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OUR MISSION

Our mission at AIMS is to 
cultivate a community of 
diverse learners who achieve 
academic excellence.

Our commitment to high 
expectations in academic 
achievement and character 
development results in our 
students being prepared for 
lifelong success.
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WHO WE ARE

AIMS High School is a safe harbor for 
every student, and the start of an 
epic journey into college and career.

369
students

21
home languages

19.2%
English learners, 2025-26

A small school where every student is known by name, in a community 
that reflects Oakland.

Enrollment as of September 3, 2026.
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NEW LEADERSHIP

New leaders are building the systems students need

Chief Operating 
Officer

Nixon Diaz

Chief Academic 
Officer

Director of Special 
Education & Student 
Services

Started September 21, 2026 Started September 24, 2026Started August 3, 2026

Elizabeth Henry Daceia Malone

Nixon Diaz, Elizabeth Henry, and Daceia Malone joined AIMS from Oakland Unified and other neighboring districts.

1

Every teacher credentialed for 
the subject they teach, and every 
compliance deadline met

2

Coaching for every teacher, 
professional development for every 
staff member, and rigorous, 
standards-aligned teaching

3

Fully compliant special 
education, with every eligible 
student identified
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THE RECORD

Where AIMS students lead

76.7%
of English learners made 
progress

Blue

California average: 46.4%

88.2%
of students prepared for 
college or career

Green

California average: 51.7%

70 of 71
seniors who responded 
planned to continue to 
college

Self-reported plans.

Sources: 2025 California School Dashboard; AIMS senior exit survey, June 2026; National Student Clearinghouse, September 2026.

94%
of graduates in college 
returned for a second 
year

Classes of 2022 to 2024.
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CALIFORNIA SCHOOL DASHBOARD

Every 2025 indicator, including four in Orange

English Language Arts 37.5 points below standard Orange

Mathematics 63.9 points below standard Orange

Science 44.3 science points Orange

Graduation Rate About 94% (CDE reported 89.2%) Orange

College/Career 88.2% prepared Green

English Learner Progress 76.7% making progress Blue

Suspension Rate 1.3%, our own count Blue

• Graduation: five students who transferred were recorded as dropouts; counting them correctly gives about 94%.
• Suspension: the published 2024-25 rate of 0.0% is final; our records show six incidents involving five students.
• English: Black/African American and socioeconomically disadvantaged students were above the state average in three of the four years with data.
• Math: socioeconomically disadvantaged students were above the state average in each of the past three years.
Sources: California School Dashboard; OUSD staff report, page 36.
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THE REVIEW

Where the renewal review found us strong

1
Safety and communication

The two highest rated sub-domains of the renewal site 
visit, at 3.2 and 3.0 out of 4.

Renewal staff report, page 16

2
The petition

Reasonably comprehensive on all fourteen required 
elements, with no challenges identified.

Renewal staff report, page 37

3
Access

No substantiated complaints and no Notices of Concern 
on suspension, expulsion or involuntary disenrollment.

Renewal staff report, page 37

4
Our mission

“…a clearly shared mission to support student identity and 
push students to high levels of academic achievement.”

Renewal staff report, page 17
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THE STAFF REPORT

What the staff report found, and our response

1 English and math declined significantly, schoolwide and for all student groups

We own it. Our improvement plan names the causes, the strategies and the targets.

Slide 6 and Appendix F1

2 A significant need for work to improve the special education program overall
Our outside review by Seneca Family of Agencies found the same; our board adopted a 
five-year plan. Slides 9 to 11, and Appendix F6

3 Over 70% of teaching assignments were considered ineffective in 2023-24

We now hire only credentialed teachers, and our Chief Operating Officer is moving every 
current teacher onto a credential path.

Staff report, pages 32 and 42

4 The absence of non-honors or AP options raises equity concerns

Honors is open to every student and is not AP. AP is for students who want to go further.

Appendix F4
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STAFF REPORT FINDING

Special education is where we have the most work to do
THE FINDING

As of June 10, 2026, 10 of our 19 students with IEPs had a reevaluation held late, and 5 had an annual review held late. 
No meeting was still outstanding.

Staff report, page 28

WHAT WE HAVE DONE

Seneca Family of Agencies reviewed our whole K-12 special education program. In June 2026 our board adopted a 
five-year plan, and on September 24, 2026, Daceia Malone started as Director of Special Education & Student Services.

WHAT WE WILL DO, AND BY WHEN

This school year we will audit IEP compliance every month, review inclusion every quarter, report to our board, and hire 
a coordinator to schedule IEP meetings and track deadlines.

