH n1olecular motion. 
e. Stt.·dems knew that in solids tl1e at0111s are closely locked in position and can only 
vibrate; in liquids the atoms and molecules are more loosely eonnected and can collide 
'<vith and mO'<'e past one another; and in gases the atoms and molecules are free to move 
independently, eolliding frequent ly. 

f. S:udents knmr how to use the periodic table to identify elements in simple compounds. 
f&) 

Physieal Edueation 

All students at KlPP Bridge Charter School will receive a structured p11ysical education class in 
accordanee with tl1e California Chall enge Standards. Both content skills and life sk ills are 
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emphasiced in the Physical Education progran1. Stud<m!s become more physically fit and loam 
the benefits of fitness and team·.-~·orlc and the rules of var ious sports. As team is an OAlfl ipresent 
then'le at KlPP Bridge Charter Sclwol, the social ru les that govern team interaction aAd 
competition are taught and reinforced. 

The Phys ical Education program focuses on sports related activities, dance, and physical fitness. 
Students will develop competency in a variety of sports and dance tech:niques, deYelop motor 
ski ll s ru'ld coordination, and !cam storategies for different sports. 

KJPP Bridge Charter School believes that con'lpetency and eJ<cel lence in athletics can lead to 
confidence and mental well being in li fe and that team sports insti ll dedication and a sense of 
'Norkir'lg for the collective good. The Physical Education program thereby focuses on improving 
physicnl and mental health of students, as wel l as building an understanding of and appreciation 
.for shared outcom~~ 

Visual aotl Performing Arts 

Students at KIPP Bridge Charter School will receive a cross curriculru· progran'l in visual aAd 
perfon'l'ling arts aeginning in fifth grade that features l'l'lUSiC perfonflance, dramatic performance, 
painting and visual eJ(pression, dance, and cultural representations through art. The schoo l' s 
visua l and performing arts curriculurfl fo llows the state content standards by focus ing on the 
fo ll owing strands: artistic perception, creative expression, histor ical and cu ltural conteJ;t, 
aesthetic valuing, and connections, re lations, and app li cations. KIPP Bridge Chruter School 
teachers iJ'l all classes strive to incorporate all leru·n ing styles and nwdali ties into each lesson, 
providing an'lple opportunity for students to use artistic creativity and eJ<pression. 

The l listory Social Science curricu lurfl C)(plores the art of various cultures around the world, and 
lffi.w-tftese cultures are represented in their art. The lru'lguage arts prograffi features plays, poetry 
read ings, and otl'ler forur'l'ls for dramatic eKpression. Tl'le Physical Education program teaches 
students the fundaffienta ls of artistic CJ<pression through movement. vinally, the eJ(fracurricular 
program features clubs such as drama, dance, and other activities in which students can learn 
about Cl<pression through art, as well as art l'listory and cultural influences on art and music. 

Theater ;viii be an integral part of the school's curriculum. In theater class, K[PP Bridge Charter 
School students will work on li teracy ski lls through the reading and comprehens ion of ,·arious 
no1·els and plays. Writing skil ls ru·e enhanced through the writing, editing, and pub! ishing of 
scripts. Speaking skills are strengthened through student performru'lce on stage, wh ich focuses on 
fluency and publ ic speaking skills. These slci li s are formally assessed through the production of 
var ious tl'leatrical performances. 

Theatre class wi ll not only encourage performance, but also serve as a tool for promoting OJ'l 
integrated approach to the broader curriculun'l. For eJ<ample, the theatre prqject Voices Through 
History a Cry for Freedom II C)(amines the role ofAfriean Amerieans and Latinos in Arflerican 
soeiety from the ti rfle of slavery through to contemporary society. Students eould perform 
researeh on the internet, hone their literaey skills in writing the content, perforn'l the play, and set 
the piece to rflusic. 

Drama is not only at the heart oftlie forma l currieulum at KlPP Bridge Charter School, it •,yill 
also be featured as an after sehool elub for studeBts iB 711'1 Grade, ·,yhere students prepare for 
spring perfonflaAces, such as The I louse on MaRgo Street. II Associated with theater skills is the 
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Saturday School class offered entitled Rnce and Movies!, which develops ski lls of analysis as 
well as strengthening their understand ing of the presentation of race issues in the cinema and 
developing opportunities for students to enhance their social understanding of tl~e communities in 
which they live, a clear social studies skill that will help to empower st~1dents and possibly inspire 
them to try to bring about social change in the future. 

Instruetiooal Teehnology 

Technology offers many tools to support high academic achievement at KIPP Bridge Charter 
School. Whi le technology is not a core curricu lum to be n~astered for its O'<'m sake, modern 
technological tools should be employed to achieve speci fie curr i c~il ar goals . .Just as a calculator 
can ass ist with higher level math equations, 2 1,...century technologies s l~ o~ild be utilized to 
achieve clear educational outcomes that are measurable, demonstrable, and non techno logical in 
nature. Utilizing techBology tools to enhance and improve instructional n~etlwds at KIPP Bridge 
Charter School: 

~ __ E~~I~a!ls:~ i!!Q i.y~d!Jf!! ~§l!_i ~\~e~~I'!J_tl!_r~l!_g_h _a;;s~~s~~-e~t_ t~c_h_!'lQ I ~gi ~s~ _________________ -

~ __ E!i~bJ~ ~~c!~~~~ ~<!. f!.t't:!.d~J"!t~ ~o-effeE2tt·~b·_c~U~b~J~e_v~i~h-q_! l~e£S~ ________________ _ 

~ _ _E~~fl:bJ~ ~e~\'_ f!ll"ll~S _of ;;tyc!eJ~! ~·<p£e;;s_io_n; _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _____ _ 

~ _ ~_!:l i!d_ ~igh_e!:. ~~:si~r _tb1~1 ls_i l}g !?_kliLs_a!)cl_ !:.e;;~a~c)l _s~ iLl !?. Qy:_ aJ I_g~ving_?!u.§l~n.!_s_ t~ ln.!.i¥fl:C.!. !:•itb __ 
info rmation in 1~ultiple ways; and 

~ Facil itate l"rofessional de~·e i O!"I~ent Elflportufl ities and en hance instructional SUJ'"l!"Ort, 
- - in-cluctl;,g th_e_o;ga~izatio~-ai~d distribHtfO~ efteacl~er-lesso_n_J3lru~s.------- ---------

Life Long Learning Sl<ills 

K+P-F Bridge Charter School believes that for its students to beco1~e successful, contribut ing 
members of society they n~ust also a.ch ieve non aeade1~i c goals. Dflring their tenure at Kl PP 
Bridge Charter School, students will develofl the follovi ing: 

Social Skills 

All students ·will develop Sflec ific social skills necessary to eJ< ist flOSitively in society, including 
bfll not limited to: 

~ _ ~'!_al_s i_!'lg ~d_I!JE!_il~tfl: i!l~~g ~te_ C_9J"!I_!IE2t ;_ __________________________________ _.-

~- ~b~ci~~-h~l~d_s_iJ~fl:I" I:PI"e.J:'~ll_frl}l~e.~:; ____________________________________ _ 

~- ¥--~flJ:ti!)g ~·~I~ _ ~e_a;;~l~!!c! _tb£!!1\<).~':! 1~ ________________________________ _ 

.. _ - M<:lr~!?_S~lg ~c!~t_? ~·jt)l xe_sp~c!; ~!!cl_ - -- -- -- - - -- - ---- - -- - - -- - - -- - - --- - --

~- Y.!!c!e.~:!?_tE!_ns'~n_g~.,~~~~~ _al}d_ ·:ybe_n .!·~spQn_s~s-a!~ ~~op~i[l:t~. ____________________ ~ 
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Work Ethic 

All students 'Nil! leam to approach their required work with attitudes and skills necessary to ae 
successfu l in li fe, inc lud ing aut not li mited to: 

1=--_ p~r~e_y~ri\I]_C5l ____________________________ _ 

~- ~'\_!:t~n_ti!J I'I ~0-d_e~oll __ - - -- - - n -- - n - - n -- - -

~------------~ 
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~- §:Qf!1p l5l15l!]_e_:>~ ______________________________________________ _ 

:~ _ {\~~U.':f!.C:t' _ _ _ __________________________________ _ 

~_ }'J~a_lf!e_.?~ ___ __ 

Study Sk ills 

All students will develop academic ski lls necessary to ae successful in subsequent schools, 
includiflg aut not limited to: 

!:-_ '3-~s_5Ja_r~ l:1_ t_e~l'l_n_i_~~s ________________ _ 

~- 13-~o_din_g_fQr_a_ \~at:_i ~tj' _9[r~a_S_9 1:l_S_ _ _ 

: _ _ }'J_9~ _ta_k_it'!Z_s!(U I_:> ____________________________________________ _ 

: _ _ 9.':~1'ti?f:!tLo!:!a_l J l~ i LI~ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _________ _ 

~- !oit~ra_ry ill'lalrsis ___ _ 

Communitv Awareness and Involvement 

All students wi ll develop the character tra its and skill s that '<Nil! allow and encourage them to 
become concerned and active citi ;;cens of their communities, nation, and v•orld aeyond. These 
traits include aut are not limited to: 
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Assessment of Student Progress 

At KJPP Bridge Ci'larter School, consistent and regular assessment is a key cen1penent in 
prm·iding students with an mwellent coll ege preparatory education. To effectively assess student 
work, various forms of assessmeHt n1ust be integrated into the instruetionai iJrogram. Student 
assessment is fundamental to high level instruction. Assessment all ows teachers to gauge student 
academic levels, and then to use tl'li s information to drive classroom instructi on. Every 
instructionai Lrnit must be composed efstreng dai ly lessens that utilize multiple assessment tools 
and have a clear final-assesstn~B-mea-Sttre-the-student' s overall mastery ef that aeadem-ie--ttn+t-c 

Too ls te cheek fer student understanding ef academic content and skill s include in forma l verbal 
cheek ins throughout lessens, class work and hon1ework. These assessrnent too ls allow a teacher 
to gauge the level ef understand ing fer individual lesson obj ectives. Quizzes, tests, essays, 
IJro.Jeets and ether performance based assessments 13revide mere forma l gauges ef a student 's 
mas tery ef a IJartieular unit ef study and the eerreSIJOI1ding state academic standards. Individual 
reading inventories fJFOvide teachers witl'l a clear 13icture ef each student's strengths and 
weaknesses in read ing, as well as ident ifying an accurate read ing level. Since units are connected 
to state and district benchmarks and standards, the assessments of instructional un its al ign with 
state standards. 

In regards to standardized testing, KJPP Bridge Charter School students will 1Ja:-tici1Jate in the 
STAR testing 13rogram. Students take the Cali forn ia Standards Tests to offic ially assess student 
mastery of state aeaden1ie standards. Students desig11ated as English Language Learners 'n'ill take 
tl1e CELDT te assess literacy and communication levels in the Engli sh language. In Se13tember ef 
each schoo l year, students wi ll take the Stanford I 0 test te create a baseline measure in reading 
and 111ath fer each student. This data will be used in IJartieu lar to con113are the 13erfermance ef our 
students to that ef other KI PP students across tl1e nation. 

Student assessment begins at su mmer school. During the summer sess ion, the schoo l 'Ni ll assess 
the current sic ill level ef the stLrdents in a ll subject areas. Te collect additional 13ase line measures, 
each teacher will chose er design a corn13rehensive diagnostic su~eet area assessment fer their 
subject before the summer session. This will allow the schoo l to determine the relat ive strengths 
ef the students as a whol e and individually. It ''i ll also fram e the 13 lan fer each su~ ec t se that 
each individual teacher can design instructi onal un its to best meet the needs ef the students and 
bring them UfJle the schoo l and state standards. 

Pron1otiona l Standat·ds 

Mastery of the o~ect i ves at each grade level is the basis fer 13romotion. Teachers assess a 
student' s 13regress on a quarter ly basis, and share that assessment with IJarentslguardians, in order 
to gauge whether the stLr dent is mastering the o~ect i ves throughout the year. SufJIJiernental 
inst ruction is offered fe r all students as 13art of the standard 13regran1 ef the schoo l. 

The 13regram desigr1 ef KJPP Bridge Charter Scheel is te ensure that all children succeed. 
Su1J13lernental instruction IJFOvides teachers with the tir11e needed to de remediat ion work when 
necessary. Students who are ir'lj eo13ardy of retention are individually counseled and given e?<tra 
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help ill their specilie areas ofeoHcem. StudeAts who eoAtiAue to struggle are provided with 
tutoriAg froA1 outside sources. 

lA additioA to progress reports, in class tests aAd teacher obserYations, students' STAR scores, 
and where app li cable, the Cali forn ia Engl ish Language De\·elopment Test (CELDT) tes t scores 
will also be takeR into aceouAt for promotional purposes. 

Seheclu le and Aeademie Calendar 

Mere time on task is central to the success or KIPP Bridge Charter School students. The core 
instructional day wi ll take place from 9am 3pm, Monday through Friday. KIPP Bridge Charter 
Scl1ool wi ll supplemeAt the regular day with instruct ion from 7:30 9an1 and 3 5pm, MoAday 
through Friday, during the summer, and on Saturdays. SupplemeAtal instruction may also be 
offered for seYeral weeks outside of the regular school year cale11dar. As pan of the Commitment 
to E)(ce llence form, pareAts wi ll agree to participate in all supplemental instruction opportuAities 
pf&Vided to their chi-l d, and ·,vi II be noti-fied regular ly as to the nature of their child 's e)(tended-day
program (remed iation, eAFichmeAt acti vities, homework club, etc.). Despite the loAg day at KIPP 
Bridge Charter School,-we have found-that-K+P-P-students-enfhttstast.ieal+y-att~ schoo l each day;
KIPP schools have a 96% atteAdance rate. 

On the first 'Nednesday ofeYery month dur ing the traditional school year, KIPP Bridge Charter 
School wi ll employ an early student dismissal ( I :OOpm). Fro111 I :30 5:00pm on these First 
Wednesdaysll, KIPP staff will engages iA profossioAal deYelop 111ent activities. 

A t;·pieal day for a KIPPster is erolcen down according to the fo ll owing schedu le: 

NQ 11m 9:QQ n m EMerajag Wer!i/Supp lemeato l!astmetjeo) 

1-:. IPP Bridge Charter School students start the day on task. During the time all otted for 111orn ing 
v.-ork, students arri1·e for breakfast and work on math, read ing, Iogie and critical thinking ski lls 
through a variety of cross eurri euluAl problem so il·ing activities. StudeAts who requi re 
supplemeAtal iAstruction iA core subjects receive that iAstruction. 

9;QQ o.m. 3;QQ I'·IH· ECQre Aeodemje Subjeets) 
For the Alaj ority of the day, students are eAgaged in the staAdard curricu lum areas ofEAglish 
l ang~mge arts, mathematics, scieAee, soc ial stud ies, fi11 e arts, thinkiAg skills, curreAt events, 
tech11ology, physical educatioA OAd l1 ealth. 

3:QQ p.m. 'I ; !Q p.m. CAeodemje fi orjehm eot PerjQrl ood Sunnlemeoto!lostruet jQa) 
Stude11ts attend an Enrichn1ent Period in whi ch they receive a daily snack and, depending on their 
needs, eegin homework, receive individualized supplemental instruction from teachers, or 
participate in group projects. 

<1: IQ A.HJ. S:QQ n.1n. fNQYe!s. 6Ntroeurrjeulnr Aetjyjtjes. opel 8unnle•neptol!nstruetjQn.) 
During this time, students read novels, partic ipate in eJ<tracurricular activities, and recei\·e 
supplemental insf'ruction. For example, students at ri sk of retention in English Language Arts 
w+l-1-par · · · · "' 'fJtg this time to supplenleffi-l'eadtng-
develop ment in English LOAguage Arts class througl1 the reinforcen1ent of the sk ill of word 
decoding. 
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The extractmicular J3regratfl n1ay incluEie cemJ3eliti\'e SJ3Brts (such as feeteall , \'SIIeyeall , 
basketball , easeeall , softball , a11EI soccer), Elratfla, Elanee team, scheel newspafler anelmagazine, 
yeareeek, Eleeate team, anEI service pr~ects . 

Figm·e 1.6 Sam ple Fifth Gratle Se hetlule 

+t~ .. \¥ednesthw 'AttH'S<hty :fri!h!:x 
%~th-BH<iee, 

As5emWy As5emWy Assembly AeL·ise1y meetin~s 

(GhnmeteF 

HemefOOffl 1-!emere&ttt ~" &lttefttien-) 

Ma!·h Math Mat-h Math Mat-h 

~ ~ ~ ~ ~ 
I 0.20 II. OS 

lUIS 11.40 
~ ~ 1- - ~~ 

~ 

bttftell bttttelt bttttelt htttdt - ·- -- -

Ql ~~-· -J._so_•_l_.J_s~-----------4------------+-----------~------------~----------~ 
H<-3.>-140 

-!=--btffieli - I-
&eieRee &eie.... &eieflee &eieflee &eiet1ee 

Hts!ffy J.l.ist-el)' M+stef)' Hts!ffy 1-listef)' 

Bre&J. Br-eel. Brenl< Brett(... Bre&lt 

ThiAking 81Eills ~ktJ.Is +Rffil<.i"!,>-SJHJ.!s Thinking 81<ills Thinl<ing 81<ill s 

~J e ,·els / Snaek Ne , els I Snae l< N<wels+&nael. ~le ,·els I Snaek Ne .els I SHael< 

I',& ~Bent p,e, Enri ehmeAt I',& 

Et,rieltment p,e, &!fte.hmetlt- (>.,& 8 e tfl1Htmit) Meet-ing 

Annunl Sehool Cnlendnt· 

KIPP Bridge Charter School meets the Oakland Unified School District ' s calendar ofminitflal 
days and acids a before school , after school , Saturday school, and sun1mer school COillJ'lOnent. 
The tetal numeer sf regular instruction days fler year is aJ'lflre.<inJately 180; however, there is en 
additional week ofsuflp lemental instn~ ction offered as J'lart of the schoeJ·s Jlregram. The scheel 
will anenlfll to align their annual school calendar with the district's, so as to faci litate j oint 
flFSfessional deveiOJ31flent BJlflOrtunities a11d to !Jest serve J'larents with chiJ.tlretHtf-beth KIPP 
Bridge Charter Scheel anEI Eli strict sehools. Please see AflflenEliJ< l for a semJl le annual school 
eal-eftdar. 
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Saturday Enriehment C lasses 

KJPP Bridge Cl9arter School students may attend supplemental classes en select SaturdR)'S from 
9:30a.m. to I :00 p.m. During tl~is time, students may participate in activities that contribute to 
their 13ecom ing wel l rounded individuals,--tneluding the following examples: martial arts, dance, 
art, step, soccer, 13aslcetl3all , Spanish, guitar, drama, and keyeoard. Students wl9o need ren~edial 
we "*-i n core s uBj ec l al'eas-at1d--ffir-inS!R.-tet-ierr-ifl-&lgl-isJt..a.s..a-Seeon6-bal~uage-ntay-tl5e-fr-J*lFEtefl 
of the Saturday classes for one one tutoring and sma ll group work . 

The summer school session provides KIPP Bridge Charter School students, parents, and teacl~ers 
with a head start in J3reparing for the upcon~ing academ ic year. TAe sumn~er scHool progron~ also 
affurds teachers an opportun ity to assess their students ·n·ith writing san1ples, reading inventories, 
and basic math ski lls tests. WitA this knowledge of their students hcfere the school year starts, 
teachers are allle to plan an effecti,·e course of study for their students eased on tl9eir actual 
strengths and weaknesses. Students may attend classes for four 19ours each day for three weeks. 
The School Leader will work to align session dates with Oakland Unified ScHools· summer 
scHoo l and single track schedules. 

KIPP Bridge Charter School' s summer sess ion is divided into t·wo con1ponents. The first 
segment contains a 'Neek long staff deYelopment progrmn that pro~· ides KIPP Bridge teachers 
wi th an opportunity to design tHeir goals, oBjecti,·es, and curriculun1 for the summer and 
upcoming school year. Once the sun1mer sess ion has ended, teachers continue their preparation 
13y des igning lesson plans a11d a scope and sequence for the fall that wi ll address the specific 
needs and interests of the students identified during the sutmner. 

The second component of the summer sess ion is brougHt to li fe wRen the students enter the 
classrooms. During this time, teachers, stude11ts, and parents will become acquainted witl1 the 
procedures and enpectations demanded throughout tAe year. After assessing each student's 
individual strengths and weaJ;nesses, teachers emphasize the basics of english Language Arts, 
Mathemati cs, Science, and IIi story Social Science. The summer sess ion also is a time when the 
process of team bui lding begins. 

&OOents are introduced to the concepts, cl9allenges, strengths, and rewards ofworkiRg as a team 
and family. Abo•,.e all, students are welcon~ed in to the KIPP culture, and learn ·,yhat it tn eans to 
lle a KIPP student through introductions to KIPP songs, chants, and projects emphas izing 19a-rd
work, tean1work, and a eu lture of high Sl<peetatioHs. On the first day of' sehool, all children learn 
what year tRey wi ll graduate from col lege, and 13egin the process of learning how to focus on their 
short term, intern1ediate, and long tenn goals to lle suceessf'ul at KJPP Bridge Charter Sehool and 
at the best high schools and eolleges in tAe eountry. 

Developing 21 " Century Learners through Character Qualities 

More than academic and intellectual ski lls alone are needed to maximize students' potentials in hi gh 
school. colleQe and the world bevond. In the words of David Levin. co-founder of KIPP. "The 
experiences of KIPP Academv New York and KJPP Academy Houston have taught us that 



academics without character is useless: students will have the ski ll s but lack the motivation to use 

them. Character without academics is hollow: students will have the motivation but not the abi lity 

to use it. Together. they have the power to transform li ves." 

According to Dr. Howard Gardner. esteemed developmental psychologi st. defining and creating an 

effective character development program depends on "clarity and common vis ion". KIPP Bridge 

Charter School has created this claritv and common vis ion by bas ing student character deve lopment 

around its core values : Achievement, Commitment, Honesty, Respect, Responsibilitv. and Teamwork. 

From the time they enter the school. students are taught character skills in all classes. 

To provide high qualitv instruction for every student in the school. foster ing a productive learn ing 

envi ronment through developing character qualities is essential. Students learn that they must 

respect themselves. the ir c lassmates. their teachers. and their famili es. Moreover. they learn the 

va lue of integr itv and the imP-ortance of being polite. humble ind ividuals. In addition to character

focused commun i tv meeting time. the school 's va lues are supported through the student 

management and rewards systems. 

The school-wide culture supports and reinforces KIPP Bridge Charter School's values. Common 

s logans are posted throughout the school and the classroom s such as: ' 'There are No Shortcuts." "Be 

N ice. Work Hard." "Team Beats Individual." "Assign Yourself. " 'T here Are No Excuses.'· '· We Are 

C li mbing the Mounta in to College'·. and ' ' Become Your Dream." There is a c lear and common set of 

behavior norms such as look ing a person in the eye when speaking or I istening. ·'SLANTing" (Sit up 

straight. Listen. Ask and answer questions. Noel your head if you understand. and Track the person 

speak ing)_ in class at a ll times displaYin g positive bodY language and wearing neat uniforms. In 

addi tion. each week. the school communi tv may focus on one particular school value through 

classroom instruction. conversations with students. and end-of-the- day school-wide and grade leve l 

community meetin gs. 

How Lea m ing Best Occ urs 

However. without hi gh-qua litv instruct ion. the school will not succeed. Implementing a high-quality 

instructional program is paramount to KIPP's track record of success. At KIPP Bridge Charter 

School. hi gh-quality instruct ion is standards-based. with an emphasis on academic. intellectua l. and 

character skill s. and explicit lv ti es to the school' s miss ion of providing its students with the 

knowledge. skills and character traits thev wi ll need to succeed in high school and college. 

Implementing I-Iigh Q ua litv Inst ruction 

At KIPP we have leam ed that high quali ty instruction is a result of proper plann ing and var ied 

instructional techn i ues and methods that are relevant to students. There are lour belie fs to KIP P 

Bridge C harte r School ' s approach to hi2h quality instruction: 

I. Q ua litv Inst r uct ion is Standanls-Based. KIPP Bridge Charter School corre lates its 



curriculum obj ectives to the state content standards adopted bv the Califomia State Board of 

Education. Incoming student needs and performance levels determine the weight that 
teachers place on different e lements of the curriculum. The school accelerates student 

learn in e to ensure that masterv of the state standards is achieved at a faster pace necessarv to 

prepare students for the ri gorous and challenging curri culum thev will encounter in hi gh 

school Honors and Advanced Placement programs. 

2. Oualitv Instruction is Meticulouslv Planned . At the beginning of the year and during staff 

development opportuni ties. teachers present their scope and seq uences as well as a weekly 

breakdown of content covered. Shari ng their long-term plans ensures that maximum 

ali ~rnment exists both verticall v with in content ru·eas and horizonta lly across erade levels. 

Teachers plan lessons usine a common lesson structure that eenerall y includes : the lesson· s 

aim. a "do now (Get Down to Business)'·. a motivation for the lesson. kev vocabularv. direct 

instruction. ~ruicled practice. independent practice and homework. Teachers modifv their 

lessons. assessments. classwork. and homework for students with special leru·ning needs as 

appropriate. Regul ar classroom observations are used to explore successful planning and 

implementation. 

3. Oua litv lnstr·uction is Varied Instruction. Students process mater ial in a va riety of ways. 

so teachers at KIPP Brid ge Charter School continuously work together to enhance student 

lem·nine by sharin g. developing and refining effective teachin g strategies. The advantage of 

having more ti me for learn ine means that multiple instr uctiona l techniques can be combined 

ru1cl integrated throughout the dav. Students benefit from var ied techniques that include: 

direct instruction. small group work. read ing/wr iting workshop. ca ll and response. hands-on 

learning. chanting. role-plaving. team-teachine. individualized instruction. cooperative 

lem·nine. peer tutor ine. computer acti vities. and other innovative techniques. In addi tion. 

students with special needs work with the school 's resource speciali st in small eToup ru1d 

one-on-one settings. Lesson plans incorporate auditory. vi sual and kinesthetic activities in 

order to meet the individual needs of all students. 

4. Qua litv Instruction is Relevant to St udents. KIPP Bridge Charter School combines 

California's rigorous content statlclards with the pedagogical methodologies that have 

proven successful in established KIPP school s. The state standards mav be supplemented in 

the followin g ways: character education. extra- curricular activities. technologv. and 

communitv service. Teachers a lso take in to consideration the interests and cultura l 
backerounds of students in an effort to make a ll instruction relevant and purposeful. 

There are several structures of KIPP Bridge Charter School that reinforce hi gh qualitv instruction. 

promote optimal learni ng. ru1d are rooted in research. These structures. toeether with hi gh qualitv 

instruction. allow KIPP Bridge Charter School to implement its educational design in a system 

designed for success. 

I. Middle School Focus. Like a ll KIPP middle schools. KIPP Bridge Charter Schoo l serves 

students in erades five through eight. While most publi c schools in Oakland consider the 

sixth grade to be the beginnin g of middle school. KIPP Bridge Charter School has found that 



in order to maximize learning and growth. a four-vear middle school model is ideaL 

2. Sma ll School Size. In order for the Principal to be effective. he/she must be aware of a ll 

activity with in the schoo l in add ition to activities outside of school. especially with regard to 
the fami ly situations and the personal lives of students. In order to meet the indi vidual 

learning needs of each child. teachers must know each of their student' s well. Particular ly 

in the volati le middle school vears. it is im portant that teachers foster close relationships 
with their students. giving them indi vidual ized attention. Through experience. KlPP has 

found that successfu l schools are small. A wealth of research also shows that students in 
small schools (under 400 students) come to class more often, drop out less. earn better 

grades. Rarticipate more often in extracurricul ar acti viti es. feel safer. and exhibit fewer 

behavior problems2 

3. Student Supports. The schoo l offers comRrehensive supports for students and makes 

available both phvs ical SRace and time for those goals to be realized. The school schedule 

Qrovides for hi gh levels of llexibilitv. so students and staff can be regrouped eas il y. and to 

make room fo r extensive tutoring. counselin g. learn ing laboratories. e!l.1 racurricular 

activities and other activities that support the core academ ic time. The school makes good 

efforts to offer psvchological support to students. sex education. drug and alcohol education, 

fami ly counseling. and referrals and connections to services the school cannot offer. 

4. Parental Involvement. KIPP Bridge Charter School operates under the premise that 

teachers. parents. and students must work together as partners to create the potential for a 

quality education. Parents are a vital part of this partnership and are kev stakeholders in the 

schooL The Commitment to Excellence Form outlines the ways in which KlPP Bridge 

Charter School expects and needs parents to support the educational mission of the school. 

The comm itments for parental support include ensuring that homework is completed everv 

ni ght, ass isting their chi ld in contacting the teacher regarding an v problem or question on an 

assignment, providing a quiet place with light for their chi ld to study a t home. and being 

available to meet with the teachers at home or at school if the need arises. 

KIPP Brid ge Charter Schoo l parents are active in the school. There are periodic school 

acti vities involvin g parents. including open houses. curriculum ni ghts. and cu ltural and 

student celebrations. KIPP Bridge Charter School's hope is that parents/guardians feel 

lmlQOwered through their leadership on campus. In addition. the school holds regular parent 

meetings and invites parent input regularlv. K lPP Bridge parents also participate in regular 

parent-teacher conferences held at the end of each mark in g period. 

5. Community Involvement. Building strong links with the local commun i tv is cr iti callv 

important to KIPP Bridge Charter School's success. KlPP Bridge Charter School hopes to 

maintain its strong community relations bv partnerin g with individual s and organizations in 

2 Will ia m Avers. Gerald Bracev and Greg Smith . The Ultimate Education Reform ? Make Schools Smaller 
(Cen ter for Educat ion Research. Eva luati on. and In novat ion. December 2000). Raywid , Mary Anne. 
Current Literature on Small Schools (ERIC Digest, 1999) 
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the community that are dedicated to helping students obta in their academic goals and gain 
admi ssion into college. 

In addition to efforts to establi sh a strong pattnership with thecommunitv. some of KIPP Bridge 

Charter School 's outreach efforts to date include : YMCA. Girls Inc .. the Crucible and Teach for 

America. The school also has created opportunities to involve members of the community in a 

varietv of facets. The school's volunteer program is composed of communi tv members. the business 

community. col lege students, hi gh school students. and parents. Volunteers tutor students 

individuall y and in small groups. ass ist teachers and ass ist in the office, and serve as guest presenters. 

The school also partners with various communitv organizations for community service projects. 

Instructional Methods 

KIPP Bridge Charter Schoo l' s Principal works with teachers to develop instructional methods that 

maximize st11dent learning. Students acquire the knowledge and skill s needed to pursue academic 

excellence. as well as the abilitv to armly. synthesize. evaluate. and expand upon their knowledge. 

There are many educat ional theories and practices that have proven to be effect ive in the class room 

environment: KJPP Bridge Charter School does not subscr ibe to onlv one approach. KIPP schools 

believe in a llowin g success ful teachers to teach in an environment that supports their own successful 

pract ices and strategies. The advantage of havin g more time for learning means that multi ple 

instructi onal techniques can be combined and integrated throughout the dav. Instructional methods 

mi ght include direct instruction. collaborat ive learning. seminar stvle learning. and performance 

assessment. 

KIPP Bridge Charter School exposes students to a variety of instructional methods that will prepare 

them for the courses they may encounter in hi gh school and college. For example. students may 

learn how to debate a given topic. tak ing sides on an issue and presenting their arguments to the 

class . Students mav also use Socratic Seminar in Engli sh and Social Studies classes. In addit ion to 

the instructional methods, a ll sta ff uses the same definiti on of academic ri gor and strives to increase 

the ri gor of a ll courses as students move through the school. 

KIPP Bridge Charter School teaches at a ll levels of learnin g. Students whose needs are not met 

through these teaching methods benefit from a number of a lternative instructional techniques. wh ich 

include small group tutorials and one-on-one tutor ials. 

Promotional Standards 

Mastery of the object ives at each grade level is the bas is for promotion. Teachers assess a student' s 

progress everv trimester and share that assessment with parents/guardians. in order to gauge whether 

the student is mastering the ob jecti ves throughout the year. Supp lemental instructi on is offered for 

all students as pat1 of the standard program of the school. 



The program design of Kl PP Bridge Charter School is to ensure that all students succeed. 
Supplemental instruction provides teachers with the time needed to do remediation work when 

necessarv. Students who are in jeopardy of retention are individually counseled and e:iven exira help 

in their speci fie areas of concern. 

In addition to grades for every marking period. in-class tests and teacher observations. students' 

STAR scores. and where appl icable. the California English Lan guage Development Test CCELDTl 

test scores are also taken into account for promotional purposes. 

A Rigorous Schedule and Academic Calendar 

More time on task is central to the success of KIPP Bridge Charter School students. Under the ·More 

Time in School" model. students are offered instruction under an extended dav model which 

includes core classes. enrichment classes. and supplementa l instruction. 

At the beginning of the school year. during the home vis its and in executin e: the " Commitment to 

Excellence'· form. parents are given the opportunity to opt in or out of the ·More T ime in Schoo l"' 

model and approach to learnin e:. KIPP Bridge Charter School has found that students 

enthusiastica llv attend school each clay and opt into supJ:l lementa l instruction: KIPP Bridge Charter 

School has a 97% attendance rate. 

A typical day for a KJPPster is broken do~1~1 into the followin g three components: 

I. Co re Academic Subjects . Students are engaged in the standard curriculum areas of 

Enelish-laneuage arts, mathemat ics. science. social studies. fin e arts. phvs ical education and 

health . 

2. Supplemental Instruction. Students receive supplemen tal instruction from teachers. For 

example. students needing additional support receive math support durin e: a tutorial block 

small group readin g instruction. 

3. Enrichment. The extracurricular proe:ram includes competitive sports (such as basketball. 

vo lleyball. Tae-kwan-cloo. chess. Afr ican dance. ll ag footba ll and soccer). dance. 

yearbook. Honor Council. Glee Club. Math Club and Book Club. and service projects. 

A typical school dav for a KIPP Bridge Charter School student is renected in Append ix E. 

Annual School Calendar· 

KIPP Bridge Charter School meets or exceeds the instruct ional minutes req uirement as set forth 

in Education Code section 4620 I (a)(3) and may offer a before/after school. Saturdav. or summer 

school component. The summer component is scheduled to commence prior to the beginnin g of the 

school year (typicallv August) . 



A sample annual school calendar for KIPP Bridge Charter School is attached in Appendix F. The 

sample calendar mav be changed periodicall v. 

Saturday School 

KIPP Brid ge Charte r School students may attend classes on select Saturdays throughout the year. 

The Saturday programs are tvpica ll v two hours long and may focu s on remediation. supplemental 

instruction. field trips. and school celebrations. Durin g this time. students eli gible for supplemental 

instruction mav be offered classroom instruct ion. small groug tutorials. and one-on-one tutor ing. 

Summer School Program 

KIPP Bridge Charter School mav offer a summer session as part of its '' More Time in School'' 

model. where students are offered enrichment courses and/or sugplemental instruction. KIPP Bridge 

Charter School 's summer session is divided into two components. The first component is a week

lon g staff development program that provides teachers with an opportunity to design their goals. 

obj ectives. and curr iculum for the summer and upcoming school vear. During this time. new 

teachers leam about the expectations around curriculum plannin g. and a ll processes in the school. 

Once the summer sess ion has ended. teachers continue their preparation by des i!lning a curriculum 

for the fa ll that addresses the specific needs and interests of the students identified during the 

summer. 

The second component of the summer session is brought to life when the students enter the 
classrooms. During this time. students are introduced to the concepts. challenges. strengths. and 

rewards of working as a team and familv. Above all. students are welcomed into the KIPP cu lture. 

and learn what it means to be a KlPP student throu!lh introductions to KIPP son!ls. chants. and 

proj ects emphas izin g hard work. teamwork. and a culture of hi gh expectat ions. On the first dav of 

school. all children learn what vear they wi ll graduate from college, and begin the process of 

learn in g how to focus on their short-term. intermediate. and long-te-rm Q'oals to be successfu l at 

KIPP Brid!le Charter School and in hi gh schoo l and colle!le. 

Students With Speeial Needs 

~BriEige Charter Sehool Charter Petition <II 



Tile fotmders of KIPP Bridge Chat1er School believe that ell students, regardless of fam ily 
background, income, race, rel igion, disabi lity, gender. or hea lth een ami willleem. This common 
beliefcoYers the realm from students beh ind grade level to special education students, to English 
Learners. KWP Bridge Charter School will in1plement comprehensive programs for all students 
with special needs, in accordance wich app li cable state and rederallaw, and the needs of each 
child. KlPP Bridge Charter School will not provide exemptions on state tests to English Learners 
or students with di sabil ities. 

Students Behind Grade bevel 

Students who are furthest behind wil l recei1·e after school and weekend tutoring until they are on 
track with the res t of the class. Students who are in jeopardy of retention '<'<'i ll be individually 
counseled and gi1·en e1ttra help in their specific areas of concern. Students who continue to 
struggle wi ll be provided with tutoring from outside sources, including Saturday school 
instructors. 

The content of the KIPP Bridge Charter School curriculum foc uses on the 11ecessa:-y remediation 
of bas ic ski ll s, when applicable, coupled with an empl1as is on higher order thinking processes in 
a II content areas. IHterventiens-flre-neeessEtfTl&-stti3J*lrt-stHeents-\¥he--are-5~emiettHy.
A-f-K+P-12-BTiEige-Chi!FieF-S€hool, students vvho seore Far Below Basic atld Belo·.v Basic on the 
CaH-fornia--&ti!lldares--Test-reqtti-fe--a-EIEifl-ioAa-1-sttpj'lOrt. If necessary, as determineEI by student 
eiagnostic tests taken at the start of the schoo l year, Kl PP Bridge Cl1arter School uses state 
adopted remed iation programs to get students up to grade level. lnterve11t ions such as Breeki11g 
the Cede and Leef!Treek for reading a11d Scott Fores111an's Califomie Melhemc:lies wi ll be 
considered. In aEidition, the f&l.lowi.n.g-+nterventions are examj'l les of those used 10 support-struggling 
5-!tttlents in English Language l'.t1s and Math : 

Ettglish Ln nguage Arts 

~- §!~l!.tf.efl_ s!_!!!f!.o}y_ef!l'_: _fJl!.rin:s_ ~,~ _'!'~t1Jh __ of _A_ug~tsJ,_ !5-!P_P_ ~~igge_ 9b'!Y~e~ _Ssb~o! __ _
students may atte11d a summer session. During this th:-ee week period of four and a half 
hours of dai ly classes, the teachers and staff assess each chi ld·s reading comprehension 
usi-n-g--4agt10S-t-i€5-Stle-h---a5-+he-MebeoEk-R.eaEii-ng----Asses5fflenl-at1EI-th -RA-I:Y.ueney 
Assessment. This data is used by teachers in des igning a currieulu111 for the fa ll that 
address the SJ3ecific needs and interests of the students identified during the summer. The 
summer session is also used to J31"0Yide ret11ed ial serv ices to returning students in 
J3re13a:-a.tion for the UJ3eoming schoo l year. 

~ __ R_(!f!t.~l!._g_ i§l!!'iefil!.1f!.l!._t :_ ~A _a_d.Q i!iq t'!_ ~o _r~C!_elv!+l_g_9_0 _11_1-tllt~~~t §r1_g! i~h_ L:oa_ng!:_!_ag~ {\_t:l~ ___ -
ffistHtetiott;-an--student5-l¥i+l-also-reeewe- i3G- m-i-Atttes-o+-R:eathng-Enrf61lment-at-leasH'0ur 
t-i-tnes----Eittriilg--the--week---flHEI---Eiur--in g o ttr b-i-nleAthly-----S-atttr€1-ay---seho~l+i---sHbjeet 

ereclentialed teachefS-\¥-i-H- teneh-+hese-€1-asses:-£tuEients in the §
111---grade v<ho at'C--fefi-E!ffig--at 

least-two years belovr----gr-ade--level----wi-1 receive direct instruetiott-by- the---§'11---grade Langttage 
Arts teaeheF--usi:ng---j'lrograms sueh as the SRI\ Co · · 0 0 

Reading Enriehment time. 

Formatted: Font: (Default) Times New 
Roman, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

~ ~ft!:'~ s_ettq_et-:.R~t!fl{t~l"!!"~~tt~t_g-g:l-i:!l%":.f~Q'C_~~1:'_ltll!!'~~a!e::-itr:£t!!-_A ~t~r _s~~!_tl~-e.!t~g_ ___ -· · Formatted: Font: (Default ) Times New 
Cl-ttb-that-trleets--l-\¥iee-a-wee"-for-an-l-lour-lo-s-trenglhet1-j-)honem-ie-tt-wareness--anEI--wercl-aHi!ek Roman, Lowered by 2.5 pt 

skills, as well as flu ency ancl eomprehension. The Language Arts teael1ers lead these--tu-tofi-ng 
sess-ions-, 



I Cllarter Petiti on KIPP Brisge Cllarter Sehoo 42 



:o-~tfo~~*!_e~t~ _ '-'3-19 _a_re_ j:'a_r --~e!o::\:_ f3Et_si_e_ !!.n2 --~e!o_:\:_ !3~si_c _ Et_l ~_o __ t~EJ.eiv~ _s~1 1~ ll gr_o~tj)_ ___ - - Formatted: Font: (Default) Times New 
!lflEiler-ene-ett-one-assis+allee-ffflflt-6(711111lttA-i-ly-t-tilet'S-o-'F-hese-lttt6fs--wel'k--wi1+1-lAe-bfttlgttage Roman, 8.5 pt, Lowered by 2.5 pt 
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Mathematies 

:o-_ !f!!tf!1!_1_ef! _ Sf:}lf!()_! _ !'~'1!:_ P .!-u:_irl_g _!h_e _1'!1Qt'l__t l_1_ _of _,"._~~~ ~t,_ !<:1 ~p- J3Ii§ge_ §:]!l~:r~e~ _Sg]!o_ol ___ - -
students may attend a summer session. During th is three week period of four a11d a half 
lleurs of dai ly classes, the teachers and staff assess each child 's math sk ills using an 
internally des igned assesst11enL This data is used by teachers in designing a curricu lu111 
fur the fall that addresses the spec ific needs and interests of the students identifi ed during 
the sun1mer. The summer sessio11 is a lso used to pro1·ide remed ial math sen·ices to 
return ing students i11 preparation for the upcon1ing school year. 

~ E;ykvi_de~l-§~!:fJ!!l_ f!.qy~ P~£ ~o_)~:f~Bridg~ Cha~~l:::8~t:!_g_9~ ~e~~~~~-~~~~ __ _.
reeeWe-9G-n-1ffi.tttes.-e.~n. This extencle&-ti-me-ffieort>or-ates-the--t-tSe-e.f-th 
state adopted eurriettl um, K[PP Matl1 and hands on t11aniptt lati ··es, stteh as ease ten eloeks, 
tlfli-~es-and-recl57-ltHtclcl-itietr,-Ht-ts-!onger-t11ath-&l oelc also gra~tlS-Ieaehe-rs---tfte-epportullity 
to-werlc-wi+l-~ie l e groups of students on--s-pee~kil-1& 

:o-_ ~4f!f!f_S~~ ~~!!tf_l _(:j/!_b!i 3>~~t2t:.n_!S_ S_!r~~g_ i~ _!1!_8 ~1-n_:If!) 'j~~~1_!1!J _!!~~ ~()_h_9Q I _/'~f!!l!_ __ - -
Gittlr-that meets twice a v<'eek fo r an hour to focus on the development of basic ski lls as we ll 
as to provide homework assistance on more advanced skill s. The Math teachers will leas 
these-ttileriflg-s-esstoAS7 

:o-_ J"'!l~rjl!_f:2_§~tt_d<on_!s_·,'!· l!_o _a_t:e_ F'"_a_t: 13<: 1 2'~ ~~sjc_ R_nE _B~ I~ .:_•·_B_a~i ~ ~r!O pt:_oyi2t:.d_ '<:: i ~il_stn~l_l gt:_O!~iJ.. __ - -
andfor one on one tutoring ITem community velunteers. These tutors '<'<'Ofirwi.t.h-t-he--Math 
tffitrtteter-s-to-pro-vicle-ass-istflllee-t-hat-ditoeetl-y-aclclFesses-tlJe-illtli-vidttal-neecl-s-of-the-s-t~idents-c 

Speeia l Edueation Students 

KJP~ffieet-j71edges to \¥et*-ffi-eoeperat'ioo-\-v-i-t11-t+le Oak land Unified Selloel
District SELPA to ensme that a free and appropriate education is pro1·ided to all students with 
e.'\cept ional needs. Disabili ty '<'<'ill not be used as a cr iterion for non eligibil ity for enroll111ent; 
rather, KlPP Br idge Gharter School welcomes the chance to educate any child, regardless of 
disability. KIPP Bridge Gharter Schoo l will comply with all regu latory special education 
requirements of the lndiYiduals \Nith Disabi lities Ed ucation lmproYement Act of2004 (IDEIA), 
Sectiot1504 of the Rehabili tation Act of 1973, Title II of the Americans with Disab ilities Act, and 
any other civil rights enforced by the U.S . Department of Ed ucation Office of Civi l Rights 
(OGR). Furthermore, KJPP Bridge Charter School will comply with AB @2, Oaklancl-Utti+iecl 
SELPA gu ideli nes, and all Cali fornia lav.-s pe1taining to spec ial education students. KIPP schools 
haYe had tremendous s~1ccess in boosting tl1e academic achievement of students receiving special 
education services, 1111d do not J3ro,·ide testing eJ<et11ptions to special education students. 

Per Federal Law, all students with di sabilit ies are fttlly integrated into the programs of the V..IPP 
Bridge Gharter School, with the necessary materials, mandated sen·ices, and equ ipment to 
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support their learn ing. The school ·,..- ill ensure ~ht~tony student with ll disability attending KlPP 
Bridge Charter School is identified. 

KJPP Bridge Charter School will meet all the requ irernents mandated within a student's 
lndi.,.idual Education Plan (IEP). The school will seek to include all speeial needs students with 
non disab led peers to the maJdmum e1<tent appropriate accord ing to their IEP. ll owever, if tile 
student's needs as documented on the IEP require a program other thrn1 inc lusion, KlPP Bridge 
Cllarter School will meet tllose needs. 

KIPP Bridge Charter Scllool wi ll .,,·or)( with the district to rnake time and faci lities avai lable for 
the student's leP,-The-s£flooJ-wi.l.l...parti€tpale-tn-+Ae JEP to enable-that-srudent to be successful, 
including tile ap13ropriate individual tutor ing sclledu le and classroom mod ificat ions, strategies, 
and-techniques to enhance that student's abi lity to be-success ful. The schoo l will make avai-lable
student's work products for analysis and evaluation of progress and wi ll prnticipate in the IEP 
revi ev<'s condtictee-ey-tlle-tl~l·kt-fae.u.fty-menlber-feels-the-stueiefl~ucat'iooal-t1eeds-are

not being met, they may request a reassessment or a re.,. iew of the IEP by the IEP tearn at £IllY 
time during the year via \\Tilton notice to the district. Tl1e schoo l will encourage open 
con1munication between the 13arents and tile distTict for any items related to the special education 
services. Students at KH>P Bridge Charter School who have fEP' s wi ll continue to attend tile 
school, tin less the rEP recomn1ends otherwise rn1d states why. 

