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Charter School Renewal Criteria

Criterion 3

Is the Petition 

Reasonably 

Comprehensive?

Criterion 2

Is the Charter School 

Demonstrably Likely 

to Successfully 

Implement the 

Proposed 

Educational 

Program?

Criterion 1

Has the Charter 

School Presented a 

Sound Educational 

Program?

Criterion 4

Is the Charter 

School Serving All 

Students Who Wish 

to Attend?*

*Limited to enrollment data from CDE and suspension, expulsion, and disenrollment compliance
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Charter School Overview
AIMS College Prep High (“AIMS High”) 

Charter Management 
Organization

AIMS K-12 Current Enrollment 367

Grade Span 9-12
5-Year Projected 
Enrollment

355, 355, 355, 355, 
355

Current Charter 
Term

July 1, 2019-June 30, 
2027

Charter Term, If 
Renewed

July 1, 2027-June 30, 
2032

AIMS High was placed in the Middle Tier 
There is no statutory presumption of renewal or denial. The Board evaluates the school’s performance and the renewal 

petition under the applicable statutory criteria, giving greater weight to academic performance.
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CA Dashboard Overview

ELA Math Science
EL 

Progress
Suspension

College / 
Career

Graduation

2023-24
Orange

23.6 pts below standard
Decreased 63.5 pts

Yellow
31 pts below standard

Decreased 48.4 pts

N/A
Red

21.4% making progress
Decreased 32.2%

Yellow
2.3% suspended

Maintained +0.1%

Blue
73.3% prepared
Increased 21.1%

Blue
96.5% prepared

Maintained +0.8%

2024-25
Orange

37.5 pts below standard
Decreased 13.9 pts

Orange
63.9 pts below standard

Decreased 32.9 pts

Orange
44.3 Science Pts

Decreased 5.3 pts

Blue
76.7% making progress

Increased 55.2%

Blue
0% suspended
Declined 2.3%

Green
88.2% prepared
Decreased 8.3%

Orange
89.2% graduated

Declined 7.3%
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Renewal Criterion 1
Academic Performance - English Language Arts

ELA Percent Proficient (Charter School and OUSD)
Summary

ELA Proficiency 

increased significantly 

in 2022-23 then 

decreased 

significantly the 

following two years.
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Renewal Criterion 1
Academic Performance - English Language Arts

ELA DFS (Charter School and OUSD)
Summary

Average DFS schoolwide 

and for all student groups 
increased or increased 

significantly in 2022-23 

then decreased or 

decreased significantly

the following two years. 
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Renewal Criterion 1
Academic Performance - Math

Math Percent Proficient (Charter School and OUSD)
Summary

Math Proficiency 

increased significantly 

in 2022-23 then 

decreased 

significantly the 

following two years.
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Renewal Criterion 1
Academic Performance - Math

Math DFS (Charter School and OUSD)
Summary

Average DFS schoolwide 

and for all student groups 

increased or increased 

significantly in 2022-23 then 

decreased or decreased 

significantly the following 

two years, with the 

exception of the Hispanic 

student group which 

increased in 2024-25. 
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Renewal Criterion 1
Graduation Rates

Graduation and A-G Rates Over Time
Summary

Graduation and A-G 

rates have been very 

high each year of the 

charter term, though 

graduation rate 

decreased in 2024-25. 



1
0

Renewal Criterion 1
English Learner Progress

English Learner Progress
Summary

The percentage of EL 

students progressing 

at least one ELPI Level 

decreased 

significantly in 2023-

24 then increased 

significantly in 2024-

25. 

⏹  Progressed at least 1 ELPI Level
⏹ Maintained ELPI Level 4 
⏹ Maintained ELPI Level 1-3 
⏹ Decreased at least 1 ELPI Level

Legend
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Renewal Criterion 1
Academic Performance Improvement Plan

AIMS High submitted a voluntary Performance Improvement Plan addressing its Orange 

2025 Dashboard results in ELA, Math, and Science.

The PIP establishes instructional strategies and annual performance targets, including 

targets for student groups.

Many strategies and systems begin in 2026–27, so there is limited evidence of their 

implementation or effectiveness.

If renewed, OCS Staff will monitor implementation and progress toward the identified 

targets. AIMS High would be expected to meet the performance targets established in 

the PIP.  
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Renewal Criterion 2
Total and Projected Enrollment Over Time 

Total and Projected Enrollment Over Time
Summary

Total enrollment 

decreased in 2023-24, 

but has been 

relatively stable

since, including 2026-

27 enrollment at 367 

as of August 28, 2026. 
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Renewal Criterion 2
Fiscal Health

AIMS High’s fiscal health is good, with a healthy fund balance and realistic budget 
projections. 