Full discussion in Appendix F6
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SPECIAL EDUCATION

20 students with IEPs, served by a team of 13

20 students with an active IEP
September 3, 2026

Specific learning disability 9

Other health impairment 4

Emotional disturbance 3

All other categories 4

Position-level staffing and budget detail are in Appendix R3.

13
special education staff

5 on site 8 serving AIMS K-12

Our new Director of Special Education & 
Student Services, Daceia Malone, started 
September 24, 2026.
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SPECIAL EDUCATION

Students with disabilities: our results and our plan

IDENTIFICATION RATE

4.9%
in 2025-26, the figure in the staff report

5.4%
as of September 3, 2026: 20 of 369 
students

OUSD high schools: 18.7%

Sources: OUSD staff report, Figure 29, page 25; AIMS 
response to the Board, September 14, 2026.

Our plan

1
Centralized compliance tracking for every IEP

In place now

2
Regular internal compliance audits

2026-27

3
Inclusion and placement monitoring

2026-27, reported to our board
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THE COMPARISON

We outperform 22 of 23 nearby schools in math

2024-25 distance from standard. Our students live in six attendance areas; the two largest are Oakland Tech and McClymonds. 
Source: OUSD staff report, Figure 46, page 39, and page 38.

22 of 23 comparison schools we 
outperform in mathematics 14 of 23 comparison schools we 

outperform in English

MATHEMATICS, POINTS BELOW STANDARD 0 = at standard

AIMS College Prep High -63.9

Oakland Technical High -118.1

McClymonds High -206.7

Castlemont High -221.6

Fremont High -227.6

ENGLISH LANGUAGE ARTS, POINTS BELOW STANDARD 0 = at standard

AIMS College Prep High -37.5

Oakland Technical High -48.1

McClymonds High -144.2

Castlemont High -176.7

Fremont High -150.0
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RIGOR AND PATHWAYS

More rigor and stronger pathways, starting semester two

CAREER PATHWAYS

Medicine Law Business

Design, Coding and AI

College courses with 
Peralta Community 
Colleges

93
students in college courses

SEMESTER TWO

Life Skills ends after semester one, as designed

We are hiring a College and Career Success 
Teacher

Non-core classes are condensed to offer more 
core sections

Test prep becomes a small-group intervention. 
Increased technology safeguards remove 
distractions and barriers to success.
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Our priorities for the next five years

Stronger English and math results for every student

Full support and inclusion for students with disabilities

Instructional systems that make rigor the norm, including writing 
development across content areas and integrated ELD in 
mathematics

A clear path to college and career for every graduate

Families who stay with AIMS through graduation

The staff report finds AIMS High in good financial condition. These priorities will anchor 
our next three-year LCAP, which begins July 1, 2027 with the new charter term.

We respectfully request a five-year renewal, July 1, 
2027 to June 30, 2032.
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APPENDIX

For questions
Staff report findings and reference detail
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APPENDIX F1  |  DIRECTION

Our improvement plan is already under way

THE FINDING

"…many of the proposed strategies and systems are new or beginning in 
2026-27, and therefore there is limited evidence available regarding their 
implementation or effectiveness."

Staff report, page 20

WHAT THE DATA SHOWS

OCS found the plan "includes specific strategies, owners, timelines, and 
measurable targets," with annual targets in English, math and science and 
separate targets for student groups.

WHAT WE HAVE DONE

All four strategies are rolling out this fall. Teachers in every subject carry 
academic writing goals that build critical thinking and clear expression. 
Teachers use integrated ELD strategies (GLAD). Cycles of inquiry run in 
two-hour professional development blocks. Intervention groups are set 
from NWEA data and use IXL.

THE PLAN

If renewed, OCS will monitor the plan throughout the term. Our next three-
year LCAP starts July 1, 2027, the same day as the new charter term, and 
carries the plan's goals into 2027-28 through 2029-30.

Staff report, page 20
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APPENDIX F2  |  INSTRUCTIONAL SYSTEMS

A Chief Academic Officer now leads instruction

THE FINDING

"It was clear through observation and discussion that the leadership 
turnover at AIMS High School has led to very inconsistent observation and 
feedback coaching sessions, as well as a lack of a strong protocol." 
Coaching, observation and feedback was our lowest rated sub-domain, at 
1.3 of 4.

Staff report, page 17; Figure 20, page 16

WHAT THE DATA SHOWS

Students take NWEA MAP assessments during the year. IXL builds 
individual learning plans from the results, and math intervention groups 
are set from the same data.