In order to comply witll Child Find requ iren1ents as specified B)' law, KIPP Bridge Cllarter 
School will establish a referral llild assessrnent proeess that brings together the 13arentlguardian, 
studer1t, and scl1ool personnel to address any problems lha.t interfere witll a studenrs success at 
the school. Til is process .. -.·ill entai l search and serve, a Studer1t Stud)' Team, referra l, assessment 
and IEP review. 

Search and Serve 

Upon tile commencement of KIPP Bridge Charter School's school year, all students are tested as 
a preliminary measure to determine if a referral for assessment is needed. Any Stich student 
suspected of a disability cannot be assessed un less parent permiss ion is obtained. The school·s 
Special Education Manager will then identify any students in need of a pre referral intervention 
13lan, and work with the School Leader and faculty to establish a Student Study Team for that 
student. The student·s need for special education can be screened from already ava ilable data 
(i.e. school tests, teacher observations, grades, etc.) regarding the student' s progress or lack of 
progress within the ge11eral program. 

A Student Study Tean1 composed of the student requiring speeial education services, that 
stude11ts' parent or guardia11, tile Sehool Leader, and the Special Edueation Manager will be 
responsible for identifying tile student's needs and developing a plan to enable that student to be 
successful , inclliCii ng the appropriate individual tutoring scl9edu le and classroom rnodifieations, 
strategies, and techniques to en19ance that student's ability to be sueeessful. If the Student S~udy 
Team fi11ds that the pre interventio11 plan is not sufficient to n1eet tile student's needs, they will 
recommend that KIPP Bridge C11arter School refer that student for a formal speeial educat-iBn
assessment. KJPP Bridge Charter School may also e11oose to refer a student for services throug19 
tile provisions of a Seetion 504 Plan, if appropriate. 

Parents will be informed via the Special Edueation Manager that speeial edueation and related 
serYiees are provided at 110 cost to thern. 
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R~ferra l for Assess-meAt 

The-referra l process is a formal, ongoingreview of infer-mat-iBn-rel-a-tetl-te-stttileHts--wfle-are
suspected of ha,·ing di sabilities and shov< potential signs of needing special education and re lated 
services. KIPP Bridge Charter Sehooi·s referral for assessment process wil-1-i-nclooe--e*l-mi-n-fng
sflldent screening infonRation flnd making a decision about whether or not to conduct a forma l 
edt1cational assessment. The pareHt of any s tt~deHt suspected of need ing or qt~a l ifying for special 
edtlcatioH services may also mal(e a referral fer an eva luation. Any such referrals will be 
respoHded to iH writiHg by the Special Education MaHager witfiin 15 days. PareHts will be 
informed via the Special Education MaHager that special edtlcati oH and related serYiees are 
provided at Ho cost to theni. 

lfKIPP Bridge Charter School concludes that an assessnient is appropriflte, the parent will 
receive RR Assessnient Plan. Assessnients will be done only upon receip t of written parent 
pernii ssion . 

Assessment 

The Special Education Manager v>ill be responsible fer gathering infon~ati on to determine the 
student·s disabi lity, eligibility for sen ·ices, and determining the nature and eJ<tent of requ ired 
services. Assessment procedt1res will be conducted in the student's primary l angt~age, unless fln 
interpreter is needed. The types of assessments that may be used fer deterni in ing eligibi lity fer 
special ized instFtJction and services \viii inc lude: 

--=-- !~j_vj_d_u£1 1_t~s_! i!] g_; _______________________________________________ --

--=--_ _9_b~e!:\'H!_ i Q I~!i~ 

• lnten·iev•s· 
~-- - - -- - :.2 -- - - -- -- -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - --

.• __ E-2 'toi ~·~ Q f_s~~o_o! 1:_e~<?_rgs_,_ ~epQI:!S~ t:!r!d -'~o2·1~ ~a_A'!f.l!e_!! ;_ a_ng _ _ _ _ _______ _ 

t __ Pfl:r!=!~J'!Pl'l.: _____________ ------ ---------------------------- ~ 

KJPP Bridge Cfiarter School wi ll fellow the follmvi1ig assessnient guidelines: 
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.• __ :_'\!iS_e~S_t:l'l_ef'll§_ _'<_l'i i ~ ~e-asJ~fl_!~d-a_? _!'l~C_e~S§I)'_ fi;!r _SlU_d~l'l_t~ '<y~i'l_ ~f!P§ i_!:~d_ S~l'l_S£)1j',_ ~~'~ iSJf!l _9~ ___ - -
Sfleai< ing skills; and 

--=--!,_n_~:uJ~d_i s_c~J il'l~r)~ !e§l_t:l y.j lJ ~~~s~e_n'l_eje_d _t~ §S_?~s~ th~ _?t_!Jge_!l!, _i~c!u_d~l_g_fl _!~a~ l_~:er _______ -
knowledgeaele in the disae ili ty. 

The S13ecial Education Manager will ee resj3onsiele for scheduling. coord inating and facilitating 
the IEP meeting. Educators qualified to inter13ret test results will 13resent the assessment data at 
the IEP meeting. 

De1·elopment and lmplen1entation of n;p 

Every chi ld who is assessed ey the school will have an IEP that documents assessment resu~ 
determines eligiei lity fur spec ial education services. If the student is eligiele fur services, KIPP 
Bridge Charter Schoo l wi ll 13r0Yide those serYi ces according to the student' s IEP, ·Nhich will 
specify tile instruction and services tile student shall recei~·e. Students at the school who llave 
IEP's will be served in tile Least Restrieti1·e Enviro11ment (LRE). 

Eacll student who llas an IEP wi ll have an iEP team that oversees the imp lementa tion and 
progress of tile IEP. The IEP team at KIPP Bridge Charter School will consist of the following 
inffi-v.iffiltl~ 

1::.-__ T_!l~ ~ge~LaL f;:c!u~~tLo!:' !>~a_!l[lgelj _ _ _____________ _ 

!::.-=-f!l~~l~~l _!.,~~d~j- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - - - - - - - --

--=--f•_Qe£1~r[li_ ~dJci~a_!i_E?I'l ~ell~~ ~~ l_'<_'i'l_O_ i ~ fa_!,~ ija_!· :_nj l!.l !h~ _C~II!i3 ~i~lfl_l_?J?QrQ~· ~a!e_t ~ !,11,?\_ ____ _ 
~ ' 

--=--§pe_cLa! ~d~1~f!! i£l ''! p l:_Ofe!isJ~n_?~s ~f!l Lfi~g ~o_i i'1~'P!'oe! [lS_?~S~I'!!~n! !'oe_?t!.l\_s :_ a_np __________ _ 

.• __ (r_Q_i~t~i~t !~!~s~n_!Fl_tLv~,_!l.? §I~.PE~!i§t~ :_ _______________________________ _ 

Others fam iliar with the student may be invited as needed. KIPP Bridge Charter Schoo l views the 
parent as a key stakeholder in these meeti ngs and will make every effort to accomn10date 
parents' schedules and needs so that tl1ey will be able to participate effectively on the IEP team. 
The schoo l will provide an in terpreter if necessary to ensure that all parents and/or guardians 
understand and can pMtieipate in the IEP process. If a parent cannot attend tile IEP meeting, the 
school will ensure his,qler pM!icij3ation using other methods, such as eonferencing by telephone or 
meeting at the parent's llome. A copy of the IEP will be given to tile parent. 

tl-j3en-t-~1~er guardian ' s wri It en consen-t,--l'h~.v-i-l-1--be-i-Rlplemented-by-I~P-P--Bri~e

Chalier School. The IEP will include all required components and be writ1 en 011 the Oakland 
Unified SELPA forms. Some of the elements the IEP will consist of inc lude: 

1::.-_ Jbe_r~~C?_n~~ _fi:!rJJ!a_c~n~e_n! E:Je_cLslO!.l ~; ______________________ __ __________ ~ ~ 

: __ Tbe_ S_!!~'•:lc~~ ~l~ ~t!:'E:Je_t:l~ '~'U i_r~e~i_v~ ~l_t:c!_ t_!J~ l_!l~f!.R_? fC!.i· j~ l ~l~~ifl_g_t_!l ('IS_!! ~~r~ is;~s;_ ___ ___ __ _ 
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: _ _ _,_'\_d~s_c_!: i [JtJox~ohvi_l('lns_et_:>_:i c_e~ \'•lll_e_egi_!l,_ l lo~'<:_ of!el'"l !l~est_u9~nt ~~·ilL receJ .,~e them, .,.,_ho ____ . _ -
v<'i ll provide them, and where they '<'<'i ll ee deli1·ered; 

: _ _ !c£1-f!U_a! go_a[? _a !lei_ s_h_o~t _t~'_t:ll_ o_b.i?sctil:_e~ fos:l!sJn_g_ o_n _!he_s~ud~nr s current l<wel of _________ -
performance; 

~- _,_6,_d~s_c_l' i [lt_io_n_ of i_lQI~ !h~ .?!Uc:i~l!'_s [lt_:ogt_:e~s_,~i!l _b~ !ll~a_s~ r_eg [lfld_n_:~Q_njt~ r_ec:l;_ a!lQ _ 

• Transition goals for work related ski ll s. 

IEP n1eetings will ee held according to the follmving schedule: 

!-::-_ Y~'!.rb~tQ ~e~·Le':l'_tl!e_ s_!u_EI~t_'!t~SY_!:Q~es~ ~nEI mE!!ce at~· necesSttr)' chang_es; ______________ -

: __ _!l~·e _ _r)~Dl!O!l :Y!l'!.r~ ~-r~>je_'l~ ~l~ !:_C_?l!i~s _9ft! f'll~['}EI_atOt')~ E!.O_~lljJ_t_eh~ns i ve ree·;a_luation of til~ 
student' s progress; 

: _ _ !rft~r_t~~ s,t:._t_EI_ef'"ltJl_[l~ t~e~e_i~ed _a _fQr_t_ll~L [IS~e~s_n_'!e_nt_ Qt']'~a_?s_e~s~ll_ent;_ __________ __ 

~-Jcl~tl [I I?Eir~F!_t ~1:_ t~'!c!J~r_ft;JeJs_ t~E~t _!h_e _s!u_9~t'!! !J'!s _ d~f!l~flS~rilt~ <l_ ~i gJli ~~a_1_11:_ e_d~l!H_!iQn_a! ____ _ 
grov..th or a lack ofat1ticipateEI progress; 

~- _y,:_h~tl iln_ l_ngiyLd~E!_I _TXEI!l~ i!iQf! f.': lit'! i? £1}£'2: r_egt_t_ired at t~e Elj)jJropriate age; ____________ -

:~ _ _y,:_h~'! [I ~p_e~ ii\ 1_ e_9t:!E!.a!iQA_ s_t~;~_d~t~t_l~~ ~e_ef'"l ~U_?[l~l~~d, ~sp~EOi'!i i)· _i £ t~~-d_e!!l~I~S!T[Il~ _[! _____ _ 
pattem ofmiseehavior, to determine if changes to the IEP are required to address the 
n1iseehavior; and 

-
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The IEP tean1 v<i ll forn1a lly review the student's IEP at least once a year to determ ine how the 
IEP is meeting hi s/her needs. In accordance with IDEA regulations, the IEP tean1 will also 
conduct a formal review of the IEP once every three years, in which the student is reassessed and 
the I EP is reviewed as part of an overall comprehensive reeva luation of the student's progress. 

If a parent or faculty memeer fee ls the student's educational needs are not eeing met, they may 
request a reassessment or are·, ie·.,· of the rEP ey the IEP team at any time during the year via 
written notice to the school. Once the req uest is received, KIPP Bridge Chatter School will have 
thirty days, not inc luding school vacations greater than five days, to ho ld the I EP n1eeting. 

Parents willee informed four times a year (which is the same frequency as progress is reported to 
all students and parents) of the student's progress toward meeting anmtal goa ls and whether the 
student is m;pecteEI to meet his/her annual goals. The Goals and OBjecti,·es section of the IEP 
'< '<' illee an attachment to the general prog~·ess report This will sen·e to document the method ey 
which !he student's prog~·ess toward ach ieving the annual goal is measured, the student' s progress 
during the relevant period, the e)(tent to .,.,hieh it is anticipated the student wi ll achieve the annual 
goal prior to the ne1rt annual review, and where needed, the reasons the student did not 111eet the 
geah 
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KIPP Bridge Charter School expeets to work with the District or SBLPA to contract with 
independent providers to provide spec ial education con1plianee review, assessment and all 
services ir1c luding Designated Instruction and Service as specified in Cali fornia Education Code 
and ID BIA. 

KIPP Bridge Charter School will employ or contract ·,vith a Special Education Manager. This 
person will be responsible for overseeing case manager11 ent of all special education students and 
for arranging provision of services required by tl9eir IBP. The Special Education Manager and 
any other appropriate school personnel will attend staffde,·elop111ent, in sen·iees, and/or tminings 
sponsored by OUSD in compliance with !DEI/\ regu lations, California Bd ucation Code and 
Oaldand Unified SELPA guidelines. 

The Special Education Manager will: 

!::-_ p('ls_ur:_e_ t~~t ~~ ~S.P~~ts_ (J_f _!~e_ l~~ _511~e J!J_Ilo_'<l~ec:!; ___________________________ _ / -

: _ _ :_'\_!'r~~ge f()_r_!~e-t~a~!1~_r _of ~1~ ~ l~i!d_l ()_ ~t!e_!1§_1 ~h_e _!~a('ll_'l'l~e~i('lg_s ;_ __________________ _ 

~- .§:~ r~ll'll~ I:J. i §a_!~ ·~y~l'!.t~a_!·<~n!s_a_b()_L!_tjJr:_Ogr:_e_?s_ ~1~d_e _!()_v!'oa_!·c!_ ~tt_a£njr~_t~e- oo~[? _?1_?~§_1 ~~ ~1~ __ _ 

ch ild' s IBP, and in form t19 em of due process procedures and rights: --

~- .9~~s~ ~ gl.'.a_!'t~rj)_'_ ~- \_11-r_ t_!l()_ §§I'!_OQ~ l,_e_?c!_e_r !O_ 0_!1!! ':'.''()_ ~1~t_t~e_ (J_bje_c0'::e§ ~r].c!_g_o_?[? _of ________ _ 
students ·with IBP's are being met; 

.. __ _9~~1Qi~1_!! !1'!_C_r ()_~£s_it§ QO.P~I~I~Or:_l s, ~Qd_?!ii'lg_ ~1~ _fi!i('lg_ ()_f_n~§e_?s_ar:_)~ i~1£o~l:l.1~t i_O('l _~- Jr:l.i0~ ___ -· -
referrals, triennial evaluations, ongoing monitoring of student progress, and appropriate 
provi-s-ier~f-anylal-1-test-H100-iflea-t-ions as st i p ul-ateEI---ffi-th~ 
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~- l2 r:_O'!'ip~ ~ _re_p~lj Qf)_JL~d~f!_t_p_r:o_g_r~~ ()_ll_t__il()__ ~a_!l'!_e _§§ il_~QL!i ()_ ~-S!U_d()_~t~ ~1~1].e_r'!) _ 
edueation. 

Reportin g 

KIPP Bridge Charter Scl9oo l will collect and ma intain tile fo ll owing in format ion on disabled 
students as required by IDEIA: 

__ !•_c~l~':! l ~t£o.!_'l_o.f(J_ I! s_c!1(J_OJ _ag~ s~':!d.5JI'lt5_ ~v£t~ §li_st~bj l £t£es_ ~eJ r:J.gjJ__I'(J_IjeJ.ep _?Qe~£a! (J__d_u§a_!i_s>('l ___ - -
services by age, grade, category of disability and the nun1ber ofstuder1ts with disabilities 
who are Engli sh Language Learners: 
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inclutling the portion of tile school Elay they recei1·e services witll non ElisableEI peers anti '---'---'--'-----'---'------_; 
tin1e av.-ay fron1 the regular classroom; 

~- Jbe_Il__tl_lll__b~r ... q_f _?~IQ~n!S_I'.: i!ll_ c~s_a)? iliti es sus_pentleEI "in school" ai]_EI out of scboo l, __________ -
organizes ey disabi lity anti length of suspensions: and 

: ... _ J~e_ b_a_?i_? s_J~~(it _fr_9!11_ ~lf!l ~!i§ge_ (ih_a!1~r_Schoo l s_l[stutlents with disabilities (i.e .. _______ ~ 
atta inn1ent ofdip lon1a and type, declass ified, moved, etc.). 

All necessary procetlt1res and practices to ensure confidentiality and accurate/timely reporting 
will ee the responsibility of tl1e KlPP Britlge Charter School S]Jec ial edt1cation Manager, as 
supervised by the School Leatler. The School Leatler will ensure that a central file with a ll 
special education eva luation material and leP's is maintained and tllat this file is locked anti 
confidential, in accordance with IDe !!\ guidelines. The School Leatler wi ll oversee access to 
tllese records, anti will be responsie le for ensuring that all prm·iders responsible for the 
implementat ion of a s1·u6ent'sleP wi ll have access to a copy of the ffiP and will be informed of 
their specific responsib il ities in implementing the leP. 

Due Process and Procedural Safeguards 

Parents or guartl ians of students with leP·s at KlPP Britlge Charter Schoo ln1ust give written 
consent for the eva luati on and placement of their chi ld, ee inc luded in the Elecision mak ing 
process when change in placement, is untler considerati o11, and be invited, along with teacllers, to 
conferences and meet ings to develop their ch ild's l eP. 

Any concerns or Elisagreements raised lly parents will be ackno•n·letlged lly the school within five 
says, after which a meeting eet'n'een the parent anti schoo l will ee schetluletl to seek resolution of 
the disagreement. !fa disagreement or concern persists, parents or guardians have the right to 
initiate a due process hearing to challenge a decision regarding the identification, evaluation, or 
eEiucatioilal placen1en! of their chile. 

The school will provide tile parent with all notices of procedural safegua.rtls as well as with 
in formation on the procedure to initiate lloth forma l and informal dispute resolutions. 

Complaint Procedures 

Parents or guardians also have the right to file a co1nplaint with the District, and Cali forn ia State 
Depart1nent of education if they eelieve that the scilool has violated federal or state lav,·s or 
regu lations govem ing special educatioiT.-

Special educat ion Strategies for Instruction and Services 

KJPP Britlge Charter School will comp ly with the federal ma11date of the least restricti1·e 
en ,·ironmentll , mea11 i11g that the school will make every attempt to educate spec ial education 
stutle11ts along ·with their 11011 disallled peers. KIPP Britlge Charter School ·,v iii 111ai11stream all of 
its students as much as is appropriate according to eacil inEiividuai iEP, offering a compreheilsil·e 
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inclusion program that inc ludes specialized indi vidua l tutoring through KIPP·s m<tended day and 
year. Each studenrs IEP requ ires different kinds of modificat ions for instruction and sen· ices, 
therefore the educational strategies of the IEP will ee eui lt around the student's needs and how 
these fit within the general educational program of the school. The instruction outlined in each 
studenrs IEP will ee delivered 13~ · personnel qua lified to do so. 

English Learners 

KIPP Bridge Cl1arter School will comply with all federa l, state, and judicial mandates for English 
Learners. The schoo l '<Yill have an evaluator test and assess the English proficiency of students 
ha,·ing an English Learner (EL) laeel using the Cal ifornia English Language Development Test 
(CELDT). 

Given the demographics of Oak land Unified School District, KIPP Bridge Charter School eJ<pects 
that a relat ively small nu1T1ber of students wi ll ee class ified as Engli sh Learners. The school is 
dedicated to prO'<iding these students v<ith an eNceptional education and transitioning them into 
English Proficiency as soon as possible. ll owever, the sclwol also recognizes the importance of 
valuing students' native languages, and reinforces an appreciation for the cu ltures, custon1s, and 
languages of all its students through the school's core curriculum, enrichment programs, and life 
sk ills curriculum. 

Students at KIPP Bridge Charter School with lin1ited proficiency in English will achieve 
proficienC]' in the English language as quickly as possible througl1 the use of the school's services 
and teach ing methods. KIPP Bridge Charter Schoo l wi ll ensure that EL students are not eJw luded 
from curricular and e)(tra curricular activities eased on an inae il ity to speak and understand the 
language of imtruction, and also that EL students are not assigned to special education eecause of 
their lack of English proficiency. Parents v<hose English proficiency is lim ited will receive 
notices and informat ion from the school in their native language whene•;er possible to encourage 
participation in the schoo l by all meJT!eers of the KIPP Bridge Charter School community. 

KJPP Bridge Charter School directly provides or makes referra ls to appropriate support servi ces 
that may ee needed ey EL students in order to acf1ieve and maintain a satisfactory level of 
Gcademic perfonnance. Such sen ·ices may inc lude individual counseling, group counseling, 
home visits, and parental counsel in g. 

Structured English lmmersio11 Program 

In accordance with KIPP·s ph ilosophy of ne excuses and mere lime m1 tesk, all students who are 
English Learners will be eJ<pected to become proficient in the English language at a rapid pace. 
Based on a suestantial researel1 base pro•·ing the eenefits of a structured English im1T1ersion 
program, KIPP Bridge Charter School will implement a con1prehensive structured immersio11 
program, in every J'llainstream classroom, for its EL students.&-----Research shows that with the 
passage of Prop. 227, California students ha'<·e made sign ificant gains in reading and writing in 

f-+Jw-l-knejil!rel-&-lgli:Th-llmflf!-Mim~ueat·ienal-beadef5h-tjTMtigtw.i-ne-ef-t.fle-A-sseeie li eA fer 8~nd-Gttffiettltt ltl 
9evele~ffiettt;-Jatlttfl~ 
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J;nglish as well as math.f-. lt is the goa l of KfPP Bridge Charter School that all of its students will 
leave the school proficient in the English language and with pride and support for their home 
language. 

Teacl~ ers at KIPP Bridge Charter School will teach to the English Language Developn~ent 
standards set forth by the California Department of Education. Students of limited Engli sh 
proficiency· will receive the same academic content as those students who are native English 
speakers. lR addition to the core content, students who are assessed as Eng! ish Learners wi II 
receive assistance in oral language development using a program such as Hampton Browfl. KlPP 
Bridge Charter Schoo l will ensure that all EL students have access to the core content, and will 
continue to employ or contract ·,l'ith the necessary specialists in order to do so. A ll instruction is 
in English, however, the level of English used for instructi on both oral and written is modified 
appropriately for each EL student. Language acquisition is enhanced by e~<posing students to 
eJ<periences in a variety of learning modalities (k ines thetic, auditory, and visual) that correspond 
to the subject matter and grade level curriculum. 

In addition to the structured J;nglish imn~ersion modifications teachers make in their r~ain stream 
classes v; ith in KJPP Bridge Charter School's CJ(tended day schedule, there is amp le time that can 
be-useEI-fBr-aEiditit>nal-intens-i-ve--Engl-ish--language--i·nstruet-it>l17---for'-elffimple,sH:tEICRt-s-wl-lo-ertteF 
the schoo l v; ith an EL label can be t11tored during study hall or the enrichr~ent period . The school 
ttSeS----J3re-ven-methode.J-ogies---i-R-cl-ud ing increased time for reading and math, individua-ltce6 
instruction, and eJ(lra tutorials for students who are acquiring English. 

E:mmples of instructional r~odels that may ee employed with EL students at Kl PP Bridge Charter 
School ir~ c lude: 

• Workshop models 
• Cooperative learning 
• Thematic teaching 
• Language eJ(perience approach 
• Dialogue journals 
• Questioning tech~-:.iques 

• Scaffolding instruction 
• Think/pare/share 
• Kinesthetic activities 
• Books on tape 
• Graphic organi2'ers 
• Caption television 
• Pre teaching vocabulary 
• Labeling items in classrooms and school in different languages 
• Manipulatives 
• :J-igsaw-
• Storytelling 
• Using cu lturally rel e1·an t n~aterial s 

• Repetition 
• Modeling 

1-Amsel le;-Jef<"be-a-nd-AIItsott;-A.m·y-G:---'J.:1t'6'-kal'!;-t1_{-/;lte<.-'t'*.'r.--tl-tHI1101y~i-Y~f(~'lifomift_:!i!,'il-8eort'+Af/er-Proposifioi~RE+\-9 
lnsti-tut , ugust--2000)-
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KIPP Bridge Charter School seeks to hire faculty who have received CLAD (Cross Cultural 
Language Acquisition Design) training. All teacAers are trained to teach using the structured 
English immersion strategy. rurthermore, all teachers receive professional development on 
con'lnwnicating with students designated as English Leamers and in techniques for detecting 
·Nhether a student has Engli sh language deficiencies. KIPP Bridge Charter School provides all 
necessary staff with specialized curricu lar materia ls to enable EL students to achie1·e proficiency. 
In addition, staff is trained in 1·arious teaching strategies such as GLAD (Guided Language 
Acquisition Design), scaffolding techniques, songs and chants, and the use ofgraphie organ izers, 
to ensure that all students are J3rovided with nmltiJ3Ie avenues to aeeess the eurrieulum. 

Identification ofEL Students 

The sehoo l will n1ai l a home language surve;· to every student's household. All students wllo are 
of~forei-gn-b-H'lfl..ereotne-fr-et'fl-&-l.l~n9·e-wher-e-l-anguage--eH18Hhan-Engl~sfl.-.is-£J30kerl-i!-re-sttl3;feet-to

an informal interview conducted by sellool staff (in the English language). If the interviewer 
determines tl1at the student speaks no Englisll, tllat student is classified as an EL student. At the 
begint1 ing of the school year, KIPP Bridge Cllarter School •.vi ii ha·<e a trained evaluator test and 
assess the Englisll profieieney ofstttdents lla1·ing an English Learner label, usi.ng tl1e Cal ifornia 
English Language De1·eloJ3n1ent Test (CELDT). If the inten·iewer determines that the student 
SJ3ealcs some English, KIPP Bridge Charter Sehoolwill adm inister the CELDT. If the student 
seores below the estab lished out off point on this test, the stttdent will be classified as an Eb 
student. If the student seores above the esta131i shed out off po int on the written test, the student
will be determined not to be an EL student. 

KIPP Bridge Cilarter Sehoo i· s teaellers are also responsible for observing eaeh student throughout 
the elass day with an eye tmvards detecting lin1ited English profie ietlO)'. Any student suspected 
of having limited English profic iency is tested to detem1ine if and what level of services, if any, 
are necessary. Shottld a ehild not be officially identified as EL, l1e/she is monitored regularly via 
var ious assessment techniques to ensure their retention of the material. 

All parents or guardians of students class ified as English Learners will be notified in writing of all 
EL assessment and placement 13rocedures for their elli ld. Tile sehool wi ll ~rans l ate t19aterials as 
needed to ensure that parents of EL students understand all eommunieations and are in1·olved in 
all processes related to the Engli sh Language De,·elopnlent of their eh il d. If there are tl'lore than 
20 EL students at the school, parent/guardian advisory committees shall be n1aintait1ed to sen·e 
the advisory functions specified by law. 

Monitoring andRe Designation ofEL Students 

The J3rofieiet1C) in the English language of an EL student are monitored by teachers atld qua li fied 
evaluators, and are measured at least annually using the CELDT and other measures, sueh as the 
£tudent Oral Language Obser1·ation Matri)( (SOLOM). Tllese assessments benchmark their 
progress towards J3roficiency and determine v<hether eor1tinued Sf3eeial services are warranted. 

U13on a student's reaching J3roficiency in the English lnnguage, Sf3ecialized English learning 
services are no longer required. An EL student may be considered as having acq uired a 
reasonable level of English profieiencyll and Alfi)' be reclassified as Fluent Engl ish Proficient 

ut ilizing the fo llowing four criteria: 
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• Assessment of English language proficiency utilizing the CELDT. 
• Celllparisen of performance in basic slcills. 
• Teacher e\·aluatien. 
• Parent op inion and consultation. 

Prier tore classification, all parents receive are classification meetin !1' notifi cation letter where 
they are invited to a n1eeting to discuss their child' s English proficien;y and academi c ' 
achie•<ement, Ofld possib le re designat ion to f'luent English Pro fi cient. 

KJPP Bridge Charter Schee l evaluates each student's performance in academic content ar-eas-te
measure the student's progress in cere subj ects. I fan EL student f'a ils to shew appropriate 
progress in these acaden1ic areas, modifications to the instructional program ,,..,ill be made. ln 
addition, K!PP Bridge Charter Schee l will annually e,·aluate the progress of its EL students as a 
gretfp to determine if any broader programmatic modifications are necessary. 

Parental Waiver Process 

The req uirement that EL students be placed in a structured English immers ion program may be 
waived by parental consent. At the beginning of each school year, parents/guardians are 
informed of the placement of their child in a structured English in1mers ion progran1 and are 
notified of an opp&rtun-i-ty-l&apJ*y-for-a-parental e)(ception waiver. Parents will be--4-re€-ted-te
meet with the Principal to complete the waiver precess . Indi vidual schoo ls in which 20 students 
or mere of a give11 grade level of the same language receiYe an appreYed wa iver shall be required 
to offer an alternative program; otherwise, students must be allowed to transfer to a school where 
such a program is a\·ai I able. Kl PP Bridge Charter Schoo l honors waiYers whene\·er feasible. as 
per the terms of the la·w. . 

Special Education and English Learners 

KIPP Bridge Charter School app lies the same high standard of learn ing to all students, regard less 
of disability or language barriers. English Learners 'Nho are suspected of having a learning 
disabili ty will be assessed r.ccording to the Child Find requirements described in the Special 
Education secti on above. Just as a ll students who are class ifi ed as EL students wi ll be as fully 
integrated as possible into the programs of K!:PP Bridge Charter School, so wi ll students with 
disabil ities. EL students •r~ · i th IEP' s will be giYen the necessary materials, mandated services, and 
equipment to support their leaming. The schooi· s eKtended day and year model allov<s fer 
signifi cant time for staff to worlc in a variety of sett ings \Yith English Learners v<ho are also 
special educati 011 students, in order to bring them to English proficiency as quickly as possible, 
·wh ile meeting all the needs outlined in their !EP. 

Gifted and Talented Students 

Because all students are challenged to reach their inte llectual potential within the instructional 
progran1, KJPP Bridge Charter School v<ill net offer a forma l, separate gifted ond ta lented 
program. During the late afternoon block of enriffimetrt-antktlpp lementaJ.--.i.Hs.trHefion, teachers 
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Students with Special Needs 

KIPP Bridge Charter School believes that all students. regardless of fami lv background. income. 

race. re li gion. disability. gender. or health can and will learn . This common be lief covers the realm 

from students behind grade level to special education students. to English Learners. The school 

implements comprehensive programs for all students with specia l needs. in accordance with 

ill)pl icable state and federal law. and the needs of each chi ld. KIPP Bridge Charter School does not 

provide exemptions on state tests to Engli sh Leamers or students with di sabilities. 

Studen ts Behind Grade Level 

The school has manv svstems to support strueglin g students. In cl ass. teachers use a var iety of 

instructional methods to reach students of a ll leaming modali tv preferences. With lon ger school 

hours and supplemental instruction offered. struggling students not only spend more time learn ing in 

a sma ll school environment in both reading and math. In addition. teachers are available to help 

students with homework by phone in the evenings and on weekends. Students who are behind grade 

level or in jeopardv of retenti on are individuallv counseled and given extra help in their specific 

areas of concern. 

T he content of the K IPP Bridge Charter School curriculum focuses on the necessarv remedi ati on of 

basic ski ll s. when app licable. coupled with an emphasis on hi gher order thinking processes in a ll 

content areas. Interventions are necessarv to support students who are strugglin g academically. 

Ouarterlv benchmark exams. diagnostics such as the DRA. state test scores. and other methods help 

the school identifv students most in need of ell.1ra support. K IPP Bridge Charter School utilizes 

small group instruction. one-on-one tutor ia ls. and extra support fro m content area teachers to get 

students up to grade level. 

Gifted a nd Talented Students 

Because all students wi ll be cha llenged to reach the ir intel lectual potentia ls within the instructional 

program. KlPP Bridge Charter School does not offer a formal. separate gifted and ta lented program. 

Durine the enrichment block and supplemental instruction. teachers may work with students who are 

exceeding expectations by providin g opportunities for project-based learning. discoverv learn in g. 

and ell.1ended learni ng opportunities. 

Spec ial Educat ion Students 

The following description regarding how special education and related services have been provided 

and fimded is being proposed bv KIPP Bridge Charter School for the sole purvose o(providing a 
reasonablv comprehensive description a [the SQecial education program in the Charter Petition. and 

is not binding on the District. The specific rnanner in which special education and related services 
will be provided and funded shall be set forth in a Memorandum of Understanding ('MOU" ). 

delineating the respective responsibilities o(KJPP Bridge Charter School and the District. The 
following provisions are meant to summarize the KIPP Bridge Charter School 's understanding o[ihe 
manner in which special education instruction and related services have been and shall be provided 



bv the KJPP Bridge Charter School and the District. The language that [allows is not meant to 
unilaterallv bind the District, or to preclude alternative arrangements between the District and 
KJPP Bridge Charter School as agreed upon in a MOU: 

The KIPP Brid!le Charter School intends to provide special education instruction and re lated 

services in accordance with the fDEIA Ed ucation Code requ irements. and applicable polic ies and 

practices of the Special Education Local Plan Area ("SELPA"). KIPP Brid!le Charte r School sha ll 

remain. bv default. a public school of the District for purposes of Specia l Education purposes 

pursuant to Education Code Section 4764l(b). However. KIPP Br idge Charter School reserves the 

ri ght to make written ver ifiable assurances that Kl PP Brid!le Charter School sha ll become an 

independent LEA and join a SELPA pursuant to Educat ion Code Section 4764 1 (a) either on its own 

or with a !lroupin g of charter school LEAs as a consortium. 

KIPP Bridge Charter School pledges to work in cooperation with a SELPA to ensure that a free and 

appropriate education is provided to all students v.~ th exceptional needs. Disabili tv is not used as a 

criterion for non-eli gibilitv for enrollment: rather. KIPP Bridge Charter Schoo l welcomes the 

chance to educate any student. re!lardless of disabilitv. KIPP Bridge Charter Schoo l complies with 

a ll regulato rv special educat ion req uirements of the Individuals with Disabilities Education 

Improvement Act of 2004 (ID EA). Section 504 of the Rehabilitation Act of 1973. Title II of the 

Americans with Disabilities Act. and anv other civi l ri ghts enforced bv the U.S. Department of 

Educat ion Oftice of Civil Ri ghts (OCR). Furthermore. KIPP Bridge Charter School complies with 

AB 602. all SELPA guidelines. and all Cali fornia laws pertaining to specia l education students. 

KIPP schools. inc lud in g KIPP Bridge Charter School. have had tremendous success in boosting the 

academic achievement of students receiving special education services. and do not provide testing 

exemptions to specia l education students. 

Per Federal Law. a ll students with disabili ties are full y integrated into the programs of KlPP Bridge 

Charter School. with the necessary materials. mandated services. and equipment to support the ir 

learn ing. The school ensures that anv stlldent with a disabilitv attend in g KIPP Bridge Charter 

School is identified. 

KIPP Brid!le Charter School meets a ll the req uirements mandated within a student's Individual 

Education Plan Cl EP). The school seeks to include a ll specia l needs students with non-disabled 

peers to the maximum e:-..i en t appropriate according to the ir IEP. However. if the student's needs as 

documented on the IEP req uire a program other than inclusion. the school will work with the District 

and SELPA to meet those needs. 

KIPP Bridge Charte r Schoo l works with the district andlor other loca l service providers to make 

time and fac ilities ava ilable for the student's rEP. The school wi ll partic ipate in the IEP to enable 

that student to be successful. including the appropriate individual tutoring schedule and class room 

interventions. strategies. and techniques. The school makes ava ilab le student' s work products for 

analys is and evaluation of progress and parti cipates in the IEP reviews conducted by the IEP team. 

If a facu lty member feels the student' s educational needs are not bein g met. they may req uest a 

reassessment or a review of the IEP by the IEP team at any time durin g the year. The school 

encourages open communicat ion between the parents and the IEP team for any items re lated to the 



special education services. 

KLPP Bridge Charter School is committed to providing serv ices to all students with exceptional 

needs. The school works a longs ide the Resource Specialist assigned to the school by Oakland 
Un ified School District to oversee a ll students with IEPs to ensure thei r needs are met and they are 
successful. The Resource Specialist works with regular education teachers to ensure that there are 

rumropriate modifications for students with IEPs and in every core and elective class. The 504 plan 
coord inato r works with regular education teachers to ensure that there are appropr iate modifications 

fo1· students with 504 plans in every core and e lective class. 

In order to complY with Child Find requirements as specified bv law. KIPP Bridge Charter School 
establ ishes a referra l and asses ment process that brings together the parent/guardian. student. and 
school personnel to address any problems that interfere with a student ' s success at the school. This 

process entails search and serve. a Student Success Team. referral. assessment and IEP review. 

Sca r·ch a nd Ser·vc 

Upon the commencement of KIPP Bridge Charter School Academy' school year. the school works 

with OUSD to check the SELPA records to identify any special needs students. In addition. the 
school identifies any students in need of a pre-referral intervention plan and works with the Pri ncipal 

and faculty to establish a Student Study Team for that student. If the Student Success Team fi nds 
that the pre- intervent ion plan is not sufficient to meet the student' s needs. the SST mav recommend 

that KIPP Bridge Charter School refer that student fo r a formal special education assessment. Any 

such student suspected of a di sabilitv cannot be assessed unless parent permission is obtained. KIPP 
Bridge Charter School may a lso choose to refer a student for serv ices through the provisions of a 
Section 504 Plan. if appropriate. 

Parents are informed via the Resource Specialist that special education and related services are 
provided at no cost to them. 

Rcfe1-ra l for Assessment 
T he refe rra l process is a formal. ongoing review of information related to students who are 
suspected of having disabilities and show potential sign s of needi ng special educat ion and related 
services. KIPP Bridge Charter School' s referral for assessment process includes examining student 

screenin g information and making a decision about whether or not to conduct a formal educational 
assessment. The parent of any student suspected of needing or gualifving for special education 

services mav also make a referral for an evaluation. Any such referrals are responded to in writing 
by the assigned Resource Specialist within 15 davs. Parents are informed via the Resource Specialist 

that special education and related services are provided at no cost to them. 

If KlPP Bridge Charter School concludes that an assessment is appropr iate. the parent receives an 
Assessment Plan. Assessments are done on ly upon receipt of \\~· i tten P-arent perm ission. 

Assessment 
The ass igned Resource Special ist is responsible for gathering information to determine the student's 
disabilitY. eligi bi li ty for services, and determi ning the nature and extent of req uired services. 



Assessment procedures are conducted in the studenr s primarv language. unless an interpreter is 

needed. The types of assessments that may be used for determinin g eligibilitv for specialized 

instruction and services include: 

• Individual testin g 

• Observations 

• Interviews 

• Review of school records. reports. and work samples 

• Parent input 

KIPP Bridge Charter School follo ws the followin g assessment guidelines: 

• Parents or guardians of anv student referred for assessment must give their written consent 

for the school to administer the assessment. 

• The student must be eva luated in a ll areas related to hi s/her suspected disabi litv. 

• Multiple assessments are de livered by qualified professionals to measure the student's 

strengths and needs. 

• Assessments are deli ve red without cultural. racial or gender bias. 

• Assessments are deli vered in the student's primary language. unless a qualified interpreter is 

provided. 

• Assessments are adapted as necessary for students with impaired sensory. phvs ical or 

speaking ski ll s. 

• A mul tidisciplinary team is assembled to assess the student. including a teacher 

knowledgeable about the student. 

The assigned Resource Specialist is responsible for schedulin g. coordinatin g and fac ili tating the IEP 

meeting. Educators qualified to interpret test results present the assessment data at the IEP meeting. 

Developmen t and Implementation of IEP 

Every ch ild who is assessed by the school has an IEP that documents assessment resul ts and 

determines eligibility for special educat ion services. If the student is eli gible for services. KIPP 

Bridge Charter School provides those services according to the student's IEP. which spec ifies the 

instruct ion and services the student shall receive. Students at the school who have IEP's are served 

in the Least Restrict ive Environment CLRE). 

Each student who has an IEP has an IEP tean1 that oversees the implementat ion and progress of the 

IEP. The IEP team at KIPP Bridge Charter School consists of the following individuals: 

• The parent or guardi an of the student for whom the IEP was developed 

• The resource speciali st (ass igned by OUSDl 

• The Principal 

• A general education teacher who is famili ar with the curriculum appropriate to that student 

• Special education profess ionals (from OUSDl qualified to interpret assessment results 

• Any other di strict representatives. if aPJ~rop ri ate 

Others familiar with the student mav be in vited as needed. KJPP Bridge Charter Schoo l views the 



parent" as a key stakeholder in these meetings and makes everv effort to accommodate parents' 
schedules and needs so that thev are able to participate effect ively on the IEP team. The school 

provides an interpreter if necessary to ensure that all parents and/or guardians understand and can 
participate in the IEP process. If a parent cannot attend the IEP meet ing. the school ensures his/her 

participation using other methods. such as conferenc ing by telephone or meetin g at the parent's 
home. A copv of the lEP is g·iven to the parent. 

Upon the parent or guardian's ,,,~·itten consent. the lE P is implemented by KIPP Bridee Charter 

School. The IEP includes all req uired components and is written on its SELPA forms. Some of the 
elements the !EP consist of include: 

• The rationale for placement decisions. 

• The services the student wi ll receive and the means for delivering those services. 

• A description of when services will begin. how often the student will receive them. who will 
provide them. and where they will be deli vered. 

• Annual goals and short-term objectives focu sing on the student' s current level of 
performance. 

• A description of how the student's progress will be measured and moni tored. 

• Transition goals for work-re lated skills. 

!EP meetings are held according to the foll owin g schedule : 

• Yearlv to revi ew the student's progress and make any necessary changes. 

Everv three years to review the results of a mandatory comprehensive reevaluation oft he 

student's progress. 

• After the student has received a form al assessment or reassessment. 

• When a parent or teacher feels that the student has demonstrated significant educational 

g-rowth or a lack of anticipated progress. 

• When an Individual Transition Plan is CITPl required at the appropriate age. 

• When a special educat ion student has been suspended. especially if they demonstrate a 

pattern of mi sbehavior. to determine if changes to the !EP are required to address the 
misbehavior. 

• Pr ior to the expuls ion of a student with an fEP. to determine if the student' s misconduct was 

a manifestation of his/her disability 

IEP Review 

The !EP team formally reviews the student 's IEP at least once a year to determine how the IEP is 
meeting his/her needs. In accordance with IDEA regul ations. the IEP team also conducts a formal 

review of the IEP once everv th ree vears. in which the student is reassessed and the IEP is reviewed 
~art of an overall comprehensive reevaluation of the student' s progress. 

If a parent or fac ul ty member fee ls the student's educat ional needs are not being met. thev may 
req uest a reassessment or a review of the IEP by the IEP team at any time during the vear via written 

notice to the school. Once the req uest is received. K!PP Bridge Charter School has thirty days. not 
including school vacations greater than five clavs. to hold the !EP meeting. 



Parents are informed three times a vear (which is the same freguencv as progress is reported to a ll 

students and parents) of the student' s progress toward meeting annual goals and whether the student 

is expected to meet his/her annual goals. T he Goals and Ob jectives sect ion of the IEP is an 

attachment to the general progress report. T his serves to document the method bv which the 

student' s progress toward achieving the annual goal is measured. the student' s progress during the 

relevant period. the exient to wh ich it is anticipated the student will achieve the a tmual goal prior to 

the nexi annual review. and where needed. the reasons the student did not meet the goal. 

Staffing 
KIPP Bridge Charter School expects to work with the district. its SELPA and/or contract with 

independent providers to provide special educat ion compliance review. assessment and all services 

including Des ignated Instruction and Service as specifi ed in Cal ifornia Education Code and IDEA. 

Dependin g on the terms of the MOU referenced above. KIPP Bridge Charter School will emplov or 

wi ll conh·act with a Resource Specia list. or the District wi ll provide a Resource Specialist to serv ice 

student. Th is person is responsible for overseeing case management of all special education students 

and for arranging provision of services regu ired by their IEP. 

The Resource Specia list: 

• Ensures that a ll aspects of the IEP are fo llowed. 

• Arranges for the teacher of the student to attend the tean1 meetings. 

• Commun icates with parents about progress made toward attaining the goa ls stated on the 

student' s IEP. and informs them of due process procedures and ri ghts. 

• Consults everv tr imester with the Principal to ensure that the object ives and goa ls of 

students with lEP's are being met. 

• Completes the reguisite paperwork. updating and fi li ng of necessary information for ini tial 

referrals. triennial eva luations. ongoi ng monitorin g of student progress and appropr iate 

provision of anv/all test mod ifications as stipu lated in the lEP. 

• Maintains a central fi le with all special education evaluation material and IEP 's in 
accordance with FERPA and IDEA guidelines. 

• Provides a report of student progress on the same schedule as students in general education. 

Rcpot·t ing 

KlPP Bridge Charter Schoo l co llects and ma intains the fo llowing informat ion on disabled students 

as reguired by JDEA: 

• A calculation of a ll school-age students with disabilities being provided special education 

services bv age. grade. categorv of disabi lity and the number of students with disabi li ties 

who are English Language Learners. 

• The number of students provided with test modifications and the types and the number of 

students exempted from Di strict assessments. 

• The sett ings in which students with disabil ities receive the[r services. specifica ll y includin g 

the portion of the school dav they receive servi ces with non -disabled peers and time away 

from the regular classroom. 

The number of sh1dents with disabil ities suspended "in-school" and out of schoo l. organ ized 

bv disability and length of suspensions. 



• The basis of exit from KlPP Bridge Charter School of students with disabilities !i. e .. 
attainment of diploma and tvpe. declass ified. moved. etc.). 

All necessary procedures and practices to ensure confidentialitv and accurate/timely reporting are 
the responsibilitY of the ass igned Resource Specialist. as supervised by the· District's Special 
Education Director. The Principal ensures that a central fi le with all special ed ucation evaluation 
material and lEP's is maintained and that this file is locked and confidential. in accordance with 
IDEA guidelines. The Principal oversees access to these records. and is responsible for ensuring 
that all providers resRonsible for the imp lementation of a student's lEP have access to a copy of the 
lEP and are informed of their SRecific responsibi li ties in imRiementing the lEP. 

Due Process and Procedura l Safeguards 

Parents or euardians of students with IEP's at KfPP Bridge Charter School must give written consent 
for the evaluation and Rlacement of their child. be included in the decision-mak ing Rrocess when 
chanee in placement. is under consideration. and be invited. along with teachers. to conferences and 
meetines to develop their child 's IEP. 

