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September 11, 2026

Oakland Unified School District
Board of Education

1011 Union Street

Oakland, CA 94607

Dear President Brouhard and Members of the Board:

Thank you for hearing from our students, families and staff at the Initial Public Hearing on
August 24, 2026, and for the questions members of the Board raised that evening. Our
responses follow.

We have quoted each question as it was asked, or summarized it where the exchange was
extended, and responded directly to the information requested. Where a figure has changed
since the hearing, the current number is given with the date it reflects.

We appreciate the Board's consideration of AIMS High School’s renewal and would be glad to
provide any additional information that would be helpful in advance of the decision hearing. We
would also welcome any member of the Board who would like to visit the school.

Sincerely,
LaResha ﬂfuﬁ[man
LaResha Huffman

Superintendent
AIMS K-12 College Prep Charter District


Nixon Diaz
LaResha Huffman


AIMS High School

Initial Public Hearing Questions and Answers
Oakland Unified School District Board of Education | Hearing held August 24, 2026 | Legislative File 26-1710

1. Special education staffing inside the budget

“It would be good to see exactly what that looks like within your budget. Because again, fully staffed
for 3% is very different than fully staffed for 13%. So that would be helpful information to have.”

Vice President Valarie Bachelor, August 24, 2026

AIMS is committed to ensuring that students with disabilities have access to the staffing and
services they need to participate fully in the high school's academic program. As of September
3, 2026, AIMS High School enrolls 369 students, 20 of whom hold an active IEP. The current high
school special education rate is therefore 5.4 percent.

Thirteen special education staff currently serve AIMS High School: five staff based at the high
school and eight who serve students across AIMS K-12, including high school students,
according to their IEP-required schedules. Occupational therapy and augmentative and
alternative communication services are contracted through Ascend. The full roster appears in
answer 3.

The 13 percent figure discussed at the hearing was the AIMS K-12 district-wide rate, not the
high school rate.

The high school budget of record is the multi-year projection on file with Oakland Unified, using
the Alameda County Office of Education alternative form. It covers 2026-27 through 2028-29
and reports revenues and expenditures by object code. The projection as a whole is as follows.

2026-27 2027-28 2028-29
Total revenues $7,306,160 $7,367,924 $7,451,813
Total expenditures $7,030,112 $7,125,380 $7,157,532
Net increase in fund balance $276,048 $242,545 $294,281
Special education revenue, state (AB $448,757 $463,565 $477,890
602)
Special education revenue, federal $67,084 $69,298 $71,440
Total special education revenue $515,841 $532,864 $549,329




Within those totals, the budget underlying the projection carries the following special education
staffing in each year. FTE means full-time equivalent.

FTE 2026-27 2027-28 2028-29
Special education aides 3.50 $245,000 $249,900 $254,898
Special education teachers 1.35 $134,600 $137,292 $140,038
Special education manager 0.32 $37,021 $37,761 $38,517
Employer benefits on the $122,156 $125,120 $124,849
positions above
Total special education 5.17 $538,777 $550,073 $558,302
staffing

Special education staffing is budgeted at 5.17 FTE in each of the three years. These figures
come from the budget underlying the multi-year projection. They include staff based at the high
school together with the shared special education teacher and manager. The related-service
providers listed in answer 3 are not carried in these position lines.

The budget assumptions narrative filed with the petition lists special education aides at 2.0 FTE
because it reflects the aide positions funded from restricted special education revenue. The
position-level budget shows the full 3.50 FTE: 2.0 FTE funded from restricted special education
revenue and 1.50 FTE funded from unrestricted revenue.

In addition, the budget assumptions narrative identifies approximately $650,000 in 2026-27 for
contracted specialized special education support services within professional and consulting
services. Because special education costs exceed restricted special education revenue, AIMS
also uses unrestricted revenue to support these services. Those costs are already reflected in
the total expenditures and projected fund balance shown above.

2. Athletics and student activities inside the budget

“It would be great to get that, to see where it goes into your budget, so that we can see if it’s
sustainable throughout the term of your renewal.”

Vice President Valarie Bachelor, August 24, 2026, following AIMS's statement that it is expanding
extracurricular activities and athletics

AIMS believes that a strong high school experience extends beyond the classroom, and we are
investing in athletics and student activities as part of a more engaging and connected school
community. Athletics and student activities are funded within the high school operating budget
shown in answer 1. The budget provides approximately $92,000 to $95,000 annually for athletic



leadership, coaching, athletics services and materials, and other student activities over the
three-year projection.

For comparison, through May 31, 2026, the high school had spent $5,920 on athletics materials,
$2,560 on athletics services, and $14,822 on other student activities, as reported in the income
statement filed with the petition.

Separately, AIMS has proposed adding a basketball court in the upper front courtyard. The
approximately $3,000 equipment cost and additional installation costs are not included in the
2026-27 budget. If approved by OUSD Facilities, those costs would be funded from available
fund balance or savings within the operating budget.