WHAT WE HAVE DONE

Hired Elizabeth Henry as Chief Academic Officer, started September 21, 
2026, to lead instructional and data systems.

THE PLAN

The Chief Academic Officer leads observation and coaching cycles. A 
professional development plan has strands for heads of school, teachers, 
department leads and cabinet, with two-hour blocks on the calendar, 
alongside instructional leadership teams, PLCs and walkthroughs with 
shared look-fors. These carry our improvement plan's strands: writing 
across content areas, integrated ELD through GLAD, cycles of inquiry, and 
the intervention block.
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APPENDIX F3  |  SCHEDULE AND COURSES

We are rebuilding the master schedule

THE FINDING

"As AIMS High designs both services to all students and its master 
schedule, there is a clear need for leadership to reflect on new ways to 
both include and meet the needs of all students in the school."

Staff report, page 17

WHAT THE DATA SHOWS

This year AIMS moved to a block schedule so students would have longer 
class periods for deeper, more varied learning. The first months showed 
three things to fix: a 90-minute advisory block, overlapping support 
courses in test prep and SAT preparation, and support courses without a 
set curriculum.

WHAT WE HAVE DONE

We reviewed the schedule with counselors and school leaders and set the 
semester two changes: Life Skills ends after semester one, as designed; 
we are hiring a college and career success teacher, funded through the 
Golden State Pathways Program; and non-core classes are condensed to 
offer more core sections.

THE PLAN

Service minutes for students with IEPs are built into the schedule first. We 
are rebuilding the semester two master schedule with PowerSchool 
scheduling specialists, shortening advisory, and running test prep time as 
a small-group intervention block, set by fall formative and NWEA data and 
using IXL Learning Path. We will review results at the end of the year and 
set the 2027-28 schedule. The special education program response is in 
Appendix F6.
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APPENDIX F4  |  AP PLACEMENT

More course options, and placement review for all

THE FINDING

"While the program detailed in the petition provides students broad 
access to advanced coursework, the absence of non-honors or AP 
options in multiple grade levels and subjects raises equity concerns 
regarding whether the course offerings appropriately serve students with 
differing academic needs."

Staff report, page 20

WHAT THE DATA SHOWS

AIMS figures, not from the staff report: we open AP to every student, 803 
AP exams across 11 subjects in 2024-25. 93 students are taking Peralta 
college courses this fall, 72 dual enrollment and 21 concurrent, as of 
September 16, 2026.

WHAT WE HAVE DONE

At AIMS, Honors is the standard course, open to every student by design. 
AP is for students who want to go further. Students with special 
circumstances, such as newcomers and students with disabilities, get 
individual plans that still meet graduation requirements.

THE PLAN

Counselors review AP placements so each student is in the right course, 
AP or Honors. We will grow college course enrollment through the Peralta 
partnership and build pathway electives on campus starting next year.
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APPENDIX F5  |  COLLEGE DESTINATIONS

Tracking whether our graduates stay in college

THE FINDING

"The data submitted by the Charter School only provides college 
enrollment data, and the Charter School did not submit data regarding 
college persistence or completion."

Staff report, page 18

WHAT THE DATA SHOWS

Our Clearinghouse data cleared the 95% threshold. 94% of graduates who 
enrolled in college returned for a second year (classes of 2022 to 2024). 
First-fall enrollment was 69% for the class of 2024, above the national 
benchmark for low-income, high-minority, urban and high-poverty schools, 
and 76% for the class of 2025, with gains among Black/African American 
and socioeconomically disadvantaged graduates and at two-year 
colleges. Four-year enrollment fell, and Hispanic/Latino first-fall 
enrollment fell from 9 of 16 to 5 of 15.

WHAT WE HAVE DONE

Ran a senior exit survey in June 2026, 71 responses: 46 four-year college, 
21 community college with plans to transfer, 3 associate degree, 1 work. 
Submitted National Student Clearinghouse first-fall enrollment data with 
the petition. We sent the Clearinghouse records for the classes of 2022, 
2023 and 2026 in September 2026, and the Clearinghouse returned its 
reports on September 17, 2026, to track how those graduates move into 
and through college.

THE PLAN

We will update persistence and degree completion data at each National 
Student Clearinghouse release, adding the class of 2025 next year and the 
class of 2026 once its fall data is released.
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APPENDIX F6  |  SPECIAL EDUCATION

A board-adopted plan and new leadership in place

THE FINDING

"Specifically, as of June 10, 2026, 5 of the 19 AIMS High students had an 
annual plan review identified as noncompliant due to lateness (26.3%) and 
10 of the 19 AIMS High students had a reevaluation identified as 
noncompliant due to lateness (52.6%)."