Any concerns or disagreements rai sed by Rarents will be acknowledged by the school within five 
davs. after which a meet in g between the parent. the District and school wi ll be scheduled to seek 
resol ution of the disagreement. If a disagreement or concern persi sts, Rarents or guardians have the 
right to init iate a due Rrocess hearing to challenee a decision reearding the ident ification. evaluation. 
or educational placement of their chi I d. 

The school provides the parent with all not ices of procedural safeguards as well as with information 
on the procedure to initi ate both formal and informal dispute resolutions. 

Complain t Procedures 

Parents or guardians have the ri ght to fi le a complaint with the District and California State 
Department of Education if they believe that the school has violated federa l or state laws or 
regulations governing special education. 

Special Education Strategies for Instruction and Services 

KIPP Bridee Charter Schoo l complies with the federal mandate of the "Least Restricti ve 
Environment"". meaning that the school makes everv attempt to educate special education students 
along with their non- disabled peers. KIPP Bridge Charter School mainstreams all of its students as 
much as is appropriate accordine to each indi vidual IEP. offering a comprehensive inclusion 
pro£>.ram that includes specialized indi vidual tutorine through KIPP's extended day and year. Each 
student's IEP req ui res different kinds of interventions for instruction and services. therefore the 
educational strategies of the IE P are built around the student's needs and how these fit within the 
general ed ucational program of the school. The instruction outlined in each student' s IEP is 
delivered bv personnel qualified to do so. The District' s Resource Specialist oversees a ll students 
with IEPs to ensure thei r needs are met and they are success ful. The Resou rce Specialist works with 
reeular education teachers to ensure that there are aPQ[Qpriate interventions for students with JEPs in 
every core and elective class. The 504 Coordinator works with regular education teachers to ensure 
that there are appropriate intervent ions for students with 504 Rlans in every core and elective class. 



Relationship with Oakland Unified School District 

KlPP Bridge Charter School pledges to work in cooperation with local education agencies (LEAl 
and a special education local plan area (SELPA) to ensure that a free and appropriate education is 
provided to all students with exceptional needs. KlPP Bridge Charter School may choose to partner 
with the Oakland Unified School Di strict to provide special education services on a fee-for- service 
basis consistent with the requi rements of the Oakland Un ified School District SELPA. Alternativelv. 
KlPP Bridge Charter School mav choose to appl v to be an LEA and join a SELPA. If KlPP Bridge 
Charter School is treated as a school within the Oakland Unified School District with regards to 
special education services. the District will receive KIPP Bridge Charter School's allocated share of 
AB602 special education funds. The allocated amou nt will be calcu lated usin g a fundin g model 
based on pupi l popul ation (average dailv attendance). KIPP Bridge Charter Schoo l and the District 
would then work in good fa ith to enter into a written agreement to more clearly specify the desired 
mix of special education fundin g and services to be provided. 

English Learners 

KlPP Bridge Charter School complies with all federal. state. and judicial mandates for English 
Learners. An evaluator tests and assesses the English proficiencv of students havin g an English 
Learner (EL) classification using the Cali forn ia English Language Deve lopment Test CCELDTl. 

Gi ven the demographics of the Oak land Un ified School District and KIPP Bridge Charter School's 
histor ical data. KlPP Bridge Charter School presumes that up to 25% of incoming students wi ll be 
class ified as Emr!ish Learners. The school recogn izes the im portance of valuing students· native 
languages. tmd reinforces an appreciation for the cultmes. customs. and languages of all its students 
through the school's core curriculum. enrichment programs. and li fe-skill s curriculum. 

Students at KIPP Bridge Charter School with limited proficiencY in English achieve proficiency in 
the English language as qui cklY as possible through the use of the school's serv ices and teachin g 
methods. KlPP Bridge Charter School ensures that EL students are not excluded from curricular and 
extra-curricular activities based on an inabilitv to speak and understand the language of instruction. 
and also that EL students are not assigned to special ed ucation because of their lack of English 
proficiencv. Parents whose Ene:lish profic iency is limited receive notices and informat ion from the 
school in their native languae:e whenever possible to encourae:e participation in the school by all 
members of the KIPP Bridge Chatier School communi tv. 

Kl PP Bridge Charter School directlv provides or makes referrals to apQroQri ate SUQQOrt services that 
mav be needed by EL students in order to achieve and maintain a satisfactory level of academic 
12erformance. Such services may include indi vidual counseli ng. e:rou12 counselin g. home visits. and 
parental counsel in g. 

Structured English Jmmcrsion Progt·am 

In accordance with KlPP's Qh il osophY of no excuses and more time on task. all students who are 



Engl ish Learners are expected to become profic ient in the English language at a rapid pace. Based 

on a substantial research base proving the benefit s of a structured English immersion program. Kl PP 

Bridge Charter School implements a comprehensive structured immers ion program for its EL 

students3
• Research shows that with the passage of Prop. 227. California students have made 

significant gains in reading and writ in g in English as we ll as math4
• It is the goal of KJPP Bridge 

Charter School that a ll of its students leave the school proficient in the English language and with 

pride and support for thei r home language. 

English Proficient students participate in a mainstream English Language Arts program with a 

curriculum based on the Cali fornia Content Standards. 

Teachers of English Learners at KIPP Bridge Charter School teach to the English Language 

Development standards as set forth by the California Department of Education. Teachers are 

trained to use Speciall y Designed Academic Instruction in English ("SDME'") techniques to 

meet the needs of English Learners. Students of limi ted English proficiency receive the same 

academic content as those students who are native Engl ish speakers. In addition to core content. 

students who are assessed as Engl ish Learners receive assistance in oral language deve lopment. 

KIPP Bridge Charter School ensures that a ll EL students have access to the core content. and may 

contract v\~th the necessarY specia lists as needed in order to do so. All instruction is in 

English. however. the level of English used for instruction - both oral and written- is 

modified appropriately for each EL student. Language acquisition is enhanced by expos in g 

students to experiences in a variety of learning modalities (kinesthetic. auditory. and visual) 

that correspond to the subj ect matter and grade level curriculum. 

In addition to the structured English immersion modifications teachers make in their mainstream 

classes within KIPP Bridge Charter School's extended clay schedule. there is ample time that can be 

used for additional intensive English language instruction. For example. students who enter the 

school with an EL label can be tutored during study hall or the enrichment period. The school uses 

proven methodologies including increased time for reading and math. individualized instruction. and 

extra tutorials fo r students who are acquiring English. 

Examples of instructional models that may be employed with EL students at KIPP Bridge Charter 

School include: 

I. Total Phvsical Response (TPR) . Developed by James J. Asher in the 1960s. TPR is a 

language- learn in g tool based on the relationship between language and its phys ical 

representation or execution. TPR emphas izes the use of phvs ical activitv to 

increase mean ingful learnin g opportunities and language retention. A TPR lesson 

involves a detailed series of consecutive actions accompanied by a series of commands 

or instructions given by the teacher. Students respond by listening and performin g the 

3 The Benefits o[English Immersion (Educational Leadershi p Magazine of the Assoc iation for Supervision 
and 
Curricu lum Development. Jan ua[)' 2000) . 

4 
Amsell e Jorge and All ison Amy C. TlVo Years o[Success: An Analvsis o[Ca!ifOrnia Test Scores AOer 

Proposition 227 (R EAD Institute August 2000). 



appropriate actions (Asher. 2000a). Asher emphas izes thai TPR can be the major focus of 

a lan guage program or an extremelv effecti ve supplement. but that in order for it to be truly 

effective. training should inc lude "a specia l course along with hands- on experience 

monitored by a senior instructor who is also ski lled in the intricate app li cations ofTPR" 

(par. II) . (For a detailed review o[the research validating this approach, as well as sample 

lesson plans and examples o[how to use it in the classroom. see Asher. 2000b.) 

2. Cooperative Learn ing. Robert E. Slav in ( 1995) has shown cooperative learni ng can be 

effective for students at a ll academ ic levels and learning styles. Other research ind icates 

that cooperative learning can be an "effecti ve veh icle for learn ing content and learning 

in a second language" (Calderon. 200 I: Cohen. Lotan. Scar loss. & Arellano. 1999: 

McGroarty. 1989. as c ited in Calderon. 2001, p. 280). Cooperat ive learnin g involves 

student particiQalion in small- grO UQ learn ing activities t at promote positive 

interact ions. As Cochran ( 1989) notes. "Cooperative learning makes sense for teachers 

who have Limited Engl ish Proficient QUp il s in their classes because a ll students are given 

frequent opportun ities to speak and because a spirit of cooQeration and fr iendshiQ is 

fostered am one c lassmates." T hrough a shared learn ing act ivitv, students benefit from 

observin g learning strategies used by their peers. EL students can benefit from face-to

face verbal interact ions. which promote communication that is natural and meanineful 

(Johnson. Johnson & Holubec. 1994: Kaean. 1994). Calderon suggests that 

"cooperative learning is effecti ve when students have an interesting we ll-structured 

task such as a set of di scuss ion questions around a story thev just read. producin g a 

coen iti ve map of the story. or inventine a puppet show to high li ght character tra its" (200 I. 

JL2_8Q1 

3. Acade mic Language Scafl'o lding. T he term "scaffoldin e" is used to describe the step

bv-step process of building students' abili ty to comQlete tasks on their own (Gibbons. 

2002). Academ ic language scaffold ing draws on Cummins's research into Cognitive 

Academ ic Laneuaee Proficiency (Chamot & 0 ' Malley. 1994: Cummins. 198 1). Scaffoldin g 

actua llv consists of several linked strategies. includine modeling academic laneuaee: 

contextualiz ing academic language using visuals. gestures. and demonstrations: and 

usin!l hands-on learnin g activ ities that involve academ ic language. These strategies are a 

centra l part of sheltered instruct ion methods. but can be used in anv c lassroom context. (See 

Gibbons (20027 fOr specific scaffolding s!ralegies.) 

In addition. K IPP Bridge Charter School teachers employ the fo llowing techniques: 

• Lan!lua!le exQerience apQroach 

• Dialogue journals 

• Questioning techniques 

• Books on tape 

• Graphic organizers 

• Caption televis ion 

• Pre-teaching vocabulary 

• Us in !l cultura llv relevant materia ls 

• Repetition 



• Modelin e 

• Sone. raps. chants 

• Ji gsaws 

KIPP Bridge Charter School teacher use techn iques that maximi ze comprehensible inpu t. Teachers 
create learnine environments that allow students to practice academic English and produce 

comprehensible output. At KIPP Bridge Charter Schoo l. teachers understand that in order for 

students to gain proficiency in both funct ional and academic Engli sh. students must be exposed to 

mu ltip le opportunities for receivin g comprehensible input and J:lroducing comprehensible output. 

Furthermore. all teachers receive professional development on communicating with students 

designated as English Learners and in techniques for detecting whether a student has Enelish 

languaee defici encies. KIPP Bridee Charter School provides all necessarv staff with specialized 

curricular materials to enable EL students to achieve proficiency. In add ition. staffmav be trained 

in various teaching stratee ies such as. scaffoldine techniques. songs and chants. and the use of 

eraphic oreanizers. to ensure that all students are provided with multiple avenues to access the 

curricu lum. 

Identification of EL Students 

At the beginnin g of the school year. KlPP Bridee Charter School has a trained evaluator test and 

assess the Enelish proficiency of students having an English Learner classificat ion. using the 

California Enelish Language Development Test (CELDT). In addit ion. the school adm inisters a 

home laneuaee survev to everv student's fam ily as part of the enrollment process. All students who 

are of foreie-n birth or come from a home where language other than English is spoken are subj ect to 

an informal. standardized interview conducted by schoo l staff (in the English languae-e) . If the 

interviewer determines that the student speaks some or no Ene-li sh. that student is assessed usin e the 

CELDT. If the student scores below the established cut-off point on thi s test. the student is 

class ified as an EL student. If the student scores above the establi shed cut-off point on the written 

test. the student is determined not to be an EL student. 

KIPP Bridge Charter School "s teachers are also responsible for observin g each student throue-hout 

the class dav with an eve towards detectine limited English proficiency. Should a child not be 

officiall v identified as EL. he/she is monitored ree-ularly via var ious assessment techniques to ensure 

their retention of the materia l. 

A ll parents or guardians of students class ified as Eng! ish Learners are notified in writine of a ll EL 

assessment and placement procedures for their child . T he school translates materials as needed to 

ensure that parents of EL students understand a ll communications and are involved in a ll processes 

related to the Engl ish Laneuaee DeveloRment of their chi ld. If there are more than 20 EL students at 

the school. parent/guardian advisorv comm ittees shall be maintained to serve the advisory funct ions 

specified bv law. 

Monitor·ing and Rc-Dcsignation of EL Students 

The proficiencv in the English lamwage of EL students is monitored bv teachers and qualifi ed 

evaluators. and is measured at least annuall y usine the CELDT and other measures. These 



assessments benchmark their progress towards proficiency and determ ine whether continued specia l 

services are warranted. 

Upon a student's reaching profi ciency in the English language. specia li zed English-learning services 

are no longer req uired. An EL student mav be considered as hav im~ acq uired a " reasonable level of 

Eng lish profi ciency" and mav be reclass ifi ed as Fluent English ProJicient utili zing. but not limited to. 

the fo llowing criteria: 

• Assessment of language proficiency usi11g an ob jective assessment instrument including. 

but not limited to. the Californ ia English Language Development Test or CELDT. 

• Partic ipat ion of the pupil ' s classroom teachers and any other certificated staff with 

d irect responsibility for teaching or placement decisions of the pupil to evaluate the 

pupi l's curriculum mas tery. 

• Compari son of the pupi l' s performance in basic ski lls against an empirica ll v established 

range of performance and basic skills based upon the perfo rmance of Eng! ish profic ient 

pupi ls of the same age that demonstrate to others that the pupi l is suffic iently pro fi cient 

in Engli sh to participate effective lY in a curriculum designed for p_tJp il s of the same age 

whose nati ve language is Engli sh. 

Prior to re-c lass ifi cat ion. all parents receive a re-class ification meeting notificat ion letter. where they 

are inv ited to a meetin g to discuss their child 's English profi ciency and academi c achievement. and 

poss ible 

re-designation to Fluent English Pro ficient. Progress of students who have been re-designated is 

mon itored for two years. 

K IPP Bridge Charter School evaluates each student' s performance in academ ic content areas to 

measure the student' s progress in core sub jects. If an EL student fa il s to show appropr iate progress 

in these academic areas. modifications to the instructional program are made. In addition. KIPP 
Bridge Charter School annuall y eva luates the progress of its EL students as a group to determine if 

any broader programmatic modifications are necessarv. 

Parental \\1aivcr Process 
T he requirement that EL students be placed in a structured English immersion program may be 

waived bv parenta l consent. At the beginning of each school year. parents/guardians are informed of 

the placement of their child in a structured English immersion progran1 and are notified of an 

opportunity to applv for a parental exception waiver. Parents are directed to meet with the Principal 

to complete the waiver process. Individual schools in which 20 students or more of a given grade 

leve l of the same language receive an approved waiver shall be req ui red to offer an alternat ive 

program: otherwise. students must be allowed to transfer to a school where such a program is 

available. KIPP Bridge Charter School honors waivers whenever feas ible. as per the terms of the 

law. 

Special Ed ucation and English Lea rners 



K!PP Bridge Charter School app lies the same hi gh standard of learning to all students. regardless of 

di sabilitv or language barriers. English Learners who are suspected of having a learning disabilitv 

are assessed according to the Child Find req ui rements described in the Special Education section 
above. Just as all students who are class ified as EL students are as fu llv integrated as possible into 

the programs of KlPP Bridge Charter School. so are students with disabi li ties. EL students with 
IEP's are given the necessary materials. mandated services. and equipment to support their learning. 
The school's extended dav and year model a llows for significant time for staff to work in a varietv 

of settings with English Learners who are also special educat ion students. in order to bring them to 

Engl ish proficiencv as quickly as possible. whi le meeting all the needs outlined in their !EP. 



mav work with students who are exeeediag eJqJeetntions by providing opportuaities for project 
ba;ed learn ing, disco1·ery learn ing or coa1puter activities. 

Pa ren ta l lnvoiYement 

KIPP Bridge Charter School operates uader the pre111 ise that the teachers, pareats, and students 
must vmrk together as partners to create the poteatial for n quality education. Parents are a vital 
part of this partaership. KlPP Bridge Charter School invokes parents as key stakeho lders in the 
seflooh 

The co111A1itme11ts for parental support inc lude helping with homework each night, reading with 
their cl1ild each night, ensuring that homework is completed ever; night, assisting their chi ld in 
eentacting the teacher regarding any prob lem or question on an assignment, providing a qu iet 
place with light for their child to study at home, aad being aYa ilab le to meet with the teachers at 
home or at school if the need arises. Other opportuniti es for parent invo k ement include 
parent/teacher conferences, report card pick up, parent ni ght and news letters, local field trips and 
end of year trips, and fun events such as picnics and dances. 

Further, KIPP Bridge Charter School parents ·,vi ii be im·ited to join the KIPP Bridge Charter 
Schoo l Team and Fami ly Association. This group of dedicated parent volunteers wi ll spearhead 
and assist with special events such as fi eld lessons, end of year tri1~'11-grade graduation, and 
leads schoo l based fundraisers. 

KIPP Bridge Charter School staff will n1ake frequent home vi sits to ensure that parents have the 
resources they need to be acth'e, productive pa1tners in their child' s education . l lmvever, if 
parents are unable to fulfill the schooi·s e)(pectation ofthen1, their child's abi lity to stay at the 
scheel-wi-1+-net-ee-:f~-ed-t!Hfly-way.-

Communit)' JnYolvement 

Build ing strong links with the local community is critically important to KIPP Bridge Charter 
Schoo l's success. KIPP Bridge Charter School v.-ill partner 1vith individuals and organi2'ations i11 
the con1111unit;· that are dedi cated to helping students obtain their ncademic goals. In addition to 
officials in OUSD, and several busiaess leaders, KIPP Bridge Cha1ter Schooi·s outreach eff01ts to 
elate have iacludecl: 

/ 
/ 
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• Uni ,·ersit)' ofCalifoFAia, Berlceley. 

V.. l PP Bridge Charter School will create opportun ities to involve members of the eonununity i11 
SUf3f30rt ing the sehool. The sehool's ..-olunteer 13rogram is eomposed ofeommunity members, the 
business community, eollege students, l1igh sehool students, and 13arents. Volunteers 13erform 
duties that inelude smal l grou13 tutorials, offiee assistanee, and sen·ing as guest presenters dur ing 
life skill s classes. 

Programmatie Aud it of Edueational Program 

KIPP Bridge Chmier Sehool is lleeountable to multip le eonstitueneies: students and their famili es, 
the sehoo l's Board of Direetors, KIPP Bay Area, working in tandE:'n1 '<vi th the KIPP Foundation, 
and the Oakland Unified Sehool Distriet. Aeeountability to each of these eonstitueneies eovers 
both fiseal and aeade111ie f30rfon11anee. Ut il izing student data inelttd ing test seores, dai ly 
attendanee reeords, e1mmples of student work and student/f3arenl sur..-eys, the sehool sha ll 
annually f3FOI 'ide the Oakland Unified Sehool Distriet witl1 a eo111plete f3erfon11anee report that 
will inelude at least the following elements: 

!::-_ P£11.? .9!'l'!l~'1.?t:rE!t~g _? ty~e_!1! ~r_9g1~s_s _t~'~a_!·c!_s _t~e_g_O§l~ £lf!~L~6.9f!!.!l5_ ~~'2i8t?_d_i !:l _________ -
Element B, based on the nssessment tools and teehniques-set for th in Element C. To the 
extent that it is feas ible to do so without eompromising student eonfidentiality rights, this 
data wi ll be dis13layed on both a sehool wide basis and disaggregated by af3f31'0f3r iate 
raeial and/or ethni e categories; 

!::-_ 0 _Sf:11!1f:l1§F)'_of ~igt!iD '2a!1~1_)_oJ i § i!'l5_ QF _d!'l'l_i s_i ~n_? _e~tE!bJi.?l~esJ _by _tl1_e _19£'~ !Jilt ,y~eii.!JSJE!r~; ____ --

!::-__ D_a~ JJ'IdJE!.a£iJ'Ig t!1~ !e~·t?_i _9f ~f!.r~~aJ lny_9l_y~rl'l~~ ~,·Lt~ 15-!1~- ~rld_g!'l§:bE!:I·~e~ ~'2)1_9~1 ,_ E_!_S ____ ... - -
\ve il as the results of any surveys of f}arental and student satisfaetion; 

~ l dentifj_eation_o.f!h_!l}E_!_e_!:tLtyf!:n_§l_?~a!f_el'llJ:1Loy~d_t~y-~I!>!? Jl£isJge_G_h_a~i~r_S_e~~oj!_!t!d_a _______ -
deseri13tion of their qttalifieations and ael1ie .. ·ements; 
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ine luding lAe number of students enrolled, lAe number on waiting lists, and the number 
who have transferred or who were suspended; and 
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KJPP Bay· Area and the Oakland Unified Sehoo l Distri el will j ointly develo13 any otf1er evalttalion 
er iteria tl1at the Distriet requests i11 eo11neet ion with these annual reports. In addition, the Di striet 
and KIPP Bridge Charter Sehool will j ointly eoordinate an annual site vi sitation procedure to 
enable the Distriet to independently eon firm the sehooi·s performm1ee and eomf3liance with the 
terms of its eharter. 

Whi le these eva luation-s-an&-as-sessmenl5-are-neeessary-to-eHSLtFe-K·I·P-P-Bf-i.d.ge Charter Sehool-ts
meeting its objeetives, the ultimate evaluation of the sehool will not oeeur until 20 15, when the 
first KWP Bridge Charter Sehoo l grade level wi ll be on traelc for high sehoo l graduation and 
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college matriculation. The percentages of students rneeting this standard wi ll provide an overall 
assess1t1ent of tl1e long range effectiveness and success of the schooh 

In addition to the yearly cycle of inquiry, the KlPP Foundation has developed a schoo l eva luation 
process based on the best practices of eJcisting KlPP schools, and the J3rotocol developed by the 
British lnspectorsg, which has been refined through assessments of high performing charter 
schools nation wide. 

Can1bridge Education Associates (CEA) is one of the largest inspection contractors in the United 
Kingdom, coordinating nearly '100 full school inspections per year. CEA has completed more 
than 3,000 inspections si nce the Office for Standards in Educati on (OrSTED) offic ially the 
Office ofller Majesty's Chieflnspector of Schoo ls in England, was establ ished b)' Parliament on 
September I, 1992. OFSTED' s role is to improve standards of achie~·ement and the quali ty of 
Bri·~h-edtl€atien-tflrough regu lar independent inspection and puhltc-repoft.i-ng.-

CEA has designed a school inspection protocol for KlPP schools Esee Appendix J), trained KIPP 
selloel--leaeet'S-an€-founeatioR-5tai+-itl-its-ap~~iwtion,-a-nEI-IeaEis-an-altllual-seri s-eH-nspeetiBHs-et: 
KIPP schoo ls and their affiliates. The purpose of the inspection is to provide an independent 
eJtternal view of the school and ident ify strengths and areas for development so that KJPP Bridge 
Chatter School can in1prove the quality of education it provides, raise the educationa l standards 
ach ieved by its students, and ensure adherence to the Five Pillars. These inspections provide 
individual schools V<'ith a continuous agenda for in1pro1·ement and afford the KIPP Poundation, 
KJPP Bay Area, the KIPP Bridge Board of Directors, and the Oa.kland Unified School District 
with all eKpert overviev> of the developtllellt alld progress of KIPP Bridge Charter School. Ill 
additioll, the inspectioll contributes to the national de1·elopmellt ol' KI PP schoo ls alld education 
reform through the identifi cation and dissem ination of best practices. Team emluations cluster 
around four key inspee#on poill ts as outlined below: 

1. bearning 
Attainment and improvement 
Quality of learn ing 

• Persollal character development 

2. Teaehing 
• Quality of teach ing 
• Curriculum alld programs 
• Personal care of students 

3. Leadership 
• lllstructional Leadership 
• Operational Leadership 

Organizational Leadership 

4. KIJ'P's FiYe Pillars 

8--A-t-1 2 'I ,GOO sehee Is i IT--"&lg-ffind---ftre..re.Jttlflr-ly-inspeet-ed;-rnni-A-Iy-ttS-i Af,'-51-ate-f-unds;-t-hFettgh the-Gffiee-ferS~fds-i·tr&it•ent-i&tl-:-The-
51filldards fa r-Bfi·li'31M><4100!-i~Heeli<>tl5-!ttwe-beetrrelffl~ttry-ttf-t>roetiee-
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• HigR B)(j'lectations 
• CRoiee at~d Con~ffi itn~ent 

• More Time 
• Power to Lead 
• Focus on Results 
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KIPP Bridge Charter School's student and school outcome goals align '<'<' ith Cali fo rnia Content 
Standards as well as KIPP 's mission and ,-is ion. Goals are contintmll y refined and developed to 
reflect the growing needs of KIPP Bridge Charter SchooL 

The fo llowing n1easurable student outcome goals are eJcp licitly aligned with the school' s 
defin iti on of what it means to be a 2 15{-century learneL 

Figu-Fe 1.7: Student Outee rfl e Goals 

All students wil+-tmpreve ene performance level er mere en the ELA and Math CST unl ess they are at the 
Jlrefieietlt-ef-Ad-vaneed-J.evel,-tJnd--wi-fl-t!~regr-es-s-ffiwttrds mastery <7Httese-sttbjee!sc-
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2-::_ _ ,~ 1! ~tl_d~t~S_at. J5.ipJ" !3£icl_g~ fba!l~r_S~i!OQ i_'>";:iiJ ~Oj3_!'~Jfol_r~d_f~ r_Sio!C~t!_S ~, i_11 _!'igo_!'E!_U!? bigh_s~ i'!_OQ I~ §l!_d ___ _ 
co ll eges, and in the eom~rld beyond. 

Sehool Outeome Coals 

KFPP Bridge Charter School's overarching school outcome goals are the implementation of a 
consistently hi gh quality educational program, a fi scally sound business and management 
structure, and success ful networking strategies et'!lphasizing parenta l and COJ'Illflttni ty 
inYolvement. 

KI-P-P-Br-tdge-C-1Tarter-Seft.o(71-wi-1-l-pt'OVi-de-a-mea-n-~Ag-ful-eo~leg&-J71'0j*tFatory-C*j7Cfienee-t-o-i-ts

sl-tidOHt-s-by-s+lo-wtHg-then-l-\¥1laH+ley-eatraeconljJ-hsh-~11-il-S-i-ngl-e-yea~d-ieated-h-aFcl-wofk-ancl

the level to whi ch they can enhance their self con fi dence through acacleJ'Il ic achievement. KIPP 
Bridge Cl1arter School will instill in students tile beli ef that they should and can attend college, 
aJ1dtllrough this process pro, ides them the tools tllatwi II set tl1em on tile path to college. 

K+P-P-Bfidge Charter School's business manageme11t structure is paramount to the success of the 
school. Many ellarter de\ elopers foeus alrnost e)(c lusively on the academic program of their 
school, with very I ittle training a11d attention towards the fisca l heal th of the schoo l. Tl owever, 
thi s is the area where most schools fail. Therefore, tl1e Pri ncipal of KIPP Bridge Charter School 
has received tra ining in fina11c ial planning, finan cial reporting syste111S, and budgets. KIPP Bay 
/\rea is responsible for producing Jllontllly fin ancial reports and employs a poli cy of internal 
contro ls to ensure fi scal responsibility. 

KIPP Bridge Charter School wi ll cont inue to be a strong force in the Oakland community uniting 
parents, community members, and edttcators across diverse cultures. The ul timate goa l of KIPP 
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Bridge Charter Sehool is to be a force in creating the tipping point,ll to improve the way 
edtt€atiBn---is--¥ie-v.·ed and implemented in all publie school systems. 

FiguFe 1.8 Seheel Outeeme Goa ls 

K+P-P-BF-iage-Gflar-lef-Seltool-stttdet1ts wi II d emettSffftle-eet'ltj}eteJ~ei-F-lffi~wtedge-£-Ad
und erstand ing of Ca lifornia stale standa rd s. 

2-:::~i~~~rt_~~-~~.!e_!'s_·~i~ ~~~g~g~+~'!!g_!T::_~i±)~S:~~~~::-=~~IT_!i':'.'~~~ __ _ 
imp~ve-iflSffit~n-aHite-sehoel-;-teaelters-will-OO¥e-llte-Bf7!7~rlli nity,-aHeast-three-t-iffies-!'ler--year,-
lo reeei ,·e feedbaek on the resu lts of their slttdents. Also, leaehers, ,,-ith the assistanee of th e 
seltool-'s-+HaHagetRe>1Heattr,-wiH-ereate;-adtlliitis:ler;-eHd-at1alfie-beflel-1tnar!Hiata-te-imJ7FeVe
instruet ion and-sftldent-lea~f i na ll y, a ll KIPP Bridge teaehers .. ill be eneouraged to attend the 
eontent area retreats ad mini stered by the KIPP foundation (at the expense of the sehoo l) to 
support !7FOresstonal gro"th. 

2-:: _15c !f'P .?!i<!~ §b~~~el'je_oL ~i!l ~r~~~~ a_ s~~I~~."f1:in_g_e':'.'•Jrp>_lt}]_Oitf::li:m£-fifs-!l-1~ __ 
needs ofeaeh ehi ld. 

KIPP Bridge Charter Sehool will int!'l letnenl fiseal polieies and(~ 

Parent and Contntunit,- lnvel. emenl. 
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ELEMENT B: MEAS RABLE P UJ>JLO UTCOMES 

KIPP Bridge Charter School and the existing KIPP schools have proven that KIPP' s educational 
vision can be implemented with tremendous success. All ofKIPP Bridge Charter School 's student 
and school outcome goals ali e.n with state stru1dards as well as KJPP's miss ion and vision. 

In addition to achievi ng academic goals. KIPP Bridge Charter School believes that for its students to 
become successfu l. contributine. members of societv they must al o achieve non-academic. character 
e.oals. During thei r tenure at the school. students will develop the foll owing by learni ne. and putting 
into action the school' s values. 

Student Outcome Goals 

Commitment to KIPP' s educational philosophv empowers K!PP Bridge Charter Schoo l students to 
achieve the fo llowin g measurable student outcome goals. wh ich are explicitly alie.ned with the school's 
defini tion of what it means to be a 2 1" century learner. 

Figure 2.1: Student Outcome Goals 

Academic Goals Benchmark 
I. KIPP Bride.e Charter School students will KIPP Bridge Charter School students will 

demonstrate profic iency in the understanding exceed the average performance levels of 
and application of mathematical computation students in schools with similar demographics 
and problem sol vin g. in the Di strict in Mathematics. 

2. KTPP Bridge Charter School st udents wi ll KIPP Bride.e Charter School students will 
become proficient readers of the Engli sh exceed the average performance levels of 
lane. uae.e. students in schoo ls with similar demoe.raphics 

in the District in Engli sh-Lane.uae.e A11s. 

3. KlPP Bridge Charter School students wi ll KJPP Bridge Cha11er School students wi ll 
demonstrate competency andunderstru1d ing in exceed the average performance levels of 
the application of scientifi c concepts, students in schools with simil ar demographics 
principles. reasoning. and theories. in the Di strict on science assessments. 

5. KlPP Bridge Charter School st udents will KIPP Bridge Charter School students wi ll 
understru1d. ru1alvze. and evaluate history. exceed the average performance levels of 
geography. and social studies. students in schoo ls with sim ilar demographics 

in the District on social studies assessments. 



6. KlPP Bridge Charter School students will 
demonstrate competency in their knowledge 
and understanding of fundamental concepts. 

Character Goals 
l. KlPP Bridge Charter School students will 

demonstrate strong study ski lls. 

2. KlPP Bridge Charter School 
students wi ll demonstrate a strong 
work ethic. 

3. KIPP Bridge Charter School students will 
demonstrate teamwork. 

4. KlPP Bridge Charter School students will 
demonstrate hi gh school and college 
awareness and involvement. 

5. KIPP Bridge Charter School students will 
develop stron g social skills. 

School Outcome Goals 

KlPP Bridge Charter School students wi ll 
possess a strong foundation of basic academi c 
skills and will maintain progress towards 
benchmarks of proficiency in all academic 
subj ects as defi ned by state content standards. 

Benchmark 
At least 90% of dail y homework assig]lments 
will be completed and turned in. 

At least 95% of students wi ll attend school on 
a dai ly basis. 

Each year. I 00% of KlPP Bridge Charter 
School students wil l work collaboratiYe ly 
within a small g~·o u12 to com12lete and12resent a 
eroup project in at least one class. 

Beeinning in the fi fth grade. 90% of students 
wi ll visit and evaluate at least one hi gh school 
and I or uni versity each year. 

At least 80% of all extended learn ing 
enrichment programs that KlPP Bridge 
Charter School students attend will report 
that KIPP students were hard work ing. 
responsible. and res12ectful. 

KlPP Bridge Charter School" s overarching school outcome goals are the implementation of a 
consistentl Y hi gh-quality educationalQrogram. a fi scally sound business and management 
structure. and successful en gg~ement strategies em12has izing 12arental and community 
involvement. 

High Quality Educationa l P rogram 
KIPP Bridge Charter School provides a meaningful and challenging allege 12reparatory ex12erience 
to its students by showing them what they can accomQiish through dedicated hard work and the 
level to which they can enhance their self-confidence through academic achievement. The school 
instills in students the belief that they shou ld and can attend college and12rovides them the tool s that 
will set them on the path to college. 

Fiscally Sound Business and Management St ructure 
KlPP Bridge Charter School 's business management structure is 12aramount to the success of the 
school. Man y charter 012erators focu s almost exclusively on the academ ic program of their school. 
with very li ttle tra ining and attention towards the fi sca l health of the school. KIPP Bay Area Schools' 
expert staff. overseen bv the Finance and Audit Committees of the board. 12rovides profess ional 



[inancial management fo r KJPP Bridge Charter Schoo l. The regional organization ' s fi nance. 

accounting. human resources. operations. and technology staff provide monthl y tra inin g and 

faci litate the sharing of best pract ices among the school-site business operations staff across the 

ore:anization . 

Parent and Community Involvem ent 

KIPP Bridge C harter School expects to be a strong force in the communitv uniting parents. 

community members. and educators across diverse cultures. 

Figure 2.2: School Outcome Goals 

H igh Qualitv Educational J>rogram Benchmark 

1. KTPP Bride:e Charter Schoo l students KIPP Bridge Charte r School students will exceed the 
w ill demonstrate competency in their average performance levels of similar schools on the 
knowledge and understandine: of Academic Performance Index (API). 
fundan1enta l concepts. 

2. KJPP Bridge Charter Schoo l will KIPP Bridge C harter School's attendance rates will be 
create a small. personalized learning above the District norm for schools with similar 
environment that addresses the needs demographics. KIPP Brid ge Charte r School will track 
of each chi I d. 

at least 90% of students as they leave Kl PP and go on 

to hi e:h school and co ll ege. 

Fiscallv Sound Business and Benchmark 

Management Structure 

3. KIPP Brid ge Charter School will KIPP Bridge C harter School w ill involve at least one 
im plement fi scal Qolicies and controls. bus iness and finance ex[)eii as a board member or 

advisor. K!PP Bridge Charter School w ill meet I 00% 

of state financ ia l repOiting dead! ines. K IPP Brid ge 

Charter School will receive an ungualified audit 

OQinion on annual audits. 

4. K IPP Bridge Charter School will K IPP Bride:e C harte r School's budget will be 
maintain a healthv budget and cash a[)Qroved by its Board of Directors bv Jul y I each vear. 
fl ow. KIPP Bridge Charter School w ill meet student 

recruitment and enrollment goals. KIPP Bridge 

Charter School w ill maintain at least a 5% cash 

reserve. 

Parent a nd Community Involvement Benchmark 



5. Parents wil l be welcomed and At least 90% of KIP P Bridge Charter School Qarents 
involved in KIPP Bridge Charter will read. sign. and return memorandums sent from 
School. school. At least 80% ofQarents or guardians will 

QarticiQate in Qru·ent-teacher conferences at the school. 
At least 80% of Qarents or guardians will QruticiQate in 
a school act ivit)' throughout the xear. 

6. KIPP Bridge Charter Schoo l will KIPP Bridge Charter School's enrichment 
involve members ofthe community in OQQOrtunities wi ll in vo lve volunteers ru1d instructors 
a variety of wa)§. from the communitY .. 



ELEMENT C: ;\SSESSME!''T 

KlPP Bridge Charter SelwoJ·s 111ission is to prepare students to sueeeed in high sehool, eo llege, 
and the eompetitive world 13eyond. This ineludes taking at riskll populations and putting them 
onto an Honorsi/\P traek. Whi le understanding that sueh skill n1astery will oeeur in gradual 
steps, KIPP Bridge Charter Sehool measures the in1paet and sueeess of its aeademie progran1s 
uti lizing several forn1s ofe~·a l uation and assessment. 

At KfPP Bridge Charter School, assessment of student aehievement involves a fu ll range of 
measures to ensure the most eomprehensive pieture of student progress. Quantitative data from 
standardized tests and resu lts of performance eased assessment too ls fon11 the foLmdat ion ofKIPP 
Bridge Charter Sehool 's comprel1ensive approach to measuring student performanee. \l/here 
assessments revea l that students are not perforn1 ing at appropriate l e~ ·e l s , nwdi fieatio11s to 
currieulun1 and individual student programs '<~ · i ll 13e n1ade. The school's goal is to have students 
meet or eJ<eeed the state's leaming standards for their grade, as reported in achievement measures 
eonsistent with sta11dardized assessments and other assessment tools. Eaeh year, KIPP Bridge 
Charter Sehool will use data fron1 standard ized tests to provide aeeountasility, as well as to 
provide the administration, teaehers, and parents with add itional data to e~·aluate the effeetiveness 
of its eo liege preparatory progra111. 1!1 addition to tl1e data eo lleeted dllring the stlldents' middle 
school years, stlldent suceess will be monitored in high schoo l and college. 

Mastery of the ol3jeetives at eaeh grade le1·el v<i ll 13e the 13asis for promotion. Teachers will assess 
a student's progress on a quarter ly 13asis in order to gauge whether the student is 111astering the 
o~ectives throughout the year. In addition to progress reports, in class tests and teacher 
oBservations, students· STAR seores, and where applieable, the CELDT test seores will also 13e 
taken into aceount for promotional purposes. 

Multiple, Va Fied Assessments 

KIPP Bridge Charter Sehool e111ploys a variety of internal assessment tools to ensure that the 
stlldeJltS are develop ing the academic, illtelleetl!al. and charaeter ski lis necessary to maximize 
their potential in lligh sehoo l, eollege, and the v;orld 13eyond. These additional assessment tools 
allow the sehoo l's teaell~dministrators to eritiqtle-the-iffll'ftlefional progran1, and to 
quickly adjllst instFL!ctional praetiees, including the estal31ishment of new goals and e)(peetations 
to setter sen·e the student popL!Iation . 

These assessments measure progress towards eontent and perforn1anee staHdards eonsti'Lieted 13y 
the teael'!er at the 13eginning of the year. These assessments may or may not 13e graded, but serve 
an essential role in com:n1unieating a student·s defieits and growth to the student, his or l1er fam ily, 
m'ld teaellers. S01ne oftl'lese assessments assess 13asie eontent and skill knowledge. EJ<anlples 
might incll!de taking a traditional voeabulary eJ(am in an English class, asse111Biing a timeline in a 
History elass, or eompleting a small set of multipl ication proal ems in a Math class. Other 
assessments wi II measure more sopll istieated performance al3i I ities, SL!Ch as writing a paragrapll in 
Eng! ish elass, giving a sllort eJCtemporaneous speeeh in a I li story class, or so lving a eon1pleK 
word problem in a Math elass. Teaehers modify tl1eir instruetional plans based upon the results of 
these assessments. In add ition to the assessments outlined in Figure 1.9, the following 
performance e~·a l uation and assessment too ls to se L!sed inciL!de: 
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Portfo lios; 
StuEien t notellooks; 
Su!Jj ect area monitoring; 

• U n ittests; 
Ens of course eJ<at'!ls; 
Jlfojeets-; 
l=l omework ; 

• Class attendance. 

Alignment of Assessments 

Teacher assessments are eKamineEI in content Elepartment meetings to ensure alignment v>ith 
stanEiarEis. Content areas also administered assessments using !lie Eduso ft program that is aligneEI 
with the Cali femia content stanEiarEis. Once these assessn1ents are aEimit1istereEI, teachers (with 
aEit'llinistFBtors) v. ill analyze the Elata, share the Elata with the scliool, anEithen fllan aceorEiingly to 
address areas of sluEient weakness. In graEie level tean1 s, teachers examine stuEienl . .., ork to ensure 
consistency around rigor ami graEi ing. This enables teachers to work together to ensure that 
assessments and assignments are truly assessing stttdents on the intended material and content 
fl1!ltter. 

The-sttteent-et~tcome anEI per-femtanee-geaJ.s-froA-1-E-Iement--B--wi+l--lle-ass~B-ieated--Ht-the-
fe llowing table: 

1.9: Meastn'll-blt>-Stu<l ent Outcome Goals & CorresponEiing Assessmellt 

I. .'.eaEiemie Sldlls 

.._ All stu~ents will im]H'<Wi76ftei~Ree level e•· mere on tile ELA CST unless the~· sre ar 
the Prefieienl er .'.dnuee!lle>rel, and willaellieve preg•·ess tawnl'lls mastery of English 
I 

On tfle englisfl Language Arts (e LA) Califemia Standards Test, the majerit) efstudents wi ll 
achieve the perfermance standard er prelicientl er ad¥&Aee4-li-
Each year, each grade leve l eehert ef KlPP Bridge Ch~ookt-H<l~A
a ,·erage all imrreYement efat least three Natiena l CHrve E~Hiva l ellt peints en the Califurttia
Achieo'ement Test (CAT e) readillg aAd lan,;ua,;e tests unti l the cellerts aefl ie . e all a>erage ef70 
NG&-

l-. Bet see A the start ef 7,._aAd the cem~leti~'~gr~d!!,_e~~e le ,·e) ~e~ert •¥i-J.!:: ______ _ 
tle-meAStf-ate-en-o.-ve!:.a-ge-an-tm-provement--ei=-~eet---vefb-a-1-a-flfi--.r-ead-i-Rb~mprehe-ns-iefl

EtHBSiians-eA-fRe 8SAT (eHt ef I OO-!e~I-Hea4~&mf>reflellsie1Hjt!est-ial'lst 
Cempa>'«<i>e Eaeh )'ear, a greater pereeRtage ef..Kl-P.I2..Bfige Charter 8ehool-stttfleffiHF!-€aeh-gra€!~¥itl

scere at weficiellt aRd advaReed levels eR the ELA Cali femia Standards Test thaR wi ll their fleers 
in scheels .,,;t), simi lar demegraphics in the Oakland URil'led Scheel D istrict er iA tfle state as a 
wh&leo-

l-~€_el'_e _!l fO_ e~c_h :gr~<l_e Je~· <:J ~a_h~rt_ ~!:elf'~ _?~d_g~ Q l~f!e! ~e_lo~e~ S_lt~c_A~ __ 
,,i JJ lle higher eR the ELA Califemia Stanaaras Test thaA the a,·erage seere fer seheels wi th similar 
demegrarhics in the OaldaRd Uniried Sehee l District aRd Cal ifernia. 

9rg&Hie Eaefl year, each studeRt at KIPP Bridge Charter Sehee l will iAderendent ly read 10 er mere beeks 
frem all aprreo<ea read ing li st, and dellleRstrate evideRce efeemf>reheRsien either eral ly er in 
~ 
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Vaht added 

Cempa,·6t,·,.e 

Ce,llf3b•·tJt)··e 

Ce••if.Jtr,·at;ve 

~Htg-&'"-greae-;,rit i Ag staAdart!s;-e-very-&'" gretler-w~t-least--¥)00-
wards, .. llie ll (a) iAel~des a ti tl e page, a~tliae , eie li agrapll), aad eadaates; (e) e learl) states a 
€efllfai.-Hiea-t-l!a+-ts-suW&rtetl-witlrspeetti~eoo<Hifa.l'ffi-freaHl-varietj'-&4wr-ees,-aREI++*tes 
SetJ~I**Hely-ttsi ag bath Elireet q~ e tes aHd s ~ffiiH-aFii'atie~t 

All-sHJdenlll ,..ill improve one perfe rrunnee le"eloF-tllare en !he l\Jnth CST unless the;,- Rre af. 
the Prafieieot er :\d•taneed le•,el, and 'II iU aehie\·e f1ragress towards mastery in :Matlh 

OR the Ma:h Califeraia StaHdards Test, tile majarity efstudeats wi ll aehieve the perfertflaaee 
staadard ef prefieieHt! er ad.aaeed.ll 
Oa the Algee_!a I Cali feFAia Standards Test, 90:PereeAt af8'"-graders_( .. ·he ha;e eeea emel led 
. ~ · ~ . . .i 

Eaefl-yeftr;-ea~'f!lde-level-ooitEtFH>f:.K.I.P.Jl-B.r.itlge-Bhflfter-Sehool-sttttlef>ts-ffiJ.I-demeasfl'-tt!e-en
average aa itHJ*6¥EfAettl-afat least tll ree Natieaal C;~tti¥aleae-pe+ms-ea-flle-Ga+ireffiia
Aehie <'etfleat Test (CAT e) math test ualil the ee herts aellie >'e a a average af 70 NCEs. 

Bet reea IRe start ef 7""::~'!. _G'1_t>p~l i aa ef gll>-__grade_, eaeA :grade l e_v~ l _e_<l h B!:I _,>jll _ 
Elemaastrate en a1·erage BH imprevemeat of 5 quaat itative questieHs on th e SSAT (o~t ef 50 tota l 

Eaeh-year,-a-gteater--per.eentage-ef K-IJ>.P-Bri·dge-Charter...Seheel-studeniS-in-eaefl-gratle-level wi·l1-
see~refteien-1-aAEI-a~G&!irefflia-Staatlards TesHhafl-wi.ll their peers 
ia seheels v.ith simi la r deAlegrapAies ia the Oa klaad Uaf.fieti-.Seeeel Distriet. 

Al~-sruf~Mts-Rt KIPP Bridge Charter Seltaal ,, ill mal<e straog yearly pregre!Js t awanls master) of, 
nnd-$eelleoee io, II ista r•t sacial-scien-

Oa tile Histery Seeial 8eieaee-Ga-liferaia 8taHdards Test, the majerit) ef stHdents .. ·ill aeh ie1 e tee 
perfermanee staadard ef prefieieatB er adl'aneed .ll 
Eaee year, a greater pereeatage ef KIPP Brid;e Charter Seflee.l.-stutlents ia eaeh grade le, ·el .,,i ll 
seere at prefieieat aad ad,·aaeed lel'els e a tee Hi ste ry Seeial Seieaee Cali fe ra ia Staadarels-+est
thaa .. ·ill their Jlee rs ia seheels .,,ite similar demegrapeies ia the OalclBTld-tiflified See eel Dislriet. 

