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Dear Superintendent Saddler, President Brouhard, Vice President Bachelor, and Directors Latta, Thompson,
Williams, Hutchinson, and Berry, and Office of Charter Schools:

Thank you again for the thoughtful questions and discussion during Aspire Monarch Academy’s charter
renewal hearing last week. We appreciated the opportunity to share more about Monarch students,
families, educators and the East Oakland community we have been proud to serve for more than 25 years. 

We also appreciated the opportunity to hear the questions raised by the Board which included:

Student Retention: Can you provide additional context about why approximately 40% of
students are exiting Monarch?
Suspension Data: Can you provide additional information regarding the suspension data,
including the disproportionality of Black scholar suspensions and students receiving Special
Education services?
Diversity and Equity: What progress has Monarch made toward its diversity and equity
goals, and where do gaps remain?
Special Education: How has Monarch achieved such significant growth in outcomes for
students with disabilities?

Below, you will find additional information and data that directly address these questions and provide
further context on Monarch’s progress, challenges, and continued areas of focus. We hope this information
is helpful as you continue your consideration of Monarch’s charter renewal. 

Student Retention 

Vice President Bachelor raised an important question regarding student stability and the number of scholars
leaving Monarch both between and during school years. After the hearing, our team reviewed our student-
level enrollment and exit data to provide additional context.

Our review identified that promoting 5th-grade students had been assigned a transfer exit code (T160)
rather than the appropriate completion codes (E230/E480). We believe this coding issue contributed to the
discrepancy between the approximately 40% figure referenced during the hearing and both Monarch’s
state-reported Stability Rate and our internal student-level retention data. 
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Our own student-level review similarly reflects retention of approximately 90% or higher: 

2023-2024 2024-2025 2025-2026 2026-2027

Year to Year
Student

Exits

% of Students enrolled at any
point during the previous year

not enrolled on census date, 5th
Graders enrolled the last day of
school and promoting to middle

school are not considered year to
year exits.

10.7% 12.9% 8.0% 6.9%

37 56 32 27

Mid Year
Exits

% of students enrolled at any
point of the year, not enrolled on

the last day of school. 

Note: These students are also
included in the Mid-Year Exit
count for the following year.

7.1% 4.3% 2.6%

31 17 10

Across these periods, relocation outside of Oakland accounts for a significant share of student exits. Our
families have also experienced broader pressures affecting Oakland communities, including housing
affordability and, more recently, immigration-related circumstances.

We recognize that every student departure matters, and Monarch continues to pay close attention to both
enrollment and retention. At the same time, the student-level data does not indicate that approximately
40% of Monarch students are leaving the school annually. Rather, Monarch has maintained a high level of
student stability, including a 92.2% state-reported stability rate in 2024–25. 

School Stability Rate
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Year
Aspire

Monarch OUSD
Alameda
County

2022-2023 93.9% 89.2% 91.8%

2023-2024 89.6% 87.8% 91.6%

2024-2025 92.2% 89.8% 92.4%

We are also encouraged by continued family interest in Monarch. This year, the school expanded its early
elementary program by opening an additional TK classroom, creating greater opportunity for Oakland
families to begin—and remain—with the Monarch community.

Suspension Data

Board members also asked about suspension rates for Black/African American scholars and scholars with
disabilities. We appreciate the opportunity to provide the disaggregated data.

For Black/African American scholars, suspension rates were 0.0% in 2022–23, 0.0% in 2023–24, 13.3% in
2024–25, and 0.0% in 2025–26. The 24/25 percentage reflects the impact of a very small number of
individual students within Monarch’s Black/African American student population rather than a high number
of suspensions schoolwide - that year only 3 students were suspended school wide.

We also want to provide important context about Monarch’s approach to student behavior. Suspension is
not the first response. The school uses restorative practices, logical consequences, family conferences and
ongoing communication, individualized safety measures, collaboration with Special Education teams and
behavior intervention plans when appropriate, and staff trained in verbal de-escalation. In the small
number of cases that ultimately resulted in suspension, these interventions were implemented extensively
before suspension when circumstances allowed.

