
East Bay

Innovation Academy

Material Revision for Grade Level Reduction



What are we requesting?

Grades 6-8
Grade Level Reduction

EBIA is requesting to materially revise our 

charter in advance of our forthcoming renewal 

to serve only students in grades 6-8.

770 → 330
Enrollment Target Changes

This change will reduce our schoolwide 

enrollment targets from 770 to 330.



Why make this change?

01
Strategic 

Partnership 

Exploration

02
Enrollment 

Trends

Multiple years of 

declining HS 

enrollment

03
Lower School 

Focus

Strength of 

academic program 

and enrollment at 

Lower School

04
Fiscal Stability



How will our staffing change?

Position Reductions

● Teaching force will be reduced by 12 

positions

● 2 Instructional Assistants

● 1 Office Assistant

● 1 Director of College & Career 

Readiness

● 1 Culture and Climate Specialist

● 2 Directors of Operations

Position Changes

● Revised Executive Director position

● Principal full time over grades 6-8

● AP full time over grades 6-8



How will the changes affect our implementation 

of the academic program?

Increased

● Coaching and 

development for 

teachers from senior 

administrators

● Efficacy of targeted 

interventions, with 

instructional leaders 

focused on smaller 

pool of students

Decreased

● Focus on college 

prep tests and 

late-stage 

college-going 

process

● On site operations 

staff support

Ongoing

● Focus on college 

readiness

● Rigorous,

self-guided/peer-info 

rmed learning



Can an EBIA MS be self sustaining?

Key Highlights

● Sustained increases to 6th 

grade enrollment since 24-25

● Strong student retention in 

middle grades

● 26-27 BOY enrollment

Grade 2026-27 Year 1 Year 2 Year 3 Year 4 Year 5

Level Baseline 2027-28 2028-29 2029-30 2030-31 2031-32

6 100 110 110 110 110 110

7 120 110 110 110 110 110

8 65 110 110 110 110 110

Total 285 330 330 330 330 330



Will an EBIA MS be fiscally stable?

Projected Fiscal Outlook

In 2026-27 Projections

● Revenues decline by $2.95M

● Expenses decline by $3.31M

By 2028-29 Projections

● 15.1% growth of ending fund balance as

% of expenses

Ongoing Cost Reductions

● Facility, administrative, and operations 

costs

Lower School consolidated grade levels double 

down on historically stronger enrollment.



Questions?
Thank you for your time.