~dge-Q~-&l't--sebeol will mahe slrang yearl;· progress tewnN~ 
and elleellenee in. histarr saeial sei~ 

Oa the Seienee Califemia 8taadards Test, the majority ofst~dents .. ill aehie,·e the perfermaaee 
standard ef flrefieieat l er aavaaeed. ll 
Eaeh year, a greater pereeatage ef KrPP Bridge Charter 8ee ee l StHdents iA eaee grade level .,,i ll 
seere at prefieient aad advaneed le.els en the 8e ieaee Califeraia Staadards Test than will their 
peers in see eels • .. i th simil ar Elemegraphies ia the Oaldaad Ua il'ied Seheel Distriet. 

Eaeh year thnt-flit-L-b-sttidelll-fltlertE!s-K+P-Jl-B.r.idgeQMier-Scl>OOJ.,-s,'he-l!i1hA1J*6¥e-ill-least-ooe
evemll-prefieieney-level-fbegiimiflg,-earl)~ifltermediate;--intermediate;-early-aclvaneed,-advaneed) 

en the Cali femia-EHgli4-baflgHage-Deve!e pmeat-Test (CELDT) ~atil ree l assifietl-as-F-~~en-t
£.a.g+i4-spealfer, 

II . C hnnteter and Life Skills 

KlPP Bridge C'harler-.Scltoo-1-wi-iostill in its studenis un understanding ef tbe 'irtues af strang 
elltH'llel~~nsibility, integrity nod tean••.vork), u 5llareflveeq1Julary with 
wiHell-ffi-diseu~ehflffiet~ill-build-;H!fH1Hnttt•#y-in-whieh-students demaostrnle these 
¥i-Ftues-io-theiP-t!1tiJ.v-belwwil!-& 

I • o . . ,,, 0< 
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,,ritiAg, eaeh efthe five eere virttles BAd deseriee eenerete e.<Bmples efiAstaAees iA oihieh these 
¥iftHes llB, e beeR demeAstrated by themsel •es, their elassmBtes BAd meFAbers efth~ge 
~ 
Eaeh year, the seheel will previae a eeFAprehensive Eleof!enstratien efan eJEeFAplary euk-Hre-ef
slfef!~er-tl~r.--+itis-;;tluej' o~ill 9e-oo~ted-atlel rettlrned ey at least 
7.'i% efeouelleEI families. Over 80% efrespeAEiiAg parents ,,,ill grBEie the seheel' s effeet-i-ve-Ress-i-A
h&l<ling-st-uelent-s-t"""higlraeha~l€!affis--ftn<l-<level&pi-ng-t-he-aeaeem i e and eharaeter sk-i+~A
stuelents as a B efhigller en a seale efA te 1'. Tllere "i ll else se tfliAimal reperts efpue lie 
~~F!IflSJ*fla1-i&~i-n-1-he-seheel's neighlleffioo4. 
At-leas~fstuEients wil l atteAEl sellae! eaei>--Eiar. 

At-least-9G%-ef.hetl'lelverk assignments wil l ee eempleted aAd hBAdeEI iA. 

All stutleut.. at K-IPP Bl'itlge Cllllrter Sell eel ,;ill-be prepnred fer sueeess io. rigorous lliglt seltools 
anti eelle"'tS, nut! in 

A-ll-students-wi ll-win-aeeeJ3la-nee-i nt~-eellege-prepacateF)~high-seheei-J3r-egranr. 

Begffifltng in the fiftll f,raEie, 90% efKLOP Bridge Charter Seheel stuEieAts will , -isit and e\'Biuate, 
iA w-ritiAg, at least eRe eellege preparateF) high seheel BAd I er uAiversit) eaeh ) ear. 

~.JlP-.Bfiege-Charter Sell eel gradtlates-will-g<-aduat-e-frem-high-seheel-a-ntl-mat-rioo~ate-te 
eel-lege-within fi• e )·ears efeempletiAg gll>-graee, 

Administration of State and National Tests 

One ef the most important imlieators efK IPP Bridge Charter Seheel's sueeess willlle its 
AeaEiemie Perfem1anee lndeJ£ (API) seeres. The API is flart ofCal ifem ia·s PtJelie Seheel 
AeeeuAtaeility Aet, and is measuredtJsing the restolts efthe Standard Testing ami Reporting 
System (STAR). The STAR consis~le-Ga-lifernia Assessment Test 6'h-Editien (CAT 6), a 
nen11 refereneed stanEiardized test, and the eriterien refereneeEI Cali femia StandarEis Test. Its 
flUFJ3 ese is te measure tl1e aeademie flerfermanee and gre\\th efseheels in Cali fem ia. Eaeh 
sehool is given a numeric indeli-ffem 200 te I 000 based en the STAR resu lts. The statewi<le
per rormanee target fur all pub! ie sehools is 800. 

KIPP BriEige Charter Seheel shall admin ister all state anEI nati onal tests fer graEies fiye through 
eigh t as de term in e<:l-b-y-t-he-sl-ate-arul-n-at-io na I testing seheffitleo---The-seheel-wi-1+-aEinl in is ter the 
following tests at each grade leYel as outlined in Figure 2.0 eel ow. 

Figure 2.0: KIPP Bridge Charter Sell eo! Testing Sehedule by Grade 

S+t\-R GE-bD+-fil'- Slmtfflffl- P-l>ysieol 
opp~i<>R-bte) l O f'•+t-ness 

~ X X X X 
s~~o-ttffHle X * X 

Se¥etlllt-Gra<le X * ;>; X 
l>i!'fHlo-tlFade X * X 
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Additional Assessments 

Stanford 10 

Constant measurement and assessment is a haHrnark of all KIPP Sclwols. In addition to 
adm inistering t19e STAR system, KlPP Bridge Cl9arter Scl9oo l admi.nisters t19e StanfOrd 
Achievement Tests, Tenth Edit ion (StanfOrd I 0). The Stanford I 0 ·was chosen because it allows 
the school to cOmfJare their student 13erfurmance ·with many KIPP Schools across the country. 
This allows teachers to see how students 13erfurmed on a com13arative basis with students across 
t:-he-€mtntry that are attendi.ng simi-lar-sefloo ls with similar curriculum and educational 13rograms. 

At the beginning of the each academic year, all students in the fifth and siKth grades take the 
Stanford I 0 to determine baseli ne data. Tllis infonns teachers of curriculum changes that 'fvill 
need to be tTJade on an individual and class v.-ide basis to serve those students that may need eJHra 
tin1e fur certain subjects. The Stanford 10 is also used to determine academic gains and losses 
vcithin the school year. At the end of the year, the students will be tested again to n1easure the 
academ ic gains or losses achieved within the school year. This data is used to com13are different 
sets of classes, gains and losses across years and within year student gains, all in an effort to 
imfJrO\'e instructionaltTiater ials, school devel ofled assessments, instructional methods and 
sequencing. 

Each year, schoo l wide Stanfurd I 0 data is disaggregated by race and socioeconOJTiic status. \Ve 
01(flOCI sl"udents in each rac ial and each socioeconomic group to demonstrate substantially similar 
improvements in Stanford I 0 scores. Stanford l 0 data to r individual students is reported to each 
student's family. As soon as the data is released, it is carefully e1(an1ined by the facu lt)'; 
substantial disjJarities in in113rovement across racial or class lines may resu lt in mod ifications to 
curriculum, schedu le, schoo l staffing, or provision ofSUflflOit services. 

In the seventh and eighth grades, students n1ay fJrOflBJ"e for and take the SSAT. The SSAT, which 
is used as a criterion fur admissions to many 13rivate high schoo ls, will 13rovide KIPP Bridge 
Charter School students early 01(flOSme to the test furn1at and types of questions to be round on 
the PSAT and SAT. As a co llege pre13aratory school, KIPP Bridge Charter School believes in the 
necessity of early preparation in a timed multip le choice exam with quantitat ive, reading 
com13rehension and verbal questions that are alig11ed v,·ith those on the SAT math and verbal 
sections. Akin to the Stanfurd I 0, results from the SSAT are analyzed to determ ine student 
improvement from year to year, and in turn inform curricu lum, scheduling, staffing and suppo11 
seF¥i€es: 

Additionall\4ath Assessments 

The fo llowing math assessments may be used: 

/=:-_ l9~t:_C QJ:l r£ ~4~~1_a~s~~S~1~ 1'l_l_(~flt_1 _______________________________________ - Formatted: Font: (Default) Times New 
Roman, Lowered by 2.5 pt 
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~- 9Y~P- ~4_a~_ ,_'\~s~~S~l~f2t~-- _ ~iJtb _ a_!lsl _sj)~b _g_!'a_d~ _s!t~d~ r"!_t~ _ll"!_B)' _ t_?~~ !h_e_ Qi~t~i §(s ___ --
assessment in the fall , Winter, and S13r ing. 

!:;-_ :r~a_eb~ _C!:e_!'l!_eQ,_S!!!n9£!rqs_ l?_a~~d_ £!S~e~~ll"!_e.'_l!_ !_h_!'lt_ i~ _e91!1Lnis!e!:e.§l _ t9 _St;l_l~ei'lt!l _g_!'£!d_f31:? _il'l ____ -
the Fall, Winter, and Spring. 

KIPP '>Vi ii monitor student IJrogress in math through the fo llowing e;<ternal and intemal tools: 

~- _!';~ ~~~fl-!:-l!_~l!.-a!J~t!Y_ -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - -
&---A-nitlysis of STAR-teSH!ftltr. 
o Analysis of SAT 10 data. 
o Analysis of Harcourt assessments. 

~- !n_t'O_I'_II~I _a~~O~!!t_ll~~- __________________________________ _ 
o Analysis ef teaeher created benehn1ark assessn1ents three times per year 
o Standards based report cards. 

The Principal and leadership-team of KIPP Brffige-Gharler SeheehJeflflue+-e-laSSfflonrebservattof!S
thftt-f-oet-tS--00--imj71eme!ltattotHJ-f-K-l!LP--M-atll--P-I-att-me!-ltoooleg)', e ffeeti ve ttse-o-f-math--JtlOteri-a-ls,-
fle;<ible grouping based en stueenl-fleeds, student engagement, safe learrtiilj5-etwi-rofti-Hent, di splays of 
studettt-\-v&rk;-tmd-ttse-ef-ele-aF-5Htnd-affi5-ll-Flfr-rttbftes, 

Additional Eneli sh Language Arts Assessments 

The fol lowing assessments 111ey used in the Engli sh Language Arts !Jrogrom: 

!::-_ ~~!!_dj~g: G~I!J@F_e~'O_n~La!' _________________________________________ - -

o MeCieod Reading Assessn1ent. This assessr11ent n1ay be adn1in istered to 5'"-ftfld 
e111-grader in Summer Sehool, Novemaer, Mareh, BREI June ofeaeh sehool year. 

0 Gates MaeGinitie Reading Inventory. This asseSSillent may ae adrllinistered to 7111 

graders in Summer Sehool, Novemaer, Mareh, and .June ofeaeh sehoo l yea.r. 
o 013en Court Com!Jrehension Assessments. At the end of eaeh OCR story, the 

program's reading eomprehension assessment may ae administered to s"·-~ 
o Teacher erealed, standards eased eomprehension assessments are administered in 

the-6'1\-grade and 7 11,_~ 
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!::-_ f~u~~C)· _____________________________________________________ -- ~~~~~~~d~t~~~!~~a~;t)2T~~~s New 

o SRi\ Correeti1·e Reading Program. This assessment may ae adm inistered to 5'" 
through ?tit-grades in Summer Sehool, January, and April to assess student 
+ltteney, 

1::-~~a:.b.!"~~ - - - --- --- - - -- - - -- - - -- - - -- - - -- - - -- - - --- - -- - --- - - -- _. 

o Wordly Wise Voeaaulary Program. A teaeher erealed assessment may ae given 
10-5-tu€1eRts-ai--tlle-en€1-efevery four units in the 5'1>--th rough 7'k-~ 
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~ -~'T\! i_!tg - - - - - - - - - - - - - - - - - - - -

o School based Formal \Vriting Assessn,ent. All students may participate in th is 
asseSSfl-1eilf-ef-e*j3os-itof)'-wr i ti ng. The-wf-i.tffig-wi II be joint I y seore&-by-grade
Ie,·el teachers using a school created rubric, which is based on the 6+ I Tra it 
Wri ting. The assessment n,ay be given in October, .January, and May. 

KIPP will monitor student progress in English Language Arts through the fo llowing eJ<terna l and 
intemal tools: 

: _ -::¥'.£.t~r_n_!!:L a_e~I!U_!I!a_bj l!ft _______ _ 
o Analysis of STAR test data. 
o Analysis of SAT I 0 data. 
o Analys is of CELDT test data. 
o Am~lys i s of Open Court Reading comprehension assessments. 

~ _J_n!e_Ff'l!_! l _a~e_o_!lf'lt_a~~ i_!):_ ___________________ _ __________________ _ 
o McCleod Reading Comf:Jrehension and Gates MacGinitie Reading Inventory 

comprehension benchmark assessments. 
o SRA Corrective R~ading fluency benchmark assessments. 
o Tri annual formal school wide ·,vriting assessments (using a rubric based on 6+ 1 

Trait Writing) . 
o Standards based report cards. 
o Tile Princif:lal and leadership team will conduct classroom oi3servations that focus 

on imf:llementation of KWP Literacy Plan methodology, effective use of literacy 
materials, fl eJ<ib le grouping based on student needs, student engagement, safe 
leaming environment, use of culturally relevant materials, displays of student 
work, and use of clear standards and rui3rics. 

Assess ment of Sehool Outcome Coals 

The schoo l outcome goals li sted in Elen,ent B -.viii be assessed as indicated in the fo llowing: 

Figure 2.1 : Sehool Outeome Coals ana Corresponding Assessn1ent 

f;dueaaenu l Proorant 
KIPP Bridge Charter 
School stu€1ei'lts--Wi-l-l-
demonstrate eon1peteney 
in their knowledge Ofl-d
ttnOOrsffintl~ 
Califfimia state 
standards. 

I ~ IPP Bridge Charter 
Schoolteachers will 
engage in higl1 quality 
instruction. 

KlPP Bridge Charter School wi ll e"eeed 
l'he-averag~lee-tevel-s-eHeheols

i+r-sitn-iffir-areas-oo-the--Aeaeemie
fler4"~nde" (API). 

~ _ l:'< l£'~ !3ti<!g_:! 9bt!..rt~~~~l ...::iD .!!~ __ 
A-¥fl-an4--A-~ 

• STAR system, which 
includes the Califfirnia 
Assessment Test 6!1r 
Ed ition (CAT 6) and the 
Cali ffirnia Stantlaffis
~ 

~ API score 

• KIPP Bridge Charter School teachers wift- • Teacher crede~ 
engage i11 a fa~reeess- furlllS 
iHel-udtng-ffiiee yearl)' vrrtftefl-

fJCf-ffirmanee re vie-ws, the use of l---_---::=!:~1~! ~':.aLu~~~'IS:_ 
fJCFfOFiltBHee-OOnusGS-fewardffig-jeb- BHfrl2ri-neipa+ 
perffirmanee, anti-regular professienal e ;aluations. 
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KWfl...Bftdge-Glmrtef 
School ' 'i ll create a 
5'lflftlt;-persenal ized 
leamtng-ei1-V'if"6!1111eAt 
that fits the needs of eaeh 
efH.kl., 

Business und ... ' " 
KIP!' Bridge Cl1aF!er 
Sffieel-wi+l-iffipleineffi
fuea l pe l ieies and
eeAtrois., 

K-WP-Bridge ChaF!er 
Sehool will maintain a 
healtl1y bt1dget and eash 
flew, 

I'Hrent and Communtf,y 
llw~e-nf 

Parents-wf.ll-be 
\¥e~ed and in •'el-ved 
+n-K+PP--8-r-idge-GhaF!er 
Seheofc 

KIPP Bridge ChaF!er 
Seheol n"i ll involve 

de <'elepment to inelude seminars, 
~mrenees-as-vve+i-as-peer-&bservatfe& 

and eYaluatien. 