Staff report, page 28

WHAT THE DATA SHOWS

The staff report puts our 2025-26 identification rate at 4.9%, against 18.7% 
across OUSD high schools. Our own count is 20 active IEPs as of 
September 3, 2026, served by 13 staff. As of June 10, 2026, no plan review 
or reevaluation meeting remained overdue.

Staff report, Figure 29, page 25

WHAT WE HAVE DONE

Our CMO commissioned Seneca Family of Agencies to review the K-12 
special education program in spring 2026, including an audit of 30 
randomly selected IEPs across all three schools. Our board adopted a five-
year special education plan in June 2026, and centralized compliance 
tracking is in place.

THE PLAN

Our Director of Special Education & Student Services, Daceia Malone, 
started September 24, 2026. A new Coordinator will own IEP scheduling, 
notices and compliance, SSTs, 504s and COST meetings. Alexis Becerra 
leads training for the special education team, and Daceia Malone leads 
training for instructional aides. Internal compliance audits, standardized 
service delivery, and inclusion and least restrictive environment 
monitoring run through 2026-27, reported to our board.
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APPENDIX R  |  REFERENCE

Reference detail

R1

Results by student group

Slide 23

R2

Enrollment and demographics

Slide 24

R3

Budget detail for special 
education

Slide 25
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APPENDIX R1  |  RESULTS BY STUDENT GROUP

How our student groups compare with the state

Indicator Student group 2024 school 2024 state 2025 school 2025 state

English language arts Socioeconomically disadvantaged -16.6 -40.9 -47.2 -35.3

Mathematics Socioeconomically disadvantaged -21 -78.2 -70.4 -72.9

Science Socioeconomically disadvantaged Not reported Not reported 43.8 47.1

College and career Socioeconomically disadvantaged 74.7% 37.4% 88.2% 44.8%

English learner progress English learners 21.4% 45.7% 76.7% 46.4%

Source: OUSD staff report Figure 4, page 4, and Section V.A, page 36. English language arts and mathematics are distance from standard. Science is on the 0 to 100 Science Points scale and is not 
comparable to those two. College and career and English learner progress are percentages.
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APPENDIX R2  |  ENROLLMENT AND DEMOGRAPHICS

Who we serve, and how that changed over the term

Student group 2021-22 2022-23 2023-24 2024-25 2025-26

Hispanic/Latino 18% 18% 20% 17% 17%

Black/African American 29% 35% 41% 47% 47%

Asian 44% 38% 29% 25% 26%

White 6% 5% 5% 4% 5%

Socioeconomically disadvantaged 66% 80% 76% 65% 67%

English learners 19% 21% 19% 18% 19%

Current enrollment is 367 per the first month statistical report of August 28, 2026, and 369 as of September 3, 2026, against a five-year projection of 
355 per year. That 367 is 3.38% above projection.

Ethnicity rows do not total 100%: Figure 48 also reports two or more races, other, and not reported, which are omitted here for space.

Source: OUSD staff report Figure 48, page 41; enrollment from Figure 28, page 24, and Figure 47, page 41.
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APPENDIX R3  |  BUDGET DETAIL FOR SPECIAL EDUCATION

What we spend, and what we receive

Special education staffing

Position FTE 2026-27 2027-28 2028-29

Special education aides 3.50 $245,000 $249,900 $254,898

Special education teachers 1.35 $134,600 $137,292 $140,038

Special education manager 0.32 $37,021 $37,761 $38,517

Employer benefits on the positions above $122,156 $125,120 $124,849

Total special education staffing 5.17 $538,777 $550,073 $558,302

Special education revenue

Source 2026-27 2027-28 2028-29

State, AB 602 $448,757 $463,565 $477,890

Federal $67,084 $69,298 $71,440

Total special education revenue $515,841 $532,864 $549,329

Staffing alone costs more than all special education revenue every year: $22,936 more in 2026-27, $17,209 in 2027-28, $8,973 in 2028-29.

FTE covers high school staff plus the shared special education teacher and manager. Related-service providers are not carried in these position lines. Because special education costs exceed 
restricted revenue, AIMS also uses unrestricted revenue to support these services. Source: AIMS board response to the Initial Public Hearing, filed September 14, 2026, and its supporting 
budget workbook.