2026-27 2027-28 2028-29
Athletic director stipend $11,000 $11,000 $11,000
Sports coach stipends (seven $14,000 $14,000 $14,000
positions at $2,000)
Employer benefits on the $5,213 $5,213 $5,213
stipends above
Services, student athletics $26,000 $26,520 $27,050
Materials, school-sponsored $6,074 $6,195 $6,319
athletics
Other student activities $30,000 $30,600 $31,212
Total athletics and student $92,287 $93,528 $94,794
activities

The budget also includes a 1.0 FTE physical education teacher, with salary and benefits of
$99,942 in 2026-27, $101,779 in 2027-28, and $103,653 in 2028-29. Because physical education
is core instruction and a graduation requirement, those costs are not included in the athletics
and student activities total above.

3. Current special education staff roster

“On your website, you have one special education teacher, an instructional assistant, two
paraeducators, and I'm curious to know if that’s enough ... is there enough staff to cover the minutes
in each student’s IEP?”

President Jennifer Brouhard, August 24, 2026

Our goal is for every student with an |IEP to receive the support necessary to access rigorous
instruction, make progress toward individual goals, and participate fully in the life of the school.



The roster below lists the special education staff serving AIMS High School as of September 7,

2026. The AIMS website has been updated to reflect this roster.

Based at AIMS High School:

Name

Role

Credential or classification

Omar Lindsey

Special Education Teacher

Education Specialist, Multiple
Subject

Instructional Assistant

Nikki Young Instructional Assistant, 1:1 Paraeducator
Support

Hnin Lai Specialized Academic Instruction | Paraeducator
Instructional Assistant

Arthur Li Specialized Academic Instruction | Paraeducator
Instructional Assistant

Joe Vega Specialized Academic Instruction | Paraeducator

Staff serving AIMS K-12, including high school students, on their IEP-required schedules:

Name

Role

Credential or classification

Brenda Ramirez

Education Specialist,
Moderate/Severe

Education Specialist, Extensive
Support Needs

Erin Crawford

School Psychologist

Licensed Educational Psychologist;
Pupil Personnel Services Credential

Alexis D. Becerra

School-Based Counselor

Licensed Marriage and Family
Therapist

Assistant

Jerry Viteallo Speech-Language Pathologist MS, CCC-SLP

Ogechi Okeke Speech-Language Pathologist MS, CCC-SLP

Amanda Reed Speech-Language Pathology SLPA
Assistant

Sara Humphreys Speech-Language Pathology SLPA

Ascend Rehab
Services

Occupational therapy and
augmentative and alternative
communication services

Contracted provider

The roster comprises thirteen special education staff: five based at AIMS High School and eight
serving AIMS K-12. Occupational therapy and augmentative and alternative communication
services are contracted through Ascend.

AIMS maintains a service schedule for each day of the block calendar, built in fifteen-minute
increments. The schedule assigns instructional assistants to named students across both A



days and B days and provides for pull-out services, study skills support, a float block, and
designated data-tracking time.

The staffing model is aligned to the twenty high school students who held an active IEP as of
September 3, 2026. One of those students attends a nonpublic school, where the student’s
services are delivered by that school's staff.

The twenty active IEPs include services in specialized academic instruction, speech and
language, counseling and mental health, occupational therapy, communication support, and
one-to-one instructional support. These services are provided by the high-school-based staff,
the K-12 staff listed above, and contracted providers, including nonpublic agencies, where
required by an individual student's IEP.

The current staffing model is structured to deliver the services and service minutes required by
the twenty active IEPs.

4. Disability categories represented at the high school

“I know in the past it's been heavy on speech and language, which | know is not as big an issue in
high school, but again, reflecting what some of those disabilities are that you serve.”

President Jennifer Brouhard, August 24, 2026

AIMS serves students with a range of learning and support needs, and students with disabilities
are an integral part of the high school community. The disability categories represented among
AIMS High School students with IEPs, as reported in CALPADS for each year, are set out below.

Primary disability 2022-23 2023-24 2024-25
Specific learning disability 5 8 11
Other health impairment 7 5 3
Emotional disability 1 5 3
Speech or language impairment 2 1 2
Total students with IEPs 15 19 19

The counts above are Fall census counts from CALPADS Report 16.12. In 2024-25, CALPADS
Report 16.16 shows that six of the nineteen students also carried a secondary disability: three
other health impairment and three speech or language impairment.

As of September 3, 2026, 20 AIMS High School students hold an active IEP. Their primary
disabilities are nine specific learning disability, four other health impairment, three emotional
disability, and one each in autism, traumatic brain injury, hearing impairment, and speech or



language impairment. Ten students also carry a secondary disability, with speech or language
impairment the most common.

5. Languages spoken at the high school

“So is that for the 9-12 that you have 21 different languages? Or is it for the whole?”
Vice President Valarie Bachelor, August 24, 2026

Twenty-one identified languages are represented at AIMS High School. The full list follows:

Albanian Ambharic Arabic
Burmese Cambodian Cantonese
Chaozhou English Filipino
Mandarin Mongolian Pashto
Philippine languages Portuguese Somali
Spanish Taishanese Thai
Tigrinya Turkish Viethamese

Source: PowerSchool home language report, as of September 9, 2026.

This linguistic diversity is an important part of who we are as a school and reflects the many
communities and cultures represented among AIMS High School students and families.

Prepared for the Oakland Unified School District Board of Education in connection with the renewal petition of AIMS
High School, Legislative File 26-1710. Figures are current as of the dates stated.