~ ~~rs:f~l)~ c.~:e_d~n!il!_l~d-8_1_1<! tH::;~~ 
eo~ 

K-IM-Bffilge-ClmF!er-Seheel--wtll--be-a
small sc11ee l (under 400 s~ 

2;-_ -'~ 1~1 _se_O!:e ________ _ 

~~~~_Gl1El_r~,-_ ~e~~el ' :>. l!lEl_"!_i ll ty, _. ~~~~A:~+!d_a!t.-.itle-'.1 __ 
truaney, and-Eirej*ltit-r-frles-wiH-be-beklw ftlles, 

the dist ri ct norm. 

Benrhmurk 
K-J.P.P-Bily-Ar-ea-wil+-i~lve-at-leasffif\e

business and finanee expert as a beard 
member or ad,·ise r. 

2:-..:-=P-:~~~e~~f!"--<!: 
~ - \5 1_?~_!3!t):_~F!la_ ,:!:iU .'.11!l~!Q.0~\i_e..f~tEl_t~ _____ ef-!?!!'~O!O~ ______ _ 

finaneia l reporting dead lines. 

2-= KIPP Bridge CRarter School and KIPP 2;-_ _ 6 r!n':ial !Jti9Lt .-.ep(')ft __ _ 
-- 8a)·Area \\li lreeewe..afl=t;A(jt;al~~---

attd-il-epi-n-ien on annual aL+dttsc 
KIPP Bridge ChaF!er Sehool's budget will Board of Directors ' 
be-appreYed-by-its-Board of Direetors-&y- meettng-rni+1utes-c 
July I eaeh year~ 

~ _ \5 I_?~ _!3!:icl_g~ _C!la!l!lF_ S_eJ:'I~ _ _ JL __ ~tlld_e12_t_e1~r(")~ ___ _ 
stttd-enHeerutt+nenl-geals, ~ 

2-=--KfllP Bridge ChaF!er Sehool ,.·ill ________________ _ 
-- ,;:;aintail~ at least a §B(, eas 11rese~ve .---- 2:-~~~~'0:'.~~f __ _ 

BeRellftlllrl• 
At least 90% ofKIPP Bridge CRarter 
Sehoel-parents will respond to the annual 
Parent-£~ 

2-= At least 95% ofK IPP Bridge Cl1arter 
--School ia~e;;i; ~.nf·e-e in~o l ~ecl -;,1- speelal . 

e ,·ents or .-e luAteer Oj'lj*)Fltlnities at the 
seheoJ., 

~~01<>_q_~1_1:s_o!: g_t~rji,?~s_v~:_ill ____ _ 
~aF!ici~ate in quarter ly eonferCiteeS-BHhe
seheels-: 

K-!PP-Br-idge-Gharter&lhook-Satu+day 
School and enrichment ae!Wittes-wi+l 

btltlget by Board of 
Direetors. 

Assessment 
Returned Parent Survey 
~ 

- - -.&venl-aftfr.vo~~Hlleef> - - -
attendanee-legs, 

__ p~,r~n! ~ellfl:':..e !le~ ___ _ 

attendance I ogs, 

Teacher attendance legs 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

__ -~rmatted: Font: (Default) Times New ..... _l 
_ Roman, 12 pt, Lowered by 2.5 pt • '...... ·--·-··--- ·····-- ---------~------·-·-·-

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered .::bc..y~2::.:· .:..5 -'Cp.:..t ____ _ 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

Formatted : Font: (Default) Times New .... l 
Roman, 12 pt, Lowered by 2.5 pt 

Formatted : Font: (Default) Times Ne~-l 
Roman, 12 pt, Lowered by 2.5 pt ___j 

-- i.Formatted: -~ont: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

' ' 

Formatted: Font: (Default) nmes New 
Roman, 12 pt, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

-r----.. --.. ---·-·--·-------
Formatted : Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

l;rmatted: Font: (Default) Times New 
man, 12 pt, L~wered by . 2.5 P~ .. - . . 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered .by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

""' _ - · Formatted: Font: (Default) Times New 
', Roman, 12 pt, Lowered by 2.5 pt 

--- _./ 

' l ... F. o .... r .. m .. ·-·a····tt· e ..... d ... '. F···o·n··· t: (Defa .. u . . l.t) .. Tim.~ .. s .. N····e·w··· -] ~om~n,_ 12_ p~, Lowered ~y 2 _~pt .. . _ . 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 



K!PP Bridge Charter Seheel Charter Pe titffiR------------------------<J+ 



members efthe 
eetl'HTtttftit)· i 1~ a ;ariety 
~ 

in .el <e •e ltmteers ami instrt1eters fren~ 

the eem1mmit)·. 
Enri ehment times. 

~- _T~~.ISI_~~i(j_g~ 9~~rt~r_ S_e~e!J I~ s- - - -- - --Review efmemeer&' - - - -- - -
As •1sery Ceune1l '''" IAeluE!e-fr..&reafr. E - - - -, 
eress seetien ef the eemmun ity with leeal resumes, 

representatien ana eJ<~ ertiseo 
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ELEMENT C: ASSESSMENT OF STUDENT AND SCHOOL OUTCOMES ______________ - {Formatted: Font: Times New Roman 

Assessment of Student Outcome Goals 

Kl PP Bridge Charter School" s mission is to prepare students to succeed in high schooL college. and 

the competit ive wor ld bevond. This includes taking "at-risk" populations and putting them onto a 

college track. While understanding that such skill masterv occurs in gradual steps. KlPP Bridge 

Charter School measures the impact and success of its academic programs uti ! izing several forms of 

evaluation and assessment. 

Teachers are expected to use tracking too ls to understand student performance. Teachers track their 

students' progress by measuring student achievement towards mastery of Cali forni a State Standards. 

The in for mation gathered from standards track ing. in-class evaluat ions. and exams is used by 

teachers. the Ass istant Principal. and the Principal to determine progress towards goals. 

Progress toward mastery of the standards and exams scores is shared with students and parents 

during parent/teacher conferences. AdditionallY. students receive mid-trimester pro~rress reports. 

The students' grades are tied to mastery of standards and are determined through homework. in-class 

assignments. participation. proj ects. weeklY and unit tests. quizzes. and trimester exams. 

At KIPP Bridge Charter School. consistent and regular assessment is a key component in providing 
students with an excellent college preparatory education. To effectively assess student work. var ious 

forms of assessment must be integrated into the instructional program. Student assessment is 

fundamental to hi 2.h- level instruction. Assessment allows teachers to gauge student academic levels. 

and then to use this information to drive classroom instruction and make appropriate mod ificat ions 

in the curriculum . Everv instructional unit must be composed of stron 2. da il Y lessons that ut ilize 

multiple assessment tools and have a clear final assessment to measure the student' s overall mastery 

of that academic unit. 

Tools to check for student understanding of academi c content and skill s include informal verbal 

check-ins throughout lessons. class work and homework. These assessment tool s a llow a teacher to 

gauge the level of understandin g for individual lesson objectives. Quizzes. tests. essays. projects and 

other performance- based assessments provide more form al gauges of a student 's masterv of a 

particular unit of study and the corresponding state academic standm·ds. 

Kl PP Bridge Charter School students participate in the STAR standardized testin 2. pro2.ram. 

Students take the California Standards Tests to officiallv assess student mastery of state academic 

standards. St·udents designated as English Language Learners take the CELDT to assess li teracv and 

communication levels in the English language. Students also take the NWEA MAP assessment at 

least once each year to assess growth in mathematics and reading and maybe language. This data is 

used in parti cular to inform instructional decisions and compare student performance at KIPP 



Bridge Charter School to that of other KIPP students across the nation and measure vear-over-year 
growth for students. 

Student assessment begins in summer school. During the summer session. the school assesses the 

current skill level of students in all subj ect areas. To collect additional baseline measures. each 

teacher chooses or designs a comprehensive diagnostic subj ect area assessment for their subj ect to 
be adm inistered during the summer session. This allows the school to determine the relati ve 
strengths of the students as a whole and indi viduall y. It also frames the plan for each subj ect so that 
each individual teacher can des ie:n instructional units to bes t meet the needs of the students and 
bring them up to the school and state standards. 

Multip le, Varied Assessments 

KIPP Bridge Charter School employs a variety of internal assessment tools to ensure that students 

are developing the academic. inte llectual. and character skill s necessary to maximize their potential 

in hi gh school. college. and the wor ld beyond. These add itional assessment tools allow the school's 
teachers and adm inistrators to cr itique the instructional program. and to quickl y adj ust instructional 
practices. including the establishment of new goals and expectations to better serve the student 

population. 

These assessments measure proe:ress towards content and performance standards constructed by the 
teacher at the beginnin g of the year. These assessments may or mav not be graded. but serve an 
essential role in communicating a student's defic its and growth to the student. his or her family. and 

teachers. Some of these assessments assess basic content and skill knowledge. Other assessments 
measure more sophisticated performance abi lities. such as writing a speech in Ene:li sh class. 

participating in a debate in social studies class. or solving a complex eQ uation in math class. 

Teachers modify their instructional plans based upon the re ult of these assessments. In addition to 

the assessments outlined in Fi gure 3.2. the following performance evaluation and assessment tools to 
be used include: 

• Tests and quizzes 

• Portfolios 

• Student notebooks 

• Subject area mon itoring 

• Unit tests 

• End-of-course exams 

• Projects 

• Homework 

• Class attendance 

Alignment of Assessments 
The student outcome and performance goa ls from Element 8 are assessed as indicated in the 
followin g table. 



Figure 3.1: Student Outcome Goals & Corresponding Assessmen t 

Academic Goals Benchmark Assessment 

KlPP Bridge Charter School KIPP Bridge Charter School • California Standards Test 
students wi ll demonstrate students will exceed the averaQe (CST) 
12roficiencv in the 12erformance levels of students • Cali forn ia Modified 
understand in g and aJ2Q lication in schools with simil ar Assessment (as 
of mathematical com12utation demogra12hics in the District in aJ2Qropriate) 
and Qrob lem solvin g. Mathematics. • Benchmark Exams 

KJPP Bridge Charter School KIPP Bridge Charter School • Californ ia Standards Test 
students will become students will exceed the average_ (CST) 
12roficient readers of the Qerformance levels of students • Cali fornia Modified 
En~>. li sh language. in schools with simi lar Assessment (as 

demograQhics in the District in aQproQriate) 
English-Language Arts. • Benchmark Exams 

KlPP Bridge Charter School KJPP Bridge Charter School • Cali fornia Standards Test 
students will become students wi ll exceed the averaQe_ (CST) 
proficient wr iters of the Qerformance levels of students • Cali fornia Modified 
English language. in schoo ls with similar Assessment (as 

demograQhics in the Dish·ict on apQroQriate) 
writing assessments. • Sam12le portfolios and 

writing sam~ 

• Cali forn ia Engli sh 
LailQuage Development 
Test (CELDT) 

KIPP Bridge Charter School K!PP Bridge Charter School . Californ ia Standards Test 
students will demonstrate students will exceed the average_ (CSTl 
comQetency and understanding 12erformance levels of students • Cali fornia Mod ified 
in the aQQi ication of scientific in schools with similar Assessment (as 
conce12ts. QrinciQles. demograQhics in the District on aJ2J2rOQr iate) 
reasonin g. and theories. science assessments. • Lab reports 

• Teacher-m ade tests 



KJPP Bridge Charter School K.l PP Bridge Charter School • Cali fornia Standards Test 
students will understand. st11dents will exceed the average (CST) 
anal vze. and eva luate historv. performance level s of students • Cali fornia Modified 
geographv. and social studies. in schools with similar Assessment (as 

demographics in the District on appropriate) 
social studies assessments. • Teacher-made tests 

Figure 3.1: Stu dent Outcome Goa ls & Corresponding Assess ment (continued) 

Academ ic Goals Benchmark Assessment 

KIPP Brid2:e Cha11er School • KTPP Brid 2:e Charter School • Cal ifornia Engli sh 
students will demonstrate students wi ll possess a Lamwa2:e Development 
competencv in their knowled2:e and strong foundation of bas ic Test (CELDT) 
understanding of fundamenta l academic skills and will • Number of students re-
concepts. maintain progress towards classified as Fu ll v 

benchmarks of proficiency English Proficient. 
in a ll academ ic subj ects as 

defined bx state content 

standards. 

• I 00% of English Learners 

who started at KIPP Bridge 

Charter School in the fifth 

2:rade will !lain En2:lish 

proficiencx bx the time thex 

matr iculate to hi gh school. 

Characte r Goals Benchmark Assessment 

KIPP Bridge Charter School At least 90% of dai ly homework • "Pavchecks" 
students will demonstrate stron!l ass ignments will be comgleted 

study skill s. and tu rned in. 

KIPP Brid2:e Charter School At least 96% of students will • Student attendance 
students will demonstrate a strong attend school on a da il x bas is. reporting 

work ethic. 

KJ PP Brid 2:e Charter School Each vear. I 00% of KfPP • Teacher-made groj ect 
students will demonstrate Bridge Charter School students rubrics 
teamwork. will work co llaborat ively within 

a small grouQ to comg lete and 

present a groug proj ect in at 

leas t one class . 



KIPP Bridge Charter School Beginnin g in the fifth grade. • Attendance at fi e ld 
students wi ll demonstrate hi gh 90% of students will vis it and lessons 
school and colle ge awareness and evaluate at least one hi gh school 

involvement. and I or univers itv each vear. 

KJPP Bridee Charter School At least 80% of all extended • Survey adm inistered to 

students will develoQ strong socia l learnin g enrichment Qrog:rams extended l ea~·nin e 

skills. that KIPP Bridge Charter enrichment Qartners. 

Schoo l students attend wil l 

reQort that KIPP Bridge Charter 

School Students were hard 

work in g. resQonsible. and 

resQectful. 

Ad ministrat ion of State and National Tests 

One of the most imQortant indicators of KIPP Bridge Charter School' s success is its Academic 

Performance Index CA P!) score. T he AP I is Qart of Cali forn ia's Public School Accountability Act 

and is meas ured using the results of the Standard Testing and ReQorting Svstem CST AR). T he 

STAR consists of the criterion-refe renced Cal iforn ia Standards Test. Its QUrQose is to measure the 

academic performance and growth of schools in California. Each school is given a numeric index 

from 200 to I 000 based on the STAR resul ts. T he statewide Qerformance target for all Qublic 

schools is 800.1n201 1. KIPP Bridee Charter School' s API score is 911. 

KIPP Bridge Charter School adm iniste rs all state and national tests for grades tive through e ight as 

determined bv the state and national testing schedule. The school adm inisters the following tests at 

each grade level as outlined the figure below. The shaded boxes below indi cate times when a test is 

not administered. 

Fi!!ure 3 2· KJPP Bridl!e C ha rter School Testinl! 'ichedule bv Grade ' 

STAR 
CELDT 

NWEA MAP 
Phvsical 

(if aJmlicable) Fitness 

Fifth Grade X X X X 
Sixth Grade X X X 
Seventh Grade X X X X 
Eighth Grade X X X 

Additiona l Assessments 

Constant measurement and assessment is a hallmark of all KIPP Schools. In add ition to 

admini stering the STAR system. KIPP Bridge Charter School may administer the Northwest 

Evaluation Association Measures of Academic Progress CMAP) assessment. The MAP was chosen 

because it a llows the school to comQare student Qerfonmmce with many K!PP Schools across the 

country and to measure vear-over-vear student growth. When students enter K IPP Bridge Charter 

School. they take the MAP in the fall to determine baseline data. This informs teachers of 

curr iculum cha11ges that need to be made on an ind ividual and class-wide bas is to serve those 



students that may need extra time for certain subjects. In 
the SJ2rin e-. all students (new and returnin e-} mav take the MAP again to measure the academic gains 
or losses achieved within the school vear. Th is data is used to com12are different sets of classes, 
gains and losses across years and within-vear student gains. all in an effort to im12rove instructional 
materials. school-develoJ2ed assessments. instructional methods and sequencing. 

Each vear. school-wideST AR and MAP data is disae-gregated by race and socioeconomic status. 
KIPP Bridge Charter School ex12ect students in each racial and each socioeconomic grou12 to 
demonstrate substantially similar im12rovements in STAR and MAP scores. Data for individual 
students is re12orted to each student's family. As soon as data is released. it is carefully examined by 
the faculty: substantial disJ2ar ities in im12rovement across racial or class lines mav resul t in 
modi fi cation curriculum. schedu le. school staffing. or 12rovision of support services. 

Assessment of School Outcome Goals 

The school outcome goals listed in Element B will be assessed as indicated in the following: 

Figure 3.3: School Outcome Goals and Corresponding Assessment 

I Educational Pro2ram Benchmark Assessment 

KIPP Bride-e Charter School • K..IPP Bridge Charter School • STAR svstem 
students will demonstrate st·udents will exceed the average (California Standards 
comQetency in their Qerformance levels of similar Test. Califomia 
knowlede-e and understanding schools on the Academic Modified Assessment} 
of fundamental conce12ts. Performance Index (API). 

KIPP Brid e-e Charter Schoo l • K..IPP Bridge Charter School • All teachers fully 
teachers will engae-e in hi e-h- teachers wi ll have significant credentialed or working 
qualitv instruct ion. exQertise in the subj ect-matter to be California 

they teach. credentialed, or enrolled 

• KIPP Bride-e Charter Schoo l in intern Qrog:ram 

teachers will engage in a faculty • PrinciQal evaluations 
evaluation 12rocess including twice • Teachers attendin g at 
vearl v written 12erformance least one 12rofessional 
reviews. and regular Qrofessional develoQment 
develoQment including seminars, OQQOrtun itv Qer vear 
conferences as well as 12eer 
observation. 



K!PP Bridge Charter School 

will create a small. 

personalized learning 

environment that addresses 

the needs of each child. 

F iscallv Sound Business and 

M anagement Structure 

KJPP Bridge Charter School 

will implement fi scai J2o licies 

and contro ls. 

KJPP Bridge Charter School 

will maintain a health y budget 

and cash flow. 

Parent and Communitv 

Involyement 

• KIPP Bridge Charter Schoo l's 

attendance rates wi ll be above the 

Distr ict norm for schools with 

similar demographics. 

• KIPP Bridge Charter School 's 

mobi lity. truancy. and drop-out. 

rates wi ll be below the District 

norm for schools with s imilar 

demographics. 

Benchmark 

• KIPP Brid ge Charter School w ill 

invo lve at least one bus iness and 

finance ex12ert as a board member 

or advisor. 

• KIPP Bridge Charter School will 

meet I 00% of state fin ancia l 

re12orting deadlines. 

• KIPP Brid ge Charter School will 

receive an ungualified opinion on 

annual audits. 

• The school' s budget wi ll be _ 

npJ2roved by the Board of 

Directors byJul v I" each vear. 

• The school will meet student 

recruitment goals. 

• KIPP Bav Area Schools will 

mainta in at least a 5% cash 

reserve. 

Benchmark 

• Student attendance and 

reporting form s 

• Retention and attTition 

rates 

Assessment 

• Ann ual analvs is of 

board makeu12 

• Progress re12orts to 

Board of Directors 

• Annual audit re12ort 

• Board of D irector 's 

meeting minutes 

• Student enro llment 

forms 

• Q uarterly review of 

budget bv Board of 

Directors and Finance 

Comm ittee 

Assessment 



Parents will be welcomed and • At least 80% of KIPP Bridge • Weekly ·'P.f!xchecks'' and 
in volved in K IPP Bridge Charter School 12arents wi ll read. memos 
Charter SchooL sign. and return their child 's • Parent-teacher 

week lv memos. conference 

• 80% of 12arents or g!Jardians wi ll documentation fo rms 

participate in 12arent-teacher • Sie:n-in sheets 
conferences at the schooL 

• At least 80% of12arents wi ll 

12artici 12ate in a school re lated 

act iv itx throughout the xear. 

KIPP Bridge Charter School • KIPP Bridge Charter School's • Teacher attendance logs 
wi ll invo lve members of the enrichment 012120rtunities wi ll for Enr ichment times 

comm unitx in a varietx of involve volunteers and instructors 

waxs. from the communi tv. 

KIPP Brid ge Charter Schoo l students have scored hi gher on state and national tests than those from 

neighboring areas. It is KI PP Bridge Charter School's goal that its stlldents continue this 12roe:ress. 

Other indicators of 12rogress include 12arent. student and teacher satisfact ion. attendance rates. and 

teacher retention rates. 

C lassroom and School-w ide Assess ment 

KIPP Bridge Charter Schoo l staff is he ld accountable for assess in g the ir students. c lassrooms. and 

the school as a whole. 

In addition to track ing individual student proe:ress. classroom-based and school-wide evaluation is 

on- going. with individual c lassroom and school-wide performance assessments occurr in g xear

round. Measures of class room and school-wide assessment max include the use of the fo llowing data: 

• Attrition rates 

• Pre- and 12ost-assessments of c lass 12erformance using subj ect-s12ec ific c riteria (e.g .. scored 

essavs. mathemat ics assessments. and standardized test scores from the MAP/STAR) 

• Participation in ex1:racurricular activities 

• Student parent and teacher sati sfaction Cas determined bx KJPP Hea lth x Schools survexs 

and retention rates) 

• Percentage of graduated students enrolled in college 12reparatorv hi gh schools 

While the above evaluations and assessments are necessary to ensure KIPP Bridge Charter School 

is meeting its objectives. the ul timate evaluat ion of the school will occur when its students graduate 

from hi gh school and enter college. T he percentages of students meetin g this standard wi ll12 rovide 

an overall assessment of the long-range effectiveness and success of the school. 



The governance ofKIPP Bridge Charter School is designed to meet the needs and interests of the 
Oakland Unified School District as well as students, their families. and the West Oakland 
neigheorhood. 

Legal Affirmations 

VJPP Bridge Charter School will be non sectarian in its programs, admissions policies, 
employment practices, and all other operations, shall not charge tuition, and shall not discrin1inate 
against any student on the easis of race, ethnicity, seJmal orientation, national origin, gender or 
disaeility. 

The school 'will comply v.-ith all app licaele federal, state and local laws. lt will retain its own 
legal counsel when necessary. It will purchase and maintain as necessary generalliae il ity, 
automotive liability, errors and omissions, property, workers con1pensation and unen1ployrnent 
insurance policies, either as part of the Oakland Unified School District's insurance program or 
its own insurance program. 

The Oakland Unified School Distr ict's Board of education shal l be respons iele for imp lementing 
the Charter Schools Act of 1992 and any other appl icaele laws in a good fa ith manner, and to 
cooperatively pursue any necessary wai1·ers or approvals (e.g. , any State Board of ed ucation 
requiren1ents or KIPP Bridge Charter Schoo l grant applications peeding a Local educational 
Agency signaturej requ ired to implement the charter or seek appropriate funding. 

Lega l 8 truetu re 

The charter applicant for KIPP Bridge Charter School is KlPP- Bay Area, a non profit 
organization registered in the state of Cali forn ia, whose so le member is the KJPP Foundation. 
This legal structure allows for local manage1nent ofKTPP Bridge Charter School whi le ensuring 
that its educatio11al programs are closely mon itored and n1aintaining overal l KIPP standards. It is 
the responsi bi lity of KJPP Bay Area to be accountable to the State ofCa lifo mia and the Oakland 
Unified School District for the creation and imp l01nentation of KJPP Bridge Charter School. 
KIPP Bay Area exists to ensure that KLPP Bridge Charter School adheres to the proven success of 
the KIPP model and to this charter. All responsieilities ofKIPP Bridge Cl1arter School as stated 
herein shall be the responsibilities and obligations of KJPP Bay Area. 

KIPP Ba)· Area is a duly constituted Cali fornia }/onprofit Public Benefit Corporation, is governed 
in accordance with applicab le Cal ifomia Corporations Code sections, and will be who ll y 
accountable to the Oakland Un ified School District's Board ofedt1cation. Please refer to 
AppendiJ< K for the organ izat ional documents of KIPP Bay Area; including articles of 
incorporation and bylaws. 

Liab ili ty a nd Indemn ity 
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As required by Section 476 12 of the Califomia Education Code, KJPP Bridge Chatter School v>ill 
be deen1ed to ee a schoo l distrietll for purposes of Section 4130?.5, Articles I 0 (commencing 
with Section 4 1850) of Part 24, and Section 47638 of the Education code and Sections 8 and 8.5 
of Article XVI of the California Constitution. 

The Board of Directors of K+JllL-Bay Area, the school administrative staff, and their respective 
representatives will ee solely responsie le for all aspects of the day to day operations of KIPP 
-BrWge Charter School, including, eut not limited to, making necessary provisions for account+ng,
eudgeting, payroll, purchasing, liae ili ty insurance, and the like. The Oakland Unified School 
District will not ee liaele for the deets or oeligations of KIPP Bridge Chatter School. 

K!PP Bay !\rea will hold harm less and indemnify the Oakland Unified School District, and the 
Alameda County Office of Education from every liaeility, claim, OF demand that may ee n1ade ey 
reason of: 

~ A!_1J: in±ury t0J35lFSon qryrqper!y sustaineE! ~· KI_P!' By):· Ar~a)_e_t:t'lJ3!0;)"t:l_e.!' ,_ oy !Ji· ~1!1:_ ______ - Formatted: Font: (Default) Times New 

person, firm, or corporation employed directly or indirectly ey KIPP Bridge Charter Roman, 12 pt, Lowered by 2.5 pt 

~ 

~- .'.'\_t:t ):' ~'l:i:U!):' I_Oj35lt:_SQI'I_ qrJ3!:QP5ltJ).:. ~u_?t~~1.QE! ~):_ £!n;y p(;l_t~qn1 @t:,n'l_, _Ot:_ ~o_rj20!'f!tLo!l §Eitt_St:l.d_ ~·- ____ - Formatted: Font: (Default) Times New 
an act, neglect, default, or on1ission of KIPP Bridge Charter School, its officers, Roman, 5.5 pt, Lowered by 2.5 pt 

employees, or agents. 

~- T~~f~t_:nisl1~1g~ ~r_u.!'t:l. ~f_a_t_1):' ~opytjgh_!~d_o_t: !=!~ !JE1J3.)'£igl!_tt:l.d_ e_O!!lfl2SJtlO!\. ~r:PQ~~t!'l<!. qr _____ - Formatted: Font: (Default) Times New 
un patented invention. Roman, 6.5 pt, Lowered by 2.5 pt 

K+.DP Bay Area, at its own el<pense and risk, will defend all legal proceedings on any such liaeility, 
claim, or demand that t~rought against it andlor the Board of Directors or the schooJ.'.s
officers and en1ployees. In addition, KIPP Bay Area will satisfy any resultingjudgments that n18J' 
ee rendered as the result of any sueh liaei li ty, claim, or demand, whether or not such liaei lity, 
claim, or de111and was actttally or alleged ly caused who lly or in part through the negligence or 
other tortuous conduct ofK!PP Bridge Charter School, the Board of Directors or their officers and 
employees. KIPP Bay· Area has con1plete liae ility for all actions of the school cmd its en1p loyees in 
the performance of the ir duties. KIPP Bay Area will further indemnify and hold harmless the 
Oakland Unified School District, the Alameda County Office of Education, and the California 
-DOjJartmet-lt of Education of any presert~OF-Future-J.ial7i+i-ty-fef-lhe chCll·ter sffioo l's actiof\5-: 

In order to mitigate eoth the potential legal and fiscalliaei lities of the charter schoo l, KIP P Bay 
Area will have in force at all times prepaid liaeility insurance for KRlP Bridge Charter School. 
The Oakland Unified School District' s Board of Trustees will ee na111ed as other named 
insured. II Supplementary coverage will cover the after hours Cll1d .,.,.eekend activities at the school 
and their programs. 

At n1inimu111, col'erage .,.,.ill include: 

b _ y.:_o~l~e~s~ ~E?..~~e!'JS_a:!.i ql!_ ~· ~i!_ iiFt~i_!s_ oJ ~ l,QQ.O_,Q.0.9:P~t~ a_9~i ~~1.! f!S _r,!'lquir!'lg_ ~)~ t!1~ 1:-f!B_O! _____ - Formatted: Font: (Default) Times New 
Code of the State of Cali fornia and Employers' Liaeility. Roman, 10 pt, Lowered by 2.5 pt 

~- §~1!1Qr.9~e_1_1~i~·~ J?q_dJ I) ' lt~ ~ry ~12g_ ~r_9 !!:0_rty p_a_1_11~ge_ ~i~~i lity _fo_r .!l!e_ C_9~1!JLn~d_ ~it!gJe _______ - Formatted: Font: (Default) Times New 
limit coverage of not less than $5,000,000 per single occurrence. The Oakland Unified Roman, 6.5 pt, Lowered by 2.5 pt 
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School District"s Board of Trustees will ae named as the other Bamed iBsurers. ll The 
flO iicy will also j'lrovide s13ecifically that any insuraAce carried ay the District, which may 
ae aj3j3licaale to any claims or loss, will ae deemed eJ<eess, aAd KIPP Bay Area's 
iBsurance j3rinlary, desj'lite any conflicting j'lfOvisions in the charter school·s flO iicj·. 
Coverage will be nlaiBtained with no self insured retelltioll. 

~- ySJI'!ll~l5! 1~LaL 9~1!1~ Dl£ 1_!J~ i!lg fi~~llt): ~SJI!d_c~~-~'!~}Qr_bl~Hl(~t _5JJ!Ifl l~j·~e_tl~e_ft2 __ _ 

disa j3j3earance, destruction, and dishonesty in the amount of at least $50,000 flOr 
occurrence, with no self insured retention. 

The District will be fumis hed with certificates of iBsuranee sigBed by aA authorized re13resentative 
of the insurance carriers. The District has the rigilt to req uire complete certified co13ies of the 
requiied iBsuraBce 13olicies. Certificates ·...-ill be endorsed to say: The iBsurance afforded by the 
thi s flO iicy wi ll not be susflended, cancelled, reduced in coverage or limits or BOn renewed e)<COflt 
after thirty (30) days flrior 'nTilteA notice ay certified mail , re~-;,m1 receipt requested, has beeR 
gi·veA to the Oakland Unifi ed School District. II 

Covernanee 

The governance structure of KIPP Bridge Charter School has been 13roven to achieve tvm j3rimary 
objectives : 

~ _ T2 pr~!r1_9~e _tl~e_S_!l':C_e~s_o~P_Qtjd_g~ S:11l!r£e.!' §':h~8t!l~ it~ ~tJ:!f!.0_11(? !hJQU_gLl __________ -
CO il1n1uAity based SUflflOrt, grass roots involvement, and local res13onsibility; aBd 

~- :!2 ~~'!?~tr_e _5l~~e!:e_n~~ t_9 ~ l!e_fl!Q\'5!~ ~u_c~~s~ Qf_tb~ ~ I!'!' _e~l!c~Uo_n~LflJ1l1 Qs_op~~tb l!t !Jl!s ______ -
beeR demoBstrated across the nation. 

To meet these two goals, a tiered accouBtaail ity structure has j3rO\'en to be the best. Belov< is aB 
organizational chart of the KIPP Bridge Charier School governaAce structure, iBcluding the Board 
of Directors and teaching staff: 

FiguFe 2.2: KIPP Bridge ChnrteF Seheel 0Fganizational ReJlet·ting Stru etuFe 

8eft!H}f&tttleftts;
Dean of lnstrueti en 

KIPP Ba)· Area BoarEI __ I K-~Jlll...Feltflflffii.ofl 

(sole memeer) of Direetors l 
L_ ______ _j 
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Teaehi11g Staff 



Board of Direetors 

KlPP Bridge Charter School is governed by KIPP Bay Area's Board ofDirecwrs (the Board II). 
The Board is ultin1ately responsible for the operation and activiti es of the School. The priHlary 
method for eJfecuting their responsibili ties is the adoption of policies that offer guidance and 
imp lementation of the charter and procedures to assist the staff in fac il itat ing the elfecution of 
such policies. The Board .,...ill gm·ern KIPP Bridge as outli ned in the bylaws for KIPP Bay Area. 

KIPP Bay Area will n1aintain in effect general liability and board errors and omissions insurance 
poli cies. Governance, policy making authority, and fiduciary responsibility for KJPP Bay Area 
wi II rest with the Board of Directors. The Board of Directors wi ll work closely with the Executil'e 
Director and Principal to in1plen1ent KJPP' s national education philosophy as set forth in the Five 
~ 

The school may also form a Parent Council and an Adl' isory Council to involl'e pare11ts and 
members of the €0111mu11ity in the operation of the school. These Counci ls may ass ist the 
Principal .,.,·ith recru itment, interviews, co111munity outreach, resource developn1ent, 
elftracurricular progra111s, con1n1unity sen ·ice prqjects, and day to day operations if needed. 

Compos ition of KlPP Bay Area Board of Directors 

KIPP Bay Area's Board of Directors will be representative of the Oakland and San Francisco Bay 
Area community and will hold public meetings in accordance with the Brown Act. Board 
members will support the mission of the school and serve voluntarily because they beli eve in its 
goa-1-s:-KJ PP Bay Area wi ll seek to ensure that the members will represent-a-&oad area of 
e!fpertise and a broad cross section of the school commu11ity and con1munity at large, including 
ftnancial e~<pertise, community and educational leadership . The Board wil l adopt a set ofey lmvs 
that address future board appointments and turnover. KJPP Bay Area will also look for people 
with backgrounds in real estate, law, publi c accountancy, business, and philanthropy to play a 
role in governance. 

The Oakland Unified School District is entitled to a representntive on the KlPP Bay Area Board 
of Directors who 111ay choose to be either a voting or no1wot ing 111en1ber. 

Recruitment, Selection. and Del'elopment of Board Members 

The E~weutive Director of KIPP Bay Area works closely with the Board of Directors to ensure 
that they are in full aligm11ent with the school's mission, cu lture, and goals. The qual ifications 
sought in those candidates interested in serving on the Board v;ould include but not be limited to: 

~- {\ _d~c!_i~E!_Ii.§l"! !O_ f!:n:_H!_e_!' i !:'f£~1~ ~· ~Lo!:" i\l!_c!_ 1!_1~~~1'!_ q_f_}~l ~~ ~~i~~ _Ql1iJ~~·-S.~l!_o_o!: ________ --

~- _y,_:i~i~gfl_e~s_t~ ~·~l~1~t~e!' £o ... r 51~e_ 12r _n~o_!'~ ~o_a~d-e_0!_11~11_i ~e_e~ ~~d _tl~e- a_b£1~)~ t_o _c~1~t~i~u_t~ ____ _ 
appropriate time and energy necessary to fo llow through on ass igned tasks; 

! _ _ ~_!:>Ui!)~ ISJ ~-:9~k_'<~i~h_i1!_ [1: ~~I!J _!!t~t~c~tf!'e_; _________________________________ --
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Roles and Responsib ilities of Board Members 

The Board of Directors' primary responsibi lit) is to help set policies and oversee the EJ<ecutive 
Director of 10PP Bay Area, w19o superYises t19e School Leader of KWP Bridge Cl9arter School. 
They are e1t1powered to: 
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organizations, institutes of higher learn ing, 110n profit fou11dations aHd corporate e11tities 
that support education through noncommercial relatioHships. 

Methods for Holdi11g GovemaHce Structure Accou11table to Parents and School CommunitY 

Tile-Board of Di rectors-wi-l+-r-es-jJOntHo-a~fflt-afltl-coolnH±fl-ity-€oneems,-Any-i-R4-v-i dual-er 

group n1ay bring comn1ents or concerns to the Board for any reason. Such comments or concerns 
will be submitted to the Board of Directors at least two '<'<'eeks prior to the neJct Board meeting. 
Com1t1ents or concerns subn1itted later wi ll be addressed at the subsequent meeting of the Board 
of Directors. E1t1ergency issues wi ll be dealt with on an as needed basis, wit19 the Board 
respond ing at or prior to its neKt regu lar public meeting. Every effort wil l be made to respectfu l!) 
address each matter to t19e satisfaction oftl9e individual or group that presented the comment or 
concern. The Board, as necessary, shall direct the Principal, e)(ecutive Director, or other 
responsible party to act upon the comment or concern and report to the Board. The Board of 
Directors shall as necessary render a determination in '<Yriting. Ple<~se see Attachment 5 for a 
sample protocol for registering to speak at regular board meetings and citizen participation 
guidelines in regular board n1eetings. 

l'ormal parent complaints are taken serious ly by KIP P Bay Area Schools and sl9ou ld proceed as 
fol-lo.w57 

I. Parents shou ld first schedule a conference wit19 the immediately involved teacher, principal 
or administrator to discuss the issue. KJPP Bay Area Schools reserves the right to redirect 
parent(s) to the appropriate personnel if this step has not been followed. 

2. If parent(s) conclude that the init ial response/course of actio11 was insL!fficient, a meeting 
may then be scheduled with the SL!pervisor of the person with whom the COltlplaint is with (please 
see Attachment 5 for supervisor contact information). Prior to the scheduling of any such 
meeting, parent(s) must first provide to the SL!pervisor a Grievance Letter tl1at identifies: (a) the 
issue I concem I complaint; (b) what steps have been taken to reso lve the situation; a:11d (c) 
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proposed so lutions. The supervisor wil l attempt to respond to all GrievaAce Letters within I 0 
days of their receipt. 

3. lfa resolution cannot be reached by repeating this process with subsequent supervisors 
resulting in the Executive Director, parent(s) may subrnit a formal Grievance Packet to the Board 
of Directors. Th is Packet must-if~Slttae the information and mater ials discussed below. 

B oEU· d of Directors' Gri evaAc e Committee a nd Board Reso lut ion P r 
eeeffitres 

The Schooi·s Board of Directors shall armually appoint a Grievance Commjttee comprised of two 
(2) Directors and the Eltecutive Director. (The EJ<ecutive Director shall not participate in any 
grievance proceeding in which sfhe is the subject of an original gTievance.) A parental Grievance 
Packet shou ld be submitted in '<'<Tiling to the Board of Directors within 30 days of the conduct that 
triggered the grievance aAd must specify: 

• The nature and date of the grievance and any related or supporting documents; 
• The results of previous discussions to resolve the conRict, including any correspondence; 
• Tfle reason for the parent(s)'dissatisfaction with the decisions previously rendered; and 
• A description of the relief sought. 

Within 30 days of the submission of a corllplete Grievance Packet, the Grievance Committee 

Research the nature of the complaint; 
• ln ten·iew the concerned parties; and 
• Recorllmend a course of act ion to the full Board of Directors. 

The BoEU·d of Directors shall, at its next regularly scheduled meeting fo ll owing its receipt of the 
recommendation of the Grievance Corllmittee, render a final ruling on the grievance. 

Employee complaints are also taken seriously. Please see Attachrllent 5 for a sample er11ployee 
con1plaint policy and employee compliant form. 

MethoEl-foF-R-esoffin g Issues ofContli~rest 

The--BearEl-of..D.i rectors, officers aREl-employees-of.K4.PJLB-ay-Afea-pleElge-that-thetrfiotme
responsibility as stewards of public funEls and as providers of public education is to ensure that all 
enrolled students attain the highest education level possible, and in a manner that acY1eres to the 
highest levels ofetl1i cal responsibili ty. To that end, the Directors, officers and empiO)'ees ofKIPP 
Bay Area declare their acceptance of the standards of practice set forth herein, and their so lemn 
intent to honor them to the limits of their ability as outlined in the fo llowing Code of Ethi cs: 

I. Not more than 49% of the people ser~· ing on the school ' s Board of may be con1prisecl of: 
(a) people currently being compensated by the schoo l for services rendered to it within 
the previous 12 montl1s, whether as a full time or part time employee, independent 
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contractor or otherwise; or (b) any sister, brother, ancestor, descendant, spouse, sister in 
law, brother in law, daughter in law, son in law, mother in law or futher in law of any 
such person. 

2. e\·ery Board Member has the right to participate in the discussion and vote on all issues 
before the Board or any Board Committee, eJwept that any Director shall be eJceused 
from-the d i scussi~nd-vote·<:m any matter invo lving such Di rector relating to: (a) a 
self dealing transaction II (see below); (b) a conflict of interest, (c) inden1nification of 

that Director uniquely; or (d) any other matter at the discretion of a ll'lfljority of the Board. 

3. The Board of Directors and the school shall not engage in any self dea li ng transactions, II 
eKcept as approved by the Boru·d. "Self dealing transactio11" n1eans a transaction to ·,.,·hich 
the school is a party aJld in ·,;·hich one or more of the Directors has a material financial 
in terest. ·Notwithstanding th is definition, the following transaction is not a self deali ng 
transaction, and is subject to the Board's general standard of care: a transaction that is 
pa1t of a public or charitab le program of the Corporation, if the transaction (a) is 
a-rprove&-er-autltomect-By-t.fle-Boaffi-tn-goofr.fait+r-aJltl-wi-thout-u-nj-ustified-fa.vofittStrr,-and 
(b) resu lts in a benefit to one or more Trustees or their families because they are in a class 
of persons intended to be benefited by the program. 

4. Any Director, officer, or key employee having an interest in a contract, other transaction 
or progran1 presented to or discussed by the Board of Directors for authori2ation, approval, 
or rat ificat ion shall n1alce a prompt, fu ll and frank disclosure to the Board of his or her 
interest prior to its acting on such contract or transacti on. Such di sclosure shall inc lude all 
relevant and material facts known to such person about the contract or transaction, which 
n1ight reasonably he construed to be adverse to the Boru·d·s interest. A person shall be 
deemed to have an "interest" in a contract or other transaction if he or she is the party (or 
one of the parties) contracting or dealing with the schoo l, or is a Director, Trustee or 
Officer of or has a significant financ ial or influential interest in the entity contracting or 
dealing with the school. 

5. Directors representing any not for profit corporation proposing to do business with the 
charter school sha ll disclose the nature and mctent of such business propositions. 

6. No Director, officer, or employee of a fur profit corporation having a hus iness 
relationship with the charter schoo l shall serve as voting member of the Board of 
Directors for the duration of such husiness re lationship, provided, however, that this 
provi sion shall not app ly to the fo llo·Ning: 
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7. In no instance shall a Director, officer, or en~p l oyee of a for profit educational 
n~anagement organizat ion having a BusiRess relati onship with the charter school serve as 
a votiRg JRen~Ber of the Board of Directors for the duration of such Business relati onsh ip. 

&. Trustees, officers, or employees of any partner organization with tl~e School other than a 
for profit management organization shall hold no n~ore than 4 0% of total seats 
comprising the Board of Directors. 

9-,--0ireetoJ'S-Shal·l-avoitl-at-a~l.fitRes-engagtng-ifl-aett¥i-ties-t+wl-woultl-appear-to-be-ttneu-ly

influenced B)' other persons wl~o have a spec ial interest in matters under consideration BY 
the Board. lfthi-s-oceti!'S-;-1:1-ffi·reelor shall write a letter diwlos-i ng all known facts prior-to
participati ng in a Board discussion of these matters, and the Director's interest in the 
matter wi II Be reflected in the Board minutes. 

I 0. Directors shall malce all appropriate financial di sclosures whe1~ever a grievance of 
conflict of interest is lodged against them. 

II. Directors shall not use his or her posit ion with the school to acquire any gift or privi lege 
worth $50 or more that is not aYail aBle to a similarly situated person, unl ess that gift is 
for the use of the chmier schoo l. 

12. Directors, officers, or emp loyees may never ask a suBordinate, a student, or a parent of a 
student to work on or give to any political campaign . 

The Board of Directors is requ ired to sign the confl ict of in terest policy each year. 
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Legal Affirmations 

KIPP Bridge Charter School is non-sectarian in its programs. admiss ions policies. employment 
practices. and all other operations. does not charge tuition. and does not discriminate against any 
student on the basis of race. ethnicitv. sexual orientation. national origin. gender or disabi lity. 

KIPP Bridge Charter School and KIPP Bav Area Schools comply with all appl icable federal. state 
and local laws. KIPP Bav Area Schools will retain its own lega l counsel when necessary. Both 
KIPP Bridge Charter School and KIPP Bav Area Schools RUrchase and maintain as necessary 
generalliabili tv. automotive liabi litv. errors and omiss ions. propert . workers compensation and 
unemplovment insurance pol icies. either as part of the Oakland Unified School Di strict's insurance 
program or its own insurance program. 

The Oakland Unified School Dist rict's Board of Education shall be responsible for imp lementing 
the Charter Schools Act of 1992 and anv other applicable laws in a good faith manner. and will 
cooperatively pursue an v necessarv waivers or approvals (e.g .. any tate Board of Education 
req uirements or KJPP Bridge Charter School grant app lications needin g a Local Educational Agency 
signature) required to implement the charter or seek appropriate funding. 

[KlPP Bridge Charter School wil l complY with the District policv related to charter schools to the 
extent it aligns with and does not exceed the law applicable to charter schools. as it may be changed 
from time to time as long as the charter school has been given written notice of the policy change.[ ____ - Comment [CTl]: Required language from ouso 

KIPP Bridge Charter School. the KIPP Bay Area Schools Board of Directors, any 
adm ini strators. managers or empl oyees. and any other committees of the School shall at all times 
complY with federal. state. and local laws. nonprofit integrity standards and the DistTict' s 
Charter School po licies and regulations regarding ethics and confl icts of in terest so long as such 
policies and regulat ions are not in conflict with anv then-existing applicable statutes or regulat ions 
applicable to charter school s. 

KIPP Bav Area School s is solely responsible for the debts and obli gations of KIPP Bridge 
Charter School. 

Lega l Structure 

The charter holder and applicant for charter renewal for KJPP Bridge Charter School is KIPP Bay 
Area Schools. a non-profit organ ization registered in the state of Cal iforn ia whose sole member is 
the KIPP Foundation. It is the responsibilitv of KJPP Bay Area Schools to be accountable to the 
State of California and the Oakland Unified School Di strict for the implementation of the KlPP 



Bridge Charter School charter. KIPP Bav Area Schools exists to ensure that KIPP Bridge Charter 
School adheres to the proven success of the KIPP model and to thi s charter. and that KIPP Bridge 
Charter School has the resources and support necessary to be successfu l. The Board of KlPP Bay 
Area Schools governs KIPP Bridge Charter School. 

KlPP Bay Area Schools is a dul y constituted Cali fo rni a Nonprofit Public Benefit Corporation. is 
governed in accordance with applicable California Corporat ions Code sections. and is wholl y 
accountable to the Oakland Unified School District's Board of Education. Please refer to Appendix 
G for the organizational documents of KIPP Bav Area Schools. including articles of incorporation 
and bylaws. 

Governance 

The governance structure of KIPP Bay Area Schools achieves three pr imary objectives: 

• To promote the success of KIPP Bridge Schoo l and its students through local responsibi li tY 
and autonomv. 

• To ensure adherence to the proven success of the KIP P educational phi losophy that has been 
demonstrated across the nation. 

• To allow the leadership of KIPP Bridge Charter Schoo l to focus on the educational program 
of the school. staff development. and comm unity relations. 

Below is an organizational chart of the KfPP Brid 2.e Charter School 2.overnance structure. includin 2. 
the KlPP Bay Area Schools Board of Directors and the KIPP Bridge Charter Schoo l teaching staff: 

Figur·e 4. 1: KIPP Bridge Charter School Organizational Reporting Structure 
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Boat·d of Oit·ecto•·s 

The KIPP Bay Area Schools Board of Directors ("'the Board'") ~~~ II be the governing body of KIPP 
Bridge Charter School. Please see Appendix H for the board's job description. li st of board 
members. and their biographies. 

Governance. po licy-making authority. and fiduciary responsibili ty fo r KIPP Bridge Charter School 
will rest with the KIPP Bay Area Board of Directors. The Board of Directors will work closely with 
its Executive Director and the Principal of KIPP Bridge Charter School to implement KIPP's 
national education philosophy as set forth in the Five Pillars. KIPP Bay Area Schools and KIPP 
Bridge Charter School will maintain in effect general liability and board errors and omissions 
insurance policies. Governance. policy-making authoritY. and fiduciary responsibilitY for KIPP Bay 
Area Schools will res t with the Board of Directors. 

In addi tion to the KIPP Pments' Association. KIPP Bridge Charter chool may also form an 
Advisory Council to in volve parents and members of the communi tv in the operation of the school. 
These councils may ass ist the Principal wi th acti vities such as recrui tment. interviews. communi tv 
outreach. resource development. extracurricular programs, and communitv service pro~ 

Composition of KIPP Bav At·ea Sc hools Board of Directors 

KIPP Bav Area Schools' Board of Directors will be representat ive of the KIP P Bridge Charter 
School area and will hold public meetings in accordance with the Ralph M. Brown Act. Board 
members support the miss ion of the school and serve voluntarily. KIPP Bay Area Schools will seek 
to ens ure that its di rectors represent a broad area of expertise and cross-section of the school 
community and community-at- large. More specifically. KlPP Bay Area Schools will seek board 
members with backgrounds in real estate. law. public accounting. management. and philanthropY. 

KIP P Bay Area Schools' bvlaws, attached and incorporated by reference herein. permi t one 
representative of the Distr ict to serve on the organization's Board of Di rectors. should the District 
choose to appoint one. The District representative will be a non-voting director who will help to 
facili tate communication and mutual understand in g between KIPP Bay Area Schools and the 
Oak land Un ified School Distr ict. 

Boat·d Recruitment Process 

The KIPP Bay Area Schools board recruitin g process will include the fol lowing actions: 

• Ident ification of a prospective board member. 

• Board or staff member who knows the prospect will complete a nomination form. 
• The board' s Governance Committee will review nom ination forms and rank rospective 

directors based on their qualifications and desire to serve. 

The Governance Committee will cultivate ros ectiYe board members in the fo ll owin wa s: 

• Deliver information acket with information concern in !! the historv and future plans of 



KIPP Bav Area Schools including specific information reearding the board and its role in 

the governance and support of KIPP Bav Area Schools (e. e. board members roles and 

responsibilities. meet ing schedule. committee structure. etc.) 

• Prospective board member vis its one or more KIPP Bay Area schools 

• Prospective board member meets with Executive Director of KIPP Bay Area Schoo ls 

• Prospective board member interviews with Governance Committee Member 

• Prospective board member interviews with Board Chair or Vice Chair 

• Governance Comm ittee presents formal recommendation to the full board ofKIPP Bay Area 

• Schools: Board votes on prospective candidate(s) 

• Board Chair meets with prospective candidate and extends offer to join KIPP Bay Area 

Schools board. 

Board Selection l'roccss 

KIPP Bridge Charter School Academy's Principal and KIPP Bav Area Schools' executi ve team will 

work closelv with the Board of Directors to ensure that board members fu llv support the school's 

mission. culture. and goals. T he qualifications sought in those candidates interested in serving on 

the Board include but are not limi ted to: 

• A dedication to furthering the vis ion and mission of KJPP Bay Area Schools: 

• Willingness to volunteer for one or more board committees and the ab ili tv to contribute 

appropr iate time and energy necessary to follow throueh on ass iened tasks: 

• Ability to work within a team structure: 

• Expectat ion that all children can and will realize hi gh academic achievement: and 

• Specific knowledge. experience. ancllor interest in at least one element of governance for 
K IPP Bay Area Schools. 

New members of the Board of Directors or members seeking another term will be chosen 

throueh an election process . 

Roles and Responsibili ties of Board Members 

The KIPP Bav Area Schools Board of Directors' pr imary responsibili ty is to help set policies and 

guide the executive team and Principals of KIPP Bay Area Schools. The board is em Rowe red to: 

• E nsure that K IPP Bridge Charter School adheres to the goals out lined in this charter. as 

well as state and federal gu idelines and other K IPP Bay Area Schools po licies. 

• Hold the Principal of KJPP Bridge Charter School and the Executive Director of KIPP Bay 

Area Schools accountable for the academi c and fi scal performance of the school. 

• Provide support to KIPP Brid ge Charter School for additiona l fund -raising. marketin g and 

other services as needs arise. 

• Advocate on behalf of K IPP Bridge Charter Schoo l by workine to establ ish partnerships 
with communitv organizations. institutes of hi eher learning. and foundat ions and corporate 

entities that support pub lic educat ion. 

• Define and refine KIPP Bay Area Schools' mission. vision. and strategic direction. 

• Recrui t. support, and evaluate the Executi ve Director of KIPP Bav Area Schools. 



• Ensure effecti ve organizational capacity and planning. 

• Ensure adeq uate resources and the effective management of those resources. Enhance the 

onmnization 's public standing. 

• Ensure fi scal. lega l and ethical integritv and maintain accountabi litv. Recrui t and o rient new 

board members. 

• Assess board performance. 

T he KlPP Bay Area Schools Board of Directors will meet at least guarterlv. Meeting not ices and 

agendas will be posted [:)ublicly in hi gh traffi c areas at KlPP Bridge Charter School. such as the 

admin istr ative office. Approved minutes from the previous Board meetin g will be ava ilable in the 

administrative offi ce. T he Board Secretary will be responsible for recording governing board actions. 

The KJPP Bay Area Schools Board will include several committees designed to enhance the 

operation of the board and provide additional oversieht. Membership on offic ial board committees 

will be limited to members of the full board of KJPP Bav A rea Sch o ls: however. non-board 

members mav serve as advisors to board committees. Committees of the board include: 

• fina nce a nd Inves tment. The Finance and Investment Committee wi ll review and 

recommend approval of the annual operating budget to the fu ll board, regularly review and 

moni tor fi nancial results. ensure the ma intenance of an appropr iate capital structure: and 

oversee the management of financia l assets. 

Governa nce. T he Governance Comm ittee will ensure the constant health and effectiveness 

of the fu ll board and the work it performs fo r the organization. The committee focuses on 

board evaluation. composition. recruitine. nominating. tra inin g and education. 

• Audit a nd R isk Ma nage ment. The Audit and Risk Manaecment comm ittee will oversee 

accountine and financia l reportin g processes including internal contro ls. and will reta in and 

oversee the organization' s annual fi scal aud it. 

• Exec utive. T he Executive Committee assists the Board by having the authority to act on 

behalf of the Board between Board meetin !ls and bv overseein g key management and 

compensat ion matters. 

The KlPP Ba Area Schools Board will a lso include several advisorv committees to the board. 

whose membershi is not limited to directors. Advisorv committee of the board mav inc lude the 

followin g: 

• Development. The Development Committee will ensure th at the fu ll board is focused on 

fundraisin!l. Rrovides valuable input into the fundrais ing plan and engages the ent ire board 

in the fundrais in g effort without detractin g from the board 's governance responsibili ties. 

• J~a c ili t ies . The Facilities Comm ittee ass ists the Board in the Board ' s oversight of KBAS' 

fac ili ty needs. operations and plannin g. 



The KIPP Bav Area Schools Board may also use. from time to time. ad hoc comm ittees as well as 