We take the disproportionality reflected in the 2024–25 Black/African American scholar data seriously,
regardless of the small number of students represented. We are encouraged that no Black/African
American scholars or scholars with disabilities were suspended in 2025–26, while remaining committed to
monitoring this data closely.

Monarch’s Suspension Rates

22/23 23/24 24/25 25/26

Overall 0.2% 1.2% 0.5% 0.5%

SocioEconomically
Disadvantaged 0.3% 1.4% 0.6% 0.7%

SWD 0.0% 3.9% 1.1% 0.0%

English Learner 0.0% 1.0% 0.0% 0.0%

LTEL n/a x * 0.0%

African American 0.0% 0.0% 13.3% 0.0%
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Hispanic/Latino 0.3% 1.2% 0.0% 0.6%

A review of the small number of suspensions in 2024–25 also confirmed that restorative practices, family
communication, individualized supports, Special Education collaboration when applicable, and other
alternatives to suspension were used before suspension when circumstances allowed. Importantly, all three
scholars remained connected to Aspire, either continuing their enrollment at Monarch or graduating from
the school. 

Diversity and Equity  

We also heard Board Member Williams’ comment that Monarch has not yet achieved its diversity and
equity goals, particularly with respect to the representation of Black scholars. We agree that there is
continued work to do, and we take this feedback seriously.

Most importantly, we are encouraged that Monarch is beginning to see movement as a result of its
intentional focus on this area. Monarch has seen growth in Black scholar enrollment, increasing from
under 3% of enrollment in the prior year to just over 4.05% this year.  While we recognize that 4.05% is
not yet where we aspire to be, increasing Black student representation by more than one percentage point
in a single year is meaningful progress that we want to continue building upon.

We also want to provide additional context regarding both the community Monarch serves and the progress
we are beginning to see. According to Healthy Alameda County, Black residents represent approximately
22.3% of the population in the 94603 ZIP code.  Additionally, approximately 34.7% of households in the ZIP
code include children under age 18.  The enrollment patterns of nearby OUSD schools also vary
considerably: Esperanza Elementary and Korematsu Discovery Academy are co-located and are
approximately 0.6 miles from Monarch; however, their Black enrollment differs significantly.  Black students
represent 1.9% of enrollment at Esperanza, compared with 18.9% at Korematsu.  These differences illustrate
that neighborhood demographics are important context, but they do not translate directly into the
enrollment demographics of an individual school. 

As described in Monarch’s charter renewal petition, the school has taken a number of intentional steps to
strengthen both recruitment and belonging for Black students and families:

Targeted outreach to Black families and community spaces: Monarch has participated in
Oakland’s annual Black Joy Parade to build relationships, share information about the
school, and invite families into the Monarch community. The school’s broader enrollment
strategy also includes community canvassing, enrollment fairs, community events, and
targeted outreach based on application trends. 
Listening directly to Black families: Monarch has intentionally hosted opportunities for
Black families to engage in dialogue, provide feedback, strengthen relationships with school
leaders, and help the school better understand the experiences of Black students and
families.
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Strengthening belonging once families enroll: Recruitment alone is not sufficient.
Monarch has worked to create an environment in which students see their identities reflected
through culturally inclusive lessons, activities and schoolwide events, as well as opportunities
for identity development, student leadership and student voice. 
Building a diverse staff and leadership team: Monarch prioritizes hiring diverse, highly
qualified educators who reflect and understand the communities the school serves. This year,
three of Monarch’s five administrators are Black leaders, providing important
representation within the school’s leadership team.
Developing anti-racist leadership practices: Monarch’s leadership team participates in
coaching with Lead Liberated focused on personal leadership, collective practices, and
organizational policies so that the school’s commitment to equity is reflected in both mindset
and practice.
Expanding recruitment beyond a single event or strategy: Monarch’s enrollment plan
includes community events, open houses, partnerships with current families, outreach to
local preschools and Head Start programs, and increased social media outreach.

