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: z Purpose:

i1
i 1) Report on the District’s TK enrollment for 2026-
. | 2027 pursuant to LCAP goal 1.5.1
| 2) Discuss ongoing and/or potential TK-related
g | workflow
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grow
with
us

® Diverse and inclusive Schools

® Quality early literacy
instruction

® Expanding After-School
Programs

® Extensive arts, athletics,
language, and technology
programs

® World-class college & career

pathways
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. Enroliment is finalized annually on the
first Wednesday of October.

i
i § The data presented herein are current
. as of September 21, 2026 and therefore
- are unofficial, preliminary, and subject
to change.
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;\ . District enrollment over time
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1. ‘;i District enroliment over time: entry grade
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TK overview

1,643 students
68 gen ed classrooms; 35 SCP classrooms
44 elementary schools; 4 Child Development Centers (CDC); 3

Early Childhood Education centers

Sites with multiple gen ed TK classrooms
o Burbank (2), Carl B. Munck (4), Emerson (2), EnCompass (2), Franklin (2),
Fruitvale (3), Hintil (2), Laurel (2), Lincoln (2), Joaquin Miller (2), Piedmont
Ave (2), Kaiser (5), Lockwood (2), Manzanita SEED (2), Sankofa (2)

Sites with no existing space for on-site TK
o Acorn/ Woodland, Chabot, Crocker, Hillcrest, Redwood Heights
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: TK is structured in five ways

; ‘ _h i 1.  Gen Ed classroom at the prevailing elementary school (most common)
% 2. Gen Ed classroom at a hub program where the elementary school does not
Ui ‘f ; % have physical space for any TK classes
: g 3. Gen Ed classroom at a hub program where the elementary school has one
g classroom on campus and one classroom at a hub location
1 4. Gen Ed classroom that is unaffiliated with any elementary school (least
o common)
;? 5. SCP classroom at an elementary school, CDC, or Early Childhood Education
e center
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Public Poll Result (Summer 2026):.
Does transitional kindergarten programs provide a
convincing reason to enroll your child in OUSD?

Very Somewhat \[e] \[e] Don’t Know Total Net

Convincing | Convincing | Convincing | Beneficial Convincing

54%** 29% 8% 5% 3% 82%**

**Highest positive response in subgroup of prospective elementary families.
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| Public Poll Result (Summer 2026):
. When thinking about enrolling in TK/ K which of the
-~ following are you considering?

OUSD neighborhood school 45%

OUSD school in a different neighborhood 33%

Public school in a different district 21%

Charter school 26%

Private school 22%
Note: Multiple

Home school 9% responses were
accepted, so results do

Don’t know 3% not sum to 100%.
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[g § || TK changes 26-27
e N
: A ® Four TK classes added through prevailing projections process (Oct-
i . Dec)
A # 4
i i” i o Emerson (2nd)
LR o Glenview TK @ Burbank
l;,, | E o Manzanita SEED (2nd)

f o Montclair (2nd)

8 o Sequoia TK @ Hintil

! 1 ® Six TK classes added through Scenario-3 TK Hubs (Jan-March)

o Cleveland TK @ Fruitvale
e o Crocker TK @ Fruitvale

?{ ) o (2) Montclair TK @ Carl B. Munck = one TK reassigned from Montclair

i ] o Thornhill TK @ Carl B. Munck

i } o Chabot/ Hillcrest TK
. 1* ® One TK class added through enrollment monitoring (May-Sept)
' [N o Sankofa
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1 . TK enrollment against projections

i

f 4 Enrollment

b T Projection Census

s (budgeted Enroliment

N, T | enrolin y

; g{ differ)
w‘ 21-22 534 584 50
: '}':

22-23 740 757 17

23-24 1,007 1,025 18 25-26 TK enrollment

# represents roughly 50%
il 24-25 1,227 1,241 14 of 26-27 Kinder

projections.

a1 25-26 1,287 1,413 126

i 26-27 1,646 1,643 not finalized
X I as of 9/21/26
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TK enrollment against projections

Enrollment
) Projection Census
; enr(SILlji?eiiegway EnrOIIment
differ)
Prevailing
PGen Ed 1,405 1,425 20 Approval delays likely
rogram i
| ograms drove down potential
g March TK enrollment at hub
0 Pro';‘;gms 144 122 (22) programs as families had
i) already made decisions
o GeTnof’a‘jb' 1,543 1,547 4 for 2026-27 year.
i}
i scp 103 96 @)
. District
ol 1,646 1,643 3)
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Public Poll Result (Summer 2026):
How likely are you to enroll your child in OUSD in the

|
,
. future?

e e P ——
O oS 2

Very Somewhat | Not too Not at all
likely likely likely likely

0-4 not
enrolled

Currently
enrolled
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1) Review TK
enrollment as
function of 27-
28 enrollment
projections
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To consider:

® Are there schools with family

choice patterns to add
additional programs?

Do these schools have
appropriate physical space on
campus?

Are there schools that do not
have sufficient family choice
patterns to accommodate
existing programs?
Determine key factors that
impacted Kindergarten
enrollment in 2026-27 which
was under projections.




2) ReVIeW TK ® Conduct cross-departmental
h U b mOdel as after action review to identify

lessons and best practices

pa rt Of 27-28 ® Review and possibly refine

physical locations of all hub

en rOI I ment classes for best fit
o o ® Consider expansion or
pI’OjeCtIOI‘IS contraction of existing hub
programs
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3) Invest in

rea dy_to_go TK ® Build inventory of TK classroom
furniture, curriculum, and
infra structure supplies that can be deployed
as needed on shorter timelines
tO respond tO ® Spring-summer family choice
o o and enrollment patterns often
O“gOlng famlly require rapid response to add

an additional TK class

choice patterns




4) Prepare for
overall
reduction in TK
enrolilment
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TK classes with 24 students
require three staff to maintain
the 10:1 ratio =» the 3rd adult is
funded through grants

These funds may not be
available in 27-28 at scale,
potentially causing retractions
in TK size from 24 to 20.

Most schools are constrained
by space or family choice
patterns and will not be able to
add additional classes

4 fewer student across 25+
classes will reduce TK
enrollment by 100 students