task forces to help wi th specific issues or projects. 

KIPP Bay Area Schoo ls has and exercises the right to regu lar lv inspect and evaluate the operations 

and performance of KJPP Bridge Charter School to ensure that KIPP Bridge Charter School's 
educational programs are closely mon itored and main tain ing KIPP standards. 

Role and Responsibil ities of Executive Oir·ector 

The Executi ve Director of KIPP Bay Area Schools is accountable. direct lv to their Regional Board 

and indirectlv to the KIPP Foundat ion. for the performance of the region and the schools within the 

region. The Execut ive Director· s primary goa l is to ensure the hi gh qual ity. strategic growth and 

operational susta inab ili ty of their region. Key responsibilities include: 

• Develop and execute on the region's vision 

• Build and manage a hi gh-performing Regional Team that i ab le to support schools in their 

drive to de live r transformational educat ional outcomes fo r students 

• Build the short and long-term organizational capacity required for operational exce llence 

and sustainabilitv 

• Engage kev constituents 

Please see Appendix I for the job description fo r KfPP Bav Area School s' Executive Director. Chief 

Academic Officer and Chief Operating Officer. 

Methods for Holdi ng Gove rn a nce Structu re Accounta ble to J>ar·ents and School Commu nity 

KIPP Bav Area Schools' management team ancl/or Board of Directors wi ll respond to a ll parent and 

communitv concerns. Any individual or group may bring complaints or concerns to the 

management team and/or Board for any rea on. Such complaints or concerns directed to the board 
will be submitted to the Board of Directors at least one week rior to the next Board meeting. 

Complaints submitted later will be addressed at the subsequent meeting of the Board of Directors. 

Emergency issues wi ll be dealt with on an as-needed bas is. with the Board responding at or prior to 

its next regular public meetin g. Every effort will be made to respectfull v address each matter to the 

satisfaction of the individual or group that presented the complaint. T he Board. as necessary. shall 

direct the Principal or other responsible party to act upon the complaint and report to the Board. The 

Board of Directors sha ll as necessarv render its determinat ion in writing. 

IKIPP Bridge Charter School wi ll estab lish complain t procedures that address both complaints 
alleging discrimination or violations of law and complaints regarding other areas. KJPP Bridge 

Charter School wi ll not. at any time. refer complaints to the District. 



The complaint procedures will include the clear information with respect to the response timeline of 

the school. whether the school' s response will be in writing. the party identified to respond to 

complaints. the party identified and charged w ith making final decisions regarding complaints, and 

whether the fin al decision will be issued in writing. The procedures will a lso identify an 

ombudsperson for s ituations in which the school leader is the subj ect of the complaint. The 

complain t procedures will be clearl y articulated in the school's student and famil y handbook or 

distributed widely. 

anv complaint filed with KIPP Bridge Charter Schoo l a lleging its n ncompliance with these laws or 

a llegin g any actions which would be prohibi ted bv these laws. KJPP Bridge Charter School wi ll 

notifv a ll its students and employees of the name. office address. and te lephone number of the 

designated employee or emplo~ 

KIPP Bridge Charter School will adopt and publish grievance procedures providing for prompt and 

equitab le resolution of student and employee complaints alleging any action. which would be 

prohibited bY Title IX. or Section 504. 

KlPP Bridge Charter School will implement specific and continuing steps to notify applicants for 

adm iss ion and emplovment. students and parents of e lementarv and secondary school students. 

emplovees. sources of referral of applicants for admiss ion and employment. and all unions or 

profess ional organizations holding collecti ve bargaining or profess i nal agreements with the 

recipient. that it does not discriminate on the bas is of sex or mental or phys ical disability in the 

educational program or acti vitv which it operates. and that it is required bv Title IX and Section 504 

not to discriminate in such a manner.! _____ _ _____ ___ ___ .. __________ _ _________ _ 

Parental and Community Involvement 

Garnerin g the ongoing support and partic ipation of each student's parents or gu ardi ans in the 

educational process is fundamental to the miss ion of Kl PP Bridge Charter School. During the 

school vear. opportuni ties for continued parental and communi tv pruticipation in the operation of the 

schoo l mav include, but are not limi ted to. the fo llowin g: 

• Participat ing in the school's KIPP Parents' Associati on. 

• Servin g on advisory or specia l task committees invol ved in school opera tions. Volunteerin g 

in anv addi tiona l capacitv of which thev are capable. For example. parents mav volunteer to 

assist with field trips. tutoring. fund raisers, and the coordination of special events. 

• Attending board meetings to address specific topics best resolved and/or developed with the 

input ru1d expertise of parents. 

In addition. a ll parents and guardians will be req uired to attend pru·ent-teacher conferences as needed. 

In order to build communi tv among parents and with staff: parents will be invited to school open 

houses. fami lv workshO[!S. fru11il v dinner nights. and other parent inD rmation ni ghts. 
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Staffing Assignments 

KIPP Bay Area sfla ll be tfle employer for all en1ployees worlting at the school. During the first 
year of operatiBn-as-a-el1arter-5€flool-;-K lPP B rid ge-GI1afteF-S£11ool-w i II 11 ave awr-f>*ifl10tely-
siJ<teen full time teachers, one Fo1:1nding Principal associated with the KJPP School Leadership 
Program, a small admin istrative staff, an office manager, and a counselor. KIPP Bridge Charter 
School wi ll hire more full time teachers and administrative staff as the school grows and needs 
ftfise:. 

Qualifieations 

Certification 

KIPP Bay A:rea will employ teaching stafTwho hold appropriate Cali fornia teaching certifi cates, 
J*r-ffii.~F-OtlteF-document'S-tss-ueEI--By-t:he-C-eR-lffii.ss.fen-BHCacl1et-Cre6 nti·al-~Rg;-OHEI-are-ftt·l.jy
con1pliant with No Child Left Behind credentialing requirements and certifications. These 
teachers •.vi ii instruct the core academ ic classes of mathematics, language arts, seief.Jee,--and
histoi)I1social studies. These teachers are responsib le for overseeing student acade111 ic progress 
and for mon itoring grading and matricuktion decis ions as SJ*lc ified in the School's operational 
policies. The School will maintain a current copy of teacher certificates 011 file and ready for 
inspection. If a teacher holds an e111ergency credentia l, KfPP Bridge Charter School will support 
the teacher to quickly transition their credentials to permanent stat1¥.r. 

KIPP Bay Area may also employ or retain non certificated instructional support staff in cases 
where a prospective staff member has an nppropriate mi1< ofsu~ect 111atter e)(pert ise, professional 
eKperience, and the dem011strated capacity to 'Norlc successfully in th is capacity. Instructional 
support staff wi+l-net-as&ign-gFades-Br-awrove-stud~rlt-asstgnments--without the approval of 
a teacher eKcept in non core or non co llege preJ3aratory courses and activities. 

The instructional SUJ3J3ort staff will contin1:1e to meet one of the follov.·ing qualifications: two years 
of higher education study, an associates degree or higher, or a flOSsing score on a formal state or 
local academic assessment that demonstrates the abi li ty to assist in teaching reading, writing, and 
mathematics. 

K1PP Bay Area will employ or retain non certificated administrat ive staff to be reSJ30nsible for 
adm ini stratiYe duties, including record keeJ3ing, office manageme11t, a11d other non instrtJctional 
activities. The administrati;•e staff shall possess e)(j'lerience and expertise aJ3J3rOJ3riate for their 
flOSition with in the schoo l as outlined in their job descr ij'ltion. 

Commitment 

All J3roSJ3ective staff 111ust show a strong desire to teach an academically intense curriculum, 
commit to an m< tended schoo l day, and continue their J3rofessional cleveloJ3ment during the 
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school's J3rescribed J3rofessional development dt::,·s. Additionally, all staff must tl'l eet any 
additional guidelines and standards set by the KlPP Bridge Charter School. 

KIPP Bridge Charter School v;ill continue to incorporate the Commitment to EJ,ce ll ence in the 
process of hiring staff. All staff will sign the Co111mitment to E)(cellence at the beginning of each 
academ ic year. 

All KTP P Bridge Charter School----faB\otlt:y commiHe;-
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Hiring Proeedttre 

KIPP Bridge Charter Schee l \Viii recruit teachers thro ugh various education publications such as 
Education \l/eek, teacher networks such as Teach for America, other recru iting organizations, and 
through their part11ership with KIPP Bay Area. KIPP Bridge Charter School will seek to work 
with the Oakland Unified School District to identify teachers who may no l011ger be employed by 
the district. 

Each prospective teacher wi ll teach a demonstrat ion lesson that nwst be student driven and 
e1m ibi t a strong command of the subject area. each applicant will undergo forma l and informal 
intervimc~·s to ensufe that his/her values are aligned with the KlPP •Jducational philosophy. The 
School Leader is respons ible for the final hiring decision. 

All taculty and staff will undergo a criminal background check and fingerprint ing to be conducted 
by the local police department and the f'BI , as well as a chil d abuse registry check. The 
applicants will be required to provide a fu ll disclosure statement regarding prior criminal records. 
All staff are required to produce documents for U.S. emplo)ment nuthorization. For n1ed ical 
safety, all staff will have medical clearance including proof of med ical eJ(BtTl inati on and a 
l\1antow< tuberculosis (TB) test. 
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Teachers are th th e core element ·~ Ko l at teachers are supl'lorted a o:,: pp Bridge Charter Seho ' 

eom!'letitil·e benefits !'lac!·' ale not hourly em!'l loyees. In a~date and should be treated as 

A {! '.rofessional Teaeh. ~ng and Learn ing En., · C ~ • ronment 

Oll113ensation at KIPP g -~ monetary benefits b t In ge Charter School '<Yi ll c . rrnd . . ' u a so less tan 'bl . ontmue to COilS. t ;;.• ,~:o;;::;:::;:· ,, "" '""';:~::::;::;:: '""' ' "''"~·1~'i:.:.:~~ ·:::"'~'"' ""' 
ffii,dOO "~"", Tl """I. T~•hem "' KIPP B e; ""' "" "" impM'"td>W" j; . "" "~'""' 
""'""""' "" ~,,;•,:;•r ~'"''" of 1;, """'' :;,;~ c~.:··•• ''""' will .,:,;:;,:"~~ 1"' ' 
"'" " """""'"' I d "" ' " ''" "" ''" lOll. I he small sice ofth l o an are will ing to do " 'h . groul'l of teachers viho 
and collaborative en"iro e se wol will also draw ma , t " at IS necessary to fu lfill th 

familiar '"i I . ndge Cha~ter School " 'il . ) e.<cellent school and K 
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Faculty OricHtation 

AI KLPP Bridge Charter School, the PriRCiJ3al sets the tene aRd de,•eiOJ3S the eeRditieRs ~o~ nder 

which staffmcmeers beceme the kee13ers of the school ' s culture fmd Ya lues. As a result; staff 
development supports the school's Hl issioR and basic values by fostering a positive campus 
culture, shariHg the best iHstructiOilal practices, and encouraging individual teacher growth. 
Beginning in staffeFielllatHm-before summer seheol, the Princi13al ei¥.;ures that teachers fu lly 
understand and SHJ3pert the school's RlissioR, goals, aRd basic values, emphasizing a rigorous, 
staRdards based cellege 13reparatory 13regram. This orientation iRvo lves SJ3eci fi c acti vities 
designed te align the staffBHd foster teamwerk Bild censlant learning, whi le all e·Ning staff to 
uRderstand the deta il ed intricacies eftl1e school cul ture. The orientatieR is aligned with the 
scheols geals aRd objectives aRd i11eludes workshops arou11d data dri Yell instruct ioR, English 
Leamcrs, aRd divers ity lfaitring;-l-n-additioR, staff are trained in various teachiRg strategies such 
as GLAD (Guided La11guage Acquisition DesigH), SDAif:, scaffolding techniques, soRgs and 
chaRts, and the use of graphic organizers to ensure that all studeRts are provided with multi13 le 
avenues-to access tllC-eltrriootlltll-: 

rigure 2.J Sam fll e Kl PP Bridge Chat·ter Sehaal Faeu ll)• OrieRtntian Sehe!lule 
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Ongoing Professiona l Development 

f) uri n g the sehoo I year, staFHieveleptHent-wi+i-wflfittue-t-hfottgh-profess-ional--9-eve-lortHeHt-tlays, 
whole staff meetings, and derartment and grade level team meetings. KIPP Bridge Charter 
School teachers will receive at least one ·week of i11 service during which they are trai11ed to 
fun ction effectively vcithin the rarameters of the school aHd to tHeet the goals outlined in the 
accountabi lity agreement. During the schoo l year, staff developtHent will continue through 
professional development days, vihole staff meetings, UHd vertical and-grade level team meetings. 
During these n~eetings , ~in~e wi II be dedicated to critically look at :;tudent work using a research 
base-d-preteeeJ-a.nEI-te-e-ngage-ifal.ogue-regUfci.i.ng-oom·mon--rFo.f-ess-iBI~al-te;,ts-reatl-by-al+-ffi€tl+ty, 

The best professional develorment--is-etosety-l+nked to teachers ' classroom practice. ~hus, the 
most frequently used professional development tool at KIPP Bridge Charter School will be 
classroom observation, followed by substantive conversation about the observation. Each teacher 
will be observed in forma lly by the Sel10o l Leader several times each montl~ . Teacl~ers will also be 
given the opportunity to observe a con~plete lesson taught by another teacher and discuss it during 
shared planning time or in a facu lty meeting. All classrooms at KJPP Bridge Charter School '<'<ill 
have an _open door policy. ' Faculty, adm ini strators, and visitors to the school are encouraged to 
visit any classroom unannounced, and to discuss the class aften.vards with the teacher. 

Teachers will also have the opportunity to visit otl9er KIPP schools, attet~d subject matter 
conferences v<ith other KIPP teachers around t19e country, as well as an annual gather ing of over 
1.000 Kl PP teac19ers. 

KlPP Bridge Charter School would request the opportunity to attend scheduled staff development 
programs of interest on a seat amilab ility basis through the OUSD. KIPP Bridge Charter School 
will contract for staff development needs, beyond those available, with either OUSD or other 
pri,·ate providers. Faculty members are also encouraged to attend professional conferences and 
worksl10ps according to their ovm and the school community's needs-: 

Below is a calendar of specific professional developtHent days to strengthen classroo111 instruction 
and student ael9ievement. 

~ As-Riehard-8-1-mere;-bee--l:eitel-and-others-suggest..,..high-qual i-t-y-staff-devel·op-r-nent-aet-t.Yi-ties-tneorperilte-oBservalion-of-pr-aet-tce;
a.Jtew-t.eaeheFS--f:e-have-ttme-f{)r inl:lttt, relleeti-err,-atld-feHew-ttp,-pre-vtde-e-ppe-Fttttti+i-es-fet-te-.aehers te •• erk ,,ith eelleft

0
ttes iB theff
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+9-9&, 
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figure 2.'1 CnlendiiF ef l'refess ien11l De~·e l eJ!ment 

Sclledttle J>refessienal Dewlepment Fee us Areas 

-i>est-5u-Jflme.r Seheel Prefessiellftl 
BeTclep-ment-Wee-k-fE-nd-1}1'-Attg-~17 

Staff DeHiepn1ent Day (OeleiJeJ') 

KIPP Nerl l~•ffl-'i~lffS-

8rnn-J~'-ti1t)'-i-tt4hc-Falhln4-

8-lwi-n~ 

l<IPP Mnth Cenferenee-fBee-e-m-ller
MMit-~eacltet'S-Onlrl 

Reperl Ca rd Cen ferenee-Of!YS 
(Jit-n-tlfi-FYt 

-K-J-1>1>-Selteel-beadet·s-Ret-t•ettt 
(-l~lwlffl-I'Y1 

-K-1-PP--&bA-Cen.ferenee-fM-a-reh--
En;, lish banguage :\ols Tene hers 
0Jt~ 

SumJfler Scheel Re fleetieft 
• ReYiew Data Jfem Summer Asses-s-meffiS

PreparetieA fer Tradi-1-ieool-Sclleel Year (i .e. Lesson 
aJ1€I Unit Pl aHHi Hg) 
ExamiHatieA efStude11t Werk 
8iftFAffifltieA-ef-StudeAt-Dat-a
&liafing ef Best Teach i11g Practices 
Sefleel Cu lture Wer-B-1-le~ 
CenteAt Area PlaHniHg a11d Shari11g sf Best Praetiees 
ENBJfliHatieA--e-f-Sttl6ent-Wer* 

Classreem Oesef¥8tf&Hs sf Other KIP,0 Seheel-s
¥ar-ie~r*sheps (i .e. Lessen Cyele;-Leng
Term-P-Itt•mffig,--Seepe-afle-.5~ 

ShariAg sf Best-MatA-l=eaeh iA g Praetiees 
Meetings 18 C81fltflt1A ieate nith fami lies aeeut student 
aehievemeAt aAd areas efAeeclee 15ffl'\4h i11 relatieA te 
grade levei--;;tafldafds-c 
School Culture Wor~ 
CffissF6011l--l·ASiruetitJJT!.IAStruetieooi-LeaE!ershi-p 
Wer*she~ 
Classreem Obser.·at>eftS-e-f.Gther K I PI' Seheels 
Varieus Language Arts WerkshBflS (i e. LeAg-+erm
f-Ver-tiealj--P-Itmniflg--fur ELA PregFBfll~--8,

Guided ReacliAg Strntegies,-SDA IE Strategies, 
Mttltisensory Grammar, DiffereHtiat iHg IHstruetiOJT;
PheHemie A ,;areAess) 
Shari11 g sf Best La11guage Arts Teaehi Ag Pract ices 
e)(llAliHa! iS~ 

E)(BAliHatieH efStucl~ 

Shariflg-ef-Best--+eae!Tiflg-flfaet-i~ 

• Preparat ie11 fer StaHdarclizecl Testi11g 

011 the first Wed11esday of e' ery moHth duriHg the traditioHal sehool year, KJPP Bridge Charter 
Sehool will e111p loy a11 early student dismissal (1 :OOp111). From 1:30 5:00pm on these First 
Wednesdaysll, KIPP Bridge Charter Sehool staff will engage in professioHal development 
aetiviti es. During these meetiHgs, staff will foeus on the follov<ing~ 

~ __ Ljts:r_a~)~ t!1 ~0_!:1gh_o~~ t!l~ £t:J..r~i ~t~h:J_n~. __ I~i~ ~'<'ilL i!l~I!;J~e_il_9~~:._ t~ !J<::s_! in_g~rp~r~~ _e~ I!Sis~e!:l!_ E_!:ll~ _____ -
effeeti1·e reading and '<'<'riting strategies in all eontenl areas. lmJ!Iemenlalion of the school 
based v.-riting rubri c in various aeademic s u~ eet areas is also discussed. 

~-- _l'_._Il_a:!y? i~ _o_f _51;51~~n~ _9~~ _ii! ~!::1 _ef.i'qr! !O_ ~d~f!t~fy _a~eQS_ ~I'!_cl_ S_!t:'_d_e'!_t~ _of .!_l~e~ _(s:s_p~<0f!:l!y_ i!:l ___ _ 
English Language Arts and Math). This aHalysis provides us with neeessary infornl!ltion in 
whieh to place slruggl ing slueC!lts--itreur after sehoo l Math an&-Rell4ng elubs, as well as our 
M~gra-Il'r. 
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!.=. _ ~EiJ~liniJU ()_n_ QUtlld_e~t_ !'<'Qrl(,_ _ Tbi§ -'~iU _P!El_ll'}()_t~ similar tea§ller _e!qJeCta~i qns _r_egarqing ___ -
student work and grading. 

!:-= Sellool culture discussions tllat wi ll serve as a platform to ensure tllat consistency is __ -
- - tlli;-OUgA-O~It the SChoo( ru1d afi StafftfleAlbCIS lU;-e -AOldTng-al i -~£udentS-to -lligh -eJqJeCtations aAd -

creat ing positive and cllall enging learning environments. 

!:-= _ §()_I~S ll l~a!l~J~ ~ ~:9!0_9()_1 ,_ _ !Si§:P_i:O_t()_c_oL ~vliL IOIS_? i_?~ ~e~e_!l~r_o; -'~i V1 s_p~<:_i Q~ ~f!:tc!ent_ i s~ues :{ i'-e. ___ -
students with special needs) . It also provides a forum in wlliell teacher gain feedback on 
speeifie lessons and/or units fron1 their peers. 

8taff EYaluatien & Constant Learning 

The Principal is respons ible for evaluating all teachers and support staff. School staff evaluation 
includes input from admtn-istfatiefl;-j3eers,-tH1tl-j7arents/guardians. The Pri ncipal may contract for 
serviees v<ith a part time, quali fi ed, credentialed evaluation consultant to observe teaehers in the 
classroom in order to determ ine their effectiveness as faci li tators of learning and their abi li ty to 
reach chi ldren using various modali ties. The KIPP Foundation stnffi s also avai lab le fo r teacher 
tra ining and observations. A critical part of teaeher evaluation and retention is based on 
performance outcomes, measuring students ' ach ieven1ent, and the teacher's effective 
imple1uentation of the curriculum. A performance agree1uent v<i ll be developed with eacll teacller 
prior to the school year. The annual performance assessment is based 011 those sta11dards. 

At tho begiHllillg of eaeh se1uester, teaehers set classroom a11d broader schoo l commu11ity goa ls 
fo r themselves . Together, ~he teacher and Principal ,.viii create a plan for achi eving the teacher' s 
goals, includi11g personal ized professional develo}Jlllent and foeused observation and evaluation. 
At tlle end of every semester, teachers will refl ect upon th e a ehi e~·ement of their goals 
individually and ·.vith an adm inistrator. 

KIPP Bridge Chruter School has elearly defined eriteria for perf'onuanee re1·iew tllat inelude: 

• Commitment to KfPP Bridge Charter Schooi· s mission and goals; , ' 
•---------------------------------------------------------~ 

1::-_ ~LIC_9~S_?f}IL iiT\Ple_l'll_e~lt~tj()_n_ o_f !ll_e_etJrr i_ell i_!:ll!1 _a~lc!_ ~d_u_ef!! i_Of]aJ pl'! iio_s()_p_ll~· ; _____________ - ' 

1::-_ ]~gh_l~-.:_el ()_fJJ_r()_~s_s~o~'!l [?l'l_l i._ _______________________________________ _ 

!::-_l lig_!l j~_v-~ 1-o_f_a§C_OI_llpLi s)l!ll_OI'I_ t;_ El_n_d ____________________________________ _ 

.• __ ~f~c_! i_y~ pa_rtjcjp_a!i2'! i_1_1 _~1 ~~ !?.t:iEJge _G.hiJt:_l~ _S_el2o_p!'~ ~tEI_t'f _l(l'!n! ll" __________ ·- ___ _ 

Too ls used in the evaluat ion process include: 

!::-_ Y~rltt_e_l'l~~aJlla! iQ I"!_S_b_a~ej_o_n _cla_s~r()_O_Jl'JEJ~S~t:_v.<:_~tio_n_!'; ________________________ -' 

1::-__ S~I£ (l~ajll_a~i Q I! ~O!l!JJJe!e_d _ bj· _t~a_ebex !J~i !:1& ~~:aLu.<:_~t~g; _________________________ -

b _ }(lEl_C~~(s _B§ I2 i ~.'•:5J I~l~f!_t _of ~O_I_ll_O~t(lr_g_o~ i_?;_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ________ _ 

!::-_ ~~~9~1! J:?~'f'9£ 1!Jf!;nE~ ()_n_ t"!_l~ s_l t~ a_s~e_?S_Il!_e_!l~ i._ i:!!l_S! _____________________ ____ __ _ 

: _ _ f~e_9~a_c~ £rEJ~:Pilr~!'l t_? . __________________ _ _____ _ ________________ _ 
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KIPP Briclge Ci'larter Seheel Ch 



Those teaehers fa iliBg to adhere to the guideliAes outli Aed aeove, uAdlor failiBg to meet the 
speeifieatioBs of the evaluatioB plaB are suejeet to disrAi ssa l at the request of the PriBeipal. 

Affirmati'le Aetion Polie)' 

It is the poliey ofKIPP Bay Area to hire the most aele, eBergetie teaehers possible. KJPP Bridge 
Charter Sehool and KIPP Bay Area eel ieves that it is of eonsiderable value to its students and to 
the corAHlUAity at large to employ a diverse teaehiAg staff, and 'Nilit'Aake thorough efforts to 
assure a eroad range of eaekground and eulture among its emp loj·•~ 

KIPP Bay Area may also empl oy or retain non eerti fieated iBstruetional support staff iB eases 
where a prospeetive staff memeer has aB appropriate mix ofsueject matter e1<pertise, professional 
e;;j'lerieBee, aBd the demonstrated eapacity to work sueeessfully in the job. lnstruetional support 
staff ·Ni ll Rot assign grades or aflprove student v.-ork ass ignments without the apflt'O'•a l of a 
teaeher e:teept iB noA eore or Bon eo liege preparalory eourses and aet iviti es. The instruetional 
suppott staffwillmeet oRe of the following qualifications: two years of higher edueatioR study, 
an assoeiates degree or higlier, or a passing seore on a formal stnte or loeal aeadet'Aie assessRient 
that demonstrates the aei li ty to assist iR tea.ell ing reading, '-''FitiRg, aRd mathematies. 

KIPP Bay Area 'Nil! also etRploy or retaiR ROR eettifieated acltTliR istrative staff to be respoRsible 
for administrat ive dut ies, inelucliRg reeord keepiRg, oftlee maRagerneRt, aRd other noR 
iBstructioRal aelivities. The admini strative staff shall flOSsess e1<perience aRc! 01<pertise appropriate 
for tlleir positioB withiti the sehool as out lined in their joe deseriptielr. 

Sehool Management 

The Principal of KIPP Bridge Charter Schoo l is David LiRg. He 'Nil! ee responsiele for the 
implemeBtation of all aspeets oft lle KJPP Bridge charter, and for the day to clay operations and 
managemeRt of the scllool. 

The KIPP rouRdation has developed a comprehensive Competeney Model for Sehool 
LeaclersiPrineipals. The Competency Model is a leadership development tool that deseriees the 
essential qualities, ski lls, and kRowledge needed to be sueeessful as a KJPP Sehool Leader. ll is 
iRtencled to guide sehoo l leaders ' eva luatiOR B)' their loeal eoard and their ongo ing professional 
developRient. The Comj'leteRey Model ineludes a self assesst'Aent temj'llate, sample teaeher;
stttdeBt, aBel pareR! interview questions aBel a template for eoard memeer foedeack . These 
feedeaek tools are designed to faci litate a ereadth aRd deflth of iRformatioR oR tlle Sehool 
Leader·s flerfonnaRee . Please see Aflflendix 0 for the full CompeteRey Model guide. 

Profi le of KL0 P Bridge Charter Sehool ' s Sehool Leader 



KIPP Briage Charter Sehool Charle 



Mr. Da,·id Ling slatted his educati onal coreer mentoring Latino students in college for La Roza 
Recruitn~ent and Retention Center. He later joined Teach for Atnerica and taugl~t social studies in 
a Baltimore City public middle school. In Baltimore, he sened as a n~entor for new teachers, 
grade le1·el tean~ leader, and community organizer to assist Latino students. He also advised new 
teachers at the training institute for new Teach for America corps members. l-Ie was most 
recently Vice President of CharterTeaeh, an educational organizati on focused on teacher 
recruitment, teacher retention, and teacher professional de\•e lopment opportunities in the Bay 
Area. lie received a Masters degree in Teaching from Johns l=l opkins University, a Bachelor of 
Arts degree fron~ University of Cali fornia, Berkeley and has earned his teacher certi tication. 

Please refer to Appendi1< P for a complete resume for Mr. Ling and biographies of the schoo l 
management team of KIPP Bridge, inc luding Ms. Cameron Stephenson, who serves as the Vi ce 
Principal. 

Rol es and RestJonsibi li ties of School LOOE!ef 

KIPP Bridge Charter School's dec ision making process will rest '<'o' ith the Board of Directors 
set1 ing poli cies consistent with the KJPP educational phi losophy and the Principal carrying out 
those policies. 

The Sclwol Leader will coordinate all can~pus le,•el plann ing and decision making that will 
itwo h·e the schooi·s profess ional staff: l'larents, and community members in establish ing and 
revie;ving the school' s educational fJ ians, goals, performance objeetives, and major classroom
instructional programs. This structure allows the School Leader, teachers, parents, and the 
community to make-sehoe!-17ase&ee€-isffiRs within the boundaries-of.the-tl~R5-fllltl-j3el-icies
set by the Board of Directors. 

The ro le ofthe School Leader is to i n~plement the KlPP f i1·e Pillars in the operation ofKIPP 
Bridge Charter Schoo l, to assure that the di1·erse components are funct ioning as des igned, and to 
ensure that the mission, goa ls, and objecti1·es of the school are being fu lfilled. The School Leader 
will be responsible for ensuring that overall curri cular poli cy remains faithful to the schoo l' s 
mission. The School Leader will implement that policy and develop and maintain, wi t!~ input 
from teachers, a cohesive fift h through eighth grade curri culum. The School Leader is also 
reSfJOns ible for imp lementation of the state academi c standards and for work ing with parents and 
teachers to pro1·ide differentiation where necessary to meet the needs ofstttdents not ach ieving 
expectations. 

He is empowered but not li mited to the fo ll owing responsibilities: 

~ _ !4i_r~,_t~rt_ni_n_a!e ... ~~~ t!a_g~ ~!'!<! ~v!?Lu~t~ ~U i_n?l_!:lo!.C!iQtl_a! ~n_d ]1_0!2 i_n_s!:f·~c~ i~ to! aJ ~t~fJ;- ______ / / / 

~ __ D_e~igto!_ ~~~ Q12_a~~~i£ pt:._ogt:_a~;_ __ _ ____________ _ ___ _ ______ _ ___________ _-

::=-_ §~~r~~n~t~ ~t~qe~~~ f!:tl_d _te_a£1!e! ~r_ogr~t'!ltflit'!.£,_ ~nso l~t qi~~g ~t!£012.ulu_t~ qe_v~ l~~f!'IC_I~.! ; ________ _ 

: _ _ ~4an~ everzdal o~erations_ i£1q_l~<!i~g_ ~r~~ I~a£1~g~~~f!t _a!2E! ~~.?~~I)' £~A]flJ ~~q_e~ ____ _ 

~ _ J.!a_tt~~i ~ ~el~~~l Ji.!.~~n_ci_al r_es:~rg~ ______________ _____________________ _ 

~ _ ~~~~r~~ _?ig~ ,_o_1· s:q_ ~igt! f.!l L s_c~~o! s:io)_es: l~s;_ ~tJS! ___________ ___ _______________ , 
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• Serve as the lead person for eu ltivat ir1g community partnerships . 



KIPP Bridge Charier Seheel-Gha-r!er--J2et.itiml-- ------- ------------&'l 

.ELEMENT E: EMPLOYEE OlJALrFICATJONS _______________________________ --{ Formatted: Font: Times New Roman 

Certification 

KJPP Bridge Charter School conforms to the legal req uirement that all charter school teachers shall 

hold a Commiss ion on Teacher Credentialing certificate, intern credential, perm it, or other 

certificat ion equivalent to that which a teacher in other public schools would be required to hold. 

KIPP Bay Area Schools employs teachers at KIPP Bridge Charter Schoo l who are highlv qualified 

and fullv compliant with No Child Left Behind requirements. Certified teachers are responsibl e for 

overseeing studen t academic progress and for monitoring grad ing and matriculation decisions as 

specified in the school's operational policies. KIPP Bay Area Schools maintains a current copv of 

teacher certificates on file and ready for inspection. The Principal. together with the Human 

Resources team at KIPP Bav Area Schools. monitors the credentials and ensures that the necessary 

documentat ion is on fil e. KIPP Bay Area Schools may a lso employ or reta in non-certificated 

in ITuctional support staff at KIPP Bridge Charter Schoo l in cases where an individual has an 

appropriate mix of subj ect matter expertise. profess ional experience. and the demonstrated capacitv 

to work successfull y in the school 's ri gorous academic environment. Instructional support staff will 

not ass ign grades or approve student work assignments without the approval of a teacher except in 

non-core or non-college preparatory courses and activities. 

Commitment 

All prospective staff must show a strong desire to leach an academicall y intense curriculum. commit 

to an extended school clay. and continue their professional development durin g the school' s 

profess ional development davs. Add itionall y. a ll staff must meet any additional guide! ines and 

standards set by KIPP Bridge Charter School and KIPP Bav Area Schools. 

All K IPP Bridge Charter School facu lty commit to: 

• Abide bv federal. state. and local laws. 

• Ma inta in a profess ional relationshi p with all students and a high level of professional 

conduct. 

• Refrain from the abuse of alcohol or drugs during the course of professional practice. 

• Exempli fy honor and integr itY in the course of professional practice. particularlv in the use 

of public fund s and propertY. 

• Compl v with state. federal. and local laws regarding the confidentiality of student records. 

• Fulfill the terms and obli gations detailed in the KIPP Bridge Charter School charte r. 

• File necessary reports of child abuse. 

• Adhere to the K IPP Bridge Charter Schoo l Comm itment to Excellence. 

Hir·ing Procedure 



In partnership w ith KIPP Bay Area Schools. KIPP Bridge Charter School recruits teachers through 

var ious channels includin g Education Week. Teach for America, RI SE. Ed-Join, the KIPP Bay Area 

Schools webs ite. and e.raduate schools of education. The KJPP Bay Area Schools Re e.ional Support 

Office will support KJPP Bridge Charter School with talent recruitment. primari ly by adverti sing 

open pos itions and conducting earl v-stage interviews. 

Prospective teachers usuallY teach a demonstration lesson that must be st1rdent-dri ven and exhibit a 

strong command of the subject area. Each applicant undergoes formal and informal interviews to 

ensure that his/her va lues are a li gned with the K!PP educational philosophv. T he Principal is 

responsible for the final hiring decis ion. 

A ll faculty and staff undergo a cr iminal background check and fin g!<[printing to be conducted bY the 

Department of Justi ce and the FBI. as we ll as a ch ild abuse ree.i stry check. The a11plicants are 

req uired to provide a full disclosure statement regarding prior criminal records. A ll staff is required 

to produce documents for U.S . employment authorization. For med ical safety. all staff has medical 

clearance including proof of medical examination and a Mantoux tuberculosis CTB) test. 

Compensation 

Teachers are the core e lement of Kl pp· s success. It is therefore essentia l that teachers are supported 

and well compensated. KIPP offers salari es that are competitive. Teachers are compensated 

additiona ll y for the extra time they teach. Compensation is determined indi vidua ll y based on 

teaching exper ience. educat ion. responsibilities undertaken. ru1d to the agreement of the teacher. 

It is the belief of KIPP Bridge Charter School that teachers are and should be treated as 

profess ionals. and as such. are not hourl v emplovees. In addition to salarY. teachers are offered a 

competitive benefits package. SalarY ru1d sti pends ru·e outlined in formal employment offer letters 

s igned bY KIPP Bav Area Schools and the emplovee. Stru1dards of profess ional cond uct are c learly 

expla ined in the Employee Handbook. 

School Management 

The Principal of KIPP Bridge Charter School is responsible for the implementation of a ll aspects of 

the KIPP Bridge Charter School charter. and for the day-to-dav operations and management of the 

school. 

The KIPP Foundation has developed a comprehensive Competency Model for Principals. The 

Competency Model is a leadership development tool that describes the essentia l qualities. skills, and 

knowledge that success ful KlPP Principals must possess. It is intended to guide princ ipals' 

evaluat ion and ongoing profess ional development The Competency Model includes a self

assessment template. sample teacher. student, and parent interview questions and a template for 

board member feedback. These feedback tools are des i 1ed to facilitate a breadth and depth of 

in format ion on the Pr incipal 's performance. Please see Appendi x J for the KIPP Competency 

Model. 



Roles and Responsibilities of Pr·incipal 

Reporting to the Chief Academic Officer of K!PP Bav Area Schools. the Principal coordinates all 

campus level planning and decision makin g that in volve the school's profess ional staff. parents. and 

community members. The Pri ncipal coordinates wi th these stakeholders in establishi ng and 

reviewi ng the school's educati ona l plans. goals. performance obj ectives. and ma jor classroom 

instructional programs. This structure a llows the Principal. teachers. parents. and the comm unity to 

make school-based dec isions within the boundaries of the decisions and policies set by the executive 

team and Board of Directors of KI PP Bay Area Schools. 

The ro le of the Principal is to implement KIPP's Five Pillars in the operation of KIPP Bridge 

Charter School and to be responsible for ensuring that overall curricular policy remains a li gt1ed to 

the school" s mission. The Princi a! develo sand maintains. with in ut from teachers. a cohesive 

fifth through eighth grade curri culum . The Principal is also responsible for ensurin g that the 

school' s curriculum addresses state academic standards and for working with parents and teachers to 

provide differentiation where necessarv to meet the needs of students not achieving expectat ions. 

A Pr·ofessional Teaching and Learning E nvironment 

Strong. dedicated teachers are the backbone of anv excellent school. and KIPP schools are no 

exception. KIPP Bridge Charter School will continue to hire outstanding. committed teachers 
familiar with the populat ion of students the school serves. Much is expected ofKIPP Bridge 

Charter School teachers. In add ition to the extended time in class. teachers are expected to be 

certified. wholl y focused on KJPP Bridge Charter School's miss ion. committed to its values. and 

open to collaboration and constant learning. 

In return. teachers are treated as the profess ionals that thev are. They are supported in their 

profess ional growth with ample ti me fo r planning and collaboration. sti pends for conferences and 

school vi sits. and resources fo r improvin g instruction. Teachers at KIPP Bridge Charter School 

regu larl v visit each other's class rooms to provide feedback. create consistency in content of lessons 

as we ll as classroom cultu re. and to learn from their peers. To continuallv improve instruction and 

the im plementation of the KIPP model at the school. teachers have the opportuni ty to receive 

feedback on the results of their students. Each teacher is also provided with the necessary tools for 

effect ive lesson preparat ion and communication with families. includin g a laptop computer. ce ll 

phone. a desk. and hi gh-speed Internet access. Fina ll y, when resources permit, all KlPP Brid ge 

Charter School teachers are encouraged to attend the content-area retreats adm inistered by the K I'PP 

Foundation to suppo1t profess ional growth. 



l':.bi;MI;I'JT F: IIEAbTH AI'JO SAI'I;TY PROCI;OURES 

EmJJioyees 

KIPP Bridge Charter School shall cot19p l) with all provi sions a,nd procedures of Educati on Code 
4'1237, including the requirement that as a cotldition of employment each new etllployee not 
possessing a Yalid Cali forn ia Teaching Credentialt19USt subtflit two sets of fingerprints to the 
Cali forn ia Department of Jttstice for the purpose of obtaining a crin1inal record summary. 

KIPP Bridge Charter School wi ll comply 'Nith the requirement that all students and staff provide 
records docu111enting itflm~tnications to the same e1(te11t that this is required for non cha,rter publi c 
schools with in the Oakland Un ified School District, and provide for the screening of 
students· vision, hearing, and scoli os is to the same eJ<Ient that is required for non charter public 
schools. KJPP Bridge Cllatter School wi ll adhere to Education Code Section 49423 
regard ing adn1in istration of n1edication in schoo l. 

As stated in Element E (Employee Quali fications) , all facult)' and stnffwi ll undergo a criminal 
background cheek a11d fingerpr inting to be conducted by the local police department and the FB I, 
as well as a ch ild abuse registry check. The app li cants will be required to proYide a full 
disclosure statement regmd ing prior criminal records. All staffv>'il l be required to produce 
dea!tnents for U.S. employment authorization or med ical safety, aAci-all statl' will have medical 
clearance including proofof tfledical eJ<atfl ination and a Mantow< tuberculosis (TB) test. 

All non certificated and certificated staff '<'+' ill be mandated ch ild abuse reporters and will follow 
all applicable reporting laws, the san1e policies and procedures used by the District'. 

KIPP Bridge Charter Sel1oo l is con1mitted to providing a sel1ool that is free from smwal 
harassment, as well as any harassment based upotl such factors as race, re li gion, creed, color, 
national ori gin, a11eestry, age, n1ed ical cond ition, mar ital status, se)(ual orientation, or disabili t)'. 
The schoo l has developed a con1prehensive po licy to prevent nnd immediately ren1ediate any 
concerns about se1mal discrimination or harassment at the Charter School (includ ing employee to 
employee, employee to student, and student to employee misconduct). Misconduct of this nature 
is very ser ious and will be addressed in accordance with the school's seJ;ual harass119ent po li cy. 

8afet)· Plan 

KIPP Bridge Charter Schoo l shall adhere to an Emergency Prepa,redness Handbook drafted 
specifically to meet the needs of the school site in conjunction with law enforcement and the Fire 
Mmshall. The llandbook will include a con1prehensi,·e set of hea lth, safety and risk management 
policies that will address, at a minimum, the fo ll owing: 

1::- Pol £c£e3 il'!d_~r~c_e~~r~s-0!'.'~~~~s_e~ t:_o_djsi!~t~r~ ~n_d_ e_1,11_er~~cj~,_ i_1,1~l~~i ~g: Q t~~ t!n5' _____ .. --
earthquakes. A satflple emergency response plan is included in Append il< Q and wtJ.l-be-
revised once the faci li ty is final iced; 

~- £'~1£c£e.? .t.eJ~~lg !O_ ~l f!.O!l _b_o~tl_ep~t!lQg_e_l,l~ ________________________________ -· 

~ Policies .'.'~t!tDlZ!O_ f!!C: ~d_R~i~i~t~~i~~ ~CP..!'E~.S§tj~ti~~ 5'~ug~ ~n_d_o!h_e~ '!IC:c!i~it_:!e_?:_ a_n§ _____ _ _ 

Formatted: Font: (Default) Times New 
Roman, 12 pt, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 6 pt, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 5.5 pt, Lowered by 2.5 pt 



KIPP Bridge Charter Seheel Charter Petitien 87 

ELEMENT F: HEALTH AND SAFETY PROCEDURES 

E mplovccs 

KIPP Bridge Charter School and KIPP Bay Area Schoo ls comply with a ll provisions and 

procedures of Ed ucat ion Code 44237. includin g the req uirement that as a condi tion of employment 

each new employee not possessing a va lid Cal ifornia Teachin g Credential must submit two sets of 

fin gerprints to the California Department of Justice for the purpose of obtainin g a criminal record 

summary. 

K J]lp Bridge Charter School complies with the requirement that all students and staff provide 

records documenting immunizations to the same extent that this is required for non-charter public 

schools within the Oakland Unified School DistTict. and provides for the screen in g of students' 

vision. hearing. and scoliosis to the same extent that is required for non-charter public schools. KIPP 

Bridge Charter School adheres to Educat ion Code Section 49423 regard in g adm inistration of 

medication in school. 

As stated in Element E (Emplovee Qualifications). a ll facu lty and staff undergo a criminal 

background check and fin gerpr inting to be conducted bv the Department of Justice and the FBI. as 

well as a child abuse registrv check. Applicants are req uired to provide a full disclosure statement 
regarding prior criminal records. All staff is requ ired to produce documents for U.S . employment 

authorizat ion. and to follow all mandated child abuse reporting laws. 

KIPP Brid ge Charter School is committed to providin g a school that is free from sexual harassment. 

as well as any harassment based upon such factors as race. re li gion. creed. color. national ori gin, 

ancestrv. age. medical condition. marital status, sexual or ientation, or disability. The school has 

developed a comprehensive policy to prevent and immediately address any concerns about sexual 

di scr imination or harassment at the school (includin g employee to employee. employee to student. 

and student to emplovee misconduct). Misconduct of thi s nature is very serious and will be 

addressed in accordance with the school's harassment poli cy. wh ich is outlined in deta il in the 

school's Employee Handbook. 

Safety Plan 

KJPP Bridge Charter School 's safety plan. as outlined in the Emplovee Handbook. is drafted 

specificall v to meet the needs of the school s ite in conjunction with law enforcement and the Fire 

Marshall. The safety plan includes a comprehensive set of health. safetv and ri sk management 

po licies that will address. at a minimum. policies and procedures for responses to disasters and 

emergencies. includ ing fires and earthquakes: pol icies relating to the administration of prescri ption 

drugs and other med icines: and a pol icy establ ishing KIPP Bridge Charter School as a dru g. a lcohol 



and tobacco free workplace. 

KIPP Bridge Charter Schoo l is housed in the school fac il ity provided bv Oakland Unified School 

District. located at 99 1 14'h Street in West Oak land.!KJPP Bridge Charter School shall occupv 
facilit ies that complv with the Asbestos reguirement as cited in the Asbestos Hazard Emergencv 

Response Act (AHERA). 40CFR part 763 . AHERA requires that any build ing leased or acquired 

that is to be used as a school or adm inistrative bui lding shall maintain an asbestos manaQ'ement plan.! __ - Comment [CT3]: Required language from ousD 

To the best of the school' s knowledge. these leased school district facilities and portable classrooms 

comply with all state bui lding codes. federa l American Disabi lities Act (ADA) access req uirements. 

and other applicable fire. health and structura l safe ty requirements. 



: _ _ !•J3.9~~~ e_;;~~ l jsbi.!.1g !<l~~ ~1jd_g~ _G!1£!:r1:e!: ~<2_h_o9 l_ a_;; it _9f'_Hg~ '!_l<2_o!19 l_ a_11~ !OJlE!C~() fr~~ _ 
workp lace. U
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Faeilities 

KIPP Bridge Charter School V<'i ll seek Distr ict faci lities beginn ing in the schoo i· s first year of 
operation as a charter school, starting August 2007. Ill the event that KIPP Bridge Charter 
&Mool, for any reason, operates •n·holly or partially ill faci li ties other thall those---rre-v-id€€1--by--the 
District, the school will llOt be hampered ill meeting the goals alld objectiYes set forth in th is 
eflarter., 

KIPP Bridge Charter School shall ellsure that prior to commencemellt of operations such fac ilities 
shall co111ply ·,v ith loca l buildillg and zolling ord inances and that KIPP Bridge Charter School 
shall have obtained permits under local ordillallces for operatillg a school ill such fac ili ties. KIPP 
Bridge Charter School will maintain complete records documenting said comp liance, alld will 
maintaill Oil fi le a copy of all facility illspectioll records, inclt!€!fflg-the Certificate of Occupallcy. 
The School agrees to test sprinkler S)'Stems, fire eK~inguishers, and fire alarms allnually at its 
fac ilities to ells ure that they are maintailled ill all operable condition at all times. The School shall 
collduct fire dr ills mollthly alld ill conjunction ·.vilh the District (if at District faci li ties), 





ELEMENT G: MEANS TO AC HIEVE RACIAL Ai\'D ETf-I NIC BALANCE 

KIPP Bridge Charter School will continue to take steps to ensure that students who are 

representative of the school's respective communities are recruited and feel welcome. such as : 

• Bring di verse staff to recruitment meetings. including re levant foreign language-speaking 

teachers. 

• Post flvers and notices in local supermarkets. restaurants. businesses. churches. and 

commun ity centers the communi ty. 

• Develop marketing materials in multiple languages. 

• Visit and speak at local communi tv based. including local li brar ies and churches. 

• Visit and explain to prospecti ve students and their fami lies the purpose of KlPP Bridge 

Charter School. 

• Conduct parent information sess ions to elaborate on the commitment invol ved with 
attending KJPP Bridge Charter School. 

• Canvass neighborhoods to reach interested fam ilies. 

• Encourage referrals from other KIPPsters and families. 

• Speak at civi c organizations. with a pmticular focus on local commun ity populations. 

• Place advert isements in local newspapers and community association newsletters. 

• Speak on local radio stations. 

• Invite local television and print media reporters to report on the school. 

• Encourage referrals from other campuses. 

KIPP Bridge Charter School provides translation services for most promotional material and 

person-to- person interaction requiring translation. K LPP Br idge Charter School will keep on fi le 

documentation of the ethnic a11d racial balance of students enrolled in the school. 



bb-EM-ENT G: M EANS TO A CIIIEVE R'.C IAL AND f.THNIC B ,'.b;\ NC£ 

K!PP Bridge Charter School strongly beli eves that a Vl' ide cross section of students with a variety 
of li fe experiences adds to the learning e)(perience of all. Students will need to learn from others 
how to respect different viewpoints and find the commona lities in a ll people. KJPP Bridge 
Charter School wi II talce the fo llowing steps to ensure that students '<vho are representative of the 
school's respective cot'flmunities are recruited and fee l ·n•elcome: 

__ .!3~il'! g_ ~i:!~.r~e_s!a.ff_o_n _r~C.!t;!i~~g_ '>j~it_:;,_il'! ~t:!dlt!g_r~ l~'!:a_n~ f9~e_!gn_l ~~f!g.0 _S[J~a!ci~ng _______ -
~ 

~- P~s! fl ;ters and Rotices i11 local supen'ftarkets, restauraRts, businesses, churches _ -
eomn~UI;iG · ee;ters, -a~d ap-art~lC!lt CO!l;pi eJ~es ;-;1- I EJ \~ it~co~e ~ei ghborlloeds; '- - - - -- - - --

.. __ P.~ ·::e!oy_n~a.!lie.! i l'!gl'!l~t_etj~l~ i_!l.!l!uJtjpJ~ l~t!g_!-t~ge~ ;-- _________________________ -

~ Vis it anc[ !!Peak at local comt:Jwn i!Y basesJ _o~~] i_?:~tLo!l~ i_1.1 _targe_te_d_ l ~ ·~· _!rt_CSJ!'!l~ _ _ ___ _ 
Reighborhoods, including local librar ies, and the churches: 

~ Visit and ~lp l ain_ topt:o_:;~e_c~ve stusJent~ l!nsJ _! i'!.eirJ~n.:Ji!i ~s_t~~ ~u.!~o_:;~ ~f_f-; 1!' ~ .!3! i ~ge ______ -
Charter School; 

~ Conductjlarent info rmation sessions to elaborate on the con1mitmet1t involved with _ -
attending K.IPP- Bridge cl1arte~ Sch-oe( - - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - --

~- _9~~\'_~~s _tl_eit~l?_o_!: l:!_o_ogs_ tg ..!·~a§ l:!_ i_!1 ~ere_:;t:_eg fa_!.'flj l_!e~;-

~ _ .!'!:Ot'fl_o!e_t~~ ~e~qoJ ~t_n_eig!J~o _ _ri'!.qo_Q _fe_?~i ~aJs;_ _______________ ___ _ __________ _ 

~- ~'!._a~~ Lo.::aJ ~E!.h.e~l _vis_!t~; _______________________________________ _ 

~ pncourage referrals fron1 other K!PPste t:_s _at:ld_ [al'!li i Le~; ______________________ _ 

:_ ::-§[Je~~ ~~-c_!v_!~~~1i-z:a~i~~'--~fBl_~a_r_t_!c_~:~lit~~-t~~£8~C~J:ll:!.~f!1i-.!t~P~~R?t. ___ ~ 

~ _ J'Ja_e~ ~d_y~r!i~e_!l'!_el'lt? _! t'!_ l_e~aJ I'I~~Spf_!JJ_e_r_s _at:lc! §O_m_~un_!t:t associat ion newsletters; ' ' - - - - - - - - - - - - - - - - - - - - - -, 

~ _ §[Je~k on local radio stations; '', - ----------------------------------------------------~ 

: _ _ !n_yLt~ Lo_el!) !eJ~v_!sLo_n _al'!c! [Jr_!n_t" ~-e~ i~ !l!J30rters to r~ort on the school; and ',, - - - - - - - - - - - - - -- - - -- - - - - - - - - - -, ' 

:=_ p!::lc_ot:u:.ag~ t~~cJl ~r_r~~r!l!! ~fr~t'!::l_9~h l:) t :_e_a!::ll('lli_S_6S.: ________________________ ~ ', , 

VdPP Bridge Charter Schoo l will provide trans lation serviees for all promotional material and any 
person to person interaction requiring translation. To supplen1ent its recruiting efforts, the school 
wi ll partner with neighborhood associations. 

KIPP Bridge Charter School will keep on fil e documentation of the efforts the sc hool made to 
achi eve student racial and ethnic balance and the results it achieved, as well as an accurate 
aecounting of the ethnic and racial balance of students enrolled in Jhe school. 

Vor the following years, K!PP Bridge Charter School '<Viii continue to employ the previous 
strategies for recruiting students and will implen1ent the fo ll owing strategies: 

\ 
\ 

\ 
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ELEMENT l-1: ADMISSIONS REQUIREMENTS 

KIPP Bridge Charter School is a free public school open to all res idents of the State of Cali forn ia. 
KIPP Bridge Charter School does not di scriminate on the bas is of race. ethnicit:y. religion. gender. 
national ori gin. sexual orientation. or disabi litv of the students. parents. or guardians or association 
with individuals with one or more of the above actual or perceived characteristics. KIPP Br idge 
Charter School admits all pupils who wish to attend as outlined in Education Code 47605 (d)(2)(A). 

Any student who ex pres es his/her intent to enroll by signing Kl PP Bridge Charter School's 
Commitment to Excellence Form. and has his/ her parent or guardian sign th is Commitment. is 
invited to apply to KfPP Bridge Charter School. This form specifies that the student. parents. and 
teachers all have the desire discioline and dedication to do everything in their power to support 
student education . The KIPP Bridge Charter School fpam ework en ourages and motivates students 
and their fam ilies to view an intense academic commitment as the kev to future success. 

Formal recruitment of incoming students begins in January of each calendar vear for the followin g 
school year. In January. KIPP Bridge Charter School's staff and parents advertise open registration. 
After this point. interested fami lies are able to meet with the KIPP Bridge Charter School staff and 
review the expectations of the school. 

If the number of applicants to KIPP Bridge Charter School exceeds the number of open seats, a 
random public drawin g selection process conducted by an individual unafn liated with KIPP wi ll be 
used to a sign spaces. First preference will be given to siblings of currently enrol led students. 
second preference wi ll be given to students who res ide within the District and third preference to all 
other students in California. If the number of app li cants to KIPP Bridge Charter School exceeds 
capacitv. a public random drawin g will be held. After fi ll ing all seats. a wai ting list is established in 
the event that space becomes avai lable. If seats remain. applications are accepted on an on-goin g 
basis and seats are fill ed on a first-come. first-served basis. 

@y October I of each year. KlPP Bridge Charter School will notify the District in writing of the 
app lication deadline and proposed lottery date. KfPP Bridge Charter School will ensure that all 
application materials will reference these dates as well as provide complete information regarding 
applicat ion procedures. key dates. and admissions preferences and requirements consistent with 
approved charter.L __ _ _ _ ______ _ _ _________ __ _____ .. ___ ___________________ - Comment [CT4]: Required language from ouso 

ELI>~ 'I I>NT II: ADMI SSIONS R I>QUIRI>MI>NTS 

KIPP Bridge Charter School is a free pub lic school open to all residents of the State of Cali fornia. 
KIPP Bridge Charter Schoo l does not discriminate on the basis of race, rel igion, gender, national 
origin or disability of the students and the parents or guard ians. 

Any student who CJ(presses hist'her intent to enroll by sign ing the KIPP Bridge Charter S~ 
Comm itn1ent to E1<cellenee Form, and has his/ her parent or guard ian sign this Con1mit lllent, is 



invited to atte11d KIPP Bridge Charter School. This fern~ specifies that the stude11t, pa;-eAts. and 
teachers will all have the desire, cliseitJfine cmcl cledie<;tien to do eYer)ih iAg in their power to 
suppo1i stude11t educatio11. The KJPP Bridge Charter School framework encourages and motivates 
stude11ts and their fan1i lies to view a11 i11tense academic conm~ i tment as the key to future success. 

ron11al recruitme11t of i11com ing students will begi11 in January of each calendar year fur the 
fullov<iAg schoo l year (see AppeAdiJ( R fur sample recruitmeA! materials) . In .l aAuafy, KIPP 
Bridge Charter Sehool·s staff and parents wi ll adYertise open registrati o11. After this poi11t, 
interested fam ili es are able to meet with the KlPP Bridge Charter School staffaRd review the 
expectations of IRe schooh-

If the number of app licants to KJPP Bridge Charter School exceeds capacity, a public random 
drawing selection process fu r admission wi ll be used, with first preference given to siblings and 
stude11ts previously attend ing schoo l i11 West Oakland, and seco11d preference giveR to students 
who reside in the District. After fill i11g all seats, a waiting pool will be established i11 the event 
that space becomes ava ilable. If seats remain, applications will be accepted on a11 on going basis 
and seats will be fi lled on a first CO!He first served basis. This procedure also wil l be followed to 
fil l vacant seats in grades siJ(, seveR, a11d eight should sea ts become avai lable. 
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ELEMENT I: FI NANCIAL AUDIT 

The Board of Directors has form ed an Audit Committee. a ma jorit·y of whose members are 

independent members of the Board . That Audit Committee annuall v oversees the select ion of an 

independent audi tor who has experience in educat ion finance, and the completion of an annual audit 

of K IPP Bride:e Charter School's financial books and records. This audit is conducted in accordance 

with the applicable Generally Accepted Account ing Principles and the Audit Guide for Charter 

Schools. and verifies the accuracy of KfPP Bridge Charter School' s financial statements (including 

its Balance Sheet Income Statement and Cash Flow Statement). att ndance accounting practices. 

and internal controls. 

To the extent required bv federal law. the scope of th is audit wi ll be expanded to include any 

relevant items or processes identifi ed by the Office of Management and Bude:et. KIPP Bay A rea 