2021-22 2022-23 2023-24 2024-25 2025-26 2nd 

Interim

Ending Fund 

Balance
1,639,188 2,564,786 3,053,032 3,138,602 3,657,210

Annual 

Surplus or 

(Deficit)

(74,506) 925,598 488,246 85,570 518,608

Budgetary 

Reserve
14% 38% 48% 42% 54%

Audit Findings None None None None N/A
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Renewal Criterion 2
Capacity to implement the educational program

Course 
Offerings

The petition and current course schedule provide limited non-Honors or AP options in 

multiple core subjects and grade levels, raising concerns about access for students with 

differing academic needs.

Special 
Education 
Program

AIMS High has experienced significant special education compliance concerns, including 

untimely annual reviews and reevaluations. An independent review of AIMS’s centralized K-

12 special education program identified additional concerns related to compliance, service 

delivery, staffing, and program capacity. AIMS adopted a Sped-specific PIP, but many 

corrective systems begin in 2026-27.

Organizational 
Capacity

AIMS is addressing multiple compliance concerns while experiencing significant turnover in 

school, CMO, and governing board leadership. AIMS High currently has an interim principal, 

and several CMO leaders are newly appointed or onboarding. Current leaders have begun 

corrective and systems-building work, but many efforts remain in the early stages of 

implementation.
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Renewal Criterion 3
Renewal Petition Review

Renewal Criterion 4
CDE Enrollment Data and Complaints

The charter petition included a reasonably comprehensive description, per State standards, of the 14 
required elements outlined in California Education Code. 

There were no substantiated complaints related to noncompliance with suspension, expulsion, or 
involuntary disenrollment procedures and evidence in the State-provided enrollment data does not 

necessarily suggest the Charter School is not serving all students who wish to attend. 
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Summary of Renewal Analysis
Strengths Challenges

● ELA: Black/African American and Socioeconomically Disadvantaged 
students exceeded respective State average DFS in three of four 
years.

● Math: Schoolwide DFS exceeded the State average in two of four 
years, while Socioeconomically Disadvantaged students exceeded it 
in each of the past three years.

● Graduation: Graduation emained high, with A-G completion at or 
near 100% for four years. CCI was Green in 2024-25.

● English Learner Progress: The Dashboard indicator improved from 
Red to Blue in 2024-25.

● Fiscal condition: The school maintains positive fund balances, 
adequate reserves, and realistic projections.

● Response to concerns: Current leaders have begun addressing 
identified governance, compliance, academic, and operational 
concerns.

● ELA and Math: ELA and Math declined substantially in 2024-25, 
schoolwide and across student groups. Both Dashboard indicators 
declined from Blue to Orange.

● English Learner Progress: Results declined for the first three years with 
available data.

● Educational program: Current and proposed course offerings do not 
identify sufficient non-Honors/AP options to meet graduation 
requirements in several core subjects.

● Leadership capacity: AIMS High has had five principals since August 2025 
and currently has an interim leader. The CMO has also undergone recent 
executive transitions.

● Compliance: The governing board experienced substantial turnover, along 
with recurring Brown Act violations and two disclosures of confidential 
information. Corrective work/systems development remain in early stages.

● Special education: An independent review identified significant concerns 
related to compliance, IEP implementation, staffing, service delivery, and 
program capacity. Special education leadership is currently transitioning.

● Credentialing: Over 70% of credentialed assignments were considered 
“ineffective” in 2023-24, with 20 misassignments in 2024-25. 

● Site visit: Low ratings across all nine site visit domains.
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Board Action for Approval

Board Action Required to approve

Adopt a resolution approving AIMS High’s renewal petition for a five year term: July 1, 

2027 - June 30, 2032



18

Board Action for Denial: Identify a 
Statutory Basis

To deny renewal, the Board must first identify at least one statutory basis and set forth the 

specific facts supporting it: 

a. AIMS High presents an unsound educational program;

b. AIMS High is demonstrably unlikely to successfully implement the program;

c. AIMS High’s petition is not reasonably comprehensive.

The Board must identify the evidence in the record supporting each selected basis.



19

Board Action for Denial: Make the 
Middle Tier Findings

The Board must also make all three required Middle Tier FIndings and identify the specific facts 

supporting each finding: 

a. AIMS High has failed to meet or make sufficient progress toward meeting standards that provide a 

benefit to pupils of the school; and

b. Closure of AIMS High is in the best interest of pupils; and

c. The Board’s decision provided greater weight to performance on measurements of academic 

performance. 

Action Required for Denial: Adopt a resolution denying the renewal petition that includes the selected 

statutory basis, supporting factual findings, and all required Middle Tier findings and supporting facts. 