As we move forward, we want to be equally focused on who enrolls and what they experience once they
are at Monarch. With a relatively small number of Black students currently enrolled, we have an
opportunity—and a responsibility—to know the experience of every Black scholar and family. Monarch’s
leadership team is committed to ensuring that every Black family has a meaningful personal connection
with school leadership and that we actively seek their feedback about belonging, academics, school culture,
and their overall experience at Monarch.

We are encouraged by the increase in Black/African American enrollment, while recognizing that significant
work remains. We will continue building on this early progress through intentional outreach, relationship-
building, representation, and close attention to the experiences of Black scholars and families once they join
Monarch. 

Special Education

We appreciate Board Member Thompson’s recognition of the significant academic growth our students with
disabilities have made, including gains of 35.4 points in Math and 22.1 points in ELA. These gains are
especially meaningful at Monarch, where approximately 21% of our scholars have an IEP, including
students with significant service needs. This progress reflects years of intentional work to build a school
community where inclusion is not something separate from our instructional program—it is part of how we
do school.

At the center of this work is our Inclusion First model and our belief that students with disabilities should
be full members of their classroom communities, with access to rigorous, grade-level instruction alongside
the individualized services and supports outlined in their IEPs. Whenever appropriate, we prioritize
inclusive, push-in supports so students can learn alongside their peers rather than being unnecessarily
separated from them. This also means that supporting students with IEPs is not the responsibility of one
person or one team. General education teachers, Education Specialists, instructional assistants, related-
service providers, and school leaders all share ownership for student learning and success.
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That shared ownership requires strong and consistent collaboration. Our general education and special
education teammates regularly work together to understand student needs, monitor progress, plan
accommodations, and identify instructional strategies that will help students access the learning. The goal is
for supports to be part of students’ everyday classroom experience rather than something that happens
separately from instruction. Teams use assessment and progress-monitoring data to understand how
students are progressing toward both their IEP goals and grade-level expectations and adjust instruction
and supports based on what they are seeing.

Partnership with families are also an essential part of this work. They know their children deeply, and their
partnership helps us better understand each scholar’s strengths, needs, and progress. Ongoing
communication and collaboration with families allow us to strengthen supports, respond when needs
change, and maintain shared expectations for what students can achieve.

We have also intentionally invested in the people and structures needed to make this model possible,
including Education Specialists, Instructional Assistants, specialized service providers, school psychologist,
mental health, and student support staff. These resources are important, but they do not replace strong Tier
1 instruction. They work alongside it to ensure students receive both meaningful access to grade-level
learning and the individualized support they need.

Ultimately, these gains are not the result of one program or strategy. They reflect a system Monarch has
intentionally built over time—grounded in high expectations, inclusive access to strong Tier 1 instruction,
specialized expertise, consistent collaboration, family partnership, and shared ownership for every scholar’s
success. 

Thank you again for the opportunity to provide this additional context and for the thoughtful questions
raised during the hearing. We appreciate the Board’s careful review of Monarch’s renewal petition and the
opportunity to continue the conversation. We hope these responses provide greater clarity regarding both
Monarch’s demonstrated strengths and the areas where we remain committed to continued improvement. 

We have appreciated the opportunity to welcome several Board members to Monarch and remain eager to
welcome others to visit, experience our school community, and see this work firsthand.  Please do not
hesitate to reach out if additional information or data would be helpful as you continue your review. We
want to be responsive and transparent partners throughout the renewal process. 

Warmly, 

Heather Hasan | Principal
Aspire Monarch Academy
1445 101st Ave, Oakland, CA 94603
School: 510-568-3101 | Cell: 408-396-2307

            
I may send emails outside of your
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