Schools provides the internal control s policy. the fu ll genera l ledger accounting system. and anv 

reports req uested to be provided bv the c lient to the auditors . The school also makes avai lable the 

receivable and disbursement fil es. 

[o the extent that KIPP Bridge Charter School is a recipient of federal funds. inc luding federa l T itle 

J, Part A funds, KIPP Bridge Charter School has agreed to meet a ll of the programmatic. fi scal and 

other regulatorv requirements of the No Chi ld Left Beh ind Act and other app licable federal e:rant 

programs. KJPP Bridge Chmter School agrees that it wi ll keep and make available to the Distr ict 

any documentation necessarv to demonstrate compliance with the requirements of the No Child Left 

Behind Act and other applicable Federal programs, including. but not limited to. documentation 

re lated to required parenta l notifications. appropriate credentialing of teachine: and paraprofessional 

staff. where applicable. or any other mandated federal program requirement. The mandated 

requirements ofNCLB include. but are not the limi ted to. the fo llm~ 

• Notifv parents at the begin nin e: of each school vear of their " rie:ht to know'· the profess ional 

qualifications of the ir chi ld's c lassroom teacher including a timely not ice to each indiv idual 

parent that the parent's ch ild has been assigned. or taught For four or more consecutive 

weeks by. a teacher who is not hi ghly qua li fi ed. 

• Develop jointly with. and distribute to. parents of partic ipatine: chi ldren. a school-parent 

compact. 

• Hold an rumual Tit le I meet ing for parents of participating T itle 1 students. 

• Develop jointly wi th. agree on with. and distribute to. parents ofpru·ticipating chi ldren a 

written parent involvement policv. 

KIPP Bridge Charter School also understands that as part of its oversight of the schoo l. the Office of 

Chruter Schools mav conduct program review of federal and state compliance issues.! ___ ________ - comment [ CT5]: Required language tram ouso 

The annual audit is completed by December 15 each year and subm it1 ed to the Board of Directors in 

time for the Board to subm it the audit to the District and to other ent ities as requi red by law. A ll 

financ ia l reports are submitted to the Distri ct one week pr ior to the statutorv dead line to fac ili tate 

d istrict review and timely submiss ion to the California Department of Education. 

The Audit Com mittee reviews any audit exceptions or defici encies and reports recommendations to 



the full Board of KIPP Bav A rea Schools as to how these have been. or wi ll be. resolved. T he Board 

wi ll act upon these recommendat ions. and report its act ions to the District. Anv di saereement by the 

District concerning the reso lution of audit exceptions o r deficiencies sha ll be referred to the dispute 

resolution process descri bed in Element N. herein . 

The Board of Direetors s l~a ll form an Audit Coiflm ittee, a n~ajor i t) · of whose n~ eiflBers sha ll 8e 
independent mem8ers of the Board. That Audit Committee sha ll ru:nuall y oversee the seleet ion of 
a 1~ independeAt auditor •,vho has eHperienee in education finance, and the comp letion of an annual 
audit of KIPP Bridge Charter Sehool' s financial books and reeords. Th is audit will be eondueted 
in accordance with the app licable Generally Accepted Account ing Principles and the Audit Guide 
for Charter Schoo ls, ru~d v<ill verify the accuracy of Kl PP Bridge Charter School' s financial 
stateiflents (includ ing its Balanee Sheet, Income Statement and Cash Flmv Statement), attendru~ce 
and enrolhflent aceounting practices, and review internal controls. 

To the e1ctent required by federa l law, the scope of this aud it wi ll 8e eHpanded to include any 
relevant iteiflS or processes identified by the O ffice of Management and Budget. KIPP Bay Area 
will provide the internal controls policy, the full general ledger accounting system, and any 
reports requested to be provided by the c lient to the auditors. The school will a lso make availab le 
the recei~·ab l e and disbursement files. 

The annual audit will be eompleted and submitted to the Board ofDireetors in time for the Board 
to submit the audit to the OUSD Charter Sehoo l liaison by Deeeiflber 8 eaeh y·ear, ~d to other 
entities as required by law (i.e. Alan~eda County Offiee of Edueation, Offiee of the State 
Contro ll er, and the Califomia Department of Education) by December 15 of each year. All 
finru~cial reports will be sttbi~~itted to the OUSD Cl~arter School liai son one week prior to the 
statutory deadline to fac ili tate district review and timely subn~ i ssion to the Alameda County 
Office of Education ~d the Cali forn ia Department of Education. 

KIPP Bridge Charter Sehool will con~plete the required reports speeified in Gu ideline 5, 
Additional Requirement 4 of the District's charter sehool po li ey, ineluding the prelim inary· and 
reooneiled Budget J21 0 reports . Thestrreports are li sted in the Additional Requ~ts-seetion
of this appl ication. The Audit Conlifl ittee will rev iew any audi t e)(eept ions or deficieneies and 
repert recommendatt~ns to the sehoel' s full Board as te-he\¥-tttese-fla-ve-beet~rwi+l-13e;
resolved. The Board will act upon these recommendat ions, and report its actions to Oakland 
Unified School District. Any disagreement by the District conceming the resolution of aud it 
e1•eeptions or deficiencies shall be referred to the dispute reso lution processed described in 
Element 14, herein. 

VciP P Bay Area and the Oak land Unified Sehool Distriet wi ll jointly de,·elop ~y other evaluatien 
cr iteria that the Di strict requests in eonnection with these animal reports. In addition, Oak land 
Unified School Distriet and KIPP Bridge Charter School will jeintly coordinate~ annual site 
Yis itation procedure to enable the Distriet te independently eon firm the sehool 's perfonflanee and 
eon~pl i ance with the terms of its eharter. 





ELEMENT J: STUDENT DISCIPLINE, SUSPENSION AND EX J>LJLSION PROCEDURES 

The Pupil Suspension and Expulsion Policv (please refer to AQQendix K) have been estab lished in 

order to promote leaming and protect the safetv and well-being of all students at the school. When 

the policy is violated. it may be necessary to suspend or expel a student from regular classroom 

instruction. The pol icy shall serve as KIPP Bridge Charter School's policy and procedures for 

student suspension and expulsion and it mav be amended from time to time without the need to 

amend the charter so lon g as the amendments comport with legal requirements. 

School staff shall enforce disciplinary rules and procedures fa irly and consistentl y among a ll 

students. This Policy and its Procedures are printed and distributed as pru·t of the Student Handbook 

and clear lv describe discipline expectations. Discipline includes but is not limi ted to advisi ng and 

counselin g students. conferring with parents/guardians. detention durin g and after school hours. use 

of alternative educational environments. suspension and expulsion. 

Corporal punishment shall not be used as a disciplinary measure against anv student. Corporal 

pun ishment includes the wil lful inflict ion of or willfu lly causin g the inflict ion of phvs ical pain on a 

student For purposes of the Policy. corporal punishment does not include an employee's use of force 

that is reasonable and necessru·v to protect the employee. st11dents. staff or other persons or to 

prevent damage to school Jl!:Q~ 

The administmtion of KlPP Bridge Charter School shall ensure that students and their 

parents/guardians are not ified in writing upon enrollment of all discipline polic ies and procedures. 

The notice shall state that these Policy and Adm inistrative Procedures are available on reguest at the 

Principal's office. 

Safety. order. and studen t di scipline ru·e fundamental to learning at KIPP Bridge Charter School. 

While students need a challenging curriculum. dedicated teachers and proper materials. they must 

al o have a secure learning environment in wh ich they feel safe. KIPP Bridge Charter School 

adheres to the Commitment to Excellence as a guideline for in-class disciplinary action. suspension 

or expulsion of students . Suspended or expelled students are excluded from a ll school and school

related activities unless otherwise agreed during the period of suspension or expulsion. 

A ll KIPP Bridge Charter School students are reguired to wear the KJPP Bridge Charter School 

uniform every day. The uniform consists of a varietv of KIPP Bridge Charter School shirts. avai lable 

for sale at cost from the school. In addition to wearing the KIPP Bridge Charter Schoo l shirts. the 

KIPP Bridge Charter School uniform policy consists of the followin g regulations: 

Component What It Should Look Like 

KIPP polo shirts Tucked in at all times: no writing on the shirt or coloring of the logo 

Undershirts Any solid color: can be long or short-sleeved: cannot have a hood 



Pants. skirts or Must be khaki, black, or brown and of an llQRrDIJriate size such that it is not 
shorts too ti ght or too loose: tights. leg warmers. and knee-hi ghs cam1ot be worn 

with shorts or sk irts 

Non-KIPP gear Removed Qrior to entering the classroom 

Belts Black. brown. or khaki without any decoration when Qants have belt IOOQS 

Shoes 5'h- 7'h: White or black athletic sneaker 

8'h: Anv color athlet ic sneaker 

Jewelry No distractin g jewelry 

Hats No hats allowed in the school building 

Bandanas None at an )!:l ime 

KIPP Bridge Charter Schoo l has ~Jroven extremely success ful in managing student di sciRiine 
problems. Thi s success is attributable to the IJUQils· initial Commit111ellf to Excellence. and the 
schools' clear and constant reinforcement of student standards. By starting each schoo l year with an 
introductory summer session. KIPP students are acculturated to these va lues and expectations prior 
to the onset of the traditional academ ic year. KIPP Bridge Charter Schoo l has replicated this 
success by creating a school environment in which inaiJIJrDpriate behavior is recognized bY teachers. 
Qarents and students as harm fu l to the interests of all and. therefore. not acceptable. 

In add ition to the Non-Negotiable Expectations for Kl PP Students within the Commitment to 
Excellence. Kl PP Bridge Charter School incorporates a code of conduct and Sus ~Jen s i on and 
ExiJulsion Policy into its Handbook. which Qrovides a detailed outline of exQectations and 
12roh ibited conduct that cou ld result in susQension or exQulsion. A grouQ composed of parents. 
teachers. the Principal and students will review these rules and ~Jrocedures at least every four years. 

All disciiJiinary actions taken bY KIPP Bridge Charter Schoo l strictlY comply with KIPP Bridge 
Charter School and KIPP Bay Area Schools' J:lOlic ies and procedures. and app licable federa l law. 
The school seeks to remedy misconduct. in aQpropriate cases. by allowing for a varietv of in-house 
di sciplinary actions that could include: 

• Additional ass ignments to be comQleted at home and/or at school 
• Detention after school 
• Mandatory homework study hall after school 

• Loss of incentives and schooltTi ps 

• Calling plans. where the student must call the teachers to in form them when homework is 
comQieted. 

Un the case of a special education student or a student who receives 504 accommodations. KIPP 
Bridge Charter Schoo l will ensure that it makes the necessary ad justments to comQIY with the 
mandates of State and federal laws. including the IDEA and Section 504 of the Rehabilitation Plan 
of 1973. regarding the discipline of students with di sabil ities. Prior to recommendi11g ex~Jul s i on for 
a Section 504 student or special education tudent. the charter administrator will convene a review 



committee to determine 1) if the conduct in guestion was caused by. or had a direct and substantia l 
relationship to the chi ld ' s di sability; or 2) if the conduct in guestion was the direct result of the 
LEA's fa ilure to im plement the 504 p lan or IEP. !f it is determined that the student's misconduct 
was not caused bv or had direct and substantial relationship to the child's di sabi lity or the conduct 
in guestion was not a direct result of the LEA's fai lure to implement the 504 plan or lE P. the 
Shident ma be ex elled. : TUDENT DISC IPLINE,);us~ENSIQ~ AND EXPl!:LS IOl'J_ ______ - Comment [CT6]: Required language from ouso 
~...JW.R.ES 

Student Diseipline 

Tl9is Pupil Suspension and EJqJtils ion Policy 19as been estab lished in order to lJromote learning 
and protect tl9e safety and well being of all students at tl9e scl9ool. Wl9en ttle Policy· is violated, it 
n1ay be necessary to suspend or eKpel a student fi·om regular classrOOill instruction. Tl9is policy 
shall serve as KLPP Bridge Ctlarter School's policy and procedures fo r student suspension and 
eJ(pulsion and it 111ay be amended fi·o111 ti111e to tin1e 1vitl1out tl9e need to an1end the cl9arter so long 
as the amendments comport witl9 legal requirements. 

Sctlool staff shall enforce discipl i11ary ru les and procedures fairly and consistently an1ong all 
students. This Policy and its Procedures v.-i ll be printed and distributed as part of the Student 
Handbook and will clearly describe disciJJiine e)(pectations. Discipli ne includes but is not li mited 
to advising and counseling students, conferring witA parents/guardians, detention during and after 
school hours, use ofalternati1·e educational environments, suspension and Cl(pu lsion. 

C6fj-)omi--J3unishment shall not-be-used as a dfseiJ*ittary-measure-against any studenE-Cefpoml 
punishment includes the willful infliction of or will fu lly causing tl9e infliction of pl9ys ical pain on 
a student. For purposes of the Policy, corporal punishlllCil t does not include a11 employee's use of 
force that is reaso11able and necessary to protect the e111p loyee, students, staff or other persons or 
to pre..-ent damage to school property. 

The administration of KlPP Bridge Charter Scl9oo l sl9all ensure that students and their 
parents/guardians are notified in writing upon enrolln1ent of a ll di scipli ne po licies and 
procedures. The notice shall state tl9at tl9ese Policy and Admin istrative Procedures are avai I ab le 
on request at the Principal's ofiice. 

Safety, order, and student discip line are ftmdamenta l to learning at KIPP Bridge Charter School. 
While students need a cl9a llenging currictilunl, dedicated teachers and proper materials, they must 
alse--Aave a secure-learn+ng environmettt in which they feel safe. KIPP Bridge C11arter School 
will adhere to the Commitment to bJ(Cellence ns a guideline for in class discipli11ary action, 
suspens ion or expulsion of students. Suspended or eJtpell ed students shall be eKcluded from all 
scl9ool and school related activities unless otl9envise agreed during t19e period of suspension or 
e)(pulsion. 

All KIPP Bridge Charter School students are required to wear the KIPP Bridge Charter Scl9ool 
uniform e\·ery day. The un iforn1 wi ll consist of a. var iety ofKIPP Bridge Charter School sl9irts, 
avai lab le for sale at cost from the school. In addition to wearing the KIPP Bridge Cl9arter School 
shirts, tl1e KIPP Bridge Charter Scheol uniform policy COilSists oftl1e following regulations: 

~ Skirts a11d dresses must be worn 110 n1o re than two inches abo1·e tl9e I; nee; , - ' •--------- -------------------------------------------------
!::-_ .i\.II:P~~t_? _1!1~~~ _b~ ~·,~o~n_·,~i!h_ a_ b_e!l!'!_a~ ~t_:l ~IO_o~~d-t~~ ::' '~i~t~ ____________________ , -

!::-... .>..'\!l ~ l_!i_l_t~ ~!=l~t!J~ !:_U~ Ise_dj~; ________________ ...... ___________ ... __ ... ___ ... __ ... _ 
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~ _ _9~· f:l_r~;lls _@£11j3~r_?)_ ~-f:l. J:!O.! :P~ri:nlt!esi;_ El:'_1sJ _______________________________ ~ ~ ~ 

Earrings tl-lat fl:'e larger than one inch are not all owed. 

Throughout the countTy, K!PP schools have pro\·en e)(tremely successful in managing student 
discipline problems. This success is attributable to the ptipils' initial CoHHflitment to EKcellence. 
and the schoo ls' clear and constant reinforeen1ent of srudent standards. By starting each school 
year with an introductory summ er session, KIPP students are acculturated to these values and 
expectations prior to ti-le onset of the traditional academic year. KJJ>p Bridge Charter Sc l-lool l-Ias 
replicated this success by creating a scl-lool environment in '<vhich inappropriate behavior is 
recognized by teachers, parents and students as hannful to the interests of all and, tl-lerefore, not 
acceptable. 

In addit ion to the ~Jon ~Jegotiab l e El<pectations for KIPP Students within the Coi11111i tn1ent to 
ENcellence, KIPP Bridge Charter Sehool incorporates a code of conduct in to its Handbook, whicl1 
pro\·ides a detailed outline of eKpectations and prohibited conduct tl-lat could result in suspension 
or transfer I e11pulsion. A group con1posed of parents, teachers, the Scl-lool Leader and sttidents 
wi II re\·iew these rules and procedures at least e\'ery four years. 

All di sciplinary actions taken by KIPP Bridge Charter School will strictly comply v;ith the 
Cali forn ia Education Code, the KWP Bridge Charter Scl-lool cu1d KIVP Bay Area policies and 
procedures, and app licable federal law. The school ·Nill seek to remedy misconduct, i11 
appropriate cases, by allowing for a var iety of in house disciplinary actions that cou ld include: 

~ _ bsJ<!i~2n_aL f!!J~iEl:!~~l_!:S _!2 ~f:l. E!_Oil!:J3leJesi _a! ~o-~e-ai1 <!_/_9~ f!_t ~e:_h_92 1· _______________ -~ - -

~ __ D_9~~tlo_Il_aft~r_s~~o_o!; ___________________________________________ _ 

~ _ ~4_aJ'lcLaJ~·y ~<2.'12e.:-··~O!:l~ s_tl!_c!YJl~ l! ~f!e_I ~E!_h!J2l ;_ ____________________________ _ 

~ _ J~!J~S _of ln.§lf:l_I"!) i"yf:l_s _ail <! ~ CJl!J2 1 _trip_s~ f!_nsJ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

~ _ §:~ l!i ~g ~l £:ln_s~ ·~-I~e!f:l_ !_!1~ !!_t':'ci.e.l'l!_ J!I':!Si ~aJ I_t~e_ t_9f!.Cl!~r~ ~o _i1~f91'_n~ !_A_9J!I _y.:_h_9f! I}O_~e_..·.:_o!:l~ i~ __ 
completed. 

SusJJension and ExJJulsion 

By creat ing the fo llowing standards and procedures for suspensions and transfers I ellpulsions, 
KIPP Bridge Cl1arter Scl-lool will also ensure that no student presents a danger to people or 
property, disrupts school actil'ities, or tl-lreatens ca1npus peace, safety or security. 

KIPP Bridge Charter School wi ll provide the OUSD Charter School liaison a copy of any 
revisions to the Student lleu1dbook or other KIP P Bridge Charter School policies within 14 
calendar days of action. KIPP Bridge Charter School will inforn1 OUSD of all student 
'<vithdrawals or e11pulsions each m011th. KU2P Bridge Charter School will notify the district (using 
the distri ct's e1(it form) of a student's residence, reason for e!liting, and school of transfer when 
a-ny--stuEieRt withdraws fron1 the school without graduating, and will account fo r suspended or 
eKpelled students in its a..-erage daily attendance as required by law. 

-

Formatted: Font: (Default) Times New 
Roman, 10 pt, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, 10 pt, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, Lowered by 2.5 pt 

--
Formatted: Font: (Default) Times New 
Roman, Lowered by 2.5 pt 

Formatted: Font: (Default) Times New 
Roman, Lowered by 2.5 pt 

--



KIPP Bridge Charter Sehee>i-l1oC'Hh<~-ar14tee~r'-IP:l;elt-lli+·t1Kl· o,A------------------------9.<1 



A student n1ay lle suspended or e)(pel led !Dr prohi ll ited misconduct if the act is related to 
school activi ty or schoo l attendance oceurr ing at the School or at any other school or a 
School sponsored event at an)tin1e inc luding aut not limited to: a) while on school 
grounds; ll) whi le go ing to or con1ing from school; c) during the lunch period, whether on 
or off the school campus; d) during, going to, or coming from a school sponsored 
acti-vity, 

B. ~n ur11e rated Offenses 

Students may be suspended or eKpelled !Dr any of the fo llowing acts when it is 
determ ined the pupil: 

I. Caused,-attempted to cause,--er--fhr-earenee--le-€atlse-pl1)'5'iffit-itljttry--te--another 
person or wi II fully used force of violence upon the person of another, eJ<cept self 
defense, 

2. Possessed, sold, or otherwise furn ished any firearn1, knife, e!tplosive, or O!her 
dangerous object u11less, i11 the ease of possession of a11y objeet of th is tyjJe, the 
students had oll!ained '<witten permiss ion to possess the item fro r11 a. certificated 
school employee, with the Director/Pri ncipal or designee' s concurrence. 

3. Unlawfully possessed, used, sold or otherwise furnished, or was under the 
influence of any controlled substance, as defined in Health and Safely Code 
11 053 11058, alcoholic beverage, or intoxicant of any kind. 

4. Unlawfully offered, arranged, or negotiated to sell !Ill)' controlled sullstance as 
defined in l lealth and Safety Code I .1053 I I 058, alcoholic beverage or 
intOJdcant of any kind, and then so ld, deli,·ered or otherwise furnished to any 
person another liquid substance or n1aterial ar1d represented same as controlled 
substance, alcoholic lleverage or intmdcar1t. 

5. Con1mitted or al1empted to commit rollbery or eKtortion. 

6. Caused or atten1pted to cause damage to schoo l property or private properly. 

7. Stole or al1en1pted to steal school property or private property. 

8. Possessed or used tollaeco or any products containing tollacco or nicotine 
products, including but not limited to cigars, cigarettes, miniature cigars, clove 
cigarel1es, smokeless tobacco, snuff, chew packets and betel. 

9. Comn1itted an obscene act or engaged in habitual profanity or vu lgarity. 

I 0. Un lawfully possessed or un lawfu lly offered, arranged, or negotiated to sell any 
drug paraphernalia, as defined in l lealth and Safety Code II 0 14 .5 . 

I I. Disrupted school activities or otherwise ·,villfully defied the valid authority of 
supervisors;----teaehers, admin+strators;-ethe~ther-5ehool 

personnel engaged in the perforn1ance of their duties. 
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12. 

13. 

14 . 

15. 

16. 

17. 

18. 

19. 

20. 

2 1. 

22. 

Kno,. ·inol · ·e · El 1 n "' ) r cerve sto en school property or private property. 

Possesses an imitation firearm i e . a re ,. I' s in~i Jar in physical properties t~ ~ .. , . / IC: O a firearn~ that is SO SUBStantially 
11 eJdS rn o -rearm as to leaEI '-I 

to concluEie that the replica is a firearm. "' a reasonau e person 

Committee or atten~I'JteEI t · 26 1' 266c, 286. ?88 ;;8ao oco~mHrt a sellual assault as ElefineEI in Penal CoEie 
Penal CoEie 243 . .4. ' F ~89 , 01 COilllllltteEI a seJcual eattery as ElefineEI in 

'n'rtness in a school Elisciplinar . . a· ent "ho rs a complammg witness or J pr ocee mg fer tl e · I' . 
stuEient from aeino a witness Ell . ,.. y pur pose a~ preventmg that 
witness-: "' an or reta ratrng agarnst that stuEient fer eeing a 

I larasseEI, tllreateneEI, or intin~iEiateEI a stuEI ... . . . 

Unlawnrll y offeree. arranges to sell Elrug SorHa. ' negotiates to sell, or solEI the prescription 

Engages in or attempteEI to engage in haz ing of another. 

AiEi ing OF aeetting as Elefi neEI in Section 3 1 of th . . . 
attempteEI infliction of phys ical ir~ury t I e Penal CoEie, the rnflrctr on or o anot ~er person. 

MaEie terrorist threats against school offic ials anEI/or school property. 

CotHmitteEI seJcual harassment. 

Causes, attempteEI to cause threateneEI to . . viol ence. ' cause, or parttctpateEI in an act of hate 

the e)(tent of ha,·ing the actual El . I ateEI a stuEient ot group of stuEients to 

8
. an 1 easonaely e1·pect El ff f 
tsrupting class work creatino suesta t" I a· ~ .' ~ e e ect o n~ater i a ll y 

creating an i ntimiEiati;~g or ho~tile eEl Jll: !~O!Eie~ anEirnvaEirng stuEient rights by uea tona envrronment. 

Intent ionally harasses threatened o .. t" ·a ' I U1 1111 . . 

C. Suspensien J>reeedure 

Suspensions shall ee initiates according to the fell ... · o . On m, pr ocedures: 

I · Conference 

Dtrector/Principal or the Directo 'PP. . 1',) _a con~rence conducted ey the 
her parent and, whenever pract~a~~~;~~~e s destgnee wtth the student and his or 
who referred the student tO tl Q" ael~ er, supeFYISOF OF schoo l en~p l oyee 

Suspension shall ee preceded, if ossiele a . . 

~e trector1J:lrme· 1 +I 
omitted if the Director/Principal or desi:; tpa .. :~e conference may ee ,nee dete1 mmes that an emergency 
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situation eJ<i sts. An "emergency situat ion" involves a clear and present danger to 
the lh·es, safe!) ' or health of students or school personnel. Jf a student is 
suspended wi thout this con ference, both the parent/guardian and student shall be 
notified of the student's right to return to school fo r the purpose of a conference. 

At the conference, the pupil shall be in fo rmed of the reason fo r the discip linary 
action and the evidence against him or her and sha ll be given the opportunity to 
present his or her version and e1·idence in hi s or her defen se. 

Thi s conference shall be held within two school days, unless the pupil 'ovai ves 
tl1 is right or is phys ically unab le to attend for any reason includ ing, but not 
limited to, incarceration or hospitalization. 

1>lo penalties n1ay be in1posed on a pupil fo r failu re of the pup il 's parent or 
guard ian to atten-d-a-oon-fereAee-\¥ttfl-se1Tool--offi.e.i.~emen+-eHhe 

suspended pupi I shall not Be contingent upon attendance B)' tAe pupi l's parent or 
guardian at the confe rence. 

2. 1>lo tice to Parents/G uardians 

At the time of the suspension, an admini strator or designee shall make a 
reasonable effort to contact the parent/guardia11 by telephone or in person. 
\lihenever a student is suspended, the parent/guardian shall Be notified in writing 
of the suspension and the date of return fo ll o•n·ing suspension. This Hotice shall 
state the specific offense committed B)' IRe student. Ln addition, the notice may 
also state the date and time when the st·udent Jnay return to school. If school 
offi cials wish to ask the parent/guardian to confer regarding matters pertinent to 
the suspension, the notice may request that the pa:rent/guardiaH respoHd to such 
requests witllout delay. 

3. Suspension Time Limits/Recommendation fo r Placement/EJ<pulsion 

Suspensions, when not including a recommendation for e!<pulsion, shall not 
e1weed five (5) consecuti ve school days per suspension. 

Upon a recommendation of PlaceFHent/El<pulsion B)' the Di rector/Principal or 
Director/Pri ncipal's des igHee, the pupil and the pupil 's guardian or representative 
will be invited to a cenference to determine if the suspeHsioH fo r the pupil shottkl 
be extended pending an eJ(pulsion hearing. This determinat ion will Be made by 
the Di rector/Principal or designee upon either of the fo llowing determinati ons: I) 
the pup il's presence will be disrup ti1·e to the education process; or 2) the pupil 
poses a th reat or danger to others. Upon either determinati on, the pupi l's 
suspension will Be eJ<tended pending the resul ts of an eJ<pulsion hearing. 

D. :\utll eFity to Elipel 

A student may Be Cl<pe lled either B)' the Board fo llowing a hearing before it or B)' the Board 
t~pon the recommen~n of an Admifl-istrati-ve--P-anel--te--13e assigned B)' the-Beaffi.-as--fleede4 
Tlle Administrative Panel should consist of at least three members who are certificated and 
neither a teacher of the pupil or a Board Jnen1ber of the School·s governing Board. The 
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3. 

F. 
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determination, the testimony of the witness may be presented fll the heuring in the form of 
swom deelarfllions wh ieh shall be e)(amined on ly by the Sehool or the hearing offieer. 
Copies of th ese swom deelarations, edited to delete the name and identity of the witness, 
shall be made aYailable to the pupil. 

I. The eomplaining witness in any se1cual assau lt or battery ease must be provided 
with a eopy of the applieable dise iplinary rules and advised of hi s,qqer right to (a) 
reeeive five days notiee of his/her seheduled testimony, (b) have up to two (2) 
adult support persons of hi sA1er ehoosing present in the hearing at the tin1e he/she 
testifies, whieh may inelude a parent, guardian, or legal eounsel, and (e) eleet to 
ha1·e the hearing elosed wl1ile testifying. 

? The School must also provide the victim a room separate from the hearing room 
for the eon1plaining witness' use prior to and during breaks in test imony. 

3. At the diseretion of the person or panel conducting the hearing, the eon1 plaining 
witness shall be allowed periods of relief from e1mmination and eross 
eJ<amination during which he or she may leave the hearing room. 

4. The person eondueting the e1cpulsion hearing may also arrange the seating witl1in 
the hearing room to faeilitate a less intin1idating environment for the eomplain ing 
wi+ness-; 

5. The person condueting the eJ(pulsion hearing may also limit time for taldng the 
testimony of the eomplaining v•it11ess to the hours he/she is normally in schoo l, if 
there is no good eause to take the testimony during other hours. 

6. Prior to a eomplaining witness testifying, the support persons must be 
admonished that the hearing is eonfidentia l. Nothing in the law pree ludes the 
person presiding over the hearing from removing a support person whom the 
presiding person finds is disrupting the hear ing. The person eonducting the 
hearing 111ay pem1it any one of the support persons for the con1p laining witness 
to accompany him or her to the '<Yitness stand. 

7. If one or both of the support persons is also a witness, the Sehool must present 
evidenee that the witness' presenee is both des ired by the witness and will be 
helpful to the School. The person presiding over the hearing shall permit the 
witness to stay unless it is estab lished that there is a substantial risk tl1at the 
testi111ony of the eomplaining witness would be influeneed by the support person, 
in wl1ich ease the presiding offieial shall admon ish the support person or persons 
not to prompt, sway, or infl uenee the witness in any '<'<'a)'. }lothing shall preelude 
the pres iding offi cer from eJ<ercising his or her diseretion to re 111 o ~·e a person 
from the hearing whom he or she belie.,·es is prompting, swaying, or influencing 
the-wf.tnes.s., 

8. The testi t110A)' of the support person shall be presented before the testimony of 
the complaining witness and the eomplaining ·n·itness shall be e1ccluded from the 
courtroom dur ing that test i111ony. 

9. Especially for eharges invo lving se)(ual assault or battery, if the hearing is to be 
eondueted in tl1e publie at the request of the pupil being e)(pelled, the 
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complaining witness shall have the right to have his/her testimony heard in a 
closed session v<hen testifyiflg at a pus li c meeting ·.vould threaten serious 
psychological harn1 to the con1p laini ng witness and there are no alternative 
procedures to avoid the threatened harm. The alternati,·e procedures may include 
videotaped depositions or contemporaneotiS eJ(arn ination in another place 
comn1Unicated to the hearing room sy means of closed circuit television. 

I 0. !;vidence of specific instances of a complaining ·.vi tness' 13rior se.'(ual conduct is 
f3FeSUI11ed inadmissisle and shall not se heard assent a detern1ination S)' the 
13erson conducting the hearing that e)(traordinary circumstances eJ( ist requiring 
the evidence se heard. Before such a detern1ination regarding extraordinary 
eiTcumstance can se made, the witness shall se 13ro,·ided notice and an 
epj3ortunity to 13resent Of3f30S iti on-te--the--intfee.uctte~f the evidence. In the 
hearing en tl1e adm issisi li ty of tl1e evidence, the eomf3laining •Nitness shall se 
eMifl ed to se ref3FCSCRieHy-a-j7arent,-legal-eet111Se+;-er--ether-wppoFt-j3efsOIT.
Ref3Utation or Of3i11ion evidence regarding the seJalalsehavior of the eom13laining 
witness is not adm issisl e for any f3UFf30Se. 

G. Reeord af Ilea ring 

A record of the hearing shall se made and may se maintained sy any means, including 
electronic recording, as long as a reasonasly accurate and com13 lete written transcri13tion 
of the f3FOCeedings can se made. 

II. Presentatian af EYidenee 

While technical n1les of evidence do not a13f3 ly to expulsion hearings, evidence may se 
admitted and used as f31"00f on I)' if it is the kind of evidence on whi ch reasonas le 13ersons 
can rely in the conduct of serious affairs. A recommendation sy the Administrative Panel 
tO e)(pe l must Se SUf3f30Fied sy SUSStantial evidence that the Student COmmitted an 
eKf3ellaale offense. 

rindings of fact shall ae eased solely on the evidence at the hearing. While hearsay 
evidence is admissis le, no decision to eJ(f3el shall se based so lely on hearsay and sworn 
declarations may se admitted as testimony from witnesses of wl1on1 the Board, Panel or 
designee determines that disclosure of their identity or testimony at the hearing may 
susjeet the111 to an unreasonable risk of 13hysical or f3Sycl1ological harm. 

If, due to a written request by the eJ(f3e ll ed pu13i l, the hearing is held at a f3UI3 1i c meeting, 
and the cl1arge is committing or attem13ting to commit a sem10l assault or comm itting a 
smwal battery as defined in education Code Section 48900, a eon1131ainiRg witness shall 
have the right to have his or her test in1ony heard in a session closed to the f3UI31ic. 

The decision of the Admifl istrative Panel shall be in the fon11 of written find ings of fact 
and a writte11 recommendat"ion to the Board \vho will make a final detern1ination 
regard ing the eKf3ulsion. The fin al decis ion sy the Board sha ll se made with in ten ( I 0) 
school days following the conclusion of the hearing. The Decision oft11e Board is final. 
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lf tile eKJ3ulsion hellfing 13anel deeides not to reeommend eJ<fl ulsion, the flllflil sllall 
immed iately be returned to his/llet· educational 13rogram. 

The Director!Prin~al--er des ignee follov<ing a decision of the Board to e1tJ3el shall send 
written notice of the dec ision to eJ<flel, inc luding the Board's ado13ted find ings of fact, to 
the student OF-J*rentlguaffiia~~t-iee-s-h-al-1-a-lw-i-neltlde-the fo llowi ngo 

I. Nofire-Bfthe s13ecific offense committed by tlle-stueent 

2. Notice of the student's or J3Brentlgtillfdian's obl igation to inform a11y nev.· district 
in v.-hich the student seeks to enroll of the student's status v<'ith the School. 

The DirectoriPrinciJ3al or designee shall send a COfl)' of the written notice of the decision to 
eKJ3el to the District. 

This notice shall include the fo ll owing: 

a) The student's name 

b) Tile Sfleci fie eJEflellable offense COI'Iln1itted by the student 

Add itiona ll y, i11 accordance wi th Education Code Section 47605(d)(3), UJ30n 
e)(J3U ision of any student, the Charter School sllall not ify the su13erintendent of the scllool 
district of the J3UJ3i l's last known address with in 30 days, and shall, UJ30n request, fll"OI'ide 
that sc llool district witll a COfl)' of the cunwlati1·e record of the J3UJ3 il, inc luding a 
transcr i13t of grades or re13o rt card ami health information. 

J. Dise iiJiinaF)' Reeonls 

The School shall maintain records of all student sus13ensions and e)(j3Uisions at tile 
School. Such recoffis-shall be made-avat!OO!e-t&the District UJ3eA-Fet[Uest 

K. No Rigll t to AflfletH 

Tile puflil shall lla1·e no rigllt of a13J3eal fron1 eJ<flu lsion from tile Charter School as the 
CHarter-Selleei-Board's decision to eJEfl el shall be fi nah 

b. I':N flelled PuJ3ils/A iternat iYe l':dueation 

Pu13il s v>ho are eJEflelled shall be resJ3onsib le for seeking alternative education programs 
including, but not li mited to, 13rograms withi n the County or tlleir scllool district of 
residence. 
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Students who are el<pell ecl from the School shall be given a rehab ili tation pl an upon 
eHpu lsion as developed by the Board at the time of the e1Epul sion order, which may 
include, but is not lin1 ited to, periodic reYiew as well as assessment at the ti111e of re,·iew 
for readn1ission. The rehab ilitation plan shou ld include a date not later than one year from 
the elate of elCpulsion when the pupi l 111ay reapply to the School for readm ission. 

N. Readn1issien 

The decision to readm it a pupil or to ad111it a preYiously el<pel led pupil fron1 another 
school district or charter schoo l shall be in the so le discretion of the Board fol lowing a 
meeting 'Nith the Director/Principal and the pup il and guardian or representative to 
determine whether the pupi l has success fully completed the rehabilitation plan and to 
determifle-whetl-1eHI-1e--J3upi-1-peses-a-threa+-fe-ethers-eF-Wii.J-. be dis ru pt+ve-te-t+1e-sffiool 
environment. The Director/Principal sha ll 111alle a recommendation to tl1e Board 
folloviing the meeting regarding his or her determination. The pupi l's readmission is also 
contingent upon the School's capacit)' at the time the student seeks readm iss ion. 

Suspens ion & Ex pulsion Po lieies foF S f! ee ia l Edueation Students 

A-student identified as an incliYidual -.vith disabilities or-for-whom KIPP Bridge Charter School 
has a basis of knmvledge of a suspected disab ility pursuant to the lndiYidual s .,.,·ith Disa13ilities in 
Education Act ("IDElA") or who is qualified for serv ices under Section 504 of the Reha13ili tation 
Act of 1973 ( Section 504 1) is sul3ject to the san1e grounds for suspension and eKpulsion and is 
accorded the sa111e due process procedures applica131e to regular education students e1Ecept v>hen 
federa l and state law mandates additional or different procedures. The School will fo llow Sect ion 
504 , the !DEll\, and all appli cal31e federal and state laws including aut not limited to the 
Cali forn ia Education Code, when imposing any fon11 of discipline on a student identified as an 
individual with disa13i lities or for 'who111 the School has a basis of knowledge of a suspected 
di sa13i lity or v.-ho is otherwise qua lified for such services or protections in according due process 
to such students. KIPP Bridge Cl1arter School shall notify the District of the suspension of any 
student ident ified under tl1e IDE IA (or for whom there may 13e a 13asis of knowledge of the same) 
or as a student with a disal3 ility under Section 504 and would grant the District approval rights 
prior to the e1Epulsion of any such student as well. 





ELEMENT K: RETIREMENT SYSTEM 

KIPP Bav Area Schools is committed to provid ing the richest benefit package to its teachers and 

staff that it can afford. A ll KIPP Brid ge Charter School s taff pa~1i c i pate in the federal soci al 

security system. In addition. currentlv KIPP Bridge Charte r School staff has the option to participate 

in the KJPP Bay Area Schools' sponsored 40 I (K) retirement savings plan. Today. KIPP Bav Area 

Schools' matches ind ividual contributions up to 4% aJmuallv. and the match vests over three (3) 

vears. This po licv has been in place since the organization merged in 2008. Polic ies mav change 

durin g the term of the charter. KIPP Bay Area chools will routinely review potential retirement 

options for its facul tv and staff and will provide the most va luable and convenient options to its 

employees that the organization can susta in. 

EhBI ENT K: n~-EN+-S+S+£-M. 

KlPP Bridge Charter Schoo l will pa1t iei pate in the State Teachers Retirement System (STR S) 
and/or Public Emp loyees Reti rement System (PE RS) , or a 403b ret irement plan. Pos itions to be 
covered by STRS or the 403b retirement plan include all fu ll ti n1e certificated teaching positions. 
Positions to be co1·ered by PERS or tohe 403b retirement plan incl ude full time non certi fi cated 
positions. The Schoo l Leader will be responsib le for ensuring that appropr iate arrangements for 
covemge have been made. 
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,ELEMENT L: ATTENDANCE ALTERl\'ATTVES __ __________________________ -~~~ {fOrmatted : Font: T1mes Ne~ Roman ----) 

The parent or guard ian of each pupil enrolled in KD}P Bridge Charter School shall be informed that 

the pupi Is have no right to admission to a particular school of any local education agency (or 

program of anv local education agencv) as a conseguence of enrollment in KIPP Bridge Charter 

School. except to the extent that such ri ght is extended bv the local educat ion agencv. A student who 

chooses not to attend KIPP Bridge Charter School. or whose conduct reg uires that student's 

invol untary transfer from KIPP Bridge Charter School. mav attend either a local public school to 

which s/he is ass igned or chooses. In addition. s/he can pursue an inter-district transfer in 

accordance with exist ing enrollment and transfer pol icies of Oak land Unified School District. 

bL011:NT b: ATTI<;!\19;\ NCE ALTEI~NATIVES 

A student who chooses not to attend Kl PP Bridge Charter School n~ay choose to attend either the 
lBCal-puhltc-school in the student' s attendance zoAC;-eth~ct schools, or pHrst~e-afl-i.R.tef
distri ct transfer ifl accordance with e)( istiflg en rollment and transfer policies of Oald and Unified 
School District. 
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ELEMENT J\1 : DESCRJPTlON OF EMPLOYEE RIGHTS ________________________ ---{ Formatted: Font: Times New Roman 

~======================~~~~~~~ 
Permanent emplovees of the Oak land Un ified School District who leave their positions to work 
for KJPP Bridge Charter School shall retain any ri ghts that the District specifies for former 
~loyees. To the extent that it is consistent with the Districrs policies. as well as KJPP Bav 
Area's adopted personnel policies. such emplovees mav opt to purchase emplovee benefits from 
the District. or have the school purchase employee benefits on their behalf. Anv ri ghts of return 
to emplovment in the District shall be specified bv the Distri ct. 

Ebl':MF.NT M: 0ESCIHI'T ION Of EMI'bOYJ:l': R IG !ITS 

PermaReHt employees of the Oak laRd UHifi ed School District '<'<'ho leave their positioHS to work 
fur KTPP Bridge Charter School shall reta iR aHY rights that the District specifies. To the elueHt 
that it is coHs istent v<' ith the District's pol icies, as we ll as KJPP Bay Area·s adopted persoRnel 
policies, such employees may opt to purchase employee henefits from the District, or ha1·e the 
sehoo l purchase eRlployee heHefits OR their hehalf. AHy rights of return to employmeRt iH the 
District shall he specified by the Dist rict. 



KlPP Br idge Charter School Charter Petition 105 



ELEMENT N: DISPUTE RESOLUTION PROCESS, OVERSIGHT, REPORTI 'G AND 
RENEWAL 

The fo llowin Q provisions are intended to define a mechanism for: ( a) the resolution of anv disputes 

between KIPP Bay Area Schools or KJPP Bridge Charter Schoo l and the District pursuant to their 

policies and: (b) ensurinQ the high operat ional standards ofKIPP Bridge Charter School while 

minimiz ing the oversight burdens on the Di str ict. With respect to each of these procedures, it is 

KJPP Bay Area Schools' intent ion that all public commentary be withheld pend ing full resolution. 

KIPP Bav Area School s will provide the Distri ct a copv of its Uniform Complaint Process in 

accordance with provi sions of T itle 34. Code of Federal Regulations. Section 76.780-783. as defined 

in Title 5- Education. California Code of Regulat ions. 4600-467 1. 

Disputes between KJI>p Bav Area Schools or KIPJ> Bridge C harter School and the District 

[ he staff and Governing Board members ofKIPP Bay Area Schools aQree to attempt to resolve a ll 

disputes between the District and KrrP Bridge Charter School and/or KLPP Bay Area Schools 

regarding this charter pursuant to the terms of thi s section. j!)JPP Bay Area Schools an9/or KJPP _ _ ___ - Comment [CT7]: Required language from ouso 

Bridge Charter School and the District will be encouraQed to attempt to resolve any disputes with 

the Di strict am icably and reasonably without resorting to formal procedures. KIPP Bridge Charter 

School and KJPP Bay Area Schools acknowledge the Distr ict's ongoing ri Qht to inspect or observe 

the school under Education Code Section 47607. et seg .. and such inspection and observation is not 

subj ect to this dispute resolution mechanism. jBoth will refrain from public commentary regarding 

anv d isputes until the matter has progressed through the dispute resolution p rocess. 

Any controversy or clai m ari sing out of or relatin g to the charter agreement between the DisLTict and 

KIPP Bridge Charter School and/or KIPP Bay Area Schoo ls. except anv controversy or cla im that in 

anv wav related to revocation of this charter, shal l be handled first throuQh an in formal process in 

accordance with the procedures set forth below. 

(I) Any contTOversy or claim arising out of or relat in g to the charter agreement. except any 

controversy or claim that in any way related to revocation of this charter. must be put in 

writing (" Written Not ification") by the party asserting the existence of such dispute. The 

Written otification must identi fy the nature of the dispute and a ll supportin g facts known 

to the partv giving the Written Notificat ion. ~n the ~ven t t~at the District's Board of _ _ __ ___ - Comment [CTB]: Required language from ouso 

Directors believes that the dispute re lates to an issue that could lead to revocat ion of the 

charter in accordance with Education Code Section 47607. this shall be noted in the Written 

Notification. However. participation in the dispute reso lution Rrocedures outlined in this 

section shall not be interpreted to impede or as a pre-reg ui site to the District' s abilitv to 

proceed with revocation in accordance with Education Code Section 47607. [ he Written 

Notification mav be tendered by personal deli verv. bv facs imile. or bv certified mail. The 

Written Notillcation shall be deemed received (a) if personall y de li vered. upon date of 

delivery to the address of the person to receive such not ice if delivered by 5:00PM or 

otherwise on the business day fo llowinQ personal deliverv: (b) if bv facsimile. upon 

electronic confirmation of receipt: or (c) if by maiL two (2) business davs after deposit in 

the U.S. Mail. All wr itten notices sha ll be addressed as fo llows: 



To Charter School. c/o Principal: 

KIPP Brid!!e Charter School 

To Coordinator. Office of Charter Schools: 

Tilden School 

4551 Stee le Street. Room 11 
Oakland. California 94619 

(2) A written response ("Written Response'") sha ll be tendered to the party providin 2: the 

Written Notification within twenty (20) business davs from the date of receipt of the 

Written Notification. The Written Response shall state the respond in!! party's position on a ll 

issues stated in the Written Notification and set forth a ll fact which the respond in 2: party 

be lieves supports its position. The Written Response may be tendered bv personal deliverv. 

by facsimile. or by certified mail. T he Written Response shall be deemed received (a) i f 

personall y delivered. upon date of delivery to the address of thc person to receive such 

notice if delivered by 5:00p.m., or otherwise on the business day followin g personal 

delivery: (b) if by facsimile, upon electronic confirmation of receipt: or (c) if by mail. two 

(2) business davs after deposit in the U.S. Mail. The parties agree to schedule a conference 

to discuss the claim or controversy ("Issue Conference"). The Issue Conference shall take 

place within fifteen ( 15) business days from the date the Written Response is received by 

the other partv. 

(3) If the controversy. claim. or dispute is not resolved by mutual agreement at the Issue 

Conference. then either party may request that the matter be resolved by mediation. Each 

partv shall bear its own costs and expenses associated with the mediation. The mediator' s 

fees and the administrative fees of the mediation sha ll be shared eq ually amon2: the 

parties. Mediation proceedings shall commence within 60 days from the date of the Issue 

Conference. The parties shall mutually agree upon the selection of a med iator to resolve the 

controversy or cla im at dispute. If no agreement on a mediator is reached within 30 days 

after a regues t to mediate. the parties will use the processes and procedures of the American 

Arbitration Association ("AAA'') to have an arbitrator appointed. 

( 4) If the mediation is not successfu l. the parties agree that each partv has exhausted its 

administrati ve remedies and shall have any such recourse availab le by law I _____________ - Comment [CT9] : Required language from ousD 

All t imelines in this section mav be revi sed upon mutual wr itten agreement of the Di strict and 
KIPP Bay Area Schoo l s.ELE:~IE:NT N: 0~ 

Tile foll owing provisions are intended to define a mechanism for;-fa) the resoluti on of any 
disputes within KIPP Bay Area, including KJPP Bridge Charter Schoo l pursuan t to their policies 
and; (b) ensuring the high operat io1ml standards of KIPP Bridge Charter School ·..vhi le minimizing 
the oversight burdens on the Oakland Un ified School District. With respect to each of these 
procedures, it is K IPP Bay Area's inten ti on that a ll public comn1entary be withheld pending full 
resoluti on . 

VJPP Bay Area '<'<ill provide the Distri ct Charter Schools Office a copy of its Unifom1 Co mplaint 



Process in accordance with provisions of Tit le 34, Code of Federal Regulations, Section 76.780 
783, as defined in Title 5 [ducation, Cali fornia Code of Regulations, 4600 4671. 

Disputes Within KIPP Bo)' Area 

Any dispute ar ising within KlPP Bay Area, whether atTlong or between sttJdents, staff, parents, 
partnering organ iz:ations or board members, shall be reso lved pursuant to poli cies and procedures 
deYeloped by KIPP Bay Area. The Oakland Unified School District will not be in..-olved in any 
sueh dispute un less it has reasonab le eause to believe that there has been a violation of the charter 
or any related laws or agreements. 

Disputes Between Kl PP Ba)' Area and Oaldand Unified Sehool Distriet 

The School and the District will be encouraged to atten~pt to resolve any disputes with the District 
an~ i cably and reasonably without resorting to forma l procedures. KIPP Bay Area ackno·.vledges 
the District's ongoing right to inspect or observe the charter school under BducatioA Code SectioA 
47607, et seq., and such inspection and observation is not subject to this dispute reso ltJtion 
n1echanism. 

In the event of a disptJte betv<een KIPP Bay Area and the District, the staff, employees, and Board 
members of KIPP Bay Area, KIPP Bridge Charter School, and the District agree to first frame the 
issue in v.-ritten format ( dispute statemeAtl) and refer the issue to the Superintendent and the 
Principal of KIPP Bridge Charter School, who will in tum notify KlPP Bay Area. In the event 
that the District Board of Trustees believes that the dispute relates to an issue that could lead to 
revocation of the charter in accordance with education Code Section 47607, this shall be noted in 
the IITitten dispute statement. l lowe~·er, participatioA in the dispute reso lution procedures 
outlined in this section shall not be intefj'lreted to impede or as a pre requisite to the District's 
ability to proceed wi t l~ revocation in accordance v. ith education Code Section 47607. 

Tl~e Principal and Super in tendent shall informall y meet and confer in a timely fash ion to atten~pt 
to resolve the disptJte, not later than 5 business days from receip t of the dispute statement. In the 
event that this informa l meeting fai ls to resolve the di spute, both parties shall identify two Board 
members from their respective boards who shall jointly meet witl~ the SuperintendeAt and tl~e 

Principal of the Charter School and attempt to resoil·e the dispute within 15 business days from 
receipt of the dispute statement. If this joint n~eeting fai ls to resolve the dispute, the 
Superintendent and the Principal shall n~eet to jointly identify a neutral third party mediator to 
engage the Parties in a rTJediat ion session designed to faci li tate resolution of the dispute. The 



format of tile med iat ion session shall ee developed jointly ey the Superi11tende11t and the 
Prine ipal. Mediation shall ae held wi t!~ in si><ty aus i11ess days of reeeipt of the di spute statement. 
The eosts of the mediator shall eo spli t eq ually aetween the Distriet and the Charter Sellool. If 
mediation does not reso lve the dispute eitl~ er party may pursue nny other remedy availaale under 
the law. All timelines in thi s seetion n~ay ae revi sed upon tHutual written agreement of the 
Distriet and the Charter Sehool. 
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ELEMENT O: LABOR RELATIONS 

KIPP Bay Area School s sha ll be deemed the exclus ive and independent public school employer of 

the employees of KIPP Bridge Charter School for the purposes of the Education Emplovment 

Relations Act and with respect to co llecti ve barga inin g. As such. KIPP Bav Area Schools will 

comply with all provisions of the Educati onal Employment Relations Act (EERA) and w ill act 

independentlv from the District for bargainin g purposes . 

In accordance with the EERA. employees may jo in and be represented by an organization of the ir 

choice fo r collecti ve bargainin g purposes. However. unless the employees elect to be represented 

by an organ ization for bargaining purposes. all emplovees will be employed on an individual bas is. 

In compliance w ith California law. a ll employees are employed ' 'at-will" and unless otherwise 

specified in wri ting and approved bv the Executive Director. not fo r a specified term. 



KJPP Bay Area shall be deemed the eJ<e lusive and independent publie sehool en1ployer of the 
employees of KlPP Bridge Charter Sehool for the purposes of the Edueati on Employment 
Relations Aet and with respeet to eoll eetive bargaining. As s1:1eh, KWP Boy Area wi ll eomply 
-.,-ith all provisions of the Edueational Employment Relations Aet (EERA) and wi ll aet 
independently from the Oakland Unified School District fo r bargaining purposes. 

In accordance -.vith the EERA, en1ployees may join and be represented by an organization of their 
choice for collective bargaining purposes. Hovcever, unless the employees eleet to be represented 
by a11 organization for bargaining purposes, all emp loyees will be employed on an individ1:1al 
basts: 
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ELEMENT P: SCHOOL CLOSURE PROCEDURES 

Should KIPP Bridge Charter School cease operation. KIPP Bay Area Schools shall comply with all 
portions of Education Code section 47605. subdivision Cd)(5)(P) and T itle 5. Cali forn ia Code of 
Regulations. section 1 1962 regard ing the closure of the School. T he entity responsible for 
conducting closure-related acti vit ies shall be KIPP Bay Area Schools. The District will work 
cooperati ve lY to ass ist KIPP Bay Area Schools in closure-re lated activities. 

In the event of closure. the fo llowing steps are to be implemented: 

I. Wri tten noti fication to parents/guardians/caregivers of the enrolled students of KIPP Bridge 

Charter School will be iss ued by KIPP Bridge Charter School with in 72 hours after the 

determination of a Closure Action. A sample copy of the language used in the written 

notification is also to be made to the Distr ict and other District' s whose attendance 

boundaries KI PP Bridge Charter School res ide in with in the same time frame. 

a. The written notification will a lso include information on ass istance in transferring each 

student to another appropriate school. and a process for the transfer of a ll student 

records. 

b. The process for transferring student records to the receiving schools shall be in 

accordance with District procedures for students moving from one school to another. 

c. Parents wil l a lso be provided with student information that includes closure not ice. 

grade reports. disci pline records. imm unization records. comp leted coursework and 

credits that meet graduat ion requ irements. 

2. Written not ification to the District and other relevant Districts of the li st of returnin g 

