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What are we requesting?

Grades 6-8

Grade Level Reduction

EBIA is requesting to materially revise our
charter in advance of our forthcoming renewal
to serve only students in grades 6-8.

770 — 330

Enrollment Target Changes

This change will reduce our schoolwide
enrollment targets from 770 to 330.
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Why make this change?

01

Strategic
Partnership
Exploration

02

Enrollment
Trends

Multiple years of
declining HS
enrollment

03

Lower School
Focus

Strength of
academic program
and enrollment at
Lower School

04

Fiscal Stability
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How will our staffing change?

Position Reductions Position Changes
e Teaching force will be reduced by 12 e Revised Executive Director position
positions

e Principal full time over grades 6-8
e 2 Instructional Assistants _
_ _ e AP full time over grades 6-8
e 1 Office Assistant

e 1 Director of College & Career
Readiness

e 1 Culture and Climate Specialist
e 2 Directors of Operations
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How will the changes affect our implementation
of the academic program?

Increased Decreased Ongoing
e Coaching and e Focus on college e Focus on college
development for prep tests and readiness
teac_he_rs from senior late-stage | e Rigorous,
administrators college-going

self-guided/peer-info

e [Efficacy of targeted Process rmed learning
interventions, with e On site operations
instructional leaders staff support

focused on smaller
pool of students
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Can an EBIA MS be self sustaining?

Grade 2026-27 Year 1 Year 2 Year 3 Year 4 Year 5
Key Highlights
Level Baseline 2027-28 2028-29 2029-30 2030-31 2031-32
e Sustained increases to 6th
grade enrollment since 24-25
L 6 100 110 110 110 110 110
e Strong student retention in
middle gr
ddle grades 7 120 110 110 110 110 110
e 26-27 BOY enrollment
8 65 110 110 110 110 110

Total 285 330 330 330 330 330
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Will an EBIA MS be fiscally stable?

Projected Fiscal Outlook

In 2026-27 Projections
e  Revenues decline by $2.95M
e Expenses decline by $3.31M

By 2028-29 Projections
e  15.19% growth of ending fund balance as
% of expenses
Ongoing Cost Reductions
e  Facility, administrative, and operations
costs

Lower School consolidated grade levels double
down on historically stronger enroliment.

Revenue

Expenses

Current Forecast Projected Budget Projected Budget

Projected Budget

Ending Fund Balance (incl. Depreciation)
Ending Fund Balance as % of Expenses

LCFF Entitlement 5.573.642 3.215,184 3.837.256 3.955.453
Federal Revenue 218,213 190,188 162,686 170,156
Other State Revenues 1,377,332 1,145,000 932,554 891,237
Local Revenues 495,681 243,530 243,530 243530
Fundraising and Grants 94,080 11,080 11,080 11,080
Total Revenue 7.758.947 4,804,981 5.187.105 5.271.456
Compensation and Benefits 5.041.219 2.773.415 2,955.082 3.050.136
Books and Supplies 385.224 252,005 259,565 267.352
Services and Other Operating Expenditures 2,660,513 1,752,041 1,837,377 1912638
Depreciation = - = =
Other Outflows & Amortization - - - -
Total Expenses 8,086,956 4,777,461 5,052,024 5,230,127
Net Income (328,008) 27,520 135,080 41,329
Beginning Balance (Audited) 1.990.610 1.662,601 1.690.121 1.825.202
Net Income (328,008) 27,520 135,080 41,329
1,662,601 1,690,121 1,825,202 1,866,531
20.6% 35.4% 36.1% 35.7%
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Questions?

Thank you for your time.
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