students and their home schools. to be made within 72 hours of the determination of the 

Closure Action. 

3. Transfer of student records. includ ing cumulative fi les. to the receiving schools. within 

seven calendar cia s from the determination of an Action to Close. 

4. Written notification to the Califo rnia De artment of Education of the Closure Acti on sha ll 

be made by K IPP Bav Area Schools bv registered mail within 72 hours of the decision to 

Closure Action. 

5. KIPP Bay Area Schools shall allow the Distr ict access. inspection and copying of a ll school 

records. including financial and attendance records. upon •..vritten request bv the District. 

6. A fi nancial closeout audit of the school will be paid for by KJ PP Bav Area Schools to 

determine the disposition of all assets and liabi li ties of KIPP Bridge Charter School. 
includ ing plans fo r dispos in g of anv net assets. The assets of KIPP Bridge Charter School 

shall fi rst be prioritized towards paying any debts of KJPP Bridge Charter School including 

anv overpayment or over apportionment of state fundin g. and anv and a ll fees or sums owed 

to the Distr ic t. All other assets shall be distr ibuted in accordance with the appl icable laws 

and regulat ions and. to the extent perm itted. may be distri buted by KIPP Bav Area Schools 



to other charter schools OQerated by KIPP Bay Area Schools. The final indeQendent audit 

shall be completed within s ix months from the last day of student attendance. 

This audit wi ll be conducted by a neutraL indeQendent licensed CPA who will emQioy 

e:enerallv acceQted accountine: Qrinciples. Anv liabi li tv or debt incurred bv KIPP Bridge 

Charter School wi ll be the reSQonsibil itv of KIPP Bav Area Schools and not the District. 

KfPP Bay Area Schools understands and acknowledges that it wi ll cover the outstandine: 

debts or liabilities of KIPP Bridge Charter School. Anv un sed monies at the time of the 

audit will be returned to the aQproQriate fundin g source. 

KIPP Bay Area Schools understands and acknowlede:es that onlv unrestricted fw1d s will be 

used to Qay creditors. An v unused AB 602 funds wi ll be returned to the Distri ct SELPA. and 

other categorical funds will be returned to the source of funds. Any District propertv that is 

used by KIPP Bridge Charter School remains District Qrope11v. is not an asset of KIPP 

Bridge Charter SchooL and must be returned to the Di strict when KIPP Bride:e Charter 

School closes. 

7. For six calendar months from the C losure Act ion or until budget allows. whichever comes 

first. suffic ient staff as deemed appropriate bv the KrPP Bay Area Schools Board. will 

ma intain emQloyment to take care of all necessary tasks and procedures req uired for a 

smooth clos ing of the school and student h·ansfers. 

8. The KJ PP Bay Area Schools Board sha ll adoQt a plan for wind-up of the school and. if 

necessary. the corporation. in accordance with the requirements of the Corporations Code. 

9. In addition to a fin al aud it. KIPP Bav Area Schools wi ll a lso submit an v required vear-end 

financial reports to the California Department of Education and the Di strict. in the form and 

time frame required. 



ELEMENT P: 8GHOOL CLOSl'll E I'ROGEDlln-ES

The foll owing flroeedures shall a I . . fo ll owing fl roeedures aflfl ly regar~:) ~~ ~~e event that KJPP Bridge Cho.rter School closes. The 
ss o t e reason for closure. 

Closure of KIPP Bridge Charter Scho .,,· KIPP Bay Area. The action will . o l_ ntll be documet1ted by official action . . 
womfllly notify the District of t~de~ttf) the reason for closure. The KJPP Bay ~f th~ Bo~d of cl · . e c osure and of tl ff . nrea ~oar- ' " til 

osure ts Imminent, KIPP Bridge Cl,1e e_c-ecttve date of the clos ure A n 
schedule a meetino to dis6l . 1arter School mil notify the OUSD Ch .. ' .s. ~oon as 
owed to OSUQ by~he cl t ISS a fla~menl fllan fo r any funds owed bv 0 ' 'SD artet btatson to ~ar et . ; '-' '=' to the charter, or 

The ~oa~d wi ll ensure notificat ion to the 

::~es ~ ~ all a~flrOflriate student records and ~-ill :;:' '.~.e flarents , students and the District v.-ith 
~ool. n il transfers of student records will e~~.tse asst~t students in tTans ferring to their 
Q' t _. . nal Rtghts_ a_nd Pn vacy Act ( FERPAII ) 20 U ~lade . tn cOmflltance V?ith the Fam ily 

ts llet to store ortgtnal record f Cl .. C. S 1232g. The Sche I .. :11 
transferred to th Q' _. _ s 0 1arter School students A II ·do " t ask the e tSIIIcl UflOn School closure. . " reem s of the School shall be 

:'\ s soon as reasonab ly flraetieal KIPP B 'd fh~ School will also have an in,defl~nde:: a:t~ i;:arter School will flrepare final financial records 

~r::~'!t!:::r~ll~-~~; more than si)t n~onths after ~:~~:~edT~:e s;~~1 a~ ~-e~~onably flract ical, whicl; 
• Otvn-ard to 

13
ay for a fi 

1 1 
· 00 '\'t set as tde at least S)§OOO 

quali fied Cert ified Publ ic A c ~na c oseout audit. The audit " ·ill' 
fli"Omflt ly UflOn its comfl l et~n countant selected by the School and wi ll be flr;"id!; ;r~jar~. b): a ' ' 0 ~0 -IStFICt 

On closure of KIPP Brido all lea h ld"'e Charter School, a ll assets of th s · . .. se o s, flersonal flrOflerty, intellectual _ echool, mcluding but not limited to 
' e, enues generated b . . d . · flrOfle~ and all A Q A . sh-all b d" .. ·b · ~) stu ents attend ing the School re . I " " aflflOrtiOnments and otl1er 

e tslt ' uted m accordance with the A r i ' R1atn t 10 sole proflerty of the School and 
nOnflrofit fl ttbli c benefit COrflOration to n t ci es _of In corporation UflOn the dissolutio .. 
slla ll remain solely resflORsible for all l ia:~:~:: !~sb lt: ~d ucat i on a l entity. On closure, th~~s:~1::~ 

m"'rom the operation of tile Sell I 

As til s I oo ' 
' , ec 1001 is OflOrated by d' · . a RORflrofit 131" -c'!~i~~:: i :··~~ the 1~1os ure of the School, tll:~o~~-d s:~~t ~~~::~otion, should the corporation 
a ll- neees;~ . . rpora tOt~S Code for tile dissolution of a non rofi " 1_e procedures set fortll in the 

) fi lmgs wtlh the apjJropriate state and~ d . I fl I _flubltc benefit corporation and fi le e eta agenc1es. 
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BUSfNESS OPERAT IONS 
_____________________________ - -{ Formatted: Font: Times New Roman 

F inancia l Plan and District Impact Statement 

KIPP Bridee Charter School operates with a sound fin ancial model. The operation of the school is 

des igned to be self-sufficient. However. KIPP Bav Area Schools may contract with the Oakland 

Unified School District for various operat ional services includine leasine of faciliti es and food 

service. 

F in ancia l Position 

Due to a focus on a fi scally sound business and management structure. KJPP Bay Area Schools 

has received unqualified audit opinions year a fter year. maintains a fund ba lance of approx imatel y 

50% of annual expenditures. and held cash reserves totalin g approximately 40% of annua l 

expenses as of June 30. 20 II. 

KIPP Bridge Charter School's fund in g sources are di verse. The per-pupil pavments from local and 

state sources and fede ral school funding programs are combined with other erants and donations. In 

partnership with KIPP Bav Area Schools. KIPP Bridge Charter School has been extremely 

success ful in fundrai sin g over the past several vears. KJ]>p Bridee Charter School projects raising 

$ 1,500 per student moving forward to provide for the full KIPP educational program and to offset 

state budget cuts. This is a conservat ive estimate: last fi scal yea r. KIPP Bav Area Schools raised 

more than $5 mi llion total for its 2.300 students across seven schools. Althoueh the fi scal year runs 

July I throu eh June 30. the fundraising eoal for each fi scal vear is completed on a calendar vear 

basis. so that the organization mai ntains a forward-fundine cyc le. If KrPP Bay Area Schoo ls' 

fundrai sin g eoal were to fa ll short. the organization' s substantial fund balance would provide a 

cushion whi le the school made necessary changes to its operating model. 

KIPP Bridge Charter School ma intains a relati vely lean adm ini strative staff and low overhead in 

order to funnel more fund s to instructional materia ls and teaching sta ff. KIPP Bridge Charter 

School pays KIPP Bav Area Schools a management and service fee equa l to 7% of the public funds 

it receives from the state. Thi s fee supports the shared services at the KJPP Bay Area Schools 

regional support office. capturing efficiencies and economies of scale so that the administration at 

KIPP Bridge Charter School can focus on instructional leadership. Services provided by the 

reeional office include compliance, reportine. food service administration. faciliti es management. 

human resources. technology support accounting. payroll. benefits adm inistration, financial 

manaeement. audit preparation. board development. marketin e and graphic design. teacher 

recruitment, academic support. fund development. outreach. strategv. and alumni support. 

Budgeting 

The Executive Director of KJPP Bav Area Schools submits an annual budget for KLPP Bridge 

Charter School to the Board during the spring of each year. The organization's annual fi scal period 

runs from Julv I through June 30. The Board of Directors must approve the annual bud get bv June 



30 of each fi scal vear. 
The financial plan for KIPP Bridge Charter School is based on the school's experience to date. 

Historical experience provides an amount of certainty in the budget development process. KIPP 

Bridee Charter School makes the following assum ptions: 

• The school maintains enrollment at approximately 260 to 290 students. 

• The school maintains current staffin g ratios includin e approximatelv three teachers per 

grade leveL three electi ve staff members. a Vice Principal. an Operations Manaeer. the 

School Leader. and part-time administrative staff. 

• The school receives revenue principally from the followin e sources: state and local eeneral 

purpose funds. categorical block ~?:ran t. economic impact aid. and state lotterv funds. 

• The school arm lies directlv for funds not included in the charter school cateeorical block 

grant including federal entitlement fun ds. 

• The school makes inflation assumptions of approx. 2% to 3% for both revenues and 

expenditures. Please refer to Appendix L for multi -year financial proj ections. 

Administrative Ser-v ices 

KIPP Bav Area Schools is responsible for produc in e monthl y financia l reports and desienine a 

po licv of internal controls to ensure fi scal responsibility. The Principa l. Executive Director. and the 

KIPP Bay Area Schools Board will a lso develop other policies and procedures including employee 

benefi ts. compensat ion. evaluations. di spute resolution. disciplinary actions, and student info rmation 

systems. 

Svstcms for Managing Cash Flow, Purchasing, Pavroll and Audits 

KIPP Bav Area Schools has successfull y established strict policies governin g internal controls. 

These policies ensure that the internal contTOI mechani sms address legal compliance. conflicts of 

interest. s ignature authorities. government access to records. accounting procedures. cash 

manaeement. budget development. financia l reporting. property manaeement and procurement. 
KI PP Bav Area Schools has a check signine policy in place to ensure mul tiple levels of internal 

controls involvin g the Principal. Director of Finance. Executive Director. and Board Chair. 

Tools Used for Tracking and Reporting F inancial Matters 

KIPP Bay Area Schools uses an accounting software package to a iel in preparing for monthly 

fi nancial reports and end-of-year audits. This computer system is emploved bv the KIPP Bav Area 

Schools finance and accounting team. The Director of Finance prepares fin ancial reports (e.g. a 

balance shee t. income statement. and statement of cash flows) for the Principal of KIPP Bridee 

Charter School. KIPP Bav Area Schools prepares regular financial reports accordin e to GAAP and 

will submit them to the Di strict on a regular bas is. The school will submit two interim reports and 

one fi nal report each fi scal vear. 

Payroll expenses are a 



KIPP Bav Area Schools may choose to either contract with a private vendor tor full pavro ll services 

- including tax w ithholdings and other benefit expenses from paychecks. fi ling the relevant returns 

with tax ing authorities. and producin g end-of-year income tax form s for emp loyees- or mav 

provide payroll services in-house. 

Vendor Selection and Purchasing 

The Board of Directors will be responsible for approving KIPP Bridge Charter School ' s annual 

bud get. with substantial input from the Principal and Executive Director. T he Principal will develop 

the budget propo al in coordination with the Executive Director and Director of Finance. and will 

have the latitude in determining vendor selection and how funds a re best used within budget 

categories. The Board of Directors will be responsible for long-range financial and faci li ties 

Jllimn.in.g. KrPP Bay Area Schools is responsible for soliciting bids from various vendors (e.g .. for 

food services. office supplies, furniture. telecommunications). 

As mentioned above. KIPP Bay Area Schools wi ll conduct yearly independent financia l audits. to 

be completed by December 15 of each year. An audito r with knowledge and experience in audi ting 

publicly funded schools wi ll be engaged. KfJlP Bridge Charter School a lso keeps records of what 

other information has been req uested bv the various ad-hoc audits it undergoes throughout the year 

so that it can prepare for them in advance from year to year. Please see Appendix M for K!J>P 

Bridge Charter School and K IPP Bay Area Schools' most recent audited financ ial statements. 

IKIPP Bridge Charter SchooL in accordance with Education Code Section 47604.3. sha ll promptly 

respond to all reasonable inquiries. including but not limi ted to. inquiries regardin g financial records. 

from the Distr ict and shall consul t with the District regarding anv such inquiries. KfPP Bridge 

Chatter School acknowledges that it is subject to audit by OUSD ifOUSD seeks an audit of KIPP 

Bridge Charter School. it shall assume a ll costs of such audit. This obli gation for the Di strict to pay 

for an audit only app lies if the audit requested is specifically requested bv the District and is not 

otherwise required to be comp leted bv KIPP Bridge Charter School by law or charter provis ions.! 

Potential Use r·s of Financial Inform at ion 

Financia l statements such as a Balance Sheet. Income Statement. and Statement of Cash Flow will 

be prepared bv KIPP Bav Area Schools. Financia l statements w ill be used bv the independent 

audi tors hired each vear. K.IPP Bay Area Schools also expects the financial statements to be 

requested by such institutional sources of financing as KIPP Bridge Charter School may require. 

including commerc ia l banks and iss uers of bonds. The finan cial statements will also be ava ilable for 

review as des ired bv any of the school's administration. managers. or Board Members who want to 

assess the school's financ ial condition. In addition. Board Members wi ll use the financial 

statements to confirm existin g polici es or to create new policies. Finall v. KrPP Bay Area Schools 

will submit its annual audited financial statement to the appropriate authorities w ith in the California 

Department of Educat ion and Oak land Unified School District. 

Comment [CTlO]: Required language from 
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Food Services 

KIPP Bay Area Schools may contrac t for food services with the Oakland Unified School Di strict. 

Eli eible students are provided meals for free or at a reduced rate in accordance with federal and 

state nutr itional guidelines. Approximatelv 70% of the KIPP Bridge Charter School students are 

eli gible for this proeram. and all elieible students are included in OUSD"s reported student counts. 

I nsu ranee Covcr·agc 

The insurance policv outlined in Append ix is provided through the Californ ia Charter Schools 

Associat ion. The es timate is based on260 students. the target num er of students for KIPP Bridge 

Charter School during the 20 11-2012 school year . 

P ub lic Records 

IKJPP Bridge Charter School acknowledges that pursuant to Article XVI section 8.5(e) of the 

California Constitution. sections 2(e). 6. and 8 of Proposition 98. and sections 33126.1 (b). 35256(c). 

and 35258 of the Education Code requ ire schools. including KIPP Bridge Charter School to provide 

cetiain information in certa in form ats in certain ways to the gener public and specifically to 
parents of students at Kl PP Bridge Charter School and of the D istrict. Kl P P Bridge Charter School 

further acknowledees that it has the oblieation to provide a ll of such information to the District that 

is required by these referenced authorities in a timely manner so that the District may meet its 

ob li gations under those authorities as well. To the extent that there is information that the District 

has. but that KIPP Bridge Charter School does not have that Kl PP Bridge Charter School needs in 

order to meet its obligations. the DistTict shall provide the san1e to KIPP Bridge Charter School in a 
reasonabl v timelv manner upon request.! _______________________________________ - Comment (CTll] : Required language from 

[KIPP Bridee Charter School will maintain suffic ient staff and systems including technology. 

required to ensure timely report ing necessarv to complv with the Ia v and to meet a ll reasonable 

OUSD 

inquiries from District and other authorized reportin g agencies.! _______ ______ _________ __ _ - comment (CT12]: Required language from 

Role of Authorizing Agency 

T he OUSD has the ri ght to mon itor KLPP Bridge Charter School th rough site visits and reviews of 

reports. The KIPP Foundation inspection provides a hi gh degree of vers ight. and that information 

can be shared with the OUSD. [ he District mav charge for the actual costs of supervisorial 

oversight ofKIPP Bridge Charter School not to exceed 1% of the charter school" s revenue. or the 

District may charge for the actual costs of supervisorial oversight of KlPP Bridge Cha11er School 

not to exceed 3% if KIPP Bridge Charter School is able to obtain substantia lly rent free facilities 

from the Di strict. Notwithstand in g the foregoing. the District mav charge the maximum 

OUSD 

supervisorial oversight fee allowed under the law as it may chanee from time to time. l ___________ - Comment (CT13] : Required language from 

IKIPP Bridge Charter School agTees to observe and abide bv the follow ine terms and conditions as a 
req uirement for receivin g and maintainine their charter authorization: 

OUSD 



• KJPP Bridge Charter School is subject to District oversight. 

• The District's statutory oversight responsibilitY continues throughout the life of the charter 

and req uires that it. among other things. monitor the fi scal condition of KlPP Bridge Charter 
School. 

• The District is authorized to revoke thi s charter for. among other reasons. the failure of 

Kll'P Bridge Charter School to meet generall y accepted accounting principles or if it 

engages in fi scal mismanagement in accordance with Education Code Section 47607. 

Accordingly. the District hereby reserves the ri ght. at District cost. pursuant to its oversight 

responsibility. to audit KlPP Bridge Charter School books. records. data. processes and procedures 
through the Office of Charter Schools or other means. The audit mav include. but is not limited to. 
the following areas: 

• Compliance with terms and conditions prescribed in the charter. 

• Internal controls. both financial and operational in nature. 

• The accuracv. recording and/or reporti ng of school fin ancial information. 

• The school's debt structure. 

• Governance policies. procedures and history. 

• The record ing and reporti ng of attendance data. 

• The school' s enrollment process. suspension and expulsion procedures. and parent 
invol vement practices. 

• Compliance with safetv J2lans and procedures. and 

• Compliance with ap[llicable grant requirements. 

KIPP Bridge Charter Schoo l shall cooperate fullv with such audits and to make available any and all 

records necessarv for the performance of the audit upon 30 davs' notice to KIPP Bridge Charter 
School. When 30 days· notice may defeat the purpose of the audit. the District may conduct the 

audi t upon 24 hours' notice. 

In addition. if an allegation of waste. fraud or abuse related to KlPP Bridge Charter School 

operations is received by the District. the KI:PP Bridge Char1er School shall be expected to 
cooperate with anv investi gation undertaken by the Office of Charter Schools. at District cost. This 

obli gation for the District to pav for an audit onlv applies if the audit requested is specifica ll v 
req uested by the District and is not otherwise required to be completed by KIPP Bridge Charter 

School by law or charter provisions. 

In order to ensure the necessary oversight and review of mandated reports for which the authorizer 

must determine fi scal health and sustainability. the following schedule of reporting deadline to the 

District will apply each year of the term ofthis charter: 

• September 1- F inal Unaudited Financial Report for Prior Year 

• December I - Final Audited Financial Report for Prior Year 

• December l - First Interim Financia l Report for Current Year 

• December 15 - Schedule of Expenditures of Federal Awards 

• March I - Second Interim Financial Report for Current Year 



• June 15 - Preliminary Budget lor Subsequent Yead ____ _ __ _ __ _ _ ___ _ _ _ _ _ _ __ _ __ _ -

~fKIPP Bridge Charter School does not test ( i.e .. STAR) with the District. KJPP Bridge Charter 

School herebv grants authori tv to the State of California to provide a copv of a ll test resu lts directly 

to the District as well as the charter school. Test results for the prior vear. if not provided direct lv to 

the Di str ict by the State. will be provided by the charter school to the DistTict no later than 
September 1 of each vear.L ______________________________ _ ___________ _ ___ - -

KJPP Bridge Charter School has leased school fac ilities from the Oakland Un ified School District at 

99 1 14'" Street s ince inception in 2002. The school is currentl y co-located with West Oakland 

Midd le School (WOMS). an OUSD middle school. and the two school s coex ist harmoniouslv. To 

the best of our knowledge. the District faci litv complies with Un i ~ rm Building Codes. federal 

Americans with Disabilities Act (ADA) access requirements, and other app licable fire. health. and 

structural safetv requirements. 

Over the course of the past year. KIPP Bridge Charter School has worked closely with the project 

manaeers at the site to accommodate the modernizat ion of the campus. The modernization plans 

have been designed for WOMS and KIPP Bridge Charter School to remain on the campus together 

as two separate. dist inct middle schools that cooperat ivelv share the campus. It is our goal and 

intention to rema in on the site. as our lease affords via a fi ve (5) year renewal clause. 

On August 23. 20 II. KIPP Bridge Charter School sent a forma l letter to the attent ion of Gail Greelv. 

Coordinator for the OUSD Office of Charter Schoo ls. stating that KIPP Bridee Charter School is 

exercis in g its renewal ri ghts under Section VIII of its lease. The school was directed to send this 

letter to Ms. Greely to document our intent to renew. Ms. Greelv confirmed that month that she 

received the school ' s letter and passed it on to the Fac ilities Department within OUSD. We look 

forward to continuing to lease fac ili ties located at99! 14tl' street, Oakland. from OUSD through 

Mav 20 17 as our lease affo rds. 

In the event that KlPP Bridge Charter School. for any reason. operates wholly or partia ll v in 

fac ilities other than those provided bv the District. the school will not be hampered in meetin g the 

goals and ob jectives set forth in this charter. KIPP Bridge Charte r School shall ensure that such 

faci li ties complv with local building and zoning ordinances and that KIPP Bridge Cha rter School 

sha ll have obtained permits under local ordinances for operati ng a school in such faciliti es. KIPP 

Bridge Charter School wi ll comply with a ll regulations to ensure that whatever facility it inhabits 

is safe and compliant for operating a public middle school. 

llf KIPP Bridge Charter School fails to submit a certificate of occupancy or other val id 

documentation to the District ver ifv ing that the intended facilitv in which the school will operate 

complies with Educat ion Code Section 47610. not less than 30 days before the school is schedu led 

to beein operation pursuant to the first year ofthjs renewal term. it may not commence operations 

unless an exception is made bv the Ofrice of Charter Schools and/or the local plannjng department 

or equivalent agency. If KLPP Bridge Charter School moves or expands to another fac ili ty during 

Comment [CT14] : Required language from 
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Comment [CT15] : Req uired language from 
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the term of this charter. Kl PP Bridee Charter School shal I provide a certificate of occupancy or 
other valid documentation to the DistTict veri fy ing that the intended fac ilitv in which the school will 

operate complies with Education Code Section 47610. to the District for each facilitv at least 30 
days before school is scheduled to beein operations in the faci lity or facilities. KIPP Bridge Charter 

School shall not begin operation in anv location for which it has failed to timely provide a certificate 

of occupancy to the District, un less an exception is made by the Office of Charter Schools and/or 
the local planning department or equivalent agencv. 

Notwithstandin g anv language to the contrary in this charter. the interpretat ion. application. and 
enforcement of this provision are not subject to the Dispute Resolution Process.l _______________ - Comment [CT16]: Required language from 

OUSD 



t\OOJT IONo\b REQ UIR EMENTS 

Faeili ties 

KJPP Bridge Charter School wi ll seek Dis~rict facili ties beginning in the school 's first year of 
013erati on as a charter schoo l, starting August 2007. In ~he event that KIPP Bridge Charter 
School, for any reason, 013erates wholly or f3aFtia lly in facilities other than those 13rovided by the 
District, the schoo l wi ll not be ham13ered in meeting the goals and objectives set forth in this 
charter. KJPP Bridge Charter School shall ensure that prior to commencement of Of3erations such 
fae+lities sha ll CO!tlp-l")'--\¥ith-loe-a-I-BH-i-ldtng-an€~n+ng-ere+nanees--an€1-#laHhe-sehoo l has obtainee 
13ermits under local ordinances for 013erating a school in such faci~ 

KWJl-Bridge-Gflarter School is currently engaging----...vifh several real-es-!a!e-€€ms-u-ltan-ts,itlc-lt!€1-fng
members of the KJPP Bay Area Board of Trustees who specialiZ:e in real estate locally, ane rea l 
estate 13rofessionals on the KJ~ntlatien staff to determine suitable alternatives to district 
fac ili ties. The KIPP Foundation has ensured tile successful start Uf.l of 52 KIPP schools 
natfon-wide and has a long-trae!Heee~hlie;-f3rivate, anEI-tlon profi t entities 
to source and finance su itab le school buildings. 

KJPP Bridge Charter School \viii need a facility ofapprmdmately 30,000 sq uare feet including 
fo urteen 750 sq uare foot classroOJllS, two to three 900 square foot labs, three offices, storage 
space, a 3,200 square foot multi 13urpose room,lcafeteria, a gym, adequate to ilet fac ili ties and an 
area for a 13 layground Uf.l to one a.cre in siZ:e. 

Administrati\'e SerYiees 

KIPP Bay Area is responsibl e fo r producing monthly financial reports and designing a f30iicy of 
internal controls to ensure fi scal res13ons ibility. The El<ecuti..-e Di rector and the KIP P Bay Area 
Board wi II also develo17·ffiher f30licies and f3roeedures--i-ne-l-uffing-e~tlp-1Byee-beneftts;
eomf3ensation, evaluat ions, dis13ute resolution. disci13linary actions, student information systems, 
and f.laFental i1WOIYen1ent. 

KJPP Bridge Charter Sehooi·s funding sources will be diverse. The 13er f3Uf3i l payments fron1 
local and state sources and federal schoo l funding prograrlls wi ll be con1bined with other grants 
and donations. 

The El<ecutive Director wi ll submit an allflual budget for KJPP Bridge Charter School to the 
Board dur ing the swing of each year. KIPP Bridge Charter Schoo l' s annual fi scal peri od runs 
fro111 July I through Ju ne 30. By August 15, the school' s iRtroductory summer session v<ill have 
ended, and tile campt!S will be able to make accurate 13er pupi l budget allocations. The Board of 
Directors must apf3rove the annual budget by .June 30 of each fisca-l-year. 
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KIPP Bay Area will track all reveAue and OXflOAses usiAg a tlnaAeial aeeouAting softv.·are 
flaekage. The PrineifJal, bl(eeuti,·e Director, UAd the Treasurer or the Board of Directors wi ll have 
authori;;:at ioA to sign all school cheeks, with items oYer $10,000 requiriAg 8oth sigAatures. 

Systems foF Managing Cash Flew, PuFehasing, Payroll, an d Aud its 

KIPP schools have successfully estaalished strict policies govemiAg intemal control s. These 
poli cies wi ll eAsure that the iAterna l eontrolmeehaAisms address legal eomfJiianco, coAflicts of 
iA terest, signature a.uthorities, government access to records, accountiAg procedures, cash 
manageJ'AeAt, audget deYelopment, financial reporting, property I'AaAagernent and procure1nent. 

Attendanee Aeeeun ti ng 

The schoo l 'Nill report attendance requirements to the District in a format acceptaale to tlqe 
District, the County and the State. Required reports regarding dai ly attendance'' ill ae co1np leted 
aAd suai'Ailted to the requestiAg agencies. 

KJPP Bay Area will use an accouAtiAg soft·Nare package such as QuiekBooks to aid in fJrepar iAg 
for monthly financial reports and end of year atldits. Th is computer systeffi will ae OAiployed ay 
the KIPP Bay Area Director of FinaAce, iA paralle l 'Nith the day to day record keeping that KIPP 
Bridge •n·ill use through trad iti onal paper cheek register and si ll filiA g systems. Using a system 
such as this will also allov< the school to generate financial reports virtua lly iAstaAianeously, 
though in practice such near real time reporting eapaaility may only ae iA place for iflcome aAd 
Ol(peAse accounts. The Director of finance will aegin prepariAg true fiAaAcia l reports (a Balance 
Sheet, lncoffi e StateJ'Aent, and StatemeAt of Cash Flows) in preparation for ITlOAih ly Board 
meetings. KIPP Bay Area will work with an aceotlntant to prepare regu lar fin aAcial reports 
according to GAAP and will suaffiitthem to the District on a regular aas is. The schoo l wil l 
suamit P.Yo in terii'A reports and one final report each fi scal year. 

Purehasing 

KIPP Bridge Charter Sehool's largest expense, after pO)TO II , will be for foo d. KIPP Bay Area •,viii 
oontract for this son·ico through publ ic and private-sourees,--and-#!e-14i·netpaf....wi.l.l...€~tH
negotiations. \Vith respect to other eJ(penses, the Office/Business Hlanager . ..,·ill ae responsiale for 
sohc·i-ttng-8ttis-fTef!l--V8Fious-vetlEiors (for offlee-sttpp lies, furniture, telecontfl1.uni€8fien s, etc.) and
for utili;;:ing tl1is list to mal<e necessary purchases. Vendor c011traets in e)(cess of$10,000 will 
require a secoAd signature of the Execut ive Director. 

PB)l'Oll expeAses v<ill ae approximately half of KJPP Bridge Charter School's tota l expenses. 
KIPP Bay Area may choose to contract with a private vendor fo r full payro ll sen·ices: tfll( 
withholdings aAd other aenefit eKpenses from paychecks, fi ling the relevant rett1rns v>' ith tm<illg 
authorities, aAd producing end of year income taJ( forms for employees. 
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f'dPP Bay Area wi ll contract for food services with the District or a private company. KIPP Bay 
Area will consider the District for services as much as poss ible but '!l·ill contract with private 
Yendors where appropriate. Eligible students •,yill be pro•·ided n1eals for free or at a reduced rate 
in aeeordanee with federal and state nu tritional guidelines. lt is pr~eeted that at least 75% of tl1e 
student body wi ll be eligible for this program, and all eligible students will be included in the 
Districrs reported student counts. 

lnsuran ee CeYerage 

KIPP Bay Area will retain insurance for KIPP Bridge Charter School. The esti111ate included in 
the budget is based on 320 students, the target number of students for KJPP Bridge Charter 
School at full caf'lacity. 

Distrietlmflaet of KJPP Bridge Charter Sehool 

KIPP Bridge Charter Schoo l will minimize its impact on the District. The District has the right to 
monitor KIPP Bridge Charter School in any tllailller pern1itted by lavr, including site visits and 
revievvs of docttments. The fo ll owing impacts are restated here fo~ 

I. Enrollment. K!PP Bridge Charter School wi ll seek to recruit aHd enroll UfltO 320 
students in grades 5 8. Tl1e school el<pects that the majority of these students are 
currently attending Oakland schoo ls. 

2. Distr iet Sen·iees. KIPP Bridge Charter School wi ll n1eet with the District to discuss any 
services to be provided by District and the terms and cond iti ons of the prOI"ision of such 
ser¥iees. A ll suell-Sef-~ugh~l a fee for service basis. lfthe-f)-i5fr.ie-t-fs.. 
unab le to provide any such services, or if KLPP Bridge Charter School chooses not to 
purchase any services fron1 the District, the school wi ll coHtinue to operate and will not 
be han1pered in meeti ng the goals and o~ect i ves of this charter. 

3. Fin11n eial benefi ts. A SUflen·isory fee ofufl to 1% of pub lic funds, eJ<eluding funds 
secured by the charter school on its om1 behalf and restricted funds designated solely for 
specific purposes, is eligie le for collection by the District for actual costs of01·ersight. 
The operating eudget reflects the maJ< imutll I% all ocation towards the District. 

4. Faeilities. KIPP Bridge will work in partnership with the District to discuss options for 
the use of a fac ili ty under Propositio11 39, with the goal of locating at 99 1 14"'-Street,-i-H 
order to best serve the '..Vest Oaldand community. 

5. 8peeial Edueatian. The schoo l will seek to operate as a publi c school withi11 the District 
for special education purposes. As such, the District is entitled to KIPP Bridge Charter 
School's state a11d federal special education revenue, as well as an add itional 
encroachment, for pr01·iding special education serviees . 

6. begal 8trueture. The charter will be held by KIPP Bay Area, an independent non profit 
corporation registered in the State of Ca lifornia, whose selc member is the Kl PP 
Foundation. 
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7. biab ility ana lndeRJRity. KIPP Bridge Charter School nnd KIPP Bay Area do not 
ex13eet the Distriet to assmne any debt on behalfoftl1e school. The sehool '>Viii ha.,·e in 
foree its own liabi lity insuranee and hold harmless and indemn ify the Distriet from all 
liabi lities. 

Student Reeerds 

KIPP Bridge Charter Sehool will eomJ3 ly with a ll Oakland Uni fi ed Sehoo l Distriet Board 
regulations regarding mandatory requirements for eon1 13let ion ami retention of eom13rehensive 
student reeords. 
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Fl-NANGI.\b AND IN&TIH!C--'f-IQNAL RESOIJH~ 

Estimated Expenses 

The cost structure fur KIPP Bridge Charter School is based on the e)(perience of the other KJPP 
schoo ls across the country. This historical and comparative analysis provides an added level ef 
certaint)· in the budget deve lopment process. The school atteFnpts to maintain a relatively lean 
adn1 inistrative staffa11d love overhead te funnel more funds to direct instructional materials. The 
KIPP Foundation has establi shed relationships v<ith vendors to help its schools obtain the highest 
quality of goods and services at con1petitive prices. 

Estimated Revenues 

KJPP Bridge Charter School's projected ADA is based upon a student enrolln1ent of280 students 
in the 2007 08 schoo l year. In addition to ADA funds, the school wi-J.l.-.apply for federal 
entitlement funds aHd for charter scl10ol start up ru1d in1plementation funds from the Cali forn ia 
Department of Ed ucati on. The ul timate targeted enrollment is 320 students. As a new charter 
school option in OUSD, KL0 P Bridge Charter Schoo l will ramp up its recruiting efforts towards 
the full 320 students, 1vhich is conservatively estimated to occur in the 20 II 20 12 school year. 

KIPP Bay Area will conduct eJltensive fund raising efforts during the year on behalf of KIPP 
Bridge Charter School. This fu11draising will include applying for foundation grants and 
corporate sponsorships, as well as private and government funding, some of which will be in 
partnership with the KlPP Foundation. The annual goal of this ca mpaign will be to generate 
additional operating funds to offset the costs of the Saturday lunches, schoo l supplies and 
instructi onal mater ials fur the eJ<tra classroom time. KlPP Bridge Charter School has budgeted an 
attainab le amount of fund rai sing support, utilizing the successful practices currently in place at 
the KIPP schoo ls nationwide, as ·.veil as the success ful track record of KIPP Bay Area in 
fundraising. KIPP Bay /\rea, although newly launched, has already raised over $1,000,000 in 
~ 

Finaneial Planning Assumptions 

Please refer to Appendi)( S fur financial forms, including a three year budget, a start up year 
budget, and a cash fl ow analys is. Thi s section lists the planning ass umptions for those 
components ru1d the aecompru1ying worksheets. 

KJPP Bridge Charter School will operate independently from the Oakland Unified School District 
and will be direct ly funded by the State of California, Office of Education. The school will 
receive full and equi tab le funding pursuant to the Charter School Punding Model fur all funds 
ineluclecl in its model. 

The schoo l plans to open with 280 sllldents in the first year of its charter. Jt is e)(pected 
L - th-ai Ut l eaSt-75<f•{of th-e siHEientS-\¥-i~kJ~Jai lf)-; fo~· the reierf lr fi·ee -ru1J.i:e4~€e~et+. - -

program. 
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The school.,., ill employ full time employees eonsisti11g of rt minirnun1 of the Principal, a _--
L- \ iic"e PriilCipal,-st)(teen teaeh-ers: an-office-n1allager, a"cotinse l or~ Billcustodirul~ -;; pal·t---

tin1e adrninistrative assistanb1altendance clerk '<'<'ill be employed in the 2007 08 school 
year, to move to a ftii i time position i11 the 2008 09 scho<~ 

._ 'lO I~e _s~h_o~~ '"'-' i!l!~c~i_!·~ !e~·~I~u~s_ fO!:~~~ ~1~ -~l~o~•ir~_g_s~~r~~~~ ~~t~ ·~I?0_n~O~l~)~ ~J~d _________ --
eligibi lity requiren1ents, a categorical block grant, economic impact aid, and state lottery 
funds. The schoo l will apply direct ly for funds not included in the charter school 
categorical block grant that are deemed eligibl e to Charter Schools, such as federal 
entitlement monies, staff development, deferred mainten1mce, and supp lemental hourly 
instruction . 

• _ 'lOI~e_s~h_o~~ s_ ~t~~~t ~~~c~t~~ ~~ ~ s~~te_ ~n_~j()d~I~a! s_p_e~~J_e~t~c~~~n-ftJ''ld_ifl_g_t() g() !otl1e ________ - · 
District for the provision of special education services to KIPP Bridge Charter School 
students, as well as an additional estimated encroachment fee of $300/ADA. 

--11er-se€lion 47635 (a) of the California Education Code, the District '...-ill transfer the 
... _ -- - - -- - - -- - - - - -- -- - - -- - - ---- -- -- -- - ·- -- -- -- -- -- -- -- - - -- - - ---

appropriate percentage of funding in lieu of the local property taJ<es to the charter school 
by the fifteenth of the month . 

Pursuanttosection 1541 7ofChapter 14 ofDivision l ofTitle5, forprogramswh ichthe __ . - -- - - - -- - - -- - - -- - - -- - - -- - - -- - - -- - - -- - ·- - - - - - - - - - - - - - - - - -- - - -,.. 
school cannot apply for directly and v•hieh are not included in the categorical block grant, 
KIPP Bridge Charter School will engage the Distr ict in securing its equitab le share, based 
on its student population and eligifri.l ity ofprogrant-fu-n<is. These funds include, but are 
not limited to, integration, transportation, forest preserve, sa les and use ta)(es, parcel 
ta)(es, ad valore111 taxes, and property ta1<es . 

._-~l~e _btJ~~e~ \'< ' ~I:!(~h~:_tJi~ts ~1ea~s~11npt i o~ls ~h_at_~r~ ~n En~ :•' 'it~ ~t~~ _ar1d_ ~~er~l - _ .. ________ -
guidelines. The C1tpenditures reflect the schoo l design pion and prevaili ng market costs 
for payroll costs includ ing taJ<, retirement, and insurance costs. The esti1nates are based 
on the District's pub li shed information and the KIPP Foundation' s ex~ens ive e1<perience 
with KIPP schools nationwide. 

L "[l~i~ l~nl_g ~e~n~ !:Jfl__ab~i_s ln_cLu_cl{;ls_iQQ~igrl_ !:JS_5t:!l'J2Q:tLO!:J~ Qf_2%_ t'9!: ':_e~~n~I(;lS_,_ n~ -~r_------ ---
eJ<penditures, aAd--§.%-fel'--5ftla-ri~ 

KIPP Bridge Charter School '<'<'ill apply for a start up grant from the Walton Foundation. _--
· - - , il stol· lcally~ all i(fp-p-cilaitel· scl1ools fia:,;e l·ece il·ed at leas($200,000-eaeh- ili \!/altoi1 "-- -

Foundation funds for start up and their first year of opemtion. In addition, KIPP Bay 
Area--wi II apply for-grants-foi~K+P-P--Bfidge--Q-rarte-r--&ef!ool-fioeRl-fi--Runleer-BJ'-eti-1er 
nati011al and local foundations, such as the Koret Foundation, wl-:.ich has ftmded every 
other KIPP charter school in the Bay Area. 
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SUPPLEMENTAL fNFORMAT ION 
• _______________________________________ -· _______________________ - -( Formatted: Font: Times New Roman·---~ 

Insu rance Requ irements, Liabilitv, and lndemni tv 

As required by Section 476 12 of the Cali fornia Education Code. Kl PP Bridge Charter School will 
be deemed to be a "school district" for purposes of Section 4 1302.5. A1iicles I 0 (commencing with 
Section 4 1850) of Pa1i 24. and Section 47638 of the Ed ucation code and Sections 8 and 8.5 of 
Article XVI of the California Constitution. 

The Board of Directors of KIPP Bav Area Schoo ls. the school adm inistrative staff. and their 
respect ive representatives will be solely responsible for all aspects of the day-to-dav operations of 
KIPP Bridge Charter Schoo l. including. but not li mited to. making necessar rovisions for 
accounting. budgeting. payroll. purchas ing. liabil itv insurance. and the like. The Oakland Unified 
School District will not be liable for the debts or obligations of KIPP Bridge Charter School. 

KIPP Bay Area Schools will hold harmless and indemn ifv the Oakland Unified School 
District from every liabi lity. claim. or demand that mav be made bv reason of: 

.... AllYinjurv to person or property sustained by KIPP Bay Area Schools' employees. or by any _-
L-----------------------------------------------------------

any person. firm. or corporation employed directly or ind irectlv bv KIPP Bridge Charter 
School. 

Any injurv to person or property susta ined by any person. fi rm. or corporation caused bv an act. 
£._ _ - -- - - - - -- - - -- -

act. neglect. default. or omission of Kl PP Bridge Charter School. its officers. emplovees. or 

~ 

._ The furnishin:s or use of any_ cop:ri ghte_? or ~n-copv1~ghted _comp<?_S itio~._or p~t~nted or _JJn

patented invent ion. 

KIPP Bav Area Schools. at its 0\·\~1 expense and risk. will defend all legal proceedings on any such 
liabili ty. claim. or demand that may be brought against it and/or the Board of Directors. or its 
officers and emplovees. In addit ion. KJPP Bav Area Schools will satisfv anv resulting judgments 
that mav be rendered as the resul t of any such liability. claim. or demand. whether or not such 
liabi lity. claim. or demand was actually or allegedlv caused wholly or in part through the negligence 
or other tortuous conduct of KIPP Bridge Charter School. the Board of Directors or their onicers 
and employees. KIPP Bay Area Schools has complete liability for all actions of the school and its 
employees in the performance of their duties. KIPP Bav Area Schools will further indemnifv and 
hold harmless the Oakland Unified School Di str ict and the California Department of Education of 
any present or fu ture liab ili ty for the charter school's actions. 

In order to mit igate both the potential legal and fi scal liabi li ties of KJPP Bridge Charter School, 
KIPP Bay Area Schools wi ll have in force at all times prepaid liabilitv insurance for KIPP Bridge 
Charter School. The Oak land Un ifi ed School District' s Board of Trustees will be named as "other 
named insured.'' Supplementary coverage will cover the after-hours and weekend activities at the 
school and their programs. 
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At minimum. coverage will include: 

Workers' compensation with limits of $ 1.000.000 per accident as required by the Labor Code 
"- - - -

Code of the State of California and Employers' Liability . 

•- Comprehensive ~odii Y lnjur.?' and Propertv Dama?e Liabilitv !o1~the comb~n_ed si12~le li~1it 

coverage of not less than $5.000.000 per single occurrence. The Oakland Unified School 

Distri ct's Board of Trustees will be named as the "other named insurers.'" The policy will 

a lso provide specifica llY that any insurance carried by the District. which may be applicable 

to any claims or loss. wi ll be deemed excess. and KlPP Bav Area Schools' insurance 

primary. despite anv confl icting provisions in the charter school' s policy. Coverage will be 

maintained with no self-insured retention . 

.._ Commercial Crime including Fideli ty Bond coverage for blanket emQlot ee th~~ _ _ ____ _ 

disappearance. destruction. and dishonesty in the amount of at least $50.000 per occurrence 

with no self-insured retention . 

.._ Commercial Auto Liab ili tv coverage with limits of$1.009.000_ ~omb!12ed Sinele Limit per 

Occurrence if KIPP Bridge Charter School does not operate a st11dent bus service. If KIPP 

Bridge Charter School provides student bus services. the required coverage limit is 

$5.000.000 Combined S in gle Limit per Occurrence. 

The Distr ict wi ll be furni shed with certificates of insurance signed by an authorized representat ive of 

the insurance carriers. The DistTict has the ri eht to req uire comQlete certified copies of the required 

insurance policies. Certificates will be endorsed to say: "The insurance afforded by the this policy 

will not be sus12ended. cancelled. reduced in coverage or limits or non-renewed exceQt after thirty 

(30) davs prior written notice bY certi fied mail. return receipt requested. has been given to the 

Oakland Unitied School Di strict.'. 

Facsimile or reproduced signatures may be acceQtable upon review bv the District. However. the 

DistTict reserves the ri ght to req uire certified copies of any re~uired insurance QOiicies. 

Should KLPP Bridee Charter Schoo l deem it prudent and/or desirable to have insurance coveraee for 

damage or theft to school. employee or student property. for student accident. or any other type of 

insurance coveraee not li sted above. its purchase shall be the responsibility of KIPP Bridge Charter 

School. Additionall v. KIPP Brid ge Charter School will at a ll times maintain a funds ba lance 

(reserve) of its expend itures as requ ired by section 15543. Title 5 of the California Code of 

Regulations. Currently. the required reserve is 5% of total OQerational ex12enditures. 

Overs ight. Reporting. Revocation, and Renewal 
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The OUSD may inspect or observe anv part of Kl PP Bridge Charter School at anv time. but shall 

provide reasonable notice of at least three working days to the school prior to doing so. trhe District 

mav revoke the charter of KIPP Bridge Charter School in accordance with Education Code Section 

47607.anv successor provisions to section 47607. or other statutory provisions. if enacted after the 

date of the charter. regarding the revocat ion of charters. lin the ~v~~t ~1at the_ OU~Q belieyes a c~use 
exists to revoke this charter. it shall provide notice to KIPP Bay Area Schools in writing. specifyin g 

the bas is for anv such belief and providing the school with a reasonable period to respond and to 

take appropriate correct ive actions. 

KIPP Bav Area Schoo ls agrees that it wi ll annuallv provide the OUSD with a fi scal and 

programmatic audit and performance review. In the event that the District does not believe that 

KIPP Bridge Charter School is making sat isfactorv proe:ress towards achievement of the goals set 

forth in this chmier. it shall notifY KIPP Bay Area Schools in writing. within two months of the 

receipt of the each performance review. of the specific basis for its conclusions. KfPP ~ridge 
Charter School must submit its renewal petition Cas \Ne ll as for any amendments) to the Office of 

Charter Schools no earlier than 270 davs and no later than 120 days before the charter is due to 

expire unless otherwise agreed bv the Office of Charter Schools. li!l res l{~nse ~o which _the Qistrict _____ -

will render a decision pursuant to the processes set forth in Education Code section 47605. 

Te•·m of Charter 
The term of this charter shall be for five vears beginni ng Jul y I. 20 12 and expi ring on June 30. 

20 17. KIPP Bav Area Schools will com I with a ll rocesses and timelines set fo1ih bv the OUSD 

for charter renewal. The KIPP Bridge Charter School charter may be renewed bv the OUSD for 

additional five-year terms. 

Scope of Charter 
KIPP Bav Area Schools shall not operate under the KIPP Bridge Charter Schoo l name satelli te 

schools. campuses. sites. resource centers or meeting spaces not identified in this charter without the 

prior written approval of the Superintendent ofOUSD. 

Fo•·cc Majeure 
Neither party shall be liable if the performance of any art or all of this charter petition is prevented. 

delaved. hindered or otherwise made impracticable or impossible by reason of any strike. flood. riot. 

fire. explos ion. earthguake. act often·or. act of God. sabotae:e. accident or anv other casualty bevond 

either partv·s control. and which cannot be overcome bv reasonable di li gence and without unusual 

expense. 

Seve rabili ty 
The terms of this chmter are severable. I f. for anv reason. any provision hereof shall be determined 

to be invalid or unenforceable. the valid ity and effect of the other provisions hereof shall not be 

affected thereb '· 

No Wa ive r 
1o wa iver of anv provision of th is petition shall be deemed or shall constitute a waiver of anv other 

prov ision. Nor shall such waiver constitute a continuing waiver unless otherwise expressly stated. 

Comment [CT17]: Required language from 
OUSD 

Comment [CT18]: Required language from 

OUSD 



Amendments 
T his peti tion mav be a ltered. amended. changed. or modified onl y by agreement in writing executed 

by KIPP Bay Area Schools and the President of the OUSD Board of Education authorized to so 

execute bv action of the Board on behalf of the Distri ct. Mater ia l revis ions and amendments will be 

made pursuant to the standard. criter ia and timelines in California Education Code sect ion 47605 . 

Notices 
All notices required or permitted by this petition sha ll be in writin g and sha ll be e ither hand 

deli vered. sent by facs imile. sent by US mail. postage prepaid. addresses as set fo rth on the 

signatu re page hereof. A notice shall be effect ive ei ther when personally de livered. on the date set 

forth on the receipt of a facs imile. or Uf)On the ear lier of the date set forth on the receipt of registered 

or certified mail or on the fifth dav after mailing. 

To Charter School: 

KIPP Bridge Charter School 

99 1 14°' Street 
Oakland. CA 94607 
Attn : School Leader 

To KIPP Bay Area Schools: 

KlPP Bav Area Schools 

426 17'h Street. Suite 200 

Oakland. CA 946 12 

Attn: Executive Direc tor 

To the D istrict: 

Oakland Un ified School District 

Attn: Charter School Office 

I 025 Second A venue 

Oakland. CA 94606 

Attn: Charter Schools Lia ison 

Qyers ight, Reporting, ReYoeation, and Renewal 

KIPP Bay Area agrees that it will annuall)' prov ide the Distr ict with a fi scal and programmatic 



audit and performance revie•N. In addition, KlPP Bay Area will provide the District with two 
interirn statements in a format prescrieed ey the District, which include all re·•enues and Olcpe1:ses 
of KJPP Bridge Charter School, an approved eudget, and prqjections fo r the year. The first interim 
statement ··1·ill CO\'Or the period from July I through Octoeer 3 l ; the second interirn stateHlent will 
cover the period fi·onl July I through January l. KlPP Bridge Charter School will also submit un 
audited actuals ifl a format prescrieed ey the District, to cover the period fron1 

Jul)' I through Jtme 30. 

In the event tilat the District does not eelieve that KJPP Bridge Charter School is making 
satisfactory progress towards achievement of the goals set forth in tile charter, it shall noli fy KlPP 
Bay Area in writing of the specific easis for its conclusions. No Inter than 120 days prior to the 
eJtpiration of this cilarter, KIPP Bny Area v.·ill present the District ·.vi th a request for renmval (as 
well as for any an1endments), in response to wilicl1 the State will render a decision rursuant to tile 
rrocesses set forth in Education Code section 47605. 

Term of Charter 

Tile term of this charter shall eo for fi\·e years eeginning July I, 2007 and eJ(['liring on June 30, 

2012. KlPP Bay Area will conll31)' ·.vitil all processes and tin1elines set forth ey tl1e District for 
cilarter renewal. The KIPP Bay Area charter for operatio11 of Kl PP Bridge Charter School may 

be renmved by the Oakland U11ified School District's Board of Trustees for additional five year 

terff£ 

Seope of Charter 

KIPP Bay Area shall not orerate under the KlPP Bridge Cha1ter School name satellite schools, 
cam ruses, sites, resource centers or !fleeting spaces not identified in this charter witilout the rrior
written a.ppro1'al of the Oakland Unified School District' s Board of Trustees. 

Severability 

Tile terms of th is cilarter are severaele. If, for any reason, any ['li'OI'ision hereof silall ee determined 
to ee i1walid or unenforceaele, the validity and effect of the other provisions ilereofshall not ee 
affected thereey. 

No ~'a iver 



No v•aiver of any pro.-ision of this petition shall be deeAJed or shall eonstitute a '"''aiver of BA)' other 
proYision, 1-Jor shall sueh waiver eoAstitute a eoAtinuing v<aiver unless otherwise enpressly stated, 
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Amendments 

TAis j'letition may be altered, amended, cl~anged, or modified on ly by agreement in wri ting 
eJ<ect~ted by KIPP Bay Area and the St~J3erintendent or President of the Board ofTrt~stees oftAe 
Oakland Unified ScAool District nutAorized to so execute by act ion oftAe Board on beAalfoftAe 
District. Material revisions ru~d amendments will be n~ade pt~rst~ant to the standard, criteria, and 
timelines in Cali fornia fdt~eation Code section '17605 . 

Notiees 

All notices reqt~ired or J3enfl itted by th is flelition SAall be in vaiting and sAal l be either hand 
de li vered, sent by facsimi le, sent by US mai l, flOStage J3reJ3aid, addresses as set furth on the 
s i gnatt~re j'lage hereof. A JWtice SAa ll be effeeti,·e either when J3ersona lly de livered, on the date set 
forth on the receipt of a facs in~il e, or upon the earl ier of tAe date set forth on the receij'lt of 
registered or certified mai l or on the fifth day after mailing. 

To KIPP Bridge Charter Schoo l at : KIPP Bridge Charter School 
99-1--l-4!-lt-&reet 

Oakland, CA 946().7 

Attn: David Li1~ g 

l"aesim i le: 5 I 0 879 3 182 

To KJ PP Bay Area at: KlPP Bay Area 

4YH-?tlt-Street, St~ite 100 

Oak land, CA 946 12 

Attn: Beth St~tktiS Thomj'lson 

Faesin~ ile : 510 165 5520 

To the District at: 

Oakland Unified School District 

Attn: State Administrator's Office 

I 025 Second Avenue 

Oakland, CA 94606 

Attn: Charter Schools Liaison 
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